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University of Office of the President
Central
Florida
University of Central Florida
Board of Trustees Meeting
July 28, 2016
Live Oak Center
Agenda
9:30 a.m. — 4:00 p.m.
Lunch 12:00 p.m.
800-442-5794, passcode, 463796

COMMITTEE MEETINGS

9:30 am. — 10:15 a.m.
10:15a.m.—11:30 a.m.
11:30 a.m. — 12:00 p.m.

BOARD MEETING

L. Welcome and call to order
2. Roll call

3. Public comment

4. Minutes of May 13,2016,
May 31, 2016, June 14, 2016,
and July 7, 2016, meetings

5. Remarks and introductions
6. Reports
INFO-1 Information
INFO-2 Information
7. Advancement Committee report

Advancement, Clarence Brown, Chair
Educational Programs, Robert Garvy, Chair
Compensation and Labor, John Sprouls, Chair

1:00 — 4:00 p.m.

Marcos Marchena, Chairman

Rick Schell, Associate Corporate Secretary
Rick Schell

Chairman Marchena

John C. Hitt, President

UCEF’s Response to the Pulse Nightclub Tragedy
(Maribeth Ehasz, Vice President, and Grant Heston,
Vice President)

IGNITE The Campaign for UCF (Mike Morsberger,
Vice President)

Chair Brown
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8. Compensation and Labor Ad Hoc
Committee report

Cl-1 Approval
CL-2 Approval
9. Educational Programs Committee
report
10.  Finance and Facilities Committee
report
FF-1 Approval
FF-2 Approval
FF-3 Approval
FF-4 Approval

11.  Consent Agenda

EP-1 Approval
EP-2 Approval
EP-3 Approval
EP-4a Approval

Chair Sprouls

Amendment to University Regulations UCF-3.0031
Employee Tuition Free Course Enrollment and
UCF-9.004 UCFAA Employee Tuition Free Course
Enrollment (Sprouls)

Amendment to University Regulation UCF-3.0262
Meritorious Service Award (Sprouls)

Chair Garvy

Chair Martins

Release of Unrestricted UCF Stadium Corporation
Revenues (Merck)

2016-17 Direct Support Organizations’ Budgets
(Merck)

Five-year Capital Improvement Plan (Merck)

Razing of Building 18 (Merck)

Conferral of Degrees (Dale Whittaker, Provost and
Executive Vice President)

Path to Preeminence: Five-year Benchmarking
Plan (Whittaker)

New Degree Program (Whittaker)
Master of Science in Genetic Counseling

Amendment to Chapter 2 University Regulation
(Youndy Cook, Deputy General Counsel)
UCF-2.001 Undergraduate Admissions
UCF-2.003 Admission of Graduate

Students

UCF-2.0121 Limited Non-Degree-

Seeking Applicants

UCF-2.0031 Post-baccalaureate Non-
Degree-Seeking Applicants
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EP-4h Approval Amendment to Chapter 5 University Regulation

(Cook)

— UCF-5.006 Student Rights and
Responsibilities

— UCF-5.007 Office of Student Conduct;
Scope; Definitions; Student Conduct
Records; Special Student Panels

— UCF-5.008 Rules of Conduct

— UCF-5.009 Student Conduct Review
Process; Sanctions

— UCF-5.010 Student Conduct Appeals

— UCF-5.011 Scope; Authority; Principles
of Group Responsibility; Violations of
Law and Rule of Conduct Violations;
Definitions; Student Organizational
Conduct Records

— UCF-5.012 Organizational Rules
of Conduct

— UCF-5.013 Organizational Conduct
Review Process; Sanctions; Appeals

— UCF-5.015 Student Academic
Behavior Standards

EP-4c Approval Amendment to University Regulation UCF-5.0021
Student Government and Registered Student
Organizations (Cook)

EP-5 Approval 2016-17 Tenure with Hire (Whittaker)
12. New business Chairman Marchena
13. Announcements and adjournment ~ Chairman Marchena

Upcoming meetings and events:

Commencement August 6, 2016
(CFE Arena)

Football Kickoff Luncheon August 19, 2016
(CFE Arena)

Board of Trustees meeting September 15, 2016

(FAIRWINDS Alumni Center)

Board of Governors meeting September 21-22, 2016
(New College of Florida)



Board of Trustees Meeting - Minutes

Minutes
Board of Trustees Retreat
University of Central Florida
May 13, 2016

Chairman Marcos Marchena called the meeting of the Board of Trustees to order at 9:00 a.m. in
the FAIRWINDS Alumni Center on the UCF Orlando campus.

The following board members attended the meeting: Chairman Marcos Marchena, Vice Chair
Robert Garvy, Ken Bradley, Clarence Brown, Christopher Clemente, Joseph Conte, Ray Gilley,
Keith Koons, Alex Martins, David Walsh, and William Yeargin.

WELCOME

Chairman Marchena reminded the board that the retreat meeting was covered by the Florida
Sunshine Law and that the public and press were invited to attend.

He welcomed the board members and called on Rick Schell, Associate Corporate Secretary, to
call the roll. A quorum was confirmed.

REPORTS
Reports and presentations were given by the following.

e Dale Whittaker, Provost and Executive Vice President, reported on Advancing
Preeminence at UCF.

e Programs of Strategic Emphasis:
o Paul Wiegan reported on Modeling and Simulation
Bahaa Saleh reported on Optics
Pamela Carroll reported on Student Counseling
Yoav Peles reported on Aerospace Engineering
Rudy McDaniel reported on Digital Media
Ben Noel reported on Interactive Entertainment
Reid Oetjen reported on Health Management Informatics
Abraham Pizam reported on Hospitality Management

OO0 OO0 O 0 O0

e Whittaker reported on:
o Funding
o Successes, Centers and Institutes
o Research Benchmarking and Strategies
o Central Florida Higher Education Competitors

o  Where Do We Go From Here?
o Chester Kennedy reported on the International Consortium for Advanced
Manufacturing Research




Board of Trustees Meeting - Minutes

o David Metcalf reported on Applied Research Institute
o Chris Parkinson reported on Faculty Clusters

Marchena adjourned the meeting at 4:00 p.m.

Respectfully submitted: Date:
John C. Hitt
Corporate Secretary
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Minutes
Board of Trustees Meeting
University of Central Florida
May 31, 2016

Chairman Marcos Marchena called the meeting of the Board of Trustees to order at 1:15 p.m. in
the FAIRWINDS Alumni Center on the UCF Orlando campus.

The following board members attended the meeting: Chairman Marcos Marchena, Vice Chair
Robert Garvy, Ken Bradley, Clarence Brown, Christopher Clemente, Joseph Conte, Ray Gilley,
Keith Koons, Beverly Seay, David Walsh, and William Yeargin. Trustees Alex Martins and John
Sprouls attended via teleconference.

WELCOME

Chairman Marchena reminded the board that the meeting was covered by the Florida Sunshine
Law and that the public and press were invited to attend.

He welcomed the board members and called on Rick Schell, Associate Corporate Secretary, to
call the roll. Schell determined that a quorum was present.

There were no requests for public comment.

Marchena called on Danny White, Director of Athletics, who introduced John Roddick, the new
Director of Tennis and Head Men’s Tennis Coach. Roddick expressed his gratitude for the
opportunity to be a part of the UCF community and his family’s excitement about joining the
UCF family. White stated that a search has been launched for a Head Women’s Tennis Coach.
Marchena called for approval of the March 24, 2016, meeting minutes, which were approved.
Marchena called on President John C. Hitt for remarks and introductions.

REMARKS

Hitt welcomed and congratulated new board member, Christopher Clemente, the newly elected
president of the UCF Student Government Association. Hitt presented Clemente with a gold
Pegasus lapel pin and welcomed him to the board.

INTRODUCTIONS

Hitt welcomed the following faculty members, and congratulated them on their
accomplishments.
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A. Trustee Chairs

~ In 2002-03, the Board of Trustees supplied funding for up to eight Trustee Chairs to retain and to
attract exceptional faculty members. Five UCF faculty members currently hold Trustee Chairs,
and three additional faculty members were selected as the 2016 Trustee Chairs. Trustee Chair
holders have a five-year appointment and receive an annual stipend of $50,000 with the potential
for renewal. Hitt recognized the two chair holders who attended the meeting.

Deborah Beidel is a Pegasus Professor of psychology and medical education and director of UCF
RESTORES. She has authored more than 250 scientific publications about the treatment of
anxiety disorders and post-traumatic stress disorder and has been the recipient of more than

$19 million in research funding. In recognition of her teaching excellence, Beidel received the
1995 Distinguished Educator Award from the Association of Medical School Psychologists.

Pegasus Professor Jeffrey Rupert is a music educator, saxophonist, composer, arranger, and
internationally recognized jazz luminary. A Grammy Award winner, his credentials include
thirty recordings as a featured soloist and eight recordings in the top fifty on the jazz charts. Due
to his efforts, UCF is the only institution in the world to have a jazz studies degree, an active
record label, and an NPR number one-ranked jazz station.

B. 2016 Pegasus Professors

Five UCF faculty members were presented with the 2016 Pegasus Professor Award, the highest
academic honor at the university.

Pegasus Professors are chosen from senior members of the faculty who have been a full
professor for at least five years and have achieved noteworthy teaching, research and creative -
activity, and service of national and international impact. Each is presented with a $5,000 stipend
and a $5,000 research grant. Hitt recognized four of the new Pegasus Professors who were able
to attend.

Waldemar Karwowski is a professor and chair of the Department of Industrial Engineering and
Management Systems. Since joining the university in 2007, he has secured more than $2 million
in funding. As chair of the department, he has established focused research and academic
programs in systems engineering and health care, and he has streamlined graduate program
offerings. '

Yongho Sohn is a professor of materials in the College of Engineering and Computer Science
and the associate director for the Materials Characterization Facility, Advanced Materials
Processing and Analysis Center. At UCF since 2001, Sohn is a well-known expert in the field of
diffusion and thermal barrier coatings, and his research is important to aerospace, automotive,
and nuclear industries.

Jiann-Shiun Yuan is a professor in the Electrical and Computer Engineering Department, and he
has been at UCF since 1990. He is director of the Multi-Functional Integrated System
Technology Center, which is a joint partnership between UCF and the University of Florida. The
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researchers at the center study materials, sensors, actuators, power sources, and electronics that
will interconnect through the internet to the physical world in the future.

Graham A.J. Worthy is the chair of the Department of Biology and heads the Sustainable Coastal
Systems cluster. The cluster brings together faculty from multiple disciplines to focus on natural
and human-related impacts to coastal ecosystem health, restoration, and sustainability. Worthy
came to UCF in 2001 as the Hubbs-SeaWorld Professor of Marine Mammology and as a
Distinguished Research Professor.

C. 2016 Reach for the Stars

For the third year, we are giving Reach for the Stars awards to junior faculty members who have
achieved noteworthy research or creative activities of national impact. The winners receive a
$10,000 annual research grant for three years.

Swadeshmukul Santra is an associate professor in the NanoScience Technology Center with a
joint appointment in the College of Sciences’ Department of Chemistry. He is also an affiliated
faculty member of the Department of Materials Science and Engineering and the Burnett School
of Biomedical Sciences.

Subith Vasu is an assistant professor in the Department of Mechanical and Aerospace
Engineering within the College of Engineering and Computer Science.

D. Employees of the Month

The Employee of the Month for January was Cassandra Bacon, a maintenance planner and
scheduler in Facilities Operations.

The Employee of the Month for February was Patricia Trovillion, a forensic technician in the
Police Department.

The Employee of the Month for March was Arlene Flores, an administrative assistant in the
School of Performing Arts.

And, the Employee of the Month for April was Jena Thomas, a program assistant in SDES
Health Services. '

Hitt referred board members to the draft policy on Presidential Search and Selection included in
their meeting materials, which will be presented to the Board of Governors in the future, and he
asked that they review the document.
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REPORTS

Marchena introduced Deborah German, Vice President for Medical Affairs and Dean of the
College of Medicine, who recognized members of the Enterprise Group. She stated that the
group works to build the College of Medicine. German also presented the following item.

e INFO-1 Building the UCF Health Sciences Campus at Lake Nona

ADVANCEMENT COMMITTEE REPORT

Clarence Brown, Chair of the Advancement Committee, reported the highlights from the
committee meeting held earlier in the day.

e Grant Heston, Vice President for Communications and Marketing, introduced Phil
Hoffman, the new Executive Director for WUCF TV. Heston provided several updates
regarding WUCF TV activities in the area. He also provided examples of how UCF’s
brand is strengthening through social media platforms, and he detailed UCF’s national
and international reach through Facebook.

e Heston gave a brief presentation on the DUI awareness videos being produced in
response to the death in 2015 of UCF student, Keri Anne Demott. He noted that this
initiative originated from the efforts of Ms. DeMott’s father, Bill DeMott, and UCF
Officer Frank Imparato. Heston introduced Officer Imparato and thanked him for his
efforts on this initiative.

e Dan Holsenbeck, Senior Vice President for University Relations, reported that the Florida
Board of Governors will meet at UCF in June for its annual budget meeting. He noted
that the President of the Florida Senate, Andy Gardiner, recently met with Dr. Pamela
Carroll, Dean of the College of Education and Human Performance, to discuss the
Florida Center for Students with Unique Abilities. Holsenbeck provided an overview
regarding the policies and regulations surrounding lobbying at a state university.

e Michael Morsberger, Vice President for Alumni Relations and Development and CEO,
UCF Foundation, summarized his first year as CEO of the UCF Foundation. He noted the
five goals he has set for his team. Morsberger outlined the goal-planning process for
UCF’s collegiate units in relation to IGNITE: The Campaign for UCF. He provided the
dates for the Volunteer Leadership'Summer on June 10, 2016, and the public launch of
IGNITE on September 16, 2016.

COMPENSATION AND LABOR AD HOC COMMITTEE REPORT

John Sprouls, Chair of the Compensation and Labor Ad Hoc Committee, reported the highlights
from the committee meeting held earlier in the day.

e Shelia Daniels, Interim Associate Vice President and Chief Human Resources Officer,
reported on the Investment Committee Update Regarding the Final Designation of Active
Providers for the UCF 403(b) Plan.

Sprouls presented the following item for board approval.
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CL-1 Seventh Amended and Restated Employment Agreement for President Hitt—A
motion was made and unanimously passed approving the Seventh Amended and
Restated Employment Agreement for President John C. Hitt.

EDUCATIONAL PROGRAMS COMMITTEE REPORT

Robert Garvy, Chair of the Educational Programs Committee, reported the highlights from the
committee meeting held earlier in the day and the meeting held on May 3, 2016.

Dale Whittaker, Provost and Executive Vice President, reported on the 2016 Tenure
Recommendations.

Paige Borden, Assistant Associate Provost for Academic Program Quality and Associate
Vice President for Institutional Knowledge Management, presented the 2016-17 UCF
Work Plan.

Youndy Cook, Deputy General Counsel, reported on the Amendment to University
Regulation UCF-2.032 Textbook Adoption. This year, the Florida Legislature amended
the underlying statute on textbook affordability, requiring some changes in the
university’s procedures, with the new version of the law taking effect July 1, 2016. The
law now requires: (i) textbook and instruction material adoption deadlines at least 50
days prior to the first day of class for each term and (ii) posting of textbook and
instructional material orders placed by the adoption deadline on the bookstore website 45
days prior to the first day of class for each term.

Whittaker gave the provost’s update. He introduced Ayman Abouraddy, Associate
Professor, College of Optics and Photonics, who presented his department’s
achievements. Whittaker reported on several new hires, including dean of the College of
Arts and Humanities, vice provost for UCF Downtown, and executive director for the
Florida Center for Students with Unique Abilities. He reported on a search for vice
president for Research and Dean of the College of Graduate Studies. Whittaker provided
information related to UCF’s summer enrollment, which will reach approximately 39,000
students this year. He noted a second round of the Faculty Cluster Initiative, along with
several budgetary matters.

Jeff Jones, Vice Provost for Regional Campuses Administration, presented updates on the
Foundations of Excellence transfer initiative. Jones and Maribeth Ehasz, Vice President
for Student Development and Enrollment Services, serve as the co-chairs of the
Foundations of Excellence Executive Council.

Garvy mentioned that on May 3, 2016, a General Education Program workshop was held
for the Educational Programs Committee. Elizabeth Dooley, Dean of the College of
Undergraduate Studies and Vice Provost for Teaching and Learning, and staff members
from several support areas presented an overview of the legislative and UCF general
education requirements, examples of UCF’s instruction and high-impact learning
practices, and assessment methodologies that are in place.

10
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FINANCE AND FACILITIES COMMITTEE REPORT

Alex Martins, Chair of the Finance and Facilities Committee, reported highlights from the
committee meeting held earlier in the day and from the committee meeting held on April 29,
2016. : :

e William F. Merck II, Vice President for Administration and Finance and Chief Financial
Officer, and John C. Pittman, Associate Vice President for Administration and Finance,
Debt Management, reported on the Direct Support Organizations 2015-16 Second Quarter
Financial Reports that ended December 31, 2015. Pittman presented the DSO Debt Report.

e Merck and Daniels presented the Investment Committee Charter for the 403(b) Plan and the
Investment Policy Statement for the University of Central Florida as information items.

o White, David Hanson, Executive Associate Athletic Director and Chief Operating Officer,
and Brad Stricklin, Executive Associate Athletics Director and Chief Financial Officer,
presented the structure and organization of UCF athletics. He also gave an update on current
facility projects.

e Tracy Clark, Associate Provost for Budget, Planning, and Administration and Associate Vice
President for Finance, reported the highlights of the University Operating Budget Report
Quarter Ended March 31, 2016, and on the UCF Investments Quarterly Report Ended March
31, 2016.

Clark reported on amendments to University Tuition and Fee Regulation UCF-9.001.

Cook provided an update on the Revision to UCF-7.130 Administration and Finance;
Purchasing. The regulation adds language to section 6(a) to ensure that any procurement
actions occur before the contract is signed to reduce university risk. More information
was asked for relating to checks and balances in the purchasing program, to be taken up
at a future committee meeting.

e Cook provided an update to the Revision to UCF-7.203 Real Property Leasing. The
revision adds language giving purchasing director authority to approve leases up to
$100,000. Unchanged are the requirements that all the leases above $100,000 level
require the administrative approval of the university president or the vice president of
administration and finance and that all leases in excess of $1 million require the approval
of the Board of Trustees.

e Cook reported on Revision to UCF-6.007 Traffic/Parking Regulation and Enforcement.
She stated that a change in 1(b) relating to staggered terms on the parking committee
needs to be withdrawn.

Martins presented the following items for board approval.

e FF-1 Revision to UCF-6.007 Traffic/Parking Regulation and Enforcement—The
original motion for Revision to UCF-6.007 Traffic/Parking Regulation and
Enforcement was introduced and amended. The amended motion was to adopt
FF-1, less the proposed change to UCF-6.007 1(b), which eliminates the change
to the sentence regarding the staggered terms of the committee members. The
amended motion passed with twelve trustees voting for and one trustee voting
against, approving the amendments to existing university regulation UCF-6.007
Traffic/Parking Regulation and Enforcement.

11




Board of Trustees Meeting - Minutes

e FF-2 Amendments to University Tuition and Fee Regulation UCF-9.001—A motion
was made and unanimously passed approving amendments to university
regulation UCF-9.001 Schedule of Tuition and Fees.

e FF-3 2016-17 University Operating Budget—A motion was made and unanimously
passed approving the university’s 2016-17 Operating Budget.

e FF-4 2016-17 Capital Outlay Budget—An original motion to the 2016-17 Capital
Outlay Budget was introduced and amended. The amended motion was made
relative to any changes to be made to the Capital Outlay Budget with the president
of the university having the ability to make changes that are the lesser of $2
million or 10% of the individual budget item.

e FF-5 Use of Bright House Networks Stadium for 2017 Florida Cup—A motion was
made and unanimously passed approving the use of Bright House Networks
Stadium for the 2017 Florida Cup on January 11, 12, 15, and/or 21, 2017.

NOMINATING AND GOVERNANCE COMMITTEE REPORT

William Yeargin; Chair of the Nominating and Governance Committee, reported highlights from
the committee meeting held earlier in the day.

e Cole reported on the three revisions to the Bylaws of the University of Central Florida
Board Trustees, as requested by the Board of Governors. The chair of the Board of
Trustees may be elected to more than two terms with approval of two-thirds of the board.
The board chair is required to report any board member who misses three consecutive
board meetings. Also, the board minutes are to be posted to the university website within
two weeks of the board meeting,

e Cole reported on the establishment of a new direct support organization, UCF Academic
Health. This direct support organization will allow the College of Medicine to enter into
partnerships and joint ventures with other entities. Upon the termination or dissolution of
the organization, the assets would revert to the UCF Foundation.

e Yeargin reported that the committee discussed three other items relating to their annual
responsibility: 1) review of the Nominating and Governance Committee charter,

2) review of the Bylaws of the UCF Board of Trustees, and 3) review of the procedure
related to the presidential selection process.

STRATEGIC PLANNING COMMITTEE REPORT

Clarence Brown, Chair of the Strategic Planning Committee, reported highlights from the
committee meetings held earlier in the day.

e Whittaker, Thad Seymour, Senior Advisor to the Provost for Strategic Planning, and Alan

Florez, Chairman’s Representative for Strategic Planning, presented the UCF Collective
Impact Strategic Plan. ’

12
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Brown presented the following item for board approval.

e SP-1 UCEF Collective Impact Strategic Plan—A motion was made and unanimously
passed by the board approving the UCF Collective Impact Strategic Plan with
consent to make non-material edits prior to final print publication and with any
material modifications to be brought before the board for its approval.

INFORMATION

Marchena noted the following informational item.

e INFO-2 Board Committee and Direct Support Organization Assignments

CONSENT AGENDA

A motion was made to accept the consent agenda, and members of the board unanimously
approved the following actions.

e CL-2

e [EP-1

e EP-2

e EP-3

e FF-6

e FF-7

e NG-1

e NG-2

Amendment to University Regulations UCF-3.015 Promotion and Tenure of
Tenured and Tenure-earning Faculty and UCF-3.0175 Promotion of Full-time
Non-tenure-earning, Research, and Clinical Assistant and Associate
Professors—Approval of the Amendments to University of Central Florida
Regulations UCF-3.015 and UCF-3.0175.

2016 Tenure Recommendations—Approval of tenure for the recommended faculty
members. :

2016-17 UCF Work Plan—Approval of the 2016-17 UCF Work Plan.

Amendment to University Regulation UCF-2.032 Textbook Adoption—Approval
of the amendments to University of Central Florida Regulation UCF-2.032.

Revision to UCF-7.130 Administration and Finance; Purchasing—Approval of the
amendments to existing university regulation UCF-7.130 Administration and

Finance; Purchasing.

Revision to UCF-7.203 Real Property Leasing—Approval of the amendments to
existing university regulation UCF-7.203 Real Property Leasing.

Sixth Amended and Restated Bylaws of the University of Central Florida Board
Trustees—Approval of the Sixth Amended and Restated Bylaws.

UCF Academic Health—Certify UCF Academic Health as a direct support
organization of the University of Central Florida.

13
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NEW BUSINESS

Marchena reported that Governor Rick Scott’s Degrees to Jobs Summit was well attended.
Marchena expressed his appreciation to the board members who attended and spoke. He stated
that Scott was an active participant at the summit and had issued a challenge to the universities to
focus more on four-year graduation rates. Scott also issued a challenge to the legislature to fund
the Bright Futures Scholarships during the summer terms.

ANNOUNCEMENTS AND ADJOURNMENT

Marchena announced the following upcorhing meetings:

Board of Governors New Trustee June 21, 2016
Orientation 9:30-11:30 a.m.
(FAIRWINDS Alumni Center)
Board of Governors meeting June 21-23, 2016
(FAIRWINDS Alumni Center)
Board of Trustees meeting July 28, 2016
: (Live Oak Center)

Marchena adjourned the board meeting at 3:23 p.m.

Respectfully submitted: Date:
John C. Hitt
Corporate Secretary

14
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Meeting between Chairman Marcos Marchena and Trustee William Yeargin

. Minutes

June 14, 2016

Chairman Marcos Marchena called the meeting to order at 9:35 a.m. at Trustee William
Yeargin’s office located at Correct Craft in Orlando, Florida.

Attending the meeting were Board Chairman Marcos Marchena and William Yeargin, Chair of
the Nominating and Governance Committee.

Marchena and Yeargin discussed the need for the Nominating and Governance Committee to
review the Committee’s bylaws, as well as the Board of Trustees bylaws.

In follow-up to Governor Rick Scott’s recent Degrees for Jobs Summit, the following matter was
discussed. Alan Levine, a member of the Board of Governors, gave a presentation at the summit,
wherein he stated that there was a need for Boards of Trustees to establish clear authority
delegations and authority limitations to university presidents. Marchena requested Yeargin to
include this review as part of the upcoming review of the bylaws. Yeargin stated that there were
certain areas he identified that the Nominating and Governance Committee needed to review and
indicated he would discuss those areas with Scott Cole, Vice President and General Counsel.

Marchena and Yeargin discussed the need to review the presidential selection process following
adoption by the Board of Governors of procedures for presidential selection.

Marchena and Yeargin discussed the review of appropriate board oversight for direct support
organizations.

No specific decisions were made regarding any of the matters discussed.

Marchena adjourned the meeting at 10:40 a.m.

Respectfully submitted: Date:
Marcos Marchena
Chairman, Board of Trustees

15
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Meeting between Chairman Marcos Marchena and Trustee Alex Martins

Minutes

July 7, 2016

Chairman Marcos Marchena called the meeting to order at 9:02 a.m. in his office located at
976 Lake Baldwin Lane, Suite 101, Orlando, Florida 32814.

Attending the meeting were Board Chairman Marcos Marchena, and Alex Martins, Vice Chair of
the Nominating and Governance Committee. :

Marchena and Martins discussed the need for the Nominating and Governance Committee to
review the Committee’s bylaws, as well as the Board of Trustees bylaws.

In follow-up to Governor Rick Scott’s recent Degrees for Jobs Summit, the following matter was
discussed. Alan Levine, a member of the Board of Governors, gave a presentation at the summit,
wherein he indicated that there was a need for Boards of Trustees to establish clear authority
delegations and authority limitations to university presidents.

Marchena and Martins discussed the need to review the presidential selection process following
adoption by the Board of Governors of procedures for presidential selection.

Marchena and Martins discussed the review of appropriate board oversight for direct support
organizations.

Marchena provided Martins with a copy of the June 28, 2016, memorandum from Chair Tom
Kuntz regarding Delegations of Authority to University Presidents, and Residential Housing
Contract Rates.

No specific decisions were made regarding any of the matters discussed.

Marchena adjourned the meeting at 9:20 a.m.

Respectfully submitted: Date:
Marcos Marchena
Chairman, Board of Trustees

16
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ITEM: INFO-1
UCF BOARD OF TRUSTEES

University of Central Florida

SUBJECT: UCF’s Response to the Pulse Nightclub Tragedy
DATE: July 28, 2016

For information only.

Supporting documentation: Presentation to be shown at the Board Meeting
Prepared by: UCF Communications and Marketing

Submitted by: Grant Heston, Vice President for Communications and Marketing

17
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ITEM: INFO-2
UCF BOARD OF TRUSTEES
University of Central Florida
SUBJECT: IGNITE Campaign Overview
DATE: July 28, 2016
For information only.
Supporting documentation: Attachment A
Prepared by: UCF Advancement
Submitted by: Michael Morsberger, Vice President for Alumni Relations and

Development and CEO, UCF Foundation

18
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IGNITE

THE CAMPAIGN FOR UCF

19
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The Opportunity

A comprehensive campaign provides an unprecedented
opportunity to communicate UCF’s bold vision and invite
philanthropic support and engagement.

20
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Campaign History at UCF
e

+ UCF’s only other comprehensive campaign, Central to Our Future, raised
$366 million from July 1998 through June 2006.

+ State of Florida matching contributions, which have since been suspended,
accounted for $120 million of the $366 million raised.

+ Almost 70% of the funds raised in the campaign benefitted the colleges
of Medicine, Hospitality Management, and Business Administration, plus
the UCF stadium.

21
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IGNITE: The Campaign for UCF

4+ The campaign's name, IGNITE, is rooted in UCF's
Space Coast history and the belief that private
philanthropy will be the fuel that takes America's
second-largest university to new heights, both
nationally and internationally.

+ The IGNITE Campaign seeks to raise $500 million
in private support over an eight-year period (July
1, 2011, through June 30, 2019)

4+ Our goal is to raise $260 million in pledges and
commitments before the campaign launch on

September 16, 2016.

22
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University Case for Support
e

+ The case for support is a key document
addressing the rationale for the campaign
and our top funding priorities.

IGNITE

CAMPAKGH FOR THE UNIVE OF CENTRAL FLORIDA

+ The document will serve as a starting point in
our conversations with many donors.

23



IGNITE Campaign Priorities

Student Success | Our goal is to prepare students for rewarding and fulfilling
lives, beginning with scholarship and other forms of aid to keep UCF affordable, as well
as enhanced “wraparound” student services from day one to graduation day.

Academic Excellence | We must atiract, retain, and reward top faculty and
innovators through endowed professorships and other resources to build academic
bench strength, reduce UCF’s faculty-student ratio, and propel breakthrough research.

Growth and Special Opportunities | UCF Downtown is just the latest and
largest in a long history of UCF-led partnerships with public impact, from health and
veterans’ services to coastal conservation.
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IGNITE Campaign Goals
e

4+ Increase giving across all sectors of fundraising, including:

4+ Individual Giving

4+ Alumni
Friends
Parents
Faculty
Students

+ 4+ + 4+

+ Corporations, Foundations, and Organizations

4+ Build greater sustainable fundraising capacity through the
comprehensive IGNITE Campaign.
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Achieving Sustainable Levels of Support

$70,000,000
$60,000,000 $59M $56M $59M
$50,000,000
$22M
$40M
$40,000,000
$30,000,000 $21M
$23M $24M
20,000,000
5 $oM
$17M
$10,000,000
$7M
$-
Grandfathering 2012 2013 2014 2015 2016

m 500K + Under 500K
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UCF Campaign Gift Chart
e

Average Gift Size FHS'EE;:;E ::Sc[li;:m FE?::;;;I; E.::gf;d Number of Gifts Needed
$50,000,000 9 3 1
$25,000,000 18 6 2
$10,000,000 45 15 5

$5,000,000 90 30 10

$2,500,000 180 60 20

$1,000,000 450 150 50
$500,000 200 300 100
$250,000 1,800 600 200
$100,000 2,700 9200 300
$50,000 3.600 1,200 400
$25.000 5,400 1,800 600

<$25,000 Many Many Many
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With opportunity, there are obligations.
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IGNITE

THE CAMPAIGN FOR UCF

Meet the people behind the numbers.
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Will Furiousi, '13

30




Board of Trustees Meeting - New Business

Steve Sabina
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Marlie Kai Dodson
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Laying a groundwork for the future.
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Join us, and let’s IGNITE the future of UCF.




Board of Trustees Meeting - New Business

ITEM: CL-1
University of Central Florida
Board of Trustees
Compensation and Labor Committee

SUBJECT: Amendment to University Regulations UCF-3.0031 Employee Tuition
Free Course Enrollment and UCF-9.004 UCFAA Employee Tuition
Free Course Enrollment

DATE: July 28, 2016

PROPOSED BOARD ACTION

Approve amendments to University of Central Florida Regulations UCF-3.0031 and
UCF-9.004.

BACKGROUND INFORMATION

Florida Board of Governors Regulation 1.001 provides that “Each Board of Trustees is
authorized to promulgate University Regulations in accordance with the Regulation
Development Procedure adopted by the Board of Governors.”

Regulation UCF-3.0031 establishes and outlines a program to provide limited tuition free
course enrollment to university employees. Regulation UCF-9.004 offers the benefits of
that program to employees of the UCF Athletics Association on a similar basis as UCF
employees. Both regulations are being renamed to reflect the change in terminology from
tuition-free to tuition waiver. Additional changes made to both regulations clarify
information about the tuition waivers and how the waivers operate in this context. Finally,
UCF-3.0031 is amended to incorporate an expansion in the UCF employee tuition waiver
benefit program: specifically, to allow university employees to assign the university
employee’s tuition waiver benefit to a spouse or eligible dependent, assuming admissions
requirements are also met.

Supporting documentation:
Attachment A: Proposed Amended Regulation UCF-3.0031 (redline)
Attachment B: Proposed Amended Regulation UCF-9.004 (redline)
Prepared by: Youndy C. Cook, Deputy General Counsel

Submitted by: Scott Cole, Vice President and General Counsel
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Attachment A

UCF-3.0031 Empleyee-Tuition Waiver Benefit Program-Free-Course-Enroliment:
(1) The University hasoffers an employee benefit program to provide limited tuition-free-course

enretmenttuition waivers to eligible employees to enroll in eligible courses on a space available

basis. As part of this program, the University will allow an eligible employee to assign his/her

program benefit to a spouse or eligible dependent child under the age of 26, subject to all

admissions and other academic requirements. For purposes of this requlation, a spouse or eligible

dependent child to whom an eligible employee has assigned his/her tuition waiver benefit will

be referred to as an “assignee”. A combination of the employee and/or up to two assignees may

jointly utilize the benefit, not to exceed the sum total of six (6) credit hours per

semester.

only:

(2) Definitions. For purposes of the tuition waiver benefit program, “eligible employee” is

defined as an employee of the University of Central Florida (UCF) employed in an eligible

position and paid through UCF Payroll Services. Eligible positions include all full-time Faculty,

Administrative and Professional (A&P), and University Support Personnel System (USPS) pay

plan employees, including those employees on sabbatical, professional development, grants-in-

aid, medical and educational leave. “Full Time” is defined as working 30 or more hours per

week.

(3) Space in a course shall be considered to be available only when:

@ The direct cost of a course does not increase for each student admitted thereto (as
it may do for such courses as Thesis, Dissertation, Directed Individual Study,
etc.).

(b) The enrollment does not result in a class size in excess of the maximum
established by room capacity or educational requirements for the particular course
sought.

(34) Eligibility.
@ Academic_Requirement: Any UCF employees or assignee who intends to enroll

for the first time at UCF for tuition freewaiver courses under this rHeprogram
must possess a high school diploma or its equivalent (e.g., GED) and meet the

wUniversity’s admission requirements.
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Attachment A

Administrative_Approvals: AHAny UCF employees or assignee who intends to

enroll for tuition waiver courses at UCF is are—required to comply with

administrative prerequisites for Ftuition Freewaiver enrollment, including

securing administrative approval for enrollment.

(45) Registration. In order to receive the tuition freewaiver privilegesbenefit, the eligible UCF
employees or assignee must register at the time and date published in the UCF class schedule for

such registration for the semester in which the courses are to be taken._ University employees

(and their eligible assignees) using the tuition waiver under this requlation shall be allowed to

register two hours ahead of all other state employees.

(56) Limitations on Tuition Free-Ceurse-Enrolment.Waiver Benefit Program.

(@)

(b)

(©)

If all approvals have been received, an employee or assignee may enrelreceive a
tuition waiver for up to six (6) credit hours each semester at UCF as a regular

The Ftuition Free-Programwaivers under this program-veuchers cannot be used in

conjunction with any other veuecherertuition waiver_or exemption that would

cover the same courses.-program-

The University has the authority to designate which UCF courses are classified as

eligible for the tuition waiver benefitveucherprogram.

(d) Courses ineligible for the tuition waiver benefitvoucher program include, but are

not limited to: courses offered through other State Universities, er—State
Community-Colleges; Continuing Education_classes or courses; Graduate Medical

Education programs; Cost Recovery programs; Market Rate programs;

independent study; supervised research; supervised teaching labs; thesis hours;
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Attachment A

dissertation; internships; co-ops; or applied, individualized instruction in Music,

Art or Dance. Penalty Fees, including excess hour fees and repeat course fees, are

not covered by the tuition waiver benefit program.

(e) Tuition waivers may be subject to income taxation. Please refer to the Eligibility

Guidelines  and  Procedures  for more information, available at

http://hr.ucf.edu/current-employees/tuition-waiver-program/.

Authority: BOG Regulation 7.008. History—New 4-30-81, Formerly 6C7-3.031, Amended 1-6-93,

3-16-03; Formerly 6C7-3.0031, Amended 6-18-09, -16.
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Attachment B

UCF-9.004 UCFAA Employee Tuition Free-Waiver Course Enroliment.
(1) The University has a program to provide tuition waivers for limited tuition-free—course

enrollment to—for eligible UCF Athletics Association, Inc. (UCFAA) employees on a space
availablebasis. H-OHREAHO+HEeMmp1oyeesSdhae hH tHE-SAd be-permitted-on-a-space-avatab
basis-only

(2) Definitions. For purposes of this regulation, “eligible UCFAA employee” is defined as an

employee of UCFAA in a full-time, benefits-eligible position.

(23) Space_in a course shall be considered to be available only when:

€)) The direct cost of a course does not increase for each student admitted thereto (as
it may do for such courses as Thesis, Dissertation, Directed Individual Study,
etc.).

(b) The enrollment does not result in a class size in excess of the maximum
established by room capacity or educational requirements for the particular course
sought.

(34) Eligibility.
@ Academic_Requirements: UCFAA employees who intend to enroll for the first

time at UCF for tuition free-waiver courses under this rale-program must possess

a high school diploma or its equivalent (e.g., GED) and meet the Uuniversity’s
admission requirements.
(b)  Administrative_Approvals: All UCFAA employees are required to comply with

administrative prerequisites for tFuition Freewaiver program enrollment,

including securing administrative approval for enroliment.
(54) Registration. In order to receive the tuition free—privilegeswaiver under this program,
eligible UCFAA employees must register at the time and date published in the UCF class

schedule for sueh-tuition waiver program registration for the semester in which the courses are to

be taken.
(56) Limitations on Tuition Waiver Benefit Program-Free-Course-Enrotment.
@ If all approvals have been received, an UCFAA employee may enrel-receive

tuition waiver for up to six (6) credit hours each semester at UCF as a regular
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(b) The tFuition Free-Program-veoucherswaivers under this program cannot be used in
conjunction with any other veucher-or-tuition waiver or exemption pregram that

would cover the same courses. The tuition waiver benefit cannot be used by any

individual who is eligible for a different tuition waiver or exemption that would

cover the same course costs.

(c) The University has the authority to designate which UCF courses are classified as
eligible for the tuition veuecher-waiver benefit program.

(d) Courses ineligible for the tuition weueher—waiver program include, but are not
limited to: courses offered through other State Universities or Cemmunity-State

Colleges; Continuing Education_classes or courses; Graduate Medical Education

programs; Cost Recovery programs; Market Rate programs; independent study;

supervised research; supervised teaching labs; thesis hours; dissertation;
internships; co-ops; or applied, individualized instruction in Music, Art or Dance.

Penalty fees, including excess credit hour fees and repeat course fees, are not

covered by the tuition waiver benefit program and will be the responsibility of the

employee.
€ Tuition waivers for graduate level coursework may be subject to income taxation.

Authority: BOG Regulation 7.008. History—New 3-3-11, Amended -16.
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ITEM: CL-2
University of Central Florida
Board of Trustees
Compensation and Labor Committee

SUBJECT: Amendment to University Regulation UCF-3.0262 Meritorious
Service Awards Program

DATE: July 28, 2016

PROPOSED BOARD ACTION

Approve amendment to University of Central Florida Regulation UCF-3.0262
Meritorious Service Awards Program.

BACKGROUND INFORMATION

Florida Board of Governors Regulation 1.001 provides that “Each Board of Trustees is
authorized to promulgate University Regulations in accordance with the Regulation
Development Procedure adopted by the Board of Governors.”

Regulation UCF-3.0262 establishes the recognition and awards for employees. The
proposed amendment clarifies that this regulation does not apply to the employees
represented by the United Faculty of Florida.

Supporting documentation:
Attachment A: Proposed Amended Regulation UCF-3.0262 (redline)

Prepared by: Youndy C. Cook, Deputy General Counsel

Submitted by: Scott Cole, Vice President and General Counsel
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Attachment A

UCF-3.0262 Meritorious Service Awards Program.

(1) The University of Central Florida Meritorious Service Awards Program provides for the

recognition of eligible employees. This regulation does not apply to employees represented by
the United Faculty of Florida.

(2) The University is authorized to expend State funds for recognition and awards to employees

in compliance with this regulation. Any award will be contingent upon the availability of funds.

Nothing in this regulation is intended to govern the expenditure of private funds to which the

university may have access.

(3) The awards provided for herein shall acknowledge employee achievement in the following

components:

(@)

(b)

Superior Accomplishment — Exemplary performance by faculty members, or

Administrative and Professional (A&P) or USPS employees, that is deemed to

have significantly contributed to their respective fields, thereby reflecting

positively on the University of Central Florida.

Service — Sustained satisfactory service with this university by faculty, A&P or

USPS employees.

1. Eligible employees will be recognized for service upon retirement.

2. Eligible A&P and USPS employees shall also be recognized upon
achieving increments of five continuous years of satisfactory service at

this university.

(4) Superior Accomplishment Component.

(@)

(b)

(©

Awards for superior accomplishment may be presented to eligible employees on
an individual basis or collectively for outstanding group performance.

No award granted under the superior accomplishment component shall exceed
$2,500.

The University may award certificates, pins, plaques, letters of commendation, or
other appropriate tokens of recognition for superior accomplishment, provided
that the cost of the token does not exceed $100.

(5) Service Award Component.
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€)) The University recognizes eligible retiring employees whose service has been
satisfactory. Awards for retirees may take the form of suitable framed certificates,
pins, or other tokens of recognition and appreciation, provided such awards do not
cost in excess of $100 each.

(b) The University recognizes eligible employees who have attained sustained
satisfactory service in increments of five years (for USPS and A&P). Awards for
satisfactory service may take the form of suitable framed certificates, pins, or
other tokens of recognition, provided such awards do not cost in excess of $100

each.

Authority: BOG Regulation 1.001. History—New 8-30-87, Amended 5-11-89, 10-6-91, 4-23-03,
Formerly 6C7-3.0262, Amended 4-16-09, 6-30-16, -16.
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ITEM: EE-1

University of Central Florida
Board of Trustees

SUBJECT: Release of Unrestricted UCF Stadium Corporation Revenues

DATE: July 28, 2016

PROPOSED BOARD ACTION

Approve the release of revenues above budgeted obligations from the UCF Stadium
Corporation to the UCF Athletics Association for 2016-17.

BACKGROUND INFORMATION

The attached 2016-17 budget, approved by the UCF Stadium Corporation’s board, reflects
projected unrestricted excess revenues of $3,876,922 to be available for transfer to the
UCFAA.

Supporting documentation: Attachment A: UCF Stadium Corporation 2016-17 Budget

Prepared by: John C. Pittman, Associate Vice President for Administration and
Finance, Debt Management

Submitted by: William F. Merck 11, Vice President for Administration and Finance
and Chief Financial Officer
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Attachment A
UCF Stadium Corporation Proposed % Variance % Variance
Proposed 2016-17 Budget Budget Projected Budget from 2016-17 from 2016-17
as of May 16, 2016 2015-16 2015-16 2016-17 Budget Projected Actual

Operating Revenues (Sources of Funds)

Ticket sales S 4,037,559 $ 3,038,865 S 3,755,869 (7%) 24%

Advertising and sponsorships 224,000 224,000 229,000 2% 2%

Concessions and catering 260,000 150,000 260,000 0% 73%

Merchandise sales 250,000 250,000 250,000 0% 0%

Other revenues 15,000 110,000 15,000 0% (86%)

Revenues from beverage agreement 180,000 180,000 180,000 0% 0%

Premium seating - West side 1,600,000 1,700,457 1,600,000 0% (6%)

Premium seating - East side’ 472,360 441,508 484,067 2% 10%

Naming rights 2 750,000 850,000 850,000 13% 0%
Total Operating Revenues S 7,788,919 $ 6,944,830 $ 7,623,936 (2%) 10%
Non-Operating Revenue

Additional funds pledged from UCFAA revenues

UCFAA rent 1,624,000 1,624,000 1,671,000 3% 3%

Non-conference away game guarantees3 600,000 - = (100%) 0%

Conference distribution® 2,675,434 - - (100%) 0%

Total additional funds pledged from UCFAA revenues $ 4,899,434 $ 1,624,000 $ 1,671,000 (66%) 3%

Additional funds to be used to pay debt

Signed pledges for taxable debt issue 195,000 200,000 125,000 (36%) (38%)

Signed pledges for leadership center 625,000 635,000 375,000 (40%) (41%)

Total additional funds to be used to pay taxable debt® $ 820,000 $ 835,000 $ 500,000 (39%) (40%)
Total Non-Operating Revenue $ 5,719,434 $ 2,459,000 $ 2,171,000 (62%) (12%)
Total Sources of Funds $ 13,508,353 $ 9,403,830 $ 9,794,936 (27%) 4%
Debt Service

Principal 1,859,877 1,308,000 1,674,000

Interest 2,362,421 1,690,162 1,965,514
TOTAL Debt Service ° $ 4,222,298 $ 2,998,162 $ 3,639,514 (14%) 21%
Net Income Available for Operations and Maintenance S 9,286,055 $ 6,405,668 $ 6,155,422 (34%) (4%)
Less: Operating Expenses

Recurring maintenance 121,271 107,282 37,500 (69%) (65%)

Rust remediation 414,000 311,623 250,000 (40%) (20%)

Other ® - 309,973 70,000 100% (77%)
Total Operating Expenses $ 535,271 $ 728,878 $ 357,500 (33%) (51%)
Net Operating Surplus/(Deficit) S 8,750,784 $ 5,676,790 $ 5,797,922 (34%) 2%
Less: Deposit to Reserve Accounts 4 S 100,000 $ 100,000 $ 250,000 150% 150%
Less: Return of Non-Operating Revenue to UCFAA S 4,899,434 $ 1,624,000 $ 1,671,000 (66%) 3%
Unrestricted Net Cash Flow Available to Transfer to UCFAA $ 3,751,350 $ 3,952,790 $ 3,876,922 3% (2%)
Release of Restricted Surplus Funds Due to Refunding ® $ 4,116,396 $ 4,126,000 $ -
Total Amount Available to Transfer to UCFAA $ 7,867,746 $ 8,078,790 $ 3,876,922

! Revenue is projected to grow in the Carl Black and Gold Cabana (east side club) because there is more time to show the space to prospective donors. Last year, the space did not officially open until the
week before the first game.

2 The increase in naming rights revenue reflects the $100,000 payment from Carl Black for the Carl Black and Gold Cabana (east side club).

3 As a result of the stadium's debt refinancing, UCFAA is only required to transfer certain non-operating sources of revenue to the stadium until there are sufficient funds available to pay annual debt
service, fund repair and replacement reserves, and fund operations. It is projected that conference and non-conference game distributions will no longer need to be transferred as the stadium will have the
required funds by the time these revenues are received. The total conference revenues projected to be earned by UCFAA are the following:

|2015-16 Projection  [2016-17 Projection |
Conference guarantees S 3,060,060 $ 2,581,297
Non-conference guarantees $ 600,000 $ 1,500,000

* This figure reflects the amount from signed pledge agreements due to be received during the fiscal year for scheduled debt service and additional principal paydown for the Wayne Densch Center
for Student-Athlete Leadership.

® The 2015-16 projections and 2016-17 budget is calculated using the new debt service amounts for the stadium after the refunding. In addition to the principal payments included in the projections for
2015-16, the stadium also paid down an additional $6,245,000 in principal on the debt at the time of the refunding.

© For 2015-16, the stadium's Other Operating expenses primarily consist of Cost of Issuance expenses related to the stadium's debt refinancing in addition to routine audit and banking fees and fullfillment
costs related to the east side club naming rights agreement. The budget for 2016-17 includes routine audit and banking fees of the stadium and fullfillment costs related to the east side club naming rights
agreement. All additional operating expenses for the stadium are paid directly by UCFAA.

7 Additional funding will be transferred to the stadium's repair and replacement reserves to cover projected rust remediation costs for 2016-17.

8 This is the amount released from the restricted surplus fund after the debt refinancing was finalized. These funds were returned to UCFAA.
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ITEM: EE-2

University of Central Florida
Board of Trustees

SUBJECT: 2016-17 Direct Support Organizations’ Budgets

DATE: July 28, 2016

PROPOSED BOARD ACTION

Approval of the 2016-17 operating budgets for the following DSOs: UCF Athletics
Association, UCF Convocation Corporation, UCF Finance Corporation, UCF
Foundation, UCF Research Foundation, and UCF Stadium Corporation.

BACKGROUND INFORMATION

The Florida Board of Governors requires the local boards of trustees for the state
universities to approve the operating budgets of the universities’ DSOs.

Each DSO has approved the attached budget.

Supporting documentation: Attachment A: UCF Athletic Association
Attachment B: UCF Convocation Corporation
Attachment C: UCF Finance Corporation
Attachment D: UCF Foundation
Attachment E: UCF Research Foundation
Attachment F:  UCF Stadium Corporation

Prepared by: John C. Pittman, Associate Vice President for Administration and
Finance, Debt Management

Submitted by: William F. Merck I1, Vice President for Administration and Finance and
Chief Financial Officer
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Revenues

Athletic events *

Contributions

University sources >

Other

One-time release of stadium reserves *
Total revenues

Expenses

Scholarships

Employee compensation *
Sport operations

Support operations

Other

Total operating expenses

Net Increase from total operations

Debt Service
Principal

Interest

Total Debt Service

Board of Trustees Meeting - New Business

Attachment A

UCF Athletics Association
Annual Budget

2016-17
2016-17 2015-16
Proposed Approved
Budget Budget Variance

2015-16
Projected
Actual

2015-16
Approved
Budget

Variance

$ 16,785,420 $ 14,124,349 $ 2,661,071  18.8 % $ 12,183,822 $ 14,124,349 $(1,940,527) (13.7)%
2,599,000 2,448,633 150,367 6.1% 2,380,633 2,448,633 (68,000)  (2.8)%
27,542,469 25,387,774 2,154,695 8.5 % 26,212,475 25,387,774 824,701 3.2 %
536,770 510,574 26,196 51% 1,682,571 510,574 1,171,997  229.5%
- 4,116,396 (4,116,396) (100.0)% 4,126,000 4,116,396 9,604 0.2 %
47,463,659 46,587,726 875,933 1.9 % 46,585501 46,587,726 (2.225) _ (0.00%
9,052,386 8,823,463 (228,923)  (2.6)% 9,004,908 8,823,463 (181,445)  (2.1)%
19,612,369 17,015,902  (2,596,467)  (15.3)% 17,041,456 17,015,902 (25,554)  (0.2)%
8,148,916 7,538,481 (610,435)  (8.1)% 6,657,116 7,538,481 881,365  11.7 %
8,160,744 7,686,357 (474,387)  (6.2)% 7,867,517 7,686,357 (181,160)  (2.4)%
1,083,212 2,031,163 947,951 467 % 2,632,084 2,031,163 (600,921)  (29.6)%
46,057,627 43,095,366 (2,962,261) __ (6.9)% 43,203,081 43,095,366 (107,715) __ (0.2)%
$ 1,406,032 $ 3,492,360 $(2,086,328)  (59.7)% $ 35382420 $ 3,492,360 $ (109,940)  (3.1)%
$ 1,230,765 $ 3,306,658
175,247 133,438
$ 1,406,011 $ 3,440,096

! Includes game tickets, away game guarantees, sponsorships, and distributions from the NCAA and Conference. Increase due to receiving a guarantee of $1.5
million to play at Michigan, sponsorships from the new Nike agreement, hosting soccer games on campus and the NCAA basketball championship regional at Amway.

2 Includes an increase in student fee revenue due to projected increase in credit hours. There was no per-hour fee increase. In addition, UCFAA will receive additional
Title IX funds to assist with women's scholarship costs funded now at full cost of attendance.

% The UCF Stadium Corporation refinanced the stadium debt in 2015-16. As a result, there was a one-time release of stadium reserve funds. These funds were used to
pay down on UCFAA's outstanding loans with the university, invest in capital upgrades to the stadium, and create a contingency fund for the budget year.

4 The increase in compensation is primarily due to an increased investment in football, men's and women's basketball and tennis programs, the athletics director
position, and severance payments to former staff members.
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Housing Operations
Revenues
Apartment rentals
Parking
Other
Total revenues

Total expenses
Net increase from housing operations

Retail Operations
Total revenues

Total expenses
Net increase from retail operations

Arena Operations
Revenues
Event related
Premium seating and sponsorship
Rental Income
Other
Total revenues

Expenses

Direct event

Operating and indirect event

Direct premium seating

Other *

Total expenses

Net increase from arena operations

Net increase from total operations

Debt Service

Principal payments

Interest payments

Total principal and interest payments

Board of Trustees Meeting - New Business

Attachment B

UCF Convocation Corporation

Annual Budget

1 Other expenses for the CFE Arena primarily consist of cost of issuance fees related to the arena debt refunding and transfers to the university for the plaza
enhancement project and arena HVAC system replacement.
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2016-17
2016-17 2015-16 2015-16 2015-16
Proposed Approved Projected Approved
Budget Budget Variance Actual Budget Variance
$ 17,756,085 $ 17,755,071 $ 1,014 0.0 % $ 17,886,024 $ 17,755,071 $ 130,953 0.7 %
1,036,388 1,036,388 - 0.0 % 1,036,388 1,036,388 - 0.0 %
7,500 45,400 (37,900) (83.5)% 82,811 45,400 37,411 82.4 %
18,799,973 18,836,859 (36,886) (0.2)% 19,005,222 18,836,859 168,363 0.9 %
5,975,708 5,879,941 (95,767)  (1L.6)% 5,705,121 5,879,941 174,820 3.0 %
12,824,265 12,956,918 (132,653)  (L.0)% 13,300,101 12,956,918 343,183 2.6 %
1,910,755 1,835,863 74,892 41 % 1,864,278 1,835,863 28,415 1.5%
596,947 595,950 (997) (0.2)% 524,658 595,950 71,292 12.0 %
1,313,808 1,239,913 73,895 6.0 % 1,339,620 1,239,913 99,707 8.0 %
6,448,946 6,345,284 103,662 1.6 % 6,560,786 6,345,284 215,502 3.4 %
1,231,800 1,284,169 (52,369)  (4.1)% 1,275,865 1,284,169 (8,304)  (0.6)%
2,735,000 2,735,000 - 0.0 % 2,735,000 2,735,000 - 0.0 %
194,564 180,531 14,033 7.8 % 249,666 180,531 69,135 383 %
10,610,310 10,544,984 65,326 0.6 % 10,821,317 10,544,984 276,333 2.6 %
5,010,530 4,939,605 (70,925)  (1.H)% 5,083,571 4,939,605 (143,966)  (2.9)%
3,480,670 3,493,163 12,493 0.4 % 3,273,990 3,493,163 219,173 6.3 %
283,360 248,288 (35,072) (14.1)% 266,201 248,288 (17,913)  (7.2)%
- - - 0.0 % 1,621,995 - (1,621,995) -
8,774,560 8,681,056 (93504)  (1L.1)% 10,245,757 8,681,056 (1,564,701) (18.0)%
1,835,750 1,863,928 (28,178)  (1L.5)% 575,560 1,863,928 (1,288,368)  (69.1)%
$ 15,973,822 $ 16,060,759 $  (86,937)  (0.5)% $15,215281  $ 16,060,759 $ (845,478) (5.3)%
7,645,000 13,305,000
7,114,359 3,826,855
$ 14,759,359 $ 17,131,855



Revenues
Operating
University transfers

Interest
Total revenues

Expenses
Operating
Interest

Debt related
Total expenses

Net increase from operations

Debt Service
Principal payments
Interest payments

Total principal and interest payments
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Attachment C
UCF Finance Corporation
Annual Budget
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2016-17
2016-17 2015-16 2015-16 2015-16
Proposed Approved Projected Approved
Budget Budget Variance Actual Budget Variance
$ - - $ - - $ - - - -
2,484,611 2,587,113 (102,502) (4.0)% 2,460,402 2,587,113 (126,711) (4.9)%
- - - - 117,000 - 117,000 -
2,484,611 2,587,113 (102,502) (4.0)% 2,577,402 2,587,113 (9,711) (0.4)%
15,800 15,300 (500) (3.3)% 20,000 15,300 (4,700) (30.7)%
2,288,812 2,385,629 96,817 41 % 2,385,629 2,385,629 - 0.0 %
180,000 186,184 6,184 3.3 % 171,773 186,184 14411 77 %
2,484,611 2,587,113 102,502 4.0 % 2,577,402 2,587,113 9,711 0.4 %
$ - - $ - - $ - - - -
$ 1,415,000 $ 1,355,000
2,288,812 2,385,629
$ 3,703,812 $ 3,740,629



Revenues

Unrestricted gifts, fees, and investment earnings
Real estate

University and other related support

Total revenue

Expenses

Academic and university support
Development, alumni relations, and operations
Total expenses

Net increase (decrease) from total operations

Debt Service

Principal payments

Interest payments

Total principal and interest payments
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2016-17
2016-17 2015-16 2015-16 2015-16
Proposed Approved Variance Projected Approved Variance
Budget Budget Actual Budget
$ 5,006,167 $4,851,120 $ 155,047 3.2% $ 5,000,000 $4,851,120 $ 148,880 3.1%
2,328,000 2,235,112 92,888 4.2% 2,200,000 2,235,112 (35,112) (1.6)%
14,054,479 12,308,311 1,746,168 14.2% 11,200,000 12,308,311  (1,108,311) (9.0)%
21,388,646 19,394,543 1,994,103 10.3% 18,400,000 19,394,543 (994,543) (5.1)%
2,756,433 3,027,484 271,051 9.0% 3,000,000 3,027,484 27,484 0.9%
18,632,213 16,367,059 (2,265,154) (13.8)% 15,400,000 16,367,059 967,059 5.9%
21,388,646 19,394,543  (1,994,103) (10.3)% 18,400,000 19,394,543 994,543 5.1%
$ - $ - $ - - $ - $ - $ - -
$ 2,157,862 $ 2,066,713
1,291,960 1,231,961
$ 3,449,822 $ 3,298,674
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Attachment E
UCF Research Foundation
Annual Budget

2016-17
2016-17 2015-16 2015-16 2015-16
Proposed  Approved Projected  Approved

Budget Budget Variance Actual Budget Variance
Revenues
Operating revenue ! $7,340,000 $7,930,000 $ (590,000) (7.4)% $7,195,967 $7,930,000 $ (734,033) (9.3)%
Management fees and other 380,000 350,000 30,000 8.6 % 345,391 350,000 (4,609) (1.3)%
Total revenues 7,720,000 8,280,000 (560,000) (6.8)% 7,541,358 8,280,000 (738,642) (8.9)%
Expenses
Total operating expenses 7,682,500 7,860,000 177,500 23% 7,436,940 7,860,000 423,060 54 %
Net increase from operations $ 37,500 $ 420,000 $ (382,500) (91.1)% $ 104,418 $ 420,000 $ (315,582) (75.1)%

1 Operating revenue includes royalties, contributions, rents, conferences, unit residuals, and consortiums.
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Revenues
Premium seating
Naming rights
Athletic transfers *
Other

Total revenues

Expenses

Total operating expenses

Net Increase from total operations

Debt Service

Principal

Interest

Total principal and interest payments
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Attachment F

UCF Stadium Corporation
Annual Budget

2016-17
2016-17 2015-16 2015-16 2015-16
Proposed Approved Projected Approved
Budget Budget Variance Actual Budget Variance
$ 2,084,067 $ 2,072,360 $ 11,707 0.6 % $ 2,141,965 $ 2,072,360 $ 69,605 3.4%
850,000 750,000 100,000 133 % 850,000 750,000 100,000 133 %
5,426,869 8,936,993 (3,510,124) (39.3)% 4,662,865 8,936,993 (4,274,128) (47.8)%
1,434,000 1,749,000 (315,000) (18.0)% 1,749,000 1,749,000 - 0.0 %
9,794,936 13,508,353 (3,713,417) (27.5)% 9,403,830 13,508,353 (4,104,523) (30.4)%
357,500 535,271 177,771 33.2% 728,878 535,271 (193,607) (36.2)%
$ 9,437,436 $ 12,973,082 $ (3,535,646) (27.3)% $ 8,674,952 $ 12,973,082 $ (4,298,130) (33.1)%
1,674,000 1,308,000
1,965,514 _ 1,690,162
3,639,514 2,998,162

1 Athletic transfers decreased in 2016-17 because conference and non-conference game distributions are not expected to be transferred from the UCF Athletic Association. As a result of
the stadium's debt refunding, UCFAA is only required to transfer certain non-operating sources of revenues to the UCF Stadium Corporation until there are sufficient funds available to pay
annual debt service, fund repair and replacement reserves, and fund operations. It is projected that conference and non-conference game distributions are not expected as the stadium
will have the required funds by the time these revenues are received.
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ITEM: EE-

w

University of Central Florida
Board of Trustees

SUBJECT: Five-year Capital Improvement Plan
DATE: July 28, 2016

PROPOSED BOARD ACTION

Approve the capital improvement plan for 2017-18 through 2021-22.

BACKGROUND INFORMATION

Each year, the university must submit an updated capital improvement plan to the Board
of Governors. This plan identifies projects that will be included in the three-year Public
Education Capital Outlay list, and it provides information to the State Board of Education
for its request for capital project funding for 2017-18.

The capital improvement plan must be submitted to the Board of Governors’ staff by

August 1, 2016. The attached schedules include the following:

e projects that are proposed for inclusion in the five-year capital improvement plan

e items to be included in the 2017-18 Appropriations Authorization Bill, including
projects funded by bonds, direct support organization projects, and projects requiring
general revenue to operate.

We request approval to submit the 2017-18 Capital Improvement Plan with the projects
listed in the attached schedules.

Supporting documentation: Attachment A: 2017-18 Five-year Plan List

Attachment B: 2017-18 Fixed Capital Outlay Projects
Requiring Board of Governors Approval to
be Constructed, Acquired, and Financed by
a University or a University Direct Support
Organization with Approved Debt

Attachment C: 2017-18 Fixed Capital Outlay Projects
That May Require Legislative
Authorization and General Revenue Funds
to Operate and Maintain
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Prepared by: Lee Kernek, Associate Vice President for Administration and Finance

Submitted by: William F. Merck |1, Vice President for Administration and Finance
and Chief Financial Officer
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Atlachm entA

L FLORIDA FUTURE PROJ

[ PROJECTIONS FOR 2017-22

2017 FIVE-YEAR FIXED CAPITAL IMPROVEMENTS PLAN

PECO PROJECTS REVISED 06/16/2016 AR L) e L2020 202022 TOTALS | RANK
YR #1 YR #2 YR #3 YR #4 YR #5
|UTILITIES, INFRASTRUCTURE, CAPITAL RENEWAL, AND ROOFS (P,C) $14,000,000 $14,000,000 $14,000,000 $14,000,000 $14,000,000| $70,000,000 1
INTERDISCIPLINARY RESEARCH AND INCUBATOR FACILITY (P,C,E) $6,042,667 $34,529,519 $6,042,667| $46,614,853| 2
= N 2 P,C/E) $1,952455 $15,619,643 $1,952,455) 3
BUILDING I RENOVATION (C,E) $15,986,913 $1,059,739. $17,046,652| 3
IMATHEMATICAL SCIENCES BUILDING REMODELING AND RENOVATION (C,E) $10,784,652 $801,965 $11,586,617 4
ITREVOR COLBOURN HALL AND COLBOURN DEMOLITION (P,C,E) $38,000,000 $38,000,000( 5
JOHN C. HITT LIBRARY RENOVATION PHASE II (P,C,E) $3,712,800 $31,293,600 $3,712,800| $38,719,200| 6
Vi > G $20,000,000| 8
[ARTS COMPLEX PHASE II (PERFORMANCE) (P,C,E) $6,472,794 $51,782,356 $6,472,794| $64,727,944] 7
ICHEMISTRY RENOVATION (P,C,E) $630,818 $11,469,981] $630,848 $12,731,677( 8
[FLORIDA SOLAR ENERGY CENTER RENOVATION (P,C,E) $10,000,000 $10,000,000| 9
INFRASTRUCTURE CHILLED WATER REPLACEMENT (P,C) $5,100,000 $10,200,000| $7,401,120 $22,701,120| 10
|COLLEGE OF NURSING AND ALLIED HEALTH (P,C,E) $7,350,000| $58,800,000 $7,350,000| $73,500,000| 11
[RESEARCH BUILDING I (P,C,E) $6,058,800] $48,470,400 $6,058,800] $60,588,000| 12
IVISUAL ARTS RENOVATION AND EXPANSION (P,C,E) $3,505,732| $28,045,855 $3,505,732| $35,057,319| 13
|WASTEWATER, WATER, NATURAL GAS REPLACEMENT (P,C) $7,140,000| $10,200,000 $12,780,600| $30,120,600| 14
IMILLICAN HALL RENOVATION (P,C,E) $1,327,019) $10,616,158 $1,327,019) $13,27019) 15
IBUSINESS ADMINISTRATION RENOVATION (P,C,E) $577,278| $11,073,255 $577,278 $12,227,811f 16
IFACILITIES & SAFETY COMPLEX RENOVATION (P,C,E) $5,674,889)| $5,674,889)| 17
[RESEARCH BUILDING II (P,C,E) $6,609,600| $52,876,800 $6,609,600| $66,096,000| 18
IMULTI-PURPOSE RESEARCH AND EDUCATION BUILDING (P,C,E) $3,247,693) $25,981,577 $3,247,697) $32,476,967 19
[UCF DOWNTOWN CAMPUS BUILDING II (P,C,E) $77,717,325 $77,717,Zﬁ| 20
TOTAL 116,952,281 || $164,817,670 | $95,341,708 | $345813338 | $55456,726 | $778,381,723
CITF PROJECT REQUESTS 2017-18 2018-19 " 201920 202021 2021-22 TOTALS N
YR #1 YR #2 YR #3 YR #4 YR #5
JOHN C. HITT LIBRARY RENOVATION PHASE I (C,E) $6,854,569 $6,854,569)| 1
JOHN C. HITT LIBRARY RENOVATION PHASE II (P,C,E) $38,719,200 $38,719,200| 2
TOTAL 6,854,569 | 38,719,200 | S0 $0 50 [ $45573,769
REQUESTS FROM OTHER STATE SOURCES RUis || UL || R Rl LIt TOTALS | RANK
YR #1 YR #2 YR #3 YR #4 YR #5
[PARTNERSHIP IV (C,E) $14,000,000 $14,000,000( 1
INTERDISCIPLINARY RESEARCH AND INCUBATOR FACILITY PHASE II (P,C,E) $16,614,853 $16,614,853| 1
|ICREOL EXPANSION PHASE II (P,C,E) $6,784,228 $6,784,228| 2
[STADIUM VIDEO AND SOUND (P,C,E) $5,000,000! $5,000,000| 3
|[UCF DOWNTOWN CAMPUS COMBINED HEAT AND POWER PLANT (P,C,E) $15,118,758 $15,118,758| 4
TPLINAR NDINCUBATOR FACILFFY-(P,C.) 53,000,000 3000000 3
E $15,000,000 $15,000,000] 4
|TREVOR COLBOURN HALL (P,CE) $23,000,000 $23,000,000] 5
|CENTER FOR EMERGING MEDIA BUILD-OUT (P,C,E) $6,747,048 $6,747,048| 6
|CAMPUS ENTRYWAYS $6,642,054 $6,642,054| 5
IWELCOME CENTER EXPANSION (P,C,E) $7,899,794 $7,899,794| 6
|CIVIL AND ENVIRONMENTAL ENGINEERING (P,C,E) $1,994,601 $16,621,674| $1,994,601 $20,610,876| 7
IHOWARD PHILLIPS HALL RENOVATION (P,C,E) $8,257,047 $8,257,047| 8
IFERRELL COMMONS (E AND G SPACE) RENOVATION (P,C,E) $6,534,929 $6,534,929| 9
|ICLASSROOM BUILDING III (P,C,E) $2,749,594| $21,996,749 $2,749,594| $27,495,937| 10
[FACILITIES AND SAFETY BUILDING AT LAKE NONA (P,C,E) $6,873,984| $6,873,984| 11
IRECYCLING CENTER (P,C) $2,635,027| $21,080,218 $2,635,027| $26,350,272| 12
|[HUMANITIES AND FINE ARTS II (P,C,E) $3,176,185| $19,545,750 $3,176,185) $25,898,120| 13
SOCIAL SCIENCES FACILITY $2,749,594) $21,996,749. $2,749,594 $27,495937 14
|UTILITY INFRASTRUCTURE AND SITE WORK LAKE NONA CLINICAL FACILITIES (P,C) $11,456,640| $11,456,640| 15
|COASTAL BIOLOGY STATION $5,728,320| $5,728,320| 16
[UCF HEALTH EXPANSION AND WELLNESS CENTER (P,C,E) $1,145,664| $9,165,312 $1,145,664| $11,456,640| 17
[UCF DOWNTOWN CAMPUS BUILDING II (P,C,E) $77,717,325 $77,717,325| 18
ITECHNOLOGY COMMONS II RENOVATION (P,C,E) $3,406,913 $3,406,913 19
|ICOLLEGE OF SCIENCES BUILDING RENOVATION (P,C,E) $3,686,124 $3,686,124| 20
[SIMULATION AND TRAINING BUILDING (P,C,E) $2,715,608 $21,092,103] $23,807,711f 21
|BUSINESS ADMINISTRATION III BUILDING (P,C,E) $1,815,335 $14,099,700| $15,915,035| 22
[EDUCATION BUILDING II (P,C,E) $2,187,739, $16,542,203 $18,729,942| 23
[BAND BUILDING II INFRASTRUCTURE (P,C) $521,329 $3,208,179) $3,729,508| 24
ARTS COMPLEXIII (P,C,E) 1,702,096 $12,608,120| $14,310,216] 25
INTERDISCIPLINARY RESEARCH BUILDING II (P,C,E) $2,637,120' $22,784,718 $25,421,838| 26
ITHEATER BUILDING RENOVATION (P, C,E) $3,908,410| $3,908,410| 27
SUSTAINABILITY CENTER (P,C,E) 5,728,320 $5,728,320( 28
IWET TEACHING LAB AND EXPANDED STEM FACILITY (P,C,E) $14,258,248 $14,258,248) 29
TOTAL $111,906,941 | 524,686,371 | $53,136,682 | 519,168,968 | $126,686,065 | 508,585,027
REQUESTS FROM NON-STATE SOURCES, INCLUDING DEBT 201718 201819 201920 202021 2z TOTALS | RANK
YR #1 YR #2 YR #3 YR #4 YR #5
[ROSEN STORAGE SHED (P,C,E) $225,000 $225,000 $225,000]
JROSEN EDUCATIONAL FACILITY (P,CE) $17,000,000 $17,000,000 $17,000,000|
STUDENT UNION EXPANSION (P,C,E) $14,000,000 $14,000,000(
[DISTRICT ENERGY IV PLANT (P,CE) $13,000,000 $13,000,000(
loer MPUS ACADEMIC BUILDING (PG $40,000,000 $40,000,000
|JUCF DOWNTOWN CAMPUS COMBINED HEAT AND POWER PLANT (P,C,E) $15,118,758 $15,118,758|
INSTITUTE FOR HOSPITALITY IN HEALTHCARE AT LAKE NONA (P,C,E) $15,300,000 $15,300,000|
lUCEDH AMPUS GARAGEL(P,GE) 515,300,000 515,300,000
|[UCF DOWNTOWN CAMPUS GARAGE II (P,C,E) $15,300,000 $15,300,000|
|USTA AMERICAN TENNIS AT LAKE NONA - COLLEGIATE TENNIS (P,CE) $5,100,000 $5,100,000|
|[HOTEL AND CONFERENCE CENTER (P,CE) $76,500,000 $76,500,000|
[SPECIAL PURPOSE HOUSING AND PARKING GARAGE (P,C,E) $27,540,000 $27,540,000|
SPECIAL PURPOSE HOUSING II (P,C,E) 8,812,800 $8,812,800|
IPARKING DECKS (P,C,E) $18,727,200 $18,727,200|
|IGRADUATE HOUSING (P,C,E) $55,080,000 $55,080,000|
IREFINANCE UCF FOUNDATION PROPERTIES $37,410,000 $37,410,000|
[STUDENT HOUSING (P,C,E) $55,080,000 $55,080,000|
|GARAGE EXPANSION (P,C,E) $12,117,600 $12,117,600|
[REGIONAL CAMPUSES MULTI-PURPOSE BUILDINGS (P,C,E) $30,844,800 $30,844,800|
IPARTNERSHIP GARAGE (P,C,E) $7,711,200 $7,711,200|
|WAYNE DENSCH SPORTS CENTER EXPANSION (P,C,E) $5,100,000 $5,100,000|
IBASEBALL STADIUM EXPANSION PHASE II (P,C,E) $3,060,000 $3,060,000|
[SOFTBALL STADIUM EXPANSION AND ENHANCEMENTS (P,C,E) $1,020,000 $1,020,000|
[BRIGHT HOUSE NETWORKS STADIUM EXPANSION AND IMPROVEMENTS PHASE I (P,C,E) $14,790,000 $14,790,000|
IBASEBALL CLUBHOUSE EXPANSION AND RENOVATION (P,C,E) $1,020,000° $1,020,000
IBRIGHT HOUSE NETWORKS STADIUM EXPANSION AND IMPROVEMENTS PHASE II (P,C,E) $39,662,000 $39,662,000(
[FOOTBALL BUILDING (P,C,E) $14,737,500 $14,737,500|
IPARKING DECK-ATHLETIC COMPLEX) $5,100,000 $5,100,000|
ITENNIS CENTER (P,CE) $1,530,000
IMULTI-PURPOSE MEDICAL RESEARCH AND INCUBATOR FACILITY (P,C,E) $126,817,515. $126,817,515|
I[HEALTH SCIENCES CAMPUS PARKING GARAGE I (P,C,E) $15,300,000 $15,300,000|
|BIO-MEDICAL ANNEX RENOVATION AND EXPANSION (P,C,E) $13,056,000 $13,056,000|
JOUTPATIENT CENTER (P,C,E) $82,620,000 $82,620,000|
ICAMPUS ENTRYWAYS $6,642,054 $6,642,054
ICIVIL AND ENVIRONMENTAL ENGINEERING (P,C,E) $1,356,330 $20,258,909| $1,356,330 $22,971,569)|
[DENTAL SCHOOL (P,C,E) $73,000,000° $73,000,000|
[FACILITIES AND SAFETY BUILDING AT LAKE NONA (P,C,E) $6,873,984| $6,873,984|
IPARKING GARAGE VII (P,C,E) $22,913,280| $22,913,280|
JUTILITY INFRASTRUCTURE AND SITE WORK LAKE NONA CLINICAL FACILITIES (P,C) $11,685,773| $11,685,773|
|COASTAL BIOLOGY STATION (P,C,E) $5,728,320| $5,728,320|
[UCF HEALTH EXPANSION (P,C,E) $1,145,664| $9,165,312 $1,145,664) $11,456,640|
JUCF DOWNTOWN CAMPUS BUILDING II (P,C,E) $77,717,325 $77,717,325]
[SUSTAINABILITY CENTER (P,C,E) $5,728,320| $5,728,320|
IWET TEACHING LAB AND EXPANDED STEM FACILITY (P,C,E) $14,258,248| $14,258,248|
TOTAL 820,397,427 | $91,581,330 | 68,605,930 ||  $88,238,967 | $21,132,232 | $1,089,955,886
GRAND TOTAL $1,056,111,218 | $319,804,571 | $217,084,320 | $626,221,273 | $203,275,023 || $2,422,496,405

Projects to be programmed
Projects with approved building programs

Project may be a Joint Use Facility with Valencia College, which would result in shared funding

Page 1 of 3
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Attachment B

STATE UNIVERSITY SYSTEM

Fixed Capital Outlay Projects Requiring Board of Governors Approval
to be Constructed, Acquired, and Financed by a University or
a University Direct Support Organization with Approved Debt

BOB-1
Estimated Month Estimated Annual Amount For
Project Project Funding Of Board Operational and Maintenance Costs
Univ. Project Title GSF Brief Description of Project Location Amount Source Approval Request Amount Source
UCF  Special Purpose Housing and Parking Garage 160,000 425 beds and 500 parking spaces UCF, Orlando  $ 27,540,000 Rental income July $2,400,000 Auxiliary
. . Fraternity, sorority, and organization .
UCF  Special Purpose Housing Il 32,000 housing UCF, Orlando  $ 8,812,800 Rental income July $480,000 Auxiliary
. Decal fees, traffic fines, and
UCF  Parking Garage VIl 447,000 1,600 spaces UCF, Orlando  $ 22,913,280 Transportation Access Fee July $6.705,000 Auiliary
. Decal fees, traffic fines, and
UCF  Parking Decks 168,000 1,800 spaces UCF, Orlando  $ 18,727,200 Transportation Access Fee July $2,520,000 Auxiliary
UCF  Graduate Housing 150,000 Land and 600 beds UCF, Orlando  $ 55,080,000 Rental and retail income July $2,250,000 Auxiliary
. : " Consolidation and refinancing of existing .
UCF Refinance UCF Foundation properties 432,250 UCF Foundation properties UCF, Orlando  $ 37,410,000 Rental and retail income July $0 N/A
UCF i 224,000 UCF, Orlando 55,080,000 i Jul -
Student Housing | 800 beds s $ ,080, Rental income uly $3,360,000 Auxiliary
. - Decal fees, traffic fines, and
UCF  Garage Expansion 50,837 400 additional spaces UCF, Orlando  $ 12,117,600 Transportation Access Fee July $762,555 Auxiliary
UCF  Wet Teaching Lab and Expanded Stem Facility 249,450  Classrooms, labs, and offices UCF, Orlando  $ 142,582,482 Donations and partnerships July $3,741,750 General Revenue
UCF  Facilities and Safety Building, Lake Nona 34,586 Offices, storage, and support space UCF, Orlando  $ 6,873,984 Donations and partnerships July $518,790 General Revenue
UCF Regional Campuses Multi-Purpose Buildings 60,000 Classrooms, labs, and offices UCF, Orlando  $ 30,844,800 Donations and partnerships July $900,000 General Revenue
_ Decal fees and revenue
UCF  Partnership Garage 60,000 600 spaces UCF, Orlando  $ 7,711,200 income July $0 Auxiliary
i i
July $3.000.000 A ar
Decal fees, traffic fines, and
UCF UCF Downtown Campus Garage Il 200,000 600 spaces UCF, Orlando  $ 15,300,000 Transportation Access Fee July $3,000,000 Auxiliary
UCF  Wayne Densch Sports Center Expansion 36,000 UCF, Orlando  $ 5,100,000 July $540,000 DSO
UCF  Baseball Stadium Expansion Phase Il 300 seat club, enhancements UCF, Orlando  $ 3,060,000 Donations July $0 DSO
UCF  Softball Stadium Expansion and Renovation 400 to 600 additional seats, shade UCF, Orlando  $ 1,020,000 Donations July
structure over grandstand, new press box $0 DSO
Bright House Networks Stadium Expansion and Additional club seating, suites, and .
uck Improvements Phase | 21337 operational booths UCF, Orlando $ 14,790,000 Donations July $320,055 DSO
UCF Baseball Clubhouse Expansion and Renovation ’.\‘EW. playing field, chair backs, audio, and UCF, Orlando  $ 1,020,000 Donations July
lighting upgrade $0 DSO
Bright House Networks Stadium Expansion and - . .
UCF Improvements Phase I 80,000 Additional seating up to 20,000 UCF, Orlando  $ 39,662,000 Donations July $1,200,000 DSO
UCF  Football Building 45,000 Offices, storage, and support space UCF, Orlando ~ $ 14,737,500 Donations July $675,000 Auxiliary
Decal fees, traffic fines, and
UCF  Parking Deck- 168,000 600 parking spaces UCF, Orlando  $ 5,100,000 Transportation Access Fee July $2,520.000 Auxiliary
. Champi ip-caliber-outdoorcourts-and o L e2n00n O uly
UCE  TennisCenter 470 864 grandstand-seats UCF-Orando - $112:050 Bse
Multi-Purpose Medical Research and Incubator ) . .
UCF Facility 200,000 Classrooms, labs, and offices UCF, Orlando  $ 126,817,515 Donations and partnerships July $3,000,000 General Revenue
UCF Health Sciences Campus Parking Garage 402,000 1,300 spaces UCF, Orlando  $ 15,300,000 Decal fees and traffic fines July $6,030,000 Aucxiliary
UCF Bio-Medical Annex Renovation and Expansion 32,000 Classrooms, labs, and offices UCF, Orlando  $ 13,056,000 Donations and partnerships July $480,000 General Revenue
UCF  Outpatient Center 237,520  Health care facilities, offices, 38 beds UCF, Orlando  $ 82,620,000 Donations and partnerships July $3,562,800 General Revenue
Classrooms, labs, auditorium, health care . .
UCF Dental School 166,750 facilities, offices UCF, Orlando  $ 73,000,000 Donations and partnerships July $2,501,250 Revenue
UCF Ut.'“ty Infras?r}fcture and Site Work, Lake Nona 3,080 spaces UCF, Orlando  $ 11,685,773 Income and energy savings July
Clinical Facilities General Revenue
UCF  UCF Health Expansion and Wellness Center 254,150  Labs, offices UCF, Orlando  $ 11,456,640 Donations and partnerships July $3,812,250 General Revenue
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Attachment C

STATE UNIVERSITY SYSTEM
Fixed Capital Outlay Projects That May Require Legislative Authorization
and General Revenue Funds to Operate and Maintain

BOB-2
Estimated Annual Amount For
Project Project Funding Operational and Maintenance Costs

Univ. Project Title GSF Brief Description of Project Location Amount Source Amount Source
UGF Institute-for Hospitality-in-Health att-ake-Nena 36,000 Offices, Cl . Teaching Lab UCF - Orlando $15.000.000 Grant. Private $540,000 General-Revenue
YCF Creative-Schook 8351 ¢l ~Offices UCF-Orlande $5,000,000 GHF $125.265 General Revenue
UGF- GCenterforPublic-Safety—Hazardous-Materials Bldg: 1,400 Research-Lab,Offices UCF-Orande $9,084,000 PECO $21,000 GeneralRevenue
UCF Florida Advanced Manufacturing Research Facility 81,750 Research Labs, Wet Labs, Collaboration Rooms, Offices UCEF - Osceola $75,000,000 PECO $1,339,850 General Revenue
UCF Optical Materials Lab Addition 5,530 Research Labs UCF-Orlando $1,640,000 E&G $90,634 General Revenue
UCF Library Expansion Phase | 8,800 Automatic Retrieval Center UCF-Orlando $10,771,963 CITF $144,228 General Revenue
UCF Trevor Colbourn Hall 135,600 Offices, Classrooms UCF-Orlando $20,000,000 E&G $2,222,430 General Revenue
UCF Coastal Biology 3,000 Research Melbourne Beach $2,500,000 E&G $49,169 General Revenue
UCF Partnership IV Phase | and Il 92,529 Office, Research Labs UCF-Orlando $42,000,000 PECO $1,516,513 General Revenue
UCF Florida Solar Energy Center Renovation 42,986 Offices, Research Labs UCF-Orlando $10,000,000 PECO $704,523 General Revenue
UCF Interdisciplinary Research and Incubator Facilty 97,482 Offices, Labs UCF-Orlando $46,614,853 E&G $1,597,691 General Revenue
UCF Arboretum Green House 800 Teaching Lab UCF-Orlando $400,000 E&G $13,112 General Revenue
UCF Band Building 6,000 Teaching Labs, Offices UCF-Orlando $5,000,000 E&G $98,338 General Revenue

57



Board of Trustees Meeting - New Business

ITEM: EE-4

University of Central Florida
Board of Trustees

SUBJECT: Razing of Building 18
DATE: July 28, 2016

PROPOSED BOARD ACTION

Approve the demolition of building 18, contingent upon the Educational Plant Survey
recommendation, and authorize the president to make necessary adjustments.

BACKGROUND INFORMATION

Building 18 is in poor condition and should be demolished. Deficiencies are found in
structure, the building envelope, indoor air quality, fire alarm systems, potable water and
plumbing distribution systems, electrical service, ashestos, HVAC, lighting, building
automation, ADA compliance, interior finishes, flooring, egress, exterior lighting, and
utility service entrances. Information technology upgrades also are necessary in order to
meet current and future technology requirements. The building is showing signs of
structural deterioration on the second and third floor exposed-exterior walkways, around
the perimeter of the building, and throughout on steel handrails and structural steel-shelf
angles.

The estimated cost to correct the problems within the building is in excess of
$15,000,000, which is greater than 60 percent of the building cost.

According to Administrative Rule 6C-9.004 Razing of Buildings, as prescribed by
Section 240.22 Florida Statutes, Universities, each university’s Board of Trustees shall
have the authority to raze buildings. Prior to demolition of any educational support
facility with a replacement cost exceeding $1,000,000, the university shall obtain an
Educational Plant Survey recommendation for demolition. The university Board of
Trustees shall review and approve the Educational Plant Survey recommendation and
transmit it to the Board of Governors for validation.

A spot survey by the BOG’s staff has been requested.
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Supporting documentation: Attachment A: Photographs of the building
Prepared by: Lee Kernek, Associate Vice President for Administration and Finance

Submitted by: William F. Merck Il, Vice President for Administration and Finance
and Chief Financial Officer
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Attachment A
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ITEM: EP-1

University of Central Florida
BOARD OF TRUSTEES

SUBJECT: Conferral of Degrees

DATE: July 28, 2016

PROPOSED BOARD ACTION

Approval: Conferral of degrees at the Summer 2016 commencement ceremonies.

BACKGROUND INFORMATION

UCF expects to award the following degrees at the Spring 2016 commencement
ceremonies on August 6, 2016:

2,973 baccalaureate degrees

496 master’s degrees

159 doctoral and specialist degrees
3,628 Total

Supporting documentation: Attachment A: Registrar’s Graduation Count
Prepared by: Brian Boyd, University Registrar, Registrar’s Office

Submitted by: A. Dale Whittaker, Provost and Executive Vice President
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*Projected attending (baccalaureate only) is an estimate based on 70% attending rate

Board of Trustees Meeting - New Business

UCF Summer 2016 Commencement

Note: Procession of graduates begins 20 minutes prior to each ceremony.

College Baccalaureate Master's Doctorate
Intent to | Projected* | Picked-up | Head- | Degree | Intentto [Indicat| Picked-up [ Head- | Intentto | Indicated | Picked-up | Head-
graduate | attending cap and count | award | graduate ed cap and | count | graduate | attending | cap and | count
gown attendi gown gown
ng
Saturday, 8/6, 9:00 a.m.
College of Arts and Humanities 201 141 16 16 3 3
College of Business Administration 448 314 55 55 2 2
College of Education and Human Performance 187 131 98 98 60 60
* Education Specialists - - - - - -
College of Graduate Studies - - 4 4 - -
College of Nursing 220 154 23 23 2 2
College of Undergraduate Studies 172 120 - - - -
Rosen College of Hospitality Management 221 155 8 8 2 2
College Totals: 1,449 1,014 204| 204 0 0 69 69 0 0
Total Students Anticipated in Attendance: 1,287
Saturday, 8/6, 2:30 p.m.
College of Engineering and Computer Science 238 167 37 37 42 42
College of Health and Public Affairs 609 426 169 169 5 5
College of Medicine 80 56 4 4 13 13
College of Optics and Photonics 2 2 5 5 4 4
College of Sciences 595 417 77 77 26 26
College Totals: 1,524 1,067 0 0 292 292 0 0 90 90 0 0
Total Students Anticipated in Attendance: 1,449
Degree level ITG totals: 2,973 496 159
Combined ITG submissions: 3,628
All ceremony projected* attending: 2,737 75.4% of all ITG's
Anticipated attendance - cap/gown pickup: 0 of all ITG's
Headcount totals: 0 of all ITG's

Undergraduate degrees awarded:

of all UGRD ITG's
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ITEM: EP-2

University of Central Florida
BOARD OF TRUSTEES

SUBJECT: Path to Preeminence: Five-year Benchmarking Plan

DATE: July 28, 2016

PROPOSED BOARD ACTION

Approval of path to preeminence: five-year benchmarking plan.

BACKGROUND INFORMATION

Florida statute 1001.7065(5) Preeminent State Research Universities Program Support states that:
(@) A state university that is designated as a preeminent state research university shall submit
to the Board of Governors a 5-year benchmark plan with target rankings on key performance
metrics for national excellence. Upon approval by the Board of Governors, and upon the
university’s meeting the benchmark plan goals annually, the Board of Governors shall award
the university its proportionate share of any funds provided annually to support the program
created under this section.

(b) A state university designated as an emerging preeminent state research university shall
submit to the Board of Governors a 5-year benchmark plan with target rankings on key
performance metrics for national excellence. Upon approval by the Board of Governors, and
upon the university’s meeting the benchmark plan goals annually, the Board of Governors shall
award the university its proportionate share of any funds provided annually to support the
program created under this section.

(c) The award of funds under this subsection is contingent upon funding provided in the
General Appropriations Act to support the preeminent state research universities program
created under this section. Funding increases appropriated beyond the amounts funded in the
previous fiscal year shall be distributed as follows:

1. Each designated preeminent state research university that meets the criteria in paragraph (a)
shall receive an equal amount of funding.

2. Each designated emerging preeminent state research university that meets the criteria in
paragraph (b) shall receive an amount of funding that is equal to one-half of the total increased
amount awarded to each designated preeminent state research university.

Supporting documentation: Attachment A: Path to Preeminence: Five-year Benchmarking Plan

Prepared by: M. Paige Borden, Associate Provost for Academic Program Quality and Associate
Vice President for Institutional Knowledge Management

Submitted by: A. Dale Whittaker, Provost and Executive Vice President
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Attachment A

Path to Preeminence: Five-year Benchmarking Plan

University of Central Florida
July 2016

In 2016, the University of Central Florida was designated as an emerging preeminent state research
university by the authority of Florida Statute 1001.7065. Subsection (5)(b) requires that a state
university designated as an emerging preeminent state research university submit to the Board of
Governors a five-year benchmark plan with target rankings on key performance metrics for national
excellence.

UCF’s plan will achieve full preeminence within five years.

In addition to the state’s preeminent metrics, another indicator of national excellence is the Carnegie
Classifications of Institutions of Higher Education. In 2015, when Carnegie released updated rankings,
UCF maintained the highest possible ranking of R1: Doctoral Universities — Highest Research Activity.
This ranking was awarded to only 2.5 percent of all evaluated institutions and was achieved by only 81
public institutions. Additionally, UCF is one of only 47 public institutions that pairs Carnegie’s highest
research activity classification with its optional Carnegie Community Engagement Classification of
“Curricular Engagement and Outreach and Partnerships.” The pairing of these classifications is
recognition of UCF’'s commitment to teaching, research, and service.

Preeminence Metrics Achieved

In 2016, UCF achieved six of the 12 - - -
. . . . . Table 1: Preeminent Metrics Achieved

preeminent metrics as defined in Florida

Statute 1001.7065 qualifying UCF for the BENCH- 2016 2021

“Emerging Preeminence” designation. The MARK |ACTUAL | GOAL

six metrics are detailed in Table 1, Average GPA and SAT Score 4.0 GPA 4.0 4.1

including current performance and annual  [for incoming freshman in Fall semester 1200 SAT éuzz?nls énzzZ)fo

projections over the next five years. 6-year Graduation Rate — 70.4% | 75%
Full-time, FTIC 2009-15 2014-20

UCF neyvlv approved strategic plan, UCF Non-Medical Science & Engineering s1soM | $168 | $202

Collective Impact, has embedded the Research Expenditures ($M) 201415 | 2019-20

preeminent metrics among the various National Ranking in S.T.E.M

goals included within the plan. g In 5.1.E.M. Top 100 7 7
Research Expenditures in5o0f8 so131a | 201819

The university and its leadership will includes public and private institutions disciplines

remain diligent in the continued Patents Awarded 100 179 245

. . over 3-year period 2013-15 2018-20

improvement of our performance in these

six metrics. Doctoral Degrees 400 423 490
Awarded Annually 2014-15 | 2019-20

UCF’s Five-year Preeminence Benchmarking Plan Page 1 of 4
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Metrics That Require Steady Work

This plan outlines how UCF will achieve an
additional five metrics (for a total of 11 of
12) to attain the full preeminent state
research university designation in 2021.
Table 2 details the metrics where UCF’s
performance is below the preeminent
benchmark as of 2016. The table also
presents current performance and annual
projections for the each of the metrics over
the next five years.

Public University National Ranking
The preeminent benchmark requires two
top 50 rankings among public institutions.
This benchmark aligns with the Florida
Board of Governors’ 2025 System Strategic
Plan for the State University System that
calls for five institutions to be in the Top 50

by 2025. UCF currently has one ranking in the top 50 among public institutions. Kiplinger’s (2015) “Best

Table 2: Metrics to Achieve

Values in Public Education” lists UCF as number 36.

UCF is ranked 54" among public institutions by Washington Monthly’s “College Guide Rankings 2015 —

National Universities.” Washington Monthly’s rankings incorporate social mobility for low-income

students, quality scholarship, and public service. With UCF’s continued commitment to access through

DirectConnect to UCF, our advances in research expenditures, and our demonstrated focus on
community engagement make achieving a top 50 by Washington Monthly a realistic near-term goal.

UCF is ranked 91 among public institutions by U.S. News & World Report’s “Best Colleges” (2016). To
better understand our performance, UCF conducted an in-depth review and generated a metric by
metric breakdown. We also limited the comparison benchmark to only include the 81 public R1
institutions. The breakdown of this ranking shows that UCF is already performing in the Top 50 in all
student quality and outcome performance metrics. Areas needing improvement include financial

resources (benefiting from additional state allocations), faculty resources (benefiting from new tenure

and tenure-track faculty lines), and peer assessment score.

The projected target for this metric is to achieve three top 50 rankings by 2021.

Freshman Retention Rate

The preeminent benchmark requires a 90 percent freshman retention rate. UCF achieved an 89.1

percent freshmen retention rate in 2016 (2014-15 cohort). Improving this metric remains a critical goal
within UCF’s 2016-17 Work Plan and also is embedded within UCF’s Challenge 2020 (internal targets set

by each college) and as a metric in UCF’s Collective Impact strategic plan.

UCF has six major initiatives focused on improving student success by focusing on themes such as
mapping and tracking, predictive analytics, intensive advising, consortia networking, and re-imagining

the first year. These activities represent $3.6 million in new recurring investments toward scholarships,

UCF’s Five-year Preeminence Benchmarking Plan

BENCH- 2016 2021
MARK |ACTUAL| GOAL
Public University National Ranking e 50 1 3
in more than one national ranking p 2016 2021
Freshman Retention Rate 90% 89% 92%
Full-time, FTIC 0 2014-15 2016-17
National Academy 6 1 6
Memberships 2016 2021
Science & Engineering $200 M $170 $218
Research Expenditures ($M) 2014-15 | 2019-20
120
Number of Post-Doctoral 200 55 Fall 2017
Appointees Fall 2012 205
Fall 2020
Endowment Size ($M) $500 M 5151 | $215.0
2014-15 2019-20
Page 2 of 4
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personnel, and software licenses. Additionally, $1.5 million in new grant funding is providing critical
resources toward retention projects. The projected target for freshman retention is 92 percent by 2021.

National Academy Memberships

The preeminent benchmark requires six national academy memberships. UCF had one national academy
member as of 2016 (Fall 2015) and has secured a second member, who will begin in Fall 2016. The
metric is embedded within the Faculty Prominence section of UCF’s Collective Impact plan. Additional
tenure-track faculty lines funded through Performance Based Funding and Emerging Preeminence
allocations will allow UCF to recruit additional National Academy members and complementary
additional tenure-track faculty members of all levels. UCF has committed $3 million toward National
Academy recruitment during fiscal year 2017 ($1.2 million from preeminent funding). The projection for
this metric is six National Academy members by 2021.

Science and Engineering Research Expenditures

The preeminent benchmark requires $200 million in science and engineering research expenditures.
UCF had $170 million in science and engineering research expenditures as of 2016 (2014-15 fiscal year).
One of the key charges in the university’s Collective Impact strategic plan includes a goal of doubling
research awards by 2021 and becoming a top 50 research university by 2035.

UCF has achieved two related preeminent metrics with $150 million in non-medical science and
engineering research expenditures and seven of eight research disciplines with expenditures in the top
100 among both public and private institutions. Achieving these metrics demonstrates UCF’s national
performance in STEM-research expenditures. Additionally, 58 percent of all new faculty lines (121 of
209) allocated in the past two years have been directed to science- and engineering-focused colleges,
translating to a new recurring investment of $14.5 million. The projection for total science and
engineering research expenditures is $218 million by 2021.

Post-Doctoral Appointees

The preeminent benchmark requires 200 post-doctoral appointees. UCF had 55 reported post-doctoral
appointees in 2016 (Fall 2012 data). During Fall 2015 there were 68 post-doctoral appointees on
campus. The metric is embedded within the Research Engagement section of the UCF Collective Impact
strategic plan. UCF allocated nearly 40 percent ($1.9 million) of its first year emerging preeminence
funds into initiatives designed to revitalize and grow our post-doctoral appointees program. The
projection for this metric is to steadily increase and have 205 post-doctoral appointees on campus by
2021.

Endowment Size

The preeminent benchmark requires $500 million in endowment. UCF had $151 million in endowment
in 2016 (2014-15 fiscal year). UCF is committed to growing our endowment and is currently engaged in a
$500 million capital campaign publically announced in early September. UCF’s Collective Impact
strategic plan has set targets related to endowment, overall donor count, and increasing the volume of
annual large gifts. The projection for this metric is $215 million in 2021, and we do not anticipate
meeting the preeminent benchmark.

UCF’s Five-year Preeminence Benchmarking Plan Page 3 0of 4
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UCF’s Strategic Plan

UCF Collective Impact declares that “we use the power of scale and the pursuit of excellence to solve
tomorrow’s greatest challenges and to make a better future for our students and society. Through
learning, discovery, and partnerships, we transform lives and livelihoods.”

The plan continues by detailing “Our Promise” as the following.

Harness the power of scale to transform lives and livelihoods.

Attract and cultivate exceptional and diverse faculty, students, and staff whose collective
contributions strengthen us.

Deploy our distinctive assets to solve society’s greatest challenges.

Create partnership at every level that amplify our academic, economic, social, and cultural
impact and reputation.

Innovate academic, operational, and financial models to transform higher education.

UCF Collective Impact also provides “Our Charge” for the next five years and through 2035. “Our
Promise” and related charges provide the foundation and direction for UCF to drive improvements in
strategic areas. As UCF continues to pursue excellence, attainment of additional preeminence metrics
will be a byproduct of our everyday advances.

Conclusion

The University of Central Florida is grateful to Governor Scott, the Florida Legislature, and the
Board of Governors for their support of the preeminent and emerging preeminent programs.
The designation enhances UCF’s national prominence and demonstrates the state’s
commitment to nurture the best higher education system in the nation.

UCF’s Five-year Preeminence Benchmarking Plan Page 4 of 4
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ITEM: EP-3

University of Central Florida
BOARD OF TRUSTEES

SUBJECT: New Degree Program - Master of Science in Genetic Counseling

DATE: July 28, 2016

PROPOSED BOARD ACTION

Approval of a master of science degree in genetic counseling.

BACKGROUND INFORMATION

The College of Medicine proposes to establish a master of science degree in genetic counseling.

Advances in clinical genome testing technologies have enabled new precision medicine opportunities in
areas including prenatal testing, carrier screening, newborn screening, diagnostic testing, predictive testing
for common complex conditions, pre-symptomatic testing, and pharmacogenetics (personalized medicine).
As genome testing continues to become a standard of care for many conditions, the need for genetic
counselors continues to expand. Genetic counselors are members of a highly-trained workforce and are
employed in many settings that include medical centers, physician offices, health maintenance organizations,
advocacy organizations, governmental agencies, public health departments, and biotechnology companies.
Currently, there are no master of science in genetic counseling degree programs in Florida. The employment
rate for genetic counselors is projected to grow 41 percent from 2012 to 2022. The average salary for a full-
time genetic counselor is $74,000 and ranges up to $250,000 depending on the area of specialty and breadth
of experience.

The proposed genetic counseling program will bring together the expertise from several College of Medicine
departments, including clinical science, internal medicine, medical education, and the Burnett School of
Biomedical Sciences, to deliver this clinical degree curriculum. In addition, courses in healthcare economics,
ethics, and clinical practice will be taught by College of Health and Public Affairs faculty members. The
curricular framework for the proposed degree program is based on the Accreditation Council for Genetic
Counseling standards and consists of 80 credit hours earned over 21 months. Areas of concentration include
clinical and human genetics, human anatomy, development and physiology, molecular and cytogenetics,
foundations in genetic counseling, genetic counseling pre-practicum and practicum, biochemical genetics,
experimental methods, and teratogens and reproductive genetics. The proposed degree program will be
offered as a cost recovery program and will provide students interested in entering a career in genetic
counseling with an integrated medical genetics graduate education that will prepare them for the American
Board of Genetic Counseling Board Certification Exam.

This proposal was evaluated and recommended by the departments, college, and university Graduate Council
Program Review Committees. The College of Graduate Studies recommends this proposal, and it has
evaluated six of the eight program criteria as met with strength and two as met. The proposed implementation
date is Fall 2017.

Supporting documentation: Attachment A: Analysis Summary for New Degree Authorization
Prepared by: John Weishampel, Interim Associate Dean, College of Graduate Studies

Submitted by: A. Dale Whittaker, Provost and Executive Vice President
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Attachment A

Analysis Summary for New Degree Authorization
Program Name: Master of Science in Genetic Counseling

Criteria

Proposal Response to Criteria

The goals of the program are aligned with the university’s
mission and relate to specific institutional strengths.

Met with Strength. The proposed degree program clearly aligns
with the Board of Governors’ areas of strategic emphasis in critical
needs (health professions) and economic development (regional
workforce demand). In addition, it aligns with four of the five UCF
goals.

If there have been program reviews or accreditation activities in
the discipline or related disciplines pertinent to the proposed
program, the proposal provides evidence that progress has been
made in implementing the recommendations from those
reviews.

Met with Strength. The proposed degree program was developed to
meet the requirements of the Accreditation Council of Genetic
Counseling (ACGC). Faculty members participated in meetings with
representatives from the ACGC and worked with a board certified
genetic counselor to prepare the curriculum and application materials
for accreditation. Students will be prepared to sit for the board exam
upon graduation from the proposed degree program.

The proposal describes an appropriate and sequenced course of
study. Admissions and graduation criteria are clearly specified
and appropriate. The course of study and credit hours required
may be satisfied within a reasonable time to degree. In cases in
which accreditation is available for existing bachelor’s or
master’s level programs, evidence is provided that the programs
are accredited or a rationale is provided as to the lack of
accreditation.

Met with Strength. The curriculum was developed to meet ACGC
accreditation standards and was developed in consultation with a
board certified genetic counselor and the ACGC. The curriculum will
include classroom instruction and clinical rotations. Clinical
partnerships with the three major hospitals in the Orlando area
(Nemours Children’s Hospital, Florida Hospital, and Orlando
Health) will be an advantage for students in clinical rotations.

The program of study is structured so that students can complete the
program in two years. Only full-time students will be admitted. Upon
graduation from this degree program, students will be prepared to sit
for the American Board of Genetic Counseling board exam.
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Criteria

Proposal Response to Criteria

Evidence is provided that a critical mass of faculty members is
available to initiate the program based on estimated
enrollments, and that, if appropriate, there is a commitment to
hire additional faculty members in later years, based on
estimated enrollments. For doctoral programs, evidence is
provided that the faculty members in aggregate have the
necessary experience and research activity to sustain a doctoral
program.

Met with Strength. Eight students per year will be enrolled in the
proposed degree program for a total of sixteen students when the
program is at full capacity. Enrollment projections are based on the
capacity for clinical training. A director and an assistant director will
be hired to run the degree program along with six current faculty
members from four College of Medicine departments. In addition,
three courses will be taught by graduate faculty members from the
College of Health and Public Affairs. Based on the enrollment
projections, the number of faculty is sufficient.

Evidence is provided that the necessary library volumes and
serials; classroom, teaching laboratory, research laboratory,
office, and any other type of physical space; equipment;
appropriate fellowships, scholarships, and graduate
assistantships; and appropriate clinical and internship sites are
sufficient to initiate the program.

Met with Strength. The resources of the College of Medicine are
adequate to support the proposed degree program. There will be no
need for additional classroom resources. Existing UCF-affiliated
hospitals with medical genetics centers of excellence will serve as
the clinical sites for students. Additional affiliation agreements with
centers across the state will increase the capacity and diversity of
training sites. The results of the library analysis indicate that the
library has the necessary journals and databases for the degree
program. Starting in 2016, the College of Medicine will provide the
funds for additional books.

Evidence is provided that there is a need for more people to be
educated in this program at this level. For all degree programs,
if the program duplicates other degree programs in Florida, a
convincing rationale for doing so is provided. The proposal
contains realistic estimates of headcount and FTE students who
will major in the proposed program and indicates steps to be
taken to achieve a diverse student body.

Met with Strength. Strong evidence is provided that there is a need
for more people to be trained as genetic counselors. Data from the
National Society of Genetic Counselor’s indicates that Florida is one
of ten states in greatest need of genetic counseling services.
Currently, there are no genetic counseling training programs in
Florida.

Multiple vacancies in surrounding hospitals and in Florida indicate a
strong job market for program graduates. Many graduates of this
degree program will remain in Florida because of relationships made
during their clinical rotations. Other hospitals in Florida support the
addition of this program. Headcount estimates are realistic and are
based on the capacity of clinical sites locally, as well as upon
information from other existing programs.
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Criteria

Proposal Response to Criteria

The proposal provides a complete and realistic budget for the
program, which reflects the text of the proposal, is comparable
to the budgets of similar programs, and provides evidence that,
in the event that resources within the institution are redirected
to support the new program, such a redirection will not have a
negative impact on undergraduate education. The proposal
demonstrates a judicious use of resources and provides a
convincing argument that the output of the program justifies the
investment.

Met. The proposed degree program will be offered as a cost recovery
program that should be sustainable if the FTE projections are met.
The budget includes funds to hire a director (1.0 FTE) and an
assistant director (.25 FTE) for the program. The chairs of the
participating College of Medicine departments will work within
existing faculty assignments to provide teaching for program

courses, and appropriate funds have been allocated for that purpose.

The proposal provides evidence that the academic unit(s)
associated with this new degree have been productive in
teaching, research, and service.

Met. The UCF College of Medicine and its clinical and research
partners provide an ideal environment in which to establish a new
master’s degree program in genetic counseling. College of Medicine
faculty members have been active in seeking grant funding for their
research. The number of degrees awarded by the College of
Medicine has steadily increased over the past seven years, and
graduate and undergraduate students have been active in research
and have received a number of awards and honors. M.D. students
have performed well compared to national averages on the United
States Medical Licensing Exam.
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ITEM: EP-4a

University of Central Florida
BOARD OF TRUSTEES

SUBJECT: Amendment to Chapter 2 University Regulation
DATE: July 28, 2016

PROPOSED BOARD ACTION
Approve amendment to the following Chapter 2 university regulations:
e UCF-2.001 Undergraduate Admissions
e UCF-2.003 Admission of Graduate Students
e UCF-2.0121 Limited Non-Degree-Seeking Applicants
e UCF-2.0031 Post-baccalaureate Non-Degree-Seeking Applicants

BACKGROUND INFORMATION
Florida Board of Governors Regulation 1.001 provides that “Each Board of Trustees is
authorized to promulgate University Regulations in accordance with the Regulation
Development Procedure adopted by the Board of Governors.”

Regulation UCF-2.001 establishes requirements for admission of undergraduate students.
Regulation UCF-2.003 establishes requirements for admission of graduate students. The
proposed amendments to these two regulations include a change in immunization
requirements for students living in campus housing and language outlining the
requirement for applicants to disclose past criminal conduct and educational misconduct.
Regulation UCF-2.0121 relates to the admission of students in limited non-degree-
seeking status. Regulation UCF-2.0031 relates to the admission of post-baccalaureate
non-degree-seeking students. Each of these regulations is amended to clarify that these
students are subject to the appropriate admissions regulations.

Supporting documentation:
Chapter 2 University Regulations:
— Attachment A: UCF-2.001 Undergraduate Admissions
— Attachment B: UCF-2.003 Admission of Graduate Students
— Attachment C: UCF-2.0121 Limited Non-Degree-Seeking Applicants
— Attachment D: UCF-2.0031 Post-baccalaureate Non-Degree-Seeking Applicants

Prepared by: Youndy C. Cook, Deputy General Counsel

Submitted by: Scott Cole, Vice President and General Counsel
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Attachment A

UCF-2.001 Undergraduate Admissions.
(1) Admission of students to UCF is within the jurisdiction of the University, but subject to the
minimum standards adopted by the Board of Governors. In all admission activity, the University
will give attention to the need to satisfy equal opportunity affirmative action goals.

(2) No person shall be admitted, enrolled, or matriculated who does not meet the standards set
by the University, which include but are not limited to having received a high school diploma or

its equivalent (e.g., GED), except as provided in Section 1007.271, F.S.

(3) Completion of a Mandatory Immunization form is required of UCF students prior to
registration. UCF Student Health Services is responsible for oversight of student immunization
compliance and reserves the right to require immunizations based on recommendations from the
Centers for Disease Control and Prevention (CDC), the Florida Department of Health, the
Florida Board of Governors, or the UCF Board of Trustees. UCF reserves the right to refuse
registration to any applicant, former student, or student whose health record indicates the
existence of a condition which may be harmful to the members of the University community.

(4)
{5y —Exceptions: Students may apply for an exception to the University’s immunization

requirements efparagraph—(3)-and—{(4)-if they meet one of the following criteria and submit
appropriate documentation.

(@ Medical Basis — The student must provide a letter from a healthcare provider,
signed on official medical office stationery, stating the medical reason(s) why the
student is not able to receive the vaccine(s), and indicating if this is a temporary or
permanent condition.

(b) Religious Basis — The student (or the student’s parent/guardian if under 18 years
old) can sign a Religious Exemption waiver upon request.

(c) Active Duty Military and Veterans — Active Duty and Veterans may complete the
waiver section of the immunization form if documentation of immunizations is
unavailable at the time of registration. Proof of military service is required (DD 214
or military ID card).

(d) With the approval of the UCF President, limited UCF programs may be an

exception when students will not be physically present in any UCF classroom or on

73



Board of Trustees Meeting - New Business

any UCF campus. Should such students seek to register for face to face courses,

they must comply with paragraph (3).

(65) An application or residency affidavit submitted by or on behalf of a student which contains
false, fraudulent or incomplete statements may result in denial of admission or denial of further

registration and/or invalidation of UCF credit.

(6#) Admissions shall be on a selective basis within curricular, space, and fiscal limitations. The
selection process shall include consideration of multiple factors such as grades, test scores,
educational objectives, class rank, pattern of courses completed, past conduct, school

recommendations, personal recommendations, and personal records.

(7) All applicants for admission or readmission to the University of Central Florida, including

applicants for post-baccalaureate or non-degree-seeking attendance, and regardless of program of

study, are required to disclose on the application prior criminal conduct, pending criminal

charges, and prior educational misconduct. The University reviews all applications in which a

student discloses prior criminal conduct or prior educational misconduct to determine whether

the admission of the applicant is in the best interest of the University. The office responsible for

this review is the Office of Student Rights and Responsibilities. Applicants who fail to disclose

prior criminal misconduct, pending criminal charges, or any prior educational misconduct are in

violation of the disclosure requirements of this paragraph and may be subject to appropriate

action by the University, including denial of admission or readmission, revocation of admission,

or other academic and/or disciplinary action prescribed by the University, up to and including

dismissal. Applicants are not required to disclose minor traffic violations.

Authority: BOG Regulations 1.001 and 6.001. History—New 10-8-75, Amended 3-22-76, 5-22-80,
1-6-82, Formerly 6C7-2.01, Amended 4-23-03, Formerly 6C7-2.001, Amended 5-27-09, 2-29-16,
-16.
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UCF-2.003 Admission of Graduate Students.

(1) This regulation applies to all students who seek to be admitted to graduate programs at the

University of Central Florida.

(2) Each admitted student to a graduate degree program or to a post-baccalaureate professional

program must meet the following minimum requirements:

(@)

(b)

(©)

(d)

Earned a bachelor's degree or equivalent from a regionally accredited U.S.
institution or its equivalent from a foreign institution AND

Earned a 3.0 GPA (or equivalent) or better in all work attempted while registered
as an undergraduate student working for a baccalaureate degree, OR

Earned a 3.0 GPA (or equivalent) or better in all work attempted while registered
as an upper division student working for a baccalaureate degree, OR

Earned a previous graduate degree or professional degree or equivalent from a
regionally accredited U.S. institution or its equivalent from a foreign institution in

a field related to the discipline of the program to which the applicant is applying.

(3) Additionally, all applicants to doctoral programs must meet the following specific

requirements:

(@)

(b)

(©)

(d)

Each applicant to a doctoral degree program shall present scores that are
acceptable for the program to which the student is applying on the Graduate
Record Examination (verbal, quantitative, and writing), or an equivalent measure
on the GMAT, whichever is deemed most appropriate to the program. Students,
including international students, who already have a graduate degree obtained
from a regionally accredited institution in the same or in a related area are not
required to take the Graduate Record Examination or GMAT unless it is required
by the program.

Submit three letters of recommendation, a resume or a curriculum vita, and a
written essay.

The submitted materials must be used in the context of a holistic credential review
process.

Each doctoral program may determine other requirements for admission,
consistent with their mission and purpose.  Any additional admissions

requirements so imposed by doctoral programs must be published annually in the
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Graduate Catalog and on the website of the doctoral program; further, such
requirements shall be reviewed and updated annually.

These requirements shall not include preferences in the admissions process for
applicants on the basis of any category protected by law.

(4) Additionally, all applicants to master’s programs must meet the following specific

requirements:

(@)

(b)

(©)

(d)

A score on standardized exams such as the GRE or GMAT is not required by the
university for admission to a masters degree program, although individual
programs may still require the exams for admissions purposes.

Each master’s program may determine other requirements for admission,
consistent with their mission and purpose.  Any additional admissions
requirements so imposed by masters programs must be published annually in the
Graduate Catalog and on the website of the masters program; further, such
requirements shall be reviewed and updated annually.

These requirements shall not include preferences in the admissions process for
applicants on the basis of any category protected by law.

For international students in master’s programs that do not require a GRE or
GMAT, a course-by-course evaluation of the student’s official transcript must be
submitted by a credential evaluation service recommended by UCF that shows a
GPA equivalent from an earned degree equivalent to a U.S. bachelor’s degree.

(5) In addition to the above requirements, international students must show proficiency in

written and spoken English in accordance with the provisions of University Regulation UCF-

2.0009.

(6) All graduate applicants must indicate whether or not Florida residency is claimed. An

application or residency affidavit submitted by or on behalf of a student which contains false,

fraudulent or incomplete statements may result in denial of admission or denial of further

registration and/or invalidation of UCF credit.

76



Board of Trustees Meeting - New Business

(7) Exceptions to the above requirements:

@) In any academic term, up to 20 percent of the graduate students may be admitted
in a given degree program as exceptions to the minimum requirements for
graduate admissions as defined in (2).

(b) Students who do not meet the admissions criteria and who wish to enroll in
courses but not degree programs at the post-baccalaureate level may enroll under
the classification of non-degree seeking students. Graduate programs wishing to
admit these students to graduate degree programs after the students have
satisfactorily completed up to nine hours of graduate course work may do so
provided that the number so admitted is included as part of the 20 percent

exception, as defined in paragraph (6)(a), above.

(8) In addition to the above requirements, all graduate applicants who are admitted must submit
an immunization form. UCF Student Health Services is responsible for oversight of student
immunization compliance and reserves the right to require immunizations based on
recommendations from the Centers for Disease Control and Prevention (CDC) the Florida
Department of Health, the Florida Board of Governors, or the UCF Board of Trustees. UCF
reserves the right to refuse registration to any applicant, former student, or student whose health

record indicates the existence of a condition which may be harmful to the members of the

University community.

(946)  Exceptions: Students may apply for an exception to the_University’s immunization
requirements ef-paragraphs—{8)-and-{9)-if they meet one of the following criteria and submit
appropriate documentation.

(@) Medical Basis — The student must provide a letter from a healthcare provider,
signed on official medical office stationery, stating the medical reason(s) why the
student is not able to receive the vaccine(s), and indicating if this is a temporary or
permanent condition.

(b) Religious Basis — The student (or the student’s parent/guardian if under 18 years

old) can sign a Religious Exemption waiver upon request.
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(c) Active Duty Military and Veterans — Active Duty and Veterans may complete the
waiver section of the immunization form if documentation of immunizations is
unavailable at the time of registration. Proof of military service is required (DD
214 or military 1D card).

(d) With approval of the UCF President, limited UCF programs may be an exception
when students will not be physically present in any UCF classroom or on any UCF
campus. Should such students seek to register for face to face courses, they must
comply with paragraph (8).

(10) Al applicants for admission or readmission to the University of Central Florida, including

to any graduate or doctoral programs of study within the University and including any applicant

for post-baccalaureate study, are required to disclose on the application prior criminal conduct,

pending criminal charges, and prior educational misconduct. The University reviews all

applications in which a student discloses prior criminal conduct, pending criminal charges, or

prior educational misconduct to determine whether the admission of the applicant is in the best

interest of the University. The office responsible for this review is the Office of Student Rights

and Responsibilities. Applicants who fail to disclose prior criminal misconduct, pending

criminal charges, or any prior educational misconduct are in violation of the disclosure

requirements of this paragraph and may be subject to appropriate action by the University,

including denial of admission or readmission, revocation of admission, or other academic and/or

disciplinary action prescribed by the University, up to and including dismissal. Applicants are

not required to disclose minor traffic violations.

(11) Applicants may appeal an admissions decision by following the university admissions

appeal procedure. Information regarding this procedure is available in the Graduate Catalog.

(12) Readmissions
(@) Graduate students who do not maintain continuous enrollment, must apply for
readmission. Readmission is not guaranteed. The readmission decision is based
on multiple factors such as previous academic performance, work taken since last

attending UCF, space and fiscal limitations.
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(b) A student who was previously dismissed from his or her graduate program and
would like to reapply to the same program must have an approved conditional

retention plan on file before a readmission decision can be made.

(13) Graduate applicants and graduate readmit applicants may be admitted subject to space and

fiscal limitations.

Authority: BOG Regulations 1.001, 6.001, and 6.003. History—New 10-8-75, Amended 9-27-79,
1-6-82, Formerly 6C7-2.03, Amended 10-2-08, Formerly 6C7-2.003, Amended 7-30-09, 2-29-16,
-16.
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UCF-2.0121 Limited Non-Degree-Seeking Applicants.

(1) A student may enroll in selected courses with no immediate intention of pursuing a degree.

Most opportunities in this status will occur at a regional campus or for special programs

mandated by the State of Florida. Successful completion of courses while in this classification

does not provide a basis for regular admission at a later date. Applicants for limited non-degree-

seeking status are subject to admissions requirements and should refer to the University’s

undergraduate or graduate admissions requlation, dependent upon level of study.

(2) Programs using the Limited Non-Degree-Seeking status include:

(@)
(b)
(©)
(d)
(€)

High school dual enrollment;
Soldiers-to-scholars;
Continuing education;
Regional campuses; and

Off-campus credit.

(3) Teacher certification or re-certification. Students registering for classes in the Limited Non-

Degree-Seeking status are subject to the following regulations:

(@)

(b)

(©

(d)
(©)

(f)

(9)

Students are required to provide evidence of their educational qualifications for
attending classes in order to meet the intent of this enroliment classification;
Students who have been previously denied admission or disqualified for
enrollment are not eligible;

Limited Non-Degree-Seeking students are subject to the same rules and
regulations as Degree-Seeking students;

Registration is permitted on a space-available basis;

A maximum of fifteen (15) undergraduate semester hours may be earned as a
Limited Non-Degree-Seeking student;

International students may not register as Limited Non-Degree-Seeking due to
immigration regulations;

Limited Non-Degree-Seeking students are not eligible to receive financial aid nor
enjoy the other privileges of Degree-Seeking students to participate in
intercollegiate sports or enjoy the other privileges of Degree-Seeking students;
and
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(h) Certain programs and areas that offer enrollment in a Limited Non-Degree-
Seeking status may require the completion of particular registration forms. A
student seeking enrollment in this status should seek further information regarding
registration requirements from the program in which the status is sought.

(4) Students registering in this category should be aware about the limitations of this status, and

are encouraged to apply for regular admission to the University.

Authority: BOG Regulations 1.001 and 6.001. History—New 4-23-03, Formerly 6C7-2.0121,
Amended 6-12-09, -16.
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Attachment D

UCF-2.0031 Post-baccalaureate Non-degree Students.
A student with a baccalaureate degree or equivalent may seek admission as a post-baccalaureate

non-degree student. Admission of post-baccalaureate non-degree students is governed by the

University’s graduate admissions requlation and shall be on a selective basis within curricular,

space and fiscal limitations. The selections shall be based on academic records, educational
objectives, career objectives, and need for continuing educational opportunities. In order to
continue, students who are given temporary acceptance in the post-baccalaureate category must
submit, by the end of the first term, an official transcript which indicates a bachelor’s degree or
equivalent. Failure to do so will lead to cancellation of any further registration as a post-

baccalaureate student.

Authority: BOG Regulations 1.001 and 6.001. History—New 1-6-82 (Formerly 6C7-2.03(4)),

Formerly 6C7-2.031, Formerly 6C7-2.0031, Amended 5-27-09, -16.
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ITEM: EP-4b

University of Central Florida
BOARD OF TRUSTEES

SUBJECT: Amendment to Chapter 5 University Regulation
DATE: July 28, 2016

PROPOSED BOARD ACTION

Approve amendment to university regulations relating to student conduct rules, student
organization conduct rules, and review proceedings for violations of the conduct rules by
students or student organizations. The Chapter 5 regulations to be amended are:

e UCF-5.006 Student Rights and Responsibilities

e UCF-5.007 Office of Student Conduct; Scope; Definitions; Student Conduct
Records; Special Student Panels
UCF-5.008 Rules of Conduct
UCF-5.009 Student Conduct Review Process; Sanctions
UCF-5.010 Student Conduct Appeals
UCF-5.011 Scope; Authority; Principles of Group Responsibility; Violations of
Law and Rule of Conduct Violations; Definitions; Student Organizational
Conduct Records
o UCF-5.012 Organizational Rules of Conduct
e UCF-5.013 Organizational Conduct Review Process; Sanctions; Appeals
e UCF-5.015 Student Academic Behavior Standards

BACKGROUND INFORMATION
Florida Board of Governors Regulation 1.001 provides that “Each Board of Trustees is
authorized to promulgate University Regulations in accordance with the Regulation
Development Procedure adopted by the Board of Governors.” Each university is tasked
with adopting rules of conduct and a conduct review procedure for its students.

Supporting documentation:
Chapter 5 University Regulations:
e Attachment A: UCF-5.006 Student Rights and Responsibilities
e Attachment B: UCF-5.007 Office of Student Conduct; Scope; Definitions;
Student Conduct Records; Special Student Panels
Attachment C: UCF-5.008 Rules of Conduct
Attachment D: UCF-5.009 Student Conduct Review Process; Sanctions
Attachment E: UCF-5.010 Student Conduct Appeals
Attachment F: UCF-5.011 Scope; Authority; Principles of Group Responsibility;
Violations of Law and Rule of Conduct Violations; Definitions; Student
Organizational Conduct Records
e Attachment G: UCF-5.012 Organizational Rules of Conduct
e Attachment H: UCF-5.013 Organizational Conduct Review Process; Sanctions;
Appeals
e Attachment I: UCF-5.015 Student Academic Behavior Standards

Prepared by: Youndy Cook, Deputy General Counsel
Submitted by: Scott Cole, Vice President and General Counsel
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Attachment A

UCF-5.006 Student Rights and Responsibilities

(1) Student Rights. Upon enrollment, students are entitled to the following freedoms and

rights, provided the exercise thereof is accomplished in accordance with University procedures

and does not result in disruption or disturbance as elsewhere described in the Regulations.

(@)
(b)
(©)

(d)

(€)

Participation in Student Government Association and its elective process.

Membership in Student Organizations.

Freedom of expression. The basic freedoms of students to hear, write, distribute,

and act upon a variety of thoughts and beliefs are guaranteed. Freedom of

expression carries with it the responsibility for seeing that the essential order of
the University is preserved.

Freedom to hold public forums. The University desires to create a spirit of free

inquiry and to promote the timely discussion of a wide variety of issues, provided

the views expressed are stated openly and are subject to critical evaluation.

Restraints on free inquiry are held to a minimum and are consistent with

preserving an organized society in which peaceful, democratic means for change

are available. Guest lecturers or off-campus speakers sponsored by student groups
may appear on the UCF campus following arrangements with the designated

University authority for such appearances.

Freedom to hear, write, distribute, and act upon a variety of thoughts and beliefs.

This freedom is subject to the following regulations:

1. Written materials identified by authorship and sponsorship may be sold or
distributed on campus within the guidelines of propriety and responsible
journalism as established and supervised by the University Board of
Publications which is appointed by the President or designee. The
distribution of such material, as is arranged by the Director of Office of
Student Involvement, is permissible for student organizations provided
steps have been taken to preserve the orderliness of the campus.

2. Non-university or off-campus printed materials shall not be distributed or
circulated by students or student organizations without first being stamped
by the office of the Director of the Office of Student Involvement.

3. The distribution of materials or circulation of petitions to captive

audiences such as those in classrooms, at registration, in study areas or in
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residential units is not allowed without prior permission. Such permission
may be requested from the appropriate university official.

() Peaceful assembly. Student gatherings must neither disrupt or interfere with the
orderly educational operation of the institution, nor violate state or local laws, or
University regulations.

(9) Fair and impartial hearing. These matters shall include, but not be limited to:

1. Disciplinary proceedings involving alleged violation of academic and
nonacademic regulations.

2. Refunds and charges. The status of a student charged with a violation of
University regulations shall not be affected pending final disposition of the
charges except in the case of administrative action. For specific
procedures and rights of students during the student conduct process, see
later section entitled “Student Conduct Review Process.”

(n) Confidentiality of student records. Each University office and agency which
generates, collects, and disseminates information on students must follow the
guidelines for confidentiality of those records in their possession. For further
information see “Student Record Guidelines.”

(2) Student Responsibilities. A student at the University is deemed to have given his or her
consent to the policies of the University and the Florida Board of Governors and to the laws of
the State of Florida. Each student is responsible for reviewing the rules and regulations of the
University and for abiding by them.

(3) Smoking. While on UCF property, students will uphold the smoke-free campus policy
(http://smokefree.sdes.ucf.edu/) to ensure a healthy and clean environment for everyone.
Smoking of any kind is prohibited in all facilities and areas of the UCF campus.

(4) Medical Emergencies. The University of Central Florida highly encourages students and

student organizations to call for medical assistance whenever an individual experiences severe

intoxication or serious injury after consuming alcohol and/or drugs. Students and student

organizations may be reluctant to call for help for themselves or others due to potential

involvement from the UCF Police Department or the Office of Student Conduct. Due to the

serious or life-threatening nature of these medical emergencies, the University of Central Florida

urges students to contact emergency medical services or the UCF police department if alcohol-

related and/or drug-related medical emergencies arise. The University’s primary goal is to create
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a safe environment for its students. Procedures and expectations regarding these incidents have

been outlined in the Office of Student Conduct Rules of Conduct Controlled Substance and Drug

Violations and Alcoholic Beverages section and the Organizational Rules of Conduct section.

(5) Student Care Services. In order to provide comprehensive and consistent care for students

experiencing academic, financial or personal challenges, Student Care Services (SCS), under

Student Rights and Responsibilities provides support to students identified as needing additional

on-campus or off-campus resources. Care Managers for Student Care Services review referrals

from students, faculty, staff and UCF community members who are concerned about behavior

exhibited by a student. The goal of Student Care Services is to intervene and support the student

before a situation reaches crisis level.

(@)

(b.)

Care Managers will reach out to the student to assess what resources would be
beneficial and collaboratively develop an action plan to reduce obstacles affecting
success at UCF. Care Managers will assist the student in coordinating with
campus resources currently being utilized and then will work with the student to
monitor progress. Depending upon the circumstances, the referring person may
receive feedback about the student’s action plan.

In order to support student success, Care Managers may utilize additional campus
resources to assist the student. This may include collaboration with the Student of
Concern (SOC Team), a multidisciplinary group that reviews potential concerns
presented by the UCF community regarding student behavior. The SOC Team
offers additional knowledge of university resources and procedures and may make
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further recommendations regarding action plan items for student success.
Students of concern are presented to the team at the discretion of Student Care
Services or the Director of Student Rights and Responsibilities.

Care Managers have additional campus support systems in place to assess
students engaging in behavior that may pose a risk to themselves or others. This
includes the University Crisis Team, Mandated Assessment Procedure, and

Involuntary Withdrawal Procedure.

(6) University Crisis Team. The University may refer students who are viewed to be engaging

in behavior(s) that poses risk to themselves or others to the University Crisis Team for possible

action. Such behaviors include, but are not limited to: suicidal behavior, self-injury, threats to

harm others, disruptive behavior, disordered eating, and endangerment to the community.

(@)

(b)

(©

The Director of OSRR or designee will convene the team members in order to
review each case and decide on the best course of action. The Crisis Team is
composed of the following persons and/or their designee(s): Student Health
Services Director, Counseling and Psychological Services Director, Chief of UCF
Police Department, Director of the Office of Student Rights and Responsibilities,
Student Care Services Assistant Director, Office of Student Conduct Director,
Associate Dean for Academic Services, Sentor-Associate-\ice President- & Dean
of Students; and the Director of Housing and Residence Life.

Various campus units may enlist the services of the Team. These include but are
not limited to Housing and Residence Life, Student Health Services, Student
Accessibility Services, Counseling and Psychological Services, Recreation and
Wellness Center, Wellness and Health Promotion Services, Office of Fraternity
and Sorority Life, Athletics, Alcohol and Other Drug Intervention Services,
University Police, and the Office of Student Conduct. In the event that a student’s
behavior raises concern about risk of danger to others, the involved unit will
contact the Director of OSRR or designee. The Director of OSRR or designee will
then contact Crisis Team members to convene a meeting in order to review the
case and decide on the best course of action.

The role of the Student Health Services Director and the Counseling and
Psychological Services Director on the Crisis Team will be consultative in nature.
When possible, the Student Health Services Director and the Counseling and
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Psychological Services Director will not confer on a case for which they are (or
have been) serving in a direct provider relationship with the involved student.
When the involved student has been a client at UCF Counseling and
Psychological Services, the Counseling and Psychological Services Director or
designee will maintain the confidentiality of the student’s clinical information and
will make recommendations for action based solely upon the information

provided in the meeting.

(7) Mandated Assessment Procedure. This University procedure is established for behaviors

or actions that result in hospitalization from imminent danger to self or others via the Baker Act
(F.S. 394.463) or Marchman Act (Chapter 397, Florida Statutes), significant acts or threats of
violence to others, chronic eating disorders, dramatic and/or expansive displays of self-

mutilation, behaviors that are significantly disruptive to the UCF community and /or diminish the

ability of a student to care for oneself. Whenever the UCF Police provide transportation of a

UCF student to the hospital for involuntary examination, the police will file a report with the

OSRR. In addition, anyone may also file reports about students of concern with Student Care

Services.

(@)

Once a report is received, the Assistant Director of Student Care Services or
designee may notify and consult with designated representatives of UCF
Counseling and Psychological Services or Student Health Services and/or the
University Crisis Team to review the severity of the student’s behavior for
potential of continued risk to the campus community. A determination will be
made whether a mandated assessment and/or physical assessment is needed to
help the student in their specific situation or whether some other more stringent,
protective action is appropriate to protect both the welfare of the student and the
community. The mandated assessment session(s) may be used to evaluate the
student’s risk of harm to self or others, and to take appropriate actions to ensure
the safety of the student or others if risk is present. In addition, the mandated
assessment session(s) are designed to assist students in developing a safety and/or
well-being plan and provide students with educational resources. A member of
Student Care Services will contact the student in a timely manner and require an
initial meeting between an OSRR representative and the student to inform the
student of their rights and responsibilities regarding the incident.
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(b)  All students identified as threatening self-harm or having attempted suicide must
complete a mandated assessment with a licensed mental health professional
and/or a physical assessment with a licensed medical provider. Examples of a
licensed mental health professional include a UCF Student Health Services
psychiatrist, a UCF Counseling and Psychological Services clinician, or a
community based counselor or psychiatrist of the student’s choice. Before the
mandated assessment is conducted, the Assistant Director of Student Care
Services or designee will first attempt to obtain an Authorization to
Release/Exchange Confidential Information form from the student to provide the
licensed mental health professional and/or licensed medical health professional
conducting the assessment with background information relevant to the reason for
the mandated assessment. The Director of OSRR or designee will require proof of
participation for the mandated assessment with a licensed mental health
professional and/or proof of a physical assessment with an appropriate medical
provider. The student must meet with Student Care Services within two weeks (10
business days) to complete a follow up appointment. Student must provide proof
of assessment within four weeks (20 business days) or prior to return to the
university (in the event a student withdraws for the remainder of the semester or is
placed on Medical Withdrawal). Failure to comply may result in disciplinary
action or the convening of the University Crisis Team to consider the initiation of
the Involuntary Withdrawal Procedure.

(c) In cases where more protective action is needed based on more severe
behavior/conduct (e.g., behavior endangering others, threats to harm others,
behavior significantly disruptive to the UCF community), the Director of OSRR

or designee may initiate one or both of the following:

1. Interim Suspension followed by initiating the Student Conduct Review
process;
2. Convening of the University Crisis Team to consider the initiation of the

Involuntary Withdrawal Procedure.
(8) Involuntary Withdrawal Procedure. A student who poses a serious danger of imminent

or serious physical harm at the University may be involuntarily withdrawn from the University
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by the Director of OSRR or designee upon appropriate notification and consultation from the

University Crisis Team and the Senter-Associate Vice President & Dean of Students or designee.

(@)

(b)

(©

(d)

(€)

This notification is received in the form of an incident report to the Office of
Student Rights & Responsibilities, or a psychiatric evaluation filed with the UCF
Police Department. The student will be withdrawn if the Director of OSRR or
designee concludes, on the basis of preponderance of evidence that the student
engages or threatens to engage in behavior that may:
1. Pose a significant danger of causing harm;
2. Cause significant property damage or interferes with the educational
environment of others at the university; or
3. Demonstrates an inability to care for his/her daily physical or mental
wellbeing without assistance and has failed to secure such assistance.
The Director of OSRR or designee reserves the right to impose an immediate and
interim withdrawal (the equivalent of an interim suspension), prior to the review
of all information, if the Director of OSRR or designee concludes that the student
poses a threat to the welfare of any individual, the student body, or any part of the
University or its community. In such cases, there will be a scheduling of a hearing
within three (3) business days to determine the status of interim withdrawal. At
this hearing, the student shall be offered an opportunity to provide documentation
from an appropriate healthcare provider of their choice who has conducted a
proper assessment.
The Director of OSRR or designee will call a meeting of the University Crisis
Team at the earliest possible date. The student may be present at this meeting and
may present information in support of his/her case. Following the student’s
presentation, the team shall convene in executive session. At the conclusion of
this proceeding, the team shall make a recommendation to the Director of OSRR
or designee whether to withdraw the student, reinstate the student, or reinstate the
student with conditions.
The Director of OSRR or designee will make a final decision regarding the
student’s enrollment status and notify the student in writing within 24 hours of the
Crisis Team’s recommendation.

A student subject to involuntary withdrawal is entitled to the following:
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1. Notice of intent to remove the student pursuant to this policy stating the
reasons for the action.

2. The opportunity to examine the psychiatric or other evaluations provided
to the committee and to discuss them.

3. The opportunity to present relevant information for consideration of
his/her case personally, or by a health professional working with that
student, if the student is not capable of self-representation.

4. The opportunity to have an advisor of the student’s own choice
accompany the student.

5. The right to appeal.

In the event a student disagrees with the decision of the Director of OSRR or

designee, the student may appeal the finding. The appeal must be made in writing

to the Vice President for SDES, or designee, within three (3) business days after
the date of the notification to the student of the decision. The Vice President of

SDES or designee, shall, within three (3) business days, sustain the initial

decision or remand the case to the Crisis Committee for re-consideration. The

Vice President’s decision will be considered final agency action.

Upon being withdrawn, the student may no longer enroll in classes, may not be an

active member of a registered Student Organization, may no longer use University

facilities, must vacate University owned housing, may no longer be permitted on

University property, may not be employed by UCF, and may be entitled to

whatever refunds of tuition, fees, and room and board charges as would be

appropriate given the timing of the withdrawal.

Students who are involuntarily withdrawn from the University shall have a hold

placed on their records, which will prevent them from being readmitted or

reenrolled at the institution except as stated in this paragraph. A student may
request readmission or reenrollment at the University and provide the Director of

OSRR or designee with documentation from an appropriate healthcare provider of

their choice who has conducted a proper assessment of the student and concluded

that the student does not pose a serious threat to others. In cases where the

Director of OSRR or designee has imposed other conditions for readmission, it is
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the responsibility of the student to provide documentation of compliance with
such conditions.

A student who is not involuntarily withdrawn may be subject to conditions to
continue enrollment at the University. In such cases, the student will be provided
with a written summary of conditions and must meet all conditions in order to
maintain student status. A student who fails to meet such conditions will be
subject to involuntary withdrawal by the Director of the Office of Student Rights
& Responsibilities or designee, or will be subject to charges through the
University’s Student Conduct Review Process for failure to comply.

The current medical withdrawal process should not be used to handle withdrawals
related to mental health issues where an imminent threat to the community is
evident or a violation of the Rules of Conduct has allegedly occurred. However, a
student could choose to pursue a medical withdrawal within six (6) months of the
end of the semester. As a general principle, the regular Student Conduct Review
Process and its policies and practices are preferred in serious instances of
misconduct, without regard to whether there might be mental health issues
present. The procedures and specifications given in this regulation are to be
employed in those extraordinary situations in which, in the judgment of the
appropriate administrative officers, the regular Student Conduct Review Process

is not applicable or cannot be applied.

(9) StudentTitle IX Resources-and-Statement-of-Policy-on-Sexual-MisconductPolicy

Procedure, and Resources.

(@)

(b)

The University of Central Florida is committed to fostering an environment in
which all members of our campus community are safe, secure, and free from

sexual misconduct, and/or interpersonal violence listed and defined in the Rules

of Conduct (UCF-5.008 and UCF-5.012)-irecluding-but-net-timited-to,sexual

Our community expects that all interpersonal relationships and interactions —
especially those of an intimate nature — be grounded upon mutual respect and

open communication. When learning of conduct or behavior that may not meet
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these standards, community members are expected take an active role in
promoting the inherent dignity of all individuals.

Federal law, specifically Title IX of the Education Amendments of 1972 (Title
IX), prohibits discrimination on the basis of sex in education programs or
activities. Title IX prohibits sex discrimination against students, staff members,
and faculty members—which includes acts of sexual misconduct- and/or
interpersonal violencesueh-as-sexual-harassment,-sexual-vielence-dating-violence;
domestic-violenece,and-sex-related-stalking. Title IX also prohibits retaliation for

asserting or otherwise participating in claims of sex discrimination. A closely

related federal law, Section 304 of the Violence against Women Act, requires
universities to increase transparency about the scope of sex-related violence on
campus, guarantee victims enhanced rights, provide for standards in institutional
conduct proceedings, and provide campus community wide prevention education
and awareness programming.

The University of Central Florida encourages any faculty, staff, student or non-
student who thinks that he or she has been subjected to Ssexual Mmisconduct

and/or interpersonal violence by another student, member of the faculty or staff,

or campus visitor or contractor, to immediately report the incident.

UCEF strives to promote the safety and well-being of all students and employees.

(ef)

This information is applicable to students and employees regardless of their

sexual orientation, gender identity, or gender expression.

Rights of the Complainant and the Respondent. A student or student organization

accused ofeharged-with Ssexual Mmisconduct and/or interpersonal violence

(“Respondent”) and a student alleging Ssexual Mmisconduct and/or interpersonal

violence (“Complainant”) are afforded have-the following rights throughout i the

Title IX investigation process and the student conduct review process to provide a

fair process for both parties while also ensuring Complainant’s protections under
Title IX and the Campus SaVE Act.where-there-is-an-administrative-orpanel
hearing- These rights are in addition to the rights afforded in the student conduct
review procedures outlined in UCF-5.009 (students) and UCF-5.013 (student
organizations). Astshra-honsirg-g-Heer-onepanehenbersehe-hens
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and Respondent rights include the following.

1.

Both the Complainant and Respondent are permitted to have an advisor or
support person accompany them throughout the entireTitle IX
investigative process and student conduct review process. This person

willmay act as a support person or advisor. This person-but will not
represent the Complainant or Respondent,-er address witnesses, panek;

administratorinvestigator(s), the hearing body,-er any other party, or

otherwise directly participate #athroughout the Title X investigative

process and student conduct review process-the-hearing. _In addition, a

support person or advisor is unable to serve as a witness at any point.-A

Both the Complainant and the Respondent have the right to interim

protective measures and shall be notified of available assistance at the

University.
Both the Complainant and Respondent will be afforded similar and timely

access to any information that will be used during the Student Conduct
Review Process.

Both the Complainant and Respondent will receive notice to attend a
preliminary conference meeting with the Office of Student Conduct and be
informed of the available resolution options in the Student Conduct
Review Process.

Both the Complainant and Respondent may submit a list of proposed
questions related to the alleged incident, prierte-the-hearing;-to be asked
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during the hearing process._The relevancy of proposed questions will be

determined by the conduct officer or hearing body.

Both the Complainant and Respondent will have equal opportunity to
present relevant witnesses-parties and other information during the Title

IX investigative process and the Sstudent Sconduct Rreview Pprocess.

The relevancy of proposed questions will be determined by the conduct

officer or hearing body.

The Complainant may not have irrelevant past conduct, including sexual
history, discussed during the hearing. The issue of relevancy shall be
determined by the conduct officer Student-Hearing-Panel-or the hearing
officerbody.

Both Fthe Complainant and the Respondent will be provided access to
participate inview-and-hear the entire formal hearing whether in person,

via videoconference,-ef telephone, or by other means available.

Both, Fthe Complainant and Respondent should not be questioned directly
by one another during the Student Conduct Review Process. All questions
shall be asked through the hearing body.

The Complainant may makesubmit an “vietim-impact statement” and
suggest an appropriate disciplinary sanction: warning, probation,
suspension, or expulsion. See UCF-5.009(5) for more information
regarding disciplinary sanctions for students, and section UCF-5.013(5)
for more information regarding student organization disciplinary sanctions
to include appropriate compensations if the fRespondent is found to have
been in violation of the Rules of Conduct or Organizational Rules of
Conduct.

Both the Complainant and Respondent will be informed, concurrently and
in writing, of the outcome of the Sstudent Sconduct Rreview Pprocess and

the outcome of the appeal process;--accordance-with-federal-guidelines.

Notice of outcome sent to Complainant will include only the final

determination with respect to the alleged offense and any sanction that is

imposed against the Respondent, except that in cases not involving sexual
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violence, the Complainant will be notified of only those sanctions that

directly relate to the Complainant.

1112. Both the Complainant and the Respondent have the right to appeal the
outcome of the Student Conduct Review Process on the basis outlined in
the Student Conduct Appeals section UCF-5.010 and UCF-5.013.

1213. Both the Complainant and Respondent will be given periodic status

updates throughout the Title X investigative process and the Sstudent

Ccenduct Rreview Pprocess.

(9) Administrative hearing officers and panel members who hear cases of sexual

misconduct and/or interpersonal violence — including sexual assault, sexual

harassment, relationship violence, and stalking (sex-based) — receive training on

how to conduct fair and impartial hearings for these types of cases.

Authority: BOG Regulations 1.001 and 6.0105. History - Formerly 6C7-5.003, New 6-18-09,
Amended 7-19-12, 9-5-13, 11-24-14, 10-29-15, -16.
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Attachment B

UCF-5.007 Office of Student Conduct; Scope, Definitions; Student Conduct Records

(1) Scope
(@)

(b)

(©)

(d)

The Rules of Conduct shall apply to all undergraduate students, graduate students
and students pursuing professional studies, including those attending its regional
campuses and/or off campus instructional sites. The Rules of Conduct shall be
deemed a part of the terms and conditions of admission and enrollment of all
students. The right of all students to seek knowledge, debate ideas, form opinions,
and freely express their ideas is fully recognized by the University of Central
Florida. The Rules of Conduct apply to student conduct and will not be used to
impose discipline for the lawful expression of ideas. Specific restrictions on time
and place of meetings and assemblies are found in other University regulations or
policies.

These Rules of Conduct apply to all student conduct that occurs on University
premises, as defined below; or at activities officially approved by the University of
Central Florida or which are sponsored or conducted by University groups and
organizations, regardless of location.

Off-Campus Conduct. The University may take action against a student for off-
campus conduct if the conduct is specifically prohibited by law or the Rules of
Conduct; or if the conduct poses (or demonstrates that the student’s continued
presence on University premises poses) a danger to the health, safety or welfare of
the University community; or if the conduct is disruptive to the orderly processes
and functions of the University.

Failure to comply with duly established laws or University regulations may subject
violator(s) to appropriate civil authorities.

(2) Authority

(@)

(b)

The Florida Board of Governors Regulation 6.0105 requires each university to
establish a Student Disciplinary System, including a code of conduct, to apply to
student disciplinary proceedings.

These regulations are designed to ensure fairness and due process in student

disciplinary proceedings.
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(c) Generally, authority necessary to enforce the student conduct regulations is vested
in the Vice President for Student Development and Enrollment Services or
designee. Selected functions of this authority are shared with faculty, staff and
students. Some functions of student conduct administration are assisted through
review boards or committees.

(3) Violations of Law and Rule of Conduct Violations. A student who commits offenses against
the laws of municipalities, states, or the United States, is subject to prosecution by those
authorities and may be subject to disciplinary action under University rules when the conduct
violates institutional standards. Student shall not be forced to present self-incriminating
evidence; however, the University is not required to postpone disciplinary proceedings pending
the outcome of any civil or criminal case. The Sstudent Sconduct Rreview process is not a
criminal or judicial proceeding and is designed to address student behavior; therefore, alleged
violations of the Rules of Conduct will be addressed independently of any penalty imposed by
the courts for the criminal offense.
(4) Definitions

(@) The term “Academic Integrity Panel” is comprised of tweone faculty members and

one_staff/faculty member and two students selected from the Student Conduct

Board. Members of this panel will receive training annual on how to conduct an

investigation related to academic misconduct.

(b) The term “Advisor” or “Support Person” refers to the person of the student’s or

organization’s choice who may askee-te-assist and/or accompany the student or

student organization throughout the Sstudent €conduct Rreview Pprocess. This

person—but shall not speak for or present the case on behalf of the party who
requested the Advisor/Support person’s attendancestudent-er-student-organization.

(c) The term “Clery Act” refers to the Jeanne Clery Disclosure of Campus Security

Policy and Campus Crime Statistics Act. The Clery Act is a federal law that
requires institutions of higher education to provide current and prospective students
and employees, the public, and the Department with crime statistics and
information about campus crime prevention programs and policies. Among other

crimes, the Clery Act requires that colleges and universities report forcible sex
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offenses including sexual assault and rape. The Clery Act was most recently
amended by the Violence Against Women Reauthorization Act of 2013.
(d) The term “Community ReEngagement and Educational Development (CREED)

Program” is a committee composed of an equal number of faculty/staff and

students appointed by the Director of the OSC to review the disciplinary

probation/suspension status of a student.

(e) The term “Complainant” refers to anyone who reports having been subject to

sexual misconduct and/or interpersonal violence.

(ef) The term “Continuously enrolled” is defined as being enrolled in classes without a

break of two or more consecutive regular semesters/terms (i.e., Fall and Spring, or

Spring, Summer, and Fall).

(@0  The term “Director of the OSC” refers to the Director of the Office of Student
Conduct.
(h)  The Director of the OSRR refers to the Director of the Office of the Student Rights

and Responsibilities.

(ji) The term “Hold” refers to a service indicator placed on a student’s record.

(k}) The term “Off campus” refers to any location not defined as University premises.

((k) The term “Overlay” refers to a notification on a student’s university transcript that
states the student is not in good standing.

(mD) The term “Preponderance of evidence” means that evidence, considered as a whole,
shows that the fact sought to be proved is more probable than not. This is the
standard used in adjudicating all disciplinary cases within the €conduct Rreview
Pprocess.

(am) The term “Record Sealing” refers to when a student’s disciplinary record cannot be

examined except by a court order or designated officials.
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(en) The term “Relationship Abuse” is defined as physical harm or threat of physical
harm, verbal or written abuse, intimidation, coercion, and/or other conduct that
endangers the health, safety, or wellbeing of others, or which would place a
reasonable person in fear of bodily injury or death, committed by a person upon an
individual with whom the person is or has been in a romantic or intimate
relationship.

(0) The term “Relevant Information” means information that has been shown to

directly support the position of a party throughout the Title IX Investigative process

or_student conduct review process. An Office of Student Conduct or Office of

Student Rights and Responsibilities staff member and/or Student Conduct Board

member has the final authority to determine if the presented information is relevant

to the case and should be presented during the hearing.

(p)  The term “Respondent” refers to any student or student organization accused of

(PQ)

(ar)

(¥s)

(st)

sexual misconduct and/or interpersonal violence.

The term “Responsible Employee” is defined as a university employee who has the
authority to redress sexual misconduct and/or interpersonal violencesr the duty to

report incidents of sexual misconduct and/or interpersonal violence, or is

someone a student could reasonably believe has this authority or duty.

The term “Sanction” refers to outcome(s) imposed on students or student
organizations found in violation of any Rules of Conduct or Organizational Rules
of Conduct of the University.

The term “Student” means any person enrolled in one or more classes at the
University, whether full time or part time, study abroad students, on-line students,
students pursuing undergraduate, graduate or professional studies, whethereither
degree seeking or non-degree seeking. Persons who withdraw after allegedly
violating the Rules of Conduct, or who are not officially enrolled for a particular
academic term but who have a continuing relationship with the University, or who
have been notified of their acceptance for admission are considered “students”.

The term “Student Conduct Board” means any person or persons authorized by the
Director of the OSC or designee to gather information and make proposed findings

regarding whether a student has violated the Rules of Conduct and to propose
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sanctions that may be imposed. Board members are selected through an annual
application and interview process with the exception of the justices from the
Student Government Association Judicial Council. All Student Conduct Board
members, including justices, receive training from the Office of Student Conduct.
Student Conduct Board members who serve on hearings related to allegations of
domestic—violence,—dating—violencerelationship violence, sexual assault, sex
harassment, and sex-related—stalking_(sex-based) will receive additional training
annually. They will be trained on how to conduct an-trvestigation-and-a_hearing
process that protects the safety of Complainants-all those involved and promotes

accountability.

The term “Title 1X” refers to the Title 1X of the Education Amendments of 1972
which is a federal law that protects people from discrimination based on sex in
education programs or activities which receive Federal financial assistance. Title
IX states that: “No person in the United States shall, on the basis of sex, be
excluded from participation in, be denied the benefits of, or be subjected to
discrimination under any education program or activity receiving Federal financial
assistance”.  Title IX’s sex discrimination prohibition protects again sexual
harassment and sexual violence and extends to claims of discrimination based on
gender identity or failure to conform to stereotypical notions of masculinity or
femininity. Other examples of the types of discrimination that are covered under
Title IX include the failure to provide equal opportunity in athletics; discrimination
in a school’s science, technology, engineering, and math (STEM) courses and
programs; and discrimination based on pregnancy and parental status.

The “Title 1X Coordinator” is defined as a university employee who is responsible
for coordinating the University’s efforts to comply with and carry out its
responsibilities under Title 1X, which prohibits sex discrimination in all the
operations of this College, as well as retaliation for the purpose of interfering with
any right or privilege secured by Title 1X.

The term "Deputy Title 1X Coordinator" is defined as a university employee who is

responsible for overseeing complaints or allegations of sexual misconduct and/or

interpersonal violence against students or student organizations under Title IX,
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which prohibits sex discrimination in all the operations of this college, as well as

any interference with any right or privilege secured by Title IX.

(vx) The term “University” means the University of Central Florida.

(wy) The term “University community” refers, collectively and individually, to students,
University officials, Trustees, and all visitors, contractors, and guests to the
University or any of its campuses, facilities or events.

(%z) The term “University official” includes any person employed by the University (i.e.
faculty, staff, administration, and residence hall staff) acting within the scope of
their job duties.

(yaa) The term “University premises” includes all land, buildings, facilities, and other
properties in the possession of or owned, used, or controlled by the University.

(zbb) The term “VAWA?” refers to the Violence Against Women Reauthorization Act of
2013, amended the Violence Against Women Act and the Clery Act to provide new
requirements for schools to prevent and respond to sexual violence, domestic
violence, dating violence, and stalking. Some of these requirements include
providing primary prevention education and awareness programs for all incoming
students and employees; collecting statistics on domestic violence, dating violence,
and stalking in addition to current requirements to collect sexual assault statistics;
issuing complainants a written notice of their rights; and adopting grievance
policies that are prompt, fair, and impartial as well as administered by trained
officials. The updates are sometimes referred to as Campus Sexual Violence
Elimination Act or Campus SaVE Act.

(aacc) The term “VP of SDES” refers to the Vice President of Student Development and
Enrollment Services.

(bbdd) The term “Witness” refers to an individual who is in the proximity of an incident
and viewed the actions of said incident or who has relevant information about a
given incident or who has relevant information about a given incident or actions
related to a specific incident.

(5) Student Conduct Records
() Maintenance of Records. A student’s conduct case record will be maintained in the

Office of Student Conduct. The case record of a student found responsible for
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charge(s) against them, with sanctions less than suspension or expulsion, will
generally be maintained in the Office of Student Conduct for seven years from the
calendar year of record, after which they are destroyed. The case record of a
student who has been placed on Disciplinary Suspension or Expulsion will be
permanently maintained as official records by the Office of Student Conduct.
(b) Release of Records. The release of student disciplinary records will be governed
by applicable federal and state laws regarding the privacy of educational records.
(6) Evaluation of Student Conduct Review Process. The Student Conduct Review Process will
be evaluated periodically by a committee, which shall be composed of students and staff

members of the university.

Authority: BOG Regulations 1.001 and 6.0105. History - Formerly 6C7-5.0041, New 6-18-009.
Amended 9-5-13, 11-20-14, 10-29-15, -16.
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Attachment C

UCF-5.008 Rules of Conduct

The following defined and described actions include, but are not limited to, conduct for which
disciplinary action may be taken at the University of Central Florida. Students and organizations
are responsible for the observation of all University policies and regulations. Each student is
expected to abide by these rules of conduct, and administrators are expected to enforce them.
These Rules of Conduct should be read broadly and are not designed to define prohibited
conduct in exhaustive terms. Additional rules and regulations may be revised during the year;
announcements will be made on adoption of the changes or additions. The right of all students to
seek knowledge, debate ideas, form opinions, and freely express their ideas is fully recognized
by the University of Central Florida. The Rules of Conduct apply to student conduct and will not
be used to impose discipline for the lawful expression of ideas.

(1) Academic Misconduct

@) Unauthorized assistance: Using or attempting to use unauthorized materials,
information or study aids in any academic exercise unless specifically authorized
by the instructor of record. The unauthorized possession of examination or course
related material also constitutes cheating.

(b) Communication to another through written, visual, electronic, or oral means. The
presentation of material which has not been studied or learned, but rather was
obtained through someone else’s efforts and used as part of an examination,
course assignment or project.

(c) Commercial Use of Academic Material: Selling notes, handouts, etc. without
authorization or using them for any commercial purpose without the express
written permission of the University and the Instructor is a violation of this rule.

(d) Falsifying or misrepresenting your academic work.

(e) Plagiarism: Whereby another’s work is used or appropriated without any
indication of the source, thereby attempting to convey the impression that such
work is the student’s own.

U] Multiple Submissions: Submitting the same academic work for credit more than
once without the express written permission of the instructor.

(9) Any student who knowingly helps another violate academic behavior standards is

also in violation of the standards.
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(2) Possessing and/or Providing False and Misleading Information and/or Falsification of

University Records

(@)

(b)

(©)

(d)

(€)

Withholding related information, or furnishing false or misleading information
(oral or written) to University officials, university and non-university law
enforcement officers, faculty or staff.

Possession, use or attempted use of any form of fraudulent identification.

Forgery, alteration or misuse of any University document, material, file, record or
instrument of identification.

Deliberately and purposefully providing false or misleading verbal or written
information about another person.

Falsification, distortion, or misrepresentation of information during an
investigation, the Sstudent Sconduct Rreview Pprocess, including knowingly

initiating a false complaint.

(3) Disruptive Conduct

(@)

(b)

(©

(d)
(€)

)

(9)

(h)

An act that impairs, interferes with, or obstructs the orderly conduct, processes,
and functions of the University or any part thereof or the rights of one or more
individuals.

Any act which deliberately impedes or interferes with the normal flow of
pedestrian and vehicular traffic.

An act which tampers with the election(s) of any University student organization
or group including major violations of the SGA Election Statutes.

Misuse of any University safety equipment, firefighting equipment, or fire alarms.
An act which deliberately interferes with the academic freedom or the freedom of
speech of any member or guest of the University community.

A false report of an explosive or incendiary device, which constitutes a threat or
bomb scare.

Breach of peace: an act, which aids, abets, or procures another person to breach
the peace on the University premises or at University sponsored/related functions.
Failure to comply with oral or written instruction from duly authorized University
officials (i.e. faculty, staff, administration, residence hall staff) acting within the

scope of their job duties or law enforcement officers acting in the performance of
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their duties, including failure to identify oneself to these persons when requested
to do so.

Failure to produce identification upon request by a University official (i.e. faculty,
staff, administration, residence hall staff), acting within the scope of their job
duties or law enforcement officers acting in the performance of their duties.
Hindering or interfering with the Sstudent Sconduct Rreview Pprocess by failing
to obey the notice from a university official to appear for a student conduct
meeting or hearing; and/or attempting to discourage an individual’s proper

participating in, or use of, the Sstudent €conduct Rreview Pprocess.

(4) Harmful Behavior

(@)

(b)

(©

(d)

Physical harm or threat of physical harm to any person. This harmful behavior
policy may not apply in those instances where it is found that a student is acting in
self-defense.

Verbal or written abuse, threats, intimidation, coercion and/or other conduct that
endangers the health, safety, or wellbeing of others, or which would place a
reasonable person in-the-victim’s-pesition-in fear of bodily injury or death. This
definition, however, shall not be interpreted to abridge the rights of the University
community to freedom of expression protected by the First Amendment of the
United States Constitution and any other applicable law.

Harassment: defined as conduct (including written or electronic communication)
based on a protected category (such as race, color, religion, national origin,
gender equity, et al), which, due to the severity and pervasiveness of the conduct
and its targeted nature on the basis of a protected category, (i) has the purpose or
effect of creating an objectively intimidating, hostile or offensive educational or
work environment; and (ii) has the purpose or effect of unreasonably interfering
with an individual’s employment, schooling, or business with the University.
Harassment under this provision is conduct (verbal or physical behavior) that
would constitute harassment under federal or state civil rights laws or under
University Regulation (UCF-3.001).

Bullying: Defined as behavior of any sort (including communicative behavior)
directed at another, that is severe, pervasive, or persistent, and is of a nature that
would cause a reasonable person in the target’s position substantial emotional
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distress and undermine his or her ability to work, study, or participate in
University life or regular activities, or which would place a reasonable person in
fear of injury or death.

(e) Stalking: defined as repeated, unwanted conduct toward or contact with another
person that creates fear for the person’s safety or the safety of others, or causes an
individual to suffer emotional distress. Such conduct is direct, indirect, or through
a third party using any type of action, method, or means. Cyber stalking is also
included in this definition.

0] Failure to respect the privacy of other individuals including but not limited to
stalking.

(9) Retaliation against or harassment of complainant(s), other person(s) alleging
misconduct, or anyone who participates in an investigation of harassment.

(n) Condoning or encouraging acts of harmful behavior as defined above or failing to

stop an act of harmful behavior while it is occurring.

(5) Sexual Misconduct and/or Interpersonal Violence
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(a) Nonconsensual Sexual Assault: Any nonconsensual sexual contact which occurs

on or off the UCF campus.

1. Sexual Contact — includes but is not limited to the following behaviors:
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a. Touching, kissing, fondling (whether over or under clothing) of an
individual for the purpose of sexual gratification; and/or

b. contact, however slight, between the mouth, anus or sex organ of
one individual with either the anus or sex organ of another
individual; and/or

C. contact, however slight, between the anus or sex organ of one

individual and any other object.

Consent is an affirmative act or statement by an individual that is

informed, freely given and mutually understood. Consent cannot be

obtained by force, threat, coercion, manipulation, reasonable fear of

injury, intimidation, use of position of influence, or through the use of

one’s mental or physical helplessness or incapacity. Lack of protest or

resistance is not consent. Silence is not consent.

a.

Responsibilities - It is the responsibility of each person involved in

any sexual activity to ensure the consent of the other, or others, to

engage in the sexual activity.

Standard - A determination of whether consent exists will be based

on the information the initiator of the sexual act knew or should

have known as a sober, reasonable person. Being intoxicated does

not relieve an initiator of a sexual act from obtaining consent.

Incapacitation - If a person is mentally or physically incapacitated

so that the person cannot understand the fact, nature, or extent of

the sexual situation, there is no consent.

i. Incapacitation is a temporary or permanent state in which a

person cannot make informed, rational judgments because

the person lacks the physical or mental capacity to

understand the nature or consequences of their words

and/or conduct, and/or the person is unable to physically or

verbally communicate consent.

ii. This includes but is not limited to conditions due to age,

alcohol or drug consumption, being unconscious or asleep,
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or because of an intellectual or other disability that prevents

the person from having the capacity to give consent.

d. Duration of Consent - Consent must be ongoing throughout sexual

activity, for each sexual act, and can be withdrawn at any time.

i. Within each sexual encounter, there may be separate

individual sexual acts involved. Consent to one act by

itself does not constitute to another act. If verbal consent is

not given, ongoing active participation is required for

consent.

ii. The existence of a dating or sexual relationship between the

persons involved, or the fact of past sexual relations is not

indicator of consent for any current or future sexual

encounter.

e. Scope of Consent - Consent to engage in sexual activity with one

person does not imply consent to engage in sexual activity with

another.

Sex Harassment: Conduct that would constitute sexual harassment under federal

(c)

or state civil rights laws or under University Regulation UCF-3.001; including but

not limited to unwelcome sexual advances, requests for sexual favors, or other

harassment based on sex which, due to the severity and pervasiveness of the

conduct and the targeted nature of the conduct on the basis of sex (including but

not limited to sexual orientation, gender identity, gender expression and

pregnancy), objectively prevents or impairs another person’s full enjoyment of the

educational benefits, employment, atmosphere, or opportunities provided as part

of the University.

Obscene or Indecent Behavior: Exposure of one’s body in such a manner that

(d)

another party reasonably could be offended or to display sexual behavior which

another person reasonably finds offensive.

Voveurism: Trespass, spying, or eavesdropping for the purpose of sexual

(e)

gratification.
Solicitation of a Minor: soliciting sexual acts from a minor by oral, written, or

electronic means.
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Child Pornography: possessing, producing or the dissemination of child

(9)

pornography
Relationship Abuse: Physical harm or threat of physical harm, verbal or written

(h)

abuse, intimidation, coercion, and/or other conduct that endangers the health,

safety, or wellbeing of others, or which would place a reasonable person in fear of

bodily injury or death, committed by a person upon an individual with who the

person is or has been in a romantic or intimate relationship with the student.

Stalking (sex-based): Repeated, unwanted conduct toward or contact with another

(i)

person because of sex that creates fear for the person’s safety or the safety of

others, or causes an individual to suffer emotional distress. Such conduct is direct,

indirect, or through a third party, using any type of action, method, or means.

Cyber stalking is also included in this definition.

Condoning or encouraging acts of sexual misconduct and/or interpersonal

()]

violence defined above or failing to stop an act of sexual misconduct and/or

interpersonal violence while it is occurring are also violations of this policy.

Any attempted acts of sexual misconduct and/or interpersonal violence defined

above are also violations of this policy.

(6) Larceny/Property Damage

(@)

(b)

(7) Hazing
(@)

(b)

Unauthorized use, possession, or theft of property or service. Such property may
be personal or public.
Damage or defacing of University property or the property of another person

whether or not it is on University premises.

Any action or situation which recklessly or intentionally endangers the mental or
physical health and/or safety of a student for the purpose of initiation or
admission into, or affiliation with, any organization operating under registration
with the University. Hazing may result in felony charges.

Brutality of a physical nature such as whipping, beating, branding, forced
calisthenics, exposure to the elements; forced consumption of any food, liquid,
liquor, drug, or other substances; or other forced elements; or other forced activity
which could adversely affect the mental or physical health or safety of the

individual.
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Any activity which could subject the individual to mental stress such as sleep
deprivation, forced exclusion from social contact, forced contact which could
result in embarrassment, or any other activity which could adversely affect the
mental health or dignity of the individual.

Forcing or requiring the violation of University policies, federal, state, or local
law.

Any activity, as described above, upon which the initiation or admission into or
affiliation with a University of Central Florida organization may be directly or
indirectly conditioned, shall be presumed to be a “forced” activity, the willingness

of an individual to participate in such an activity notwithstanding.

(8) Misuse or Unauthorized Use of Facilities and Grounds

(@)
(b)

(©)
(d)

Misuse or unauthorized use of classroom or laboratory facilities.

Abusing grounds or building structures including, but not limited to ramps, rails,
stair sets and entryways by means of recreational cycling, skating, scootering, or
other recreational activities or devices as outlined in Regulation UCF-4.036.
Unauthorized entry or attempted entry to any University facility.

Unauthorized possession, duplication or use of keys to any University premises.

(9) Misconduct at University Sponsored/Related Activities

(@)

(b)

Violation of UCF rules of conduct at UCF sponsored related activities shall also
be a violation of the golden rule.
Violations of a regulation(s) of a host institution sponsored/related activity shall

be a violation of the golden rule.

(10) Controlled Substance and Drug Violations

(@)

(b)

(©

Possessing, consuming, or attempting to possess cannabis in any amount, except
as expressly permitted by law

Cultivating, manufacturing, or attempting to obtain cannabis in any amount,
except as expressly permitted by law.

Possessing, consuming, cultivating, manufacturing, or attempting to possess any
controlled substances other than alcohol, cannabis, , except as expressly permitted

by law.
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(d) Selling or distributing cannabis or any other controlled substances and related
paraphernalia, other than alcohol and alcohol-related paraphernalia, except as
expressly permitted by law.

@) Possessing or attempting to possess any drug related paraphernalia, other than
alcohol-related paraphernalia, except as expressly permitted by law.

()] Misconduct under the influence of controlled substance of alcohol.

(9) Drug Emergencies - University Expectations for Individuals

1.

University of Central Florida students who receive medical attention due to

drug-related emergencies may be exempt from disciplinary action as part

of the conditions for drug emergencies after review by the Director of the

Office of Student Conduct. Students eligible for exemption will be referred

for assessment and follow-up services in lieu of the student conduct review

process.
Students who receive medical assistance for drug-related emergencies may

receive exemption for violations of the Rules of Conduct Section 10

subsections a, b, ¢, d, e, & f; however, exemption for other Rules of

Conduct violations may not be granted. The Director of the Office of

Student Conduct reserves the right to review each incident individually to

determine whether the student will be exempt from disciplinary action. The

Director of the Office of Student Conduct maintains the right to

recommend additional requirements for students who are referred for

assessment and fail to meet the requirements of their assessment. For

subsequent incidents, appropriate interventions will be handled on a case

by case basis.
Students who seek medical assistance on behalf of another intoxicated

student may be exempt from disciplinary action for violations of the Rules

of Conduct Section 10 subsections a, b, c, d, e, & f. However, exemption

for other Rule of Conduct violations may not be granted.

For parental notification regarding medical transports for drug-related

incidents, refer to the Parental Notification Policy in the on the Office of

Student Conduct website.
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For information regarding alcohol emergencies please refer to the next

section and relevant subsection—5.008 11(d).

(11) Alcoholic Beverages Violation

(@)

(b)

(©)
(d)

Possessing or consuming alcoholic beverages, or possessing or using alcohol-

related paraphernalia, except as expressly permitted by the law and University

Regulations and/or Policies.

Selling or distributing alcoholic beverages or alcohol-related paraphernalia,

except as expressly permitted by law and University Regulations and/or Policies

Misconduct under the influence of alcohol

Alcohol Emergencies- University Expectations for Individuals.

1.

University of Central Florida students who receive medical attention due
to alcohol-related emergencies may be exempt from disciplinary action as
part of the conditions for alcohol emergencies after review by the Director
of the Office of Student Conduct. Students eligible for exemption will be
referred for assessment and follow-up services in lieu of the student
conduct review process.

Students who receive medical assistance for alcohol emergencies may
receive exemption for violations of the Rules of Conduct Section 11
subsections a, b, & c; however, exemption for other Rules of Conduct
violations may not be granted. The Director of the Office of Student
Conduct reserves the right to review each incident individually to
determine whether the student will be exempt from disciplinary action.
The Director of the Office of Student Conduct maintains the right to
recommend additional requirements for students who are referred for
assessment and fail to meet the requirements of their assessment. For
subsequent incidents, appropriate interventions will be handled on a case
by case basis.

Students who seek medical assistance on behalf of another intoxicated
student may be exempt from disciplinary action for violations of the Rules
of Conduct Section 11 subsections a, b & c. However, exemption for other

Rule of Conduct violations may not be granted.
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4. For parental notification regarding medical transports for alcohol-related
incidents, refer to the Parental Notification Policy in the on the Office of

Student Conduct website: http://osc.sdes.ucf.edu/notification.

5. Additional information regarding alcohol emergencies can be found
through the Office of Student Conduct website.:

(12) Possession of Weapons and/or Dangerous Material
@) The possession, use, or storage of weapons on property owned or controlled by
the University or at events sponsored and/or supported by the University is
prohibited, except as specifically outlined in University Policy 3-119.1 (Weapons
on University Property and at University Events).
(b) Possession or use of fireworks of any description, explosives, or chemicals which
are disruptive, explosive, or corrosive are prohibited on University premises or at
University sponsored/related activities.
(13) Instigation or Participation in Group Disturbances during Demonstrations, Parades, or
Picketings
@) Participation in a demonstration(s), parade(s), or picketing which invades the
rights of others, which interferes with the educational function of the University,
or which jeopardizes public order and safety.
(b) Leading or inciting others to disrupt scheduled and/or normal activities within any
campus building or area.
(14) Misuse of Computing and Telecommunications Resources
@ Theft or other abuse of computer facilities and resources
(b) Unauthorized entry into a file, to use, read, or change the contents, or for any
other purpose.
(c) Unauthorized transfer of a file.
(d) Use of another individual’s identification and/or password.
(e Use of computing facilities and telecommunications resources to interfere with
the work of another student, faculty member or University Official.
) Use of computing facilities and telecommunications resources to send obscene or

abusive messages.
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Use of computing facilities and telecommunications resources to interfere with
normal operation of the University computing system.

Use of computing facilities and telecommunications resources in violation of
copyright laws.

Any violation of the University of Central Florida Use of Information Technology
and Resources Policy.

Any violation of the University of Central Florida ResNet Acceptable Use Policy.

(15) Gambling

(@)

(b)

(©

Play in an unlawful game of chance for money or for anything of value on
University premises or at any affair sponsored by a student or student
organization.

Unlawfully sell, barter or dispose of a ticket, order, or any interest in a scheme of
chance by whatever name on University premises or at any affair sponsored by a
student or student organization.

Wager on a University team or organization in a competition, with a direct

influence in the success of the competition.

(16) University Student Residence Violations. Violation(s) of any Department of Housing and

residence Life policy, rule or regulation published in hard copy or available electronically via

Department of Housing and Residence Life website.

(17) University Wordmark Violations. Unauthorized use of the official University wordmark,

Pegasus, monogram, seal, or other graphic identity symbol.

(18) Violation of Local, State, and/or Federal Laws. Violation of any local, state and/or federal

law that may result in a felony or misdemeanor.

Authority: BOG Regulations 1.001 and 6.0105. History — Formerly 6C7-5.0042, New 6-18-09,
Amended 7-19-12, 9-5-13, 11-20-14, 10-29-15, -16.
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Attachment D

UCF-5.009 Student Conduct Review Process; Sanctions

(1) Violation Reports. Alleged violations of the UCF Rules of Conduct shall be reported in writing
to the Director of the OSC or designee. Upon receiving an alleged violation of misconduct, the
Director of the OSC or designee may review relevant information and consult with relevant parties
regarding the incident in question. In unusual cases, which dictate a decision for the welfare of
any individual, the student body, or any part of the University or its community, the Director of
the OSC or designee, upon notifying the VP of SDES, may take immediate action to resolve the
situation by placing the student on interim suspension. Such action is subject to review at a hearing
within three (3) business days by the VP of SDES or designee to determine the status of the interim
suspension. The outcome of an interim suspension hearing shall remain in effect until the final
disposition of formal charges resulting from the circumstances of the case, unless the VP of SDES
or designee shall decide otherwise.

(@) The Director of the OSC will refer all information warranting disciplinary action to
the Office of Student Conduct. The Office of Student Conduct will send written
notification to the charged student indicating the nature of the activity in question
and what university rules were allegedly violated.

(b) Upon receipt of an incident report the Office of Student Conduct has six months to
charge a student with a violation of the Rules of Conduct. The Office of Student
Conduct may exercise discretion when applying the time provision to account for
circumstances that warrant a waiver of the six month time limit from the date of
discovery.

(c) Students charged with alleged violations of the Rules of Conduct will receive notice
to attend a required preliminary conference with the Office of Student Conduct to
discuss the charges. If the student fails to attend that conference, a hold may be
placed on the student’s record, preventing them from registering for future classes
until the matter is resolved. Students who leave the university or withdraw from a
class before a disciplinary matter is resolved may be prohibited from future
enrollment until such time as the matter is resolved. The student will receive
information regarding the Sstudent Cconduct Rreview Pprocess, including the
student’s rights during the process, an opportunity to inspect and/or review the
information known at the time charges are prepared, and notice on how to contact
the Student Government Association Judicial Advisor. At the conclusion of the
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meeting, the Office of Student Conduct recommends an option for resolution of the
disciplinary charges. These options are dismissal, mediation, informal hearing, or

formal hearing.

(2) Options for Resolution of Disciplinary Charges

(@)

(b)

Case Dismissal: The Director of the OSC or designee may dismiss a case if it is found
to not have sufficient facts or information to substantiate the claim of misconduct,
the accused person is not a student, or the action claimed as misconduct is not a
violation of the rules of conduct.

Documentation only with an Educational Requirement: this resolution option is only

available for cases where the accused student accepts responsibility with an Office

of Student Conduct staff member or designee and the reported violation is not seen

as especially egregious by the Office of Student Conduct. The reported student will

be required to must complete an educational sanction. An Office of Student Conduct

hold will be placed on the student’s record until the educational sanction completed

in full and seen by the Office of Student Conduct as complete.

(c) Mediation: Depending on the nature and severity of the alleged violation, the Office

(ed)

of Student Conduct may recommend formal mediation through the Office of Student
Rights and Responsibilities as an alternative to disciplinary action. The involved
parties must each agree to mediation. Mediation is confidential. In mediation, the
parties voluntarily meet with an impartial mediator to communicate their concerns
and needs to each other and to reach their own agreement on the resolution of the
case. The participants in mediation are responsible for keeping their agreement or
renegotiating it, if necessary. In the event that the participants do not agree to mediate
or mediate but do not reach a full and final resolution, the case will be referred back
for disciplinary action through an informal or a formal hearing. Breach of a mediated
agreement may result in a follow up mediation session or the matter may be referred
back through the conduct process at the discretion of the Office of Student Conduct.
Mediation will not be a resolution option for cases involving allegations of incidents

of Ssexual Mmisconduct and/or interpersonal violence.

Informal Hearing: At the discretion of the Office of Student Conduct, violations
found not to warrant a formal hearing may be referred to an informal hearing. At the
informal hearing the charged student has the opportunity to meet with an Office of
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Student Conduct staff member or designee and accept responsibility for the charges
of violation of the Rules of Conduct. At the informal level the matter will be settled
by the following outcomes: punitive sanction (disciplinary warning or disciplinary
probation) as well as educational sanctions (papers, seminars, community service,
etc.). If the matter is not resolved informally, the case will be resolved through a
formal hearing. The outcomes from an informal hearing process (decision of
responsibility and recommended sanctions) are final and are not eligible to be
appealed (UCF-5.010).

(de) Formal Hearing: If an alleged violation of the Rules of Conduct is not dismissed or
otherwise resolved, then the Office of Student Conduct shall present in writing
formal charges to the student. The charged student may request either a panel or
administrative hearing. The charged student’s hearing shall be open only to the
charged student, his/her advisor, the hearing body, witnesses (when called upon), and
a representative from the Office of Student Conduct. In cases of alleged Academic
Misconduct, the student is required to have an academic integrity panel hearing as
stated in UCF-5.015.

Formal notification shall include:
1. The student’s name and address.
2.  Date, time and location of the formal hearing.
3. Therule(s) of conduct allegedly violated as known at the time formal charges
are prepared.
4. Names of potential witnesses known at the time formal charges are prepared.
5. A description of any physical or written documentation known at the time
charges are prepared.
(3) Formal Hearings.
There are two types of formal hearings — panel hearings and administrative hearings.

(@ Panel Hearings.

1. A panel to consider an individual case shall be randomly selected by the
Office of Student Conduct from the Student Conduct Board and shall consist
of two (2) faculty and administrative staff members combined, and two (2)

student members. One panel member shall be selected by the Office of
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Student Conduct to chair the hearing and report the finding(s) and
recommended sanctions, if any, to the Director of the OSC or designee.

At hearings conducted by a panel, an Office of Student Conduct staff member
shall act as an advisor to the panel. The Director of the OSC or designee shall
receive the panel’s proposed finding(s) as to “in violation" or "not in
violation" of the Rules of Conduct, and consider any sanctions proposed by
the panel.

The Director of the OSC or designee may accept the proposed finding(s) of
“in violation” or “not in violation” or remand the case for rehearing. If the
Director of the OSC or designee accepts the proposed finding(s) of “in
violation,” they may approve, mitigate or increase the sanctions proposed by
the panel.

Any decision by the Director of the OSC or designee to alter proposed
sanctions or return a case shall be accompanied by a concise and explicit

written statement that explains the basis for that decision.

(b)  Administrative Hearings

1.

Administrative hearings shall be conducted by one faculty or staff member
randomly selected by the Office of Student Conduct from the Student
Conduct Board. The charged student shall be informed of the hearing officer
assigned to histherthe case and shall have the opportunity to challenge the
impartiality of the individual within three (3) business days of notification.
The student shall state in writing the basis for such challenge. A hearing
officer so challenged will be excused; however, indiscriminate challenges
shall not be permitted. In the event that a student has opted not to challenge
the impartiality of a hearing office prior to the allotted three (3) business days,
the assigned hearing officer shall remain as scheduled. Administrative

At hearings conducted by an administrative hearing officer, an Office of
Student Conduct staff member shall act as an advisor to the administrative
hearing officer. The Director of theOSC or designee shall receive the

administrative hearing officer’s proposed finding(s) as to "in violation™ or
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"not in violation" of the Rules of Conduct, and consider any sanctions
proposed by the administrative hearing officer.

The Director of the OSC or designee may accept the proposed finding(s) of
“in violation” or “not in violation” or remand the case for rehearing. If the
Director of the OSC or designee accepts the proposed finding(s) of “in
violation,” they may approve, mitigate or increase the sanctions proposed by
the administrative hearing officer.

Any decision by the Director of the OSC or designee to alter sanctions or
return a case shall be accompanied by a concise and explicit written statement

that explains the basis for that decision.

Conduct of Formal Hearings - the following is furnished as a guide to the sequence

of events in a formal hearing. Please note that all formal hearing proceedings are

recorded. The recording is part of the official record of the formal hearing and no

other recordings are permitted.

1.

2
3
4.
5
6

Reading of charges.
Student response of “in violation” or “not in violation.”

Presentation of information in support of the charges.

Opening statement by the charged student.

Questioning of the charged student-by-the-hearing-body.
Presentation and questioning of witnesses-in-support-of-thechargesall other
parties.

87.
98.

109.

Final questions of the charged student by the hearing body.
Closing remarks by the charged student.
Hearing is brought to a close; student is invited to await announcement of the

proposed finding(s) and recommended sanction(s), if any.

Deliberations by the panel or the administrative hearing officer are not part of the

hearing and are confidential. Deliberations occur after the closure of the hearing and

are not recorded. Following deliberations, the panel or the administrative hearing

officer will announce to the student the proposed finding(s) and proposed sanction(s),

if any. The announcement of the proposed finding(s) and proposed sanction(s), if

any, will be recorded as part of the official case record.
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Case Record for Formal Hearing - The case record shall consist of the following

items:
1.
2.
3.

7.

A copy of the formal charges in writing.

A recording of the formal hearing.

A recording of the announcement of the proposed finding(s) and proposed
sanctions, if any.

All staff memoranda submitted.

All items of physical or written documentation submitted, provided such
items are not returned to a rightful owner. In that case, photographs or other
facsimiles shall be made before return.

The proposed finding(s) and sanction(s) by the hearing panel or
administrator, if any.

The Director of the OSC’s or designee’s decision.

(4) Student Rights in the Student Conduct Review Process.

The following rights shall be explained to each charged student prior to the commencement of any

formal disciplinary hearing:

(@)

(b)

The charged student shall be afforded reasonable written notice, at least five (5)

business days prior to the formal hearing, unless waived in writing. Written notice

sent to the charged student’s electronic and/or physical address listed in the

Registrar’s records shall constitute full and adequate notice. Written notice shall

include:

1. The student’s name and address.

2.  Date, time and location and nature of the proceeding of the formal hearing.

3. Therule(s) of conduct allegedly violated as known at the time formal charges
are prepared.

4. Names of potential witnesses known at the time formal charges are prepared.

5. A description of any written or physical documentation known at the time

charges are prepared.

The student may have, at his or her own expense and initiative, an advisor present

at the hearing. It is the student’s responsibility to make appropriate arrangements

for the advisor to attend the hearing, and the hearing shall not be delayed due to

scheduling conflicts of the chosen advisor. The advisor may be present to advise
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the student but shall not speak for or present the case for the student or otherwise
participate directly in the proceeding. A student organization may consult with
their advisor at any time during the hearing. This consultation must take place in a
manner that does not disrupt the proceedings. A student organization’s advisor must
not be connected to the actual conduct case or a related case. In addition, an advisor
may not serve as a witness. If the advisor does not adhere to their defined role in
the student conduct review process, they may be removed from the hearing. The
Office of Student Conduct shall maintain a list of impartial advisors and resources
available to the student.

All hearings shall be conducted on the basis that the charged student is not in
violation until the preponderance of evidence proves otherwise. At a hearing, the
technical rules of evidence applicable to civil and criminal cases shall not apply.
The burden of proof in a student conduct hearing is not on the student charged with
a violation of the Rules of Conduct.

The student may inspect any information presented in support of the charges at least
three (3) business days before the formal hearing—nfermation-may-be-presented-n
suppert-ofthe-student. The University also has the right to review any information
the student intends to use at least three (3) business days before the formal hearing.

Only such information that is determined “Relevant Information” will be made part

of the hearing record.

The university cannot compel any person to attend a formal hearing. However, all

parties may arrange for witnesses to voluntarily present relevant information during

the proceeding. Pertinent—tnformation—may—be—aceepted—as—trformation—for

- The student may hear

and question adverse witnessesparties who testify at the hearing.

The student shall not be forced to present self-incriminating information; however,
the University is not required to postpone disciplinary proceedings pending the
outcome of any civil or criminal case. The University’s formal hearing is not a
criminal or judicial proceeding and is designed to address student behavior;
therefore, alleged violations of the UCF Rules of Conduct will be addressed

independently of any outcome imposed by the courts for the criminal offense.
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The proposed finding, as well as the Director of the OSC’s or designee’s
determination, of “in violation” or “not in violation” on the charges shall be based
solely on the information presented at the formal hearing.

Should the proposed finding of the hearing body be that the student is in violation,
prior conduct history will then be reviewed and may affect proposed sanctioning.
The results of any formal hearing shall be made available to the student within
seven (7) business days following the hearing (deadline can be extended by mutual
agreement of the charged student and the Director of the OSC’s or designee). For
academic integrity cases, the results of any formal hearing shall be made available
to the student within fourteen (14) business days following the hearing.

The student’s enrollment status shall remain unchanged pending the University’s
final agency action in the matter, except in cases where the VP of SDES or designee
determines that the safety, health, or general welfare of the student, any individual,

or any part of the University may be involved.

(5) Additional Procedures in Cases of Sexual Misconduct and/or Interpersonal Violence. Where

a student is charged with Ssexual Mmisconduct_and/or interpersonal violence, the procedures
outlined in UCF-5.006{9)e)} will apply in addition to the procedures of the Sstudent Sconduct

Rreview Pprocess.

(6) Sanctions.

(@)

(b)

Disciplinary Warning- An official warning that the student’s behavior is in violation
of the UCF Rules of Conduct, and that if the student is subsequently found in
violation of a rule while on disciplinary warning; subsequent action may be more
severe.

Disciplinary Probation- Disciplinary probation status shall be for a specific length of
time in which any further violation of the rules of conduct puts the student’s status
with the University in jeopardy. If the student is found “in-violation” for another
violation of the rules of conduct, while on disciplinary probation, more severe
sanctions may be imposed such as suspension or expulsion. Restrictive conditions
may be imposed and vary according to the severity of the offense. While on
disciplinary probation, restrictive conditions may include, but may not be limited to
the following: loss of good standing, which may become a matter of record; denial
of the privilege to occupy a position of leadership or responsibility in any University
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student organization, publication, or activity, or ability to represent the University in
an official capacity or position; trespass of University facilities or other areas of
campus or contact with another specified person(s). Under disciplinary probation,
the student may continue to attend classes and is given a chance to show capability
and willingness to live in accordance with University rules. However, if the student
is subsequently found in violation of a rule while on disciplinary probation, the
University may suspend or expel the student from the University. While on
Disciplinary Probation, a hold will be placed on a student’s record for record keeping
purposes.

Disciplinary Suspension- A student involved in an offense warranting consideration
of action more serious than disciplinary probation or one involved in repeated
misconduct may face suspension. During the period of suspension, a student may not
be enrolled in classes, participate in University related activities, whether they occur
on or off campus. A student under disciplinary suspension may not otherwise be
present on University premises unless authorized in writing in advance under
conditions approved by the Director of the OSC. In determining if and to what extent
suspended students shall be authorized to be on University premises, the Director of
the OSC or designee shall consider whether the suspension creates an undue hardship
on the suspended student in regard to considerations that include, but are not limited
to, the medical needs of the student. An overlay will be placed on a student’s record
during the period of suspension. Further, while on disciplinary suspension, a hold
will be placed on a student’s record for record keeping purposes. All assigned
educational sanctions must be completed prior to the conclusion of disciplinary
suspension; otherwise the disciplinary suspension will remain in effect.
Disciplinary Expulsion- Expulsion is a sanction which removes the student from
his/her academic program and permanently separates a student from the University
of Central Florida without opportunity to graduate or re-enroll at the university in the
future. An overlay will be permanently placed on the student’s record. Further, a
hold will be permanently placed on a student’s record for record keeping purposes.
Educational Sanctions- In conjunction with a sanction listed above, a student found
to have been in violation of any of the Rules of Conduct will be assigned educational
requirements such as, but not limited to, reflective/research papers, classes/seminars,
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community service, interviews, etc. If a student has any outstanding educational
requirements at the conclusion of disciplinary probation or suspension, a student’s
disciplinary probation or suspension status and hold will remain in effect pending the
completion of the educational requirements.

Authority: BOG Regulations 1.001 and 6.0105. History - Formerly 6C7-5.0041, New 6-18-009.
Amended 9-5-13, 3-5-15, 10-29-15, -16.
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Attachment E

UCF-5.010 Student Conduct Appeals
(1) Appeals ¥Wwithin the Student Conduct Review Process

(@) Students found in violation as a result of a formal hearing may appeal the
finding(s) and sanction(s) imposed. The appeal must be made in writing to the
Appellate Officer (VP of SDES or designee) within seven (7) business days after
the date the student was notified of the decision by the Director of the OSC or
designee. The appeal form can be found at http://osc.sdes.ucf.edu/process.

(b) Students may appeal the finding and sanction(s) imposed on the basis of one or
more of the following:

1. Irregularities in fairness and stated procedures of the hearing that could
have affected the outcome of the hearing.

2. Discovery of new and significant information that could have affected the
outcome of the hearing and that was not known or could not reasonably
have been discovered and/or presented at the time of the initial hearing.

3. The sanction(s) are extraordinarily disproportionate to the violation(s).

(©) On the appeal form, the student must state the reason(s) for appeal, the supporting
facts, and the recommended solution. This is not a re-hearing of the conduct case.
An appeal cannot be filed simply because a student is dissatisfied with the
decision. Failure to describe the nature of the information in full detail in the
appeal letter will result in the denial of an appeal.

(d) The Appellate Officer shall first determine if sufficient grounds for appeal exist
and then, if so, may either deny the appeal, thus sustaining the initial decision and
sanction(s) or do one of the following:

1. If the student alleges that the sanction was disproportionate to the
violation(s) and the Appellate Officer finds the sanction to be
disproportionate, the Appellate Officer may reduce the sanction.

2. If the student alleges that there was a defect in procedure or new
information was presented which was sufficiently substantial to have
affected the outcome, the Appellate Officer will order a new hearing.

(e) The student shall receive a written decision to the appeal. There is no definitive

timeline for receiving an appeal response. It depends on many factors including
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the complexity of the case and the information mentioned in the appeal, as well as
the Appellate Officer’s appeal load at that particular time. Decisions of the
Appellate Officer reflect final agency action.

Any decision by an Appellate Officer to alter sanctions or return a case shall be

accompanied by a concise and explicit written statement that explains the basis

for that decision.

(Q) The Office of Student Conduct cannot place an overlay on the student’s record

until the appeal decision is completed or if the student chooses not to appeal. At
such time, if appropriate, a hold and/or overlay, is placed on the student’s record.
If the Appellate Officer upholds the original findings, the effective date of any
disciplinary sanction(s) imposed will revert back to the date of the Director of the

OSC'’s or designee’s final decision letter.

(2) Appeals ¥Wwithin the Student Conduct Review Process —Complainants

(@)

(b)

(©)

Complainants of sexual assault, dating violence, domestic violence, and stalking
may appeal the finding(s) and sanction(s) imposed of a student conduct formal
hearing. The appeal must be made in writing to the Appellate Officer (VP of
SDES or designee) within seven (7) business days after the date both the charged
student and victim were notified of the decision by the Director of the OSC or
designee. The appeal form can be found at http://osc.sdes.ucf.edu/process.
Complainants may appeal the finding and sanction(s) imposed on the basis of one
or more of the following:

1. Irregularities in fairness and stated procedures of the hearing that could
have affected the outcome of the hearing.

2. Discovery of new and significant information that could have affected the
outcome of the hearing and that was not known or could not reasonably
have been discovered and/or presented at the time of the initial hearing.

3. The sanction(s) are extraordinarily disproportionate to the violation(s).

On the appeal form, one must state the reason(s) for appeal, supporting facts, and

the recommended solution. Failure to describe the nature of the information in full

detail in the appeal letter will result in the denial of the appeal.
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The Appellate Officer shall first determine if sufficient grounds for appeal exist
and then, if so, may either deny the appeal, thus sustaining the initial decision and
sanction(s) or do one of the following:

1. If the eComplainant alleges that the sanction was disproportionate to the
violation(s) and the Appellate Officer finds the sanction to be
disproportionate, the Appellate Officer may alter the sanction.

2. If the eComplainant alleges that there was a defect in procedure or new
information was presented which was sufficiently substantial to have
affected the outcome, the Appellate Officer will order a new hearing.

The victim and charged student shall receive a written decision to the appeal

concurrently. There is no definitive timeline for receiving an appeal response. It

depends on many factors including the complexity of the case and the information
mentioned in the appeal, as well as the Appellate Officer’s appeal load at that
particular time. Decisions of the Appellate Officer reflect final agency action.

Any decision by an Appellate Officer to alter sanctions or return a case shall be

(@)

accompanied by a concise and explicit written statement that explains the basis

for that decision.

The Complainant shall be afforded the right to file an appeal following finial

review of the Appellate Officer’s decision should the result of the decision modify

sanctions.

(3) Diseiplinary-SanetionReview-Reguest-{Probation{Suspensionr)Community ReEngagement
and Educational Development (CREED) Program

(@)

(b)

Upon completion of one semester of disciplinary probation and one semester of
disciplinary suspension, and completion of all educational requirements, a student
has the opportunity to request a review of their disciplinary probation or
disciplinary suspension status through the Community ReEngagement and
Educational Development (CREED) Program.

Requests should be submitted to the Director of the OSC or designee via an online
CREED Program submission form available at www.osc.sdes.ucf.edu. This

request can only be submitted once a semester.
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The CREED Program is designed for a student to have the opportunity to

demonstrate that in the period following a violation of the Rules of Conduct, they

have taken steps to become a productive and engaged member of the UCF

community.

In considering this request, a student should complete all outlined requirements of

the CREED Program which can be reviewed online at www.osc.sdes.ucf.edu.

Students that simply fulfill the minimum requirements of their sanction(s) will not

be eligible for the CREED Program.

A CREED Program application should include information such as the following:

1. Reflection Essay

2. Faculty/Staff/Advisor (Academic or Organization) Letter of
Recommendation

3. Community Service

4. Residential Life Letter of Support (On-Campus or Affiliated Residential
Students only)

5. Proof of Counseling/Assessment (if applicable)

6. Academic Progress (if applicable)

7. Termination of Probation Letter (Admission Clearance Only, and if
applicable)

Upon receipt of the CREED Program packet, the Director of the OSC or designee

will review to determine whether or not the student meets criteria for review. If

the Director of the OSC or designee agrees that the student’s request meets any or

all of the above mentioned criteria, the student will be contacted within fourteen

(14) business days to schedule a “CREED review meeting” with a committee

appointed by the Director of the OSC or designee, comprised of faculty, staff and

students.

Prior to this meeting, the committee will have reviewed the submitted packet and

will prepare 10-15 questions for the student to address, as well as provide the

student with the opportunity to further discuss why the disciplinary probation or

suspension status should be altered or terminated.-_ No alterations shall be made

to include new or increased sanctions. Should the committee feel that further
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information and/or documentation is necessary in order to render a
recommendation, the review may be temporarily recessed. A time frame of not
more than two (2) weeks will be given to the student to produce requested
information and/or documentation. Upon receipt of the requested information
and/or documentation, the committee will reconvene the review with the student.

(h After the meeting, the committee will issue a recommendation to the Director of
the OSC or designee. The Director of the OSC or designee will provide a
decision to the student in writing within five-te-seven (5-7) business days of
receiving the recommendation.

0) If the request is denied by the Director of the OSC or designee the decision shall
include a concise and explicit written statement that explains the basis for that
decision and suggested action items for the student’s success.

) There is no appeal process for a CREED Review Meeting decision.

(4) Sealing of Records

@ A student’s conduct record is eligible to be sealed if the incident(s) in question are
minor and do not result in suspension or expulsion and where further violations
would not likely result in suspension or expulsion from the university.

(b) A student conduct record may be sealed upon the successful submission and
review of appropriate paperwork to the Office of Student Conduct.

(©) The factors influencing the decision by the Director of the OSC for sealing are the
severity of the violation, effect of the violation on the University community,
sanctions applied, completion of sanctions, and ethical development demonstrated
by the student.

(d) There is no appeals process regarding student conduct record sealing.

Authority: BOG Regulations 1.001 and 6.0105. History — Formerly 6C7-5.00431, New 6-18-09.
Amended 3-5-15, 10-29-15, -16.
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Attachment F

UCF-5.011 Scope; Authority; Principles of Group Responsibility; Violations of Law
and Rule of Conduct Violations; Student Organizational Conduct Records

(1) Scope
(@)

(b)

(©)

(2) Authority

(@)

The organizational conduct regulations (UCF-5.011, 5.012, and 5.013) shall apply

to all reqgistered student organizations of the University, including those at its

regional campuses and/or at off campus instructional sites, and shall be deemed a

part of the terms and conditions of student organization registration. The right of

all students to seek knowledge, debate ideas, form opinions, and freely express their

ideas is fully recognized by the University of Central Florida, including when

students come together as student organizations. The Organizational Rules of

Conduct, set out below, apply to student organization conduct and will not be used

to impose discipline for the lawful expression of ideas. Specific restrictions on time

and place of meetings and assemblies are found in other University regulations or

policies.

The Organizational Rules of Conduct apply to all registered student organizations

for conduct that occurs:

1. on University premises; or

2. during or while participating in University and/or organization sponsored
or related activities; or

3. during school sessions, holidays, breaks, and university closures; or

4. against students or non-students.

The University may take action against a student organization for off-campus

conduct if the conduct is specifically prohibited by law or the Organizational Rules

of Conduct; or if the conduct poses (or demonstrates that the student organization’s

continued recognition at the University poses) a danger to the health, safety or

welfare of the University community; or if the conduct is disruptive to the orderly

processes and functions of the University.
The Florida Board of Governors Regulation 6.0105 requires each university to

establish a Student Disciplinary System, including a code of conduct, to apply to

student disciplinary proceedings.
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(b) These regulations shall ensure a fair and impartial process in student organizational
disciplinary proceedings and guarantee the integrity of the university.
() Generally, authority necessary to enforce the organizational student conduct
regulations is vested in the Vice President for Student Development and Enrollment
Services or designee. Selected functions of this authority are shared with faculty,
staff and students. Some functions of student conduct administration are assisted
through review boards.
(3) Definitions. Definitions for terms used in this section, as well as in the Organizational
Conduct Review Process, are located in UCF-5.007(4).
(4) Principles of-Group-ResponsibitityRegistered Student Organization Responsibility. Any

(a) Any student organization can be held responsible for its actions or the actions of a

collection of its members acting together. Misconduct on the part of an individual
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member(s) may not automatically be sufficient to initiate the Organizational

Conduct Review Process.

(b) Students may be held accountable as individuals under the Rules of Conduct for
their conduct, whether the students are acting in an individual capacities or the
students are acting as a member of a student organization.

(©) The following criteria will be used to determine if a student organization can be
held responsible for the actions of an individual(s) when those actions result in a
violation of the Organizational Rules of Conduct:

1. A violation arises out of an organization-sponsored, financed, or otherwise
sanctioned activity or event, where the organization provided the context
for the violation.

2. A pattern of individual violations has occurred and/or continues to occur
within the organization without adequate control, response, or disciplinary
action on the part of the student organization or its executive board members
or officers.

3. The action resulting in the violation has received either the implied or overt
consent of the student organization or any executive board members or
officers of the student organization.

4. The student organization or any executive board member or officer of the
student organization fails to report and take reasonable action against
invitees/members responsible for the Organizational Rules Conduct
violation.

5. The student organization overtly places or implicitly allows active members
of the student organization to be in a position to act on behalf or with
authority of the organization.

6. The student organization chooses to protect one or more individual
offenders who are active members of the student organization from official
actions.

(d) Should a reported incident occur where an organization is named as allegedly

violating an Organizational Rule of Conduct, the University may hold an
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investigation to gather facts to help provide further context to the original

complaint.

(5) Medical Emergencies. The University of Central Florida highly encourages students and

student organizations to call for medical assistance whenever an individual experiences severe

intoxication or serious injury after consuming alcohol and/or drugs. Students and student

organizations may be reluctant to call for help for themselves or others due to potential

involvement from the UCF Police Department or the Office of Student Conduct. Due to the serious

or life-threatening nature of these medical emergencies, the University of Central Florida urges

students to contact emergency medical services or the UCF police department if alcohol-related

and/or drug-related medical emergencies arise. The university’s primary goal is to create a safe

environment for its students. Procedures and expectations regarding these incidents have been

outlined in the Office of Student Conduct Rules of Conduct Controlled Substance and Drug

Violations and Alcoholic Beverages section and the Organizational Rules of Conduct section.

(6) Violations of Law and Rule of Conduct Violations. Students who commit offenses against
the laws of municipalities, states, or the United States are subject to prosecution by those
authorities and may be subject to disciplinary action by the University when their conduct violates
institutional standards. Students shall not be forced to present self-incriminating evidence;
however, the University is not required to postpone disciplinary proceedings pending the outcome
of any civil or criminal case. The Student Organization Conduct process is not a criminal or
judicial proceeding and is designed to address student organization behavior as outlined in the

Principles of Group Responsibility, above; therefore, alleged violations of the Organizational

136



Board of Trustees Meeting - New Business

Rules of Conduct will be addressed independently of any penalty imposed by the courts for the

criminal offense.

(7) Student Organizational Conduct Records

(@)

(b)

Maintenance of Records. A student organizations conduct case record will be
maintained in the Office of Student Conduct. The case record of a student
organization found responsible for charge(s) against them, with sanctions less than
suspension or revocation, will generally be maintained in the Office of Student
Conduct for seven years from the calendar year of record, after which they are
destroyed. The case record of a student organization that has been suspended or
whose registration has been revoked will be permanently maintained by the Office
of Student Conduct.

Release of Records. The release of student organization disciplinary records will
be governed by applicable federal and state laws regarding the privacy of

educational records.

Authority: BOG Regulations 1.001 and 6.0105. History — New 10-16-09. Amended 7-19-12,
9-3-13, 10-29-15, -16.
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Attachment G

UCF-5.012 Organizational Rules of Conduct
Student organizations are expected to abide by these Organizational Rules of Conduct, and
administrators and faculty are expected to enforce them. These rules should be read broadly and
are not intended to define prohibited conduct in exhaustive terms. These rules may be revised
during the year; announcements will be made on adoption of changes or additions. The right of
all students to seek knowledge, debate ideas, form opinions, and freely express their ideas is fully
recognized by the University of Central Florida, including when students come together as student
organizations. The Organizational Rules of Conduct, set out below, apply to student organization
conduct and will not be used to impose discipline for the lawful expression of ideas. The following
is a non-exhaustive list of prohibited conduct for which disciplinary action may be taken at the
University of Central Florida. The following offenses, or the aiding, assisting, condoning, or
attempting to commit these offenses, constitute violations of the Organizational Rules of Conduct.
(1) Theft, Disregard for Property
@) Malicious or unwarranted damage or destruction of another's property;
(b) Taking, attempting to take, or keeping in its possession property or services not
belonging to the student organization.
(c) Misuse or mishandling of organizational funds by any officer, member, or other
individual.
(2) Possessing and/or Providing False and Misleading Information and/or Falsification of
University Records
@) Withholding related information, or furnishing false, misleading, incomplete, or
incorrect information (oral or written) to University officials, non-university law
enforcement officers, faculty or staff.
(b) Possession, use or attempted use of any form of fraudulent identification.
(c) Forgery, alteration or misuse of any University document, material, file, record or
instrument of identification.
(d) Deliberately and purposefully providing false or misleading verbal or written
information about another person.
(e) Falsification, distortion, or misrepresentation of information during an
investigation, the Sstudent €conduct Rreview Pprocess, including knowingly
initiating a false complaint
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(3) Disruptive Conduct

(@)

(b)

(©
(d)
(€)

(f)

(9)
(h)

An act that impairs, interferes with, or obstructs the orderly conduct, processes, and
functions of the University or any part thereof or the rights of one or more
individuals.

Obstructing the free movement of other students around the campus, interfering
with the use of University facilities, preventing the normal operation of the
University; or conducting any event that interferes with the normal progress of
academic events on campus.

Engaging in obscene or indecent conduct.

Failure to comply with the administrative policies as enacted by the University.
Failure to comply with the directions of University officials or authorized agents
acting in the performance of their duties. Student organization officers and
members shall comply with all directions or requests of University officials,
University police officers or authorized agents in a timely manner.

Hindering or interfering with the Organizational Conduct Review Process by
failing to obey the notice from a university official to appear for a student conduct
meeting or hearing and/or attempting to discourage an individual’s proper
participating in, or use of, the Organizational Conduct Review Process.

Failure to comply with the student organization’s constitution.

Participating in any event with a student organization that is currently on
disciplinary probation (with restrictive conditions), has been suspended, or has had

their UCF registration revoked.

(4) Harmful Behavior

(@)
(b)

Physical violence towards another person or group.

Harassment: Defined as conduct (including written or electronic communication)
based on a protected category (such as race, color, religion, national origin, et al.)
which, due to the severity and pervasiveness of the conduct and its targeted nature
on the basis of a protected category, (i) has the purpose or effect of creating an
objectively intimidating, hostile or offensive educational or work environment; and

(if) has the purpose or effect of unreasonably interfering with an individual’s
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schooling or employment with the University. Harassment under this provision is
conduct (verbal or physical behavior) that would constitute harassment under
federal or state civil rights laws or under University Regulation UCF-3.001.
Bullying: Defined as behavior of any sort (including communicative behavior)
directed at another, that is severe, pervasive, or persistent, and is of a nature that
would cause a reasonable person in the target’s position substantial emotional
distress and undermine his or her ability to work, study, or participate in University
life or regular activities, or which would place a reasonable person in fear of injury
or death.

Verbal or written abuse, threats, intimidation, coercion and/or other conduct that
endangers the health, safety or well-being of another person or group, or which
would place a reasonable person in-the-victim’s-pesition-in fear of bodily injury or
death. This definition, however, shall not be interpreted to abridge the rights of the
University community to freedom of expression protected by the First Amendment
of the United States Constitution and any other applicable law.

Failure to respect the privacy of other individuals.

Retaliation against or harassment of ¢Complainant(s), other person(s) alleging
misconduct, or anyone who participates in an investigation of harassment.
Condoning or encouraging acts of harmful behavior as defined above or failing to
stop an act of harmful behavior while it is occurring.

(5) Sexual Misconduct and/or Interpersonal Violence

(@)

Sexual-AssagttNonconsensual Sexual Conduct - Any nonconsensual sexual

conductorattempted-nenconsensual-sexual-cenduct-contact which occurs on or off
the UCF campus.

1. Sexual Contact — includes but is not limited to the following behaviors:

a. Touching, kissing, fondling (whether over or under clothing) of an

individual for the purpose of sexual gratification; and/or

b. contact, however slight, between the mouth, anus or sex organ of one

individual with either the anus or sex organ of another individual;

and/or
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contact, however slight, between the anus or sex organ of one

individual and any other object.

Consent is an affirmative act or statement by an individual that is informed,

freely given and mutually understood. Consent cannot be obtained by force,

threat, coercion, manipulation, reasonable fear of injury, intimidation, use of

position of influence, or through the use of one’s mental or physical

helplessness or incapacity. Lack of protest or resistance is not consent.

Silence is not consent.

a.

Responsibilities - It is the responsibility of each person involved in

any sexual activity to ensure the consent of the other, or others, to

engage in the sexual activity.

Standard - A determination of whether consent exists will be based

on the information the initiator of the sexual act knew or should have

known as a sober, reasonable person. Being intoxicated does not

relieve an initiator of a sexual act from obtaining consent.

Incapacitation - If a person is mentally or physically incapacitated so

d.

that the person cannot understand the fact, nature, or extent of the

sexual situation, there is no consent.

i. Incapacitation is a temporary or permanent state in which a

person cannot make informed, rational judgments because

the person lacks the physical or mental capacity to

understand the nature or consequences of their words and/or

conduct, and/or the person is unable to physically or verbally

communicate consent.

ii. This includes but is not limited to conditions due to age,

alcohol or drug consumption, being unconscious or asleep,

or because of an intellectual or other disability that prevents

the person from having the capacity to give consent.

Duration of Consent - Consent must be ongoing throughout sexual

activity, for each sexual act, and can be withdrawn at any time.
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i. Within each sexual encounter, there may be separate

individual sexual acts involved. Consent to one act by itself

does not constitute to another act. If verbal consent is not

given, ongoing active participation is required for consent.

ii. The existence of a dating or sexual relationship between the

persons involved, or the fact of past sexual relations is not

indicator of consent for any current or future sexual encounter.

e. Scope of Consent - Consent to engage in sexual activity with one

person does not imply consent to engage in sexual activity with

another.

Sex Harassment: Conduct that would constitute sexual harassment under federal or

(©)

state civil rights laws or under University Regulation UCF-3.001; including but not

limited to unwelcome sexual advances, requests for sexual favors, or other

harassment based on sex which, due to the severity and pervasiveness of the

conduct and the targeted nature of the conduct on the basis of sex (including but

not limited to sexual orientation, gender identity, gender expression and

pregnancy), objectively prevents or impairs another person’s full enjoyment of the

educational benefits, employment, atmosphere, or opportunities provided as part of

the University.
Obscene or Indecent Behavior - Exposure of one’s body in such a manner that

(d)

another party reasonably could be offended or to display sexual behavior which

another person reasonably finds offensive.

Vovyeurism - Trespass, spying, or eavesdropping for the purpose of sexual

(e)

gratification.
Solicitation of a Minor — soliciting sexual acts from a minor by oral, written, or

(f)

electronic means.

Child Pornography — possessing, producing or the dissemination of child

(@

pornography
Stalking (sex-based): Repeated, unwanted conduct toward or contact with another

person because of sex that creates fear for the person’s safety or the safety of others,

or causes an individual to suffer emotional distress. Such conduct is direct, indirect,
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or through a third party, using any type of action, method, or means. Cyber stalking

is also included in this definition.

(h)  BystanderMisconduet—Condoning or encouraging acts of sexual misconduct
and/or_interpersonal violence defined above or failing to stop an act of sexual
misconduct and/or interpersonal violence defined-abeve-while it is occurring are
also violations of this policy.

(i) Attempt—Any attempted of the acts defined above are also violations of this policy.
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(6) Alcohol Related Misconduct

(@)

(b)

(©)

(d)
(©)

()

(9)

Use and/or possession of alcoholic beverages, except as expressly permitted by law
and University regulations/policies.

Sale and/or distribution of alcoholic beverages, except as expressly permitted by
the law and University regulations/policies.

Furnishing or causing to be furnished any alcoholic beverage to any person under
the legal drinking age.

Behavior under the influence of alcohol.

Furnishing or causing to be furnished any alcoholic beverage to any person in a
state of noticeable intoxication.

Failure of a student organization to take all necessary steps to see that no person
under the legal drinking age possesses alcoholic beverages at functions it sponsors
or within any property or transportation it owns, operates, and/or rents.

Alcohol Emergencies- University Expectations for Student Organizations. Student
organizations may be eligible for exemptions from disciplinary action when a
representative of an organization at a student organizational event calls for
emergency assistance on behalf of a person experiencing an alcohol related
emergency. Student organizations that seek medical assistance for alcohol
emergencies may receive exemption for violations of the Organizational Rules of
Conduct Section 6 subsections a through f; however, exemption for other
Organizational Rule of Conduct violations may not be granted. Student
organizations may be eligible for this exemption on a case by case basis at the
discretion of the Director of the Office of Student Conduct. Additional information

regarding alcohol emergencies can be found at the Office of Student Conduct

website-http-/fosrrsdes-uctedu.

(7) Drug Related Misconduct
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Use and/or possession of any narcotic or other controlled substances, and
possession and/or use of drug paraphernalia, except as expressly permitted by law.
Sale and/or distribution of any narcotic or other controlled substances, except as
expressly permitted by law.

Cultivation and/or manufacture of any narcotic or other controlled substances,
except as expressly permitted by law.

Attempt to obtain any narcotic or other controlled substances, except as expressly

permitted by law.

(8) Unauthorized Entry. Unauthorized entry, attempted entry, or loitering in private or restricted

areas that are owned and/or operated by the University.

(9) Gambling

(@)

(b)

(©)

Play or sponsor of an unlawful game of chance for money or for anything of value
on University premises or at any affair sponsored by a student organization.
Unlawful sale, barter, or disposition of a ticket, order, or any interest in a scheme
of chance by whatever name on University premises or at any activity sponsored
by a student organization

Wagering on a University team or organization in a competition, with or without

intent to have a direct influence in the success of the competition

(10) Hazing- The University does not condone hazing in any form and defines hazing to include

but not limited to:

(@)

(b)

(©)

Any action or situation which recklessly or intentionally endangers the mental or
physical health and/or safety of a student for the purpose of initiation or admission
into, or association with, any organization. Hazing may result in felony charges.
Brutality of a physical nature such as whipping, beating, branding, forced
calisthenics, exposure to the elements; forced consumption of any food, liquor,
liquid, drug, or other substances; or other forced elements; or other forced activity
which could adversely affect the mental or physical health or safety of the
individual.

Any activity that could subject the individual to mental or physical stress such as

sleep deprivation, forced exclusion from social contact, forced contact which could
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result in embarrassment, or any other activity that could adversely affect the mental
or physical health or dignity of the individual.

Forcing or requiring the violation of University policies, federal, state, or local law.
Any activity, as described above, upon which the initiation or admission into or
association with a student organization may be directly or indirectly conditioned,
shall be presumed to be a "forced" activity, the willingness of an individual to

participate in such an activity notwithstanding.

(11) Outstanding Debt. Failure to pay on and off campus vendors in a timely manner. Groups

shall not knowingly enter into purchase or rental agreements that are beyond the resources of the

organization’s ability to pay. The University will not cover outstanding debts of student

organizations.

(12) Use of Facilities. Failure to comply with University regulations and procedures for campus

events and/or use of campus facilities or grounds. Those individuals acting on behalf of an

organization that reserve facilities should check with the University department or office

responsible for the facility to guarantee that all procedures have been followed.
(13) Fire Safety and Sanitation

(@)
(b)

(©)
(d)

Tampering with or damage to fire safety equipment.

Causing, condoning, or encouraging the creation of any situation involving
incendiary or other chemicals or substances, explosives, or fire that reasonably may
result in danger to another’s person or property.

Possession or use of illegal fireworks, incendiary devices, or dangerous explosives.
Failure to properly maintain a student organization's facilities or property (or
surrounding property) such that a potential danger to the health and safety of the

occupants or members of the University and surrounding community is created.

(14) Advertising

(@)

(b)

Origination or circulation of any advertising media that contains matter that violates
federal, state and/or local laws.
Origination or circulation of any advertising media containing false or misleading

information.

(15) Solicitation and Fundraising. Failure to comply with applicable law and University

regulations and procedures for solicitation and fundraising activities on campus.
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(16) University Wordmark Violations. Unauthorized use of the University's name, abbreviation,
trademarks or wordmarks, including the Pegasus, monograms, seal, or other graphic identity
symbols. The phrases "UCF" or "University of Central Florida" (or some form thereof) cannot
precede the title of the organization. This section refers to but is not limited to, the student
organization’s: domain name, web address, promotional materials, and uniforms/shirts.

(17) Academic Misconduct

@ Unauthorized academic assistance: Using or attempting to use unauthorized
materials, information or study aids in any academic exercise unless specifically
authorized by the instructor of record.

(b) The unauthorized possession of examination or course related material.

(© Commercial Use of Academic Material: Selling notes, handouts, etc. without
authorization or using them for any commercial purpose without the express written
permission of the University and the Instructor.

(d) Knowingly helping any student violate academic behavior standards.

(18) Violation of Local, State, and/or Federal Laws. Violation of any local, state and/or federal

law that may result in a felony or misdemeanor.

Authority: BOG Regulations 1.001 and 6.0105. History — New 10-16-09, Amended 7-19-12, 9-3-
13, 10-29-15, -16.
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Attachment H

UCF-5.013 Organization Conduct Review Process; Sanctions; Appeals

(1) Violation Reports

(@)

(b)

(©

(d)

Alleged violations of the UCF Organizational Rules of Conduct shall be reported in
writing to the Director of the OSC or designee. Incident reports can be submitted for
information purposes only, for information purposes with the requirement that the
student organization attend an academic integrity seminar, or to initiate the student
conduct review process. Upon receiving an incident report, the Director of the OSC or
designee may review relevant information and consult with relevant parties regarding
the incident in gquestion. In unusual cases, which dictate a decision for the health and
safety of any individual, the student body, or any part of the University or its
community, the Director of the OSC or designee, upon notifying the VP of SDES, may
take immediate action to resolve the situation by placing the student organization on
interim suspension. Such action is subject to review at a hearing within ten (10) business
days by the VP of SDES or designee to determine the status of the interim suspension.
The outcome of an interim suspension hearing shall remain in effect until the final
disposition of formal charges resulting from the circumstances of the case, unless the
VP of SDES or designee shall decide otherwise.

The Director of the OSC will refer all information warranting disciplinary action to the
Office of Student Conduct. The Office of Student Conduct will send written notification
to the chief officer of the student organization at their UCF mailing address indicating
the nature of the activity in guestion and what Organizational Rules of Conduct were
allegedly violated. The chief officer of the student organization shall serve as the
organization’s representative in the organization conduct review process. The student
organization may not designate an advisor as their representative in the conduct review
process.

Upon receipt of an incident report the Office of Student Conduct has six months to
charge a student organization with a violation of the Organizational Rules of Conduct.
The Office of Student Conduct may exercise discretion when applying the time
provision to account for circumstances that warrant a waiver of the six month time limit
from the date the violation report was filed.

A student organization charged with alleged violations of the Organizational Rules of
Conduct (see UCF-5.012) will receive notice to attend a mandatory preliminary
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conference with the Office of Student Conduct. If the student organization fails to
attend the mandatory preliminary conference without providing a satisfactory reason for
the absence, the student organization may be placed on immediate social probation until
such time as the student organization completes the mandatory preliminary conference.
During the mandatory preliminary conference the student organization will receive
information regarding the Student Organization Conduct Review Process, including the
student organization’s rights during the process; an opportunity to inspect and/or review
the information known at the time charges were prepared and how to contact the Student
Government Association Judicial Advisor. At the conclusion of the mandatory
preliminary conference, one of the following will occur: case dismissal, mediation,
informal hearing, or formal hearing.

Social probation includes but is not limited to the prohibition of the following: any on
or off campus fundraisers, socials, intramural competitions, receptions, service projects,
conferences, retreats, etc. The organization may also not be able to update its registration
until such time that it appears before a hearing. Groups under social probation may
gather at regularly scheduled business meetings.

(2) Options for Resolution of Disciplinary Charges

(@)

(b)

Case Dismissal: The Director of OSC or designee may dismiss a case if it is found to
not have sufficient facts or evidence to substantiate the claim of misconduct or the
misconduct is not a violation of the organizational rules of conduct.

Mediation: Depending on the nature and severity of the alleged violation, the Office of
Student Conduct may recommend formal mediation through the Office of Student
Rights and Responsibilities as an alternative to disciplinary action. The involved parties
must each agree to mediation. Mediation is a confidential process where the parties
voluntarily meet with an impartial mediator to communicate their concerns and needs
to each other and to reach their own agreement on the resolution of the case. The
participants in mediation are responsible for keeping their agreement or renegotiating
it, if necessary. In the event that the participants do not agree to mediate or mediate but
do not reach a full and final resolution, the case will be referred back to the Office of
Student Conduct for disciplinary action through an informal or a formal hearing. Breach

of a mediated agreement may result in a follow up mediation session or the matter may
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be referred back through the conduct process at the discretion of the Office of Student
Conduct.

(c) Informal Hearing: At the discretion of the Office of Student Conduct, violations found
not to warrant a formal hearing may be referred to an informal hearing. At the informal
hearing the charged student organization has the opportunity to meet with an Office of
Student Conduct staff member and accept responsibility for the charges of violation of
the Organizational Rules of Conduct. At the informal level the matter will be settled by
the following outcomes: punitive sanction (warning, probation, or restrictive probation)
as well as educational sanctions (papers, seminars, community service, etc.). If the
matter is not settled informally, the case will be resolved through a formal hearing.

(d) Formal Hearing: If an alleged violation of the Organizational Rules of Conduct is not
dismissed or otherwise resolved, then the Office of Student Conduct shall present in

writing formal charges to the student organization. The charged student organization

may request either a panel or administrative hearing. In-cases—ofaleged-Harmful

zation— i ing—The charged student
organization’s hearing shall only be open to the charged student organization’s chief
officer, their advisor, the hearing body, witnesses (when called upon), a representative
from the Office of Student Conduct, and a university staff member from an appropriate
office (Office of Student Involvement, Office of Fraternity and Sorority Life, Recreation
and Wellness Center, etc.).
(3) Formal Hearings. There are two types of formal hearings — panel hearings and administrative
hearings.
(@) Panel Hearings.
1. A panel to consider an organizational case shall be comprised of members from the
Office of Student Conduct Student Conduct Board. The panel shall consist of two
(2) faculty and administrative staff members combined and two (2) student
members that have been trained by the Office of Student Conduct to hear
organizational cases. One panel member shall be selected by the Office of Student
Conduct to chair the hearing and report the proposed finding(s) and sanction(s), if

any, to the Director of the OSC or designee.
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At hearings conducted by a panel, an Office of Student Conduct staff member shall
act as an advisor to the panel. The Director of the OSC shall receive the panel’s
proposed finding(s) as to "in violation" or "not in violation" of the Organizational
Rules of Conduct and consider any sanctions proposed by the panel.

The Director of the OSC or designee may accept the proposed finding(s) of “in
violation” or “not in violation” or remand the case for rehearing. If the Director of
the OSC or designee accepts the proposed finding of “in violation,” they may
approve, mitigate or increase the sanctions proposed by the panel.

Any decision by the Director of the OSC or designee to alter sanctions or return a
case shall be accompanied by a concise and explicit written statement that explains

the basis for that decision.

(b) Administrative Hearings

1.

Administrative hearings shall be conducted by a faculty or staff member from the
Student Conduct Board trained by the Office of Student Conduct to hear
organizational cases. The charged student organization shall be informed of the
hearing officer assigned to its case and shall have the opportunity to challenge the
impartiality of the individual within three (3) business days of notification. The
charged student organization shall state in writing the basis for such challenge. A
hearing officer so challenged will be excused; however, indiscriminate challenges
shall not be permitted. In the event that a charged student organization has opted
not to challenge the impartiality of a hearing officer prior to the allotted three (3)
business days, the assigned hearing officer shall remain as scheduled.

At hearings conducted by an administrative hearing officer, an Office of Student
Conduct staff member shall act as an advisor to the administrative hearing officer.
The Director of the OSC or designee shall receive the administrative hearing
officer’s proposed finding(s) as to "in violation" or "not in violation" of the
Organizational Rules of Conduct, and consider any sanctions proposed by the
administrative hearing officer.

The Director of the OSC or designee may accept the proposed finding(s) of “in
violation” or “not in violation” or remand the case for rehearing. If the Director of

the OSC or designee accepts the proposed finding(s) of “in violation,” they may
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approve, mitigate or increase the sanctions proposed by the administrative hearing
officer.

4. Any decision by the Director of the OSC or designee to alter sanctions or return a
case shall be accompanied by a concise and explicit written statement that explains
the basis for that decision.

Conduct of Formal Hearings - the following is furnished as a guide to the events in a

formal hearing. Please note that all formal hearing proceedings are recorded. The

recording is part of the official record of the hearing and no other recordings are
permitted.

Reading of charges.

Student organization response of “in violation” or “not in violation.”

Presentation of information in support of the charges.

Opening statement by the charged student organization.

Questioning of the charged student organization by the hearing body.

Presentation and questioning of witnesses in support of the charges.

Presentation and questioning of witnesses by the charged student organization.

Final questions of the charged student organization by the hearing body.

© © N o g bk~ w D P

Closing remarks by the charged student organization.

. Hearing is brought to a close;student organization-is-tnvited-to-await announcement

[EEN
o

11. Student organization is scheduled for a meeting to discuss the hearing panel’s

proposed finding(s) and recommended sanction(s), if any.

Deliberations by the panel or the administrative hearing officer are not part of the
hearing and are confidential. Deliberations occur after the closure of the hearing and are

not recorded.

Case Record for Formal Hearing - The case record shall consist of the following items:

1. A copy of the formal charges in writing.

2. A recording of the formal hearing.
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43. All staff memoranda submitted.

54. All items of physical or written documentation submitted, provided such items are
not returned to a rightful owner. In that case, photographs or other facsimiles shall

be made before return.

#5. The Director of the OSC’s decision.

(4) Student Organization Rights during the Formal Conduct Review Process - The following rights

shall be explained to the charged student organization before the commencement of a formal

disciplinary hearing:

(@)

(b)

The charged student organization shall be afforded written notice, at least five (5)

business days prior to a formal hearing, unless waived in writing. Written notice sent

to the chief student officer of the charged student organization’s electronic and/or

physical address shall constitute full and adequate notice. Written notice shall include:

1. The name of the organization, the chief student officer’s name and organization’s
address, if applicable.

2. Date, time and location of the formal hearing

3. Alleged Organizational Rule of Conduct Violation(s) known at the time formal
charges are prepared.

4. Names of potential witnesses known at the time that formal charges are prepared.

5. A description of any physical or written documentation known at the time charges
are prepared.

Provided that the required notice stated above has been given to the student organization

along with its representative(s) but a representative failed to attend a scheduled formal

hearing without providing a satisfactory reason for the absence, the organization may

be placed on immediate social probation until such time as the organization completes

the formal hearing and any further steps in the conduct process. The organization will

also not be able to update its registration while on social probation.

The student organization may have at their own expense and initiative, an advisor

present at the hearing. It is the student organization’s responsibility to make appropriate
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arrangements for the advisor to attend the hearing, and the hearing shall not be delayed
due to scheduling conflicts of the chosen advisor. The advisor may be present to advise
the student organization but shall not speak for or present the case for the student
organization or otherwise participate directly in the proceeding. A student organization
may consult with their advisor at any time during the hearing. This consultation must
take place in a manner that does not disrupt the proceedings. A student organization’s
advisor must not be connected to the actual conduct case or a related case. In addition,
an advisor may not serve as a witness. If the advisor does not adhere to their defined
role in the student conduct review process, they may be removed from the hearing. The
Office of Student Conduct shall maintain a list of impartial advisors and resources
available to the student organization.

All hearings shall be conducted on the basis that the charged student organization is not
in violation until the preponderance of evidence proves otherwise. At a student conduct
organizational hearing, the technical rules of evidence applicable to civil and criminal
cases shall not apply. The burden of proof in a student conduct hearing is not on the
student organization charged with a violation of the Organizational Rules of Conduct.
The student organization's chief officer may inspect any information presented in
support of the charges. Information may be presented in support of the charged student
organization.

The university cannot compel any person to attend a student organizational hearing.
However, all parties to a student organizational conduct hearing may arrange for
witnesses to voluntarily present relevant information during the proceeding. Pertinent
information may be accepted as information for consideration by the person or body
conducting the student organizational formal hearing. The student organization may
hear and question adverse witnesses who testify at the student organizational formal
hearing.

The student organization shall not be forced to present information that incriminates its
individual members; however, the University is not required to postpone disciplinary
proceedings pending the outcome of any civil or criminal prosecution.

The proposed finding(s), as well as the Director of the OSC’s determination, of "in
violation™ or "not in violation™ on the charges shall be based solely on the information
presented at the student organizational formal hearing.
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Should the proposed finding(s) of the hearing body be that the organization is in
violation, prior conduct history that has occurred within three academic years of the
incident will then be reviewed and may affect the proposed sanctions.

The final decision shall be furnished in writing to the student organization within
fourteen (14) business days following the hearing (the deadline can be extended by
mutual agreement of the charged student organization and the Director of the OSC or
designee).

The student organization's registration status shall remain unchanged pending the
University's final decision in the matter except in cases where the VP of SDES or
designee determines that the safety, health, or general welfare of any individual, or any

part of the University may be involved.

(5) Additional Procedures in Cases of Sexual Misconduct_and/or Interpersonal Violence. Where

a student organization is charged with Ssexual Mmisconduct_and/or interpersonal violence, the

procedures outlined in UCF-5.006(9)(ef) will apply in addition to the procedures of the Sstudent

Sconduct Rreview Pprocess.

(6) Sanctions for Student Organizations

@)

(b)

Disciplinary Warning: An official warning that the organization's behavior is in
violation of the Organizational Rules of Conduct and that if the organization is
subsequently found in violation of a rule, subsequent action may be more severe.
Disciplinary Probation: A period of time during which any further violation of the
Organizational Rules of Conduct puts the student organization’s status with the
University in jeopardy.  Restrictive conditions may also be imposed as part of
disciplinary probation and will vary according to the severity of the offense. Restrictive
conditions may include barring or limiting some or all of the organization's activities
and/or privileges (including, but not limited to: social activities; intramural
competition; organizational competition; Homecoming; eligibility to receive any
University award or honorary recognition; privilege to occupy a position of leadership
or responsibility in any University student organization governing body, publication, or
activity; or ability to represent the University in an official capacity or position). If a
student organization is found “in violation” for another violation of the Organizational
Rules of Conduct while on disciplinary probation, more severe sanctions may be
imposed.
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Suspension: While on suspension the student organization loses it University
recognition and/or registration for a temporary period of time. While an organization is
suspended, it may not use University resources or participate as an organization in any
University activities or events.

Revocation of UCF Registration: Permanent severance of the organization's relationship
with UCF.

Recommendation for Charter Revocation: An official request to a national office that
the local chapter's charter be revoked.

Educational Sanctions: In conjunction with any sanction listed above, a student
organization found to have been in violation of any of the Organizational Rules of
Conduct will be assigned educational sanctions such as, but not limited to:
reflective/research papers, classes/seminars, community service, restitution, interviews,
etc. If a student organization has any outstanding educational sanctions at the
conclusion of disciplinary probation or suspension, the disciplinary probation or

suspension will remain in effect pending completion of the educational sanctions.

(7) Appeal Wwithin the Student Organization Review Process

@)

(b)

(©

A student organization found in violation as a result of a hearing may appeal the

finding(s) and sanction(s) imposed. The appeal must be made in writing to the

Appellate Officer (VP of SDES or designee) within seven (7) business days after the

date the student organization was notified of the decision by the Director of the OSC.

Student organizations may appeal the finding(s) and sanction(s) imposed on the basis

of one or more of the following:

1. lrregularities in fairness and stated procedures of the hearing that substantially
affected the outcome of the hearing.

2. Discovery of new and significant information that would be likely to change the
outcome of the hearing and that was not known or could not reasonably have been
discovered and/or presented at the time of the initial hearing.

3. The sanction(s) are extraordinarily disproportionate to the violation(s).

On the appeal form, the student organization must state the reason(s) for appeal, the

supporting facts, and the recommended solution. This is not a re-hearing of the conduct

case. An appeal cannot be filed simply because a student organization is dissatisfied
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with the decision. Failure to describe the nature of the information in full detail in the
appeal letter will result in the denial of an appeal.

The Appellate Officer shall first determine if sufficient grounds for appeal exist and
then, if so, may either deny the appeal, thus sustaining the initial decision and
sanction(s), or do one of the following:

1. reduce the sanction; or.

2. order a new hearing.

The student organization shall receive a written decision to the appeal. There is no
definitive timeline for receiving an appeal response. It depends on many factors
including the complexity of the case and the information mentioned in the appeal, as
well as the Appellate Officer's appeal load at that particular time. Decisions of the VP
of SDES or designee reflect final agency action.

Any decision by Appellate Officer to alter sanctions or return a case shall be

accompanied by a concise and explicit written statement that explains the basis for that

decision.

(g) If the Appellate Officer upholds the original findings, the effective date of any

disciplinary sanction(s) imposed will revert back to the date of the Director of OSC’s

final decision letter.

(8) Student—Organization—Disciphinary—Sanction—ReviewCommunity ReEngagement and
Educational Development (CREED) Program

(@)

(b)

(©

Upon completion of one semester of the disciplinary probation or disciplinary
suspension (not applicable for one semester probation or suspensions) and upon
completion of all educational sanctions/requirements, a student organization has the
opportunity to request modification of their disciplinary probation or suspension status
through the Community ReEngagement and Educational Development (CREED)
Program.

Requests must be submitted to the Director of the OSC or designee via an online Student
Organization CREED Program Submission form that can be found at

http://www.osc.sdes.ucf.edu. This request may only be submitted once a semester.

The CREED Program is designed for student organizations to have the opportunity to
demonstrate that in the period following a violation of the Organizational Rules of
Conduct, they have taken steps to become productive and engaged members of the UCF
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community. Student organizations that simply fulfill the minimum requirements of their

sanction(s) will not be eligible for the CREED Program.

A CREED Program application should include information such as the following:

1. Reflection Essay

2. Faculty/Staff/Advisor (Academic or Organization) Letter of Recommendation

3. Community Service

4. Fraternity and Sorority Life (FSL) Letter of Support (Greek Affiliated Student
Organizations Only)

5. Proof of Counseling/Assessment (If applicable)

Upon receipt of the CREED Program packet, the Director of the OSC or designee will

review to determine whether or not the student organization meets the criteria for

review. If the Director of the OSC or designee agrees that the student organizations

request meets any or all of the above mentioned criteria, the student organization will

be contacted within fourteen (14) business days to schedule a “CREED review meeting”

with a committee appointed by the Director of the OSC or designee, comprised of

faculty, staff and students.

Prior to this meeting, the committee will have reviewed the packet and will prepare 10-

15 questions to be addressed, as well as provide the opportunity to further discuss why

the applying organization disciplinary probation or suspension status should be altered

or terminated. No alterations shall be made to include new or increased sanctions.

Should the committee feel that further information and/or documentation is necessary

in order to render a recommendation, the review may be temporarily recessed. A time

frame of not more than two (2) weeks will be given to the organization to produce

requested information and/or documentation. Upon receipt of the requested information

and/or documentation, the committee will reconvene the review with the organization.

After the meeting, the committee will issue a recommendation to the Director of the

OSC or designee. The Director of the OSC or designee will provide a decision to the

student organization in writing within five-te-seven (5-7) business days of receiving the

recommendation.

If the request is denied by the Director of the OSC or designee the decision shall include

a concise and explicit written statement that explains the basis for that decision.
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(i) There is no appeal process for a Student Organization Disciplinary CREED Review

meeting decision.

Authority: BOG Regulations 1.001 and 6.0105. History - New 10-16-09, Amended 9-3-13, 10-29-
15, -16.
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Attachment I

UCF-5.015 Student Academic Behavior Standards
(1) The Office of Undergraduate Studies, College of Graduate Studies, Registrar’s Office, and
the Office of Student Rights and Responsibilities will review this regulation periodically.
(2) UCF is committed to a policy of honesty in academic affairs. Conduct that comprises a
breach of this policy may result in academic action and/or disciplinary action. Academic action
affects student assignments, examinations or grades. Disciplinary action could affect student
enrollment status.
(3) Academic misconduct includes but is not limited to cheating, plagiarism, assisting another
in cheating or plagiarism, and commercial use of academic materials. Violations of academic
misconduct enat the undergraduate and graduate level are listed and defined in the Rules of
Conduct (UCF-5.008)
(4) Alleged violations of the UCF Rules of Conduct (Academic Misconduct) shall be reported in

writing to the Director of the Office of Student Conduct or designee. When an instructor

becomes aware of an alleged violation of student-academic misconduct and before any academic
action is taken, the instructor must:
{a)——document the alleged violation(s) through the Academic Misconduct Report Form

(AMR), available at http://osc.sdes.ucf.edu;. Upon receiving an alleged violation of academic

misconduct, the Director of the OSC or designee may review relevant information and consult

with relevant parties regarding the incident in question.

(a) The Director of the OSC will refer all information warranting disciplinary action
to the Office of Student Conduct (OSC). The OSC will send notification to the

student indicating the nature of the activity in question and what university rules

were allegedly violated.

(b) Upon receipt of an AMR form the OSC has six months to charge a student with a

violation of academic misconduct. The OSC may exercise discretion when

applying the time provision to account for circumstances that warrant a waiver of

the six month time limit from the date of discovery.

(c) Students charged with alleged violations of academic misconduct will receive

notice to attend a required preliminary conference with the OSC to discuss the

charges. If the student fails to attend the conference, a hold will be placed on the

student’s record, preventing them from registering for future classes until the
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matter is resolved. Students who leave the university or withdraw from a class

before a disciplinary matter is resolved may be prohibited from future enrollment

until such time as the matter is resolved. The student will receive information

regarding the student conduct review process, including the student’s rights

during the process, an opportunity to inspect and/or review the information known

at the time charges are prepared, and notice of how to contact the impartial

advisor. At the conclusion of the meeting, the OSC will recommend an option for

resolution of the academic misconduct charges. These options are case dismissal,

informal hearing, or academic formal hearing

(5) Options for Resolution of Academic MisconductAfterthe-AMR form-is-completed-by-the
. | lowi " :

(@)

Case Dismissal: The Director of the OSC or designee may dismiss a case if: the

(b)

reported case fails to have sufficient facts or information to substantiate the claim

of academic misconduct; or the reported violation is not seen to warrant punitive

disciplinary action; or the reported behavior reported as academic misconduct is

not a violation of the Rules of Conduct. An informal conference may be held

where the student may be instructed to complete an educational requirement to

demonstrate what was learned from the reported behavior. Upon successful

completion of the educational requirement, the reported incident will be

dismissed.

Informal Hearing: At the discretion of the OSC, violations found not to warrant a

formal hearing may be referred to an informal hearing. At the informal hearing,

the charged student has the opportunity to meet with an OSC staff member or
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designee and accept responsibility for the charges of violation of academic

misconduct. At the informal hearing level the matter will be settled by the

following outcomes: punitive sanction (disciplinary warning or disciplinary

probation) as well as educational sanctions (papers, seminars, community service,

etc.). If the matter is not resolved informally, the case will be resolved through a

formal hearing. The outcomes from an informal hearing process (decision of

responsibility and recommended sanctions) are final and are not eligible for

appealed.
Formal Hearings: If an alleged violation of academic misconduct is not dismissed

(d)

or otherwise resolved, then the OSC shall present in writing formal charges to the

student. The charged student’s formal hearing shall be open only to the charged

student/co-charged students involved in the same incident, selected advisor,

witnesses (when called upon), and a representative from the OSC. Formal

notification shall include:

1. The student’s name and address.

2. Date, time and location of the formal hearing.

3. The rule(s) of conduct allegedly violated as known at the time formal

charges were prepared.

4, Names of potential witnesses known at the time formal charges were

prepared.
5. A description of any physical or written documentation known at the time

charges were prepared.

Academic Integrity Formal Hearings: Students going through the Academic

Integrity formal hearing process may elect an Administrative Academic Integrity

Formal Hearing or a Panel Academic Integrity Formal Hearing.

1. Administrative Academic Integrity Formal Hearing

i. Administrative Academic Integrity formal hearings sShall be

conducted by one faculty randomly selected by the OSC from the
Student Conduct Board. The charged student shall be informed of the

hearing officer assigned to the case and shall have the opportunity to

challenge the impartiality of the individual within three (3) business
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days of notification. The student shall state in writing the basis for

such challenge. A hearing officer so challenged will be excused:;

however, indiscriminate challenges shall not be permitted. In the

event that a student has opted not to challenge the impartiality of a

hearing officer prior to the allotted three (3) business days, the

assigned hearing officer shall remain as scheduled.

At hearings conducted by an administrative hearing officer, an OSC

staff member shall act as an advisor to the administrative hearing

officer. The Director of the OSC or designee shall receive the

administrative hearing officer’s proposed finding(s) as to "in

violation" or "not in violation" of the Rules of Conduct, and consider

any punitive andor educational sanctions proposed by the

administrative hearing officer.

The Director of the OSC or designee may accept the proposed

finding(s) of “in violation” or “not in violation” or remand the case

for rehearing. If the Director of the OSC or designee accepts the

proposed finding(s) of “in violation,” they may approve, mitigate or

increase the sanctions proposed by the administrative hearing officer.

Any decision by the Director of the OSC or designee to alter

sanctions or return a case shall be accompanied by a concise and

explicit written statement that explains the basis for that decision.

2. Academic Inteqgrity Panel Hearings.

A panel to consider an individual case shall be randomly selected by

the OSC from the Student Conduct Board and shall consist of at least

one (1) faculty, one (1) additional faculty/administrative staff

members, and two (2) student members. One panel member shall be

selected by the OSC to chair the hearing and report the finding(s) and

recommended sanctions, if any, to the Director of the OSC or

designee.
For panel hearings, an OSC staff member shall act as an advisor to the

panel. The Director of the OSC or designee shall receive the panel’s
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proposed finding(s) as to "in violation" or "not in violation" of the

Rules of Conduct, and consider any punitive or educational sanctions

proposed by the panel.

The Director of the OSC or designee may accept the proposed

finding(s) of “in violation” or “not in violation” or remand the case

for rehearing. If the Director of the OSC or designee accepts the

proposed finding(s) of “in violation,” they may approve, mitigate or

increase the sanctions proposed by the panel.

Any decision by the Director of the OSC or designee to alter proposed

sanctions or return a case shall be accompanied by a concise and

explicit written statement that explains the basis for that decision.

(e) Following the Academic Integrity Formal Hearing:
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o—L Undergraduate students found “in violation” will be prescribed

punitive and educational conduct sanctions appropriate to the findings and

recommendations of the Aacademic tintegrity formal hearingPanel. The
Office-of Student-ConduectOSC will report the hearing outcome from the
academic integrity hearing back to the instructor, department chair and
college dean who will, with consultation with the college to; determine if
further course or academic sanctions should be imposed. If the
undergraduate program recommends further course or pregrarm-action, the
undergraduate program must notify OSC and Academic Services. Final
results of the academic integrity panelformal hearing and/or course or
program action must be made available to the student within fourteen (14)
business days.

k) 2 Undergraduate Sstudents found “not in violation” will be notified
within fourteen (14) business days. The Office-of Student-ConductOSC will

report the findings back to the instructor, department chair, and college

dean. Students may have their proposed course sanctions removed and the
instructor may determine a new grade since no violation was found.

& 3 For graduate students found “in violation”, the OSC notifies the
Dean of the Academic College in which the graduate program resides. They
will in turn notify the graduate program that a student was found in-
violation and ask if the program wishes to invoke any program-level
academic sanction(s). The student’s graduate program will determine if

program sanctions are necessary. If they are deemed necessary,
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recommendation of program sanction(s) will be made using the
Probation/Dismissal Form and/or Conditional Retention Plan. This
information will be forwarded to the College of Graduate Studies. The OSC
will be notified if the graduate program recommends additional program
sanctions. The results of any formal hearing and/or program action(s)
should be available for the student within fourteen (14) business days.

} 4. Graduate students found “not in violation” of academic misconduct
may have their proposed course sanctions removed and the instructor may
determine a new grade since no violation was found.

(f) Appeals:
k—1. Undergraduate or graduate Sstudents found “in violation” as the

result of an Aacademic tintegrity formalPanel hearing may appeal the

finding(s) and sanction(s) imposed by the Director of the OSC. The appeal

must be made in writing to the appellate officer (Provost or designee)
within seven (7) business days after the date the student was notified of
the decision by the Director of the OSC. Students may appeal the finding
and sanction(s) imposed on the basis of one or more of the following:

Zi.  lrregularities in fairness and stated procedures of the hearing that
could have affected the outcome of the hearing.

2-ii.  Discovery of new and significant information that could have
affected the outcome of the hearing and that was not known or
could not reasonably have been discovered and/or presented at the
time of the hearing.

3-iii.  The sanction(s) are extraordinarily disproportionate to the
violation(s).

12. The student shall receive a written decision to the appeal. There is no
definitive timeline for receiving an appeal response. It depends on many
factors including the complexity of the case, are-the information
mentioned in the appeal, as well as the appellate officer’s appeal load at
that particular time. Decisions of the Provost or designee reflect final

agency action.
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3. Any decision by the Decisions of the Provost or designee to alter sanctions

or return a case shall be accompanied by a concise and explicit written

statement that explains the basis for that decision.

m4.  Undergraduate students may appeal program sanctions provided by the
student’s undergraduate program, per UCF-5.016. Graduate Students may
appeal program sanctions provided by the student’s graduate program, per
UCF-5.017. Students found “in violation” for academic misconduct are
not eligible for academic appeal regarding the final grade issued by the

course of the reported violation.

(6) Z Designation for Academic Misconduct

(@)

(b)

(©)

(d)

(€)

A Z designation is-te-denotes a student was found “in violation” of academic

misconduct while enrolled in a course. A Z designation does not affect a student’s

grade point average.

Z designations will remain on a student’s transcript if:

1. The student is found “in violation” of academic misconduct and the punitive
sanction is suspension for one or more semesters or expulsion; or

2. The student is found “in violation” of academic misconduct twice during
their UCF academic career.

a. The punitive sanction received in either academic misconduct case
has no bearing on the Z designation being permanently placed on
the student’s transcript.

b. A Z designation will be placed in association with both courses in
which the student was found “in violation” of academic misconduct.

If a student is found “in violation” of academic misconduct a Z designation will be
placed on their transcript in association with the final course letter grade recorded
(ex. ZA, ZB, ZC, ZD, ZF).

A Z designation will be denoted on the student’s transcript as a ZW if a student
withdrew from the course prior to the conclusion of the conduct process and was
subsequently found “in violation” of academic misconduct.

OSC will communicate with the Registrar’s Office to have Z designations placed

on student’s transcript following the conclusion of the Conduct Review Process.

168



)

(9)

Board of Trustees Meeting - New Business

Students have the opportunity to improve the letter grade recorded in association
with a course in which they were found “in violation” of academic misconduct
through the use of grade forgiveness. The Z designation however will still remain
on the student’s transcript.

A student can attempt to have a Z designation permanently removed through

participating in the Community ReEngagement and Educational Development

(CREED) Programan Academic Misconduct Disciplinary Sanction Review.

Authority: BOG Regulation 1.001. History — Formerly 6C7-5.0042, Amended 8-10-09, 9-4-12,

10-29-15,

-16.
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ITEM: EP-4c

University of Central Florida
BOARD OF TRUSTEES

SUBJECT: Amendment to University Regulation UCF-5.0021 Student Government
and Registered Student Organizations

DATE: July 28, 2016

PROPOSED BOARD ACTION

Approve amendments to University of Central Florida Regulation UCF-5.0021.

BACKGROUND INFORMATION

Florida Board of Governors Regulation 1.001 provides that “Each Board of Trustees is
authorized to promulgate University Regulations in accordance with the Regulation
Development Procedure adopted by the Board of Governors.”

Regulation UCF-5.0021 addresses extracurricular opportunities at the university, including
the Student Government Association and Registered Student Organizations.

Supporting documentation: Attachment A: Proposed Amended Regulation UCF-5.0021
Prepared by: Youndy C. Cook, Deputy General Counsel

Submitted by: Scott Cole, Vice President and General Counsel
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UCF-5.0021 Student Government and Registered Student Organizations.

(1) Purpose.

(@)

The University of Central Florida encourages its students to actively participate in

(b)

Student Government and Registered Student Organizations as a way of

complementing and extending the classroom experience. Participation in Student

Government and Reqistered Student Organizations is an integral part of the

overall University of Central Florida experience, because it provides opportunities

for students to network, to develop leadership skills, and to pursue social, civic,

recreational, and career interests.

Student Government and Registered Student Organizations provide a valuable

service to the University community by promoting leadership development,

community spirit, activism, community service, and social and cultural

interaction. Student Government and Registered Student Organizations sponsor

conferences, seminars, lectures, debates, cultural and social events, and fine arts

programs. These activities allow UCF students to meet and interact with local,

state, nationally, and internationally renowned scholars, artists, politicians,

academicians, and other professionals. Student Government and Registered

Student Organization members spend countless volunteer hours each academic

year participating in service projects for campus and community efforts.

(32) Student Government.

(@)

Student Government shat-beis the official representative of allthe student body of

the University Of Central Florida and aims to represent student issues and
concerns at all levels of University decision making. students-and-student
functions-en-campusHowever, Student Government must operate with the
recognition that the ultimate decision making authority for University affairs rests

with the University’s Board of Trustees, President or their designees. The

University exercises general oversight over all Student Government activities and

is directly involved in the Student Government budget process. Student

Government is subject to the policies, procedures, rules, and requlations

governing or promulgated by the University and/or the Florida Board of

Governors.
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Student Government may not act as an agent for the State of Florida or the

(bc)

(ed)

(ce)

University Of Central Florida. Student Government may not enter into

agreements or contracts which purport to bind the University for any purpose.

representation-Student Government may adopt internal procedures, including a

constitution, bylaws, student statutes, and other student legislative acts; may

establish appointed or elected student officer positions; and may recommend

University employment or personnel to carry out its functions. Any internal

procedures adopted by Student Government must be consistent with applicable

law, UCF and Florida Board of Governors’ policies and requlations, and must

generally serve the best interests of the UCF Student body. Internal procedures of

Student Government are not effective unless approved by University

administration.

‘aYa) 'aYa) alala' A a N N Npolntad or ale a¥a Wa Q NA recommeaena
O o o IJ wjeAw, v oo Ci O G

employment-of persennelregutred-to-carry-outHs-funettons. Student Government

is authorized to make recommendations to or through the Vice President for

Student Development and Enrollment Services concerning all University policies,

requlations, and operating procedures which significantly affect students and

further, is authorized to nominate students to serve on University committees,

councils, and boards, which have student membership or representation.

Through its own constitutional procedures and in accordance with Section
1009.24(10)(b), Florida Statutes, Student Government may determine-proposed
howthe-aHecation-and-use-of that portion of University fees fixed by law and
designated as Activity and Service Fees will be spent at the University. The

University must give approval to the proposed allocation and use of Activity and
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Service Fees, and the President may veto any particular line item in the Activity

and Service Fee budget proposal.

All Activity and Service Fees shall be maintained in accounts kept by the UCF
Finance and Accounting Office. All contracts and purchases on behalf of Student

Government shall be made in accordance with ¢University rules, regulations, and
policies, and all appointments and payments of personnel shall be made in
accordance with University personnel and payment procedures.

Student Government shall audit all accounts which receive and/or expend Activity
and Service Fees.

At the end of each university fiscal year, unexpended Activity and Service Fees

shall revert to Student Government for reallocation in the subsequent fiscal year.

(23) Registered Student Organizations.

(@)

(b)

Any student association, group, or organization other than the Student
Government Association is eligible for active registration as a Registered Student
Organization. Registration is contingent upon the review and recommendation of
the Office of Student Involvement, compliance with all registration requirements
(including academic requirements for members) and approval of the Student
Government Association and Associate Vice President for Student Development
and Enrollment Services or designee.

Registration of a student organizations by the University shalidoes not imply the
University’s support for any-student-organization’sthe purpose, philosophy, or
activities_of the Registered Student Organization. Registration of a student

organization by the University does not mean or imply that the Registered Student

Organization has been granted status as an entity or agent of the State of Florida

or the University Of Central Florida. The University will not assume any legal

liability for any student organization’s activities. While faculty and staff
members of the University serve in advisory capacities to student organizations, it
is presumed that students of legal adult age are adults and, therefore, make and are
accountable for their decisions and behaviors as individuals and as members of

the organization.
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To be considered for registration, a student organization must submit in writing to
the Office of Student Involvement a list of UCF student members and their UCF
PID numbers, a list of all officers and their UCF PID numbers, the signature of all
officers and the faculty/staff advisor(s), and the organization’s constitution.
Proposed student organizations must have a minimum of twelve UCF student

members—

mirimum-offour). Student membership exceptions apply to student

organizations at regional campuses, which need a minimum of eight student

members, and, on a case by case basis, to student organizations affiliated with a

national governing body, which need a minimum of four student members. A

proposed student organization with a mission/purpose that appears to duplicate
that of an existing organization may not be recognized. No student organization
may be set up so that any individual benefits monetarily from its existence. In
seeking, securing and maintaining the privilege to be registered, each student
organization must agree in writing to abide by all University policies, procedures,
and regulations and to hold harmless the University for any actions or activities of
the organization.

Student Organizations registered by the University may be granted certain
privileges as established by Student Development and Enrollment Services._Such

privileges may include:

1. The privilege to use University facilities depending on availability,

program, and quidelines;

2. The privilege to request that Student Government allocate activity and

service fees to the organization, provided that the student organization

adheres to the internal procedures of Student Government;

3. The privilege to establish dues and sponsor money-raising projects;

4, The privilege to use the University’s name as part of the organization’s

name as per the Organizational Rules of Conduct;

5. The privilege to invite quest speakers to campus;

6. The privilege to grant awards and honors to organization members;
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7. The privilege of access to campus for recruiting, fundraising, and
publicity;

8. The privilege of a free organizational email address and website;

9. The privilege of access to resources provided by University departments
and offices;

10. The privilege to apply for cubicle space on campus;

11. The privilege to program with Student Government Association agencies;

12. The privilege to participate, as a group, in University-sponsored events.

Reqistered Student Organizations are subject to the Organizational Rules of

Conduct. Registered Student Organizations whichthat violate the Organizational
Rules of ConductUniversity-regulations-orpolicies are subject to disciplinary

action. as-would-be-a-studentwho-engaged-in-the-same-violations: Such

disciplinary action may include:

1. Recommendation for Charter Revocation: An official request to a national
office that the local chapter’s charter be revoked.

2. Revocation of UCF Registration: Permanent severance of the
organization’s relationship with UCF.

3. Suspension of UCF Registration: Temporary severance of the
organization’s relationship with UCF for a specific period of time. The
period of time and any requirements that must be satisfied before re-
registration must be specified in the recommendation of the hearing body.

4. Probation: Temporary restrictions of certain activities on the part of the
organization as defined by the hearing body and/or an officially sanctioned
status of the organization whereas further violations of UCF policy could
result in suspension, revocation of registration, etc.

5. Warning: An official warning that the organization’s behavior is in
violation of UCF policies, and that if the organization is subsequently
found in violation of this policy, subsequent action may be more severe.

6. Restitution: Reimbursement for a loss caused by the organization’s

actions.
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7. Community Service: Assignment to work a specific number of hours at a

community service agency or project.

8. Mediation: Official mediation between the organization and any offended
parties.
9. Restrictions: Restriction of some or all of the organization’s activities or

privileges, including, but not limited to, social activities, intramural
competition, organizational competition, Homecoming, etc.

10.  Organizational Suspension: Suspension of all organization activities with
the exception of regular business meetings.

11. Required Educational Programs: Alcohol awareness programs, risk
management programs, etc. for a specified percentage of organizational

membership.
Authority: BOG Regulations 1.001 and 6.014. History—New 11-8-79, Amended 12-4-83, Formerly

6C7-5.021, Amended 4-23-03, 10-18-05, Formerly 6C7-5.0021, Amended 2-6-09, 7-2-13,
-16.
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ITEM: EP-5

University of Central Florida
BOARD OF TRUSTEES

SUBJECT: 2016-17 Tenure with Hire
DATE: July 28, 2016

PROPOSED BOARD ACTION

Approval of tenure with hire.

BACKGROUND INFORMATION

New faculty members are hired each year with tenure. Normally, such faculty members have
earned tenure at their previous institution and meet UCF’s requirements for tenure. For others,
tenure is part of the hiring package when senior faculty members are hired for administrative
positions. Department faculty members and the university’s administrative officers have
approved granting tenure to these faculty members.

Supporting documentation: Attachment A: 2016-17 Tenure with Hire Justifications

Prepared by: Cynthia Young, Vice Provost for Faculty Excellence and International Affairs
and Global Strategies

Submitted by: A. Dale Whittaker, Provost and Executive Vice President
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Attachment A

2016-17 Tenure with Hire Justifications
Board of Trustees
July 28, 2016

College of Arts and Humanities

Dr. Geri Smith, professor
Department of Modern Languages and Literatures

Dr. Geri Smith received her Ph.D. in romance languages, with a specialization in medieval
French literature, from the University of Pennsylvania in 1998. She was subsequently appointed
to the faculty at the United States Military Academy at West Point where she served as professor
of French and director of faculty development. Dr. Smith has published in highly regarded
journals in her field, has presented numerous national and international conference papers, and
has written two books and co-edited a volume. She has received multiple grants. The Department
of Modern Languages and Literatures and the College of Arts and Humanities support her tenure
with hire.

College of Business Administration

Dr. Qinghai Wang, professor
Department of Finance

Dr. Qinghai Wang received his Ph.D. in finance from The Ohio State University. He comes to
UCF from the University of Wisconsin where he served as the Sheldon B. Lubar Professor of
Finance. His research interests are principally in the areas of investment and portfolio choice and
in issues related to shareholder rights and corporate governance. Dr. Wang has published16
articles in the top journals in his field, including the Journal of Financial Economics, Journal of
Finance, Review of Financial Studies, Journal of Financial and Quantitative Analysis, Journal
of Business, Journal of Corporate Finance, Financial Management and the Journal of
International Business Studies. Dr. Wang will serve as the director of the doctoral program in
finance. The Department of Finance and the College of Business Administration support his
tenure with hire.

Dr. Khim Kelly, associate professor
Kenneth G. Dixon School of Accounting

Dr. Khim Kelly received her Ph.D. in accounting from the University of Southern California. In
2008, she was appointed to the faculty of the University of Waterloo where she served as
associate professor of managerial accounting and financial accounting. During her tenure at
Waterloo, she won awards for teaching, research, and service. In addition, the BYU Accounting
Rankings listed Dr. Kelly as the 6th most productive researcher in the world for her sub-
discipline. She has published in leading journals in her field and has received nearly $300,000 in
research grant funding during her career. The Kenneth G. Dixon School of Accounting and the
College of Business Administration support her tenure with hire.
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Dr. Rebecca Bennett, professor
Department of Management

Dr. Rebecca Bennett received her Ph.D. in organizational behavior from Northwestern
University's Kellogg School of Management. She has served as the Herbert McEIveen Endowed
Professor of Management and head of the Management Department at Louisiana Tech
University since 2004. She has had additional administrative experience as interim associate
dean of Graduate Studies and Research at Louisiana Tech. During her academic career, Dr.
Bennett has authored or co-authored 29 peer-reviewed journal articles, 12 of which appear in
top- level journals in management. Citation rates on her publications are very high. In addition,
Dr. Bennett has delivered over 50 conference papers, produced 8 book chapters, and has served
as a member or chair of 23 dissertation committees. The Management Department and the
College of Business Administration support her tenure with hire.

Dr. Ronald Piccolo, professor
Department of Management

Dr. Ronald Piccolo received his Ph.D. in management from the University of Florida. His first
academic position was with the UCF Management Department (2005-2009). He returns from
Rollins College, where he was the George D. and Harriet W. Cornell Professor of Management.
He also served as the academic director of the Center for Leadership Development at Rollins
College. During his academic career, Dr. Piccolo has authored or co-authored 23 peer-reviewed
journal articles, 13 of which appear in top-level journals in management. Citation rates on his
publications are very high. In addition, Dr. Piccolo has delivered 49 monographs, proceedings
papers, and conference presentations; conducted 20 academic symposia; and delivered 44 invited
addresses. The Management Department and the College of Business Administration support his
tenure with hire.

College of Education and Human Performance

Dr. Dave Edyburn, professor
Department of Child, Family and Community Sciences

Dr. David L. Edyburn received his Ph.D. in special education from the University of Illinois.
Since 1992, he has served on the faculty of the University of Wisconsin at Milwaukee, where he
was professor and faculty chair for the Zilber School of Public Health. Dr. Edyburn's
achievements as an administrator and faculty member have been recognized nationally and at the
University of Wisconsin at Milwaukee. He is widely published and has presented at numerous
national and international conferences. He has received more than$7 million in grant funding
since 1990. The Department of Child, Family and Community Sciences and the College of
Education and Human Performance support his tenure with hire.

Dr. Jerry Johnson, professor
School of Teaching, Learning and Leadership

Dr. Jerry Johnson received his Ed.D. in educational administration from Ohio University.
Since 2014, he was professor and chair of the Department of Education and Educational
Leadership at the University of West Florida. He has held prior academic appointments at the
University of North Florida, Ohio University and Eastern Kentucky University. Prior to his
experience in higher education, Dr. Johnson was a teacher and principal of a high school. His

2
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research agenda focuses on rural school districts. He has done extensive work in schools in
Appalachia, as is reflected in his publishing and grant work. The School of Teaching,
Learning and Leadership and the College of Education and Human Performance support his
tenure with hire.

Dr. Paula Kohler, professor
Department of Child, Family and Community Sciences

Dr. Paula Kohler received her Ph.D. in special education from the University of Illinois. She
will join UCF in September from Western Michigan University, where she is currently
professor and associate vice president for research. At UCF, she will serve as director of the
Florida Center for Students with Unique Abilities. Dr. Kohler’s achievements as an
administrator and faculty member have been recognized nationally and at Western Michigan
University. She has published 27 peer-reviewed journal articles and is the author or co-author
of 17 monographs and books, and seven book chapters. She has presented at a substantial
number of national conferences and has been the recipient of research grants totaling more
than $1 million. The Department of Child, Family, and Community Sciences and the College
of Education and Human Performance support her tenure with hire.

Dr. Jesse Perez Mendez, professor
Department of Child, Family and Community Sciences

Dr. Jesse Perez Mendez received a J.D. from Indiana University Maurer School of Law
(2002) and a Ph.D. in higher education and student affairs from Indiana University (2006).
He was on the faculty of Oklahoma State University for ten years, most recently as head of
the School of Educational Studies and associate professor of higher education and student
affairs. He also held the Donnie and John A. Brock Professorship in Educational Leadership
and Policy at Oklahoma State. Dr. Mendez’s achievements as an administrator and faculty
member have been recognized nationally and at Oklahoma State. He has a strong publication
record and has presented at numerous national conferences. He was selected as a 2015-2016
American Council on Education Fellow and was a Governor-appointed member of the Board
of Regents of Northern Oklahoma College from 2007 to 2012. Dr. Mendez will make a
significant contribution to UCF. The Department of Child, Family, and Community Sciences
and the College of Education and Human Performance support his tenure with hire.

College of Health and Public Affairs

Dr. Alisa Smith, associate professor
Department of Legal Studies

Dr. Alisa Smith received a J.D. and a Ph.D. in criminology from Florida State University. She
served on the faculty of the University of Tampa since 2004, most recently as professor of law
and justice. She has been a member of the Florida Bar since 1989 and held various positions in
criminal law prior to joining the University of Tampa. She maintains a volunteer legal practice
with the Polk County Public Defender’s Office where she has worked as an assistant public
defender since 2005. Her publication record includes two books, eight peer-reviewed articles, six
law review articles and a number of published reports, professional articles, and book chapters.
While at the University of Tampa, she developed and administered programs including Inn of
Court and Moot Court. The Department of Legal Studies and the College of Health and Public
Affairs support her tenure with hire.
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Dr. Jeremy Hall, professor
School of Public Administration

Dr. Jeremy Hall received his Ph.D. in public administration from the University of Kentucky. He
comes to UCF from Rutgers University where he served as a tenured associate professor in the
School of Public Affairs and Administration. Dr. Hall’s publication record includes 3 books and
19 book chapters; 25 peer-reviewed articles in highly ranked journals in his discipline, including
Journal of Public Administration Research and Theory and Public Administration Review; and
he currently has approximately 15 manuscripts under review or in preparation. He has presented
at a substantial number of national and international conferences, and has been awarded grants
totaling more than $500,000. Dr. Hall has taught and designed numerous courses in his field. The
School of Public Administration and the College of Health and Public Affairs support his tenure
with hire.

College of Medicine

Dr. Claudia Andl, associate professor of medicine
Burnett School of Biomedical Sciences

Dr. Claudia Andl received her Ph.D. from the University of Essen. Her area of study was
desmoglein 3 incorporation into desmosomes. Following graduation, she trained as a
postdoctoral research fellow in the Gl division of the Department of Medicine at the University
of Pennsylvania School of Medicine. She comes to UCF from Vanderbilt University School of
Medicine, where she served as an assistant professor in the Departments of Surgery and Cancer
Biology since 2008. Dr. Andl's research program focuses on the roles of cytokine signaling
pathways in cancer progression and cancer cell invasion. Her publication record includes 31
peer-reviewed papers and review articles. She has been the recipient of several National
Institutes of Health awards, including a current RO1 grant from the National Institute of Diabetes
and Digestive and Kidney Diseases on the role of Activin A in esophageal cell invasion. She was
awarded the Outstanding Research Scholar Award from the Foundation for Digestive Health and
Nutrition and American Gastroenterological Association. The Burnett School of Biomedical
Sciences and the College of Medicine support her tenure with hire.

Dr. Saleh Rahman, professor of medicine
Department of Medical Education

Dr. Saleh Rahman received his Ph.D. in health behavior (behavioral epidemiology) from the
University of Alabama at Birmingham. He comes to UCF from Florida A & M University where
he was a tenured professor of behavior sciences and health education. A number of Dr.
Rahman’s efforts have centered on bringing medical care to the underserved in the Tallahassee
area. He is a two-time recipient of the Minority-Serving Institution Faculty Scholar in Cancer
Research Award from the American Association of Cancer Research and National Cancer
Institute (2008 and 2010). He is currently the director on a P20 grant from the National Center on
Minority Health and Health Disparities of the National Institutes of Health and co-investigator
on a National Cancer Institute/National Institutes of Health P20 grant. In addition to his national
and international scholarly works, he has published a number of non-medical books that range
from fiction to children’s books in his native Bengali language. The Department of Medical
Education and the College of Medicine support his tenure with hire.

181



Board of Trustees Meeting - New Business

Dr. Hongxia Zhou, associate professor of medicine
Burnett School of Biomedical Sciences

Dr. Hongxia Zhou received her M.D. in pharmacology from the University of Freiburg Medical
School. She subsequently underwent postdoctoral training at the University of Massachusetts
Medical School and at Thomas Jefferson University School of Medicine. Since 2008, she has
been on the faculty of Thomas Jefferson University where she is currently an associate professor
in the Department of Neurology. Dr. Zhou’s research focuses on the use of novel transgenic rats
as a model for understanding mechanisms of neurodegenerative diseases including ALS and
Alzheimer’s Disease. She currently has two R01 grants from the Neuroscience Institute of the
National Institutes of Health, and has a number of pending grant applications. Her teaching
experiences include medical student and Ph.D. graduate courses. The Burnett School of
Biomedical Sciences and the College of Medicine support her tenure with hire.

College of Sciences

Dr. Elizabeth Klonoff, professor
Department of Psychology

Dr. Elizabeth Klonoff received her Ph.D. in psychology from the University of Oregon. She has
been a tenured professor of psychology at San Diego State University and a professor of
psychiatry at the University of California, San Diego, since 2000. She is currently the co-director
of clinical training for the San Diego Joint Doctoral Program in Clinical Psychology, a
partnership between San Diego State University and the University of California. She
concurrently serves as the director of the Behavioral Health Institute, San Diego State University
Foundation. Dr. Klonoff has been the principal investigator on more than $10 million in grants
from the National Cancer Institute, and she has received a similar amount of funding from the
California Department of Health Services. She is on the editorial board of many psychology
journals including senior associate editor for Health Psychology and Training and Education in
Professional Psychology, and she is currently associate editor of the The American Psychologist.
Her publications include four books, one in press, and well over 100 peer-reviewed journal
articles. The Department of Psychology and the College of Sciences support her tenure with hire.

Robert Littlefield, professor
Nicholson School of Communication

Dr. Robert Littlefield received his Ph.D. in speech communication from the University of
Minnesota. He has served on the faculty of North Dakota State University as a professor in the
Department of Communication and has had vast administrative experience, including service as
interim dean, chair and associate chair. Dr. Littlefield’s research focuses on risk and crisis
communication and he is the recipient of more than $3 million in external grants as Pl or Co-PlI,
including awards from the United States Department of Agriculture and Homeland Security. He
has served as editor or on editorial boards for several highly respected journals. The Nicholson
School of Communication and the College of Sciences support his tenure with hire.
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Dr. Eduardo Texeira, professor
Department of Mathematics

Dr. Eduardo Texeira received his Ph.D. in mathematics from the University of Texas at Austin.
After holding a three-year Hill Assistant Professorship at Rutgers University, he joined the
faculty of Universidade Federal do Ceard in Brazil where he served as professor of mathematics.
Dr. Texeira’s research interests include nonlinear partial differential equations, free boundary
problems, and effective methodologies in pedagogy of undergraduate mathematics. For his
scientific accomplishments, he was awarded the 2013 Mathematical Congress of the Americas
Prize and was elected Permanent Fellow of the Brazilian Academy of Sciences in 2014. He was
the recipient of a National Science Foundation research grant in 2006 and was principal
investigator on a number of grants while in Brazil. He has successfully supervised six Ph.D.
students with high-quality publications. The Department of Mathematics and the College of
Sciences support his tenure with hire.

Rosen College of Hospitality Management

Dr. Murat Hancer, professor
Department of Hospitality Services

Dr. Murat Hancer received his Ph.D. in hospitality management from The Ohio State University.
He then joined the faculty of the School of Tourism and Hotel Management of Adnan Menderes
University, subsequently becoming founding chair of the Department of Food and Beverage
Management. In 2006, he was appointed as an associate professor at Oklahoma State University
School of Hotel and Restaurant Administration and was promoted to full professor in 2013. Dr.
Hancer has authored 47 peer-reviewed research articles over the course of his career, with many
in top journals in the hospitality discipline. He is the author or co-author of four books and three
book chapters. He has been a frequent invited lecturer at a variety of national and international
venues. In 2014, he was the recipient of the Regents Distinguished Research Award at Oklahoma
State, as well as the Best Paper Award at the 19" Annual Graduate Education and Graduate
Research Conference in Hospitality and Tourism. He has extensive teaching experience and has
served as graduate program coordinator at Oklahoma State, where he was responsible for the
master’s and doctoral degree programs in the School of Hotel and Restaurant Administration.
The Department of Hospitality Services and the Rosen College of Hospitality Management
support his tenure with hire.
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