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;! University of

Central
Florida

Board of Trustees
Finance and Facilities Committee Meeting
July 25, 2013
10:45 a.m. — 12:00 p.m.
Live Qak Center
Conference call in phone #800-442-5794, passcode 463796

AGENDA

L CALL TO ORDER Olga Calvet
Chair of Finance and Facilities
Committee

II. ROLL CALL Sheree Morgan
Senior Administrative Assistant to the
Vice President for Administration and
Finance and Chief Financial Officer

III. MEETING MINUTES Chair Calvet

e Approval of the March 21, 2013, Finance
and Facilities Committee meetings minutes

IV. NEW BUSINESS Chair Calvet

e Northview Update (INFO-1) William F. Merck II
Vice President for Administration and
Finance and Chief Financial Officer
Maribeth Ehasz
Vice President for Student Development
and Enrollment Services

e Five-year Capital Improvement Plan (FFC-1) William F. Merck 11
Lee Kernek

Associate Vice President
Jfor Administration and Finance
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* Release of Unrestricted Golden Knights William F. Merck I1
Corporation Revenues (FFC-2) Todd Stansbury
Vice President
and Executive Director for Athletics
Brad Stricklin
Senior Associate Athletics Director
and CFO for UCFAA

¢ Amend Payment Schedule for UCFAA William F. Merck II
Loan to the University (FFC-3) Todd Stansbury
Brad Stricklin
e Direct Support Organizations’ William F. Merck 11
Quarterly Financial Reports John C. Pittman
ended March 31, 2013 (INFO-2) Assistant Vice President
for Debt Management
e 2013-14 Direct Support Organizations’ William F. Merck 11
Budgets (FFC-4) John C. Pittman
Golden Knights Corporation Robert J. Holmes, Jr.

Vice President for Alumni Relation
and Development, and CEQ
for UCF Foundation

UCF Athletics Association Todd Stansbury
UCF Convocation Corporation Robert J. Holmes, Jr.
UCF Finance Corporation Deborah C. German

Vice President for Medical Affairs
and Dean of the UCF College

of Medicine
UCF Foundation Robert J. Holmes, Jr.
UCF Research Foundation M. I. Soileau
Vice President for Research
and Commercialization
V. OTHER BUSINESS Chair Calvet
VL. CLOSING COMMENTS Chair Calvet
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ghumvemity of

Central
Florida

Board of Trustees
Finance and Facilities Committee Meeting
Live Oak Event Center
March 21, 2013

MINUTES

CALL TO ORDER

Trustee Olga M. Calvet, chair of the Finance and Facilities Committee, called the meeting to order at
10:45 a.m. Committee members Ida Cook, Robert Garvy, Marcos Marchena, and Cortez Whatley
were present. Committee members Jim Atchison and John Sprouls attended via teleconference.
Trustees Michael Grindstaff and Rich Crotty were present. Trustee Ray Gilley attended via
teleconference.

NEW BUSINESS

Minutes

The minutes of the January 31, 2013, Finance and Facilities Committee meeting were approved as
submitted.

UCF Investments Update (INFO-1)

William F. Merck II, Vice President for Administration and Finance and Chief Financial Officer,
reported that at the January 31, 2013, meeting, there was discussion to move some operating cash
funds into alternate investments to earn additional yield. The agenda item was tabled until more
information on other alternatives could be provided. Since the three-year investment manager review
is approaching, it was determined that moving any of our funds should wait until the fund manager
review was complete. The sub-committee appointed to hear the investment manager presentations
are Trustees Michael Grindstaff, Jim Atchison, Olga Calvet, and Robert Garvy. A recommendation
was also made to have a presentation from one of the large fund managers on index funds.

Resolution for UCF Athletics Association to Issue Debt (FFC-1)
Chair Calvet noted that the agenda item was tabled.

David Hansen, Senior Associate Athletics Director, gave a presentation of proposed projects to
include a Student Athlete Leadership Center and an Athletic Administration Building to be located on
the east side of the Bright House Networks Stadium, and Phase II of the Baseball Stadium.

Resolution for UCF Lockwood Communities to Issue Debt (FFC-2)
Chair Calvet noted that the agenda item was tabled. Merck reported that more definitive information
for the resolution will be present at a future meeting.
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2011-12 Audited Financial Statements (INFO-2)
Tracy Clark, Assistant Vice President and Controller, reported on the 2011-12 audited financial
statements. There were no audit adjustments or audit comments.

Consulting RFP_(INFO-3)
Merck reported that a Request for Proposals will be sent to select a consulting group to look at UCF’s
administrative structure for the purpose of optimizing diminished budgets.

University and DSO Debt Report (INFO-4)
Merck reported that the University and DSO Debt Report was provided as information.

Chair Calvet adjourned the Finance and Facilities Committee meeting at 12:00 p.m.

f -~ 7-1u-1%
William F. Merck II Date
Vice President for Administration and Finance

and Chief Financial Officer

Respectfully submitted:
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SUBJECT:

DATE:

University of Central Florida
Board of Trustees
Finance and Facilities Committee

Northview Update

July 25, 2013

ITEM: INFO-1

For information only.



ITEM: FFC-1
University of Central Florida
Board of Trustces
Finance and Facilities Committee

SUBJECT: Five-year Capital Improvement Plan
DATE: July 25,2013

PROPOSED COMMITTEE ACTION

Approval of the capital improvement plan for 2014-15 through 2018-19.

BACKGROUND INFORMATION

Each year, the university must submit an updated capital improvement plan to the Board of Governors.
This plan identifies projects that will be included in the three-year Public Education Capital Outlay
(PECO) list, and it provides information to the State Board of Education for its request for capital project
funding for 2014-15.

The capital improvement plan must be submitted to the Board of Governors” staff by August 1, 2013,
The attached schedules include the following:

e projects that are proposed for inclusion in the five-year capital improvement plan
e items to be included in the 2014-15 Appropriations Authorization Bill, including projects funded
by bonds, direct support organization projects, and projects requiring general revenue to operate.

We request approval to submit the 2014-15 Capital Improvement Plan with the projects listed in the
attached schedules.

Supporting documentation:

2014 Five-Year Plan List (DCU) (Attachment A)

2014-15 Fixed Capital Outlay Projects Requiring Legislative Approval to be Constructed,
Acquired and Financed by a University or a University Direct Support Organization with
Approved Debt (Attachment B)

2014-15 Fixed Capital Outlay Projects Requiring Legislative Authorization and General Revenue
Funds to Operate and Maintain (Attachment C)

Prepared by: Lee Kernek, Associate Vice President for Administration and Finance,

Submitted by: William F. Merck 11, Vice President for Administration and Finance
and Chief Financial Officer
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ITEM: FEC-2
University of Central Florida

Board of Trustees
Finance and Facilities Committee

SUBJECT: Release of Unrestricted Golden Knights Corporation Revenues

DATE: July 25,2013

PROPOSED COMMITTEE ACTION

Approve the release of revenues above budgeted obligations from the Golden Knights Corporation to
the UCE Athletics Association for 2012-13.

BACKGROUND INFORMATION

The attached document is the 2012-13 budget approved by the Golden Knights Corporation’s board,
which reflects projected unrestricted excess revenues of $8,306,457 to be available for transfer to
UCFAA. Approval to release uncommitted funds to UCFAA is requested.

Supporting documentation:
Golden Knights Corporation 2012-13 budget (Attachment A)

Prepared by: John C. Pittman, Assistant Vice President for Debt Management,
Administration and Finance

Submitted by: William . Merck 11, Vice President, Administration and Finance
and Chief Financial Officer



Golden Knights Corporation 2012-13 % Inc (Dec) % Inc (Dec)

2013-14 Budget Request Approved Projected Requested from 2012-13 from 2012-13
As of June 5, 2013 2012-13 Actuals 2013-14 Budget Actuals
Operating Revenues (Sources of Funds)
Ticket Sales ' S 3,380,282 S 2,967,136 $ 3,341,056 (1%) 13%
Advertising and Sponsorships 209,000 209,000 214,000 2% 2%
Concessions * 150,000 125,000 150,000 0% 20%
Catering 35,000 25,000 25,000 (29%) 0%
Merchandise Sales 250,000 250,000 250,000 0% 0%
Other Revenues 170,000 170,000 155,000 (9%) (9%)
Premium Seating 1,610,750 1,529,655 1,550,000 (4%) 1%
Naming Rights * 1,250,000 1,250,000 500,000 (60%) (60%)
Total Operating Revenues $ 7,055,032 § 6,525,791 § 6,185,056 (12%) (5%)

Non-Operating Revenue
Additional Funds Pledged from UCFAA Revenues

UCFAA Rent S 1,455,000 $ 1,455,000 $ 1,535,000 5% 5%

Mon-Conference Away Game Guarantees * 1,050,000 1,050,000 800,000 (24%) (24%)
Conference Distribution 1,429,550 1,086,867 4,247,000 197% 291%
Total Additional Funds Pledged from UCFAA Revenues S 3,934,550 § 3,591,867 § 6,582,000 67% 83%

Additional Funds to be Used to Pay Taxable Debt

Fundraising © 550,001 225,000 556,800 1% 147%
Excess Revenues from Beverage Agreement ? 180,000 150,000 180,000 0% 20%
Total Additional Funds to be Used to Pay Taxable Debt $ 730,001 $ 375,000 $ 736,800 1% 96%
Total Non-Operating Revenue ' $ 4,664,551 § 3,966,867 $ 7,318,800 57% 84%
Total Sources of Funds s 11,719,583 § 10,492,658 $ 13,503,856 15% 29%

Debt Service

Tax-Exempt Bond Interest 1,973,685 1,973,685 1,931,485 (2%) (2%)
Tax-Exempt Bond Principal 1,055,000 1,055,000 1,100,000 4% 4%
Taxable Bond Interest 200,000 148,199 150,000 (25%) 1%
Additional Principal Payment on Taxable Bonds 4 778,001 495,000 806,800 4% 63%
TOTAL Debt Service $ 4,006,686 § 3,671,884 § 3,988,285 (0%) 9%
Net Income Available for Operations & Maintenance $ 7,712,897 § 6,820,774 §$ 9,515,571 23% 40%

Less: Operating Expenses

Utilities S 244,180 S 229,780 S 244,208 0% 6%
Insurance 127,406 149,535 133,776 5% (11%)
Grounds 51,876 51,998 50,500 (3%) (3%)
Fulfillment Costs (IMG) 127,747 127,749 132,857 4% 4%
Foundation Fees (non-cash) 135,230 118,885 104,272 (23%) (12%)
Recurring Maintenance 138,633 119,505 145,401 5% 22%
Non-recurring maintenance 44,200 47,706 58,100 31% 22%
Other® 20,000 19,256 100,000 400% 419%
Total Operating Expenses $ 889,272 § 864,414 $ 969,115 9% 12%
Net Operating Surplus/(Deficit) $ 6,823,625 § 5,956,360 $ 8,546,457 25% 43%
Less: Deposit to Reserve Accounts S 600,000 $ 600,000 $% 240,000 (60%) (60%)
Less: Return of Non-Operating Revenue to UCFAA $ 3,934,550 $ 3,591,867 % 6,582,000 67% 83%
lUnrestricted Net Cash Flow Available to Transfer to UCFAA $ 2,289,075 § 1,764,493 $ 1,724,457 (25%) (2%) l
Request to use Repair and Replacement Fund ? $ 50,000

! - Ticket sales are expected to increase 13% from projected {2013-14) actuals due to an attractive schedule and increased interest due to change in conference.
? _ Concessions revenue should increase from last year due to higher attendance at games.

¥ Naming rights revenue is based on revised agreement with Bright House Networks.

* - Non-conference away games are based on current schedule.

* . Theincreased conference distribution is due to the change in conference affiliation, which will bring more exposure through increased television appearances.
® _The fundraising amount is based on the current pledge schedule.

! Excess revenues in current year are short $30,000 due to payment schedule.

# _ payment on taxable bonds is $250,000 plus whatever amount is collected from pledged donations (fundraising).

% _Includes the annual audit and a buffet for club seat holders as part of the price paid for admission to the club area. The buffet was paid from the Golden Knights Club budget last yea

% _ First of four rust prevention treatments. Request to be funded from repair and replacement reserve fund.



ITEM: INFO-2

University of Central Florida
Board of Trustees
Finance and Facilities Committec

SUBJECT:  Direct Support Organizations’ Quarterly Financial Reports ended March 31, 2013

DATE: July 25,2013

For information only.
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ITEM: FFC-3

University of Central Florida
Board of Trustees
Finance and Facilities Committee

SUBJECT: Amend Payment for UCFAA Loan to the University

DATE: July 25, 2013

PROPOSED COMMITTEE ACTION

Approval of UCFAA to make a reduced loan payment to the university.

BACKGROUND INFORMATION

UCFAA received several loans from the University between 2004 and 2007, In 2009, those
loans were consolidated into one loan. With the expected move to the BIG EAST Conference
last fall, the university allowed UCFAA to amend the loan payment schedule in order to
adequately prepare during the 2013 fiscal year for the conference move. The BIG EAST
Conference has become the American Athletic Conference (AAC). The beginning revenue
distributions from the AAC are significantly lower than what was expected from the BIG
EAST Conference. UCFAA requests permission to make a lower debt service payment in
2014 than scheduled.

Supporting documentation: None
Prepared by: Brad Stricklin, Senior Associate Athletics Director and CFO for UCFAA
Submitted by: William IF. Merck I, Vice President for Administration and Finance

and Chief Financial Officer



ITEM: FFC-4
University of Central Florida
Board of Trustees
Finance and Facilities Committee

SUBJECT: 2013-14 Direct Support Organizations’ Budgets

DATE: July 25, 2013

PROPOSED COMMITTEE ACTION

Approval of the 2013-14 operating budgets for the following UCF DSOs: Golden Knights
Corporation, Athletics Association, Convocation Corporation, Finance Corporation,
FFoundation, and Research Foundation.

BACKGROUND INFORMATION

In 2009 the Florida Board of Governors passed a rule requiring the local Boards of Trustees
for the state universities to approve the operating budgets of the DSOs certified by each
university.

Each DSO has either approved the attached budget or is presenting a draft copy expected to
be approved. The approval of budgets presented is recommended.

Supporting documentation:
2013-14 operating budgets of the DSOs

Prepared by: John C. Pittman, Assistant Vice President for Debt Management,
Administration and Finance

Submitted by: William F. Merck 11, Vice President for Administration and Finance
and Chief Financial Officer
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