











V* University of

Cemral
Florida

Board of Trustees:
University of Central Florida
Educational Programs Committee
January 26, 2012, 9:45 a.m. — 10:30 a.m.

Live Oak Center
Conference call-in phone #800-442-5794, passcode 463796
Agenda

I. Minutes Ida Cook, Chair
II. New business

e Accreditation update (information only) Diane Z. Chase, Executive Vice Provost

for Academic Affairs
e Science, Technology, Engineering, Arts and Michael Georgiopoulos

Mathematics (STEAM) Gallery (information only) Interim Assistant Vice President
for the Office of Research
and Commercialization

e Provost’s update Tony Waldrop, Provost and
Executive Vice President

Ii1. Other business



DRAFT

Minutes
Educational Programs Committee

University of Central Florida
Board of Trustees
November 17,2011
9:45 - 11:00 a.m.
Live Qak Center .
Conference call-in phone #800-442-5794, passcode 463796

The Honorable Ida Cook called the meeting to order at 9:45 a.m. The following members were
present: Trustees Meg G. Crofton, Richard T. Crotty, and Robert A. Garvy, and Ray Gilley
participated by telephone conference call. Also aftending were Chair Michael J. Grindstaff, Vice
Chair Olga Calvet, and committee liaison Provost and Executive Vice President Tony Waldrop.

The minutes from the September 28, 2011, meeting were approved as written,

NEW BUSINESS

Conferral of Degrees. Tony Waldrop, Provost and Executive Vice President, requested approval
for the Fall 2011 conferral of degrees. A motion to recommend the conferral of degrees was
approved.

2011 UCF Annual Report to the Board of Governors. Waldrop requested approval of the
2011 UCF Annual Report to the Board of Governors. A motion to recommend the annual report
to the Board of Trustees was approved, pending minor revisions that may be requested by the
Board of Governors.

Revision of UCF’s Academic Program Review Policies and Procedures 2007-14. Waldrop
stated that a Board of Governors’ regulation requires that each university establish and publish
clearly defined policies and procedures for reviewing academic degree programs to ensure
continuous program improvement. The Board of Governors requires the university provide them
with a copy of revised policies and procedures. Minor revisions to UCF’s process were made to
include more collaboration between faculty, department chairs, and deans on the identified
issues, as well as a more streamlined process. A motion to recommend UCF’s revised policies
and procedures to the Board of Trustees was approved,

2010-11 Program Review Results Summary. Waldrop summarized the program review
process and reported on the implementation status of program review recommendations resulting
from the 2003-04 and 2005-06 program reviews that will be submitted in December to the
Florida Board of Governors. The deans will update the committee on the 2010-11 program
reviews and on changes that have occurred as a result of the reviews at future meetings.

Report of Status of New Degree Programs, Patricia Bishop, Vice Provost and Dean for the
College of Graduate Studies, and Elliot Vittes, Interim Vice Provost and Dean of the Office of
Undergraduate Studies, provided the committee with data about the graduate and undergraduate
degree programs approved by the Board of Trustees since 2009. Information shared for each
degree program included the number of applications, program challenges and successes, and the
number of degrees granted.



Accelerating the Knowledge-based Economy,

M.JI. Soileau, Vice President for the Office of Research and Commercialization, presented goals
and strategies for accelerating the development of Florida’s knowledge-based economy. Soileau
introduced Thomas O’Neal, Associate Vice President for the Office of Research
Commercialization and Executive Director for the Business Incubation Program, to provide
information and answer questions about the incubation program.

Provost’s Update. Waldrop:

e For the benefit of the new trustees, Waldrop iniroduced the deans who were present at the
meeting: Jose Fernandez, Dean of the College of Arts and Humanities, and Jean Leuner,
Dean of the College of Nursing.

e Human research is one of the key areas of partnership between UCF and Florida
Hospital. Duplication of approval for human research through the Institutional Review
Board and Florida Hospital can be extremely frustrating for investigators. Waldrop
invited Dan Nelson, who sits on the U.S. Health and Human Services Secretaries
Committee for Institutional Review Boards, to come to UCF and review the process. He
believes that Nelson’s suggestions will help facilitate the process for UCF and Florida
Hospital.

e  Waldrop recognized Joe Adams, Paige Borden, Patrick Burke, Diane Chase, Tace
Crouse, Kathy Mitchell, and Rick Schell for their efforts in coordinating UCE’s response
to the Governor’s request for information. A copy of the report that was submitted to the
Governor’s office on November 15 was also provided to Board of Trustees members.

e The search committee for a new dean of the College of Business Administration has
selected four candidates who will be brought to campus between now and the end of the
semester,

Trustee Cook adjourned the meeting at 10:35 am.



University of Ceniral Florida
Southern Association of Colleges and Schools Commission on Colleges
Accreditation FAQs

What is the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC)?
SACSCOC is one of the six regional agencies recognized by the U.S. Department of Education to

accredit degree-granting higher education institutions in the nation and internationally. SACSCOC is
currently comprised of more than 800 accredited institutions in 11 southern states and five countries.

What is the purpose of accreditation?

The goal of accreditation is to ensure that institutions of higher education meet expected levels of
quality. Accreditation by SACSCOC provides public documentation of institutional quality and allows
the university to participate in various federal programs, including those programs related to financial
aid for students.

What is the schedule for SACSCOC review?
e UCF initially accredited by SACSCOC: 1970
e UCF’s accreditation last reaffirmed by SACSCOC: December 2006
e decennial review (next review scheduled for 2016)
o Compliance Certification (addresses more than 70 standards)
o Quality Enhancement Plan (an individualized university plan to enhance student learning in a
particular area)
e Fifth-year Interim Report (due March 2012)
o “Abbreviated” Compliance Certification (addresses more than 16 standards)
o Quality Enhancement Plan Impact Report
e ongoing substantive change reporting (required for a significant modification or expansion of the
nature and scope of an accredited institution)
o notification to SACSCOC prior to implementation
o approval by SACSCOC required prior to implementation

What are the major on-going SACSCOC-related activities on campus?

Institutional Effectiveness Assessment--especially student learning outcomes

certification of Faculty Teaching Qualifications

Quality Enhancement Plan - Information Fluency Initiative

substantive change compliance and reporting

annual SACSCOC reporting:

o Financial Profile

o Institutional Profile for General Information and Enrollment

o instructional sites and distance learning review and reporting

e keep current with changes to SACSCOC requirements that are often directly related to responses
to the U.S. Department of Education oversight
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Florida

Revised
Agenda

University of Central Florida

Board of Trustees

Advancement Committee
Thursday, January 26, 2012

10:30-11:15 a.m.
Live Oak Room

Approval of September 28, 2011, minutes

Alumni, Development, and Foundation update

e Johnson Scholarship Foundation
Malcolm Macleod, President

University and Government Relations update

Strategy, Marketing, Communications, and
Admissions update

Rich Crotty, Chair
Advancement Committee

Robert Holmes, Vice President for
Alumni Relations and Development

Dan Holsenbeck, Vice President
for University Relations

Al Harms, Vice President for
Strategy, Marketing, Communications,
and Admissions



MINUTES

BOARD OF TRUSTEES
University of Central Florida
Advancement Committee Meeting
Live Oak Room
Wednesday, September 28, 2011

9:00 -9:45 a.m.
Committee members: The Honorable Rich Crotty, Chair The Honorable Meg Crofton
The Honorable Alan Florez, Vice Chair The Honorable Michael Grindstaff
The Honorable Olga Calvet The Honorable Matt McCann
Others in attendance:  The Honorable Ida Cook Vice President Alfred Harms
President John C. Hitt Vice President Robert Holmes, Jr.

Vice President Daniel Holsenbeck

Chair Rich Crotty called the meeting to order at 9:00 a.m. and confirmed a quorum.
Minutes

The minutes from the July 21, 2011, meeting were approved as corrected.

University and Government Relations Update

Dan Holsenbeck, Vice President for University Relations, reported that 31 percent of all Associates of
Arts and Associate of Science transfer students in Florida enroll at UCF. He announced that on
December 1, UCF will co-host the Central Florida Legislative delegation event with Speaker Dean
Cannon and Senator Mike Haridopolos. On January 12, 2012, UCF will host a National Science
Foundation event for the state of Florida at the request of the Florida Board of Governors.

Alumni, Development, and Foundation Update

Robert Holmes, Vice President for Development and Alumni Relations, reported that as stated in UCF
Regulations 4.034, Florida Statute 1004.28, and the UCF Foundation Bylaws any amendments to the
UCF Foundation Bylaws must be submitted to the Board of Trustees for approval prior to becoming
effective. Holmes presented ADVC-1, University of Central Florida Foundation amended bylaws for
committee approval.

A motion was made and passed to recommend the approval of the University of Central Florida
Foundation amended bylaws to the full board.



Holmes presented an update on the planning for the university’s comprehensive campaign. Holmes
noted a 2009 CASE Campaign Report which stated that in all campaigns the top 10 percent of donors
give 89 percent of total dollars and the top 1 percent of donors give 73 percent of total dollars. Holmes
reported that there will be three phases to the campaign 1) campaign planning, which is currently
underway, 2) nucleus and leadership gifts, and 3) general gifts.

Holmes stated that involvement of the leadership of the university is very important. Members of the

UCF leadership team will be meeting with top prospects to articulate campaign priorities and the ways
in which they will impact the people of Central Florida and beyond.

Strateqy, Marketing, Communications, and Admissions Update

Al Harms, Vice President for Strategy, Marketing, Communications, and Admissions, reported that fall
enrollment could reach 58,700, a four percent increase over last year. The average SAT score for the
incoming class is 1250, up 12 points from last year. UCF enrolled 74 National Merit Scholars,
12 Hispanic Scholars, and five National Achievement Scholars. The Fall 2012 recruiting target will be
for students with SAT averages above 1300.

Chair Crotty adjourned the meeting at 9:45 a.m.

Respectfully submitted,

Robert J. Holmes, Jr. Daniel C. Holsenbeck Alfred G. Harms, Jr.

CEO, UCF Foundation, Vice President for Vice President for Strategy,
Vice President for Alumni University Relations Marketing, Communications
Relations and Development and Admissions

Jeic



- University of

Central
Florida

Board of Trustees
Finance and Facilities Committee
January 26, 2012
Live Oak Center
11:15-11:45a.m.

AGENDA

CALL TO ORDER

ROLL CALL

NEW BUSINESS

e Public Education Capital Outlay update

e Housing bonds and parking bonds update

OTHER BUSINESS

CLOSING COMMENTS

Olga M. Calvet
Chair, Finance and Facilities Committee

Sheree G. Morgan

Senior Administrative Assistant to the Vice
President for Administration and Finance
and Chief Financial Officer

Chair Calvet

William F. Merck 11
Vice President for Administration and
Finance and Chief Financial Officer

William F. Merck 11

Chair Calvet

Chair Calvet





