
 
 

 
 

 
 

REVISED 
University of Central Florida 
Board of Trustees Meeting  

September 26, 2013 
Live Oak Center 

Agenda 
8:45 a.m. — 4:00 p.m. 

Lunch 12:00 p.m. 
800-442-5794, passcode, 463796 

 

COMMITTEE MEETINGS 
 
 8:45 — 9:00 a.m.   Compensation and Labor, John Sprouls, Chair  
 9:00 — 9:45 a.m.   Advancement, Richard Crotty, Chair 
 9:45  — 10:15 a.m.   Educational Programs, Robert Garvy, Chair 
 10:15 — 11:00 a.m.   Joint Session:  
       Educational Programs, Robert Garvy, Chair 

Finance and Facilities, Olga Calvet, Chair 
 11:00 a.m. — 12:00 p.m.  Finance and Facilities, Olga Calvet, Chair 
 
BOARD MEETING     1:00 — 4:00 p.m. 
 
1.  Welcome and call to order  Olga Calvet, Acting Chair 
 
2.       Roll call    Rick Schell, Associate Corporate Secretary 
 
3.  Minutes of  July 25, 2013, meeting Acting Chair Calvet 
   
4.  Remarks and introductions  John C. Hitt, President 
    
5. Consent agenda   Acting Chair Calvet  
 
 CL-1  Ratification Article 2: Definitions, Article 7: Wages, and Article 

    29: Advance Notice of Separation of the Collective  
    Bargaining Agreement with the American   
    Federation of State, County, and Municipal   
    Employees (Sprouls) 

 
CL-2   Approval Revision to the Compensation and Labor   

     Committee Charter (Sprouls) 
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CL-3  Ratification Collective Bargaining Agreement Between the  
     University of Central Florida Board of Trustees and  
     the United Faculty of Florida (Sprouls) 

 
EP-1  Approval  Tenure with Hire (Waldrop) 
 
FF-1  Approval UCF Investment Policy Revision(s) (Merck) 
 
NG-1  Approval Chair Emeritus Status for Michael J. Grindstaff 
    (Cole) 
 

  NG-2   Approval Fifth Amended and Restated University of Central  
      Florida Board of Trustees Bylaws (Cole) 
 
6. Educational Programs Committee  Robert Garvy, Chair 

report  
   
7. Advancement Committee report  Rich Crotty, Chair  
   
8.  Audit, Operations Review,    Jim Atchison, Chair 

Compliance, and Ethics  
            Committee report 
 
9. Compensation and Labor Ad Hoc John Sprouls, Chair 

Committee report 
 
10.  Finance and Facilities Committee Olga Calvet, Chair 
 report 
 
11. Nominating and Governance  Ray Gilley, Chair 
 Committee report 
 

NG-3               Approval Election of Chair and Vice Chair of UCF Board of 
Trustees (Cole) 

 
12. Strategic Planning Committee  Alan Florez, Chair 
 report 
 
13. New business    Acting Chair Calvet 
 
14. Announcements and adjournment Acting Chair Calvet 
 

Upcoming meetings:  
 
       

Board of Governors meeting  November 20-21  
 (Florida International University) 

 
Board of Trustees meeting  November 14 

 (Live Oak Center)                         002 



Minutes 
Board of Trustees Meeting 

University of Central Florida 
July 25, 2013 

 
Acting Chair Olga Calvet called the meeting of the UCF Board of Trustees to order at 1:08 p.m. in the 
Live Oak Center on the UCF Orlando campus.  
 
The following board members attended the meeting:  Trustees Richard Crotty, Alan Florez, Robert 
Garvy, Reid Oetjen, John Sprouls, and Melissa Westbrook.   
 
WELCOME  
 
Calvet reminded the board that the meeting was covered by the Florida Sunshine Law and that the 
public and press were invited to attend. 
 
Calvet welcomed the board members and called on Dr. Rick Schell, Associate Corporate Secretary, to 
call the roll. Schell determined that a quorum was present. 
 
Calvet called for approval of the May 23, 2013, board meeting minutes, noting that the minutes had a 
correction involving her attendance via teleconference. The board meeting minutes were approved as 
corrected. 
 
Calvet called on President John C. Hitt for remarks and introductions. 
 
REMARKS 
 
Hitt welcomed State Representative Joe Saunders, a UCF graduate, representing District 49, which 
includes UCF.  Saunders provided a legislative update that included the restoration of funding to the 
budget to the entire state university system. He presented Hitt and the board with a commemorative 
plaque reflecting the State of Florida’s House Resolution 9119, which recognized the 50th anniversary of 
the University of Central Florida and designated June 10, 2013, as UCF Day in Florida.  
 
Hitt referred the board members to the Board of Governors’ 2013-14 System Summary of University 
Annual Work Plans included in their meeting materials and asked that they review it.  
 
INTRODUCTIONS 
 
Hitt recognized the following faculty and staff members for their accomplishments. 
 
A. Staff 
 
Hitt congratulated Janet Balanoff, Director of Equal Opportunity and Affirmative Action Programs, for 
achieving senior certified affirmative action professional status awarded by the American Association 
for Affirmative Action. 
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B. Employee of the Month 
 

The Employee of the Month for June was Katrina Cesaire, a senior executive secretary in the Provost’s 
Office.  
 
The Employee of the Month for July was Donna Lucas, an administrative assistant in the Psychology 
Department. 
 
INFORMATION 
 
Calvet noted the following information item. 
 

 INFO-1 2015-16 UCF Board of Trustees Meeting Dates  
 
CONSENT AGENDA 
 
Calvet read the consent agenda items into the record. A motion was made to accept the consent agenda, 
and members of the board unanimously approved the following actions.   
 

 CL-1  Fourth Amended and Restated Employment Agreement for President John C. Hitt 
– Approval of the Fourth Amended and Restated Employment Agreement for John C. Hitt and 
authorization to the vice president and general counsel to draft an employment agreement 
consistent with the recommendations approved by the board and to be executed and approved by 
the chair of the board and chair of the Compensation and Labor Committee on behalf of the 
board. 

 
 EP-1 Conferral of Degrees – Concurrence with the conferral of degrees at the Summer 2013 

commencement ceremonies on August 3: 
 

2,965  baccalaureate degrees 
   711  master’s degrees 
   145  doctoral and specialist degrees 
3,821 Total 
 

 FF-1 Five-year Capital Improvement Plan Approval – Approval of the Five-year Capital 
Improvement Plan for 2014-15 through 2018-19. 

 
 FF-2 Release of Unrestricted Golden Knights Corporation Revenues – Approval of the 

release of the unrestricted Golden Knights Corporation revenues to the UCF Athletics 
Association for 2012-13. 

 
 FF-3 Amend Payment for UCFAA Loan to the University – Approval of UCFAA to make a 

reduced loan payment to the university. 
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 FF-4 2013-14 Direct Support Organizations’ Budgets – Approval of the 2013-14 Direct 
Support Organizations’ Budgets (Golden Knights Corporation, Athletics Association, 
Convocation Corporation, Finance Corporation, Foundation, and Research Foundation). 

 
ADVANCEMENT COMMITTEE REPORT 
 
Rich Crotty, Chair of the Advancement Committee, announced that there was no report for the 
committee.   
 
AUDIT, OPERATIONS REVIEW, COMPLIANCE, AND ETHICS COMMITTEE REPORT 
 
Alan Florez, Vice Chair of the Audit, Operations Review, Compliance, and Ethics Committee, reported 
the following highlights from the June 21, 2013, meeting. 
 

 Dr. Rick Schell, Vice President and Chief of Staff, provided an update on the search for the 
Chief Audit Executive.  

 Amy Voelker, Director of University Audit, provided a work plan update, noting that six of the 
fifteen planned internal audits had been completed. She recommended that the current plan 
remain in place during the transition period to a new chief audit executive. 

 Rhonda Bishop, Chief Compliance and Ethics Officer, advised that a candidate was selected for 
the position of Director of Compliance and Ethics and that a search for a Director of Compliance 
and Risk Management would be reopened.  

 Bishop updated the committee on the off-site review by the U.S. Department of Education 
regarding the university’s compliance with the Clery Act.  

 Bishop further advised that following the Tower One incident on March 18, 2013, the U.S. 
Department of Education made two additional requests for information regarding the university’s 
response. 

 Bishop gave an update on athletics compliance as part of the university’s corrective actions in 
response to the NCAA infractions case. She noted that a compliance group retained to conduct 
an annual review of the athletics compliance program would present its completed report.   

 Bishop also reported on an effort led by her office to bring together Florida SUS compliance 
officers and staff to discuss compliance topics and new regulatory requirements and to share best 
practices.  

 
COMPENSATION AND LABOR AD HOC COMMITTEE REPORT 
 
John Sprouls, Chair of the Compensation and Labor Ad Hoc Committee, noted the item approved on the 
consent agenda. He announced that the committee held meetings on June 27, 2013, and July 16, 2013.  

 
 CL-2 Board of Trustees and United Faculty of Florida-Collective Bargaining Impasse 

Resolution – A motion was made and unanimously passed by the board approving the Board of 
Trustees and United Faculty of Florida-Collective Bargaining Impasse Resolution. 

 
Sprouls reported that at its June 27, 2013, meeting the committee reviewed and revised the president’s 
employment agreement to conform to Florida statutes.  
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EDUCATIONAL PROGRAMS COMMITTEE REPORT 
 
Robert Garvy, Chair of the Educational Programs Committee, reported the highlights from the 
committee meeting held earlier in the day. 
 

 Dr. Tony Waldrop, Provost and Executive Vice President, gave an update on conferral of 
degrees for the summer session.  

 Dr. Michael Georgiopoulos, Dean of the College of Engineering and Computer Science, 
reported on the academic program review for the College of Engineering and Computer Science. 
He also reported on the status of the recommendations made for each of the programs reviewed 
in 2011-12. 

 
Hitt stated that the faculty-to-student ratio continues to be a university-wide issue. He noted that it is a 
tribute to faculty members that they continue to produce high quality instruction and research, along 
with graduating large numbers of students. Hitt stated that the university seeks to hire additional tenure-
track faculty.  
 
FINANCE AND FACILITIES COMMITTEE REPORT 
 
Olga Calvet, Chair of the Finance and Facilities Committee, noted the items approved in the consent 
agenda.   
 
Calvet reported the following highlights from the committee meeting held earlier in the day.  
 

 Approval of a new five-year capital improvement plan. 
 Approval of the 2013-14 operating budgets for several DSOs, including the Golden Knights 

Corporation, Athletics Association, Convocation Corporation, Finance Corporation, Foundation, 
and Research Foundation, per Florida Board of Governors’ requirement.  

 Approval for a reduction this year of the loan payment that the UCFAA makes to the university. 
 Approval of the release of revenues that are above budget or obligations by the Golden Knights 

Corporation to the UCFAA for 2012-13. In addition, the committee reviewed the quarterly 
financial information for various DSOs and addressed board members’ questions.  

 
NOMINATING AND GOVERNANCE COMMITTEE REPORT 
 
Rich Crotty, Vice Chair of the Nominating and Governance Committee, reported that the committee met 
via teleconference on June 28, 2013, to nominate a chair and vice chair for the UCF Board of Trustees. 
He stated that the committee’s recommendations were void since Grindstaff was not reappointed to the 
board by the governor. The matter was tabled until the committee could reconvene to discuss the issue. 
 

 NG-1 Chair and Vice Chair Recommendations, Nominations, and Elections, UCF Board 
of Trustees – A motion was made and passed to table the item.  

 
Garvy recommended that the board acknowledge its appreciation for Grindstaff’s leadership, service, 
and contributions to the board of trustees, and the trustees concurred. 
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Hitt stated that Grindstaff had served the board with devotion and distinction, and he will be missed. 
 
STRATEGIC PLANNING COMMITTEE REPORT 
 
Alan Florez, Chair of the Strategic Planning Committee, announced that the committee met on June 24, 
2013, and reported the following highlights from that meeting. 
 

 Florez and Admiral Al Harms, Jr., Vice President for Strategy, Marketing, Communications, 
and Admissions, recommended a newly adopted process for the Strategic Planning Committee to 
use the Board of Governors’ university work plan as the principal document for defining and 
measuring outcomes. Harms advised that UCF’s 2013-14 work plan was approved by the Board 
of Governors during its June meeting.  

 Harms also recommended that the committee monitor UCF’s progress in achieving specific goals 
outlined in future performance-funding models. The committee is also considering a name 
change to reflect its new focus on these initiatives.  
 

ANNOUNCEMENTS AND ADJOURNMENT 
 
Chair Calvet announced the following upcoming meetings: 
 

Board of Governors meeting  September 11-12 
 (New College of Florida) 
 
State of the University address September 24 
 (Pegasus Ballroom) 
 
Board of Trustees meeting  September 26 
 (Live Oak Center) 
 
Diversity Breakfast October 21, 8-10:00 a.m. 
 (Pegasus Ballroom)  
 
Trustee Summit 2013 November 20  
 (Florida International University) 
 

Calvet announced that information on the Board of Governors’ Trustee Summit 2013 was included with 
the trustees’ materials. 
 
Calvet invited the trustees to attend the UCF commencement ceremonies the first weekend in August. 
 
Calvet adjourned the board meeting at 1:45 p.m. 
 
 
Respectfully submitted:  ____________________________ Date: ______________________ 
    John C. Hitt 
    Corporate Secretary 
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ITEM: CL-1 
 
 

University of Central Florida 
BOARD OF TRUSTEES 

 
 

SUBJECT: Article 2: Definitions, Article 7: Wages, and Article 29: Advance Notice of 
Separation of the Collective Bargaining Agreement with the American Federation 
of State, County, and Municipal Employees 

 
DATE: September 26, 2013 
 

 
PROPOSED BOARD ACTION 

 
Ratification of the reopened articles of the collective bargaining agreement between the 
University of Central Florida Board of Trustees and the American Federation of State, County, 
and Municipal Employees. 

 
 

BACKGROUND INFORMATION 
 
A three-year collective bargaining agreement was negotiated between the University  
of Central Florida Board of Trustees and three units: the Blue Collar Unit, the  
Administrative and Clerical Unit, and the Other Professional Unit of the American Federation 
of State, County, and Municipal Employees for the period 2010-13.  Pursuant to that 
agreement, the parties reopened negotiations on wages and two other articles in 2012 for the 
2012-13 contract year.  In those negotiations, the parties were able to reach agreement.  The 
reopened articles are Article 2: Definitions, Article 7: Wages, and Article 29: Advance Notice 
of Separation.  They were ratified by unit employees on June 24, 2013.  The Collective 
Bargaining Committee appointed to represent the University of Central Florida Board of 
Trustees recommends the approval of Article 2: Definitions, Article 7: Wages, and Article 29: 
Advance Notice of Separation.  
 
 
Supporting documentation: Final agreed language on Article 2: Definitions, Article 7: 
Wages, and Article 29: Advance Notice of Separation  
 
Prepared by: Mark Roberts, Associate Vice President and Chief Human Resources Officer 
 
Submitted by: John Sprouls, Chair of the Compensation and Labor Committee 
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Article 2 
 

DEFINITIONS 
 

The terms used in this Agreement are defined as follows: 
 
2.1 “AFSCME Staff Representative” means an individual employed by AFSCME and 

designated by AFSCME to represent employees pursuant to this Agreement. 
 
2.2 “Days” means calendar days. 
 
2.3 “Employee” means a member of the bargaining unit described in Article 1. 
 
2.4 “Meet Performance Standards” means an employee has been evaluated as having 

an overall rating that indicates that the employee’s work performance achieves the standards 
established by the University for the position. 

 
2.5 “Position” means a regular position in a classification included in the bargaining 

unit described in Article 1. 
 
2.6 “President” means the President of the University or his/her designee. 
 
2.7 “President of Council 79” includes his/her representatives. 
 
2.8 “Regular Status” is earned by an employee after successfully completing the 

specified probationary period.  Regular status provides the employee with rights to appeal 
adverse action taken against the employee. 

 
2.9 “Steward/AFSCME  Employee Representative” means an employee who has 

been designated by AFSCME to investigate grievances and to represent grievants in grievances 
which have been properly filed under the grievance procedure of this Agreement when AFSCME 
has been selected as the employee’s representative. 

 
2.10 “Discharge” means a termination action in accordance with Article 22 

Disciplinary Action. 
 

 
  

009 



Article 7 
 

WAGES 
 
 

7.1 Salary Increases.   
 

No salary increases are provided by the University for the 2012-13 fiscal year. 
 
 

7.2 Other Funds. Eligible employees whose salaries are funded from a contract, grant, 
auxiliary, or local fund shall receive salary increases equivalent to employees whose salaries are 
funded from E&G sources, provided that such salary increase funds are available within the 
contract, grant, auxiliary, or local fund. In the event such salary increases are not permitted by 
the terms of the contract or grant, or in the event adequate funds are not available, the University 
shall seek to have the contract or grant modified to permit such increases. 

 
 
7.3 Nothing contained herein prevents the University from providing salary increases 

beyond those increases specified. 
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Article 29 
 

ADVANCE NOTICE OF SEPARATION 
 
 

29. Advance Notice of Separation. 
 

A. USPS employees have no expectation of continued employment beyond 
that specified in University Regulation UCF-3.038.  An employee may only be issued a written 
Advance Notice of Separation by Human Resources, in accordance with University Regulation 
UCF-3.038.  Any separation for cause, however, falls primarily under Article 22 “Disciplinary 
Action,” and University Regulation UCF 3.0191. 

 
B. Any employee receiving a written Advance Notice of Separation shall 

receive such notice six months prior to the effective date of separation, in accordance with 
university regulation. 

 
  C. The decision to issue an Advance Notice of Separation to a USPS 
employee shall not be based on constitutionally or statutorily impermissible grounds.   
 

D. To successfully contest a written Advance Notice of Separation, the 
employee must establish that the action taken by the University was arbitrary and capricious, or 
because of an alleged violation of law.  A contest of an Advance Notice of Separation will be 
subject to the grievance procedure set forth in Article 23.  An employee is not precluded from 
filing an EEOC or FCHR charge alleging unlawful discrimination. 
 

E. Any employee receiving a written Advance Notice of Separation shall 
receive a neutral reference from their most recent supervisor. If the affected employee accurately 
reports their supervisor on the UCF application, any prospective UCF employer considering hiring 
the employee during the six months prior to the effective date of separation shall receive only the 
neutral reference from the most recent supervisor. The neutral reference shall include: beginning 
and ending date of employment, position held, job summary of duties and responsibilities, most 
recent rate of pay while employed, and most recent five years of performance appraisals. 
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ITEM: CL-2 
 
 

University of Central Florida 
BOARD OF TRUSTEES 

 
 

SUBJECT: Revision to the Compensation and Labor Committee Charter 
 
DATE: September 26, 2013 
 

 
 

PROPOSED BOARD ACTION 
 

Approve the revisions to the charter of the Compensation and Labor Committee. 

 
 

BACKGROUND INFORMATION 
 
On March 19, 2009, the board originally approved the Compensation and Labor Committee’s 
charter that identified the purpose, authority, and organization of the committee, as well as its 
roles and responsibilities.  The proposed revisions are being made for clarity. 
 
 
Supporting documentation: Compensation and Labor Committee Charter with marked redline 
revisions 
 
Prepared by:   Mark Roberts, Associate Vice President and Chief Human Resources Officer 
 
Submitted by:  John Sprouls, Chair of the Compensation and Labor Committee 
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Compensation and Labor Committee Charter 
Third Fourth Revised  

March September 2013 
 
 
 
1. Overall Purpose and Objectives 
 

The Compensation and Labor Committee was established by the University of Central Florida 
Board of Trustees (“board”) to: 1)  conduct periodic compensation and assessment reviews of 
the president, as required by Florida Board of Governors regulations and develop 
recommendations to the board for its consideration; 2)  review and approve discretionary 
compensation plans and deferred compensation plans, if any, for senior executives of the 
university; and 3)  oversee the collective bargaining responsibilities of the board. 

 
 
2. Authority 
 

The board authorizes the committee to: 
 
2.1. perform activities within the scope of its charter, in accordance with board policy, 

including the Presidential Performance and Compensation Review Policy, and as 
otherwise directed by the board; 

 
2.2. oversee an annual assessment of the president’s performance and compensation, 

and present recommendations to the board for approval; 
 
2.3. consider and review all elements of presidential compensation, including 

contractual benefits that are not part of the annual compensation process, deferred 
compensation plans and other compensatory benefits; 

 
2.4. oversee review of the employment agreement with the president and present 

recommendations to the board for approval; 
 
2.5. annually review discretionary compensation plans, if any; 
 
2.6. engage outside consultants and other advisors, as it deems necessary, with the 

approval of the board or the president; 
 
2.7. advise the board and president regarding prospective and current collective 

bargaining activities and issues, and make recommendations to the board 
regarding board action. 

 
 
3. Organization 
 

Membership 
 
3.1. The chair of the board will appoint the chair and members of the committee. 
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3.2. The committee will consist of at least three members, including the chair of the 
committee.  The chair of the board will serve as an ex-officio member of the 
committee. 

 
3.3. Members of the committee shall hold office until the appointment of their 

successors. 
 

Meetings 
 

3.4. Meetings held to advise university administrators regarding discuss collective 
bargaining issues are exempt from the open meetings law. 

 
3.5. Meetings held to resolve impasses between the university and one of its collective 

bargaining units will comply with the open meetings law. 
 
3.6. A majority of the regular (not ex officio) committee members shall constitute a 

quorum for all committee meetings.  A quorum having been established, no 
business shall be transacted without a majority vote of all committee members 
who are present, including the ex officio members. 

 
3.7. Meetings will be held as necessary and called by the chair of the committee or the 

chair of the board. 
 
3.8. The committee will maintain written minutes of its public meetings; however, 

agenda or minutes shall not be posted for meetings conducted in closed session. 
 
3.9. The committee may request special reports from the university on topics that may 

enhance the committee’s understanding of the university’s activities and 
operations. 

 
Staff 
 
3.10. The chief human resources officer of the university will serve as staff liaison to 

the committee and will support the committee’s logistical needs. 
 
3.11. The Vice President and General Counsel will serve as staff liaison to the 

committee with respect to any issue requiring legal review or advice, including 
collective bargaining issues. 

 
 
4. Specific Roles and Responsibilities 
 

4.1. The compensation and performance of the president will be assessed regularly 
and the extent to which the president is meeting the goals established by the board 
will be determined. 

 
4.2. Presidential goals for the short term (e.g., annual goals) and the long term (e.g., 

three-year goals) will be established in consultation with the president.  The 
resulting goals will be recommended by the committee to the board for approval 
each year, usually at the November board meeting.  
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4.3. The achievement of the short and long term goals previously established by the 

board will be annually measured and the results will be approved by the 
committee. 

 
4.4. All board trustees will be solicited for their input in the assessment of the 

president’s performance. 
 
4.5. A review of comparable compensation for university presidents will be done in 

accordance with the board’s Presidential Performance and Compensation Review 
Policy.  After this review, the committee will submit a compensation 
recommendation for approval by the board each year, usually at the November 
board meeting. 

 
4.6. The committee will review the employment agreement with the president and 

present a summary recommendation to the board for its approval.  Once approval 
is received by the board, the chair of the board and the Compensation and Labor 
Committee chair will sign the employment agreement on behalf of the board. A 
copy of the fully executed employment agreement will be shared with the board.  

 
4.7. An annual review of established performance incentive plans will be completed 

and recommended changes approved.  Any changes resulting in revised awards to 
a participant shall be recommended to the board for final approval.  Once the 
original plan document is approved by the board, technical and procedural 
changes to the plan document will be approved by the committee.  Such changes 
shall be distributed by the committee to the Board of Trustees for its information, 
but will not require board approval. 

 
4.8. Periodically, a review will be requested of the base salaries of senior officers to 

determine if they are appropriate, based on relevant market data. 
 
4.9. The university collective bargaining representatives will be advised of board 

priorities, positions, and interests with respect to negotiations. 
 
4.10. The committee will act on behalf of the board to conduct collective bargaining 

impasse hearings and make recommendations to the board for its approval. 
 
 
 
 
 
 
 
Adoption of Charter 
 
The University of Central Florida Board of Trustees adopted this charter at its regularly 
scheduled meeting on March 19, 2009.  The second revised was approved by the Board on 
November 19, 2009.  The third revised was approved by the Board on March 21, 2013.  
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ITEM: CL-3 
 
 

University of Central Florida 
BOARD OF TRUSTEES 

 
 
 

SUBJECT: Collective Bargaining Agreement Between the University of Central 
Florida Board of Trustees and the United Faculty of Florida  

 
DATE: September 26, 2013 
 

 
 

PROPOSED BOARD ACTION 
 

Ratification of the Collective Bargaining Agreement for 2012-15 between the 
University of Central Florida Board of Trustees and the United Faculty of Florida.  

 
 

BACKGROUND INFORMATION 
 

A three-year collective bargaining agreement between the Board of Trustees and United 
Faculty of Florida for the period 2010-12 expired in 2012.  The parties began 
negotiating for a successor agreement in November 2011, and they came to tentative 
agreement on most of the items however, the parties reached impasse in Spring 2013 
over three articles.  Ultimately, the Board of Trustees acted to impose: Article 3 (UFF 
Privileges), Article 8 (Assignments), and Article 23 (Salaries).  Following that action, 
the UFF presented the entire collective bargaining agreement, including the imposed 
articles, to its membership for consideration.  A positive vote by the unit to accept the 
UCF BOT-UFF Collective Bargaining Agreement for 2012-15 was obtained on 
September 18, 2013.  The University of Central Florida administration recommends in 
favor of ratification of the contract.  
 
 
Supporting documentation: 
 

http://www.collectivebargaining.ucf.edu/CBA/2012-2015CBA4ratification.pdf 
 
Prepared by:    Scott Cole, Vice President and General Counsel 
 
Submitted by:   John Sprouls, Chair of the Compensation and Labor Committee 
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ITEM:   EP-1 

University of Central Florida 
BOARD OF TRUSTEES 

 
 
 
SUBJECT:  Tenure with Hire 
 
DATE:  September 26, 2013 
 
 
 

PROPOSED BOARD ACTION 
 

Approval of tenure with hire. 
 

BACKGROUND INFORMATION 
 

New faculty members are hired each year with tenure. Normally, such faculty members have 
earned tenure at their previous institution and meet UCF’s requirements for tenure. For others, 
tenure is part of the hiring package when senior faculty members are hired for administrative 
positions. Department faculty members and the university’s administrative officers have 
approved granting tenure to these faculty members. 

 
 

 
 
 
 
Supporting documentation:  2013-14 Tenure with Hire Justifications 
 
Prepared by:  Diane Z. Chase, Executive Vice Provost  
 
Submitted by:  Tony Waldrop, Provost and Executive Vice President  
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  2013-14 Tenure with Hire Justifications 
Board of Trustees 

September 26, 2013 
 
College of Arts and Humanities 
 
Mr. Byron Clercx, professor 
School of Visual Arts and Design 
 
Mr. Byron Clercx received his master of fine arts degree in sculpture from California State 
University in Fullerton, California. His academic experiences include teaching at Marshall 
University, at the University of Idaho, and at Whitman College. Mr. Clercx is a nationally 
accomplished visual artist in solo and juried exhibitions. He has authored many peer-reviewed 
publications and presented at several prestigious conferences. Mr. Clercx’s experience 
developing community support and leading an arts school make him a valuable resource for UCF 
faculty members. The School of Visual Arts and Design and the College of Arts and Humanities 
support his tenure with hire. 
 
Dr. Kevin Roozen, associate professor 
Department of Writing and Rhetoric 
 
Dr. Kevin Roozen received his Ph.D. degree in composition and rhetoric from the University of 
Illinois at Urbana-Champaign. His academic experiences include teaching and directing a first-
year writing program at Auburn University. Dr. Roozen has published fourteen articles and book 
chapters relevant to his work in the field. The Department of Writing and Rhetoric and the 
College of Arts and Humanities support his tenure with hire. 
 
Dr. Stephanie Vie, associate professor  
Department of Writing and Rhetoric 
 
Dr. Stephanie Vie recently received her Ph.D. degree in rhetoric, composition, and the teaching 
of English from the University of Arizona. Her academic experience includes teaching and 
directing the writing center at Fort Lewis College. Dr. Vie also served as assistant editor to 
Kairos: A Journal of Rhetoric, Technology, and Pedagogy. Since receiving her Ph.D. degree,  
Dr. Vie has published 11 peer-reviewed articles and book chapters, two review essays, four book 
reviews, and an edited textbook in her field. The Department of Writing and Rhetoric and the 
College of Arts and Humanities support her tenure with hire. 
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Rosen College of Hospitality Management 
 
Dr. Alan Fyall, professor 
Department of Tourism, Events, and Attractions 
 
Dr. Alan Fyall received his Ph.D. degree in destination management from Bournemouth 
University in the United Kingdom. Prior to joining UCF, Dr. Fyall served as deputy dean of 
research and enterprise for Bournemouth University. His international academic experiences 
include teaching at the Napier University Business School of Edinburgh and serving as head of 
academic operations for business management faculty at Southampton Solent University in 
Hampshire, UK. Dr. Fyall is published in numerous peer-reviewed journals including Tourism 
Management, Journal of Destination Marketing & Management, Journal of Hospitality & 
Marketing Management, Current Issues in Tourism, and Annals of Tourism Research. He has 
authored three books and has a demonstrated performance record in grant acquisition. The 
Department of Tourism, Events, and Attractions and the Rosen College of Hospitality 
Management support his tenure with hire. 
 
 
College of Nursing 
 
Dr. Donna Neff, associate professor 
 
Dr. Donna Neff received her Ph.D. degree in nursing from Case Western Reserve University. 
Her academic experiences include associate professor at the University of Florida, assistant 
professor at the University of Akron, and research project director at Case Western Reserve 
University. Dr. Neff has numerous peer-reviewed publications in journals including Nursing 
Forum, Journal of Nursing Administration, Medical Care, and Journal of Nursing Regulation. In 
addition, she has been the principal investigator or co-principal investigator on grants totaling 
more than $1.6 million. The College of Nursing supports her tenure with hire. 
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College of Health and Public Affairs 
 
Dr. Bonnie Yegidis, professor 
School of Social Work 
 
Dr. Bonnie L. Yegidis received her Ph.D. degree from the University of South Florida. Her 
academic experiences include serving as professor and director of the School of Social Work at 
the University of South Florida, vice president for academic affairs and student success at the 
University of Tennessee, vice president for academic affairs and provost at Florida Gulf Coast 
University, and dean of the School of Social Work at the University of Georgia. Dr. Yegidis has 
an extensive publishing record including one of the most respected research textbooks in the 
field, Research Methods for Social Workers, more than 20 peer-reviewed articles, and numerous 
book chapters. She has an outstanding national reputation for her social work education 
conducted through the Council on Social Work Education and the National Association of Deans 
and Directors of Schools of Social Work. The School of Social Work and the College of Health 
and Public Affairs support her tenure with hire. 
 
College of Sciences  
 
Dr. Michael Mousseau, associate professor 
Department of Political Science 
 
Dr. Michael Mousseau received his Ph.D. degree in political science from the State University of 
New York. His international academic experiences include teaching at Koc University, at 
Columbia University, at Harvard University, and at Yale University. Dr. Mousseau has published 
several articles in peer-reviewed journals including International Studies Quarterly, Journal of 
Peace Research, and International Interactions. His expertise in international conflict will 
enhance the current Ph.D. degree curriculum. The Department of Political Science and the 
College of Sciences support his tenure with hire. 
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