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University of

Central
Florida
Board of Trustees
University of Central Florida
Educational Programs Committee
September 27, 2012, 10:00 a.m. ~ 12:00 p.m.
Live Oak Center
Conference call-in phone #800-442-5794, passcode 463796
Agenda
I. Minutes Ida Cook, Chair
II. New business
Educational Programs Committee - Information Only
e 2010-11 Academic Program Reviews
(INFO-A)
College of Sciences: Michael Johnson, Dean of
- Anthropology, B.A., M.A. the College of Sciences
- Psychology, B.S.
- Applied Experimental and Human Factors
Psychology, M.A., Ph.D.
- Clinical Psychology, M.A., Ph.D.
- Industrial and Organizational
Psychology, M.S., Ph.D.
- Social Sciences (Interdisciplinary), B.S.
- Applied Sociology, M.A.
- Sociology, B.A., Ph.D.
College of Health and Public Affairs: Michael Frumkin, Dean of
- Criminal Justice, M.S. the College of Health and
- Criminal Justice, B.A., B.S. Public Affairs
College of Arts and Humanitites: José Fernandez, Dean of
- Creative Writing, M.F.A. the College of Arts
- English, B.A., M.A. and Humanities

Texts and Technology, Ph.D.
History, B.A., M.A.

Humanities, B.A.

Philosophy, B.A.

Religious Studies, B.A.
Photography, A.S. to B.S.

Studio Art and the Computer, M.F.A.



Rosen College of Hospitality Management: Abe Pizam, Dean of
- Event Management, B.S. the Rosen College of
- Hospitality Management, B.S. Hospitality Management
- Hospitality and Tourism Management, M.S.
- Restaurant and Foodservice Management, B.S.

o State University System Annual Tony Waldrop
Status Report on Market Tuition Provost and
(INFO-B) Executive Vice President
e Protected Classes Janet Balanoff, Director
Equal Opportunity and

Affirmative Action Programs
e Provost’s update Tony Waldrop
Educational Programs Committee - Approval
e Tenure with Hire (EPC-1) Tony Waldrop

III. Other business



DRAFT

Minutes
Educational Programs Committee

University of Central Florida
Board of Trustees
July 26, 2012
9:00 a.m. - 9:15 a.m.
Teleconference
Conference call-in phone #800-442-5794, passcode 463796

The Honorable Ida Cook called the teleconference to order at 9:40 a.m. Trustees Ray Gilley,
Harris Rosen, and John Sprouls participated by telephone. Also attending was Provost and
Executive Vice President Tony Waldrop.

The minutes from the May 24, 2012, meeting were approved as written.

NEW BUSINESS

Conferral of Degrees. Tony Waldrop, Provost and Executive Vice President, requested approval
for the Summer 2012 conferral of degrees. A motion to recommend the conferral of degrees was
approved.

Provost’s Update. College reports from the dean of the College of Nursing and the dean of the
Rosen College of Hospitality Management were deferred to the next meeting when they could report
in person.

Waldrop announced that Michael Georgiopoulos, a Pegasus Professor, has been appointed interim
dean of the College of Engineering and Computer Science. A search for a dean for the college is
underway.

Trustee Cook adjourned the teleconference at 9:45 a.m.
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Academic Program Review Process
Purposes

e to examine the quality and productivity of academic programs and
¢ to develop recommendations leading to program improvement

Overview

provides comprehensive review of academic programs

takes place on a seven-year cycle

uses institutional data, self-studies, and external consultant reports

incorporates assessment and evaluation by departments, colleges, and academic affairs

leads to reccommendations developed by the program review committee in concert with the provost

and college deans

e results in annual reports to the UCF Board of Trustees and the Florida Board of Governors that
outline: actions and major changes since last review, strengths, weaknesses, and recommendations

e evaluates each program according to the following five major elements:

Centrality
* alignment of program mission with the college, university, and Board of Governors’
strategic plans
Comparative advantage
* national reputation
* job placement of students
* unique features of program
» benchmarking results
» strategic niche
Cost
* number and productivity of faculty members (e.g., SCHs, majors, and degrees generated)
= facilities, equipment, laboratories, meeting space, and software
* instructional delivery requirements (e.g., individual instruction, laboratory assistance, and off-
site travel)
Demand
» historical number of applicants and number of students enrolled
» degrees granted
®» courses used by other programs
= contribution to the General Education Program
» community, regional, statewide, or national needs
Quality
* incoming students
* curriculum
® student learning
» student satisfaction and employee ratings
* student placement
* faculty members (teaching qualifications, research and creative activity, service)
= facilities
® accreditation and certification results
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ITEM: INFO-B

EDUCATIONAL PROGRAMS COMMITTEE
University of Central Florida

SUBJECT: State University System Annual Status Report on Market Tuition

DATE: September 27,2012

PROPOSED BOARD ACTION

Information only.

BACKGROUND INFORMATION

Pursuant to Regulation 7.001(15)(c)(i), each university approved to offer market tuition rates
shall provide an annual status report on the implementation of market tuition rates. Market
tuition rates were first approved by the Board of Governors in February 2011 and many of the
programs were not implemented in time to provide a status report to the Board of Governors last
year; This annual status report will be provided to the Board of Governors in November 2012.

Supporting documentation: State University System Annual Status Report on Market Tuition
Prepared by: Diane Z. Chase, Executive Vice Provost

Submitted by: Tony Waldrop, Provost and Executive Vice President
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University of Central Florida
State University System
Annual Status Report on Market Tuition
September 27, 2012

Proposal 1: Executive and Professional Master in Business Administration Degree
Programs (EMBA and PMBA)
CIP Code: 52.0101

Accountability Measures

Number f ohort EMBA and PMBA deg

~ Year Started
2012 1 2
2011* 1 2
2010 1 1
2009 1 2

*Market tuition rate implemented in Fall 2011.

Number of students enrolled

Fall 2012 37 113
Fall 2011* 36 83
Fall 2010 46 85
Fall 2009 47 79

*Market tuition rate implemented in Fall 2011.

Compliance with the Southern Association of Colleges and Schools Commission on Colleges
(SACSCOC) and the Association to Advance Collegiate Schools of Business (AACSB) standards
for accreditation:

Curriculum: Curriculum structure and course content are consistent with SACSCOC and

AACSB standards.

Faculty: Faculty credentials are consistent with SACSCOC and AACSB standards.

Credit hours generated ]

Fall 2011, Spring 2012, Summer 2012* 654 1,818
Fall 2010, Spring 2011, Summer 2011 825 1,582
Fall 2009, Spring 2010, Summer 2010 912 1,521

*Market tuition rate implemented in Fall 2011.

Program revenues relative to program costs

201112 $2.590,063 T $1,068,080
2010-11% 2,178,080 1.454.363
2009-10 2,339,146 1.569.971

*Market tuition rate implemented in Fall 2011.

Page | 1



Student satisfaction with the degree program

EMBA 2012 exit survey: Overall satisfaction with degree program 8.1 of 10
EMBA 2010 exit survey: Overall satisfaction with degree program 8.9 of 10
PMBA 2012 exit survey: Overall satisfaction with degree program 7.8 of 10
PMBA 2010 exit survey: Overall satisfaction with degree program 7.9 of 10

Note: Surveys conducted by Perception Research (EMBA Council)

Employer satisfaction with the degree program

Referrals and repeat business from employers are primary indicators of employer satisfaction with
UCF’s degree programs. Since 2009, the following major central Florida employers have sponsored
multiple employees to the EMBA and PMBA degree programs: Lockheed Martin, Walt Disney
World, Harris Corporation, Pershing, LLC, Oracle, Siemens, and ABB, Inc. Others employment
partners include Darden, Florida Hospital, and Progress Energy.

Numb
Fall 2011, Spring 2012, Summer 2012* 16 29
Fall 2010, Spring 2011, Summer 2011 22 50
Fall 2009, Spring 2010, Summer 2010 24 21

*Market tuition rate implemented in Fall 2011.

Summary

An inspection of our performance on the above eight accountability measures shows that
achievements since the programs began charging market tuition rate are similar to those outcomes
prior to the initiation of market tuition rate. Implementation of market tuition rate degree programs
has gone well, although there is only one year of evaluation data for comparison. The competitive
climate for the EMBA degree program, in particular, is intense. The College of Business
Administration plans to maintain the same number of degree programs that they have had in the past
few years, but increase enrollments in the existing sections.
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Proposal 2: Professional Master of Science in Management Degree Program (PMSM)
CIP Code: 52.0101

Accountability Measures

rams offered

2010
2009
*Market tuition rate implemented in Fall 2011.

1
2011* 0
1
0

Fall 2012 30

Fall 2011* 0
Fall 2010 28
Fall 2009 20

*Market tuition rate implemented in Fall 2011.

Compliance with SACSCOC and AACSB standards for accreditation
Curriculum: Curriculum structure and course content are consistent with SACSCOC and

AACSB standards.
Faculty: Faculty credentials are consistent with SACSCOC and AACSB standards.

Credit hours enera(ed
Fall 2011, Spring 2012, Summer 20
Fall 2010, Spring 2011, Summer 2011
Fall 2009, Spring 2010, Summer 2010
*Market tuition rate implemented in Fall 2011.

Program revenues relative to program costs

cal Yea venue
2011-12 $271,874 $103,583
2010-11* 476,436 310,980
2009-10 264,548 251,120

*Market tuition rate implemented in Fall 2011.

Student satisfaction with the degree program
An external measure of student satisfaction for the PMSM degree program is in the process of being

developed and will be available for use with the 2012 cohort.
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Employer satisfaction with the degree program

Referrals and repeat business from employers are primary indicators of employer satisfaction with
UCF’s degree programs. The 2012 PMSM degree cohort is now being delivered. The following
major central Florida employers have sponsored multiple employees to the PMSM degree program:
Darden, Walt Disney World, Target, and Wyndham Vacation Hotels.

Number of deg rees gqnferred

Fall 2011, Spring 2012, Summer 2012 Q**
Fall 2010, Spring 2011, Summer 2011 26
Fall 2009, Spring 2010, Summer 2010 20

* Market tuition rate implemented in Fall 2011.
**Represents break in cohort enrollment.

Summary:

UCF graduated students from two PMSM degree programs and recently started a new cohort in Fall
2012. Enrollments for the Fall 2012 degree program were robust. Implementation of market tuition
rate programs has gone well. The number of students in the new cohort suggests that the tuition
increase has not affected enrollment in the PMSM degree. Action will be taken to sustain enrollment
at approximately 30 students, which was the level of the Fall 2012 cohort.
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Proposal 3: Professional Master of Science in Real Estate Degree Program (PMRE)
CIP Code: 52.1501

Accountability Measures

Number of PMRE degree | offered

2009 0

* Market tuition rate implemented in Fall 2011.
**No students currently enrolled. (See below for discussion of delay in cohort.)

Number of students enrolled

Fall 201 0**
Fall 2011* 20
Fall 2010 25
Fall 2009 0

* Market tuition rate implemented in Fall 2011.
**Next cohort will begin in Fall 2013.

Compliance with SACSCOC and AACSB standards for accreditation
Curriculum: Curriculum structure and course content are consistent with SACSCOC and

AACSB standards.
Faculty: Faculty credentials are consistent with SACSCOC and AACSB standards.

Cr dit hours generated

erm
Fall 2011, Spring 2012, Summer 2012* 120
Fall 2010, Spring 2011, Summer 2011 570
Fall 2009, Spring 2010, Summer 2010 0

*Market tuition rate implemented in Fall 2011.

Pro

$210,627 $70,711
2010-11* 355,244 259,426
2009-10 21,100%* 68,264 **
* Market tuition rate implemented in Fall 2011.
**Program began in June 2010; revenues lag expenses.

Student satisfaction with the degree program
An external measure of student satisfaction for the PMSM degree program will be developed and

available for use with the Fall 2013 cohort.
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Employer satisfaction with the degree program
We have experience with only two cohorts, thus we do not yet have information on referrals and
repeat business from firms.

Numb

f deg co ferred

Fall 2011, Spring 2012, Summer 2012* 21
Fall 2010, Spring 2011, Summer 2011 0
Fall 2009, Spring 2010, Summer 2010 0

*Market tuition rate implemented in Fall 2011.

Summary
Implementation of market tuition rate programs has gone well. Students have graduated from two

PMRE cohorts; the most recent graduated in Fall 2011. A new cohort will begin in Fall 2013. We
originally planned to start the cohort in January 2013, but we believe a delay until the fall is prudent
given the challenging real estate market in central Florida. Tuition for the Fall 2013 degree program
will be the same as it was for the Fall 2011cohort. Actions will be taken to increase enrollments in the
cohort that begins in Fall 2013.
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Proposal 4: Master of Science in Health Care Informatics Degree Program (HCI) (Online Program)
CIP Code: 51.0706

Accountability Measures

Year started and number of cohorts

Cohorts

Cohort 4 — Fall 2012 3
Cohort 3 — Fall 2011* 2
1
1

Cohort 2 — Fall 2010
Cohort 1 — Fall 2009
*Market tuition rate implemented in Spring 2012.

Note: the cohort beginning in Fall 2011 ran one semester as “cost recovery” and then converted to
market tuition rate in January of 2012.
Headcount at program 1ncept10n

Cohort 4 — Fall 2012 53
Cohort 3 — Fall 2011* 54
Cohort 2 — Fall 2010 45
Cohort 1 — Fall 2009 26

*Market tuition rate implemented in Spring 2012. Headcount for each cohort is based on the number
of students enrolled in classes during the first term of the cohort. Program attrition is not computed
into these data.

Students graduating from p/rogram by original cohort

Cohort 4 — Fall 2012 Not yet available
Cohort 3 — Fall 2011* 32
Cohort 2 — Fall 2010 15
Cohort 1 — Fall 2009 0

*Market tuition rate implemented in Spring 2012. Fall 2012 numbers are not yet available.

Compliance with SACS standards for accreditation
Curriculum: Curriculum structure and course content are consistent with SACS standards.
Faculty: Faculty credentials are consistent with SACS standards.
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Percent of full-time faculty teachin

Cohort 4 — Fall 2012 T 66.7%*

Cohort 3 —Fall 2011* 80.0% 79.8%
Cohort 2 — Fall 2010 81.8% 85.7%
Cohort 1 — Fall 2009 88.9% 90.0%

*Market tuition rate implemented in Spring 2012. Cohorts three and four are in progress. Further,
cohort four is in its first semester. The only course that is taught by an adjunct in this program is one
that is scheduled in the first semester, and it is a specialized class taught by an adjunct.

Student credit hours per cohort

. | CohortDuration | CH Generated
Cohort 4 — Fall 2012 F12,513,U12,F13,S14 420%*
Cohort 3 —Fall 2011* F11, S12,U12,F12,S13 1,640*
Cohort 2 — Fall 2010 F10,811,U11,F11,S12 949
Cohort 1 — Fall 2009 F09,510,U10,F10,S11 717

*Market tuition rate implemented in Spring 2012. Cohort three began as a cost recovery program and
then converted to a market tuition rate program in Spring 2012. Thus, two entries are made for cohort
three. The first entry includes the SCHs earned after the conversion, and the second entry includes
only the fall semester before the program became a market tuition rate program. Please note that
cohorts three and four are still in process. These programs are on-going.

Program revenues relative to program costs

enues

Cohort 4 —Fall 2012 $308,133.84 $ 85,878.94
Cohort 3 — Fall 2011* 874,778.43 379,944.48
Cohort 2 — Fall 2010 630,802.01 481,070.41
Cohort 1 — Fall 2009 346,098.87 291,674.47

*Market tuition rate implemented in Spring 2012. Cohorts three and four are ongoing and still
accumulating revenue and incurring expenses. Data are current to September 4, 2012,

Student Satisfaction

After the conclusion of each cohort, the program surveys all graduating participants and inquires
about their satisfaction with the overall program. The first two surveys yielded a response rate of
more than 80 percent. While we do not have results from cohort three (they do not graduate until May
2013), the results for the previous two cohorts indicate that 88.9 percent of the students were either
satisfied or very satisfied and 11.1 percent were neither satisfied nor dissatisfied with their overall
education received from the M.S. in health care informatics.

Employer Satisfaction
After the conclusion of each cohort, an electronic survey is sent to the supervisor at each graduate’s
current place of employment inquiring how satisfied they are with the HCI alumnus they either hired

or they continued to employ.
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While data are not available for cohort three, data from the first two cohorts indicate that overall 100
percent of employers feel that the HCI graduates had the requisite knowledge to do their job. Further,
87.5 percent said they would hire an HCI graduate in the future, and the same percent stated that they
were satisfied with the educational preparedness of their employee upon completion of the HCI
degree program.
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ITEM: EPC-1

EDUCATIONAL PROGRAMS COMMITTEE
University of Central Florida

SUBJECT: Tenure with Hire

DATE: September 27, 2012

PROPOSED BOARD ACTION

Approval of tenure with hire.

BACKGROUND INFORMATION

New faculty members are hired each year with tenure. Normally, such faculty members have
earned tenure at their previous institution and meet UCF’s requirements for tenure. For others,
tenure is part of the hiring package when senior faculty members are hired for administrative
positions. Department faculty members and the university’s administrative officers have
approved granting tenure to these faculty members.

Supporting documentation: 2012-13 Tenure with Hire Justifications
Prepared by: Diane Z. Chase, Executive Vice Provost

Submitted by: Tony Waldrop, Provost and Executive Vice President



2011-12 Tenure with Hire Justifications
Board of Trustees
September 27, 2012

College of Business Administration

Dr. Paul Jarley, dean
Dean’s Office

Dr. Paul Jarley received his Ph.D. degree in industrial relations from the University of Wisconsin-
Madison. For the past five years, Dr. Jarley served as dean and professor of management for
the College of Business at the University of Nevada-Las Vegas. His international academic
experiences include a visiting professorship at Zhejiang University in Hangzhou, China; teaching
at the Burgundy School of Business in Dijon Bourgogne, France; and serving as a visiting
Fulbright Research Scholar at the University of Melbourne in Australia. Dr. Jarley is widely
published in numerous peer-reviewed journals including the Industrial Relations Journal, British
Journal of Industrial Relations, Journal of Labor Research, and the Academy of Management
Journal. He also serves on the editorial board of the Journal of Labor Research. The Department
of Management and the College of Business Administration support his tenure with hire.

College of Education

Dr. Malcolm Butler, associate professor
School of Teaching, Learning, and Leadership

Dr. Malcolm Butler received his Ph. D. degree in curriculum and instruction, science education
from the University of Florida. Dr. Butler has published numerous research articles, has co-
authored three books, and has co-authored chapters in six books. He has disseminated his work
at state, regional, national, and international meetings of scholarly societies in his field. Dr.
Butler brings a National Science Foundation grant to UCF that includes funding for a post-
doctoral student for each of the four years of the grant. The School of Teaching, Learning, and
Leadership and the College of Education support his tenure with hire.

Dr. Matthew Marino, associate professor
Department of Child, Family, and Community Sciences

Dr. Matthew Marino received his Ph.D. degree in special education from the University of
Connecticut. His research focuses on the enhancement of Science, Technology, Engineering,
and Mathematics curricular materials by technological utilization of Universal Design for
Learning. He has received seven funded awards, including three recent research grants as co-Pl
totaling $1.4 million. Dr. Marino has published 12 refereed professional journal articles, one
book chapter, and three conference proceedings. He has presented his research at three
international conferences, seven national conferences, and six regional conferences, and he has
received seven national professional honors in his field. Dr. Marino is a member of five
professional associations. He serves on the boards, or as a reviewer, for nine association or



professional journals. The Department of Child, Family, and Community Sciences and the
College of Education support his tenure with hire.

College of Health and Public Affairs

Dr. George Jacinto, associate professor
School of Social Work

Dr. George Jacinto received his Ph.D. degree in social work from Barry University. Prior to
coming to UCF, he was the director of the master’s of social work program in the Department
of Social Work at Arkansas State University where he obtained the rank of associate professor
with tenure. He is a prolific writer with more than 24 publications, including 11 peer-reviewed
journal articles, six book chapters, and one book. Dr. Jacinto serves as guest editor for two
special issues of the Journal of Social Service Research. The School of Social Work and the
College of Health and Public Affairs support his tenure with hire.

Dr. Lynette Feder, professor and assistant dean
Department of Criminal Justice

Dr. Lynette Feder received her Ph.D. degree in criminal justice from the State University of New
York at Albany. Prior to coming to UCF, she was a professor in the College of Liberal Arts and
Sciences at Portland State University. She has published 26 refereed journal articles, six book
chapters, and one book. Dr. Feder has served on several national review panels, is a current
fellow of the Academy of Experimental Criminology, and is the recipient of nearly $3 million in
federal research grants. The Department of Criminal Justice and the College of Health and
Public Affairs support her tenure with hire.

College of Medicine

Dr. Sampath Parthasarathy, professor
Burnett School of Biomedical Sciences

Dr. Sampath Parthasarathy received his Ph.D. degree in biochemistry from the Indian Institute
of Science in Bangalore, India. His academic and research experience includes post-doctoral
research at Kyoto University in Japan, Duke University, and the University of Minnesota. Dr.
Parthasarathy brings extensive research experience to the school with over 25 years of
continuous funding as a principal investigator on two National Institute of Health grants. In
addition, he is a highly cited author with over 225 publications and 23,036 citations. The
Burnett School of Biomedical Sciences and the College of Medicine support his tenure with hire.



College of Nursing

Dr. Linda Howe, associate professor
College of Nursing

Dr. Linda Howe received her Ph.D. degree in higher education from the University of South
Carolina and a master’s degree in critical care from Texas Women’s University in Dallas, Texas.
She has completed post-doctoral study in genetics and in pharmacogenomics. In her role as
tenured associate professor at Clemson University, she contributed to the development of an
interdisciplinary Ph.D. in healthcare genetics. She has published 13 peer-reviewed publications;
one DVD production; one copyrighted, self-published, and distributed teaching tool; two non-
referred publications; and a book chapter. In 2010, she received a $1.5 million privately funded
grant for her work on determining risk for deep tissue injury. She serves on the Board of
Governors National League for Nursing and as a program site visitor for the Carolina Board of
Nursing. The College of Nursing supports her tenure with hire.

College of Optics and Photonics

Dr. Konstantin Vodopyanov, professor
College of Optics and Photonics

Dr. Konstantin Vodopyanov received a D.Sc. (habilitation) degree in physics and mathematics
from the Lebedev Physical Institute in Moscow and a Ph.D. degree in physics and mathematics
from Prokhorav General Physical Institute in Moscow. His international academic and research
positions include senior research scientist at the Edward L. Ginzton Laboratory at Stanford
University in California, assistant professor at Moscow Phys-Tech in Moscow, Alexander von
Humboldt Fellowship at the University of Bayreuth in Germany, and a Royal Society research
fellowship and lecturer at Imperial College in London. Dr. Vodopyanov leads the laser group at
Inrad, and he was the director of mid-IR systems at Picarro. He has authored over 325 refereed
publications, proceedings, books, and book chapters, and holds 15 patents. He is a fellow of the
American Physical Society, SPIE - International Society for Optical Engineering, Optical Society
of America, and the United Kingdom's Institute of Physics. The College of Optics and Photonics

supports his tenure with hire.




Tenure History According to Tenure Years

Tenured versus Not Tenured

Tenure Year Category Cumulative
Percentage* Percentage*
2009
Acquired Tenure 87% 87%
Not Awarded Tenure 2% 89%
Terminated: Tenure Related 11% 100%
Subtotal of Tenure Related 13% -
Terminations
2010
Acquired Tenure 92% 92%
Terminated: Tenure Related 8% 100%
Subtotal of Tenure Related 8% -
Terminations
2011
Acquired Tenure 82% 82%
Not Awarded Tenure 2% 84%
Terminated: Tenure Related 16% 100%
Subtotal of Tenure Related 18% -
Terminations
2012
Acquired Tenure 82% 82%
Not Awarded Tenure 10% 92%
Terminated: Tenure Related 8% 100%
Subtotal of Tenure Related 18% -

Terminations

*Rounded to nearest whole number






