
 
 

 
 

 
 

 
University of Central Florida 
Board of Trustees Meeting  

November 15, 2012 
Live Oak Center 

Agenda 
9:30 a.m. — 4:00 p.m. 

Lunch 12:00 p.m. 
800-442-5794, passcode, 463796 

 
COMMITTEE MEETINGS 
 9:30 a.m. — 10:45 a.m.  Educational Programs, Ida Cook, Chair 
 10:45 a.m. — 11:00 a.m.  Finance and Facilities, Olga Calvet, Chair 
 11:00 a.m. — 12:00 p.m.  Advancement, Rich Crotty, Chair 
 
BOARD MEETING:  1:00 p.m. — 4:00 p.m. 
 
1.  Welcome and Call to Order  Michael J. Grindstaff, Chair 
 
2.        Roll Call    Rick Schell, Associate Corporate Secretary 
 
3.  Minutes of September 27 meeting Chair Grindstaff 
  
4.  Remarks and introductions  John C. Hitt, President 

 
5.  Information  
 
  INFO-1   2013 Finance and Facilities Committee Meeting  
      Dates (Merck) 
 
6.  Consent agenda   Chair Grindstaff  
 
  CL-1  Approval Revision to the 2011-14 Performance Incentive  
      Measures and Goals (Sprouls) 
 
  CL-2  Approval The 2009-12 Performance Unit Plan Goal   
      Accomplishments (Sprouls) 
 
  CL-3  Approval Performance Unit Plan Payments for the 2009-12  
      Cycle (Sprouls) 
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  CL-4  Approval 2012-15 Performance Incentive Measures and  
      Goals (Sprouls) 
 
  CL-7  Approval 2012-15 Performance Unit Plan Awards (Sprouls) 
 

EP-1         Concurrence Conferral of Degrees (Hitt) 
 
EP-2         Approval 2012 UCF Annual Report to the Board of   

     Governors (Waldrop) 
 

EP-3         Approval Tenure with Hire (Waldrop) 
 

FF-1  Approval Electronic Funds Transfer Policy (Merck) 
 
FF-2  Approval Release of Unrestricted UCF  Convocation   

     Corporation  Revenues (Merck) 
 
  FF-3  Approval Lake Nona Distributed Antenna System (DAS)  
      Participation Agreement (Waldrop)   

 
7. Advancement Committee report  Rich Crotty, Chair  
   
8. Audit, Operations Review,    Alan Florez, Vice Chair 

Compliance, and Ethics  
            Committee report 

 
9. Compensation and Labor   John Sprouls, Chair 
 Ad Hoc Committee report 
 
  CL-5  Approval Report on the Assessment of the President’s   
      Performance (Sprouls) 
 
  CL-6  Approval Report on the Presidential Compensation Review  
      (Sprouls) 
 
10. Educational Programs Committee  Ida Cook, Chair 

report  
 
11.  Finance and Facilities Committee Olga Calvet, Chair 
 report 
 

FF-4  Approval Capital Improvement Fee Trust Fund Allocation  
     (Merck) 

   
12. Nominating and Governance  Ray Gilley, Chair 
 Committee report 
 
13. Strategic Planning Committee  Alan Florez, Chair 
 report 
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14. New business    Chair Grindstaff 
 
15. Announcements and adjournment Chair Grindstaff  
 

Upcoming meetings:  
 

Board of Governors meeting  January 16-17, 2013 
 (University of Florida) 
 
Board of Trustees meeting  January 24, 2013 
 (Live Oak Center)  
 
AGB National Conference on        April 21-23, 2013 
Trusteeship         San Francisco 
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Minutes 
Board of Trustees Meeting 

University of Central Florida 
September 27, 2012 

 
 

Chair Michael J. Grindstaff called the meeting of the Board of Trustees to order at 1:05 p.m. in the Live 
Oak Center on the UCF Orlando campus.  
 
The following board members attended the meeting: Trustees Olga Calvet, Ida Cook, Alan Florez, Ray 
Gilley, Marcos Marchena, Harris Rosen, John Sprouls, and Cortez Whatley. Trustees Richard Crotty and 
Robert Garvy attended via teleconference. 
 
WELCOME  
 
Grindstaff reminded the board that the meeting was covered by the Florida Sunshine Law and that the 
public and press were invited to attend. 
 
Grindstaff welcomed the board members and requested that the roll be called. A quorum was present. 
 
Grindstaff called for approval of the July 26, 2012, board meeting minutes, which were approved as 
written.  
 
REMARKS 
 
President John C. Hitt expressed sympathy at the death of Al Burnett, one of UCF’s largest benefactors. 
He remarked that the contributions of Al and Nancy Burnett have aided thousands of students in UCF 
classrooms, studios, research laboratories, and on our athletic fields.  
 
Hitt announced that the UCF McNair Scholars Program received a five-year grant from the U.S. 
Department of Education totaling $1.1 million. The UCF McNair program annually serves 28 students. 
 
Hitt reported that the UCF women’s soccer team achieved its highest national ranking in two decades, 
claiming the 6th spot in the National Soccer Coaches Association of America and Continental Tire Poll.  
 
INTRODUCTIONS 
 
Hitt recognized the following faculty and staff members for their accomplishments. 
 
 
 

004 



A. Faculty and Staff 
 
Physics Professor Daniel Britt produced the calibration technology used by the Curiosity rover now 
exploring Mars to take pictures.  
 
Under the direction of Dr. Tom Cavanagh, Assistant Vice President from the Center for Distributed 
Learning, UCF received the Sloan Consortium's Award for "Excellence in Institution-wide Online 
Education."  
 
Dr. Paul Jarley, newly appointed dean of the College of Business Administration, joins UCF from the 
University of Nevada, Las Vegas, where he served as dean and professor of management.  
 
Dr. Michael Georgiopoulos, recently named interim dean of the College of Engineering and Computer 
Science, is a UCF Pegasus Professor.   
 
B.  Employee of the Month 
 
The Employee of the Month for July was Jessica Brooks, an accountant in the Physics Department.  
 
The Employee of the Month for August was Nola Pettit, a senior technical assistant in the John C. Hitt 
Library.  
 
The Employee of the Month for September was Kady Tran, the office manager for the History 
Department.  
 
REPORTS 
 
Grindstaff introduced Dr. Joel L. Hartman, Vice Provost and Chief Information Officer, who presented 
A Briefing on Distributed Learning at UCF. 
 
INFORMATION 
 

• INFO-1 State University System Annual Status Report on Market Tuition –  Grindstaff 
introduced the item and announced that the information had been discussed in the Educational 
Programs Committee earlier in the day.   

 
CONSENT AGENDA 
 
Grindstaff read the consent agenda items into the record. A motion was made to accept the consent 
agenda, and members of the board unanimously approved the following actions.   
 

• EP-1 Tenure with Hire – Approval of 2012-13 tenure-with-hire faculty members. 
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• FF-1 Approvals Regarding University Depositories – Approval of depositories into which 
university funds may be deposited, authorization for the president or his designee to transfer 
funds between depositories, and the designation of university employees to sign checks for 
payment of university obligations. 
 

• FF-2 Release of Unrestricted Golden Knights Corporation Revenues – Approval of the 
release of revenues above budgeted obligations for the Golden Knights Corporation to the UCF 
Athletics Association for 2012-13. 

 
• FF-3 Naming of the Presentation Room in the Graduate Student Center – Authorization to 

name the Presentation Room in the UCF Graduate Student Center “The Patricia Bishop 
Presentation Room.” 

 
• FF-4 Request to Establish Market Tuition Rate for Master of Science in Engineering 

Management Degree Program – Approval of the Request to Establish a Market Tuition Rate 
for the Master of Science in Engineering Management Degree Program.  
 

ADVANCEMENT COMMITTEE REPORT 
 
Alan Florez, Vice Chair of the Advancement Committee, reported the highlights from the committee 
meeting earlier in the day.    

• Robert Holmes, Vice President for Alumni Relations and Development and Foundation CEO, 
gave a campaign update.   

• Dr. Dan Holsenbeck, Vice President for University Relations, presented an overview of the 
2012-13 operating budgets of the Board of Governors and State University System of Florida. 

• Holsenbeck gave an update on Base Realignment and Closure as it relates to UCF’s simulation 
and training activities.  

• Al Harms, Vice President for Strategy, Marketing, Communications, and Admissions, reported 
the following: 

o fall enrollment is 59,806 students  
o the average FTIC student GPA is 3.91 
o the average FTIC student SAT score is 1244 
o diversity of students reached 36 percent compared to 34.6 percent last year 
o National Merit Scholars totaled 67, National Hispanic Scholars totaled 14, and National 

Achievement Scholars totaled 4 
o transfer students totaled 7,350 with 60 percent of those students coming from the UCF 

DirectConnect program  
o the UCF Tool Kit has been updated for 2012 
o and the university has purchased the license of WMFE and is now the sole owner of 

WUCF TV. 
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AUDIT, OPERATIONS REVIEW, COMPLIANCE, AND ETHICS COMMITTEE REPORT 
 
Alan Florez, Vice Chair of the Audit, Operations Review, Compliance, and Ethics Committee, 
announced that there was no report for the committee. 
 
COMPENSATION AND LABOR AD HOC COMMITTEE REPORT 
 
John Sprouls, Chair of the Compensation and Labor Ad Hoc Committee, reported highlights of the 
committee’s activities. 
 

• Sprouls reported that consultant Constantine W. Curris, Curris Associates LLC, has been 
contracted to perform a three-year comprehensive evaluation of the performance of President 
Hitt. 

• Sprouls reported that consultant Paul J. McConnell, McConnell & Company, has been engaged 
to review the president’s compensation package as part of the three-year comprehensive 
evaluation. In addition, McConnell will review the performance measures and goals used in the 
Performance Unit Plan and make recommendations to the Compensation and Labor Ad Hoc 
Committee. 

• Sprouls stated that he will present the results of the consultants’ reports to the board at the 
November 15 meeting. 

 
EDUCATIONAL PROGRAMS COMMITTEE REPORT 
 
Ida Cook, Chair of the Educational Programs Committee, noted the Educational Programs Committee 
item approved in the consent agenda and reported the highlights from the committee meeting earlier in 
the day. 
 

• Dr. Diane Chase, Executive Vice Provost for Academic Affairs, introduced the following 
university deans who shared their 2010-11 Academic Program Review reports: 

o Michael Johnson, Dean of the College of Sciences 
o Michael Frumkin, Dean of the College of Health and Public Affairs 
o Jose Fernandez, Dean of the College of Arts and Humanities 
o and Youcheng Wang, Associate Dean of the Rosen College of Hospitality 

Management. 
• Dr. Tony Waldrop, Provost and Executive Vice President, presented the State University System 

Annual Status Report on Market Tuition. 
• Janet Balanoff, Director of Equal Opportunity and Affirmative Action Programs, reported on 

protected classes, noting that the university presents these data to the Board of Trustees annually 
for approval in a format based on Florida Board of Governors’ Rule 2.003, Equity and Access.  
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FINANCE AND FACILITIES COMMITTEE REPORT 
 
Olga Calvet, Chair of the Finance and Facilities Committee, noted the items approved in the consent 
agenda. 
 
Calvet reported highlights from the August 29, 2012, Finance and Facilities Committee meeting, which 
included a university operating budget report, Direct Support Organizations’ quarterly reports, and a 
safety and security update presented by Richard Beary, Assistant Vice President for Safety and Security 
and UCF Chief of Police. 
 
NOMINATING AND GOVERNANCE COMMITTEE REPORT 
 
Ray Gilley, Chair of the Nominating and Governance Committee, announced that there was no report 
for the committee.   
 
STRATEGIC PLANNING COMMITTEE REPORT 
 
Alan Florez, Chair of the Strategic Planning Committee, announced that there was no report for the 
committee.   
 
ANNOUNCEMENTS AND ADJOURNMENT 
 
Chair Grindstaff announced the following upcoming meetings: 
 
 UCF Diversity Breakfast   October 15, 8:00 a.m. 
       Pegasus Ballroom 
 

Board of Governors meeting    November 7-8, 2012 
       (New College of Florida) 

 
Board of Trustees meeting   November 15, 2012 
      (Live Oak Center) 
 
AGB National Conference on   April 21-23, 2013 
Trusteeship     San Francisco 
 
 

Grindstaff adjourned the board meeting at 2:22 p.m. 
 
 
 
 
Respectfully submitted:  _________________________Date: ______________________ 
    John C. Hitt 
    Corporate Secretary 
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ITEM: CL-1 
 
 

University of Central Florida 
BOARD OF TRUSTEES 

 
 

SUBJECT: Revision to the 2011-14 Performance Incentive Measures and Goals 
 
DATE: November 15, 2012 

 
 
 

PROPOSED BOARD ACTION 
 
 

Approve the following maximum goal for the College of Medicine 2011-14 Performance 
Incentive Measure and Goal. The maximum goal would be: Achieve minimum and target goals 
as well as submit the initial application to the Accreditation Council for Graduate Medical 
Education for a residency program in at least one discipline in 2014.   

 
 

BACKGROUND INFORMATION 
 
 

On November 17, 2011, the University of Central Florida Board of Trustees approved the 
2011-14 Performance Measures and Goals for the president and senior officers. The College of 
Medicine performance measure stipulated that the maximum goal for 2011-14 would be revised 
if the UCF College of Dental Medicine was not approved by the Board of Governors in the 
2011-12 fiscal year. The maximum goal was: Pending approval by the Board of Governors, the 
UCF Health Science Center at Lake Nona will have a dean, associate deans, and a critical mass 
of faculty in place to prepare the application for initial accreditation of the UCF College of 
Dental Medicine. The UCF College of Dental Medicine was not approved by the Board of 
Governors in the 2011-12 fiscal year, and the maximum goal must be revised.  
 
 
Supporting documentation:  None 
 
Prepared by:   Mark Roberts, Associate Vice President and Chief Human Resources Officer 
 
Submitted by: John Sprouls, Chair of the Compensation and Labor Committee 
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ITEM: CL-2

University of Central Florida
BOARD OF TRUSTEES

SUBJECT: The 2009-12 Performance Unit Plan Goal Accomplishments 

DATE: November 15, 2012

PROPOSED BOARD ACTION

Approve the 2009-12 goal accomplishments documented by the University Audit Office.

BACKGROUND INFORMATION

On May 24, 2007, the University of Central Florida Board of Trustees approved the 
Performance Unit Plan. The plan requires the university performance during the Performance 
Period to be reviewed and certified as accurate by the University Audit office. The decision of 
the board regarding the performance results will be final.

Supporting documentation: 

University Audit's Performance Unit Plan Results and Description of Review Process

Prepared by: Mark Roberts, Associate Vice President and Chief Human Resources Officer

Submitted by: John Sprouls, Chair of the Compensation and Labor Committee



2009-12 Performance Incentive Matrix  Year 3 

10/09/12

 Performance Goals Actual Performance  

Performance Measure Weight Minimum Target Maximum Year 1 Year 2 Year 3 Final Data 

Quality of Education  
Average SAT score for FTIC 
students admitted fall 2009-11 

5% 1225 1229 1232 1225 
fall 2009 

1237 
fall 2010 

1250 
Fall 2011 

1237 
average over fall 
2009, 2010, 2011 

Average six-year graduation 
rates for FTIC students in the 
2003, 2004, and 2005 cohorts 

10% 62.9% 63.5% 64.0% 63.1% 
2003 cohort 

63.2% 
2004 cohort 

62.8% 
2005 cohort 

63.0% 
average over 

2009, 2010, 2011 

Average four-year graduation 
rates for AA transfer students 
in the 2005, 2006, and 2007 
cohorts 

10% 70.7% 70.8% 71.0% 64.8% 
2005 cohort 

68.0% 
2006 cohort 

67.4% 
2007 cohort 

66.73% 
average over    

2009, 2010, 2011 

Institutional Development and Effectiveness 
Doctoral degrees conferred as 
a percentage of the doctoral 
degree-seeking 2011-12 
headcount 

5% 12.75%  13.5%  14.25%  15.20% 
260 degrees 
FY 2009-10 

15.77% 
285 degrees 
FY 2010-11 

13.18% 
266 degrees 
FY 2011-12 

13.18% 
FY 2011-12 

Average one-year retention 
rates for FTIC students in the 
2008, 2009, and 2010 cohorts 

10% 86.5% 87% 87.5% 87.1% 
2008 cohort 

86.7% 
2009 cohort 

87.3% 
2010 cohort 

87.0% 
average over 

2009, 2010, 2011 

Average one-year retention 
rates for AA transfer students 
in the 2008, 2009, and 2010 
cohorts 

10% 78.8% 79.0% 79.2% 79.3% 
2008 cohort 

79.0% 
2009 cohort 

79.5% 
2010 cohort 

79.27% 
average over 

2009, 2010, 2011 

Achieve provisional 
accreditation, move the 
medical college, and establish 
a clinical practice plan 

10% Move 
medical 

college to 
Lake Nona 

campus 
spring 2010 

Achieve 
minimum 
goal and 

provisional 
accreditation 
by fall 2011 

Achieve target 
goal and 

establish an 
operational 

clinical practice 
plan by 

June 2012 

Medical 
college 

moved to 
Lake Nona 

campus  
June 2010 

Provisional 
accreditation 

granted  
June 2011 

Clinical 
practice plan 
operational 
in October 

2011 

Achieved 
provisional 

accreditation, 
moved to Lake 

Nona, established 
the clinical 

practice plan 0
1

2
 

University Audit's Performance Unit Plan Results and Description of Review Process



2009-12 Performance Incentive Matrix  Year 3 

10/09/12

 Performance Goals Actual Performance  

Performance Measure Weight Minimum Target Maximum Year 1 Year 2 Year 3 Final Data 

Sustainability  
Reduce average greenhouse 
gas emissions generated from 
main campus electrical 
consumption (kilowatt hour) 
per square foot over 2009-12 

10% 16.2  
kwh/gsf 

 

15.7  
kwh/gsf 

15.2  
kwh/gsf 

 

16.2 
kwh/gsf 

FY 2009-10 

15.96 
kwh/gsf 

FY 2010-11 

15.45 
kwh/gsf 

FY 2011-12 

15.45 
kwh/gsf 

FY 2011-12 

Fundraising  
Average extramural funding 
raised per tenured and tenure 
track faculty member FTE for 
2009-12 

15% $136,615 $137,995 $139,375 $158,164  
835.1 FTE 

FY 2009-10 

$130,790 
815.25 FTE 
FY 2010-11 

$149,793 
856.25 FTE 
FY 2011-12 

$146,249 
835.53 FTE 

average over  
FY 2009-12 

Total number of donors to the 
UCFAA for 2011-12 

1% 3,500 3,575 3,680    2,942 
FY 2009-10 

   3,311 
FY 2010-11 

3,248 
FY 2011-12 

3,248 
FY 2011-12 

Total philanthropy to the 
UCFAA over  2009-12 

2% $13,000,000 $14,000,000 $15,150,000 $5,119,719
FY 2009-10 

$4,557,181
FY 2010-11 

$4,139,263
FY 2011-12 

$13,816,163
total over  

FY 2009-12 

Total philanthropy to the UCFF 
without athletic giving over 
2009-12 

10% $72,500,000 $75,000,000 $78,000,000 $34,265,695 
FY 2009-10 

$18,217,625 
FY 2010-11 

$9,406,138 
FY 2011-12 

$61,889,458 
total over  

FY 2009-12 

Total number of donors to the 
UCFF for 2011-12 

2% 12,950 13,400 13,900 15,663 
FY 2009-10 

14,732 
FY 2010-11 

17,649 
FY 2011-12 

17,649 
FY 2011-12 

0
1
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2010-13 Performance Incentive Matrix  Year 2 

BOLD = expected final results based on fiscal year 2011-12 data  10/09/12

 Performance Goals Actual Performance 

Performance Measure Weight Minimum Target Maximum Year 1 Year 2 Year 3 

Quality of Education
Average SAT score for FTIC students 
admitted fall 2010-11, 2011-12, and 
2012-13. 

2.5% 1230 1235 1240 1237 
fall 2010 

1250 
Fall 2011 

 

Average ratio of full-time tenured and 
tenure track faculty members to total 
faculty members for 2010-11, 2011-12, 
and 2012-13. 

2.5% 66.0% 66.5% 67.0% 61.4% 
fall 2010 

62.4% 
fall 2011 

 

Average six-year graduation rates for FTIC 
students in 2004, 2005, and 2006 
cohorts. 

10% 63.2% 63.7% 64.2% 63.2% 
2004 cohort 

62.8% 
2005 cohort 

 

Average four-year graduation rates for 
summer and fall full-time AA transfer 
students in the 2006, 2007, and 2008 
cohorts. 

10% 76.3% 76.5% 76.7% 75.1% 
2006 cohort 

75.3% 
2007 cohort 

 

Institutional Development and Effectiveness 
Average doctoral degrees conferred as a 
percentage of the doctoral degree-
seeking headcount for 2010-11, 2011-12, 
and 2012-13. 

5% 13.00% 13.75% 14.5% 15.77% 
285 degrees 
FY 2010-11 

13.18% 
266 degrees 
FY 2011-12 

 

Average of the one-year retention rates 
for FTIC students in the 2009, 2010, and 
2011 cohorts. 

10% 87.4% 87.9% 88.4% 86.7% 
2009 cohort 

87.3% 
2010 cohort 

 

Average of the one-year retention rates 
for summer and fall full-time AA transfer 
students in the 2009, 2010, and 2011 
cohorts. 

10% 83.2% 83.5% 83.8% 82.3% 
2009 cohort 

82.3% 
2010 cohort 

 

0
1
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2010-13 Performance Incentive Matrix  Year 2 

BOLD = expected final results based on fiscal year 2011-12 data  10/09/12

 Performance Goals Actual Performance 

Performance Measure Weight Minimum Target Maximum Year 1 Year 2 Year 3 

Institutional Development and Effectiveness (continued) 
Achieve provisional and full accreditation 
for the medical college.  Also, establish an 
operational clinical practice plan. 

10% Achieve 
provisional 

accreditation 
by Fall 2011 

Achieve 
minimum goal 

as well as 
establish an 
operational 

clinical practice 
on or before 

June 2012 

Achieve 
minimum and 
target goal as 

well as full 
accreditation 

by 2013 

Provisional 
accreditation 

granted  
June 20, 2011 

Clinical 
practice plan 
operational 
in October 

2011 

 

Sustainability 
Reduce the average greenhouse gas 
emissions generated from main campus 
electrical consumption (kilowatt hour) 
per square foot over 2010-2013. 

10% 15.7 
kwh/sf 

 

15.2 
kwh/sf 

 

14.7 
kwh/sf 

 

15.96  
kwh/gsf 

FY 2010-11 

15.45 
kwh/gsf 

FY 2011-12 

 

Fundraising 
Average extramural funding raised per 
tenured and tenure track faculty member 
FTE for 2010-11, 2011-12, and 2012-13 

15% $143,445 $144,895 $146,345 $130,790 
815.25 FTE 
FY 2010-11 

$149,793 
856.25 FTE 
FY 2011-12 

 

Total philanthropy to the UCFF and UCF 
Athletics Program for the period of 2010-
13 

9% $110,000,000 $125,000,000 $138,000,000 $22,794,806 
FY 2010-11 

$13,545,401 
FY 2011-12 

 

Average annual number of UCFF and 
Athletics Program donors for the period 
July 1, 2010, to June 30, 2013. 

3% 16,390 17,073 17,756 18,069 
FY 2010-11 

20,479 
FY 2011-12 

 

Annual cost per dollar raised through 
philanthropy to UCFF for the period 
July 1, 2010, to June 30, 2013. 

3% $.22 $.20 $.18 $.36
FY 2010-11 

$.60
FY 2011-12 

0
1
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2011-14 Performance Incentive Matrix  Year 1 

BOLD = expected final results based on fiscal year 2011-12 data  10/09/12

 Performance Goals Actual Performance 

Performance Measure Weight Minimum Target Maximum Year 1 Year 2 Year 3 

Quality of Education
Average SAT score for FTIC students 
admitted fall 2011-12, 2012-13, and 
2013-14. 

2.5% 1247 1250 1253 1250 
fall 2011 

  

Average ratio of full-time tenured and 
tenure track faculty members to total 
faculty members for 2011-12, 2012-13, 
and 2013-14. 

2.5% 61.4% 62.0% 62.5% 62.4% 
fall 2011 

  

Average six-year graduation rates for FTIC 
students in 2005, 2006, and 2007 
cohorts. 

10% 63.2% 63.7% 64.2% 62.8% 
2005 cohort 

  

Average four-year graduation rates for 
summer and fall full-time AA transfer 
students in the 2007, 2008, and 2009 
cohorts. 

10% 75.1% 75.3% 75.5% 75.3% 
2007 cohort 

  

Institutional Development and Effectiveness 
Average doctoral degrees conferred for 
2011-12, 2012-13, and 2013-14. 

5% 275 300 350 266 degrees 
FY 2011-12 

  

Average of the one-year retention rates 
for FTIC students in the 2010, 2011, and 
2012 cohorts. 

10% 86.7% 87.2% 87.7% 87.3% 
2010 cohort 

  

Average of the one-year retention rates 
for summer and fall full-time AA transfer 
students in the 2010, 2011, and 2012 
cohorts. 

10% 82.1% 82.4% 82.7% 82.3% 
2010 cohort 

  

0
1

6
 



2011-14 Performance Incentive Matrix  Year 1 

BOLD = expected final results based on fiscal year 2011-12 data  10/09/12

 Performance Goals Actual Performance 

Performance Measure Weight Minimum Target Maximum Year 1 Year 2 Year 3 

Institutional Development and Effectiveness (continued) 
Establish an operational clinical practice 
plan, achieve full accreditation, and 
prepare the initial accreditation of the 
College of Dental Medicine. 

10% Establish an 
operational  
UCF COM 

clinical 
practice by 
June 2012 

Achieve 
minimum goal 
as well as full 

accreditation by 
2013 

(To be revised 
because the 

Dental School 
was not 

approved by 
the BOG) 

Clinical 
practice plan 
operational in 
October 2011 

  

Sustainability 
Average reduction in greenhouse gas 
emissions generated by natural gas, fleet 
vehicles, and electrical of 2011-12, 2012-
13, and 2013-14. 

10% 90,224 
 

89,768 
 

89,312 
 

86,144 
metric tons 

eCO2 
FY 2011-12 

  

Fundraising 
Average extramural funding raised per 
tenured and tenure track faculty member 
FTE for 2011-12, 2012-13, and 2013-14 

15% $130,268 $131,585 $132,902 $149,793 
856.25 FTE 
FY 2011-12 

  

Total philanthropy to the UCFF and UCF 
Athletics Program for the period of July 1, 
2011, to June 30, 2014 (excludes 
Courtelis and state matching funds, but 
includes planned gifts). 

9% $85,000,000 $94,000,000 $104,000,000 $18,096,627 
FY 2011-12 

 
* 
 

  

Average annual number of UCFF and 
Athletics Program donors for the period 
July 1, 2011, to June 30, 2014. 

3% 17,064 17,775 18,485 20,479 
FY 2011-12 

  

Average cost per dollar raised through 
philanthropy to UCFF for the period 
July 1, 2011, to June 30, 2014. 

3% $.22 $.20 $.18 $.60
FY 2011-12 

* Data reported by UCF Foundation; to be verified by University Audit during 2012-13.  
 

0
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University Audit 
Review Process Used to Certify 2011-12 Data  

for the 2009-12 Performance Measures 

1

University Audit confirmed the 2011-12 data reported by Institutional Knowledge 
Management, the College of Medicine, Facilities and Safety, the Office of Research and 
Commercialization, and the UCF Foundation.  
 
 
Performance measure:  Strengthen UCF’s reputation by improving SAT scores of 
entering freshmen (average SAT score for first-time-in-college students admitted fall 
2009-11) 

Definitions: 
FTIC = first-time-in-college students, early admit students, or students admitted 
with fewer than 12 college credit hours earned after high school graduation 
(excludes dual enrollment credit). 
Average SAT composite score = highest separate verbal and math scores from 
any SAT attempt for each FTIC, where the combined verbal and math scores are 
higher than the highest concordant ACT score of the same FTIC.   

    
Process: 

Obtained a report of SAT scores for fall 2011 FTICs from Institutional Knowledge 
Management. 
Obtained the population of fall 2011 FTIC students and their ACT and composite 
SAT test scores from PeopleSoft.   
Compared the total number of FTICs in the Institutional Knowledge 
Management report to the number in PeopleSoft to verify completeness of 
population. 
Using the SAT vs. ACT Concordance Table published by the Florida Department 
of Education, determined the higher of the ACT or composite SAT score. 
Excluded scores where the actual SAT is less than the concordant ACT, then 
determined the average of the remaining SAT scores and compared it to the 
average SAT score reported by Institutional Knowledge Management. 
Selected a sample of students for testing, including students with composite 
scores above and below the average, students with splits between verbal and 
math, and students with similar math and verbal scores.  Recalculated the 
highest verbal and math scores and compared them to the reported composite 
test score. 
Calculated the unweighted average of the three average SAT scores across fall 
2009, fall 2010, and fall 2011.
Identified people with access in PeopleSoft to enter or change SAT scores.  Found 
that no one has the access to correct or change the SAT score data without 
leaving an audit trail.  
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Performance measure:  Strengthen UCF’s reputation by improving six-year 
graduation rates for first-time-in-college students (average six-year graduation rates 
for FTIC students in the 2003, 2004, and 2005 cohorts) 

Definition:
Six-year graduation rate = summer or fall 2005 FTIC students enrolled full-time 
in fall 2005 and graduating prior to or during summer 2011.

Process: 
Obtained a graduation report of the 2005 full-time summer and fall FTIC cohort 
from Institutional Knowledge Management. 
Sorted the Institutional Knowledge Management data by degree term (semester 
of graduation) and verified the number of students graduating within six years.   
Selected a sample of students from the six-year and non-graduating groups and 
determined the accuracy of graduation data by comparing degree awarded in 
PeopleSoft to degree certification from the respective college.  
Calculated the unweighted average of the three average graduation rates for 
students in the 2003, 2004, and 2005 cohorts.

Performance measure:  Strengthen UCF's effectiveness and reputation by improving 
four-year graduation rates for AA transfer students (average four-year graduation 
rates for AA transfer students in the 2005, 2006, and 2007 cohorts). 

Definition:
Four-year graduation rate = students who transferred directly to UCF with an 
AA degree from a Florida System College or Community College in summer or 
fall 2007, were enrolled part-time or full-time in fall 2007, and graduated prior to 
or during summer 2011. 

  
Process: 

Obtained a graduation report of the 2007-08 summer and fall AA transfer cohort 
from Institutional Knowledge Management.
Sorted the Institutional Knowledge Management data by degree term (semester 
of graduation) and verified the number of students graduating within six years.   
Selected a sample of students from the four-year and non-graduating groups and 
determined the accuracy of graduation data by comparing degree awarded in 
PeopleSoft to degree certification from the respective college.  
Calculated the unweighted average of the three average graduation rates for 
students in the 2005, 2006, and 2007 cohorts.  
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Performance measure:  Strengthen UCF’s effectiveness and prestige by increasing 
doctoral degrees conferred as a percentage of the degree-seeking 2011-12 headcount. 

Process: 
Obtained fall 2011 enrollment data and the number of doctoral degrees conferred 
during 2011-12 from Institutional Knowledge Management.   
Obtained a listing of doctoral degrees conferred during 2011-12 from PeopleSoft.  
Compared this PeopleSoft number to Institutional Knowledge Management data 
to confirm the completeness of the population. 
Recalculated doctoral degrees conferred as a percentage of the degree-seeking 
head count. 
Selected a sample of doctoral degrees awarded and reviewed the college’s 
certification that degree requirements were met. 
Identified people with access in PeopleSoft to award degrees.  Found that no one 
has the access to correct or change degree data without leaving an audit trail. 
 

 
Performance measure:  Strengthen UCF’s reputation by improving one-year retention 
rates for FTIC students (average the one-year retention rates for FTIC students in the 
2008, 2009, and 2010 cohorts).  

Definitions: 
Retention rate = summer or fall 2010 FTIC students who enrolled full-time in fall 
2010 and were still enrolled in fall 2011, either part-time or full-time. Does not 
include early admits or students who transferred more than 12 credit hours not 
earned while in high school. 

 
Process: 

Obtained the data set for the 2010-11 summer-fall full-time FTIC cohort from 
Institutional Knowledge Management.  Filtered the data to determine the 
number and percentage of students who were still enrolled in fall 2011. 
Obtained the population of full-time summer-fall 2010 FTIC admits from 
PeopleSoft.  Pulled in the number of credit hours for enrolled students in fall 
2010 and 2011.  Filtered the data to determine the number and percentage of 
FTIC students who were enrolled full-time in fall 2010 and were still enrolled in 
fall 2011. Compared this data to Institutional Knowledge Management’s data. 
Calculated the unweighted average of the three retention rates for FTIC students 
in the 2008, 2009, and 2010 cohorts 

 

020 



University Audit 
Review Process Used to Certify 2011-12 Data  

for the 2009-12 Performance Measures 

4

Performance measure:  Strengthen UCF’s reputation by improving one-year retention 
rates for AA transfer students (average the one-year retention rates for AA transfer 
students in the 2008, 2009, and 2010 cohorts.  

Definitions: 
Retention rate = summer or fall 2010 AA transfer students who enrolled full-time 
in fall 2010 and were still enrolled in fall 2011, either part-time or full-time. Does 
not include early admits or students who transferred more than 12 credit hours 
not earned while in high school. 
AA transfer student = student who transferred to UCF from a two-year Florida 
System College or Community College (not from a university or out of state 
school) with an AA (not AS) degree. 

 
Process: 

Obtained the data set for the 2010-11 summer-fall full-time AA transfer cohort 
from Institutional Knowledge Management.  Filtered the data to determine the 
number and percentage of students who were still enrolled in fall 2011. 
Obtained the population of full-time summer-fall 2010 AA transfer admits from 
PeopleSoft.  Pulled in the number of credit hours for enrolled students in fall 
2010 and 2011 and the name of the last institution attended.  Filtered the data to 
determine the number and percentage of AA transfer students who were 
enrolled full-time in fall 2010 and were still enrolled in fall 2011. Compared this 
data to Institutional Knowledge Management’s data. 
Calculated the unweighted average of the three retention rates for AA transfer 
students in the 2008, 2009, and 2010 cohorts 

 
 
Performance measure:  Strengthen UCF’s prestige by achieving provisional 
accreditations, moving the medical college, and establishing a clinical practice plan. 

Process: 
Reviewed the June 20, 2011, letter from the Liaison Committee on Medical 
Education granting provisional accreditation for the College of Medicine. 
Reviewed the April 18, 2012 College of Medicine presentation to the Finance and 
Facilities Committee of the Board of Trustees. 
Toured the Lake Nona campus. 
Reviewed the UCF Pegasus Health web site and visited a physician at the 
practice plan’s facility at the corner of University Blvd. and Quadrangle Blvd. 
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Performance measure:  Strengthen UCF’s sustainability by reducing the average 
greenhouse gas emissions generated from main campus electrical consumption 
(kilowatt hour) per square foot over the three-year period from July 1, 2009, to June 
30, 2012. 

Definition:
Kilowatt hours (kwh) = total of on-peak plus off-peak kwh shown on the main 
campus power bills from Progress Energy for July 2011 - June 2012. 
Square Feet = Gross square footage of buildings that are included on the main 
campus power bill, as shown on the Space Utilization Report prepared by UCF 
Space Planning Analysis. 

 
Process: 

Obtained the Progress Energy bills for 2011-12 and totaled the on-peak and off-
peak energy charges for the year. 
Obtained a list of the gross square feet for buildings on the main campus from 
Sustainability and Energy Management and verified that it agreed with the list 
maintained by Space Planning Analysis. 
Calculated the kwh per gross square feet.  

Performance measure:  Strengthen UCF’s prestige by securing extramural grants and 
contracts (average dollars raised per tenured and tenure track faculty FTE for 2009-
12). 

Definition:
Extramural grants and contracts = contract and grant funding secured from 
external sources. 

Process: 
Prepared a report from the Office of Research and Commercialization’s database 
of 2011-12 extramural funding and confirmed the total funding with the Office of 
Research and Commercialization (ORC).  
Tested a sample of 24 grants, including all grants with funding > $1 million and a 
judgmental sample of other grants. 
For selected grants, determined whether the amount reported agreed to 
supporting documents from the granting agency and that the funding occurred 
during 2011-12. 
For 2011-12, reduced reported funding by $173,493 for internal revenues from the 
Advanced Materials Processing and Analysis Center, by $426,001 for 2010-11 
Continuing Education revenues recorded incorrectly in 2011-12, and by $148,136
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for revenues that the UCF Foundation collected and reported for its fundraising 
measure. 
For 2011-12, increased reported funding by a net $57,506 for differences between 
award documents and amounts recorded by ORC. 
For 2010-11, made a retroactive adjustment, increasing funding by $426,001 for 
sponsored credit institute revenue from Continuing Education that the Office of 
Research and Commercialization did not record in the correct fiscal year. 
Obtained a list of tenured and tenure track faculty FTE as of December 2011 from 
Institutional Knowledge Management.  
Obtained a list of tenured and tenure track faculty as of December 2011 from 
PeopleSoft and verified that it agreed with the IKM list. 
Calculated the average extramural grant funding per tenured and tenure track 
faculty FTE for 2011-12. 
Calculated the average extramural grant funding per tenured and tenure track 
faculty FTE over 2009-12.  

 
 
Performance measure:  Total number of donors to the UCFAA for the period of  
July 1, 2011, to June 30, 2012. 

Definition:
Donor = person, company, or entity that made cash donations, net of any ticket 
price received for the contribution, or tangible in-kind gifts to the extent the gift 
can be reasonably valued based upon appraisal or other documentation, to UCF 
Athletics Association (UCFAA) or UCF Foundation (UCFF) on behalf of UCFAA. 

 
Process: 

Obtained from UCFF a list of 2010-11 and 2011-12 donors who made 
contributions to UCFAA. 
Identified duplicate names and deleted those for whom UCFF could not provide 
documentation that they were distinct donors. 
Included “soft credit” donors who are UCF alumni married to athletic donors. 
Totaled UCFAA donors for 2010-11 and 2011-12. 
Selected a sample of 2010-11 and 2011-12 donors and traced to copies of donor 
checks, acknowledgement letters, and UCFAA gift spreadsheets in UCFF 
records. 
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Performance measure:  Total philanthropy to the UCFAA for the period of  
July 1, 2009, to June 30, 2012. 

Definition:
Fundraising = contributions received by UCFF or UCFAA, net of any ticket price 
received for the contribution; tangible in-kind gifts are included to the extent 
they can be reasonably valued based upon appraisal or other documentation, 
Courtelis and Major Gift matching funds are included although not yet 
appropriated by or received from the State. 

 
Process: 

Obtained from UCFF a Combined Revenue and Expense Report (from the 
accounting system) and a reconciliation of the accounting and donor systems.  
Verified that none of the tangible in-kind gifts had appraisals. 
Verified with Facilities and Safety that Courtelis matching funds were requested 
by the university in January 2011 for donations received in calendar year 2010, 
but not appropriated by the State.   
Retroactively added Major Gift matching funds requested but not received from 
the state for 2009-10 and 2010-11 due to a change in recognizing these funds that 
was approved by the BOT Compensation and Labor Committee in October 2011. 
Reviewed prior-year audited financial statements for UCFF to verify that 
financial data fairly presented the net assets, revenues, expenses, and changes in 
net assets.  An external firm audits UCFF annually.  That audit provides 
additional assurances as to the accuracy and completeness of the annual 
fundraising figures. 
Totaled UCFAA fundraising for 2009-12. 

 
 
Performance measure:  Total philanthropy to the UCFF without athletic giving for the 
period of July 1, 2009, to June 30, 2012. 

Definition:
Fundraising = contributions received by UCFF, including athletic donations, net 
of any ticket price received for the contribution; tangible in-kind gifts are 
included to the extent they can be reasonably valued based upon appraisal or 
other documentation, Courtelis and Major Gift matching funds are included 
although not yet appropriated by or received from the State. 

 
Process: 
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Obtained from UCFF a Combined Revenue and Expense Report (from the 
accounting system) and a reconciliation of the accounting and donor systems.  
Verified that none of the tangible in-kind gifts had appraisals. 
Verified with Facilities and Safety that Courtelis matching funds were requested 
by the university in January 2011 for donations received in calendar year 2010, 
but not appropriated by the state.   
Selected a sample of Courtelis and Major Gift donations received by UCFF and 
traced to copies of donor checks, acknowledgement letters in UCFF records. 
Reviewed prior-year audited financial statements for UCFF to verify that 
financial data fairly presented the net assets, revenues, expenses, and changes in 
net assets.  An external firm audits UCFF annually.  That audit provides 
additional assurances as to the accuracy and completeness of the annual 
fundraising figures.
Totaled UCFF fundraising, excluding athletic fundraising, for 2009-12. 

 
 
Performance measure:  Total number of donors to the UCFF without athletic donors 
for the period of July 1, 2011, to June 30, 2012. 

Definition:
Donor = person, company, or entity that made cash donations, net of any ticket 
price received for the contribution, or tangible in-kind gifts to the extent the gift 
can be reasonably valued based upon appraisal or other documentation, to 
UCFF. 

 
Process: 

Obtained from UCFF a list of 2011-12 donors, excluding donors who made 
contributions only for UCFAA. 
Identified duplicate names and deleted those for whom UCFF could not provide 
documentation that they were distinct donors. 
Included “soft credit” donors who are UCF alumni married to UCFF donors. 
Totaled UCFF donors for 2011-12. 
Selected a sample of 2011-12 donors and traced to copies of donor checks, 
acknowledgement letters in UCFF records. 
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ITEM: CL-3

University of Central Florida
BOARD OF TRUSTEES

SUBJECT: Performance Unit Plan Payments for the 2009-12 Cycle

DATE: November 15, 2012

PROPOSED BOARD ACTION

Approve the Performance Unit Plan payments earned by participants for the 2009-12 cycle for 
accomplishment of the three-year performance measures set by the Board of Trustees on 
November 19, 2009.

BACKGROUND INFORMATION

On May 24, 2007, the University of Central Florida Board of Trustees approved the Performance 
Unit Plan. The plan provided for payments to participants for the 2009-12 performance measures 
no later than December 31, 2012.

Supporting documentation: 

Attachment A: Compensation Consultant Report
Attachment B: 2009-12 Performance Unit Plan Payments 

Prepared by: Mark Roberts, Associate Vice President and Chief Human Resources Officer

Submitted by: John Sprouls, Chair of the Compensation and Labor Committee



 

MCCONNELL & COMPANY _______________________  
Compensation Consulting 

8703 Bay Hill Boulevard  Phone: (407) 876-7249 
Orlando, Florida 32819  paul@mcconnellcompany.com  Fax: (407) 876-7361 

October 9, 2012 

Mr. Mark Roberts 
Chief Human Resources Officer 
University of Central Florida 
3280 Progress Drive 
Suite 100
Orlando, FL 32826-3229 

Dear Mr. Roberts: 

I have reviewed the process prepared by the UCF internal audit team to certify 
performance under the 2009-2012 Long-Term Incentive plan.  This process is 
reasonable and appears to accurately measure the performance of the 
University’s executive team over this period – consistent with the goals 
established by the Board of Trustees.  Using the actual performance determined 
by this review, I have calculated that management performed at 94.37% of 
Target performance for the period.  My calculations are shown in Exhibit A. 

Let me know if you or the Board require any further information in this matter. 

Very truly yours, 

Paul J. McConnell 

Attachment A 
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University of Central Florida
2009-12 Performance Unit Plan Payments

Target Units 2012
Name Position 2009-12 Payments Due [1]

Hickey, Terry [2] Provost and Executive Vice President 440 $13,841
Soileau, Marion VP, Research 350 $33,030
Merck, William VP, Administration and Finance 330 $31,142
Holmes, Robert VP, Development and Alumni Relations 320 $30,198
Cole, Scott VP and General Counsel 290 $27,367
Harms, Al VP, Strategy, Marketing, Communications and Admissions 300 $28,311
Holsenbeck, Daniel VP, University Relations 270 $25,480
Ehasz, Maribeth VP, Student Development and Enrollment Services 280 $26,424
Schell, Rick VP and Chief of Staff, Office of the President 270 $25,480
Donegan, Helen VP, Community Relations 200 $18,874

SubTotal 3,050 $260,147
Hitt, John President 2,000 $188,740

Total 5,050 $448,887

[1] Amount owed for 2009-12 is 94.37% of the target units as computed by the compensation consultant
      for the 2009-12 cycle. Amounts earned are to be paid no later than December 31, 2012.  Any payment which
      exceeds legislated Education and General salary cap will be paid from non-public funds.
[2]   Retired 06/30/2010, 365/1095 days worked for the 2009-12 cycle prorated per the Performance Unit Plan.

Attachment B 
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ITEM: CL-4 
 
 

University of Central Florida 
BOARD OF TRUSTEES 

 
 

SUBJECT: 2012-15 Performance Incentive Measures and Goals 
 
DATE: November 15, 2012 
 

 
 

PROPOSED BOARD ACTION 
 
 

Approve the 2012-15 Performance Incentive Measures and Goals for the president and senior 
officers. 

 
 

BACKGROUND INFORMATION 
 
 

The Performance Unit Plan, approved by the board on May 24, 2007, requires annual board 
approval of the Performance Incentive Measures and Goals.  
 
 
Supporting documentation: 2012-15 Performance Incentive Measures and Goals 

 
Prepared by:   Mark Roberts, Associate Vice President and Chief Human Resources Officer 
 
Submitted by: John Sprouls, Chair of the Compensation and Labor Committee 
 



Objective

Quality of Education
Strengthen UCF's reputation and effectiveness by improving six-year 
graduation rates for FTIC students.
Average six-year graduation rates for FTIC students in 2006, 2007, and 
2008 cohorts. 

24% 64.2% 64.7% 65.2%

Strengthen UCF's reputation and effectiveness by improving one-year 
retention rates for FTIC students.     
Average of the one-year retention rates for FTIC students in the  2011, 
2012, and 2013 cohorts.

14% 87.7% 88.2% 88.7%

Strengthen UCF's reputation and effectiveness by improving four-year 
graduation rates for summer and fall full-time AA transfer students.   
Average four-year graduation rates for summer and fall full-time AA 
transfer students in the 2008, 2009, and 2010 cohorts.

24% 75.10% 75.35% 75.50%

External Support

Strengthen UCF's reputation and effectiveness by securing extramural 
grants and contracts. 
Average of the dollars raised per tenured and tenure-track faculty 
member FTE for 2012-13, 2013-14, 2014-15.

19% $131,585 $132,902 $134,232 

Total philanthropy to the UCFF and UCF athletics program without 
Courtelis or state matching funds, but including planned gifts, gifts-in-
kind, and pledges for the period of July 1, 2012, to June 30, 2015.

19% $247,500,000 $275,000,000 $302,500,000

2012-15 Performance Incentive Measures and Goals 

Performance Goals 

Minimum Target MaximumPerformance Measure Weight

0
3

1
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ITEM: CL-7 
 
 

University of Central Florida 
BOARD OF TRUSTEES 

 
 

SUBJECT: 2012-15 Performance Unit Plan Awards 
 
DATE: November 15, 2012 
 

 
 

PROPOSED BOARD ACTION 
 
 

Approve the 2012-15 Performance Unit Plan awards. 
 
 

BACKGROUND INFORMATION 
 
 

The Performance Unit Plan, approved by the board on May 24, 2007, requires annual board 
approval of any Performance Unit Plan awards for the president and senior officers. 
 
 
 
Supporting documentation: 2012-15 Performance Unit Plan Awards 
 
Prepared by:   Mark Roberts, Associate Vice President and Chief Human Resources Officer 
 
Submitted by:  John Sprouls, Chair of the Compensation and Labor Committee 
 



2012-15 Performance Unit Plan Awards  

Name Position 2009-12 2010-13 2011-14 2012-15
Increase

 #
Increase

% Minimum
2012-15
Target Maximum

Waldrop, Tony Provost and Executive Vice President 530    540 540 0 0% $13,500 $54,000 $81,000
German, Deborah VP, and Dean Medical Affairs 610    620 620 0 0% $15,500 $62,000 $93,000
Hickey, Terry Retired 440     
Soileau, Marion VP, Research and Commerialization 350     350    370 370 0 0% $9,250 $37,000 $55,500
Merck, William VP, Administration and Finance 330     340    370 370 0 0% $9,250 $37,000 $55,500
Holmes, Robert VP, Development and Alumni Relations 320     330    350 350 0 0% $8,750 $35,000 $52,500
Cole, Scott VP and General Counsel 290     300    320 330 10 3% $8,250 $33,000 $49,500
Harms, Al VP, Strategy, Marketing, Communications and Admissions 300     300    300 310 10 3% $7,750 $31,000 $46,500
Holsenbeck, Daniel VP, University Relations 270     270    280 280 0 0% $7,000 $28,000 $42,000
Ehasz, Maribeth VP, Student Development and Enrollment Services 280     280    280 280 0 0% $7,000 $28,000 $42,000
Schell, Rick VP and Chief of Staff, Office of the President 270     270    270 270 0 0% $6,750 $27,000 $40,500
Donegan, Helen VP, Community Relations 200     210    220 220 0 0% $5,500 $22,000 $33,000

SubTotal 3,050  3,790 3,920 3,940 20 1% $98,500 $394,000 $591,000

Hitt, John President 2,000 2,200 2,400 2,450 50 2% $61,250 $245,000 $367,500

Total 5,050  5,990 6,320 6,390 70 1% $159,750 $639,000 $958,500

                  Unit Awards

University of Central Florida

        0
3
3
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ITEM: CL-5 
 
 

University of Central Florida 
BOARD OF TRUSTEES 

 
 

SUBJECT: Report on the Assessment of the President’s Performance  

DATE: November 15, 2012 
 

 
PROPOSED BOARD ACTION 

 
 

Accept the report on the president’s performance from the independent consultant, Dr. 
Constantine Curris, and approve the committee’s recommendations. 
 

 
BACKGROUND INFORMATION 

 
 

On November 30, 2004, the Presidential Performance and Compensation Review Policy was 
approved by the University of Central Florida Board of Trustees.  This policy provides for 
the review of the president’s performance and compensation on an annual basis by the board 
and also at three-year intervals by independent consultants.  The comprehensive assessment 
was last completed in 2009 and was due again in 2012.   
 
In addition, the charter of the Compensation and Labor Committee, approved by the board on 
March 19, 2009, states that the committee will submit an annual recommendation to the board 
for the president’s performance and compensation.  
 
 
Supporting documentation:  
 

Attachment A:  2011-12 Compensation and Labor Committee Presidential 
Assessment Report and Recommendations 

Attachment B:  University of Central Florida Presidential Evaluation Report 
submitted by Constantine Curris 

 
Prepared by:   Mark Roberts, Associate Vice President and Chief Human Resources Officer 
 
Submitted by:  John Sprouls, Chair of the Compensation and Labor Committee 



Attachment A 
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2011-12 
Compensation and Labor Committee  

Presidential Assessment Report and Recommendations 
 

UCF Board of Trustees 
 
The Compensation and Labor Committee held public meetings on April 12, June 27, and 
October 18, 2012. In accordance with the Board of Trustees’ Presidential Performance and 
Compensation Review Policy, a comprehensive performance assessment of President Hitt 
was conducted by Dr. Constantine Curris, an independent consultant selected by the 
committee.  After talking with approximately 100 individuals, Dr. Curris wrote the 
following in his report. 
 

“Several interviews with higher education leaders in Florida and beyond 
drew highly complementary assessments of President Hitt’s leadership and 
collegiality.  He is viewed as one of the nation’s leaders in establishing 
working relationships between universities and the regions they serve and 
in developing a prototype metropolitan university.  He is likewise seen as a 
valued contributor to adapting the higher education enterprise to societal 
needs.  As one of his peers noted, “Central Florida is the model for the 
universities of tomorrow.” 
 
“President Hitt possesses, as well as any university president in the nation, 
the constellation of leadership qualities governing boards seek in their 
executives.” 
 
“Interviews with each of the UCF Trustees and with President Hitt 
confirmed the perception held by many that there is a strong, working 
partnership between the Board and its chief executive.  These interviews did 
not identify a single issue that has frayed or threatens to fray the mutual 
respect and trust evident in these relationships.  Many of the “best 
practices” gleaned from publications of the Association of Governing 
Boards (AGB) are operational at UCF.” 

 
In summary, the committee endorses the consultant’s report and commends the president 
on the exceptional work he has accomplished over the last three years, as well as the last 
twenty years.  The committee recommends your approval of the assessment of the 
president as outstanding. The committee also recommends adopting the consultant’s 
recommendation that a board retreat be held in the near future to discuss major issues 
impacting the success of the University of Central Florida. 
 
Prepared by: Mark Roberts, Associate Vice President and  
    Chief Human Resources Officer 
 
Submitted by: John Sprouls, Chair of the Compensation and Labor Committee 
 
11-15-2012 



Attachment B 
 

                                                           
 
   University of Central Florida Presidential Evaluation 
 
     A Report to the UCF Trustees 
 
 
The University of Central Florida Board of Trustees requested Dr. Constantine (Deno) Curris, 
former president of Murray State, Northern Iowa, and Clemson Universities to conduct a 
comprehensive evaluation of the leadership performance of President John Hitt.  While Dr. Hitt’s 
tenure at UCF has extended over two decades, this evaluation focused on the three years since 
the last comprehensive evaluation was undertaken.  A special emphasis was placed on 
identifying the key issues which the University’s leadership will need to address in the coming 
years. 
 
This presidential review was conducted in September 2012 through two visits to the campus as 
well as through telephonic interviews with community leaders, national higher education 
officials, and UCF officers and trustees not available during the campus visits.  The observations 
of over 100 individuals were received and weighed, along with the consultant’s review of 
innumerable reports generated by UCF offices, the Florida Board of Governors, and data 
collected and published by the US Office of Education.  The minutes of UCF Trustee meetings 
were likewise read and studied. 
 
A full effort was made to convey the sentiments expressed by University constituent groups, as 
well as to offer, when helpful and appropriate, personal assessments and conclusions.  While 
every effort has been made to insure the accuracy of information and data incorporated in this 
report, should there be factual errors, apologies are extended.  The consultant was grateful for the 
candor and constructive suggestions offered by all interviewees, including each member of the 
UCF Board of Trustees. 
 
 
                                                            I.   OVERVIEW 
 
Dr. John Hitt has served as President of the University of Central Florida for two decades, a 
tenure remarkable in both length and achievements.  During this 20 year period student 
enrollment has grown from nearly 22,000 to approximately 59,000 students, campus facilities 
have doubled, academic programs have expanded with a significant expansion of doctoral 
programs and the monumental establishment of a school of medicine.  This consultant is 
unaware of another university that has experienced a transformation of comparable scope and 
complexity in such a limited time period. 
 
This transformation has been accomplished with a few minor, but no major difficulties or 
disruptions.  Central to these outstanding achievements have been five goals enunciated  by 
President Hitt during his inaugural year and unfailingly reiterated throughout his presidency.  
They have been embraced by the University community as articles of faith.  Nearly every 
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individual interviewed these past weeks has referenced the five and volunteered that they are 
strongly and emphatically embraced by the UCF community.  They are: 
 

1. Offer the best undergraduate education available in Florida, 
2. Achieve international prominence in key programs of graduate study and research,  
3. Provide international focus to our curricula and research programs, 
4. Become more inclusive and diverse, and 
5. Be America’s leading partnership university. 

 
These goals have been woven into the fabric of the institutional culture.  Subsequent sections in 
this report discuss how key issues before the campus community flow from concerns that 
contemporary fiscal and political realities are impairing or will soon impair the University’s 
ability to be faithful to these goals. 
 
A brief summary of institutional advancement provides the context for better understanding the 
sentiments expressed by key constituencies within and without the campus proper. 
 

Student enrollment increases now position Central Florida as the nation’s second       
largest university. 
 
The “Direct Connect” program has expanded transfer student enrollment to a point 
where the number of transfers nearly matches the number of entering freshmen. 
 
Entering freshmen recorded an average 1250 SAT score with a composite 3.87 high 
school grade point average. 
 
External research funding has exceeded $100 million for four consecutive years. 
 
The College of Medicine is fully operational and will graduate its first class next year. 
 
The University’s “blended learning” model of campus-based and on-line coursework 
has received national acclaim. 
 
Its nationally-recognized commitment to “partnerships” is manifest in the 
rejuvenation of the Central Florida Research Park, the creation of the Florida High 
Tech Corridor and the Medical City at Lake Nona as well as eleven off-campus UCF 
locations. 
 
All eligible academic programs are professionally accredited. 
 
Six year graduation rates have improved to 64%. 
 
The number of UCF graduates has passed the 200,000 mark. 
 

President Hitt’s presidency enjoys strong and widespread support form campus constituencies as 
determined by the extensive interviews conducted during this evaluation.  A capable and stable 
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administrative leadership team is outspoken in its support of the President’s leadership, 
expressing personal and professional loyalty to UCF and its President.  As one Vice-President 
observed, “We feel as if we are part of an epic undertaking.”  The deans of several colleges, 
though anxious  (as nationwide most deans are) about future funding prospects, endorse the 
President’s leadership, and in the main are optimistic about the University’s future and excited 
about its growing research profile.  They relish opportunities to enhance the University’s national 
reputation. 
 
Faculty governance leaders and those faculty holding endowed chairs, as well as several 
instructors with whom informal conversations were struck, similarly endorse President Hitt’s 
leadership.  They note, with considerable pride, the significant advances recorded the last two 
decades.  Yet, within all academic ranks, major concerns were expressed relative to the heavy 
teaching burdens borne by most faculty, the growing and troubling student-faculty ratios, and the 
increased reliance on part-time and adjunct faculty.  As a prominent academic leader on campus 
expressed, “The faculty is at the breaking point.” 
 
The more critical of these observations were made by designated representatives of the faculty 
union.  While expressing reservations whether the University was inclined to correct these 
problems, they were complimentary of the University’s progress and the quality of its academic 
leadership. 
 
Clerical staff and mid-level management indicated both unstinting support for President Hitt’s 
leadership and anxiety over how the University will be affected by the President’s retirement, 
whenever that may occur.  Despite considerable agreement that fiscal constraints in the past few 
years have hampered their ability to do their work as well as they wish, these individuals 
affirmed marked loyalty to the University and praised UCF as a great place to work. 
 
Student leaders, as well as students randomly met in several campus venues during the lunch 
hour, like President Hitt.  Student leaders hail his accessibility and his respectful and caring 
attitude toward students, while several students not holding leadership roles noted his visibility 
on campus and his presence at events students attend.  Kudos were given the “administration” for 
providing students with a beautiful campus, outstanding physical facilities, and a collegiate 
environment comparable if not superior to any in the state.  Those compliments, however, did 
not extend to student parking. Students, to a person, lamented the absence of sufficient parking 
spaces.  It is interesting to note that students active in student governance and activities are very 
much aware of the interrelated issues of limited course offerings, large class sizes, declining state 
appropriations and tuition increases.  
 
Interviews were held with several individuals not regularly on campus.  These included members 
of the UCF Alumni Association, heads of two of UCF’s off-campus centers, elected officials, 
members of the UCF Foundation, and a few personal friends residing in the greater Orlando area.  
They were unanimous in their praise of President Hitt’s leadership and the University’s 
accomplishments.  In a few interviews their words came close to adulation.  Key to these 
effusive expressions were 1) immense pride in the transformation of UCF into a major, 
nationally recognized university, and 2) the engagement of the University with community 
leaders promoting economic development and an enhanced life quality in the greater Orlando 
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region.  While “partnerships” can be interpreted in several ways, there is no doubt but that under 
John Hitt’s leadership, UCF has been woven into the fabric of central Florida and is now seen as 
indispensable to the future of the entire region. 
 
Several interviews with higher education leaders in Florida and beyond drew highly 
complimentary assessments of President John Hitt’s leadership and collegiality.  He is viewed as 
one of the nation’s leaders in establishing working relationships between universities and the 
regions they serve and in developing a prototype metropolitan university. He is likewise seen as 
a valued contributor to adapting the higher education enterprise to societal needs.  As one of his 
peers noted, “Central Florida is the model for the universities of tomorrow.” 
 
While there are challenges wrought by economic forces as well as social and political 
movements, President John Hitt is viewed as an extraordinarily effective president, a respected 
and influential community leader, and a leading higher education spokesman in the state.  One 
individual observed that he is “the living logo of the University.” 
 
 
 
                                           II.     LEADERSHIP QUALITIES 
 
President Hitt possesses, as well as any university president in the nation, the constellation of 
leadership qualities governing boards seek in their executives.  These qualities, discussed in the 
following paragraphs, were compiled from statements volunteered by interviewees and from 
deductive judgments of descriptive materials prepared by the university, the State University 
System, and reports issued by the US Department of Education. 
 
Foremost among these leadership qualities is the President’s visionary capabilities.  Virtually 
every interviewee noted the President’s farsightedness in enunciating a vision of UCF five to ten 
years down the road.  The materialization of these foresights has left may observers awe-struck.  
A retired local journalist, for example, recalls the day a colleague walked into newsroom 
chortling about the President’s wild-haired idea that the University would build a medical school. 
 
A more compelling attribute has been the President’s ability both to mobilize the financial, 
human, and political resources, as well as to generate institutional and public support to achieve 
these visionary goals.  These accomplishments, in turn, have engendered a leadership aura that 
has positioned the President as one of the more influential and powerful public figures in central 
Florida.  That reputation is a considerable accomplishment for an individual not viewed as 
egocentric or overly extroverted. 
 
Every individual interviewed responded he or she has never had cause to question the President’s 
integrity or his ethical values.  Given the length of his presidential tenure and the breadth of his 
responsibilities and engagements, these insights are significant.  Colleagues particularly close to 
the President see him as a deeply religious individual, whose decisions consistently support his 
stated values, especially his commitment to insuring educational access and his passion for 
institutional improvement. 
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His understanding of political and community interests and his insight into human behavior, 
combined with unimpeachable personal integrity and a known and solid value system, define 
John Hitt and explain his successful leadership. 
 
The University has benefitted from a strong and stable leadership team.  The President’s 
managerial philosophy emphasizes consultation and collaboration, but with an appreciation that 
in the end a leader must decide. He welcomes divergent viewpoints but expects all to rally 
around the final decision.  While a majority of individuals who report to him indicate no 
reluctance to express opinions, and any disagreements, a few members of his leadership team are 
reluctant to do so, suggesting that the President is averse to controversy.  Nevertheless, a clear 
picture emerges outlining the President’s working relationship with his leadership team.  That 
relationship is characterized by:  1) an enunciation of what is to be accomplished,  2) the 
President’s strong backing, and  3)sufficient delegated authority.  Every member of the 
leadership team acknowledges there is neither ambiguity about these expectations, nor any 
micromanagement.  This managerial philosophy is extensively appreciated and has helped to 
create a sentiment that theirs is a “ leadership team” where every member is valued. 
 
This management style, nevertheless, can be a two-edged sword.  Last year’s unhappy 
developments in the administration of intercollegiate athletics are viewed by several as an 
example where the President should have exerted greater oversight and may have been “loyal to 
a fault.”  These individuals quickly added that when the facts were known, the President acted 
promptly, decisively, and effectively.  Such compliments for the President’s response, it should 
be noted, are widely shared on and off the campus, and in athletic and non-athletic circles. 
 
In the several interviews conducted as part of this evaluation process, certain presidential 
attributes were repeatedly expressed – in addition to those reported and discussed in the previous 
paragraphs.  In no particular order the following descriptors were often proffered:  authentic, 
caring, thoughtful, well informed, accessible, strategic, bold, trustworthy and trusting.  
Noteworthy is that not a single negative descriptor was provided by the over one hundred 
individuals interviewed, though two interviewees, referring to the President’s collegiate athletic 
prowess, noted that the former offensive lineman does not hesitate to throw a pancake block 
when needed.   In summary, after twenty years in the public limelight, President John Hitt is a 
known quantity – liked, respected and admired. 
 
 
 
 
 
 
                                              III.     LEADERSHIP CHALLENGES 
 
As one would expect in a presidential evaluation, participants identified several key issues facing 
the university for which presidential leadership will expectedly be front and center.  In 2012, the 
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fourth consecutive year of state funding reductions, the leadership challenges are significant and 
timely.  They are discussed in the ensuing paragraphs. 
 
       Educational Implications of Funding Constraints  
UCF’s remarkable growth and development has been facilitated by many factors, not the least of 
which has been annual increases in state appropriations to support UCF’s dramatic enrollment 
growth and the qualitative improvements to both the educational program and  campus facilities. 
 
Over a five year period (FY 2008 – 2013) state appropriations have been reduced by a staggering 
$ 118 million, with $ 52 million having been commandeered this past year alone.  As a result, the 
pattern of state support has become distressingly skewed in ways that undercut the ability of 
UCF to fulfill its educational obligations.  The following data compare the state’s  four largest 
universities on each institution’s percentage of the state system’s enrollment, graduates,  and 
state funding.  Appropriation figures are for 2012-13; other official data are the latest  available 
(2010), but a quick scan of recent data does not suggest the following percentages have changed. 
 
      UF           FSU          USF                 UCF 
 
 FTE Enrollment                                 17%           14%          15%                 17% 
 
 Degrees Awarded                               21%          15%           15%                 17% 
 
 State Appropriations                          19%           15%           13%                 13% 
   (excluding special unit funding) 
 
These data sets indicate marked underfunding for the University.  This information should not be 
viewed as reflecting ill-will or unfavorable intent.  Rather they reveal that while appropriations 
to universities may be based on many factors, the education of students does not stand out as 
paramount.  This disparity in funding further explains the context for serious discussions on the 
campus regarding the choices facing the University in this period of financial constraint. As one 
knowledgeable University official affirmed, “The current financial path is not sustainable.” 
 
The resulting impact on the campus has been a marked increase in an already hefty student-
faculty ration, now exceeding 30 –1, expanded reliance on temporary and part-time instructors, 
and heavier work loads for faculty and staff.  The University appears to have managed the 
previous reductions as well as could be expected, perhaps better, but there is widespread 
acknowledgment by trustees, faculty, staff, administrators, students, as well as the President, that 
difficult decisions lie ahead and will probably need to be made in the next 12 to 18 months.  At 
issue are three significant questions that come to the heart of the University’s future: 

1. Can UCF continue to be an institution of opportunity, or should access be restricted? 
2. Can UCF continue to pursue the goal of providing the state undergraduate education 

in Florida? 
3. Can UCF continue on its path to becoming a recognized metropolitan research 

university, recognizing that the state may choose neither to appropriate base funding 
or accord program approvals necessary to fulfill that status? 
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As the UCF community analyzes and debates these issues, there is an expectation that 
presidential leadership will be instrumental in their resolution.  Many individuals are not sure 
how these issues will be resolved, but express confidence that the President will come up with 
the answers.  Others wonder if the President will choose to prioritize his long-standing goals.  A 
couple of respondents wonder if he will be able to “pivot” in a new direction.  Importantly, no 
one has suggested that the challenges are beyond his ability to address. 
 
It is not within the purview of this review to suggest how the disparity between goals and 
revenues should be resolved.  However, it may be helpful to relate what individuals on and off 
the campus expressed during the interviews.  A very strong consensus emerged within the 
University community, echoed as well by several Trustees and alumni, that the University needs 
to focus its efforts on improving the quality of undergraduate education.  Central to this 
observation was the frequently cited objective to reduce student-faculty ratios. 
 
The focus on student-faculty ratios may have been accentuated by a recent Newsweek magazine 
feature that labeled Central Florida as academically the “least rigorous” of 200 more institutions 
with selective admissions. While the methodology employed by the magazine to arrive at its 
rankings may be questioned and the presence of several other Florida institutions in lower 
rankings ignored, the impact of this designation on the UCF academic community should not be 
minimized.  While the University community generally takes pride in having UCF recognized 
for its quality and value in publications such as the Princeton Review, US News & World 
Report, and the Kiplinger magazine, it should be remembered that these approbations build 
public support and student pride, but are not interpreted as reflecting academic standards. 
 
The other notable observation bearing on the University’s future is a divided judgment on 
whether the “Direct Connect” program should be modified.  There is manifest pride in Central 
Florida being a university of opportunity as reflected in its freshman admissions, its growing 
ethnic minority student populations, and the fact that approximately 30% of all community 
college graduates enrolling in the state’s public universities matriculate at UCF.  Continuing this 
“access” to higher education is very important to many individuals and constituencies. 
 
On the other hand some question whether the growth of community college transfers unduly 
contributes (in the absence of sufficient state funding) to the financial strains the campus is 
experiencing.  Several individuals, including some students, question the fairness of increasingly 
stringent standards for freshmen admission, while community college graduates retain automatic 
acceptance with the proverbial 2.0 grade point standing.  There were also a few observations 
relative to a performance differential between these two groups of students.  Data that would 
confirm or refute those anecdotal observations were not reviewed (they may or may not be 
readily available) so these observations are forwarded without commentary. 
 
The establishment of a medical school , the expansion of advanced graduate programs and 
considerable external research funding give substance to the President’s vision of UCF as one of 
the nation’s “great metropolitan research universities.”  There is strong support for this vision 
and accompanying initiatives within the University’s academic leadership, though somewhat less 
elsewhere in the university. There does not seem to be a clear understanding of the implications 
of this vision relative to five goals long an integral part of the University’s mission and ethos. 
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There is a concomitant concern that state higher education and governance officials may not be 
favorably disposed or committed to this vision. 
 
       Athletic Compliance 
The growing visibility of the University’s intercollegiate athletic program is a source of 
considerable pride for students, many employees, and alumni.  Athletic success across the full 
gamut of men’s and women’s sports was cited by several interviewees.  Acceptance into the Big 
East Conference is seen as another important step in UCF’s development and growing national 
reputation.   For some Golden Knights, however, the violation of NCAA regulations and the 
concomitant penalties represent a stain on that reputation. Such stains, it should be noted, are not 
necessarily long lasting if the University avoids additional infractions and repeated penalties. 
 
The University’s strong and decisive response to the athletic misdeeds appears to have 
minimized the danger of lasting stigma.  Many university officials and community 
representatives expressed confidence in the current Athletic Director.  Central administration was 
applauded for delineating in unambiguous terms expectations for a rules compliant, ethically 
sound, and academically respectable athletic program, and for providing the financial resources 
and personnel support to establish and sustain an effective athletic compliance program. 
 
The NCAA has tightened its standards for certifying compliant programs and it is important that 
UCF achieve and maintain this certification.  The larger challenge will be to build a “culture of 
compliance” in all sports and throughout the department.  “Cultures” do not form overnight; they 
require time, training and Trustee affirmation that compliance be inculcated in all facets of the 
athletic program and incorporated in contractual arrangements and personnel evaluations.  
 
 
       Inclusion and Diversity 
The University has made excellent progress in building an inclusive student body, representative 
of Florida’s and the nation’s changing demography.  The President’s most recent Annual Report 
indicates that African-American and Hispanic enrollments have increased ten percent to over 
16,000 students.  Clearly the University is fulfilling its overarching mission to provide 
educational opportunity to all Floridians.   
 
Concerns were expressed by lay representatives of the Multi-Cultural Council that the excellent 
progress in extending opportunity to students has not yet been replicated within tenured faculty 
and administrative ranks.  While data show that progress has been made, it has not been as strong 
and dramatic as evidenced in enrollment data. 
 
Similar observations have been expressed within and without the campus proper.  There is both a 
desire for the University to play a greater role in advancing educational, employment, and 
commercial opportunities for minorities, and a concern that any fiscally-driven enrollment 
adjustments not disproportionately impact minority communities. 
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      Fund Raising 
Despite its youth and the phenomenal surge in its popularity and stature, the University is 
positioned remarkably well vis-a-vis older and better funded institutions.  The one area where 
UCF remains appreciably behind sister research institutions is in raising private funds and 
growing Foundation assets.  This weakness is strikingly evident when endowment assets among 
the four largest universities in the state are compared: 
 
   UF               FSU              USF              UCF 
         $1.237 b          $525 m         $347 m          $130 m 
 
To address this deficiency and enable the University to build a stronger financial base, UCF is 
planning a major capital campaign.  The focus of the campaign will be to expand scholarships 
and financial aid for students as well as to build faculty resources and enhance academic 
excellence.  This upcoming capital campaign is a critically important initiative and one meriting 
the full support of the UCF family. 
 
Given both the significance of this campaign and the less-than-robust economy of both state and 
nation, it is vitally important the University have a strong infrastructure to support the campaign 
and the full engagement of trustees and benefactors.  This undertaking will require significant 
Presidential engagement and oversight. 
 
 
 

V.    TRUSTEE - PRESIDENT  RELATIONSHIPS 
 
Interviews with each of the UCF Trustees and with President Hitt confirmed the perception held 
by many that there is a strong, working partnership between the Board and its chief executive.  
These interviews did not identify a single issue that has frayed or threatens to fray the mutual 
respect and trust evident in these relationships.  Many of the “best practices” gleaned from 
publications of the Association of Governing Boards (AGB) are operational at UCF. 
 
Board members, all of whom are abreast of those challenges confronting the University, are 
satisfied that the President is knowledgeable about higher education in general, as well as the 
specific issues facing UCF.  The President is viewed as being “on top of his game.” 
 
Trustees noted that the specific information they need to fulfill their governance responsibilities 
is provided in a timely manner.  A review of Board minutes and conversations with University 
officials confirmed these judgments.  Particularly noteworthy is the Board’s periodic review of 
University finances, including institutional debt obligations, as well as the access accorded 
University compliance and internal audit officials. 
 
The President was also applauded for informing the Board about important issues as well as 
matters of controversy always in a timely manner. 
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In contrast to the remarkable stability in the University’s executive ranks, there has been 
considerable change in the composition of the Board of Trustees, with six new members having 
joined the Board the last fifteen months.  Given the likelihood that major and complex issues will 
confront the University in the next year or two, consideration should be given to an additional 
retreat or a special meeting with a limited agenda so that Trustees and the President will have 
ample time for discussion.  It is important that the President and the Trustees, as the old saying 
goes, “sing from the same hymnal.”  
 
No more important issue will confront the Board in the coming years than planning and 
implementing the transition from John Hitt to the next president, whenever that transition may 
occur.  Though President Hitt’s retirement from office is not imminent, many of the 
interviewees, both on- and off-campus, volunteered their concerns – perhaps better stated as their 
anxieties -- as to whether the next President will maintain similar commitments to providing 
educational opportunity, striving for academic excellence, and sustaining economic and 
educational partnerships.  Though as one Trustee expressed, ”It may be impolitic to discuss…,” 
the University’s future after the President’s retirement is widely pondered and politely discussed. 
 
Compounding the prospects of presidential transition is a recognition that many of the 
University’s vice-presidents may likewise retire simultaneously or near the time the President 
chooses to step down.  With six of the twelve vice-presidents aged 65 or older, there is a 
reasonable likelihood that UCF will experience several leadership changes in a very short time 
period. 
 
The responsibility for developing plans for leadership transitions, not necessarily now but in a 
reasonable time frame, quite naturally falls to the Board of Trustees.  Discussions with the 
President and members of UCF’s leadership team may be fruitful in developing those plans. 
 
Lastly, consideration should be given to the establishment of a modest leadership training 
program within the University designed to identify prospective senior leaders from both faculty 
and administrative ranks and to provide in-depth exposure to both theoretical and real leadership 
challenges at UCF.  The University has emerged from a being a regional teaching-focused 
university to a large, complex, cutting edge metropolitan research university with significant 
outreach partnerships, yet one that is still student-centered.  The next generation of its leadership 
will probably not have the ecumenical knowledge of the University possessed by its current 
leaders, who in the main have grown with the institution.  
 
Because there are very few true “peers” of UCF, it is reasonable to expect that over the coming 
years a good number of its future leaders will be internally promoted.  They need to be prepared. 
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IV. Concluding Observations 
 
John Hitt has served the University of Central Florida superbly well these past three years just as 
he has throughout his two decades as President. 
 
His passion for the University and his commitment to fulfilling its leadership needs remain 
undiminished.  He enjoys the respect and support of the campus community as well as 
constituent groups beyond campus walls, and from all indications the citizens of greater Orlando 
and the state of Florida.  Perhaps most importantly he enjoys their collective confidence in his 
leadership and service. 
 
 
 
 
 
 
 
 
        Constantine W. Curris 
 
            October 8, 2012 
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ITEM: CL-6 
 
 

University of Central Florida 
BOARD OF TRUSTEES 

 
 
 

SUBJECT: Report on the Presidential Compensation Review  

DATE: November 15, 2012 
 

 
PROPOSED BOARD ACTION 

 
 

Accept the presidential compensation report submitted by Paul McConnell, McConnell and 
Company, and approve the committee’s recommendations. 

 
 

BACKGROUND INFORMATION 
 
 

On November 30, 2004, the Presidential Performance and Compensation Review Policy was 
approved by the University of Central Florida Board of Trustees. This policy provides for 
review of the president’s performance and compensation on an annual basis by the board and 
also at three-year intervals by independent consultants. The comprehensive assessment was last 
completed in 2009 and is due again in 2012. 
 
In addition, the charter of the Compensation and Labor Committee that was approved by the 
board on March 19, 2009, states that the committee will submit an annual recommendation to 
the board for the president’s performance and compensation. 
 
 
Supporting documentation:  
 

Attachment A:  2011-12 Compensation and Labor Committee Compensation Report 
and Recommendations  

Attachment B:  Market Competitive Compensation for University President 
submitted by Paul McConnell, McConnell and Company 

 
Prepared by:   Mark Roberts, Associate Vice President and Chief Human Resources Officer 
 
Submitted by:  John Sprouls, Chair of the Compensation and Labor Committee 
 



Attachment A 
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2011-12 
Compensation and Labor Committee  

Compensation Report and Recommendations 
 

UCF Board of Trustees 
 

The Compensation and Labor Committee held public meetings on April 12, June 27, 
and October 18, 2012.  A comprehensive assessment of the president’s compensation 
was conducted by Paul McConnell of McConnell and Company, an independent 
consultant selected by the committee in accordance with the Board of Trustees’ 
Presidential Performance and Compensation Review Policy.  The compensation 
consultant surveyed presidential positions by Carnegie Class, UCF Peer Group, Florida 
public universities, and a cross-industry group.  Following this comparison, the 
consultant concluded: 
 

The outcome of this analysis is that President Hitt’s current compensation 
‘package is between the 20th and 86th percentile depending on the 
university’s performance vis-à-vis the Performance Unit Plan performance 
goals for the 2012-15 cycle.  At target or expected performance, the 
package is equal to the 64th percentile – a very appropriate level given Dr. 
Hitt’s long tenure (20 years).’ 

 
In committee discussion with the consultant, it was noted that the president had not 
received a base salary increase since 2006, although his performance units had been 
increased during that time.  The study also reflected that the president’s compensation is 
more heavily weighted toward “at risk” remuneration than the typical university 
president.  “At risk” compensation is only paid if the board’s three-year performance 
measures were achieved.  The committee determined that a modest increase in base 
salary and performance units was merited given the market study results of the 
consultant and due to the president’s 20 years of highly successful results.  In summary, 
the committee recommended raising the president’s base salary to $490,000 (from 
$463,500) and increasing his incentive performance target units to $245,000 or 50% of 
salary (from $240,000).  This is an increase of 5.7% in base salary and guaranteed pay 
and 4.6% in total opportunity.  These increases will position Dr. Hitt’s compensation 
between the 27th and 90th percentile depending on performance, with target performance 
positioned at the 72nd percentile. 
 
The president’s compensation paid from public funds is capped at $200,000 so any 
compensation in excess of this maximum public expenditure is paid from non-public 
funds. 
 
Prepared by: Mark Roberts, Associate Vice President and  
    Chief Human Resources Officer 
 
Submitted by: John Sprouls, Chair of the Compensation and Labor Committee 
 
11-15-2012 
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Forms of Compensation 
 Presidents of universities in the United States are paid through a variety of 

means:
 Base Salary:  Like all employees, presidents receive a base salary, 

typically payable monthly or bimonthly.  Unlike most faculty members 
and most administrative staff, the base salary is a smaller percentage 
of the total compensation package. 

 Deferred Compensation:  Through various federal tax qualified plans 
(e.g., 457(f) or 403(b)) money is put away for their retirement.  These 
funds are typically fully vested.  In addition, some institutions utilize 
non-tax qualified plans which require an element of forfeiture to avoid 
current taxation of the money received.

 Retention Payments:  These consist of simple retention bonuses (e.g., 
stay three years, receive $x) or other similar arrangements. 

 Incentive Payments:  These consist of various incentive arrangements 
formally linking compensation to future performance (e.g., the UCF 

Market Competitive Compensation 
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PUP) or subjective after the fact payments made based on previous 
performance (i.e., bonuses). 

 Benefits:  University presidents also participate in the school’s various 
broad based benefit plans (health, life insurance, retirement, etc.) and 
almost universally receive housing and an automobile – either directly 
or as an allowance.  For the purpose of this study, we have ignored any 
competitive difference in these benefits.

 In our analysis, we have examined the competitive ranges for base salaries; 
Guaranteed Compensation and Total Opportunity.

 We define Guaranteed Compensation as base salary plus deferred 
compensation and retention payments.  Although some of these 
elements do require continued employment to be received, they are 
typically paid in all situations except voluntary termination or 
termination for cause.

 Total Opportunity is defined as Guaranteed Compensation plus the 
total incentive opportunity that can be earned for the year.  For plans 
that measure performance over multiple years, opportunities are 
annualized.
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Competitive Frames of Reference 
 In order to provide the Board of Trustees with a broad perspective on 

suitable compensation of for the UCF President position, we developed a 
number of relevant frames of reference for determining competitive 
compensation.

 Major Florida Public Universities:  Exhibit A provides a detailed look at the 
compensation provided to five major public universities in the state of 
Florida (including UCF).  This data was assembled by reviewing the specific 
provisions of their individual contracts1, with updated information as to 
current salaries as obtained by Mr. Mark Roberts – UCF’s Chief Human 
Resources Officer.  Because this information was derived from contract 
specifics, it is our opinion that these figures are the most accurate indicator 
of current compensation levels/opportunities. 

 Deferred compensation and retention payments are reported on an 
accrual basis over the course of the agreement.  Thus for example, a 
retention payment of $300,000 payable at the end of a four year 
contract is shown as $75,000 per year. 

 Incentive clauses are shown at the full opportunity available, 
annualized for multi-year performance periods. 

                              
1  Available through public records. 
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 UCF Peers:  Exhibit B presents a detailed list of the compensation provided 
to the presidents of the institutions that are included in UCF’s comparison 
and aspirational peer groups -- universities that are used by UCF for a 
variety of comparisons.  This data, from a Chronicle of Higher Education 
database, is derived from information provided by the universities.  Although 
this data is accurate, it is not complete.  Guaranteed pay elements such as 
retention bonuses are generally not reported until actually paid.  Similarly, 
incentive payments only reflect amounts actually paid not multi-year 
opportunities that are still being earned or the unearned portion of total 
incentive opportunities2.  The table below compares the Guaranteed 
Compensation and Total Opportunity from the contract data (Exhibit A) and 
the Chronicle of Higher Education. 

                              
2  For example, if an individual had the opportunity to earn a bonus of up to $100,000, but only received $40,000, the other $60,000

opportunity is not reported. 

Contract Data Chronicle Data % Under
Guar Total Guar Total Guar Total

University of Florida 742,198 742,198 507,808 507,808 46% 46%
Florida State University 655,995 798,852 411,945 511,945 59% 56%
Florida International University 676,250 676,250 561,875 561,875 20% 20%
University of South Florida 643,400 818,400 395,000 545,000 63% 50%
University of Central Florida 575,513 935,513 463,500 648,800 24% 44%
Average 658,671 726,457 468,026 511,556 41% 42%
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 On average the Chronicle data is about 40% underreported.  To ensure 
consistent complete comparisons, we have adjusted the Chronicle total pay 
data by 20% -- about half the estimated underreporting.  Base salary data 
shown was not adjusted by the 20% since there was no underreporting 
issue with this component of pay. 

 Top Paid Public Universities:  Exhibit C shows the range of pay for the top 
twenty highest paid universities as reported by the Chronicle of Education.
Measured by enrollment, a key measure of university size, UCF is the 7th

largest University in this database.  While we would not expect pay to 
directly correlate with size (measured by enrollment or otherwise), we do 
believe that this is a relevant perspective.  It should be noted that for 2010-
11, Dr. Hitt’s compensation package ranked #9 on this list.  This data was 
also adjusted by 20% for underreporting described for Exhibit B. 

 General Industry:  UCF is an educational institution, but it is also a business 
with annual revenues and expenses of about $750 million per year.  The 
UCF President has a management challenge similar to and is required to 
make many of the same types of decisions (personnel, fundraising, growth, 
and changing environment) as any other CEO in an organization that size.
We computed the range of cash compensation earned by a group of about 
200 public companies whose revenue bracketed UCF’s size.  These 
companies represent a broad cross section of American industry.  This 
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analysis, based on proxy reports of 2011 compensation, only considered 
cash compensation (i.e., salary plus annual bonus).  Equity compensation 
was excluded from this analysis.  For companies this size, equity values 
would increase the typical CEO pay package by 50% to 100%. 

Market Pay Ranges 
 The following tables summarize the range of competitive compensation 

provided for each of the market perspectives described above.  All data has 
been trended to 12/31/2012 assuming a 2% annual increase, and is shown 
in thousands of dollars.  Each table shows a different form of compensation 
(e.g., base salary, guaranteed, etc.). 

 Each market perspective shows the range of compensation3 and a box 
which shows our opinion as to an appropriate competitive range.  For 
example, the entire range of the four Florida schools is considered 
appropriate, as is the higher end of the UCF peer group – since UCF is 
larger than most of these schools and is generally higher performing.
Lastly, the competitive ranges have been weighted by the percentages 
shown to produce a recommended competitive range of pay. 

 In our opinion, the two most relevant market perspectives are the Major 
Florida Public Universities and the UCF Peers.  We have weighted each of 

                              
3  “p10” is the 10th percentile of the data – the level below which 10% of the values fall. 
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these perspectives by 40%.  The Top Paid Universities and the General 
Industry perspectives were each weighted 10%4.

 The table below shows the range of Base Salaries reported for these 
market perspectives. 

 The table below shows the range of Guaranteed Compensation reported for 
these market perspectives. 

                              
4  We tested the sensitivity of the answers to the weighting chosen.  Elimination or doubling of either of these two 10% weighted

perspectives does not materially change the resulting weighted average pay range. 

Market Base Salary ($000's) Competitive Range
Market Perspective p10 p25 Med p75 p90 Wgt Low Mid High

Major Florida Public Universities 403.0     455.1     486.9     40% 405 455 485

UCF Peers 350.7     381.0     426.1     502.7     549.0     40% 425 505 550

Top Paid Public Universities 437.3     468.4     513.0     636.4     697.7     10% 470 515 635

General Industry 465.1     576.3     688.5     790.9     1,008.0  10% 465 575 690

Weighted Average Competitive Pay Range 425 495 545

Market Guaranteed Compensation ($000's) Competitive Range
Market Perspective p10 p25 Med p75 p90 Wgt Low Mid High

Major Florida Public Universities 643.4     666.1     742.2     40% 645 665 740

UCF Peers 425.2     490.3     517.5     662.4     794.4     40% 515 660 795

Top Paid Public Universities 626.3     742.6     823.3     900.0     1,124.4  10% 745 825 900

General Industry 465.1     576.3     688.5     790.9     1,008.0  10% 465 575 690

Weighted Average Competitive Pay Range 585 670 775
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 The table below shows the range of Total Opportunities reported for these 
market perspectives. 

Market Total Opportunity ($000's) Competitive Range
Market Perspective p10 p25 Med p75 p90 Wgt Low Mid High

Major Florida Public Universities 676.3     770.5     818.4     40% 675 770 820

UCF Peers 425.2     505.5     614.4     682.9     795.6     40% 615 685 795

Top Paid Public Universities 747.7     817.8     885.9     957.9     1,346.8  10% 820 885 960

General Industry 631.1     867.0     1,279.1  1,785.0  2,308.4  10% 630 865 1,280

Weighted Average Competitive Pay Range 660 755 870
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Current Compensation 
 Dr. John Hitt, President of the University of Central Florida is paid according 

to the terms of an employment agreement - the Third Amended and 
Restated Employment Agreement).  This agreement, which runs from July 
1, 2011 to June 30, 2016 provides him with the following amounts and 
forms of compensation: 

 A base salary of $463,500 annually.  (His salary was increased to 
$450,000 in August of 2006 and by a 3% general increase in October 
of that year.  It has not been increased in almost six years.) 

 Deferred compensation equal to 20% of salary.  This is provided 
through various tax qualified and non-qualified plans (e.g., 403(b), 457, 
401(a)).

 A retention payment equal to one year of base salary for completion of 
the full term of the contract5.

                              
5  Due to changes in tax regulations, this clause replaced a one-year sabbatical upon retirement or resignation that was provided in his 

previous contracts.  Dr. Hitt was not paid for this sabbatical.  Although this payment is incorporated in this contract and subject to five 
years’ service to earn, we have chosen to spread it’s accrual over Dr. Hitt’s entire employment period for comparison purposes.  Thus it 
is valued at $19,313 annually or $463,500 divided by 24 years – his 20 years to date plus the 4 additional required under the contract.   

Pay Comparison 
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 Incentive Compensation pursuant to the UCF Performance Unit Plan 
(PUP).  For the 2012-2015 performance cycle, Dr. Hit was awarded 
2,400 units.  These units have a threshold unit value of $25 per unit 
($60,000); a target or expected value of $100 per unit ($240,000) and a 
maximum unit value of $150 ($360,000).

 Standard benefits provided to administrative faculty employees; a full-
size automobile; an expense allowance of $4,000 per month for 
spousal travel, memberships at Interlachen Country Club and the 
Citrus Club; and housing at the university-owned Burnett House. 

 The various benefits provided to Dr. Hitt are relatively standard for 
university presidents and we have ignored any differences in these benefits 
in our competitive analysis. 
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Comparison
 The table below presents for each of the various forms of compensation, 

the range of market competitive compensation that were previously 
developed (see pages 7 through 8).  These market rates represent the 
“middle” of the market or the 25th, median and 75th percentile corresponding 
to “Low”, “Mid” and “High” respectively.

 Dr. Hitt’s base salary of $463,500 is at about the 38th percentile relative to 
the market. 

 His Guaranteed Pay consists of salary, deferred compensation (20% of 
salary or $92,700) and a retention payment accrual of $19,313 (see 
footnote 5 on page 9) for a total of $575,513.  This is below the Low market 
range and equal to the 23rd percentile. 

Base Salary
Guaranteed 

Pay
Market Range High 545,000     775,000

Mid 495,000     670,000
Low 425,000     585,000

Dr. Hitt 463,500 575,513
percentile 38% 23%
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 The competitive comparison of Total Opportunity depends on the level of 
PUP performance.  The adjacent 
table shows the competitive market 
range and the value of Dr. Hitt’s 
total package under various 
performance scenarios. 

 The package is between the 20th

and 86th percentile depending on 
the school’s performance vis-à-vis 
the PUP goals for the 2012-2015 
cycle.  At target or expected 
performance, the package is equal 
to the 64th percentile – a very 
appropriate level given Dr. Hitt’s 
long tenure (20 years). 

 In our opinion, the package is very suitably positioned relative to the market.  
Compensation will be low, but within range, if performance is at the 
threshold.  Conversely, total compensation will be very high but 
appropriately so if maximum performance is earned under the PUP. 

Total 
Opportunity

Market Range High 870,000
Mid 755,000
Low 660,000

Dr. Hitt with PUP Performance at:
Threshold (i.e., Unit Value = $25) 635,513

percentile 20%

Target (i.e., Unit Value = $100) 815,513
percentile 64%

Maximum (i.e., Unit Value = $150) 935,513
percentile 86%
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 Section 4958 of the Internal Revenue Code, which applies to organizations 
like the University of Central Florida that are exempt under section 
501(c)(3), provides for intermediate sanctions in the form of excise taxes 
(i.e., penalties) on any person who receives an excess benefit from a 
covered organization and on each manager or director who approves the 
excess benefit transaction.  The single most likely way that such an excess 
benefit would occur is when an individual receives a salary in excess of 
“Reasonable Compensation.”   

 Reasonable compensation is defined by regulation 1.162-7(b)(3) as the 
amount that would ordinarily be paid for like services by like organizations in 
like circumstances.  Although there are many factors involved in 
determining reasonable compensation, the test for a given executive can 
simply be described as: “is compensation paid to the UCF President similar 
to that provided to other executives with similar responsibilities in similarly 
situated organizations?” 

 Based on the data described herein, it is my professional opinion that the 
total compensation currently provided (and proposed to be provided) by the 

Opinion
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University of Central Florida to its President is reasonable compensation 
within the meaning of IRC §162. 
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Institution President
Contract 

Term Pay Components
Annual 
Value Comments

University of Florida J. Bernard Machen 6 Base Salary 440,158
Hired in 2004 12/20/09 Retention Bonus 100,000 $400,000 payable at the end of 3 & 4 years

Sabbatical 110,040 Sabbatical leave (1 year salary) can be paid in cash
Deferred Compensation 75,000 457(f) Deferred Compensation

17,000 403(b) Retirement (10.42% of salary)
Subtotal - Guaranteed 742,198

Performance Bonus 0 Bonuses eliminated after 2009
Total 742,198

Florida State University Eric J. Barron 5 yrs Base Salary 402,959
Hired in 2010 1/15/10 Retention Bonus 95,000 $225,000 at 5 years + $400,000 at 8 years

Sabbatical 80,592 Sabbatical leave (1 year salary) can be paid in cash
Deferred Compensation 60,444 457(f) Deferred Compensation (15% of salary)

17,000 403(b) Retirement (10.42% of salary)
Subtotal - Guaranteed 655,995

Capital Campaign 142,857 $100,000 per million raised - $1B over 7 yrs
Total 798,852

Florida International University Mark Rosenberg 5 yrs Base Salary 486,875
Hired in 1986 8/3/09 Retention Bonus 0

Sabbatical 97,375 Sabbatical leave (1 year salary) if stays thru 2014
Deferred Compensation 75,000 457(f) Deferred Compensation

17,000 403(b) Retirement (10.42% of salary)
Subtotal - Guaranteed 676,250

Performance Bonus 0 None
Total 676,250

University of South Florida Judy L. Genshaft 5 yrs Base Salary 470,000
Hired in 2000 7/1/11 Retention Bonus 100,000 $500,000 payable at the end 5 years

Sabbatical 0 None
Deferred Compensation 56,400 457(f) Deferred Compensation (12% of salary)

17,000 403(b) Retirement (10.42% of salary)
Subtotal - Guaranteed 643,400

Performance Bonus 175,000 Maximum bonus
Total 818,400

University of Central Florida John C. Hitt 5 yrs Base Salary 463,500
Hired in 1992 7/1/11 Retention Bonus 19,313 One year's salary (spread over 24 years)

Sabbatical 0 None
Deferred Compensation 75,700 457(f) Deferred Compensation (20% total)

17,000 403(b) Retirement (10.42% of salary)
Subtotal - Guaranteed 575,513

Three-year Goal Bonus 360,000 Maximum value of 2,400 units awarded for 2011-14
Total 935,513

Exhibit A – Major Florida Universities 
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Institution President/Chancellor Tenure Base Pay
Deferred

Comp.
Retention

Pay
Guaranteed

Pay Bonus Pay
Total

Compensation
University of Delaware Patrick T. Harker 5 $669,120 $669,120 $59,209 $728,329
Auburn University Jay Gogue 5 $472,500 $250,000 $722,500 $722,500
Arizona State University Tempe Michael Crow 10 $566,200 $85,500 $651,700 $651,700
Kent State University Lester A. Lefton 6 $401,576 $401,576 $170,394 $571,970
Florida International University Mark B. Rosenberg 3 $486,875 $75,000 $561,875 $561,875
Virginia Commonwealth University Michael Rao 3 $488,500 $66,500 $555,000 $555,000
University of South Florida Judy Genshaft 12 $395,000 $395,000 $150,000 $545,000
Oregon State University Edward J. Ray 9 $421,931 $114,300 $536,231 $536,231
University of South Carolina Columbia Harris Pastides 4 $535,000 $535,000 $535,000
Georgia State University Mark P. Becker 3 $515,100 $515,100 $515,100
University of Houston Renu Khator 4 $500,000 $500,000 $500,000
University of Akron Luis Proenza 13 $405,000 $405,000 $89,152 $494,152
Portland State University Marinus W. Wiewel 4 $354,694 $114,300 $468,994 $468,994
North Carolina State University W. Randolph Woodson 2 $420,000 $420,000 $420,000
University of Texas at Arlington James Spaniolo 8 $417,339 $417,339 $417,339
University of Cincinnati Gregory H. Williams 3 $410,000 $410,000 $410,000
University of Nebraska Lincoln Harvey S. Perlman 11 $366,519 $42,150 $408,669 $408,669
Florida Atlantic University Mary Jane Saunders 2 $345,000 $36,161 $381,161 $381,161
University of New Mexico David J. Schmidly 5 $380,000 $380,000 $380,000
University of Colorado Boulder Philip DiStefano 3 $340,000 $340,000 $340,000
University of North Carolina Charlotte Phillip L. Dubois 7 $315,000 $315,000 $315,000
San Diego State University Stephen L. Weber 17 $299,435 $299,435 $299,435

90th Percentile $533,010 $642,718 $164,276 $643,727
75th Percentile $488,094 $535,923 $155,099 $552,500
50th Percentile $413,670 $418,670 $119,576 $497,076
25th Percentile $369,889 $396,644 $81,666 $409,002
10th Percentile $340,500 $344,000 $68,192 $344,000

Exhibit B – UCF Aspirational and Comparison Peers 
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Institution President/Chancellor Tenure Base Pay
Deferred

Comp.
Retention

Pay
Guaranteed

Pay
Incentive

Pay
Total

Compensation
Ohio State University E. Gordon Gee 5 $814,157 $881,278 $1,695,435 $296,786 $1,992,221
Texas A&M University system Michael D. McKinney 6 $444,847 $150,000 $683,000 $1,277,847 $1,277,847
Pennsylvania State University at UniversitGraham B. Spanier 17 $660,002 $208,761 $868,763 $200,000 $1,068,763
University of Kentucky Lee T. Todd Jr. 11 $511,050 $511,050 $461,056 $972,106
University of Michigan system Mary Sue Coleman 10 $570,105 $175,000 $745,105 $100,000 $845,105
Texas Tech University system Kent R. Hance 6 $420,240 $187,500 $607,740 $607,740
University of Texas system Francisco G. Cigarroa 3 $751,680 $751,680 $751,680
University of Minnesota Twin Cities Robert H. Bruininks 10 $447,955 $447,955 $447,955
University of Central Florida John C. Hitt 20 $463,500 $92,700 $556,200 $185,300 $741,500
Virginia Tech Charles W. Steger 12 $457,040 $245,000 $702,040 $36,563 $738,603
University of Delaware Patrick T. Harker 5 $669,120 $669,120 $59,209 $728,329
Auburn University Jay Gogue 5 $472,500 $250,000 $722,500 $722,500
George Mason University Alan G. Merten 16 $468,000 $468,000 $150,000 $618,000
University System of Georgia Erroll B. Davis 6 $425,000 $200,000 $86,019 $711,019 $711,019
University of Illinois system Michael Hogan 2 $620,000 $30,000 $650,000 $45,000 $695,000
Minnesota State Colleges and Universitie James H. McCormick 11 $360,000 $272,965 $632,965 $50,000 $682,965
University of Texas at Austin William C. Powers 6 $617,212 $50,000 $667,212 $667,212
University of Virginia Teresa A. Sullivan 2 $485,000 $180,000 $665,000 $665,000
Temple University Ann Weaver Hart 6 $580,000 $580,000 $580,000
Arizona State University Tempe Michael Crow 10 $566,200 $85,500 $651,700 $651,700

90th Percentile $677,376 $909,671 $313,213 $1,089,671
75th Percentile $617,909 $728,151 $196,325 $775,036
50th Percentile $498,025 $666,106 $125,000 $716,760
25th Percentile $454,769 $600,805 $52,302 $661,675
10th Percentile $424,524 $506,745 $44,156 $604,966

Exhibit C – Top 20 Highest Paid Public University Presidents 
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