
REVISED
University of Central Florida
Board of Trustees Meeting

January 29, 2015
FAIRWINDS Alumni Center

Agenda
9:00 a.m. – 4:00 p.m.

Lunch 12:00 p.m.
800-442-5794, passcode, 463796

COMMITTEE MEETINGS

9:00 – 9:30 a.m. Audit, Operations Review, Compliance, and Ethics,
Jim Atchison, Chair

9:30 – 10:30 a.m. Advancement, Richard Crotty, Chair
10:30 – 11:45 a.m. Educational Programs, Robert Garvy, Chair 
11:45 a.m. – 12:00 p.m. Finance and Facilities, Marcos Marchena, Chair

BOARD MEETING  1:00 – 4:00 p.m.

1. Welcome and call to order Olga Calvet, Chair

2. Roll call Rick Schell, Associate Corporate Secretary

3. Public comment Rick Schell, Associate Corporate Secretary

4. Minutes of  November 20, Chair Calvet
and December 19, 2014,
meetings

5. Remarks and introductions John C. Hitt, President

6. UCF Presidential Selection Plan Phyllis Klock, Trustee Emerita
report

7. Downtown UCF report Dale Whittaker, Provost

8. Consent Agenda

FF-1 Approval 2014-15 UCF Convocation Corporation Amended 
Budget (Merck)
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9. Advancement Committee report Richard Crotty, Chair

10. Audit, Operations Review, Jim Atchison, Chair
Compliance, and Ethics Committee
report

11. Educational Programs Committee Robert Garvy, Chair
report 

EP-1 Approval Proposal to Establish a New Type I Campus 
(Whittaker)

12. Finance and Facilities Committee Marcos Marchena, Chair
report

FF-2 Approval UCF Convocation Corporation Transfer of Funds to 
the Golden Knights Corporation (Merck)

13. New business Chair Calvet

14. Announcements and adjournment Chair Calvet

Upcoming meetings:

Board of Governors meetings February 19, 2015
(Tallahassee Community College)

March 18-19, 2015
(Florida A&M University)

UCF Foundation Retreat March 20, 2015
(NorthView Student Housing)

Board of Trustees meeting March 26, 2015
(FAIRWINDS Alumni Center)

AGB National Conference on Trusteeship April 19-21, 2015
(Arizona Biltmore, Phoenix, AZ)

15. Tour of the College of Engineering and Computer Science labs to follow immediately 
after the meeting.
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Minutes
Board of Trustees Meeting

University of Central Florida
November 20, 2014

Chair Olga Calvet called the meeting of the Board of Trustees to order at 1:15 p.m. in the 
Fairwinds Alumni Center on the UCF Orlando campus. 

The following board members attended the meeting: Chair Olga Calvet, Weston Bayes, Clarence 
Brown, Richard Crotty, Robert Garvy, Ray Gilley, Marcos Marchena, Alex Martins, Reid 
Oetjen, and Beverly Seay. 

WELCOME 

Chair Calvet reported that President John C. Hitt and Provost Dale Whittaker were unable to 
attend the board meeting and that William F. Merck II, Vice President for Administration and 
Finance and Chief Financial Officer, would represent President Hitt.

Calvet reminded the board that the meeting was covered by the Florida Sunshine Law and that 
the public and press were invited to attend.

She welcomed the board members and called on Rick Schell, Associate Corporate Secretary, to 
call the roll. Schell noted that a quorum was present.

Calvet called for approval of the September 25, 2014, meeting minutes, which were approved. 

Calvet called on Merck for remarks.

REMARKS

Merck reported that in football news, UCF student athletes are graduating at a higher rate than 
any other NCAA Division I public institution. Based on data released by the NCAA, UCF has a 
graduation success rate of 95 percent. That percentage ties the Knights with Boston College for 
fifth-best in NCAA Division I, trailing only private institutions Notre Dame, Stanford, Duke, and 
Northwestern. 

Merck also reported that after UCF’s 31-24 overtime win over BYU, the American Athletic 
Conference honored sophomore quarterback Justin Holman, senior linebacker Terrance 
Plummer, and senior wide receiver and punt returner J.J. Worton with offensive, defensive, and 
special teams weekly honors. It was the first time in UCF history that the Knights’ swept a 
league’s weekly awards. 

Merck also noted that in the same BYU game, middle linebacker Terrance Plummer was named 
the national defensive player of the week by the Walter Camp Football Foundation, another first 
for our football team.
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INTRODUCTIONS

Merck congratulated the following members of the UCF community.

Deborah German, Vice President for Medical Affairs and founding Dean of the UCF College of 
Medicine, was honored as a Renaissance Woman in Medicine, receiving the national Alma Dea 
Morani M.D. Award from the Foundation for the History of Women in Medicine. The award 
honors an outstanding woman physician or scientist who has furthered the practice and 
understanding of medicine, exemplifies humanism, and “challenges the status quo with a passion 
for learning.”

Mark Schafer, Department of Political Science, received nearly $2 million from the Defense 
Intelligence Agency to establish a center for intelligence and security studies that will allow UCF 
to become one of a handful of universities nationwide to house an Intelligence Community 
Center of Academic Excellence.

UCF’s Police Chief Richard Beary was sworn in as president of the International Association of 
Chiefs of Police, marking the first time the chief of a university or college law enforcement 
agency has held this position. 

REPORTS

Bridget Burns, the Executive Director of the University Innovation Alliance, reported on the 
latest developments in the University Innovation Alliance.

Paul Lartonoix, Interim Assistant Vice Provost, and Dan Holsenbeck, Vice President for 
University Relations, provided an update on Downtown UCF.

PUBLIC HEARING–2015-25 CAMPUS MASTER PLAN UPDATE

Lee Kernek, Associate Vice President for Administration and Finance, gave a presentation on the 
UCF Campus Master Plan 2015-25.

Schell outlined the Florida statute requirements that universities must meet in order to adopt 
campus master plans. Schell noted that UCF had met the initial requirements.

Schell announced that UCF would hold its second public hearing on the master plan update, and 
he welcomed public comment.

After the conclusion of comments from the public, a motion was made and unanimously passed 
by the board approving the following action:

∑ FF-1 Approval of the UCF 2015-25 Campus Master Plan Update.
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INFORMATION

Calvet noted the following informational item included in the trustees’ packets.

∑ INFO-1 Annual Report, July 1, 2013-June 30, 2014

CONSENT AGENDA

A motion was made to accept the consent agenda, and members of the board unanimously 
approved the following actions.

∑ ADV-1 University Of Central Florida Foundation Amended Bylaws–Approving the
University of Central Florida Foundation, Incorporated amended bylaws.

∑ CL-1 2011-14 Performance Unit Plan Goal Accomplishments–Approval of the
2011-14 Performance Unit Plan Goal Accomplishments documented by the 
University Audit Office.

∑ CL-2 Performance Unit Plan Payments for the 2011-14 Cycle–Approval of the 
Performance Unit Plan Payments earned by participants for the 2011-14 Cycle 
for Accomplishment of the three-year performance measures set by the Board of 
Trustees on November 17, 2011.

∑ CL-3 2014-17 Performance Incentive Measures and Goals–Approval of the 2014-17 
Performance Incentive Measures and Goals for the president and senior officers.

∑ CL-4 2014-17 Performance Unit Plan Awards–Approval of the Compensation and 
Labor Committee’s report on the assessment of the president’s performance and 
its recommendation for his compensation.

∑ EP-1 Conferral of Degrees–Concurrence with the conferral of degrees at the fall 2014 
commencement ceremonies.

∑ EP-2 2013-14 University Of Central Florida Annual Accountability Report to the 
Board of Governors–Approval of the 2013-14 Annual Accountability Report to 
the Board of Governors with permission to add at a later time non-material data 
that are still to be supplied by the staff of the Board of Governors.

∑ EP-3 Program Review Policy Revisions–Approval of UCF’s revised Academic 
Program Review Policies and Procedures.

∑ FF-2 Review of Debt Guidelines–Approval of UCF’s revised debt management 
guidelines.

∑ FF-3 Revisions to UCF Investment Policy–Approval of the revisions to the operating 
funds supplement to the UCF Investment Policy.
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COMPENSATION AND LABOR AD HOC COMMITTEE REPORT

Marcos Marchena, Vice Chair of the Compensation and Labor Ad Hoc Committee, announced 
that the committee met on October 22, 2014, and reported the highlights from that meeting. He 
presented the following item for board approval.  

∑ CL-5 Report on the Assessment of the President’s Performance and Recommendation 
for Compensation─A motion was made and unanimously passed approving the 
report on the Assessment of the President’s Performance and Recommendation 
for Compensation.

ADVANCEMENT COMMITTEE REPORT

Rich Crotty, Chair of the Advancement Committee, reported the highlights from the committee 
meeting earlier in the day, as follows. 

∑ Dan Holsenbeck, Vice President for University Relations, gave a legislative update.
∑ Robert Holmes, Vice President for Alumni Relations and Development and Foundation 

CEO, gave a report on fundraising efforts. He also gave a presentation on College 
Relations, Outreach & Engagement. He reminded board members of the March 20, 2015, 
retreat scheduled for members of the board and the Foundation board, noting information 
would be forwarded in the future. Holmes reported that grounding breaking for the 
Wayne Densch Center for Student-Athlete Leadership would occur on November 21.

∑ Grant Heston, Vice President for Communications and Marketing, reported that the major 
projects his division supports are UCF Cares, the Florida Consortium, the University 
Innovation Alliance, the UCF Downtown Project, and the Faculty Hires Initiative. He 
noted that the 2014 UCF Tool Kit was included in each board members’ packet. Heston 
reported that WUCF-TV is launching a campaign to continue the growth of support for 
local programming.

∑ Heston advised that, in light of the recent incident at Florida State University, UCF has 
offered its assistance to FSU. He also reported that UCF’s emergency alert system had 
been tested September 30, 2014, and the university is fully prepared to alert and inform 
students and staff in case of an emergency situation.

EDUCATIONAL PROGRAMS COMMITTEE REPORT

Robert Garvy, Chair of the Educational Programs Committee, noted the Educational Programs 
Committee items approved in the consent agenda and reported the highlights from the committee 
meeting earlier in the day, as follows.
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∑ Diane Z. Chase, Executive Vice Provost for Academic Affairs, reported on the conferral 
of degrees at the fall 2014 commencement ceremonies as follows:

4,422 baccalaureate degrees
677 master’s degrees
135 doctoral and specialist degrees

5,234 total
∑ Chase and Paige Borden, Assistant Vice President for Institutional Knowledge 

Management, reported on the 2014 UCF Annual Accountability Report to the Board of 
Governors.

∑ Chase reported on the Revision of UCF’s Academic Program Review Policy and 
Provisions.

∑ Chase reported on the 2013-14 Program Review Results Summary. She provided a brief 
overview of the academic program review process and submitted review results for those 
programs reviewed during 2013-14.

∑ Chase reported on the Centers and Institutes Review Results.
∑ Jose Fernandez, Dean of the College of Arts and Humanities, Michael Frumkin, Dean of 

the College of Health and Public Affairs, and Michael Johnson, Dean of the College of 
Sciences, presented information on the 2012-13 Academic Program Review 
Recommendation Implementation Status.

∑ M.J. Soileau, Vice President for Office of Research and Commercialization, reported on 
the 2014 Funding Summary, noting that UCF received a university record of $145.6 
million in sponsored funding in 2014.

∑ Deborah German, Vice President for Medical Affairs and Dean of the College of 
Medicine, presented an update on the College of Medicine and the progress of the 
residency program.

NOMINATING AND GOVERNANCE COMMITTEE REPORT

Ray Gilley, Chair of the Nominating and Governance Committee, reported the highlights from 
the committee meeting earlier in the day. He presented the following items for board approval.

∑ NG-1 Honorary Doctorate of Public Service for Alan Ginsburg–A motion was made and 
passed unanimously approving an honorary Doctor of Public Service degree for Alan 
Ginsburg.

∑ NG-2 Honorary Doctorate of Commercial Science for Richard Walsh–A motion was 
made and passed unanimously approving an honorary Doctor of Commercial Science 
degree for Richard Walsh.

NEW BUSINESS

Clarence Brown reported that the Dr. Phillips Center for Performing Arts recently opened its 
new facility in the downtown area. On the second floor of the facility is a donor room, which 
UCF personnel will have access to at every event that is held at that center. Brown noted that 
Helen Donegan, Vice President for Community Relations, will take reservations for the donor 
room.
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ANNOUNCEMENTS AND ADJOURNMENT

Chair Calvet announced the following upcoming meetings:

Board of Governors meeting January 21–22, 2015
(University Of North Florida)

Board of Trustees meeting January 29, 2015
(Fairwinds Alumni Center)

AGB National Conference on April 19–21, 2015
Trusteeship (Arizona Biltmore, Phoenix, AZ)

Calvet adjourned the board meeting at 3:50 p.m.

Respectfully submitted:  ___________________________ Date: ______________________
John C. Hitt
Corporate Secretary
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Minutes
Board of Trustees Teleconference Meeting

University of Central Florida
December 19, 2014

Chair Olga Calvet called the meeting of the board of trustees to order at 9:01 a.m. in the 
President’s Boardroom, Millican Hall, on the UCF Orlando campus. 

The following board members attended the meeting via teleconferencing:  Chair Olga Calvet, 
Vice Chair John Sprouls, Trustees Weston Bayes, Clarence Brown, Richard Crotty, Alan 
Florez, Robert Garvy, Ray Gilley, Marcos Marchena, Alex Martins, Reid Oetjen, and 
Beverly Seay.

WELCOME 

Calvet welcomed the board members and called on Rick Schell, Associate Corporate 
Secretary, to call the roll. Schell noted that a quorum was present.

NEW BUSINESS

Calvet called on Marcos Marchena, Chair of the Finance and Facilities Committee, to 
introduce the single item for consideration by the board. Marchena called on William F. 
Merck II, Vice President for Administration and Finance and Chief Financial Officer, and Dr. 
Joel L. Hartman, Vice Provost and CIO for Information Technologies and Resources, who 
reported on the Oracle Five-year Software Maintenance License.

Calvet presented the following item for board approval.

∑ BOT-1 Oracle Five-year Software Maintenance License Renewal–A motion was
made and unanimously passed by the board approving the Oracle software 
maintenance license pre-payment totaling $8,347,004.96.

Calvet adjourned the board meeting at 9:12 a.m.

Respectfully submitted:  _________________________ Date: ______________________
John C. Hitt
Corporate Secretary
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University of Central Florida

Presidential Selection Plan

Dr. Phyllis Klock, Trustee Emerita

Board of Trustees Meeting
January 29, 2015
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PRESIDENTIAL SELECTION: PROCESS GUIDE FOR THE 
UNIVERSITY OF CENTRAL FLORIDA

I. Roles in Presidential Selection Process

A. Selecting President: This is the sole responsibility of the UCF Board of Trustees, 
with the selection subject to ratification by the Florida Board of Governors.

B. Screening of Candidates: This responsibility is delegated by the UCF Board 
of Trustees to a search committee whose members are appointed by the
board and are charged with conducting specific activities.

C. Searching for Applicants: This is a critical activity in which all members and 
friends of the UCF academic community may participate.

II. Background Steps

A. Preparation and Updating of Institutional Analysis: This committee appraised 
the present condition of UCF and detailed the reasons for its success to 
determine qualities needed in a future president. As Judith McLaughlin and 
David Reisman indicate in The Presidential Search: A Guide to the Process of 
Selecting and Appointing College and University Presidents, "If a successful 
search is to be conducted, the search committee must have a clear sense of  the 
sort of person for whom they are searching. The starting point of the search
process, then, should be introspection concerning what the institution needs in
order to reorganize strengths and to cope with weaknesses, both in terms of
history and tradition, and future prospects and dilemmas. . . . Without an
institutional assessment and leadership definition, the search committee is also
at a loss to know who will be the best choice for them. They run the risk of 
choosing someone totally inappropriate for their institution, someone whose 
attractiveness lies in the fact that his or her style differs (or mirrors) the
departing president, or someone whose understanding of the college or
university is too limited for effective leadership."

With significant and thoughtful input from President John Hitt and the UCF 
leadership team, the Nominating Committee enumerated the Critical Success 
Factors that have been key to UCF's prominence. This document will be
reviewed and updated annually until such time as the board undertakes a 
presidential search.
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B. Development Leadership Statement: A Leadership Statement developed by the 
president and the committee provides a description of the qualities sought in a 
president at this stage of UCF's development. Representing the board's 
consensus on the work to be done in a next presidency, the statement serves 
as a single grid against which candidates will be measured.

The Nominating Committee has adopted the Leadership Statement This 
document will be reviewed and updated annually until such time as the board 
undertakes a presidential search.

C. Appointment of Interim President (If Needed): The board chair will appoint a 
selection committee to select an interim president as expediently as possible, 
should such an appointment be needed. In order that the subsequent 
presidential search be completely open and robust, the individual appointed 
as interim president would agree not to be a candidate for president.

D. Decisions on Compensation Range: The Compensation and Labor 
Committee annually reviews the president's compensation package
and recommends changes to the board. At the time of a search, the
committee will update the compensation data as may be needed.

E. Decisions on Search Consultant: A search consultant will be used for a 
presidential search. (Continue discussions of best practices through AASCU and 
others.)

F. Size and Composition of Board of Trustees' Search Committee: A search
committee composed of eight to fifteen members will be appointed by the
board chair with input from the trustees and the leadership of the university. A
chair and vice chair of the search committee, both of whom will be trustees, 
will be appointed by the board chair. All appointments will be ratified by the full
board.

The search committee will also include representatives from the faculty, 
student body, staff, and the broader community, as well as others who are
identified as helpful to the process. Additionally, the board chair will ask the
Florida Board of Governors appoint a representative to serve on the search 
committee. The board chair also will ask the presidents of the community 
colleges who participate in the consortium with UCF to appoint a 
representative to the search committee.
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The search committee will select a search consultant, work with the consultant 
to solicit and screen applicants using the Leadership Statement adopted by the
board, interview semi‐finalists, and recommend three to five finalists to the full
board. In all of its actions, the search committee will act in a manner consistent
with the requirements of the sunshine law.

G. Development of Search Committee Charge: Please see the attached
Exhibit A. This charge will be presented to all members of the search
committee.

H. Establishment of Timeline

III. Implementation

A. Appointment of Search Committee: See description above.

B. Retention of Search Consultant: The search committee may interview as many
as five search firms or consultants and will retain the firm or consultant that it 
believes will best meet its needs.

C. Advertising of Position and Development of Candidate List: The search
consultant will solicit nominations for the position from his or her various 
sources. Additionally, the position will be advertised broadly through The 
Chronicle of Higher Education and other appropriate media. All nominations 
and applications will be directed to the search consultant. Applications and 
nominations will be considered to be open until the finalist selection process is 
completed.

D. Screening and Selection of Semifinalists: The search consultant will review all 
of the nominations and applications based on the agreed‐upon leadership 
criteria and will narrow the applicant pool to a reasonable number (12‐20
candidates). The search consultant will discuss these candidates informally and 
separately with the chair and vice chair of the search committee. Assuming 
positive feedback, the search consultant will then confirm with each of these
candidates that he or she understands the public nature of the process and 
agrees to be a semifinalist. The search consultant will then forward all 
semifinalist applications to the search committee.

E. Semifinalist Interview: Members of the search committee will conduct 
semifinalist interviews at an off‐campus location.

F. Reference and Background Checks: These checks will be conducted by the
search consultant and members of the search committee, with the assistance 
of others as may be appropriate.
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G. Determination of Finalists: The search committee will select up to five 
finalists.

H. Campus Visits: Members of the search committee, with the aid of the search
consultant, will arrange campus visits for all finalists. These visits will feature 
multiple opportunities for the candidates to interact with representatives from
the board, faculty, students, staff, and the broader community. The search 
committee will solicit and summarize carnpus and community reactions to the
finalist candidates.

I. Recommendation by Search Committee: The search committee will forward
to the Board of Trustees an unranked list of up to five individuals who, in the
committee's judgment, are well qualified to serve as president.

J. Final Selection by Board of Trustees and Negotiations

K. Ratification by the Florida Board of Governors

L. Welcome and Transition Activities: The Board will oversee the
announcements of the selection of the new President, with notification to 
those most directly affected (e.g., faculty, student and administrative staff 
leaders) preceding the public announcements. The Board and the new
President will discuss mutual expectations regarding Board culture, processes, 
communication and operations. Additional reading material about the
University will be provided to the President. A series of introductions to the
University and the broader community will be scheduled, affording the
President the opportunity both to increase his or her understanding of the
University and the community and to express his or her goals and viewpoints 
on a variety of issues. The Board and the President will consider the desirability 
of a series of familiarization workshops and of a transition team or committee.
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EXHIBIT A: DRAFT OF BOARD'S CHARGE TO 
PRESIDENTIAL SEARCH COMMITTEE

The search committee, appointed to advise the Board of Trustees of the University 
of Central Florida, is composed of members. The committee’s chair is 
Trustee , and it vice chair is Trustee .

The search committee is charged with recommending to the trustees not later 
than (date), an unranked list of three to five individuals who are well qualified to 
lead UCF as its next president. The search committee is asked to base its 
recommendations upon the Leadership Statement adopted by the Board of 
Trustees, as well as the trustees’ established equal opportunity and affirmative 
action policies.

The board asks the search committee to conduct the following activities 
in discharging its duties:

• Select and retain a search consultant who will assist the search committee
throughout the process.

• Draft and place advertisements for the position, using the statement of 
leadership qualities as the basis for advertising.

• Actively solicit nominations and applications from a diverse group of well‐ 
qualified persons.

• Oversee the receipt of and responses to applications and nominations from all
sources.

• Screen applications using the leadership criteria as the basis for choice.
• Select and interview semifinalist candidates.
• Assist in checking references of semifinalists.
• Assist in arranging campus visits for finalists.
• Report to the board a summary of campus and community reactions to 

finalists.
• Ensure that appropriate information about the university and the presidency is 

provided to candidates at each stage of the screening process.
• Ensure that confidentiality is strictly observed with respect to applicants and 

to the committee's internal deliberations.

The Board of Trustees extends its gratitude to the members of the search committee for 
accepting this demanding assignment. You have the trustees' warmest wishes for a 
successful conclusion. The future of the university rests upon your wisdom.
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1

CRITICAL SUCCESS FACTORS
University of Central Florida

Board of Trustees’ Nominating Committee

1. A winning strategic vision: as a metropolitan research university, UCF aligns its 
programs of teaching, research, and service with the educational, cultural, and 
economic needs of Central Florida

2. Strategic thought and action.

3. A constancy of purpose:  the ongoing pursuit of clearly and concisely stated goals.

4. Integrity:  the earned reputation that we do what we say we will do.

5. Teamwork:  a mutually accountable leadership team that shares goals and works 
effectively together to achieve them.

6. A nimble and flexible organization that makes timely decisions and acts 
responsively.

7. A commitment to quality, continuous improvement, and personal accountability.

8. A focus on student and faculty opportunity and success.

9.   An entrepreneurial mindset with a tolerance for risk and a focus on partnerships.

10. Dedicated and talented university leader.
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Leadership Statement

University of Central Florida
Board of Trustees’ Nominating Committee

July 21, 2008

The successful candidate will demonstrate the following characteristics:

• a high level of integrity

• a strong personal academic background
• a sense of commitment to undergraduate education, as well as a dedication

to and understanding of graduate education and research

• a respect and concern for students

• a commitment to student success in all areas of the collegiate experience

• an understanding and respect for the roles and responsibilities of the faculty
• a demonstrated record of building, nurturing, and working with a high 

caliber leadership team

• a demonstrated record of partnership and entrepreneurship
• a willingness to make strategic choices, timely decisions, and responsive 

actions

• the ability to acquire resources from a variety of sources
• a keen understanding of the unique mission of a metropolitan research 

university
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UCF DOWNTOWN

PHASED PROJECT PLAN

Project Phase Programs Gross Square Feet Cost and Number of Students Cumulative Total

1 UCF / Valencia College  
joint-use facility 165,000

$57,750,000
2,025 students

$57,750,000
2,025 students

2

Florida Interactive  
Entertainment Academy /
Visual Arts / Digital Media /
Mass Communications /
Health and Public Affairs 
Community Centers /
Engineering / IdeaLab /
Public TV and Radio

222,000
$77,717,325
3,115 students

$135,467,325
5,140 students

3
Visual Arts / Architecture /
Human Communication /
Health and Public Affairs  
Academic Programs

83,000
$29,032,500
6,652 students

$164,499,825
11,792 students

4
Education / Early Childhood 
Development / Visual Arts / 
Studio Art

120,000
$42,164,850 
1,239 students

$206,664,675
13,031 students

U C F . E D U / D O W N T O W N

UCF is actively working with the City of Orlando and other 
partners on a plan for the 68 acres freed up when the NBA’s 
Orlando Magic moved its arena and headquarters about a mile 
away. This developable area, adjacent to Interstate 4 and the 
historic Parramore Community, is the home of Creative Village.

Creative Village, the largest mixed-use project in downtown 
Orlando, will provide space for K-12 education, residential units, 

retail, commercial, office space, hotel, public parks and civic space. 
And for higher education, where approximately 20 acres have 
been zoned for UCF and Valencia College.

According to early estimates, between 10,000 and 13,000 
students from both schools will add to the creativity and vitality 
of the area, creating a bridge of common interest and purpose 
with established neighborhoods.

The fact that UCF is considering growing in downtown is an 
absolute game-changer for our urban core.
— Orlando Mayor, Buddy Dyer
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ITEM:   EP-1 

 
University of Central Florida 

BOARD OF TRUSTEES 

 

 

SUBJECT:  Proposal to Establish a New Type I Campus 

 

DATE:  January 29, 2015 

 

 

 

PROPOSED BOARD ACTION 

 

Approval of concept for the Board of Governors, State University System of Florida Proposal to 

Establish a New Type I Campus. 

 
 

 

BACKGROUND 

 

As part of the extraordinary opportunity for UCF to develop an innovative living and learning 

environment that capitalizes on the economic, social, and cultural activity of downtown Orlando, 

UCF proposes a new UCF Downtown campus. The attached proposal outlines plans for UCF 

Downtown and the academic programs proposed for that location to accommodate student and 

program growth. The proposed programming builds on existing program strengths, partnership with 

Valencia College, and synergies with the Creative Village site.  
 

 

 

Supporting documentation:  Board of Governors, State University System of Florida Proposal to 

Establish a New Type I, II, or III Campus, or Special Purpose Center 

 

Prepared by:   Diane Chase, Executive Vice Provost 

 

Submitted by:  A. Dale Whittaker, Provost and Vice President for Academic Affairs 
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Edition 4/28/2014 

1 

For consideration and approval in concept by the UCF Board of Trustees, January 29, 2015. 

BOARD OF GOVERNORS, STATE UNIVERSITY SYSTEM OF FLORIDA 
PROPOSAL TO ESTABLISH A NEW TYPE I, II, OR III CAMPUS, OR SPECIAL 

PURPOSE CENTER 

 
University of Central Florida  UCF Downtown 

University Submitting Proposal  Proposed Name of Educational Site 

UCF – site ID 0017  Type I 

Site ID  Proposed Type of Educational Site 
(Type I, II, or III Campus, or Special Purpose Center) 

500 W. Livingston Street 
Orlando, FL 32801 

  
August 21, 2017 

Physical Address of Educational Site  
(US Site: address, city, state, zip) (International site: street 
address, number , city, county/province, country) 

 Proposed Opening Date 
(First date and term student instruction will be offered at the 
site) 

 
The submission of this proposal constitutes a commitment by the university that, if the proposal is 
approved, the necessary financial resources and the criteria for establishing or relocating an 
educational site have been met prior to the initiation of the first course offerings. 
 
 

Date Approved by the University Board of 
Trustees 

 President  Date 

       

Signature of Chair, Board of 
Trustees 

 Date  Vice President for Academic 
Affairs 

 Date 

 
Under Projected Enrollment, provide headcount (HC) and full-time equivalent (FTE) student 
enrollment estimates by level from Table 1 in Appendix A for Years 1 and 5, or the Final Year of 
implementation if it exceeds five.  Under Projected Costs, provide revenues and expenses from Table 2 
and capital project costs from Table 3 for Years 1 and 5, or the Final Year if it exceeds five.   
 

Projected Site Enrollment* 
(from Table 1) 

 Projected Costs (from Tables 3 and 4) 

 HC FTE 

 Operational  

  
E&G 

Funding 

Other 
(Contracts 
& Grants, 
Auxiliary) 

Capital 
Projects 

Total 
Cost 

Undergraduate 
Year 1 73 56  Year 1 3,536,398 0 57,750,000 61,286,398 

Year 5 4802 4014  Year 2 29,074,901 10,539,438 77,717,324 117,331,663 

Graduate 
Year 1 127 89  Year 3 29,778,424 10,674,229 0 40,452,723 

Year 5 250 168  Year 4 30,297,841 10,988,047 0 41,285,888 

     Year 5 30,651,456 11,489,149 0 42,140,605 

*These are UCF enrollment projections. See Table 1 for additional information on Valencia College enrollment projections. 
 

Note: This outline and the questions pertaining to each section must be reproduced within the body of the proposal 
to ensure that all sections have been satisfactorily addressed.  Tables 1 through 4 are to be included as Appendix A 
and not reproduced within the body of the proposals because this often causes errors in the automatic calculations. 
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I.  Introduction 
 

A. Provide a short description of the project and rationale for the request to 
establish an educational site, including the main purpose for this site 
(research, instruction, administration, student services, etc.). 

 
The University of Central Florida, along with our educational partner, Valencia College, 
proposes to expand our downtown Orlando presence into a Type I campus that will focus on 
student instruction and services. The new campus will transform our current downtown 
offerings by relocating programs on our main campus to downtown. By doing so, we will create 
a world-class, best-in-the-nation site for learning emerging animation, digital media, 
communications, and film.   

The Board of Governors has already conveyed UCF degree-granting authority on this site. 

This expanded new campus will allow us to significantly enhance the academic experience for 
our students. The only programs that will move from our main campus to downtown are those 
that will better serve students’ educational and workforce needs by being downtown. The 
university perceives UCF Downtown as a four-phase, long-term project to first incorporate 
academic programs focused on the site’s existing strengths (arts and digital media), with the 
desire to add programs in the areas of health and public affairs, which would also benefit from 
synergies in the downtown location. This proposal covers the first two phases of the project. 

The campus also will be home to an extremely inclusive pilot program that will provide 
opportunities for students with intellectual disabilities to achieve meaningful higher education 
credentials, prepare for future employment, and participate in all the resources and experiences 
available to UCF students. 

Learning and Working Environments 

The expanded new campus would be located on approximately 15 to 20 acres that are 
designated for higher education in downtown Orlando. Because of their downtown location, 
relocated programs will create industry and community partnerships not possible at our main 
campus.  

For example, our Center for Emerging Media features the nation’s second-ranked graduate 
video game design and development school, the Florida Interactive Entertainment Academy 
(FIEA). Working in partnership with local industry, FIEA graduates designers, programmers 
and digital artists with an 85 percent job placement rate and average salary of more than $50,000 
(Source: Florida Interactive Entertainment Academy website, http://www.fiea.ucf.edu). 

Our proposal moves downtown those programs that will complement FIEA, such as digital 
media, film, and art. Located in downtown, these programs will prepare students for creative 
and high-tech careers in an environment that integrates learning and working.  

The relocation of WUCF TV, Central Florida’s public broadcasting station, to the new campus 
will provide opportunities that will be designed to launch downtown as a new national model. 
Additionally, the Orlando Sentinel and several other professional media outlets are located 
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within walking distance of our downtown campus. UCF and Sentinel leaders are working to 
determine how to leverage proximity to create enhanced learning and job opportunities for 
students in Journalism, Radio/Television, and Advertising/Public Relations. We expect that 
similar professional opportunities downtown will be made available to students in academic 
programs that could later relocate to the downtown campus, such as Public Affairs, Public 
Administration, Social Work, Criminal Justice, Legal Studies, Health Management Informatics, 
Communication Sciences and Disorders, and Urban and Regional Planning. 

We know that students who gain practical experience while in college are more likely to land 
jobs in their fields upon graduation. More than 20,000 of our students engage in co-ops, 
internships, and service-learning projects annually. We expect these opportunities to 
significantly increase in downtown Orlando, which Forbes Magazine recently ranked as the No. 1 
city in America for job growth. 

Expanding UCF’s Commitment to STEM  

UCF awarded nearly 2,000 baccalaureate degrees in STEM fields in 2013-14, the second-largest 
number in the State University System. Through relocating programs downtown, we will open 
space to expand STEM on the main campus, with a strategic focus on engineering programs. 

Due to space shortage, UCF currently houses academic programs in approximately 240,000 
square feet of leased space near the main campus. Our downtown campus will allow us to use 
vacated space to expand our programs of strategic emphasis – and to house the 200 new faculty 
members we expect to hire in the next two years. 

The downtown campus represents a “double win” for students: the programs that move will 
better serve students by being downtown while opening up space on the main campus for 
growth in STEM-related students and faculty. 

Transforming Lives 

Around the country, many great metropolitan downtowns have strong higher education 
presences. This opportunity in downtown Orlando – the nation’s 13th fastest-growing city 
according to Forbes – will connect students with diverse businesses, government entities, and 
nonprofits. 

Our history shows that UCF knows how to leverage location-based education to drive student 
success. It is why we built the Rosen College of Hospitality Management in the heart of 
Orlando’s tourism industry and why nearly 90 percent of Rosen College undergraduates secure 
jobs before graduating.  

UCF’s expansion of our downtown Orlando campus is another extraordinary opportunity to 
develop an innovative learning and working environment for students. With more than 74,000 
jobs downtown, the potential opportunities for students and graduates are tremendous. 

UCF Downtown is the ideal example of how a university can shape not only the lives and 
livelihoods of its students, but also its community. 
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B. Provide a short narrative assessment of how the establishment of the 
educational site supports the university mission and the goals incorporated 
into the university strategic plan and Board of Governors State University 
System Strategic Plan. 

 
The establishment of a new UCF Downtown Campus site will support the university’s mission 
and strategic plan, as well as the Florida Board of Governors State University System Strategic 
Plan.  

As part of the mission of UCF as a public, metropolitan, multi-campus entity, this expanded 
campus will endeavor to meet the economic, cultural, intellectual, and societal needs of the 
community.  The campus will provide experience-based learning environments resulting in 
high quality, relevant, and broad-based education.  

This effort will support three of UCF’s five goals of the university. 

 Goal 1 – To offer the best undergraduate education in Florida. 

 Goal 4 – To become more inclusive and diverse. 

 Goal 5 – To become America’s leading partnership university.  

It supports UCF’s strategic plan by pioneering the next generation of educational initiatives and 
fostering an inclusive and respectful campus dedicated to providing opportunity and access for 
all students – regardless of their intellectual abilities. This expansion also will rely heavily on a 
living-learning environment, steeped in the creation of partnerships with public, private, and 
nonprofit entities aimed at the common goal of addressing pressing local, state, national and 
international issues. UCF Downtown will actively develop innovative learning communities 
that will enhance our cultural competency, promote student engagement in real world 
experiences, and better serve the needs of the central Florida city-state.  

Finally, the UCF Downtown campus will advance the goals of the Board of Governors Strategic 
Plan for the State University System in the following ways. 

 By promoting excellence in teaching and learning and increasing degree productivity 
and efficiency by partnering with Valencia through our DirectConnect to UCF program.  

 The relocation of programs to the downtown Creative Village site will allow for several 
academic programs to be moved from currently leased space and for the expansion of 
Engineering and STEM strategic emphasis areas on to the main campus as programs 
move downtown.  

 The expanded campus downtown will also enhance community and business 
engagement.  

 

C. Provide a timetable of critical benchmarks that must be met for full 
implementation which can be used to monitor progress (planning, design, 
funding, construction, etc.).  The timetable should also include ensuring 
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appropriate accreditation of the proposed educational site and any proposed 
programs requiring specialized accreditation, if required.   

 
UCF’s leadership team has been conceptualizing the downtown campus as a multi-phase 
project since May 2014. Together, with our consulting, community, educational, and business 
partners, the university has embarked on a comprehensive planning effort for UCF Downtown.  
 
The following timeline documents work to date and expected benchmarks. 
 

 October 2014 – Ongoing: Academic Program Planning for Phases I and II 

 November 2014 – July 2017: Master Planning  

 April 2015 – April 2016: Facilities Design 

 June 2016 – July 2017: Construction of Phases I and II 

 August 2017 – Phases I and II open for students and academic programs begin 
 
UCF has verified that since the university already offers degree programs at two SACSCOC-
approved educational sites downtown, including within the area of the proposed UCF 
Downtown enhancement, the expansion of activities is not considered to be a substantive 
change to the scope of UCF’s accreditation and does not require additional SACSCOC reporting 
or approval. No programs with discipline accreditation are planned to move to the downtown 
campus during the first two phases of the project; thus, no additional notification to discipline 
accreditors is necessary at this time.  
 

 
II. Need and Demand Assessment  
 

A. Provide a detailed assessment of unmet local student demand for access to 
academic programs in the vicinity of the proposed educational site.  Complete 
Table 1 in Appendix A to enrollment projections for unduplicated student 
headcount and FTE by degree program and level. 

 
Through 2017, the Orlando region is projected to have the second-fastest employment growth in 
Florida with a 3 percent annual growth rate and the second-highest population growth rate at 2 
percent (Source: Florida and Metro Forecast – March 2014, Institute for Economic Competitiveness, 
College of Business Administration, University of Central Florida). As the demand for degree 
attainment grows with the projected population increase, UCF is poised to meet these needs 
with its proposed downtown campus academic programs – in the areas of digital media, art, 
and communications – and its programs offered on the main campus.  
 
UCF currently projects greater than 2 percent annual enrollment growth for the university 
through 2019-20. This projection is based on statewide and regional population growth 
projections, high school graduation projections, current student continuation rates, and 
semester-to-semester transition ratios. This growth rate has been applied to all programs 
expected at UCF Downtown, as listed in Appendix A, Table 1. 
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Degree attainment for the downtown area of Orlando is lower than the averages of the 
surrounding area. While downtown Orlando matches the U.S. figure, the degree attainment of 
that specific area lags behind the county and the city surrounding it. See Table 2A below.  
Downtown Orlando includes zip codes 32801 and 32805, as identified by the Downtown 
Development Board. UCF Downtown will increase access to educational opportunities for 
downtown Orlando and nearby residents, helping to meet our region’s growing demand for 
degree attainment.  
 

Table 2A: Degree Attainment At Different Scales 

2012 Degree attainment Percentage 

United States 28.8% 

Florida 26.4% 

Orange County, FL 30.1% 

Orlando, FL 32.9% 

Downtown Orlando, FL 28.8% 
Sources: http://quickfacts.census.gov/qfd/index.html and Census Bureau report 
 
 

 

B. Provide a detailed data-driven assessment that describes unmet local and 
regional workforce need for programs and services to be offered at the 
proposed educational site.  In the appendices, provide letters of support from 
the local community and business interests.  

 
Employment demand is strong and growing fast in the Orlando region. UCF proposes the 
relocation of additional digital media, art, and communications-related programs to UCF 
Downtown. It does so with support from the City of Orlando, whose letter is attached in 
Appendix B, and details the City’s contributions toward the downtown campus.   
 
In May 2013, the U.S. Bureau of Labor Statistics released its Metropolitan and Nonmetropolitan 
Area Occupational Employment and Wage Estimates for the Orlando-Kissimmee-Sanford, 
Florida metropolitan statistical area. The report includes a Location Quotient figure detailing 
the ratio of the area concentration of occupational employment to the national average 
concentration. The majority of the fields with academic programs proposed for UCF Downtown 
exceed the national average, indicating a greater than average regional employment 
opportunity in that field – with fine arts more than tripling the national average and film and 
video editing twice exceeding it. Details by major and sub-field can be found in Table 2B below. 

 
Table 2B: Area Concentration of Occupational Employment 

Occupation title and code Location quotient Annual mean wage 

Public relations specialists  
(27-3031) 

0.86 $57,090 

Radio and television 
announcers (27-3011) 

1.27 $56,170 

Reporters and correspondents 1.29 $51,280 
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(27-3022) 

Multimedia artists and 
animators (27-1014) 

0.97 $49,480 

Arts, design, entertainment, 
sports, and media occupations 
(27-0000) 

1.23 $42,530 

 Fine artists, including painters, 
sculptors, and illustrators (27-
1013) 

3.44 $37,030 

Film and video editors  
(27-4032) 

2.09 $32,390 

Source: May 2013 Metropolitan and Nonmetropolitan Area Occupational Employment and 
Wage Estimates: Orlando-Kissimmee-Sanford, FL program, U.S. Department of Labor, U.S. 
Bureau of Labor Statistics 
 

Additionally, two of the fields (multimedia artists and animators and public relations 
specialists) are included on the 2014-15 Regional Demand Occupations List for the local 
counties of Lake, Orange, Osceola, Seminole, and Sumter counties, as indicated in an annual 
report released by the Florida Department of Economic Opportunity (Workforce Region 12). 
The two fields also qualified for the “High Skill/High Wage” designation with mean wages in 
excess of $21.03 hourly and entry wage in excess of $13.42 hourly. Public relations specialists are 
also listed as an Enterprise Florida, Inc. targeted industry. 
 
These programs are expected to remain in demand. The U.S. Department of Labor’s Bureau of 
Labor Statistics projects a 7 percent increase in the major occupation field of Arts, Design, 
Entertainment, Sports, and Media through 2022. Additional projections of sub-fields can be 
found in Table 2C below. 

 
Table 2C: Percent Increases in Occupation Fields 

2012 National Employment Matrix title and code Percent change, 
2012-22 

Arts, design, entertainment, sports, and media occupations 
(27-0000) 

7.0% 

  Artists and related workers (27-1010) 5.3% 

    - Fine artists, including painters, sculptors, and 
illustrators (27-1013) 

3.8% 

    - Multimedia artists and animators (27-1014) 6.3% 

  Media and communication workers (27-3000) 8.3% 

    - Public relations specialists (27-3031) 12.0% 
Source: Employment Projections program, U.S. Department of Labor, U.S. Bureau of Labor 
Statistics 

 
 
III. Academic Programs and Courses  
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A. Provide a list of the degree programs, partial programs, or college credit 
certificates and courses to be offered at the proposed educational site by year 
five or the Final Year of implementation if different, using Table 1 in 
Appendix A.  The proposed degree programs must be identified by six-digit 
CIP Code, by program title, and degree level.   

 
Programs currently offered in their entirety at the downtown location (in the Center for 
Emerging Media) are at the graduate level and include: 

 
M.S. in Interactive Entertainment (50.0102) 
M.A. in Digital Media (50.0102) 
M.F.A. in Emerging Media (50.0702) 

 
Undergraduate course offerings also are available in art, digital media, and film.  
 
The following programs are proposed for Phases I and II at UCF Downtown: 

 
Florida Interactive Entertainment Academy 

M.S. in Interactive Entertainment (50.0102) 
  
School of Visual Arts and Design 

B.A. in Art (50.0701) 
B.F.A. in Art (50.0702) 
B.A. & B.F.A. in Film (50.0602) 
B.A. in Digital Media (50.0102) 
M.A. in Digital Media (50.0102) 
M.F.A. in Emerging Media (50.0702) 

  
Nicholson School of Communication 

B.A. in Advertising/Public Relations (09.0903) 
B.A. in Human Communication (09.0101) 
B.A. in Journalism (09.0401) 
B.A. in Radio/Television (09.0701) 
M.A. in Communication (09.0102) 
Graduate Certificate in Corporate Communication (09.0102)  
 

College of Education and Human Performance 
Ph.D. in Education, Track in Exceptional Education (13.0101) 

 
We anticipate adding additional programming in subsequent phases following further analysis 
of potential student, university, and community benefits; as such programs were referenced in 
this proposal’s introduction. 
 
 

B. Provide an explanation as to how the proposed degree programs and courses 
will be affiliated with similar programs offered on the central campus and/or 
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other educational sites of the university.  Will they be independent or an 
extension of existing programs? (Please see BOG regulation 8.011 (5))  

 
The degree programs proposed for the UCF Downtown campus are either currently offered at 
that location (e.g. M.S. in Interactive Entertainment, M.A. in Digital Media, and M.F.A. in 
Emerging Media) or will be relocated from the UCF main campus to UCF Downtown. Select 
courses within the general education program will be offered on both campuses to meet student 
need and graduation requirements, as we do now on the campus of our Rosen College of 
Hospitality Management (see below). 
 
In conjunction with UCF Downtown, UCF plans to expand enrollment to include a group of 
students with intellectual disabilities. This educational opportunity is needed in Central Florida 
and will provide valuable educational experience for graduate students enrolled in existing 
exceptional education degree programs at UCF. 
 
 

C. Provide an assessment, supported with data, that justifies any duplication of 
degree programs and services that might already be provided by an existing 
state university or Florida College System campus in the vicinity of the 
proposed educational site.  Describe any discussions that have taken place 
with affected colleges and universities and provide letters of support or letters 
of concern in the appendices.  

 
Degree programs and services will not be duplicated. 
 
Valencia College, a proposed partner in the downtown campus, will initially offer A.S. 
programs and support students participating in DirectConnect to UCF (see attached letter of 
support from Valencia College in Appendix C). In addition to Valencia general education 
offerings, UCF will offer a limited and streamlined selection of general education courses 
downtown as another option for UCF Downtown Campus FTIC students. UCF students may 
also supplement their education with UCF online offerings and UCF main campus offerings. A 
limited number of courses in the program areas being relocated to UCF Downtown will 
continue to be offered at the UCF main campus in Orlando as a service to other majors (e.g., 
speech).  

 
 
IV. Administration and Student Support Services 
 

A. Describe the administrative structure of the proposed educational site and 
how it will relate to the central administration of the university.  Include any 
necessary funding in the financial plan outlined in Table 2 of Appendix A. 

 
The UCF Downtown campus will be part of Academic Affairs led by the Provost and Vice 
President of Academic Affairs. We are not creating a separate administrative structure. For 
example, an administrator who leads one of the academic programs assigned to UCF 
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Downtown will provide oversight for the daily operational aspects of all entities housed on the 
campus providing coordination, communication, and collaborative leadership.  
 
All faculty members assigned to UCF Downtown will report to department chairs and deans of 
academic colleges. Student support services will be aligned to the division of Student 
Development and Enrollment Services (SDES) within Academic Affairs. Staff members will 
report to their department directors with oversight provided by an existing senior-level SDES 
administrator to coordinate activities and services, and to create a commitment to operational 
excellence. The offices of safety, security, physical plant, facilities, business services, and other 
operational functions will similarly report to the leadership of their respective entities in the 
central administration of the university. 

 
 

B. Describe how the proposed site will provide student services, either onsite or 
online from the central university campus.  

 
Student Services Center 
 
Comprehensive student services will be collectively integrated and representative of all 
students and academic support services available to other students on its UCF campuses. The 
Office of Student Services will be an extension of all SDES functional services. It will also 
support the services of academic colleges and other academic-support units, including 
DirectConnect to UCF, library services, undergraduate research, experiential learning, and other 
offices. Furthermore, where feasible, co-location and shared services and staff with Valencia 
College will enhance and strengthen these partnership initiatives, promoting student success, 
retention, progression, and graduation. Startup costs will be absorbed in the university’s 
existing budget. 
 
The proposed Student Services Center will serve as a one-stop service center comprised of key 
student services departments to provide exceptional “front door” customer service and to 
promote a seamless transition between Valencia College and UCF. It will be reflective of the 
dynamic and innovative campus environment of the downtown community. It will also be 
student centered with intentionally designed state-of-the-art technologies to provide innovative 
means of communications and services.  The Student Services Center will be staffed by full-time 
staff and supplemented with cross-functional trained frontline staff serving as generalists. 
Student ambassadors along with work-study and graduate assistants will respond to questions 
and issues that students cannot resolve through online or Web services. Staff will be accessible 
at non-traditional hours of operation to accommodate students’ needs. They will also be 
equipped with the technology required to access data bases, student records, and systems that 
are vital to resolve students’ questions. 
 
Intellectual Disabilities 
 
UCF also is committed to designing and implementing an inclusive and comprehensive 
postsecondary program for students with intellectual disabilities who could not traditionally 
access the opportunities that a college educational experience provides. This program will have 
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a vital presence on both the main UCF campus location and UCF Downtown campus by 
connecting with the wide array of resources and community experiences. The purpose of this 
program is to seamlessly immerse students with intellectual disabilities in the university 
academic and campus life culture. This program will provide students an opportunity to 
participate in a vast option of courses, have access to campus resources, participate in 
internships and/or job experiences, and engage in peer mentoring, all of which are the types of 
experiences available to any enrolled UCF student.  

In addition to the benefit for students with intellectual disabilities, many UCF students in other 
degree programs will benefit from the hands-on experiences the intellectual disability program 
will offer to its enrolled students. As example, students in the existing UCF Education-
Exceptional Education PhD Track and Communicative Sciences and Disorders, Physical 
Therapy, and Social Work programs can benefit from the unique opportunity the intellectual 
disability program will offer our campus community. Online and on-site educational resources 
will be available through this newly developed program that will serve as a clearinghouse for 
parents and communities.  
 
Student Outreach Services 
 
The existing office of Student Outreach Services attracts, motivates, and prepares 
underrepresented middle and high school students from the local area to pursue and to 
complete a college education.  A variety of opportunities and programs for students from 
grades 6 through 12 and their families are designed to assist in the navigation of the college 
admissions, financial assistance, and career preparedness processes.  
 
Students and parents engage in monthly enrichment activities, college campus visits, brain 
bowl competitions, academic skills workshops, leadership development forums, community 
service projects, and career exploration modules. Parents are encouraged to participate and 
engage in all aspects of the university’s programming because they are an integral part of the 
planning and because they provide a key ingredient to developing the support structure 
necessary for students to be successful. It is anticipated that the Office of Student Outreach 
Services will be relocated to UCF Downtown to fulfill the university’s commitment to be in the 
community and of the community. 
 
The staffing structure of the Student Support Services will be as follows. 

 
An existing senior-level SDES administrator (.5 FTE) will provide oversight for staff, facilities, 
academic college liaison, Valencia College partnership liaison, communication, and 
collaboration working with the administration of the downtown campus. 
 
The UCF Downtown project will require the following staffing that totals 10.0 FTE. 
 

1. Financial aid, full-time coordinator  
(49K – 1.0 FTE) 

2. Undergraduate admissions, full-time coordinator 
( 49K - 1.0 FTE) 
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3. Registrar, academic services, and veteran services, shared full-time coordinator 
(49K – 1.0 FTE) 

4. Career readiness (career development, employability, and internships) shared full-time  
coordinator (45.5K –1.0 FTE) 

5. Intellectual disabilities, full-time director 
(100K- 1.0 FTE) 

6. Support services, part-time staff  
 (91K -2.0 FTE) 

a. Generalist for counseling (32K – .5 FTE), disability-accessibility and testing 
services (23K – FTE .5), Student Rights and Responsibilities (23K – FTE .5), and 
Learning support Services (23K --.5 FTE) 

b. Volunteer UCF will relocated to UCF Downtown and a Civic Engagement Center 
will be created to include engagement and involvement, leadership, service 
learning (transfer of existing position) 

c. The Office of Student Outreach Services will relocate to UCF Downtown and 
three existing positions will be transferred there.  

d.  Orientation staff will facilitate orientations as required (existing staff). 
7. Pre-advising and academic coaching, full-time staff 

(46K – 1.0 FTE) 
8. Clerical staff, two full-time positions 

 (64K – 2.0 FTE) 
 

Total Personnel Cost $493,000. 
 

Space in the Student Services Center will be required for the eight full-time and four part-time 
positions listed above. Testing, tutoring, math, writing, supplemental instruction, and study 
spaces will also be considered. Private spaces will be required for counseling and disability-
accessibility intakes.  Services will be enhanced as the campus develops. The integration into 
UCF Downtown of the Health Services unit along with the Recreation and Wellness Center will 
be determined at a later date.  
 
Safety and Security 
 
For the safety and security of our students, faculty, and staff, the university will provide a UCF 
Police Department presence in UCF Downtown. The downtown force will be supported by the 
university’s existing command structure, dispatch, motor pool, and financial operations. The 
downtown staffing will consist of 15 police officers providing service seven days a week and 24 
hours a day. Staffing will include two clerical staff members, a technical staff person for 
cameras, electronic locking systems, and communications gear, and four hourly employees to 
monitor security cameras. 

The specific spaces and square footage requirements for the police force are as follows. 

 Briefing room               500 square feet 

 Administration office 145 square feet 

 Staff office   120 square feet 
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 Interview room  80 square feet 

 Technical room   120 square feet 

 Supply room   120 square feet 

 Restrooms   200 square feet 
 

The total square-footage requirement is 1,285 square feet. 

The briefing room will be the general meeting space for the patrol officers at shift change, as 
well as for meetings with the Orlando police and other constituencies. The administration office 
will be used by the shift officer in charge of the downtown operations, and the staff office will 
be for administrative support overall. The interview room will be used in questioning suspects 
or other interviews where privacy is important. The technical room will include equipment and 
work space devoted to maintaining the downtown campus electronic locking systems, cameras, 
and communications gear that will include emergency notification systems. The supply room 
will be for all supplies and will include a secure evidence locker and a gun locker. Two 
restrooms will be needed, one for public use and one for the police officers with lockers and a 
shower.   

Salary and benefits are estimated to be $1,425,000. The expense of vehicles, equipment, and 
training will come from existing budgets.  

Additionally, security will be enhanced through the strategic placement of cameras and “blue 
light” emergency telephones, and doors will utilized an electronic access control system. A 
public safety distributed antenna system will ensure complete campus coverage of public safety 
(police and fire) radio frequencies. Electronic signage will facilitate downtown campus 
communication, wayfinding, and emergency notification. 

 
C. Provide a plan to provide library services and other instructional resources 

that will support the proposed programs.  Include any necessary funding in 
the financial plan outlined in Table 2 of Appendix A. 

 
Library Services and Resources for the UCF Downtown Campus 

The UCF Downtown Library will offer facilities, services and resources to support the needs of 
students, faculty, and the surrounding community. These services and resources will align with 
the guiding principles of UCF Downtown, and grow over time as needed to support the 
expanding population of students, program offerings, and university partnerships. Most library 
resources will be available in electronic formats; however, a core collection of essential print 
materials will also be provided. A courier between the downtown and main campuses will 
provide downtown students with ready access to materials held at the main campus.  
Interlibrary loan services will make available to downtown students for items held in any 
academic library. Ubiquitous access to mobile devices and high-speed wireless networks will 
permit students and faculty to access electronic library resources in both interior and exterior 
spaces throughout the downtown campus and beyond. 

On-site library services and facilities will include the following. 
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 Reference, Research & tutoring consultation  

 Instruction  

 Digital production lab 

 Technology Lending 

 Circulation 

 Interlibrary Loan 

 Courier 

 Student Lockers 
 

Telecommunications and IT Resources for UCF Downtown 

UCF Downtown will be connected to the main UCF campus via redundant fiber optic circuits, 
delivering 10 gigabits/second data speeds, upgradeable to 100 gigabits/second in the future.  
These fiber optic circuits will also provide UCF downtown with commodity Internet service 
and access to Florida LambdaRail and Internet2. All campus spaces will be equipped with 
gigabit speed wired network service. High-speed WiFi service will be ubiquitous in both 
interior and exterior spaces.  

UCF Downtown will emphasize mobile, wireless technology enabling students, faculty, and 
staff to have immediate access to instructional and information resources at any time, and any 
location. Mobile devices of all types (smartphones, tablets, laptops) will be supported, and will 
provide access to information, collaboration tools, and unified communication services. All 
instructional spaces will have high-density wireless coverage, enabling every student in a 
classroom, auditorium, or laboratory to have a fully functional wireless connection.  

IT services for UCF Downtown will operate on a shared services model, with equipment and 
services supported from the main campus Shared Services Center. A very limited set of 
redundant servers will be housed in the main Telecom distribution room, to provide on-site 
redundancy for critical services such as Active Directory and DHCP so that basic downtown 
network services can continue to function in the event of a loss of external network services. IT 
staff supporting UCF Downtown will be divided between the downtown and main campuses, 
with downtown staff providing direct support to students and faculty members, and main 
campus staff supporting the “back-end” shared services utilized by the downtown campus. 

UCF Downtown students, faculty, and staff will utilize the university’s Unified 
Communications system (voice, video, and data over IP, Lync, voicemail, etc.), PeopleSoft 
business systems, Exchange email service, and Canvas learning management system, ensuring 
that all core network services are available to UCF students and faculty members at all UCF 
locations. 

 

V. Budget and Facilities   
 

A. Provide a projected operational budget using Table 2 in Appendix A that 
includes revenues and expenses out to year five, or the final year of 
implementation if different. Provide a narrative that explains the cost 
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assumptions reflected in Table 2.  Include the operational costs on the 
proposal cover page. 

 
The UCF Downtown campus projected operational budget is set forth in Appendix A, Table 2.  
Year 1 includes ongoing campus planning and anticipated completion of the first of two 
buildings, as shown in Appendix A, Table 3.  
 
The operational budget beginning in Year 2 reflects full occupancy of both buildings, as shown 
in Appendix A, Table 3. Tuition and fee revenue assumes student enrollment of approximately 
4,500 undergraduate UCF students, 230 graduate, professional and certificate UCF students. 
Other projected revenue includes UCF’s current recurring downtown campus state 
appropriation of $2,000,000, existing general appropriations of $2,000,000 and an anticipated 
physical plant new space appropriation of $3,600,000. Additional revenue sources designed to 
support the downtown campus include state and private grants, community donations and 
other miscellaneous revenue. Non-appropriation revenue sources are projected to increase 
approximately 2 percent per year for the first five years of operation.   
 
The UCF Downtown campus expenditures are projected based on existing costs. Faculty and 
academic costs associated with the programs relocating to downtown are included in 
compensation and employee benefits, equipment, contractual services, and other operating 
expenses using existing costs per student credit hour in those academic departments.  Existing 
operational costs for WUCF TV and WUCF-FM radio also are included. Incremental costs for 
security and safety, telecommunications, instructional IT resources, and student support 
services are included based upon assumptions described in Section IV B and C.   
 
Financial aid for the downtown campus is estimated to be consistent with current average 
institutional awards. Plant operations and maintenance costs are estimated based on current 
state formulas for utilities, operations and maintenance of two new buildings described in 
Appendix A, Table 3.  Library costs for the downtown campus are based on the plan provided 
in Section IV C.   
 
Local fees that support auxiliary services, including transportation, health services, and student 
activities will be transferred to the applicable auxiliary to allow for those areas to provide 
student services to the downtown campus. These expenditures are reflected in Appendix A, 
Table 2 as a transfer to auxiliaries. Main campus support from administrative areas, such as 
human resources, purchasing, finance and accounting, compliance ethics and risk management, 
general counsel etc. as well as main campus Academic Affairs support is reflected as shared 
services on Appendix A, Table 2. Operating expenses are projected to increase 2 to 3 percent per 
year to support the anticipated enrollment growth in the first five years of operation. 
 

 
B. Use Table 3 in Appendix A, to identify each facility or facilities required to 

establish the proposed educational site, and any additional facilities that will 
be required once the site has reached its expected size and enrollments.  
Include capital facility costs on the proposal cover page. 
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See detailed information requested in Appendix A, Table 3. 
 

 
C. Describe ownership of the new location and provide documentation of 

ownership or lease agreements, to include any special clauses, easements, or 
deed restrictions.  If the property is a gift, provide the gift agreement.  Please 
provide information on the type of ownership if the site is leased or owned (if 
leased please provide information on the duration of the lease and the entity 
that owns the lease). If the site is joint-use please provide the name of the 
other entity in the joint agreement as well as the total number of students this 
site will serve from year 1 through year 5. 

 
Contingent upon the approval for the UCF Downtown expansion by the Florida Board of 
Governors, the City of Orlando will provide 15-20 acres of land, valued at $20-22 million and 
within the Creative Village, to UCF at a zero-dollar land cost. This property is located south of 
the realigned Livingston Street, east of North Parramore and north of Florida Central Railroad 
tracks. The property transferred will be used for educational purposes or will revert to the city.   
 
Moreover, the city will transfer title of the UCF Center for Emerging Media facility, located at 
500 W. Livingston Street and valued at $22.5 million, to the UCF Foundation. The city will 
execute this transaction at any time, subject to the customary land closing requirements.   
 
The agreements and further details of ownership and facilities documentation are outlined in 
Appendix B.  
 

D. Are the facilities owned or leased by the University? 

( X ) Owned (See Appendix B for details.) (  ) Leased 

 
VI.  Addendum for International Campuses and Special Purpose Centers  
 

If the proposed site is international, include a copy of any MOU or other 
agreements related to the site as an appendix 

 
( X ) The University certifies that all requirements of BOG Regulation 8.009(3)(f) have 
been met. 
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CIP Baccalaureate Degree Degree
Code Program Title Level Headcount FTE Headcount FTE Headcount FTE Headcount FTE Headcount FTE
09.0101 Human Communication B 0 0 764 631 779 644 795 657 811 670
09.0401 Journalism B 0 0 282 250 288 255 294 260 300 265
09.0701 Radio/Television B 0 0 523 457 534 467 544 476 555 485
09.0903 Advertising/Public Relations B 0 0 541 478 552 488 563 498 574 508
50.0102 Digital Media B 0 0 849 661 866 674 883 688 901 702
50.0602 Film (B.A. and B.F.A.) B 0 0 523 466 534 475 544 485 555 494
50.0701 Art (B.A.) B 0 0 411 313 419 319 427 326 436 332
50.0702 Art (B.F.A.) B 73 56 631 525 644 536 657 547 670 557
xxxx xxxxxxxxxx B 0 0 0 0 0 0 0 0 0 0

TOTAL BACCALAUREATE 73 56 4525 3782 4615 3858 4708 3935 4802 4014

CIP Master's Degree Degree
Code Program Title Level Headcount FTE Headcount FTE Headcount FTE Headcount FTE Headcount FTE
09.0102 Communication M 0 0 58 44 59 45 60 46 62 47
50.0102 Digital Media M.A. and Interactive M.S M 127 89 129 91 132 93 134 95 137 97
50.0702 Emerging Media M 0 0 34 19 35 19 35 20 36 20
xxxx xxxxxxxxxx M 0 0 0 0 0 0 0 0 0 0

TOTAL MASTER'S 127 89 221 154 225 157 230 160 235 163

CIP College Credit Certificate Course
Code Program Title Level Headcount FTE Headcount FTE Headcount FTE Headcount FTE Headcount FTE
09.0102 Corporate Communication G 0 0 10 4 12 4 14 4 15 5
xxxx xxxxxxxxxx UG 0 0 0 0 0 0 0 0 0 0

TOTAL CERTIFICATE 0 0 10 4 12 4 14 4 15 5

Edition 06/23/14

Year 1 - 2016 Year 3 - 2018 Year 4 - 2019 Year 5 - 2020

* In addition to UCF programs and enrollments, Valencia College anticipates an additional 2,000 students in two A.S. programs at the location starting Year 2.

Year 2 - 2017*

APPENDIX A - UCF Downtown
TABLE 1

UCF DEGREE PROGRAMS PLANNED AND PROJECTED ENROLLMENTS*
(Fall Headcount and FTE)

Year 2 - 2017* Year 3 - 2018 Year 4 - 2019 Year 5 - 2020Year 1 - 2016

Year 2 - 2017* Year 3 - 2018 Year 4 - 2019 Year 5 - 2020Year 1 - 2016
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Year 1 Year 2 Year 3 Year 4 Year 5
2016-17 2017-18 2018-19 2019-20 2020-21

0 0 274,105 355,515 262,363

2,000,000 4,000,000 4,000,000 4,000,000 4,000,000
1,536,398 3,603,981 3,603,981 3,603,981 3,603,981

0 13,745,256 14,020,161 14,300,564 14,586,576
0 3,359,341 3,426,528 3,495,058 3,564,960
0 2,926,605 2,985,137 3,044,840 3,105,737

0 0 0 0 0

0 585,263 596,968 608,908 621,086
0 1,439,718 1,468,512 1,497,883 1,527,840
0 177,116 180,658 184,271 187,957
0 616,067 628,388 640,956 653,775
0 0 0 0 0
0 0 0 0 0

0 760,176 775,380 790,887 806,705
0 1,023,313 1,043,779 1,064,655 1,085,948
0 1,218,980 1,243,360 1,268,227 1,293,591
0 1,610,313 1,642,519 1,675,370 1,708,877
0 1,312,315 1,338,561 1,365,333 1,392,639
0 915,000 933,300 951,966 971,005
0 2,595,000 2,646,900 2,699,838 2,753,835

3,536,398 39,888,444 40,808,238 41,548,251 42,126,875

320,000 18,604,372 18,976,459 19,355,989 19,743,109
0 2,500,000 2,550,000 2,601,000 2,653,020

1,536,398 3,603,981 3,676,061 3,749,582 3,824,573
0 447,375 492,296 507,695 523,588
0 552,356 581,526 598,758 616,570

1,500,000 757,941 773,100 788,562 804,333
0 1,964,273 2,003,558 2,043,630 2,084,502
0 2,955,470 3,004,500 3,075,404 3,152,129

180,000 1,687,407 1,723,235 1,759,842 1,797,246
0 6,541,164 6,671,987 6,805,427 6,941,536

3,536,398 39,614,339 40,452,723 41,285,888 42,140,605
0 274,105 355,515 262,363 -13,731

APPENDIX A - UCF Downtown
TABLE 2

SUMMARY FINANCIAL PROJECTIONS TO FULL IMPLEMENTATION
Fiscal Year Ending June 30
General Operations Revenues               

Financial Aid

Carry Forward from Prior Year
General Revenue/Lottery

State Allocations (GR/Lottery) - Existing

Tuition/Tuition Differential and Fees
Tuition (Marticulation)
Tuition (Differential, 70% UG Support)
Out of State Student Tuition Fees

Research Trust Funds (by title)

State Allocations (GR/Lottery) - Physical Plant New Space

XYZ Trust Fund
Financial Aid and Academic Related Fees

Other Revenues
Capital Improvement Fee

Total Revenues

Tuition (Differential, 30% Financial Aid)
Out of State Financial Aid
Student Technology Fee
Student Distance Learning Fee
Other Fees (Material/Supply), Facility/Equipment, etc.)

General Operations Expenses

Transportation Access Fee
Health Fee
Athletic Fee
Activity & Service Fee
State and Private Grants
Donations and Other Miscellaneous  Revenue

Compensation and Employee Benefits
Financial Aid, Scholarships, Stipends

Transfer to Auxiliaries
Total Expenses
Operating Net Revenues Over Expenses

Incremental Shared and/or Contractual Services Costs

Library Services/e-Collections

Contractual Services

Plant Costs and Operating Supplies

Equipment

Other Operating Expense

Shared Services
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CIP-3

STATE UNIVERSITY SYSTEM
CIP-3 SHORT TERM PROJECT EXPLANATION Page 1 of 1

GEOGRAPHIC LOCATION:  (campus name & city) UCF Downtown, Orlando COUNTY: Orange
PROJECT DESCRIPTION/TITLE: UCF Downtown PROJECT BR No. (if assigned):____

Net to 
Facility/Space Net Area Gross Gross Area Unit Cost Construction Assumed Occupancy

Type (NASF) Conversion (GSF) (Cost/GSF)* Cost Bid Date Date

Classrooms 63,715 1.5 95,573 $253.22 $24,200,868 May-16 Jul-17
Teaching Labs 44,335 1.5 66,503 $240.13 $15,969,245
Research Labs 39,779 1.5 59,669 $375.00 $22,375,688
Study 5,593 1.4 7,830 $214.89 $1,682,632
Instructional Media 41,979 1.5 62,969 $206.60 $13,009,292
Auditorium/Exhibition 6,406 1.2 7,687 $275.00 $2,113,980
Gymnasium 0 1.2 0 $195.59 $0
Student Academic Support 9,000 1.5 13,500 $189.92 $2,563,920 Space Detail for Remodeling Projects
Offices 26,632 1.5 39,948 $249.56 $9,969,423 BEFORE AFTER
Campus Support Services 20,594 1.4 28,832 $223.29 $6,437,808 Space Net Area Space Net Area

Type (NASF) Type (NASF)
Totals 258,033 382,509 $98,322,856 n/a 0 n/a 0
*Apply Unit Cost to total GSF based on primary space type

Remodeling/Renovation
0 0 $0

Total Construction - New & Rem./Renov. $98,322,856 Total 0 Total 0

SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded to

Basic Construction Cost  Date Year 1 Year 2 Year 3 Year 4 Year 5 Funded & In CIP
1. a.Construction Cost (from above) $43,920,728 $54,402,128 98,322,856
   Add'l/Extraordinary Const. Costs
    b.Environmental Impacts/Mitigation $0 $0 0
    c.Site Preparation $432,000 $1,728,000 2,160,000
    d.Landscape/Irrigation $216,000 $864,000 1,080,000
    e.Plaza/Walks $324,000 $1,296,000 1,620,000
    f.Roadway Improvements $0 $0  (provided by City) 0
    g.Parking ___ spaces $0 $0  (provided by City) 0
    h.Telecommunication $1,620,000 $2,180,000 3,800,000
    i.Electrical Service $124,538 $179,213  (fees for OUC) 303,750
    j.Water Distribution $77,476 $111,490  (fees for OUC) 188,966
    k.Sanitary Sewer System $224,721 $323,379  (fees for OUC) 548,100
    l.Chilled Water System $0 $0  (provided by OUC) 0
    m.Storm Water System $0 $0  (provided by City) 0
    n.Energy Efficient Equipment $0 $0  (included in building cost) 0
Total Construction Costs 0 $46,939,462 $61,084,209 $0 0 0 108,023,672

2. Other Project Costs
   a.Land/existing facility acquisition $0 $0 $0
   b.Professional Fees $2,398,057 $3,449,941 $5,847,998
   c.Fire Marshall Fees $110,700 $150,930 $261,630
   d.Inspection Services $102,500 $147,500 $250,000
   e.Insurance Consultant $0 $0 $0
   f.Surveys & Tests $100,000 $0 $100,000
   g.Permit/Impact/Environmental Fees $218,950 $315,075 $534,025
   h.Artwork $100,000 $100,000 $200,000
   i.Moveable Furnishings & Equipment $5,012,831 $8,487,169 $13,500,000
   j.Project Contingency $2,767,500 $3,982,500 $6,750,000
Total - Other Project Costs 0 $10,810,538 $16,633,115 0 0 0 $27,443,653

ALL COSTS   1+2 0 $57,750,000 $77,717,324 0 0 0 $135,467,325

Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond

TOTAL 0 TOTAL 0 $135,467,325

* This table includes estimates for the combined project, which involves a joint-use facility with Valencia College.

Appendix A - UCF Downtown
Table 3
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ITEM: FF-2

University of Central Florida
Board of Trustees

SUBJECT: UCF Convocation Corporation Transfer of Funds to the Golden Knights 
Corporation

DATE: January 29, 2015

PROPOSED BOARD ACTION

The UCF Convocation Corporation seeks approval to transfer $2,600,000 as an unrestricted 
gift to the Golden Knights Corporation.  

BACKGROUND INFORMATION

The UCFCC has approximately $2,900,000 in an unrestricted surplus account maintained by 
the arena bond trustee. These funds would normally be transferred to the university and used 
to support the arena project in future years should additional funds be needed. No immediate 
need for these surplus funds exists because of savings generated from the refinancing of the 
UCFCC housing debt in 2014, expected savings from arena debt refinancing to take place in 
2015, and existing unrestricted surplus dollars previously transferred to the university from 
the arena trustee. The transfer will be used by the Golden Knights Corporation to construct 
the East Side Club in the Bright House Networks Stadium.  

Supporting documentation: None 

Prepared by: John C. Pittman, Associate Vice President for Administration and  
Finance, Debt Management

Submitted by: William F. Merck II, Vice President for Administration and Finance
and Chief Financial Officer
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