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January 29, 2015, 10:30 — 11:45 a.m.
FAIRWINDS Alumni Center
Conference call-in phone #800-442-5794, passcode 463796

CALL TO ORDER

ROLL CALL

MEETING MINUTES

e Approval of the November 20, 2014,

Educational Programs Committee meeting minutes

NEW BUSINESS

e Proposal to Establish a New
Type | Campus (approval) (EPC-1)

e Benchmarking (INFO-1)

e Faculty hires presentation (INFO-2)

e Provost’s update

OTHER BUSINESS

AGENDA

Robert Garvy, Chair
Educational Programs Committee

Dania Suarez, Executive Assistant to
the Provost and Vice President

Chair Garvy

A. Dale Whittaker
Provost and Vice President for
Academic Affairs

M. Paige Borden
Assistant Vice President for
Institutional Knowledge Management

A. Dale Whittaker

A. Dale Whittaker
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Educational Programs Committee

University of Central Florida
Board of Trustees
November 20, 2014
FAIRWINDS Alumni Center
Conference call-in #800-442-5794, passcode 463796

CALL TO ORDER

Trustee Robert Garvy, chair of the Educational Programs Committee, called the meeting to order
at 10:30 a.m. Committee members Weston Bayes, Richard Crotty, and Reid Oetjen were present.
Committee member Ray Gilley attended via teleconference. Board of Trustees Chair Olga Calvet
was present.

MINUTES
The minutes from the September 25, 2014, meeting were approved as written.

NEW BUSINESS

Conferral of Degrees (EPC-1)
Diane Z. Chase, Executive Vice Provost for Academic Affairs, requested approval for the Fall
2014 conferral of degrees. A motion to recommend the conferral of degrees was approved.

2013-14 UCF Annual Accountability Report to the Board of Governors (EPC-2)

M. Paige Borden, Assistant Vice President for Institutional Knowledge Management, provided
an overview of the annual accountability report to the Florida Board of Governors. Chase
requested approval of the 2013-14 UCF Annual Accountability Report to the Board of
Governors. A motion to recommend the annual accountability report was approved.

Program Review Policy Revisions (EPC-3)

Chase stated that a Board of Governors’ regulation requires that each university establish and
publish clearly defined policies and procedures for reviewing academic degree programs to
ensure continuous program improvement. The Board of Governors requires the university to
provide them with a copy of revised policies and procedures. Minor revisions to UCF’s process
were made to allow the existing policy and procedures to continue beyond the 2007-14 cyele and
to articulate the longstanding practice whereby certain activities are conducted by the provost or
designee. A motion to recommend UCF’s revised policies and procedures to the Board of
Trustees was approved.

2013-14 Program Review Results Summary (INFO-1)

Chase provided a brief overview of the academic program review process. The results summary
of the 2013-14 program reviews that was distributed to the committee included strengths,
weaknesses, and recommendations for each program that was reviewed. The results summary of
the program reviews will be submitted to the Florida Board of Governors in December.
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Centers and Institutes Review Results (INFO-2)

Chase shared the results of the reviews of three UCF centers and institutes that took place this
past fall. She stated that the university is working towards integrating the center and institute
reviews with academic program reviews whenever feasible to maximize synergies and minimize
duplication of effort.

2012-13 Academic Program Review Recommendation Implementation Status (INFO-3)

Jose Fernandez, Dean of the College of Arts and Humanities; Michael Frumkin, Dean of the
College of Health and Public Affairs; and Michael Johnson, Dean of the College of Sciences,
reported on the implementation status of the recommendations made for the programs that were
reviewed in each of their respective colleges in 2012-13. They each provided examples of the
changes that have taken place as a result of those reviews.

Chase thanked Heidi Watt, Director of Accreditation and Quality Assurance, for her efforts in
coordinating the program review process.

2014 Funding Summary (INFO-4)

M.J. Soileau, Vice President for the Office of Research & Commercialization, presented a
summary of UCF’s 2014 sponsored funding including submissions and awards, highest funded
units, biggest drops in funding, and the effects of the Florida High Tech Corridor Council
Matching Grants Program.

UCF College of Medicine Graduate Medical Education Program Update (INFO-5
Deborah German, Vice President for Medical Affairs and Dean of the College of Medicine,
reported that the UCF College of Medicine launched a residency program in internal medicine
this year in partnership with the Osceola Regional Medical Center and the Orlando VA Medical
Center. The residency program has been aceredited by the Accreditation Council for Graduate
Medical Education for 60 residents over three years.

Provost’s Update
Due to time restraints, the provost’s update was deferred.

Trustee Garvy adjourned the meeting at 12:25 p.m.

Respectfully submitted: M-/ =g

[%idneé 7. Chase
Executive Vice Provost
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ITEM: EPC-1

EDUCATIONAL PROGRAMS COMMITTEE
University of Central Florida

SUBJECT: Proposal to Establish a New Type | Campus

DATE: January 29, 2015

PROPOSED BOARD ACTION

Approval of concept for the Board of Governors, State University System of Florida Proposal to Establish
a New Type | Campus.

BACKGROUND

As part of the extraordinary opportunity for UCF to develop an innovative living and learning
environment that capitalizes on the economic, social, and cultural activity of downtown Orlando,
UCF proposes a new UCF Downtown campus. The attached proposal outlines plans for UCF
Downtown and the academic programs proposed for that location to accommodate student and
program growth. The proposed programming builds on existing program strengths, partnership with
Valencia College, and synergies with the Creative Village site.

Supporting documentation: Board of Governors, State University System of Florida Proposal to
Establish a New Type I, 11, or 111 Campus, or Special Purpose Center

Prepared by: Diane Chase, Executive Vice Provost

Submitted by: A. Dale Whittaker, Provost and Vice President for Academic Affairs
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BOARD OF GOVERNORS, STATE UNIVERSITY SYSTEM OF FLORIDA
PROPOSAL TO ESTABLISH A NEW TYPE |, II, OR III CAMPUS, OR SPECIAL

PURPOSE CENTER
University of Central Florida UCF Downtown
University Submitting Proposal Proposed Name of Educational Site
UCF - site ID 0017 Typel
Site ID Proposed Type of Educational Site

(Type 1, 11, or III Campus, or Special Purpose Center)
500 W. Livingston Street

Orlando, FL 32801 August 21, 2017

Physical Address of Educational Site Proposed Opening Date

(US Site: address, city, state, zip) (International site: street (First date and term student instruction will be offered at the
address, number , city, county/province, country) site)

The submission of this proposal constitutes a commitment by the university that, if the proposal is
approved, the necessary financial resources and the criteria for establishing or relocating an
educational site have been met prior to the initiation of the first course offerings.

Date Approved by the University Board of President Date
Trustees

Signature of Chair, Board of Date Vice President for Academic Date
Trustees Affairs

Under Projected Enrollment, provide headcount (HC) and full-time equivalent (FTE) student
enrollment estimates by level from Table 1 in Appendix A for Years 1 and 5, or the Final Year of
implementation if it exceeds five. Under Projected Costs, provide revenues and expenses from Table 2
and capital project costs from Table 3 for Years 1 and 5, or the Final Year if it exceeds five.

Projected Site Enrollment* .
) Projected Costs (from Tables 3 and 4)
(from Table 1)
Operstionst [N
Other
HC |FTE E&G | (Contracts Capital Total
Funding | & Grants, Projects Cost
Auxiliary)
Year 1 73 56 Year 1 3,536,398 0 57,750,000 61,286,398
Undergraduate
Year 5 | 4802 | 4014 Year 2 29,074,901 10,539,438 77,717,324 117,331,663
Year1 | 127 | 89 Year 3 29,778,424 10,674,229 0 40,452,723
Graduate
Year5 | 250 | 168 Year 4 30,297,841 10,988,047 0 41,285,888
Year5 | 30,651,456 | 11,489,149 0 42,140,605

*These are UCF enrollment projections. See Table 1 for additional information on Valencia College enrollment projections.

Note: This outline and the questions pertaining to each section must be reproduced within the body of the proposal
to ensure that all sections have been satisfactorily addressed. Tables 1 through 4 are to be included as Appendix A
and not reproduced within the body of the proposals because this often causes errors in the automatic calculations.

For consideration and approval in concept by the UCF Board of Trustees, January 29, 2015.



Educational Programs Committee- Item

Edition 4/28/2014

I. Introduction

A. Provide a short description of the project and rationale for the request to
establish an educational site, including the main purpose for this site
(research, instruction, administration, student services, etc.).

The University of Central Florida, along with our educational partner, Valencia College,
proposes to expand our downtown Orlando presence into a Type I campus that will focus on
student instruction and services. The new campus will transform our current downtown
offerings by relocating programs on our main campus to downtown. By doing so, we will create
a world-class, best-in-the-nation site for learning emerging animation, digital media,
communications, and film.

The Board of Governors has already conveyed UCF degree-granting authority on this site.

This expanded new campus will allow us to significantly enhance the academic experience for
our students. The only programs that will move from our main campus to downtown are those
that will better serve students’ educational and workforce needs by being downtown. The
university perceives UCF Downtown as a four-phase, long-term project to first incorporate
academic programs focused on the site’s existing strengths (arts and digital media), with the
desire to add programs in the areas of health and public affairs, which would also benefit from
synergies in the downtown location. This proposal covers the first two phases of the project.

The campus also will be home to an extremely inclusive pilot program that will provide
opportunities for students with intellectual disabilities to achieve meaningful higher education
credentials, prepare for future employment, and participate in all the resources and experiences
available to UCF students.

Learning and Working Environments

The expanded new campus would be located on approximately 15 to 20 acres that are
designated for higher education in downtown Orlando. Because of their downtown location,
relocated programs will create industry and community partnerships not possible at our main
campus.

For example, our Center for Emerging Media features the nation’s second-ranked graduate
video game design and development school, the Florida Interactive Entertainment Academy
(FIEA). Working in partnership with local industry, FIEA graduates designers, programmers
and digital artists with an 85 percent job placement rate and average salary of more than $50,000
(Source: Florida Interactive Entertainment Academy website, http:/ /www fiea.ucf.edu).

Our proposal moves downtown those programs that will complement FIEA, such as digital
media, film, and art. Located in downtown, these programs will prepare students for creative
and high-tech careers in an environment that integrates learning and working,.

The relocation of WUCF TV, Central Florida’s public broadcasting station, to the new campus
will provide opportunities that will be designed to launch downtown as a new national model.
Additionally, the Orlando Sentinel and several other professional media outlets are located

2

For consideration and approval in concept by the UCF Board of Trustees, January 29, 2015.
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within walking distance of our downtown campus. UCF and Sentinel leaders are working to
determine how to leverage proximity to create enhanced learning and job opportunities for
students in Journalism, Radio/Television, and Advertising/Public Relations. We expect that
similar professional opportunities downtown will be made available to students in academic
programs that could later relocate to the downtown campus, such as Public Affairs, Public
Administration, Social Work, Criminal Justice, Legal Studies, Health Management Informatics,
Communication Sciences and Disorders, and Urban and Regional Planning.

We know that students who gain practical experience while in college are more likely to land
jobs in their fields upon graduation. More than 20,000 of our students engage in co-ops,
internships, and service-learning projects annually. We expect these opportunities to
significantly increase in downtown Orlando, which Forbes Magazine recently ranked as the No. 1
city in America for job growth.

Expanding UCF’s Commitment to STEM

UCF awarded nearly 2,000 baccalaureate degrees in STEM fields in 2013-14, the second-largest
number in the State University System. Through relocating programs downtown, we will open
space to expand STEM on the main campus, with a strategic focus on engineering programs.

Due to space shortage, UCF currently houses academic programs in approximately 240,000
square feet of leased space near the main campus. Our downtown campus will allow us to use
vacated space to expand our programs of strategic emphasis — and to house the 200 new faculty
members we expect to hire in the next two years.

The downtown campus represents a “double win” for students: the programs that move will
better serve students by being downtown while opening up space on the main campus for
growth in STEM-related students and faculty.

Transforming Lives

Around the country, many great metropolitan downtowns have strong higher education
presences. This opportunity in downtown Orlando - the nation’s 13th fastest-growing city
according to Forbes — will connect students with diverse businesses, government entities, and
nonprofits.

Our history shows that UCF knows how to leverage location-based education to drive student
success. It is why we built the Rosen College of Hospitality Management in the heart of
Orlando’s tourism industry and why nearly 90 percent of Rosen College undergraduates secure
jobs before graduating.

UCF’s expansion of our downtown Orlando campus is another extraordinary opportunity to
develop an innovative learning and working environment for students. With more than 74,000
jobs downtown, the potential opportunities for students and graduates are tremendous.

UCF Downtown is the ideal example of how a university can shape not only the lives and
livelihoods of its students, but also its community.

For consideration and approval in concept by the UCF Board of Trustees, January 29, 2015.
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B. Provide a short narrative assessment of how the establishment of the
educational site supports the university mission and the goals incorporated
into the university strategic plan and Board of Governors State University
System Strategic Plan.

The establishment of a new UCF Downtown Campus site will support the university’s mission
and strategic plan, as well as the Florida Board of Governors State University System Strategic
Plan.

As part of the mission of UCF as a public, metropolitan, multi-campus entity, this expanded
campus will endeavor to meet the economic, cultural, intellectual, and societal needs of the
community. The campus will provide experience-based learning environments resulting in
high quality, relevant, and broad-based education.

This effort will support three of UCF’s five goals of the university.

e Goal1 - To offer the best undergraduate education in Florida.
e Goal 4 - To become more inclusive and diverse.
e Goal 5 - To become America’s leading partnership university.

It supports UCF’s strategic plan by pioneering the next generation of educational initiatives and
fostering an inclusive and respectful campus dedicated to providing opportunity and access for
all students - regardless of their intellectual abilities. This expansion also will rely heavily on a
living-learning environment, steeped in the creation of partnerships with public, private, and
nonprofit entities aimed at the common goal of addressing pressing local, state, national and
international issues. UCF Downtown will actively develop innovative learning communities
that will enhance our cultural competency, promote student engagement in real world
experiences, and better serve the needs of the central Florida city-state.

Finally, the UCF Downtown campus will advance the goals of the Board of Governors Strategic
Plan for the State University System in the following ways.

e By promoting excellence in teaching and learning and increasing degree productivity
and efficiency by partnering with Valencia through our DirectConnect to UCF program.

o The relocation of programs to the downtown Creative Village site will allow for several
academic programs to be moved from currently leased space and for the expansion of
Engineering and STEM strategic emphasis areas on to the main campus as programs
move downtown.

e The expanded campus downtown will also enhance community and business
engagement.

C. Provide a timetable of critical benchmarks that must be met for full
implementation which can be used to monitor progress (planning, design,
funding, construction, etc.). The timetable should also include ensuring

For consideration and approval in concept by the UCF Board of Trustees, January 29, 2015.
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appropriate accreditation of the proposed educational site and any proposed
programs requiring specialized accreditation, if required.

UCF’s leadership team has been conceptualizing the downtown campus as a multi-phase
project since May 2014. Together, with our consulting, community, educational, and business
partners, the university has embarked on a comprehensive planning effort for UCF Downtown.

The following timeline documents work to date and expected benchmarks.

e October 2014 - Ongoing: Academic Program Planning for Phases I and II

e November 2014 - July 2017: Master Planning

e April 2015 - April 2016: Facilities Design

e June 2016 - July 2017: Construction of Phases I and II

e August 2017 - Phases I and II open for students and academic programs begin

UCEF has verified that since the university already offers degree programs at two SACSCOC-
approved educational sites downtown, including within the area of the proposed UCF
Downtown enhancement, the expansion of activities is not considered to be a substantive
change to the scope of UCF’s accreditation and does not require additional SACSCOC reporting
or approval. No programs with discipline accreditation are planned to move to the downtown
campus during the first two phases of the project; thus, no additional notification to discipline
accreditors is necessary at this time.

II. Need and Demand Assessment

A. Provide a detailed assessment of unmet local student demand for access to
academic programs in the vicinity of the proposed educational site. Complete
Table 1 in Appendix A to enrollment projections for unduplicated student
headcount and FTE by degree program and level.

Through 2017, the Orlando region is projected to have the second-fastest employment growth in
Florida with a 3 percent annual growth rate and the second-highest population growth rate at 2
percent (Source: Florida and Metro Forecast — March 2014, Institute for Economic Competitiveness,
College of Business Administration, University of Central Florida). As the demand for degree
attainment grows with the projected population increase, UCF is poised to meet these needs
with its proposed downtown campus academic programs - in the areas of digital media, art,
and communications - and its programs offered on the main campus.

UCF currently projects greater than 2 percent annual enrollment growth for the university
through 2019-20. This projection is based on statewide and regional population growth
projections, high school graduation projections, current student continuation rates, and
semester-to-semester transition ratios. This growth rate has been applied to all programs
expected at UCF Downtown, as listed in Appendix A, Table 1.

For consideration and approval in concept by the UCF Board of Trustees, January 29, 2015.
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Degree attainment for the downtown area of Orlando is lower than the averages of the
surrounding area. While downtown Orlando matches the U.S. figure, the degree attainment of
that specific area lags behind the county and the city surrounding it. See Table 2A below.
Downtown Orlando includes zip codes 32801 and 32805, as identified by the Downtown
Development Board. UCF Downtown will increase access to educational opportunities for
downtown Orlando and nearby residents, helping to meet our region’s growing demand for
degree attainment.

Table 2A: Degree Attainment At Different Scales

2012 Degree attainment Percentage

United States 28.8%
Florida 26.4%
Orange County, FL 30.1%
Orlando, FL 32.9%
Downtown Orlando, FL 28.8%

Sources: http://quickfacts.census.gov/gfd/index.html and Census Bureau report

B. Provide a detailed data-driven assessment that describes unmet local and
regional workforce need for programs and services to be offered at the
proposed educational site. In the appendices, provide letters of support from
the local community and business interests.

Employment demand is strong and growing fast in the Orlando region. UCF proposes the
relocation of additional digital media, art, and communications-related programs to UCF
Downtown. It does so with support from the City of Orlando, whose letter is attached in
Appendix B, and details the City’s contributions toward the downtown campus.

In May 2013, the U.S. Bureau of Labor Statistics released its Metropolitan and Nonmetropolitan
Area Occupational Employment and Wage Estimates for the Orlando-Kissimmee-Sanford,
Florida metropolitan statistical area. The report includes a Location Quotient figure detailing
the ratio of the area concentration of occupational employment to the national average
concentration. The majority of the fields with academic programs proposed for UCF Downtown
exceed the national average, indicating a greater than average regional employment
opportunity in that field - with fine arts more than tripling the national average and film and
video editing twice exceeding it. Details by major and sub-field can be found in Table 2B below.

Table 2B: Area Concentration of Occupational Employment

Occupation title and code Location quotient Annual mean wage
Public relations specialists 0.86 $57,090
(27-3031)

Radio and television 1.27 $56,170
announcers (27-3011)

Reporters and correspondents 1.29 $51,280

For consideration and approval in concept by the UCF Board of Trustees, January 29, 2015.
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(27-3022)
Multimedia artists and 0.97 $49,480
animators (27-1014)
Arts, design, entertainment, 1.23 $42,530
sports, and media occupations
(27-0000)
Fine artists, including painters, 3.44 $37,030
sculptors, and illustrators (27-
1013)
Film and video editors 2.09 $32,390
(27-4032)

Source: May 2013 Metropolitan and Nonmetropolitan Area Occupational Employment and
Wage Estimates: Orlando-Kissimmee-Sanford, FL program, U.S. Department of Labor, ULS.

Bureau of Labor Statistics

Additionally, two of the fields (multimedia artists and animators and public relations
specialists) are included on the 2014-15 Regional Demand Occupations List for the local
counties of Lake, Orange, Osceola, Seminole, and Sumter counties, as indicated in an annual
report released by the Florida Department of Economic Opportunity (Workforce Region 12).
The two fields also qualified for the “High Skill/High Wage” designation with mean wages in
excess of $21.03 hourly and entry wage in excess of $13.42 hourly. Public relations specialists are
also listed as an Enterprise Florida, Inc. targeted industry.

These programs are expected to remain in demand. The U.S. Department of Labor’s Bureau of
Labor Statistics projects a 7 percent increase in the major occupation field of Arts, Design,
Entertainment, Sports, and Media through 2022. Additional projections of sub-fields can be

found in Table 2C below.

Table 2C: Percent Increases in Occupation Fields

2012 National Employment Matrix title and code Percent change,
2012-22
Arts, design, entertainment, sports, and media occupations 7.0%
(27-0000)
Artists and related workers (27-1010) 5.3%
- Fine artists, including painters, sculptors, and 3.8%
illustrators (27-1013)
- Multimedia artists and animators (27-1014) 6.3%
Media and communication workers (27-3000) 8.3%
- Public relations specialists (27-3031) 12.0%

Source: Employment Projections program, U.S. Department of Labor, U.S. Bureau of Labor

Statistics

III. Academic Programs and Courses

For consideration and approval in concept by the UCF Board of Trustees, January 29, 2015.
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A. Provide a list of the degree programs, partial programs, or college credit
certificates and courses to be offered at the proposed educational site by year
five or the Final Year of implementation if different, using Table 1 in
Appendix A. The proposed degree programs must be identified by six-digit
CIP Code, by program title, and degree level.

Programs currently offered in their entirety at the downtown location (in the Center for
Emerging Media) are at the graduate level and include:

MS.S. in Interactive Entertainment (50.0102)
M.A. in Digital Media (50.0102)
M.F.A. in Emerging Media (50.0702)

Undergraduate course offerings also are available in art, digital media, and film.
The following programs are proposed for Phases I and II at UCF Downtown:

Florida Interactive Entertainment Academy
M.S. in Interactive Entertainment (50.0102)

School of Visual Arts and Design
B.A. in Art (50.0701)
B.F.A. in Art (50.0702)
B.A. & B.F.A. in Film (50.0602)
B.A. in Digital Media (50.0102)
M.A. in Digital Media (50.0102)
M.F.A. in Emerging Media (50.0702)

Nicholson School of Communication
B.A. in Advertising/Public Relations (09.0903)
B.A. in Human Communication (09.0101)
B.A. in Journalism (09.0401)
B.A. in Radio/Television (09.0701)
M.A. in Communication (09.0102)
Graduate Certificate in Corporate Communication (09.0102)

College of Education and Human Performance
Ph.D. in Education, Track in Exceptional Education (13.0101)

We anticipate adding additional programming in subsequent phases following further analysis

of potential student, university, and community benefits; as such programs were referenced in
this proposal’s introduction.

B. Provide an explanation as to how the proposed degree programs and courses
will be affiliated with similar programs offered on the central campus and/or
8

For consideration and approval in concept by the UCF Board of Trustees, January 29, 2015.
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other educational sites of the university. Will they be independent or an
extension of existing programs? (Please see BOG regulation 8.011 (5))

The degree programs proposed for the UCF Downtown campus are either currently offered at
that location (e.g. M.S. in Interactive Entertainment, M.A. in Digital Media, and M.F.A. in
Emerging Media) or will be relocated from the UCF main campus to UCF Downtown. Select
courses within the general education program will be offered on both campuses to meet student
need and graduation requirements, as we do now on the campus of our Rosen College of
Hospitality Management (see below).

In conjunction with UCF Downtown, UCF plans to expand enrollment to include a group of
students with intellectual disabilities. This educational opportunity is needed in Central Florida
and will provide valuable educational experience for graduate students enrolled in existing
exceptional education degree programs at UCF.

C. Provide an assessment, supported with data, that justifies any duplication of
degree programs and services that might already be provided by an existing
state university or Florida College System campus in the vicinity of the
proposed educational site. Describe any discussions that have taken place
with affected colleges and universities and provide letters of support or letters
of concern in the appendices.

Degree programs and services will not be duplicated.

Valencia College, a proposed partner in the downtown campus, will initially offer A.S.
programs and support students participating in DirectConnect to UCF (see attached letter of
support from Valencia College in Appendix C). In addition to Valencia general education
offerings, UCF will offer a limited and streamlined selection of general education courses
downtown as another option for UCF Downtown Campus FTIC students. UCF students may
also supplement their education with UCF online offerings and UCF main campus offerings. A
limited number of courses in the program areas being relocated to UCF Downtown will
continue to be offered at the UCF main campus in Orlando as a service to other majors (e.g.,
speech).

IV. Administration and Student Support Services

A. Describe the administrative structure of the proposed educational site and
how it will relate to the central administration of the university. Include any
necessary funding in the financial plan outlined in Table 2 of Appendix A.

The UCF Downtown campus will be part of Academic Affairs led by the Provost and Vice

President of Academic Affairs. We are not creating a separate administrative structure. For
example, an administrator who leads one of the academic programs assigned to UCF

9
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Downtown will provide oversight for the daily operational aspects of all entities housed on the
campus providing coordination, communication, and collaborative leadership.

All faculty members assigned to UCF Downtown will report to department chairs and deans of
academic colleges. Student support services will be aligned to the division of Student
Development and Enrollment Services (SDES) within Academic Affairs. Staff members will
report to their department directors with oversight provided by an existing senior-level SDES
administrator to coordinate activities and services, and to create a commitment to operational
excellence. The offices of safety, security, physical plant, facilities, business services, and other
operational functions will similarly report to the leadership of their respective entities in the
central administration of the university.

B. Describe how the proposed site will provide student services, either onsite or
online from the central university campus.

Student Services Center

Comprehensive student services will be collectively integrated and representative of all
students and academic support services available to other students on its UCF campuses. The
Office of Student Services will be an extension of all SDES functional services. It will also
support the services of academic colleges and other academic-support units, including
DirectConnect to UCF, library services, undergraduate research, experiential learning, and other
offices. Furthermore, where feasible, co-location and shared services and staff with Valencia
College will enhance and strengthen these partnership initiatives, promoting student success,
retention, progression, and graduation. Startup costs will be absorbed in the university’s
existing budget.

The proposed Student Services Center will serve as a one-stop service center comprised of key
student services departments to provide exceptional “front door” customer service and to
promote a seamless transition between Valencia College and UCF. It will be reflective of the
dynamic and innovative campus environment of the downtown community. It will also be
student centered with intentionally designed state-of-the-art technologies to provide innovative
means of communications and services. The Student Services Center will be staffed by full-time
staff and supplemented with cross-functional trained frontline staff serving as generalists.
Student ambassadors along with work-study and graduate assistants will respond to questions
and issues that students cannot resolve through online or Web services. Staff will be accessible
at non-traditional hours of operation to accommodate students’ needs. They will also be
equipped with the technology required to access data bases, student records, and systems that
are vital to resolve students’ questions.

Intellectual Disabilities
UCF also is committed to designing and implementing an inclusive and comprehensive

postsecondary program for students with intellectual disabilities who could not traditionally
access the opportunities that a college educational experience provides. This program will have

10
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a vital presence on both the main UCF campus location and UCF Downtown campus by
connecting with the wide array of resources and community experiences. The purpose of this
program is to seamlessly immerse students with intellectual disabilities in the university
academic and campus life culture. This program will provide students an opportunity to
participate in a vast option of courses, have access to campus resources, participate in
internships and/ or job experiences, and engage in peer mentoring, all of which are the types of
experiences available to any enrolled UCF student.

In addition to the benefit for students with intellectual disabilities, many UCF students in other
degree programs will benefit from the hands-on experiences the intellectual disability program
will offer to its enrolled students. As example, students in the existing UCF Education-
Exceptional Education PhD Track and Communicative Sciences and Disorders, Physical
Therapy, and Social Work programs can benefit from the unique opportunity the intellectual
disability program will offer our campus community. Online and on-site educational resources
will be available through this newly developed program that will serve as a clearinghouse for
parents and communities.

Student Outreach Services

The existing office of Student Outreach Services attracts, motivates, and prepares
underrepresented middle and high school students from the local area to pursue and to
complete a college education. A variety of opportunities and programs for students from
grades 6 through 12 and their families are designed to assist in the navigation of the college
admissions, financial assistance, and career preparedness processes.

Students and parents engage in monthly enrichment activities, college campus visits, brain
bowl competitions, academic skills workshops, leadership development forums, community
service projects, and career exploration modules. Parents are encouraged to participate and
engage in all aspects of the university’s programming because they are an integral part of the
planning and because they provide a key ingredient to developing the support structure
necessary for students to be successful. It is anticipated that the Office of Student Outreach
Services will be relocated to UCF Downtown to fulfill the university’s commitment to be in the
community and of the community.

The staffing structure of the Student Support Services will be as follows.
An existing senior-level SDES administrator (.5 FTE) will provide oversight for staff, facilities,
academic college liaison, Valencia College partnership liaison, communication, and
collaboration working with the administration of the downtown campus.
The UCF Downtown project will require the following staffing that totals 10.0 FTE.
1. Financial aid, full-time coordinator
(49K - 1.0 FTE)

2. Undergraduate admissions, full-time coordinator
(49K - 1.0 FTE)

11

For consideration and approval in concept by the UCF Board of Trustees, January 29, 2015.

15



Educational Programs Committee- Item

Edition 4/28/2014

3. Registrar, academic services, and veteran services, shared full-time coordinator
(49K - 1.0 FTE)
4. Career readiness (career development, employability, and internships) shared full-time
coordinator (45.5K -1.0 FTE)
5. Intellectual disabilities, full-time director
(100K- 1.0 FTE)
6. Support services, part-time staff
(91K -2.0 FTE)

a. Generalist for counseling (32K - .5 FTE), disability-accessibility and testing
services (23K - FTE .5), Student Rights and Responsibilities (23K - FTE .5), and
Learning support Services (23K --.5 FTE)

b. Volunteer UCF will relocated to UCF Downtown and a Civic Engagement Center
will be created to include engagement and involvement, leadership, service
learning (transfer of existing position)

c. The Office of Student Outreach Services will relocate to UCF Downtown and
three existing positions will be transferred there.

d. Orientation staff will facilitate orientations as required (existing staff).

7. Pre-advising and academic coaching, full-time staff
(46K - 1.0 FTE)

8. Clerical staff, two full-time positions
(64K - 2.0 FTE)

Total Personnel Cost $493,000.

Space in the Student Services Center will be required for the eight full-time and four part-time
positions listed above. Testing, tutoring, math, writing, supplemental instruction, and study
spaces will also be considered. Private spaces will be required for counseling and disability-
accessibility intakes. Services will be enhanced as the campus develops. The integration into
UCF Downtown of the Health Services unit along with the Recreation and Wellness Center will
be determined at a later date.

Safety and Security

For the safety and security of our students, faculty, and staff, the university will provide a UCF
Police Department presence in UCF Downtown. The downtown force will be supported by the
university’s existing command structure, dispatch, motor pool, and financial operations. The
downtown staffing will consist of 15 police officers providing service seven days a week and 24
hours a day. Staffing will include two clerical staff members, a technical staff person for
cameras, electronic locking systems, and communications gear, and four hourly employees to
monitor security cameras.

The specific spaces and square footage requirements for the police force are as follows.

e Briefing room 500 square feet
e Administration office 145 square feet
e Staff office 120 square feet
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e Interview room 80 square feet

e Technical room 120 square feet
e Supply room 120 square feet
e Restrooms 200 square feet

The total square-footage requirement is 1,285 square feet.

The briefing room will be the general meeting space for the patrol officers at shift change, as
well as for meetings with the Orlando police and other constituencies. The administration office
will be used by the shift officer in charge of the downtown operations, and the staff office will
be for administrative support overall. The interview room will be used in questioning suspects
or other interviews where privacy is important. The technical room will include equipment and
work space devoted to maintaining the downtown campus electronic locking systems, cameras,
and communications gear that will include emergency notification systems. The supply room
will be for all supplies and will include a secure evidence locker and a gun locker. Two
restrooms will be needed, one for public use and one for the police officers with lockers and a
shower.

Salary and benefits are estimated to be $1,425,000. The expense of vehicles, equipment, and
training will come from existing budgets.

Additionally, security will be enhanced through the strategic placement of cameras and “blue
light” emergency telephones, and doors will utilized an electronic access control system. A
public safety distributed antenna system will ensure complete campus coverage of public safety
(police and fire) radio frequencies. Electronic signage will facilitate downtown campus
communication, wayfinding, and emergency notification.

C. Provide a plan to provide library services and other instructional resources
that will support the proposed programs. Include any necessary funding in
the financial plan outlined in Table 2 of Appendix A.

Library Services and Resources for the UCF Downtown Campus

The UCF Downtown Library will offer facilities, services and resources to support the needs of
students, faculty, and the surrounding community. These services and resources will align with
the guiding principles of UCF Downtown, and grow over time as needed to support the
expanding population of students, program offerings, and university partnerships. Most library
resources will be available in electronic formats; however, a core collection of essential print
materials will also be provided. A courier between the downtown and main campuses will
provide downtown students with ready access to materials held at the main campus.
Interlibrary loan services will make available to downtown students for items held in any
academic library. Ubiquitous access to mobile devices and high-speed wireless networks will
permit students and faculty to access electronic library resources in both interior and exterior
spaces throughout the downtown campus and beyond.

On-site library services and facilities will include the following.
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e Reference, Research & tutoring consultation
e Instruction

e Digital production lab

e Technology Lending

e Circulation

o Interlibrary Loan

e Courier

e Student Lockers

Telecommunications and IT Resources for UCF Downtown

UCF Downtown will be connected to the main UCF campus via redundant fiber optic circuits,
delivering 10 gigabits/second data speeds, upgradeable to 100 gigabits/second in the future.
These fiber optic circuits will also provide UCF downtown with commodity Internet service
and access to Florida LambdaRail and Internet2. All campus spaces will be equipped with
gigabit speed wired network service. High-speed WiFi service will be ubiquitous in both
interior and exterior spaces.

UCF Downtown will emphasize mobile, wireless technology enabling students, faculty, and
staff to have immediate access to instructional and information resources at any time, and any
location. Mobile devices of all types (smartphones, tablets, laptops) will be supported, and will
provide access to information, collaboration tools, and unified communication services. All
instructional spaces will have high-density wireless coverage, enabling every student in a
classroom, auditorium, or laboratory to have a fully functional wireless connection.

IT services for UCF Downtown will operate on a shared services model, with equipment and
services supported from the main campus Shared Services Center. A very limited set of
redundant servers will be housed in the main Telecom distribution room, to provide on-site
redundancy for critical services such as Active Directory and DHCP so that basic downtown
network services can continue to function in the event of a loss of external network services. IT
staff supporting UCF Downtown will be divided between the downtown and main campuses,
with downtown staff providing direct support to students and faculty members, and main
campus staff supporting the “back-end” shared services utilized by the downtown campus.

UCF Downtown students, faculty, and staff will utilize the university’s Unified
Communications system (voice, video, and data over IP, Lync, voicemail, etc.), PeopleSoft
business systems, Exchange email service, and Canvas learning management system, ensuring
that all core network services are available to UCF students and faculty members at all UCF
locations.

V. Budget and Facilities

A. Provide a projected operational budget using Table 2 in Appendix A that
includes revenues and expenses out to year five, or the final year of
implementation if different. Provide a narrative that explains the cost
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assumptions reflected in Table 2. Include the operational costs on the
proposal cover page.

The UCF Downtown campus projected operational budget is set forth in Appendix A, Table 2.
Year 1 includes ongoing campus planning and anticipated completion of the first of two
buildings, as shown in Appendix A, Table 3.

The operational budget beginning in Year 2 reflects full occupancy of both buildings, as shown
in Appendix A, Table 3. Tuition and fee revenue assumes student enrollment of approximately
4,500 undergraduate UCF students, 230 graduate, professional and certificate UCF students.
Other projected revenue includes UCF’s current recurring downtown campus state
appropriation of $2,000,000, existing general appropriations of $2,000,000 and an anticipated
physical plant new space appropriation of $3,600,000. Additional revenue sources designed to
support the downtown campus include state and private grants, community donations and
other miscellaneous revenue. Non-appropriation revenue sources are projected to increase
approximately 2 percent per year for the first five years of operation.

The UCF Downtown campus expenditures are projected based on existing costs. Faculty and
academic costs associated with the programs relocating to downtown are included in
compensation and employee benefits, equipment, contractual services, and other operating
expenses using existing costs per student credit hour in those academic departments. Existing
operational costs for WUCF TV and WUCF-FM radio also are included. Incremental costs for
security and safety, telecommunications, instructional IT resources, and student support
services are included based upon assumptions described in Section IV B and C.

Financial aid for the downtown campus is estimated to be consistent with current average
institutional awards. Plant operations and maintenance costs are estimated based on current
state formulas for utilities, operations and maintenance of two new buildings described in
Appendix A, Table 3. Library costs for the downtown campus are based on the plan provided
in Section IV C.

Local fees that support auxiliary services, including transportation, health services, and student
activities will be transferred to the applicable auxiliary to allow for those areas to provide
student services to the downtown campus. These expenditures are reflected in Appendix A,
Table 2 as a transfer to auxiliaries. Main campus support from administrative areas, such as
human resources, purchasing, finance and accounting, compliance ethics and risk management,
general counsel etc. as well as main campus Academic Affairs support is reflected as shared
services on Appendix A, Table 2. Operating expenses are projected to increase 2 to 3 percent per
year to support the anticipated enrollment growth in the first five years of operation.

B. Use Table 3 in Appendix A, to identify each facility or facilities required to
establish the proposed educational site, and any additional facilities that will
be required once the site has reached its expected size and enrollments.
Include capital facility costs on the proposal cover page.
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See detailed information requested in Appendix A, Table 3.

C. Describe ownership of the new location and provide documentation of
ownership or lease agreements, to include any special clauses, easements, or
deed restrictions. If the property is a gift, provide the gift agreement. Please
provide information on the type of ownership if the site is leased or owned (if
leased please provide information on the duration of the lease and the entity
that owns the lease). If the site is joint-use please provide the name of the
other entity in the joint agreement as well as the total number of students this
site will serve from year 1 through year 5.

Contingent upon the approval for the UCF Downtown expansion by the Florida Board of
Governors, the City of Orlando will provide 15-20 acres of land, valued at $20-22 million and
within the Creative Village, to UCF at a zero-dollar land cost. This property is located south of
the realigned Livingston Street, east of North Parramore and north of Florida Central Railroad
tracks. The property transferred will be used for educational purposes or will revert to the city.

Moreover, the city will transfer title of the UCF Center for Emerging Media facility, located at
500 W. Livingston Street and valued at $22.5 million, to the UCF Foundation. The city will

execute this transaction at any time, subject to the customary land closing requirements.

The agreements and further details of ownership and facilities documentation are outlined in
Appendix B.

D. Are the facilities owned or leased by the University?
(X) Owned (See Appendix B for details.) (') Leased

VI. Addendum for International Campuses and Special Purpose Centers

If the proposed site is international, include a copy of any MOU or other
agreements related to the site as an appendix

(X) The University certifies that all requirements of BOG Regulation 8.009(3)(f) have
been met.
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APPENDIX A - UCF Downtown
TABLE 1
UCF DEGREE PROGRAMS PLANNED AND PROJECTED ENROLLMENTS*
(Fall Headcount and FTE)

CIP Baccalaureate Degree Degree Year 1 - 2016 Year 2 - 2017* Year 3 - 2018 Year 4 - 2019 Year 5 - 2020
Code Program Title Level Headcount FTE Headcount FTE Headcount FTE Headcount FTE Headcount FTE
09.0101  [Human Communication B 0 0 764 631 779 644 795 657 811 670
09.0401 _ |Journalism B 0 0 282 250 288 255 294 260 300 265
09.0701 _ |Radio/Television B 0 0 523 457 534 467 544 476 555 485
09.0903  |Advertising/Public Relations B 0 0 541 478 552 488 563 498 574 508
50.0102  |Digital Media B 0 0 849 661 866 674 883 688 901 702
50.0602  |Film (B.A. and B.FA.) B 0 0 523 466 534 475 544 485 555 494
50.0701  |Art (B.A)) B 0 0 411 313 419 319 427 326 436 332
50.0702  |Art (B.EA) B 73 56 631 525 644 536 657 547 670 557
XXXX XXXXXXXXXX B 0 0 0 0 0 0 0 0 0 0
TOTAL BACCALAUREATE 73 56 4525 3782 4615 3858 4708 3935 4802 4014
CIP Master's Degree Degree Year 1 - 2016 Year 2 - 2017* Year 3 - 2018 Year 4 - 2019 Year 5 - 2020
Code Program Title Level Headcount FTE Headcount FTE Headcount FTE Headcount FTE Headcount FTE
09.0102  |Communication M 0 0 58 44 59 45 60 46 62 47
50.0102  |Digital Media M.A. and Interactive M.S M 127 89 129 91 132 93 134 95 137 97
50.0702  |Emerging Media M 0 0 34 19 35 19 35 20 36 20
XXXX XXXXXXXXXX M 0 0 0 0 0 0 0 0 0 0
TOTAL MASTER'S 127 89 221 154 225 157 230 160 235 163
CIP College Credit Certificate Course Year 1 - 2016 Year 2 - 2017* Year 3 - 2018 Year 4 - 2019 Year 5 - 2020
Code Program Title Level Headcount FTE Headcount FTE Headcount FTE Headcount FTE Headcount FTE
09.0102 Corporate Communication G 0 0 10 4 12 4 14 4 15 5
XXXX XXXXXXXXXX UG 0 0 0 0 0 0 0 0 0 0
TOTAL CERTIFICATE 0 0 10 4 12 4 14 4 15 5

* In addition to UCF programs and enrollments, Valencia College anticipates an additional 2,000 students in two A.S. programs at the location starting Year 2.

Edition 06/23/14
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SUMMARY FINANCIAL PROJECTIONS TO FULL IMPLEMENTATION

Fiscal Year Ending June 30 Year 1 Year 2 Year 3 Year 4 Year 5
General Operations Revenues 2016-17 2017-18 2018-19 2019-20 2020-21
Carry Forward from Prior Year 0 0 274,105 355,515 262,363
General Revenue/Lottery
State Allocations (GR/Lottery) - Existing 2,000,000 4,000,000 4,000,000 4,000,000 4,000,000
State Allocations (GR/ Lottery) - Physical Plant New Space 1,536,398 3,603,981 3,603,981 3,603,981 3,603,981
Tuition/ Tuition Differential and Fees
Tuition (Marticulation) 0 13,745,256 14,020,161 14,300,564 14,586,576
Tuition (Differential, 70% UG Support) 0 3,359,341 3,426,528 3,495,058 3,564,960
Out of State Student Tuition Fees 0 2,926,605 2,985,137 3,044,840 3,105,737
Research Trust Funds (by title)
[XYZ Trust Fund 0 0 0 0 0
Financial Aid and Academic Related Fees
Financial Aid 0 585,263 596,968 608,908 621,086
Tuition (Differential, 30% Financial Aid) 0 1,439,718 1,468,512 1,497,883 1,527,840
Out of State Financial Aid 0 177,116 180,658 184,271 187,957
Student Technology Fee 0 616,067 628,388 640,956 653,775
Student Distance Learning Fee 0 0 0 0 0
Other Fees (Material /Supply), Facility /Equipment, etc.) 0 0 0 0 0
Other Revenues
Capital Improvement Fee 0 760,176 775,380 790,887 806,705
Transportation Access Fee 0 1,023,313 1,043,779 1,064,655 1,085,948
Health Fee 0 1,218,980 1,243,360 1,268,227 1,293,591
Athletic Fee 0 1,610,313 1,642,519 1,675,370 1,708,877
Activity & Service Fee 0 1,312,315 1,338,561 1,365,333 1,392,639
State and Private Grants 0 915,000 933,300 951,966 971,005
Donations and Other Miscellaneous Revenue 0 2,595,000 2,646,900 2,699,838 2,753,835
Total Revenues 3,536,398 39,888,444 40,808,238 41,548,251 42,126,875
|General Operations Expenses
Compensation and Employee Benefits 320,000 18,604,372 18,976,459 19,355,989 19,743,109
Financial Aid, Scholarships, Stipends 0 2,500,000 2,550,000 2,601,000 2,653,020
Plant Costs and Operating Supplies 1,536,398 3,603,981 3,676,061 3,749,582 3,824,573
Library Services/e-Collections 0 447,375 492,296 507,695 523,588
Equipment 0 552,356 581,526 598,758 616,570
Contractual Services 1,500,000 757,941 773,100 788,562 804,333
Shared Services 0 1,964,273 2,003,558 2,043,630 2,084,502
Incremental Shared and/or Contractual Services Costs 0 2,955,470 3,004,500 3,075,404 3,152,129
Other Operating Expense 180,000 1,687,407 1,723,235 1,759,842 1,797,246
Transfer to Auxiliaries 0 6,541,164 6,671,987 6,805,427 6,941,536
Total Expenses 3,536,398 39,614,339 40,452,723 41,285,888 42,140,605
Operating Net Revenues Over Expenses 0 274,105 355,515 262,363 -13,731
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Table 3
STATE UNIVERSITY SYSTEM
CIP-3 SHORT TERM PROJECT EXPLANATION Page 1 of 1
GEOGRAPHIC LOCATION: (campus name & city) UCF Downtown, Orlando COUNTY: Orange
PROJECT DESCRIPTION/TITLE: UCF Downtown PROJECT BR No. (if assigned):
Net to
Facility/Space Net Area Gross Gross Area Unit Cost Construction Assumed Occupancy
Type (NASF) Conversion (GSF) (Cost/GSF)* Cost Bid Date Date
Classrooms 63,715 15 95,573 $253.22 $24,200,868 May-16 Jul-17
Teaching Labs 44,335 1.5 66,503 $240.13 $15,969,245
Research Labs 39,779 15 59,669 $375.00 $22,375,688
Study 5,593 14 7,830 $214.89 $1,682,632
Instructional Media 41,979 15 62,969 $206.60 $13,009,292
Auditorium/Exhibition 6,406 1.2 7,687 $275.00 $2,113,980
Gymnasium 0 1.2 0 $195.59 $0
Student Academic Support 9,000 1.5 13,500 $189.92 $2,563,920 Space Detail for Remodeling Projects
Offices 26,632 15 39,948 $249.56 $9,969,423 BEFORE AFTER
Campus Support Services 20,594 1.4 28,832 $223.29 $6,437,808 Space Net Area Space Net Area
Type (NASF) Type (NASF)
Totals 258,033 382,509 $98,322,856 n/a 0 n/a 0
*Apply Unit Cost to total GSF based on primary space type
Remodeling/Renovation
Lo 1 Lo 1 $0
Total Construction - New & Rem./Renov. $98,322,856 Total 0 Total 0
SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded to
Basic Construction Cost _Date Year 1 Year 2 Year 3 Year 4 Year 5 Funded & In CIP
1. a.Construction Cost (from above) $43,920,728 $54,402,128 98,322,856
Add'l/Extraordinary Const. Costs
b.Environmental Impacts/Mitigation $0 $0 0
c.Site Preparation $432,000 $1,728,000 2,160,000
d.Landscape/Irrigation $216,000 $864,000 1,080,000
e.Plaza/Walks $324,000 $1,296,000 1,620,000
f.Roadway Improvements $0 $0 (provided by City) 0
g.Parking ___ spaces $0 $0 (provided by City) 0
h.Telecommunication $1,620,000 $2,180,000 3,800,000
i.Electrical Service $124,538 $179,213 (fees for OUC) 303,750
j-Water Distribution $77,476 $111,490 (fees for OUC) 188,966
k.Sanitary Sewer System $224,721 $323,379 (fees for OUC) 548,100
1.Chilled Water System $0 $0 (provided by OUC) 0
m.Storm Water System $0 $0 (provided by City) 0
n.Energy Efficient Equipment $0 $0 (included in building cost) 0
Total Construction Costs 0 $46,939,462 $61,084,209 $0 0 0 108,023,672
2. Other Project Costs
a.Land/existing facility acquisition $0 $0 $0
b.Professional Fees $2,398,057 $3,449,941 $5,847,998
c.Fire Marshall Fees $110,700 $150,930 $261,630
d.Inspection Services $102,500 $147,500 $250,000
e.Insurance Consultant $0 $0 $0
f.Surveys & Tests $100,000 $0 $100,000
g.Permit/Impact/Environmental Fees $218,950 $315,075 $534,025
h.Artwork $100,000 $100,000 $200,000
i.Moveable Furnishings & Equipment $5,012,831 $8,487,169 $13,500,000
j.Project Contingency $2,767,500 $3,982,500 $6,750,000
Total - Other Project Costs 0 $10,810,538 $16,633,115 0 0 0 $27,443,653
ALL COSTS 1+2 0 $57,750,000 $77,717,324 0 0 0 $135,467,325
Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond
TOTAL 0 TOTAL 0 $135,467,325

* This table includes estimates for the combined project, which involves a joint-use facility with Valencia College.
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3 C1TY OF QORLANDO

OFFICE OF
BUDDY DYER

MAYOR

January 26, 2013

Dr. John Hitt

President

University of Central Florida
P.0. Box 160002

Orlando, FL 32816-0002

Dear Dr. Hitt,

The City of Orlando is pleased to commit to assist in facilitating the expansion of the University of
Central Florida in Downtown Orlando within the Creative Village area. Given the long-term economic
benefits of a major investment in education within the Downtown core, and contingent upon approval for
the Downtown expansion from the State of Florida Board of Governors, the City is prepared to affirm its
role as a contributor of property toward this effort,

The City will stand behind its obligation to transfer title of the UCF Center for Emerging Media facility,
located at 500 W. Livingston Street, to the University of Central Florida Foundation, Inc. The facility is
valued at approximately $22.55 million. Our commitment to this action was memorialized in the Expo
Centre Lease Agreement dated October 12, 2004 (attached). The City is prepared to execute this
transaction at any time that UCF is ready to move forward, subject to all customary requirements of a
land closing.

In addition to previous commitments, the City will pursue all necessary modifications to the Creative
Village Master Development Agreement and Purchase Option Agreement in order to provide the 1 5+/-
acres of educational lands, valued at $20-22 million, within the Creative Village development to UCF at a
zero-dollar land cost. These lands, generally located south of realigned W, Livingston Street, east of N.
Parramore Avenue, and north of the Florida Central Railroad tracks, are shown and described in the PD
zoning ordinance in Exhibits E and F (attached). Modifications to these agreements will require City
Council approval, and if the City is successful in modifying the agreements, as part of the ultimate
transfer of the educational lands to UCF, the deed will include a reverter clause, consistent with the
language on the same matter contained within the Expo Centre Lease Agreement, which will require the
property transferred to be used for educational purposes or title to the property will revert to the City.

We look forward to working with you throughout this exciting endeavor.

Sincerely,

Mayor dy Acr

ORLANDO CITY HALL « 400 SOUTH ORANGE AVENUE » P.0.BOX 4990 » ORLANDO, FLORIDA 32802-4990
FHONE 407.246.2221 « FAX 407.246.2842 « CITYOFORLANDO.NET
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EXHIBIT F: LAND USE CHART

BLOCK1 [BLOCK1 [BLOCK1 [BLOCK1 [BLOCK2 [BLOCK2 [BLOCK?2 |BLOCK2 [BLOCK3 |BLOCK 3

Planned Acres per block 5.22 7.24 2.83
Parcels A 8 C D E F G UCF H PARK
Maximum building height 75 75 150 150 200 200 200 200 200 75
Underlying Zoning AC-2 AC-2 AC-2 AC-2 AC-2 AC-2 AC-2 AC-2 AC-2 p
Permitted Uses:

Education P P P P P P P P P

Office p P P P ld P P P P

Retail/Commercial p p P p p

Residential P P P P P P p P [

Hotel

Park/Open Space P p P P P p p [3 p p

Support Facilities P P p p P p p p p
Footnotes 2,7 1,7 1,7 1,7,10 9 9 4 1

BLOCK4 [BLOCK4 [BLOCK4 [BLOCKS [BLOCKS |BLOCK6 [BLOCKG |BLOCK7 |BLOCK7 JBLOCKS ]BLOCKS

Planned Acres per block 361 3.08 2.8] 2.79 2.64
Parcels | ) K L M N [} P Q R S
Maximum building height 75-150 200]75- 200 ]75-100 200]75-100 200]75-100 200 300 200
Underlying Zoning MXD-2 AC-2 MXD-2 MXD-2 AC-2 MXD-2 AC-2 MXD-2 AC-2 AC-2 AC-2
Permitted Uses:
Education P p 3 p [ p
Office [4 P p P [ p
Retail/Commercial P p P 3 P p
Residential P P P P P P P P P p P
Hotel p p
Park/Open Space P 4 P P P P P p [ p [
Support Facilities P P P P p P P P P P
Footnotes 3,5,6 3,56 3,5.6 3,5 3,5

. BLOCK 9 JBLOCK 10 [BLOCK 10 |BLOCK 11 [BLOCK 11 [BLOCK 11 |BLOCK 12 [BLOCK 12 JBLOCK 13 |BLOCK 13 |BLOCK 14
Planned Acres per block 0.52 1.58] 5.03 1.54 4.78] 0.34
Parcels S1 T Tl U \ w X X1 Y z AA
Maximum building height 75 225 200 225 200 200 400 400 400 400 75
Underlying Zoning P AC-2 AC-2 AC-2 AC-2 AC-2 AC-2 AC-2 AC-2 AC-2 MXD-2
Permitted Uses:
Education P P P P p P p P P
Office p p p p p p P p p
Retail/Commercial P P P P P P P P P
Residential 4 [ [4 P [3 P p P p P
Hotel p p p p p p P p p
Park/Open Space P P P P P [ p p 3 p p
Support Facilities P P P P P 4 4 P P P | I
Footnaotes 1 8 1 5

1 Ancillary retail/commercial space allowed

2 Existing Recreation Center shall remain unless an alternate facility is available.

3 The height limit shall be 75 feet facing Parramare Ave for a distance of 150 feet from the block face, and shall transition up to a maximum of 200 feet
facing Terry Ave.

4 Lot H faces three Primary Streets and a park. The site plan and building elevations shall treat all four sides of the buitding as primary facades.

5 Up to 0.35 FAR total non-residential uses are allowed as a secondary use. This includes education, office, and/or ground floor retail/commercial.
6 Existing Tennis Courts shall remain unless an alternate facility is available.
7 At the time the first building on Block 1 is proposed for development, a Master Plan for the entire Block 1 shall be submitted and reviewed to ensure that

all uses on Block 1 continue to function adequately.
8 Existing Bob Carr Performing Arts Center shall remain until Stage Il of the new Dr. Phillips Center for the Performing Arts is operational.

9 Suitable alternative parking shall be made available to UCF within the CV site, as redevelopment of the surface parking area leased to UCF proceeds.
10 Existing Nap Ford Schoo! shall remain unless an alternate facility is available.
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EXPO CENTRE
LEASE AGREEMENT

THIS LEASE AGREEMENT is made and entered into this Qf’éay_ of

DeXoyens 2004, by and between the City of Orlando, Florida, a municipal
corporation organized and existing under the laws of the state of Florida (hereinafter
referred to as the “CITY”), the University of Central Florida, on behalf of its Board of
Trustees, for the benefit of the UCF School of Film & Digital Media and the UCF Florida
Interactive Entertainment Academy (hereinafter referred to as “UCF”), the University of
Central Florida Foundation, Incorporated, a Florida not for profit and 501 ©(3)
corporation, (hereinafter referred to as the “Foundation™),and the Community
Redevelopment Agency of the City of Orlande, a special taxing district organized
under the laws of the State of Florida (hereinafter referred to as "CRA").

WHEREAS, the City-owned and operated Expo Centre in downtown Orlando is
an underutilized facility that has been operating at a deficit and is in need of renovation
and redevelopment; and

WHEREAS, UCF is seeking a downtown location for its School of Film &
Digital Media (SFDM) and the Florida Interactive Entertainment Academy (FIEA), the
SFDM and FIEA being hereinafter sometimes collectively referred to as the “Schools”;
and

WHEREAS, the City, in an effort to develop and facilitate the presence of UCF’s
educational facilities and the digital media and interactive entertainment industries in
downtown Orlando, desires to lease the Expo Centre to UCF for the operation of the
Schools and, when necessary to achieve Attendance Goals, other UCF instructional
programs; and :

WHEREAS, UCF desires to lease and redevelop the Expo Centre for the purpose
of locating and operating the Schools and, when necessary to achieve Attendance Goals,
other UCF instructional programs therein pursuant to the terms of this Lease Agreement;
and : :

WHEREAS, the CRA was created as a public body corporate and agency of the
City of Orlando for the purpose of, among others, carrying out the community
redevelopment purposes of Ch. 163, Part I11, Florida Statutes; and

WHEREAS, pursuant to the Downtown Community Redevelopment Area Plan
(Downtown Outlook) the operation of the Schools and, when necessary to achieve
Attendance Goals, other UCF instructional programs at the Expo Centre will help to
achieve the CRA’s goals of redeveloping the Expo Centre with multiple uses, including
educational facilities; and
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WHEREAS, CRA has agteed to provide certain funds to UCF in order to fund a
portion of the cost for the redevelopment of the Expo Centre; and

WHEREAS, the operation of the Schools and, when necessary to achieve
Attendance Goals, other UCF instructional programs at the Expo Centre will increase the
academic and collegiate presence in downtown Orlando and assist in the growth of the
high wage digital media industry in Orlando; and

WHEREAS, the creation of a digital media technology cluster and university
presence in downtown Orlando are critical factors in the revitalization of downtown
erando; and

WHEREAS, the location of UCF in downtown Orlando will provide significant
economic benefits to the City and its residents, and will serve as a catalyst for economic
- development in downtown Orlando; and

WHEREAS, City’s and CRA’s participation in the lease and redevelopment of the
Expo Centre to provide educational facilities related to the high-tech digital media and
interactive entertainment industries serves a valid public purpose; and

WHEREAS, the parties desire to memorialize their understanding regarding the
lease and renovation of the Expo Centre.

NOW THEREFORE, in consideration of the mutual promises and covenants
contained herein and given one party to the other, the receipt and sufficiency of which is
hereby acknowledged, the parties agree as follows:

1. Recitals. The above recitals are true and correct and are incorporated herein,
by reference.

2. Leased Premises. The City does hereby lease to UCF, and UCF does hereby
let as tenant from the City, the real property and improvements located at 500 West
Livingston Street, Orlando, Florida, as more particularly shown in Exhibit “A”, attached
hereto and incorporated herein, by reference (the “Leased Premises™). The Leased
Premises consist of the approximately 112,770 square foot, 3-story building commonly
known as the Expo Centre (the “Building™), which shall be leased to UCF in phases
according to the following schedule (the “Lease Schedule”):

A. Commencing on October 12, 2004 and continuing until the expiration or
earlier termination of the Lease, the Leased Premises shall consist of the entire 2™ and 3"
Floors of the Building, including all bathrooms and common areas located thereon, and
the administrative offices on the 1** floor;

B. Commencing on Fébruary 1, 2005 and continuing until the expiration or

earlier termination of the Lease, Hall # 400 and 500 on the 1* floor shall be added as part
of the Leased Premises;
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C. Commencing on August 1, 2005 and continuing until the expiration or
earlier termination of the Lease, Hall # 600 and 700 on the first floor shall be added as
part of the Leased Premises; and '

~ D. Commencing on March 1, 2007 and continuing until the expiration or
earlier termination of the Lease, Hall # 200 and 300 on the first floor shall be added as
part of the Leased Premises so that as of March 1, 2007 the Leased Premises shall include
the entire Building.

The City and UCF may mutually agree in writing to modify the Lease Schedule.
UCF shall only have the lease and use of those portions of the building that are part of the
Leased Premises according to the Lease Schedule. In addition, UCF shall have the use of
all elevators, stairways, hallways, bathrooms, walkways and other common areas (the
“Common Areas”) necessary for the operation, use and maintenance of the Schools and,
when necessary to achieve Attendance Goals, other UCF instructional programs provided
that such use of the Common Areas does not interfere with the Expo Events described
below. The previously scheduled events identified in Exhibit B attached hereto and
incorporated herein, by reference (the “Expo Events”) shall be held as scheduled in those
portions of the Building identified in Exhibit B, and the Expo Events shall be allowed the
use of parking and Common Areas necessary for the proper functioning of the Expo
Events. UCF shall take all reasonably appropriate steps to insure that the construction of
the Renovations and UCF’s use of the Leased Premises does not interfere with the Expo

Events.

3. Term of Lease. The term of the Lease shall be forty (40) years (the “Term”)
beginning on October 12, 2004 (the “Lease Commencement Date”) and ending on
October 11,2044 (the “Expiration Date”), unless such Lease is extended or terminated as
provided herein.

4. Renewal of Lease. Provided that UCF is not in breach or default of the Lease,
the term of the lease may be renewed for two (2) additional, ten (10) year terms upon the
mutual, written agreement of the parties.

S. Use of Leased Premises. UCF shall use, lease and renovate the Leased
Premises solely for the operation and maintenance of the Schools and, when necessary to
achieve Attendance Goals, other UCF instructional programs and the administrative
offices associated therewith.

A. Attendance Goals. The Schools and, when necessary to achieve the
Attendance Goals, other UCF instructional programs shall make best effort to comply
with the Attendance Goals contained in Exhibit C attached hereto and incorporated
herein, by reference (the “Attendance Goals”), and UCF shall submit to the CITY an
annual accounting or statement relating to the operation of the Schools and, when
necessary to achieve Attendance Goals, other UCF instructional programs at the Leased
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Premises during the previous year which demonstrates UCF’s compliance thereof. It is
acknowledged that the Attendance Goals contained in Exhibit C require that additional
space be made available for the FIEA no later than the beginning of year 4 of the lease in
order to allow for the expansion of instructional activities required to serve all
undergraduate students enrolled in SFDM. Without additional space it may be necessary
to limit undergraduate enrollment to upper division; i.e., years 3 and 4, students. In order
to properly serve lower-division; i.e., years 1 and 2 undergraduate students it will be
necessary to provide adequate student support services and co-curricular activities on-
site. Otherwise, it may be necessary to limit undergraduate enroliment to upper division
courses. Until SFDM student enrollment meets the Attendance Goals described in
Exhibit C, it may be necessary to conduct other UCF instructional activities in the
Building. : :

B. UCF Programs/Activities. UCF shall strive to provide the following
programs and activities: ,

1. To the extent resources allow, UCF will encourage its SFDM to work
with the Downtown Development Board in sponsoring and hosting an annual Downtown
Film Festival reflective of the SFDM’s program.

2. The SFDM will look for opportunities to provide educational outreach
to member schools of the Consortium of Downtown Orlando Schools.

3. The SFDM will make a good faith effort to provide educational
outreach/career development to underserved populations.

4. To the extent space and resources allow, the SFDM will continue to
operate a Downtown Media Arts Center/Screening room within the Downtown
Community Redevelopment Area for as long as the SFDM is located within the Building,

5. UCF will recognize the City and CRA partnership in a permanent way
at the Leased Premises, visible to visitors and the general public.

6. If a film auditorium is created through future renovations of the
Building, then UCF will provide such auditorium for use by the Orlando International
Fringe Festival at no charge on an annual basis. The Orlando International Fringe
Festival shall be responsible for the operation, maintenance, and repair costs associated
with its use of the auditorium and for any repair costs associated with damage to the
Building attributable to the Orlando International Fringe Festival.

6. Parking. The City will provide UCF with a total of 300 parking spaces in the
Centroplex Parking Lot #1 pursuant to the following schedule:

A, Commencing November 1,2004.................. 75 parking spaces
B. Commencing January 1, 2005..................... 100 parking spaces
4
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C. Commencing April 1,2005............ccoovern.. 200 parking spaces
D. Commencing August 1,2005...............ceuunn. 300 parking spaces

The City and UCF shall cooperate and make every reasonable effort to
accommodate each party’s respective needs for parking, including the execution of a
parking agreement which sets forth the rights, duties and responsibilities of the parties
with respect to UCF’s use of the parking spaces. If UCF’s use of the above parking
spaces, or any portion thereof, would interfere with the City providing parking for an
Expo Event or event at the TD Waterhouse Center, the City may relocate up to one-half
of the parking spaces to another City parking facility in close proximity to the Expo
Centre. The parking spaces referenced above shall be provided for UCF’s use until such
time as the City and UCF mutually agree on a long-term parking plan for the Leased
Premises.

7. Rent, UCF shall pay rent in the amount of one dollar ($1.00) per year payable
annually on the Lease Commencement Date and each anniversary thereof.

8. Building Renovation.

A. Renovations. UCF shall improve the Leased Premises by renovating the
Building pursuant to the Scope of Work attached hereto and incorporated herein, by
reference, as Exhibit D (the “Renovations”). Construction of the Renovations shall
commence within ten (10) days of the Lease Commencement Date. If construction of the
Renovations has not commenced within such ten (10) day period, then the City may
continue to hold events within any portion of the Building, including the Leased
Premises, until such time as construction has commenced. UCEF shall use its best efforts
to construct and install the Renovations on or before July 31, 2005 (Construction and
Fixture Period), but in any event, the Renovations must be complete and a Certificate of
Occupancy for the Building issued no later than one (1) year from the Lease
Commencement Date. UCF shall be responsible for securing all local, state, and federal
permits required for the Renovations. UCF shall furnish the CITY with two (2) sets of
As-Built Drawings of the Renovations within thirty (30) days of final completion. In
addition to the Renovations, UCF may make additional renovations and improvements to
the Building at its sole cost and expense pursuant to plans and specifications approved in
advance by the City in accordance with subsection B below.

B. Design. UCF shall procure the services of Florida licensed professional
architects, landscape architects, surveyors, engineers, and other needed professionals (the
“Consultants”) to design the Renovations. The design shall be in accordance with the
City Code and requirements of any other governmental agencies having jurisdiction. The
design plans and specifications (the “Plans”) for all aspects of the Renovations shall be
subject to the review and approval of the City not to be unreasonably withbeld,
conditioned or delayed. UCF shall provide the City with Plans in paper and electronic
formats at 30%, 60%, 90% and 100% completion for review and approval by the City
and CRA. The requirements of this paragraph are in addition to the other design
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approvals required by the City Code. No change shall be made to City approved Plans
without the prior written approval of the City.

C. Construction. UCF shall procure a Florida licensed general contractor
(hereinafter referred to as “Contractor”) reasonably acceptable to the City who shall
perform the construction of the Renovations. The construction shall be performed in
accordance with the City-approved Plans and in accordance with all applicable federal,
state and local laws, ordinances, rules and regulations.

D. Change Orders.

1. Unforeseen Conditions. During the course of construction of the
Renovations, if the City, CRA or UCF, through itself or its Contractor or Consultants,
obsetve, or otherwise become aware of, any utility conflicts, unforeseen site conditions or
other similar events not resulting from negligent or wrongful acts or omissions of the
Contractor, Consultants or any entities for which such Contractor or Consultants may be
responsible, each party shall immediately notify the other party of such conflicts,
conditions or events. The City and UCF agree that time is of the essence in making any
decisions, interpretations and/or changes with respect to design, materials and other
matters pertinent to the work covered by the construction contract so as to not materially
delay the work of the Contractor. If the City determines that a change is necessary to the
construction contract in order to complete the Renovations, the City shall provide such
proposed change to UCF for review and approval, which approval shall not be
unreasonably withheld, conditioned or delayed. Upon approval of such change by UCF,
UCEF shall process a change order with the Contractor. In the event that UCF determines
a change is necessary to the construction contract in order to complete the Renovations,
UCF shall provide to the City a copy of the proposed change order for review and
approval by the City which approval shall not be unreasonably withheld, conditioned or
delayed. UCF shall issue a change order to the Contractor for any change requested by
either party which are approved by both parties. Each party shall notify the other party
within seven (7) days of receipt of the proposed change order of its approval or rejection,
or of any modifications to the change order. If the parties reach an impasse over any
change order, the objection shall be heard by a committee composed of the Public Works
Director, a UCF representative, and a third member selected by the other two, which
committee shall make the final determination as to whether the change can be
implemented. Such committee shall make a good faith effort to resolve any such issues
as expeditiously as possible and any such issues shall be resolved within three (3) days
from the time the committee first considers it, unless a majority of the committee agrees
otherwise. UCF and the CRA shall be jointly responsible for the payment of all approved
change orders, regardless of whether the City or UCF initiated the request, such cost to be
shared pro-rata based upon their respective financial contributions toward the
Renovations pursuant to Exhibit D; provided, however, that neither the City nor CRA
shall be responsible for the payment of any change order relating to tenant improvements,
which cost shall be the sole responsibility of UCF.
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2. UCK-Initiated Change Orders. During the course of construction of
the Renovations if UCF requests a change order other than those change orders described
in subsection 1 above which modifies the Plans approved by the City pursuant to
subsection 8.B above, then UCF shall provide to the City a copy of the proposed change
order for review and approval by the City which approval shall not be unreasonably
withheld, conditioned or delayed. UCF shall issue a change order to the Contractor for
any such change that is approved by both parties. UCF shall not issue any change order
to the Contractor that has not been approved by both parties. UCF shall be responsible
for the payment of all approved change orders requested by UCF pursuant to this
subsection.

3. City-Initiated Change Orders. During the course of construction of

the Renovations if the City requests a change order other than those change orders
described in subsection 1 above which modifies the Plans approved by the City pursuant
to subsection 8.B above, then the City shall provide to UCF a copy of the proposed
change order for review and approval by UCF which approval shall not be unreasonably
‘withheld, conditioned or delayed. UCF shall issue a change order to the Contractor for
any such change that is approved by both parties. UCF shall not issue any change order
to the Contractor that has not been approved by both parties. The City shall be
responsible for the payment of all approved change orders requested by the City pursuant
to this subsection.

E. Funding of Renovations.

1. By CRA. The estimated cost of the Renovations is $6,333,171.00 as
detailed in the Scope of Work (Exhibit D). The CRA agrees to pay UCF Four Million
Three Hundred Eighty Four Thousand Six Hundred and Three Dollars ($4,3 84,603.00;
the “Redevelopment Funds™) towards the cost of constructing the Renovations payable as
provided below, which amount includes the CRA’s funding of a portion of the design
cost of the Renovations pursuant to the Funding Agreement for Professional Design
Services Related to the Orlando Expo Centre Conversion effective September 29, 2004
between the CRA, UCF and the Foundation. The CRA shall disburse payments to UCF
‘only after receipt of invoices and certification from UCF that the wotk for which payment
is sought has been satisfactorily completed. UCF shall submit to the City’s Public Works
Director or his designee a single invoice each month, in a format mutually agreeable to
the parties, incorporating the costs for construction of the Renovations incurred during
the previous month. Such invoice shall be accompanied by copies of the invoices
submitted to UCF by the Contractor which encompass UCF’s invoice, and which clearly
distinguish between costs of the Renovations and the costs of other improvements to the
Leased Premises not included within the Scope of Work (Exhibit D). Each UCF invoice
shall clearly document the work for which payment is sought. To receive payment, the
construction must be performed in accordance with the City-approved Plans.
Disbursement of the Redevelopment Funds will be made to UCF only after the City’s
approval of submitted invoices and verification of work completed in accordance with
this Agreement. UCF shall provide to the City partial releases of lien from the
Contractor, subcontractors, and suppliers for the portion of the work for which payment
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is sought and UCF’s performance of its obligations must be in compliance with the terms
of this Agreement.

The CRA is providing the Redevelopment Funds to UCF for the express
purpose of facilitating the redevelopment of the Expo Centre for the operation of the
Schools and, when necessary to achieve Attendance Goals, other UCF instructional
programs, and the CRA’s payment of such funds is contingent upon UCF’s operation of
the Schools and, when necessary to achieve Attendance Goals, other UCF instructional
programs in substantial compliance with the Attendance Goals in Exhibit C, substantial
compliance being defined as compliance with no less than 75 % of the Attendance Goals.
If UCF fails to operate the Schools and, when necessary to achieve the Attendance Goals,
other UCF instructional programs, in substantial compliance with the Attendance Goals
for a period of two (2) consecutive years, then, the City and CRA may immediately
terminate the Lease, and UCF shall be required to reimburse the CRA, pursuant to the
following repayment schedule, a prorated portion of $1,169,846.00, which amount
represents the portion of the Reimbursement Funds paid by the CRA to UCF for the
tenant improvements directly benefiting the Schools:

(a) If UCF fails to operate the Schools and, when necessary to achieve
Attendance Goals, other UCF instructional programs in substantial compliance with the
Attendance Goals during the first five (5) years of the Term, then UCF shall reimburse
the CRA an amount equal to 80% of the Reimbursement Funds;

(b) If UCF fails to operate the Schools and, when necessary to achieve
Attendance Goals, other UCF instructional programs in substantial compliance with the
Attendance Goals during years 5 through 10 of the Term, then UCF shall reimburse the
CRA an amount equal to 60% of the Reimbursement Funds;

(¢) If UCF fails to operate the Schools and, when necessary to achieve
Attendance Goals, other UCF instructional programs in substantial compliance with the
Attendance Goals during years 10 through 15 of the Term, then UCF shall reimburse the
CRA an amount equal to 40% of the Reimbutsement Funds;

(d) If UCF fails to operate the Schools and, when necessary to achieve
Attendance Goals, other UCF instructional programs in substantial compliance with the
Attendance Goals during years 15 through 20 of the Term, then UCF shall reimburse the
CRA an amount equal to 20% of the Reimbursement Funds;

(e) After year 20 of the Term UCF shall have no further obligation to
reimburse the CRA for any portion of the Reimbursement Funds.

2. By UCF. UCF shall pay One Million Nine Hundred Forty Eight

Thousand Five Hundred and Sixty-Eight Dollars ($1,948,568.00) toward the costs of the
Renovations.

36



Educational Programs Committee- Item

3. By City. The City shall pay for the cost of permit and impact fees
relating to the construction of the Renovations by means of credits, waivers, and/or direct
payments.

F. Retention. UCF agrees that the CRA shall retain ten percent (10%) of
each monthly invoice submitted for payment pursuant to subsection E above (the
“Retention”). The Retention shall be withheld until the following conditions have been -
met:

(i) final completion and acceptance of the Renovations by the City;

(it) City’s receipt of the one-year warranty from the contractor;

(iii) Releases of liens from the Contractor, subcontractors and suppliers;
(iv) Receipt by the City of As-built drawings of the Renovations;

(v} Issuance of a Certificate of Occupancy for the renovated Expo Centre;
and

(vi) UCF’s full compliance with all the terms and conditions contained in
this Agreement relating to the design and construction of the Renovations,

G. Access and Inspections. In addition to personnel of the City’s Permitting
and Code Enforcement Division and Public Works Department, the City and CRA may
have inspectors on-site observing the performance of the construction. They shall have
complete access to the construction site at all times. Any consttuction work discovered
or observed to be defective by either the City, CRA, UCF or the Contractor, as
applicable, which is defective or otherwise non-conforming to the requirements of the
City-approved Plans shall be promptly removed by UCF, through the Contractor, and
replaced with conforming work. City and CRA personnel shall not, however, during
such visits to the site or as a result of such observations of the construction work,
supervise, direct or have control over the construction work, nor shall they have authority
or responsibility for the means, methods, techniques, sequences or procedures of
construction, or for safety measures and programs incident to the construction.

H. Copies. UCF shall provide copies and/or make available at City Hall for
inspection, as required by the City, Plans, schedules, correspondence, change orders,
reports, field transmittals, job logs, shop drawings, samples, testing data and reports and
any other design or construction documents requested by the City.

L Insurance. UCF shall require the Contractor to provide and maintain the
following insurance with minimum coverage as stated during the term of construction
and including the one year warranty period:

a. General Liability $2,000,000
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b. Automobile Liability $ 500,000
¢. Worker’s Compensation STATUTORY LIMIT

, UCF shall require the Consultants who design the Renovations to provide and
maintain professional liability insurance in the minimum amount of $1,000,000 during
the term of design and construction including the one-year warranty period. UCF shall
require the Contractor to include the City and CRA as an additional insured on the
general liability and automobile liability insurance and to provide a waiver of subrogation
in favor of the City on the worker’s compensation insurance. The City and CRA shall be
listed as a certificate holder and the insurance certificates shall provide that the insurance
coverage shall not be cancelled without at least 30 days prior written notice having been
given to the City and CRA.

J. Payment and Performance Bonds. Prior to beginning construction of the
renovations, UCF shall require the Contractor to obtain Performance and Payment Bonds

with the minimum penal amount of each bond equal to the construction cost of the
Renovations work on bond forms reasonably acceptable to the City. The surety must be
authorized to issue surety bonds in Florida and must be listed in the current United States
Department of the Treasury’s “Companies Holding Certificates of Authority as
Acceptable Sureties on Federal Bonds and as Acceptable Reinsuring Companies” as
published in the Federal Register. The City and UCF shall be listed as co-obligees on
each bond. Since the Renovations are to be constructed upon public property,
construction liens cannot be placed or filed upon the Leased Premises, and, if a claim of
lien is filed, UCF shall take all actions necessary to remove the lien. The City shall not
accept the Renovations, nor shall final payment by the CRA hereunder be made, until ajl
such liens are removed.

K. Final Inspection. Upon completion of the construction of the
Renovations, UCF shall conduct a final inspection with the Executive Director of the
CRA and the Public Works Director of the City, or their respective designees. If the City
and UCF both believe that all construction work is completed in conformance with the
City-approved Plans, UCF shall submit a final completion certification to the City,
accompanied by complete as-built drawings acceptable to the City Surveyor, a one year
warranty from the Contractor on the labor and materials commencing upon the date of
final completion and acceptance by City, and waivers and lien releases from OHA, the
~ Contractor, subcontractors, and suppliers.

L. Warranty. UCF shall require the Contractor to provide a standard one-
year warranty for the Renovations,

M. No Waiver of Regulatory Authority. UCF acknowledges that the City

is the entity responsible for issuing building permits and certain other types of permits
and performing inspections which will be required in connection with the construction of
the Renovations, and further acknowledges that nothing in this Agreement constitutes or
is intended to operate as a waiver of such regulatory authority.

10
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N. Books and Records. UCF shall keep complete books and records,
including, but not limited to all invoices, receipts, statements of costs and records of
payment and other supporting records relating to the renovation of the Building in
auditable form in accordance with generally accepted accounting principles for no less
than five (5) years after the date payment of all cost by the CRA to UCF have been made
as provide herein. The City and CRA shall have the right, at their own expense, to
conduct an audit of the foregoing records during normal business hours at the office at
UCF where the records are stored and maintained. If, as a result of any such audit, it is
established that the CRA has overpaid or paid for items outside the Scope of Work, UCF
shall forthwith refund the amount owing the CRA, with interest thereon at a rate of ei ght
percent (8%) per annum from the date such amount was overpaid.

9. Transfer of Title to the Leased Premises to Foundation/Option to

Purchase.

A. Transfer of Title to the Leased Premises to Foundation. Provided that
UCF complies with all terms and conditions of this Lease Agreement, including but not
limited to, the completion and City approval of the Renovations, and the operation of the
Schools within the Leased Premises in substantial compliance with the Attendance Goals,
the City shall transfer fee simple title to the Leased Premises to the Foundation after the
Schools are operating at full capacity, but no earlier than March 1, 2007. The City shall
transfer title via a Special Warranty Deed recorded in the public records of Orange
County, Florida. Such deed shall contain a reverter clause that requires that the property
transferred be used for educational purposes or title to the property reverts to the City. At
such time as title to the Leased Premises is transferred to the Foundation, this Lease
Agreement shall automatically terminate and the parties shall be released of their
obligations hereunder. '

B. Option to Purchase. At any time prior to the City’s transfer of title to the
Leased Premises to the Foundation as provided in subsection A above, the Foundation
shall have the option to purchase the Leased Premises from the City at a price mutually
agreed to by the parties, and the Foundation may exercise such option by giving written
notice of such exercise to the City (the “Notice of Exercise”). The City shall transfer title
via a Special Warranty Deed recorded in the public records of Orange County, Florida.
Such deed shall contain a reverter clause that requires that the property transferred be
used for educational purposes or title to the property reverts to the City. At such time as
title to the Leased Premises is transferred to the Foundation, this Lease Agreement shall
automatically terminate and the parties shall be released of their obligations hereunder.
Notwithstanding the foregoing sentence, UCF and the Foundation acknowledge the
City’s intent to lease Hall #200 and 300 to Expo Hotel Associates, Lid., its successors or
assigns, or other third party until such time as Hall #200 and #300 become part of the
Leased Premises on March 1, 2007 pursuant to the Lease Schedule. Therefore, if the
Foundation purchases the Leased Premises prior to March 1, 2007, then such purchase
shall be subject to any then existing lease, license or similar agreement for the use of Hall
#200 and 300. The term of any such lease, license, etc. shall expire on February 28,

11
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2007, and the Foundation and UCF shall honor such lease, license, etc. up to such
termination date. This provision shall survive the termination of this Leasé Agreement.

10. Personal Property, Furniture and Eguipment. In addition to the

Renovations, UCF shall also furnish and install, at its sole cost and expense, any personal
property, furniture and equipment reasonably necessary for the operation of the Schools
(the “PPF & E”). UCF shall keep the PPF & E in good condition and repair, normal wear
and tear excepted. The PPF & E shall remain the property of UCF during the term of the
Lease. If the Lease expires or is terminated prior to UCF taking title to the Leased
Premises as provided in section 9 above, UCF shall remove the PPF & E from the Leased
Premises and shall repair any damage to the Leased Premises resulting from such
removal. Any PPF & E not removed within thirty (30) days after UCF’s receipt of a
written request from the City to remove such PPF & E, shall be considered abandoned
and automatically become the property of the CITY.

11. Repairs and Maintenance,

A. By City. For the period of time from the Lease Commencement Date to
the earlier of March 1, 2007 or the Foundation’s ownership of the Leased Premises, (the
“City Maintenance Period”), the CITY, at its sole cost and expense, shail be responsible
for the repair and maintenance of (i) the exterior walls, roof, and foundation, of the
Building; and (ii) those portions of the Building not part of the Leased Premises
according to the Lease Schedule. All items that the City is required to maintain and
repair shall be maintained and repaired in a good, safe and sanitary condition during the
City Maintenance Period, normal wear and tear excepted.

B. By UCF. During the City Maintenance Period, UCF, at its sole cost and
expense, shall be responsible for the cost of repair and maintenance of the interior of the
Leased Premises. At the end of the City Maintenance Period any and all repairs and
maintenance of the interior and exterior of the Leased Premises shall be performed by
UCF at its sole cost and expense. . All items that UCF is required to maintain and repair
shall be maintained and repaired in a good, safe and sanitary condition throughout the
term of the Lease, normal wear and tear excepted.

C. Common Area Maintenance (CAM) Expenses. During the City

Maintenance Period, the City shall maintain and repair the Common Areas, plumbing,
HVAC, electrical, doors, windows, plate glass, carpet, fixtures, fire extinguishers,
sprinkler systems, extetior grounds and landscaping, and exterior and Common Area
lighting. In addition, the City will provide or arrange for refuse collection, security,
janitorial service to the Common Areas, utilities to the Common Areas, and pest control
(except within UCF’s food service areas). UCF shall reimburse the City a percentage of
the cost of the services enumerated in this subsection based upon the ratio of the square
footage of the Leased Premises compared to the gross leaseable area of the Building, To
the extent that UCF receives Plant, Operations and Maintenance funds from the
legislature for the Leased Premises, such funds shall be the first source of payment for the
items described herein.

12
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D. City Inspection. During the Lease term, the City shall be entitled to
inspect the Leased Premises and Renovations twice per year and provide UCF with a
written list of items requiring repair by UCF. UCF shall have thirty (30) days from its
receipt of the list to repair all items on the list, unless the nature of such repair is such that
it cannot be accomplished within 30 days, in which case UCF shall be allowed a
reasonable period of time to make such repairs, provided UCF promptly and diligently
pursues such repairs. The failure of UCF to repair the items within such time petiod shall
be a breach of this Lease. The failure of the City to provide a list of repairs to UCF shall
not relieve UCF of its maintenance and repair obligations.

12. Utilities, UCF shall be responsible for the cost of utilities for the Leased
Premises. The cost of utilities for the Common Areas shall be jointly paid by the City
and UCF as CAM expenses pursuant to section 11.C above.

13, Janitorial Service. UCF, at its sole cost and expense, shall provide janitorial
service to the Leased Premises. During the City Maintenance Period the City shall
provide janitorial service to the Common Areas, the cost of which shall be jointly paid by
the City and UCF as CAM expenses pursuant to section 11.C above.

14. Pest Control. If UCF establishes food service at the Leased Premises, UCF,
at its sole expense, shall engage exterminators to control vermin and pests on a monthly
basis in all areas where food is prepared, dispensed or stored and in all areas where trash
is collected and deliveries are made.

15. Grease Traps and Recycling. If UCF establishes food service at the Leased
Premises, UCF shall comply with the CITY’s Qil and Grease Management Program per
section 30.15 of the Orlando City Code (Code). UCF shall be responsible for the
professional removal of grease to avoid spillage and for grease recycling of shortening,
Grease Traps shall be provided and pumped in compliance with section 30.15 of the
Code.

16. Signage. UCF may install appropriate signage to identify the Schools. All
sighage is subject to the sign regulations of the CITY and the Downtown Development
Board (DDB) (if applicable). Since the Leased Premises is public property owned by the
City, political campaign signs are prohibited on the Leased Premises pursuant to section
64.252. P

17. Exclusive Use. UCF shall be entitled to exclusive possession and enjoyment
of the Leased Premises, subject to the terms described herein.

18. Living Wage. During construction of the Renovations, UCF shall pay to all
of its employees, Contractors and Consultants providing construction-related services to the
Renovations, a living wage for the time spent providing such services (this provision does
not include general administrative personnel). “Living wage” means compensation for
employment of not less than $8.50 per hour for straight time, exclusive of FICA,
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unemployment taxes, and workers compensation insurance and employee benefits.
Necessary payroll documentation shall be provided to confirm compliance with this
provision or UCF shall allow the City to audit (at their place of business) its payroll records
to determine if compliance has been achieved.

19. MBE/WBE Participation. To the extent allowed by Florida law, UCF shall
use its best efforts to encourage its Contractor and Consultants to meet the City’s
minimum goals for participation of City-certified minority business enterprises ("MBEs")
and City-certified women business enterprises ("WBEs") in the design and construction
of the Renovations in accordance with Articles I and III of Chapter 57 of the Orlando
City Code. The City encourages UCF and its Contractor and Consultants to exceed the
minimum MBE/WBE goals referenced above, and the City will assist in such effort to
exceed the goals. UCF shall require its Contractor and Consultants to submit quarterly
reports in a format acceptable to the City and the MBE/WBE Department, documenting
MBE/WBE fitms used, their scopes of work, dollar value of contracts, work performed to
date, and dollar amounts paid to date. The initial report shall be submitted to the City’s
MBE Director within forty-five (45) days of the Effective Date.

At the City's sole risk and expense, a City MBE/WBE Compliance Officer may
visit the job site and may interview firms and employees in order to observe and
document participation by MBE/WBE firms and minotity and women employees.

20. Yermination, This Lease Agreement may be terminated:

A. By UCF if the City fails to perform any of its obligations under this Lease,
and does not remedy the failure within thirty (30) calendar days after receipt by the City
of written demand from the UCF to do so;

B. By the City or CRA if UCF fails to perform any of its obligations under
this Lease, and does not remedy the failure within thirty (30) calendar days after receipt
by UCF of written demand from the City to do so;

If the Lease expires or is terminated prior to the City’s transfer of fee simple
title to UCF as provided in section 9 above, then UCF shall peacefully deliver up to the
City possession of the Leased Premises together with the Building and other
improvements thereon, in good condition and state of repair, reasonable wear and tear
excepted, which Building and other improvements shall become the property of the City.

21. Indemnification,

A. UCF’s Indemnification of City. To the extent provided by Florida law,
UCF hereby agrees to indemnify, defend and hold harmless without limit the City, its’

officers, agents, employees, and elected and appointed officials, from and against any and
all liability, claims, demands, damages, fines, fees, expenses, penalties, suits;
proceedings, actions and cost of actions, including reasonable attorney’s fees before and
at trial and on appeal, of any kind and nature arising or growing out of or in any way
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connected with UCF’s use of the Leased Premises, operation of the Schools, construction
of the Renovations, or performance of this Lease, caused by, resulting from or arising out
of any act or omission of UCF, it’s agents, or employees.

B. City’s Indemnification of UCF. To the extent provided by Florida law,

 the City hereby agrees to indemnify, defend and hold harmless UCEF, its’ officers, agents,
and employees, from and against any and all liability, claims, demands, damages, fines,
fees, expenses, penalties, suits, proceedings, actions and cost of actions, including
reasonable attorney’s fees before and at trial and on appeal, of any kind and nature arising
or growing out of or in any way connected with the City’s failure to comply with its
obligations under this Lease caused by, resulting from ot arising out of any act or
omission of City.

22. Insurance

A. UCF, at its own expense, shall keep in force and at all times maintain State
Self Insurance as provided by law and shall provide City with a statement of insurance
evidencing such self insurance.

B. Dutring the City Maintenance Period, the City shall provide
property/casualty insurance for the full value of the Building through its self-insurance
program and shall provide UCF with a statement of insurance evidencing such insurance,

23. Compliance With Laws

A. UCF shall comply with all applicable present and future federal, state, and
local laws, ordinances, rules, and regulations relating to the its use and maintenance of
the Leased Premises, the operation of the Schools, and the design and construction of the
Renovations pursuant to this Lease, including, but not limited to, the Florida Building
Code (FBC), and the Americans With Disabilities Act (ADA). The payment of any
penalties or fines arising out of or in any way connected with the violation of, or non-
compliance with, the foregoing shall be UCF’s responsibility.

B. The City shall comply with all applicable laws, rules and regulations
imposed upon it as the owner of the Leased Premises.

C. UCF shall obtain all certificates, permits, and other approvals that may be
required by any federal, state, or local authority for the operation of the Schools and the
construction of the Renovations. The payment of any penalties or fines arising out of or
in any way connected with the violation of, or non-compliance with, the foregoing shall
be UCF’s responsibility.

24. Taxes and Assessments. The payment of all applicable real estate and
personal property taxes relating to the portion of the Building that are part of the Leased
Premises according to the Lease Schedule, including any taxes on the Leasehold,
improvements and PPF&E, shall be the sole responsibility of UCF, subject to any
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exemptions or immunity from the payment of such taxes under Florida Law. The City
shall be responsible for the payment of the annual City Stormwater Utility Fee imposed
upon the Leased Premises during the City Maintenance Period.

25. Damage or Destruction of Leased Premises. If the Leased Premises or any

portion thereof are destroyed or damaged the City shall immediately take such action as
is necessary to assure that the Leased Premises (or any portion thereof) do not constitute
a nuisance or otherwise present a health or safety hazard. If the destruction or damage is
such that it materially hinders effective use of the Leased Premises as a School, then UCF
may elect to either (1) require the City to repair or reconstruct the Leased Premises using
the insurance proceeds of the City’s self-insurance if the damage is a covered Joss, or (2)
repair or reconstruct the Leased Premises using the insurance proceeds of UCF’s self-
insurance or at UCF’s sole cost and expense if the damage is not covered by the City’s
self-insurance, or (2) terminate this Lease by giving thirty (30) days written notice to the
City.

In the event that UCF elects to terminate the Lease, then UCF shall promptly
remove the PPF&E from the Leased Premises and vacate the Leased Premises. If UCF
chooses terminate the lease, then the CITY, as the named insured, shall retain any
insurance proceeds payable as a result of such damage or destruction under policies
required by section 20 of this Lease. After the first twenty (20) year term, the City shall
have no obligation to reconstruct or repair damage to the Leased Premises

26. Condemnation.

A. Total Condemnation. If all of the Leased Premises, and the
improvements located thereon, are taken by the exercise of the power of eminent domain,
this Lease shall terminate as of the date the condemnor takes possession, and all
payments due pursuant to the provision of this Lease shall be prorated accordingly. The
entire compensation award attributable to the Leased Premises taken shall belong to the
Landlord. UCF shall have the right to claim and recover from the condemning authority,
such compensation as may be separately awarded or recoverable by UCF in UCF’s own
right on account of any and all damage to UCF’s business by reason of any condemnation
and for or on account of any cost or loss to which UCF might be put in removing or
relocating UCF’s business, PPF & E.

B. Partial Condemnation. If more than twenty-five percent (25%) of the
Leased Premises at the time, are taken by the exercise of the power of eminent domain
(herein referred to as “Partial Condemnation”), UCF shall have the right to terminate
this Lease if the remaining portion of the Leased Premises not condemned (including the
improvements located thereon) are such that their continued use for the purpose for
which the same were being used immediately prior to such taking is reasonably
impractical or economically imprudent, The option to terminate herein granted shall be
exercised in writing by UCF within sixty (60) days after UCF shall have received written
notice of the date of the taking of possession by the applicable condemning authority.
Termination shall be effective on the date of the taking, Upon termination, all payments
due pursuant to the provisions of this Lease shall be prorated accordingly. The entire
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compensation award attributable to the Leased. Premises taken shall belong to the
Landlord. UCF shall have the right to claim and recover from the condemning authority,
such compensation as may be separately awarded or recoverable by UCF in UCF’s own
right on account of any and all damage to UCF’s business by reason of any condemnation
and for or on account of any cost or loss to which UCF might be put in removing or
relocating UCF’s business, PPF & E.

C. Cooperation in Making Claims. The City and UCF shall, in connection
with any eminent domain proceedings, cooperate in making all claims for damages and
bringing suit or action.

27. Advertising and Premotion. UCF and City shall not use the other’s name
or logo in advertising or promoting the Schools without the other’s prior, written consent

28. Mortgage By UCF.

A. Mortgage. UCF may, provided that UCF is not then in default hereunder,
execute a leaschold mortgage upon UCF’s interest in the Leased Premises pursuant to
this Lease through an institutional lender (Lender) as security for the payment of a note,
and any renewal or extensions thereof, or substitution of lenders or refinancing, to be
executed by UCF upon the following terms and conditions:

() the CITY shall not be obligated for the payment of any such loan or
any part thereof,

(ii) the note and mortgage shall provide that in the event of any default as
to the terms and provisions of the note and mortgage which would permit the Lender to
accelerate the loan balance, the Lender shall be obligated to give the CITY written notice
of such default at least ten (10) days prior to any action to foreclose against the mortgage.

(iii) the proceeds of the loan shall be used solely to pay for development
and construction costs, loan expenses and other related costs with respect to the
Renovations or other improvements to be made upon the Leased Premises.

B. Notice and Right to Cure. The City shall give simultaneous written
notice to Lender of any default by UCF under this Lease and shall give the Lender the
same period of time to cure the default as is granted to UCF under the Lease. All notices
to Lender shall be sent in the same manner as required by section 31 below to such
address as the Lender may designate in writing to the City. If the Lender forecloses its
mortgage and acquires UCF interest in the Leased Premises, then the Lender shall
become “UCF” under the Lease. Nothing contained herein shall obligate the Lender to
cure any default of UCF. :

29. Estoppel Certificate. Either party shall at any time and from time to time
upon not less than ten (10) days prior request by the other party deliver to the requesting
party a statement in writing certifying whether (a) the Lease is in full force or has been
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36. No Partnership or Joint Venture. Nothing contained in this Agreement

shall constitute or be construed to be or create a partnership or joint venture between the
CITY and UCF.

37. Non-Waiver; Remedies Cumulative. Failure of either party to complain of
any act or omission on the part of the other party, no matter how long the same may
continue, shall not be deemed to be a waiver by said party of any of its rights hereunder.
No waiver by either party of any breach of any provision of this Lease shall be deemed a
waiver of a breach of any other provision of this Lease or a consent to any subsequent
breach of the same or any other provision. If any action by either party shall require the
consent or approval of the other party, the other party’s consent to or approval of such
action on any one occasion shall not be deemed a consent to or approval of said action on
any subsequent occasion or consent to or approval of any other action on the same or any
subsequent occasion. Any and all rights and remedies which either party may have under
this Lease or by operation of law, either at law or in equity upon any breach, shall be
distinct, separate and cumulative and shall not be deemed inconsistent with each other;
and no one of them, whether exercised by said party or not, shall be deemed to be in
exclusion of any other, and any two or more or all of such rights and remedies may be
exercised at the same time,

38. Construction of Language. The language in all parts of this Lease shall in
all cases be construed as a whole according to its fair meaning. Each party has
participated extensively in the negotiations concerning and drafting of this Lease, and
each has been represented by legal counsel,

39. Business Day. Should any due date hereunder fall on a Saturday, Sunday or
legal holiday, then such due date shall be the first business day following such Saturday,
Sunday or legal holiday.

40. Commission. The City, CRA, and UCF represent and warrant to each other
that neither party has engaged, employed nor dealt with any broker in connection with
this Lease.

41. Miscellaneous.

A. The CITY and UCF represent that each, respectively, has full right, power,
and authority to execute this Lease. :

B. This Lease constitutes the entire agreement and understanding of the
parties and supersedes all offers, negotiations, and other agreements of any kind. There
are no representations or understandings of any kind not set forth herein

C. This Lease shall be construed in accordance with the laws of the State of
Florida. The location for the settlement of any disputes arising out of this Lease shall be
Orange County, Florida.
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D. If any term of this Lease is found to be void or invalid, such invalidity
shall not effect the remaining terms of this Lease, which shall continue in full force and
effect. .

E. This Lease may be amended or modified at any time duting the term of the
Lease by the mutual, written agreement of the parties.

F. Time is of the essence with respect to all provisions of this Lease,
including the performance of all obligations of the parties provided for herein,

This Lease has been executed by the parties as of the date set forth above.

SIGNATURES BEGIN ON NEXT PAGE
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Attest;, @
By: Mmﬁ

AlanaC. Brenner,Clty Clerk

APPROVED AS TO FORM AND LEGALITY
for the use and reliance of the
City of Orlando, Florida, only.

October 15,2004

Assistant City Attorney

COMMUNITY REDEVELOPMENT

Wll am F. Billingsley, III, Exectitive Trector

SIGNATURES CONTINUED ON NEXT PAGE
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UNIVE% CENTRAL FLORIDA

Dr Terry L. I]G:key ' ‘
Provost
MUL Legz) Gomtent Approved
Dr Kéthryn U/ Seidel o fufoy

Dean, College of Arts and Sciences

UNIVERSITY OF CENTRAL FLORIDA
FOUNDATION, INCORPORATED, as fiscal agent
4 j

Title: C.£.4.
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EXHIBIT A

LEASED PREMISES
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UCF Downtown Proposal
for Florida Board of Governors

Appendix C

Valencia College Letter of Support
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VALENCIA

January 27, 2015

John Hitt, Ph.D.

President

University of Central Florida
4000 Central Florida Boulevard
Orlando, FL 32816

Dear John:

[ would like to provide a brief update on Valencia’s planning for the partnership
campus in downtown Orlando.

First, we are delighted to be partnered with you in this important work and
especially take to heart the responsibility to bring services to residents already in
and near the proposed site.

We are planning with your team to provide the bulk of the lower division and
general education coursework and the services that wrap around them, although we
recognize there may be baccalaureate programs where it will be appropriate for
UCF to offer a course in the major even at the sophomore level. Together, we will
build advising, registration, and other “intake” services that will present a single
system interface to the students.

Signature programs in planning for relocation to the downtown site include
computer graphics and interactive design and the Walt Disney World Center for
Hospitality and Culinary arts, comprising a suite of majors related to hospitality
management and, obviously, high level culinary training. Slightly more than 2,000
students are currently enrolled in these programs. Additionally, while not relocating
them, we plan to expand programming in arts and entertainment to the site,
including film technology, music recording technology, etc.

Our short- and long-term programmatic plans for the downtown site do not
duplicate academic programs planned to be offered by UCF. We will continue our
longstanding commitment to offer complementary programs that complete high-
demand academic and workforce pathways in Central Florida and to extend
residents a broader on ramp to high education.

All of these decisions have been vetted with Valencia’s Board of Trustees, and the
college already has approval for a downtown campus from the State Board of
Education going back many years - the authority under which our Downtown
Center operated on the corner of Orange Avenue and Church Street.

Valencia College Post Office Box 3028 407 299 5000
Orlando, FL 32802-3028 valenciacollege.edu
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Please know that Valencia will continue to work vigorously in partnership with the
university to fulfill the vision of this important investment in the future of Orlando.

Yours trul

President
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Educational Programs Committee - Information

Annual Report 2013-14: Key Metrics

% UGRD Credit Hours Taught by Instructor Type
(4L)

Student/Faculty

Ratio
(4M)

Faculty Adjunct Faculty Graduate Students Other Instructors
Fall 2013 2013-14 Fall 2013

1,328 7% 22% 0% 1% 16.9
1,994 70% 18% 11% 1% 25.0
1,269 79% 19% 1% 1% 23.1
2,506 60% 31% 5% 4% 26.7
N/A N/A N/A N/A N/A N/A
3,318 61% 12% 26% 2% 26.1
177 88% 9% 0% 3% 10.0
3,330 76% 16% 7% 1% 31.1
3,095 64% 11% 21% 4% 21.0
1,357 2% 26% 0% 1% 20.0
3,230 67% 18% 14% 1% 24.0
932 63% 32% 2% 2% 24.0
1,994 70% 18% 5% 1% 24.0
2,049 71% 19% 8% 2% 22.5

Source: 2013-14 Accountability Reports

INFO-1
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University of Central Florida
Faculty Hires Campaign

Board of Trustees
Educational Programs Committee
January 29, 2015
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Our Mission

e attract the best faculty prospects to enrich our
undergraduate, graduate, and research
programs

e communicate a long-term commitment to
building our tenure-track faculty

* raise the university’s level of recognition
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The Need

Close gaps in areas of high-enrollment growth

40% — % Faculty Growth ~— % Enrollment Growth
(0}

0%
2004 pA0[0]¢ 2008 2010 2012 2014

SOURCE: Common Data Set (CDS), FTE Students and FTE Instructional Faculty
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The Need

Grow faculty in areas of strategic emphasis to
enhance graduate programs and research
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The ‘New 100’

* allocate about $12.4 million in performance
funding to hire 100 new faculty members —
nearly all tenure or tenure-track and in areas
of strategic emphasis

* hire outstanding faculty members whose
diverse experiences and backgrounds
represent our student body and community
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By the Numbers

College of Arts and Humanities

College of Business Administration

College of Engineering and Computer Science

College of Education and Human Performance

Rosen College of Hospitality Management
College of Health and Public Affairs

College of Medicine

College of Nursing

College of Optics and Photonics

College of Sciences

New faculty positions advertised as part of ‘New 100’
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The Plan

develop compelling advertisements that
inform about UCF and deliver the message:
We’re Hiring

create media plan that puts ads in front of the
target audiences: faculty job seekers

drive clicks to UCF jobs page and to
JobswithUCF.com

encourage applicants to apply
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—

£

==\
! ¥ University of Central Flerida sclentist Dinender Singla and
the National Institutes of Health are working together
on an important mission — to mend a broken heart.

Today, UEF wants to work with you, WIll you Joln i In Orlands, Florida?
Wa're hirlng 200 faculty membors for our 12 colloges. Visit uel.adu,Jobs,

1hink UCF.
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Everything starts with the desire
to be more than you are today.
A highly recognized contributor.

A more skilled researcher.
A better partner.
A legacy.

UEF bad eeoiend (00 The ARRAT Secomd-IBngeil uniaity by Snplementing mtovalive
PFowTh Shranepies. Bl vt SLDIRe o B Sven Bellen

Mo, wohe biring 100 facoity Mambers with Sxpence (isatl may it sy of our 12 colieged
Wl you [oin we b Orlando, Florida? To earm e, wisit wsrsacledu Taculty-hiring.

Think UCF.
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We are more than higher ed.

We are a whole new category.

We build. \We innovate. \Ve incubate.
We develop an educated workforce
and open new facilities.

We improve lives. /e save lives.

We are the University of Central Florida
and

i OvTandy, Dl LINHAvETy of Cindrl Floriols Add svohved o the nanion’s 0
e et o e L R Think UCF,
Buf me aapdre fo be even bether, L}

Bow, wo're hiring 300 Exculty b for our LY sgom., Wit wcf oxhu, o,

AT st e v e sl
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UNIVERSITY OF CENTRAL FLORIDA = QRLANDO

D i
m BLOGS REETHS HEWS SPORTS VIEWS WEBINARS

Adarase Abget Us B Subseibe to oot Gt cur Hewslatter Ki w =
k

Federal Judge Throws Cul Blas Suit

Against Cincinnati State Tech ni‘rerse TD][}S

Job Seekers

Ermployars:
Faeatured Employes

Moody's: Colleges Charging More,
Heeping Less

e g i e

UCRIVERSIDE

Poll: Generation I Teens Describe
Themselves Entrepreneurial, Self-directed

-‘“f &f,

LANGSTON

Diverse Conversations: Why the U.S, College
Landscape Stll Needs HBCUs

& ucr
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&
-

e

i

i
| using a systern of ropes to aocest the 1,000-year-old La Petaca ruins in the
Peruvlan Andes, University of Central Florida anthropologist J. Marla Toyne
anvd Pk stadents learn & mew sel of skills she calls “vertical archasology.™
Eiasar to home, UCE ks searching for 260 faculty membars whe ke opportunity,
rowih and s Willl you Join us? To learmn more, visit ucladu,/ jobs,

| _?__.:_
} hink UCF.
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Faculty Jobs

Wovw, we'ne lonking for 200 faculty members who like opportunity, growth and sunshine

Join us.
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Educational Programs Committee - I nformation

WORK AT UCF

SITY OF CONTRAL FLOBIDA | ORLAMDOD, FLOEIDA
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Results as of January 5, 2015

* more than 7 million media impressions

e positive local media coverage of campaign
* more than 10,600 visits to faculty jobs page
e 4,785 clicks on “Find Faculty Jobs” button

e 3,381 applicants to the faculty jobs

* 11 positions filled
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Next Steps

e continue outreach to academic leaders at
other institutions

* develop faculty-led cluster initiative to build
interdisciplinary areas of excellence that
leverage our existing research strengths

* explore expansions of existing academic affairs
programs to retain top faculty members
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University of Central Florida
Faculty Hires Campaign

Board of Trustees
Educational Programs Committee
January 29, 2015
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