
REVISED
University of Central Florida
Board of Trustees Meeting

November 17, 2016
FAIRWINDS Alumni Center

Agenda
9:30 a.m. – 4:00 p.m.

Lunch 12:00 p.m.
800-442-5794, passcode, 463796

COMMITTEE MEETINGS

9:30 a.m. – 10:00 a.m. Compensation and Labor, John Sprouls, Chair
10:00 a.m. – 10:45 a.m. Advancement, Clarence Brown, Chair
10:45 a.m. – 11:30 a.m. Educational Programs, Robert Garvy, Chair
11:30 a.m. – 12:00 p.m. Finance and Facilities, Alex Martins, Chair 

BOARD MEETING  1:00 – 4:00 p.m.

1. Welcome and call to order Marcos Marchena, Chairman

2. Roll call Rick Schell, Associate Corporate Secretary

3. Public comment Rick Schell

4. Minutes of September 15, 2016, Chairman Marchena
October 6, 2016, and October 24,
2016, meetings

5. Remarks and introductions John C. Hitt, President

6. Reports

INFO-1 Information Campus Safety Presentation (Chief Richard Beary)

7. Advancement Committee report Chair Brown
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8. Compensation and Labor Chair Sprouls
Committee report

CL-1 Approval Report on the Assessment of the President’s 
Performance and Recommendation for 
Compensation (Sprouls)

9. Educational Programs Committee Chair Garvy
report 

10. Finance and Facilities Committee Chair Martins
report

11. Nominating and Governance Chair Yeargin
Committee report

12. Information Chairman Marchena

INFO-2 Information 2017 Finance and Facilities Committee Meeting 
Dates (Merck)

13. Consent Agenda Chairman Marchena

ADV-1 Approval Amended UCF Foundation, Inc., Bylaws 
(Mike Morsberger, Vice President for 
Alumni Relations and Development)

ADV-2 Approval Second Amended and Restated Advancement 
Committee Charter (Morsberger)

CL-2 Approval The 2013-16 Goal Accomplishments (Sprouls)

CL-3 Approval Performance Unit Plan Payments for the 2013-
16 Cycle (Sprouls)

CL-4 Approval 2016-19 Performance Incentive Measures and 
Goals (Sprouls)

CL-5 Approval 2016-19 Performance Unit Plan Awards 
(Sprouls)

CL-6 Approval The Annual Report, July 1, 2015-June 30, 2016 
(Sprouls)

CL-7 Approval Amendments to University Regulations UCF-
3.0032 Additional Compensation for UCF 
Employees, UCF-3.040 Benefits and Hours of 
Work, and UCF-3.044 Compensation (Sprouls)
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CL-8 Ratification Article 3: UFF Privileges, Article 8: Appointment, 
Article 23: Salaries, and Article 24: Benefits of the 
Collective Bargaining Agreement with the United 
Faculty of Florida (Sprouls)

EP-1 Approval Conferral of Degrees (A. Dale Whittaker, Provost 
and Executive Vice President) 

EP-2 Approval Amendment to University Regulation UCF-2.009 
Admission of International Students (Whittaker)

EP-3 Approval 2016-17 Tenure with Hire (Whittaker)

FF-1 Approval Pouring Rights Agreement (Merck)

FF-2 Approval Lake Nona Incubator Lease Agreement (Merck)

14. New business Chairman Marchena

15. Announcements and adjournment Chairman Marchena

Upcoming meetings and events:

Board of Trustees special meeting December 1, 2016
(Call-in or President’s Boardroom, 
Millican Hall)

Board of Trustees meeting January 13, 2017 (Date Change)
(FAIRWINDS Alumni Center)

Board of Governors meeting January 25-26, 2017
(Florida Polytechnic University)
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ITEM:  INFO-1 
 
 
 

University of Central Florida 
Board of Trustees 

 
 

SUBJECT: Campus Safety Presentation  
 
DATE:  November 17, 2016 
 

 
 

For information only. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Supporting documentation:   Attachment A: Campus Safety Presentation  

    
Prepared by:    Richard Beary, Associate Vice President and Chief of Police 
 

 Submitted by:   William F. Merck II, Vice President for Administration and Finance and  
        Chief Financial Officer 
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Board of Trustees
November 2016

1
1 UCF Police Department

Attachment A
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Community Policing

2 UCF Police Department
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Community Policing

3 UCF Police Department

Community Policing
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UCF Police Department44 UCF Police Department

Community Policing
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UCF Police Department55 UCF Police Department

S.A.F.E. Program
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UCF Police Department66 UCF Police Department

Hiring Diversity
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UCF Police Department77 UCF Police Department

Crisis Intervention Training
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UCF Police Department88 UCF Police Department

UCF Victim Services
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UCF Police Department99 UCF Police Department

Special Events
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UCF Police Department1010 UCF Police Department

Special Events
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UCF Status of Security and 
Emergency Management

11
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Hurricane Matthew

12 Security and Emergency Management

Emergency Operations Center
- Full activation for three days

Currently in Recovery Status
- Documenting all FEMA project worksheets
- Debris management

Estimated Costs
- Currently $60,000 and waiting on payroll 
- 2,474 staff and students rode out the storm on campus
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28



13

8%

92%

16,300

Access Control No Acces Control

Access Control

Security and Emergency Management

• Total doors with locks: 
More than 16,300

• Open Options is the UCF 
standard

• Doors with Open 
Options access control: 
Approximately 1,250
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Access Control
Disparate Systems

Green or Yellow = Open Options – 1,250 
Doors

Blue = Leap Frog – 400 Doors

Purple = Persona – 2,588 Doors
Intellakey – 800 Doors

Orange = Onity – 200 Doors

Red = Nothing

14 Security and Emergency Management
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Security Cameras

• Total number of cameras = 
approximately 2,500

• Spread across 58 different servers
• Average age of cameras

• 0-5 years = approximately 500
• 6-10 years = approximately 750
• Over 11 years = approximately 1,250

• Disparate Cameras = more than 500
• 15 separate digital video recorders

• Finalizing a consolidated server farm for 
most UCF camera systems

15 Security and Emergency Management

Board of Trustees Meeting - New Business

31



Security Cameras

• Old versus new 

Security and Emergency Management16
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Code Red

Replacement of eight-year-old system
- New capabilities
- App for parents and local community
- December 2016 rollout

8 Security and Emergency Management
Photos / Graphics Curtesy of Code Red
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Emergency Management 
Accreditation
• UCF has received full Emergency 

Management Accreditation from 
the Emergency Management 
Accreditation Program

• Fourth in the nation
• First university in Florida
• First in history where a state, 

county, city, and university are 
all EMAP accredited in the 
same jurisdiction

Security and Emergency Management18
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Secured and 
Prepared!

19
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ITEM:  CL-1 

University of Central Florida 

BOARD OF TRUSTEES  

SUBJECT: Report on the Assessment of the President's Performance and 

Recommendation for Compensation 

DATE: November 17, 2016

PROPOSED BOARD ACTION

Approve the Compensation and Labor Committee's report on the assessment of the

president’s performance and its recommendation for compensation. 

BACKGROUND INFORMATION 

On November 30, 2004, the Presidential Performance and Compensation Review Policy 

was approved by the University of Central Florida Board of Trustees. This policy 

provides for the review of the president’s performance and compensation on an annual 

basis by the board. 

The charter of the Compensation and Labor Committee states that the committee will 

submit an annual recommendation to the board for the president’s performance and 

compensation.   

Supporting documentation: 

Attachment A: 2015-16 Report on the Assessment of the President's Performance 

and Recommendation for Compensation 

Prepared by: Maureen Binder, Associate Vice President and Chief Human Resources 

Officer 

Submitted by: John Sprouls, Chair of the Compensation and Labor Committee 

Board of Trustees Meeting - New Business

36



2015-16 

Compensation and Labor Committee Report 

and Recommendations 

UCF Board of Trustees 

The Compensation and Labor Committee met on October 20, 2016, to review the 

university's accomplishment of goals established by the Board of Trustees, discuss new 

long-term goals with the president for 2016-19, review the president's performance, and 

consider recommendations for his compensation. 

The Board of Trustees’ Performance and Compensation Review Policy requires an 

annual assessment of the president’s performance. The Board of Trustees Compensation 

and Labor Committee is responsible for conducting this annual assessment. Each trustee 

was interviewed by Maureen Binder, chief human resources officer, using assessment 

questions that were distributed to each trustee in advance. The nine categories assessed 

were administrative leadership, budget and finance, external relations, academic 

leadership, medical affairs, fund-raising, relationship with the board, vision for the 

university, and personal characteristics. In addition, an overall assessment is required 

for the president’s stewardship of UCF over the 2015-16 year. The assessment levels 

are defined as unsatisfactory, conditional, satisfactory, above satisfactory, and 

outstanding. 

The trustees’ assessment of the president’s performance was outstanding overall. 

President Hitt was rated highest in the categories of personal characteristics, relationship 

with the board, administrative leadership, academic leadership, and vision for the 

university. The president received a majority of trustee assessment ratings of outstanding 

in all categories, except for fund-raising. In addition, the president’s performance was 

commended by the Board of Governors’ Chair, Thomas Kuntz. 

The trustees believe the president has done an outstanding job in providing leadership to 

the university over the last year. Many of them felt that the university has been successful 

because of his leadership. In addition, they recognize that he has assembled a strong 

leadership team that has helped him guide the university. The trustees were almost 

unanimous in praising Dr. Hitt’s vision for the university. Several commented that he is 

particularly adept at identifying and pursuing visionary projects which continue to create 

momentum to carry the university forward, citing the downtown Orlando campus project 

and the teaching hospital as examples. Many of the trustees also recognized that President 

Hitt’s stature and reputation in the State University System and the Orlando community 

is key to helping him pursue these initiatives. The president is consistently identified as a 

key player in the growth and recognition of UCF within the community and the region. 

Several trustees expressed the sentiment that the university would not be where it is 

today, if not for his leadership over the past 24 years. One trustee commented, “Overall, 

he is doing an excellent job. He is an asset to UCF and the state of Florida.” 

Attachment A
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Two themes did emerge as areas of concern. In past years, fundraising was consistently 

seen as an area which needed improvement. However, most trustees expressed that 

President Hitt has made noteworthy changes in this area and look forward to seeing the 

impact of those efforts. The Ignite campaign has momentum and should bring great 

results. Another area of concern from several trustees was the lack of a succession plan 

for the president. While they were very complimentary of the president (“exemplary 

leader,” “provides outstanding leadership to the university”) and did not want to see him 

retire, some expressed concerns about how UCF will eventually replace him.  

 

Responding to this annual performance review, the committee recommends that President 

Hitt’s annual assessment be rated as “Outstanding.” 

 

An annual evaluation of the president’s compensation was also conducted in accordance 

with the Board of Trustee’s Performance and Compensation Review Policy. The 

committee studied data on presidential compensation for national, high-research 

universities of a size similar to that of UCF. The committee reviewed President Hitt’s 

compensation over the last six years. The committee observed that the president has more 

than 24 years of highly successful leadership at UCF. The committee also noted the 1% 

salary increase that was distributed to all employees, as well as up to a 1.5% increase 

available to employees based on merit. The president does not participate in merit raises 

given by the university.   

 

Mindful of President Hitt’s “Outstanding” annual evaluation and the assessment of his 

compensation, the committee recommends a 5% increase to the president’s performance-

based incentive award for the next three-year cycle, which increases the units from 2,788 

to 2,940. The performance incentive awards are “at risk” remuneration, and they are paid 

according to the level of achievement of the three-year performance measures that are 

established by the board.  

 

Prepared by: Maureen Binder, Associate Vice President and Chief Human Resources 

Officer 

 

Submitted by: John Sprouls, Chair of the Compensation and Labor Committee 

 

 

Attachment A
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ITEM:  INFO-2 
 

 
University of Central Florida 

Board of Trustees 
 
 

SUBJECT: 2017 Finance and Facilities Committee Meeting Dates 
 
DATE:  November 17, 2016 
 

 
PROPOSED BOARD ACTION 

   
Information only. 
 
 

BACKGROUND INFORMATION 
 
The 2017 Board of Trustees’ Finance and Facilities Committee meetings are scheduled as 
follows and are subject to change: 
 
February 22 8:30 – 10:30 a.m. Wednesday Millican Hall, #393 
April 19 8:30 – 10:30 a.m. Wednesday Millican Hall, #393 
May 18 Time - TBD Thursday FAIRWINDS Alumni Center 
June 14 8:30 – 10:30 a.m. Wednesday Millican Hall, #393 
August 16 8:30 – 10:30 a.m. Wednesday Millican Hall, #393 
October 11 8:30 – 10:30 a.m. Wednesday Millican Hall, #393 
December 13 8:30 – 10:30 a.m. Wednesday Millican Hall, #393 

 
 
 
 
Supporting documentation:   None  
         
Prepared by:    William F. Merck II, Vice President for Administration and Finance and 
         Chief Financial Officer 
 

 Submitted by:   William F. Merck II, Vice President for Administration and Finance and  
        Chief Financial Officer 
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ITEM:  ADV-1 
 
 

University of Central Florida 
Board of Trustees 

 
 

SUBJECT: Amended UCF Foundation Bylaws 
 
DATE:  November 17, 2016 
 

 
PROPOSED BOARD ACTION 

 
Approve the amendments to the UCF Foundation Bylaws. 
 

BACKGROUND INFORMATION 
 
On October 14, 2016, the UCF Foundation Board of Directors approved the proposed 
amendments to the UCF Foundation bylaws. 
 
UCF Foundation Legal Counsel has conducted an extensive review of the UCF Foundation 
Board of Directors Bylaws and is recommending amendments that provide the board and 
the UCF Foundation protections in line with industry best practice.  
  
 
Supporting documentation:   Attachment A: Summary of bylaw amendments 
Attachment B: Amended UCF Foundation Bylaws 
       
Prepared by:  Jennifer Cerasa, Associate Legal Counsel, UCF Foundation  
                        
Submitted by:  Michael J. Morsberger, Vice President for Alumni Relations and 
Development and Chief Executive Officer of the UCF Foundation, Inc. 
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Attachment A 

 
Summary of changes to Foundation Board Bylaws 

Format: 
1) Instead of roman numerals, the article are now numbered. 
2) Added Advancement logo. 

Article 2: 
1) Added office location (good standard practice). 

Article 3 
1) It is no longer ‘Officers’, it is now ‘Article 3. Composition of the Board.’ 
2) Clearly spell out the makeup of the board and the max number (38). 
3) Clarifies duties and permits service on a University affiliated committee. 
4) Removed certain Ex Officio Directors from board composition to address open meetings 

concerns. 
5) Added removal rights to the President. 
6) Moved meeting/quorum/minutes requirements to a separate section so it is contained in one 

place. 
7) Addition of the President of the UCF Athletics Association Board of Directors as a voting  

Ex-Officio Director 
Article 4 

1) It is no longer ‘Committees of the Board,’ it is now ‘Article 4. Officers of the Board’. 
2) Updated to provide for Ex-Officio Corporate Officers for open meetings requirements. 
3) Allows President to appoint officers. 

Article 5 
1) New section dedicated to officer duties. 
2) Added removal rights to the President, except for Ex Officio Corporate Officer. 

Article 6 
1) Updated committee structure and numbers.  
2) Combined Due Diligence and Development Committees into Governance Committee. 
3) Moved Investment, Real Estate and IT Committees to Standing Committees. 
4) Removed Strategic Planning Committee. 
5) Allows Chair to establish task forces, in addition to Other Committees. 

Article 7 
1) Relocated all the general governance provisions here. 
2) Requires 2 board meetings per year, as opposed to three. 
3) Meeting notice requirement decreased from 10 days to 7 days. 

Article 8 
1) It is same as the previous Article V. 

Article 9 
1) It is the same as the previous Article VI. 

Article 10: 
1.) Amendments to Bylaws require 5 days’ notice instead of 15. 
2.) Nondiscrimination updated to include sexual orientation. 
3.) Confidential and Exempt from Public Records provision is updated to include information that 

may be disclosed. 
Article 11  

1.) New definitions section added to streamline abbreviations. 
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Bylaws of the UCF Foundation, Inc.                                                                                                      Page 1 of 12 
 
 

Attachment B 

 
 

 

BYLAWS 

of the 

UNIVERSITY OF CENTRAL FLORIDA FOUNDATION, 

INCORPORATED 

 
 
 
 
 
AMENDMENTS APPROVED: _______________ 
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BYLAWS OF THE 

UNIVERSITY OF CENTRAL FLORIDA FOUNDATION, INCORPORATED 
 

 
ARTICLE 1. MISSION 

 

The Foundation encourages, stewards and celebrates charitable contributions from alumni and friends 
to support the University.  

ARTICLE 2. OFFICES 

The principal office of the Foundation will be located at 12424 Research Parkway, Orlando, Orange 
County, Florida. 

ARTICLE 3. COMPOSITION OF THE BOARD 
 
3.1 Members.  The Board is composed of Elected Directors, Ex Officio Directors, and Emeritus 
Directors.    There will be no more than thirty-eight Elected Directors.  
 
3.2 Duties.  The duties of the Board are as follows: 

A. To discharge all the duties imposed upon it by the Articles of Incorporation and the Bylaws. 
B. To meet upon the call of the Chair, the CEO or by one-fourth of the Directors entitled to 

vote, in writing, with due written notice of the time, place and subject matter given to each 
Director and consistent with the requirements set forth in these Bylaws. 

C. Upon the recommendation of the Finance Committee, select a bank or banks or other 
depositories for the deposit of the funds and securities of the Foundation, and to cause the 
Foundation to conduct its financial affairs in conformity with the policies and procedures 
adopted by the Board. 

D. Upon the recommendation of the Audit Committee, to cause an audit of books and records 
of this Foundation to be made at least once each year together with a management letter, 
including the response from management, conducted by a firm of independent certified 
public accountants selected by the Audit Committee, whose engagement letter will provide 
that it render an opinion on financial statements in accordance with generally accepted 
accounting principles and to have the results of the audit reported to the Board. 

E. To acquire and maintain a broad awareness and knowledge of the University including its 
programs, strengths, needs, resources, and mission. 

F. To participate in Foundation meetings and serve on at least one Committee or University 
affiliated group as approved by the Chair, and provide experience and special expertise as 
time and abilities permit. 

G. To provide advice and counsel to the University President and the CEO as requested on 
matters involving the University family and the community. 

H. To support the philanthropic aims of the Foundation with a minimum annual gift in an 
amount set by the Board. The annual gift should only mark the beginning of the Board 
members’ support, and they are encouraged, as appropriate, to support other funds 
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supplemental to the University, to make leadership gifts to special projects, and to make 
provisions for planned giving and support the University through their foundations and 
corporations.   

I. To serve as an effective University ambassador in the community. 
 
3.3 Selection of Elected Directors.  The Governance Committee will review candidates for Elected 
Directors and each candidate will be subject to confirmation by the CEO and University President 
prior to standing for election.  The Board will elect the Directors.  All Elected Directors will be 
voting members of the Board. 
 
3.4 Ex Officio Directors.  Ex Officio Directors are voting members of the Board and will be as 
follows:  Chair of the Board of Trustees, University President, Chair of the UCF Alumni Board of 
Directors and President of the UCF Athletics Association Board of Directors. 
 
3.5 Emeritus Director.  Any Elected Director who has served two full terms may be nominated and 
appointed as an Emeritus Director following a six month period beginning at the conclusion of the 
second term.  The Governance Committee will nominate Elected Directors who have served the 
University with distinguished service.  The Board will serve as the final body to approve the 
nomination(s).  Emeritus Directors will be non-voting. 
 
3.6 Terms of Office. 
 

A. Elected Directors.  Each Elected Director will serve a term of four years (or until the end of 
the respective term of his or her predecessor if elected to succeed a person who has not 
completed a four-year term).  Terms commence on July 1 of the next fiscal year and end June 
30 at the end of four years. Three years of a term will constitute a full term of service.  No 
Elected Director is eligible to serve more than two consecutive terms unless the Director has 
been elected to serve as a Board Officer, in which case the term may be extended by the 
Board to accommodate the time required for fulfillment of the term of the office. An Elected 
Director who has served two terms consecutively may be re-elected to the Board after the 
expiration of one year following the end of his or her last term and will have the status of a 
newly Elected Director. 

B. Emeritus Directors. The selection of an Emeritus Director is for life, unless he or she is 
removed for cause. 

C. Ex Officio Director. An Ex Officio Director will serve so long as he or she holds the office 
or the position that resulted in such placement on the Board. 

 
3.7 Resignation.  A Director may resign at any time by submitting a written resignation to the Chair. 
 
3.8 Removal.  An Elected Director may be removed by a two-thirds vote of the Directors present 
and voting, whenever the interests of the Foundation would be best served. The University President 
may remove any Elected Director or Emeritus Director in his or her sole discretion.   
 
 
 
 

ARTICLE 4.  OFFICERS OF THE BOARD 
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4.1 Board Officers.  The officers of the Board will be the Chair, Vice Chairs, Secretary and 
Treasurer.  These Board Officers will be Elected Directors and members of the Board.  No other 
Officers will be members of the Board. 
 
4.2 Ex Officio Corporate Officers.  Individuals holding the following positions at the Foundation 
will serve as Ex Officio Corporate Officers, but will not be members of the Board and will have no 
voting rights: 
 
  1.  CEO 
  2.  Sr. AVP, Administration 
  3.  CFO 
  4.  Director of Foundation Board Relations and Development 
 
4.3 Additional Ex Officio Officer.  The University President may appoint any members of the 
administration, faculty or student body of the University for any term(s) designated by the 
President, but any such appointee will not be a member of the Board. 
 

ARTICLE 5.  ELECTION OF AND POWERS AND DUTIES OF OFFICERS 
 
5.1 Election.   At the annual meeting of the fiscal year, the Board will vote on a slate of Board Officers 
submitted by the Governance Committee. The Board Officers will serve two-year terms each 
commencing on July 1 of the next fiscal year and ending June 30 at the end of two years.  If a vacancy 
occurs in an office, the Governance Committee will propose a replacement, which will be confirmed by 
the Executive Committee.   
 
5.2 Chair. The Chair will preside over all meetings and prepare the agenda for all meetings of the 
Board, as well as have primary responsibility for the relationship with the CEO. 
 
5.3 Vice Chairs.  The Vice Chairs will do and perform duties as may be assigned to him or her by 
the Chair, the Board, or these Bylaws. A Vice Chair will have full authority to act for the Chair in 
his or her absence or incapacity. If more than one is available, the one with the longest continuous 
service on the Board will act. 
 
5.4 Secretary. The Secretary of the Board is responsible for the minutes of the Board and Executive 
Committee meetings. The Chair of each Committee is responsible for the minutes of each of their 
respective committee meetings. The duties of the Secretary will be as follows: 
 

A. To keep accurate minutes of the proceedings of the annual meeting of the Foundation and all 
meetings of the Board of Directors and preserve these records as a permanent record.   

B. To keep on record a copy of the Articles of Incorporation and Bylaws of the Foundation and 
all amendments thereto.   

C. To keep the seal of the Foundation and affix such seal to official documents, records and 
papers as may be required.   

D. To keep an accurate list of all members of this Foundation Board of Directors. 
 

5.5 Treasurer.  The Treasurer will supervise the fiscal affairs of the Foundation and serve as Chair of 
the Finance Committee. The duties of the Treasurer will be as follows: 
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A. To assure that adequate provision is made for the care and custody of all the assets of this 
Foundation with guidance from the CFO. 

B. To assure that adequate provision is made to keep in force a blanket surety bond to assure 
that each Officer and employee who is authorized to collect, hold, or disburse funds of 
the Foundation will faithfully discharge their duties, the adequacy of which will be 
determined by the Executive Committee. 

C. To present a written report of the financial activities of his or her office at the next annual 
meeting following his or her appointment to office. 

 
5.6 Foundation CEO. The CEO or designee will attend all meetings of the Board and present a 
written report of the activities of his or her office at the next annual meeting following his or her 
appointment to office. 
 
5.7 Foundation Sr. AVP, Administration.  The Sr. AVP Administration will manage the day to 
day activities of the Foundation and perform the duties of the CEO during the absence or incapacity 
of the CEO.   

 
5.8 Foundation CFO.  The CFO will manage the day to day financial activities of the Foundation.   
 
5.9 Assistant Secretary.  The Director of Foundation Board Relations and Development serves as an 
Assistant Secretary of the Board to assist in the documentation and safekeeping of the minutes of the 
Board and each Committee meeting.  

5.10 Resignation.  Any Officer may resign at any time by submitting a written resignation to the 
Chair and CEO.  If the Chair is resigning, he or she shall submit his or her resignation to the CEO 
and University President.  If the CEO is resigning, he or she shall submit his or her resignation to 
the Chair and University President.   
 
5.11 Removal.  Any Board Officer may be removed by a two-thirds vote of the Elected Directors 
present and voting when in the Board’s judgment the interests of the Foundation would be best 
served.  The University President may remove any Officer in his or her sole discretion. 
 

ARTICLE 6.  COMMITTEES OF THE BOARD 
 
6.1 Standing Committees. Standing Committees will be permanent. The Chair will appoint the 
Chair and the members of each committee except for those committees whose Chair is specifically 
appointed in the bylaws.  
 

a. With the exception of the Executive Committee, individuals who are not Elected or Ex 
Officio Directors but have expertise in given areas may serve as advisors and vote on 
committees of the Board, with the approval of the Chair and in consultation with the relevant 
committee Chair. Advisors to Committees may vote on the committee’s recommendations 
to the Executive Committee or Board.   

b. With the exception of the Executive committee, Emeritus Directors may be appointed to 
Committees.  Appointed Emeritus Directors may vote on committee recommendations to 
the Executive Committee or Board.  The Chair may remove any committee member at his 
or her discretion, except for Ex-Officio positions. 

c. The majority of the members of any committee must always be Elected Directors. 
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d. Standing Committees will be governed by a charter that is approved by the Board.  The Board 
must approve any revocations or amendments to the charter(s).  

 
The Standing Committees are designated as follows:  
 

A.  Executive Committee 
 

1. The Executive Committee consists of the following:  the Chair, Vice Chairs, 
Secretary, Treasurer, immediate past Chair, University President, Chair of the 
Board of Trustees, Chair of the UCF Alumni Board of Directors, Chair of all other 
committees described in these Bylaws.   

2. The Chair or in his or her absence the Vice Chair(s), will preside at meetings of 
the Executive Committee. 

3. The Executive Committee is authorized and empowered to act for, in the name of 
and on behalf of the Board at all times when the Board is not meeting. No action 
of any standing committee will be binding upon the Foundation unless such action 
is approved by the Executive Committee. 

4. The Executive Committee will meet at the call of the Chair.  
 
B. Finance Committee 
 

1. The Finance Committee consists of at least five appointed Elected Directors, in 
addition to the Treasurer of the UCF Alumni Board of Directors and University 
Vice President of Finance and Administration, both of whom will serve as an ex 
officio voting member. 

2. The Chair of the Finance Committee will be the Treasurer. 
3. The Finance Committee will establish and be responsible for the fiscal policy of 

the Foundation, including budgets and fees. The Finance Committee will 
recommend the budget for the next fiscal year to the Board at its annual meeting 
held prior to the end of the current fiscal year. 

 
C. Governance Committee 
 

1. The Governance Committee consists of a minimum of five appointed Elected 
Directors and will include the immediate past Chair, Chair, Vice Chair(s) and a 
minimum of one appointed Elected Director.  

2. The CEO will also participate as an Ex Officio Corporate Officer of the 
Governance Committee. 

3. The immediate past Board Chair will serve as the Chair of the Governance 
Committee.  If the past Chair is unable to serve, the current Board Chair will 
appoint the Chair of the Committee.   

4. The Governance Committee is charged with the responsibility of annually 
receiving and placing in nomination the names of individuals to be considered for 
membership to the Board, preparing a slate of Board Officers every two years, or 
upon the resignation of a Board Officer and succession planning. The committee 
is also charged with annually reviewing the Foundation’s bylaws, memberships, 
committee assignments, and leading a board self-assessment process.  The 
Governance Committee is also responsible for receiving disclosures of proposed 
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transactions with Directors, including excess benefit transactions, and reviewing 
such transactions.   
 

D. Audit Committee 
 

1. The Audit Committee will consist of a minimum of at least three appointed 
Elected Directors. 

2. The Audit Committee is charged with hiring the auditors and reviewing the results 
of the audit.  The committee evaluates other accounting related policies and 
controls.  
 

E. Investment Committee 
 
1. The Investment Committee will consist of not fewer than five appointed Elected 

Directors. 
2. The Investment Committee will advise the Board in regard to the general 

investment policy and investment management of the Foundation.  
 
F. Real Estate Committee 

 
1. The Real Estate Committee will consist of not fewer than five appointed Elected 

Directors. 
2. The Real Estate Committee advises the Board and the University of Central Real 

Estate Foundation LLC and Knight’s Krossing Student Housing, LLC in regard 
to real estate policies, procedures, potential transactions and other real estate 
issues affecting the Foundation.  
 

G.  Information Technology (IT) Committee 
 

1. The IT Committee will consist of not fewer than three appointed Elected 
Directors. 

2. The IT Committee which assist the Board in fulfilling its planning, operational 
and oversight responsibilities.    

 
6.2 Other Committees.  The Board Chair will have the authority to establish an unlimited 
number of Other Committees or task forces to accomplish any objectives affecting various interests 
and the welfare of the Foundation and the University as he or she deems necessary or desirable.  
Other Committees will be governed by a charter approved by the applicable Other Committees. 

 
ARTICLE 7.  MEETINGS AND QUORUM 

 
7.1 Calling Meetings. At least two meetings of the Board and each Standing Committee will be 
held during each fiscal year.  The respective Chair will select the meeting date, time and location. 
 
7.2  Special Meetings.  Special meetings of the Board and each Standing or Other Committee may 
be called by the Chair, CEO, two-thirds of the members entitled to vote, or the University President. 
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7.3  Quorom and Voting.  A majority the members entitled to vote will constitute a quorum at any 
duly noticed meeting.  An affirmative vote of a majority of members present is required for approval 
of any action items. 
 
7.4  Presiding Officer.  The Chair, or in his or her absence, one of the Vice Chairs, will preside at 
meetings of the Board and Executive Committee.  If the absence of all of the above, the CEO may 
appoint a Director to preside. 
 
7.5  Minutes.  Minutes of the Board meeting or any Committee meeting will be taken and maintained 
in accordance with the Foundation policy.   
 
7.6  Action Without a Meeting; In Person or Telephone Meetings.  The members of the Board 
or a Committee may participate in, and be included in the quorum of, a meeting in person or by 
telephone, video or any other means that allow members and all others in attendance at the meeting 
to hear and speak to one another contemporaneously.   
 
7.7  Voice Vote.  Any official action must be approved by a voice vote.  Proxies or written votes are 
not permitted. 
 
7.8  Roll Call.  At the beginning of any meeting, the Secretary or a designee will determine the 
presence or absence of a quorum.  The roll will thereafter only be called upon the request of the 
Chair or any Director, and after each roll call, the presence or absence of a quorum will be 
announced. 
 
7.9  Notice.  Notice of each meeting will be sent to the Board or any Committee by the Secretary or 
a designee not fewer than seven calendar days preceding the meeting.  Notice may be waived by all 
the voting members of the Board or Committee.  Notice requirements are deemed waived if not 
raised, in writing, to the Secretary prior to the conclusion of the meeting.  This Section 7.9 does not 
dispense with any public notice required by law and governs to the maximum extent permitted by 
law.   
 
7.10  Public Notice.  Public notice of any meeting of the Board or any Committee will be made as 
required by Florida law.  Opportunity for public comment may be permitted. 
 
7.11 Public Comment.  To the extent required by law or permitted by the Chair, individuals who 
desire to appear before the Board or any Committee regarding an item being considered must submit 
their requests in writing to the address or email address noted in the posted notice for the meeting, 
specifying the agenda item about which they wish to speak.  Public comment will be limited to three 
minutes per person. 
 
 
 

ARTICLE 8.  RELATIONSHIP WITH THE UNIVERSITY 
 

8.1 General.  The Foundation operates as a Direct Support Organization for the University as defined 
by Florida Statute and the State University System of Florida.  The Foundation adheres to and will 
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follow the policies and procedures for direct support organizations established by the State University 
System of Florida and the Board of Trustees.  
 
8.2 University Resources and Name.  The University President has the authority to monitor and control 
the use of the University’s resources and the University’s name. 

 
8.3 Operating Budgets.  Operating budgets of the Foundation will be prepared annually, approved by 
the Board and the University President, and then submitted to the Board of Trustees. Expenditure plans 
will be reviewed and approved quarterly by the Finance Committee and by the University President or 
designee.  The designee must be a University Vice President or senior officer of the University who 
reports directly to the University President.  
 

ARTICLE 9.  EXECUTION OF INSTRUMENTS 
 
Contracts and other instruments to be executed by the Foundation will be signed, unless otherwise 
required by law, by the Chair, the CEO or a Vice Chair in conjunction with the Secretary.  The Chair or 
the CEO, signing alone, is authorized and empowered to execute in the name of this Foundation 
instruments not requiring attestation arising in the day-to-day operations of the business of the 
Foundation, including, but not limited to, certificates representing stocks, bonds or other securities.  The 
Board may authorize any other person or persons, whether or not an Officer of the Foundation, to sign 
any contract or other instrument. 

ARTICLE 10.  MISCELLANEOUS 

10.1 Indemnification. 
 

A. Every Director, Officer and employee of the Foundation, as well as special appointees, 
will be indemnified by the Foundation against all expenses and liabilities, including 
attorneys’ fees, reasonably incurred by or imposed on the director or Officer in 
connection with any proceeding, including any appeal, or any settlement of any 
proceeding to which the individual may be a party or in which he or she becomes 
involved as a result of serving as a Director, Officer, or special appointee. The 
indemnified party does not have to be a Director, Officer, or special appointee at the time 
the expenses or liabilities are incurred or imposed. In the event, however, of a settlement 
before entry of judgment, the indemnification will apply only upon approval by the Board 
as being in the best interests of the Foundation.   This indemnification is in addition to 
and not exclusive of all other rights to which the person may be entitled.  The Foundation 
has the authority and may elect to purchase insurance for this purpose. 
 

B. The above indemnification does not apply in the case of an action by, or in the right of, 
the Foundation. A Director, Officer, or special appointee is entitled to indemnification 
only if he or she acted in good faith and in a manner he or she reasonably believed to be 
in, or not opposed to, the best interests of the Foundation and (where applicable) had no 
reasonable cause to believe his or her conduct was unlawful. This indemnification will 
be made in accordance with Section 607.0850, Florida Statutes, as amended from time 
to time. 

10.2 Bonding.  The Foundation will keep in force a blanket surety bond or employee dishonesty 
insurance, the adequacy of which will be determined by the Board, or a committee designated by the 
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Board, to assure that each Officer and employee who is authorized to collect, hold, or disburse funds of 
the Foundation will faithfully discharge his or her duties. 

 
10.3 Seal.  The seal of the Foundation will be inscribed with the words, “University of Central Florida 
Foundation, Inc.,” the year “1968”, and the words, “Foundation Not-for-Profit.” 
 
10.4 No Compensation.  The Directors and Board Officers of this Foundation will not receive any 
compensation from this Foundation for their services as Director or Officer; provided, however, that 
they may be reimbursed from funds of the Foundation for any travel expenses or other expenditures 
incurred by them in the proper performance of their duties.   

10.5 Rules.  These bylaws govern the transaction of business for this Foundation.  To the extent that 
the Bylaws do not cover specific procedures, the most recent version of Robert’s Rules of Order will 
be applied. 
 
10.6 Amendments.  These Bylaws may be altered, amended, or rescinded only by an affirmative 
vote of the majority of all of the voting members of the Board. In case it becomes necessary to call 
a special meeting for this purpose, written notice will be given to each voting member of the 
Foundation at least five calendar days before the date set for the meeting, and such notice will 
indicate the provision sought to be amended and the nature of the amendment proposed to be 
adopted.  All proposed amendments are subject to Board of Trustees review and approval.   
 
10.7 Fiscal Year.  The fiscal year of the Foundation will begin on July 1 and end on June 30 of 
the following year. 
 
10.8 Non-discrimination.  The Foundation is committed to non-discrimination with respect to 
race, creed, color, religion, age, disability, gender, marital status, sexual orientation, national 
origin, or veteran status.  
 
10.9 Ex Officio Affiliates.   The Foundation is committed to engaging community leaders to fulfill 
the mission.  The following individuals will be designated as Ex Officio Affiliates of the Board, all 
of which will be a non-voting and non-member designation: 
 

1. Mayor of Orange County 
2. Mayor of the City of Orlando 
3. President of the Florida High Tech Corridor Council, Inc. 
4. Chairperson of the Seminole County Board of County Commissioners 
5. Mayor of the City of Oviedo 

 
10.10 Conflict of Interest.  All actual or potential conflicts of interest involving Directors of the 
Foundation will be disclosed and addressed in accordance with the Foundation’s Conflict of Interest 
Policy.   
 
10.11 Confidential and Exempt Public Records. As stated and limited in Florida Statutes Section 
1004.28, Foundation records are confidential and exempt from Florida public records laws, unless 
otherwise designated.  Upon receipt of a reasonable and specific request in writing, the Foundation will 
provide financial information such as expenditures from Foundation funds, documentation regarding 
completed business transactions, and information about the management of Foundation assets.  The 
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Foundation will furnish this information in a format reasonably responsive to the request, at a reasonable 
cost to the requesting party. To the extent permitted by law, the Foundation will not, however, release 
any record or information that includes personal or financial information about a donor, prospective 
donor, alumnus, volunteer, or employee, without the individual’s express written consent.  All 
fundraising activities undertaken by University employees or students, or by volunteers, are undertaken 
on behalf of the Foundation.  All documents associated with such activities or with advising or serving 
the Foundation, whether or not in possession of any University employee or student, or any volunteer, 
are records of the Foundation and are confidential. 

 
ARTICLE 11.  DEFINITIONS 

 
“Advancement” means the University of Central Florida Foundation, Inc. 
 
“Board Officers” means those individuals who are elected Directors and hold an officer of the Board 
of Directors, which includes the Chair, Vice Chair(s), Secretary, Assistant Secretary and Treasurer. 
 
“Board of Directors” means the University of Central Florida Foundation Board of Directors. 
 
 “Board of Trustees” means the University of Central Florida Board of Trustees. 
 
 “CEO” means the University of Central Florida Foundation Chief Executive Officer. 
 
“CFO” means the University of Central Florida Foundation Chief Financial Officer. 
 
“Committee” means either or collectively a Standing Committee and Other Committee. 
 
“Directors” means Elected Directors and Ex-Officio Directors of the Board of Directors. 
 
“Emeritus Director” means any Elected Director who has served two full terms may be nominated 
and appointed as an Emeritus Director following a six month period beginning at the conclusion of 
the second term.  The Governance Committee will nominate Elected Directors who have served 
UCF and the Foundation with distinguished service.  The Board will serve as the final body to 
approve the nomination(s). 
 
“Ex Officio Affiliates” means those individuals who hold community leadership positions, as may 
be designated by the Board of Directors, from time to time. 
 
“Ex Officio Corporate Officers” mean those individuals who hold the designation of CEO, CFO, 
Senior AVP of Administration at the Foundation, and Director of Foundation Board Relations and 
Development. 
 
“Ex Officio Directors” mean those individuals who hold the designation of Chair of the Board of 
Trustees, University President, Chair of the UCF Alumni Board of Directors and President of the 
UCF Athletics Association Board of Directors. 
 
“For cause” means actions or omissions that may adversely reflect on the interests or reputation of 
the Foundation or the University, as determined by the University President after consulting with 
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the Executive committee or any senior executive of the Foundation.  Any such determination may 
be made by the University President and does not need to depend on the conclusion of any external 
determination or process. 
 
“Foundation” means the University of Central Florida Foundation, Inc. 
 
“Senior AVP of Administration” means the University of Central Florida Foundation, Inc. Senior 
Associate Vice President of Administration. 
 
“UCF” means the University of Central Florida. 
 
“UCF Alumni Board of Directors” means the University of Central Florida Alumni Association 
Board of Directors which is a separate advisory board to the Office of UCF Alumni Engagement 
and Annual Giving.  
 
“UCF Athletics Association Board of Directors” means the University of Central Florida Athletics 
Association Board of Directors, which governs a separate direct support organization, the UCF 
Athletics Association. 
 
“University” means the University of Central Florida. 
 
“University President” means the President of the University of Central Florida. 
 
“Vacancy” means and will be deemed to occur upon the incapacity, death, resignation or removal of 
the incumbent of the Board or an Officer position.  Incapacity, which includes abandonment, shall 
be deemed to occur when, for any reason and regardless of intent, the incumbent does not or cannot 
fulfill the material duties of the position for thirty consecutive days or forty-five days total in any six 
month period, unless the Executive Committee resolves not to treat such circumstances as a vacancy.  
Incapacity will also occur upon the incumbent’s acknowledgement in writing that he or she intends 
not to perform, or is or will be unable to perform, the materials duties of the position for at least 
either of such  period of days, unless the Executive Committee resolves  to not treat such 
circumstances as a vacancy.  The CEO will notify all Executive Committee members upon the 
occurrence of a vacancy and will specify the cause.  Approval of the vacancy by the Executive 
Committee will be considered binding.  
 
APPROVED BY BOARD ACTION ON: _________________________________ (Date) 
 
 
By:  ____________________________________________                                     {SEAL} 
  

Secretary  
University of Central Florida Foundation, Incorporated  
Board of Directors 
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ITEM:  ADV-2 
 
 

University of Central Florida 
Board of Trustees 

Advancement Committee 
 
 

SUBJECT: Second Amended and Restated Advancement Committee Charter 
 
DATE:  November 17, 2016 
 

 
PROPOSED COMMITTEE ACTION 

 
Approve the second amended and restated Advancement Committee Charter. 
 

BACKGROUND INFORMATION 
 
One of the functions of the Advancement Committee is to review the charter of the 
Advancement Committee annually.  These revisions were proposed at the last 
Advancement Committee meeting to more accurately reflect the current committee 
objectives. 
 
 
Supporting documentation: Attachment A: Second Amended and Restated 
Advancement Committee Charter 
       
Prepared by:  Karen Monteleone, Advancement Committee Administrative Support 
                        
Submitted by:  Karen Monteleone, Advancement Committee Administrative Support 
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Attachment A 
Second Amended and Restated Advancement 
Committee Charter 

 

1. Overall Purpose and Objectives 
 
The Advancement Committee is appointed by the University of Central Florida Board of 
Trustees to provide strategic input and oversight to the areas of university relations, alumni 
relations engagement and development, and Communications and Marketing. marketing, 
communications, and admissions. 

 
 
2. Authority 

 
The Board authorizes the committee to: 

 
2.1 perform activities within the scope of its charter 

 
2.2 engage advisers as it deems necessary to carry out its duties 

 
2.3 have unrestricted access to management, faculty, and employees of  the University 

of Central Florida and its direct support organizations and affiliates, as well as to 
all books, records, and facilities of each 

 
2.4 review strategic initiatives and policies for the divisions performing the university’s 

Advancement role 
 
 
3. Organization 

Membership 

3.1 The chair of the Board will appoint the chair and members of the committee. 
 

3.2 The committee will consist of at least five members, including chair of the 
committee. The chair of the Board of Trustees will serve as an ex-officio member 
of the committee in addition to the five members. 

 
3.3 Members will serve on the committee until their resignation or replacement by the 

chair of the Board. 
 

Meetings 
 

3.4 A majority of the members of the committee will constitute a quorum for the 
transaction of business. 
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3.5 Meetings will be held not less than four times per year. 
 

3.6 The committee will maintain written minutes of its meetings. 
 

3.7 The committee may request special reports from university or DSO management 
on topics that may enhance its understanding of their activities and operations as 
it relates to the Advancement mission. 

 
 
4. Roles and responsibilities 

 
With regard to each topic listed below, the committee will: 

 
University Relations 

Policy Review and Input 

4.1 review and ensure that a written policy exists for guidance on general political 
involvement of individuals affiliated with the university 

 
4.2 review and ensure that a written policy exists for guidance on involvement in 

political process related to use of campus facilities and other assets 
 

4.3 review and ensure that a written policy exists for ethical guidelines related to the 
lobbying process 

 
4.4 review the mission of the division 

 
Action (information and counsel as appropriate by BOT): 

 
4.5 periodically receive information on staffing and operational environment and 

provide appropriate counsel 
 

4.6 provide appropriate counsel on communication techniques 
 

4.7 actively participate in building relationships with relevant government officials                 
and other appropriate publics, with the intent to advocate the university's 
goals 

 
4.8 provide counsel on legislative session strategy, priorities and practices 

 
Marketing, Communications, and Admissions Communications and Marketing 

 
4.9 support recruitment of National Merit, National Achievement, and National 

Hispanic Scholars 
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4.10 communicate with marketing, news, radio, and TV units on noteworthy 
people and programs 

 
4.11 support fundraising efforts for First Generation Matching Grants and other need- 

based and merit-based scholarship programs. 
 

4.12 enhance UCF’s visibility and prestige among target audiences locally, statewide 
and nationally 

 
4.13 participate in media interviews and UCF television programs 

  
4.134.14 assist Communications and Marketing in accomplishing UCF initiatives 

 
Alumni Relations Engagement and Development 

 
4.144.15 make a gift at the minimum level determined by the Board. This 

requirement excludes ex-officio members 
 

4.16 in consultation with the Vice President for Advancement, help to 
identify at least three new donor prospects annually and be aware of 
opportunities for transformational gifts to UCF 

  
4.154.17 support the university’s strategic plan goals related to Alumni 

Engagement and Annual Giving 
 

4.16 inform friends, family, and colleagues about membership in the UCF Alumni 
Association 

 
4.18 in coordination with the Vice President for Advancement, host alumni, 

cultivation, and stewardship events to promote a culture of service and 
philanthropy at UCF 
 

4.174.19 be advocates, advisors, and ambassadors for UCF throughout the region and 
around the nation 

 
 
5. Governance 

 
5.1 evaluate the committee’s own performance, both of individual members and 

collectively, on a regular basis 
 

5.2 evaluate the achievement of the committee’s duties specified in the charter and 
provide an accountability summary to the Board 

 
5.3 provide a summary on the Board’s Attendance and Participation Dashboard and 
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Trustee Self Assessment forms 
 

5.4 review the committee charter annually and discuss any required changes with the 
Board 

 
5.5 ensure that the charter is approved or reapproved by the Board annually 
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Adoption of Charter 
 
I HEREBY CERTIFY that the University of Central Florida Board of Trustees adopted this 
Second Amended and Restated charter at its regularly scheduled meeting on
 November 17, 2016 2008. 

 
 

 
 

Secretary 
University of Central Florida Board of Trustees 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4 
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ITEM: CL-2 

University of Central Florida 

BOARD OF TRUSTEES  

SUBJECT: The 2013-16 Goal Accomplishments 

DATE: November 17, 2016

PROPOSED BOARD ACTION

Review and approve the 2013-16 goal accomplishments documented by the University 

Audit Office. 

BACKGROUND INFORMATION 

On May 24, 2007, the University of Central Florida Board of Trustees approved the 

Performance Unit Plan. The plan requires that the university performance during the 

Performance Period be reviewed and certified as accurate by the University Audit office. 

Supporting documentation: 

Attachment A: 2013-16 Performance Incentive Measures, Goals and Actual 

Peformance  

Attachment B: Review Process Used to Certify the 2015-16 Data for the 2013-2016 

Performance Measures 

Prepared by: Maureen Binder, Associate Vice President and Chief Human Resources 

Officer 

Submitted by: John Sprouls, Chair of the Compensation and Labor Committee 
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2013-16 Performance Incentive Matrix Year 3 

Green highlight = final results based on 2013-14, 2014-15, and 2015-16 data 10/10/16 

Performance Goals Actual Performance 

Performance Measure Weight Minimum Target Maximum Year 1 Year 2 Year 3 Final Data 

Quality of Education 

Average six-year graduation 
rates for FTIC students in the 
2007, 2008, and 2009 
cohorts. 

24% 66.5% 67% 67.5% 67.4% 
2007 cohort 

69.7% 
2008 cohort 

70.6% 
2009 cohort 

69.2% 
average over  
2007, 2008, 

2009 cohorts 

Average of the one-year 
retention rates for FTIC 
students in the 2012, 2013, 
and 2014 cohorts. 

14% 88.2% 88.7% 89.2% 87.1% 
2012 cohort 

87.5% 
2013 cohort 

89.1% 
2014 cohort 

87.9% 
average over 
2012, 2013, 
2014 cohorts 

Average four-year graduation 
rates for summer and fall 
full-time AA transfer 
students in the 2009, 2010, 
and 2011 cohorts. 

24% 75.40% 75.50% 75.60% 73.0% 
2009 cohort 

72.4% 
2010 cohort 

72.0% 
2011 cohort 

72.5% 
average over  
2009, 2010, 
2011 cohorts 

External Support 

Average extramural funding 
raised per tenured and 
tenure-track faculty member 
FTE for 2013-14, 2014-15, 
and 2015-16. 

19% $130,500 
per FTE 

$131,500 
per FTE 

$133,000 
per FTE 

$154,253 
per FTE 

850.6 FTE 

$131,207,263 
total funding 

2013-14 

$152,868 
per FTE 

853.0 FTE 

$130,396,597 
total funding 

2014-15 

$151,578 
per FTE 

932.0 FTE 

$141,270,526 
total funding 

2015-16 

$152,900 
per FTE 

878.5 FTE 

$134,291,462 
average total 
funding over  

2013-16 

Total philanthropy to the 
UCFF and UCF Athletics 
Program without Courtelis or 
state matching funds, but 
including planned gifts, gifts-
in-kind, and pledges for the 
period of July 1, 2013 to June 
30, 2016. 

19% $190,000,000 $215,000,000 $235,000,000 $43,256,323 * 
2013-14 

* audited

$51,437,096** 
2014-15 

** unaudited 

$55,640,073** 
2015-16 

** unaudited 

$150,333,492 
total over 
2013-16 
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2014-17 Performance Incentive Matrix Year 2 

Green highlight = expected final results based on 2014-15 and 2015-16 data 10/10/16 

Performance Goals Actual Performance 

Performance Measure Weight Minimum Target Maximum Year 1 Year 2 Year 3 

Quality of Education 

Average six-year graduation rates for FTIC 
students in 2008, 2009, and 2010 
cohorts. 

22% 68.5% 69.0% 69.5% 69.7% 
2008 cohort 

70.6% 
2009 cohort 

Average of the one-year retention rates 
for FTIC students in the 2013, 2014, and 
2015 cohorts. 

12% 88.5% 89.0% 89.5% 87.5% 
2013 cohort 

89.1% 
2014 cohort 

Average four-year graduation rates for 
summer and fall full-time AA transfer 
students in the 2010, 2011, and 2012 
cohorts. 

22% 75.5% 76.0% 76.5% 72.4% 
2010 cohort 

72.0% 
2011 cohort 

External Support 

Average of the dollars raised per tenured 
and tenure-track faculty member FTE for 
2014-15, 2015-16, and 2016-17. 

17% $131,585 $132,902 $139,547 $152,871 
853.0 FTE 
2014-15 

$151,578 
932.0 FTE 
2015-16 

Total philanthropy to the UCFF and UCF 
athletics program without Courtelis or 
state matching funds, but including 
planned gifts, gifts-in-kind, and pledges 
for the period of July 1, 2014, to June 30, 
2017. 

17% $200,000,000 $210,000,000 $220,000,000 $51,347,096** 
2014-15 

**unaudited 

$55,640,073** 
2015-16 

**unaudited 

BOG Performance Funding Benchmarks 

Maintain UCF’s performance and 
standing as a top tier SUS institution. 
Average of final performance funding 
rankings from 2015, 2016, and 2017. 

10% Top 5 Top 4 Top 3 Top 3 Alone * 
2015 

Top 1 Tied 
2016 

 The BOG originally reported UCF and FIU tied for 3rd; however, BOG later determined that FIU and other institutions had made an error in calculating
academic progress rates, resulting in FIU dropping down to 4th.
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2015-18 Performance Incentive Matrix Year 1 

Green highlight = expected final results based on 2015-16 data 10/10/16 

Performance Goals Actual Performance 

Performance Measure Weight Minimum Target Maximum Year 1 Year 2 Year 3 

Quality of Education 

Average six-year graduation rates for FTIC 
students in 2009, 2010, and 2011 
cohorts. 

22% 69.7% 70.2% 70.7% 70.6% 
2009 cohort 

Average of the one-year retention rates 
for FTIC students in the 2014, 2015, and 
2016 cohorts. 

12% 88.5% 89.0% 89.5% 89.1% 
2014 cohort 

Average four-year graduation rates for 
summer and fall full-time AA transfer 
students in the 2011, 2012, and 2013 
cohorts. 

22% 73.2% 73.7% 74.2% 72.0% 
2011 cohort 

External Support 

Average of the dollars raised per tenured 
and tenure-track faculty member FTE for 
2015-16, 2016-17, and 2017-18. 

17% $135,000 $140,000 $145,000 $151,578 
932.0 FTE 
2015-16 

Total philanthropy to the UCFF and UCF 
athletics program without Courtelis or 
state matching funds, but including 
planned gifts, gifts-in-kind, and pledges 
for the period of July 1, 2015, to June 30, 
2018. 

17% $150,000,000 $165,000,000 $180,000,000 $55,640,073** 
2015-16 

**unaudited 

BOG Performance Funding Benchmarks 

Maintain UCF’s performance and 
standing as a top tier SUS institution. 
Average of final performance funding 
rankings from 2016, 2017, and 2018. 

10% Top 4 Alone Top 3 Tied Top 3 Alone Top 1 Tied 
2016 
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University Audit 
Review Process Used to Certify 2015-16 Data 

for the 2013-16 Performance Measures 

1 

University Audit confirmed the 2015-16 data reported by Institutional Knowledge 
Management, the Office of Research and Commercialization, and the UCF Foundation. 

Performance measure:  Strengthen UCF’s reputation and effectiveness by improving 
six-year graduation rates for FTIC students. Average six-year graduation rates for 
FTIC students in the 2007, 2008, and 2009 cohorts. 

Definition: 
 FTIC = first-time-in-college students, early admit students, or students admitted

with fewer than 12 college credit hours earned after high school graduation
(excludes dual enrollment credit).

 Six-year graduation rate = percentage of Summer or Fall 2009 FTIC students who
enrolled full-time in Fall 2009 and graduated from UCF prior to or during
Summer 2015.

Process: 
 Obtained a graduation report of the full-time Summer or Fall 2009 FTIC cohort

from Institutional Knowledge Management.
 Sorted the Institutional Knowledge Management data by semester of graduation

and verified the number of students graduating within six years.
 Wrote a PeopleSoft query to obtain a list of students in the Summer or Fall 2009

FTIC cohort.
 Compared PeopleSoft data to Institutional Knowledge Management data to

confirm the accuracy and completeness of the cohort.
 Selected a sample of students from the six-year and non-graduating groups and

determined the accuracy of graduation data by comparing the degree awarded in
PeopleSoft to the degree certification from the respective college.

 Calculated the unweighted average graduation rate for students in the 2007,
2008, and 2009 cohorts.

Performance measure:  Strengthen UCF’s reputation and effectiveness by improving 
one-year retention rates for FTIC students. Average one-year retention rates for FTIC 
students in the 2012, 2013, and 2014 cohorts.  

Definition: 
 Retention rate = percentage of Summer or Fall 2014 FTIC students who enrolled

full-time in Fall 2014 and were still enrolled in Fall 2015, either part-time or full-
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University Audit 
Review Process Used to Certify 2015-16 Data 

for the 2013-16 Performance Measures 

2 

time. Does not include early admits or students who transferred more than 12 
credit hours earned after high school. 

Process: 
 Obtained the data set for the Summer and Fall 2014 full-time FTIC cohort from

Institutional Knowledge Management. Filtered the data to determine the number
and percentage of students who were still enrolled in Fall 2015.

 Wrote a PeopleSoft query to obtain a list of students in the Summer and Fall 2014
full-time FTIC cohort. Added the number of credit hours for students in Fall 2014
and 2015. Filtered the data to determine the number and percentage of FTIC
students who enrolled full-time in Fall 2014 and were still enrolled in Fall 2015.

 Compared PeopleSoft data to Institutional Knowledge Management’s data to
confirm the accuracy and completeness of the cohort.

 Calculated the unweighted average retention rate for FTIC students in the 2012,
2013, and 2014 cohorts.

Performance measure:  Strengthen UCF's reputation and effectiveness by improving 
four-year graduation rates for summer and fall full-time AA transfer students.  
Average four-year graduation rates for summer and fall full-time AA transfer 
students in the 2009, 2010, and 2011 cohorts. 

Definition: 
 Four-year graduation rate = percentage of AA transfer students who first

enrolled in Summer or Fall 2011, enrolled full-time in Fall 2011, and graduated
prior to or during Summer 2015.

 AA transfer student = student who transferred directly to UCF from a Florida
System College or Community College with an Associate of Arts degree.

Process: 
 Obtained a graduation report of the Summer and Fall 2011 full-time AA transfer

cohort from Institutional Knowledge Management.
 Sorted the Institutional Knowledge Management data by semester of graduation

and verified the number of students graduating within six years.
 Wrote a PeopleSoft query to obtain a list of students in the Summer and Fall 2011

full-time AA transfer cohort and their graduation data.
 Compared PeopleSoft data to Institutional Knowledge Management data to

confirm the accuracy and completeness of the cohort.
 Selected a sample of students from the four-year and non-graduating groups and

determined the accuracy of graduation data by comparing the degree awarded in
PeopleSoft to the degree certification from the respective college.
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University Audit 
Review Process Used to Certify 2015-16 Data 

for the 2013-16 Performance Measures 

3 

 Calculated the unweighted average of the three average graduation rates for
students in the 2009, 2010, and 2011 cohorts.

Performance measure:  Strengthen UCF’s reputation and effectiveness by securing 
extramural grants and contracts. Average of the dollars raised per tenured and tenure-
track faculty member FTE for 2013-14, 2014-15, and 2015-16. 

Definition: 
 Extramural grants and contracts = contract and grant funding secured from

external sources.
 Tenured and tenure-track faculty = active, full-time and part-time, tenured and

tenure-track faculty as of December 2015; includes all faculty classifications.

Process: 
 Obtained a report from the Office of Research and Commercialization’s database

of 2015-16 extramural funding.
 Tested a sample of 60 grants, including all grants with more than $900,000 in

funding for 2015-16 and a judgmental selection of other grants.
 For selected grants, determined whether the reported funding was supported by

award documents from the granting agency and was awarded during 2015-16.
 Based on our testing, decreased reported funding by $2,647,621 for reported

funding not supported by award documents or not awarded during 2015-16.
 Obtained a list of tenured and tenure-track faculty FTE as of December 2015 from

Institutional Knowledge Management.
 Ran a PeopleSoft query to obtain a list of tenured and tenure track faculty as of

December 2015 and verified that it agreed with the list from Institutional
Knowledge Management.

 Calculated the average extramural grant funding per tenured and tenure-track
faculty FTE for 2015-16.

 Calculated the unweighted average extramural grant funding per tenured and
tenure-track faculty FTE for 2013-14, 2014-15, and 2015-16.

Performance measure:  Total philanthropy to the UCF Foundation and UCF athletics 
program without Courtelis or state matching funds, but including planned gifts, 
gifts-in-kind, and pledges for the period of July 1, 2013, to June 30, 2016. 

Definition: 
 Philanthropy = contributions received by the UCF Foundation or the UCF

athletics program, net of any ticket price included in the contribution; tangible
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University Audit 
Review Process Used to Certify 2015-16 Data 

for the 2013-16 Performance Measures 

4 

in-kind gifts are included to the extent they can be reasonably valued based upon 
appraisal or other documentation; pledges and planned gifts are included if they 
are documented by a signed letter of intent, will, or trust instrument. 

Process: 
 Reviewed the 2015-16 income statement obtained from UCF Foundation.
 Reviewed prior-year audited financial statements for UCF Foundation to verify

that financial data were presented fairly. The annual external financial audit
provides additional assurances as to the accuracy and completeness of the
annual fundraising figures.

 For 2015-16, as in the 2014-15 fiscal year, we did not perform any testing because
the fundraising reported by the UCF Foundation was far below the minimum
fundraising goal.

 Cash received from the state of Florida for matching First Generation scholarship
donations received by the university was inadvertently excluded by the UCF
Foundation for the 2013-14, 2014-15, and 2015-16 fiscal years. When the UCF
Foundation provides our office with support for these amounts, we will
retroactively add them to the reported fundraising for those years. These
amounts will not affect the university’s performance for this measure.

 Calculated total UCF Foundation fundraising during July 1, 2013, through June
30, 2016. Of the reported $150.3 million raised during this three-year period,
$33.3 million (22 percent) was in cash, $19.5 million (13 percent) was in gifts-in-
kind, $67.2 million (45 percent) was in pledges, and $30.6 million (20 percent)
was in planned gifts.
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ITEM: CL-3 

University of Central Florida 

BOARD OF TRUSTEES  

SUBJECT: Performance Unit Plan Payments for the 2013-16 Cycle 

DATE: November 17, 2016

PROPOSED BOARD ACTION

Approve the Performance Unit Plan payments earned by participants for the 2013-16 cycle for
accomplishment of the three-year performance measures set by the Board of Trustees on 

November 14, 2013. 

BACKGROUND INFORMATION 

On May 24, 2007, the University of Central Florida Board of Trustees approved the 

Performance Unit Plan. The plan provided for payments to participants for the 2013-16 

performance measures no later than December 31, 2016.  

Supporting documentation: 

Attachment A: 2013-16 Performance Unit Plan Payments 

Prepared by:  Maureen Binder, Associate Vice President and Chief Human Resources Officer 

Submitted by: John Sprouls, Chair of the Compensation and Labor Committee 
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University of Central Florida

2013-16 Performance Unit Plan Payments 

Name Position

Target 

Units

2013-16

Dec 2016 

Payments 

Due

Tony Waldrop 
[2]

former Provost and Executive VP 590 -$               

German, Deborah VP and Dean Medical Affairs 700 45,150$         

Soileau, MJ VP, Research and Commercialization 370 23,865$         

Merck, William VP, Administration and Finance 370 23,865$         

Holmes, Robert 
[3]

former VP, Development and Alumni Relations 350 14,432$         

Cole, Scott VP and General Counsel 330 21,285$         

Harms, Al 
[4]

former VP, Strategy, Marketing, Communications, and Admissions 310 3,378$           

Holsenbeck, Daniel VP, University Relations 280 18,060$         

Ehasz, Maribeth VP, Student Development and Enrollment Services 280 18,060$         

Schell, Rick VP and Chief of Staff, Office of the President 270 17,415$         

Donegan, Helen 
[5]

VP, Community Relations 220 11,728$         

Subtotal 4070 197,237$       

Hitt, John President 2550 164,475$       

Total 6620 361,712$       

[1] Amount owed for 2013-16 is 64.5% of the target units times $100.

# days 

not earned

# days 

earned % earned
[2]

 Resigned effective 4/1/14, ineligible for payout 1095 0 0

[3] Assumed new position 6/1/15,  700/1095 days worked in PUP-eligible position for the 2013-16 cycle 395 700 63.9%

[4] 
Termination date of 1/1/14,  185/1095 days worked for the 2013-16 cycle 910 185 16.9%

[5] Termination date of 10/1/13, rehired 4/11/14,  905/1095 days worked for the 2013-16 cycle 190 905 82.6%

Note: BOT has added these VPs to future cycles

Grant Heston 7/4/14 - promoted to VP Communications & Marketing  (added to 2014-17 cycle)

Dale Whittaker 8/30/14 - hired as Provost (added to 2014-17 cycle)

Mike Morsberger 6/1/15  - hired as VP UCFF  (added to 2015-18 cycle)

Joel Hartman 9/25/15 - promoted to VP IT&R  (added to 2015-18 cycle)

Note: BOT will add this VP to future cycles

Elizabeth Klonoff 7/18/16 - hired as VP, Research and Commercialization (pending addition to 2016-19 cycle)

Attachment A

Board of Trustees Meeting - New Business

69



ITEM: CL-4

University of Central Florida 

BOARD OF TRUSTEES  

SUBJECT: 2016-19 Performance Incentive Measures and Goals 

DATE: November 17, 2016

PROPOSED BOARD ACTION

Approve the 2016-19 Performance Incentive Measures and Goals for the president and

senior officers. 

BACKGROUND INFORMATION 

The Performance Unit Plan, approved by the board on May 24, 2007, requires annual board 

approval of the Performance Incentive Measures and Goals.  

Supporting documentation: Attachment A: Proposed PUP Measures and Goals for 2016-19 

Prepared by: Maureen Binder, Associate Vice President and Chief Human 

Resources Officer 

Submitted by: John Sprouls, Chair of the Compensation and Labor Committee 
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Proposed PUP Measures and Goals for 2016-19 

11/10/16 

Fiscal Year Results Average or Total Over Three-Year Cycles Proposed 2016-19  
Performance Goals 

Performance Measure Weight 2013-14 2014-15 2015-16 2011-14 2012-15 2013-16 Min Target Max 

Quality of Education 

Average six-year graduation rates 
for FTIC students in the 2010, 2011, 
and 2012 cohorts. 

26% 

67.4% 
2007 cohort 

69.7% 
2008 cohort 

70.6% 
2009 cohort 

65.1% 
average over  
2005, 2006, 

2007 cohorts 

67.4% 
average over  
2006, 2007, 

2008 cohorts 

69.2% 
average over  
2007, 2008, 

2009 cohorts 

69.7% 70.2% 70.7% 

Average of the one-year retention 
rates for FTIC students in the 2015, 
2016, and 2017 cohorts. 

20% 
87.1% 

2012 cohort 
87.5% 

2013 cohort 
89.1% 

2014 cohort 

87.4% 
average over 
2010, 2011, 

2012 cohorts 

87.5% 
average over 
2011, 2012, 

2013 cohorts 

87.9% 
average over 
2012, 2013, 

2014 cohorts 

89.1% 89.6% 90.1% 

External Support 

Average extramural funding raised 
per tenured and tenure-track 
faculty member FTE for 2016-17, 
2017-18, and 2018-19. 

22% $154,253 
per FTE 

850.6 FTE 

$131,207,263 
total funding 

2013-14 

$152,868 
per FTE 

853.0 FTE 

$130,396,597 
total funding 

2014-15 

$154,419 
per FTE 

932.0 FTE 

$143,918,147 
total funding 

2015-16 

$149,318 
per FTE 

856.8 FTE 

$123,013,153 
average 
funding 
2013-14 

$144,672 
per FTE 

855.7 FTE 

$123,717,185 
average 
funding 
2014-15 

$153,847 
per FTE 

878.5 FTE 

$135,174,002 
average  
funding 
2015-16 

$145,000 
Per FTE 

$152,000 
Per FTE 

$160,000 
Per FTE 

Total philanthropy to the UCFF and 
UCF Athletics Program without 
Courtelis or state matching funds, 
but including planned gifts, gifts-in-
kind, and pledges for the period of 
July 1, 2016 to June 30, 2019. 

22% $43,256,323 
2013-14 

*audited

$51,437,096 
2014-15 

*unaudited

$55,640,072 
2015-16 

*unaudited

NA 
Measure did 
not include 

pledges in this 
cycle, so not 
comparable 

to future 
cycles 

$143,341,085 
total over 
2012-15 

$150,333,491 
total over 
2013-16 

$130,000,000 $150,000,000 $170,000,000 

BOG Performance Funding Benchmarks 

Maintain UCF’s performance and 
standing as a top tier SUS 
institution. Average of final 
performance funding rankings from 
2017, 2018, and 2019. 

10% Top 3 Tied  
2014 

Top 3 Alone  
2015 

Top 1 Tied 
2016 

Top 3 Top 3  Top 2 Top 3 Alone Top 2 Tied Top 2 Alone 

Attachment A

Board of Trustees Meeting - New Business

71



ITEM: CL-5 

University of Central Florida 

BOARD OF TRUSTEES  

SUBJECT: 2016-19 Performance Unit Plan Awards 

DATE: November 17, 2016

PROPOSED BOARD ACTION

Approve the 2016-19 Performance Unit Plan awards.

BACKGROUND INFORMATION 

The Performance Unit Plan, approved by the board on May 24, 2007, requires annual board 

approval of any Performance Unit Plan awards for the president and senior officers. 

Supporting documentation: 

Attachment A: Performance Unit Plan Awards for 2016-19 

Prepared by: Maureen Binder, Associate Vice President and Chief Human Resources Officer 

Submitted by: John Sprouls, Chair of the Compensation and Labor Committee 
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Name Position 

Base 

Salary 2013-16 2014-17 2015-18 2016-19

Incr 

#

Incr

% Min

2015-18

Target Max

Whittaker, Dale Provost and Executive Vice President, Academic Affairs $412,080 0 530 560 577 17 3% $14,423 $57,691 $86,537

German, Deborah VP and Dean, Medical Affairs $576,912 700 740 780 808 28 4% $20,192 $80,768 $121,152

Klonoff, Elizabeth VP, Research, and Dean of Graduate Studies $260,000 0 0 0 364 0 0% $9,100 $36,400 $54,600

Merck, William VP, Administration and Finance $334,815 370 410 460 469 9 2% $11,719 $46,874 $70,311

Morseberger, Michael VP, Development and Alumni Relations $437,835 0 0 600 613 13 2% $15,324 $61,297 $91,945

Cole, Scott VP and General Counsel $288,456 330 380 390 404 14 4% $10,096 $40,384 $60,576

Heston, Grant VP, Communications and Marketing $231,795 0 300 320 325 5 1% $8,113 $32,451 $48,677

Holsenbeck, Daniel Senior VP, University Relations $247,248 280 310 340 346 6 2% $8,654 $34,615 $51,922

Ehasz, Maribeth VP, Student Development and Enrollment Services $257,550 280 320 350 361 11 3% $9,014 $36,057 $54,086

Schell, Rick VP and Executive Chief of Staff, Office of the President $236,946 270 300 320 332 12 4% $8,293 $33,172 $49,759

Donegan, Helen VP Emerita, Community Relations $180,285 220 230 250 252 2 1% $6,310 $25,240 $37,860

Hartman, Joel VP, Information Technologies and Resources $312,090 0 0 420 437 17 4% $10,923 $43,693 $65,539

SubTotal $3,776,012 2,450 3,520 4790 5286 1270 $119,750 $479,000 $718,500

Hitt, John1, 2 President $606,876 2,550 2,630 2,788

Total $4,382,888 5,000 6,150 7,578 5,286 1,270 119,750$       479,000$       718,500$     

1
 includes 20% deferred salary supplement

2
 President Hitt's units to be determined by the Compensation and Labor Committee

University of Central Florida

Performance Unit Plan Awards  for 2016-19

Attachment A

Proposed Units for 2016-19
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ITEM:  CL-6 

University of Central Florida 

BOARD OF TRUSTEES  

SUBJECT: The Annual Report, July 1, 2015-June 30, 2016 

DATE: November 17, 2016 

PROPOSED BOARD ACTION 

Approve the Annual Report July 1, 2015-June 30, 2016. 

BACKGROUND INFORMATION 

An annual report from President Hitt to the Board of Trustees serves as the basis for the 

President’s annual evaluation.  

Supporting documentation: 

Attachment A: Draft Annual Report: July 1, 2015-June 30, 2016, John C. Hitt 

Prepared by:  Maureen Binder, Associate Vice President and Chief Human 

Resource Officer 

Submitted by: John Sprouls, Chair of the Compensation and Labor Committee
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Page 1 of 15 

ANNUAL REPORT 

July 1, 2015-June 30, 2016 

John C. Hitt 

Presented to the Board of Trustees 

University of Central Florida 

I am very proud of UCF’s achievements during the 2015-16 academic year and cite the 

following highlights from among our many accomplishments.  

2015-16 HIGHLIGHTS 
UCF tied for first place in the State University System Performance-Based Funding. UCF is the 

only university ranked in the top three for the four years that performance-based funding has 

been awarded. The $16.2 million allocated to the university will enable us to create 45 new 

faculty positions, increasing to 245 the number of new faculty positions established in the past 

three years with these funds.  

The Legislature created criteria for universities to achieve emerging pre-eminent institutional 

status. UCF qualified for this designation in its inaugural year and received an additional $5 

million in state funding.  

A committee composed of university and community leaders completed the 2016-21 university 

strategic plan.  Titled “UCF Collective Impact Strategic Plan,” it is anchored by the concept that 

scale multiplied by excellence equals impact.  The plan was approved by the UCF Board of 

Trustees at its May meeting. 

In its inaugural year, the Faculty Cluster Initiative added 33 new faculty members in six fields to 

advance areas of excellence and global impact. The interdisciplinary faculty teams are in the 

fields of cyber security and privacy, renewable energy, bioinformatics, energy conversion, 

sustainable coastal systems, and prosthetic interfaces. 

We had a successful review for our decennial reaffirmation of accreditation resulting in no 

recommendations of non-compliance by the on-site review committee. It is exceedingly rare for 

an institution of our complexity to complete the reaffirmation review process with no 

recommendations of non-compliance. 

In September, under a front-page headline declaring UCF “storms higher ed,” the Washington 

Post said the university is “in the vanguard of an insurgency that aims to demolish the popular 

belief that exclusivity is a virtue in higher education.” 

ITHIKA, a non-profit higher-educational lobbying group, published a case study titled Breaking 

the Iron Triangle at The University of Central Florida. The study describes how UCF is 

providing access to affordable, high-quality education.  
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DirectConnect to UCF celebrated its 10th anniversary. Since the first graduating class of 

DirectConnect students in 2009, more than 30,000 degrees have been conferred to DirectConnect 

students.  

Student-athletes had a 93 percent graduation success rate, which ranked first among public 

institutions in the country. 

The National Security Agency and Department of Homeland Security named UCF a National 

Center of Academic Excellence in Cyber Defense Education, an honor that recognizes the 

strength of our cyber defense program, curriculum, faculty, and students. 

UCF continued its membership in the Florida Consortium of Metropolitan Research Universities. 

The partnership between Florida’s three largest urban research universities—UCF, Florida 

International University, and the University of South Florida—seeks to help more students 

graduate from college and boost economic development around the state. 

The Board of Governors approved plans for UCF Downtown. In addition to the $20 million in 

state support and $20 million in university support, we continue to seek $20 million in 

community support for the campus. Dr. Phillips Charities has made the largest private gift to date 

of $3 million. Other non-university contributors include the Orlando Magic, CFE Federal Credit 

Union, Florida Hospital, BB&T, Creative Village Development, Mr. Alan Ginsburg, Orlando 

City Soccer Club, CNL Financial Group, Universal Orlando Foundation and Universal Orlando 

Resort, Dr. Bruce Douglas, and Coca-Cola.  

Continuing its charter membership in the University Innovation Alliance (UIA), UCF and the 

UIA were awarded an additional $3.85 million in new funding from the Bill & Melinda Gates 

Foundation, Ford Foundation, and USA Funds to support the UIA’s work to improve college 

completion rates. Since its inception, UIA members have increased the proportion of degrees 

awarded to low-income students by 3 percent, while decreasing the gap in graduation rates 

between low-income students and their more affluent peers. UCF has increased the number of 

low-income graduates by more than 19 percent. In addition, the UIA was awarded $8.9 million 

from the U.S. Department of Education to conduct a four-year research study on the group’s 11-

member campuses to evaluate the effectiveness of advising to increase retention, progression, 

and graduation rates for low-income and first-generation students. 

Since coming to UCF more than 24 years ago, I have worked to advance our university to 

greatness and to accomplish the five goals for UCF that I established when I arrived: 

 to offer the best undergraduate education available in Florida

 to achieve international prominence in key programs of graduate study and research

 to provide international focus to our curricula and research programs

 to become more inclusive and diverse

 to be America’s leading partnership university

I greatly appreciate all that our trustees have done—and continue to do—to advance the regional, 

national, and international reputation of the university and its goals. 
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My detailed annual report to the UCF Board of Trustees follows. 

ENROLLMENT GROWTH AND DEGREES AWARDED 

Enrollment for this reporting year was 63,016, an increase of 3.61 percent over the past year. 

Undergraduate enrollment was 54,528, an increase of 3.79 percent. Graduate and professional 

degree enrollment was 8,028, an increase of 2.07 percent. The College of Medicine enrolled 460 

medical students.  

 

Other enrollment data of note include the following:  

 The Burnett Honors College enrolled 505 freshmen for a total enrollment of 1,755 

students 

 African-American student enrollment reached 6,872, an increase of 7.24 percent, and 

Hispanic student enrollment reached 14,195, an increase of 8.14 percent 

 international students totaled 2,412 from 124 different countries 

 study abroad programs enrolled 439 students 

 

UCF awarded 12,960 bachelor’s degrees, an increase of 1.31 percent; 328 graduate certificates, 

an increase of 1.23 percent; 2,218 master’s degrees, a decrease of .67 percent; and 440 doctoral 

degrees, an increase of 4.02 percent. The Veterans Academic Resource Center helped 396 

student-veterans earn degrees 

 

STUDENT QUALITY 

The average high school grade point average of our freshman class was 4.00, an increase of .08 

points. The average SAT score of FTIC students was 1261, an increase of five points, and the 

average SAT score for The Burnett Honors College students was 1403, an increase of five 

points. The FTIC full-time retention rate was 89.1 percent, an increase of 1.83 percent. The 

university enrolled 69 National Merit Scholars.   

 

More than 23,000 UCF students received Bright Futures scholarships.  

 

Engineering graduate student Albert Manero was named among the “15 People to Watch” in 

Central Florida by Orlando magazine. Manero is the founder of Limbitless Solutions and 

received the governor’s top volunteer award this past year.  

 

The Burnett Honors College student John Vastola was selected as a Rhodes Scholarship Finalist, 

one of only 200 finalists chosen out of 1,750 applicants. 

 

The College of Health and Public Affairs student Nonica Santiago was the only student 

nationwide to receive the 2015 Student Triumph Award from the American Health Information 

Management Association, which recognizes the best up-and-coming talent in the field of health 

information management. 
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Social work student Bernarda Elizabet Garcia received the 2015 Mario Savio Lecture Fund’s 

Young Activist Award, and her work with Hope Community Center in Apopka was featured in 

an article and video by The Chronicle of Higher Education. 

 

The College of Engineering and Computer Science student Rebecca McLean received the 2016 

Undergraduate Student Award in environmental chemistry from the American Chemical Society.  

 

The College of Engineering and Computer Science Collegiate Cyber Defense Club won first 

place at the Collegiate Cyber Security Championship Cup and, for the third year in a row, won 

the National Collegiate Cyber Defense Competition. 

 

The College of Engineering and Computer Science Programming Team finished 33rd in the 

world finals and third among United States’ teams (behind Harvard and MIT) at the Association 

for Computing Machinery and the International Collegiate Programming Contest. 

 

The College of Engineering and Computer Science doctoral student Jared Church won the 

National Aeronautics and Space Administration/Florida Space Grant Consortium doctoral 

fellowship, one of only 11 awarded nationally. 

 

The LEAD Scholars Academy students Alexis Ghersi, Andrew Aboujaoude, and Jennifer Carvel 

received the Clinton Global Initiative University Resolution Project Award. Only 20 awards 

were given to Clinton Global Initiative University students from more than 1,200 students at the 

conference.  

 

PROGRAM QUALITY 

The university continued to strengthen its academic and non-academic programs. 

 

U.S. News & World Report ranked UCF third in the nation in the “up and coming” universities 

category. The university ranked 134th overall in the “Best Colleges for Veterans” category and 

13th as one of the nation’s “Most Innovative Schools.” UCF ranked 168th overall among “Best 

National Universities” and 91st among “Public Universities.” UCF also ranked 13th in the “Most 

Innovative Schools” category and 20th in the “Best Online Bachelor’s Programs” category. 

The publication ranked 20 graduate programs among the top 100 in their fields nationally. 

Among those programs, the Student Counseling and Personnel Services program earned UCF’s 

highest ranking at 9th, and the College of Optics and Photonics’ Atomic, Molecular and Optical 

Science Program ranked 14th. The College of Medicine tied for 88th in the “Best Medical 

Schools: Research” category.  

Forbes ranked UCF as 162nd in the “Research Universities” category and 82nd among all 

universities in the South. Kiplinger named UCF 36th in the “Best Values” category in public 

colleges.  

The Education Trust ranked UCF among the best public universities in the nation when it comes 

to reducing the graduation-rate gap between black and white students. UCF is the only Florida 

university to make the list. During the past decade, the gap between graduation rates of black and 

white students at UCF has been reduced by 1.9 percent. 
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The Rosen College of Hospitality Management program ranked in the top five hospitality and 

hotel management schools in the world by CEOWorld. 

 

The College of Arts and Humanities Department of English was ranked as the second Best 

Online English and Humanities Program by Affordable Colleges Online. 

 

The College of Education and Human Performance’s Elementary Education bachelor’s degree 

program was ranked fifth in the nation for traditional teacher education programs by Brookhill 

Institute of Mathematics. 

The College of Education and Human Performance’s Sport and Exercise Science Ph.D. program 

was ranked sixth nationally for programs of similar size by the National Academy of 

Kinesiology. 

The College of Nursing master’s program was ranked 18th by Best Colleges. 

UCF produces more engineering graduates who get jobs with aerospace and defense companies 

than any other university in the nation, according to an annual workforce survey conducted by 

Aviation Week, the top aviation industry publication in the United States.  

The Florida Interactive Entertainment Academy was ranked first for video game graduate 

programs in North America by the Princeton Review and PC Gamer. In addition, the academy 

was ranked fifth in the nation for animation programs in the South and 30th in the nation for 

animation programs in the United States by Animation Career Review. 

 

Faculty members published 114 books, 302 book chapters, 2,242 journal articles, 1,889 

conference proceedings, and 2,947 peer-reviewed publications. 

 

The College of Arts and Humanities School of Performing Arts received its first accreditation by 

the National Association of Schools of Theatres. 

 

The College of Nursing Doctorate of Nursing Practice for nurse practitioner and certificate 

programs was re-accredited for 10 years by the Commission on Collegiate Nursing Education. 

 

Richard Lapchick, director of the DeVos Sport Business Management program, was honored by 

Harvard Medical School and the Dana-Farber Cancer Center with the Harvard Impact Global 

Health Catalyst Distinguished Leader Award for his work with cognitive and behavioral health 

in sports. 

 

DISTRIBUTED LEARNING 
The distributed learning program provided students with high-quality, convenient, and engaging 

opportunities to obtain courses, graduate certificates, and degrees. The university offered 28 

online undergraduate minors, 19 online baccalaureate degree programs, 27 online graduate 

certificate programs, 27 online master’s degree programs, and two doctoral degree programs. 
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Online learning activity accounted for all growth in university student credit hour production, 

comprising 39.6 percent of total credit hours, an increase of 1.8 percent.  

 

Among all registered students, 78.7 percent (58,095) took at least one online or blended-learning 

course. Registration in online courses accounted for 30.5 percent of the total university student 

credit hour production. Regional Campus’s online and blended courses accounted for 83.9 

percent of all regional student credit hours. 

 

The Center for Distributive Learning was awarded the following recognitions: 

 Online Learning Consortium Effective Practice Award 

 second and third place awards in the IMS Global Learning Consortium  

“Learning Innovation App Challenge” 

 Campus Technology Innovators Award 

 

ATHLETICS 

In our third year in the American Athletic Conference (AAC), our student-athletes earned a GPA 

of 3.0, marking the 17th consecutive semester in which they earned at least a 3.0 GPA or higher. 

 

The AAC Academic Honor Roll included 219 UCF student-athletes. The football, men’s 

basketball, and softball programs earned Team Academic Excellence Awards for having the 

highest GPA in the conference.  

 

Student-athletes completed a total of 3,862 service hours. Among the 43 organizations that were 

served include the Boys and Girls Club, Courts for Kids, Junior Achievement, Miracle League, 

Florida Hospital for Children, Feed Children Everywhere, Relay for Life, Habitat for Humanity, 

and Second Harvest Food Bank. 

 

The UCF rowing team won back-to-back AAC titles after winning its first conference title in 

program history a year ago. For a second straight year, head coach Becky Cramer’s staff earned 

AAC Coaching Staff of the Year award. 

 

Baseball team members Matt Diorio and Andrew Deramo were drafted in the Major League 

Baseball Draft. 

 

Football freshman wide receiver Tre’Quan Smith was named the American Athletic Conference 

Rookie of the Year after catching 52 receptions for 724 yards and four touchdowns. 

 

Women’s golf player Ashley Holder finished second individually at the AAC Championship, 

was named an All-Conference performer by the AAC for the third consecutive year, and 

advanced to the NCAA Regional Championship individual round. 

 

Men’s soccer player Hadji Barry earned a selection to the All-AAC First Team and was later 

drafted by Orlando City in the first round of the MLS SuperDraft. 

 

The women’s soccer team earned its ninth-straight NCAA tournament berth. 
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The softball team earned its seventh NCAA tournament berth and had seven players named to 

the All-AAC team, the most in the American Athletic Conference.  

 

Track and field team member Jhane’ Carter broke the UCF record in the shot put at the AAC 

Championship. 

 

The wrestling club won its fourth all-time championship and finished the season as the  

top-ranked team in the country. 

 

The women’s flag football team won its third consecutive national championship, giving UCF 

the most all-time championships in the nation.  

 

Head coaches joining the university were Katie Abrahamson-Henderson (women’s basketball), 

Johnny Dawkins (men’s basketball), and Scott Frost (football).  John Roddick joined UCF as 

director of tennis. 

 

UCF Golden Knights Club Annual Fund pledges totaled $2,189,816, and the sale of premium 

seats was $2,470,871. More than 110 donations were made at the Diamond Knight Level 

($10,000 or more). In addition, the Golden Knights Club increased its donor count to 4,500. 

 

SERVICES TO STUDENTS 

The Global Perspectives Office and its affiliates provided undergraduate students with access to 

a selection of 30 prominent speakers and specialists. Examples of distinguished visitors include 

Bill Nye, Nbada Mandela, Angela Oh, Kevin Bales, Shireen Hunter, and Allan Goodman. 

 

The Office of Local and State Government Affairs placed 16 students in the offices of eight 

Florida Senate and six Florida House legislators, including the offices of both the speaker and the 

president.  One legislative scholar was placed in Orange County government and one in the Gray 

Robinson law firm. 

 

The Police Department provided “Not Anymore” prevention education to 18,133 incoming 

students. This tutorial addresses sexual, dating, and domestic violence; stalking; and bystander 

intervention in compliance with the 2014 Violence Against Women Act. Since its inception in 

2010, the program has reached 81,113 students. 

 

The Police Department escorted 13,151 students, staff, faculty, and visitors during late night 

hours, a 10 percent increase from the previous year.  

 

The CFE Arena hosted four career fairs that served more than 7,500 UCF students, veterans, and 

community members.  

 

Student Financial Aid dispersed $472 million in support. 

 

Career Services had 612 students participate in the Career Work Experience Program, with 

students earning over $6 million through the program. 
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The College of Undergraduate Studies had 8,847 students participate in co-ops and internships.  

 

The Student Academic Resource Center was recognized as one of 100 test centers to earn the 

National Test Center Certification distinction from among 650 institutional members across the 

United States and Canada.  

 

The DirectConnect to UCF Pathway program supports student development, academic and 

career planning, and academic and social integration. The program was nationally recognized 

with the annual WCET Outstanding Work Award, which is presented to colleges, universities, 

and other organizations for exceptionally creative, technology-based solutions to a significant 

problem or need in higher education. 

 

The Latino Faculty and Staff Association, along with the Office of Diversity and Inclusion, 

launched CREAR (College Readiness, Achievement, and Retention) Futuros. The program pairs 

students with student mentors who will introduce them to campus resources, provide tips on 

stress and time management, and offer insights on how to make the most of their time at UCF.  

 

The Knights Helping Knights Pantry distributed more than 26,754 pounds (a 7.6 percent 

increase) of food to students in need. 

 

DIVERSITY AND INCLUSION 

Insight for Diversity recognized UCF as one of seven Diversity Champions nationwide. 

 

UCF was named to the “Top 50 LGBT-Friendly” list of universities and colleges in the nation. 

 

UCF received the 2015 Commitment to Diversity award from Minority Access, Inc., during the 

16th Annual National Role Model Conference in Baltimore, Maryland.  

 

The Office of Diversity and Inclusion held its annual Diversity Breakfast, which featured former 

Sesame Street actress Sonia Manzana as the keynote speaker. More than 540 people from UCF 

and Central Florida attended. 

 

The Office of Diversity and Inclusion established university messaging through the “Be 

Yourself, Together” initiatives, RespectUCF campaign, “Commit to Respect” pledge, and “Be 

You” Storytelling Project in order to raise campus awareness of diversity and inclusion issues. 

 

Diversity professionals facilitated 195 diversity workshops attended by 5,195 university 

employees and students. 

 

The Community Relations Division provided support for internal and external community 

initiatives by belonging to organizations such as the Hispanic Chamber of Commerce, the 

African American Chamber of Commerce, the Central Florida Disability Chamber, and 

Orlando’s LGBT Chamber of Commerce. 

 

The Department of Purchasing expended $36.9 million with companies that qualify as diversity 

contractors, exceeding last year’s total by $5.2 million. 
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Human Resources increased the use of diversity-specific employment advertising sources, 

increasing faculty applications from diverse demographics by 13.3 percent. 

 

Mary Ann Feldheim, Professor of Public Administration, received the 2016 Joan Fiss Bishop 

Leadership Award, which is given through the American Society for Public Administration, 

Section on Women in Public Administration.  

 

The College of Sciences’ Physics Ph.D. program was named one of six Bridge Program Sites in 

the nation by the American Physical Society. This program was initiated a few years ago by the 

society and has already helped double the participation of underrepresented minorities in physics 

Ph.D. programs. UCF received six bridge program students in 2015-16. 

 

RESEARCH AND COMMERCIALIZATION 

Researchers at UCF received an all-time-high $145.75 million in funded research. The university 

also received top-20 ranking from the National Academy of Inventors for patents by public 

universities.  

 

There were 44 researchers who received $1 million or more in funding during the year. 

 

The U.S. Department of Agriculture awarded UCF a $4.6 million grant to fight citrus greening 

and recognized UCF as a “Center of Excellence.” That designation, a first for the USDA, 

recognizes the university’s capability and effectiveness as a research institution. 

 

The Florida Advanced Manufacturing Research Center will open in spring 2017.  

 

UCF, in partnership with the Massachusetts Institute of Technology, was awarded a $75 million 

contract to develop smart fiber technology.     

 

The American Association for the Advancement of Science elected Professor Martin Richardson, 

College of Optics and Photonics, as a fellow for his contributions to science and technology.  He 

was recognized for his work in developing high-power pulsed lasers and for their use in 

understanding the science of high-power laser light interaction with laser-induced plasmas. 

 

Electrical engineering professor Issa Batarseh and optics and photonics professor Guifang Li 

were named National Academy of Inventors Fellows. They are UCF’s eighth and ninth members 

of the select academy.  

 

Michael Chini, an assistant physics professor, and Sumit Jha, an assistant computer science 

professor, earned two of 56 Young Investigator Research Program awards by the Office of Naval 

Research. 

 

The UCF Applied Research Institute was established and secured its first grant for more than $2 

million.  
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The Office of Research and Commercialization signed a $22.3 million cooperative agreement 

with the Army Research Lab for work done by the Institute for Simulation and Training. 

 

PLANT AND FACILITIES 

The Director of Local and State Government Affairs teamed with others from the Provost’s 

Office to lead the UCF Downtown planning, design, and approval effort. Managing a  

$2 million budget, the planning effort involved more than 150 university and community 

members of the UCF Downtown Task Force. 

 

The following construction projects were completed during the year: 

 Bennett Building renovation 

 Campus Asphalt replacement project 

 Carl Black & Gold Cabana 

 Global UCF building 

 Landscape and Natural Resources Greenhouse 

 Libra Garage 

 Mathematical Sciences renovation, Phase I 

 UCF construction standards overhaul 

 Wayne Densch Center for Student-Athlete Leadership 

 

The following projects are under construction: 

 Campus Wayfinding 

 CFE Arena Plaza renovation 

 Interdisciplinary Research and Incubator Facility, Phase I and Phase II 

 John C. Hitt Library expansion 

 Libra Drive widening 

 Parking Garage C expansion 

 Student Health Center addition 

 

The following construction projects are in the design stage: 

 Band Building 

 Bright House Networks Stadium video board enhancements 

 Campus landscape plan 

 Colbourn Hall renovation 

 CFE Arena video board enhancements 

 District Energy Plant IV 

 Engineering Building I renovation, Phase I 

 Nicholson Field House HVAC 

 Utilities mapping project 

 

The following projects are in the conceptual stage: 

 CREOL Building addition 

 Partnership IV 

 Student Union expansion 

 UCF Downtown Orlando academic building 

Attachment A

Board of Trustees Meeting - New Business

84



 

Page 11 of 15 

 

 UCF Downtown Orlando tri-generation plant 

 UCF Downtown Orlando parking garage 

 

SUSTAINABILITY AND ENERGY MANAGEMENT 

The Office of Utilities and Energy Services exceeded 1.1 million gross square feet of Leadership 

in Energy and Environmental Design (LEED) certified space, which is 17 percent of the campus 

heated and air-conditioned space.  

 

The university achieved a campus-wide reduction of 93.8 million kWh in electricity, 27.96 

million ton-hours of chilled water, and 497,913 therms of natural gas since the 2005-06 baseline 

year, resulting in a cost savings of $23 million.  

 

The Office of Utilities and Energy Services renegotiated UCF’s natural gas supply contract, 

reducing natural gas cost to our main campus by 12 percent, with a projected annual savings of 

$175,000.  

The Office of Parking and Transportation Services recorded 1.9 million student boardings on its 

shuttle service. 

ADMINISTRATIVE SERVICES 

The General Counsel’s office reviewed or revised more than 5,600 contracts for all divisions of 

the university.  

 

The Office of the Chief of Staff planned, coordinated, and staffed nine meetings, 40 committee 

meetings, two retreats, and three orientations for the UCF Board of Trustees. In addition, the 

chief of staff supervised the drafting and editing of 120 speeches and presentations for the 

president by the communications specialist. 

 

The Office of Compliance, Ethics, and Risk launched the first annual Compliance and Ethics 

Week campaign to raise campus awareness of compliance and ethics. 

 

The Resource Management Division of the Office of Facilities and Safety implemented a 

university-wide, hard drive destruction program to increase data security.  From July 2015 to 

May 2016, 2,669 hard drives were destroyed. 

For the sixth time, Student Health Services achieved accreditation by the Accreditation 

Association for Ambulatory Health Care. 

 

The Office of Equal Opportunity and Affirmative Action Programs analyzed 81 cases involving 

allegations of discrimination—including 38 Title IX cases—and resolved 42 cases. Professionals 

in the office conducted hour-long training sessions for 44 departments, facilitated equal 

opportunity and affirmative action training for more than 1,012 faculty and staff members, and 

completed post-hire procedural reviews for the hiring files of 354 faculty members (a 51.3 

percent increase).  

The Ombuds Office handled 700 cases. 
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University Audit completed eight scheduled audits, which resulted in 58 recommendations for 

improvement. The office also completed 38 internal investigations, which resulted in 67 

recommendations for improvement. 

 

DEVELOPMENT 

Approximately 15,500 donors gave or pledged more than $58.6 million, including $7.6 million 

in planned gifts. Fiscal year 2016 was the most productive year to date of the IGNITE Campaign, 

which has generated approximately $260 million. The endowment of the Foundation ended the 

year with a balance of $145.8 million, generating a spendable amount of $5.1 million for use in 

2016-17. 

 

Among this year's notable fundraising commitments were: 

 Presagis USA’s $9.5 million gift-in-kind of computer software 

 More than $20 million raised for UCF Downtown including: 

o a currently anonymous donor’s gift of $7 million  

o Dr. Phillips Charities contributed $3 million 

o Florida Hospital, the Orlando Magic, and CFE Federal Credit Union’s  

pledge of $1.5 million each 

o BB&T and Creative Village Orlando’s pledge of $1 million each 

 

Believe, the faculty and staff fundraising campaign, secured gifts from a record 1,850 donors. 

 

The Alumni Relations and Development divisions have been rebranded as a single unit, called 

UCF Advancement. 

 

COMMUNITY ENGAGEMENT 

The university’s marketing efforts engaged 2.95 million unique visitors from 221 countries on 

the UCF website, attracted readers from 214 countries to UCF Today, achieved 255,667 

Facebook fans throughout the world, and supported the viewing of 891,461 minutes of video on 

the university’s YouTube channel.  

  

UCF generated 262.2 million total print, radio, outdoor, and online impressions with a 

widespread marketing campaign targeting prospective students, parents, and a variety of other 

stakeholders, a 69 percent increase over last year.  

 

Pegasus magazine generated approximately 670,000 total impressions and won 42 peer-

reviewed awards. Pegasus featured more than 110 faculty and staff members, along with 800 

alumni. The magazine won both a Gold and Silver Award from the Council for the Advancement 

and Support of Education.  

 

More than 1.1 million copies of the enrollment marketing material for Undergraduate 

Admissions were distributed to potential students and others.  

 

UCF was featured in the story, “A University Touched by Tragedy Ponders How to Recover,” in 

the Chronicle of Higher Education following the Pulse shooting tragedy. 
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The Division of Communications and Marketing helped to attract 4,666 faculty applicants for 

100 positions in support of a campaign titled “UCF Hires Faculty.” The campaign generated 13 

million media impressions and resulted in 175 hires over the two-year period of the campaign.  

 

The Metro Center sponsored or co-sponsored 11 community events in the last fiscal year. These 

events highlighted areas and programs of UCF excellence and reinforced UCF as a resource in 

the community. 

 

UCF Health, the College of Medicine’s physician practice, received recognition as a nationally 

certified Patient-Centered Medical Home for its use of evidence-based, patient-centered care in a 

teamwork environment. About 10 percent of the nation’s primary care practices have received 

the honor. 

 

The Office of Community Relations coordinated UCF’s involvement in the 2015 Greater 

Orlando Heart Walk. Held on the Orlando campus, the event attracted approximately 20,000 

participants. The university sponsored 33 teams that raised $43,217.   

 

The Division of Administration and Finance partnered with the Heart of Florida United Way to 

manage the university’s 2015 United Way Campaign, which raised $166,708.  

Knight-Thon, UCF’s largest student-run philanthropic event, raised $1,001,678 for the 

Children’s Miracle Network, an increase of $313,629 over last year’s amount. The event had 

2,500 student participants, and it was the eighth-largest dance marathon in the nation for 2015-

2016. 

 

Students contributed 157,804 hours to activities sponsored by Volunteer UCF with an economic 

impact of $3,493,781.  

 

HONORS AND TRANSITIONS 

Joining the Board of Trustees were Ken Bradley, Joseph Conte, David Walsh, William Yeargin, 

and SGA President Christopher Clemente. Trustees Marcos Marchena, Alex Martins, and John 

Sprouls were reappointed by the Board of Governors to another five-year term.  

 

Danny White joined UCF as Vice President and Director of Athletics.  

 

Mary Lou Sole, Dean of the College of Nursing, received the Commendation for Outstanding 

Achievement for Oncology Nursing Education or Patient/Family Education by the Oncology 

Nursing Society. 

 

Joel Hartman was promoted to Vice President for Information Technologies and Resources. He 

retains his title as the university’s chief information officer. 

 

Elizabeth Dooley joined UCF as Vice Provost for Teaching and Learning and Dean of the 

College of Undergraduate Studies.  

 

M.J. Soileau, vice president for UCF’s Office of Research and Commercialization, was named to 

the Florida Inventors Hall of Fame. 
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Thad Seymour was named Vice Provost for UCF Downtown. He will be responsible for 

developing partnerships, building relationships with the community, and fostering the design and 

culture of the 15-acre campus. 

 

The 2016 Pegasus Professors were Zenghu Chang, Waldemar Karwowski, Yongho Sohn, 

Graham Worthy, and Jiann-Shiun Yuan. 

 

The 2016 Reach for the Stars awardees were Xun Gong, Seetha Raghavan, Swadeshmukul 

Santra, Jaayan Thomas, and Subith Vasu. 

 

PERSONAL ACCOMPLISHMENTS 

I gave 120 speeches and presentations, which included the strategic plan kickoff address, the 

2016 College of Medicine Commencement Address, and the 2016 Work Plan presentation to the 

Florida Board of Governors.  

 

UCF business took me to Tallahassee three times to meet with state legislators, to UCF Day at 

the Capital where I was the guest speaker, to Phoenix for the Gates Foundation’s University 

Presidents and Chancellors Convening, to Indianapolis for two NCAA Board of Directors 

meetings, to San Antonio for the 2016 NCAA Convention, and to Miami for the American 

Athletic Conference 2016 Annual Meeting.  

 

My current civic service includes membership on the Board of Directors of the National Merit 

Scholarship Corporation, the NCAA Division I Board of Directors, the NCAA Board of 

Governors, the SunTrust Bank Board of Directors, the Executive Committee of the Orlando 

Economic Development Commission, the Board of Directors of the Central Florida Partnership, 

the Orlando Economic Development Council’s Joint Alignment Committee, and the Board of 

Directors of the American Athletic Conference. I chaired the State University System of 

Florida’s Task Force on Strategic Planning for Online Education, and I am a founding member 

of the Florida High Tech Corridor, the Florida Consortium of Metropolitan Research 

Universities, and the University Innovation Alliance.   

 

I was ranked first among Orlando Magazine’s “50 Most Powerful People in Orlando.”   

 

I was ranked in the top 10 of America’s Most Innovative College Presidents by Washington 

Monthly.  

 

GOALS FOR 2016-17 

My goals for the coming year are to: 

 seek opportunities to advance the university’s five goals 

 increase the university’s first-to-second-year retention rate and six-year graduation rate 

 align the university’s priorities with the Board of Governors’ performance-based funding 

metrics 

 align the university’s priorities with the preeminent institution metrics 

 align the university’s priorities with the university’s strategic plan, UCF Collective 

Impact 
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 hire and retain high-quality faculty and staff members 

 continue to build strong partnerships with the Medical City at Lake Nona 

 gain approval for a university-based teaching hospital at Lake Nona 

 advance the goals of the University Innovation Alliance 

 advance the goals of the Florida Consortium of Metropolitan Research Universities 

 further the planning and development for UCF Downtown 

 seek additional resources for the Florida Center for Advanced Manufacturing Research 

 enhance the national and international reputation of UCF 

 

I appreciate all that you, our trustees, have done—and continue to do—to advance the goals of 

UCF and its regional, national, and international reputation.   

 

September 23, 2016 
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ITEM:  CL-7 

University of Central Florida 

Board of Trustees  

SUBJECT: Amendments to University Regulations UCF-3.0032 Additional 

Compensation for UCF Employees, UCF-3.040 Benefits and Hours of 

Work, and UCF-3.044 Compensation  

DATE: November 17, 2016

PROPOSED BOARD ACTION 

Approve amendments to University of Central Florida Regulations UCF-3.0032, UCF-

3.040, and 3.044. 

BACKGROUND INFORMATION 

Florida Board of Governors Regulation 1.001 provides that “Each Board of Trustees is 

authorized to promulgate University Regulations in accordance with the Regulation 

Development Procedure adopted by the Board of Governors.”  

These regulations are being amended to conform more fully with wage and hour 

requirements, especially with new rules that take effect on December 1, 2016. Regulation 

UCF-3.040 updates the language regarding compensatory leave and special compensatory 

leave practices, as well as other minor changes. Regulation UCF-3.044 updates the 

language regarding salary ranges for classifications, as well as other minor updates 

throughout. Regulation UCF-3.0032 has only minor changes, including removing the term 

USPS when describing non-exempt employees. 

Supporting documentation: 
Attachment A: Proposed Amended Regulation UCF-3.0032 (redline) 

Attachment B: Proposed Amended Regulation UCF-3.040 (redline) 

Attachment C: Proposed Amended Regulation UCF-3.044 (redline)  

Prepared by: Youndy C. Cook, Deputy General Counsel 

Maureen Binder, Associate Vice President and Chief Human Resources 

Officer 

Submitted by:  Scott Cole, Vice President and General Counsel 
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 UCF-3.0032 Additional Compensation for UCF Employees. 

 (1) The Dual Compensation and Overload procedures of the University of Central Florida 

shall operate in accordance with the following paragraphs. 

 (2) University employees engaged in activities for which additional compensation will be 

provided and who are otherwise employed on a full-time basis by this university may be 

compensated for the total of all additional state compensation activities during each fiscal year at 

a level not to exceed twenty-five percent (25%) of their contracted salary rate or $10,000, 

whichever is greater, for the same fiscal year. 

 (3) UCF employees who accrue annual leave are required to take annual leave or leave 

without pay if the activity for which additional state compensation is requested conflicts with 

their primary assigned work schedule. 

 (4)  The primary purpose of Dual Compensation is to pay a full-time employee for services 

performed outside of their primary job for a different department.  Services that are performed 

above and beyond the employee’s normal primary job functions within the same department 

cannot be paid as Dual Compensation.  Exception: Faculty overload, which is a form of dual 

compensation, is governed by Academic Administration. 

 (5)  Additional services or duties performed by A&P employees during special events may 

not be compensated using Dual Compensation.  Also refer to UCF Policy 3-112, entitled 

“Additions to Salary of Exempt Employees for Special Events.” 

 (6)  If a contract or grant project number is to be charged for Dual Compensation, the 

sponsor must acknowledge the work is being performed outside the employee’s FTE assignment.  

The Office of Research and Commercialization must approve Dual Compensation transactions 

for all contract and grant project accounts. 

Attachment A

Board of Trustees Meeting - New Business

91



 (7)  To ensure compliance with the Fair Labor Standards Act (FLSA) regulations, USPS 

nNon-eExempt employees doing the same or similar work in what would otherwise be a Dual 

Compensation capacity must be paid an overtime rate for all hours worked in excess of 40 hours 

per workweek.  Because of this overtime requirement, these extra hours are generally not treated 

as Dual Compensation.  Departments with this situation should use the following method for 

paying USPS nNon-eExempt employees doing the same or similar work for two departments:  

report the additional hours at the secondary department on the primary department timecard, then 

do department-to-department transfer to move the additional expenses to the secondary funding 

department.   

 

Authority: BOG Regulation 1.001. History–New 4-8-82, Formerly 6C7-3.032, Amended 8-25-92, 

3-16-03; Formerly 6C7-3.0032, Amended 6-11-09, _______-16. 
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  UCF-3.040  Benefits and Hours of Work. 

(1)   Benefits made available to Faculty, A&P, and USPS include, but are not limited to:, 

paid and unpaid leave, holidays, State and University-sponsored insurance programs, and 

retirement. 

(2)   Benefits made available to Post Doctoral Associates (PDA) include health insurance, 

paid annual leave, and paid sick leave and should be prorated based on full-time 

equivalency and date of hire. The leave is tracked by the department. 

(3)   Benefits made available to residents and fellows in a program of graduate medical 

education in the College of Medicine are provided as described in College of Medicine 

Graduate Medical Education policies. 

(4)  In accordance with the Shared Responsibility for Employers provision of Patient 

Protection and Affordable Care Act (PPACA) of 2010 (26 U.S. Code § 4980H, et seq.), 

OPS employees who meet state eligibility criteria may be eligible for State-sponsored 

health insurance benefits. 

(5)   Under the Family Medical Leave Act (FMLA), OPS employees may be eligible for 

unpaid leave.   

(6)   Benefits and hours of work requirements shall be administered consistent with the 

following provisions. 

(a) Each employee is expected to work the number of hours in the employee’s 

established workweek unless on approved leave.  Benefits shall be provided 

in proportion to the established scheduled hours and in compliance with 

federal and state health reform laws. 

(b) The minimum workweek is 40 hours for full-time employees.  Pay for 

designated University holidays (maximum of eight hours) and accrued  

leave are not considered overtime and are paid at the employee’s regular 

pay rate.  Approved leave may be adjusted to ensure an employee’s 

workweek will not exceed 40 hours. 

(7)   Overtime Compensation for non-exempt USPS employees. Non-exempt employees 

must be paid overtime at the rate of 1.5 times their regular rate of pay for all hours actually 

worked beyond 40 in the employer’s designated work week (Friday through Thursday). 
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(a) There are limited exceptions to this rule as authorized by FLSA, including 

an exception relating to law enforcement personnel. 

(b) When leave is used or paid holidays occur, those hours do not count toward 

the calculation of hours worked unless required by university procedure or 

collective bargaining agreement. 

(c) Overtime compensation shall be paid no later than the end of the following 

pay period, unless accrued as overtime compensatory leave.  

(8)   Compensatory leave for non-exempt USPS employees. 

(a) Prior to November 18, 2016, oOvertime compensatory leave iswas provided 

in lieu of payment for overtime for nonexempt USPS employees at the rate 

of one and one half times the total hours worked beyond 40 in the 

workweek. 

1. The maximum overtime compensatory leave an employee maycould 

accrue iswas 120 hours. When the employee’s overtime 

compensatory leave balance reachesreached 120 hours, the 

employee mustwas not be allowed to earn additional overtime 

compensatory leave until s/he reducesreduced the balance by using 

the leave. 

2. Employees who have accrued overtime compensatory leave may be 

are required to use such leave before using annual leave. 

3. If the employee separates from employment or transfers to another 

department, the employee shall be paid for all unused overtime 

compensatory leave at the employee’s regular rate of pay, by the 

sending department. 

4. Effective November 18, 2016, overtime compensatory leave will no 

longer be an option (exception: in-unit PBA). Employees who work 

overtime hours shall be paid in accordance with section (7) of this 

regulation. 

5. Employees who have overtime compensatory leave balances as of 

November 18, 2016, should coordinate with their supervisors to use 

the hours prior to July 1, 2018. Any employees with an overtime 
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compensatory leave balance at that time, will receive a payout to 

zero out the balance. 

(b) Prior to November 18, 2016, Sspecial compensatory leave iswas provided 

to non-exempt USPS employees as follows: 

1. Special compensatory leave iswas provided to compensate an 

employee for a university designated  holiday when:  the employee 

observed the holiday and worked 40 hours the week during which 

the holiday occurred; the holiday fallsfell on the employee’s 

regularly scheduled day off; or the employee iswas required to work 

the holiday. 

2. Special compensatory leave iswas provided to compensate an 

employee for administrative leave for jury duty or court appearance 

provided in Section (16)(a) and (b) below when the employee 

worked 40 hours during the workweek in which the jury duty or 

court appearance occurred. 

3. Special compensatory leave iswas provided to employees required 

to perform essential duties during an emergency closing for the 

hours worked during the closing. 

4.  There iswas no limit on the amount of Special Compensatory Leave 

an employee maycould accrue. 

5. Employees who have accrued special compensatory leave will be 

required to use such leave before using annual leave. 

6. The appropriate Vice President or Dean may elect to pay an 

employee for a part or all accrued special compensatory leave at any 

time.  If the employee separates from employment or transfers to 

another department, the employee shall be paid for all unused 

special compensatory leave at the employee’s regular rate of pay, by 

the sending department. 

7. Effective November 18, 2016, special compensatory leave accruals 

will no longer be an option (exception: in-unit PBA). Employees 

who work in a pay period that generates the earning of special 
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compensatory hours, shall be paid for those hours when paid for that 

pay period. 

8. Employees who have special compensatory leave balances should 

coordinate with their supervisors to use the hours prior to July 1, 

2018.  Any employees with a special compensatory leave balance at 

that time will receive a payout to zero the balance. 

(9)   An employee shall be paid in proportion to their FTE status for all holidays designated 

for UCF employees, up to eight (8) hours per holiday.  

(10)   Leave shall be accrued while in pay status and shall be credited on the last day of 

that pay period or, in the case of separation, on the last day the employee performed 

services. 

(11)   During approved unpaid leave for parental, foster care, medical or military reasons, 

an employee may use accrued leave to continue the contributions to their benefits and other 

expenses.  Under such circumstances, the employee must use a minimum of ten accrued 

leave hours per week until such leave is exhausted.   

(12)   Unless agreed otherwise, an employee shall be employed in the same or similar status 

upon completion of the approved leave period.  While on paid leave, an employee may not 

be employed elsewhere unless approved by the University in writing.  The outside activity 

and dual compensation regulations may apply in such circumstances. 

(13)   Compulsory leave provisions shall be consistent with the following. 

(a) Medical certification by an approved health care provider may be required. 

(b) Notice shall be provided to the employee identifying duration of the leave, 

the conditions for return to the position, and whether such leave shall count 

toward FMLA entitlements. 

(c) The employee may be allowed to use accrued leave during compulsory 

leave to continue the contributions to their benefits and other expenses. 

(d) Unless agreed otherwise, an employee shall be employed in the same or 

similar status upon completion of the approved leave period and upon 

receipt of medical certification. 

(e) Employees who fail to meet the conditions of the compulsory leave or who 

fail to obtain medical certification and are unable to perform duties may be 

Attachment B

Board of Trustees Meeting - New Business

96



offered part-time employment, placed on unpaid leave or have such leave 

extended, requested to resign, or be dismissed for inability to perform the 

duties of the position. 

(14)   Employees are provided with 12 workweeks of Family and Medical Leave within a 

12-month period in compliance with the Family and Medical Leave Act (FMLA) of 1993 

(29 USC s. 2601, et seq.) and implementing regulations (29 CFR Part 825).  The 12-month 

period is defined as the fiscal year (July 1-June 30).  All employees are eligible (including 

OPS and Post Doctoral Associate employees) who have worked at least 12 months (these 

need not have been consecutive) and who have worked at least 1250 hours in the 12-months 

prior to the leave.  Leave-accruingFaculty, A&P and USPS employees may use accrued 

leave when taking an FMLA leave. 

(15)   Employees shall be provided with up to six months unpaid parental leave (unless 

otherwise defined by collective bargaining agreement), during which time the employee 

may use accrued leave, when the employee becomes a biological or adoptive parent.  

Parental leave shall begin two weeks prior to the expected date of the child’s arrival unless 

otherwise approved by the supervising physician or appropriate Dean or Director.  The 

employee taking parental leave may use accrued leave, but accrued sickSick leave may 

only be used when the supervising physician restricts the employee from working. 

(16)  Employees are provided paid administrative leave as follows.  Paid administrative 

leave shall not count as hours worked for purposes of calculating overtime.  Administrative 

leave is not accrued. 

(a) Administrative leave for jury duty shall not exceed the number of hours in 

the employee’s normal workday.  If jury duty does not require absence for 

the entire workday, the employee shall return to work immediately upon 

release from the court.  If the jury duty does not coincide with the regular 

work schedule, the employee shall be granted administrative leave based on 

the total hours served on jury duty and such leave shall be granted on the 

next scheduled work shift.  Any jury pay shall be retained by the employee. 

(b) Administrative leave shall be provided to an employee summoned as a 

witness in a matter not involving personal interests.  Administrative leave 

shall not be provided to an employee serving as an expert witness.  Witness 
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pay shall be retained by the employee. 

(c) Administrative leave for athletic competition in Olympic events shall be 

provided in accordance with Section 110.118, F.S. 

(d) Administrative leave up to two days shall be provided to a non-exempt 

USPS employee upon the death of an immediate family member 

(grandparents, parents, children, grandchildren and siblings of the 

employee, employee’s spouse.)  

(e) Administrative leave shall be provided for official emergency closing of 

University facilities.  Special Compensatory leave payment shall be 

provided to non-exempt USPS employees required to perform essential 

services during the emergency closing.  Only employees scheduled to work 

during the time of the emergency closing shall be provided leave. 

(f) The President or designee may provide administrative leave for Florida 

Disaster Volunteers in accordance with Section 110.120, F.S. 

(g) The President or designee may grant up to two days of administrative leave 

for civil disorder or disaster for an employee who is a member of a volunteer 

emergency response team.   

(h) The supervisor may provide administrative leave up to two hours for voting 

in public elections when it is not possible for the employee to vote outside 

of their normal work schedule.  If early voting procedures are in effect, 

employees are not eligible for this benefit.  The employee must request this 

leave in advance. 

(i) The President or designee may place a faculty member under investigation 

on leave up to the length of the investigation.  For A&P and USPS 

employees, the Chief Human Resources Officer or designee may place an 

A&P or USPS employee under investigation on leave up to the length of 

the investigation.   

(j) The President or designee may place an employee on administrative leave 

between the notice of reduction in pay, suspension, or dismissal and the 

effective date of such action. For A&P and USPS employees, the Chief 

Human Resources Officer or designee may place an employee on 
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administrative leave between the notice of reduction in pay, suspension, or 

dismissal and the effective date of such action. 

(k) The President or designee may place an employee on administrative leave 

when the employee’s presence in the workplace may result in damage to 

property, or injury to the employee or others. For A&P and USPS 

employees, the Chief Human Resources Officer or designee may place an 

employee on administrative leave when the employee’s presence in the 

workplace may result in damage to property, or injury to the employee or 

others. 

(l) The President or designee and/or Chief Human Resources Officer or 

designee may place an employee on administrative leave if deemed 

appropriate to unique or specific circumstances and/or in the best interest of 

the university. 

(17)  Military leave and reemployment rights shall be provided to Faculty, A&P (including 

Executive Service) and USPS employees consistent with Federal and State laws.  OPS 

employees, including Post Doctoral Associates, may request time off for military duty 

obligations.  However OPS employees are not eligible for military pay supplements or 

extended leaves of absence. 

(18)  Workers’ Compensation benefits for an injury compensable under the Florida 

Workers’ Compensation Law shall be provided consistent with the following. 

(a) An employee shall remain in full pay status for a period up to a maximum 

of forty (40) hours without being required to use accrued leave. If, during 

that period, the employee receives Workers’ Compensation benefits, then 

the employee shall reimburse the University the amount of the benefits.  

Such reimbursement shall not include payments for expenses related to 

medical, surgical, hospital, or nursing treatment or payments of disability 

losses. 

(b) An employee may elect to use accrued leave to supplement Workers’ 

Compensation payments up to the employee’s regular salary/rate of pay. 

(c) The period of paid or unpaid job-related disability leave shall be in 

accordance with Chapter 440, F.S. 
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(d) An employee who was injured in the workplace may be returned to alternate 

duty consistent with established University policies or procedures. 

(e) If at the end of the leave period, an employee is unable to return from leave 

to work full-time and perform the duties of the position, the Executive 

Director of Chief Human Resources Officer or designee may offer the 

employee a part-time appointment, place the employee on unpaid leave, or 

extend the leave status, request the employee’s resignation, or terminate the 

employee from employment. 

(19)  In accordance with Fla. Stat. §121.35(3)(2011), all new Faculty and A&P employees 

are automatically enrolled in the Optional Retirement Program (ORP) unless such 

employee elects membership in the Florida Retirement System. Such election shall be 

made in writing and submitted to UCF Human Resources. Any employee who is eligible 

to participate in the Optional Retirement Program and who fails to execute a contract with 

one of the approved companies and submit a copy of said contract accompanied by a 

completed ORP-16 SUSORP Retirement Plan Choice Form within 90 days after the date 

of eligibility shall be deemed to have elected membership in the Florida Retirement 

System, except as provided in s. 121.051(1)(a), which states that a faculty member in the 

College of Medicine may not participate in the Florida Retirement System. Faculty 

members in the College of Medicine shall participate in the Optional Retirement Program.  

(20)  Adjunct faculty, OPS non-student employees, Post Doctoral Associates, Medical 

Residents, and Medical Fellows are automatically enrolled in the 401(a) FICA 

Alternative Plan as a mandatory condition of employment.  This is a mandatory 

retirement system and such employees do not contribute to or receive credits in the 

Social Security system. 

 

Authority: BOG Regulation 1.001. History–New  5-16-12. Amended 2-8-16, _______-16. 
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UCF 3.044 Compensation.  

(1) Except as provided by any applicable collective bargaining agreement, pay actions 

shall be administered consistent with the following provisions. 

(2) The university may establish and maintain salary ranges for A&P and USPS 

classifications.  Pay shall not exceed the maximum of the salary range without the approval 

of the chief human resources officer or designee. 

(3) Base rate of pay is the pay provided to a non-exempt employee exclusive of any 

additives as provided for in Section (6)(h), below, or any perquisites such as cell phone (or 

cell phone allowance).  Regular rate of pay is a non-exempt employee’s base rate of pay 

plus any other payment which qualifies as income.  Regular rate of pay must be used in the 

calculation of overtime, per the Fair Labor Standards Act (FLSA).  For an employee paid 

on a salary basis, the University calculates an hourly rate of pay by dividing the annual rate 

of pay by 2088 work hours.  A factor of 26.1 is used for annualizing biweekly pay. 

(a) An employee must be in active pay status to receive a pay increase of 

any kind. 

(b) Employees paid from contracts, grants, sponsored research, auxiliaries, or 

local funds shall be eligible for pay increases provided such increases are 

permitted and funded by the funding entity.  The university shall strive to 

have contracts, grants, sponsored research, auxiliaries, and local funds 

permit and fund such pay increases.  It is the responsibility of the 

departmental or college administrator to notify Human Resources prior to 

implementation if approval and funding cannot be secured. 

(c) Retroactive pay actions are not normally approved and require the approval 

of the chief human resources officer or designee for A&P and USPS, or the 

provost or designee for faculty.  A retroactive effective date for a pay action 

shall normally be the lesser of twelve months or the date the completed 

documentation was submitted to Human Resources. 

(d) A pay increase may be provided for a temporary change in assignment on 

an acting basis, or for additional duties assigned; upon return to original 

responsibilities, the pay may be adjusted. 

(e) An employee returning from unpaid leave shall receive any increases in the 
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salary range for the classification or across-the-board pay increases granted 

during the period of unpaid leave, unless salary increase instructions 

provide otherwise.  An employee may also be considered for other pay 

increases while on unpaid leave, to be implemented upon his or her return. 

(f) When a non-exempt USPS employee is called back and reports to work 

beyond the employee’s scheduled hours of work for that day, the employee 

shall be credited with the greater of the actual time worked, including time 

to and from the employee’s home to the assigned work location, or two 

hours. 

(4) The salary or wage selected at the time of original appointment shall be at a rate 

within the applicable salary range for the classification, except that with the following 

exceptions.  

(a) A provisional appointment for A&P may be below the minimum salary of the 

classification.  The pay shall be no less than the minimum salary of the classification, upon 

the employee attaining the minimum qualifications for the class. 

(b) Aa trainee appointment for USPSnon-exempt employees shall be in accordance 

with the approved individual training schedule and may be below the minimum salary of 

the classification. 

 (c) An emergency appointment for USPS may be below the minimum salary of the 

classification. 

(5) Salary increases shall be in accordance with any applicable legislative authority and 

guidelines authorized by the president or designee.  Salary increase calculations shall 

include base salary and stipends and/or other prevailing temporary compensation, unless 

the salary increase was already included in the stipend or other temporary compensation.  

The calculated amount shall remain after the removal of the stipend and/or temporary 

compensation. 

(a) Stipends and/or other prevailing temporary compensation are defined as: 

1. For Faculty: Per the information in United Faculty of Florida’s 

collective bargaining agreement, temporary compensation or 

temporary salary adjustments (stipend) for faculty can include: 

a. UCF Trustee Chair Professorship 
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 b. Administrative Salary Stipends (temporary salary increase 

which is provided to an employee as compensation for performing 

a specific, titled administrative function) 

2. For A&P and USPS: Per UCF Special Pay Increase Guidelines, 

temporary compensation is a special pay increase provided to an 

employee who temporarily assumes the full or partial duties of 

another position 

(b)3. For Shift Differential, oOn Call Pay, Field Training Officer Activities, and 

other Pay Additives are not stipends and/or other prevailing temporary 

compensation. For further information, see (6)(h) below 

(6) Salary adjustments and other wage payments may be provided under the following 

categoriescircumstances: 

(a) Increased responsibilities. 

(b) Market conditions including counter-offers and retention adjustments.  

(c) Salary inequity, compression or inversion. 

(d) Increases to resolve a pay disparity, considering education, experience, or 

duties and responsibilities of other employees. 

(e) Lump sum payments to recognize the successful completion of a special 

project or assignment which is in addition to the employee’s regularly 

assigned duties, or a documented significant increase in productivity or 

productivity goal achievement, including a group incentive program. Such 

payments for employees must be approved by the president or designee, or 

the UCF Board of Trustees. 

(f) Increases to recognize sustained superior performance. 

(g) Approved career development or apprenticeship programs. 

(h) Pay additives for non-exempt employees including those for lead worker 

pay, shift differential, on call-pay, field training officer activities, and other 

approved activities. 

(7) Other pay adjustment conditions. 

(a) An employee who is demoted shall receive pay commensurate with the 

responsibilities assigned. 
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(b) The following do not constitute disciplinary action: tThe removal of pay 

additives, stipends, or perquisites; the correction of overpayments; or 

reduction to the maximum of a salary range do not constitute disciplinary 

action. 

(8) Each department shall be responsible for arranging the work schedule to minimize 

overtime, and the university shall establish procedures for overtime pay consistent with 

the FLSA. 

(9) A&P and USPSExempt Employee Dual Compensation. 

(a) The primary purpose of Dual Compensation is to pay a full-time employee 

for services that are performed outside of their primary job and for a 

different department.  Services that are performed above and beyond the 

employee’s normal primary job functions within the same department 

cannot be paid as Dual Compensation.  Exception: Faculty overload is 

governed by Academic Administration and University Regulation UCF-

3.0032, Additional Compensation for UCF Employees. 

(b) Additional services or duties performed by Executive Service, A&P and 

USPS exempt personnel during special events may not be compensated 

using Dual Compensation.  Also refer to UCF Policy 3-112, entitled 

“Additions to Salary of Exempt Employees for Special Events.” 

(10) Perquisites or Sale of Goods and Services.  The president or appropriate vice 

president shall approve providing perquisites to employees, the sale of goods and services 

to employees, and the payment of moving expenses associated with a current or prospective 

employee.  The provision of such items shall be position or classification related and 

documented to demonstrate that the approval is in the best interest of the university.  

Approval is not required when sales to employees are similar to that ordinarily sold to the 

public or the benefit is considered de minimis.  If specified subsectors of the public are 

offered discounts, such as but not limited to alumni, employees may be offered the same 

or similar provisions, without approval. 

 

 

Authority: BOG Regulation 1.001. History-New 9-4-12. Amended 12-5-14, _______-16. 
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ITEM: CL-8 

 

 

University of Central Florida 

BOARD OF TRUSTEES 

 

 

SUBJECT: Article 3: UFF Privileges, Article 8: Appointment, Article 23: Salaries, and 

Article 24: Benefits of the Collective Bargaining Agreement with the United 

Faculty of Florida  

 

DATE: November 17, 2016 

 

 

PROPOSED BOARD ACTION 

 

Ratify the reopened articles of the Collective Bargaining Agreement between the University 

of Central Florida Board of Trustees and the United Faculty of Florida. 

 

BACKGROUND INFORMATION 

 

A three-year Collective Bargaining Agreement was negotiated between the University of Central 

Florida Board of Trustees and United Faculty of Florida for the period 2015-18. Pursuant to 

Article 30: Amendment and Duration of that agreement, in February 2016 the parties began 

renegotiations for the agreement term September 1, 2016 through August 31, 2017. In those 

negotiations, the parties were able to reach agreement. The reopened articles, Article 3: UFF 

Privileges, Article 8: Appointment, Article 23: Salaries, and Article 24: Benefits will be voted 

upon by unit members as quickly as possible. A positive vote is anticipated.  

 

The Collective Bargaining Committee appointed to represent the University of Central Florida 

Board of Trustees recommends the approval of Article 3: UFF Privileges, Article 8: 

Appointment, Article 23: Salaries, and Article 24: Benefits. 

 

 

Supporting documentation:  

  Attachment A: Article 3: UFF Privileges 

  Attachment B: Article 8: Appointment 

  Attachment C: Article 23: Salaries 

  Attachment D: Article 24: Benefits  
 

Prepared by: Maureen Binder, Associate Vice President and Chief Human Resources Officer 

 

Submitted by: John Sprouls, Chair of the Compensation and Labor Committee 
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Proposal #1 Status QuoTA  2016-11-09 Article 3 2016-2017 

Page 1 of 2 

1 

ARTICLE 3 [2016-2017] 2 

[supersedes earlier versions, including 2015-2018] 3 

UFF PRIVILEGES 4 

5 

3.1 Use of Facilities and Services.  Subject to the rules and policies of the University, the UFF shall 6 

have the right to use University facilities for meetings and to use all other services of the University on the 7 

same basis as they are generally available to University-related groups and organizations. For purposes of 8 

this Agreement, University-related Groupsgroups and Organizationsorganizations are groups that are directly 9 

related to University operations or the University community and that may or may not receive budgetary 10 

support. Examples of such groups include student organizations, honor societies, fraternities, sororities, 11 

alumni associations, faculty committees, and direct support organizations.  12 

13 

3.2 Communications. 14 

(a) UFF may post bulletins and notices relevant to its position as the collective bargaining agent 15 

on a reasonable number of existing bulletin boards but on at least one bulletin board per building where a 16 

substantial number of employees have offices.  Specific locations within a building shall be mutually 17 

selected by the University and the local UFF Chapter in the course of consultation pursuant to Article 2, 18 

Consultation. All materials placed on the designated bulletin boards shall bear the date of posting and may be 19 

removed by the University after having been posted for a period of thirtysixty days.  In addition, such 20 

bulletin boards may not be used for election campaigns for public office or exclusive collective bargaining 21 

representation. 22 

(b) The University will place a link to the UFF web site in an appropriate place on the University 23 

web site, as determined by the University.at www.collectivebargaining.ucf.edu. 24 

25 

3.3 Leave of Absence -- Union Activity. 26 

(a) At the written request of the UFF, provided no later than May 1 of the year prior to the 27 

beginning of the academic year when such leave is to become effective, a full-time or part-time unpaid leave 28 

of absence for the academic year shall be granted to up to two employees designated by the UFF for the 29 

purpose of carrying out UFF's obligations in representing employees and administering this Agreement, 30 

including lobbying and other political representation. Such leave may also be granted to one employee for 31 

the entire summer term, upon written request by the UFF provided no later than March 15 of the preceding 32 

academic year. Upon the failure of the UFF to provide the University with a list of designees by the specified 33 

deadlines, the University may refuse to honor any of the requests which were submitted late. 34 

(b) No more than two employees from any college/unit, nor more than one employee per fifteen 35 

employees per department/unit, needshall be granted such leave at any one time. 36 

(c) The UFF shall reimburse the University for the employee's salary, fringe benefits, and 37 

retirement. 38 

(d) Employees on full-time leave under this paragraph shall be eligible to receive salary increases 39 

in accordance with the provisions of Article 17. Employees on less than full-time leave under this paragraph 40 

shall be eligible to receive salary increases on the same basis as other employees. 41 

(e) An employee who has been granted leave under this Article for four (4) consecutive academic 42 

years shall not again be eligible for such leave until one academic year has elapsed following the end of the 43 

leave. One (1) employee, designated by the UFF, shall be exempt from the provisions of this subsection. 44 

Other exceptions may be granted at the discretion of the University upon prior written request by the UFF. 45 

(f) The University shall not be liable for the acts or omissions of said employees during the leave 46 

and the UFF shall hold the University harmless for any such acts or omissions, including the cost of 47 

defending against such claims. 48 

(g) An employee on such leave shall not be evaluated for this activity nor shall such activity be 49 

considered by the University in making personnel decisions. 50 
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Proposal #1 Status QuoTA  2016-11-09 Article 3 2016-2017 

Page 2 of 2 

51 

3.4 Released Time. 52 

(a) The University agrees to provide released time each calendar year to full-time employees 53 

designated by the UFF for the purpose of carrying out the UFF’s obligations in collective bargaining 54 

negotiations, representing employees and administering this Agreement.contract enforcement and grievance 55 

representation.  The Parties will take coordinated action to facilitate an adequate and mutually convenient 56 

bargaining schedule.  A maximum of five units of released time shall be granted during each spring and fall 57 

semester and four units in each summer session. The UFF may designate employees to receive released time 58 

during the year subject to the following conditions:  59 

(1)  A maximum of three released time units per semester shall be granted to employees in 60 

any one (1) college. 61 

(2) The UFF shall provide the University with a list of designees for the academic year no 62 

later than May 1 of the preceding academic year.  Substitutions for the spring semester shall be made upon 63 

written notification submitted by the UFF to the University no later than November 1.  64 

(3)  Released time shall not become part of the status quo. 65 

(b) Each "unit" of released time shall consist of a reduction in teaching load of one course per fall 66 

or spring semester for instructional employees or, for non-teaching employees, a reduction in workload of 67 

ten hours per week, which shall include a 25% reduction in assigned duties. One unit of released time may be 68 

used during the summer term at a rate of 12.5% of the employee’s nine-month salary and shall be considered 69 

the equivalent of one summer term course’s FTE for instructional employees.  For non-teaching twelve-70 

month employees, one unit of summer released time shall include a reduction in workload of ten hours per 71 

week, which shall include a 25% reduction in assigned duties.  72 

(c) Released time shall be used for conducting UFF businessonly by members of UFF’s 73 

designated collective bargaining team and by the UFF’s designated grievance representatives, at the 74 

University or state level, and shall not be used for lobbying or other political representation. 75 

(d) Employees who are on leave of any kind shall not be eligible to receive released time.  76 

(e) Upon the failure of the UFF to provide a list of designees by the specified deadlines, the 77 

University may refuse to honor any of the released time requests whichthat were submitted late. 78 

Substitutions submitted after the November 1 deadline shall be allowed at the discretion of the University. 79 

(f) An employee who has been granted released time for either or both semesters during four (4) 80 

consecutive academic years shall not again be eligible for released time until two (2) academic years have 81 

elapsed following the end of the fourth academic year in which such released time was granted.  82 

(1) As an exception to this limitation, three (3) employees designated by the UFF shall be 83 

eligible for released time for responsibilities at the UFF state level for one (1) additional year. These 84 

employees shall not again be eligible for released time until two (2) academic years have elapsed following 85 

the end of the fifth academic year of released time. These employees shall be identified by the UFF no later 86 

than May 1 of the preceding academic year; substitutions may be approved by the University at its 87 

discretion.  88 

(2) One employee, designated by the UFF, shall be exempt from the released time 89 

limitations of Article 3.4(f). Other exceptions may be granted at the discretion of the University upon prior 90 

written request by the UFF. 91 

(g) Employees on released time shall be eligible for salary increases on the same basis as other 92 

employees. Their released time activities shall not be evaluated and the University shall not use such activity 93 

against the employee in making personnel decisions.  94 

(h) Employees on released time shall retain all rights and responsibilities as employees but shall 95 

not be considered representatives of the University for any activities undertaken on behalf of the UFF. The 96 

UFF agrees to hold the University harmless for any claims arising from such activities, including the cost of 97 

defending against such claims. 98 

99 
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Proposal #1TA   2016-11-09 Article 8 2016-2017 supplement 

Page 1 of 5 

1 

ARTICLE 8  2 

APPOINTMENT 3 

4 

8.1 Policy. The University shall exercise its authority to determine the standards, qualifications, and 5 

criteria so as to fill appointment vacancies in the bargaining unit with the best possible candidates. In 6 

furtherance of this aim, the University shall,  7 

(a) advertise such appointment vacancies, receive applications and screen candidates therefore, 8 

and make such appointments as it deems appropriate under such standards, qualifications, and criteria, and; 9 

(b) commit to an effort to identify and seek qualified women and minoritydiverse candidates for 10 

vacancies and new positions.; and 11 

(c) continue to support spousal hires. 12 

13 

8.2 Advertisement of Vacancies. Bargaining unit vacancies shall be advertised through appropriate 14 

professional channels. Employees of lower or equivalent ranks, employees who are spouses of employees, 15 

and employees who are local residents shall not, in the hiring process, be advantaged or disadvantaged for 16 

that reason. Prior to making the decision to hire a candidate to fill a bargaining unit vacancy, the appropriate 17 

administrator(s) shall consider recommendations which have resulted from the review of candidates by 18 

employees in the department/unit. 19 

20 

8.3 Employment Agreement. All appointments shall be made on a University employment agreement 21 

and signed by the president or representative and the employee. The University may enclose informational 22 

addenda, except that such addenda shall not abridge the employee's rights or benefits provided in this 23 

Agreement. The University employment agreement shall contain the following elements: 24 

(a) Date; 25 

(b) Professional Classification System title, class code, rank, and appointment status; 26 

(c) Principal place of employment; 27 

(d) Employment unit (e.g., department, college, institute, area, center, etc.);  28 

(e) Length of the appointment; 29 

(f) A statement that the position is (1) tenured, (2) non-tenure earning, (3) tenure-earning 30 

(specifying prior service in another institution to be credited toward tenure, where applicable), or (4) 31 

multiyear/non-tenure earning; 32 

(g) Percent of full time effort (FTE) assigned; 33 

(h) Salary; 34 

(i) Budget entity; 35 

(j) The following statement, if the appointment is not subject to the notice provisions of Article 36 

12: "Your employment under this agreement will cease on the date indicated. No further notice of cessation 37 

of employment is required."; 38 

(jk) Special conditions of employment, including what part, if any, of the salary is provided as a 39 

temporary salary adjustment (stipend) subject to the terms of Section 8.4.;; 40 

(kl) A statement that the appointment is subject to the Constitution and laws of the State of Florida 41 

and the United States, the regulations of the University, and this Agreement; 42 

(lm) A statement that the employee’s signature on the employment agreement shall not be deemed 43 

a waiver of the right to process a grievance with respect thereto in compliance with Article 20; 44 

(mn) The statement: "The University of Central Florida is an equal opportunity employer. 45 

University policy and regulation prohibit discrimination against or harassment of any employee based upon 46 

age, disability, gender identity or gender expression, genetic information, marital status, national origin, 47 

political affiliation, race or color, religion, sex, sexual orientation, or veteran status, or employee rights 48 

related to union activity as granted under Chapter 447, Florida Statutes. Claims of such discrimination by the 49 

University may be presented as grievances pursuant to Article 20, Grievance Procedure."; 50 
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(no) A statement informing the employee of the obligation to report outside activity, conflict of 51 

commitment, and conflict of interest under the provisions of Article 19 of the Agreement; and 52 

(op) The statement: “If you have not been provided with a copy of the BOT/UFF Collective 53 

Bargaining Agreement, notify your supervisor and you will be given one.”. A copy may also be found at 54 

http://www.collectivebargaining.ucf.edu/.”  55 

 56 

8.4 Change in Appointments.  57 

(a) An employee serving on a calendar year appointment may request an academic year 58 

appointment. Similarly, an employee serving on an academic year appointment may request a calendar year 59 

appointment. The president or representative shall carefully consider such requests, although staffing 60 

considerations and other relevant University needs may prevent their being granted.  61 

(b) Effective August 8, 2009, if a calendar year appointment includes a temporary salary 62 

adjustment (stipend), the employment agreement shall specify what part if any of the stipend shall be 63 

included in salary calculations when converting from a calendar year to an academic year appointment. In 64 

the absence of a statement on the employment agreement stating otherwise, all stipends shall be included 65 

when converting an employee’s salary from a calendar year to an academic year appointment or vice versa. 66 

(c) Upon approval by the president or the president’s representative, and assuming that the 67 

assigned responsibilities remain substantially the same, an employee's base salary shall be adjusted by 81.82 68 

percent when changing from a calendar year to an academic year appointment or by 122.2133.3 percent 69 

when changing from an academic year to a calendar year appointment. For an employee whose appointment 70 

was previously changed from an academic year to calendar year appointment at a salary adjustment other 71 

than 122.2133.3 percent or from a calendar year to academic year appointment at a salary adjustment other 72 

than 81.82 percent, the percent which is the reciprocal of the percent previously used shall be used to make 73 

the salary adjustment.  74 

 75 

8.5 Appointment Types. 76 

(a) Appointments may be offered on a tenured, tenure-earning, or non-tenure-earning basis.  77 

(b) The ranks Assistant Professor, Associate Professorassistant professor, associate professor, and 78 

Professorprofessor shall be provided to employees who have tenured or tenure-earning appointments except 79 

under the following circumstances: 80 

(1) When an employee holding one of these ranks is placed on a terminal contract, the 81 

employee’s rank will be retained for the duration of that contract; 82 

(2) Up to five (5) untenured, non-tenure earning employees appointed annually whose 83 

rank is specifically approved by the president or president’s representative; 84 

(3) Individuals who have officially retired from universities or other organizations who 85 

are least 55 years of age; 86 

(4) Tenured employees who decide to give up their tenured status to take advantage of 87 

whatever incentives might be offered by such an appointment;  88 

(5) Individuals who have held the rank of professor for at least seven (7) years at an 89 

institution of higher education;  90 

(6) Employees with the prefix visiting, provisional, courtesy, clinical, or research 91 

appended to the rank of assistant professor, associate professor, or professor; and 92 

(7) Non-tenure earning employees whose rank, as of the date of ratification of this 93 

Agreement, violates the preceding provision. 94 

(c) Non-tenure-earning multiyear renewable appointments of two to five year duration may be 95 

offered. Such appointments shall not be provided to employees with the ranks of assistant professor, 96 

associate professor, or professor except under the circumstances of 8.5(b)(2) through 8.5(b)(7), but shall not 97 

be offered to visiting, research, or provisional employees. 98 

(d) Visiting Appointments. A visiting appointment is one made to a person having appropriate 99 

professional qualifications but not expected to be available for more than a limited period, or to a person in a 100 

position which the University does not expect to be available for more than a limited period. A visiting 101 
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appointment, or a sequence of visiting appointments (i.e., an initial appointment followed by another visiting 102 

appointment) may not exceed a total of four years. Similarly, a non-renewable (non-searched) appointment 103 

may not exceed a total of 12 months. 104 

 105 

8.6 Supplemental Summer Appointments. 106 

(a) Policy. Supplemental summer appointments, when available, shall be offered equitably and as 107 

appropriate to qualified employees, not later than five weeks prior to the beginning of the appointment, if 108 

practicable. Course offerings and summer assignments will be made taking into consideration programmatic 109 

needs, student demand, and budget availability. The criteria shall be made available in each department or 110 

unit. 111 

(b) Compensation. Compensation for summer employment shall be twelve and one half percent 112 

(12.5%) of the employee’s 9 -month base salary for the first three (3) credit hours of summer assignment, 113 

including teaching, research, and service; twelve and one half percent (12.5%) of the employee’s 9 -month 114 

base salary for the second three (3) credit hours of summer assignment, including teaching, research, and 115 

service; and eight percent (8.0%) of the employee’s 9-month base salary for the third three (3) credit hours of 116 

summer assignment, including teaching, research, and service. Courses of greater or fewer than three (3) 117 

credit-hours shall be prorated. The supplementalSupplemental summer assignments, like thatthose for the 118 

fall and spring semesters, include(s) the normal activities related to such an assignment as defined by the 119 

department/unit and the nature of the course, including office hours, course preparation, curriculum 120 

development, lectures, evaluation of student efforts, academic advising, research, and department, college, 121 

and University committee meetings. Supplemental summer appointments also include activities such as 122 

thesis or dissertation supervision, directed individual studies, and/or supervision of student interns.  123 

(c(c) When an employee is not provided a supplementary summer appointment, the employee is 124 

not obligated to perform any normal duty or activity for the university during the summer.  125 

(d) Supplemental summer appointments shall be made in accordance with Section 1012.945, 126 

Florida Statutes (the "twelve hour law"). 127 

 128 

8.7 Overload Appointments. Overload compensation is defined as compensation for any duties in 129 

excess of a full appointment (1.0 FTE). Available overload compensation appointments within the University 130 

shall be offered equitably and as appropriate to qualified employees in sufficient time to allow voluntary 131 

acceptance or rejection. Courses of greater or fewer than three credit hours shall be prorated. 132 

(a) An employee’s overload compensation for teaching a three (3) credit hour course in a 133 

premium tuition program shall be eleven and one half percent (11.5%) of the mean academic year salary of 134 

the tenured and tenure-earning employees in the employee’s department/unit. 135 

(1) If the employee’s department/unit does not offer tenure, the compensation for a three 136 

(3) credit hour course shall be eleven and one half percent (11.5%) of the mean 9-month salary of the faculty 137 

pay plan employees in the department/unit. 138 

(2) The calculation of mean salary shall be as follows. For a course that begins during the 139 

fall, spring, or subsequent summer of an academic year, compensation shall be based on the employees in the 140 

unit and their salary rates as of January 1st of the previous academic year. Any 12-month employee salaries 141 

will be multiplied by 81.82 percent to obtain an academic year salary. 142 

(3) Courses of greater or fewer than three (3) credit hours shall be prorated. 143 

 (b) Compensation for overload appointments for instruction other than those described in 8.7(a) 144 

shall be no less than the adjunct rate for the employee’s department, unit, or unitcollege.  145 

 146 

8.8 Study Abroad Appointments. Available study abroad appointments within the University shall be 147 

offered equitably and as appropriate to qualified employees in sufficient time to allow voluntary acceptance 148 

or rejection. An employee shall not be coerced to accept such an appointment or harmed for rejecting an 149 

offer for such an appointment. Study abroad programs may be offered as follows: 150 

 (a) During the summer term(s).  151 
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(b) During the fall or spring semester.  152 

 (c) During the spring extended semester. The spring extended semester may continue until three 153 

days before the start of classes for the summer term(s).   154 

 (d) Training. An employee shall attend appropriate training prior to participating in a study 155 

abroad program. This training shall include written instructions regarding the employee’s responsibilities for 156 

students who are participating in the study abroad program. 157 

 (be) Compensation. The minimum number of students required to offer a study abroad program 158 

(referred to in this section as “the minimum”) shall be determined and put in writing in advance of allowing 159 

enrollment in the program. Employees shall be compensated as follows: 160 

  (1)  All employees serving in study abroad programs shall receive travel, housing, and 161 

expense reimbursement defined in the program budget at rates established by the State of Florida or, at rates 162 

established in advance, in writing, by the University; 163 

  (2) For any course whichthat meets the minimum and in which the course content is 164 

delivered by thea 9-month employee during the summer, the employee shall receive a supplemental summer 165 

appointment for one course. The University may provide a supplemental summer appointment for the 166 

employee even if the program does not meet the minimum, as long as such decisions are made on an 167 

equitable basis, based on programmatic needs. 168 

(3) For any course in which the course content is delivered by an instructor other than the 169 

9-month employee during the summer (for example, an instructor associated with an institution in the host 170 

country), but the employee is listed as “Instructor of Record,” is traveling with students, and has 171 

administrative duties such as recording grades, overseeing excursions, dealing with any food, lodging, or 172 

transportation issues, supervising students, etc., the employee shall receive a stipend of $1,500.00. 173 

  (4) If ana 9-month employee is teaching more than one course in a single summer study 174 

abroad program, and one or more of those courses does not meet the minimum, the department chair or unit 175 

head may combine the course enrollments in order to meet the minimum. In such a case, the employee shall 176 

receive a supplemental summer appointment for the number of courses the student enrollment would allow, 177 

given the minimum. For example, if the minimum is twenty (20),, the program includes two (2) courses, and 178 

fourteen (14) students enroll producing the equivalent of twenty-eight (28) students in one course, the 179 

employee will receive a supplemental summer appointment for one course. As another example, if the 180 

minimum number of students is twenty (20),, the program includes three (3) courses, and fourteen (14) 181 

students enroll producing the equivalent of forty-two (42) students in one course, the employee will receive a 182 

supplemental summer appointment for two courses;. 183 

  (5) If the maximum size of a study abroad program is limited by the nature or location of 184 

the program, if ana 9-month employee chooses to take a smaller number of students, or if the minimum is not 185 

met but the employee still wishes to lead the program, the 9-month employee may volunteer in writing to opt 186 

out of receiving any summer supplemental compensation other than travel, housing, and pre-determined 187 

expense reimbursement.  188 

(6) If a nine9-month employee is teaching a credit-bearing course in a study abroad 189 

program during the fall or spring semester, or a spring extended semester, the appointment shall either be a 190 

part of the employee’s in-load assignment or taught on an overload basis. If the course is taught on an 191 

overload basis, the employee shall be compensated according to 8.7(b). 192 

(7)  If a twelve12-month employee is teaching a credit-bearing course in a study abroad 193 

program, the appointment shall either be a part of the employee’s in-load assignment or taught on an 194 

overload basis. If the course is taught on an overload basis, the employee shall be compensated according to 195 

8.7(b). 196 

 197 

8.9 Reclassification of an Employee to a Non-Unit Classification. Employees shall be provided 198 

written notice fourteen (14) days in advance, where practicable, when the University proposes to reclassify 199 

the employee to a classification whichthat is not contained in the bargaining unit. The Office of Faculty 200 

RelationsUniversity will notify the local UFF Chapter of such a proposed reclassification within a reasonable 201 

period after the department/unit recommends such a reclassification to Academic Affairs. The employee may 202 

Attachment B

Board of Trustees Meeting - New Business

111



Proposal #1TA   2016-11-09 Article 8 2016-2017 supplement 

Page 5 of 5 

 

request a review of such action consistent with the provisions of Article 28. The UFF may discuss such 203 

action pursuant to Article 2, Consultation. 204 
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1 

ARTICLE 23 [2016-2017] 2 

[supersedes earlier versions, including 2015-2018] 3 

SALARIES 4 

5 

23.1 Policy. The parties of this Agreement recognize the importance of providing appropriate 6 

compensation as an essential component in the delivery of quality higher education programs and 7 

quality scholarship that is recognized nationally and internationally. To that end, the parties are 8 

committed to working toward the common goals of the University of Central Florida. This policy 9 

statement is not subject to Article 20, Grievance Procedure. 10 

11 

23.2 Promotion Increases. 12 

(a) Promotion salary increases shall be granted on August 8 following that promotion in 13 

an amount equal to 9.0% of the employee’s previous year’s base salary rateas of August 7 in 14 

recognition of promotion to one of the ranks listed below: 15 

(1) To Assistant in_______, and Assistant University Librarian; 16 

(2) To Associate Professor, Associate Instructor, Associate Lecturer, Associate 17 

Scholar/Scientist/Engineer, Associate in ______, Associate Instructional Designer, and Associate 18 

University Librarian;  19 

(3) To Professor, Senior Instructor, Senior Lecturer, Scholar/Scientist/Engineer, 20 

and University Librarian, and Senior Instructional Designer. 21 

 (b) Promotion salary increases shall be effective on August 8 for promotion approved 22 

during that year. 23 

24 

25 

23.3 Legislatively Mandated Increases. 26 

(a) No legislatively mandated increases were provided in 20152016. 27 

28 

23.4 Other Increases. 29 

(a) Across-the Board Salary Increases. Effective January 15December 16, 2016, for the 30 

2016-2017 year, each eligible employee shall receive a one percent (1.0%) increase to the 31 

employee’s base salary. The. This increase will be calculated using the employee’s salary as of 32 

January 14December 16, 2016. An employee shall be eligible if the employee’s most recent annual 33 

evaluation, if provided, was Satisfactory or above; the employee was in an employment relationship 34 

with the University prior to May 7, 20152016; and the employee remains in ana continual 35 

employment relationship at the date of implementation. Employees employed in 20142015-16 36 

that meet the above qualifications and were not evaluated shall be provided with an evaluation 37 

for thatthe period and shall be eligible for the increase.  38 

(b)  One-time payment.. In addition to the across-the- board increases taking effect on 39 

January 15December 16, 2016, all employees eligible for that increase shall receive a one-time 40 

payment of $1375970 on January 15 December 16, 2016, or as soon as practicable thereafter.   41 

(c) Merit Salary Increases. Effective January 15December 16, 2016, for the 2015-2016-42 

2017 year, the University shall provide merit salary increases to each department/unit equal to 43 

twoone and one-half percent (21.5%) of the total base salary of employees in the department/unit 44 
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as of August 14, 201512, 2016. All employees who are not members of a department/unit shall be 45 

grouped together and treated as a department/unit for the purpose of calculating and providing 46 

merit salary increases. Merit salary increases shall be provided to eligible employees in each 47 

department/unit who are in an employment relationship with the University prior to May 7, 48 

20152016; who remain in an in-unit employment relationship at the date of implementation; and 49 

who meet the following criteria and procedures. 50 

 (1) Eligibility. Departments with approved standards may participate in merit 51 

increase programs. For the 2015-2016-2017 year, an employee is eligible under this Section if he or 52 

she received an Above Satisfactory or Outstanding on his or her most recent annual evaluation, has 53 

had no break in service between May 7, 2016 and the implementation date, and is still employed 54 

in unit at the University on the date of BOT ratification. 55 

 (2) Distribution. The merit salary increases for eligible employees shall be 56 

calculated as a percentage of their base salary. Such increases shall be distributed proportionately to 57 

those employees whose most recent annual evaluations are Above Satisfactory or Outstanding in a 58 

ratio of 1.0 for Above Satisfactory and 1.7 for Outstanding.  59 

(d) Equity Increases. Effective December 16, 2016, for the 2016-2017 year, the 60 

University shall provide an amount equal to one-fifth of one percent (0.20%) of the total base salary 61 

of all E&G employees as of August 12, 2016 to all regular, clinical, research, non-visiting 62 

employees whose August 12, 2016, 1.0 FTE base salary was less than $45,000 for those with a 63 

Ph.D. or equivalent terminal degree, or less than $42,000 for all others or whose 12-month salary 64 

was less than $60,000 for those with a Ph.D. or equivalent degree or less than $56,000 for all others. 65 

Equity increases shall be distributed proportionately to the difference between the employee’s 66 

August 12, 2016 salary and the thresholds above. 67 

 68 

23.5 Annual Incentive Award Programs. Incentive Award Programs shall be implemented as 69 

set forth in Paragraphs (a) through (c) below, to recognize and promote facultyemployee 70 

excellence and productivity that respond to and support the mission of the University of Central 71 

Florida., including its strategic initiatives and five key goals. The presidentprovost or his or her 72 

designee shall give the final approval for awards to the successful faculty.  73 

 Each year, the University shall make available to eligible employees 120 Incentive Awards. 74 

The awards shall be distributed in the next award cycle after ratification of this document as set 75 

forth in Paragraphs (a) through (f) below. Regardless of the contract length (9 months through 12 76 

months), award recipients shall receive a one-time award of $5,000 as soon as practicable and a 77 

$5,000 increase to their base salary retroactive toeffective at the startbeginning of the employment 78 

agreement for thesucceeding academic year in which the award was given. These awards shall be 79 

made according to existing criteria and procedures.. Employees on visiting and other temporary 80 

appointments are not eligible for incentive awards.   81 

 (a) UCF-Teaching Incentive Program.. The UCF-Teaching Incentive Program (“UCF-82 

TIP”) rewards teaching productivity and excellence. Each academic year the University shall award 83 

make available up to forty (40) newfifty-five UCF-TIP awards (additional awards may be given as 84 

a resultto employees.  The UCF-TIP award recognizes faculty contributions to UCF’s key goals of 85 

rounding, e.g. a college allocated 5.5 awards would round up to 6 awards)offering the best 86 

undergraduate education available in addition to recycled awardsFlorida and achieving 87 

international prominence in key programs of graduate study. Employees applying for TIPs must 88 

meet current productivity criteria. 89 
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  (b) UCF-Research Incentive Award program Program. The UCF-Research Incentive 90 

Award (“UCF-RIA”) program recognizes outstanding research, scholarly, or creative activity that 91 

advances the body of knowledge in a particular field., including interdisciplinary research and 92 

collaborations. Each academic year the University shall award make available up to twenty (20) 93 

newfifty-five UCF-RIA awards (additional awards may be given as a resultto employees. The 94 

UCF-RIA award recognizes employee contributions to UCF’s key goal of rounding, e.g. a college 95 

allocated 5.5 awards would round up to 6 awards)achieving international prominence in addition 96 

to recycled awardsresearch and creative activities. 97 

 (c) Scholarship of Teaching and Learning Program. The Scholarship of Teaching and 98 

Learning (SoTL) program recognizes success in Awards (SoTLs). SoTLs use discovery, reflection, and 99 

evidence-based methods to research related to the scholarship of effective teaching and student 100 

learning. Each While the implementation of SoTL outcomes can result in teaching excellence and 101 

increasing teaching effectiveness, this award recognizes not teaching excellence but scholarly 102 

efforts.  For academic year 2016-2017, the University shall award make available up to ten (10) 103 

new SoTL awards in addition to recycled.  104 

 (d)  Applications for Incentive Awards. Beginning with the 2016-2017 awards, the 105 

Office of Faculty Excellence will initiate an electronic application process.  106 

 (e)  Incentive Award Selection.  107 

(1) TIPs/RIAs.  College or unit committees for the TIP and RIA award programs 108 

shall be elected by and from the unit employees. The committees shall equitably represent the 109 

departments or units within them. Employees who plan to apply for a particular award in the current 110 

or immediately following cycle shall not be eligible to serve on the committee. A committee 111 

chairperson for each incentive award program shall be elected by and from the college/unit 112 

committee. The chairperson shall charge the committee that members shall only consider the merits 113 

of the application. No additional outside information or discussion of position, e.g., instructor vs. 114 

tenure track faculty, past awards, current salary, etc., may be considered. The committee shall 115 

review the award applications and shall submit a ranked list of recommended employees to the dean 116 

or dean’s representative. In ranking the applicants, committee members shall only consider the 117 

merits of the application. The committee shall not impose any numerical criteria or weightings 118 

during the ranking process, and for completed applications, departures from the application 119 

specifications may impact but shall not disqualify an application.  120 

(a)  Each committee member shall review all applications and transmit a 121 

preliminary ranking to the committee chair. Committee members may rank as many applicants as 122 

they deem merit the award, with the highest rank given to the top candidate (i.e., the highest rank 123 

equals the number of applicants, N), the next highest rank being N-1, and so on. Applications that 124 

are not deemed acceptable for an award shall be left unranked.  125 

 (b) In larger colleges or units, subcommittees may be formed from 126 

the committee at-large in the interest of efficient evaluation of the incentive award applications. 127 

Each subcommittee must include at least three members, and every member of the committee 128 

at-large must serve on a subcommittee. The applications to be reviewed will be equitably 129 

partitioned among the subcommittees.  The subcommittees will follow the ranking procedure 130 

outlined above to determine which applications they will recommend to the committee at-large.  131 

Then the committee at-large will be convened to review the applications recommended by the 132 

subcommittees. The members of the committee at-large will discuss the subcommittee 133 

recommendations and, finally, use the ranking procedure described above to rank the 134 
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applications recommended by the subcommittees. In the event of ties, the ties will be broken as 135 

described below.  136 

 (c) The committee chair shall convene the committee and review their 137 

initial rankings. Discussion shall be limited to information contained in the application and may 138 

focus on applicants with a large variance in rankings, to try to identify the cause of and reduce 139 

disparate rankings. 140 

(d) Following this discussion, the committee shall use a secret ballot to 141 

rank candidates using the procedure stated above in this section. 142 

(e) A majority of voting committee members present must rank an 143 

applicant for that employee to be eligible for an incentive award. 144 

(f) The applicant with the highest mean score will have the highest 145 

priority for an incentive award, the applicant with the next highest mean score the next highest 146 

priority, and so on, until all applicants who received a majority of votes are ranked in order.  147 

(g) In the case of a tie vote that must be resolved to allocate available awards, 148 

the committee shall vote on just the tied candidates. The candidate with the most votes shall be 149 

ranked ahead of those with fewer votes. Voting shall continue using this procedure until all such ties 150 

are resolved. 151 

(h) The committee chair will transmit this ranked list to the dean or 152 

dean’s representative, or unit head who approves the awards. If the selection committee awards 153 

fewer than the number of awards available or if the dean or unit head does not approve an award 154 

from the list submitted by the selection committee, then the award(s) shall be retained in the same 155 

college or unit for one additional cycle before it is returned to the overall pool for apportionment.  156 

(i) If the number of previously awarded (i.e., awarded prior to 2018) but 157 

relinquished (e.g., due to retirement or resignation) TIP and RIA awards exceeds fifty after the 2017 158 

award cycle, then the relinquished pre-2018 awards beyond fifty shall be pooled at the university 159 

level, along with the new awards for that year, and distributed in proportion to the number of 160 

eligible faculty in each college. No Incentive awards issued after ratification of this document that 161 

are relinquished shall be eligible for re-issuance (future awards are not pooled for redistribution) 162 

(j) For purposes of TIP/RIA selection as stated above, “college” shall 163 

also include the group of employees whose primary assignment is in the College of Undergraduate 164 

Studies, the College of Graduate Studies, an institute or center. These employees shall be grouped 165 

together for purposes of calculating the number of awards available for each award category. The 166 

college committee shall consist of a member from each of the units represented.  167 

  168 

23.6 Excellence Awards. The University shall implement the merit-based bonuses set forth 169 

below to recognize and promote facultyemployee excellence and productivity that respond to and 170 

support the mission of the University of Central Florida. 171 

 (a) Trustee Chair Professorship. The UCF Trustee Chair Professorship is a multi-year 172 

appointment awarded to facultyemployees with an extraordinary record of accomplishment in the 173 

three primary areas of academic endeavor: teaching, research and service. The objective of this 174 

appointment is to recognize and celebrate outstanding performance with a title and resources 175 

commensurate with accomplishment. 176 

  (1) Award recipients shall receive an annual stipend of $50,000 funded by the 177 

University. Up to $25,000 can be used as a salary supplement. These chairs have a five-year 178 

renewable appointment.  179 

  (2)  Each academic year, the University shall award up to eight (8) Trustee Chair 180 

Professorships. 181 
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  (3) These awards shall be made according to existing criteria and procedures. 182 

 (b) Pegasus Professor. The Pegasus Professor award recognizes excellence in the three 183 

primary areas of academic endeavor: teaching, research and service.  184 

  (1) Award recipients shall receive a one-time payment of $5,000 from 185 

Foundation funds as well as a Pegasus statue.  186 

  (2) Each academic year, the University may award Pegasus Professor awards. 187 

  (3) These awards shall be made according to existing criteria and procedures. 188 

 (c) Excellence Awards  189 

  (1) Award recipients shall receive a one-time payment of $2,000. 190 

(2) Each academic year, the University shall award Excellence in Undergraduate 191 

Teaching awards, one (1) University Award for Excellence in Undergraduate Teaching, Excellence 192 

in Graduate Teaching awards, one (1) University Award for Excellence in Graduate Teaching, two 193 

(2) University Awards for Excellence in Faculty Academic Advising, one (1) University Award for 194 

Excellence in Professional Academic Advising, Excellence in Research awards, one (1) University 195 

Distinguished Research award, two (2) University Awards for Excellence in Professional Service, 196 

and one (1) Excellence in Librarianship award. , one Excellence in English Language Institute 197 

Instruction, and one Excellence in Instructional Design award. 198 

  (3) These awards shall be made according to existing criteria and 199 

procedures published by the Office of Faculty Excellence. 200 

   201 

23.7 Salary Increases for Employees Funded by Contracts and Grants.  202 

 (a) Employees on contracts or grants shall receive salary increases equivalent to similar 203 

employees on Education and General (E&G) funding, provided that such salary increases are 204 

permitted by the terms of the contract or grant and adequate funds are available for this purpose in 205 

the contract or grant. In the event such salary increases are not permitted by the terms of the 206 

contract or grant, or in the event adequate funds are not provided, the president or president’s 207 

representative shall seek to have the contract or grant modified to permit or fund such increases. 208 

 (b) Nothing contained herein shall prevent employees whose salaries are funded by grant 209 

agencies from being allotted raises higher than those provided in this Agreement if such increases 210 

are provided by the granting agency.   211 

 212 

23.8 Administrative Discretion Increases.  On May 8September 1, 2016 through August 31, 213 

20162017, the University may provide Administrative Discretion Increases up to one and one-half 214 

percent (1.5%) of the total salary rate of Education and General (E&G) employees who were in an 215 

employment relationship with the University on May, 7, 20152016. Any Administrative Discretion 216 

Increase provided to contract and grant (C&G) employees, any court-ordered or court-approved 217 

salary increase, any prevailing wage adjustment for the purpose of qualifying for immigration 218 

status, or any salary increase to settle a legitimate, broad-based employment dispute shall not be 219 

subject to the terms and limitations of this Section. 220 

(a) The University may provide Administrative Discretion Increases for verified written 221 

offers of outside employment, special achievements, exceptional merit, compression and inversion, 222 

equity and market equity considerations, and similar special situations to employees in the 223 

bargaining unit..  224 

(b)  Administrative Discretionary Increases for verified written offers of outside 225 

employment shall not contribute to the calculation of the total salary rate.  226 
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(c) UFF Notification. At least 14 days prior to the effective date of any such increase, 227 

the University shall provide to the UFF a written notification of the increase which states the name 228 

of the employee, the rank and discipline of the employee, the amount of the increase, and the reason 229 

for the increase.  230 

(d) The University’s ability to provide Administrative Discretion Increases shall expire 231 

August 31, 20162017, and shall not become part of the status quo.  232 

 233 

23.9 Report to Employees. All employees shall receive notice of their salary increases prior to 234 

implementation. 235 

 236 

23.10 Type of Payment for Assigned Duties.  237 

 (a) Duties and responsibilities assigned by the University to an employee that do not 238 

exceed the available established FTE for the position shall be compensated through the payment of 239 

salary, not Other Personal Services (OPS) wages. 240 

 (b) Duties and responsibilities assigned by the University to an employee that are in 241 

addition to the available established FTE for the position shall be compensated through OPS wages, 242 

not salary.  243 

 244 

23.11 Twelve-Month Payment Option. The parties agree that a twelve-month payment option for 245 

9-month employees shall be offered each year during an annual open enrollment period from April 246 

1 to June 30. If chosen by the employee, this payment option shall become effective for one year 247 

starting with the first full pay period beginning after August 8. The plan shall allow for employees 248 

to select a fixed savings amount to be deducted from each of the nineteen (19) full bi-weekly 249 

paychecks received during the Fall and Spring semesters with a change in that amount to account 250 

for those paychecks from which double premiums are deducted. The total savings shall be returned 251 

to the employee in equal amounts for the five (5) full bi-weekly paychecks received during the 252 

Summer semester. The University shall provide an online calculator and assistance as reasonable, 253 

taking into account time and resources, to assist the employee in determining a savings amount and 254 

fixed reduction amount that will allow the employee’s net paychecks to remain approximately level 255 

across the 24 pay periods. Pay received for supplemental summer assignments shall be unaffected 256 

by this plan. This pay plan is subject to tax limitations. 257 

 258 

23.12 Administrative Salary Stipends.  A temporary salary increase whichthat is provided to an 259 

employee as compensation for performing a specific, titled administrative function shall be 260 

permitted under this agreement as an Administrative Salary Stipend. At least 14 days prior to the 261 

effective date of any Administrative Salary Stipend, the University shall provide UFF a written 262 

notification of the stipend which states the name of the employee, the rank and discipline of the 263 

employee, the amount of the stipend, and the reason for the stipend. If all or part of the stipend is 264 

later added to the employee’s base salary, the amount so converted shall be treated as an 265 

Administrative Discretion Increase during the year in which the conversion takes place and shall be 266 

subject to Section 23.8limitations of that section. 267 

 268 

23.13 Salary Rate Calculation and Payment. The biweekly salary rate of employees serving on 269 

twelve (12) month (calendar year) appointments shall be calculated by dividing the calendar year 270 

salary rate by 26.1 pay periods. 271 
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ARTICLE 24 

BENEFITS 

24.1 Benefits Improvements. The University and UFF support legislation to provide adequate and 

affordable health insurance to all employees.  

24.2 Part-Time Employees. Part-time employees, except those in positions funded from Other Personal 

Services (OPS) funds, are entitled to employer-funded benefits under the provisions of State law and the 

rules of the Department of Management Services. Part-time employees should contact the Human Resources 

office to determine the nature and extent of the benefits for which they are eligible. 

24.3 Retirement Credit.  Retirement credit for employees who are authorized to take uncompensated or 

partially compensated leaves of absence shall be granted in accordance with State law and the rules of the 

Division of Retirement as they may exist at the time leave is granted. The current Florida Retirement System 

rules also require that to receive full retirement credit, the employee on uncompensated or partially 

compensated leave must make payment of the retirement contribution that would otherwise be made by the 

university, plus interest, if applicable. Employees who are to take such a leave of absence should contact the 

personnel office at their university for complete information prior to taking the leave. 

24.4 Benefits for Retirees. 
(a)  Employees who retireare retired from the University shall be eligible, upon request, and on 

the same basis as employees, subject to University policies, to receive the following benefits at the 

University from which they retired. 

(1)  Retiree identification card; 

(2)  Use of the University library (i.e., public rooms, lending and research service); 

(3)  Listing in the University directory; 

(4)  Placement on designated University mailing lists; 

(5)  A free University parking decal for use by the retiree; 

(6)  Use of University recreational facilities (retirees may be charged fees different from 

those charged to other employees for the use of such facilities); 

(7)  The ability to enroll in courses at the University without payment of fees, on a space 

available basis, subject to the provisions of Florida Statutes;  

(8)  A mailbox in the department/unit from which they retired, subject to space 

availability; and  

(9)  University sponsored e-mail address. The University shall forward e-mails from the 

employee e-mail account (name@ucf.edu) to the retiree’s e-mail account for 12 months. 

(b)  In accordance with University policy, and on a space available basis, the University is 

encouraged to grant a retiree’s request for office or laboratory space.  

(c)  With the exception of retirees who participated in the Optional Retirement Program and for 

whom provisions have been made, as stipulated in Section 24.5(a)(5) of this Agreement, retirees of any 

State-administered retirement system are entitled to health insurance subsidy payments in accordance with 

Section 112.363, Florida Statutes.  

24.5 Optional Retirement Program. 
(a)  An Optional Retirement Program is provided for employees who are employed for no less 

than one academic year including the following provisions: 

(1)  Faculty and A&P employees who are in the collective bargaining unit and otherwise 

eligible for membership in the Florida Retirement System. 

(2)  Any employee whose Optional Retirement Program eligibility results from initial 

employment will be enrolled as a member of the Optional Retirement Program. If the employee does not 
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execute an annuity contract with an Optional Retirement Program approved provider and notify the Division 

of Retirement in writing within 90 days, the employee will be enrolled as a member of the Florida 

Retirement System. 

(3)  No accrued service credit or vested retirement benefits will be lost if an employee 

participates in the Optional Retirement Program;  

(4) Benefits under the Optional Retirement Program shall be fully and immediately vested 

in the participating employees; 

(5)  The employer shall contribute to the Optional Retirement Program, on behalf of each 

employee participating in the program, an amount equal to the normal cost portion of the employer's 

contribution to the Florida Retirement System, as well as an amount equal to the employer's contribution to 

the Retiree Health Insurance Subsidy program on behalf of non-Optional Retirement participants (see 

Section 121.35, Florida Statutes), less a reasonable and necessary amount, as determined by the Legislature, 

which shall be provided to the Division of Retirement for administering the program; and 

(6)  A participating employee may contribute to the Optional Retirement Program, by 

salary reduction or deduction, a percentage amount of the employee's gross compensation not to exceed the 

percentage amount contributed by the employer to the Optional Retirement Program, but in no case may 

such contribution exceed federal limitations. 

(b)  The parties agree to inform eligible employees regarding the existence and impact of the 

Optional Retirement Program upon their retirement benefits. 

(c)  If the UFF is concerned with the performance of any aspect of the Optional Retirement 

Program, whether administered by the University or another State agency, the UFF has a right to consult 

with the president or president’s representative regarding such concern. As a result of such consultation, the 

parties may agree to an approach to address the concern if it lies outside the University’s statutory authority. 

(d) The parties agree that the Optional Retirement Program and the Florida Retirement System 

are governed by Florida Statutes and regulations of the responsible division of state government. The parties 

agree to be bound by any changes in those statutes and regulations, regardless of whether such changes 

increase or decrease benefits to employees. If a change in statutes or regulations decreases benefits to 

employees the parties shall enter into immediate negotiations to address the impact of the change.  

 

24.6 Phased Retirement Program.  The UCF Phased Retirement Program (PRP) allows eligible 

employees to transition to retirement while their department or unit benefits from their effort and experience. 

The PRP is voluntary and provides reduced duties for one to five years at commensurate compensation. 

Eligible employees may elect annually to participate in the PRP. 

(a) Eligibility.  

(1) Employees currently enrolledwho have accrued at least six years of creditable service, 

prior to 2011, or eight years after 2011, in the Florida or Teachers Retirement System (FRS, TRS) or 

Optional Retirement Program (ORP), except those who have received notice of non-reappointment, layoff, 

or termination, and those who participate in the State's Deferred Retirement Option Program (DROP). Such 

eligibility shall expire on the employee’s 67th birthday. 

(2) Employees who choose to participate must submit written notice of intent to retire not 

later than 180 days, nor less than ninety days, after they submit such written notice, except that when the end 

of this 180-day period falls within a semester, the period may be extended to no later than the beginning of 

the subsequent term (semester or summer, as appropriate).  

(b) Program Provisions. All participants must retire and thereby relinquish all rights to tenure as 

described in Article 15, except as stated otherwise in this Article. Participants' retirement benefits shall be 

determined as provided under Florida Statutes and the rules of the Division of Retirement.  

(1) Payment for Unused Leave. Participants shall, upon retirement, receive payment for 

any unused annual leave and sick leave to which they are entitled.  

(2) Re-employment.  

a. Prior to re-employment, participants in the Phased Retirement Program must 

remain off the State or University payroll for six full calendar months following the effective date of 

Attachment D

Board of Trustees Meeting - New Business

120



Proposal #1TA version 2016-11-09 Article 24 2016-2017 

 

Page 3 of 5 

 

retirement to validate their retirement, as required by the Florida Division of Retirement. The effective date 

of retirement for employees in the ORP begins when her or his investment company processes their 

retirement distribution. 

b. Participants must comply with the re-employment limitations that apply to the 

second through twelfth month of retirement, pursuant to the provisions of either the Florida Retirement 

System (which includes ORP) or the Teachers Retirement System, as appropriate.  

c. Participants shall be offered re-employment, in writing, by the University for a 

period of at least one but not greater than five academic years, at either 0.75 or 0.5 FTE initially and 0.5 FTE 

in the final year. The FTE in each year of the PRP will be specified in advance of the re-employment period. 

Assigned duties may be limited to a single semester (e.g., 1.0 FTE in one semester and no assigned duties in 

the other semester) or be distributed across semesters (e.g., 0.5 FTE in both semesters).  

d. Compensation during the period of re-employment shall be at a salary 

proportional to the participant's salary prior to retirement, including an amount comparable to the pre-

retirement employer contribution for health and life insurance and an allowance for any taxes associated with 

this amount.  

e. Participants shall notify the University in writing regarding acceptance or 

rejection of an offer of re-employment not later than thirty days after the employee's receipt of the written re-

employment offer.  

(3) Leave for Illness/Injury.  

a. Each participant shall be credited with five days of leave with pay at the 

beginning of each full-time semester appointment. For less than full-time appointments, the leave shall be 

credited on a pro-rata basis with the assigned FTE.  

b. Such leave may be accumulated; however, it may not be used for participation 

in the Sick Leave Pool, and upon termination of the post-retirement re-employment period, the participant 

shall not be reimbursed for unused leave.  

(4) Personal Non-Medical Leave.  

a. Each participant who was on a 12-month appointment upon entering the 

Phased Retirement Program and whose assignment during the period of re-employment is the same as that 

during the 12-month appointment shall be credited with five days of leave with pay at the beginning of each 

full-time semester appointment. Except in the case of emergency, the employee shall provide at least two 

days’ notice of the intended leave. Approval of the dates on which the employee wishes to take such leave 

shall be at the discretion of the supervisor and shall be subject to the consideration of departmental and 

organizational scheduling.  

b. Such leave shall not be accumulated, nor shall the participant be reimbursed 

for unused leave upon termination of the post-retirement period.  

(5) Re-employment Period.  

a. The period of re-employment obligation shall extend over two to five 

consecutive academic years, beginning with the academic year next following the date of retirement. No 

further notice of cessation of employment is required.  

b. The university shall not shorten the period of re-employment obligation nor 

reduce the annual FTE assignment, except under the provisions of Articles 16 and 17.10 of the Agreement. 

During the period of re-employment, participants are to be treated, based on status at point of retirement, as 

tenured employees or non-tenure-earning employees with five or more years of continuous service, as 

appropriate, for purposes of Sections 13.2(a) and (b) of the Agreement.  

c. At the conclusion of the re-employment period, the university may, at its 

option, continue to re-employ participants in this program shall be permitted to remain enrolled until their 

five year participation term expires. No employees shall be permitted to enroll after January 1, 2016 until 

January 1, 2017on a year-to-year basis. 

 

(6) Declining Re-employment.  

Attachment D

Board of Trustees Meeting - New Business

121



Proposal #1TA version 2016-11-09 Article 24 2016-2017 

 

Page 4 of 5 

 

a. A participant may decline an offer of re-employment during any academic year. 

However, the participant has a professional obligation to notify the University of such a decision sufficiently 

in advance of the participant’s anticipated start date. Such a decision shall not extend the period of re-

employment beyond the period described in Section 24.6(5)a.  

b. Similarly, the participant has the professional obligation, following acceptance of 

an offer of re-employment, to provide reasonable and sufficient notice of changed circumstances and/or 

intentions to the effect that the participant will not be honoring the re-employment acceptance. Failure to 

provide reasonable and sufficient notice shall result in the participant’s termination from the PRP and all 

rights provided therein. For these purposes, two months shall be deemed reasonable and sufficient. Where, 

due to the lateness of an offer of re-employment, two months are not available, then one-half the period of 

time between the offer and the anticipated start date shall be deemed reasonable and sufficient.  

c. Resignation. A participant who wishes to terminate his/her PRP re-employment 

contract prior to the end of the contract ending date, has the professional obligation, when possible, to 

provide the University with sufficient notice to avoid scheduling and classroom disruptions. If the participant 

has a funded research assignment only, he/she has a professional obligation to provide a minimum of a one-

month notice of resignation. Failure to provide reasonable and sufficient notice may result in the 

participant’s termination from the PRP.  

(7) Salary Increases. Participants shall receive all increases guaranteed to employees in 

established positions, in an amount proportional to their part-time appointment, and shall be eligible for non-

guaranteed salary increases on the same basis as other employees.  

(8) Preservation of Rights. Participants shall retain all rights, privileges, and benefits of 

employment, as provided in laws, regulations, the BOT-UFF Agreement, and University policies, subject to 

the conditions contained in this Article.  

(9) Payroll Deductions. The UFF payroll deductions, as specified in Article 26, if 

applicable, shall be continued for a program participant during each re-employment period.  

(10) Contracts and Grants. Nothing shall prevent the employer or the participant, consistent 

with law and rule, from supplementing the participant's employment with contracts or grants.  

(11) The decision to participate in the Phased Retirement Program is irrevocable after the 

required approval document has been executed by all parties.  

(12) PRP Information Document. The University shall distribute information describing the 

PRP to the UFF, upon request. The Human Resources Department provides retirement information and 

assistance for employees of the University, including information about the Phased Retirement Program. 

 

24. Free University Courses for Employees.  Full-time employees, including employees on sabbaticals 

or on 7 Tuition Waiver Benefit Programs. The University offers an employee benefit program to provide 

tuition waivers to full-time employees, including employees on sabbaticals, professional development or, and 

grants-in-aid, medical, educational leave, mayor involuntarily called to active military service, to enroll forin 

up to six (6) credit hours of instruction in eligible courses per term (Fall, Spring, or Summer) without 

payment of tuition and fees on a space-available basis. See UCF Regulation 3.0031 Employee Tuition Free 

Course Enrollment. Employees using the employee tuition waiver and contingent waiver recipients shall be 

allowed to register two hours ahead of state employees. Eligibility guidelines and procedures are available on 

UCF’s Human Resources or UCF Regulations websites. To be eligible for a waiver, one must first be 

accepted at the university as a student. 

(a) Tuition waiver transfer program. The University is committed to expanding the tuition waiver 

program by the fall semester in 2016 to allow employees to assign some or all of their unused portion of their 

six credit hours to family members (defined as spouses and dependent children under the age of 26. 

University employees (and their eligible family members) shall be allowed to register 2 hours ahead of all 

other state employees. 

 (a)  Tuition Waiver Benefit Limitations. Courses ineligible for the tuition waiver benefit 

include, but are not limited to: courses offered through other State Universities, State Colleges; Continuing 

Education classes or courses; Graduate Medical Education programs; Cost Recovery programs; Market Rate 
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programs; independent study; supervised research; supervised teaching labs; thesis hours; dissertation; 

internships; co-ops; or applied, individualized instruction in Music, Art, or Dance. Penalty Fees, including 

excess hour fees and repeat course fees, also are not covered by the tuition waiver benefit. Limitations apply 

to all recipients of this benefit.  

(b)       Contingent Waiver Program. If an employee does not use the employee tuition waiver benefit 

program or does not use the full six credit hour benefit during a semester or summer, then the spouse or 

dependents (up to the age of 26) of the employee may receive a tuition waiver for that semester or summer. 

The spouse or dependent may use up to six credit hours not used by the employee to enroll in eligible 

courses on a space-available basis per term. This contingent waiver may be used by up to two individuals 

during any given term. 

 

24.8 Employee Assistance Programs.  The University is encouraged to expand its existing Employee 

Assistance Program (EAP) to include assessment, referral, follow-up consultation, short-term counseling, 

and other services for employees with personal, family, job stress, or substance abuse problems. Any policies 

created or revised by the University in the development or operation of its EAP shall be discussed in 

consultation with the local UFF Chapter.  

 

24.9 Pre-tax Benefits Program.  The University shall continue to provide a pre-tax benefits program for 

employees which includes the opportunity to: (1) pay for their University insurance premiums on a pre-tax 

basis and, (2) utilize flexible spending accounts for medical and dependent care expenses. 

 

24.10 Same-Sex Domestic Partner Health Care Stipend Policy. Due to changes in law, this program has 

been discontinued. Employees enrolled in the program as of January 1, 2015, were given the one-year notice 

required.  
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ITEM:   EP-1 
 

University of Central Florida 

BOARD OF TRUSTEES 

 

 

 

SUBJECT:   Conferral of Degrees  

 

DATE:   November 17, 2016 

 

 

 

 

PROPOSED BOARD ACTION 

 

Approval:  Conferral of degrees at the Fall 2016 commencement ceremonies. 

 

 

 

 

 

BACKGROUND INFORMATION 

 

UCF expects to award the following degrees at the Fall 2016 commencement ceremonies 

on December 16 and 17, 2016: 

 

   4,714  baccalaureate degrees 

    668  master’s degrees 

        99  doctoral and specialist degrees 

   5,481 Total 

 

 

 

 

 

Supporting documentation:  Attachment A:  Registrar’s Graduation Count 

 

Prepared by:  Brian Boyd, University Registrar, Registrar’s Office 

 

Submitted by:  A. Dale Whittaker, Provost and Executive Vice President   
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Attachment A UCF Fall 2016 Commencement 
Note: Procession of graduates begins 20 minutes prior to each ceremony.

*Projected Attending (Baccalaureate only) is an estimate based on 70% attending rate

College Baccalaureate Master's Doctorate
Intent to 

graduate

Projected*

attending

Picked-up

cap and 

gown

Head- count Degree 

award

Intent to 

graduate

Indicated 

attending

Picked-up 

cap and 

gown

Head-count Intent to 

graduate

Indicated 

attending

Picked-up 

cap and 

gown

Head- count

Friday, 12/16, 9:00 a.m.

College of Education and Human Performance 427           299           153           153           17             17             

        * Education Specialists - 4               4               -            -            

Rosen College of Hospitality Management 326           228           11             11             3               3               

College of Health and Public Affairs 814           570           135           135           1               1               

College Totals: 1,567        1,097        -            -            303           303           -            -            21             21             0 0

Total Students Anticipated in Attendance: 1,421        

Friday, 12/16, 2:30 p.m.

College of Arts and Humanities 432           302           81             81             2               2               

College of Graduate Studies 0 0 -            2               2               -            -            

College of Sciences 975           683           41             41             20             20             

College of Nursing 158           111           22             22             2               2               

College of Undergraduate Studies 266           186           -            -            -            -            

College Totals: 1,831        1,282        -            -            -            146           146           -            -            24             24             0 0

Total Students Anticipated in Attendance: 1,452        

Saturday, 12/17, 9:00 a.m.

College of Business Administration 694           486           91             91             1               1               

College of Engineering and Computer Science 507           355           115           115           47             47             

College of Medicine 113           79             9               9               4               4               

College of Optics and Photonics 2               1               -            -            4               4               3               3               

College Totals: 1,316 921 0 0 219 219 0 0 54 54 0

Total Students Anticipated in Attendance: 1,194

Degree level ITG totals: 4,714 668 99

Combined ITG submissions: 5,481

All ceremony projected* attending: 4,067 74.2% of all ITG's

Anticipated attendance - cap and gown pickup: 0 0.0% of all ITG's

Headcount totals: 0 0.0% of all ITG's

Undergraduate degrees awarded: 0 0.0% of all UGRD ITG's
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ITEM:   EP-2 
 

University of Central Florida 

BOARD OF TRUSTEES 

 

 

SUBJECT: Amendment to University Regulation UCF-2.009 Admission of 

International Students  
 

DATE:  November 17, 2016  
 

 

 

 

PROPOSED BOARD ACTION 

 

Approve amendments to University of Central Florida Regulation UCF-2.009. 

 
 

BACKGROUND INFORMATION 

 

Florida Board of Governors Regulation 1.001 provides that “Each Board of Trustees is 

authorized to promulgate University Regulations in accordance with the Regulation 

Development Procedure adopted by the Board of Governors.”  

Regulation UCF-2.009 is being amended to update the requirements for English language 

proficiency for international students. 

 

 

Supporting documentation:  Attachment A: Proposed Amended Regulation  

UCF-2.009 (redline) 

     

Prepared by: Youndy C. Cook, Deputy General Counsel 

 

 Submitted by:  Scott Cole, Vice President and General Counsel  
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UCF-2.009 Admission of International Students. 

Admission of international students to UCF is governed by the university admission regulations, 

Florida Board of Governors Regulation 6.009 and the following: 

(1) Eligible international students may be accepted at the appropriate level subject to space and

fiscal limitations.  International applicants can only be admitted in a status that is appropriate for

the visa category designated on the application.

(2) In addition to University admission requirements, international students must meet the

following requirements as a minimum:

(a) The applicant shall be academically eligible for further study in his/her own

country.

(b) An applicant whose native language is other than English shall show proficiency

in written and spoken English by:

1. proving they are from a country where English is the only official

language; or

2. establishing that a prior bachelor’s, master’s or doctoral degree was earned

from a regionally accredited college or university in the United States; or

3. establishing that a prior bachelor’s, master’s or doctoral degree was earned

from a country where English is the only official language, or a university

at which English is the only official language of instruction; or

4. submitting a qualifying score on the Test of English as a Foreign

Language (TOEFL) or International English Language Testing System

(IELTS).  Qualifying scores for graduate applicants are:  a TOEFL

computer-based score of 220; a TOEFL internet-based score of 80 (or

equivalent score on the paper-based test); or an IELTS score of 6.5.

Specific programs may establish higher scores for qualification, and such

information will be included in the Graduate Catalog and program website

information for that specific program.  Qualifying scores for

undergraduate applicants are:  a TOEFL computer-based score of 22013, a

TOEFL internet-based score of 80, or a TOEFL paper-based score of 550,.

or an IELTS score of 6.5.
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5. Completion of the English Language Institute’s (ELI) level 4 with a grade 

of a “B” or better. 

6. Completion of EAP 2851 with a grade of a “C” or better or placement into 

ENC 1101. 

7. An onsite assessment by UCF ELI faculty qualified to administer English 

proficiency assessment and determining that the student is English 

proficient at the university level. 

(c) Students who are non-native speakers of English (and do not have a degree from a 

U.S. institution) must pass the SPEAK exam administered by the UCF Center for 

Multilingual Multicultural StudiesEnglish Language Institute before they will be 

permitted to teach as a Graduate Teaching Associate or Graduate Teaching 

Assistant. 

(d) The graduate applicant shall have an overall GPA of at least 3.0 on a 4 point scale 

or equivalent. 

(e) The applicant shall furnish a detailed statement showing specific sources of a 

satisfactory level of financial support and the amount expected from each source. 

(f) The applicant shall submit a health examination form to the University physician 

indicating his fitness, mentally and physically to pursue a college level study 

program.  In addition, all international students on an F or a J visa must submit 

proof of health insurance that complies with the requirements of BOG Regulation 

6.009. 

(g) International student applications, undergraduate and graduate, along with all 

other records required for admission must be received by the program or 

university international application deadline, whichever is earliest, or the deadline 

must be waived by the university. 

 

 

Authority: BOG Regulations 1.001 and 6.009. History–New 10-8-75, Amended 7-14-80, 

Formerly 6C7-2.09, Amended 3-16-03, Formerly 6C7-2.009, Amended 6-11-09. 
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ITEM:   EP-3 

 

University of Central Florida 

BOARD OF TRUSTEES 

 

 

 

SUBJECT:  2016-17 Tenure with Hire 
 

DATE:  November 17, 2016 
 

 

 

PROPOSED BOARD ACTION 

 

Approval of tenure with hire. 

 

BACKGROUND INFORMATION 

 

New faculty members are hired each year with tenure. Normally, such faculty members have 

earned tenure at their previous institution and meet UCF’s requirements for tenure. For others, 

tenure is part of the hiring package when senior faculty members are hired for administrative 

positions. Department faculty members and the university’s administrative officers have 

approved granting tenure to this faculty member. 

 

 

 

 

 

 

Supporting documentation:  Attachment A: 2016-17 Tenure with Hire Justification 

 

Prepared by: Cynthia Young, Vice Provost for Faculty Excellence and International Affairs and 

Global Strategies 

 

Submitted by:  A. Dale Whittaker, Provost and Executive Vice President 
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Attachment A 

 

2016-17 Tenure with Hire Justification 

Board of Trustees Meeting 

November 17, 2016 

 

College of Sciences 

 

Dr. Keisha Hoerrner, professor 

Nicholson School of Communication 

 

Dr. Keisha Hoerrner received her Ph.D. in mass communications from the University of 

Georgia.  She has been appointed as associate dean in the College of Undergraduate 

Studies at UCF and professor in the Nicholson School of Communication.  She was on the 

faculty of Kennesaw State University for 16 years prior to her arrival at UCF, most 

recently as a tenured professor of communication and dean for University College.  She 

was previously chair of the Department of Communication and held other high-level 

administrative roles at Kennesaw State.  She has extensive experience in areas including 

strategic planning, personnel supervision, budget management, and assessment initiatives, 

all of which will provide her with the appropriate background for her administrative role at 

UCF.  Dr. Hoerrner’s teaching, scholarship, and service have focused on student success.  

The Nicholson School of Communication and College of Sciences support her tenure with 

hire. 
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ITEM:  FF-1 
 

 
University of Central Florida 

Board of Trustees 
 

 
SUBJECT: Pouring Rights Agreement 
 
DATE:  November 17, 2016 
 

 
PROPOSED BOARD ACTION 

   
Approve the renewal of the pouring rights agreement with Coca-Cola.  
 
 

BACKGROUND INFORMATION 
 
The renewal of the pouring rights agreement with Coca-Cola is for seven years with the 
opportunity for an additional mutually-agreeable, three-year extension. Sponsorship 
dollars increase 20 percent and student-athlete hydration product increases 50 percent.  
 
 
 
Supporting documentation:   None  
         
Prepared by:    William F. Merck II, Vice President for Administration and Finance and 
         Chief Financial Officer 
 

 Submitted by:   William F. Merck II, Vice President for Administration and Finance and  
        Chief Financial Officer 
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ITEM:  FF-2 
 
 

University of Central Florida 
Board of Trustees 

 
 

SUBJECT: Lake Nona Incubator Lease Agreement 
 
DATE:  November 17, 2016 
 

 
PROPOSED BOARD ACTION 

 
Approve the lease agreement between the University of Central Florida and Lake Nona 
Innovation Center I, LLC, for the development of a life sciences incubator for UCF at Lake 
Nona. 
 

BACKGROUND INFORMATION 
 
The purpose of the memorandum is to address the Life Sciences Incubator needs of the 
UCF community at Lake Nona.  
 
UCF is actively working with Tavistock to create a 10,000 square-foot accommodation for 
multi-tenant life sciences incubator companies. Tavistock has already secured $1.75 
million in state funds to be allocated to the Central Florida Life Sciences Incubator 
Consortium. This 12-year lease will be supported through recurring funds requested from 
the state.  
 
 
 
Supporting documentation:   Attachment A: Lease Agreement 
    
Prepared by:     Thomas O’Neal, Associate Vice President for the Office of Research &   

      Commercialization 
 

 Submitted by:   Elizabeth Klonoff, Vice President for Research and Dean of the College   
        of Graduate Studies 
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LEASE 

BETWEEN 

LAKE NONA INNOVATION CENTER I, LLC, 

AS LANDLORD 

AND 

UNIVERSITY OF CENTRAL FLORIDA BOARD OF TRUSTEES, 

AS TENANT 
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LEASE 

THIS LEASE ("Lease") is made by and between LAKE NONA INNOVATION CENTER I, LLC, 
a Florida limited liability company ("Landlord"), and UNIVERSITY OF CENTRAL FLORIDA BOARD 
OF TRUSTEES, a constituent member of the Florida state university system existing pursuant to Section 
7, Article IX of the Constitution of the State of Florida and is administered by the Board of Trustees, a 
public body corporate, pursuant to said Section and Section 1001.72, Florida Statutes ("Tenant"). 

W I T N E S S E T H: 

SUMMARY OF LEASE PROVISIONS 

SECTION 1 – BASIC DATA.  Certain fundamental provisions of this Lease are presented in this summary 
format in this Section 1 to facilitate convenient reference by the parties hereto.  All references in this Lease 
to the following terms shall be accorded the meanings or definitions given in this Section, as though such 
meaning or definition were fully set forth throughout the text hereof, unless such meanings are expressly 
modified, limited or expanded elsewhere in this Lease.  This Section, together with the terms herein 
referenced, shall constitute an integral part of this Lease.  Additional defined terms may appear in other 
provisions of this Lease and, if so, will have the respective meanings assigned to them.  The definition of a 
term or phrase in the singular will include and allow for a reference to such term or phrase in the plural or 
vice versa. 

1. "Alteration" shall mean any improvements, changes or alterations in or about the Premises 
(as defined in Section 13 ) other than the initial Leasehold Improvements (as defined herein). 

2. "Base Building" shall have the meaning set forth in Exhibit "D" (the "Construction 
Addendum"). 

3. "B.O.M.A. Method" shall mean the standard method for measuring floor area in office 
buildings as published by the Builders, Owners and Managers Association International, ANSI/B.O.M.A. 
Z65.1-1996, and approved June 7, 1996 by the American National Standards Institute, Inc. 

4. "Building" shall mean the building which has been constructed by Landlord on the 
Building Land (as defined in Section 1.5).  A general description of the Building is a three (3) story office 
and research building, containing the Premises, approximately seventy seven thousand two hundred ten 
(77,210) square feet of additional tenant space, and parking at grade.  The Building is commonly known as 
"Innovation Center I". 

5. "Building Land" shall mean that certain real property more particularly described on 
Exhibit "A" attached hereto and made a part hereof. 

6. "Business Days" shall mean all days, except Saturdays, Sundays, New Year's Day, 
President's Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day, and Christmas Day. 

7. "Commencement Date" shall mean the earlier of (i) January 1, 2017, or (ii) the date 
Landlord obtains a certificate of occupancy for the Premises.   

8. "Common Areas" shall mean the following areas:  (i) any areas in the Building devoted 
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to shared lobbies, hallways, elevators, rest rooms, janitorial closets, mailrooms, vending areas and other 
similar facilities provided for the common use or benefit of tenants generally and/or for the public located 
in the Building (but shall not include any such areas designated for the exclusive use or benefit of a 
particular tenant, including Tenant); (ii) portions of the Building used for mechanical rooms, electrical 
facilities, telephone closets, fire towers and building stairs (but shall not include any such areas designated 
for the exclusive use or benefit of a particular tenant, including Tenant), provided Tenant is not granted a 
license to utilize such areas; (iii) elevator shafts, vents, stacks, pipe shafts and vertical ducts, provided 
Tenant is not granted a license to utilize such areas; and (iv) those portions of the Building and/or the 
Building Land which are provided and maintained for the common use and benefit of Landlord and tenants 
of the Building only and employees and invitees and licensees of Landlord and such tenants; including, 
without limitation, all atriums, walkways, parking areas, and all streets, sidewalks and landscaped areas 
comprising the Building Land. 

9. "Effective Date" shall mean the date this Lease has been fully executed by both Landlord 
and Tenant and a fully executed original of such executions has been delivered to both parties. 

10. "Fixed Annual Rent" shall mean and Tenant shall pay base rental ("Fixed Annual Rent") 
for the Term (as defined herein) as follows: 

Lease Year 
Base Rate Per 

Rentable Square Foot Annual Base Rental 
Monthly Base Rental 
(Not Incl. Sales Tax) 

    
1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 

$25.00 
$25.75 
$26.53 
$27.33 
$28.15 
$29.00 
$29.87 
$30.77 
$31.70 
$32.65 
$33.63 
$34.64 

$250,000.00 
$257,500.00 
$265,300.00 
$273,300.00 
$281,500.00 
$290,000.00 
$298,700.00 
$307,700.00 
$317,000.00 
$326,500.00 
$336,300.00 
$346,400.00 

$20,833.33 
$21,458.33 
$22,108.33 
$22,775.00 
$23,458.33 
$24,166.67 
$24,891.67 
$25,641.67 
$26,416.67 
$27,208.33 
$28,025.00 
$28,866.67 

 

Fixed Annual Rent shall be due beginning on the Commencement Date.   

11. "Governmental Authority" shall have the meaning set forth in Section 56. 

12. "Governmental Requirements" shall have the meaning set forth in Section 56. 

13. "Hazardous Substance" shall mean any flammables, explosives, radioactive material, 
hazardous wastes, hazardous or toxic substances or related materials, asbestos or any material containing 
asbestos, medical waste, special and infectious waste, biological materials (including without limitation 
blood and blood products), electromagnetic fields, mold and chemicals known to cause cancer or 
reproductive toxicity, or any other  substance or material as defined in any federal, state or local 
environmental Governmental Requirement, including, without limitation, the Comprehensive 
Environmental Response, Compensation, and Liability Act of 1980, 42 U.S.C. § 9601 et seq.; the 
Hazardous Materials Transportation Act, 42 U.S.C. § 1801 et seq.; the Resource Conservation and 
Recovery Act, 42 U.S.C. § 6901 et seq.; the Toxic Substances Control Act, 15 U.S.C. § 2601 et seq.; the 
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Clean Water Act, 33 U.S.C. § 1251 et seq.; the Safe Drinking Water Act, 42 U.S.C. § 300f et seq.; the Clean 
Air Act, 42 U.S.C. § 7401 et seq.; the Toxic Substance Control Act, 15 U.S.C. §2601 et seq.; the regulations 
of the Occupational Safety and Health Administration, 29 C.F.R. § 19l0.1001; the National Emission 
Standard for Hazardous Air Pollutants, 40 C.F.R. Part 61, Subpart M; and the regulations adopted in 
publications promulgated pursuant to each of the foregoing (collectively, the “Environmental Laws”). 

14. "Landlord" shall mean Lake Nona Innovation Center I, LLC, a Florida limited liability 
company.  Landlord may at any date after the Effective Date transfer title to the Project to an affiliate or 
subsidiary of Lake Nona Innovation Center I, LLC, and in such event the transferee shall assume all of the 
obligations of Landlord hereunder, and Lake Nona Innovation Center I, LLC shall be released from all 
obligations and liabilities under this Lease. 

15. "Lease Year" shall mean the following for the first Lease Year of the Term:  the twelve 
(12) full month period beginning on the Commencement Date.  If the Commencement Date falls on a day 
other than the first day of a month, then the first Lease Year shall include the period from the 
Commencement Date through the end of the calendar month in which the Commencement Date falls.  
Commencing with the second Lease Year and for each Lease Year thereafter occurring during the Term, 
"Lease Year" shall mean each twelve (12) month period commencing on the first day of the second Lease 
Year and each anniversary thereof.  For example, if the Commencement Date occurred on January 15, 2015, 
then the first Lease Year would commence on January 15, 2015 and would end on January 31, 2016, and 
each subsequent Lease Year would be the twelve (12) month period from February 1 through January 31. 

16. "Leasehold Improvement Plans" shall have the meaning set forth in Section 1.14 of the 
Construction Addendum. 

17. "Leasehold Improvements" shall have the meaning set forth in Section 1.15 of the 
Construction Addendum.   

18. "Material Alterations" shall mean any alteration which: (i) in any way affects the exterior 
of the Premises or is not limited solely to the interior of the Premises; or (ii) is structural in nature or 
otherwise affects the strength of the Building; or (iii) affects the mechanical, electrical, sanitary (including 
plumbing), or other services of the Building; or (iv) has an aggregate cost greater than Twenty Five 
Thousand and No/100 Dollars ($25,000.00). 

19. "Normal Business Hours" shall mean from 7:30 a.m. to 6:00 p.m. during all Business 
Days.  

20. "Notice Address": 

To Landlord at: Lake Nona Innovation Center I, LLC 
6900 Tavistock Lakes Blvd. 
Suite 200 
Orlando, Florida  32827 
Attention:  James L. Zboril, President and  
Michelle Rencoret, General Counsel 
 

with a required 
simultaneous copy 
of default notices 
to:  

Akerman LLP 
420 South Orange Avenue, Suite 1200 
Orlando, Florida  32801 
Attention: Jeffrey P. Wieland, Esq. 
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To Tenant at: University of Central Florida 
12201 Research Parkway, Suite 501  
Orlando, FL 32826-3246  
Attention: Thomas O’Neal, Associate Vice 
President 
 

with a required 
simultaneous copy 
of default notices 
to: 

University of Central Florida  
4365 Andromeda Loop North  
Orlando, FL 32816-0016  
Attention: Scott Cole, General Counsel 
 

21. "Premises" shall mean that portion of the second (2nd) floor of the Building as substantially 
identified by labeling on the floor plans attached hereto and made a part hereof as Exhibit "B" containing 
a total of approximately Ten Thousand (10,000) square feet of Rentable Area (as defined in Section 1.23 
below), subject to adjustment as provided in Section 2 hereof.   

22. "Project" means the Building Land, together with all improvements constructed or to be 
constructed thereon from time to time including, but not limited to, the Building and Common Areas.   

23. "Rentable Area" shall mean the total rentable area of the Premises and of the Building, 
respectively, as calculated by Landlord’s architect pursuant to Section 2.C below.  As of the Effective Date 
Rentable Area of the Premises means approximately Ten Thousand (10,000) square feet and Rentable Area 
of the Building means approximately Ninety Two Thousand Two Hundred Ten (92,210) square feet, and 
such are subject to adjustment as provided in Section 2 hereof. 

24. "Rent Payment Location" shall mean 6900 Tavistock Lakes Blvd., Suite 200, Orlando, 
Florida  32827, or such other location as Landlord may designate in writing from time to time. 

25. "Stipulated Rate" means interest at the lesser of (a) the rate of ten percent (10%) per 
annum, or (b) the highest legal rate of interest permitted under Florida law. 

26. “Subtenant” shall mean a sublessee of all or part of the Premises from Tenant excluding 
Tenant’s Business Incubation Program Clients with subleases permitted by Section 23.A below. 

27. "Tenant" shall mean University of Central Florida Board of Trustees, a public body 
corporate.   

28. "Tenant's Property" shall mean all movable partitions, business and trade fixtures, 
machinery and equipment (including, without limitation, imaging and lab equipment), computers, furniture, 
signage, communications equipment and office equipment, whether or not attached to or built into the 
Premises which are installed in the Premises by or for the account of Tenant and can be removed without 
structural damage to the Building and all furniture, furnishings and other articles of movable personal 
property owned by Tenant and located in the Premises. 

29. "Tenant's Proportionate Share" shall mean ten and eight tenths percent (10.8%), subject 
to adjustment as provided in Section 2 hereof.  Tenant's Proportionate Share shall be due commencing upon 
the Commencement Date. 

30. "Term" shall mean one hundred forty four (144) full calendar months commencing on the 
Commencement Date and ending at 11:59 p.m. on the last day of the twelfth (12th) Lease Year 
("Expiration Date") or on such earlier date in which the Term of this Lease shall expire or be cancelled or 
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terminated pursuant to any of the conditions or covenants of this Lease or pursuant to law. 

31. "Usable Area" shall mean the total usable area (as it exists from time to time) based on the 
B.O.M.A. Method as modified to include in Usable Area the area of vertical mechanical chases.   

32. "Use" shall mean and be limited to operation by Tenant of a life sciences business incubator 
facility and an associated administrative office for the University of Central Florida  but for no other 
purpose.  The permitted Use shall not, however, include medical offices or clinics, but may include medical 
research and biological wet laboratory space.  Without limitation the Use, and all of the other provisions of 
this Lease, shall be subject to the provisions of Exhibit "G" attached hereto and made a part hereof. 

STANDARD PROVISIONS OF LEASE 

SECTION 2 – PREMISES. 

A. Subject to the Rent, terms and conditions of this Lease, Landlord hereby leases to Tenant 
and Tenant hereby leases from Landlord the Premises, subject to the terms and provisions of this Lease to 
have and to hold for the Term, unless the Term shall be sooner terminated as hereinafter provided. Landlord 
agrees to tender exclusive possession of the Premises to Tenant (and Tenant agrees to accept possession of 
the Premises from Landlord) upon Substantial Completion of the Leasehold Improvements Work. 

B. Landlord and Tenant acknowledge and agree that the Rentable Area of the Premises and 
the Building specified in Section 1.23 of this Lease are approximations.  After Substantial Completion of 
the Leasehold Improvements (as defined in Sections 1.15 and 1.22 of the Construction Addendum) 
Landlord shall, at Landlord's own expense, direct its architect to determine the actual Rentable Areas of the 
Premises and the Building and the Tenant's Proportionate Share (calculated as provided in Section 2.C. 
below and showing in detail the method of calculation thereof as actually constructed) and certify the same 
to Landlord and Tenant.  In the event that the foregoing measurements as determined in good faith by 
Landlord's architect are greater or less than the square footage specified in Section 1.23 of this Lease, the 
Rentable Areas of the Premises and Building and Tenant's Proportionate Share shall be adjusted to equal 
the amount so determined, and the Fixed Annual Rent, the Tenant Improvement Allowance (as defined in 
Section 1.24 of the Construction Addendum), and all other amounts specified in this Lease which are 
calculated based on the Rentable Area of the Premises and/or Building shall be adjusted accordingly. 

C. The Rentable Area of the Building shall be determined by making separate calculations of 
Rentable Area applicable to each floor within the Building and totaling the Rentable Area of all floors 
within the Building.  The Rentable Area of a floor shall be calculated based upon the modified B.O.M.A. 
Method but shall also include the area of vertical mechanical chases.  The term “Rentable Area,” when 
applied to the Premises, is that area equal to the Usable Area of the Premises, plus an equitable allocation 
of Rentable Area within the Building that is not then utilized or expected to be utilized as Usable Area, 
including but not limited to that portion of the Building devoted to corridors, equipment rooms, restrooms, 
elevator lobby, atrium and mailroom.  

D. In the event Tenant disagrees with Landlord's architect's determination of the Rentable 
Areas of the Premises or Building as constructed, Tenant shall have the right to obtain a good faith 
determination of the measurement in question by an architect of its choosing, within thirty (30) days after 
Tenant's receipt of Landlord's architect's determination.  In order to challenge Landlord's architect's 
determination, Tenant shall be required to have its architect determine the actual Rentable Areas of the 
Premises and the Building and the Tenant's Proportionate Share as described above, and Tenant's architect 
shall certify the same to Landlord and Tenant.  If the determinations of the measurement in question by the 
architects of the respective parties differ, the architects shall each be provided with a copy of the other 
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party's architect's determination.  The two (2) architects shall have fourteen (14) days from delivery of the 
other party's architect's determination to agree or to select a mutually agreeable third architect.  Such third 
architect  shall have thirty (30) days from the date he or she is selected to make such independent 
measurements and investigation as he or she deems reasonable and necessary and to deliver to the parties 
a written determination.  The determination of such third architect or engineer will be final, binding and 
non-appealable.  Each party shall bear the cost and fees of its architect, and both parties shall equally divide 
the costs and fees of the third architect.  If the architects of the respective parties fail to agree yet do not 
appoint a third architect within the time provided, then either party may request that the then President of 
Orange County chapter of the American Institute of Architects (or its successor organization) appoint such 
third architect.  If Orange County does not have a chapter of the American Institute of Architects, then 
either party may request the Chief Judge of the Orange County Circuit Court to appoint such third architect 
or engineer.  If the parties have not agreed upon the Rentable Area of the Premises, Tenant shall pay Fixed 
Annual Rent during the period prior to the final determination in an amount calculated using Landlord's 
architect's determination of the Rentable Area of the Premises.  Upon the final determination of the Rentable 
Area of the Premises, Tenant shall immediately pay any amounts which were due and not paid, or Landlord 
shall credit Tenant's account for any excess amounts previously paid, as the case may require. 

SECTION 3 – TERM; EARLY TERMINATION.   

A. Term. The Term shall commence on the Commencement Date.  Notwithstanding that the 
Term commences at a date later than the Effective Date, this Lease shall be a fully binding obligation of 
the parties as of the Effective Date.  

B. Tenant's Early Termination Option.  Tenant is currently pursuing recurring appropriations 
by the Legislature of the State of Florida for funding for its anticipated operations to occur at the Premises 
in the annual amount of $1,200,000.  Tenant shall diligently pursue obtaining approval of such recurring 
appropriations through the 2017, 2018 and 2019 State of Florida Legislative Sessions.  Should Tenant not 
receive any such recurring appropriations approval by the Florida Legislature during either the 2017, 2018, 
or 2019 State of Florida Legislative Session Tenant shall have the option to terminate this Lease by notice 
to Landlord effective upon last day of the third Lease Year, provided such termination notice is sent not 
earlier than the final day of the 2019 Legislative Session and prior to the date thirty (30) days after the final 
day of the 2019 Legislative Session, and further provided that with Tenant's notice of termination Tenant 
pays to Landlord any unamortized portion of the Additional Allowance described in Section 2.4. of Exhibit 
"D".  In such event Tenant shall be released from all rent obligations hereunder after the effective date of 
such termination, and all of the other provisions of this Lease applicable at the originally stated expiration 
of the Term shall be applicable to such early termination date.  Failure to duly and timely exercise such 
termination option shall automatically be deemed a waiver of Tenant's right to terminate under this Section 
3.B.  In the event Tenant receives a recurring appropriation approval in the 2017, 2018 or 2019 Legislative 
Session this Section 3.A. and Tenant's early termination option set forth herein shall automatically become 
null and void. 

SECTION 4 – PERMITTED USE.  It is understood that the Premises are to be used solely for the Use 
set forth in Section 1 and for no other purposes without Landlord's prior written consent, to be given in 
Landlord's sole discretion, but not to be unreasonably denied.  If any governmental license or permit shall 
be required for the proper and lawful conduct of Tenant's business in the Premises, Tenant shall, at its 
expense, duly procure and thereafter maintain such license or permit and shall at all times comply with the 
terms and conditions of same.  Tenant shall not at any time suffer the Premises to be used or occupied (a) 
in violation of (i) the certificate of occupancy for the Premises or for the Building, (ii) any of the provisions 
of this Lease, or (iii) zoning ordinances, and rules and regulations of Governmental Authorities having 
jurisdiction.  The Premises shall be used and occupied so as not to contravene any present or future 
Governmental Requirements, or the requirements of Landlord's or Tenant's insurers, subject to the terms of 
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Section 56 below.  Tenant agrees not to use or permit the use of the Premises for any purpose which is 
illegal, dangerous to life, limb, or property or which, in Landlord's reasonable opinion, creates a nuisance. 
Further, and notwithstanding any other provision herein to the contrary, Tenant shall make no use of the 
Leased Premises which violates or is prohibited by any provision of the Declaration (defined below) or any 
other restrictive covenant affecting the Premises.  During the Term, Tenant shall continuously, actively, 
and diligently carry on the permitted Use on the majority of the Premises, subject to Section 53 below.   

SECTION 5 – FIXED ANNUAL RENT.  

A. Subject to Tenant’s tax exempt status as set forth in Section 6, Tenant hereby covenants 
and agrees to pay to Landlord in lawful United States currency, together with any and all applicable sales 
and use taxes (including, without limitation, sales tax on rents) levied upon Tenant for its the use and 
occupancy of the Premises as set forth in Section 6, the Fixed Annual Rent specified in Section 1 payable 
in equal monthly installments in advance, beginning on the Commencement Date, and continuing on the 
first day of each and every calendar month thereafter during the Term.  All forms of Rent (as defined herein) 
due under this Lease shall be paid to Landlord, without demand, setoff or deduction whatsoever, unless 
otherwise expressly set forth herein, at the Rent Payment Location specified in Section 1 or at such other 
place as Landlord shall designate in writing to Tenant.  If the Term commences on a day other than the first 
day of a calendar month or terminates on a day other than the last day of a calendar month, then the 
installments of Fixed Annual Rent for such month or months shall be prorated on a per diem basis, based 
on a 365-day year and the number of days in such month. 

Promptly after the Commencement Date, the parties shall execute an instrument 
confirming the Commencement Date and the Expiration Date of the Term hereof, but the failure of any 
party to do so shall not release any of the parties from any of their obligations hereunder. 

B. Any and all sums of money or charges, other than Fixed Annual Rent, required to be paid 
by Tenant under this Lease, whether or not the same be so designated, shall be considered "additional 
rent."  Landlord shall have the same rights and remedies with respect to additional rent as with respect to 
Fixed Annual Rent.  The term "Rent" is hereby defined to mean the Fixed Annual Rent and any additional 
rent payable by Tenant to Landlord under this Lease. 

C. In the event any monthly installments of Fixed Annual Rent and Tenant's Proportionate 
Share of Operating Costs (as defined herein) and Tenant's Proportionate Share of Taxes (as defined herein 
and subject to Tenant’s tax exempt status as set forth in Section 6) due Landlord hereunder shall not be paid 
within ten (10) days after the due date thereof, a late charge equal to five percent (5%) of the unpaid 
installment shall be assessed against the unpaid amount.  In the event any Rent other than monthly 
installments of Fixed Annual Rent and Tenant's Proportionate Share of Operating Costs and Tenant's 
Proportionate Share of Taxes (subject to Tenant’s tax exempt status as set forth in Section 6) due Landlord 
hereunder shall not be paid within ten (10) days after Tenant's receipt of written notice from Landlord, a 
late charge equal to five percent (5%) of the unpaid amount shall be assessed against the unpaid amount.  

SECTION 6 – SALES AND USE TAX. Tenant is a tax exempt university of the State of Florida, and 
pursuant to Florida Department of Revenue certificate number 85-8012703010C-9, issued pursuant to 
Chapter 212, Florida Statutes, is exempt from the payment of Florida sales and use tax on real property 
rented, transient rental property rented, tangible personal property purchased or rented, or services 
purchased.  

SECTION 7 – REAL ESTATE TAXES AND ASSESSMENTS. 

A. The term "Taxes" shall mean and include all ad valorem real estate taxes and general and 

Board of Trustees Meeting - New Business

142



 

{28488238;17} 8 

special assessments (whether foreseen or unforeseen, ordinary or extraordinary, and including, without 
limitation, non ad valorem assessments), which shall, beginning on the Commencement Date and 
continuing during the Term, become due and payable with respect to the Project, other than any fine, 
penalty, cost or interest for any tax or assessment or part thereof which Landlord failed to pay prior to 
delinquency (except if same are imposed by reason of Tenant's default hereunder).  Landlord shall pay, 
prior to delinquency, all Taxes levied or assessed against the Project.  Nothing contained in this Lease shall 
require Tenant to pay any estate, inheritance, succession, capital levy, corporate franchise, gross receipts, 
transfer or income tax of Landlord, nor any Taxes for which Tenant is tax exempt, whether or not such 
Taxes are charged or otherwise assessed to Landlord.   

B. Commencing on the Commencement Date, subject to Tenant’s tax exempt status as set 
forth in Section 6, Tenant shall pay to Landlord Tenant's Proportionate Share of the amount of Taxes in 
monthly installments on the first day of each month, together with Tenant's payment of Fixed Annual Rent, 
in advance, in an amount estimated by Landlord from time to time.  Landlord shall have the right, at any 
time and from time to time, by written notice to Tenant, to change said estimate.  Subsequent to the end of 
each Lease Year, Landlord shall notify Tenant of Tenant's actual Proportionate Share of Taxes for such 
Lease Year.  If the payment made by Tenant for such year is less than the actual amount due from Tenant, 
Tenant shall pay to Landlord the difference between the amount paid by Tenant and the actual amount due, 
within thirty (30) days after receipt of such notice.  If the total amount paid by Tenant for such year exceeds 
the actual amount due from Tenant, such excess shall be credited against the next Rent payment due from 
Tenant, or if the Lease has terminated and Tenant is not in default, such excess shall be refunded to Tenant 
within thirty (30) days of Landlord’s written notice to Tenant of Tenant’s actual Proportionate Share of 
Taxes as aforesaid.  Tenant's Proportionate Share of Taxes for the final Lease Year of the Term shall be 
due and payable even though it may not be finally calculated until after the Expiration Date, and such 
obligation shall survive the expiration or earlier termination of the Term. 

C. In the event that taxing authorities in the locality in which the Premises are located include 
or calculate, in Taxes, the value of Tenant's Property, then and in that event Tenant shall provide a copy of 
its exemption via Florida Department of Revenue certificate number 85-8012703010C-9 to said taxing 
authorities and if such taxing authorities do not reduce the Taxes by the amount related to Tenant's Property 
Tenant shall pay when due all taxes on such items.  

D. Tenant shall also pay to Landlord as additional rent, Tenant's Proportionate Share of the 
reasonable costs and expenses paid or incurred by Landlord during each calendar year of the Term for 
professional and other services to the extent such contribution, whether direct or indirect, is not prevented 
by Florida law (including, but not limited to, reasonable fees and expenses of consultants, attorneys, 
appraisers and experts) in connection with efforts which successfully lowered Taxes or successfully resisted 
increased Taxes provided, however, in no event shall Tenant's Proportionate Share of such costs and 
expenses exceed the amount of the savings; and provided further that Tenant is responsible for Tenant's 
Proportionate Share of the filing fees and other costs involved in a contest of Taxes (other than costs for 
professional and other services, such as costs of consultants, attorneys, appraisers and experts), regardless 
of the outcome thereof.   Such costs and expenses shall be determined in accordance with generally accepted 
accounting principles, consistently applied ("GAAP") and allocated to any particular calendar year on the 
accrual method of accounting.  Tenant shall pay Tenant's Proportionate Share, subject to the limitations set 
forth herein, of such costs and expenses annually within thirty (30) days following receipt by Tenant of a 
statement therefor, and Tenant's Proportionate Share shall be prorated in the event Tenant is required to 
make such payment for a partial Lease Year. 

E. With respect to any special assessments for Taxes which may be evidenced by 
improvement or other bonds, or may be paid in installments, only the amount of such installment (with 
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appropriate proration for any partial calendar year) which become due during the Term shall be included in 
Tenant's annual pro rata portion of Taxes. 

F. Any rebates, refunds or abatements of Taxes received by Landlord subsequent to payment 
of Taxes by Tenant shall be refunded to Tenant on a pro rata basis within thirty (30) days of receipt thereof 
by Landlord.  Any such rebate, refund or abatement realized by Landlord prior to payment by Tenant shall 
result in an immediate reduction in Tenant's pro rata portion of the Taxes then due to Landlord. 

SECTION 8 – TENANT TO BEAR PROPORTIONATE SHARE OF OPERATING COSTS. 

A. For the purpose of this Lease, the term "Operating Costs" shall mean the total cost and 
expense incurred by Landlord in operating, managing, and maintaining and repairing the Project.  Operating 
Costs shall not include costs for services being provided solely for any other tenant and/or systems 
exclusively serving any other premises.  The items and charges comprising Operating Costs shall 
specifically include, without limitation, gardening and landscaping, the cost of public liability, property 
damage and other insurance as is customary for similar projects located in Orange County (including, 
without limitation, the insurance described in Section 26 of this Lease), repairs, line painting, parking lot 
resurfacing, lighting, electricity, sewer and water allocable to the Common Areas, sign maintenance, music 
systems, sanitary control, removal of trash, rubbish, garbage and other refuse from the Rentable Areas of 
the Building and the Common Areas (excluding any bio-hazardous and radiological wastes generated by 
Tenant or any Sublessee or Client which Tenant must dispose of at Tenant's sole cost and expense and in 
compliance with all Governmental Requirements), janitorial services for the Common Areas, service and 
maintenance agreements for the Common Areas and/or for elevators, HVAC for the Common Areas, 
Building systems serving exclusively the Premises if contracted for by Landlord, assessments under the 
Declaration to the extent Tenant, as public-body corporate, is not exempt, and the cost of personnel 
(including a property manager and employees supervised and reporting to such manager, but not including 
any employees above the grade of property manager nor any executives, principals, partners, investors or 
related or affiliated parties of Landlord or the property manager and the salary of such personnel shall be 
equitably apportioned among other portions of the Project and any other properties which such personnel 
are responsible for) necessary or convenient to implement the services specified in this Lease, with all 
customary employment and normal retirement benefits incident thereto, including without limitation, 
pension and medical and life insurance benefits, and security personnel, if such personnel are employed 
(Tenant acknowledges that Landlord shall not be required to employ security personnel at the Project).  
Tenant shall also pay to Landlord a customary and reasonable management fee which shall be paid on a 
monthly basis concurrently with Tenant's payment of Tenant's Proportionate Share of said Operating Costs.  
Landlord shall have the right with regard to any and all management and maintenance obligations of 
Landlord under this Lease, to contract with such person(s) or entity or entities for the performance and 
accomplishment of such of the obligations as Landlord shall deem proper, including entities in which 
Landlord may hold an ownership or other interest, so long as not in violation of any Governmental 
Requirements.  In all events, Operating Costs are to be at competitive market rates and are not to exceed 
those which will be payable generally to an "independent contractor," which term is hereby defined as a 
person or firm having no direct or indirect financial or other business interest in, or relationship with, 
Landlord or Landlord's management agent or any of their respective principals, agents, servants, employees, 
stockholders, officers or directors.  No Operating Costs shall be commingled with any other property or 
building or with those of any other person or entity unless such expenses are bona fide expenses which are 
incurred in connection with the Project and provided such commingling does not result in greater Operating 
Costs being allocated to Tenant and that Operating Costs applicable to the Project are susceptible to audit.  
Operating Costs shall not include any capital expenditures, except for the monthly amortization of capital 
improvements (or the rentals thereof if the item in question is leased rather than purchased) if the capital 
improvements are (a) intended by Landlord in good faith to achieve a verifiable expense savings to Tenant, 
provided that the annual amount included in Operating Costs shall not exceed the annual amount of the 
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savings achieved, or (b) required to comply with Governmental Requirements not in effect on the 
Commencement Date of this Lease.  The monthly amortization of any given capital improvement shall be 
the sum of the (i) quotient obtained by dividing the cost of the capital improvement by the number of months 
of useful life of such improvement based on GAAP plus (ii) interest imputed on the unamortized portion at 
the Stipulated Rate.  Notwithstanding anything to the contrary contained in this Lease, Operating Costs 
shall not include those costs and expenses set forth in Exhibit "C" attached hereto and made a part hereof. 

B. Commencing on the Commencement Date, Tenant shall pay Landlord an amount equal to 
Tenant's Proportionate Share of the Operating Costs for each year as provided hereafter.  Moreover, the 
costs for services being provided solely for Tenant and/or systems exclusively serving the Premises shall 
be passed-through to Tenant in their entirety and not based on Tenant's Proportionate Share of the Building.   

To provide for current payments of Operating Costs, Tenant shall pay to Landlord, as 
additional rent, during each calendar year an amount equal to Tenant's Proportionate Share of the Operating 
Costs, as reasonably estimated by Landlord annually.  Such payments shall be made in monthly installments 
together with the Fixed Monthly Rent, commencing on the first day of the month following the month in 
which Landlord notified Tenant of the amount it is to pay hereunder and continuing until the first day of 
the month following the month in which Landlord gives Tenant a new notice of estimated Operating Costs. 

On or before April 1 of each year, Landlord shall deliver to Tenant a statement (the 
"Operating Cost Statement") certified by Landlord in reasonable detail setting forth the total Operating 
Costs actually incurred for the preceding calendar year and the method of calculation thereof.  If Tenant's 
Proportionate Share of the actual Operating Costs for the previous year exceeds the total of the estimated 
monthly payments made by Tenant for such year, Tenant shall pay Landlord the amount of the deficiency 
within thirty (30) days of Landlord's delivery to Tenant of the Operating Cost Statement.  If such total 
exceeds Tenant's Proportionate Share of the actual Operating Costs for such year, then Landlord shall pay 
Tenant the amount of the credit within thirty (30) days of Landlord's delivery to Tenant of the Operating 
Cost Statement.  The obligations of Tenant and Landlord to make payment adjustment required under this 
Section shall survive the termination of this Lease. 

Tenant's Proportionate Share of Operating Costs in any year during the Term having less 
than 365 days shall be appropriately prorated. 

C. At reasonable times and on reasonable notice (but not more than one (1) time per year; and 
provided that no default exists under this Lease beyond applicable notice and cure periods), Tenant, at 
Tenant's expense, shall have the right, within one hundred eighty (180) days following Landlord's delivery 
to Tenant of the Operating Cost Statement, to audit all of Landlord's (or Landlord's agent's) records 
pertaining to the preceding year with a third party certified public accountant of its choice (not to include a 
contingency fee lease auditor).  Prior to Tenant making an election to conduct an audit, upon Tenant's 
request, Landlord will reasonably cooperate with Tenant in order to review the billing in question and the 
back-up documentation therefor with Tenant and Tenant's employee or representative, in order to explain 
any questions Tenant may have prior to Tenant electing to conduct the audit.  If Tenant elects to audit, then 
any overbilling discovered in the course of such audit shall be promptly refunded to Tenant within thirty 
(30) days of Landlord's receipt of a copy of the audit.  Landlord shall retain its records regarding Operating 
Costs for a preceding year for a period of at least one hundred eighty (180) days following Landlord's 
delivery to Tenant of the Operating Cost Statement with respect to such preceding year (or longer during 
the pendency of an audit or dispute).  The failure of Tenant to elect to examine Landlord's records pertaining 
to Operating Costs within said one hundred eighty (180) day period shall be deemed to be a waiver of 
Tenant with respect to such examination or auditing and the acceptance by Tenant of the annual statement 
for the particular calendar year to which the annual statement relates.  Landlord shall cause such records to 
be made available for such audit or inspection during weekday Normal Business Hours and at such location 
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in the continental United States where Landlord regularly keeps its books and records, upon ten (10) 
Business Days' prior notification to Landlord.  Such audit shall be done in accordance with GAAP.  If, at 
the conclusion of such audit, should Landlord disagree with the results of Tenant's audit, then Landlord and 
Tenant shall refer the matter to a mutually acceptable independent certified public accountant, who shall 
work in good faith with Landlord and Tenant to resolve the discrepancy.  The fees and costs of such 
independent accountant to which such dispute is referred shall be borne by the unsuccessful party and shall 
be shared pro rata to the extent each party is unsuccessful as determined by such independent certified 
public account, whose decision shall be final and binding.  With regard to Tenant's initial audit, Tenant, its 
employees or agents, may make copies thereof at Tenant's expense, but such books and records, any copies 
thereof, and the results of any such audit are to be kept strictly confidential, to the extent permitted by law, 
and are not to be made available or published to anyone (except for Tenant's attorneys, accountants, lenders, 
consultants and advisors who have a need to know such information, all of whom shall be informed in 
writing by Tenant of the confidential nature of the information), unless required by any Governmental 
Requirements.  Landlord shall pay the cost of Tenant's audit if the total amount of Operating Costs used for 
the calculation of pass-throughs for the year in question exceeded five (5%) percent or more of the total 
amount of Operating Costs that should properly have been used. 

D. This Lease is a completely "triple net" lease to Landlord, except as otherwise expressly 
herein stated.  Landlord is not responsible for any expenses or outlays of any nature arising from or relating 
to the Premises, the use or occupancy thereof, the contents thereof, or the business carried on therein, except 
as otherwise expressly herein stated.  Tenant shall pay (or reimburse Landlord for) all charges, impositions, 
and outlays of every nature and kind relating to the Premises except as expressly herein stated. 

SECTION 9 – USE OF COMMON AREAS.  The use and occupation by Tenant of the Premises shall 
include the nonexclusive use, in common with others entitled thereto, of the Common Areas including, 
without limitation, the elevators, stairways, lobbies, waiting areas and other areas for the nonexclusive use 
of tenants, and agents, employees, customers and invitees of tenants, within the Building as such Common 
Areas may hereafter be constructed for the benefit of or as a part of the Building, and other facilities as may 
be designated from time to time by Landlord, subject, however, to the terms and conditions of this Lease 
and the reasonable nondiscriminatory rules and regulations for the use thereof as prescribed from time to 
time by Landlord.  Subject to the terms of this Lease, all Common Areas shall at all times be subject to the 
exclusive control and management of Landlord, and Landlord shall have the full right and authority to 
employ all personnel and to make all reasonable nondiscriminatory rules and regulations as Landlord may 
in its reasonable discretion deem proper, pertaining to the proper operation and maintenance of the Common 
Areas.  Landlord shall have the right to temporarily close all or any portion of the Common Areas to such 
extent as may, in the reasonable opinion of Landlord's counsel, be legally sufficient to prevent a dedication 
thereof or the accrual of any rights to any person or the public therein; and to close temporarily any portion 
thereof in connection with the completion of necessary repairs thereto, and except as otherwise expressly 
provided herein, Tenant shall not be entitled to any compensation, damages, or diminution or abatement of 
Rent, nor shall same be deemed a constructive or actual eviction. 

SECTION 10 – WASTE OR NUISANCE.  Tenant shall not commit or suffer to be committed any waste 
upon the Premises or any nuisance or other act or thing which may disturb the quiet enjoyment of any other 
tenant in the Project. 

SECTION 11 – CONSTRUCTION OF LANDLORD'S WORK. Landlord has previously constructed 
the Base Building ("Landlord's Work") but not the Leasehold Improvements.   

SECTION 12 – CONDITION OF PREMISES.  Tenant acknowledges that Landlord has made no 
representations or promises as to the condition of the Premises other than as set forth in this Lease, nor shall 
Landlord be required to construct any alterations or improvements to the Premises, except as expressly set 
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forth in this Lease.. 

SECTION 13 – ALTERATIONS.  All Alterations by Tenant must be in accordance with the requirements 
of this Lease.  Tenant may, provided Tenant is in compliance with all applicable provisions of this Section 
13, make at its sole cost and expense Alterations which are not Material Alterations without the consent of 
Landlord, provided that Tenant provides Landlord with prior written notice thereof, and Tenant shall be 
required to obtain Landlord's prior written consent with regard to Material Alterations, which consent shall 
not be unreasonably withheld or delayed; provided further, however, that in connection with Material 
Alterations which would (a) in any way affect the exterior of the Premises, or (b) involve significant 
structural alterations such as penetration all (or substantially all) the way through a floor slab, or alteration 
of structural columns or structural steel, or (c) materially adversely affect the Building systems or 
Landlord's costs to maintain, operate or repair same, then Landlord's consent is in Landlord's sole discretion.  
Before proceeding with any Material Alteration, Tenant shall submit to Landlord for Landlord's approval, 
the name of the contractor and plans and specifications for the work to be done and Tenant shall not proceed 
with such work until it obtains Landlord's approval, as provided above.  Tenant, at its expense, shall obtain 
all necessary governmental permits and certificates for the commencement and prosecution of the 
Alterations and for final approval thereof upon completion and shall cause the Alterations to be performed 
in a good and workmanlike manner in accordance with the requirements of all applicable governmental 
authorities.  All Alterations shall be diligently performed in a good and workmanlike manner, using 
materials and equipment at least equal in quality and class to the original installations of the Premises.  All 
permanently affixed decorations, additions, improvements or other Alterations to the Premises, except for 
the Tenant's Property, shall, unless Landlord and Tenant agree otherwise in writing, become the property 
of Landlord upon the expiration of this Lease, and shall be surrendered with the Premises at the expiration 
of this Lease.  Landlord shall have the right to designate at the time of its approval of any request by Tenant 
for permission to make Material Alterations to the Premises or following receipt by Tenant of notice of 
other Alterations to be made by Tenant those items for which Landlord reasonably reserves the right to 
require Tenant to remove upon the expiration of the Term or sooner termination of this Lease.  Any such 
designation shall be in Landlord's reasonable discretion, based upon sound business judgment as to the 
probable effect of such Alteration upon Landlord's ability to re-let the Premises upon the expiration or 
sooner termination of the Term of this Lease.  If required by Landlord in accordance with the foregoing, 
any such Alteration to the Premises shall be removed at Tenant's expense upon the expiration or sooner 
termination of the Term of this Lease and Tenant, at its expense, shall also repair any damage to the 
Premises caused by such removal and shall restore the affected portions of the Premises to a tenantable 
whole, reasonable wear and tear, casualty, condemnation and acts of nature excepted.  During the review 
and approval process for Leasehold Improvement Plans pursuant to the Construction Addendum, Landlord 
may identify specialized Leasehold Improvements which, if constructed, will be required to be removed by 
Tenant provided that Landlord shall not require the removal of Leasehold Improvements which are 
customary for comparable first-class multi-tenant office buildings in Orlando, Florida.  However, Tenant 
shall (unless otherwise directed by Landlord) prior to the end of the Term of this Lease and at Tenant's sole 
cost and expense, remove all lead or other specialty construction materials used in any radiological vaults, 
exam or treatment rooms in the Premises through consultants appropriately qualified and licensed to remove 
and dispose of any such materials and such removal and disposal shall be in compliance with all applicable 
Governmental Requirements.    

SECTION 14 – LIENS.  Nothing contained in this Lease shall be construed as a consent on the part of 
Landlord to subject the estate of Landlord to liability under the Construction Lien Law of the State of 
Florida, it being expressly understood that Landlord's estate shall not be subject to such liability.  To the 
extent required by law, Tenant shall strictly comply with the Construction Lien law of the State of Florida, 
as set forth in Chapter 713, Florida Statutes.  Notwithstanding the foregoing, Tenant, at its expense, shall 
cause any lien filed against Tenant's or Landlord's interest under this Lease, the Premises, the Building or 
the Project Common Areas for work, services or materials contracted   by Tenant (other than on account of 
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Landlord's Work or the Leasehold Improvements Work) to be satisfied or transferred to bond within twenty 
(20) days after Tenant's receipt of written notice of the filing of such lien.  In the event that Tenant fails to 
satisfy or transfer to bond such claim of lien within said twenty (20) day period, Landlord may do so and 
thereafter charge Tenant as additional rent, all costs incurred by Landlord in connection with the satisfaction 
or transfer of such claim, excluding attorneys' fees through all levels of appeals plus interest thereon at the 
Stipulated Rate.  In accordance with applicable laws of the State of Florida, Landlord may file in the public 
records of Orange County, Florida, a public notice containing a true and correct copy of this paragraph, and 
Tenant hereby agrees to inform all contractors, and material suppliers performing work in or for or 
supplying materials to the Premises of the existence of said notice. 

SECTION 15 – NEGATIVE COVENANTS.  Except as required by law or on a temporary basis in 
connection with repair or restoration work, Landlord agrees not to make any change, alteration or addition 
to the Project which would have a material and adverse effect on vehicular access to the parking field of 
the Building or pedestrian access to the Premises. 

SECTION 16 – REPAIRS. 

A. Subject to the provisions of Sections 17, 18 and 53 hereof, Landlord will maintain, repair 
and if necessary replace:  (a) the roof, structure, columns, exterior walls and exterior windows, foundation, 
interior load-bearing walls and demising walls and floors, in good state of repair; (b) the elevators, and all 
Building systems and facilities including, but not limited to, the Base Building electrical, water, gas, sewer, 
life safety and mechanical supplied to the Premises (but not including the Premises' HVAC system) in good 
operating condition, maintenance and repair; and (c) the sidewalks, curbs, driveways, parking areas 
(including periodic parking lot resurfacing and restriping) and landscaping in good condition and repair, 
open and free of debris or other obstruction, subject to Project construction and repair activities.  Landlord 
will also maintain, repair and if necessary replace, subject to the provisions of Sections 17, 18 and 53 hereof, 
the public portions of the Building and Common Areas in clean, sightly, good operating condition and 
repair as well as any Building systems which penetrate into or pass through the Premises or upon which the 
Premises are dependent, including bathrooms.  All repairs, replacements and restorations made by Landlord 
shall be equal in quality and class to the originals thereof and shall be completed in compliance with 
applicable law.  Landlord covenants that any repairs or replacements (as the case may be) required by the 
terms of this Lease to be made by Landlord shall be commenced and completed expeditiously.  All repair, 
resurfacing and replacement obligations of Landlord hereunder with respect to the Project, except as 
expressly set forth in Exhibit "C" hereto, shall be deemed a component of Operating Costs. 

B. Tenant shall not suffer any damage, waste or deterioration to occur to the Premises and 
shall, at Tenant's expense, maintain the interior non-structural portions of the Premises and the fixtures and 
appurtenances therein, Tenant's HVAC system serving the Premises, and Tenant's Property, in good and 
sightly condition, and shall make all reasonable repairs necessary to keep them in good working order and 
condition (including structural repairs when those are necessitated by the negligence or willful misconduct 
of Tenant or its agents, employees or invitees) reasonable wear and tear and acts of nature excepted, and 
subject to the provisions of Sections 17, 18, and 53 hereof.  All repairs, replacements and restorations made 
by Tenant shall be equal in quality and class to the originals thereof and shall be completed in compliance 
with applicable law.  Tenant covenants that any repairs or replacements (as the case may be) required by 
the terms of this Lease to be made by Tenant shall be commenced and completed expeditiously.  The 
exterior walls of the Building, the windows and the portions of all window sills outside same are not part 
of the Premises and Landlord hereby reserves all rights to and responsibility for maintaining such parts of 
the Building (subject to the terms and provisions of this Lease).   

C. Landlord agrees that it shall during the Term of this Lease, maintain the Building, the 
Common Areas and the Project in a safe, good, clean and sightly first-class condition, subject to delay 
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permitted by Section 53 hereof.  Landlord shall be responsible for remedying or repairing any work 
performed by Landlord at the Premises or the Project to the extent such work was not constructed by 
Landlord in accordance with all applicable Governmental Requirements in effect as of the date of 
Substantial Completion. 

D. Landlord covenants and agrees to keep, maintain, alter and replace, if necessary, all 
Common Areas (including, without limitation, access to the Building and Premises) and structural 
components of the Building so as to maintain compliance of same with the Americans with Disabilities Act 
of 1990, 42 U.S.C. 12101 et seq., as amended from time to time, and all rules and regulations promulgated 
to further the purpose of and to enforce the Act (collectively, the "ADA"), as well as compliant with all 
applicable fire and life safety laws.  The cost of maintaining ADA compliance in the Common Areas with 
laws effective prior to the Commencement Date shall be at Landlord's expense without reimbursement or 
contribution by Tenant, and the cost of maintaining ADA compliance in the Common Areas with laws that 
become effective following the Commencement Date (and supplements or interpretations that become 
effective following the Commencement Date of laws which were in existence prior to the Commencement 
Date) or with respect to elements of Common Areas that did not exist prior to the Commencement Date but 
do exist following the Commencement Date, shall be included as an Operating Cost on an amortized basis 
based on the useful life of any such capital expenditure.  Tenant covenants and agrees, at its expense, to 
maintain the interior of the Premises in compliance with the ADA.   

SECTION 17 – EMINENT DOMAIN. 

A. If, after the Effective Date:  (i) any portion of the Premises in excess of ten percent (10%) 
of the Rentable Area of the Premises is taken by eminent domain or conveyed in lieu thereof; or (ii) as a 
result of a taking by eminent domain or the action of any public or quasi-public authority or a conveyance 
in lieu thereof, the means of vehicular ingress or egress to and from the Building parking field is 
permanently materially impaired; then, in any of the foregoing events, the Term shall, at the option of 
Tenant, cease and terminate as of the day possession shall be taken by the acting governmental or 
quasi-Governmental Authority (the "Date of Taking").  Such option to terminate shall be exercisable by 
Tenant giving written notice to Landlord on or before thirty (30) days prior to the Date of Taking, which 
notice shall provide for a termination date (the "Termination Date") not later than ninety (90) days after 
the Date of Taking and Tenant shall pay Rent up to the Termination Date, and Landlord shall refund such 
Fixed Annual Rent and other payments as shall have been paid in advance and which cover a period 
subsequent to the Termination Date.  In the event Tenant does not terminate this Lease, Landlord shall 
promptly and diligently restore the Building and the Premises and the Common Areas to as near to their 
condition prior to such taking or conveyance as is reasonably possible; provided, however, that Landlord is 
not required to expend more than the net condemnation proceeds received as a result of the taking; and 
provided further that if Landlord notifies Tenant that the net condemnation proceeds will not be sufficient 
to restore the Building and the Premises and the Common Areas to as near to their condition prior to such 
taking or conveyance as is reasonably possible, and Tenant does not elect to pay for the shortfall from 
Tenant's separate funds, then Tenant may elect to terminate the Lease by written notice to Landlord on or 
before thirty (30) days after Landlord so notifies Tenant.  During the course of such restoration, there shall 
be a fair and equitable abatement of all Fixed Annual Rent and other charges, taking into account the extent 
to which Tenant shall be required to close down all or a portion of its operations until restoration has been 
completed; and, after such restoration, there shall be fair and equitable abatement of Fixed Annual Rent 
and other charges on a permanent basis, in proportion to the reduction in the size of the Premises.  If twenty 
percent (20%) or more of the Rentable Area in the Building is taken by eminent domain or conveyed in lieu 
thereof, or the means of vehicular ingress or egress to and from the Project parking field is permanently 
materially impaired, then Landlord shall have the right to terminate this Lease by giving written notice to 
Tenant on or before thirty (30) days after the Date of Taking; provided that Landlord also terminates all 
leases for similarly affected premises within the Building, if any. 
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B. If any portion of the Premises shall be so taken or conveyed and this Lease is not 
terminated, then the Term shall cease only with respect to that portion of the Premises so taken or conveyed, 
as of the Date of Taking, and Tenant shall pay Fixed Annual Rent and all other payments up to that day, 
with an appropriate refund by Landlord of such Rent as may have been paid in advance for a period 
subsequent to the Date of Taking and, thereafter, the Fixed Annual Rent and all other payments shall be 
equitably adjusted in proportion to the reduction in the size of the Premises.  Landlord shall, at its expense, 
make all necessary repairs or alterations so as to constitute the remaining portion of the Premises a complete 
architectural unit (subject to the provisions of subsection A, above). 

C. Tenant shall have the right to make any claims allowed by the laws of the State of Florida 
against the condemning authority, provided that Tenant's award is separate from, and does not diminish or 
impair, Landlord's award or the award of any mortgagee (including, without limitation, that Tenant may 
not make any claim for leasehold value that would adversely affect Landlord's award or the award of any 
mortgagee).  In the event that the laws of the State of Florida permit Tenant to make a separate claim for 
damages against the condemning authority, then, and in such event occurring, Tenant shall not have the 
right to share in any separate award granted to Landlord if Tenant's claims are granted.   

SECTION 18 – DAMAGE AND DESTRUCTION. 

A. If during the Term hereof the Premises shall be partially or substantially damaged or 
destroyed by fire or other casualty (including flood and other water damage) this Lease shall, except as 
hereinafter provided, remain in full force and effect, and Landlord shall, proceeding with all reasonable 
dispatch, repair such damage and restore the Premises to substantially their condition at the time of such 
damage or destruction, but only to the extent of Landlord's original obligation to construct pursuant hereto 
excluding the Leasehold Improvements, and only to the extent that insurance proceeds (excluding proceeds 
of business or rental interruption insurance) are available to Landlord in connection with the casualty event 
after deduction of the reasonable costs of settlement and collection of Landlord.  Tenant, at its sole cost and 
expense, shall fully repair and restore the Leasehold Improvements.  

B. However, if the Premises shall be substantially damaged or destroyed by fire, windstorm, 
or casualty otherwise, (i) within the last twelve (12) months of the Term, and the cost of reconstruction or 
repair exceeds ten percent (10%) of the replacement cost of the Building, then either party shall have the 
right to terminate this Lease.  Landlord shall notify Tenant of Landlord's good faith estimate of the cost of 
the reconstruction or repair, and the estimated replacement cost of the Building and estimated time to 
reconstruct or repair, within sixty (60) days after the date of the damage or destruction ("Landlord's Repair 
Estimate"), and if the termination rights are activated, then either party must elect to terminate by notice 
thereof given to the other party not later than ten (10) Business Days after Tenant is provided with 
Landlord's Repair Estimate.   

C. If the provisions of Section 18 A shall become applicable, the Fixed Annual Rent and all 
other charges specified in this Lease shall be abated or equitably reduced proportionately during any period 
in which, by reason of such damage or destruction, there is material interference with the operation of the 
business of Tenant in the Premises, having due regard to the extent to which Tenant may be required to 
discontinue its business in any portion of the Premises, and such abatement or equitable reduction shall 
continue for the period commencing with such destruction or damage and ending with:  (i) the completion 
by Landlord of such work of repair and/or restoration as Landlord is obligated to do; and (ii) the expiration 
of a reasonable period of time thereafter to enable Tenant to restore Tenant's Property and reopen for 
business (which restoration Tenant agrees to do diligently and expeditiously), but said period of time shall 
be deemed to have ended if Tenant shall reopen for business prior to the expiration thereof.  In the event of 
the termination of this Lease pursuant to this Section 18, this Lease, and the Term hereof, shall cease and 
come to an end as of the date of such damage or destruction.  Any Fixed Annual Rent or other charges paid 
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in advance by Tenant shall be promptly refunded by Landlord. 

D. If any portion of the Building or the Common Areas is either partially or substantially 
damaged, except as otherwise provided in this Section 18, Landlord shall proceed promptly to rebuild the 
same (but only to the extent of Landlord's original obligation to construct pursuant hereto excluding the 
Leasehold Improvements,; and although the preceding phrase is agreed to by the parties, the parties 
recognize that Landlord will be maintaining full replacement cost insurance).  During any period of time 
that by reason of such damage or destruction there is any material interference with vehicular or pedestrian 
access to the Building or the Premises, there shall be a fair and equitable abatement of the Fixed Annual 
Rent, and other charges payable hereunder, taking into account the extent to which Tenant's operations may 
thereby be materially interfered with; and, if it is impracticable for Tenant to remain open for business and 
Tenant closes down until such damage or destruction has been repaired, there shall be a full abatement of 
Fixed Annual Rent and all other charges payable hereunder until Landlord's completion of the restoration 
work. 

E. Notwithstanding anything to the contrary herein contained, if Landlord's Repair Estimate 
states that such restoration cannot be completed by Landlord within two (2) years from the date of the 
casualty, then Tenant shall have the right to terminate this Lease by giving written notice of its election to 
do so to Landlord within ten (10) Business Days after Tenant is provided with Landlord's Repair Estimate.  
In addition, if this Lease is not terminated pursuant to any termination rights granted hereunder in the event 
of a casualty, and if Landlord shall not commence, in good faith, repair and restoration work within sixty 
(60) days after receipt of all required permits to perform the work which Landlord is required to repair 
pursuant to the terms hereof (subject to extension for the time required to prepare plans for reconstruction, 
to obtain building permits, to receive distribution of insurance proceeds, and to complete the likely contract 
bidding process and all other relevant factors, but not to exceed an additional sixty (60) days), then Tenant 
shall have the right to terminate this Lease by giving written notice of its election to do so to Landlord 
within ten (10) Business Days after the expiration of such one hundred eighty (180) days (as the same may 
be extended as set forth herein), unless Landlord so commences within thirty (30) days after Tenant's 
termination notice, in which event Tenant's termination notice shall be deemed to be void and this Lease 
shall continue in full force and effect.  Moreover, if Landlord shall fail with all due diligence to continue 
with such repair and restoration work to completion within the time frame set forth in Landlord's Repair 
Estimate, then Tenant shall have the right to terminate this Lease by giving written notice of its election to 
do so to Landlord within ten (10) Business Days after the expiration of the time frame set forth in Landlord's 
Repair Estimate, unless Landlord completes its work within sixty (60) days after Tenant's termination 
notice, in which event Tenant's termination notice shall be deemed to be void and this Lease shall continue 
in full force and effect. 

F. In addition to any termination rights set forth herein in favor of Landlord, if, within the last 
twenty four (24) months of the Term, the Building has been damaged or destroyed by fire or other casualty 
and Landlord's Repair Estimate states that such restoration cannot be completed by Landlord within one (1) 
year from the date of the casualty or prior to the date one (1) year before the end of the Term, then Landlord 
shall have the right to terminate this Lease provided that notice thereof is given to Tenant not later than ten 
(10) Business Days after Tenant is provided with Landlord's Repair Estimate and Landlord elects not to 
restore the Building and terminates all other leases for space in the Building.   

G. If Landlord notifies Tenant that (i) the insurance proceeds available for the restoration of 
the Building will not be sufficient to restore the Premises to substantially their condition at the time of such 
damage or destruction (whether due to settlement with the insurer of any disputed coverage or otherwise), 
and (ii) Landlord will not pay or finance the shortfall in proceeds in order to so restore, then Tenant shall 
either (A) unconditionally agree in writing to pay the shortfall (which shortfall shall be paid within thirty 
(30) days after issuance of the building permit for the restoration), or (B) elect to terminate this Lease.  
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Tenant shall notify Landlord of its decision not later than thirty (30) days after Tenant's receipt of such 
notice from Landlord, failing which Tenant shall be deemed to have elected to terminate this Lease.  If 
Tenant elects to pay the shortfall, then, to the extent permitted by law, Tenant shall deposit the funds with 
the entity that will be disbursing the overall available insurance proceeds pursuant to Landlord's mortgage 
(or if there is no mortgage, then with a nationally recognized title company or other escrow agent reasonably 
approved by Landlord), to be held in an interest-bearing account.  Landlord may access the funds in such 
account after the available insurance proceeds for the restoration have been depleted and only upon Tenant’s 
written approval by Tenant’s authorized official of Landlord’s restoration plans, contractor, and all 
restoration budget, such approval to not be unreasonably withheld, conditioned or delayed.  The shortfall 
proceeds shall be disbursed consistent with the requirements for construction disbursements as contained 
in Landlord's mortgage (or if there is no mortgage then consistent with the customary requirements for 
construction disbursements in the industry).  Interest earned on the shortfall proceeds shall be for Tenant's 
benefit. 

H. Without limitation, the deadlines for performance set forth in this Section are subject to 
extension pursuant to Section 53 below. 

SECTION 19 – QUIET ENJOYMENT.  Landlord covenants and agrees that, upon Tenant's paying on a 
monthly installment basis the Fixed Annual Rent and any additional rent required hereunder and performing 
all of the other covenants herein on its part to be performed, Tenant shall and may peaceably and quietly 
hold and enjoy the Premises without hindrance by Landlord or persons claiming through or under Landlord 
(including, without limitation, any mortgagee of Landlord), subject to the terms, covenants and conditions 
of this Lease. 

SECTION 20 – RIGHT OF ENTRY.  Landlord’s right of entry set forth in this Section 20 shall be subject 
to applicable federal security restriction obligations of Tenant, if any, relative to any portion of the Premises,  
Upon reasonable prior notice, Landlord and Landlord's agents shall have the right during Normal Business 
Hours (and at all times in the case of emergency) to enter the Premises, to examine the same, and to show 
them to prospective purchasers or lenders of the Building.  Upon reasonable prior notice (except in the case 
of an emergency), Landlord and Landlord's agents shall have the right during or outside of Normal Business 
Hours to enter the Premises to make such repairs, alterations, improvements or additions as required under 
this Lease or as Landlord may reasonably deem necessary or desirable, and upon reasonable prior notice 
and reasonable coordination with Tenant, Landlord shall be allowed to take all material into and upon the 
Premises that may be required therefore without the same constituting an eviction of Tenant in whole or in 
part, and the Rent reserved shall not abate while said repairs, alterations, improvements, or additions are 
being made unless Tenant is prevented from operating in the Premises, in which event Fixed Annual Rent 
and all other charges shall be proportionately abated during said period.  Upon reasonable prior notice, 
during the six (6) months prior to the expiration of the Term of this Lease, Landlord may during Normal 
Business exhibit the Premises to prospective tenants.  Nothing herein contained, however, shall be deemed 
or construed to impose upon Landlord any obligation, responsibility or liability whatsoever, for the care, 
maintenance or repair of the Premises or the Building or any part thereof, except as otherwise herein 
specifically provided. 

SECTION 21 – SERVICES.  Landlord covenants that it will furnish to the Premises and Building the 
following services on all days during the Term: 

A. Water to the floor in which the Premises is located, including all Tenant laboratories. 

B. Fluorescent, incandescent and other bulb replacement in the Common Areas and service 
areas of the Building. 
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C. Janitorial services for the Building exterior and Common Areas, Monday through Friday, 
exclusive of normal business holidays.  Tenant, at Tenant's expense, shall provide janitorial services for the 
Premises with persons or firms engaged by Tenant and the entry for such cleaning personnel entering the 
Building shall be coordinated with Landlord.  Tenant, at its expense, shall be responsible for the 
replacement of light bulbs and ballasts within the Premises. 

D. Security in the form of limited access to the Building during times outside of Normal 
Business Hours.  Landlord shall not be required to supply security personnel to the Project.  Tenant shall 
have access to the Premises twenty four (24) hours per day, three hundred sixty five (365) days per year, 
subject to reasonable security measures and except for emergency events which cause Landlord to limit 
access to Tenant.   

Tenant (at its expense) may supply security services for the interior of the Premises, subject to 
specifications to be mutually agreed upon by Landlord and Tenant. 

E. Landlord shall make provisions for electricity as set forth in the Base Building Plans 
described in the Construction Addendum, and as reasonably required for wet laboratories.  The electric 
panels and meters to meet this requirement shall be provided as part of the Leasehold Improvements.  
Tenant shall pay directly to the local electric utility or to Landlord, the costs for all electric service rendered 
or furnished to the Premises during the Term, which service shall be separately metered or sub metered into 
the Premises by Landlord at Landlord’s sole expense as part of the Landlord's Work.   

F. Trash removal from the Building dumpsters.  (Tenant is responsible for trash removal from 
the Premises to the Building dumpsters.) 

G. Electrical lighting service for the Common Areas. 

H. Waste water and sewer services, including those necessary for Tenant wet laboratories and 
restroom, and including City of Orlando approved water discharge monitor.  If an Industrial User Discharge 
Permit (IUDP) is required by the City of Orlando, Landlord will include an easy method of sampling and a 
dedicated test point so that Tenant’s sampling is not comingled with other tenants, and the cost thereof shall 
be included in the costs of the Leasehold Improvements Work.  

I. Roof area and penthouse for location of Tenant's HVAC facilities. (Tenant shall provide 
and maintain its own HVAC equipment to serve the Premises as a part of the Leasehold Improvements.) 

Except as provided below, Landlord's failure to furnish, or the interruption or termination 
of, the services described in this Section in whole or in part resulting from causes beyond the reasonable 
control of Landlord, its agents, or employees, shall not render Landlord liable in any respect, shall not be 
construed as an eviction of Tenant, nor entitle Tenant to any abatement of any Rent under this Lease; 
provided, however, that Landlord shall use its commercially reasonable efforts diligently and continuously 
to restore such service in the least amount of time.  Any provision to the contrary notwithstanding but 
subject to the provisions of Sections 17, 18 and 53 hereof, if Landlord fails to provide in any material 
respect any services to be provided by Landlord pursuant to this Section for a period of three (3) consecutive 
Business Days after written notice to Landlord by Tenant of the interruption thereof, and if such failure 
materially and adversely affects Tenant's use and occupancy of the Premises such that Tenant is unable to 
conduct its normal business operation in the Premises, and provided the correction of the problem is within 
Landlord's reasonable control, then Tenant shall be entitled to an equitable abatement of Rent for the period 
during which the above-described situation exists, and Tenant shall be entitled to undertake reasonable 
efforts and obtain necessary replacement services to facilitate Tenant’s continuation or return to normal 
business operation. 
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Landlord shall provide its required services in accordance with first-class office buildings 
in Orlando, Florida.  Tenant's janitorial and any other services to the Premises shall be performed in 
accordance with such services provided in first-class office buildings in Orlando, Florida. 

SECTION 22 – SECURITY DEPOSIT.  No Security Deposit is required under this Lease. 

SECTION 23 – ASSIGNMENT AND SUBLETTING. 

A. Tenant may assign, sublease, transfer, or encumber this Lease or any interest therein or 
grant any license, concession, or other right of occupancy of any portion of the Premises only with 
Landlord's prior written consent, which shall be given in Landlord's sole discretion.  However, Tenant may 
without Landlord's further consent enter into subleases for a defined and limited portion of the Premises to 
enrolled clients in Tenant’s incubation program ("Clients") which comply with the requirements set forth 
on Exhibit "H" attached hereto (the "Client Sublease Standards").  Tenant will provide Landlord a roster 
of enrolled Clients in Tenant’s incubation program and copies of all Client subleases in effect upon request 
of Landlord from time to time. Any attempted assignment or sublease by Tenant in violation of the terms 
and covenants of this Section 23 shall be void ab initio.  If Tenant is a corporation or a partnership, the 
conveyance of a direct or indirect, by operation of law or otherwise, controlling interest in the corporate 
stock or the assignment of a controlling partnership interest, as the case may be, shall be deemed an 
assignment for the purposes hereof.  Tenant may, however, assign its interest in this Lease to any entity (i) 
which acquires all of the assets of the original Tenant under this Lease, (ii) into which the original Tenant 
is merged, (iii) which owns and controls Tenant, or (iv) which is owned and controlled by Tenant.  The 
original Tenant shall remain obligated under this Lease after any assignment permitted by the immediately 
preceding sentence.  Irrespective of any valid sublease issued by Tenant, all obligations of Tenant under 
this Lease shall nevertheless remain the obligations of Tenant hereunder, and Tenant shall remain, relative 
to Landlord, the responsible party for satisfaction of such obligations.   

B. Any approved or permitted transfer shall be expressly subject to the terms and conditions 
of this Lease.  In the event of an assignment or subletting approved under this Lease, except as expressly 
provided herein Tenant shall remain fully responsible and liable for the payment of Rent and for compliance 
with all of Tenant's other obligations under this Lease.  Tenant agrees to promptly provide Landlord with 
such reasonable information regarding such proposed assignee or Subtenant as is requested by Landlord, 
as well as with plans and specifications regarding any proposed alterations of the Premises which will be 
required in connection with such assignment or subletting.  In no event shall any sublease or assignment be 
made or allowed which would (x) in any way violate any exclusive use provisions granted to or any 
prohibitions of certain uses agreed to by Landlord with any other tenants or occupants of the Building; or 
(y) in Landlord's judgment, cause physical harm to the Building or harm to the reputation of the Building 
which would result in an impairment of Landlord's ability to lease space in the Building or a diminution in 
the rental value of space in the Building.  Any assignment or sublease shall comply with all applicable 
Governmental Requirements. If Landlord consents to any assignment or subletting, with the exception of 
subleases for a defined and limited subportion of the Premises to enrolled Clients in Tenant’s incubation 
program  such successor/Subtenant shall assume in writing, in a form reasonably satisfactory to Landlord, 
all of Tenant's obligations hereunder.  Consent by Landlord to any one or more assignments or sublettings 
shall not be a waiver of Landlord's rights as to any subsequent assignments or sublettings.  Except as 
necessary for the routine operation of the Tenant’s incubation program, Tenant shall not publicly advertise 
the rate for which Tenant is willing to sublet the Premises and all public advertisements of the assignment 
of the Lease or sublet of the Premises, or any portion thereof, shall be subject to prior approval in writing 
by Landlord.  

C. If Tenant requests Landlord's consent to an assignment of the Lease or subletting of all or 
part of the Premises (other than subleases of a portion of the Premises to Clients), Landlord shall either:  (i) 
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approve or disapprove such sublease or assignment (but no approval of an assignment or sublease shall 
relieve Tenant of any liability hereunder); (ii) at the request of Tenant, negotiate directly with the proposed 
Subtenant or assignee and, in the event Landlord is able to reach agreement with such proposed Tenant, 
upon execution of a lease with such tenant, terminate this Lease (in part or in whole, as appropriate) upon 
thirty (30) days' notice; or (iii) if Landlord should fail to notify Tenant in writing of its decision within a 
thirty (30) day period after Landlord is notified in writing of the proposed assignment or sublease, Landlord 
shall be deemed to have refused to consent to such assignment or subleasing, and to have elected to keep 
this Lease in full force and effect. 

SECTION 24 – DEFAULT. 

A. Tenant's Default.  (i) If Tenant shall default in the payment of the Fixed Annual Rent, any 
additional rent or any other sums payable by Tenant herein when due, and such default shall continue for a 
period of ten (10) days after Tenant's receipt of written notice (but the foregoing shall not be deemed to 
amend or modify Section 5C or Section 48 regarding Landlord's right to assess late charges and/or interest 
as provided therein), or (ii) if Tenant shall fail to maintain the insurance coverages required to be maintained 
by Tenant pursuant to Section 26 of this Lease and said failure shall continue for more than ten (10) 
Business Days after Tenant's receipt of written notice thereof, or (iii) if Tenant shall default in the 
performance of any nonmonetary covenant or agreement of this Lease (except as described in subsection 
(ii) hereinabove) and said default shall continue for more than thirty (30) days after Tenant's receipt of 
written notice thereof, or in the event that the default is of such a nature as cannot with diligent effort be 
cured within said thirty (30) day period, if Tenant shall not commence to cure within said period and 
diligently prosecute remedial efforts to completion within a reasonable time thereafter, or (iv) if Tenant 
should become bankrupt or insolvent or any debtor proceedings be taken by or against Tenant (provided, if 
same shall be involuntary on the part of Tenant, the event in question shall not be deemed a default within 
the meaning of this Lease if dismissed or vacated by Tenant within sixty (60) days of the filing thereof), or 
(v) if Tenant shall assign this Lease in whole or in part or sublet all or any portion of the Premises in 
violation of Section 23 hereof and the transaction that violates Section 23 is not rescinded and made void 
ab initio within five (5) Business Days after Tenant's receipt of written notice thereof, then and in addition 
to any and all other legal remedies and rights available to Landlord at law or in equity, Landlord may 
immediately or at any time thereafter enter into and upon the Premises or any part thereof and repossess the 
same as of its former estate, and expel Tenant, and those claiming through or under it, and remove its or 
their effects without being deemed guilty of any manner of trespass, and without prejudice to any remedies 
which might otherwise be used for arrears of Rent or preceding breach of covenant Tenant covenants and 
agrees, notwithstanding any entry or reentry by Landlord, whether by summary proceedings, termination 
of this Lease except as specified in Section 3 B. or unless Landlord has expressly elected in writing to 
terminate this Lease for Landlord's account), termination of Tenant's right to possession (without 
terminating this Lease), or otherwise, to pay and be liable for on the days originally fixed herein for the 
payment thereof, amounts equal to the several installments of Rent and other charges reserved as they 
would, under the terms of this Lease, become due if this Lease and/or Tenant's right to possession had not 
been terminated, or if Landlord had not entered or reentered as aforesaid, and whether the Premises be relet 
or remain vacant, in whole or in part, or for the remainder of the Term or a period less than the remainder 
of the Term; but in the event the Premises is relet by Landlord, Tenant shall be entitled to a credit against 
its Rent obligations hereunder in the amount of the rents and other sums received by Landlord from any 
such reletting of the Premises less any reasonable costs incurred by Landlord (not previously reimbursed 
by Tenant) in connection with the repossessing of the Premises, including, without limitation, brokerage 
commissions and any costs of repairs or alterations.  Landlord shall not, in any event, be required to pay 
Tenant any surplus of any sums received by Landlord on a reletting of said Premises in excess of the Rent 
provided in this Lease.  In no event shall Tenant's obligations hereunder exceed the amount of any such 
obligation that would have existed if the Premises had remained vacant and had not been relet, but the 
foregoing does not waive Landlord's right to damages arising out of Tenant's default.  In the event of 
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termination of Tenant's right of possession to the Premises by Landlord as aforesaid, Landlord shall use 
reasonable efforts to relet the Premises at a fair market rental or as near thereto as is then possible under all 
circumstances then existing so as to mitigate the damages suffered by Landlord and payable by Tenant, 
provided that nothing herein shall be deemed to limit or impair Landlord's rights to (a) grant to any such 
tenant concessions of rent as may be commercially reasonable and Landlord may deem advisable in its sole 
and absolute discretion, (b) agree to paint or make any special repairs, alterations and decorations for any 
such tenant as it may deem advisable in its sole and absolute discretion, or (c) relet all or any portion of the 
Premises for a term which may be greater or lesser than the unexpired Term, as Landlord may deem 
advisable in its sole and absolute discretion. 

B. If any event of default (after expiration of applicable notice and grace periods) occurs, 
Landlord, in addition to other rights and remedies it may have, shall have the right to accelerate the Rent 
hereunder for what would have been the following remaining period of the Term (had the Lease and/or 
Tenant's right to possession not been terminated) and Tenant shall pay Landlord damages in the amount of 
any and all sums which would have been due for such following year, reduced to present value based on a 
discount rate equal to the per annum yield for United States Treasury securities issued on the date of the 
default and maturing on the date closest to the original ending date of the Term.  Payment of such 
accelerated Rent shall be paid by Tenant within ten (10) Business Days after written demand by Landlord.  
Landlord and Tenant agree that they will endeavor to settle any claim for any and all sums arising out of or 
relating to this Lease, which they are unable to settle through direct negotiations, by non-binding mediation 
before resorting to litigation, or other dispute resolution procedure.  The mediator shall be selected by 
mutual agreement of the parties and the mediation location shall be in Orange County, Florida.  The 
mediation procedure shall be determined by the Mediator in consultation with the parties utilizing the 
American Arbitration Associate Rules.  The parties shall bear their own costs of mediation except that the 
fees and expenses of the Mediator shall be shared equally by the parties.  The parties further agree that their 
respective good faith participation in mediation is a condition precedent to pursuing any other available 
remedies, at law or in equity. 

C. If any event of default (after expiration of applicable notice and grace periods) occurs, 
Landlord, in addition to other rights and remedies it may have, shall have the right to remove all or any part 
of Tenant's property from the Premises and any property removed, with reasonable care, may be stored in 
any public warehouse or elsewhere at the cost of, and for the account of Tenant, and provided Landlord 
uses reasonable care Landlord shall not be responsible for the care or safekeeping thereof whether in 
transport, storage or otherwise, and Tenant hereby waives any and all claim against Landlord for loss, 
destruction and/or damage or injury which may be occasioned by any of the aforesaid acts, except to the 
extent caused by the gross negligence (whether active or passive) or willful misconduct of Landlord, its 
agents or employees.  Landlord shall make a good faith effort to communicate with Tenant  prior to any 
such removal in order to obtain recommendations from Tenant regarding the appropriate manner of any 
such removal and storage considering the type of items to be so relocated. 

D. Reentry or taking possession of the Premises by Landlord shall be construed as an election 
on Landlord's part to terminate this Lease unless a written notice of such intention is given to Tenant.  
Notwithstanding any such reletting without termination, Landlord may at all times thereafter elect to 
terminate this Lease for such previous default.  Any such reentry shall be allowed by Tenant without 
hindrance, and Landlord shall not be liable in damages for any such reentry, or guilty of trespass or forcible 
entry. 

E. In the event of a breach or threatened breach of any covenant of this Lease by the other, 
Landlord and Tenant shall each have the right to apply for an injunction.   

F. If Tenant shall default in the performance of any provision of this Lease on Tenant's part 
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to be performed, Landlord may, after the expiration of applicable notice and cure periods, perform the same 
for the account of Tenant and Tenant shall promptly reimburse Landlord for any reasonable expense 
incurred therefor plus interest thereon at the Stipulated Rate, which expenses shall be deemed to be 
additional rent. 

Upon any event of default (after expiration of applicable notice and grace periods) by Tenant, 
Tenant, shall be liable to Landlord for the expenses to which Landlord may be put in reentering the 
Premises; repossessing the Premises; painting, altering, or dividing the Premises; combining the Premises 
with an adjacent space for any new tenant; putting the Premises in proper repair; reletting the Premises 
(including marshal's fees, and brokerage fees, in so doing); and any other expenses reasonably incurred by 
Landlord. 

G. The rights and remedies of Landlord and Tenant set forth herein shall be in addition to any 
other right and remedy now and hereinafter provided by law and in equity.  All rights and remedies shall 
be cumulative and non-exclusive of each other.  No delay or omission by Landlord or Tenant in exercising 
a right or remedy shall exhaust or impair the same or constitute a waiver of, or acquiescence to, a default. 

H. Landlord's Default.  If Landlord shall violate, neglect or fail to perform or observe any of 
the representations, covenants, provisions, or conditions contained in this Lease on its part to be performed 
or observed, which default continues for a period of more than thirty (30) days after receipt of written notice 
from Tenant specifying such default (ten (10) days after notice in the case of a monetary default), or if such 
default is of a nature to require more than thirty (30) days for remedy and continues beyond the time 
reasonably necessary to cure (provided Landlord must have undertaken procedures to cure the default 
within such thirty (30) day period and thereafter diligently pursues such efforts to cure to completion within 
a reasonable time thereafter), Tenant may, at its option, incur any reasonable expense necessary to perform 
the obligation of Landlord specified in such notice and bill Landlord for the costs thereof.  However, Tenant 
may only perform such curative efforts within the Premises, and may not perform any such cures elsewhere 
in the Building or in the Project unless necessary for Tenant to continue normal business operations.  

SECTION 25 – LEGAL EXPENSES.  Intentionally Deleted. 

SECTION 26 – INSURANCE. 

1. Tenant hereby assumes responsibility for the condition of the Premises subsequent to 
Commencement Date, and agrees to give Landlord written notice in the event of any damage, defect or 
disrepair therein.  Tenant shall be responsible for the safety and security of Tenant’s employees upon or 
about the Premises.  Tenant, as a material part of the consideration to Landlord hereby assumes all risk of 
damage to property or injury to person in, upon or about the Premises, except to any extent arising from 
Landlord’s negligence or willful misconduct.  Tenant shall give prompt notice to Landlord in case of 
casualty or accidents in the Premises.   

2. Tenant shall, throughout the Term, at its sole cost and expense, provide and keep in force, 
with  (i) responsible insurance companies reasonably acceptable to Landlord or (ii) the State of Florida, in 
respect to this Lease and the Premises: (a) comprehensive general public liability insurance with limits for 
property damage claims and personal injury or death consistent with the amount provided to Tenant by the 
State of Florida Department of Risk Management or under the University of Central Florida self-insurance 
program; and (b) casualty insurance (special form) covering all of the Leasehold Improvements and 
insuring Tenant against loss or damage to its equipment and other personal property in the Premises by fire 
and all other casualties in an amount equal to their full replacement value. In addition, Tenant shall carry 
insurance coverage in type reasonably acceptable to Landlord and in amounts at least as high as required 
above for the commercial general liability and property damage coverage, to protect Landlord and Tenant 
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from any claims for personal injury, death or property damage that may result from Tenant's use and 
operation of any imaging or other equipment that utilizes radioactive materials within the Premises.  Tenant 
shall furnish Landlord with proof of all such insurance at least annually and upon demand of Landlord. The 
proceeds of such insurance, so long as this Lease remains in effect, shall be used to repair or replace Tenant's 
Work, Leasehold Improvements and betterments made by Tenant, the personal property, trade fixtures and 
equipment so insured. 

3. The coverage of insurance required to be maintained by Tenant hereunder shall be through 
the State of Florida and Tenant agrees to deliver to Landlord a certificate of such coverage upon request.  

4. Tenant at its expense shall comply with all requirements of the Board of Fire Underwriters, 
or any other similar body affecting the use of the Premises, and shall not use the Premises in a manner 
which shall increase the rate of fire insurance or other insurance of Landlord or of any other tenant, over 
that in effect as of the Commencement Date of this Lease.  If Tenant’s use of the Premises increases the 
fire insurance rate or results in other increases in insurance coverage related to the Building, Tenant shall 
reimburse Landlord for all such increased costs (provided that such reimbursement shall be equitably 
apportioned to the extent uses by other tenants in the Building are also responsible for such increases). 

5. Landlord shall, at its expense (as part of the Operating Costs), at all times during the Term 
hereof, maintain or cause to be maintained in effect coverage under a policy or policies of special form 
property insurance covering the Building (excluding the Leasehold Improvements), in an amount not less 
than Landlord’s good faith estimate of one hundred percent (100%) of the full replacement value (exclusive 
of the costs of excavations, foundations and footings) from time to time during the Term of this Lease, 
together with rent loss insurance and insurance against sprinkler damage, vandalism, malicious mischief 
and flood (if located within a designated flood zone).  Such property insurance may also include loss of 
rent insurance for all or part of the Building in amounts and with property insurance deductibles in the 
amount of the greater of (i) Two Hundred Fifty Thousand Dollars ($250,000.00) and (ii) such deductible 
as Landlord may determine in its good faith discretion based on deductibles that would be carried by an 
institutional owner of a comparable office building in Orlando, Florida (and recognizing that portions of 
the property insurance may have higher deductibles, such as windstorm coverage). 

6. Landlord shall, at its expense (as part of the Operating Costs), at all times during the Term 
hereof, carry commercial general public liability and property damage insurance against claims for injury 
to persons and property occurring in the Common Areas, naming Tenant as an additional insured, such 
insurance to be in the combined single limit of not less than Five Million Dollars ($5,000,000.00). 

7. Notwithstanding anything to the contrary contained with this Section 26, either party’s 
obligations to carry the insurance provided for herein may be brought within the coverage of a so-called 
blanket policy or policies of insurance carried and maintained by such party; provided, however, that the 
coverage afforded Landlord and Tenant will not be reduced or diminished by reason of the use of such 
blanket policy of insurance, and provided further that the requirements set forth herein are otherwise 
satisfied (including, without limitation, that Tenant shall provide Landlord with reasonably satisfactory 
evidence that (i) Landlord and its property management company (if any) are an additional insured under 
such blanket policy with respect to commercial liability insurance, (ii) such blanket policy (or the Certificate 
of Insurance delivered to Landlord in connection with the blanket policy) expressly references the Premises, 
and (iii) such blanket policy (or the Certificate of Insurance delivered to Landlord in connection with the 
blanket policy) contains a guaranteed amount of insurance for the Premises, which guaranteed amount shall 
equal the amounts of coverage required under this Lease).  Landlord and Tenant agree to permit the other 
at all reasonable times to inspect the policies of insurance of Landlord and Tenant covering risks upon the 
Premises or the Building for which policies or copies thereof are not required to be delivered to the other. 
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8. Notwithstanding anything to the contrary contained in this Lease, Landlord and Tenant 
each hereby waives on behalf of itself and its insurers (none of which shall ever be assigned any such claim 
or be entitled thereto due to subrogation or otherwise) any and all rights of recovery, claim, action, or cause 
of action, against the other, or the other's directors, shareholders, partners, members, joint venturers, agents, 
officers, or employees, for any loss or damage that may occur to the Premises, the Building, or any 
improvements thereto, or any personal property of such party therein, by reason of fire, the elements, or 
any other causes which are, or could or should be insured against under the terms of the standard property 
insurance policies referred to in this Lease, regardless of whether such insurance is actually maintained and 
regardless of the cause or origin of the damage involved, including negligence of the other party hereto, its 
directors, shareholders, partners, members, joint venturers, agents, officers, or employees.  Landlord and 
Tenant shall cause each of their respective property insurance policies hereunder to contain, or be endorsed 
with, a provision by which the insurer shall waive its right of subrogation against the other party hereto. 

SECTION 27 – INTENTIONALLY  DELETED. 

SECTION 28 – LOSS AND DAMAGE.  Landlord shall not be liable for any damage (other than damage 
caused by Landlord’s negligence or willful misconduct) to any property of Tenant or of others located in 
the Premises, nor for the loss of or damage to any property of Tenant or of others by theft or otherwise 
caused by other tenants or persons or occupants in the Building, or of adjacent property or the public.  
Except as provided herein, all property of Tenant kept or stored in the Premises shall be so kept or stored 
at the sole risk of Tenant and Tenant shall hold Landlord and Landlord Indemnitees harmless from any and 
all claims (other than claims arising from Landlord’s negligence or willful misconduct) arising out of 
damage to same, including subrogation claims by Tenant’s insurance carriers to the extent. 

SECTION 29 – END OF TERM.  Tenant shall surrender the Premises to Landlord at the expiration or 
sooner termination of this Lease in good order and condition, except for reasonable wear and tear, casualty, 
condemnation and acts of nature.  Tenant agrees that if Tenant remains in possession of the Premises after 
the date of the expiration or sooner termination of this Lease without the consent of Landlord, there shall 
be no tacit renewal of this Lease or the Term, Tenant shall be deemed to be in default, and Tenant shall be 
deemed to be occupying the Premises as a holdover tenant at sufferance.  During the holdover, the monthly 
Fixed Annual Rent, payable in advance on the first day of each month during such holdover, shall be equal 
to (a) 125% of the monthly amount of Fixed Annual Rent payable during the last month of the Term for the 
first sixty (60) days of the holdover, and (b) 150% of the monthly amount of Fixed Annual Rent payable 
during the last month of the Term for the next sixty (60) days of the holdover, and (c) 200% of the monthly 
amount of Fixed Annual Rent payable during the last month of the Term for entire remaining period of the 
holdover, and such holdover shall otherwise upon the same terms as are set forth in this Lease, so far as 
they are applicable to a tenancy at sufferance.  The aforesaid provision of this Section shall survive the 
expiration or sooner termination of this Lease.  

SECTION 30 – SIGNS. 

A. Should Landlord in its sole discretion choose to construct a monument sign serving tenants 
in the Building, and further subject to Tenant's compliance with all applicable Governmental Requirements, 
and the terms hereof, Tenant, at its expense, shall also have the right to locate a panel on the Project 
monument sign containing Tenant's name and logo in first-class material) (the "Monument Panel").  
Landlord's construction of the monument sign, and Tenant's use of the Monument Panel, are both subject 
to the approval of same by the City of Orlando.  The location, size, shape, color, content, and manner of 
installation of the Monument Panel shall first be approved by Landlord, which approval will not be 
unreasonably withheld or delayed.  If Tenant elects to utilize the Monument Panel, then Tenant, at Tenant's 
expense, shall exercise due diligence to apply for and obtain all permits and licenses required in connection 
with the Monument Panel.  Upon receipt of delivery of the Monument Panel Landlord install same, and 

Board of Trustees Meeting - New Business

159



 

{28488238;17} 25 

Tenant shall reimburse Landlord for the reasonable cost of such installation.  Landlord, at Tenant's expense, 
will cooperate with Tenant in the obtaining of such permits and licenses, but Landlord makes no 
representation or warranty that applicable Governmental Requirements will permit Tenant to install the 
Monument Panel.   

B. The Monument Panel may only use the words "UCF" or "University of Central Florida" 
and the UCF logo, or another name and logo approved by Landlord, which approval will not be 
unreasonably withheld or delayed, but which may include considerations as to the reputation and value of 
the Building. 

C. Tenant shall be permitted to display signage at the entry to its Premises as approved by 
Landlord (not to be unreasonably withheld or delayed), and Landlord (at Tenant's expense) shall provide 
Tenant with directory signage in the lobby of the Building.  Landlord's approval is not required for any 
signage of Tenant wholly within the Premises, so long as such signage cannot be seen from the Common 
Areas or from anywhere outside of the Premises. 

D. Except as otherwise set forth herein, Tenant shall not place any signs or other advertising 
matter or material on the exterior of the Building or anywhere upon the Common Areas.  The foregoing is 
not intended to limit any signage that Landlord may be required to display pursuant to Governmental 
Requirements or pursuant to agreements with other tenants of the Building.    

E. The Monument Panel shall be maintained and repaired by Landlord, and Tenant shall 
reimburse Landlord for the full cost thereof.  The Monument Panel shall be removed by Tenant at the 
expiration or earlier termination of this Lease, and Tenant shall repair all damage caused thereby, all at 
Tenant's sole expense.   

F. Should Tenant fail to deliver the Monument Panel to Landlord in suitable condition for 
installation prior to the date ninety (90) days after the Commencement Date then Tenant's right to utilize a 
Monument Panel (as applicable) under this Section 30 shall automatically terminate.  

SECTION 31 – NOTICES.  All notices, demands, requests, consents, approvals or other communications 
in this Lease provided or permitted to be given, made or sent by either party hereto to the other shall be in 
writing (whether or not so stated elsewhere in this Lease) and shall be deemed to have been duly given on 
the second (2nd) business day after mailing by United States registered or certified mail, return receipt 
requested, postage prepaid, addressed as set forth in Section 1 hereof.  Notwithstanding the foregoing, any 
of such notices, demands or other communications to be made pursuant to this Lease may be sent by hand 
delivery or by a national overnight carrier service (e.g. Federal Express) but shall only be deemed given 
when received (or when delivery thereof is refused, as the case may be).  The address to which any notice, 
demand or other writing may be given, made or sent to either party may be changed by ten (10) days prior 
written notice given by such party as above provided.  Any notice or other communication given in the 
manner provided above by counsel for either party shall be deemed to be notice or such other 
communication from the party represented by such counsel.   

SECTION 32 – LANDLORD'S REPRESENTATIONS.  Landlord, in order to induce Tenant to enter 
into this Lease, hereby represents that, as of the Effective Date: 

A. Landlord has no actual knowledge of the unlawful presence of any Hazardous Substance 
on or about the Building Land.  Landlord covenants to cooperate with Tenant, at Tenant's expense, in order 
for Tenant to obtain (at Tenant's expense) a reliance letter from Landlord's environmental consultant in 
connection with any Phase I environmental report related solely to the Building Land obtained or 
to-be-obtained by Landlord, if any. 
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B. Landlord is sole owner of the Project and has full power and authority to conduct its 
business as presently conducted and to enter into this Lease, and that this Lease has been duly authorized, 
executed and delivered by Landlord and constitutes a legal and binding obligation of Landlord, subject to 
the terms hereof. 

C. The execution, delivery and performance of this Lease will not conflict with, be 
inconsistent with, or result in any breach or default of any of the terms, covenants, conditions or provisions 
of any indenture, mortgage, bank loan, credit agreement, deed of trust, instrument, document, land use 
document, agreement or contract of any kind or nature to which Landlord is a party or by which Landlord 
may be bound. 

D. To Landlord's actual knowledge, no litigation or proceedings (or threatened litigation or 
proceeding or basis therefor) exists which could materially and adversely affect the ability of Landlord to 
perform its obligations under this Lease or which would constitute a default on the part of Landlord under 
this Lease, or which would constitute such a default with the giving of notice or lapse of time, or both, 
subject to the terms hereof. 

E. Landlord has no actual knowledge of any pending or threatened condemnation or similar 
proceeding affecting the Building Land or any portion thereof. 

F. The Project is (or prior to the Commencement Date will be) zoned to permit the Use and 
the use and operation of the Premises for general office use (subject to the terms of the Declaration) and 
there is not any survey or title matter which prohibits or restricts the use and operation of the Premises for 
the Use or for general office use. Notwithstanding the above representations, Landlord does not represent 
or warrant that the Project is zoned for the Use and Tenant hereby acknowledges that it was and shall 
continue to be Tenant's obligation to confirm that the applicable zoning and other land use regulations 
applicable to the Project are sufficient and appropriate for Tenant's intended uses of the Premises. 

G. Landlord shall provide a statement providing for full disclosure of the of the immediate 
direct owner of Landlord.  

As used herein, the reference to “Landlord's knowledge”, "Landlord's actual knowledge" or other such 
references to the knowledge of Landlord shall be deemed to mean the actual knowledge, without 
investigation or inquiry of James L. Zboril and Scott I. Peek, Jr. (the “Designated Landlord Knowledge 
Parties”) and shall not be construed, by imputation or otherwise, to refer to the knowledge of any other 
officer, agent, manager, representative or employee of Landlord, or to impose upon the Designated 
Landlord Knowledge Parties any duty to investigate the matter to which such actual knowledge, or the 
absence thereof, pertains. There shall be no personal liability on the part of the Designated Landlord 
Knowledge Parties arising out of this Lease or any of Landlord’s representations and warranties.   

SECTION 33 – NON-WAIVER.  No waiver of any covenant or condition of this Lease by either party 
shall be deemed to imply or constitute a further waiver of the same covenant or condition or of any other 
covenant or condition of this Lease.  Any such waiver must be in writing and signed by the party granting 
the waiver.  Except as expressly set forth in this Lease, no act or omission of Landlord or its agents shall 
constitute an actual or constructive eviction, unless Landlord shall have first received written notice of 
Tenant's claim and shall have had a reasonable opportunity to remedy such claim. Except as expressly set 
forth in this Lease, no act or omission of Tenant or its agents shall constitute an actual or constructive 
breach, unless Tenant shall have first received written notice of Landlord’s claim and shall have had a 
reasonable opportunity to remedy such claim to the extent such notice and cure period is expressly provided 
in this Lease. 
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SECTION 34 – SUBORDINATION, NON-DISTURBANCE AND ATTORNMENT.   

A. This Lease and all rights of Tenant shall be subject and subordinate to any and all 
mortgages, security agreements, or like instruments resulting from any financing, refinancing, or collateral 
financing (including renewals or extensions thereof), and to any and all ground leases, made or arranged 
by Landlord of its interests in all or any part of the Building or the Project, from time to time in existence 
against the Building or the Project, whether now existing or hereafter created.  Such subordination shall not 
require any further instrument to evidence such subordination.  However, on request, Tenant shall further 
evidence its agreement to subordinate this Lease and its rights under this Lease to any and all documents 
and to all advances made under such documents.  The form of such subordination shall be made as required 
by Landlord, its lender, or ground lessor.  Tenant shall promptly on request attorn to any mortgagee, or to 
the future owner(s) of the Building or the Project, or the purchaser at any foreclosure or sale under 
proceedings taken under any mortgage, security agreement, like instrument, or ground lease, and shall 
recognize such mortgagee, owner, or purchaser as Landlord under this Lease.   

B. Upon request of Tenant, and at Landlord’s sole cost and expense, Landlord shall endeavor 
to obtain and deliver to Tenant from any present or future mortgagee (collectively, the “Mortgagee”) such 
Mortgagee’s customary and reasonable form of written subordination, non-disturbance and attornment 
agreement in recordable form providing, among other things, that so long as Tenant performs all of the 
terms, covenants and conditions of this Lease and agrees to attorn to the Mortgagee, on such customary 
terms and conditions as such Mortgagee may reasonably require, Tenant’s rights under this Lease shall not 
be disturbed and shall remain in full force and effect for the Term, and Tenant shall not be joined by the 
Mortgagee in any action or proceeding to foreclose thereunder.   

SECTION 35 – ESTOPPEL CERTIFICATES; FINANCIAL STATEMENTS. 

A. Landlord and Tenant agree at any time and from time to time, upon not less than fifteen 
(15) days' prior written request by either of them to the other, to execute, acknowledge and deliver to the 
requesting party a statement in writing certifying that: this Lease is unmodified and in full force and effect 
(or, if there have been modifications, that the same is in full force and effect as modified, and stating the 
modifications); the amount of the Fixed Annual Rent and the additional rent then being paid and the dates 
to which same have been paid; the space being occupied by Tenant; whether or not, to the best of the 
certifying party's knowledge, there is any existing or alleged default by either party with respect to which a 
notice of default has been served, or any facts which, with the passing of time or the giving of notice or 
both, would constitute a default and, if there is any such default or facts, specifying the nature and the extent 
thereof; and such other factual information pertaining to this Lease as may be reasonably requested by the 
requesting party, it being intended that any such statement delivered pursuant to this Section 35 may be 
relied upon by Landlord, any prospective purchaser of the fee, or leasehold, or any mortgagee or assignee 
of any mortgage upon the fee or leasehold interest in the Premises (whether prospective or existing), or by 
any Tenant, assignee, Subtenant or lender of Tenant (whether prospective or existing). 

B. Within thirty (30) days after written request from Landlord, Tenant shall deliver to 
Landlord a copy of the most recently prepared financial statements of Tenant, prepared by an independent 
certified public accountant in accordance with GAAP, and if such financial statements are not available for 
at least the previous calendar year (from the year in which the statements are being requested), then Tenant 
shall have such financial statements prepared by an independent certified public accountant in accordance 
with GAAP.  At the time of Tenant's delivery to Landlord of any such financial statements, Tenant shall be 
deemed to represent and warrant to Landlord that, to the best of Tenant's knowledge, each such financial 
statement is a true and accurate statement in all material respects as of the date of such statement.  All 
financial statements shall be confidential to the extent permitted by law (except Landlord may disclose such 
financial statements to Landlord's attorneys, accountants, lenders, prospective purchasers, consultants and 
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advisors who have a need to know such information, all of whom shall be informed in writing by Landlord 
of the confidential nature of the information).  Tenant shall not have any obligation to furnish the financial 
statements set forth above if Tenant is then a public body corporate of the State of Florida or a publicly 
traded company on a stock exchange which is subject to regulation by the Securities and Exchange 
Commission. 

SECTION 36 – RELOCATION.  Landlord reserves the right to relocate the Premises to other space 
within the Building by giving Tenant prior notice of such intention to relocate.  If within one (1) month 
after receipt of such notice Tenant has not agreed with Landlord on the space to which the Premises are to 
be relocated, the timing of such relocation, and the terms of such relocation, then Tenant shall have the 
right to terminate this Lease with no further obligation provided that with Tenant's notice of termination 
Tenant pays to Landlord any unamortized portion of the Additional Allowance described in Section 2.4 of 
Exhibit "D".  If Tenant should agree to relocate, Landlord agrees to pay the reasonable cost of moving 
Tenant to such other space and finishing such space to a condition comparable to the then condition of the 
Premises.  Tenant shall arrange for the relocation of the Premises within sixty (60) days after a comparable 
space is agreed upon or selected by Landlord, as the case may be.  In the event Tenant fails to arrange for 
said relocation within the sixty (60) day period, Landlord shall have the right to arrange for the relocation 
of the Premises at Landlord’s expense, all of which shall be performed in a manner designed to minimize 
unreasonable interference with Tenant’s business. 

SECTION 37 – RULES AND REGULATIONS.  Subject to the last sentence of this Section 37, Tenant 
agrees to fully comply with all current rules and regulations as set forth in or provide for under the Declaration 
and also as set forth in Exhibit "E" attached hereto and by this reference incorporated herein ("Rules and 
Regulations").  Landlord shall have the right from time to time to prescribe additional reasonable uniform 
rules and regulations, which in its judgment, may be desirable for the use, entry, operation and management 
of the Building and the Project, each of which additional rules and regulations shall, upon Tenant's receipt 
of written notice thereof, be deemed incorporated herein and made a part hereof by this reference.  The 
Rules and Regulations shall not be applied in a discriminatory manner to Tenant, nor shall any of the Rules 
and Regulations be inconsistent with the rights of Tenant under this Lease. 

SECTION 38 – BROKER.  Landlord and Tenant hereby represent and warrant, each to the other, that they 
have not disclosed this Lease or the subject matter hereof to, and have not otherwise dealt with, any broker, 
finder or any other person, firm, corporation or other legal entity so as to create any legal right or claim of 
whatsoever kind or nature for a commission or similar fee or compensation with respect to the Premises or 
this Lease.  The provisions of this Section shall survive the expiration or sooner termination of this Lease. 

SECTION 39 – DECLARATION.  The Building and the Premises are subject to that certain Master 
Declaration of Covenants, Conditions, Restrictions and Easements for Lake Nona South (Non-Residential) 
Community as recorded May 16, 2007 in Official Records Book 9262, Page 2354, as amended by that 
certain First Amendment to Master Declaration of Covenants, Conditions, and Restrictions for Lake Nona 
South (Non-Residential) Community, recorded March 3, 2008 in Official Records Book 9614, Page 392, 
as further amended by that certain Second Amendment to Master Declaration of Covenants, Conditions, 
and Restrictions for Lake Nona South (Non-Residential) Community, recorded June 17, 2008 in Official 
Records Book 9713, Page 5676, as further amended by that certain Third Amendment to Master Declaration 
of Covenants, Conditions, Restrictions and Easements for Lake Nona South (Non-Residential) Community, 
recorded November 6, 2008 in Official Records Book 9786, Page 1942, as assigned by that certain 
Assignment and Assumption of Declarant’s Rights and Obligations, recorded April 8, 2009 in Official 
Records Book 9855, Page 5702, as further amended by that certain Fourth Amendment to Master 
Declaration of Covenants, Conditions, Restrictions and Easements for Lake Nona South (Non-Residential) 
Community, recorded November 3, 2009 in Official Records Book 9957, Page 2681, as further amended 
by that certain Fifth Amendment to Master Declaration of Covenants, Conditions, Restrictions and 
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Easements for Lake Nona South (Non-Residential) Community, recorded December 22, 2010 in Official 
Records Book 10150, Page 4154, as further amended by that certain Sixth Amendment to Master 
Declaration of Covenants, Conditions, Restrictions and Easements for Lake Nona South (Non-Residential) 
Community, recorded May 9, 2011 in Official Records Book 10211, Page 4081, as assigned by that certain 
Assignment and Assumption of Declarant’s Rights and Obligations, recorded January 27, 2012, in Official 
Records Book 10323, Page 7525, as further amended by that certain Seventh Amendment to Master 
Declaration of Covenants, Conditions, Restrictions and Easements for Lake Nona South (Non-Residential) 
Community, recorded November 15, 2012 in Official Records Book 10474, Page 9309, as further amended 
by that certain Eighth Amendment to Master Declaration of Covenants, Conditions, Restrictions and 
Easements for Lake Nona South (Non-Residential) Community, recorded December 28, 2012 in Official 
Records Book 10496, Page 6517, as further amended by that certain Ninth Amendment to Master 
Declaration of Covenants, Conditions, Restrictions and Easements for Lake Nona South (Non-Residential) 
Community, recorded August 5, 2013 in Official Records Book 10613, Page 5218, as further amended by 
that certain Tenth Amendment to Master Declaration of Covenants, Conditions, Restrictions and Easements 
for Lake Nona South (Non-Residential) Community, recorded October 31, 2014 in Official Records Book 
10828, Page 7540, recorded in the Public Records of Orange County, Florida, as such is further amended 
from time to time (the “Declaration”).   This Lease and Tenant’s rights hereunder are expressly subject to 
the Declaration and all other matters of record affecting the Leased Premises.  Tenant agrees to comply 
with the provisions of the Declaration.   

SECTION 40 – PARKING.  As long as this Lease is in full force and effect, Landlord will provide (or 
will cause the operator of the parking field located at the Project to provide) Tenant during the Term, at no 
additional consideration, access to and non-exclusive use of the surface parking facilities located at the 
Project by Tenant, its employees, invitees and guests.  Tenant's use of the parking spaces in the Project 
parking field shall be subject to the terms and provisions of Exhibit "F" attached hereto and made a part 
hereof.  At no time during the Term shall Tenant's actual use of the parking field exceed a ratio of three 
(3.0) parking spaces per one thousand (1,000) square feet of Rentable Area in the Premises. 

SECTION 41 – CONSTRUCTION OF LANGUAGE.  The terms "Lease," "Lease Agreement" or 
"Agreement" shall be inclusive of each other, and shall include renewals, extensions or modifications of 
this Lease.  The Section headings and titles are for convenience only and shall have no effect upon the 
construction or interpretation of any part of this Lease.  This Lease has been prepared, reviewed and revised 
mutually by Landlord and Tenant and their respective professional advisors.  Landlord, Tenant and their 
separate advisors believe that this Lease is the product of their joint efforts, that it expresses their agreement, 
and that it should not be interpreted in favor of either Landlord or Tenant or against either Landlord or 
Tenant merely because of their efforts in its preparation. 

SECTION 42 – LIABILITY OF LANDLORD.  Tenant shall look solely to (i) the estate and property of 
Landlord in the Project, (ii) the rents and other income (including, without limitation, insurance proceeds 
payable to Landlord) from the Project receivable by Landlord, and (iii) the consideration received by 
Landlord from the sale of all or any part of the Project, for the collection of any judgment, or in connection 
with any other judicial process, requiring the payment of money by Landlord in the event of any default by 
Landlord with respect to any of the terms, covenants and conditions of this Lease to be observed and 
performed by Landlord, and no other property or estates of Landlord shall be subject to levy, execution or 
other enforcement procedures for the satisfaction of Tenant's remedies and rights under this Lease.  The 
provisions of this Section 42 are not designed to relieve Landlord from the performance of any of its 
obligations hereunder, but rather to limit Landlord's liability in the case of a recovery of a money judgment 
against Landlord.  The foregoing limitation shall not apply to or limit any injunctive or other equitable 
declaratory or other forms of relief to which Tenant may be entitled.  The word "Landlord" as used in this 
Lease shall mean only the owner from time to time of Landlord's interest in this Lease.  In the event of any 
assignment of Landlord's interest in this Lease at any time following Substantial Completion, the assignor 
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(and all prior assignor landlords, if this Lease has been assigned prior to Substantial Completion) shall no 
longer be liable for, and shall be deemed to be released from, the performance or observation of any 
agreements or conditions on the part of Landlord to be performed or observed subsequent to the effective 
date of such assignment provided the assignee specifically assumes all such obligations. 

SECTION 43 – GOVERNING LAW.  This Lease shall be construed and interpreted according to the 
laws of the State of Florida and exclusive venue with respect to any litigation shall be in Orange County, 
Florida, except as same may be in contravention of applicable law. 

SECTION 44 – TIME OF ESSENCE.  Subject to Section 53, time is of the essence with respect to the 
performance of every provision of this Lease in which time of performance is a factor. 

SECTION 45 – ACCORD AND SATISFACTION.  No payment by Tenant or receipt by Landlord of a 
lesser amount than the Rent herein stipulated to be paid shall be deemed to be other than on account of the 
earliest stipulated Rent, nor shall any endorsement or statement on any check or any letter accompanying 
any check or payment as rent be deemed an accord and satisfaction, and Landlord may accept such check 
or payment without prejudice to Landlord's right to recover the balance of such Rent or pursue any other 
remedy provided herein or by law.  No acceptance of any Rent by Landlord shall constitute a waiver by 
Landlord of any prior or subsequent default of Tenant, notwithstanding any knowledge of such default by 
Landlord at the time of receipt of such Rent.  No failure by Tenant to enforce any obligation of Landlord, 
or acceptance by Tenant of any partial performance by Landlord of any obligation hereunder shall constitute 
a waiver by Tenant of any prior or subsequent default by Landlord, notwithstanding any knowledge of such 
default by Tenant at the time. 

SECTION 46 – ENTIRE AGREEMENT.  This Lease, and the Exhibits "A" through "H" attached 
hereto and forming a part hereof as if fully set forth herein, constitute all covenants, promises, agreements, 
conditions and understandings between Landlord and Tenant concerning the Premises, and the Project and 
there are no covenants, promises, conditions or understandings, either oral or written, between them other 
than are herein set forth.  Neither Landlord nor Landlord's agents have made nor shall be bound to any 
representations with respect to the Premises or the Project except as herein expressly set forth, and all 
representations, either oral or written, shall be deemed to be merged into this Lease.  Except as herein 
otherwise provided, no subsequent alteration, change or addition to this Lease shall be binding upon 
Landlord or Tenant unless reduced to writing and signed by both parties. 

SECTION 47 – SEVERABILITY.  If one or more of the provisions of this Lease shall, for any reason, be 
held to be unenforceable in any respect, to the extent the underlying intent of this Lease can be upheld, such 
enforceability shall not affect any other provision of this Lease. 

SECTION 48 – INTEREST ON PAST DUE OBLIGATIONS.  In addition to any and all other amounts 
which may be due as provided in this Lease, any amount due from either party to the other party hereunder 
that is not paid within ten (10) days after the due date expressly provided herein (or if no date is specified, 
then within thirty (30) days of written demand) shall thereafter bear interest at the Stipulated Rate from the 
date due until paid.  Notwithstanding the foregoing, any monthly installments of Fixed Annual Rent and 
Tenant's Proportionate Share of Operating Costs and Tenant's Proportionate Share of Taxes due Landlord 
hereunder not paid within ten (10) days after the due date, shall thereafter bear interest at the Stipulated 
Rate from the date due until paid.  In addition, any Rent other than monthly installments of Fixed Annual 
Rent and Tenant's Proportionate Share of Operating Costs and Tenant's Proportionate Share of Taxes 
(subject to Tenant’s tax exempt status as set forth in Section 6), due Landlord hereunder not paid within ten 
(10) days after Tenant's receipt of written notice from Landlord shall thereafter bear interest at the Stipulated 
Rate from the date due until paid. 
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SECTION 49 – LANDLORD'S LIEN.  Omitted 

SECTION 50 – RADON DISCLOSURE.  In accordance with the requirements of Florida Statutes 
Section 404.056(8), the following notice is hereby given to Tenant:  "RADON GAS:  RADON IS A 
NATURALLY OCCURRING RADIOACTIVE GAS THAT, WHEN IT HAS ACCUMULATED IN A 
BUILDING IN SUFFICIENT QUANTITIES, MAY PRESENT HEALTH RISKS TO PERSONS WHO 
ARE EXPOSED TO IT OVER TIME.  LEVELS OF RADON THAT EXCEED FEDERAL AND STATE 
GUIDELINES HAVE BEEN FOUND IN BUILDINGS IN FLORIDA.  ADDITIONAL INFORMATION 
REGARDING RADON AND RADON TESTING MAY BE OBTAINED FROM YOUR COUNTY 
HEALTH DEPARTMENT." 

SECTION 51 – OFAC COMPLIANCE.  Tenant and Landlord (each, a "Representing Party") each 
represents and warrants to the other that (a) neither the Representing Party nor any person or entity that 
directly owns a 25% or greater equity interest in it nor any of its officers, directors, or managing members 
is a person or entity (each, a "Prohibited Person") with whom U.S. persons or entities are restricted from 
doing business under regulations of the Office of Foreign Asset Control ("OFAC") of the Department of 
the Treasury (including those named on OFAC's Specially Designated and Blocked Persons List) or under 
any statute, executive order (including Executive Order 13224 (the "Executive Order") signed on September 
24, 2001 and entitled "Blocking Property and Prohibiting Transactions with Persons Who Commit, 
Threaten to Commit, or Support Terrorism"), or other governmental action, (b) the Representing Party's 
activities do not violate the International Money Laundering Abatement and Financial Anti-Terrorism Act 
of 2001 or the regulations or orders promulgated thereunder (as amended from time to time, the "Money 
Laundering Act") (i.e., Title III of the Uniting and Strengthening America by Providing Appropriate Tools 
Required to Intercept and Obstruct Terrorism Act of 2001 (the "Patriot Act"), and (c) throughout the Term 
of this Lease the Representing Party shall comply with the Executive Order, the Money Laundering Act, 
and the Patriot Act. 

SECTION 52 – NAME OF BUILDING.  The name of the Building is the "Innovation Center I".  Landlord 
shall have the right to change the name of the Building. 

SECTION 53 – EXCUSE OF PERFORMANCE.  If either party to this Lease, as the result of any (i) 
strikes, lockouts or labor disputes, (ii) inability to obtain labor or materials or reasonable substitutes 
therefor, (iii) acts of nature (including, without limitation, lightning, earthquake, hurricane, tornado, and 
flood), or any governmental action, condemnation, civil commotion, war, terrorism, fire or other casualty, 
or (iv) other conditions similar to those enumerated in this Section beyond the reasonable control of the 
party obligated to perform, fails punctually to perform any obligation on its part to be performed under this 
Lease (other than inability to pay monies due under this Lease), then such failure shall be excused and not 
be a breach of this Lease by the party in question, but only to the extent occasioned by such event and only 
if the excused party gives notice of such circumstance to the other party within ten (10) days after, or if 
such notice is not reasonably possible given the circumstances of the conditions, as soon as reasonably 
possible after, the commencement of the delaying occurrence.  If any right or option of either party to take 
any action under or with respect to this Lease is conditioned upon the same being exercised within any 
prescribed period of time or at or before a named date, then such prescribed period of time and such named 
date shall be deemed to be extended or delayed, as the case may be, for a period equal to the period of the 
delay occasioned by any event described above. 

SECTION 54 – TENANT'S REPRESENTATIONS.  Tenant, in order to induce Landlord to enter into 
this Lease, hereby represents that, as of the date of this Lease: 

A. Tenant has full power and authority to conduct its business as presently conducted and to 
enter into this Lease.  That this Lease has been duly authorized, executed and delivered by Tenant and 
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constitutes and legal and binding obligation of Tenant. 

B. The execution, delivery and performance of this Lease will not conflict with, be 
inconsistent with, or result in any breach or default of any of the terms, covenants, conditions or provisions 
of any indenture, mortgage, bank loan, credit agreement, deed of trust, instrument, document, agreement or 
contract of any kind or nature to which Tenant is a party or by which Tenant may be bound. 

C. To the best of Tenant's knowledge, no litigation or proceedings (or threatened litigation or 
proceeding or basis therefor) exists which could materially and adversely affect the ability of Tenant to 
perform its obligations under this Lease or which would constitute a default on the part of Tenant under 
this Lease, or which would constitute such a default with the giving of notice or lapse of time, or both. 

SECTION 55 – NO JOINT VENTURE.  The parties intend by this Lease to establish the relationship of 
Landlord and Tenant only, and do not intend to create a partnership, joint venture, joint enterprise or any 
business relationship other than that of Landlord and Tenant. 

SECTION 56 – COVENANTS OF TENANT. Tenant hereby agrees and covenants to Landlord that, at 
all times during the Term of this Lease:  

A. Tenant, at its expense, agrees to comply with all "Governmental Requirements" (as 
hereinafter defined) regarding Tenant's permitted Use of the Premises or regarding subsequent Alterations 
to the Premises made by Tenant.  The term "Governmental Authority" shall mean any federal, state, 
county, municipal, or other governmental, governmental department, commission, board, bureau, court, 
agency, or instrumentality having jurisdiction or authority over Landlord, Tenant and/or all or any part of 
the Project.  The term "Governmental Requirement" shall mean any law, statute, code, rule, regulation, 
ordinance, order, authorization, registration, or other direction or requirement of any Governmental 
Authority which is now or in the future applicable to the Project or any part thereof. 

B. Tenant is and will be licensed to conduct the business contemplated and carried on in the 
Premises and Tenant agrees to maintain at all times, at its sole cost and expense, all requisite permits and/or 
licenses in connection therewith. 

C. Tenant shall not bring or keep, or permit to be brought or kept except for those substances, 
materials, and wastes typically used in connection with and generated by research activities being conducted 
within the Premises consistent with the terms of this Lease and in accordance with applicable Governmental 
Requirements, any inflammable, combustible, or explosive fluid, material, chemical, or substance in or 
about the Premises.  Neither Tenant nor its agents, employees, contractors, Subtenants, Clients, assignees 
and invitees will use the Premises, or any portion thereof, in a manner which causes any Hazardous 
Substance to be released, and will not release (as hereinafter defined) any Hazardous Substance, in, on, 
beneath, at or about the Premises, or any portion thereof, including, without limitation, into the atmosphere, 
soil or groundwater thereof.  If Tenant or its agents, employees, contractors, Subtenants, Clients, assignees 
or invitees or any other person or entity during the Term of this Lease causes or permits the spilling, leaking, 
pumping, pouring, emitting, discharging, injection, escaping, leaching, dumping, or disposing in, on, 
beneath, at or about the Premises, including, without limitation, into the interior spaces, building materials, 
equipment, atmosphere, soil, parking lots or groundwater thereof (each such event or occurrence being a 
“release”) of any Hazardous Substance, Tenant, upon knowledge thereof, shall immediately notify 
Landlord in writing of such release.   Upon knowledge of a Hazardous Substance release by Tenant or its 
agents, employees, contractors, Subtenants, Clients, assignees, or invitees, Tenant will immediately 
commence, diligently conduct and complete the investigation, assessment, clean-up and remediation of 
each such release of Hazardous Substances, and take all such other action, as may be necessary or required 
by the Governmental Requirement, all at Tenant’s sole cost and expense. 
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D. Tenant shall not pour or otherwise dispose of any chemical, chemical waste, chemical by-
products, or other such material, through the drainage (plumbing) system of the Premises other than 
customary cleaning fluids.  This representation by Tenant is a material inducement to Landlord to enter into 
this Lease, and without such inducement, Tenant acknowledges that Landlord would not have to entered 
into this Lease agreement.  Accordingly, Tenant's breach of this agreement shall be deemed a material 
default under this Lease, entitling Landlord to exercise any and all of its rights for Tenant's default.  

E. In no event shall Tenant's employees, guests, visitors or other invitees loiter in the Building 
or sidewalks adjoining the Building or disturb other occupants at the Building. 

F. In no event shall the Premises be used in any manner which might unreasonably expose 
the tenants thereof to breaches of safety, security, excess traffic or exposure to noxious or offensive fumes, 
odors, noises, nuisance or other harassment. 

G. That Tenant's storage, handling, removal and disposal of all medical waste matter at or 
from the Premises shall be done in compliance with all Governmental Requirements now or hereafter 
existing and shall be performed by Tenant at Tenant's sole cost and expense.  Tenant shall provide separate 
dedicated waste containers for all medical, bio-hazardous and radiological wastes to prevent them from 
being mixed with all other wastes generated from the Premises. 

SECTION 57 – SUCCESSORS AND ASSIGNS.  The covenants, agreements and obligations herein 
contained, except as herein otherwise specifically provided, shall extend to, bind and inure to the benefit of 
the parties hereto and their respective heirs, personal representatives, administrators, successors and 
permitted assigns. 

SECTION 58 – TELECOMMUNICATIONS. 

A. Tenant shall, at Tenant's sole cost and expense, be solely responsible for securing such 
telephone and other electronic telecommunications service to the Premises as Tenant may require for its 
use and occupancy thereof, and Landlord shall have no obligations or liability whatsoever to Tenant with 
respect to the provision of such services to the Premises.  Except as set forth in this Lease or the Construction 
Addendum for the Leasehold Improvements, none of Landlord's approval of, or requirements concerning, 
any telecommunications work, lines, equipment, plans, specifications or drawings or any equipment related 
thereto, Tenant's telecommunications provider or Tenant's and/or Tenant's telecommunications provider's 
contractors, subcontractors, or Landlord's future designation of a preferred telecommunications provider 
for the Building (if any), shall be deemed a warranty as to the adequacy, suitability, competence or financial 
strength thereof, and Landlord hereby disclaims any responsibility or liability for the same.  Further, Tenant 
hereby acknowledges that Landlord shall have no obligation or liability and hereby waives any claim 
against Landlord for any damages or problems in the event that Tenant's telecommunications services, lines 
or equipment are in any way inadequate, do not satisfy Tenant's requirements, are interrupted, curtailed, 
discontinued, disconnected, terminated, damaged or otherwise interfered with, or fail, except to the extent 
such services, lines, or equipment do not meet Landlord’s obligations under this Lease or the Construction 
Addendum for the Leasehold Improvements, or caused by the gross negligence or willful misconduct of 
Landlord, its employees or agents.  Any telegraphic, telephone or data lines installed in the Premises and/or 
the Building by or on behalf of Tenant shall be appropriately tagged with Tenant's name and the name of 
the provider, and all of such wiring shall be removed by Tenant, at Tenant's expense, upon the expiration 
or termination of this Lease. 

B. To the extent permitted by Florida law, Tenant shall provide an opportunity to Dais 
Technologies, LLC (a provider of telecommunications services within the Lake Nona development), to bid 
upon the telecommunication installations and services related to the Premises, which request for bid shall 
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be conducted at all times in accordance with Florida Statutes. 

SECTION 59 – COUNTERPART EXECUTION.  This Lease may be executed and delivered in 
counterparts for the convenience of the parties by facsimile or e-mail, all of which taken together shall 
constitute one and the same instrument.  If requested, the parties agree to follow-up counterpart execution 
with signature pages signed by both parties.   

SECTION 60 – WAIVER OF JURY TRIAL; COUNTERCLAIMS.  THE PARTIES HERETO 
WAIVE TRIAL BY JURY IN CONNECTION WITH ANY PROCEEDINGS OR COUNTERCLAIMS 
BROUGHT BY EITHER OF THE PARTIES HERETO AGAINST THE OTHER.   

SECTION 61 – THIRD PARTY BENEFICIARIES.  Nothing in this Lease shall inure to the benefit of 
any third party for the purpose of allowing any third party claim against Tenant that would otherwise be 
barred under the doctrine of sovereign immunity or operation of law, or that would grant any third party 
any rights or remedies under this Lease. 

 [SIGNATURES APPEAR ON NEXT PAGES] 
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IN WITNESS WHEREOF, Landlord and Tenant have executed this Lease, or have caused the 
same to be executed as of the day and year first above written. 

Signed, sealed and delivered 
in the presence of: 

 LANDLORD: 
 
LAKE NONA INNOVATION CENTER I, 
LLC, a Florida limited liability company 
 

 
  
Print Name:______________________ 
   
Print Name:______________________ 
 
 
 
 
 

  
By:  
Print Name:  
Its:  
 
 

[SEAL] 

  TENANT: 
 
UNIVERSITY OF CENTRAL FLORIDA 
BOARD OF TRUSTEES,  a public body 
corporate   
 

  
Print Name:______________________ 
   
Print Name:______________________ 

  
By:  
Print Name:  
Its:  
 
 

[SEAL] 
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EXHIBIT "A" 

BUILDING LAND LEGAL DESCRIPTION 

 
BUILDING ENVELOPE LEGAL DESCRIPTION: 
 
THAT PART OF SECTION 26, TOWNSHIP 24 SOUTH, RANGE 30 EAST, ORANGE COUNTY, 
FLORIDA, DESCRIBED AS FOLLOWS: 
 
COMMENCE AT THE NORTHEAST CORNER OF LOT 1, UNIVERSITY OF FLORIDA RESEARCH 
AND ACADEMIC CENTER - LAKE NONA CAMPUS, ACCORDING TO THE PLAT THEREOF AS 
RECORDED IN PLAT BOOK 76 PAGES 6 AND 7, OF  THE PUBLIC RECORDS OF ORANGE 
COUNTY FLORIDA; THENCE N 14° 13' 04” W ALONG THE EASTERLY LINE OF SAID PLAT OF 
UNIVERSITY OF FLORIDA RESEARCH AND ACADEMIC CENTER - LAKE NONA CAMPUS, A 
DISTANCE OF 60.00 FEET TO  A POINT ON THE NORTHERLY RIGHT OF WAY LINE OF 
SANGER ROAD, ACCORDING TO SAID PLAT OF UNIVERSITY OF FLORIDA RESEARCH AND 
ACADEMIC CENTER - LAKE NONA CAMPUS,  THENCE CONTINUE N 14° 13' 04” W A 
DISTANCE OF 8.41 FEET, THENCE S 78°44'27" W A DISTANCE OF  27.25 FEET TO THE POINT 
OF BEGINNING; THENCE CONTINUE S 78°44'27" W A DISTANCE OF 301.20 FEET, THENCE N 
11°16'39" W A DISTANCE OF 130.48 FEET; THENCE N 78°44'27" E A DISTANCE OF 301.20 FEET; 
THENCE  S 11°16'39" E 130.48 FEET TO THE POINT OF BEGINNING.  
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EXHIBIT "B" 

PREMISES FLOOR PLANS 
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EXHIBIT "C" 

EXCLUSIONS TO OPERATING COSTS 

Notwithstanding anything to the contrary contained in the Lease in the definition of “Operating 
Costs,” Operating Costs shall not include: 

(a) all capital expenditures, determined by reference to GAAP, and rentals for any item which, 
if the same had been purchased, would have constituted a capital expenditure, except as otherwise expressly 
set forth in the Lease; 

(b) all costs and expenses of leasing space in the Building, including advertising, promotion, 
other marketing, commissions, legal fees, allowances, and all costs and expenses of any demolition in, 
painting, carpeting, or refurbishing of, or alterations or improvements to, any leasable space made for any 
tenant or occupant or to enhance the marketability thereof or prepare the same for leasing; 

(c) electricity furnished to any leasable space in the Building (except to the extent, if any, 
electricity is required to be furnished to Tenant free of separate or additional charge); 

(d) all costs and expenses arising from repairs or reconstruction due to fire or other casualty to 
the extent reimbursed by insurance proceeds (provided that deductibles are includible in Operating Costs 
subject to the requirements of the Lease regarding deductibles); 

(e) any taxes other than Taxes and any related interest or penalties, other than sales taxes on 
amounts otherwise includable in Operating Costs; ground lease rents; depreciation, amortization and debt 
service and other financing expenses (other than as included in clause (a) above); 

(f) all labor costs for personnel above the grade of building manager; all labor costs allocable 
to any part of an employee’s time during which such employee is not engaged at the Building in the 
operation and maintenance thereof; 

(g) any amount paid or incurred to any affiliate of Landlord (excluding Dais Technologies, 
LLC) or of any of its agents (and specifically including amounts paid to or incurred to entity or entities 
performing management and maintenance obligations of Landlord in which Landlord may hold an 
ownership or other interest), in excess of the amount which would have been paid or incurred on an open 
market basis in the absence of such affiliation, but only to the extent of the excess; 

(h) legal, architectural, engineering, broker, accounting and other professional fees relating to 
tenant spaces and/or not relating to Building operations specifically agreed to in the Lease; 

(i) the cost of any other item for which Landlord is reimbursed by insurance or otherwise; 

(j) the initial construction cost of any additions to the Common Areas pursuant to an expansion 
of the Project’s leasable square footage (but not including maintenance expenses); 

(k) the cost of any initial installations for any tenant or other occupant of the Project; 

(l) the cost of leasing, or any depreciation on, any equipment used in connection with the 
Project; 
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(m) legal, accounting and other professional fees with respect to negotiation or enforcement of 
this Lease and other leases in the Building; 

(n) interest or amortization payments in connection with the Project; 

(o) the cost of correcting defects in the construction of the buildings, improvements and 
equipment of the Project (but not including normal maintenance and repair expenses); 

(p) any political or charitable contributions; 

(q) any compensation paid to clerks, attendants or other persons in commercial concessions 
operated by Landlord; 

(r) expenses of repairs and other work occasioned by fire, windstorm or other casualty which 
are covered by insurance proceeds (but excluding co-payments and deductibles to the extent specified in 
the Lease); 

(s) wages, salaries or other compensation paid to any executive employees above the grade of 
building manager; 

(t) costs attributable to repairing items that are actually funded by warranties; or 

(u) any other cost or expense not attributable to the agreed upon Operating Expenses 
obligations specified in the Lease for operation and maintenance of the Building. 
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EXHIBIT "D" 

CONSTRUCTION ADDENDUM 

CONSTRUCTION ADDENDUM FOR BASE BUILDING AND LEASEHOLD IMPROVEMENTS 
ATTACHED TO AND MADE A PART OF THE LEASE BETWEEN  

LAKE NONA INNOVATION CENTER I, LLC, AS LANDLORD 
AND 

UNIVERSITY OF CENTRAL FLORIDA BOARD OF TRUSTEES, AS TENANT 

ARTICLE I 
 

CERTAIN DEFINITIONS 

For the purposes of this Exhibit (herein called the "Addendum"), unless the context otherwise 
requires, the following terms will have the respective meanings assigned to them in this Article I or the 
section or article referred to below: 

1.1 "Base Building Architect" will mean BAM Architectural Studio, or such other firm which 
may hereafter be designated by Landlord. 

1.2 "Base Building Plans" will mean the final, detailed working plans, specifications, 
drawings, and construction documents for the Base Building (as defined herein) which have been prepared 
and sealed by the Base Building Architect, and which are modified as provided herein and approved in 
writing by the appropriate Governmental Authority (only to the extent necessary to obtain all requisite 
building and other permits.   

1.3 "Base Building" will mean that certain three (3) story building as generally described and 
defined as the "Building" in Section 1.4 of the Lease, together with the Base Building Systems (as defined 
herein), grading, drainage, site work, parking and landscaped areas, restrooms, lobbies, equipment rooms, 
and related improvements to the foregoing which has been built on the Building Land in accordance with 
the Base Building Plans and all Governmental Requirements.   

1.4 "Base Building Systems" will mean with respect to the Base Building:  (a) the stairs and 
elevators; (b) the plumbing, mechanical and security system (including building access system); (c) the 
electrical, telephone, telecommunication conduit, water, storm sewer and sanitary sewer utility systems and 
connections; (d) the sprinkler and fire protection systems, life safety systems and lightning protection 
system; (e) the lighting systems; (f) the ceiling system; and (g) the paving and other improvements for 
pedestrian and vehicular access and vehicular parking, together with all equipment, machinery, shafts, 
risers, flues, piping, wiring, ducts, ductwork, panels and instrumentation and other appurtenances relating 
to any or all of the foregoing, all as more specifically set forth in the Base Building Plans.   

1.5 "Base Building Work" will mean all construction work, services performed, or materials 
provided in connection with the construction of the Base Building by Landlord.  The Base Building Work 
does not include the Leasehold Improvements Work (as defined below) to be constructed by Tenant.   

1.6 "Building Plans" will mean the Base Building Plans and the Leasehold Improvement Plans 
(as defined herein). 
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1.7 "Construction Contract" will mean the construction contract and/or construction 
management agreement entered into by Landlord, as owner, for the construction and/or management of 
construction of all or any part of the Project and the other improvements called for in the Base Building 
Plans. 

1.8 Intentionally Blank. 

1.9 "General Contractor" will mean the general contractor or construction manager that was 
selected by Landlord, for the construction of the Base Building in accordance with this Addendum.   

1.10 "Landlord's Work" will mean the Base Building Work (and shall not include the 
Leasehold Improvements Work). 

1.11 "Leasehold Contract" will mean the Construction Contract awarded for the construction 
of the Leasehold Improvements (as defined herein). 

1.12 "Leasehold Contractor" will mean the general contractor or construction manager, 
selected and designated by Landlord  and approved by Tenant for the construction of the Leasehold 
Improvements in accordance with this Addendum.   

1.13 "Leasehold Improvement Architect" will mean the architect selected and designated by 
Landlord and approved by Tenant.   

1.14 "Leasehold Improvement Plans" will mean the final, detailed working plans, 
specifications, drawings, and construction documents for the Leasehold Improvements to be prepared and 
sealed by the Leasehold Improvement Architect and approved, pursuant to the terms of this Addendum, in 
writing by Landlord, Tenant and the appropriate Governmental Authority, as such Leasehold Improvement 
Plans may be modified in accordance with this Addendum. 

1.15 "Leasehold Improvements" will mean all leasehold improvements to be constructed 
and/or installed in the Premises, including, but not limited to, all partitions, doors and hardware, wall 
coverings, painting, lighting systems, HVAC system to serve the Premises, supplemental electrical systems, 
supplemental ceiling systems, floor coverings, millwork and other tenant finish improvements (but 
specifically excluding the Base Building Systems and other improvements which are defined as part of the 
Base Building), all as more specifically set forth in the Leasehold Improvement Plans.  Leasehold 
Improvements will not include furniture, furnishings, office equipment, signs, artwork, trade fixtures, or 
special systems installed by Tenant that are in the nature of movable or removable fixtures or equipment. 

1.16 "Leasehold Improvements Work" will mean all construction work, services performed, 
or materials provided to the Premises in connection with the construction of the Leasehold Improvements 
to be performed by Landlord on behalf of Tenant. 

1.17 Intentionally Blank. 

1.18 Intentionally Blank.  

1.19 Intentionally Blank.  

1.20 Intentionally Blank.  

1.21 "Space Plan" shall have the meaning set forth in Section 2.1(b) of this Addendum. 
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1.22 "Substantial Completion" or "Substantially Complete" will mean the completion by 
Landlord of Landlord's Work, all as more specifically set forth in the Building Plans, including, but not 
limited to, the construction and installation of the Base Building, in accordance with the Building Plans, all 
applicable Governmental Requirements, and this Addendum, in a good and workmanlike manner, and in 
accordance with good construction and engineering practices, free from known defects, and that Landlord's 
Work is sufficiently complete, as set forth in the Lease, so as to allow Tenant to occupy the Premises for 
the Use without unreasonable disturbance or interruption.  Tenant acknowledges and agrees that Substantial 
Completion of Landlord's Work has occurred prior to the Effective Date of this Lease. "Substantial 
Completion" as such relates to the Leasehold Improvements Work, will mean the issuance of a Certificate 
of Occupancy allowing  Tenant to occupy and operate in the Premises for the Use, subject to Tenant's 
installation of any items to be installed by Tenant hereunder.  At Landlord’s request, and upon Landlord’s 
satisfaction of the required elements of Substantial Completion, Tenant will execute and deliver to Landlord 
written acknowledgments that Substantial Completion of the Leasehold Improvements Work has occurred 
upon the occurrence thereof. 

1.23 Intentionally Blank.  

1.24 "Tenant Improvement Allowance" will mean up to a maximum amount of One Million 
Six Hundred Fifty Thousand and No/100 Dollars ($1,650,000.00), as further provided below.     

1.25 Intentionally Blank.  

1.26 Intentionally Blank.  

1.27 "Tenant's Cost" will have the meaning set forth in Section 5.2 of this Addendum. 

 Additional defined terms may appear in other provisions of this Addendum and, if so, will have the 
respective meanings assigned to them.  Capitalized terms not specifically defined in this Addendum will 
have the same meanings as ascribed thereto in the Lease.  The definition of a term or phrase in the singular 
will include and allow for a reference to such term or phrase in the plural or vice versa. 

ARTICLE II 
 

BUILDING PLANS AND 
CONSTRUCTION CONTRACTS 

2.1 Preparation of Building Plans. 

(a) Base Building Plans.  Landlord has caused the Base Building Architect to prepare (and, as 
appropriate, revise) the Base Building Plans.  Copies of the Base Building Plans have been provided to 
Tenant for Tenant's use in developing the Leasehold Improvement Plans.   

(b) Space Plan Approval.  Attached hereto as Exhibit "D-1" is a space plan for the Premises 
(the "Space Plan") which has been approved by Landlord and Tenant.   

(c) Leasehold Improvement Plans.  Landlord on behalf of Tenant will cause the Leasehold 
Improvement Architect to prepare (and, as appropriate, revise) the Leasehold Improvement Plans consistent 
with the Space Plan and as specified by and in accordance with all Governmental Requirements (including 
but not limited to applicable Environmental Health and Safety Fire Codes), and shall provide that all 
laboratory space within the Premises will include fire sprinklers.  In no event will the Leasehold 
Improvement Plans require or result in a change in the scope, design or general quality of the Base Building 
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as reflected in the Base Building Plans.  The Leasehold Improvement Plans will be submitted to Landlord 
and the Base Building Architect and Landlord will, by appropriate marking, either approve the same or 
provide specific reasonable indications of rejections and requested revisions (in which event the Leasehold 
Improvement Plans will be revised by the Leasehold Improvement Architect and resubmitted to Landlord 
and the Base Building Architect, and the process repeated, until finally approved in full), and any approval 
of Landlord will not be unreasonably withheld or delayed.  Any changes to the Base Building Plans that 
are required under or as a result of the Leasehold Improvement Plans as approved by Landlord under this 
subsection (c) shall be deemed to be a Tenant's Building Change and shall be subject to the provisions of 
Section 3.2 hereof.  Landlord will approve or provide specific reasonable indications of rejections and 
requested revisions to any items submitted (or resubmitted) pursuant to this subsection (c) no later than 
fifteen (15) Business Days after initial receipt thereof by Landlord and the Base Building Architect and no 
later than five (5) Business Days upon any subsequent review thereafter, until the Leasehold Improvement 
Plans are approved or deemed approved by Landlord.  The failure of Landlord to notify Tenant of approval 
or disapproval of the items submitted to Landlord under this subsection (c) within such fifteen (15) or five 
(5) Business Day period, as applicable, will be deemed to be approval thereof by Landlord and such items 
shall be incorporated in the Leasehold Improvements Work.   

Landlord agrees that it shall on behalf of Tenant, at Tenant's cost and expense, cause the 
Leasehold Improvement Architect to:  (x) generate written inspection reports after each inspection of the 
Leasehold Improvements Work and forward the same to Landlord within ten (10) days after each 
inspection, which shall be no less frequently than monthly; (y) provide reasonable and customary 
architectural services, as the architect that designed the Leasehold Improvements, necessary for Landlord 
and the Leasehold Contractor to timely obtain a building permit for and complete the Leasehold 
Improvements; and (z) work with the Leasehold Contractor so that the Leasehold Improvement Plans may 
be prepared and completed.  Once the Leasehold Improvement Plans have been approved as provided in 
this subsection (c), in the event of any conflict between a Space Plan and related Leasehold Improvement 
Plans, the Leasehold Improvement Plans shall control.   

(d) Fire and Safety.  Notwithstanding any language to the contrary, Landlord will coordinate 
with Tenant  to ensure that the construction of the Leasehold Improvements includes review, as needed, by 
the State Fire Marshall to determine compliance with UCF Environmental Health & Safety Fire Codes, and 
any delay in the construction process arising from fire code compliance obligations shall not result in 
assessment of any penalty to or obligation of Tenant, but shall be solely borne by Landlord.  However, in 
the event of a conflict between the UCF Environmental Health & Safety Fire Codes and the City of Orlando 
Building Code, the City of Orlando Building Code shall prevail. Effect of Approval.  To the extent that 
Tenant's approval or consent is required or contemplated hereunder, approval by Tenant (whether actual or 
deemed) will (a) be non-technical approval of design, materials, and equipment, (b) not be deemed to mean 
approval of structural capacity of the Base Building or the Base Building Systems, size of ducts and piping, 
adequacy of electrical wiring, system/equipment capacities and, without limitation, other technical matters, 
and (c) not relieve Landlord of responsibility for proper and adequate design of the Base Building or 
construction of the Landlord's Work or of the Leasehold Improvements or construction of the Leasehold 
Improvements Work.  Provided however, Tenant will promptly notify Landlord of any defects or problems 
in the Building Plans and the construction of the Landlord's Work and in the Leasehold Improvement Plans 
and the construction of the Leasehold Improvements Work to the extent that Tenant has actual, and not 
imputed, knowledge thereof.  Landlord will ensure that the structure and detail of the utilities and the 
mechanical, electrical and other systems of the Leasehold Improvements meet all applicable Governmental 
Requirements and the Leasehold Improvement Plans and that all of the Leasehold Improvements Work 
satisfies all Governmental Requirements. Landlord will obtain from the Leasehold Contractor a 
commercially reasonable warranty regarding the construction of the Leasehold Improvements.  Such 
warranty shall be in addition to and not in lieu of Landlord’s (i) warranty of construction set forth in Article 
X of this Addendum, and (ii) repair and maintenance obligations expressly set forth in the Lease. 
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2.2 Construction Contract for Base Building.  Landlord has previously entered into a 
Construction Contract for the construction of the Base Building. 

2.3 Construction Contract for Leasehold Improvements.  Landlord shall on behalf of Tenant 
enter into a Construction Contract for the construction of the Leasehold Improvements which shall be in 
form and substance as determined by Landlord, subject to the requirements of this Addendum and approved 
in writing by Tenant, which approval shall not be unreasonably withheld, conditioned or delayed.  Upon 
each execution by Landlord of the Leasehold Improvements construction contract, and prior to 
commencement of construction thereunder, Tenant shall pay to Landlord a sum equal to the anticipated 
total cost of such Leasehold Improvements Work (including all labor, materials, fees, costs, design and 
permitting charges and other related expenses) in excess of  the portion of the Tenant Improvement 
Allowance.  Landlord may use such funds received from Tenant for the first draw payments related to the 
Leasehold Improvements Work until such funds are exhausted.  Thereafter Landlord shall fund the balance 
of such costs up to the amount of the share of the Tenant Improvement Allowance.  If the total Leasehold 
Improvements Work costs exceeds the anticipated cost estimated at the commencement of construction, 
Tenant shall be solely responsible for such excess costs and shall immediately pay to Landlord the sum 
equal to the total of such excess costs upon notice of same from Landlord.  At such time as it is determined 
that the costs of the Leasehold Improvements construction contract shall exceed the Tenant Improvement 
Allowance Tenant may elect by notice to Landlord to receive from Landlord an addition to the Tenant 
Improvement Allowance )(the "Additional Allowance") up to a total maximum amount of Five Hundred 
Thousand and No/100 Dollars ($500,000.00) to be applied to fund all or a portion of such excess amount.  
In such event the amount of the Additional Allowance to be funded by Landlord shall be added to Tenant's 
Fixed Annual Rent based upon an amortization of such amount over a five (5) year period together with 
interest accruing thereon at the rate of six percent (6%) per annum.  In the event of such Additional 
Allowance election Landlord and Tenant shall execute an amendment to this Lease setting forth the 
modified Fixed Annual Rent schedule payable by Tenant.  If after election of an Additional Allowance 
Tenant duly and timely elects to exercise its early termination option set forth in Section 3.B. above such 
exercise shall not be effective unless Tenant simultaneously with exercising such early termination option 
pays to Landlord the full amount of the Additional Allowance which has not been repaid to Landlord under 
such Fixed Annual Rent amortization as of the date of such election notice. 

ARTICLE III 
 

CHANGES IN BUILDING 
AND COST OF CHANGES 

3.1 Changes to the Building by Tenant.  Tenant may request Landlord to make changes to the 
Building, which has already been constructed.  Any changes to the Building so requested by Tenant (herein 
referred to as "Tenant's Building Changes") will be subject to Landlord's prior written approval, which 
approval may be granted or denied in Landlord's sole discretion.  Landlord will, as to any proposed Tenant's 
Building Change that Landlord approves, within ten (10) Business Days following receipt of Tenant's 
proposed changes, deliver to Tenant (a) a statement of the estimated cost of construction (the "Building 
Cost") in connection with such Tenant's Building Changes as above provided.  If Tenant fails to approve 
in writing Landlord's submission within ten (10) Business Days following receipt thereof, the same will be 
deemed disapproved in all respects by Tenant, and Landlord will not make the change.  If Tenant approves 
in writing the statement of cost, Landlord will promptly cause the Building to be modified to provide for 
such change.  Notwithstanding the foregoing, no Tenant's Building Change shall be deemed a delay in 
Substantial Completion of the Landlord's Work, or result in a delay in the Commencement Date.  Building 
Costs approved by Landlord and Tenant shall be included in the Leasehold Improvements Work and paid 
for as provided in Section 2.4 above. 
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ARTICLE IV 

 
CONSTRUCTION OF THE LEASEHOLD IMPROVEMENTS WORK 

4.1 Performance by Landlord.  Landlord will cause Substantial Completion of the Leasehold 
Improvements Work and will be fully responsible for all matters that must be accomplished to complete 
the Leasehold Improvements Work in accordance with the provisions of this Addendum including, without 
limitation, filing plans and other required documentation with the proper Governmental Authority, securing 
all necessary permits (after Tenant requests Landlord to commence the permitting process), supervising all 
details of the Leasehold Improvements Work, and promptly removing or otherwise handling all 
construction and like liens from the public record.  Landlord will not be responsible for specific items to be 
installed by a separate contractor (which may include, without limitation, the Leasehold Contractor), 
pursuant to a separate contract with Tenant, and not otherwise required to be installed in accordance with 
the Leasehold Improvement Plans. 

4.2  Intentionally Blank.   

4.3 Non-Liability of Tenant.  Subject to the terms and conditions of Sections 4.6 and 4.7 of 
this Addendum, Tenant will not be liable for any injury, loss, or damage to any person (including, but not 
limited to, death) or property on or about the Premises during construction of the Leasehold Improvements 
Work, unless caused by a negligent act or omission of Tenant, its employees, agents acting within the scope 
of their employment by Tenant. 

4.4 Non-Liability of Landlord.  Subject to the terms and conditions of Sections 4.6 and 4.7 of 
this Addendum, Landlord will not be liable for any injury, loss, or damage to any person (including, but 
not limited to, death) or property on or about the Premises during construction of the Leasehold 
Improvements Work, unless caused by Landlord, its employees, agents, or contractors. 

4.5 Intentionally Blank.   

4.6 General Access.  Landlord will afford Tenant, its employees, and its representatives regular 
access during Normal Business Hours to the Building Land and the Building, all materials thereon and 
therein, and all work being performed thereon and therein solely for inspection purposes or other purposes 
expressly provided by this Addendum; provided, however, that in exercising such right of access, Tenant 
and its employees and representatives will comply with all Governmental Requirements (including, but not 
limited to, OSHA safety regulations and standards) and will coordinate such access with Landlord.  Tenant 
shall be accompanied by a representative of Landlord except during periods in which Tenant, its contractors, 
employees and representatives are engaged in the installation of the Leasehold Improvements Work, 
Tenant's equipment and other property as provided in this Section.  Prior to any work being performed by 
Tenant or any separate Tenant's contractor, Tenant shall provide to Landlord certificates of insurance 
evidencing that Tenant has the required general liability insurance required of Tenant under the Lease, as 
well as certificates of insurance in forms and in amounts satisfactory to Landlord evidencing that each 
Tenant's contractor has in effect (and shall maintain at all times during the course of the work hereunder) 
workers' compensation insurance to cover full liability under workers' compensation laws of the State of 
Florida with employers' liability coverage and commercial general liability and builder's risk insurance for 
the hazards of operations, independent contractors, products and completed operations.  

4.7 Responsibility of Landlord.  Tenant's approval of any design for the Leasehold 
Improvements will in no manner or respect constitute a verification, confirmation or validation of the 
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propriety, compliance with Governmental Requirements, safety, or function of any such design or 
construction. 

4.8 Designated Representatives.  Landlord and Tenant each hereby appoint a representative 
(each, a "Designated Representative"), and in the event that a Designated Representative is unavailable 
for any reason whatsoever, an alternative representative (each, an "Alternative Representative"), to make 
timely binding decisions on design, development and construction matters (including pricing and 
scheduling changes) relating to the Leasehold Improvements.  The Designated Representatives are: 

 Landlord  James L. Zboril 

 Tenant       

The Alternative Representatives are: 

 Landlord  John Pottinger 

 Tenant       

At any time and from time to time hereafter, Landlord and Tenant will each have the right to appoint a 
successor or substitute Designated Representative and/or Alternative Representative to act on behalf of 
such party, each such appointment to be effected by delivering five (5) days' prior written notice to the other 
party hereto in accordance with the notice provisions of the Lease.  Any action which may be taken by a 
Designated Representative may also be taken by an Alternative Representative and any party may rely 
thereon as if such action had been taken by the Designated Representative and such party will have no duty 
to inquire why the Designated Representative was unavailable to act.  All notices shall be in writing. 

ARTICLE V 
 

COST OBLIGATIONS 

5.1 Landlord's Cost.  Except as otherwise specifically provided in Section 5.2 below, Landlord 
will be liable and obligated to pay for all costs of preparation of the Base Building Plans and all costs of 
developing and constructing the Base Building, including, but not limited to, all permit costs, impact fees, 
architectural and engineering fees, and costs for labor and materials.   

5.2 Tenant's Cost.  Tenant will be liable for and obligated to pay the cost, as and when due, of 
preparing the Space Plans.  Landlord will pay for the Leasehold Improvement Plans, which cost will be 
charged against the Tenant Improvement Allowance.  If Tenant owes any amounts to Landlord under the 
Lease or this Addendum, then the same shall be paid in a lump sum payment due within the times 
established in Section 3.3 of this Addendum or as otherwise may be expressly provided in the other sections 
of this Addendum provided however, that interest shall accrue thereon at an interest rate of the Stipulated 
Rate, commencing on the date of payment by Landlord of such excess amounts.  All of the foregoing 
amounts referred to above in this Section 5.2 that Tenant is obligated to pay are herein collectively referred 
to as the "Tenant's Cost."  Any amounts that are due to Landlord under this Section 5.2 and that are not 
paid as and when due pursuant to the terms hereof, shall accrue interest at the Stipulated Rate.  
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ARTICLE VI 
 

TIME 

6.1 Time.  Time is of the essence with respect to all obligations and provisions contained in 
this Addendum.   

ARTICLE VII 
 

INTENTIONALLY BLANK 

ARTICLE VIII 
 

LANDLORD INSURANCE OBLIGATIONS 

8.1 Leasehold Contractor Insurance.  Landlord will obtain and maintain or will require the 
Leasehold Contractor to obtain and maintain, from the date hereof until the date of completion of the 
Leasehold Improvements Work, insurance such as builder's risk insurance, automobile liability insurance 
and/or commercial general liability insurance against liability for bodily injury and death and property 
damage, in reasonable and customary amounts and forms (at least $3,000,000 general aggregate).  Landlord 
will also provide or cause to be provided and kept in force workers' compensation coverage with statutory 
benefits covering employees of the Leasehold Contractor and any other subcontractor of Landlord or the 
Leasehold Contractor.  Landlord will deliver to Tenant, promptly as same are issued, true and complete 
copies or certificates of all policies of insurance, together with all subsequent endorsements thereto, as are 
required to be obtained and maintained by Landlord pursuant to the terms hereof.  In addition, the Leasehold 
Contractor shall carry products and completed operations insurance coverage (for at least one (1) year after 
the date of acceptance of the Leasehold Improvements Work by Landlord and Tenant); and contractual 
liability specifically covering the indemnification provision in the construction contract.  The commercial 
general liability insurance is to include broad form property damage and afford coverage for explosion, 
collapse and underground hazards, and "personal injury" liability insurance and an endorsement providing 
that the insurance afforded under the contractor's policy is primary insurance as respects Landlord and 
Tenant and that any other insurance maintained by Landlord or Tenant is excess and non-contributing with 
the insurance required hereunder, provided that such insurance may be written through primary or umbrella 
insurance policies with policy limits required herein.  

8.2 Leasehold Improvement Architect's Insurance.  Landlord shall have the right, at no cost to 
Landlord or Tenant, to cause the Leasehold Improvement Architect and any other contractors or 
subcontractors performing work in the Building, to carry liability (including, with respect to the Leasehold 
Improvement Architect, professional liability insurance in the amount of $1,000,000 per occurrence and 
$2,000,000 in the aggregate) and other insurance as to contractors, all as is described in Section 8.1 of this 
Addendum and naming Landlord as an additional insured thereunder 

ARTICLE IX 
 

DISPUTE RESOLUTION 

In the event of any dispute as to the Leasehold Improvement Plans or the Leasehold Improvements 
Work, which is not mutually resolved by the parties working together in good faith within ten (10) Business 
Days after the date for which the related consent or approval is required hereunder, then the parties hereto 
shall each act reasonably to attempt to together select one (1) expert to resolve such dispute (the "Expert").  
If the parties hereto cannot mutually agree upon the Expert within five (5) Business Days after written 
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request from one party hereto to the other, then within five (5) days after the expiration of such period, 
Tenant and Landlord shall each select their own expert.  Such experts shall then select the Expert by no 
later than ten (10) days after the expiration of such five (5) day period and the Expert shall render a decision 
within twenty (20) days thereafter, unless such time frame is mutually extended by Tenant and Landlord.  
If the two (2) experts chosen by Tenant and Landlord fail to choose an Expert within the time frames set 
forth above or if an Expert is chosen, but does not render a decision with the twenty (20) day period, then 
either:  (a) Landlord and Tenant may elect to extend the time for such experts to select the Expert or for the 
Expert to render a decision, as applicable; or (b) Landlord or Tenant may elect to select new experts by 
delivering written notice of such election to the other party, whereupon each party hereto shall select an 
expert within ten (10) days thereafter and such experts shall then select the Expert in accordance with the 
provisions and time frames of this Section.  The provisions of the immediately preceding sentence shall 
apply until an Expert is chosen.  The decision of the Expert shall be binding upon Landlord and Tenant. 

The Expert and each expert chosen by Landlord and Tenant to choose the Expert, if applicable, 
pursuant to this section, shall be a licensed architect with at least ten (10) years' experience in the State of 
Florida with respect to projects similar to the development contemplated by this Addendum.  All fees, costs 
and expenses incurred in connection with obtaining and hiring the Expert shall be shared equally by Tenant 
and Landlord; however, Tenant and Landlord shall each bear their own attorneys' fees incurred with respect 
to this procedure and for the costs of retaining each expert, if applicable, upon failure to choose the Expert 
together. 

If the Dispute Resolution process described above is not completed within six (6) months of the 
first written notice from one party to the other specifying the dispute, and such delay is not the resulting of 
the wrongful acts or omissions of the terminating party, then in such event either party may by written 
notice to the other party terminate the dispute resolution process described in this Article IX, and in such 
event either party may thereafter  proceed by legal action to resolve the dispute. 

ARTICLE X 
 

WARRANTY OF CONSTRUCTION 

Notwithstanding anything to the contrary contained in the Lease or this Addendum, for the first 
(1st) year after the Commencement Date as to the Landlord's Work and for the first (1st) year after 
Substantial Completion of the Leasehold Improvements Work (as applicable), Landlord hereby provides a 
warranty in favor of Tenant to repair or replace (if needed) any material defect in the Landlord’s Work or 
the Leasehold Improvements Work (excluding design defects as to the Leasehold Improvements Work), so 
long as the need for such repair or replacement is not caused by the negligence or willful misconduct of 
Tenant or its agents, employees, or contractors.  The warranty contained herein is not intended to reduce 
Landlord’s repair and maintenance obligations expressly set forth in the Lease.   Landlord shall require 
Landlord’s Leasehold Contractor to warrant and assume obligation with respect to the proper construction 
of the Leasehold Improvements on commercially reasonable terms and for a commercially reasonable 
period of time. With the exception of the foregoing warranty in this Article X  or such other remedies as 
are expressly set forth herein, Tenant shall have no other remedies or recourse against Landlord with respect 
to the Landlord's Work and the Leasehold Improvements work except such arising due to the gross 
negligence or willful misconduct of Landlord, and in such event Tenant's remedies shall be further subject 
to the provisions and limitations related to Tenant's remedies set forth in Section 24 of this Lease. 
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ARTICLE XI 
 

MONITORING OF PROGRESS; AS-BUILT PLANS 

11.1 Tenant will have the right to monitor and inspect the Landlord’s Work and the Leasehold 
Improvements Work as it progresses pursuant to the terms and conditions of Section 4.5 hereof. 

11.2 Within sixty (60) days following Substantial Completion of the Leasehold Improvements 
Work, Landlord shall deliver to Tenant three (3) complete copies of as-built drawings and specifications of 
the Leasehold Improvements Work, in full size sheets, or in electronic format. The cost of generating such 
as-built drawings and specifications shall be deducted from the Tenant Improvement Allowance.   

ARTICLE XII 

CONSTRUCTION MANAGEMENT FEE 

In exchange for the construction management services provided by Landlord pursuant to this 
Construction Addendum Tenant shall pay to Landlord a construction management fee (the "Construction 
Management Fee") of $50,000.00.  Such Construction Management Fee shall be paid upon Substantial 
Completion of the Leasehold Improvement Work, and shall be deducted from and paid to Landlord from 
the Tenant Improvement Allowance. In addition to the Construction Management Fee, Landlord shall also 
be entitled to be reimbursed for its reasonable and customary costs and expenses incurred in the interest of 
the Leasehold Improvements Work.  Such expenses shall include, but not be limited to: expenses of 
transportation in connection with the Leasehold Improvements Work, long-distance communications, fees 
paid for securing approval of authorities having jurisdictions over the Leasehold Improvements Work 
(including but not limited to all permit and impact fees), the cost of reproductions, postage, express 
deliveries, electronic facsimile transmissions, and costs for the handling of drawings, specifications and 
other construction documents.   
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Exhibit D-1 

Space Plans 
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EXHIBIT "E" 

RULES AND REGULATIONS 

1. Landlord may from time to time in its reasonable judgment adopt appropriate systems and 
procedures for the security or safety of the Building, any persons occupying, using, or entering the same, 
or any equipment, furnishings, or contents thereof, and Tenant shall comply with the Landlord's reasonable 
requirements relative thereto. 

2. Only persons approved from time to time by Landlord may prepare, solicit orders for, sell, 
serve, or distribute foods or beverages in the Common Areas. 

3. Except in connection with the Use as defined in the Lease to which this Exhibit is attached, 
Tenant shall not install or operate any machinery or apparatus other than usual business machines 
(including, without limitation, computers, printers, fax machines and kitchen appliances) without specific 
written approval of Landlord.  Installation and or use of any radiological or imaging equipment that is not 
in connection with the Use as defined in the Lease to which this Exhibit is attached shall require Landlord's 
prior approval.  

4. No additional locks or similar devices shall be placed upon doors of the Premises and no 
locks shall be changed except with written consent of Landlord.  Upon termination of the Lease, Tenant 
shall surrender to Landlord all keys to the Premises.  Such consent of Landlord shall not be unreasonably 
withheld. 

5. Tenant shall be permitted to move furniture and office furnishings and other Tenant's 
Property into or out of the Building at Tenant's own risk only at such times and in such a manner designated 
by Landlord so as to cause the least inconvenience of other tenants.  It shall be the obligation of Tenant to 
repair, at no expense to Landlord, any damage to the Premises or Building caused by Tenant or its agents 
during moving. 

6. Window coverings other than the type designated by Landlord as Building standard, either 
inside or outside the windows, may not be installed without Landlord's prior written consent and must be 
furnished, installed and maintained at the expense of Tenant (but payable out of the Tenant Improvement 
Allowance) and at Tenant's risk, and must be of such shape, color, material, quality and design as may be 
prescribed by Landlord, subject to applicable environmental health and safety recommendations and 
requirements. 

7. If Tenant desires additional telegraphic or telephonic connections, or the installation of any 
other electrical wiring, Landlord will, upon receiving a written request from Tenant and at Tenant's expense, 
direct the electricians as to where and how the wires are to be introduced and run, and without such 
direction, no boring, cutting or installation of wires will be permitted. 

8. The sidewalks, entrances, passages, courts, corridors, vestibules, halls, stairways and 
elevators in or about the Premises and Building shall not be obstructed or used for storage or for any purpose 
other than ingress and egress by Tenant or its invitees. 

9. The Premises’ ventilation system shall be isolated, separated within the Building from 
other tenants’ ventilations system(s).  Tenant shall not create or maintain a nuisance in the Premises nor 
make or permit any noise or odor or use or operate any electrical or electronic devices that emit loud sounds, 
air waves, or odors, that are reasonably objectionable to other tenants of this Building or any adjoining 
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building or premises; nor shall the Premises be used for lodging or sleeping nor any immoral or illegal 
purpose that will violate any law, damage the Premises, or injure the reputation of the Building. 

10. Landlord reserves the right at all times to exclude news delivery persons, loiterers, vendors, 
solicitors and peddlers from the Building and Building Land as deemed necessary and to require 
registration, satisfactory identification and credentials from all persons seeking access to any part of the 
Building or Project.  Landlord shall exercise its best judgment in executing such control but shall not be 
held liable for granting or refusing such access. 

11. No animals, pets, bicycles or skateboards or other vehicles shall be brought or permitted to 
be in the Premises or Building, other than service animals, and other than fish in a fish tank, the size of 
which shall be subject to Landlord's reasonable approval. 

12. Tenant shall cooperate fully with Landlord to assure the most effective and efficient 
operation of the Building and the use of utilities.  Tenant shall not adjust any common controls other than 
room thermostats installed for specific use.  Tenant shall not tie, wedge, or otherwise fasten open any water 
faucet or outlet.  Tenant shall keep all common corridor doors (if any) closed. 

13. Except to the extent expressly provided in the Lease, Landlord shall not assume 
responsibility for protecting the Premises from theft, robbery, pilferage and other crimes. 

14. Tenant shall not knowingly overload any floor and shall not install any heavy objects (i.e. 
objects creating weight loads in excess of one hundred (100) pounds per square foot, safes, business 
machines, equipment, files or other equipment without having received Landlord's prior written consent as 
to size, maximum weight, routing and location thereof.  Safes, furniture, equipment, machines and other 
large or bulky, articles shall be brought through the Building and into and out of the Premises at such times 
and in such manner as Landlord shall direct (including but not limited to required use of the service elevator) 
and at Tenant's sole risk and responsibility. 

15. Tenant shall not use more electrical current from individual or collective circuits as is 
designated by the amperage rating of said circuits at the circuit breaker panels for Tenant's Premises.  
Should Tenant exceed the safe capacity as designed and as stated on the circuit breakers for said circuits 
then Tenant shall bear the entire expense of modifications to adjust or increase the amperage for Tenant's 
safe and proper electrical consumption.  Landlord's consent to such modifications to the electrical system 
shall not relieve Tenant from the obligation not to use more electricity than such safe capacity. 

16. Tenant, its employees, its invitees and guests shall not smoke in the Premises, Building or 
any Common Areas.  Landlord shall make commercially reasonable efforts to enforce a similar restriction 
upon smoking by all parties while they are at or within the Building or the Common Area. 

17. Tenant shall be responsible for any property damage including stoppage caused by failure 
to use the apparatus as instructed or for the purpose constructed done to any Common Area including but 
not limited to restrooms, elevators, stairways, hallways, lobby, sidewalks, parking lots, landscape areas 
caused by Tenant, its licensees, guests, agents, contractors or invitees negligent act or omission occurring 
within the scope of employment by Tenant. 

18. Landlord reserves the right to establish reasonable rules and regulations which shall govern 
the access, activity, conduct and set specific rules and regulations with respect to contractors, 
subcontractors, agents or consultants that conduct activities in the Building, Premises and or Building Land. 
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19. Landlord reserves the right to make such further reasonable rules and regulations as in its 
judgment may from time to time be necessary for the safety, care and cleanliness of the Premises and the 
preservation of good order therein.  Any additional rules and regulations promulgated by Landlord and 
provided to Tenant shall be binding upon the parties hereto with the same force and effect as if they had 
been inserted herein at the time of execution hereof.  Tenant shall be responsible for the observance of all 
of the foregoing rules and regulations by Tenant's employees, agents, clients, customers, invitees and guests.  
Landlord shall not be responsible for any violation of the foregoing rules and regulations by other tenants 
of the Building, except as otherwise set forth herein. 

20. Tenant shall not conduct or permit any auctions or sales at the Premises or Project. 

In the case of any conflict between the provisions of the Lease and these Rules and Regulations, 
the provisions of the Lease shall control. 

Board of Trustees Meeting - New Business

188



 

{28488238;17} 
F-60-1 

 

 
EXHIBIT "F" 

PARKING PROVISIONS 

1. As provided in the Lease, Landlord shall provide Tenant with access to and non-exclusive 
use of the parking field at the Project by Tenant, its employees, invitees and guests.   

2. There shall be no parking charge for Tenant's employees and visitors. 

3. Tenant shall at all times comply with all applicable Governmental Requirements respecting 
the use of the parking field.   

4. Landlord reserves the right to adopt, modify and enforce reasonable rules governing the 
use of the parking field from time to time not in conflict with the Lease, including any key-card, sticker or 
other identification or entrance system (collectively, the "Parking Rules"), and Tenant agrees to comply 
with and be bound by such Parking Rules in effect from time to time.  Landlord may refuse to permit any 
person who violates such Parking Rules to park in the parking field, and any violation of the Parking Rules 
shall subject the car to removal from the parking field at the car owner's expense. 

5. The parking spaces in the parking field shall be provided on an unreserved "first-come, 
first-served" basis, subject to Landlord's right to reasonably designate certain reserved parking spaces for 
Building tenants in Landlord's sole discretion. 

6. Landlord also reserves the right to close all or any portion of the parking field in order to 
make repairs or perform maintenance services, or to alter, modify, re-stripe or renovate the parking field, 
or if required by events described in Section 53 of the Lease.  Landlord will provide Tenant with advance 
written notice of any such actions by Landlord (except if caused by events described in Section 53 of the 
Lease, in which case Landlord will notify Tenant as soon as reasonably possible thereafter).  Landlord will 
exercise its rights under this paragraph in such a manner so as to minimize interference with Tenant's access 
to and use of the parking field, to the extent possible under the circumstances. 

7. Landlord reserves the right, without any obligation, to provide valet parking service to the 
Building and Project, but Tenant shall not be obligated to use such valet parking service. 
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EXHIBIT "G" 

LAB OPERATIONS REQUIREMENTS AND LIMITATIONS 

Capitalized terms used but not defined herein shall have the meaning set forth in the Lease to which it is 
attached.  The terms of this Exhibit "G" are intended to supplement, complement, and be in addition to, 
rather than in lieu of, any of the other provisions in the Lease; provided, however, in the event of any 
conflict between the terms and provisions set forth herein and the terms and provisions of the Lease 
(including any other exhibits or attachments thereto), the terms and provisions of this Exhibit "G" shall 
control and be interpreted in such a manner as to override any provision of the Lease which would prevent 
the intent of the terms and provisions of this Exhibit "G" from being given full force and effect.  

1. Hazardous Substances in Laboratory Operations. 

1.1. Operational Requirements Generally.  Landlord acknowledges that it is not the intent of 
Section 56.C of the Lease to prohibit Tenant from using the Premises for the Use.  Tenant may operate and 
use the Premises according to the customs and standards of life sciences business incubator facilities 
generally, so long as the use or presence of Hazardous Substances is strictly and properly monitored in 
accordance with Governmental Requirements.  Tenant acknowledges that areas of the Building may be 
used for a restaurant, food service, and other non-laboratory uses, and Tenant covenants to use best industry 
practices in the conduct of all laboratory operations and the storage, use, treatment, and disposal of 
Hazardous Substances at the Premises.  In all events Tenant shall comply with all applicable provisions of 
the standards of the U.S. Department of Health and Human Services as further described in the USDHHS 
publication Biosafety in Microbiological and Biomedical Laboratories (5th Edition, December 2009) as it 
may be further revised, or such nationally recognized new or replacement standards as may be reasonably 
selected by Landlord.  Any Hazardous Substances permitted to be stored on the Premises pursuant to the 
Lease shall be stored in areas of the Premises exclusively designated by Tenant for such purpose.  Tenant 
agrees to pay the reasonable cost of any environmental inspection or assessment required by any 
governmental agencies, mortgagees of the Project, or by any insurance carrier, to the extent that such 
inspection or assessment pertains to any release, threat of release, contamination, claim of contamination, 
loss or damage in the Premises arising out of Tenant's use and occupancy thereof. 

1.2. Information Regarding Hazardous Substances.  As a material inducement to Landlord to 
allow Tenant to use Hazardous Substances in connection with its operations at the Premises, Tenant shall 
provide the following information and documentation to Landlord in writing prior to the Commencement 
Date and thereafter shall update such information and documentation as specifically described below, which 
updates shall reflect any material changes in such information and documentation: 

(a) An inventory of all Hazardous Substances that Tenant receives, uses, handles, 
generates, transports, stores, treats, or disposes of from time to time, or at the time of preparation of such 
inventory proposes or expects to use, handle, generate, transport, store, treat, or dispose of from time to 
time, in connection with its operations at the Premises.  Such inventory shall include, but shall separately 
identify, any: (i) any waste listed as or meeting the identified characteristics of a "hazardous waste," 
"extremely hazardous waste," or "restricted hazardous waste" under any applicable Environmental Laws; 
(ii) any and all substances and materials defined or referred to as a "medical waste," "biological waste," 
"biomedical waste," "biohazardous waste," "biohazardous material," or any other term of similar import 
under any Environmental Laws (including, without limitation, Section 381.0098, Florida Statutes, and any 
regulations promulgated thereunder, as amended from time to time) (collectively, "Biohazardous 
Materials"); or (iii) any and all substances and materials the receipt, storage, use, generation, release, 
transportation, treatment, or disposal of which requires an approval, consent, permit, or license from the 
Nuclear Regulatory Commission, and any and all other substances and materials defined or referred to as 
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"radiation," a "radioactive material," or "radioactive waste," or any other term of similar import under any 
applicable Governmental Requirements (including, without limitation, any statutes, regulations, or other 
laws administered, enforced, or promulgated by the Nuclear Regulatory Commission).  Such inventory 
shall include, for each type of Hazardous Substance listed: (1) the chemical name; (2) the material state 
(e.g., solid, liquid, gas, or cryogen); (3) the concentration levels; (4) the storage amount and storage 
condition (e.g., in cabinets or not in cabinets); (5) the use amount and use condition (e.g., open use or closed 
use); (6) the location (e.g., room number or other identification); and (7) if known, the chemical abstract 
service number.  If such inventory includes any Biohazardous Materials, Tenant shall also disclose in 
writing to Landlord the Biosafety Level designation associated with the use of such materials.  Such 
inventory shall be updated annually, in January of each calendar year. 

(b) Copies of all then existing permits, licenses, registrations, and other similar 
documents issued by any governmental or quasi-governmental authority that authorize any receipt, storage, 
use, generation, release, transportation, treatment, or disposal of Hazardous Substances in, on, or about the 
Premises or the Project by any Tenant Party.  Such information shall be updated annually in January of 
each calendar year.  

(c) All Material Safety Data Sheets ("MSDSs"), if any, required to be completed with 
respect to operations of Tenant at the Premises from time to time in accordance with 42 U.S.C. Section 
11021, or any amendments thereto, and any Hazardous Substances Inventory Sheets that detail the MSDSs.  
Such information shall be updated annually upon Landlord’s written request.  

(d) All hazardous waste manifests, if any, that Tenant is required to complete from 
time to time in connection with its operations at the Premises.  Such information shall be updated from time 
to time upon Landlord’s written request.  

(e) Copies of any other lists, reports, studies, or inventories of Hazardous Substances 
or of any subcategories of materials included in Hazardous Substances that Tenant is otherwise required to 
prepare and file from time to time with any governmental or quasi-governmental authority in connection 
with Tenant’s operations at the Premises (including, without limitation, reports filed by Tenant with the 
Federal Food & Drug Administration or any other regulatory authorities primarily in connection with the 
presence (or lack thereof) of any "select agents" or other Biohazardous Materials on the Premises), together 
with proof of filing thereof as available (which proof may be provided in the form of receipt or proof of 
signature provided by an overnight shipper unless other formal proof of filing from the receiving party is 
readily available).  Such information shall be updated from time to time upon Landlord’s written request. 

(f) Any other information reasonably requested by Landlord in writing from time to 
time in connection with: (i) Landlord’s monitoring (in Landlord’s reasonable discretion) and enforcement 
of Tenant’s obligations under this Section and of compliance with applicable Governmental Requirements 
in connection with any receipt, storage, use, generation, release, transportation, treatment, or disposal of 
Hazardous Substances in the Premises or Building or on or about the Project by any Tenant Party; (ii) any 
inspections or enforcement actions by any Governmental Authority pursuant to any Environmental Laws 
or any other Governmental Requirements relating to the presence or receipt, storage, use, generation, 
release, transportation, treatment, or disposal of Hazardous Substances in the Premises or Building or on or 
about the Project by any Tenant Party; and (iii) Landlord’s preparation (in Landlord’s discretion) and 
enforcement of any reasonable rules and procedures relating to the presence or receipt, storage, use, 
generation, release, transportation, treatment, or disposal by Tenant or any Tenant Party of Hazardous 
Substances in the Premises or Building or on or about the Project, including (but not limited to) any 
contingency plans or emergency response plans.  Such information shall be updated from time to time upon 
Landlord’s written request. 
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1.3. Rights Related to Enforcement Actions.  Notwithstanding the provisions of Section 23 of 
the Lease, if (i) Tenant or any proposed transferee, assignee, or sublessee of Tenant has been required by 
any prior landlord, lender, or Governmental Authority to take material remedial action in connection with 
Hazardous Substances contaminating a property if the contamination resulted from such party’s action or 
omission or use of the property in question; or (ii) Tenant or any proposed transferee, assignee, or sublessee 
is subject to a material enforcement order issued by any Governmental Authority in connection with the 
use, disposal, or storage of Hazardous Substances, then Landlord shall have the right to terminate the Lease 
in Landlord’s sole and absolute discretion (with respect to any such matter involving Tenant), and it shall 
not be unreasonable for Landlord to withhold its consent to any proposed transfer, assignment, or subletting 
(with respect to any such matter involving a proposed transferee, assignee, or sublessee). 

1.4. Landlord's Testing Rights.  At any time, and from time to time,  prior to the expiration of 
the Term, Landlord shall have the right to conduct appropriate tests of the Project or any portion thereof to 
demonstrate that Hazardous Substances are present or that contamination has occurred due to the acts or 
omissions of a Tenant Party.  Tenant shall pay all reasonable costs of such tests if such tests reveal that 
Hazardous Substances exist at the Project in violation of the Lease. 

1.5. Storage Tanks.  If underground or other storage tanks storing Hazardous Substances 
installed or utilized by Tenant are located on the Premises, or are hereafter placed on the Premises by Tenant 
(or by any other party, if such storage tanks are utilized by Tenant), then Tenant shall monitor the storage 
tanks, maintain appropriate records, implement reporting procedures, properly close any underground 
storage tanks, and take or cause to be taken all other steps necessary or required under the Governmental 
Requirements.  Tenant shall have no responsibility or liability for underground or other storage tanks 
installed by anyone other than Tenant unless Tenant utilizes such tanks, in which case Tenant’s 
responsibility for such tanks shall be as set forth in this Section. 

1.6. Laboratory Decommissioning.  Prior to the expiration or earlier termination of the Term, 
Tenant shall clean and otherwise decontaminate and decommission all interior surfaces (including floors, 
walls, ceilings, and counters); piping, supply lines, waste lines, and plumbing in or serving the Premises; 
and all exhaust or other ductwork in or serving the Premises, in each case that has carried, released, or 
otherwise been exposed to any Hazardous Substances, and shall otherwise clean the Premises so as to permit 
the report hereinafter called for by this Exhibit "G" to be issued.  Not later than thirty (30) days after the 
expiration or earlier termination of the Term, Tenant, at Tenant's expense, shall obtain for Landlord a report 
addressed to Landlord (and, at Tenant's election, Tenant) by a reputable, licensed environmental engineer 
or industrial hygienist that is designated by Tenant and acceptable to Landlord in Landlord's reasonable 
discretion, which report shall be based on such environmental engineer's or industrial hygienist's inspection 
of the Premises and shall state, to Landlord's reasonable satisfaction, that: (i) the Hazardous Substances, to 
the extent existing prior to such decontamination and decommissioning, have been removed in accordance 
with Legal Requirements and best industry practices, including, without limitation, the applicable standards 
of the American National Standards Institute including ANSI standard BSR/AIHA Z9.11-2008 governing 
laboratory decontamination and decommissioning (the "Laboratory Decommissioning Standard"); (ii) 
all Hazardous Substances, if any, have been removed in accordance with applicable Legal Requirements 
and best industry practice including, without limitation, the Laboratory Decommissioning Standard, from 
the interior surfaces of the Premises (including floors, walls, ceilings, and counters), piping, supply lines, 
waste lines and plumbing, and all such exhaust or other ductwork in the Premises may be reused by 
Landlord in compliance with Legal Requirements without incurring special costs on account of such 
Hazardous Substances or undertaking special procedures for demolition, disposal, investigation, 
assessment, cleaning, or removal of such Hazardous Substances and without giving notice to any 
Governmental Authorities in connection with such Hazardous Substances; and (iii) the Premises may be 
reoccupied for office or laboratory use, demolished or renovated without incurring special costs on account 
of such Hazardous Substances or undertaking special procedures for disposal, investigation, assessment, 
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cleaning, or removal of Hazardous Substances and without giving notice to any Governmental Authorities 
in connection with Hazardous Substances.  Further, for purposes of this Exhibit "G," "special costs" or 
"special procedures" means costs or procedures, as the case may be, that would not be incurred but for the 
nature of the substances as Hazardous Substances as distinguished from non-Hazardous Substances.  The 
report shall also include reasonable detail concerning the clean-up measures taken, the clean-up locations, 
the tests run, and the analytic results. The obligation to provide said report shall survive the termination or 
expiration of this Lease.  

1.7. Landlord Cure Right.  If Tenant fails to perform its obligations under this Section 1 of this 
Exhibit "G," then without limiting any other right or remedy, Landlord may, on five (5) Business Days' 
prior written notice to Tenant, perform such obligations at Tenant's expense, and Tenant shall within ten 
(10) days following demand reimburse Landlord for all reasonable out-of-pocket costs and expenses 
incurred by Landlord in connection with such work. 

1.8. Remediation.  if the presence of any Hazardous Substances in, on, under, or about the 
Project, any portion thereof, or any adjacent property caused or permitted by any Tenant Party results in 
any contamination of the Project, any portion thereof, or any adjacent property, then Tenant shall promptly 
take all actions at its sole cost and expense as are necessary to return the Project, any portion thereof or any 
adjacent property to its respective condition existing prior to the time of such contamination; provided, 
however, that Landlord’s written approval of such action shall first be obtained, which approval Landlord 
shall not unreasonably withhold; and provided further, that it shall be reasonable for Landlord to withhold 
its consent if such actions could have a material adverse long-term or short-term effect on the Project, any 
portion thereof, or any adjacent property. 

2. Odors and Exhaust.  Tenant acknowledges that Landlord would not enter into this Lease with 
Tenant unless Tenant gave Landlord reasonable assurances that other occupants of the Building or the 
Project (including persons legally present in any outdoor areas of the Project) will not be subjected to an 
Odor Nuisance (as defined below) and that the Building and the Project will not be damaged by any exhaust, 
in each case from Tenant’s operations in the Premises.  Landlord and Tenant acknowledge, however, that 
the nature of the Use may result in certain odors and fumes, which will be abated in accordance with this 
Section 2.  Landlord and Tenant therefore agree as follows:  

2.1. Tenant shall not knowingly cause or conduct any activities that would cause an Odor 
Nuisance. For purposes hereof, an "Odor Nuisance" means any release of any offensive or noxious odors 
or fumes from the Premises, which release either creates a nuisance or materially and adversely impacts 
any portion of the Building, the Project, or the use of any portion of the Building or Project by Landlord or 
other tenants.  

2.2. Ventilation equipment for the Premises shall be designed and constructed as part of the 
Leasehold Improvements.  Such ventilation equipment shall be designed in compliance with Revised 
ANSI/ASSE Z9.5-2012, Standard for Laboratory Ventilation, and otherwise as necessary to be adequate, 
suitable, and appropriate to vent the Premises in a manner that will prevent an Odor Nuisance, and Tenant 
shall vent the Premises through such system.  If an Odor Nuisance exists at any time, Tenant shall, in 
compliance with Governmental Requirements, make any changes to the ventilation system which Tenant 
determines are necessary to abate the Odor Nuisance.  The placement and configuration of all ventilation 
exhaust pipes, louvers, fume hoods, and other equipment to be installed by Tenant shall be subject to 
Landlord’s approval.  

2.3. Tenant acknowledges Landlord’s legitimate desire to maintain the Project (including both 
its indoor and outdoor areas) in a manner reasonably free of any Odor Nuisance and Landlord may require 
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Tenant to abate any such Odor Nuisance in a reasonable manner that goes beyond the requirements of 
Governmental Requirements in accordance with Section 2.6 below.  

2.4. If at any time during the Term Landlord receives complaints from other tenants or 
occupants of the Building or Project of an Odor Nuisance, Landlord and Tenant will cooperate promptly 
and reasonably in order to satisfactorily resolve any odor issues.  In such event, Tenant shall, to the extent 
permitted by law, at Tenant’s cost and expense, use commercially reasonable efforts to install odor 
eliminators and other devices (such as filters, air cleaners, scrubbers, and similar equipment) to remove, 
eliminate, and abate any Odor Nuisance.   

2.5. Tenant’s responsibility to remove, eliminate, and abate any Odor Nuisance shall continue 
throughout the Term.  Landlord’s approval of the Leasehold Improvements shall not preclude Landlord 
from requiring additional measures to eliminate any Odor Nuisance.  

2.6. If after Tenant has implemented measures pursuant to Section 2.3 and if such measures 
have failed to abate the Odor Nuisance, then Landlord shall notify Tenant what additional measures 
Landlord requests Tenant to undertake to abate the Odor Nuisance.  If Tenant fails to take such measures 
or otherwise abate the Odor Nuisance within ten (10) Business Days after Landlord has notified Tenant of 
the requested measures (the "Odor Cure Period"), then, Landlord may, without limiting Landlord’s other 
rights and remedies and upon twenty-four (24) hours' notice to Tenant, purchase and install such odor 
control equipment within the Premises or other areas of the Building as are contained in Landlord’s prior 
notice; provided that such corrective work will be completed in, on, or to the ventilation system.  
Notwithstanding the foregoing, if Tenant’s installation of requested odor control equipment cannot be 
completed within the Odor Cure Period as a result of order lead time for items such as filters, air cleaners, 
scrubbers, and similar equipment, then Landlord shall not purchase and install odor control equipment in 
accordance with this Section so long as Tenant has ordered the lead time items within the Odor Cure Period 
and thereafter diligently prosecutes the installation of such equipment to completion.  

3. Limitations on Landlord's Services.  Notwithstanding any other provision of this Lease, Landlord, 
for itself and its employees, agents, and contractors, reserves the right to refuse to perform any repairs or 
services in any portion of the Premises which, pursuant to Tenant's routine safety guidelines, practices or 
custom, or prudent industry practices, require any form of protective clothing or equipment other than safety 
glasses.  In any such case, Tenant shall contract with parties acceptable to Landlord, in Landlord's 
reasonable discretion, for all such repairs and services, and Landlord shall, to the extent required, equitably 
adjust Tenant's Proportionate Share of the Operating Costs in respect of such repairs or services to reflect 
that Landlord is not providing such repairs or services to Tenant. 

4. Insurance and Waiver of Claims. 

4.1. In addition to those coverages required to be maintained by Tenant pursuant to Section 26 
of the Lease, Tenant shall, at its expense, at all times during the Term hereof, carry pollution and 
environmental liability insurance covering the environmental risks of Tenant’s business and use of the 
Premises with limits of not less than One Million Dollars ($1,000,000) per incident and not less than Five 
Million Dollars ($5,000,000) in the aggregate, with respect to environmental contamination and pollution 
of the Premises caused by Tenant.  Such environmental coverage shall include bodily injury, sickness, 
disease, death, or mental anguish or shock sustained by any person; property damage including physical 
injury to or destruction of tangible property including the resulting loss of use thereof, clean-up costs, and 
the loss of use of tangible property that has not been physically injured or destroyed; and defense costs, 
charges, and expenses incurred in the investigation, adjustment, or defense of claims for such compensatory 
damages.  Coverage shall apply to both sudden and non-sudden pollution conditions including the 
discharge, dispersal, release, or escape of smoke, vapors, soot, fumes, acids, alkalis, toxic chemicals, liquids 
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or gases, waste materials or other irritants, contaminants, or pollutants into or upon land, the atmosphere, 
or any watercourse or body of water. 
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EXHIBIT "H" 

CLIENT SUBLEASE STANDARDS 

1. Each Client sublease shall be upon the form attached hereto as Exhibit H-1 and shall include the 
addendum attached to that form as Exhibit "D".  

 
2. Any Client sublease entered into by Tenant on a form other than Exhibit H-1 or not including the 

aforementioned Exhibit "D", or the modification of any such sublease or Exhibit "D" without the 
consent of Landlord, shall be a default of Tenant under this Lease.  
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CLIENT SUBLEASE FORM 

 
SUBLEASE AGREEMENT 

 
THIS SUBLEASE AGREEMENT ( “Sublease”) entered into this   , by and between THE 
UNIVERSITY OF CENTRAL FLORIDA BOARD OF TRUSTEES,  (“UCF”) whose address for the 
purposes of this Sublease is 12201 Research Parkway, Suite 501, Orlando, FL. 32826  ("Landlord") and  
      , a         
 , whose address is           
   ("Subtenant"). 
 
WHEREAS, the State of Florida, through annual recurring state appropriations, will be funding the 
establishment and operation of the UCF Lake Nona Life Sciences Incubator Site on the UCF Lake Nona 
campus, with express dedication to economic development through support of collaborating companies;  
 
WHEREAS, the Landlord has entered into a Lease (the "Primary Lease") with the Lake Nona Innovation 
Center I, LLC ("Primary Landlord") to locate the UCF Lake Nona Life Sciences Incubator Site in a portion 
of a building (the "Primary Premises") located at 9801 Lake Nona Road, Orlando, FL 32827 (“Building”); 
and 
 
WHEREAS, Subtenant is a company collaborating with UCF, specifically as a client of the UCF business 
incubation program. 
 
WITNESSETH: 
 
1. PROPERTY SUBLEASED 
 

(a) The Landlord, for and in consideration of the rents, covenants and agreements hereinafter 
specified to be paid, kept and performed by the Subtenant, hereby subleases to the Subtenant and the 
Subtenant hereby subleases from the Landlord the space located in the Primary Premises, at the University 
of of Central Florida Lake Nona Life Sciences Incubator Site, and more specifically identified as Room  
   , (“Subleased Premises” or “Premises”). 

   
(b) Special Use Addendum (□is) (□is not) attached hereto as Exhibit “C”.  The Special Use 

Addendum is incorporated herein by reference if designated as attached hereto. 
 
(c) Primary Lease Addendum is attached hereto as Exhibit "D", and is incorporated herein by 

reference.   
 
2. USE OF PREMISES 
 

(a) The Subtenant shall have the exclusive right to possession of the Subleased Premises 
during the term of this Sublease (excepting any space designated per the Special Use Addendum).    
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(b) Subtenant will be provided with access to the Premises through the Building, and the use 

and occupation by Subtenant of the Subleased Premises shall include the nonexclusive use, in common 
with others entitled thereto, of the Common Areas, as defined herein, and other facilities as may be 
designated from time to time by Landlord, subject, however, to the terms and conditions of this Sublease 
and the reasonable nondiscriminatory rules and regulations for the use thereof as prescribed from time to 
time by Landlord.  Subject to the terms of this Sublease, all Common Areas shall at all times be subject to 
the exclusive control and management of Primary Landlord.  Primary Landlord shall have the right to 
temporarily close all or any portion of the Common Areas to such extent as may, in the reasonable 
opinion of Landlord's counsel, be legally sufficient to prevent a dedication thereof or the accrual of any 
rights to any person or the public therein; and to close temporarily any portion thereof in connection with 
the completion of necessary repairs thereto, and except as otherwise expressly provided herein, Subtenant 
shall not be entitled to any compensation, damages, or diminution or abatement of Rent, nor shall same be 
deemed a constructive or actual eviction.  Subject to the terms of the Primary Lease, "Common Areas" 
shall mean the following areas:  any areas in the Building devoted to shared lobbies, hallways, elevators, 
rest rooms, janitorial closets, mailrooms, vending areas and other similar facilities provided for the 
common use or benefit of tenants generally and/or for the public located in the Building (but shall not 
include any such areas designated for the exclusive use or benefit of a particular tenant, including 
Subtenant); and those portions of the Building and adjacent land which are provided and maintained for 
the common use and benefit of Landlord and tenants of the Building only and employees and invitees and 
licensees of Landlord and such tenants; including, without limitation, all atriums, walkways, parking 
areas, and all streets, sidewalks and landscaped areas comprising same. 

 
(c) The Subleased Premises shall be used and occupied only as office space, unless 

laboratory or other special use is specified in Special Use Addendum.  However, the Subleased Premises 
shall not not be used for medical offices or clinics. Subtenant agrees not to use or permit the use of the 
Subleased Premises for any purpose which is illegal, dangerous to life, limb, or property or which, in 
Landlord's reasonable opinion, creates a nuisance. Further, and notwithstanding any other provision 
herein to the contrary, Subtenant shall make no use of the Subleased Premises which violates or is 
prohibited by any restrictive covenant affecting the Premises.  Subtenant shall not commit or suffer to be 
committed any waste upon the Premises or any nuisance or other act or thing which may disturb the quiet 
enjoyment of any other tenant in the Project. 

 
(d) Subtenant agrees to maintain the Subleased Premises in good condition and repair during 

the term of this Sublease to the reasonable satisfaction of Landlord. In the event, that Subtenant fails to 
perform such maintenance, Landlord shall have the right to enter into the Subleased Premises and perform 
such maintenance, and Subtenant shall reimburse Landlord for the cost thereof immediately upon 
demand. 

 
(e) Landlord’s right of entry set forth in this Section 2(e) shall be subject to applicable federal 

security restriction obligations of Subtenant, if any, relative to any portion of the Premises.  The Landlord 
shall have a right to enter the Premises, to examine the same, and to show them to prospective purchasers 
or lenders of the Building.  Upon reasonable prior notice (except in the case of an emergency), Landlord, 
Landlord's agents, Primary Landlord and Primary Landlord's agents shall have the right during or outside 
of Normal Business Hours to enter the Premises to make such repairs, alterations, improvements or 
additions as required under this Lease or the Primary Lease or as Landlord may reasonably deem necessary 
or desirable, and upon reasonable prior notice and reasonable coordination with Tenant, Landlord shall be 
allowed to take all material into and upon the Premises that may be required therefore without the same 
constituting an eviction of Tenant in whole or in part, and the Rent reserved shall not abate while said 
repairs, alterations, improvements, or additions are being made unless Tenant is prevented from operating 
in the Premises, in which event Fixed Annual Rent and all other charges shall be proportionately abated 
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during said period. Upon reasonable prior notice, during the six (6) months prior to the expiration of the 
Term of this Subnlease, Landlord may during Normal Business exhibit the Premises to prospective tenants.  
Landlord and its agents shall have access to the Subleased Premises at any time without prior notice in the 
event of an emergency. 

 
(f) The Landlord reserves the right from time to time to make, modify, and revoke 

reasonable rules and regulations applicable to the Premises, which rules shall be in addition to those 
required under the Primary Lease.  The Subtenant agrees to abide thereby.  Making rules, modifications, 
or revocation of existing or additional rules, shall not be deemed an amendment of this Sublease; but the 
same shall be effective upon notice thereof to Subtenant by Landlord and the Subtenant’s failure to comply 
therewith shall be a default under this Sublease.  The initial rules and regulations are attached hereto as 
Exhibit “A”, and further rules and regulations are available at www.regulations.ucf.edu and 
www.policies.ucf.edu, without limitation, including Facilities and Safety (Policy 3-100 through 3-400.1 
respectively), all deemed incorporated herein by reference.  Notice shall be deemed to have been provided 
to Subtenant by the posting of same at www.regulations.ucf.edu and/or www.policies.ucf.edu.  The rules 
and regulations shall not be applied in a discriminatory manner to Subtenant, nor shall any of the rules and 
regulations be inconsistent with the rights of Subtenant under this Sublease. 
 
3. ALTERATIONS BY SUBTENANT 
 

(a) The Subtenant shall make no alterations in or additions to the Subleased premises without 
the prior written consent of the Landlord, and without providing to Landlord confirmation of Subtenant’s 
property insurance for such improvements.  All permanently affixed decorations, additions, improvements 
or other alterations to the Premises, except for the subtenant's property, shall, unless Landlord and subtenant 
agree otherwise in writing, become the property of Lake Nona Innovation Center I upon the expiration of 
this Sublease, and shall be surrendered with the Premises at the expiration of this Sublease.  Landlord shall 
have the right to designate at the time of its approval of any request by Subtenant for permission to make 
alterations to the Premises those items for which Landlord reasonably reserves the right to require subtenant 
to remove upon the expiration of or sooner termination of this Sublease.  Any such designation shall be in 
Landlord's reasonable discretion.  If required by Landlord in accordance with the foregoing, any such 
alteration to the Premises shall be removed at Subtenant's expense upon the expiration of or sooner 
termination of this Sublease and Subtenant, at its expense, shall also repair any damage to the Premises 
caused by such removal and shall restore the affected portions of the Premises to a tenantable whole, 
reasonable wear and tear, casualty, condemnation and acts of nature excepted.   

 
(b) Nothing contained in this Sublease shall be construed as a consent on the part of Landlord 

to subject the estate of Landlord to liability under the Construction Lien Law of the State of Florida, it being 
expressly understood that Landlord's estate shall not be subject to such liability.  Subtenant shall strictly 
comply with the Construction Lien law of the State of Florida, as set forth in Chapter 713, Florida Statutes.  
Notwithstanding the foregoing, Subtenant, at its expense, shall cause any lien filed against Subtenant's or 
Landlord's or Primary Landlord's interest under this Sublease, the Premises, the Primary Premises, the 
Building or the Common Areas for work, services or materials contracted by Subtenant to be satisfied or 
transferred to bond within twenty (20) days after Subtenant's receipt of written notice of the filing of such 
lien.  In the event that Subtenant fails to satisfy or transfer to bond such claim of lien within said twenty 
(20) day period, Landlord may do so and thereafter charge Subtenant as additional rent, all costs incurred 
by Landlord in connection with the satisfaction or transfer of such claim, including attorneys' fees through 
all levels of appeals plus interest thereon.  In accordance with applicable laws of the State of Florida, 
Landlord may file in the public records of Orange County, Florida, a public notice containing a true and 
correct copy of this paragraph, and Subtenant hereby agrees to inform all contractors, and material suppliers 
performing work in or for or supplying materials to the Premises of the existence of said notice. 
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(c) Subtenant shall (unless otherwise directed by Landlord) prior to the end of this Sublease 
and at Subtenant's sole cost and expense, remove all lead or other specialty construction materials used in 
any radiological vaults, exam or treatment rooms in the Premises through consultants appropriately 
qualified and licensed to remove and dispose of any such materials and such removal and disposal shall be 
in compliance with all applicable Governmental Requirements.     

 
(d) It is understood and agreed between the parties that Subtenant shall, if not in default 

hereunder, prior to the expiration of this Sublease or any extension thereof, subject to Section 3(a), have 
the right to remove from the Subleased Premises all personal property and all fixtures, machinery, 
equipment, appurtenances and appliances placed or installed on the Subleased Premises by Subtenant, 
unless otherwise agreed to in writing by the parties, provided that Subtenant restores the Sublease premises 
to as good a state of repair as it was prior to the removal, normal wear and tear excepted.  However, Landlord 
shall have at all times a valid first lien for all rents or other sums of money due or to become due hereunder 
from the Subtenant, securing the performance of the Subtenant of each and all of the covenants, agreements, 
and conditions hereof upon all the personal property of the Subtenant from time to time situated in the 
Subleased Premises.  If Landlord’s statutory lien for rent is not waived, the express contractual lien herein 
granted shall be in addition and supplementary thereto.  If Subtenant shall fail to remove all of its effects 
from the Subleased Premises upon termination of this Sublease for any cause whatsoever, Landlord may, 
at its sole option, (1) remove same in any manner that the Landlord shall choose, store said effects without 
liability to Subtenant for loss thereof, and Subtenant agrees to pay Landlord on demand any and all expense 
incurred in such removal, including court costs, attorney’s fees and storage charges on such effects for any 
length of time same shall be in Landlord’s possession, or (2) without notice sell said effects or any part of 
same at a private sale and without legal process for such price as Landlord may obtain, and apply the 
proceeds of such sale upon amounts due under this Sublease from Subtenant to the Landlord and upon the 
expense incident to the removal and sale of said effects.  
 
4. TERM AND POSSESSION 
 

(a) This Sublease term shall commence on    , and shall continue for the 
period of one year from the date of commencement, unless otherwise terminated or extended as herein 
provided.  

 
(b) Possession of the Subleased Premises shall be given on the date this Sublease term 

commences. 
 
(c) At the expiration or termination of the Sublease term, Subtenant shall peaceably yield up 

to the Landlord the Subleased Premises in good and Subtenantable repair, broom-swept clean, and 
Subtenant shall remove its property in accordance with the terms of this Sublease.   
 
5.  RENT 
 

(a) The Rent, in the amount of $   a month, shall be paid to and received by 
Landlord at the address provided below on the first day of the month, unless Landlord designates otherwise.  
The Rent for the Subleased Premises shall be paid without abatement, deduction or set off for any reason.   

 
(b) In addition to the Rent, monthly 6.5% gross sales tax in the amount of $__________ shall 

be paid to Landlord at the same time and location. 
 

(c) Electricity, internet, water, wastewater, and trash collection for normal office use is 
provided for the Subleased Premises at no additional cost; however, Subtenant expressly waives any claim 
and agrees that Landlord shall have no liability regarding any loss of any such utility service, including 
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without limitation water and electrical power for any reason and shall have no obligation to provide 
emergency backup power or water.  Additional fees related to laboratory hazardous waste management 
activities, as applicable, are set forth in the Special Use Addendum, if attached hereto as Exhibit “C”.  
Additional services provided to, and obligations of Subtenant as a client of the UCF Business Incubator, 
are attached hereto as Exhibit “B”, and incorporated herein. 
 

(d) A security deposit equivalent to one (1) month’s rent, in the amount of $     
, is due upon  signing Sublease.  It is understood that this is a security deposit and at no time shall be 
considered a rent payment.  This deposit shall be returned within thirty (30) days of compliance with Article 
4(b), unless it is deemed necessary by Incubator management to retain part or all of the deposit to cover 
cleaning and/or repairs needed in the space vacated by the Subtenant, to the extent permitted by law.    

 
6. OPTION TO RENEW 
 

(a) Subject to Article 6(b), at the end of the primary term stated in Article 4(a), Subtenant shall, upon 
Landlord’s written approval, have the right and option to renew this Sublease for an additional one-year 
term upon the same conditions as are contained in this Sublease, provided, however, that Subtenant shall 
be then current in the payment of rent and any other amounts due hereunder.  The Landlord retains the right 
to review and adjust the rental charges.  In no event shall the adjustment for any one year be less than five 
percent (5%) or greater than seven (7%) over the rent for the then current year, nor shall base rent be 
decreased from a prior year, regardless of adjustment.  

(b) Landlord retains the express right to terminate this Sublease within thirty (30) days after the final 
day of the 2019 Florida Legislative Session, or to deny renewal of this Sublease, if Landlord terminates the 
Primary  Lease due to non-receipt of certain recurring appropriations by the Florida Legislature during 
either the 2017, 2018, or 2019 State of Florida Legislative Session.    

 
7. LIMITS OF REPRESENTATIONS 

 
Neither Landlord nor Landlord's agents have made any representations, warranties or promises with respect 
to the Subleased Premises or this Sublease,  except as expressly set forth in this Sublease. Subtenant 
acknowledges that Landlord has made no representations or promises as to the condition of the Premises 
other than as set forth in this Lease, nor shall Landlord be required to construct any alterations or 
improvements to the Premises, except as expressly set forth in this Lease.   
 
8. ASSIGNMENT 
 
Subtenant may not assign this Sublease or any interest there under, or sublet the Subleased premises or any 
part thereof, or permits the use of the Subleased Premises by any party other than the Subtenant.  
 
9. ASSISTANCE 
 
The Subtenant shall permit the Landlord, or its designee, to erect, use, maintain and repair pipes, cables, 
conduit, plumbing, vents and wires in, to and through the Subleased Premises, as to the extent the Landlord 
may now or hereafter deem to be necessary or appropriate for the proper operation or maintenance of the 
Primary Premises or in connection with easements granted hereunder. All such work shall be done so far, 
as is practicable, and in such manner as to avoid interference with the Subtenant's use of the Subleased 
premises. Subtenant agrees to report immediately to the Landlord any defective condition in or about the 
Subleased premises. 
 
10. GOVERNMENTAL REQUIREMENTS AND COMPLIANCE 
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(a) Subtenant agrees, at its own expense, to promptly comply with all requirements of any 
legally constituted public authority made necessary by reason of Subtenant's occupancy and use of said 
Subleased Premises, including, but not limited to, all health, safety and fire codes and regulations of the 
University of Central Florida, the State of Florida and the County of Orange, and with any and all other 
applicable law, statute, code, rule, regulation, ordinance, order, authorization, registration, or other direction 
or requirement of any federal, state, county, municipal, or other governmental, governmental department, 
commission, board, bureau, court, agency, or instrumentality having jurisdiction or authority over Landlord 
and/or Subtenant.  Subtenant, at its sole expense, shall obtain all required licenses or permits for conduct 
of business within the terms of this Sublease, and Landlord, where necessary but at its sole discretion, may 
join with Subtenant in applying for such licenses or permits.  Subtenant shall, on Landlord’s request, 
provide proof that all required licenses and permits have been obtained. If any governmental license or 
permit shall be required for the proper and lawful conduct of Subtenant's business in the Premises, 
Subtenant shall, at its expense, duly procure and thereafter maintain such license or permit and shall at all 
times comply with the terms and conditions of same. 

 
(b)  Landlord and Subtenant acknowledge that there are certain Federal, State, and local laws, 

regulations, and guidelines now in effect, and that additional laws, regulations, and guidelines may hereafter 
be enacted relating to, or affecting the Subleased Premises and the Building and larger parcel of land of 
which the Subleased Premises may be a part, and conderning the impact on the environment of construction, 
land use, maintenance, and operation of the structures and the conduct of activities.  Subtenant will not 
cause, or permit to be caused, any act or practice, by negligence, omission, or otherwise that would 
adversely affect the environment or do anything or permit anything to be done that would violate any of 
said laws, regulations, or guidelines.  Subtenant shall be responsible for permitting, and at the sole discretion 
of UCF, shall assist UCF in obtaining permits on Subtenant’s behalf, for the transportation, use, and 
disposal of any Hazardous Materials brought onto the premises by Subtenant or produced by any activity 
of Subtenant.  Subtenant shall consult with UCF Environmental, Health and Saftey to establish, or cause to 
be established and/or implemented, such safety and monitoring procedures as are necessary to ensure 
compliance with all Federal, State, and local laws, regulations, and guidelines.  "Hazardous Material or 
Hazardous Substance" shall mean any flammables, explosives, radioactive material, hazardous wastes, 
hazardous or toxic substances or related materials, asbestos or any material containing asbestos, medical 
waste, special and infectious waste, biological materials (including without limitation blood and blood 
products), electromagnetic fields, mold and chemicals known to cause cancer or reproductive toxicity, or 
any other  substance or material as defined in any federal, state or local environmental governmental 
requirement, including, without limitation, the Comprehensive Environmental Response, Compensation, 
and Liability Act of 1980, 42 U.S.C. § 9601 et seq.; the Hazardous Materials Transportation Act, 42 U.S.C. 
§ 1801 et seq.; the Resource Conservation and Recovery Act, 42 U.S.C. § 6901 et seq.; the Toxic Substances 
Control Act, 15 U.S.C. § 2601 et seq.; the Clean Water Act, 33 U.S.C. § 1251 et seq.; the Safe Drinking 
Water Act, 42 U.S.C. § 300f et seq.; the Clean Air Act, 42 U.S.C. § 7401 et seq.; the Toxic Substance 
Control Act, 15 U.S.C. §2601 et seq.; the regulations of the Occupational Safety and Health Administration, 
29 C.F.R. § 19l0.1001; the National Emission Standard for Hazardous Air Pollutants, 40 C.F.R. Part 61, 
Subpart M; and the regulations adopted in publications promulgated pursuant to each of the foregoing 
(collectively, the “Environmental Laws”). 

 
(c) Subtenant shall not bring or keep, or permit to be brought or kept (except for those 

substances, materials, and wastes typically used in connection with and generated by research activities 
being conducted within the Premises consistent with the terms of this Sublease and in accordance with 
applicable Governmental Requirements) any flammable, combustible, or explosive fluid, material, 
chemical, or substance in or about the Premises.  Neither Subtenant nor its agents, employees, contractors, 
clients, assignees, and invitees will use the Premises, or any portion thereof, in a manner which causes any 
Hazardous Substance to be released, and will not release (as hereinafter defined) any Hazardous Substance, 
in, on, beneath, at or about the Premises, or any portion thereof, including, without limitation, into the 
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atmosphere, soil or groundwater thereof.  If Subtenant or its agents, employees, contractors, clients, 
assignees or invitees or any other person or entity during the term of this Sublease causes or permits the 
spilling, leaking, pumping, pouring, emitting, discharging, injection, escaping, leaching, dumping, or 
disposing in, on, beneath, at or about the Premises, including, without limitation, into the interior spaces, 
building materials, equipment, atmosphere, soil, parking lots or groundwater thereof (each such event or 
occurrence being a “release”) of any Hazardous Substance, Subtenant, upon knowledge thereof, shall 
immediately notify Landlord in writing of such release.   Upon knowledge of a Hazardous Substance release 
by Subtenant or its agents, employees, contractors, clients, assignees, or invitees, Subtenant will 
immediately commence, diligently conduct and complete the investigation, assessment, clean-up and 
remediation of each such release of Hazardous Substances, and take all such other action, as may be 
necessary or required by the Governmental Requirement, all at Subtenant’s sole cost and expense. 

 
(d) Subtenant shall not pour or otherwise dispose of any chemical, chemical waste, chemical 

by-products, or other such material, through the drainage (plumbing) system of the Premises other than 
customary cleaning fluids.  This representation by Subtenant is a material inducement to Landlord to enter 
into this Sublease, and without such inducement, Subtenant acknowledges that Landlord would not have to 
entered into this Sublease agreement.  Accordingly, Subtenant's breach of this agreement shall be deemed 
a material default under this Sublease, entitling Landlord to exercise any and all of its rights for Tenant's 
default.  

 
(e) Landlord reserves the right to inspect the Subleased Premises from time to time to insure 

Subtenant’s compliance with this covenant and any violation of this covenant shall be an event of default 
under this Sublease.  Landlord’s right of inspection is not intended and shall not be deemed as an obligation 
of Landlord, nor shall Landlord bear any liability for Subtenant’s non-compliance or violation of the 
covenant, irrespective of Landlord’s inspection.  Subtenant shall have no claim against Landlord by reason 
of any changes Landlod may make in the Premises pursuant to said laws, regulations, or guidelines.  In the 
event the Special Use Addendum is attached hereto as Exhibit “C”, Subtenant shall execute a Hazardous 
Waste Management Agreement, as further defined in the Special Use Addendum. 

 
(f) Subtenant agrees to cooperate with Landlord to ensure use of and access to the Subleased 

Premises complies with applicable federal requirements, including technologies restricted by the 
International Traffic & Arms Regulations (ITAR). 

 
(g) Subtenant hereby (i) agrees to comply with The Economic Espionage Act (EEA) of 1996, 

18 U.S.C. §1831-1832, (ii) agrees and verifies that Subtenant, its agents, servants or employees, or any 
other persons entering upon the Subleased Premises under express or implied invitation will not target, 
acquire, or misappropriate any trade secret nor any other proprietary or confidential information of UCF 
for the benefit of any foreign government, foreign instrumentality, foreign agent, or any other third party, 
and (iii) agrees that the signature execution below confirms that any violation of this provision shall be 
deemed an intentional and knowing act. 
 

(h) Landlord, at its sole option, may review Subtenant activities that may result in an export or 
sanctioned transaction, and Subtenant shall cooperate and comply with any such review. Nothing in this 
Sublease shall be construed or interpreted to obligate Landlord in any manner regarding compliance of the 
activities of Subtenant. 

 
(i) In no event shall Subtenant's employees, guests, visitors or other invitees loiter in the 

Building or sidewalks adjoining the Building or disturb other occupants at the Building. 
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(j) In no event shall the Premises be used in any manner which might unreasonably expose 
anyone to breaches of safety, security, excess traffic or exposure to noxious or offensive fumes, odors, 
noises, nuisance or other harassment. 

 
 

11. INDEMNITY AND INSURANCE 
 

(a) Subtenant agrees to indemnify and hold the Landlord harmless from any and all claims, 
liabilities, judgments, damages or expenses, whether due to damage to the Subleased premises, claims for 
injury to the person or property of any other Subtenant of the Primary Premises or of any other person 
rightfully in or about the Building for any purpose whatsoever, for administrative or criminal acts and by 
any governmental agency, which injury, expense, damage or claim resulted either directly or indirectly 
from the negligence, misconduct or breach of any provision of this Sublease by the Subtenant, its agents, 
servants or employees, or of any other persons entering upon the Subleased premises under express or 
implied invitation. Subtenant further agrees to reimburse the Landlord for any cost or expense, including 
reasonable attorney's fees, which the Landlord may incur in investigating, handling or litigating any such 
claim by a third, person or any action by governmental authority. 

 
(b) Subtenant agrees that all personal property brought into the Subleased Premises shall be at 

the risk of Subtenant only and that Landlord shall not be liable for theft thereof or any damage thereto, to 
the maximum extent permitted by law, irrespective of whether occasioned from any act of co-Subtenants 
or other occupants of said Building or any other person, or act of God, or any other peril, such as, without 
limitation, fire or sinkhole collapse. 

 
(c)   Subtenant hereby assumes responsibility for the condition of the Premises subsequent to 

the date of commencement, and agrees to give Landlord written notice in the event of any damage, defect 
or disrepair therein.  Subtenant shall be responsible for the safety and security of Subtenant’s employees 
and invitees upon or about the Premises.  Subtenant, as a material part of the consideration to Landlord, 
hereby assumes all risk of damage to property or injury to person in, upon or about the Premises, except to 
any extent arising from Landlord’s negligence or willful misconduct.  Subtenant shall give prompt notice 
to Landlord in case of casualty or accidents in the Premises.   

 
(d) Subtenant shall, at its own expense, at all times during the term of this Sublease, maintain 

in force a policy or policies of insurance, written by one or more responsible insurance carrier, which will, 
by naming Landlord as an additional insured, protect Landlord against liability for injury to or death of 
persons or loss or damage to property occurring in or about the premises.  The liability under such insurance 
shall not be less than ONE MILLION DOLLARS ($1,000,000) per occurrence and aggregate. Subtenant 
shall furnish a certificate, as evidence of such insurance, to Landlord at least annually and upon demand of 
Landlord. The proceeds of such insurance, so long as this Lease remains in effect.  

 
(e) Subtenant at its expense shall comply with all requirements of the Board of Fire 

Underwriters, or any other similar body affecting the use of the Premises, and shall not use the Premises 
in a manner which shall increase the rate of fire insurance or other insurance of Landlord or of any other 
tenant, over that in effect as of the date of commencement of this Sublease.  If Subtenant’s use of the 
Premises increases the fire insurance rate or results in other increases in insurance coverage related to the 
Building, Subtenant shall reimburse Landlord for all such increased costs (provided that such 
reimbursement shall be equitably apportioned to the extent uses by other tenants/subtenants in the 
Primary Premises are also responsible for such increases). 

 
(f) Subtenant shall maintain and keep in force all workers' compensation insurance required 

under the laws of the State of Florida, and such other insurance as may be necessary to protect Landlord 
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against any other liability of person or property arising hereunder by operation of law, whether such law is 
now in force or is adopted subsequent to the execution hereof. 

 
(g) Should Subtenant fail, in breach of this Sublease, to keep in effect and pay for such 

insurance as it is in this Article 11 required to maintain, Landlord may, at its sole discretion, do so, in which 
event the insurance premiums paid by Landlord shall become due and payable forthwith and failure of 
Subtenant to pay same on demand shall constitute a separate breach of this Sublease.  All hazard insurance 
obtained by Subtenant hereunder shall contain a provision by which the insurance company waives any 
right of subrogation it may have against Landlord.  Nothing in this Article 11 shall be construed or 
interpreted as an obligation of Landlord to maintain any insurance required to be maintained by Subtenant 
in this Article 11. 

 
(h) Notwithstanding anything to the contrary contained in this Lease, Landlord and Subtenant 

each hereby waives on behalf of itself and its insurers (none of which shall ever be assigned any such claim 
or be entitled thereto due to subrogation or otherwise) any and all rights of recovery, claim, action, or cause 
of action, against the other, or the other's directors, shareholders, partners, members, joint venturers, agents, 
officers, or employees, for any loss or damage that may occur to the Premises, the Building, or any 
improvements thereto, or any personal property of such party therein, by reason of fire, the elements, or 
any other causes which are, or could or should be insured against under the terms of the standard property 
insurance policies referred to in this Sublease, regardless of whether such insurance is actually maintained 
and regardless of the cause or origin of the damage involved, including negligence of the other party hereto, 
its directors, shareholders, partners, members, joint venturers, agents, officers, or employees.  Landlord and 
Subtenant shall cause each of their respective property insurance policies hereunder to contain, or be 
endorsed with, a provision by which the insurer shall waive its right of subrogation against the other party 
hereto. 
 
12. TERMINATION 
 

(a) The Subtenant shall surrender the Premises to Landlord at the expiration or sooner 
termination of this Lease in good order and condition, except for reasonable wear and tear, casualty, 
condemnation and acts of nature. 
 

(b)   In the event that (i) the rent specified herein is not paid at the time and place when and 
where due, (ii) the Subleased Premises shall be deserted or vacated, (iii) the Subtenant shall fail to comply 
with any term, provision, condition or covenant of this Sublease, other than the payment of rent, or any of 
the rules and regulations now or hereafter established for the government of this Building, (iv) any petition 
is filed by or against Subtenant under any section or chapter of the United States Bankruptcy Code as 
amended, (v) Subtenant shall become insolvent or make a transfer in fraud of creditors, (vi) Subtenant shall 
make an assignment for the benefit of creditors, (vii) a receiver is appointed for a substantial part of the 
assets of Subtenant, and Subtenant shall not cure such defaults within ten (10) days after notice in the case 
of monetary default or thirty (30) days after notice in the case of non-monetary default, and upon the 
occurrence of any one or more of the foregoing, Landlord shall have the option to proceed according to one 
or more of the following courses of action in addition to any other remedies of law: 
 

a. Terminate this Sublease, in which event Subtenant shall immediately surrender the Subleased 
Premises to Landlord, but if Subtenant shall fail to do so, Landlord may, without further notice and prejudice 
to any other remedy Landlord may have for possession or arrearages in rent, enter upon the Subleased 
Premises and expel or remove Subtenant and its effects, by force, if necessary, without being liable to 
prosecution or any claim for damages therefor, and Subtenant agrees to indemnify Landlord for all loss and 
damages which Landlord may suffer by reason of such termination, whether through inability to relet the 
Subleased Premises, or through decrease in rent, or otherwise; and/or 
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b. Declare the entire amount of the rent which would become due and payable during the remainder 

of the term of this Sublease to be due and payable immediately, in which event, Subtenant agrees to pay 
the same at once, together with all rents due, at Landlord's address as provided herein; provided, however, 
that such payment shall not constitute a penalty or forfeiture or liquidated damages, but shall merely 
constitute payment in advance of the rent of the remainder of the said term. The acceptance of such payment 
by Landlord shall not constitute a waiver of any failure of Subtenant thereafter occurring to comply with 
any term, provision, condition or covenant of this Sublease; and/or 
 

c. Enter the Subleased Premises as the agent of the Subtenant, by force if necessary, without being 
liable to prosecution or any claim for damages therefor, and relet the Subleased Premises as the agent of 
the Subtenant, and receive the rent therefor, and the Subtenant shall pay the Landlord any deficiency that 
may arise by reason of such reletting on demand at the office of the Landlord; and/or 
 

d. As agent of the Subtenant, do whatever the Subtenant is obligated to do by the provisions of this 
Sublease and may enter the Subleased Premises, by force if necessary, without being liable to prosecution 
or any claim for damages therefore, in order to accomplish this purpose. The Subtenant agrees to reimburse 
the Landlord immediately upon demand for any expense which the Landlord may incur in thus effecting 
compliance with this Sublease on behalf of the' Subtenant, and the Subtenant further agrees that the 
Landlord shall not be liable for any damages resulting to the Subtenant from such action, whether caused 
by the negligence of the Landlord or otherwise. 

 
 Pursuit by Landlord of any of the foregoing remedies shall not preclude the pursuit of any of  

the other remedies herein provided or any other remedies provided by law. 
 

No act or thing done by the Landlord or its agents during the term hereby granted shall be deemed 
an acceptance or surrender of said Subleased Premises, and no agreement to accept a surrender of said 
Subleased Premises shall be valid unless the same be made in writing and subscribed by the Landlord. 
Neither the mention in this Sublease or any particular remedy the Landlord might have, either in law or in 
equity, nor the waiver of or redress for any violation of any covenant or condition in this Sublease contained, 
or any of the rules and regulations set forth herein, or hereafter adopted by the Landlord, shall prevent a 
subsequent act, which would have originally constituted a violation, from having all the force and effect of 
an original violation. In case it should be necessary or proper for Landlord to bring any action under this 
Sublease, or to consult or place said Sublease, or any amount payable by Subtenant thereunder, with an 
attorney concerning or for the enforcement of any of Landlord's rights hereunder, then Subtenant agrees in 
each and any such case to pay to Landlord a reasonable attorney's fee. The receipt by the Landlord of rent 
with knowledge of the breach of any covenant in this Sublease contained shall not be deemed a waiver of 
such breach. 
 

(b)  Effect of Termination of Sublease. No termination of this Sublease prior to the normal 
ending thereof, by lapse of time or otherwise, shall affect Landlord's right to collect rent for the period prior 
to the termination thereof 
 

(c) Landlord may terminate this Sublease for cause in the event of an action of default by the 
Subtenant. In the event of termination for cause, the Subtenant shall vacate the premises within sixty (60) 
days of receiving notice of termination. 
 

(d) If Subtenant neglects or fails to perform or observe any of it’s covenants herein contained, 
and such default shall continue for a period of sixty (60) days after receipt of Landlord’s written notice 
thereof, then the Landlord lawfully may, without further notice or demand, enter into and upon the Premises, 
and repossess the same as their former estate.  The Landlord may expel Subtenant  and remove its effects 
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forcefully, if necessary, without being taken or deemed to be guilty of any manner of trespass and thereupon 
this Sublease shall terminate but without prejudice to any remedy which might otherwise be used by the 
Landlord for arrears of rent or for any breach of Subtenant’s covenants herein contained.  The Subtenant 
shall be responsible for any costs incurred under this paragraph. 

 
(e) Either party may terminate this Sublease for convenience by providing  thirty (30) days’ 

written notice to the other party.    
 

13. ABANDONMENT   
 
Subtenant agrees not to abandon or vacate the Subleased Premises during the term of this Sublease without 
the prior written approval Landlord. 
 
14. HOLDING OVER 
 
In the event of holding over by Subtenant subsequent to the expiration or other termination of this Sublease, 
and without regard to Landlord’s aquiescence or consent, Subtenant shall pay as liquidated damages for 
such holding over a monthly rent equal to double the monthly rent, payable immediately prior to such 
period.  Additionally, during such holding over with Landlord’s acquiescence, and without any express 
agreement of the parties, Subtenant shall be a Subtenant on a month-to-month basis, which tenancy shall 
be determined absolutely and without remedy upon thirty (30) days’ written notice of such intent by either 
party.  There shall be no renewal of this Sublease by operation of law. 
 
15. EMINENT DOMAIN 
 
If the whole of the Subleased Premises, or such portion thereof as will make the Subleased Premises 
unusable for the purposes herein sub-subleased, be condemned by any legally constituted authority for any 
public use or purpose, then in either of said events the term hereby granted shall cease from the time when 
possession thereof is taken by public authorities, and rent shall be accounted for as between Landlord and 
Subtenant as of that date.  Any lesser condemnation shall in no way affect the respective rights and 
obligations of Landlord and Subtenant hereunder.  It is expressly agreed that Subtenant shall not have any 
right or claims to any award made to or received by Landlord for such taking.  This Article 15 shall not 
impact any right of Subtenant to make independent claim for damages to which it may be entitled by law. 
 
16. DESTRUCTION OR DAMAGED PREMISES  
 

1. Subtenant shall not suffer any damage, waste or deterioration to occur to the Premises and 
shall, at Subtenant's expense, maintain the interior non structural portions of the Premises and the fixtures 
and appurtenances therein, and Subtenant's property, in good and sightly condition, and shall make all 
reasonable repairs necessary to keep them in good working order and conditions when those are necessitated 
by the negligence or willful misconduct of Subtenant or its agents, employees or invitees, reasonable wear 
and tear and acts of nature excepted.  All repairs, replacements and restorations under this Article 16 made 
by Subtenant shall be equal in quality and class to the originals thereof and shall be completed in compliance 
with applicable law.   

 
2. If the Subleased Premises are totally destroyed, or so substantially damaged as to be 

unSubtenantable, by storm, fire, earthquake, or other casualty, this Sublease shall terminate as of the date 
of such destruction or daamge, and rent shall be accounted for between Landlord and Subtenant as of that 
date.  If the Subleased Premises are damaged but not rendered wholly unSubtenantable by any such casualty 
or casualties, rent shall abate in such proportion as the use of the Subleased Premises has been destroyed 
until Landlord has restored the Subleased Premises to substantially the same condition as before damage, 
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whereupon full rent shall commence.  Nothing contained herein shall require Landlord to make such 
restoration, however, if not deemed advisable in Landlord’s sole judgment.  Landlord shall make its 
intentions to restore or not to restore said Subleased Premises to original condition known to Subtenant in 
writing withint ninety (90) days of such occurrence.  If Landlord decides against such reconstruction or 
fails to provide such notice, Subtenant may at its option cancel this Sublease. 

 
3. Landlord reserves the right to relocate the Premises to other space within the Primary 

Premises by giving Subtenant prior notice of such intention to relocate.  If within one (1) month after receipt 
of such notice Subtenant has not agreed with Landlord on the space to which the Premises are to be 
relocated, the timing of such relocation, and the terms of such relocation, then Subtenant shall have the 
right to terminate this Sublease with no further obligation.  Subtenant shall arrange for the relocation of the 
Premises within sixty (60) days after a comparable space is agreed upon or selected by Landlord, as the 
case may be.  In the event Subtenant fails to arrange for said relocation within the sixty (60) day period, 
Landlord shall have the right to arrange for the relocation of the Premises at Landlord’s expense, all of 
which shall be performed in a manner designed to minimize unreasonable interference with Subtenant’s 
business. 
 
17. EASEMENTS  
 
Landlord shall have the right to grant easements in the areas of the Subleased Premises for the installation 
of utilities including data and broadcast cable, provided the use of such easement areas for such purposes 
does not interfere substantially with the operation of Subtenant’s business.  Subtenant shall not be entitled 
to any compensation or abatement of rent for use of such easement areas. 
 
18. PAST DUE RENT/LATE FEES 
 
Rent shall be due as stated in Article 5 of this Sublease.  Rent shall be considered “past due” fifteen days 
after the due date.  If rent is “past due”, interest shall be paid on the total outstanding rent balance at the 
rate of eighteen percent (18%) per annum, or the maximum permitted by law, whichever is less, from the 
date due until paid in full, which interest (on the entire outstanding balance) shall be immediately due and 
payable in full upon demand. 
 
19. MISCELLANEOUS PROVISIONS 
 

(a) Entire Agreement.  This Sublease contains the entire agreement of the parties and no 
representations, inducements, promises, or agreements, oral or otherwise, between the parties not embodied 
herein shall be of any force or effect. This Sublease incorporates and includes all prior negotiations, 
correspondence, conversations, agreements, and understandings concerning the subject matter hereof.  
Accordingly, the parties agree that no deviation from the terms hereof shall be predicated upon any prior 
representations, agreements or understandings, whether oral or written.   

 
(b) Waiver.  No failure of the Landlord to exercise any power given the Landlord hereunder, 

or to insist upon strict compliance by the Subtenant of any obligation hereunder, and no custom or practice 
of the parties at variance with the terms hereof shall constitute a waiver of the Landlord's right to demand 
exact compliance with the terms hereof. The remedies provided in this Sublease are cumulative and not 
exclusive of the remedies provided by law or in equity. 
  
    (c) Governing Law.  This Sublease is governed by the laws of the State of Florida and any 
provisions  herein, in conflict therewith, shall be void and of no effect.  UCF is entitled to the  benefits of 
sovereign immunity coextensive therewith, including immunities from taxation.  Subtenant submits to the 
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personal jurisdiction of the State of Florida.  Any actions arising out of this Sublease shall be brought 
exclusively in the courts located in Orange County, Florida.      
  
 (d) Notice.  All notices required to be served upon the Subtenant shall be served by first class 
mail postage prepaid or hand delvered to Subtenant at the following address: 
   

Name:            
Address:            

   City/State:           
                       Zip Code:            
   Attention:          
   
 
All notices or payments required to be served upon Landlord shall be delivered by first class mail postage 
prepaid or hand delvered to Landlord, receipt requested at  the following address: 
  
   Name:       University of Central Florida 

Address: 4365 Andromeda Loop N 
PO Box 160119 

     City/State:  Orlando, FL               
Zip Code:  32816-0119 

 
 (e) Force Majeure.  No default, delay or failure to perform on the part of the either party shall 
be considered a default, delay or failure to perform otherwise chargeable, hereunder, if such default, delay 
or failure to perform is due to causes beyond either party’s reasonable control including, but not limited to, 
strikes, lockouts or inactions of governmental authorities; epidemics; acts of terrorism; war; embargoes; 
fire; earthquake; acts of God; or default of common carrier.  In the event of such default, delay or failure to 
perform, any date or times by which either party is otherwise scheduled to perform shall be extended 
automatically for a period of time equal in duration to the time lost by reason of the excused default, delay 
or failure to perform. 
   
 (f) Modifications.  Neither this Sublease nor any of its terms may be changed or modified, 
waived, or terminated (unless as otherwise provided hereunder) except by an instrument in writing signed 
by an authorized representative of the party against whom the enforcement of the change, waiver, or 
termination is sought. 
 
 (g) Severability.  If any clause or provision of this Sublease is illegal, invalid, or unenforceable 
under present or future laws effective during the term of this Sublease, then and in that event, it is the 
intention fo the parties hereto that the remainder of this Sublease shall not be affected thereby, and it is also 
the intention fo the parties to this Sublease that in lieu of each clause or provision of this Sublease that is 
illegal, invalid, or unenforceable, there be added as part of this Sublease a clause or provision as similar in 
terms to such illegal, invalid, or unenforceable clause or provision as may be possible and be legal, valid, 
and enforceable.  If such invalid part is, in the sole determination of the Landlord, essential to the rights of 
both parties, Landlord has the right to terminate this Sublease on written notice ot Subtenant. 
 
 (h) No Partnership.  Landlord does not, in any way or for any purpose, become a partner of 
Subtenant in the conduct of its business, or otherwise, or a member of a joint enterprise with Subtenant.  
 

(i) Captions.  The captions of each Article, paragraph, and heading hereof are added as a 
matter of convenience only and shall be considered to be of no effect in the construction of any provision(s) 
of this Sublease. 
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(j) Special Use Addendum.  Insofar as any terms of the Special Use Addendum, if attached as 

Exhibit “C” hereto, conflict with the foregoing provisions, the terms of the Special Use Addendum shall 
control. 

 
(k) Radon Gas.  In accordance with the requirements of Florida Statutes Section 404.056(8), 

the following notice is hereby given to Tenant:  "RADON GAS:  RADON IS A NATURALLY 
OCCURRING RADIOACTIVE GAS THAT, WHEN IT HAS ACCUMULATED IN A BUILDING IN 
SUFFICIENT QUANTITIES, MAY PRESENT HEALTH RISKS TO PERSONS WHO ARE EXPOSED 
TO IT OVER TIME.  LEVELS OF RADON THAT EXCEED FEDERAL AND STATE GUIDELINES 
HAVE BEEN FOUND IN BUILDINGS IN FLORIDA.  ADDITIONAL INFORMATION REGARDING 
RADON AND RADON TESTING MAY BE OBTAINED FROM YOUR COUNTY HEALTH 
DEPARTMENT." 

 
(l) Discrimination Not Permitted.  Landlord and Subtenant for themselves, their successors 

and assigns covenant and agree that no person shall be excluded from participation in, denied benefits of, 
or otherwise subjected to unlawfull discriminaton in the use of the sub-subleased premises, the construction 
of any improvements thereon or the furnishing of services therein. 

 
(m) OFAC Compliance.  Subtenant represents and warrants to Landlord that (a) Subtenant nor 

any person or entity that directly owns a 25% or greater equity interest in it nor any of its officers, directors, 
or managing members is a person or entity (each, a "Prohibited Person") with whom U.S. persons or entities 
are restricted from doing business under regulations of the Office of Foreign Asset Control ("OFAC") of 
the Department of the Treasury (including those named on OFAC's Specially Designated and Blocked 
Persons List) or under any statute, executive order (including Executive Order 13224 (the "Executive 
Order") signed on September 24, 2001 and entitled "Blocking Property and Prohibiting Transactions with 
Persons Who Commit, Threaten to Commit, or Support Terrorism"), or other governmental action, (b) the 
Subtenant's activities do not violate the International Money Laundering Abatement and Financial Anti 
Terrorism Act of 2001 or the regulations or orders promulgated thereunder (as amended from time to time, 
the "Money Laundering Act") (i.e., Title III of the Uniting and Strengthening America by Providing 
Appropriate Tools Required to Intercept and Obstruct Terrorism Act of 2001 (the "Patriot Act"), and (c) 
throughout the Term of this Sublease, Subtenant shall comply with the Executive Order, the Money 
Laundering Act, and the Patriot Act. 

 
(n) Time of Essence. Time is of the essence of this Sublease. 

 
20. PRIMARY LEASE. Notwithstanding any other provision of this Sublease to the contrary, all 
of the rights of Subtenant under this Sublease are subject to the terms of the Primary Lease and any 
limitation on the rights of Landlord thereunder, and in the event of a conflict between the terms of this 
Sublease and the Primary Lease, the Primary Lease shall prevail.  Further, no provision of this Sublease 
shall be deemed or effective to expand the rights of Landlord under the Primary Lease, or diminish the 
obligations of Landlord thereunder. 
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IN WITNESS WHEREOF, the parties hereto have signed and sealed this Sublease as of the day and year 
first above written, 
 
 
Landlord:      Subtenant: 
University of Central Florida           
Board of Trustees            
 
By:         By:        
Name:        Name:      
Title:        Title:       
Date:       Date:       
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EXHIBIT "A" 
 

BUILDING RULES AND REGULATIONS 
 
 
1. Subtenant shall not install any awnings or structure of any kind whatsoever on the exterior of the 
Building without the Landlord's written consent.  Landlord's approval is not required for any signage of 
Subtenant wholly within the Premises, so long as such signage cannot be seen from the Common Areas or 
from anywhere outside of the Premises.  Except as otherwise set forth herein, Subtenant shall not place any 
signs or other advertising matter or material on the exterior of the Building or anywhere upon the Common 
Areas.   
 
2. Subtenant shall not connect any apparatus equipment or device to the water lines in the Building 
without first obtaining the written consent of the Landlord. 
 
3. No electric powered machines or equipment shall be used by Subtenant in the Subleased Premises 
except personal computers  and similar small office or laboratory machines (including, without limitation, 
computers, printers, fax machines and kitchen appliances) without specific written approval of Landlord.  
Installation and or use of any radiological or imaging equipment shall require Landlord's prior approval. 
 
4. Subtenant shall not operate or permit to be operated any musical or sound producing instrument or 
device in the Subleased Premises, which may be heard outside the Subleased Premises.  Subenant shall not 
create or maintain a nuisance in the Premises nor make or permit any noise or odor or use or operate any 
electrical or electronic devices that emit loud sounds, air waves, or odors, that are reasonably objectionable 
to other tenants of this Building or any adjoining building or premises; nor shall the Premises be used for 
lodging or sleeping nor any immoral or illegal purpose that will violate any law, damage the Premises, or 
injure the reputation of the Building. 
 
5. No articles deemed hazardous because of fumes, fire, or explosion shall be brought into the 
Building, unless otherwise agreed to in writing by Landlord. 
 
6. Subtenant shall not bring or permit to be brought into the Building any animals or birds, other than 
service animals. 
 
7. Subtenant will refer to Landlord all contractors or installation technicians prior to contracting for 
or beginning to render any services, including, but not limited to, installation of telephones, electrical 
devices and attachments, and installations of any and every nature affecting floors, walls, woodwork, trim, 
windows, ceilings, equipment or other physical portions or services of the Building; 
 
8. Subtenant assumes all risk of damage to any and all articles moved as well as injury to any person 
or property in such movement, and hereby agrees to indemnify Landlord against any loss resulting 
therefrom. 
 
9. Landlord shall not be responsible for any lost or stolen property, equipment, money, or jewelry 
from the Subleased Premises or the public areas of the Building or grounds. 
 
10. Landlord shall have the right to determine and prescribe the maximum weight and proper position 
of any heavy equipment, including safes, large file, etc., that are to be placed in the Building, and only those 
which, in the reasonable opinion of Landlord, will not do damage to the floors, structures or elevators may 
be moved into the Building. 
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11. Any damage occasioned in connection with the moving or installing, of furniture, equipment, 
appliances or other articles in the Building, or the existence of same in the Building, shall be paid for by 
the Subtenant. 
 
12. Subtenant shall not place on or about the Building or doors any sign or mark of any kind other than 
that approved by Landlord. 
 
13. Landlord may permit entrance to Subtenant's Subleased Premises by use of passkeys controlled by 
Landlord or its employees, contracting, or service personnel for the purpose of performing Landlord's 
janitorial services.  No additional locks or similar devices shall be placed upon doors of the Premises and 
no locks shall be changed except with written consent of Landlord.  Upon termination of the Lease, 
Subtenant shall surrender to Landlord all keys to the Premises.  Such consent of Landlord shall not be 
unreasonably withheld. 
 
14. Neither Subtenant nor any of its employees will leave any exterior door unlocked after business 
hours. 
 
15. Landlord may from time to time in its reasonable judgment adopt appropriate systems and 
procedures for the security or safety of the Premises, any persons occupying, using, or entering the same, 
or any equipment, furnishings, or contents thereof, and Subtenant shall comply with the Landlord's 
reasonable requirements relative thereto. 
 
16. Only persons approved from time to time by Landlord may prepare, solicit orders for, sell, serve, 
or distribute foods or beverages in the Primary Premises. 
 
17. Window coverings other than the type designated by Landlord as Building standard, either inside 
or outside the windows, may not be installed without Landlord's prior written consent and must be 
furnished, installed and maintained at the expense of Subtenant and at Subtenant's risk, and must be of such 
shape, color, material, quality and design as may be prescribed by Landlord, subject to applicable 
environmental health and safety recommendations and requirements. 
 
18. If Subtenant desires additional telegraphic or telephonic connections, or the installation of any other 
electrical wiring, Landlord will, upon receiving a written request from Subtenant and at Subtenant's 
expense, direct the electricians as to where and how the wires are to be introduced and run, and without 
such direction, no boring, cutting or installation of wires will be permitted. 
 
19. The sidewalks, entrances, passages, courts, corridors, vestibules, halls, stairways and elevators in 
or about the Premises and Building shall not be obstructed or used for storage or for any purpose other than 
ingress and egress by Subtenant or its invitees. 
 
20. Landlord reserves the right at all times to exclude news delivery persons, loiterers, vendors, 
solicitors and peddlers from the Building as deemed necessary and to require registration, satisfactory 
identification and credentials from all persons seeking access to any part of the Building.  Landlord shall 
exercise its best judgment in executing such control but shall not be held liable for granting or refusing such 
access. 
 
21. No animals, pets, bicycles or skateboards or other vehicles shall be brought or permitted to be in 
the Premises or Building, other than service animals, and other than fish in a fish tank, the size of which 
shall be subject to Landlord's reasonable approval. 
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22. Subtenant shall cooperate fully with Landlord to assure the most effective and efficient operation 
of the Building and the use of utilities.  Subtenant shall not adjust any common controls other than room 
thermostats installed for specific use.  Subtenant shall not tie, wedge, or otherwise fasten open any water 
faucet or outlet.  Subtenant shall keep all common corridor doors (if any) closed. 
 
23. Except to the extent expressly provided in the Sublease, Landlord shall not assume responsibility 
for protecting the Premises from theft, robbery, pilferage and other crimes. 
 
24. Subtenant shall not knowingly overload any floor and shall not install any heavy objects (i.e. objects 
creating weight loads in excess of one hundred (100) pounds per square foot, safes, business machines, 
equipment, files or other equipment without having received Landlord's prior written consent as to size, 
maximum weight, routing and location thereof.  Safes, furniture, equipment, machines and other large or 
bulky, articles shall be brought through the Building and into and out of the Premises at such times and in 
such manner as Landlord shall direct (including but not limited to required use of the service elevator) and 
at Subtenant's sole risk and responsibility. 
 
25. Subtenant shall not use more electrical current from individual or collective circuits as is designated 
by the amperage rating of said circuits at the circuit breaker panels for Subtenant's Premises 
 
26. Subtenant, its employees, its invitees and guests shall not smoke in the Premises, Building or any 
Common Areas.  Landlord shall make commercially reasonable efforts to enforce a similar restriction upon 
smoking by all other subtenants while they are at or within the Building or the Common Area. 
 
27. Subtenant shall be responsible for any property damage including stoppage caused by failure to use 
the apparatus as instructed or for the purpose constructed done to any Common Area including but not 
limited to restrooms, elevators, stairways, hallways, lobby, sidewalks, parking lots, landscape areas caused 
by Subtenant, its licensees, guests, agents, contractors or invitees. 
 
28. Landlord reserves the right to make such further reasonable rules and regulations as in its judgment 
may from time to time be necessary for the safety, care and cleanliness of the Premises and the preservation 
of good order therein.  Any additional rules and regulations promulgated by Landlord and provided to 
Subtenant shall be binding upon the parties hereto with the same force and effect as if they had been inserted 
herein at the time of execution hereof.  Subtenant shall be responsible for the observance of all of the 
foregoing rules and regulations by Subtenant's employees, agents, clients, customers, invitees and guests.  
Landlord shall not be responsible for any violation of the foregoing rules and regulations by other 
Subtenants of the Building, except as otherwise set forth herein. 
 
29. Subtenant shall not conduct or permit any auctions or sales at the Premises. 
 
30. The Rules and Regulations under the Primary Lease are attached hereto as Exhibit A-1, and are 
incorporated by reference into this Exhibit A.  In the event of any conflict between Exhibit A-1 and this 
Exhibit A or any other portions of this Sublease, the provisions of Exhibit A-1 shall prevail. 
 
In the case of any conflict between the provisions of the Sublease and these rules and regulations, the 
provisions of the Sublease shall control. 
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EXHIBIT "A-1" 
 

PRIMARY LEASE RULES AND REGULATIONS 
 

21. Landlord may from time to time in its reasonable judgment adopt appropriate systems and 
procedures for the security or safety of the Building, any persons occupying, using, or entering the same, 
or any equipment, furnishings, or contents thereof, and Tenant shall comply with the Landlord's reasonable 
requirements relative thereto. 

22. Only persons approved from time to time by Landlord may prepare, solicit orders for, sell, 
serve, or distribute foods or beverages in the Common Areas. 

23. Except in connection with the Use as defined in the Lease to which this Exhibit is attached, 
Tenant shall not install or operate any machinery or apparatus other than usual business machines 
(including, without limitation, computers, printers, fax machines and kitchen appliances) without specific 
written approval of Landlord.  Installation and or use of any radiological or imaging equipment that is not 
in connection with the Use as defined in the Lease to which this Exhibit is attached shall require Landlord's 
prior approval.  

24. No additional locks or similar devices shall be placed upon doors of the Premises and no 
locks shall be changed except with written consent of Landlord.  Upon termination of the Lease, Tenant 
shall surrender to Landlord all keys to the Premises.  Such consent of Landlord shall not be unreasonably 
withheld. 

25. Tenant shall be permitted to move furniture and office furnishings and other Tenant's 
Property into or out of the Building at Tenant's own risk only at such times and in such a manner designated 
by Landlord so as to cause the least inconvenience of other tenants.  It shall be the obligation of Tenant to 
repair, at no expense to Landlord, any damage to the Premises or Building caused by Tenant or its agents 
during moving. 

26. Window coverings other than the type designated by Landlord as Building standard, either 
inside or outside the windows, may not be installed without Landlord's prior written consent and must be 
furnished, installed and maintained at the expense of Tenant (but payable out of the Tenant Improvement 
Allowance) and at Tenant's risk, and must be of such shape, color, material, quality and design as may be 
prescribed by Landlord, subject to applicable environmental health and safety recommendations and 
requirements. 

27. If Tenant desires additional telegraphic or telephonic connections, or the installation of any 
other electrical wiring, Landlord will, upon receiving a written request from Tenant and at Tenant's expense, 
direct the electricians as to where and how the wires are to be introduced and run, and without such 
direction, no boring, cutting or installation of wires will be permitted. 

28. The sidewalks, entrances, passages, courts, corridors, vestibules, halls, stairways and 
elevators in or about the Premises and Building shall not be obstructed or used for storage or for any purpose 
other than ingress and egress by Tenant or its invitees. 

29. The Premises’ ventilation system shall be isolated, separated within the Building from 
other tenants’ ventilations system(s).  Tenant shall not create or maintain a nuisance in the Premises nor 
make or permit any noise or odor or use or operate any electrical or electronic devices that emit loud sounds, 
air waves, or odors, that are reasonably objectionable to other tenants of this Building or any adjoining 
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building or premises; nor shall the Premises be used for lodging or sleeping nor any immoral or illegal 
purpose that will violate any law, damage the Premises, or injure the reputation of the Building. 

30. Landlord reserves the right at all times to exclude news delivery persons, loiterers, vendors, 
solicitors and peddlers from the Building and Building Land as deemed necessary and to require 
registration, satisfactory identification and credentials from all persons seeking access to any part of the 
Building or Project.  Landlord shall exercise its best judgment in executing such control but shall not be 
held liable for granting or refusing such access. 

31. No animals, pets, bicycles or skateboards or other vehicles shall be brought or permitted to 
be in the Premises or Building, other than service animals, and other than fish in a fish tank, the size of 
which shall be subject to Landlord's reasonable approval. 

32. Tenant shall cooperate fully with Landlord to assure the most effective and efficient 
operation of the Building and the use of utilities.  Tenant shall not adjust any common controls other than 
room thermostats installed for specific use.  Tenant shall not tie, wedge, or otherwise fasten open any water 
faucet or outlet.  Tenant shall keep all common corridor doors (if any) closed. 

33. Except to the extent expressly provided in the Lease, Landlord shall not assume 
responsibility for protecting the Premises from theft, robbery, pilferage and other crimes. 

34. Tenant shall not knowingly overload any floor and shall not install any heavy objects (i.e. 
objects creating weight loads in excess of one hundred (100) pounds per square foot, safes, business 
machines, equipment, files or other equipment without having received Landlord's prior written consent as 
to size, maximum weight, routing and location thereof.  Safes, furniture, equipment, machines and other 
large or bulky, articles shall be brought through the Building and into and out of the Premises at such times 
and in such manner as Landlord shall direct (including but not limited to required use of the service elevator) 
and at Tenant's sole risk and responsibility. 

35. Tenant shall not use more electrical current from individual or collective circuits as is 
designated by the amperage rating of said circuits at the circuit breaker panels for Tenant's Premises.  
Should Tenant exceed the safe capacity as designed and as stated on the circuit breakers for said circuits 
then Tenant shall bear the entire expense of modifications to adjust or increase the amperage for Tenant's 
safe and proper electrical consumption.  Landlord's consent to such modifications to the electrical system 
shall not relieve Tenant from the obligation not to use more electricity than such safe capacity. 

36. Tenant, its employees, its invitees and guests shall not smoke in the Premises, Building or 
any Common Areas.  Landlord shall make commercially reasonable efforts to enforce a similar restriction 
upon smoking by all parties while they are at or within the Building or the Common Area. 

37. Tenant shall be responsible for any property damage including stoppage caused by failure 
to use the apparatus as instructed or for the purpose constructed done to any Common Area including but 
not limited to restrooms, elevators, stairways, hallways, lobby, sidewalks, parking lots, landscape areas 
caused by Tenant, its licensees, guests, agents, contractors or invitees negligent act or omission occurring 
within the scope of employment by Tenant. 

38. Landlord reserves the right to establish reasonable rules and regulations which shall govern 
the access, activity, conduct and set specific rules and regulations with respect to contractors, 
subcontractors, agents or consultants that conduct activities in the Building, Premises and or Building Land. 
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39. Landlord reserves the right to make such further reasonable rules and regulations as in its 
judgment may from time to time be necessary for the safety, care and cleanliness of the Premises and the 
preservation of good order therein.  Any additional rules and regulations promulgated by Landlord and 
provided to Tenant shall be binding upon the parties hereto with the same force and effect as if they had 
been inserted herein at the time of execution hereof.  Tenant shall be responsible for the observance of all 
of the foregoing rules and regulations by Tenant's employees, agents, clients, customers, invitees and guests.  
Landlord shall not be responsible for any violation of the foregoing rules and regulations by other tenants 
of the Building, except as otherwise set forth herein. 

40. Tenant shall not conduct or permit any auctions or sales at the Premises or Project. 
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EXHIBIT "B" 
 

UCF BUSINESS INCUBATION PROGRAM 
Lake Nona Medical – Innovation Center I 

 
CLIENT SERVICES 

 
 
Client services to be provided by the University of Central Florida Incubator include: 
• Scheduled consultations with business advisors 
• Assistance as needed from Incubator staff 
• Use of the UCF Incubator conference room (on an as available basis)  
• Invitation to in-house functions 
• Admission to UCF Incubator sponsored seminars/workshops 
• Networking Opportunities 
• PR/Marketing: Inclusion in UCF Incubator press releases, individual company profile creation, 

consideration for specialized articles 
• Linkage from UCF Incubator Web Page  
• Linkage to the National Entrepreneur Center and various service providers located there including 

the UCF Small Business Development Center  
• Additional services as outlined in the Client Handbook 
• Facsimile  
• Photocopying  
• Other services as requested and feasible to provide 
 
Specific rules and regulations outlining use of services are included in the Client Handbook.  Clients agree 
to abide by all rules and regulations of the University of Central Florida Business Incubation Program and 
the Client Handbook, which are incorporated into this Sublease as a material part of the Sublease.  
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Exhibit “C” 

SPECIAL USE ADDENDUM  
TO 

SUBLEASE AGREEMENT 
Between  

The University of Central Florida Board of Trustees (“Landlord”) 
 And 

          (“Subtenant”) 
 
WHEREAS, Landlord and Subtenant have entered into a Sublease Agreement effective   _____   
(hereinafter the “Sublease”); and 
 
WHEREAS, Subtenant desires additional non-office, special use space, in addition to or in combination 
with the Subleased Premises, and which may involve Restricted Activities; and 
 
WHEREAS, Landlord desires to provide additional non-office special use space to Subtenant;  
 
NOW THEREFORE, for and in consideration of the mutual covenants and conditions contained in the 
Sublease and herein, and for other good and valuable consideration, the receipt and sufficiency of which is 
hereby acknowledged, the Parties agree as follows: 
 

1. Laboratory Use   Pursuant to the terms of the Sublease, the Subleased Premises shall include non-
exclusive access and non-exclusive use of _________ square feet of wet laboratory space, to be used and 
occupied for laboratory activities, subject to the terms of this Addendum and the Sublease, and without 
limitation, pursuant to the procedures set forth in UCF Procedure Number emp30-01, Laboratory 
Environmental Management Procedure. 

 
2. Alterations or Additions  

 
(a) Pursuant to the terms of the Sublease, Subtenant is not authorized and shall make no 

alterations and/or additions to the Subleased Premises without the written consent of Landlord.  
 
(b) For any approved alterations and/or additions to the Subleased Premises, unless otherwise 

agreed upon in writing by Landlord and Subtenant, Subtenant shall be solely responsible for all costs and 
expenses generated thereby and relating thereto.  Title to any approved alterations and/or additions shall 
vest with Landlord, and shall remain with Landlord upon expiration or termination of the Sublease.  

 
(c) Subtenant shall consult with UCF Environmental Health & Safety for guidance, but shall 

be solely responsible for compliance with all health, safety, and fire codes, and all federal, state, and 
municipal laws, ordinances, notices, orders, rules, regulations, and requirements related to the laboratory 
use, including but not limited to, obtaining or assisting UCF in obtaining, at UCF’s sole discretion, all 
necessary permits and licenses.  Subtenant shall be solely responsible for all costs and expenses related to 
said compliance.   
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3. Compliance Subtenant hereby agrees to comply with export and sanction regulations of the 
United States of America.  Landlord, at its sole option, may review Subtenant activities which may result 
in an export or sanctioned transaction, and Subtenant shall cooperate and comply with any such review.  
Nothing in this Addendum or the Sublease shall be construed or interpreted to obligate Landlord in any 
manner regarding compliance of the activities of Subtenant. 

  
4. Hazardous Substances Subtenant agrees to the terms of and shall execute the Hazardous Waste 

Management Agreement, attached hereto as Exhibit “C1”, and incorporated herein by reference, prior to 
use and occupation of the Subleased Premises.  Subtenant at its sole cost and expense, shall comply with 
(i) all federal, state, and municipal laws, ordinances, notices, orders, rules, regulations, and requirement, 
(ii) any requirements of the National Board of Fire Underwriters or any other body exercising similar 
functions and (iii) the requirements of all public liability, fire, and other policies of insurance covering the 
Subleased Premises or the Building, relating to the treatment, production, storage, handling, transfer, 
processing, transporting, use, disposal, and release of hazardous substances, hazardous wastes, toxic or 
radioactive matter.  In addition, Subtenant shall take similar precautions with any other material or 
substance which, even if not regulated by law or requirements as aforesaid, may or could, in Subtenant’s 
reasonable opinion, pose a hazard to the health and safety of the current or future occupants of the Subleased 
Premises or the Building, or the owners or occupants of the property adjacent to or in the vicinity of the 
Subleased Premises or the Building including without limitation, all chemical and biohazardous waste in 
connection with the operation of Subtenant’s business.   

 
The cost of handling or disposal of biohazardous or chemical or other hazardous waste generated by any 
activities of Subtenant shall be the sole responsibility of Subtenant, at Subtenant’s sole cost and expense. 
Where possible, Subtenant shall use the same contractor as used by Landlord to dispose of such waste.  All 
of the above activities are hereinafter referred to as “Restricted Activities”.  Subtenant shall be solely 
responsible for and shall defend, indemnify, and hold Landlord, and its agents, successors, and assigns 
harmless from and against all claims, actions, damages, liabilities, and expenses (including without 
limitation, fees of attorneys, investigators, and experts) arising out of or in connection with the (1) 
Restricted Activities by Subtenant, its agents, contractors, employees, licensees, or invitees, and (2) the 
removal, cleanup, and restoration work and materials necessary to return the Subleased Premises, the 
Building, and any other property of whatever nature (including, but not limited to, property adjacent to or 
in the vicinity of the Subleased Premises and the Building) to their condition existing prior to the Restricted 
Activities.  Subtenant’s obligations hereunder shall survive for a period of 12 months after the termination 
of this Sublease, or the longest period prescribed by applicable law.  If at any time during or within 12 
months after the term and any extended term of this Sublease, Subtenant becomes aware of any inquiry, 
investigation, administrative proceeding, or judicial proceeding regarding the Restricted Activities, 
Subtenant shall within five (5) days after first learning of such inquiry, investigation, or proceeding give 
Landlord written notice providing all available information regarding such inquiry, investigation, or 
proceeding. 
 

5. Rent  
 

A) Subtenant shall pay an additional Special Use monthly rental fee of $_______________ to 
Landlord at the address provided in the Sublease, in consideration of the grant of Special 
Use space provided herein. 

 
B) In addition to the Special Use monthly rental fee, monthly 6.5% gross sales tax in the 

amount of $   shall be paid to Landlord at the same time and location. 
 
C) A Special Use security deposit of $   shall be due upon signing this 

Addendum.   
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D) Fees for approved alterations or additions to the Subleased Premises, pursuant to Article 

2 above, shall be paid according to the terms set out in documents wherein the alterations 
or additions are described and approval is granted, which shall be incorporated herein 
upon execution by both parties.    

 
6. Hazardous Substances in Laboratory Operations. 
 
 A) Subtenant acknowledges that areas of the Building may be used for a restaurant, food 
service, and other non-laboratory uses, and Subtenant covenants to use best industry practices in the conduct 
of all laboratory operations and the storage, use, treatment, and disposal of Hazardous Substances at the 
Premises.  In all events Subtenant shall comply with all applicable provisions of the standards of the U.S. 
Department of Health and Human Services as further described in the USDHHS publication Biosafety in 
Microbiological and Biomedical Laboratories (5th Edition, December 2009) as it may be further revised, 
or such nationally recognized new or replacement standards as may be reasonably selected by Landlord.  
Any Hazardous Substances permitted to be stored on the Premises pursuant to the Sublease shall be stored 
in areas of the Premises exclusively designated by Subtenant for such purpose.  Subtenant agrees to pay the 
reasonable cost of any environmental inspection or assessment required by any governmental agencies, or 
by any insurance carrier, to the extent that such inspection or assessment pertains to any release, threat of 
release, contamination, claim of contamination, loss or damage in the Premises arising out of Subtenant's 
use and occupancy thereof. 
 
 B) Information Regarding Hazardous Substances.  As a material inducement to Landlord to 
allow Subtenant to use Hazardous Substances in connection with its operations at the Premises, Subtenant 
shall provide the following information and documentation to Landlord in writing prior to the 
commencement date and thereafter shall update such information and documentation as specifically 
described below, which updates shall reflect any material changes in such information and documentation: 
 

(a) An inventory of all Hazardous Substances that Subtenant receives, uses, handles, 
generates, transports, stores, treats, or disposes of from time to time, or at the time of preparation of such 
inventory proposes or expects to use, handle, generate, transport, store, treat, or dispose of from time to 
time, in connection with its operations at the Premises.  Such inventory shall include, but shall separately 
identify, any: (i) any waste listed as or meeting the identified characteristics of a "hazardous waste," 
"extremely hazardous waste," or "restricted hazardous waste" under any applicable environmental laws; (ii) 
any and all substances and materials defined or referred to as a "medical waste," "biological waste," 
"biomedical waste," "biohazardous waste," "biohazardous material," or any other term of similar import 
under any Environmental Laws (including, without limitation, Section 381.0098, Florida Statutes, and any 
regulations promulgated thereunder, as amended from time to time) (collectively, "Biohazardous 
Materials"); or (iii) any and all substances and materials the receipt, storage, use, generation, release, 
transportation, treatment, or disposal of which requires an approval, consent, permit, or license from the 
Nuclear Regulatory Commission, and any and all other substances and materials defined or referred to as 
"radiation," a "radioactive material," or "radioactive waste," or any other term of similar import under any 
applicable Governmental Requirements (including, without limitation, any statutes, regulations, or other 
laws administered, enforced, or promulgated by the Nuclear Regulatory Commission).  Such inventory 
shall include, for each type of Hazardous Substance listed: (1) the chemical name; (2) the material state 
(e.g., solid, liquid, gas, or cryogen); (3) the concentration levels; (4) the storage amount and storage 
condition (e.g., in cabinets or not in cabinets); (5) the use amount and use condition (e.g., open use or closed 
use); (6) the location (e.g., room number or other identification); and (7) if known, the chemical abstract 
service number.  If such inventory includes any Biohazardous Materials, Subtenant shall also disclose in 
writing to Landlord the Biosafety Level designation associated with the use of such materials.  Such 
inventory shall be updated annually, in January of each calendar year. 
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  (c)  All Material Safety Data Sheets ("MSDSs"), if any, required to be completed with 
respect to operations of Subtenant at the Premises from time to time in accordance with 42 U.S.C. Section 
11021, or any amendments thereto, and any Hazardous Substances Inventory Sheets that detail the MSDSs.  
Such information shall be updated annually upon Landlord’s written request.  
 

(d) All hazardous waste manifests, if any, that Subtenant is required to complete from time to 
time in connection with its operations at the Premises.  Such information shall be updated from time to time 
upon Landlord’s written request.  

 
(e) Copies of any other lists, reports, studies, or inventories of Hazardous Substances or of 

any subcategories of materials included in Hazardous Substances that Subtenant is otherwise required to 
prepare and file from time to time with any governmental or quasi-governmental authority in connection 
with Subtenant’s operations at the Premises (including, without limitation, reports filed by Subtenant with 
the Federal Food & Drug Administration or any other regulatory authorities primarily in connection with 
the presence (or lack thereof) of any "select agents" or other Biohazardous Materials on the Premises), 
together with proof of filing thereof as available (which proof may be provided in the form of receipt or 
proof of signature provided by an overnight shipper unless other formal proof of filing from the receiving 
party is readily available).  Such information shall be updated from time to time upon Landlord’s written 
request. 
 

(f) Any other information reasonably requested by Landlord in writing from time to time in 
connection with: (i) Landlord’s monitoring (in Landlord’s reasonable discretion) and enforcement of 
Subtenant’s obligations under this Addendum and of compliance with applicable Governmental 
Requirements in connection with any receipt, storage, use, generation, release, transportation, treatment, or 
disposal of Hazardous Substances in the Premises or Building or on or about the Project by any Subtenant 
Party; and (ii) Landlord’s preparation (in Landlord’s discretion) and enforcement of any reasonable rules 
and procedures relating to the presence or receipt, storage, use, generation, release, transportation, 
treatment, or disposal by Subtenant of Hazardous Substances in the Premises or Building, including (but 
not limited to) any contingency plans or emergency response plans.  Such information shall be updated 
from time to time upon Landlord’s written request. 
 
C)  If (i) Subtenant has been required by any prior landlord, lender, or Governmental 
Authority to take material remedial action in connection with Hazardous Substances contaminating a 
property if the contamination resulted from such party’s action or omission or use of the property in 
question; or (ii) Subtenant is subject to a material enforcement order issued by any Governmental Authority 
in connection with the use, disposal, or storage of Hazardous Substances, then Landlord shall have the right 
to terminate the Sublease in Landlord’s sole and absolute discretion (with respect to any such matter 
involving Subtenant. 
 
D)  Landlord's Testing Rights.  At any time, and from time to time, prior to the expiration 
of the Term, Landlord shall have the right to conduct appropriate tests to demonstrate that Hazardous 
Substances are present or that contamination has occurred due to the acts or omissions of Subtenant.  
Subtenant shall pay all reasonable costs of such tests if such tests reveal that Hazardous Substances exist at 
the Premises in violation of the Sublease. 
 
E) Laboratory Decommissioning.  Prior to the expiration or earlier termination of the Term, 
Subtenant shall clean and otherwise decontaminate and decommission all interior surfaces (including floors, 
walls, ceilings, and counters); piping, supply lines, waste lines, and plumbing in or serving the Premises; 
and all exhaust or other ductwork in or serving the Premises, in each case that has carried, released, or 
otherwise been exposed to any Hazardous Substances, and shall otherwise clean the Premises so as to permit 
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the report hereinafter called for by this Exhibit "C" to be issued.  Not later than thirty (30) days after the 
expiration or earlier termination of the Term, Subtenant, at Subtenant's expense, shall obtain for Landlord 
a report addressed to Landlord (and, at Subtenant's election, Subtenant) by a reputable, licensed 
environmental engineer or industrial hygienist that is designated by Subtenant and acceptable to Landlord 
in Landlord's reasonable discretion, which report shall be based on such environmental engineer's or 
industrial hygienist's inspection of the Premises and shall state, to Landlord's reasonable satisfaction, that: 
(i) the Hazardous Substances, to the extent existing prior to such decontamination and decommissioning, 
have been removed in accordance with Legal Requirements and best industry practices, including, without 
limitation, the applicable standards of the American National Standards Institute including ANSI standard 
BSR/AIHA Z9.11-2008 governing laboratory decontamination and decommissioning (the "Laboratory 
Decommissioning Standard"); (ii) all Hazardous Substances, if any, have been removed in accordance with 
applicable Legal Requirements and best industry practice including, without limitation, the Laboratory 
Decommissioning Standard, from the interior surfaces of the Premises (including floors, walls, ceilings, 
and counters), piping, supply lines, waste lines and plumbing, and all such exhaust or other ductwork in the 
Premises may be reused by Landlord in compliance with Legal Requirements without incurring special 
costs on account of such Hazardous Substances or undertaking special procedures for demolition, disposal, 
investigation, assessment, cleaning, or removal of such Hazardous Substances and without giving notice to 
any Governmental Authorities in connection with such Hazardous Substances; and (iii) the Premises may 
be reoccupied for office or laboratory use, demolished or renovated without incurring special costs on 
account of such Hazardous Substances or undertaking special procedures for disposal, investigation, 
assessment, cleaning, or removal of Hazardous Substances and without giving notice to any Governmental 
Authorities in connection with Hazardous Substances.  Further, for purposes of this Exhibit "C" "special 
costs" or "special procedures" means costs or procedures, as the case may be, that would not be incurred 
but for the nature of the substances as Hazardous Substances as distinguished from non-Hazardous 
Substances.  The report shall also include reasonable detail concerning the clean-up measures taken, the 
clean-up locations, the tests run, and the analytic results. The obligation to provide said report shall survive 
the termination or expiration of this Sublease.  
 
F)  Landlord Cure Right.  If Subtenant fails to perform its obligations under this Exhibit "C," then without 
limiting any other right or remedy, Landlord may, on five (5) Business Days' prior written notice to 
Subtenant, perform such obligations at Subtenant's expense, and Subtenant shall within ten (10) days 
following demand reimburse Landlord for all reasonable out-of-pocket costs and expenses incurred by 
Landlord in connection with such work. 
 
G) Remediation.  If the presence of any Hazardous Substances in, on, under, or about the Premises, any 
portion thereof, or any adjacent property caused or permitted by Subtenant results in any contamination of 
the Premises or Building, any portion thereof, or any adjacent property, then Subtenant shall promptly take 
all actions at its sole cost and expense as are necessary to return same to its respective condition existing 
prior to the time of such contamination; provided, however, that Landlord’s written approval of such action 
shall first be obtained, which approval Landlord shall not unreasonably withhold; and provided further, that 
it shall be reasonable for Landlord to withhold its consent if such actions could have a material adverse 
long-term or short-term effect on the Premises or Building, any portion thereof, or any adjacent property. 
 
H.Odors and Exhaust.  Subtenant acknowledges that Landlord would not enter into this Sublease with 
Subtenant unless Subtenant gave Landlord reasonable assurances that other occupants of the Building or 
the Premises (including persons legally present in any outdoor areas of the Building) will not be subjected 
to an Odor Nuisance (as defined below) and that the Building and the Premises will not be damaged by any 
exhaust, in each case from Subtenant’s operations in the Premises.  Landlord and Subtenant acknowledge, 
however, that the nature of the use may result in certain odors and fumes, which will be abated in accordance 
with this Section H.  Landlord and Subtenant therefore agree as follows:  
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  (a)  Subtenant shall not knowingly cause or conduct any activities that would cause an Odor Nuisance. 
For purposes hereof, an "Odor Nuisance" means any release of any offensive or noxious odors or fumes 
from the Premises, which release either creates a nuisance or materially and adversely impacts any portion 
of the Building, the Premises, or the use of any portion of the Building or Premises by Landlord or other 
tenants.  
 
(b)  Subtenant acknowledges Landlord’s legitimate desire to maintain the Premises (including both its 
indoor and outdoor areas) in a manner reasonably free of any Odor Nuisance and Landlord may require 
Subtenant to abate any such Odor Nuisance in a reasonable manner that goes beyond the requirements of 
Governmental Requirements in accordance with Section H(e) below.  
 
(c) If at any time during the Term Landlord receives complaints from other Subtenants or occupants of the 
Building or Premises of an Odor Nuisance, Landlord and Subtenant will cooperate promptly and reasonably 
in order to satisfactorily resolve any odor issues.   
 
(d)  Subtenant’s responsibility to remove, eliminate, and abate any Odor Nuisance shall continue 
throughout the Term.   
 
I.  Notwithstanding any other provision of this Sublease, Landlord, for itself and its employees, agents, and 
contractors, reserves the right to refuse to perform any repairs or services in any portion of the Premises 
which, pursuant to Subtenant's routine safety guidelines, practices or custom, or prudent industry practices, 
require any form of protective clothing or equipment other than safety glasses.   
 
J.  Insurance and Waiver of Claims. In addition to those coverages required to be maintained by Subtenant 
in the Sublease, Subtenant shall, at its expense, at all times during the Term hereof, carry pollution and 
environmental liability insurance covering the environmental risks of Subtenant’s business and use of the 
Premises with limits of not less than One Million Dollars ($1,000,000) per incident and not less than Five 
Million Dollars ($5,000,000) in the aggregate, with respect to environmental contamination and pollution 
of the Premises caused by Subtenant.  Such environmental coverage shall include bodily injury, sickness, 
disease, death, or mental anguish or shock sustained by any person; property damage including physical 
injury to or destruction of tangible property including the resulting loss of use thereof, clean-up costs, and 
the loss of use of tangible property that has not been physically injured or destroyed; and defense costs, 
charges, and expenses incurred in the investigation, adjustment, or defense of claims for such compensatory 
damages.  Coverage shall apply to both sudden and non-sudden pollution conditions including the 
discharge, dispersal, release, or escape of smoke, vapors, soot, fumes, acids, alkalis, toxic chemicals, liquids 
or gases, waste materials or other irritants, contaminants, or pollutants into or upon land, the atmosphere, 
or any watercourse or body of water. 
 
K.  Subtenant's storage, handling, removal and disposal of all medical waste matter at or from the Premises 
shall be done in compliance with all Governmental Requirements now or hereafter existing and shall be 
performed by Subtenant at Subtenant's sole cost and expense.  Subtenant shall provide separate dedicated 
waste containers for all medical, bio-hazardous and radiological wastes to prevent them from being mixed 
with all other wastes generated from the Premises. 
 
This Special Use Addendum is hereby incorporated by reference in its entirety within the Sublease 
Agreement to which it refers. 
 
No other additions, amendments or changes are made or implied to the Sublease as originally executed, and 
all other requirements therein shall be binding and continue in full force and effect. 
 

Board of Trustees Meeting - New Business

224



 

{28488238;17} 
H-30 

IN WITNESS WHEREOF, the Parties hereto have caused this Special Use Addendum to be executed by 
their duly authorized representatives as of the last day and year, written below. 
 
Landlord:      Subtenant: 
University of Central Florida          
Board of Trustees           
 
By:       By:      
Name:       Name:       
Title:        Title:      
Date:       Date:      
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EXHIBIT D 
 

PRIMARY LEASE ADDENDUM  
 

THIS PRIMARY LEASE ADDENDUM (the "Addendum") is made and entered into as of the 
___ day of ___________, 20__ by and between  UNIVERSITY OF CENTRAL FLORIDA BOARD OF 
TRUSTEES ("UCF") and ____________________ ("Subtenant"). 
 

R E C I T A L S: 
 

A. Lake Nona Innovation Center I, LLC (" Primary Landlord") and UCF entered into that certain 
Lease dated _____________, 2016 as the same may have been amended (the “ Primary Lease”), 
pertaining to the premises more particularly described therein (the “Primary Premises”). 

 
B. UCF and Subtenant have entered into that certain Sublease attached hereto (the “Sublease”), 

providing for the subletting of a portion of the Primary Premises from UCF to Subtenant, (the 
“Subleased Premises”), and this Addendum is incorporated into the Sublease and is part thereof. 

NOW, THEREFORE, in consideration of the mutual promises and covenants contained herein, and 
for other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, 
the parties do hereby agree as follows: 

1. Recitals. The recitals set forth hereinabove are true and correct in all respects and are 
incorporated herein as fully as if set forth herein verbatim. 

2. Covenants.  Notwithstanding any other provision in the Sublease to the contrary, the parties 
do hereby agree as follows: 

(a) With respect to any event or condition requiring Primary Landlord’s consent or approval under the 
Primary Lease, Subtenant or UCF shall be obligated to obtain Primary Landlord’s prior, written consent 
to such event or condition. 

(b) Subtenant shall not be permitted to assign the Sublease or further sublease the Subleased Premises. 

(c) The Sublease shall be subject and subordinate at all times in all respects to all of the covenants, agreements, 
terms, provisions and conditions of the Primary Lease.  

(d) No alteration, addition or physical change will be made in or to the Subleased Premises, or any part 
thereof, without Primary Landlord’s prior written consent in each instance. 

(e) Any insurance required to be provided by the Subtenant under the Sublease must also name Primary 
Landlord as an additional insured. 

(f) Primary Landlord and Subtenant shall not be deemed to be in privity of contract under the Sublease or the 
Primary Lease. Primary Landlord shall not be obligated to Subtenant under any of the provisions of the Sublease. 
Primary Landlord is not a party to the Sublease. Primary Landlord’s consent to the Sublease does not constitute 
its consent to any particular terms and conditions of the Sublease and Primary Landlord shall not be bound by or 
obligated to perform any of the terms and conditions of the Sublease. 
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(g) Nothing contained herein or in the Sublease shall enlarge or increase Primary Landlord’s obligations 
or liabilities under the Primary Lease or otherwise and in the event of a default under the Primary Lease 
which results in the termination of UCF's possessory rights in the Primary Premises, Subtenant’s 
possessory rights in the Subleased Premises shall also be automatically terminated. 

(h) The term of the Sublease shall not extend beyond the expiration of the term of the Primary Lease. 

(i) UCF shall not be released in any manner from any of its obligations under the Primary Lease. 

(j) Any options provided to UCF in the Lease shall not be extended to or exercised by Subtenant. 

(k) Primary Landlord shall have the right, if UCF defaults under its obligations to Primary Landlord, to collect all 
rents directly from Subtenant and apply the net amount collected to rent owed under the Lease, but no action by 
Primary Landlord to collect rent owed from Subtenant shall be deemed a release of UCF of any obligation under 
the Primary Lease, nor shall it create a contractual relationship between Subtenant and Primary Landlord, or give 
Subtenant any greater estate or right to the Subleased Premises other than provided by the Sublease. In the event 
that the Sublease is assigned by UCF to Primary Landlord, Subtenant shall attorn to Primary Landlord as the 
“Sublandlord” under the Sublease. 

(l)  Subtenant hereby agrees to indemnify, defend and hold Primary Landlord harmless from and against any and 
all loss, cost, damage, claim, injury, liability or expense, including, without limitation, attorneys’ fees and other 
legal expenses whether incurred at or before the trial level or in any appellate, bankruptcy or administrative 
proceeding arising out of (i) Subtenant’s use and occupancy of the Subleased Premises or any portion thereof; (ii) 
any activity, work or other thing done, permitted or suffered by Subtenant in or about the Subleased Premises or 
the Building, or any part thereof; (iii) any breach or default by Subtenant in the performance of its obligations under 
the Sublease, or (iv) any act, omission or negligence of Subtenant, or any officer, agent, employee, contractor, 
servant, invitee or guest of Subtenant. If any action be brought against Primary Landlord, Subtenant, upon notice 
from Primary Landlord, shall defend the same through counsel selected by Subtenant’s insurer or other counsel, 
in each case acceptable to Primary Landlord. Subtenant assumes all risk of damage or loss to its property or injuries 
or death to persons in, on or about the Subleased Premises from all causes except those for which the law imposes 
liability on Primary Landlord regardless of any attempted waiver thereof, and Subtenant hereby waives such claims 
in respect thereof against Primary Landlord. The provisions of this subparagraph shall survive the termination of 
the Sublease. 

3. Conflict.  In the event of a conflict between this Addendum and the remaining terms of the Sublease, 
the terms of this Addendum shall prevail.  No amendment of this Addendum shall be legally enforceable without the 
consent of Primary Landlord, and Primary Landlord shall be deemed a third party beneficiary of the terms of this 
Addendum. 

[SIGNATURES ON NEXT PAGE] 
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IN WITNESS WHEREOF, the parties have executed this Addendum as of the day and year first 
above written. 

 
Signed, sealed and delivered 
in the presence of: 

 SUBTENANT: 
 
___________________________,  
a ___________________________ 
 

 
  
Print Name:______________________ 
   
Print Name:______________________ 
 
 
 
 
 

  
By:  
Print Name:  
Its:  
 
 

[SEAL] 

  UCF: 
 
UNIVERSITY OF CENTRAL FLORIDA 
BOARD OF TRUSTEES,  a public body 
corporate   
 

  
Print Name:______________________ 
   
Print Name:______________________ 

  
By:  
Print Name:  
Its:  
 
 

[SEAL] 
 

 
 

  

Board of Trustees Meeting - New Business

228



 

{28488238;17} 
H-34 

EXHIBIT "E" 
 

PARKING PROVISIONS 
 

1. As provided in the Primary Lease, Landlord shall provide Subtenant with access to and non-
exclusive use of the parking field by Subtenant, its employees, invitees and guests.   
 
2. There shall be no parking charge for Subtenant's employees and visitors. 
 
3. Subtenant shall at all times comply with all applicable Governmental Requirements respecting the 
use of the parking field.   
 
4. Landlord reserves the right to adopt, modify and enforce reasonable rules governing the use of the 
parking field from time to time not in conflict with the Lease, including any key card, sticker or other 
identification or entrance system (collectively, the "Parking Rules"), and Subtenant agrees to comply with 
and be bound by such Parking Rules in effect from time to time.  Landlord may refuse to permit any person 
who violates such Parking Rules to park in the parking field, and any violation of the Parking Rules shall 
subject the car to removal from the parking field at the car owner's expense. 
 
5. The parking spaces in the parking field shall be provided on an unreserved "first come, first served" 
basis, subject to Primary Landlord's right to reasonably designate certain reserved parking spaces for 
Building tenants in Primary Landlord's sole discretion. 
 
6. Primary Landlord also reserves the right to close all or any portion of the parking field in order to 
make repairs or perform maintenance services, or to alter, modify, re stripe or renovate the parking field.  
Landlord will provide Subtenant with advance written notice of any such actions by Primary Landlord.  
Landlord will exercise its rights under this paragraph in such a manner so as to minimize interference with 
Subtenant's access to and use of the parking field, to the extent possible under the circumstances. 
 
7. Primary Landlord reserves the right, without any obligation, to provide valet parking service to the 
Building, but Subtenant shall not be obligated to use such valet parking service. 
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