Board of Trustees Meeting - Agenda

UNIVERSITY OF CENTRAL FLORIDA

Board of Trustees Meeting
September 19, 2019
FAIRWINDS Alumni Center
8:30 a.m. — 1:30 p.m. or until adjournment

Livestream https://youtu.be/blbZ3s6APRg
The Board of Trustees Business Meeting will be livestreamed from 8:30 — 12:30 p.m. or until adjournment

AGENDA
1. Welcome and call to order Beverly Seay, Chair
2. Roll Call Karen Monteleone, Assistant Vice President, Board
Relations
3. Public Comment Karen Monteleone
4. Minutes of July 18, 2019 meeting Chair Seay
5. Remarks Thad Seymour, Jr., Interim President
6. Reports Chair Seay
INFO — 1 Information Enrollment Task Force Update

Interim President Thad Seymour, Jr.
Elizabeth Dooley, Provost and Vice President for
Academic Affairs

INFO -2 Information Digital Learning Panel
Trustee Robert Garvy, Chair Educational Programs
Committee
Presenters: Thomas Cavanagh, Vice Provost for
Digital Learning, Ronald DeMara, Director,
Computer Architecture Laboratory and Digital
Learning Faculty Fellow at UCF, Paul Jarley, College
of Business Dean, and Amanda Groff, Associate
Lecturer & Online Undergraduate Coordinator


https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FbIbZ3s6APRg&data=02%7C01%7CLaura.Stylianou%40ucf.edu%7C5a5163cec03b44f013f208d72bdc18a8%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C637026096609574660&sdata=KYwSYVlW8u%2F81QMl1TM9B4RtNe7pqtnOfg6z%2BFj%2BeM0%3D&reserved=0

10.

11.

12.

13.

14.
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INFO —3 Information

Break
Advancement Committee Report

Audit and Compliance Committee
Report

Educational Programs Committee
Report

Executive Committee Report
EC-1 Motion
EC-2 Motion

Finance and Facilities Committee
Report

FF -1 Motion
FF -2 Motion
FF -3 Motion

Nominating and Governance
Report

NG -1 Motion
Consent Agenda

CL-1 Motion

CL-2 Motion

Board of Governors “Pillars of Excellence” and
“Universities of Distinction”
Interim President Thad Seymour, Jr.

Chair Gaekwad

Chair Conte

Chair Garvy

Chair Seay
Executive Committee Charter (Seay)
Dissolve the Strategic Planning Committee (Seay)

Chair Martins

Carry Forward Spending Plan for 2019-20 (Martins)
2019 — 2020 Capital Outlay Budget (Martins)

UCFAA Loan for Roth Athletics Center Phase II
(Martins)

Chair Yeargin

Eighth Amended and Restated Bylaws of the Board
of Trustees of the University of Central Florida

(Yeargin)
Chair Seay

2018-2021 BOT-UFF Collective Bargaining
Agreement (Sprouls)

Article 29: Wages of the Collective Bargaining
Agreement with the Central Florida Police Benevolent
Association (Sprouls)



EP_1
EP -2
EP-3
EP -4
NG -2
NG -3
NG -4
NG -5
NG -6
NG -7
15. Break

16. Old Business

BOT -1

17. New Business

BOT -2

BOT -3

Motion

Motion

Motion

Motion

Motion

Motion

Motion

Motion

Motion

Motion

Motion

Motion

Motion
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2019 SUS Textbook and Instructional Materials
Affordability Annual Report (Garvy)

Tenure with Hire (Garvy)
2019 Florida Equity Report (Garvy)

Resubmission of new Degree Program: Bachelor of
Science in Materials Science and Engineering (Garvy)

Revision to Delegation of Authority of Senior
Management Official for Classified Program

(Yeargin)

Appointment of Board Members to UCF Research
Foundation (Yeargin)

UCF Convocation Corporation Bylaws Amendments
(Yeargin)

Amendments to University Regulation UCF-3.0262
Solicitation on Campus (Yeargin)

Amendments to University Regulations UCF-5.016
Student Academic Appeals (Yeargin)

Board Operations Procedure Revision (Yeargin)

Chair Seay

Presidential Search Update
Trustee William Yeargin, Chair of the Nominating and
Governance Committee

Chair Seay

Pursue Industrial Hemp Special Permit (Seay)
Elizabeth Klonoff, Vice President for Research and
Dean of the College of Graduate Studies

McNamara Cove Naming (Gaekwad)

Michael J. Morsberger Vice President for
Advancement and Danny White, Vice President and
Director of Athletics
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18. Announcements
Presidents & Chairs Meeting
[Board of Governors Event
- tentative]
Board of Governors Facilities
Committee and Budget and
Finance Committee Workshops
2019 State of the University
Board of Governors

Trustee Summit

Board of Governors Meeting

Board of Trustees Meeting
19. Trustee Working Lunch
(Alumni Center, Ballroom C)

INFO — 4 Information

20. Adjournment

Chair Seay

October 2, 2019 (3:00-5:00 p.m.)
(UCF Fairwinds Alumni Center, SGA Boardroom)

October 3, 2019
(FAIRWINDS Alumni Center)

October 16, 2019
(Student Union, Pegasus Ballroom)

October 29, 2019
(University of Florida, Gainesville)

October 29 — 30, 2019
(University of Florida, Gainesville)

November 14, 2019
(UCF Downtown, West Building, Room 106/106A)

Chair Seay

Crisis Management Task Force
Trustee John Lord
and
Crisis Management Presentation
Dr. Larry Barton, Risk Management Consultant,
Author, and Professor

Chair Seay
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Minutes
Board of Trustees Meeting
University of Central Florida
July 18, 2019

Chairman Robert Garvy called the meeting of the Board of Trustees to order at 1:10 p.m. at the
UCF FAIRWINDS Alumni Center.

Garvy reminded the board that the meeting was covered by the Florida Sunshine Law and that
the public and press were invited to attend.

WELCOME

Garvy welcomed the board members and called on Grant Heston, Associate Corporate Secretary,
to call the roll. Heston determined that a quorum was present.

The following board members attended the meeting: Chairman Robert Garvy, Trustees Kenneth
Bradley, Danny Gaekwad, Kyler Gray, Beverly Seay, William Self, David Walsh and William

Yeargin. Trustees Joseph Conte, Alex Martins, and John Sprouls joined via teleconference.

PUBLIC COMMENT

Ken Westbrook addressed the board and asked for a delay in the vote on agenda item FF-3,
Student Transportation Services Agreement.

MINUTES

Garvy called for approval of the May 16 and June 19, 2019 meeting minutes, which were
approved.

REMARKS AND INTRODUCTIONS

Garvy called on Interim President Thad Seymour for remarks.

Seymour stated it has been a very busy and productive summer and that UCF is making good
progress toward the four priorities he laid out in the spring.

Seymour reminded the board of his comments in the Legislative Budget Requests discussion
from earlier this morning: defining what we mean when we say distinctive excellence and how
we build our reputation through quality faculty and students, great research and impact in our
region.

Seymour highlighted the university’s space and planetary science efforts:
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e UCEF has a reputation in the broader aerospace industry as the single largest provider of
talent to that industry.

e His recent visit to the Kennedy Space Center, where he learned that 30% of the
employees have a degree from UCF. Seymour noted he is excited about the potential
research and talent UCF can provide with the Kennedy Space Center.

e UCEF is currently involved in nine active NASA missions.

e UCEF took over operations and management of the Arecibo Observatory in Puerto Rico
which has the largest fully operational radio telescope on the planet.

e NASA awarded $7.5 million to the UCF Center for Lunar and Asteroid Surface Science
(CLASS). Seymour invited Dr. Dan Britt, Pegasus Professor of Astronomy and Planetary

Sciences, to discuss his work and what he plans to do over the next five years with
CLASS.

e WUCF has worked on a series of space-themed programming and outreach to help
commemorate the Apollo 11 landing, and Seymour showed one of the WUCF video
clips.

Seymour shared some final academic accolades:

e The UCF Rosen College of Hospitality Management was recently ranked number five in
the world for hospitality and tourism academics, from its previous number 11 ranking,
according to the Academic Ranking of World Universities.

e UCF’s nationally recognized collegiate cyber defense team, Hack@UCF will be
competing with its first all-women team in the Wicked 6 Cyber Games.

e Seymour announced that UCF is expected to enroll 90 new National Merit Scholars in the
fall, a school record.

Garvy thanked Seymour and Dr. Britt for their remarks and presentation.

ADVANCEMENT COMMITTEE REPORT

Conte, Chair of the Advancement Committee, reported the highlights from the committee
meeting held earlier in the day.

Conte made a motion to approve the following item, which was approved unanimously.
Trustee Gaekwad stepped out of the room and was not present for the vote.

e ADV-1 Naming of James M. Seneff Plaza at UCF Downtown
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AUDIT. OPERATIONS REVIEW, COMPLIANCE, AND ETHICS COMMITTEE
REPORT

Before Seay gave her report, Garvy commended her, the Audit and Compliance Committee
and the university staff for their work in providing this comprehensive report.

Seay, Chair of the Audit and Compliance Committee, reported on the following item.

e BOT-1 Post Investigation Action Plan

The committee requested that University Audit and University Compliance, Ethics, and Risk
accumulate all recommendations, sort by similarity, assign a theme, rank by risk, and work
with leadership to assign the appropriate university staff and obtain an action plan with
target completion dates for each recommendation. Once approved, the action items in this
plan will be sorted by board committee and distributed to the chair of each committee with
oversight and be a standing item on the agenda of the committees going forward.

Conte made a motion to approve the plan which was approved, with one opposition from
Walsh. Trustee Gackwad stepped out of the room and was not present for the vote.

EDUCATIONAL PROGRAMS COMMITTEE REPORT

Garvy, Chair of the Educational Programs Committee, reported highlights from the
committee meeting held earlier that day and reported that the following items were
unanimously approved by the committee and placed on the board’s consent agenda:

e EPC-1 Conferral of Degrees

o UCEF expects to award 3,992 degrees at the Summer 2019 Commencement
ceremonies on August 3, 2019.

e EPC-2 Tenure with Hire
e EPC-3 New Degree Program — Doctorate in Sustainable Coastal
Systems

Garvy presented the following informational updates from the committee:
e Provost Update

o Dr. Elizabeth Dooley, Provost and Vice President for Academic Affairs,
recognized two faculty members who received prestigious awards:
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o Sudipta Seal, an engineering professor and chair of UCF’s Department of
Materials Science and Engineering was named a Royal Fellow of the Royal
Society of Chemistry.

o Dr. Yishan Wang, an assistant professor in physics, was named UCF’s first Sloan
Research Fellow.

o Dooley also highlighted UCF Downtown for the very strong academic presence
that it will represent.

e INFO-1 REAL Courses
o Paul Jarley, Dean of the College of Business, gave a detailed presentation about
REAL Courses. Due to time constraints, the committee decided to continue its

discussion at the next committee meeting.

FINANCE AND FACILITIES COMMITTEE REPORT

Martins, Chair of the Finance and Facilities Committee, reported on highlights from the meeting
held earlier in the day. The following items were unanimously approved by the committee.
Martins made a motion to approve FF-1 and FF-2, which were approved by the full board
unanimously. Gaekwad stepped out of the room and was not present for the vote for FF-1 and
FF-2.

e FF-1 Legislative Budget Requests
e FF-2 Five-year Capital Improvement Plan
e FF-3 Student Transportation Services Agreement

Martins explained the process on how Groome Transportation was selected. Martins said in
accordance with Florida Statutes, the intent to award was posted for 72 hours to allow time for
any proposer to protest the decision. Transdev, the incumbent contractor, submitted a timely
Intent to Protest on May 28, 2019. Martins noted that Transdev’s Notice of Protest had not been
received by UCF at this time.

After a robust discussion, which took into account the public comment heard earlier, Martins
made a motion to approve FF — 3, which was unanimously approved.

Martins reported the following items were unanimously approved by the committee and placed
on the consent agenda:

e FFC-3 UCF and Valencia College Partnership Agreement for Downtown
Campus
e FFC-4 Centroplex Lease Agreement with City of Orlando
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e FFC-5 Addendum to Management Agreement between Creative Village
SHP Owner, LLC and UCF board of Trustees

e FFC-7 Sublease of South Orlando Campus to Orange County
e FFC-8 UCFAA Fifth Third Lines of Credit Renewal
e FFC-9 7-Eleven Lease at Knights Plaza

Martins presented the following INFO items for the board:
e INFO-1 2018 Capital Projects Summary
e INFO-2 2019-20 University Operating Budget Amendment

NOMINATING AND GOVERNANCE COMMITTEE REPORT

Yeargin, Chair of the Nominating and Governance Committee, reported highlights from the
committee meeting held on June 24, 2019 and the meeting held earlier that day.

Yeargin reported that the following items were unanimously approved at the June 24, 2019
meeting and placed on the board’s consent agenda:

e NGC-1 Presidential Selection Process
e NGC-2 Amend Nominating and Governance Committee Charter
e NGC-3 Chair and Vice Chair Nominations, UCF Board of Trustees

Yeargin reported the following items were unanimously approved by the committee earlier that
day and placed on the board’s consent agenda:

e NGC-1 Amendments to University Regulations UCF-9.001 and UCF-
9.003

e NGC-2 Amendments to University Regulations UCF-9.004 and UCF-
3.0031

e NGC-3 Amendments to University Regulation UCF-4.010 Solicitation on
Campus

e NGC-4 Amendments to University Regulation UCF-4.034 University

Direct Support Organizations

e NGC-5 Amendments to Chapter 5 University Regulations
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e NGC-6 Delegation of Authority of Senior Management Official for
Classified Program

e NGC-7 Appointment of Board Members to Central Florida Clinical
Practice Organization

e NGC-8 Appointment of Board Members to UCF Research Foundation

e NGC-9 UCF Foundation Bylaws Amendments

e NGC-10 UCF Foundation Board First Term Nominations

e NGC-11 Leadership Statement Revision

e NGC-12 Board Operating Procedure — Staffing; Meetings; Agendas

Yeargin presented the following INFO item for the board:
e INFO-1 Review Board of Trustees Bylaws

Yeargin asked that university staff share the Bylaws with the trustees for their comments and
recommendations.

Yeargin concluded his report by noting that his committee will be contacting several search firms
to see when they believe the timing will be right to start the next presidential search. He will give

an update at the next board meeting.

CONSENT AGENDA

Bradley asked for EP — 1 to be removed from the consent agenda. He made a motion to approve
all the remaining items on the consent agenda, which was unanimously approved.

e EP-2 Tenure with Hire (Garvy)

e EP-3 New Degree Program — Doctorate in Sustainable Coastal Systems
(Garvy)

e FF-4 UCF and Valencia College Partnership Agreement for Downtown

Campus (Martins)

e FF-5 Centroplex Lease Agreement with City of Orlando (Martins)

e FF-6 Addendum to Management Agreement between Creative Village
SHP Owner, LLC and UCF Board of Trustees (Martins)

10



FF -7

FF -8

FF-9

NG -1

NG -2
NG-3
NG -4
NG-5
NG-6
NG -7
NG -8
NG-9
NG-10
NG-11
NG-12
NG-13
NG-14
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Sublease of South Orlando Campus to Orange County
(Martins)

UCFAA Fifth Third Lines of Credit Renewal (Martins)

7-Eleven Lease at Knights Plaza (Martins)

Presidential Selection Process (Yeargin)

Amend Nominating and Governance Committee Charter (Y eargin)

Amendments to University Regulation UCF-9.001 and UCF-9.003
(Yeargin)

Amendments to University Regulation UCF-9.004 and UCF-
3.0031 (Yeargin)

Amendments to University Regulation UCF-4.010 Solicitation on
Campus (Yeargin)

Amendments to University Regulation UCF-4.034 University
Direct Support Organizations (Yeargin)

Amendments to Chapter 5 University Regulations (Yeargin)

Delegation of Authority of Senior Management Official for
Classified Program (Yeargin)

Appointment of Board Members to Central Florida Clinical
Practice Organization, Inc. (Yeargin)

Appointment of Board Member to UCF Research Foundation
(Yeargin)

UCF Foundation Bylaws Amendments (Yeargin)
UCF Foundation Board First Term Nominations (Yeargin)
Leadership Statement Revision (Yeargin)

Board Operating Procedures (Yeargin)

Bradley made a motion to approve EP — 1 with acclamation from the board, and the motion

passed with acclamation.

11



Board of Trustees Meeting - Minutes

e EP-1 Conferral of Degrees for Summer 2019 Commencement
Ceremonies (Garvy)

NEW BUSINESS

Yeargin, Chair of the Nominating and Governance Committee made a motion to approve the
following item:

e BOT-2 Election of Chair and Vice Chair of the UCF Board of Trustees

Yeargin stated that the Nominating and Governance Committee unanimously recommended
Seay for Chair and Martins for Vice Chair.

The board has a brief discussion clarifying the nomination process.

The board unanimously approved Seay as Chair and Martins as Vice Chair of the UCF Board of
Trustees.

Garvy and Seymour congratulated Seay and Martins. Seymour thanked Garvy for stepping into
the Interim Chairman role and presented him with a gift.

Seay thanked Garvy for his leadership and the board for its vote of confidence. Seay stated she is
looking forward to continuing the board’s work to strategically advance the university.

ANNOUNCEMENTS AND ADJOURNMENT

Garvy announced the following upcoming meetings:
Commencement August 3, 2019

College of Medicine White ~ August 5, 2019
Coat Ceremony (Student Union, Pegasus Ballroom)

Football Kickoff Luncheon  August 22, 2019
(Addition Financial Arena)

BOG meeting August 28 - 29,2019
(Florida Gulf Coast University, Fort Myers)

UCF vs. Florida A&kM August 29, 2019
(Spectrum Stadium)

UCEF vs. Stanford September 14, 2019
(Spectrum Stadium)

12
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BOT meeting September 19, 2019

(FAIRWINDS Alumni Center)
Board of Governors October 29, 2019
Trustee Summit (University of Florida, Gainesville)

Board of Governors meeting October 29 — 30, 2019
(University of Florida, Gainesville)

FINAL OBSERVATIONS

Highlights of Garvy’s final observations included:

e Over the past 10 months, UCF has endured its most challenging trial. UCF has taken
responsibility for the mistakes that were made and have incorporated major changes in
our organizational structure, personnel, training, oversight, and reporting to make sure
they don’t happen again. It’s time to move forward and resume the upward trajectory we
have enjoyed for over a quarter of a century.

e What he most admires and gets the most enthused about are the 68,000 students that have
chosen UCF; 47% are minorities, and over 20% are the first in their families to have the
opportunity to attend college. It is because of them, and our responsibility to them, that
we must make the most of our new beginning and use the trials we’ve encountered over
the past 10 months to help perfect ourselves and polish this gem named UCF.

e Today, the Board of Trustees has elected Beverly Seay as our new Chair and Alex
Martins as the new Vice Chair to lead us forward. We are blessed to have people of such
high character, talent, and ability to volunteer their time on behalf of the students.

e We should all be grateful for the trustees that so unselfishly serve UCF through good
times and difficult ones.

e We are blessed as well with an administration and faculty committed to pursuing
excellence and upholding the highest standards of the academy, and he said that he

salutes Thad Seymour, who is doing an incredibly effective job as our Interim President.

e We will embark on a search for a permanent president at the appropriate time and with
the strengths UCF possesses, we should attract a world class group of candidates.

Garvy adjourned the board meeting at 3:02 p.m.

REVIEWED BY: DATE:
Beverly Seay, Chair UCF Board of Trustees

13
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SUBMITTED BY: DATE:
Janet Owen, Associate Corporate Secretary
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ITEM:INFO -1
UCF BOARD OF TRUSTEES
September 19, 2019

Title: Enrollment Task Force Update

Background:

In April of 2019, Interim President Seymour and Provost Dooley established the Enrollment
Strategy Task Force and charged it to evaluate options, conduct analysis, and develop a model
that includes enrollment levels and mix. The strategy must also support student and faculty
success, meet regional needs and align with strategic state goals.

Issues to be Considered:
For discussion only

Alternatives to Decision:
N/A

Fiscal Impact and Source of Funding:
Fiscal impact is dependent upon chosen course of direction. Fiscal impact will be part of the final
report.

Recommended Action:
N/A

Authority for Board of Trustees Action:
Section 2.3, UCF Board of Trustees Seventh Amended and Restated Bylaws

Contract Reviewed/Approved by General Counsel:
N/A

Committee Chair or Chair of the Board approval:
Chair Beverly Seay approved this agenda item

Submitted by:
Elizabeth Dooley, Provost and Vice President for Academic Affairs

Supporting Documentation:
None

Facilitators/Presenters:
Thad Seymour, Interim President
Elizabeth Dooley, Provost and Vice President for Academic Affairs
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ITEM:INFO-2

UCF BOARD OF TRUSTEES
September 19, 2019

Title: Digital Learning Panel

Background:

The Digital Learning Panel will share various strategies, best practices, innovations, and the
viewpoints of four key representatives of UCF’s digital learning environment. Panelist include Dr.
Tom Cavanagh, Vice Provost for Digital Learning, Dr. Ron DeMara, Professor, Electrical and
Computer Engineering, Dr. Amanda Groff, Associate Lecturer, Anthropology, and Dr. Paul Jarley,
Dean, College of Business Administration and Education Programs Committee (EPC) Chair Robert
Garvy serves as the facilitator. EPC discussed the panel objectives and facilitator questions at their
meeting on September 18, 2019. EPC is presenting attachment A in support of the panel presentation.

Issues to be Considered:
N/A

Alternatives to Decision:
N/A

Fiscal Impact and Source of Funding:
N/A

Recommended Action:
N/A

Authority for Board of Trustees Action:
N/A

Committee Chair or Chair of the Board approval:
Chair Beverly Seay approved this agenda item

Submitted by:
Elizabeth A. Dooley, Provost and Vice President for Academic Affairs and
Professor, College of Community Innovation and Education

Supporting Documentation:
Attachment A: BOT Minutes 11-08-17

Attachment B: Presentation - Digital Learning Panel

Facilitators:
Education Programs Committee Chair Garvy and the Digital Learning Panel

16
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Attachment A

UNIVERSITY OF CENTRAL FLORIDA

MINUTES
University of Central Florida
Board of Trustees
November 8, 2017
1:30 p.m.
FAIRWINDS Alumni Center

Chairman Marchena called the meeting of the Board of Trustees to order at 1:45 p.m. in the FAIRWINDS
Alumni Center on the UCF Orlando campus.

Marchena called on Rick Schell, Associate Corporate Secretary, to call the roll. Schell determined that a
quorum was present.

The following board members attended the meeting: Chairman Marcos Marchena, Kenneth Bradley,
Clarence Brown, Joseph Conte, Nicholas Larkins, John Lord, Alex Martins, Beverly Seay, William Self,
David Walsh, and William Yeargin.

WELCOME

President John C. Hitt welcomed the trustees and guests to the November 8 meeting of the UCF Board of
Trustees.

INTRODUCTION

Marchena noted the strength of the UCF online program and asked the trustees to consider supporting its
expansion and refinement.

STATE LEVEL CONTEXT

Board of Governors member Ned Lautenbach provided copies of “The State University System 2025
Strategic Plan for Online Education.”

DIGITAL VS DISTANCE

Provost Dale Whittaker noted that UCF’s online program has been driven by student demand, that UCF
has intentionally invested in faculty development to ensure excellence, and that digital learning has
allowed the university to serve more students, and serve them better.

ONLINE AND ADAPTIVE CONTEXT

17
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Thomas Cavanagh, Vice Provost for Digital Learning, discussed the advantages of online education:
access, gquality, and affordability. He discussed the emergence of adaptive learning and noted its ability to
advance student learning. Following a discussion among the board members, the following resolution was
unanimously adopted.

e BOT-1 Development of Online, Blended, and Adaptive-Learning Courses. Over the next
three years, the university will create 50 new online or blended courses and 50
adaptive-learning courses. Professional development training will be provided to
approximately 120 faculty members from a minimum of five colleges and departments.
Eight technology-enhanced, active-learning classrooms will be built. A budget of $4
million was recommended. Updates on the progress of this initiative will be given to
the UCF Board of Trustees at least four times a year.

ADJOURNMENT

Marchena adjourned the board meeting at 3:00 p.m.

Respectfully submitted: Date:
John C. Hitt
Corporate Secretary
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_ Attachment B

earning Panel

Thomas Cavanagh, Vice Provost for Digital Learning

Ronald DeMara, Professor, Electrical & Computer Englneerlng, Dlrector of Computer
Architecture Laboratory

Amanda Groff, Associate Lecturer and Online Undergraduate Coordmator
Paul Jarley, Dean of the College of Busmess Admmlstratlon ==
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Digital Learning Overview

Modality Growth and Performance Data
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Recognized as Digital Learning Leader
UCF Online Bachelor’s ranked #14 nationally (U.S. News)

Senre Description

Modality e

W World Wide Web - W courses are conducted via Web-based instruction and collaboration. Some -
courses may regquire minimal campus attendance or in-person/proctored examinations,

™M Mixed Mode/Reduced Seat Time - M courses include both required classroom attendance and online
instruction. Classes have substantial activity conducted online, which substitutes for some classroom
meetings.

W Video Streaming - V courses are delivered over the Web via streaming digital video, which may be
supplemented by additional online activity, projects, or exams.

RY Video Streaming/Reduced Seat Time - In these courses, classroom-based content is available over the
web via streaming video and classroom attendance is not required. Other required activities that
substitute for video instruction may include any of the following elements: web activity, in-person or
proctored examinations, and labs. See course notes for details.

Note: Some classroom attendance is required for international students in F-1 or J-1 status.

RA Active Learning/Reduced Seat Time - RA courses utilize web-based learning technologies as the
primary instructional medium within a blended course combining required face-to-face and online
elements. Classes have substantial activity conducted online, and classrocom activities are limited to no
more than 20% of the instructional time over the course of the semester.

P Face-To-Face Instruction - P courses have required classroom attendance and meet on a regularly

scheduled basis. Students may encounter online, video, or adaptive elements as part of the instruction,
thus requiring a computer.
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UCF Student Credit Hour Growth

68,500+ Students

1,700,000

1,500,000
ONLINE (WEB)

1,300,00 BLENDED (Hybrid)
1,100,00 VIDEO

900,000 MIXED / ACTIVE
700,000 OTHER

500,000 FACE TO FACE
300,000

100,000

02-03 03-04 0405 0506 06-07 07-08 08-09 0910  10-11 11412 12413 1314 14415 1516 16-17 17418

22



Board of Trustees Meeting - New Business

Student Success

(A, B, or C Grade)

Face to Face Blended Fully online

100 | g5 89 89 gg 91 90 gg 91 g9 g9 9290 90 94 92 gg91 90
80

60
40

Percent

20
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Fall16  Spr17 Fall17 Spr18 Sum 18 Fall 18

Semester
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Overall “Excellent” Student Ratings

N=1,431,907

Blended Learning 57%
Fully Online 55%
Face-to-Face 53%
Video (fully online) 47%
Video (blended) 45%

— Dziuban & Moskal, 2017
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College Algebra Adaptive Learning Pilot 1

(Success Rates by Semester)

100 Adaptive Redesign

90
80 l
70 60 59 64

48

58

Percent

>0 1 40
40

30
20
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Fall Spring Spring Fall Spring Fall Spring
2012 2014 2015 2015 2016 2016 2017
Semesters Offered
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College Algebra Adaptive Learning Pilot 2

(Success Rates by Year)

Fall 2014 - Spring 2015

Students: 1,461
Continued: 325 (22%)
Unsuccessful: 24%

Successful: 74%

Success in Next Course

74%
79%

Trig:
PCalc:
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Fall 2016 - Spring 2017 (ALEKS)

Students: 1,548
Continued: 467 (30%)
Unsuccessful: 17%

Successful: 82%

Success in Next Course

87%
75%

Trig:
PCalc:
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Digital Learning Course Redesign Initiative

(DLCRI)

* Current Status
* 54 of 100 courses are complete (51 in development)
21 of 50 Adaptive Learning courses are complete (26 in development)
45 of 120 additional faculty have been through training
6 Colleges out of a goal of 5 have been engaged
58,297 enrollments have been impacted of a goal of 50,000
e 8 Active Learning Classrooms in CL1 in operation

* Digital Fellow (Dr. Demara)

e 20 courses that meet digital learning criteria, including the Evaluation
and Proficiency Center (EPC) (31 contacted)

Focused on STEM
Salary supplement
Travel funds

2 GTAs

A more detailed update is planned for a future EPC meeting
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College of Business
REAL Course Data (RA Modality)
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Business Pedagogy Redesigh Project

* Increase engagement and success in very large sections
— no more anonymous students

* Require attendance on campus

* Enhance workplace soft skills — communication,
teamwork, critical thinking, problem solving

* Reduce reliance on passive Lecture Capture

* Build upon success in blended learning with Integrated
Business

* Informed by success in adaptive and active learning
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Student Grades in 13 Courses that Moved from

Lecture Capture to REAL Format

11 (l
5 5
THHH

mF 7%
e H =
o m - o
Fall 16 Spr 17 Fall 17 Spr 18 Fall 18 Spr 19
RV RV 3 RA 7 RA 13 RA 13 RA

RV=Reduced Seat/Video RA=Reduced Seat/Active Learning
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Average Student Test Scores By Semester in 13 Core

Courses

100
90
80 73 73 73 73 72 74
= 70
()]
o 60
()
o 50
40
30
20
10
0
Fall 16 Spr 17 Fall 17* Spr 18* Fall 18* Spr 19*

(N=13,221)  (N=12,208)  (N=12,942) (N=10,817)  (N=11,865)  (N=12,006)
3RA 7RA 14 RA 14 RA
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Student Perceptions of Group Sessions & Overall

Course 2018-19

Very Net
Excellent Good Average Fair Poor Promoter
A B C D E (A+B)-(D+E) Responses
Live Session 23% 35% 24% 8% 9% 40% 8251
Overall 28% 37%  21% 7% 7% 51% 8254

Surveys from Spring 2018, Fall 2018, Spring 2019
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College of Engineering and Computer Science
Digital Learning Research and Practice
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University of Central Florida

-

:
Bt WH AR s sl b s s 1

Technology-Enhanced Learning in CECS

Outcomes & Opportunities for Instructional Excellence

" g

A Team Effort

= Ronald F. DeMara: Professor, EPC Faculty Director, Digital Learning Faculty Fellow

= Ashely Moore, Michael Morris: EPC Manager, IT Support

= Baiyun Chen, Richard Hartshorne, Laurie O. Campbell, Tian Tian, Melissa Dagley:
ADI Workshop Co-Instructors, Analysis, DMTL Workshop Co-Pls

= Wendy Howard, Francisca Yonekura, Shea Silverman: GLASS Plugin, Analysis
= Proctors, Tutors, Participating Faculty, Chairs, Deans
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Evaluation and Proficiency Center (EPC)

Interwoven Assessment & Tutoring for Student Success

UCF “Develop a new standard for teaching facility design @
Strategic Plan with measurable improvements in effectiveness.”
CECS 1) Infrastructure P 2) Personnel N 3) Content N
Actions » $300K Tech Fee Grant = 35 Faculty participants = 6 wk Instructor Train x 3
= 5,000 sq ft facilities+offices = 4 Proctor & >12 Tutor GTAs = 29 Courses Converted
* = Software, Network, Equip. = 0.5FTE - 1.0FTE Staff = 8 Degree Programs
EPC .
Pedagogy ) Con_temporary New Standard: EPC > Instructional Technology
Engineering Assessment + Remap Human Resources
. = Auto-grading
= Low-gain activities E1;?)Iléamtm = Convenience
= Disconnected eats = [ntegrity
remediation = Statistics
= Week* turnaround
= Design Problems? .
= Partial Credit? .
. = Rapid feedback
= Handwritten Work? Proficiency = Self-review &
30 Seats human in loop

= Raise soft-skills
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STEM Blended Delivery Protocol

Learner-Centered Instruction with Asynchronous Assessment

5) Active Learning (GLASS)

4a) Computerized Quiz Ty 1) Lecture

- multiple answer
- partial credit

49 #/ 2) challenge Questions

- document feeder [ o 12 |
- individual pdf files 3) open Solution . s
!.!) p Sot: $1 Unity 33 3) ’}l Guetr.. :::i::da:ﬂ Hz ;wﬂl“‘&l curent
= = | Learner pul vt o o et f B0 e
4b) Score h'!':_lﬁ“_"—" TRy . .Eﬂ:!'ﬂ- miceos
C.?ar.f f?l ca rfan I_- L::I: ':\f erfil‘rvfz_-;,mua ) ;ﬁ prpm L v
'.'uluj';;:-émuv_vdfl - = “': :
‘ ‘:"'_‘_.‘_ o e 2 J') L&bﬂf’&fﬂf‘_}f

ELA’s: +40% post-test increase vs. Lab Reports
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Scaling-up EPC-Enabled Delivery

8 Degree Programs & 29 CECS Faculty + 6 COS Faculty Credentialed

2014: EEL3801 Pilot
- questions digitized beyond MC

2015: ECE Pilot

-> pooled GTAs from 4 courses for
collective impact

2016: ECE+IE Pilot
-> pooled GTAs from 6 courses

2016: 6-Week Faculty Development
Summer Workshop #1

2016: Tech Fee $275K Proposal
- 4x capacity for CECS-wide

2017: 120+30 Seat Facility

2017: 6-Week Faculty Development
/2018 Summer Workshop #2, #3

2018: CRI option #4 via UCF DL
2019: Tech Fee $319K Proposal

Teaching Value Harvested Annually
$580,625

Recouped GTAs + Instructor Hours
after expenses
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EPC Adoption Trends & Outcomes

2018 Utilization: (Spr+Sum+Fall ’18) = 7,619 enrollments. 2019 Projection: 10,000+

Sum 2015 Fall 2015 Spring 2016 Sum 2016 Fall 2016 Spring 2017 Sum 2017 Fall 2017 Spring 2018 Sum 2018 Fall 2018 Spring 2019 Fall 2019
EEL3801C 67  EGN3211 69  EELA914 88 EEL380IC 70 EEL3004C 69  EEL380IC 48 COP4331C 64 CNT3004 125 CAP 3104 131 CGN3405 32 CDA3103 250 ppp amg 60 CDAJIG3C 350
EGN3211 70 EGN3211 70  EGN3211 70  EGN3211 67  EEL3004C 29 EEL3801C 63 EEL380IC 42 coP3223¢ 248 CDA3103C 235 EEE3342C 66 N300 90 iy amz 68 CGS2S4SC 183
EEL3004C 69 EGN3211 70 EGN3211 70  EGN3211 59  EEL3004C 10  EGN3211 70 EEL474C 57 COP3223C 200 CDA3103C 160 EEL380IC 53 3223 | 240 |fpaiiiaiit s
EEL4781 27 EGN3211 62  EGN3211 69  EELA78L 33 EEL3004C 64  EGN3211 70 EGM3601 107 coP3223F 27 cop3223¢ 249 EELA74C 60 copsasn 23 ERU 0G5 3763 200
EFL3123C 70 EEL3004C 68 EEL380IC 52 Total 229 EEL380IC 116  EGN3211 70  EGN3211 59 COP4331C 120 CcoP4331C 120 EGN3211 68 EAS3800 77 COP 323 250

Total 303 EEL3004C 51 EEL3801C 55 EEL4781 69 EGN3343 369  EGN3343 218 COP4331C 86 EEE 3342C 69 EGN3321 276 EeE3zaz 140 PO BEIDOITE e aaage 240
EEL3004C 63 Total 404 EGN3211 70 EGN3343H 26 EML4l42 118 EEL3004C 69 EEL3801C 109 EGN3343 198 ELs0ic| 7o | POMUEMIN, 32 |SRnatolemo
EEL3801C 70 EGN3211 69 EGN33M3H 12 Total 665 EEL3801C 69 EEL4742C 60 EML3034C 218 EEL3801C 70 EGM BEID 1F%
EEL3801C 62 EGN3211 70 Total 728 EEL3801C 69 EGN 3211 69 Total 971 EEL4781 72 N amo  gps COP3330 250
Total 585 EGN3211 63 EGN3211 60 EGN 3211 60 EGN3211 70 cap a4 g0 COR 3330 20
ESI4234 125 EGN3321 404 EGN 3211 69 EGNI211 70 gy MEI 99 CORAZIIC 1689
Total 754 EGN3343 234 EGN 3321 143 EGNRAL | 70 e e
EGN3343 218 EGN 3321 275 EBNSO 150 o EAS 3800C 50
EML4142 191 EGN 3321H 17 EGN 3310 150 A EEE 3322C Ta
14221 154 EGN 3343 99 EGN3321 4o UM 3R IR L o nar 0
« — - ESI4234 147 EGN 3373 275 EGN3321H 25 G5 295 150 Eifantin e
T 4 Score Clarification Total 2421 EGN 3373 275 EGN3343 240 GOP 3REF 60
. . EML 4142 254 EGN3310 150 £of Az qen  EEL3S0IC 0
e in EPC contributed 4% PHY 2048C % EML3034C 300  cop 33y w0 EELATEL 70
1 oy ol PHY 2049C 2 EML3303 168  (pa 3103 200
to my Iearnlng. STA3032 119 EML3801 168 g wmay ga EGM 3211 2}
STA3032H 19 EMLA142 350 EGN 3310 150
5% : ML 4147 300
a6 Total 2856 E514221 150 o 4 EGN 3310 150
Esia23a 150 Coe AR NSl ggmac 30
] PHY2053 | 99 . FWAL.ANIC T
EML4142 in T Tow ez | EAS Toc yeg  EMLISDIC. 180
3 ] Pre-survey @ Post-survey foN am3 0 EMLITOL 278
w | 1% EPC Delivery MM EMLAl42 278
1% EML 4703 200
o i ESl 4221 150
ik PHY 2053C 499
ULl B% &%
% .
w -. - EML4142 in 1¢t
STRONGLY MBAGREE MEUTRAL AGREE STRONGLY AGREE i
DISASREE EPC Delivery
The tsstng center providad an adsquats besing Learning Gains ~pgAcohort  CBA Cohori _ Achievement Increase
i Heat conduction Mean T0.9% T4.T%
environment compared to in-class testing: . : +
- ¥ CcoP4331in 1t equation N 57 58 2.4%
. . Mean T0.8% 70.5%
w»_ EPC Delivery Steady heat conduchion N 57 58 -0.5%
B Chongly Agres 5
e 4 Heat Transfer from Mean 62.7% 67.0% +6.9%
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L] Ul
Pisagpos External forced Mean 59.3% 69.3% +16.9%
. am convection M 54 4
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Pre-Survey Post-Survey
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Virtualized Active Learning
Group Learning & Assessment at Significant Scale (GLASS)

Team Challenge problem

digital-learning-teams.com

NSF Workshop Website

NSF Synthesis & Design Workshep
Mhar 31 - Apr F, BB Dimacds, FL

Last 40 minutes of 2-hour F2F meeting of mixed-mode
Students assigned automatically to virtual teams
Color-coding and Most Valuable Peer strategies
Scalable, traceable, autograded submissions

DL staff co-creating a plug-in for UCF’s Webcourses

NSF $100K Workshop: 44 Universities convened at UCF
Suitable for large enrollment STEM curricula in any room

39

Jain Your Team:

= four Team Number i5: 8

= Click on Edupad link = to begin collabaration
Sign-in to Edupad:
+ Ty your own First and Last Mame inbo the Bist of team membsers. in Edb

» Designate a Team Leader who shall type his/her first and List name in
Collaborate via Edupad:

« Lsethe Edupad chat window for ditoussions

b Edupad session text window to compose the solution

redit if condingent on adeguale contribudions with your fect color, wihach can be changped if

Design and Sobve

= Challenge Problem provided below
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Longitudinal Learning Gains
Chalk-n-Talk = (EPC + Mixed-Mode + GLASS)

EEL 3801: Computer Organization
= first to use EPC

= among first in CECS delivered via
Mixed-Mode

first to use GLASS in F2F of Mixed-Mode
Prerequisite to EEL 4742 & EEL 4768
EEL 3801 Instructor does not teach

EEL 4742 nor EEL 4768

EEL 4742's DFW Rate

10% 12% 14% 16%

Fa 14
Sp 15
Su 15
Fa 15
Sp 16
Su 16
Fa 16
Sp 17
Su 17
Fa 17
Sp 18
Su 18
Fa 18
Sp 19

16.67%
14.47%
14.88%
14.64%
14.33%

13.62%
13.41%
13.30%
12.59%
12.21%
12.17%
12.78%

18%
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Legend:

Semesters utilizing EPC in EEL3B01 (Sp15 - present)
Semesters utilizing Mixed-Mode delivery with GLASS in EEL3801 (Sp 17 - present)

EEL 4742 EEL 4768
| DFW Enrolled | DFW Rata | | DFW Enrolled | DFW Rale
Fald [ 32 I 192 | 1667% | | S5 | 260 | 20.82%
Sp15 [ 45 [ 311 [ 144r% | T 124 [ 474 | 26.16%
Su 15 54 | 363 | 1ags% | I 140 [ 540 | 2593%
Fet5 " 70 [ 478 | 1464% | [ 196 | 748 | 2617%
Sp 16 87 [ 607 | 1433% | I 227 | 958 | 2370%
Su16 | 101 | 654 | 154a% | [ 231 [ 1027 | 2249%
Fa1e | 116 | 756 | 1534% | I 2r1 [ 1237 | 21.91%
Sp17 [ 120 | es1 [THEEak | ' 314 [ 1403 [TOf08%
Su17 [ 125 | o3z | M4SN ' 324 [ 1563 [a07a%
Fat7 " 135 T" 1015 [ 4330% | [ 362 | 1624 | 1985%6
spig ” a4 I 1144 1 9250% | T 3a4 I 2050 | 462
Su18 | 147 | 1204 | H221% | [ 2095 | 18.47%
Fa18 | 158 | 1208 | 1247% | I a1 | 2203 | 18.23%
Sp 19 181 1418 12.78% | 444 2476 18.13%
|
EEL 4768's DFW Rate
10% 15% 20% 25% 30%
Fa 14
Sp 15 26.16%4)
Su 15 I T F T 4

Fa 15
Sp 16
Su 16
Fa 16
Sp 17
Su 17
Fa 17
Sp 18
Su 18
Fa 18
Sp 19

23.70%
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College of Sciences
Blended (M) and Online (W) courses
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Amanda Groff, PhD
Associate Lecturer

* M & W classes
e 10+ years
e 15,000+ students

e 2 TIPs and Chuck
Dziuban Award

* Online coordinator

e #1 online
Anthropology
Program 2018 (Best
Colleges)
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Why Do | Teach Online?

Flexibility

Integrate new teaching tools

* Introduce new teaching styles
Exciting!

Challenges?
* Effective communication
* Large online classes

* Teaching students field skills
(archaeology!)

Dr. Groff instructing a student in the
Cape Canaveral Archaeological Mitigation Internship
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Teaching Techniques

Dr. Amanda Groff

[ =
profgroffsge

Amanda Groff

a, —_—
g MODULES 4% SYLLABUS

R\ @) ONLINE
. SCHEDULE y —— —
v e SUPPORT

Communication in their world

44

£ MODULE CONTENT

Module 4 Content

Module 4 Site Maps

9

Module 4 Video Clips

i ASSIGNED READING

Of Lightening Brothers and White Cockatoos

i VIDEO LECTURES

Video Lecture: 9,000va to Contact (15 minutes)

Videa Lecture; European Contact (23 minutes)

i MODULE ASSIGNMENT

Module 4: Timeline Assignment

Sep27 | 10pt

£ MODULE MINI-QUIZ

Module 4 mini-guiz

Sop 27 | Spts | Soore ot keast 000

Clear Organization
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Teaching Techniques

N T

U Al {ieclt
AT W
Franos Plas Trwssgy
v
§ amanca Grosy
M wre of Soime
L]

§  Aminds Cradt

el i, gy STy Ty 0
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T amands Gres
(Do O el 1 Y ) B e
O OFINERGAT I I B0, | BN 10
Ry & Ul O e 1S Pl e ey
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oo
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0o AN
ABSIRACT

A absiract is 2 self-contained, shorl, and powerful statement that describes a langer work. For this assignment you will be creating an abstract fior

o o Ehe anticles below: The poal of this assip i Lo efiharie your ability Lo be (oncie snd imgacth, e skl o abstract
wrriting tales practice, 5o this is the first of two abetracts you will write in order to gain that practice. You will be provided detailed feedback to help
youl improve for your nest atlempt. Pease see the “Heow boWrite a Research Abstract” in this module as patide dof assistaree,

Directions:

Weite a 2500 manenum

3 FOevcsciragmn) wiord abatract on one of the tevo following artacles. Pick the aichs you B the most inberesting?

Chaice 1:
"New Evidence of Anirgasty of Tepenpan and Oiher Human Remans [rom the Valley of Mexieo™

Chaloe 2t
“Association of Artifacts with Masmath in the Yalley of Mexico™

***Phease submit adoc, docx of pdf. Upboad directly b weboourses. O GOOGLE DOCS. They will nod be accepted.

UPLOAD YOUR DOCUMENT V1A THE LINK BELOW!

Assignments which prep students
with real-world skills
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Integrating New CDL Tools

Quiz Extensions

Tr ool ol moply meia T 1 0l ainfing QuCsnanes. P g Safy Joftede ard Septe T reed St e

T P LT Do B3 CP T T SCa O T ] R [
I+ n - F P okt e T S T e 8 g =i aie Dere Hley T e S Gusiiy Rt
"\'P““ﬁ[ 015 4 & 1 a el guriaedcrn (Za0n T Ay M brd 5 403 Tep (e By
Spring 2018 03¢ 0 0 L] 4 T 1w Spsecied Samenty
Sprang 2018 D60 ) L] 1 i
ST = = Ermity .
**Source: UCF Dara Mining Poral = s
=
ANT 2511 Spring 2015 Low Grades Distribution Compared to 2
Spring 2018 T
10 =1y
s
B P P

Quiz Extensions

g
e o (i} i
W Spring 2015 B Sprimg 2018 065 W Sprie

d = I TEACH ouunsf' |

-

¥ - - ‘

Analytics Beta (formerly

CENTER FOR DISTRIBUTED LEARN

Performance Insights) and increased - f=
IBL70O00
student success b
IDL 7000
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Digital Learning

digitallearning.ucf.edu cp
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ITEM: INFO-3

UCF BOARD OF TRUSTEES
September 19, 2019

Title: Board of Governors "Pillars of Excellence" and "Universities of Distinction"

Materials due to Board of Governors September 16, 2019

Submitted by:
Janet Owen, Vice President for Government Relations and Associate General Counsel

Supporting Documentation:
Materials Forthcoming

Facilitators/Presenters:
Thad Seymour, Interim President
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ITEM: EC-1

UCF BOARD OF TRUSTEES
September 19, 2019

Title: Executive Committee Charter

Background:

Section 6.3 of the Seventh Amended and Restated Bylaws of the University of Central Florida Board of
Trustees establishes an Executive Committee comprised of the Board Chair and committee chairs. Upon
her appointment as Chair, Chair Seay activated the Executive Committee. Section 6.1 of the Bylaws states
“Each committee shall have a written statement of purpose and primary responsibilities, or charter, as
approved by the Board.”

At the initial meeting of the Executive Committee on August 7, 2019, the committee unanimously approved
the charter as presented here.

Issues to be Considered:
e Consider, propose amendments and approve an Executive Committee charter.
e Since review and recommended approval by the Executive Committee at its August 7, 2019
meeting, an amendment has been proposed to remove Section 4.2 as unnecessary.

Alternatives to Decision:
Disapprove the charter

Fiscal Impact and Source of Funding:
None

Recommended Action:
Consider any proposed amendments and approve the Executive Committee charter.

Authority for Board of Trustees Action:
Seventh Amended and Restated Bylaws of the University of Central Florida Board of Trustees

Contract Reviewed/Approved by General Counsel:
N/A

Committee Chair or Chair of the Board approval:
Chair Seay approved this agenda item and supporting documentation

Submitted by:
Scott Cole, Vice President and General Counsel

Supporting Documentation:
Attachment A: Executive Committee charter

Facilitators/Presenters:
Scott Cole, Vice President and General Counsel
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Executive Committee Charter
1. Overall Purpose and Objectives

The Executive Committee ("Committee") is a standing committee of the University of
Central Florida Board of Trustees.("Board"). The general purpose of the committee is to
foster cross-functional coordination and discussion as well as to act on matters that, in the

opinion of the Board Chair, must be timely approved between regularly scheduled Board
meetings.

2. Authority
The board authorizes the committee to:

2.1  Take action on behalf of the full Board between regularly scheduled Board
meetings, except for the following, for which full board action is necessary:

a. Appointment and dismissal of the president

b. Final approval of the president’s employment agreement

c. Sale or other disposition of assets

d. Incurrence of debt

e. Election of chair and vice chair

f. Approval of the annual budget

g. Conferral of degrees

h. Amendment of the bylaws

i. Approval of new facilities

j. Institution or elimination of new academic programs or colleges

2.2 Engage external consultants to assist in work of the Committee, with the approval
of the president.

3. Committee Membership

3.1  Thechair ofthe Board and the chairs of each standing committee shall be
members of the Committee.

3.2 Members of the Committee will serve until their resignation or until they no
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longer serve as a committee chair.

4. Meetings

4.1

4.2

43
4.4

A majority of the members of the Committee will constitute a quorum for the
conduct of business. Action shall require a majority vote of Committee
members present.

There will be at least 5 meetings of the Committee each year.
The Committee will maintain written minutes of its meetings.

The Vice President for Government Relations will serve as the administrative
liaison to the Committee. The Vice President will meet regularly and correspond
with the chair of the Committee, and in consultation with the chair, prepare the
agenda for meetings of the Committee.

5. Reporting Responsibilities

5.1

5.2

The Committee will, at the next regularly scheduled board meeting, report to the
Board any action taken by the Commiittee.

The Committee will promptly notify all board members of any matters within the
purview of the Committee that might significantly impact the financial, legal,
academic standing, or reputation of the university.

6. Charter Review

6.1

The Committee will review its charter every three years and recommend to the
Board any changes that the Committee deems necessary.

I HEREBY CERTIFY thatthe University of Central Florida Board of Trustees adopted
this charter at its regularlyscheduled meeting on 2019.

Assistant Secretary
University of Central Florida Board of Trustees
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ITEM: EC -2

UCF BOARD OF TRUSTEES
September 19, 2019

Title: Dissolve the Strategic Planning Committee

Background:
Section 6.2 of the Seventh Amended and Restated Bylaws of the University of Central Florida Board of
Trustees states the following committees shall be standing committees of the Board until dissolved by the
Board:

Advancement Committee

Audit, Operations Review, Compliance and Ethics Committee

Compensation and Labor Committee

Educational Programs Committee

Finance and Facilities Committee

Nominating and Governance Committee

Strategic Planning Committee

At the August 7, 2019 Executive Committee meeting, Chair Seay recommended the dissolution of the
Strategic Planning Committee. Committee members agreed that monitoring the university’s progress
toward strategic plan goals is an important responsibility of the full Board. Further, each committee chair
should ensure that the work of their committee is aligned with the purposes and goals of the plan. There
will be regular reporting on the university’s progress to the Board.

Based on the foregoing, the Executive Committee unanimously approved the recommendation to the full
Board that Strategic Planning Committee be dissolved.

Issues to be Considered:
Approve or disapprove the dissolution of the Strategic Planning Committee

Alternatives to Decision:
N/A

Fiscal Impact and Source of Funding:
None

Recommended Action:

Approve the dissolution of the Strategic Planning Committee and update section 6.2 in the Seventh
Amended and Restated Bylaws of the University of Central Florida Board of Trustees by removing the
Strategic Planning Committee as a Standing Committee.

Authority for Board of Trustees Action:
Seventh Amended and Restated Bylaws of the University of Central Florida Board of Trustees

Contract Reviewed/Approved by General Counsel:
N/A
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Committee Chair or Chair of the Board approval:
Chair Seay approved this agenda item and supporting documentation

Submitted by:
Scott Cole, Vice President and General Counsel

Supporting Documentation:
None

Facilitators/Presenters:
Scott Cole, Vice President and General Counsel
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ITEM: FF-1

UCF BOARD OF TRUSTEES
September 19, 2019

Title: Carryforward Spending Plan for 2019-20

Background:

In response to Senate Bill 190 becoming law effective July 1, 2019, the Board of Governors requires
universities to obtain approval of annual E&G carryforward expenditure plans by their Board of Trustees
and the Board of Governors (Attachment A).

The Board of Governors also requires the universities to obtain written certification of the E&G
Carryforward expenditure plan, along with the university operating budget and university fixed capital
outlay budget, by the President, Chief Financial Officer, and Board of Trustees Chair (Attachment C).
The annual university operating budget for 2019-20 was approved by the Board of Trustees on June 19,
2019 (Attachment D). The university fixed capital outlay budget is the following item on the agenda for
this committee meeting (FFC-2).

Issues to be Considered:
Attachment B includes details of the university’s proposed uses of the total $302,400,819 E&G
carryforward funds.

Alternatives to Decision:
1. Not approve the E&G carryforward spending plan for 2019-20.
2. Recommend alternatives for spending E&G carryforward funds for 2019-20.

Fiscal Impact and Source of Funding:
Approximately $302,400,819 in E&G carryforward funds for 2019-20 will be used for these initiatives.

Recommended Action:
1. Recommend to the Board of Trustees approval of the use of $302,400,819 in carryforward funds
as described in Attachment B.
2. Recommend to the Board of Trustees certification of the fixed capital outlay, operating, and
carryforward budget information to be provided to the Board of Governors (Attachment C).

Authority for Board of Trustees Action:

Senate Bill 190 requires universities to obtain approval of annual E&G carryforward expenditure plans by
their Board of Trustees and the Board of Governors. Although the senate bill does not require Board of
Trustees approval or certification until 2020-21, the Board of Governors has elected to require universities
to comply with its provisions in 2019-20.

Contract Reviewed/Approved by General Counsel:
N/A.

Committee Chair or Chair of the Board approval:
Approved by Chair Alex Martins.
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Submitted by:
Dennis Crudele, Interim Vice President for Financial Affairs and Chief Financial Officer
Elizabeth Dooley, Provost and Vice President for Academic Affairs

Supporting Documentation:
Attachment A: BOG Submission Requirements for Operating and Fixed Capital Outlay Budgets and
Related Certifications
Attachment B: E&G Carryforward Spending Plan
= Combined
= Main University
= College of Medicine
= Florida Center for Students with Unique Abilities
Attachment C: 2019-20 Fixed Capital, Operating & Carryforward Budget Certification
Attachment D: 2019-20 University Operating Budget Approval from June 19, 2019

Facilitators/Presenters:

Dennis Crudele, Interim Vice President for Financial Affairs and Chief Financial Officer
Elizabeth Dooley, Provost and Vice President for Academic Affairs
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Attachment A
Office of the Chancellor
STATE 325 West Gaines Street, Suite 1614
Tallahassee, FL 32399
UNIVERSITY Phone 850.245.0466
SYSTEM
Fax 850.245.9685
OfFLORID www.flbog.edu
DATE: June 3, 2019
TO: Data Administrators
FROM: Tim Jones, Vice Chancellor for Finance and Administration
THROUGH: Jason Jones, Chief Data Officer
SUBJECT: Submission Requirements for Operating and Fixed Capital Outlay Budgets and
Related Certifications
DUE DATE: September 23, 2019

In anticipation of Senate Bill 190 becoming law effective July 1, 2019 and in recognition of Chancellor
Criser’'s May 7, 2019, email regarding the certification of carry forward and fixed capital outlay budgets,
we have established due dates for the affected file submissions to the Board of Governors for the 2019-
2020 fiscal year. Although Senate Bill 190 doesn’t require Board of Trustees and Board of Governors
approval of carryforward expenditure plans until 2020, we believe there is value in the preparation and
certification of your university’s 2019-2020 budgetary information in compliance with provisions
outlined in the bill. In addition, the Board of Governors has already gone on record indicating approval
is required of all carryforward budgets by Trustees and the Board.

The dates are as follows:
= University Carryforward Spending Plans (SB 190 requirement) — due date September 23, 2019

o Submission via SUS Data Request System (templates previously provided and available
via the SUS Data Request System)

= University Fixed Capital Outlay Budget (Board of Governors directive) — due September 23, 2019
o Submission via the SUS Data Request System (templates previously provided and
available via the SUS Data Request System)

= Certification Document for University Fixed Capital, Operating and Carryforward budgets — due
September 23, 2019

o Submission via email or regular mail to Tim Jones, Chief Financial Officer, Board of
Governors

o Certification template previously provided by Board of Governors Office of Finance and
Administration and available via the SUS Data Request System

o This certification may be used to comply with SB 190 which requires the CFO to certify
unexpended funds by September 30

Florida Agricultural and Mechanical University | Florida Atlantic University | Florida Gulf Coast University | Florida International University
Florida Polytechnic University | Florida State University | New College of Florida | University of Central Florida

University of Florida | University of North Florida | University of South Florida | University of West Florida
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]
August 23, 2019

Page 2 of 2

The Fixed Capital Outlay and Carryforward Spending Plans will be discussed and reviewed at the October
3, 2019 workshop with final approval at the October 30, 2019, Board of Governors meeting (starting
next year, statute requires approval of carryforward budgets by October 1).

Please submit all completed forms to the Data Request System at:
https://prod.flbog.net:4445/pls/apex/f?p=760.

Questions regarding the fixed capital outlay reporting requirements should be directed to Mr. Chris
Kinsley, Assistant Vice Chancellor, Finance and Facilities at 850-245-9607 or chris.kinsley@flbog.edu.

Questions regarding the carryforward reporting requirements should be directed to Mr. Dale Bradley,
Director, University Budgets at 850-294-9392 or dale.bradley@flbog.edu.

Thank you.

Florida Agricultural and Mechanical University | Florida Atlantic University | Florida Gulf Coast University | Florida International University
Florida Polytechnic University | Florida State University | New College of Florida | University of Central Florida

University of Florida | University of North Florida | University of South Florida | University of West Florida
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Attachment B

University of Central Florida
Education and General
Carryforward Spending Plan Summary
Approved by University Board of Trustees
September 1, 2019

UCEF College of

University E&G FCSWUA Medicine
Beginning E&G Carryforward Fund Balance - July 1, 2019 :
Cash $ 58,288,924 $ 16,617,537 $ 9,068
Investments $ 270,736,804 $ - % 10,482,268
Accounts Receivable $ 111,593 $ - $ 4,299,723
Less: Accounts Payable $ 55,889,596 $ - $ 2,255,502
Less: Deferred Student Tuition & Fees $ -3 - 8 -
Beginning E&G Fund Balance (Net of Payables/Receivables/Deferred Fees) : $ 273,247,725 $ 16,617,537 $ 12,535,557
7% Statutory Reserve Requirement (per SB 190, 1011.45(1) F.S.) $ 45,087,127 $ 628,920 $ 3,274,779
E&G Carryforward Fund Balance Less 7% Statutory Reserve Requirement
( Amount Requiring Approved Spending Plan ) : $ 228,160,598 $ 15,988,617 $ 9,260,778
* Restricted / Contractual Obligations
Restricted by Appropriations $ 7,396,848 $ 15,988,617 $ 2,586,095
University Board of Trustees Reserve Requirement $ - % -
Restricted by Contractual Obligations :
Compliance Program Enhancements $ - 8 -
Audit Program Enhancements $ - 8 -
Campus Security and Safety Enhancements $ 425,289 $ - % -
Student Services, Enrollment, and Retention Efforts $ 334,280 $ - % -
Student Financial Aid $ - 8 -
Faculty/Staff, Instructional and Advising Support and Start-up Funding $ 27,829,517 $ - % -
Faculty Research and Public Service Support and Start-Up Funding $ 1,424,168 $ - % 2,935,449
Library Resources $ - % -
Utilities $ - 8 -
Information Technology (ERP, Equipment, etc.) $ 3,565,596 $ - % -
Other Operating Requirements (University Board of Trustees-Approved
That Support the University Mission) $ 6,602,199 $ - % -
USEF St. Pete Restricted Reserve-USC Funding Guarantee $ - % -
PECO Projects - Supplemental Funds to Complete Projects That Received
Previous Appropriation (SB 190) $ - % -
Completion of Renovation, Repair, or Maintenance Project up to $5M (SB
190) $ 20,000,000 $ -3 -
Replacement of Minor Facility (< or = 10,000 gsf) up to $2M (SB 190) $ 240,000 $ -8 _
Complete Survey-Recommended Remodeling or Infrastructure Project
(Including DRS Schools) up to $10M (SB 190) $ - $ -
Total Restricted Funds : (Should agree with restricted column total on
"Planned Expenditure Details" tab) $ 67,817,897 $ 15,988,617 $ 5,521,544
¥ Commitments
Compliance, Audit, and Security
Compliance Program Enhancements $ 525,000 $ - 8 -
Audit Program Enhancements $ - 5 -
Campus Security and Safety Enhancements $ 3,695,880 $ - % -
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University of Central Florida
Education and General
Carryforward Spending Plan Summary
Approved by University Board of Trustees
September 1, 2019

UCEF College of

University &G~ FCSWUA Medicine
Academic and Student Affairs

Student Services, Enrollment, and Retention Efforts $ 4,050,958 $ $ -

Student Financial Aid $ 27,226,315 $ $ -

Faculty/Staff, Instructional and Advising Support and Start-up Funding $ 32,696,757 $ 2,642,598

Faculty Research and Public Service Support and Start-Up Funding $ 22,810,286 $ 332,275

Library Resources $ $ -

Facilities, Infrastructure, and Information Technology

Utilities $ 7,620,760 $ $ -

Information Technology (ERP, Equipment, etc.) $ 9,219,312 $ $ -

PECO Projects - Supplemental Funds to Complete Projects That Received

Previous Appropriation (SB 190) $ $ -

Completion of Renovation, Repair, or Maintenance Project up to $5M (SB

190) $ 16,255,513 $ $ -

Replacement of Minor Facility (< or = 10,000 gsf) up to $2M (SB 190) $ 3,343,000 $ $ -

Complete Survey-Recommended Remodeling or Infrastructure Project

(Including DRS Schools) up to $10M (SB 190) $ 7,999,900 $ $ -

Other UBOT Approved Operating Requirements

Other Operating Requirements (University Board of Trustees-Approved

That Support the University Mission) $ 24,899,020 $ $ 764,361

Total Commitments : (Should agree with committed column total on

"Planned Expenditure Details" tab) $ 160,342,701 $ $ 3,739,234
Available E&G Carryforward Balance as of September 1, 2019 : $ - $ $ -

* Please provide supplemental detailed descriptions for these multiple-item categories in sections F and G

using Board of Governors template (use worksheet tab "Planned Expenditure Detail" included with this file).

Notes :

1. Florida Polytechnic University amounts include the Phosphate Research Trust Fund.
2. 2019 Senate Bill 190 amends 1011.45 F.S. regarding university Education & General carryforward minimum

reserve balances, reporting requirements, and allowable uses. 1011.45(2) states that "Each university that
retains a state operating fund carry forward balance in excess of the 7 percent minimum shall submit a
spending plan for it's excess carry forward balance. The spending plan shall be submitted to the university's
board of trustees for review, approval, or if necessary, amendment by September 1, 2020, and each September 1
thereafter. The Board of Governors shall review, approve, and amend if necessary, each university's carry
forward spending plan by October 1, 2020, and each October 1 thereafter." 1011.45(3) adds "A university's
carry forward spending plan shall include the estimated cost per planned expenditure and a timeline for

completion of the expenditure." An additional tab is provided with this file to allow reporting of university
detailed expenditure plans for each planned expenditure, a completion timeline, and amount budgeted
for expenditure during the current fiscal year.
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Carryforward Spending Plan Category
1 Restricted by Appropriations

2 Restricted by Appropriations

3 Restricted by Appropriations

4 Restricted by Appropriations

5 Restricted by Appropriations

6 Compliance Program Enhancements

7 Campus Security and Safety Enhancements

8 Campus Security and Safety Enhancements

9 Campus Security and Safety Enhancements
10 Campus Security and Safety Enhancements
11 Campus Security and Safety Enhancements
12 Campus Security and Safety Enhancements
13 Campus Security and Safety Enhancements
14 Campus Security and Safety Enhancements

15 Campus Security and Safety Enhancements
16 Campus Security and Safety Enhancements
17 Campus Security and Safety Enhancements
18 Campus Security and Safety Enhancements
19 Campus Security and Safety Enhancements
20 Campus Security and Safety Enhancements
21 Campus Security and Safety Enhancements

22 Student Services, Enrollment, and Retention Efforts

23 Student Services, Enrollment, and Retention Efforts
24 Student Services, Enrollment, and Retention Efforts
25 Student Services, Enrollment, and Retention Efforts
26 Student Services, Enrollment, and Retention Efforts
27 Student Services, Enrollment, and Retention Efforts
28 Student Services, Enrollment, and Retention Efforts

29 Student Services, Enrollment, and Retention Efforts
30 Student Services, Enrollment, and Retention Efforts

31 Student Services, Enrollment, and Retention Efforts
32 Student Services, Enrollment, and Retention Efforts
33 Student Services, Enrollment, and Retention Efforts
34 Student Services, Enrollment, and Retention Efforts
35 Student Services, Enrollment, and Retention Efforts

36 Student Services, Enrollment, and Retention Efforts
37 Student Services, Enrollment, and Retention Efforts

38 Student Services, Enrollment, and Retention Efforts
39 Student Services, Enrollment, and Retention Efforts
40 Student Services, Enrollment, and Retention Efforts

Board of Trustees Meeting - New Business

Main University
Supplemental Detail - University E&G Carryforward Spending Plans for Fund Balance Amount Exceeding 7% Statutory Reserve
Senate Bill 190 / 1011.45 F.S. Requirement
September 1, 2019

228,160,598 67,817,897 160,342,701 142,753,659
Budget d Timeline for C Tie to Fixed
RESTRICTED COMMITTED Capital Outlay
Estimated/Planned to be . Total Years Project Included in
Funded from E&G Remaining Balance as of | Remaining Balance as of GIUES Bud.geted (w Estlm.ated Curre.nt of FY 2019-2020
Carryforward - September 1, 2019 September 1, 2019 EXpeRdiLTE ComplCtionbate Expenditg Expenditure | University Fixed Capital
. . N Total Cost §i2019.2020 (eees) B / Project, # Outlay Budget ?
S| ic Expenditure/Project Title
Advanced Manufacturing Sensor Project (contractual support for BRIDG) $ 3,000,000 | $ 3,000,000 | $ - $ 3,000,000 2020 1 1
BOG Team Grant s 1,266,638 | $ 1,266,638 | $ - $ 422,213 2022 1 B
IT Performance Funds - Engineering $ 1,512,798 | $ 1,512,798 | $ - $ 504,266 2022 1 3
IT Performance Funds - Health Management Information Systems $ 606,595 | $ 606,595 | $ - $ 606,595 2020 1 1
UCF Restores treatment clinic $ 1,010,817 | $ 1,010,817 | $ - 18 1,010,817 2020 1 1
Training for Finance and Accounting and Procurement staff $ 525,000 | $ - S 525,000 | $ 525,000 2020 1 1
Anti-hazing/High Risk Behaviors $ 116,255 | $ - S 116,255 | S 116,255 2020 2 2
Security guards on contract for Downtown $ 150,000 | $ 150,000 | $ - $ 150,000 2020 1 1
Critical Security Upgrades S 2,000,000 | $ - S 2,000,000 | $ 1,000,000 2021 1 2
Emergency Funding for Emergency Operations Center $ 250,000 | $ - s 250,000 | $ 250,000 2020 1 1
Kognito - Title IX / Suicide Prevention 3 year contract S 120,000 | $ 120,000 | $ - S 60,000 2021 1 3
Let's Be Clear (Title IX) marketing campaign $ 10,000 | $ - $ 10,000 | $ 10,000 2020 1 1
Mental health pilot program support (after hours help line) $ 33,000 | $ = S 33,000 | $ 33,000 2020 1 1
OPS support (Other Personnel Services/temporary employees) for mental $ 170,000 | $ = S 170,000 | $ 85,000 2021 1 2
health initiatives
OPS support for mental health initiatives pilot program $ 244,625 | $ - S 244,625 | $ 244,625 2020 1 1
Outside Building Exterior Emergency Lighting $ 500,000 | $ = S 500,000 | $ 500,000 2020 1 1 FCO
Replace/Repair Message Boards $ 75,000 | $ - S 75,000 | $ 75,000 2020 1 1 FCO
Replacement of Officer Vehicles at end of Life Cycle $ 100,000 | $ - S 100,000 | $ 100,000 2020 1 1
Security cameras $ 97,000 | $ - S 97,000 | $ 97,000 2020 1 1 FCO
Start-up Equipment for Sworn Officers $ 100,000 | $ = S 100,000 | $ 100,000 2020 1 1
Substance Abuse and Mental Health Services Administration (SAMHSA) S 155,289 | $ 155,289 | $ - $ 155,289 2020 1 1
research grant match
ACCESS program non-recurring student success initiative whereby incoming S 50,000 | $ - S 50,000 | $ 50,000 2020 1 1
high-risk students receive additional academic preparation
Career Services OPS position for talent development $ 61,200 | $ - S 61,200 | $ 61,200 2020 1 1
Degree Completion/Academic Services $ 110,700 | $ = S 110,700 | $ 110,700 2020 1 1
Diversity/Academic Advancement Program S 40,000 | $ - S 40,000 | $ 20,000 2021 1 2
Graduate assistantships $ 476,896 | $ 241,396 | $ 235,500 | $ 269,896 2022 2 4
Inclusive Education Services $ 500,000 | $ - $ 500,000 | $ 500,000 2020 1 1
LEAD Scholars academic leadership development program (two-year pilot $ 100,000 | $ 2 S 100,000 | $ 100,000 2020 2 2
program)
Learning Assistants and Open Educational Resources (OER) $ 120,000 | $ - $ 120,000 | $ 60,000 2021 1 2
Multicultural Academic and Support Services (MASS) non-recurring initiative $ 210,000 | $ - S 210,000 | $ 210,000 2020 2 2
OPS Advisors $ 206,460 | $ - S 206,460 | $ 206,460 2020 1 1
OPS for Office of Student Rights and Responsibilities $ 69,240 | $ - S 69,240 | $ 69,240 2020 2 2
Parental leave for graduate assistants $ 90,000 | $ = S 90,000 | $ 30,000 2022 1 3
Pegasus Path $ 150,000 | $ - $ 150,000 | $ 75,000 2021 1 2
STEM Programming/EXCEL (program to increase student success in STEM $ 59,500 | $ - S 59,500 | $ 41,500 2021 1 2
fields)
Student Academic Resource Center (SARC) non-recurring initiative $ 50,000 | $ - $ 50,000 | $ 50,000 2020 2 2
Student Academic Resource Center (SARC) OPS for individualized peer tutoring| $ 40,000 | $ - S 40,000 | S 40,000 2020 1 1
Student retention efforts $ 244,715 | $ - S 244,715 | $ 15,000 2024 & beyond 2 6
Student Success/General Education Program (GEP) Refresher $ 245,000 | $ - S 245,000 | $ 125,000 2021 1 2
Study Abroad Student Support $ 30,000 | $ - S 30,000 | $ 20,000 2021 1 2 Page 1/7
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Carryforward Spending Plan Category
41 Student Services, Enrollment, and Retention Efforts
42 Student Services, Enrollment, and Retention Efforts
43 Student Services, Enrollment, and Retention Efforts

44 Student Services, Enrollment, and Retention Efforts
45 Student Services, Enrollment, and Retention Efforts

46 Student Services, Enrollment, and Retention Efforts
47 Student Services, Enrollment, and Retention Efforts
48 Student Services, Enrollment, and Retention Efforts
49 Student Financial Aid
50 Student Financial Aid

51 Student Financial Aid
52 Student Financial Aid
53 Student Financial Aid
54 Student Financial Aid
55 Student Financial Aid

56 Student Financial Aid

57 Student Financial Aid

58 Student Financial Aid

59 Student Financial Aid

60 Student Financial Aid

61 Student Financial Aid

62 Faculty/Staff, Instructional and Advising Support and Start-up

Funding

Faculty/Staff, Instructional and Advising Support and Start-up

Funding

Faculty/Staff, Instructional and Advising Support and Start-up

Funding

Faculty/Staff, Instructional and Advising Support and Start-up

Funding

Faculty/Staff, Instructional and Advising Support and Start-up

Funding

Faculty/Staff, Instructional and Advising Support and Start-up

Funding

68 Faculty/Staff, Instructional and Advising Support and Start-up
Funding

69 Faculty/Staff, Instructional and Advising Support and Start-up
Funding

70 Faculty/Staff, Instructional and Advising Support and Start-up

Funding

Faculty/Staff, Instructional and Advising Support and Start-up

Funding

Faculty/Staff, Instructional and Advising Support and Start-up

Funding

Faculty/Staff, Instructional and Advising Support and Start-up

Funding

Faculty/Staff, Instructional and Advising Support and Start-up

Funding

Faculty/Staff, Instructional and Advising Support and Start-up

Funding
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Specific Expenditure/Project Title
Summer camp to attract Engineering students
Temporary personnel
TRIO Center grant (for first-generation, low-income, or disabled students)
match funds
Tutoring OPS support
Undergraduate Support/High Impact/Office of Undergraduate Research (OUR)

Visiting salary support

Soldiers to Scholars - tuition, books, and rent

Student support software

Scholarships for student athletes

Charge on 15 (need based financial aid to encourage students to enroll in 15
credit hours in Fall and Spring semesters)

Doctoral Scholarships

First Generation Awards

Graduation Incentive Award

Honors scholarships

Knights Graduation and Grants Initiative (KGGI) grant to assist graduating
seniors who have a financial hardship

Mercury Award

Study Abroad Away Program

Top 10 Knights Award

Latin America & Caribbean waivers

Curricular Practical Training waivers for international students
Scholarship Funds

Adjunct and OPS salaries

Adjuncts and visiting lecturers

Administrator conversion to faculty and stipends - non-recurring support
Dean and Vice Provost search

Doctoral and Graduate Assistant support

Faculty / Staff development

Faculty designated funds (startup/faculty awards)

Faculty recruitment and retention

First Year Advising and Exploration (FYAE) OPS support

Inclusive Excellence Program - non-tenure earning unit support
Inclusive Excellence Program - tenure/tenure earning unit support
Management consulting cervices

Moving expenses to set up for Nicholson School on the UCF Downtown

campus
Non-recurring operating costs

Budget Timeline for C Tie to Fixed
RESTRICTED COMMITTED Capital Outlay
Estimated/Planned to be . Total Years Project Included in
Al t Budgeted f¢ Estimated @ t
Funded from E&G Remaining Balance as of | Remaining Balance as of mo:: e:di%:r: or ComSIIeTiZneDate . ::dei:ure of FY 2019-2020
Carryforward - September 1, 2019 September 1, 2019 P P P Expenditure University Fixed Capital
FY 2019-2020 (Year) Year, # .
Total Cost / Project, # Outlay Budget ?
s 300,000 | $ - S 300,000 | $ 100,000 2022 1 3
$ 378,888 | $ 2 S 378,888 | $ 177,944 2021 1 2
$ 92,884 | $ 92,884 | $ o $ 92,884 2020 1 1
$ 93,819 | $ - S 93,819 | $ 93,819 2020 2 2
$ 318,350 | $ 2 S 318,350 | $ 131,000 2021 1 2
$ 156,920 | $ - S 156,920 | $ 156,920 2020 2 2
$ 41,516 | $ o S 41,516 | $ 41,516 2020 1 1
$ 149,150 | $ N B 149,150 | $ 79,150 2021 1 2
8 9,500,000 | $ = S 9,500,000 | $ 5,500,000 2021 1 2
8 2,400,000 | $ = S 2,400,000 | $ 1,200,000 2021 1 2
8 1,500,000 | $ = S 1,500,000 | $ 750,000 2021 1 2
$ 10,000 | $ - S 10,000 | $ 10,000 2020 1 1
8 7,500,000 | $ - $ 7,500,000 | $ 3,150,000 2022 1 g
$ 120,625 | $ > S 120,625 | $ 80,625 2021 1 2
$ 200,000 | $ = S 200,000 | $ 200,000 2020 2 2
$ 1,350,000 | $ > S 1,350,000 | $ 675,000 2021 1 2
$ 25,000 | $ = S 25,000 | $ 25,000 2020 1 1
$ 3,750,000 | $ - S 3,750,000 | $ 1,875,000 2021 1 2
$ 154,000 | $ - S 154,000 | $ 154,000 2020 1 1
$ 216,690 | $ 5 S 216,690 | $ 216,690 2020 1 1
$ 500,000 | $ - S 500,000 | $ 100,000 2022 1 8
$ 1,449,330 | $ 443,065 | $ 1,006,265 | $ 1,125,344 2022 1 8
$ 330,000 | $ - S 330,000 | $ 165,000 2021 1 2
$ 3,460,756 | $ 1,151,908 | $ 2,308,848 | $ 1,151,908 2024 & beyond 1 5}
$ 140,000 | $ - S 140,000 | $ 140,000 2020 1 1
s 4,121,854 | $ 800,000 | $ 3,321,854 | $ 1,535,854 2022 1 3
$ 100,330 | $ = S 100,330 | $ 60,330 2021 1 2
8 33,174,720 | $ 23,068,869 | $ 10,105,851 | $ 23,723,083 2024 & beyond 1 5
$ 1,486,000 | $ - $ 1,486,000 | $ 335,600 2024 & beyond 2 6
$ 200,000 | $ - S 200,000 | $ 200,000 2020 2 2
$ 656,624 | $ 399,382 | $ 257,242 | $ 399,382 2022 1 3]
$ 3,940,245 | $ 1,060,245 | $ 2,880,000 | $ 526,035 2022 1 3
s 175,000 | $ - S 175,000 | $ 175,000 2020 1 1
$ 61,385 | $ - S 61,385 | $ 61,385 2020 i, 1
$ 35,200 | $ 35,200 | $ - 8 35,200 2020 1 1
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Carryforward Spending Plan Category
Faculty/Staff, Instructional and Advising Support and Start-up
Funding
Faculty/Staff, Instructional and Advising Support and Start-up
Funding
Faculty/Staff, Instructional and Advising Support and Start-up
Funding
Faculty/Staff, Instructional and Advising Support and Start-up
Funding
Faculty/Staff, Instructional and Advising Support and Start-up
Funding
Faculty/Staff, Instructional and Advising Support and Start-up
Funding
Faculty/Staff, Instructional and Advising Support and Start-up
Funding
Faculty/Staff, Instructional and Advising Support and Start-up
Funding
Faculty/Staff, Instructional and Advising Support and Start-up
Funding
Faculty/Staff, Instructional and Advising Support and Start-up
Funding
Faculty/Staff, Instructional and Advising Support and Start-up
Funding
Faculty/Staff, Instructional and Advising Support and Start-up
Funding
Faculty/Staff, Instructional and Advising Support and Start-up
Funding
Faculty/Staff, Instructional and Advising Support and Start-up
Funding
Faculty/Staff, Instructional and Advising Support and Start-up
Funding
Faculty/Staff, Instructional and Advising Support and Start-up
Funding
Faculty Research and Public Service Support and Start-Up
Funding
Faculty Research and Public Service Support and Start-Up
Funding
Faculty Research and Public Service Support and Start-Up
Funding
Faculty Research and Public Service Support and Start-Up
Funding
Faculty Research and Public Service Support and Start-Up
Funding
Faculty Research and Public Service Support and Start-Up
Funding
Faculty Research and Public Service Support and Start-Up
Funding
Faculty Research and Public Service Support and Start-Up
Funding
Faculty Research and Public Service Support and Start-Up
Funding
Faculty Research and Public Service Support and Start-Up
Funding
Faculty Research and Public Service Support and Start-Up
Funding

Board of Trustees Meeting - New Business

Specific Expenditure/Project Title
OPS Advisors

Professional development

Stipend for researcher

Student Advising/ Pre-Health & Pre-Law (PHPL)

Summer salaries

UCF Downtown - temporary support for interim assistant Provost for 3 years
Visiting & OPS & Consultant work

Visiting faculty line for crisis management

Visiting Instructors

Workshops for faculty cluster faculty and staff
Faculty/staff development, summer salaries

UCF Downtown - Instruction, materials, assistantships
Provost Equipment Refresh Program

College of Heath Professions and Sciences new college growth support
Research support - seed funding

Stipend for Faculty Cluster Initiative support

Doctoral and Graduate Assistant support

Equipment

Equipment for Violence Against Women cluster

Equipment rental for Office of Research

Faculty designated funds (startup/faculty awards)

Faculty Research Support

Florida High Tech Corridor research matching grant
Furniture for Cyber Security cluster

Furniture for Disability, Aging and Technology (DAT) cluster
Furniture for Learning Sciences cluster

Graduate research assistants

Budget Timeline for C Tie to Fixed
RESTRICTED COMMITTED Capital Outlay
E“':;t;:gi‘;’::ii? > Remaining Balance as of | Remaining Balance as of Amo::;:::i%::d oy Cor::tlieTiZtne‘[j)ate Ex(;:::irt]:re TOtaL:ears Pr?:;tollnsc-lgg:g "
Carryforward - September 1, 2019 September 1, 2019 FY 2019-2020 (vear) Vear, # Expen.diture University Fixed Capital
Total Cost / Project, # Outlay Budget ?

s 2,027,924 | $ 27,924 | $ 2,000,000 | $ 1,027,924 2021 1 2

$ 138,432 | S = S 138,432 | $ 138,432 2020 1 1

$ 42,500 | $ 42,500 | $ - $ 8,500 2024 & beyond 1 5

$ 28,000 | $ N B 28,000 | $ 14,000 2021 1 2

$ 1,564,700 | $ 214,700 | $ 1,350,000 | $ 1,006,700 2022 1 8

$ 320,884 | $ 320,884 | $ - $ 96,399 2022 1 8

$ 400,000 | $ 2 S 400,000 | $ 400,000 2020 1 1

$ 61,440 | S - S 61,440 | S 61,440 2020 1 1

$ 264,840 | S 264,840 | $ - $ 264,840 2020 1 1

$ 25,000 | $ - $ 25,000 | $ 25,000 2020 1 1

$ 2,559,351 | $ - $ 2,559,351 | $ 2,559,351 2020 1 1

$ 1,344,500 | $ - $ 1,344,500 | $ 701,500 2022 1 8

$ 1,000,000 | $ - $ 1,000,000 | $ 1,000,000 2020 2 2

$ 517,259 | $ 2 S 517,259 | $ 517,259 2020 1 1

$ 500,000 | $ - S 500,000 | $ - 2021 2 2

s 400,000 | $ - S 400,000 | $ 100,000 2023 1 4

$ 1,540,000 | $ = S 1,540,000 | $ 790,000 2021 1 2

$ 646,148 | $ = S 646,148 | $ 346,148 2022 1 g

$ 55,000 | $ N 55,000 | $ 27,500 2021 1 2

$ 160,000 | $ 160,000 | $ - $ 32,000 2024 & beyond 1 5

$ 3,965,091 | $ 53,066 | $ 3,912,025 | $ 77,191 2022 1 3]

$ 262,822 | $ - S 262,822 | $ 262,822 2020 1 1

s 1,213,996 | $ - S 1,213,996 | $ 1,213,996 2020 1 1

$ 54,000 | $ = S 54,000 | $ 54,000 2020 1 1 FCO

$ 20,000 | $ - $ 20,000 | $ 20,000 2020 1 1 FCO

$ 63,000 | $ N 63,000 | $ 63,000 2020 1 1 FCO

$ 450,904 | $ S 450,904 | $ 150,904 2022 1 3

62

Page 3/7



103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135

136
137

Carryforward Spending Plan Category

Faculty Research and Public Service Support and Start-Up
Funding

Faculty Research and Public Service Support and Start-Up
Funding

Faculty Research and Public Service Support and Start-Up
Funding

Faculty Research and Public Service Support and Start-Up
Funding

Faculty Research and Public Service Support and Start-Up
Funding

Faculty Research and Public Service Support and Start-Up
Funding

Faculty Research and Public Service Support and Start-Up
Funding

Faculty Research and Public Service Support and Start-Up
Funding

Faculty Research and Public Service Support and Start-Up
Funding

Faculty Research and Public Service Support and Start-Up
Funding

Faculty Research and Public Service Support and Start-Up
Funding

Faculty Research and Public Service Support and Start-Up
Funding

Faculty Research and Public Service Support and Start-Up
Funding

Faculty Research and Public Service Support and Start-Up
Funding

Faculty Research and Public Service Support and Start-Up
Funding

Faculty Research and Public Service Support and Start-Up
Funding

Utilities

Utilities

Utilities

Information Technology (ERP, Equipment, etc.)
Information Technology (ERP, Equipment, etc.)

Information Technology (ERP, Equipment, etc.)
Information Technology (ERP, Equipment, etc.)
Information Technology (ERP, Equipment, etc.)
Information Technology (ERP, Equipment, etc.)
Information Technology (ERP, Equipment, etc.)
Information Technology (ERP, Equipment, etc.)
Information Technology (ERP, Equipment, etc.)
Information Technology (ERP, Equipment, etc.)
Information Technology (ERP, Equipment, etc.)
Information Technology (ERP, Equipment, etc.)

Information Technology (ERP, Equipment, etc.)
Information Technology (ERP, Equipment, etc.)
Information Technology (ERP, Equipment, etc.)
Information Technology (ERP, Equipment, etc.)

Board of Trustees Meeting - New Business

Specific Expenditure/Project Title
Institute of Simulation and Training research

Lab renovations for faculty cluster future hires
Post doc funding

Renewable Energy Systems (RISES) cluster startup
Research Support

Research, materials, assistantships

Travel

Public Broadcasting Station partnership for WUCF TV non-recurring public
service program
Scanning electron microscope for NanoScience Technology Center

Veterans' Legacy Project - OPS Students

Lou Frey - non-recurring state appropriation

GEO Bus Initiative (mobile educational lab) support - grant match
Center for Entrepreneurial Leadership - OPS and temporary lines
Legal expenses for research technology transfer

Lab coat distribution and laundry

Research fellowships

Sanford Burnham facility start-up funds for operations and utilities
Utilities

Utility infrastructure life cycle renewal

AdmitHub ChatBot

Data/port activations for Disability, Aging and Technology (DAT)
cluster

Data/port activations for Learning Sciences cluster

Data/port activations for Violence Against Women cluster
Equipment

ERP to the cloud

IT equipment for Downtown campus

Network and phone upgrades for Office of Research

Network Upgrades

Network Upgrades Finance & Accounting Offices

Office of research pre-award process and software changes
Optical Character Recognition (OCR) & College Scheduler License
Fees

Police Department Network Upgrade

Software and Equipment

Technology and software for marketing team

UCF branding and marketing software, consulting and video
equipment

Budget Timeline for C Tie to Fixed
RESTRICTED COMMITTED Capital Outlay
Estimated/Planned to be . Total Years Project Included in
Al t Budgeted f¢ Estimated @ t
Funded from E&G Remaining Balance as of | Remaining Balance as of mo:: e:di%:r: or ComSIIeTiZneDate . ::dei:ure of FY 2019-2020
Carryforward - September 1, 2019 September 1, 2019 P P P Expenditure University Fixed Capital
FY 2019-2020 (Year) Year, # .
Total Cost / Project, # Outlay Budget ?
s 471,476 | S - S 471,476 | S 471,476 2020 1 1
$ 145,000 | $ = S 145,000 | $ 20,000 2022 1 B FCO
$ 970,073 | $ = $ 970,073 | $ 970,073 2020 1 1
8 169,734 | $ 169,734 | $ - S 169,734 2020 1 1
8 1,800,000 | $ = S 1,800,000 | $ 600,000 2022 1 8
$ 3,251,382 | $ 1,029,374 | $ 2,222,008 | $ 1,754,910 2022 1 8
$ 100,000 | $ 2 S 100,000 | $ 100,000 2020 1 1
$ 400,000 | $ - S 400,000 | $ 400,000 2020 1 1
$ 100,000 | $ = S 100,000 | $ 100,000 2020 1 1
$ 277,834 | S = S 277,834 | S 277,834 2020 1 1
$ 11,994 | $ 11,994 | $ = $ 11,994 2020 1 1
$ 10,000 | $ - S 10,000 | $ 10,000 2020 1 1
$ 150,000 | $ - S 150,000 | $ 150,000 2020 1 1
$ 3,450,000 | $ 2 S 3,450,000 | $ 1,150,000 2022 1 8
$ 328,000 | $ - S 328,000 | $ 148,000 2022 1 B
s 4,168,000 | $ - S 4,168,000 | $ 2,084,000 2021 1 2
$ 6,386,760 | $ = S 6,386,760 | $ 1,900,000 2021 1 2
s 57,000 | $ - S 57,000 | $ 19,000 2022 1 3
$ 1,177,000 | $ - S 1,177,000 | $ 1,177,000 2020 1 1 FCO
$ 68,000 | $ 2 S 68,000 | $ 68,000 2020 1 1
$ 30,000 | $ o S 30,000 | $ 30,000 2020 1 1
$ 1,000 | $ - S 1,000 | $ 1,000 2020 1 1
$ 1,000 | $ o S 1,000 | $ 1,000 2020 1 1
$ 291,970 | $ 14,150 | $ 277,820 | $ 291,970 2020 1 1
8 1,000,000 | $ = S 1,000,000 | $ 1,000,000 2020 1 1
8 1,143,933 | $ = S 1,143,933 | $ 1,143,933 2020 1 1 FCo
$ 16,950 | $ 16,950 | $ - $ 16,950 2020 1 1 FCO
$ 250,000 | $ = S 250,000 | $ 250,000 2020 1 1 FCO
s 250,000 | $ - S 250,000 | $ 250,000 2020 1 1 FCO
$ 810,240 | $ - S 810,240 | $ 810,240 2020 1 1
$ 113,198 | $ 113,198 | $ o $ 113,198 2020 2 2
s 750,000 | $ 750,000 | $ - $ 750,000 2020 1 1 FCO
$ 1,237 | $ o S 1,237 | $ 1,237 2020 1 1
$ 30,000 | $ - S 30,000 | $ 30,000 2020 1 1
$ 99,325 | $ - S 99,325 | $ 88,450 2021 1 2
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Carryforward Spending Plan Category
138 Information Technology (ERP, Equipment, etc.)
139 Information Technology (ERP, Equipment, etc.)
140 Information Technology (ERP, Equipment, etc.)
141 Information Technology (ERP, Equipment, etc.)
142 Information Technology (ERP, Equipment, etc.)
143 Information Technology (ERP, Equipment, etc.)
144 Information Technology (ERP, Equipment, etc.)
145 Information Technology (ERP, Equipment, etc.)
146 Information Technology (ERP, Equipment, etc.)
147 Information Technology (ERP, Equipment, etc.)
148 Information Technology (ERP, Equipment, etc.)
149 Information Technology (ERP, Equipment, etc.)
150 Information Technology (ERP, Equipment, etc.)
151 Information Technology (ERP, Equipment, etc.)
152 Information Technology (ERP, Equipment, etc.)
153 Information Technology (ERP, Equipment, etc.)
154 Information Technology (ERP, Equipment, etc.)

©

155 Information Technology (ERP, Equipment, etc.)

156 Other Operating Requirements (University Board of Trustees-
Approved That Support the University Mission)

157 Other Operating Requirements (University Board of Trustees-
Approved That Support the University Mission)

158 Other Operating Requirements (University Board of Trustees-
Approved That Support the University Mission)

159 Other Operating Requirements (University Board of Trustees-
Approved That Support the University Mission)

160 Other Operating Requirements (University Board of Trustees-
Approved That Support the University Mission)

161 Other Operating Requirements (University Board of Trustees-
Approved That Support the University Mission)

162 Other Operating Requirements (University Board of Trustees-
Approved That Support the University Mission)

163 Other Operating Requirements (University Board of Trustees-
Approved That Support the University Mission)

164 Other Operating Requirements (University Board of Trustees-
Approved That Support the University Mission)

165 Other Operating Requirements (University Board of Trustees-
Approved That Support the University Mission)

166 Other Operating Requirements (University Board of Trustees-
Approved That Support the University Mission)

167 Other Operating Requirements (University Board of Trustees-
Approved That Support the University Mission)

168 Other Operating Requirements (University Board of Trustees-
Approved That Support the University Mission)

169 Other Operating Requirements (University Board of Trustees-
Approved That Support the University Mission)

170 Other Operating Requirements (University Board of Trustees-
Approved That Support the University Mission)

171 Other Operating Requirements (University Board of Trustees-
Approved That Support the University Mission)

172 Other Operating Requirements (University Board of Trustees-
Approved That Support the University Mission)

Board of Trustees Meeting - New Business

Specific Expenditure/Project Title
Server for NanoScience Technology Center
IT equipment for faculty cluster initiative
Technology License Costs for Registrar's Office and Career
IT equipment and software for Finance and Accounting team
Alumni analytics
Lake Nona Cancer Center IT Support
Accreditation software
Data Management Software
Huron Consulting - UCF Rising Project
Faculty Reporting Database
Salesforce software
Interfolio - faculty support software
Instructional technology upgrade
Software and Equipment for faculty new hires
Accreditation software
Annual software license costs
Computing Equipment and moving expense -procurement move to Finance
and Accounting
Computer and telecom, antenna repairs, and equipment repairs for WUCF FM

06/30/19 Encumbrances

Administration Division Website Design

Board of Governors investigation

Adaptive Learning: Board of Trustees mandated online course review and
redesign (support from Provost's Office)

BRIDG/IMEC investment in research

Communications and marketing team rent (year to year lease)
Conference room furniture

Consultation contract with CapTrust

Consulting for Downtown

Digital Learning: Board of Trustees mandated online course review and
redesign (support from Division of Digital Learning)

Downtown campus opening expenses

Facilities rental - annual contract

Leadership coaching stipends and one-time performance pay for marketing
team

Legal expenses

Marketing message training contract

Presidential search

State vehicle (3-5 year lease)

Budget Timeline for C Tie to Fixed
RESTRICTED COMMITTED Capital Outlay
Estimated/Planned to be . Total Years Project Included in
Al t Budgeted f¢ Estimated @ t
Funded from E&G Remaining Balance as of | Remaining Balance as of mo:: e:di%:r: or ComSIIeTiZneDate . ::dei:ure of FY 2019-2020
Carryforward - September 1, 2019 September 1, 2019 P P P Expenditure University Fixed Capital
FY 2019-2020 (Year) Year, # .
Total Cost / Project, # Outlay Budget ?
s 40,000 | $ - S 40,000 | $ 40,000 2020 1 1
$ 9,000 | $ o S 9,000 | $ 3,000 2022 1 3
$ 491,800 | $ 491,800 | $ o $ 189,400 2021 1 2
$ 3,148,853 | $ = S 3,148,853 | $ 2,123,853 2021 1 2
8 200,000 | $ - S 200,000 | $ 200,000 2020 1 1
8 837,038 | $ 837,038 | $ - S 437,038 2021 1 2
$ 15,000 | $ 15,000 | $ - $ 15,000 2020 1 1
$ 30,000 | $ 30,000 | $ - S 10,000 2022 1 B
s 1,250,460 | $ 1,250,460 | $ - $ 1,250,460 2020 1 1
$ 35,000 | $ - S 35,000 | $ 35,000 2020 1 1
$ 84,557 | $ o S 84,557 | $ 84,557 2020 1 1
$ 790,000 | $ - S 790,000 | $ 295,000 2022 1 8
8 17,000 | $ 17,000 | $ - S 17,000 2020 1 1
$ 28,000 | $ - S 28,000 | $ 28,000 2020 1 1
8 30,000 | $ 30,000 | $ - $ = 2022 1 g
$ 654,000 | $ - S 654,000 | $ 218,000 2022 1 3
$ 200,000 | $ = S 200,000 | $ 200,000 2020 1 1
$ 67,347 | S = S 67,347 | $ 67,347 2020 1 1 FCO
$ 14,685,070 | $ = S 14,685,070 | $ 14,685,070 2020 1 1
$ 50,000 | $ - S 50,000 | $ 50,000 2020 1 1
$ 700,000 | $ - S 700,000 | $ 700,000 2020 1 1
$ 1,119,659 | $ 1,119,659 | $ o $ 310,000 2021 2 8
$ 4,500,000 | $ 4,500,000 | $ - $ 3,000,000 2021 4 5
s 161,342 | $ 161,342 | $ - $ 81,796 2022 1 3
$ 17,800 | $ 17,800 | $ - $ 17,800 2020 1 1
$ 50,000 | $ 50,000 | $ - $ 50,000 2020 1 1
$ 82,208 | $ - S 82,208 | $ 82,208 2020 1 1
$ 305,491 | $ 220,000 | $ 85,491 | $ 305,491 2020 2 8
$ 358,780 | $ 2 S 358,780 | $ 358,780 2020 1 1
$ 13,000 | $ 13,000 | $ - $ 13,000 2020 1 1
s 110,000 | $ - S 110,000 | $ 55,000 2021 1 2
$ 821,005 | $ 125,005 | $ 696,000 | $ 308,160 2022 1 3
$ 7,126 | $ > S 7,126 | $ 7,126 2020 1 1
8 400,000 | $ - S 400,000 | $ 400,000 2020 1 1
$ 247,520 | $ 247,520 | $ = $ 49,504 2024 & beyond 1 5
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173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

Carryforward Spending Plan Category
Other Operating Requirements (University Board of Trustees-
Approved That Support the University Mission)

Other Operating Requirements (University Board of Trustees-
Approved That Support the University Mission)

Other Operating Requirements (University Board of Trustees-
Approved That Support the University Mission)

Other Operating Requirements (University Board of Trustees-
Approved That Support the University Mission)

Other Operating Requirements (University Board of Trustees-
Approved That Support the University Mission)

Other Operating Requirements (University Board of Trustees-
Approved That Support the University Mission)

Other Operating Requirements (University Board of Trustees-
Approved That Support the University Mission)

Other Operating Requirements (University Board of Trustees-
Approved That Support the University Mission)

Other Operating Requirements (University Board of Trustees-
Approved That Support the University Mission)

Other Operating Requirements (University Board of Trustees-
Approved That Support the University Mission)

Other Operating Requirements (University Board of Trustees-
Approved That Support the University Mission)

Completion of Renovation, Repair, or Maintenance Project up to
$5M (SB 190)

Completion of Renovation, Repair, or Maintenance Project up to
$5M (SB 190)

Completion of Renovation, Repair, or Maintenance Project up to
$5M (SB 190)

Completion of Renovation, Repair, or Maintenance Project up to
$5M (SB 190)

Completion of Renovation, Repair, or Maintenance Project up to
$5M (SB 190)

Completion of Renovation, Repair, or Maintenance Project up to
$5M (SB 190)

Completion of Renovation, Repair, or Maintenance Project up to
$5M (SB 190)

Completion of Renovation, Repair, or Maintenance Project up to
$5M (SB 190)

Completion of Renovation, Repair, or Maintenance Project up to
$5M (SB 190)

Completion of Renovation, Repair, or Maintenance Project up to
$5M (SB 190)

Completion of Renovation, Repair, or Maintenance Project up to
$5M (SB 190)

Completion of Renovation, Repair, or Maintenance Project up to
$5M (SB 190)

Completion of Renovation, Repair, or Maintenance Project up to
$5M (SB 190)

Completion of Renovation, Repair, or Maintenance Project up to
$5M (SB 190)

Completion of Renovation, Repair, or Maintenance Project up to
$5M (SB 190)

Board of Trustees Meeting - New Business

Specific Expenditure/Project Title
Temporary support for athletics marketing personnel - Athletics employee
who performs marketing services for the university. The university is
temporarily reimbursing for the benefit received.
UCF branding and marketing
UCF branding and marketing professional services
Unfunded PO&M
University Press of Florida - SUS publisher support agreement
Quality Enhancement Plan (QEP) awards - travel support
Accreditation & site visits
Non-recurring expenditures for Preeminent initiatives
Quality Enhancement Plan (QEP) Program non-recurring initiative
Non-recurring marketing expenditures for WUCF FM
Rent for marketing team, suite 303 (short-term lease)
Building signage
Buildout of suite 303 for marketing team
Classroom maintenance
Control clinical lab classroom
Deferred maintenance plan
Electrical and data work- for Cyber Security cluster
Expansion for HR Offices
Lab renovation
Lab renovation Biomedical Sciences room 106
Minor renovations and security upgrades for Student Care Services in Ferrell
Commons
Renovations
Research EF-2 Replacement/Plug-in Electric Vehicle Charging Station (PEVCS)
Project
Rosen maintenance

Vice President Suite Renovation to provide additional workspace

Downtown Campus - furniture, fixtures and equipment

Budget Timeline for C Tie to Fixed
RESTRICTED COMMITTED Capital Outlay
Estimated/P| d to by Total Y Project Included i
s‘:i;eéf:::el?&g ‘ Remaining Balance as of | Remaining Balance as of Amo::;:::iﬁ:dfor Cor::tlieTiZtne‘[j)ate Ex(;:::irt]:re anfears mF’:ZOl“;—:O:O "
Carryforward - September 1, 2019 September 1, 2019 FY 2019-2020 (vear) Vear, # Expen.diture University Fixed Capital
Total Cost / Project, # Outlay Budget ?
$ 175,008 | $ - s 175,008 | $ - 2022 1 3
$ 262,500 | $ 114,181 | $ 148,319 | $ 262,500 2020 1 1
$ 741,988 | $ - s 741,988 | $ 741,988 2020 1 1
$ 4,221,836 | $ - s 4,221,836 | $ 2,000,000 2022 1 3 FCO
$ 90,000 | $ N b 90,000 | $ 30,000 2022 1 3
$ 7375 | $ B b 7375 | $ 7,375 2020 1 1
$ 4,500 | $ N b 4,500 | $ 4,500 2020 1 1
$ 891,796 | $ - s 891,796 | $ 891,796 2020 1 1
$ 1,113,898 | $ - s 1,113,898 | $ 1,113,898 2020 1 1
$ 241,319 | $ 33,692 | $ 207,627 | $ 207,627 2020 1 1
$ 121,999 | $ B 121,999 | $ 39,121 2022 1 3
$ 13,638 | $ - s 13,638 | $ 13,638 2020 1 1 FCO
$ 163,378 | $ B B 163,378 | $ 80,500 2022 1 3 FCO
$ 224,000 | $ B b 224,000 | $ 74,000 2022 1 3 FCO
$ 35,000 | $ - s 35,000 | $ 35,000 2020 1 1 FCO
$ 28,150,000 | $ 20,000,000 | $ 8,150,000 | $ 13,050,000 2022 1 3 FCO
$ 30,000 | $ - s 30,000 | $ 30,000 2020 1 1 FCO
$ 100,000 | $ - s 100,000 | $ 100,000 2020 1 1 FCO
$ 135,000 | $ - s 135,000 | $ 135,000 2020 1 1 FCO
$ 16,100 | $ B b 16,100 | $ 16,100 2020 1 1 FCO
$ 50,000 | $ N b 50,000 | $ 50,000 2020 1 1 FCO
$ 113,154 | $ - s 113,154 | $ 113,154 2020 1 1 FCO
$ 290,000 | $ - s 290,000 | $ 290,000 2020 1 1 FCO
$ 250,000 | $ - s 250,000 | $ 250,000 2020 1 1 FCO
$ 250,000 | $ - s 250,000 | $ 250,000 2020 1 1 FCO
$ 6,382,243 | $ - s 6,382,243 | $ 6,382,243 2020 1 1 FCO
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Carryforward Spending Plan Category

Specific Expenditure/Project Title

199 Completion of Renovation, Repair, or Maintenance Project up to Furniture and carpet

$5M (SB 190)
200 Replacement of Minor Facility (< 10,000 gsf) up to $2M
(SB 190)
201 Replacement of Minor Facility (< 10,000 gsf) up to $2M
(SB 190)
202 Replacement of Minor Facility (< 10,000 gsf) up to $2M
(SB 190)
203 Complete Survey-Recommended Remodeling or Infrastructure
Project (Including DRS Schools) up to
$10M (SB 190)
204 Complete Survey-Recommended Remodeling or Infrastructure
Project (Including DRS Schools) up to
$10M (SB 190)
205 Complete Survey-Recommended Remodeling or Infrastructure
Project (Including DRS Schools) up to
$10M (SB 190)

Chemical Warehouse
Facility maintenance /renovations
Space renovation/buildout

HVAC Replacement Biology Building

HVAC Replacement Howard Phillip Hall Building

New space lease and furniture

Board of Trustees Meeting - New Business

Budget

Timeline for Ci

Tie to Fixed

RESTRICTED COMMITTED Capital Outlay
Estimated/Planned to be . Total Years Project Included in
Al t Budgeted f¢ Estimated @ t
Funded from E&G Remaining Balance as of | Remaining Balance as of mo:: e:di%:r: or ComSIIeTiZneDate . ::dei:ure of FY 2019-2020
Carryforward - September 1, 2019 September 1, 2019 P P P Expenditure | University Fixed Capital
FY 2019-2020 (Year) Year, # .

Total Cost / Project, # Outlay Budget ?
s 53,000 | $ - S 53,000 | $ 53,000 2020 1 1 FCO
$ 2,000,000 | $ = S 2,000,000 | $ 2,000,000 2020 1 1 FCO
$ 1,343,000 | $ = S 1,343,000 | $ 743,000 2022 1 13 FCO
8 240,000 | $ 240,000 | $ - S 240,000 2020 1 1 FCo
8 5,000,000 | $ = S 5,000,000 | $ 5,000,000 2020 1 1 FCOo
8 2,600,000 | $ = S 2,600,000 | $ = 2021 1 2 FCOo
$ 399,900 | $ - S 399,900 | $ = 2022 1 E] FCO
$ 228,160,598 | $ 67,817,897 | $ 160,342,701 | $ 142,753,659 I
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Carryforward Spending Plan
Category
1 Restricted by Appropriations
2 Restricted by Appropriations

3 Faculty Research and Public
Service Support and Start-Up
Funding

4 Faculty/Staff, Instructional and
Advising Support and Start-up
Funding

8 Other Operating Requirements
(University Board of Trustees-
Approved That Support the
University Mission)

Specific Expenditure/Project Title
Crohn's & Colitis Research
Professional & Graduate Degree
Excellence Program

Faculty startup funds

UCF Health Faculty Support (one
year)

06/30/19 Encumbrances

Board of Trustees Meeting - New Business

9,260,778

College of Medicine
Supplemental Detail - University E&G Carryforward Spending Plans for Fund Balance Amount Exceeding 7% Statutory Reserve
Senate Bill 190 / 1011.45 F.S. Requirement

September 1, 2019

5,521,544

3,739,234

5,358,182

Budget

Estimated Timeline for Completion

Tie to Fixed

RESTRICTED

COMMITTED

Capital Outlay

Estimated/Planned to be

Project Included in

Al t Budgeted fa Estimated Ci t Total Y f
Funded from E&G Remaining Balance as of | Remaining Balance as of mount Bu »ge edfor s Im_a © urre'n ota e'ars ° FY 2019-2020
Carryforward September 1, 2019 September 1, 2019 EXPENCIS ComPitichoets e el e e University Fixed Capital
o P 0 B 2 FY 2019-2020 (Year) Year, # Project, # v .
Total Cost Outlay Budget ?
S 441,591 | s 441,591 | S o S 186,982 2022 1 3
S 2,144,504 | $ 2,144,504 | $ = S 675,000 2022 1 3
$ 3,267,724 | $ 2,935,449 | $ 332,275 | $ 1,089,241 2022 1 3
S 2,642,598 | $ 0 $ 2,642,598 | $ 2,642,598 2022 1 1
S 764,361 | S - S 764,361 | $ 764,361 2020 1 1
$ 9,260,778 | $ 5,521,544 | $ 3,739,234 | 5,358,182 |
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Carryforward Spending Plan Category
1 Restricted by Appropriations
2 Restricted by Appropriations
3 Restricted by Appropriations

Specific Expenditure/Project Title
Partnership Schools
Administrative Support
Student Scholarship/Support

Board of Trustees Meeting - New Business

Florida Center for Students with Unique Abilities
Supplemental Detail - University E&G Carryforward Spending Plans for Fund Balance Amount Exceeding 7% Statutory Reserve
Senate Bill 190 / 1011.45 F.S. Requirement
September 1, 2019

15,988,617

15,988,617

6,331,622

Budget

Estimated Timeline for Completion

Tie to Fixed

RESTRICTED

COMMITTED

Capital Outlay

Estimated/Planned to be

Project Included in

Al t Budgeted f Estimated @ t Total Y f!
Funded from E&G Remaining Balance as of | Remaining Balance as of mount Bu 4ge edtor S |m.a € urreln ota elars ° FY 2019-2020
Carryforward September 1, 2019 September 1, 2019 eI CEn RS SpEtii | FRaie University Fixed Capital
Y P 2 P 2 FY 2019-2020 (Year) Year, # Project, # 1/ P
Total Cost Outlay Budget ?
S 4,000,000 | $ 4,000,000 | $ o S 4,000,000 2020 1 1
S 417,378 | S 417,378 | S - S 417,378 2020 1 1
S 11,571,239 | $ 11,571,239 $ - S 1,914,244 2024 1 5
$ 15,988,617 | $ 15,988,617 | $ - $ 6,331,622 I
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Board of Trustees Meeting - New Business

Attachment C

STATE
%@%‘éﬁﬁm 2019-2020 Fixed Capital,
of FLORIDA

Board of Governors

Operating & Carryforward

Budget Certification

University Name: University of Central Florida

Fixed Capital Outlay, Operating & Carryforward Budgets Certification Representations

I hereby certify to the Board of Governors that the referenced fixed capital outlay, operating and
carryforward budget information provided to the Board of Governors in accordance with my
fiduciary responsibility to the university is true and materially correct to the best of my knowledge. I
further certify that these budgets have been reviewed and approved by the board of trustees at its
meeting held on September 19, 2019, and that funds will only be expended in accordance with the
approved budget as well as all applicable Statutes, Board of Governors Regulations, and university
regulations. I understand that any unsubstantiated, false, misleading, or withheld information
relating to these statements may render this certification void. My signature below acknowledges
that I have read and understand these statements.

Certification: Date
Chief Financial Officer

Certification: Date
President

I certify that the above referenced university budgets for fiscal year 2019-2020 has been approved by
the university board of trustees and is true and materially correct to the best of my knowledge.

Certification: Date
Board of Trustees Chair
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Board of Trustees Meeting - New Business

Attachment D

ITEM: FFC-5
UCF BOARD OF TRUSTEES
Finance and Facilities Committee
June 19, 2019

Title: 2019-20 University Operating Budget

Background:

BOG Regulation 9.007, State University Operating Budgets, requires the university to prepare an
operating budget for approval by the university board of trustees, in accordance with instructions,
guidelines, and standard formats provided by the Board of Governors. The university board of trustees-
ratified operating budget is presented to the Board of Governors for approval.

Issues to be Considered:
The university operating budget for 2019-20 totals $1,962,934,570. The Educational & General (E&G)
and Medical School budgets reflect the amounts proposed by the Florida Legislature and are subject to
approval by the governor.

All other budgets were compiled using requests from individual departments and a review of expected
revenue, expenditures, and fund balances for each area, along with a comparison to projected and actual
amounts from the prior year. Performance-based funding is subject to final approval by the Board of
Governors in July. Universities are required to maintain an unencumbered balance in the E&G fund of
at least 7 percent of the approved operating budget.

Alternatives to Decision:
Approving lower budgets would require subsequent approval by the President or Board of Trustees to
spend legally available funding. Approving higher budgets could allow overspending by the university.

Fiscal Impact and Source of Funding:
The university operating budget for 2019-20 totals $1,962,934,570.

Recommended Action:
Approval of the proposed 2019-20 Proposed Operating Budget to the Board of Trustees (Attachment
A).

Authority for Board of Trustees Action:

Section 1001.40(2), Florida Statutes, provides that “each university board of trustees shall adopt an
operating budget for the operation of the university as prescribed by law and rules of the Board of
Governors.” The University has prepared the 2019-20 Proposed University Operating Budget in
accordance with requirements set forth in Florida Board of Governors Regulation 9.007.

Committee Chair or Chairman of the Board approval:
Approved by Chair Alex Martins

Submitted by:
Dennis Crudele, Interim Chief Financial Officer
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Supporting Documentation:
Attachment A — 2019-20 Proposed Operating Budget- All Budget Entities
Additional supporting documentation:
Attachment B — Presentation
Attachment C — Education and General Revenue
Attachment D — Auxiliary Enterprises
Attachment E — Contracts and Grants
Attachment F — Student Financial Aid
Attachment G — Student Activities
Attachment H — Technology Fee
Attachment I — Concessions
Attachment J — Intercollegiate Athletics
Attachment K — Faculty Practice Plan
Attachment L — Self-Insurance Plan
Attachment M — Glossary

Facilitators/Presenters:
Dennis Crudele, Interim Chief Financial Officer
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Attachment A

University of Central Florida
2019-20 Proposed Operating Budget
All Budget Entities

2018-19 2019-20 Proposed
Projection Budget
Education and General (Main) !
State Appropriations S 353,248,216 S 347,069,387
Student Tuition and Fees > 307,283,435 304,589,516
Other Revenue * 5,967,688 3,121,000
Total 666,499,339 654,779,903
Education and General (Medical School) *
State Appropriations 29,995,921 30,773,894
Student Tuition and Fees 2 15,560,403 15,708,657
Other Revenue ? 300,000 300,000
Total 45,856,324 46,782,551
Other Budget Entities
Auxiliary Enterprises 304,939,603 302,385,900
Contracts and Grants 185,059,562 188,528,000
Student Financial Aid 579,692,392 659,877,204
Student Activities 19,865,103 24,760,828
Technology Fee 8,928,575 10,028,400
Concessions 461,000 800,000
Intercollegiate Athletics 62,659,535 64,811,544
Faculty Practice Plan 9,577,094 9,603,362
Self-Insurance Plan 540,961 576,878
Total $ 1,884,079,488 1,962,934,570

1 As per Draft BOG Regulation 9.0007(3)(a) State University Operating Budgets,
Education and General (E&G) carryforward funds are excluded "but shall be
reported in the Carryforward Fund Balance Composition Report." This report is due
to the Board of Governors on September 23, 2019 and will be presented to the
Board of Trustees at a later date.

2 Student Tuition and Fees and Other Revenue amounts represent estimated
collections based on internally-developed projections. Actual spending authority is
set by the Florida Board of Governors ($302m for 2019-20). Other revenue primarily
consists of E&G interest earnings (2018-19 $3.9m, 2019-20 $3m) and federal funds
received to offset tuition waivers for displaced students from major hurricanes
(2018-19 $1.8m). These funds are held in reserve for future university needs.
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2019-20 OPERATING BUDGET EXECUTIVE SUMMARY

Ten Budgetary Components

a bk~ Wb E

Educational and General
Auxiliary Enterprises
Contracts and Grants
Student Financial Aid
Student Activities
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Technology Fee
Concessions

Intercollegiate Athletics
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Faculty Practice Plan
10. Self-Insurance Plan
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2019-20 OPERATING BUDGET EXECUTIVE SUMMARY

Budget Development Process

 First, methods and techniques are carefully integrated:
— To ensure effective best practices
— To validate that decisions are directly tied to the university’s strategic goals and
objectives in a value-maximizing framework

* Next, all proposed expenditures are reviewed and evaluated at multiple levels:
— From departmental units
— To the Office of Budget, Planning, & Administration Staff
— To the interim Chief Financial Officer
— To the interim President’s senior staff
— To the Board of Trustee’s Finance & Facilities committee and the Board of Trustees

 Finally, the operating budget is formally approved and adopted by the Board of Trustees.
» The Board of Governors now requires certification of the operating, capital outlay, and Q
carryforward budgets by the BOT Chairman, University President, and CFO. gﬁ

UCF

70

75



Board of Trustees Meeting - New Business

Finance and Facilities Committee Meeting - New Business

2019-20 OPERATING BUDGET EXECUTIVE SUMMARY

Budget for units across campus will be tied to:

* UCF’s Strategic Plan

* Preeminent Research University Funding
Metrics

* President Seymour’s Goals

UCF
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2019-20 OPERATING BUDGET EXECUTIVE SUMMARY

President Seymour’s Goals:

1. Strengthening Our Operations: This includes the selection of key interim leadership
positions, such as the chief financial, chief operating, and chief accountability officers.
These leaders will accompany improved budget controls, processes and other
organizational changes.

2. Rebuilding Trust: We must rebuild trust with the Legislature and Board of Governors,
as well as with our Board of Trustees, students, faculty, staff, alumni, and regional leaders.
For decades, UCF has been a valued and trusted institution. Together, we will regain our
trust, reputation, and momentum.

3. Expanding Our Resources: | am committed to strengthening our budget, successfully
completing our IGNITE fundraising campaign, pursuing more local support, and exploring
opportunities for new revenue. Our team will do so in partnership with faculty, staff,
students, and our external stakeholders.

4. Investing in Excellence: In addition to achieving key state performance metrics, we
need to hire more faculty, focus on the excellence component of our strategic plan, and
Increase salaries for employees affected by the recent Human Resources project.

Successfully tackling all of these will ensure that our next president and CFO can hit the
ground running when she or he arrives.

&
UCF
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2019-20 OPERATING BUDGET EXECUTIVE SUMMARY

UCF’s 2019-20 Operating Budget totals

$1,962,934,570

an increase of 4 percent over the projected prior year
expenditures.

To accurately reflect total revenue and expenditures within each
budgetary component, the 2019-20 budget reflects transfers
between units.

&
UCF
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2019-20 OPERATING BUDGET EXECUTIVE SUMMARY

Educational and General (E&G) Budget
Supports academic mission of the university:

Instruction & Research
Institutes & Research Centers
Radio/TV

Library

Administration & Support
Physical Plant

Student Services

&
UCF
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2019-20 OPERATING BUDGET EXECUTIVE SUMMARY

E&G Revenue Budget*

$654,779,903

College of Medicine E&G Revenue Budget

546,782,551

* Includes Florida Center for Students with Unique Abilities

UCF
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2019-20 OPERATING BUDGET EXECUTIVE SUMMARY

Other Key Components

» State Health Insurance Premium increases of $1,519,163 funded
by the state of Florida

« Base funding reduction of ($5,322,540)
« Performance base funding reduction of ($762,348)

 Technical transfers

&
UCF
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2019-20 OPERATING BUDGET EXECUTIVE SUMMARY

Auxiliary Enterprises: The Auxiliary Enterprises Budget is comprised of business and enterprise
operations that are self-supporting through user fees, payments, and charges. The range of operations
include food service, traffic and parking, and housing. Also included in this budget are the expenditures
and revenues of the distance learning fee and BOT/BOG approved market rate programs. The Auxiliary
Enterprises Budget totals $302,385,900 in projected expenditures, a decrease of 1 percent compared to
the prior year.

Contracts and Grants: The Contracts and Grants Budget is comprised of funding from many sources,
including federal, state, and local governmental agencies and private organizations. The Contracts and
Grants budget totals $188,528,000 in projected expenditures, an increase of 2 percent over the prior
year.

Student Financial Aid: The Student Financial Aid Budget is comprised of funding from student
financial aid fees, support from federal and state financial aid awards, institutional programs, and
numerous private scholarships. The Student Financial Aid Budget totals $659,877,204 in projected
expenditures, an increase of 14 percent over the prior year.

&
UCF
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2019-20 OPERATING BUDGET EXECUTIVE SUMMARY

Student Activities: The Student Activities Budget is comprised of funding from the activity and service
fee paid by students, as well as other types of club and program income. The Student Activities Budget
totals $24,760,828, an increase of 25 percent over the prior year projected expenditures.

Technology Fee: The Technology Fee Budget is comprised of funding from the technology fee paid by
students of up to 5% of tuition per credit hour. The Technology Fee Budget totals $10,028,400 in
projected expenditures, an increase of 12 percent over the prior year.

Concessions: The Concessions Budget is comprised of funding derived from concessions operations,
such as soft drink and snack vending machines. The Concessions Budget totals $800,000 in projected
expenditures, an increase of 74 percent over the prior year.

Intercollegiate Athletics: The Intercollegiate Athletics Budget is comprised of funding from student
athletic fees, ticket sales to athletic events, game guarantees, corporate sponsorships, National
Collegiate Athletic Association distributions, and private support and gifts. The Intercollegiate Athletics
Budget totals $64,811,544 in projected expenditures, an increase of 3 percent over the prior year.
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2019-20 OPERATING BUDGET EXECUTIVE SUMMARY

Faculty Practice Plan: The College of Medicine’s Faculty Practice Plan, UCF Health, opened in
November 2011. The College of Medicine Faculty Practice Plan is an essential component to the
clinical and education missions of the medical school. Clinical faculty must have a practice to remain
current in the field of medicine, while simultaneously teaching medical students in clinical and non-
clinical settings. The Faculty Practice Plan Budget totals $9,603,362 in projected expenditures, roughly
equivalent to the prior year.

Self-Insurance Plan: The UCF College of Medicine Self-Insurance Program was established in 2009 to
provide comprehensive professional and general liability protection in connection with delivery of health
care services. This protection was initially provided for the College of Medicine’s faculty, students, and
residents. In 2010, health care providers from the College of Nursing, the College of Health and Public
Affairs (now the College of Health Professions and Sciences), and UCF Student Health Services were
included. Subsequent years have seen the addition of other UCF health care-related services and the
rapid expansion of the UCF Graduate Medical Education program. The Self-Insurance Plan Budget
totals $576,878 in projected expenditures, an increase of 7 percent over the prior year.

&
UCF
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2019-20 OPERATING BUDGET EXECUTIVE SUMMARY

2018-19 2019-20 Percentage
Projection Proposed Budget Change

Education and General (Main)
State Appropriations
Student Tuition and Fees
Other Revenue
Total Education and General (Main)

Education and General (Medical School)
State Appropriations
Student Tuition and Fees
Other Revenue
Total Medical School

Total E&G Operating Budget

$ 353,248,216 $ 347,069,387 -2%
307,283,435 304,589,516 -1%
5,967,688 3,121,000 -48%
666,499,339 654,779,903 -2%
29,995,921 30,773,894 3%
15,560,403 15,708,657 1%
300,000 300,000 0%
45,856,324 46,782,551 2%

$ 712355663 $ 701,562,454 -2%
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2019-20 OPERATING BUDGET EXECUTIVE SUMMARY

2018-19 2019-20 Percentage
Projection Proposed Budget Change
Auxiliary Enterprises $ 304,939,603 $ 302,385,900 -1%
Contracts and Grants 185,059,562 188,528,000 2%
Student Financial Aid 579,692,392 659,877,204 14%
Student Activities 19,865,103 24,760,828 25%
Technology Fee 8,928,575 10,028,400 12%
Concessions 461,000 800,000 74%
Intercollegiate Athletics 62,659,535 64,811,544 3%
Faculty Practice Plan 9,577,094 9,603,362 0%
Self-Insurance Plan 540,961 576,878 7%
Total Non-E&G Operating Budget $1,171,723,825 $ 1,261,372,116 8%

TOTAL ALL FUNDS $1,884,079,488 $ 1,962,934,570 4%
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Composition of 2019-20 Education and General Budget

m General Revenue Lottery Student Tuition and Fees (incl. Other Rev) ?&F
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Composition of 2019-20 Auxiliary Budget

Parking Services
8%

Material and Supply, Equipment

3
% Student Health Services

8%

Business Services
6%
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Composition of 2019-20 Proposed Operating Budget

Student Activities, Tech Fee, Concessions, Faculty Practice Plan, and Self-
Insurance Plan
2%

E&G Medical School
2%
Intercollegiate Athletics

Auxiliary
15%
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Attachment C

University of Central Florida
2019-20 Proposed Operating Budget

MAIN UNIVERSITY
2018-19 Beginning Total Budget
Add: mid-year state amendments

Education and General Revenue

Educational State Student 2019-20
General Enhancement Appropriations Tuition and Proposed
Revenue (Lottery) TOTAL Other Fees Other Revenue * Budget

$ 312,212,669 $ 38,581,028 $ 350,793,697

$ 292,701,834

$ 4,110,000

$ 647,605,531

State health insurance premium adjustment 2,126,829 2,126,829 2,126,829
Basic life insurance contract savings (47,920) (47,920) (47,920)
Risk management insurance adjustment 375,610 375,610 375,610
Less: non-recurring allocations
Center for Students with Unique Abilities (15,435) (15,435) (15,435)
Advanced Manufacturing Sensor Project (500,000) (500,000) (500,000)
PTSD Clinic for Florida Veterans and First Responders (400,000) (400,000) (400,000)
2018-19 Ending Base Budget 313,751,753 38,581,028 352,332,781 292,701,834 4,110,000 649,144,615
Student tuition and other fees projected growthZ 11,887,682 11,887,682
Projected decrease in E&G interest earnings (989,000) (989,000)
Educational enhancement (lottery) fund shift (9,628,346) 9,628,346 - -
Base funding reduction (5,322,540) (5,322,540) (5,322,540)
State health insurance premium annualization 1,519,163 1,519,163 1,519,163
Performance based funding reduction (762,348) (762,348) (762,348)
Technical transfers to Medical School (697,669) (697,669) (697,669)
2019-20 Beginning Total Budget $ 298,860,013 $ 48,209,374 $ 347,069,387 S 304,589,516 S 3,121,000 $ 654,779,903
MEDICAL SCHOOL
2018-19 Beginning Total Budget $ 29,886,512 $ - $ 29,886,512 $ 15443646 S 185,000 $ 45,515,158
Add: mid-year state amendments
State health insurance premium adjustment 112,426 112,426 112,426
Basic life insurance contract savings (3,017) (3,017) (3,017)
2018-19 Ending Base Budget 29,995,921 - 29,995,921 15,443,646 185,000 45,624,567
Projected increase in E&G interest earnings 115,000 115,000
Student tuition and other fees projected growthZ 265,011 265,011
State health insurance premium annualization 80,304 80,304 80,304
Technical transfers from Main University 697,669 697,669 697,669
2019-20 Beginning Total Budget $ 30,773,894 $ - $ 30,773,894 $ 15,708,657 $ 300,000 $ 46,782,551

1 Other revenue primarily consists of E&G interest earnings.

2 Represents estimated increase in revenue over prior year budget. Refer to Attachment A for estimated 2019-20 change over 2018-19 projected.
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Attachment D

University of Central Florida
2019-20 Proposed Operating Budget
Auxiliary Enterprises

Revenue
Operating Revenue
Fees
Market Tuition Rate
Miscellaneous Receipts
Interest
Total Operating Revenue

Non-Operating Revenues
Transfers In - Inter Fund
Transfers In - Intra Fund

Total Non-Operating Revenues

Total Revenue

Expenditures

Operating Expenditures
Salaries and Benefits
Other Personal Services
Other Expenses
Operating Capital Outlay
Debt Service

Total Operating Expenditures

Non-Operating Expenditures
Transfers Out - Inter Fund
Transfers Out - Intra Fund

Total Non-Operating Expenditures

Total Expenditures

Net Revenue/(Expenditures)

Beginning Fund Balance
Net Revenue/(Expenditures)
Ending Fund Balance

2019-20
2018-19 Proposed
Projection Budget

S 65,259,770 S 64,864,697

12,327,103 12,952,757
145,622,649 153,917,372
7,194,357 6,248,460
230,403,879 237,983,286
12,954,411 25,709,342
26,821,544 24,534,588
39,775,955 50,243,930
270,179,834 288,227,216
69,926,128 78,351,579
30,848,165 36,772,411
106,401,748 124,963,975
71,244 71,240
13,480,014 12,864,841
220,727,299 253,024,046
57,509,502 22,659,054
26,702,802 26,702,800
84,212,304 49,361,854
304,939,603 302,385,900

$ (34,759,768) $ (14,158,684)

$ 178,554,674 $ 143,794,906
(34,759,768)  (14,158,684)

$ 143,794,906 $ 129,636,222
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Attachment D

University of Central Florida
2019-20 Proposed Operating Budget

Housing
2019-20
2018-19 Proposed
Projection Budget
Revenue
Operating Revenue
Fees S 52,250 $ 51,571
Miscellaneous Receipts 29,718,461 29,943,545
Interest 529,289 524,884
Total Operating Revenue 30,300,000 30,520,000
Total Revenue 30,300,000 30,520,000
Expenditures
Operating Expenditures
Salaries and Benefits 7,969,911 7,983,539
Other Personal Services 1,787,861 1,709,788
Other Expenses 6,324,422 7,163,889
Debt Service 8,641,064 8,337,250
Total Operating Expenditures 24,723,258 25,194,466
Non-Operating Expenditures
Transfers Out - Inter Fund 4,324,000 1,624,000
Transfers Out - Intra Fund 4,758,020 4,758,020
Total Non-Operating Expenditures 9,082,020 6,382,020
Total Expenditures 33,805,278 31,576,486
Net Revenue/(Expenditures) S (3,505,278) $ (1,056,486)
Beginning Fund Balance $ 20,102,938 $ 16,597,660
Net Revenue/(Expenditures) (3,505,278) (1,056,486)
Ending Fund Balance S 16,597,660 $ 15,541,174

Overview

Housing and Residence Life provides students living in university housing
with safe, well-maintained facilities and programs that are conducive to
student learning and success.

Page 2 of 15
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Attachment D

University of Central Florida
2019-20 Proposed Operating Budget
Parking Services

2019-20
2018-19 Proposed
Projection Budget
Revenue
Operating Revenue
Fees S 15,013,601 $ 14,318,148
Miscellaneous Receipts 8,302,127 7,579,869
Interest 530,720 456,375
Total Operating Revenue 23,846,449 22,354,392
Total Revenue 23,846,449 22,354,392
Expenditures
Operating Expenditures
Salaries and Benefits 2,118,815 1,776,905
Other Personal Services 516,852 457,339
Other Expenses 7,418,495 12,820,124
Debt Service 4,314,005 3,898,378
Total Operating Expenditures 14,368,167 18,952,746
Non-Operating Expenditures
Transfers Out - Inter Fund 6,572,882 2,218,681
Transfers Out - Intra Fund 2,121,854 2,121,854
Total Non-Operating Expenditures 8,694,736 4,340,535
Total Expenditures 23,062,903 23,293,281
Net Revenue/(Expenditures) S 783,546 $ (938,889)
Beginning Fund Balance $ 15,041,538 $ 15,825,084
Net Revenue/(Expenditures) 783,546 (938,889)
Ending Fund Balance $ 15,825,084 $ 14,886,195

Overview

Parking services is responsible for the registration of vehicles for faculty,
staff, students, and commercial organizations, as well as giving citations and
parking tags. They are also responsible for the coordination and operation
of the campus shuttle-bus system and parking accommodations (i.e. event
parking, park and ride, and parking garages/lots).

Page 3 of 15
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Attachment D

University of Central Florida
2019-20 Proposed Operating Budget
Student Health Services

2018-19 2019-20
Projection Proposed Budget

Revenue
Operating Revenue
Fees S 17,586,117 § 17,487,689
Miscellaneous Receipts 4,776,018 4,798,918
Interest 282,497 255,492
Total Operating Revenue 22,644,632 22,542,099
Total Revenue 22,644,632 22,542,099

Expenditures
Operating Expenditures

Salaries and Benefits 13,107,489 13,441,571
Other Personal Services 2,003,537 2,196,759
Other Expenses 4,961,566 3,832,494
Debt Service 516,117 620,413
Total Operating Expenditures 20,588,710 20,091,237

Non-Operating Expenditures

Transfers Out - Inter Fund 58,295 137,099
Transfers Out - Intra Fund 2,398,217 2,398,217

Total Non-Operating Expenditures 2,456,512 2,535,316
Total Expenditures 23,045,222 22,626,553
Net Revenue/(Expenditures) S (400,590) $ (84,454)
Beginning Fund Balance $ 15,255,121 S 14,854,531
Net Revenue/(Expenditures) (400,590) (84,454)
Ending Fund Balance $ 14,854,531 $ 14,770,077

Overview

Student Health Services provides a variety of primary and specialty care
services to students and employees. The operation is primarily funded from
health fees charged to students, with additional revenues from ancillary
services such as x-rays, laboratory services, prescriptions, and specialty visits
(psychiatry, preventative counseling, dietitian, etc.). Items not covered by the
student health fee maybe covered by an individual's personal health insurance
or paid directly out of pocket.
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Attachment D

University of Central Florida
2019-20 Proposed Operating Budget
Business Services

2019-20
2018-19 Proposed
Projection Budget
Revenue
Operating Revenue
Fees S 806,226 S 832,670
Miscellaneous Receipts 12,575,493 16,700,839
Total Operating Revenue 13,381,719 17,533,509
Total Revenue 13,381,719 17,533,509
Expenditures
Operating Expenditures
Salaries and Benefits 2,399,707 2,519,693
Other Personal Services 167,075 175,429
Other Expenses 8,686,896 9,371,884
Total Operating Expenditures 11,253,679 12,067,006
Non-Operating Expenditures
Transfers Out - Inter Fund 3,372,670 5,608,500
Transfers Out - Intra Fund 1,303,296 1,303,296
Total Non-Operating Expenditures 4,675,966 6,911,796
Total Expenditures 15,929,645 18,978,802
Net Revenue/(Expenditures) S (2,547,926) $ (1,445,293)
Beginning Fund Balance S 6,951,904 S 4,403,978
Net Revenue/(Expenditures) (2,547,926) (1,445,293)
Ending Fund Balance 3 4,403,978 S 2,958,685

Overview

UCF Business Services includes UCF card services, The SPOT (printing and
passport services), the Skate Shop, Office Plus, the Print Shop, copier
services, food services, the bookstore, and the UCF trademark and licensing
program.

Page 5 of 15
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Attachment D

University of Central Florida
2019-20 Proposed Operating Budget
UCF IT/Shared Services

2019-20
2018-19 Proposed
Projection Budget
Revenue
Operating Revenue
Miscellaneous Receipts S 32,940,252 $ 29,546,046
Non-Operating Revenues
Transfers In - Inter Fund 3,256,658 3,388,745
Transfers In - Intra Fund 515,605 515,605
Total Non-Operating Revenues 3,772,263 3,904,350
Total Revenue 36,712,515 33,450,396
Expenditures
Operating Expenditures
Salaries and Benefits 6,879,461 7,223,434
Other Personal Services 503,512 528,688
Other Expenses 29,283,666 26,856,070
Total Operating Expenditures 36,666,640 34,608,192
Non-Operating Expenditures
Transfers Out - Inter Fund 121,386 434,000
Transfers Out - Intra Fund 1,204,408 1,204,408
Total Non-Operating Expenditures 1,325,794 1,638,408
Total Expenditures 37,992,434 36,246,600
Net Revenue/(Expenditures) $  (1,279,919) $ (2,796,204)
Beginning Fund Balance $ 15,621,374 S 14,341,455
Net Revenue/(Expenditures) (1,279,919) (2,796,204)
Ending Fund Balance S 14,341,455 S 11,545,251

Overview

UCF IT, a unit within the division of Information Technologies and
Resources, is the enterprise provider of core information technology
services, resources, and policies that support the academic, research, and
business functions of the university and its employees and students. The
unit’s auxiliary functions include network services, telephony, shared
services, document imaging, and retail IT sales.

Page 6 of 15
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Attachment D

University of Central Florida
2019-20 Proposed Operating Budget
Academic Support-Colleges

2019-20
2018-19 Proposed
Projection Budget
Revenue
Operating Revenue
Fees S 771,858 S 842,147
Miscellaneous Receipts 2,935,153 2,969,002
Total Operating Revenue 3,707,010 3,811,149
Non-Operating Revenues
Transfers In - Intra Fund 2,710,895 2,710,895
Total Revenue 6,417,905 6,522,044
Expenditures
Operating Expenditures
Salaries and Benefits 1,253,043 2,298,358
Other Personal Services 902,446 947,568
Other Expenses 4,212,473 4,888,168
Total Operating Expenditures 6,367,962 8,134,094
Non-Operating Expenditures
Transfers Out - Inter Fund 8,288,372 236,212
Transfers Out - Intra Fund 818,943 818,943
Total Non-Operating Expenditures 9,107,315 1,055,155
Total Expenditures 15,475,277 9,189,249
Net Revenue/(Expenditures) $ (9,057,372) $ (2,667,205)
Beginning Fund Balance $ 14,189,600 $ 5,132,228
Net Revenue/(Expenditures) (9,057,372) (2,667,205)
Ending Fund Balance S 5,132,228 $ 2,465,023

Overview

Academic Support-Colleges provides students with a wide variety of
instructional methods, educational services, and school resources to help
them succeed in school. This excludes the College of Medicine. Some
services provided are: Conferences and clinics, the gym, theater, etc.
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Attachment D

University of Central Florida
2019-20 Proposed Operating Budget
Academic Support - MD

2019-20
2018-19 Proposed
Projection Budget
Revenue
Operating Revenue
Miscellaneous Receipts S 27,403,571 S 34,437,343
Total Revenue 27,403,571 34,437,343
Expenditures
Operating Expenditures
Salaries and Benefits 5,093,216 6,550,522
Other Personal Services 19,328,683 24,859,138
Other Expenses 3,323,226 4,119,639
Total Operating Expenditures 27,745,125 35,529,299
Non-Operating Expenditures
Transfers Out - Intra Fund 78,688 78,688
Total Non-Operating Expenditures 78,688 78,688
Total Expenditures 27,823,813 35,607,987
Net Revenue/(Expenditures) S (420,242) $ (1,170,644)
Beginning Fund Balance S 3,054,332 $ 2,634,090
Net Revenue/(Expenditures) (420,242) (1,170,644)
Ending Fund Balance S 2,634,090 S 1,463,446

Overview

This auxiliary consists of the College of Medicine medical residency
programs, located in Orlando, Ocala, Gainesville, and soon to be Pensacola.
Funding is provided through partnerships with hospitals.
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Attachment D

University of Central Florida
2019-20 Proposed Operating Budget
Academic Support - Other

2019-20
2018-19 Proposed
Projection Budget
Revenue
Operating Revenue
Fees S 7,923,518 S 8,277,579
Miscellaneous Receipts 6,966,640 7,579,296
Total Operating Revenue 14,890,158 15,856,876
Non-Operating Revenues
Transfers In - Intra Fund 102,623 102,623
Total Revenue 14,992,781 15,959,499
Expenditures
Operating Expenditures
Salaries and Benefits 3,949,111 4,146,566
Other Personal Services 1,904,237 1,999,449
Other Expenses 8,901,818 8,675,832
Total Operating Expenditures 14,755,166 14,821,847
Non-Operating Expenditures
Transfers Out - Inter Fund 3,621,363 100,000
Transfers Out - Intra Fund 662,448 662,448
Total Non-Operating Expenditures 4,283,811 762,448
Total Expenditures 19,038,977 15,584,295
Net Revenue/(Expenditures) S (4,046,196) S 375,204
Beginning Fund Balance 5 8,000,537 $ 3,954,341
Net Revenue/(Expenditures) (4,046,196) 375,204
Ending Fund Balance S 3,954,341 $ 4,329,545

Overview

Academic Support-Other provides students with a wide variety of
instructional methods, educational services, and school resources to help
them succeed in school. Some services provided include the UCF Library,
computer services (not included in UCF IT), database operations for the
colleges, and other classroom/building needs.
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Attachment D

University of Central Florida
2019-20 Proposed Operating Budget
Student Development and Enroliment Services

2019-20
2018-19 Proposed
Projection Budget
Revenue
Operating Revenue
Fees S 2,887,381 S 2,895,590
Miscellaneous Receipts 6,012,314 6,480,537
Total Operating Revenue 8,899,695 9,376,126
Non-Operating Revenues
Transfers In - Inter Fund 563,883 570,136
Total Revenue 9,463,578 9,946,262
Expenditures
Operating Expenditures
Salaries and Benefits 2,549,873 2,677,367
Other Personal Services 755,871 793,665
Other Expenses 6,689,494 6,875,963
Total Operating Expenditures 9,995,239 10,346,995
Non-Operating Expenditures
Transfers Out - Intra Fund 1,342,303 1,342,303
Total Expenditures 11,337,542 11,689,298
Net Revenue/(Expenditures) S (1,873,964) $ (1,743,036)
Beginning Fund Balance S 4,339,095 $ 2,465,131
Net Revenue/(Expenditures) (1,873,964) (1,743,036)
Ending Fund Balance S 2,465,131 S 722,095

Overview

Auxiliary units within Student Development and Enrollment Services include
the Creative School for Children, Student Government Association ticket
center sales, orientation fees, testing fees, career services events, and
transcript fees.
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Attachment D

University of Central Florida
2019-20 Proposed Operating Budget
Distance Learning

2019-20
2018-19 Proposed
Projection Budget
Revenue
Operating Revenue
Fees S 9,864,333 S 9,781,317
Miscellaneous Receipts 99,298 63,765
Total Operating Revenue 9,963,630 9,845,082
Total Revenue 9,963,630 9,845,082
Expenditures
Operating Expenditures
Salaries and Benefits 10,080,364 12,184,382
Other Personal Services 394,472 414,196
Other Expenses 1,364,778 1,663,401
Total Operating Expenditures 11,839,614 14,261,979
Non-Operating Expenditures
Transfers Out - Inter Fund (2,817) -
Total Expenditures 11,836,797 14,261,979
Net Revenue/(Expenditures) S (1,873,167) $ (4,416,897)
Beginning Fund Balance $ 10,863,400 S 8,990,233
Net Revenue/(Expenditures) (1,873,167) (4,416,897)
Ending Fund Balance S 8,990,233 $ 4,573,336
Overview

The Division of Digital Learning provides faculty training, support services,
and resources in the delivery of online courses, in addition to support
services and resources for online students. Section 1009.24, Florida
Statutes, allows state universities to assess a student who enrolls in a
course listed in the distance learning catalog, established pursuant to

s. 1006.735, F.S., a per-credit-hour distance learning course fee. The use of
these funds is restricted to the development and delivery of distance
learning courses.
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Attachment D

University of Central Florida
2019-20 Proposed Operating Budget
Continuing Education

2019-20
2018-19 Proposed
Projection Budget
Revenue
Operating Revenue
Fees S 4,476,506 S 4,470,782
Market Tuition Rate 12,327,103 12,952,757
Miscellaneous Receipts 400,666 379,461
Total Operating Revenue 17,204,274 17,803,000
Non-Operating Revenues
Transfers In - Inter Fund 715,831 -
Total Revenue 17,920,105 17,803,000
Expenditures
Operating Expenditures
Salaries and Benefits 5,014,945 5,265,692
Other Personal Services 1,687,599 1,771,979
Other Expenses 373,512 2,230,149
Total Operating Expenditures 7,076,056 9,267,820
Non-Operating Expenditures
Transfers Out - Inter Fund - 10,000
Transfers Out - Intra Fund 4,725,394 4,725,394
Total Non-Operating Expenditures 4,725,394 4,735,394
Total Expenditures 11,801,450 14,003,214
Net Revenue/(Expenditures) S 6,118,655 S 3,799,786
Beginning Fund Balance 5 9,734,504 $ 15,853,159
Net Revenue/(Expenditures) 6,118,655 3,799,786
Ending Fund Balance $ 15,853,159 $ 19,652,945

Overview

UCF's Division of Continuing Education offers courses to help
individuals prepare for the next steps in their college or career, grow
personally or professionally, or transform their future. It provides non-
credit courses and programs for the re-education, training, professional
advancement, and personal growth. It also provides conference
services and customized corporate training programs.
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Attachment D

University of Central Florida
2019-20 Proposed Operating Budget
Material and Supply, Equipment Fees

2019-20
2018-19 Proposed
Projection Budget
Revenue
Operating Revenue
Fees $ 5,877,980 S 5,907,205
Miscellaneous Receipts 1,681 1,330
Total Operating Revenue 5,879,661 5,908,535
Non-Operating Revenues
Transfers In - Intra Fund 53,333 53,333
Total Revenue 5,932,994 5,961,868
Expenditures
Operating Expenditures
Salaries and Benefits 885,907 930,202
Other Personal Services 385,789 405,078
Other Expenses 4,509,591 4,495,766
Total Operating Expenditures 5,781,287 5,831,047
Non-Operating Expenditures
Transfers Out - Inter Fund 555,186 2,398,902
Transfers Out - Intra Fund 53,333 53,333
Total Non-Operating Expenditures 608,519 2,452,235
Total Expenditures 6,389,806 8,283,282
Net Revenue/(Expenditures) $ (456,812) S (2,321,414)
Beginning Fund Balance $ 9,917,542 $ 9,460,730
Net Revenue/(Expenditures) (456,812) (2,321,414)
Ending Fund Balance $ 9,460,730 $ 7,139,316

Overview

Material and Supply fees are tied to specific courses and are used for
items that are consumed during the course of instruction. Equipment
fees apply to all students in a major and are designated for the
maintenance, repair, and replacement of equipment.
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Attachment D

University of Central Florida
2019-20 Proposed Operating Budget
Energy Management and Sustainability

2019-20
2018-19 Proposed
Projection Budget
Revenue
Operating Revenue
Miscellaneous Receipts S 6,016,426 S 6,016,430
Non-Operating Revenues
Transfers In - Inter Fund 16,753,239 19,614,770
Transfers In - Intra Fund 9,636,539 11,282,510
Total Non-Operating Revenues 26,389,778 30,897,280
Total Revenue 32,406,204 36,913,710
Expenditures
Operating Expenditures
Salaries and Benefits 2,117,177 3,529,040
Other Personal Services 310,949 310,950
Other Expenses 20,070,563 26,127,370
Operating Capital Outlay 71,244 71,240
Debt Service 8,828 8,800
Total Operating Expenditures 22,578,761 30,047,400
Non-Operating Expenditures
Transfers Out - Inter Fund 3,765,314 191,660
Transfers Out - Intra Fund 6,992,222 6,992,220
Total Non-Operating Expenditures 10,757,536 7,183,880
Total Expenditures 33,336,296 37,231,280
Net Revenue/(Expenditures) S (930,093) $ (317,570)
Beginning Fund Balance S 3,667,868 $ 2,737,775
Net Revenue/(Expenditures) (930,093) (317,570)
Ending Fund Balance S 2,737,775 $ 2,420,205

Overview

UCF Energy Management and Sustainability is in charge of providing the
utilities to the university and strengthening the university’s ability to
secure reliable, affordable, and sustainable energy.
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Attachment D

University of Central Florida
2019-20 Proposed Operating Budget
Administrative Auxiliaries

2019-20
2018-19 Proposed
Projection Budget
Revenue
Operating Revenue
Miscellaneous Receipts S 7,474,551 S 7,420,991
Interest 5,851,851 5,011,708
Total Operating Revenue 13,326,402 12,432,699
Non-Operating Revenues
Transfers In - Inter Fund (8,335,200) 2,135,692
Transfers In - Intra Fund 13,802,549 9,869,622
Total Non-Operating Revenues 5,467,349 12,005,314
Total Revenue 18,793,751 24,438,013
Expenditures
Operating Expenditures
Salaries and Benefits 6,507,108 7,824,307
Other Personal Services 199,281 202,385
Other Expenses 281,246 5,843,226
Total Operating Expenditures 6,987,635 13,869,918
Non-Operating Expenditures
Transfers Out - Inter Fund 26,832,851 9,700,000
Transfers Out - Intra Fund 243,676 243,676
Total Non-Operating Expenditures 27,076,527 9,943,676
Total Expenditures 34,064,162 23,813,594
Net Revenue/(Expenditures) S (15,270,411) $ 624,418
Beginning Fund Balance S 41,814,921 $ 26,544,510
Net Revenue/(Expenditures) (15,270,411) 624,418
Ending Fund Balance $ 26,544,510 $ 27,168,929

Overview

This activity primarily consists of auxiliary investments, central services
funded from auxiliary overhead revenue, the university composite fringe
benefit pool, late payment fees from students, and the athletic sponsorship
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Attachment E

University of Central Florida
2019-20 Proposed Operating Budget
Contracts and Grants

2018-19 2019-20
Projection Proposed Budget
Revenue
Operating Revenues
Miscellaneous Receipts S 1,748,396 S 2,193,665
US Grants 101,172,865 107,452,526
State Grants 8,627,254 9,722,145
Other Grants and Donations 21,535,395 23,035,407
Total Operating Revenue 133,083,911 142,403,743
Non-Operating Revenues
Transfer In - Inter Fund 28,258,327 10,143,124
Transfer In - Intra Fund 22,370,637 41,786,915
Total Non-Operating Revenues 50,628,964 51,930,040
Total Revenue 183,712,875 194,333,783
Expenditures
Operating Expenditures
Salaries and Benefits 47,768,595 49,318,052
Other Personal Services 31,196,922 33,770,105
Other Expenses 45,769,495 46,230,794
Operating Capital Outlay 5,314,100 5,931,977
Total Operating Expenditures 130,049,112 135,250,928
Non-Operating Expenditures
Transfer Out - Inter Fund 32,639,813 11,490,157
Transfer Out - Intra Fund 22,370,637 41,786,915
Total Non-Operating Expenditures 55,010,451 53,277,072
Total Expenditures 185,059,562 188,528,000
Net Revenue/(Expenditures) S (1,346,688) $ 5,805,783
Beginning Fund Balance S 17,300,000 $ 15,953,312
Net Revenue/(Expenditures) (1,346,688) 5,805,783
Ending Fund Balance S 15,953,312 $ 21,759,095

Overview

Florida BOG Regulation 10.002, Sponsored Research, allows each university
board of trustees to create divisions of sponsored research and establish
policies regulating the administration and operation of the divisions of
sponsored research.
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Attachment F

University of Central Florida
2019-20 Proposed Operating Budget
Student Financial Aid

2018-19 2019-20
Projection Proposed Budget
Revenue
Operating Revenue
Fees S 14,091,778 S 14,837,144
Miscellaneous Receipts 35,388,155 38,840,534
Interest 144,612 169,724
US Grants 381,570,621 447,829,362
State Grants 83,759,405 98,304,006
Total Operating Revenue 514,954,571 599,980,770
Non-Operating Revenues
Transfers In - Inter Fund 51,034,437 59,896,434
Total Revenue 565,989,008 659,877,204
Expenditures
Operating Expenditures
Salaries and Benefits 2,515,198 2,640,958
Other Personal Services 3,772,798 3,961,437
Other Expenses 943,002 1,073,441
Operating Capital Outlay 11,008 12,530
Student Financial Aid 572,450,387 652,188,837
Total Operating Expenditures 579,692,392 659,877,204
Total Expenditures 579,692,392 659,877,204
Net Revenue/(Expenditures) $ (13,703,384) $ -
Beginning Fund Balance S 35,856,371 S 22,152,987
Net Revenue/(Expenditures) (13,703,384) -
Ending Fund Balance $ 22,152,987 $ 22,152,987

Overview

Florida BOG Regulation 3.009, Student Financial Aid, requires each university
board of trustees to establish by regulation a policy relating to the
administration, distribution, and use of student financial aid. The terms
“financial aid” and “financial assistance” are defined to include programs
relating to internal and external scholarships, grants, loans, student
employment, and fee waivers. Financial need and academic merit are given
primary consideration in the award of financial aid funds.
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Attachment G

University of Central Florida
2019-20 Proposed Operating Budget
Student Activities

2019-20
2018-19 Proposed
Projection Budget
Revenue
Operating Revenue
Fees S 18,110,561 S 18,662,641
Miscellaneous Receipts 2,373,626 2,532,037
Interest 208,284 211,209
Total Operating Revenue 20,692,471 21,405,886
Total Revenue 20,692,471 21,405,886
Expenditures
Operating Expenditures
Salaries and Benefits 6,771,205 7,109,765
Other Personal Services 3,842,558 4,034,686
Other Expenses 8,530,796 12,895,833
Operating Capital Outlay - -
Total Operating Expenditures 19,144,559 24,040,284
Non-Operating Expenditures
Transfers Out - Inter Fund 720,544 720,544
Total Expenditures 19,865,103 24,760,828
Net Revenue/(Expenditures) S 827,368 $ (3,354,942)
Beginning Fund Balance S 6,720,833 $ 7,548,201
Net Revenue/(Expenditures) 827,368 (3,354,942)
Ending Fund Balance S 7,548,201 $ 4,193,259

Overview

Florida Statutes Section 1009.24 (10) Each university board of trustees shall
establish a student activity and service fee on the main campus of the
university. The student activity and service fees shall be expended for lawful
purposes to benefit the student body in general. This shall include, but shall
not be limited to, student publications and grants to duly recognized student
organizations, the membership of which is open to all students at the
university without regard to race, sex, or religion. The fund may not benefit
activities for which an admission fee is charged to students, except for
student-government-association-sponsored concerts. The allocation and
expenditure of the fund shall be determined by the student government
association of the university, except that the president of the university may
veto any line item or portion thereof within the budget when submitted by
the student government association legislative body.
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Attachment H

University of Central Florida
2019-20 Proposed Operating Budget
Technology Fee

2019-20
2018-19 Proposed
Projection Budget
Revenue
Operating Revenue
Fees S 9,598,440 S 9,416,069
Expenditures
Operating Expenditures
Salaries and Benefits 94,858 100,134
Other Personal Services 1,078 1,138
Other Expenses 5,591,706 6,203,528
Operating Capital Outlay 1,794,596 2,447,811
Total Operating Expenditures 7,482,237 8,752,611
Non-Operating Expenditures
Transfers Out - Inter Fund 1,446,338 1,275,789
Total Expenditures 8,928,575 10,028,400
Net Revenue/(Expenditures) S 669,864 S (612,331)
Beginning Fund Balance S 10,422,368 $ 11,092,232
Net Revenue/(Expenditures) 669,864 (612,331)
Ending Fund Balance S 11,092,232 $ 10,479,902

Overview

Florida Statutes Section 1009.24 (13) State University Student Fees allows each
university board of trustees to establish a technology fee of up to 5% of tuition per
credit hour. The revenue from this fee shall be used to enhance instructional
technology resources for students and faculty. Proposals are submitted to the UCF
Technology Fee Committee for approval and allocation of funds.

106

111



Board of Trustees Meeting - New Business

Finance and Facilities Committee Meeting - New Business

Attachment |

University of Central Florida
2019-20 Proposed Operating Budget

Concessions
2019-20
2018-19 Proposed
Projection Budget
Revenue
Operating Revenue
Miscellaneous Receipts S 577,692 S 577,692
Expenditures
Operating Expenditures
Other Expenses 461,000 800,000
Net Revenue/(Expenditures) S 116,692 $ (222,308)
Beginning Fund Balance S 1,127,274 $ 1,243,966
Net Revenue/(Expenditures) 116,692 (222,308)
Ending Fund Balance S 1,243,966 S 1,021,657

Overview

UCF Policy 3-209.2, Concession Funds, allows for a concession fund that may be
expended for purposes consistent with and supportive of the mission and
objective of the university, including support of academic programs, student
programs, faculty, and staff members. The budget is allocated by the president
to the vice presidents, deans, and others as selected by the president.
Concession revenues are generated primarily from a contract with the Coca-
Cola Company and vending commissions from Gilly, the provider of vending
concessions on campus.
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Attachment J

University of Central Florida
2019-20 Proposed Operating Budget

Athletics
2019-20
2018-19 Proposed
Projection Budget
Revenue
Operating Revenue
Fees $ 23,662,053 S 24,102,293
Miscellaneous Receipts 20,897,664 18,335,277
Other Grants and Donations 6,992,831 9,868,009
Total Operating Revenue 51,552,548 52,305,579
Non-Operating Revenues
Transfers In - Stadium Corp. 4,629,231 5,442,231
Transfers In - UCF * 8,140,398 9,640,398
Total Non-Operating Revenues 12,769,629 15,082,629
Total Revenue 64,322,177 67,388,208
Expenditures
Operating Expenditures
Salaries and Benefits 22,195,207 25,562,158
Other Expenses 35,559,321 31,566,006
Operating Capital Outlay 764,632 2,493,714
Debt Service 306,512 1,355,803
Total Operating Expenditures 58,825,673 60,977,681
Non-Operating Expenditures
Transfers Out - Stadium Corp. 3,833,863 3,833,863
Total Expenditures 62,659,535 64,811,544
Net Revenue/(Expenditures) $ 1,662,642 S 2,576,664
Beginning Fund Balance $ 7,644,934 $ 9,307,576
Net Revenue/(Expenditures) 1,662,642 2,576,664
Ending Fund Balance $ 9,307,576 S 11,884,240

1 Education and General funding provided from the main university for Title IX,
scholarships, and waivers for student athletes.

Overview

The UCF Athletics Association, Inc., a not-for-profit corporation, is a Direct
Support Organization of the University of Central Florida. The orgainzation's
mission is to positively transform the lives of students academically, athletically,
and personally through a nationally competitive intercollegiate athletics program
that enhances the reputation and visibility of the University.
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Attachment K

University of Central Florida
2019-20 Proposed Operating Budget
Faculty Practice Plan

Revenue
Operating Revenue
Miscellaneous Receipts

Non-Operating Revenues
Transfers In - Inter Fund

Total Revenue
Expenditures
Operating Expenditures
Salaries and Benefits
Other Expenses
Total Operating Expenditures

Total Expenditures

Net Revenue/(Expenditures)

Beginning Fund Balance
Net Revenue/(Expenditures)
Ending Fund Balance

Overview:

2018-19 2019-20
Projection Proposed Budget
S 7,173,645 S 7,717,475
2,403,449 1,885,887
9,577,094 9,603,362
5,681,512 5,551,957
3,895,582 4,051,405
9,577,094 9,603,362
9,577,094 9,603,362
$ - 8 -
S (6,273,364) $ (6,273,364)
$ (6,273,364) $ (6,273,364)

With approval and support from the Finance Committee and Board of Trustees,

the College of Medicine’s Faculty Practice Plan, UCF Health, opened in

November 2011. The College of Medicine Faculty Practice Plan is an essential
component to the clinical and education missions of the medical school. Clinical
faculty must have a practice to remain current in the field of medicine, while
simultaneously teaching medical students in clinical and non-clinical settings.
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Attachment L

University of Central Florida
2019-20 Proposed Operating Budget
Self-Insurance Program

2019-20
2018-19 Proposed
Projection Budget
Revenue
Operating Revenue
Miscellaneous Receipts S 1,996,214 S 2,694,863
Expenditures
Operating Expenditures
Other Expenses 540,961 576,878
Net Revenue/(Expenditures) $ 1,455,253 $ 2,117,985
Beginning Fund Balance $ 5,080,165 S 6,535,418
Net Revenue/(Expenditures) 1,455,253 2,117,985
Ending Fund Balance $ 6,535,418 S 8,653,403

Overview:

With approval of the Finance Committee and Board of Trustees, the UCF
College of Medicine Self-Insurance Program was established July 1, 2009 to
provide comprehensive professional and general liability protection in
connection with delivery of health care services. This protection is provided
for the College of Medicine’s faculty, students and residents. In 2010,
health care providers from the College of Nursing, College of Health and
Public Affairs (now the College of Health Professions and Sciences), and UCF
Student Health Services were included. Subsequent years have seen the
addition of other UCF health care related services and the rapid expansion
of the UCF Graduate Medical Education program.
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Attachment M

State University System of Florida
Glossary of Budget and Finance Terms!
Activity and Service

The Activity and Service budget consists of funds from the student Activity and Service
(A&S) fee to support student government operations, student activities such as clubs
and organizations, student centers, and recreational sports for all campuses.

Auxiliary Enterprises

The Auxiliary Enterprises budget consists of university business operations that are
self-supporting through user fees, payments and charges; no General Revenue Support.
These budgets include: Academic Auxiliary programs, Housing, Parking and
Transportation, Student Health Services, and other auxiliaries such as commissions on
food services and bookstore sales, rentals, and interdepartmental services. Each
institution may determine whether its auxiliary services will be self-supporting on an
individual or collective basis, except for athletics, which shall be a self-supporting
entity.

Board Approved Fees

Board Approved Fees are fees specific to the university and have been approved by the
Board of Governors (Regulation 7.003(23). Every five years, the Board of Trustees is

required to review the fee to determine if the fee has met its intended outcomes.
Current Board of Governors approved fees include:

Green Fee - USF, NCF and UWF
Test Preparation Fee (Law Schools) - FIU and FAMU
Student Life & Services Fee - UNF

Bonded Projects (Capital Funding)

Generally includes housing and parking garage debt. Can be bonded through the State
Division of Bond Finance or via a university DSO

Capital Improvement Trust Fund Fee (CITF) (Capital Funding)

Funded by student fees to support student related projects. Funds are collected by the
university and transmitted to the State to pay for debt service. Remaining funds are
returned to university after receiving legislative authorization. A portion of the fee may
be used for university child care centers.

1 More information regarding these terms may be found in Florida Statutes 1009.24 and the Board of Governors
Tuition and Fee Regulations (Chapter 7)

l|Page

111

116



Board of Trustees Meeting - New Business

Finance and Facilities Committee Meeting - New Business

Carryforward

The accumulated ending Education and General (E&G) fund balance. Carryforward
can be used for operating activities such as, but not limited to, a contingency for
unfunded enrollment growth, potential budget reductions, anticipated increases in
university operations, and prior year encumbrances. Interest or investment earnings on
carryforward are used for operating activities. At any time the unencumbered available
balance in the E&G fund of the university board of trustees approved operating budget
falls below five (5) percent of the approved total, the president shall provide a written
notification and explanation to the Board of Governors (Regulation 9.007).
Carryforward funds cannot be used for new construction.

Concessions

The Concessions fund contains all the commission-based revenues from beverage and
pouring, snack vending, as well as student housing laundry machines. The commission
revenues are used to support the purchase of food and refreshment items at
universitywide events, faculty and staff recruitment, commencements, training, lecture
series, board of trustees, student housing socials and convocation events. Funds shall
not be expended for the construction or reconstruction of buildings except as provided
under s. 1013.74 E.S.

Contracts and Grants

The Contracts and Grants (C&G) budget consists of funding from federal agencies, state
agencies, foundations, and private sources that enables the university to conduct
specific research projects or to provide specific non-research services. The C&G budget
also includes direct support organization reimbursements for use of university
resources.

Expenditures to support research grants include: a) direct costs such as salaries, wages,
and benefits of research personnel, materials, supplies, travel, equipment, and rental of
space that are directly attributed to the research project, and b) Indirect Costs such as
building and equipment use and depreciation, physical plant and maintenance,
hazardous waste disposal, libraries, general administration costs (legal, purchasing,
accounting), janitorial services, and utilities.

Developmental Research Schools

These are a category of public schools affiliated with a state university college of
education as provided by F.S. 1002.32. Currently, FSU, FAMU, UF and FAU operate
DRS schools.
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Direct Support Organizations; DSO’s

Per Florida Statute 1004.28 (1)(a), “University direct-support organization” means an
organization which is:

1. A Florida corporation not for profit incorporated under the provisions of
chapter 617 and approved by the Department of State.

2. Organized and operated exclusively to receive, hold, invest, and
administer property and to make expenditures to or for the benefit of a state
university in Florida or for the benefit of a research and development park or
research and development authority affiliated with a state university and
organized under part V of chapter 159.”

Similar to Auxiliary Enterprises, DSO’s must be self-supporting; the key distinction is
that DSO’s are formally incorporated.

Education and General (E&G)

The Education and General (E&G) budget consists of State appropriated General
Revenue, Educational Enhancement (Lottery) funding, and Student Tuition and
Matriculation payments. Incremental funding is provided by the following primary
mechanisms: Performance-based funding, tuition increases, and special legislative
appropriations. State appropriated funding is no longer based on enrollments. E&G
funds are used for general instruction, research, public service, plant operations and
maintenance, student services, libraries, administrative support, and other
enrollmentrelated and stand-alone operations of the university.

Faculty Practice

Faculty Practice Plans collect and distribute income from faculty billings for patient
services to the UF, FSU, USF, FAU, UCF, and FIU Medical Clinics to cover the cost of
medical services.

Gifts (Academic or Capital Funding)

Another source of academic or capital funding is philanthropy. Philanthropic gifts
usually come with donor restrictions on the use of the funds.

Intercollegiate Athletics

The Athletics Operating budget supports the university’s student athletics program.
Funding is generated from student athletics fees as well as ticket sales to athletics
events, game guarantees, NCAA distributions, sponsorships and private support.
Intercollegiate Athletics is also supported by Title IX funding, waivers and scholarships,
and a statutory tax on ticket sales to support women’s sports.
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Local Funds

Local funds is a term used to describe a grouping of university operating units that,
prior to the devolution of the state universities from the State’s central accounting
system (FLAIR), were allowed to deposit operating revenues into local bank accounts as
opposed to the State Treasury. These units include Student Activities, Financial Aid,
Concessions, Intercollegiate Athletics, Technology Fee, Board-Approved Fees, and
university Self-Insurance Plans.

Performance-Based Funding

Performance-based funding is a mechanism by which the Florida Board of Governors
(BOG) allocates state appropriations to the state universities. The BOG Performance
Funding Model (PFM) includes 10 metrics that evaluate institutions on a range of
issues. Eight of the 10 metrics are common for all universities; one is selected by the
BOG for the university and one is selected by the Board of Trustees. The
Performancebased Funding Model has been in effect since fiscal year 2014-15.

Public Education Capital Outlay (PECO) (Capital Funding)

Funded by the Gross Receipts Tax, which is a 2.5 percent levy on the gross receipts of
electric, gas and telecommunications as well as a portion of the Communications
Services tax. This tax is devoted entirely to the Public Education Capital Outlay and
Debt Service Trust fund. PECO is established in the Florida Constitution and must be
used for K-20 Capital projects, including the state universities. The Legislature
appropriates PECO annually. PECO distributions are administered by the Florida DOE.

Self-Insurance Programs

These are revenues received by the university from entities and individuals protected
by the self-insurance program for medical schools, including the Faculty Practice Plans.
These programs at UF, FSU, USF, UCF, FIU, and FAU are directed by the respective
self-insurance councils and the captive insurance companies (these companies
underwrite the risks of its owner and the owner’s affiliates). These activities are
supported by premiums charged to the insured individuals and entities (primarily
medical faculty and institutions). There shall are no funds appropriated to a
selfinsurance program (Chapter 1004.24(3) Florida Statutes).

Special Legislative Appropriations
These are legislative appropriations tied to specific university requested or member

projects. Funding is based upon the university’s Legislative Budget Request and may
be recurring or non-recurring.
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Student Financial Aid

The Student Financial Aid budget consists of funding from student financial aid fees,
support from federal and state financial aid awards, institutional programs, and private
scholarships. The financial aid fee may not exceed 5 percent of the combined total of
the tuition and out-of-state- fee. A minimum of 75 percent of the fee shall be used to
provide student financial aid based on absolute need. Examples of other sources of
student financial aid are: Federal Pell Grants, Florida Bright Futures Scholarship
Program, university scholarships, Florida Student Assistance Grant, Federal Work
Study, and First Generation Scholarships.

Student Loans

The Student Loans Budget is comprised of loans from federal and private sources.
Federal sources include Stafford and Plus, and private sources include Sallie Mae,
Discover, and the PNC Financial Services Group Inc. The university acts as an agent
with respect to these funds.

Technology Fee

The Technology Fee budget consists of funding from the technology fee which is
assessed at 5 percent of resident base tuition. The fee revenues are used to enhance
instructional technology resources for students and faculty.

Tuition Increase Funding

The Florida Legislature establishes undergraduate tuition and authorizes the Board of
Governors to establish graduate and professional tuition, as well as non-Florida
resident tuition. Tuition differential beyond the base tuition for undergraduate Florida
residents, up to 15 percent, is currently being implemented by each university with the
exception of Florida Polytechnic University. A minimum of 30 percent of the tuition
differential fee must be used to provide need-based financial aid to undergraduate
students. The ability to request an increase in the Tuition differential fee beyond
existing levels was eliminated effective fiscal year 2014-15 (per Chapter 1009.24(16) E.S.)
with the exception of those universities designated as Preeminent by the Board of
Governors (may request an increase not to exceed 6 percent per year for tuition and
tuition differential fee combined). The Board of Governors approves tuition for market
rate programs subject to parameters established by the Florida Legislature and Board
Regulation 8.002.

University Treasury Operations

Treasury operations revenue consists of earnings from the university's investment
portfolio. Earnings include interest income, realized gains and unrealized gains or
losses.

5|Page

115

120



Board of Trustees Meeting - New Business

ITEM: FF-2

UCF BOARD OF TRUSTEES
September 19, 2019

Title: 2019-20 Capital Outlay Budget

Background:

Pursuant to Florida Statute 1013.61, each university’s Board of Trustees must adopt an annual capital outlay
budget that designates proposed expenditures by project. The attached University of Central Florida 2019-
20 capital outlay budget (Attachment A) reflects funding for PECO; Capital Improvement Trust Fund;
maintenance, repair, renovation, and remodeling projects; and carry forward projects.

Issues to be Considered:

The Capital Outlay Budget is due to the Board of Governors by September 23. Prior to that time, the budget
must be approved, and the attached 2019-20 Fixed Capital, Operating & Carryforward Budget Certification
form (Attachment B) must be signed by the Chief Financial Officer, the University President, and the Chair
of the Board of Trustees. The annual university operating budget for 2019-20 was approved by the Board
of Trustees on June 19, 2019. The university E&G Carryforward expenditure plan is the previous item on
the agenda for this committee meeting (FFC-1).

Alternatives to Decision:
1. Not approve the 2019-20 Capital Outlay Budget.
2. Recommend changes to the 2019-20 Capital Outlay Budget.

Fiscal Impact and Source of Funding:
If the budget is not approved, the university cannot move forward with the projects listed in the budget.

Recommended Action:
1. Recommend to the Board of Trustees approval of the Capital Outlay Budget as described in
Attachment A.
2. Recommend to the Board of Trustees certification of the fixed capital outlay, operating, and
carryforward budget information to be provided to the Board of Governors (Attachment B).

Authority for Board of Trustees Action:
Florida Statute 1013.61

Committee Chair or Chair of the Board approval:
Approved by Chair Alex Martins.

Submitted by:
Misty Shepherd, Interim Vice President for Administrative Affairs and Chief Operating Officer

Supporting Documentation:

Attachment A: Capital Outlay Budget
Attachment B: 2019-20 Fixed Capital, Operating & Carryforward Budget Certification
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Facilitators/Presenters:
Misty Shepherd, Interim Vice President for Administrative Affairs and Chief Operating Officer
Duane Siemen, Interim Associate Vice President for Facilities & Safety
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PROJECT TITLE

NEW CONSTRUCTION / EXPANSION

New/Proposed
Roth Athletic Center - Interior Build-out

New Cell Tower and Equipment Building With Fenced Enclosure For Distrubuted Antenna

System

Chemical Storage Facility (Warehouse)

In Progress

Partnership IV

John C. Hitt Library Expansion and Renovation Phase |

John C. Hitt Library Expansion and Renovation Phase Il

Roth Athletic Center - Building shell

Dr. Phillips Academic Center

Dr. Phillips Academic Center

Dr. Phillips Academic Center

Downtown Central Energy Plant

Downtown Infrastructure

Downtown Student Center

Downtown Parking Garage

CREOL Phase Il Expansion - Bus Loop

Student Union Expansion - Phase I

Student Union Expansion - Phase Ill & IV

In Close-out

Research |

Student Health Center Addition

Parking Garage C Expansion

Trevor Colbourn Hall

District Energy IV Plant

Roth Athletic Center - Relocate utilities

RENOVATIONS / RENEWAL

HVAC
College of Sciences
Visual Arts Building
College of Business
Biology Building
Millican Hall Phase |

Roof Replacement
John T. Washington
Venue
Communication and Media Building

Building Automated Systems
CREOL - Lab Air Automated Systems Upgrades
MAE/OM - Laboratory Building Automated Systems Upgrades
MAE/OM - Laboratory Building Automated Systems Upgrades
CREOL - Building Automated Systems Upgrades
Building Automated System Upgrades - Miscellaneous under $1M

Other Renovation Projects
Mathematical Sciences Renovation
Rem,Ren,Maint,Rep & Site Improv
Rem,Ren,Maint,Rep & Site Improv
Communication and Media Building Renovation
Spectrum Stadium - Rust Remediation Hot Spot
Tech Fee Projects
Communication and Media Building - Roof Top Units Replacement
Campus Security and Safety Enhancements
Critical Security Upgrades
Replacement of Minor Facility (< 10,000 gsf) up to $2M (SB 190)
Stadium AV
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Attachment A
FISCAL YEAR 2019-20
ANNUAL FIXED CAPITAL OUTLAY BUDGET

FUNDING
SOURCE

Donations

Auxiliaries / E&G
E&G Carry Forward FY 19

PECO - FY 14-17
CITF -FY 13-18
CITF - FY 18-20

Intercollegiate Athletics / Auxiliaries

PECO - FY 16-17
Donations
Aucxiliaries
Auxiliaries
Auxiliaries
Aucxiliaries
Auxiliaries

Auxiliaries / Contracts & Grants / PECO

Local / Auxiliaries
Local / Auxiliaries

PECO-FY 10-11/AUX/C&G

Auxiliaries / E&G
Aucxiliaries
Aucxiliaries / PECO
Auxiliaries
Auxiliaries

E&G PO&M /PECO

E&G Carry Forward FY 18
E&G PO&M

E&G Carry Forward FY 18
E&G Carry Forward FY 18

Auxiliaries
Local / Auxiliaries
PECO

Auxiliaries
E&G Carry Forward FY 18
E&G Carry Forward FY 18
E&G Carry Forward FY 18
Auxiliaries

E&G Carry Forward FY 18
PECO-FY 17-18
PECO-FY 18-19
Auxiliaries

Local / Auxiliaries
Technology Fee

E&G Carry Forward FY 16
E&G Carry Forward FY 18
E&G Carry Forward FY 18
E&G Carry Forward FY 18

Intercollegiate Athletics / Auxiliary

-+
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TOTAL
PROJECT
COST

9,978,750

1,000,000
2,000,000

42,000,000
38,772,476
42,978,312
2,423,131
20,000,000
20,000,000
25,850,900
12,751,829
9,782,138
5,400,000
14,614,858
7,726,560
5,784,385
12,230,841

53,571,853
3,994,573
8,832,922

38,745,100

14,591,896
2,000,000

1,500,000
1,800,000
1,000,000
4,100,000
1,500,000

2,000,000
1,000,000
2,000,000

1,100,000
1,150,000
800,000
750,000
2,822,000

1,000,000
3,826,824
5,499,731
5,750,000
1,055,354
2,000,000

912,676

575,000
2,000,000
1,583,000
5,759,875

$
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AVAILABLE
APPROVED
BUDGET

380,780

986,252
2,000,000

42,000,000
38,772,476
18,762,156
2,423,131
20,000,000
20,000,000
25,850,900
12,751,829
9,782,138
5,400,000
14,614,858
7,726,560
5,784,385
12,230,841

53,571,853
3,994,573
8,832,922

38,745,100

14,591,896
2,000,000

190,281
1,800,000
347,475
4,100,000
1,500,000

115,069
521,335

750,000

1,000,000
3,826,824
5,499,731
5,750,000
1,055,354

912,676

575,000
1,000,000

983,000
5,759,875

ENCUMBRANCES

$ 21,804

»

1,160

©®»

1,325,854
5,400,287
1,249,143
1,247,517
560,911
1,314,718
12,559,020
2,671,179
3,176,551
2,407,467
6,213,785
1,389,487
1,389,489
10,531,479
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1,340,664
4,149
45,742
1,727,106
113,711
176,303
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107,514
123,000
95,611
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61,630
21,320

©»
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171,582

2,494,448
82,459
912,676

32,324
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ACTIVITY
TO DATE

350,749

62,441

35,632,416
33,080,962
1,142,117
1,158,202
19,412,309
17,389,876
12,323,238
9,438,025
4,732,645
2,378,318
7,978,842
5,863,342
4,233,097
1,512,672

51,346,641
3,898,607
8,714,506

36,847,314

13,178,502
1,590,812

77,797
5,000
41,848

41,235
312,140

664,395
593,462
3,174,190
714,986

5,668,878
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BALANCE

8,227

922,651
2,000,000

5,041,730
291,226
16,370,896
17,412
26,779
1,295,406
968,642
642,625
1,872,942
614,215
422,231
473,731
161,798
186,690

884,548
91,817
72,674

170,681

1,299,683

232,886

4,970
1,672,000
210,016
4,100,000
1,500,000

12,204
187,876

750,000

164,023
3,233,362
5,499,731

81,361

257,908

575,000
1,000,000
983,000
58,672

“
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FY 19/20
PROJECTED

30,031

923,811
500,000

4,367,584
5,691,514
17,620,039
1,264,929
587,691
2,610,124
13,527,662
3,313,804
5,049,493
3,021,682
6,636,016
1,863,218
1,551,288
10,718,169

1,846,647
95,966
45,742

1,727,106

1,413,395

409,188

112,484
1,795,000
305,627
400,000
250,000

73,834
209,195
400,000

100,000
150,000

335,605
3,233,362
2,575,810

340,367
1,600,000

912,676

575,000
1,000,000

983,000

90,996
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Information Technology (Network Upgrades) E&G Carry Forward FY 18 $ 1,250,000 $ 1,250,000 $ - $ - $ 1,250,000 $ 1,250,000
Completion of Renovation, Repair, or Maintenance Project up to $5M (SB 190) E&G Carry Forward FY 18 $ 1,157,692 $ 1,007,692 $ - $ - $ 1,007,692 $ 1,007,692
Utilities Infrastructure E&G Carry Forward FY 18 $ 1,266,600 $ 2,028,600 $ - $ - $ 2,028,600 $ 2,028,600
Biology Building - Renovation for biology growth chamber and specimen storage E&G Carry Forward FY 18 $ 1,128,932 $ 1,110,000 $ 111,240 $ 9214 $ 989,547 $ 1,100,786
Stadium Enhancements Auxiliaries $ 1,448,683 $ 1,448,683 $ - $ - $ 1,448,683 $ 1,448,683
FCO MAINTENANCE & REPAIRS (DEFERRED MAINTENANCE)
Nicholson School of Communication - Roof Re-coating PECO $ 1,150,000 $ 1,150,000 $ 18,170 $ 55,960 $ 1,075,870 $ 1,094,040
Various roof work under $1M each PECO / Auxiliaries $ 1,700,000 $ - $ - $ - $ -8 -
Deferred Maintenance - Miscellaneous under $1M each E&G Carry Forward FY 18 $ 900,000 $ 900,000 $ 299,722 $ 284,056 $ 316,222 $ 615,944
Deferred Maintenance - Miscellaneous under $1M each E&G Carry Forward FY 18 $ 13,115,000 $ 1,735,000 $ 696,268 $ - $ 1,038,732 $ 2,150,000
Campus - Storm water work various locations E&G Carry Forward FY 18 $ 1,250,000 $ 1,250,000 $ 330,329 $ - $ 919,671 $ 1,250,000
Utility Building - Replace campus transit Chilled Water distribution pipe with HDPE or ductile
iron pipe - Phase | E&G Carry Forward FY 18 $ 1,300,000 $ 1,300,000 $ - $ - $ 1,300,000 $ 300,000
John C. Hitt Library - Boiler Replacement E&G Carry Forward FY 18 $ 1,285,000 $ 1,285,000 $ - $ - $ 1,285,000 $ 700,000
TOTALS $ 418,488,141 $ 365,987,213 $ 59,077,002 $ 247,863,189 $ 59,047,023 $ 113,203,800
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Attachment B

STATE
%@%‘éﬁﬁm 2019-2020 Fixed Capital,
of FLORIDA

Board of Governors

Operating & Carryforward

Budget Certification

University Name: University of Central Florida

Fixed Capital Outlay, Operating & Carryforward Budgets Certification Representations

I hereby certify to the Board of Governors that the referenced fixed capital outlay, operating and
carryforward budget information provided to the Board of Governors in accordance with my
fiduciary responsibility to the university is true and materially correct to the best of my knowledge. I
further certify that these budgets have been reviewed and approved by the board of trustees at its
meeting held on September 19, 2019, and that funds will only be expended in accordance with the
approved budget as well as all applicable Statutes, Board of Governors Regulations, and university
regulations. I understand that any unsubstantiated, false, misleading, or withheld information
relating to these statements may render this certification void. My signature below acknowledges
that I have read and understand these statements.

Certification: Date
Chief Financial Officer

Certification: Date
President

I certify that the above referenced university budgets for fiscal year 2019-2020 has been approved by
the university board of trustees and is true and materially correct to the best of my knowledge.

Certification: Date
Board of Trustees Chair
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ITEM: FF-3

UCF BOARD OF TRUSTEES
September 19, 2019

Title: UCFAA Loan for Roth Athletics Center Phase 11

Background:

The Roth Athletics Center (RAC) was included in the university’s 2019 Five-Year Capital Improvement
Plan presented to the Board of Trustees in July 2018. The 37,288- square-foot facility will be located on
the UCF main campus between the Wayne Densch Sports Center and the Nicholson Fieldhouse. The
facility will serve as the home of the UCF Athletics Association (UCFAA) administrative units, select
head coaches, and also will include additional office and meeting space for the football program as well
as the men’s and women’s soccer programs. Phase I of the project began contingent upon financing, and
construction is scheduled to begin in October 2019.

Issues to be Considered:
The interest rate used to project debt service is 2 percent based on the attached term sheet, and the rate will
be locked once the commitment has been made.

Alternatives to Decision:
Deny the loan request or recommend alternative financing.

Fiscal Impact and Source of Funding:

These projects will be funded entirely by charitable contributions, and all collections on pledges are
expected to be received within 60 months. The timing of cash receipts from pledges necessitates UCFAA
seek a construction loan secured by these pledges to begin construction. As certified in Attachment A,
current cash contributions and verified pledges are sufficient to fund the repayment of the loan.

Recommended Action:
Approve the loan agreement secured by charitable pledges to construct the enhancements to Athletics
facilities.

Authority for Board of Trustees Action:
Board of Governors Debt Guidelines

Committee Chair or Chair of the Board approval:
Approved by Chair Alex Martins.

Submitted by:
Dennis Crudele, Interim Vice President for Financial Affairs and Chief Financial Officer
Brad Stricklin, Executive Associate Athletics Director and Chief Financial Officer for UCFAA

Supporting Documentation:

Attachment A: Board of Governors Debt Guidelines Checklist Materials
Attachment B: Term Sheet from Regions Capital Advantage, Inc. and Board of Trustees Resolution
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Facilitators/Presenters:
Brad Stricklin, Executive Associate Athletics Director and Chief Financial Officer for UCFAA
David Hansen, Executive Associate Athletics Director and Chief Operating Officer for UCFAA
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Attachment A

A — A proposed agenda item.
Agenda item has been submitted. See separate attachment

B — Any feasibility study and/or consultant report that was undertaken by the University or DSO describing the project
and its feasibility. Support for quantitative metrics justifying the need for construction and the assessment of private
sector alternatives (cost comparison) should be included in this section.

ROTH ATHLETICS CENTER
Project summary:

The Project will consist of a single two-story 37,288gsf building attached to the north end of existing Wayne Densch
Sports Center (Building 77). The new facility will serve as the headquarters for the UCF Athletics Department and will
include much needed space for the football program and new team facilities for the men’s and women’s soccer
programs.

Project description, history and rationale:

The Wayne Densch Sport Center | & Il (buildings 38 and 39) has served as the headquarters of Knights’ Athletics since the
1980s. Due to the condition of these buildings and their proximity to the north-end Athletics Village, the athletics
department (in August 2016) largely vacated these and relocated to the Roth Tower at Spectrum Stadium. In September
2018 buildings 38 and 39 were demolished and the remaining athletics staff located here relocated to the Wayne Densch
Center for Student-Athlete Leadership. Both moves were considered temporary until a new “headquarters” building
could be built.

Several locations for a new “headquarters” building within the Athletics Village were considered. It was determined that
best location would be to connect to existing Wayne Densch Sports Center (building 77) based on the following rationale:

e The football unit, located in building 77 since 2004, has had a need for several years for additional space due to
rapid growth of the program.

e Location of the site within the “athletics footprint” was advantageous based on adjacencies to other facilities.

¢ Integration of the administrative headquarters with the football program (the Athletics’ largest unit) is
advantageous in terms to overall program business and development efficiencies, as well as culture.

The new facility will house the following intercollegiate athletics units:

e Administrative offices for the Vice President and Director of Athletics, executive staff, brand advancement,
business operations, championship resources, corporate partnerships, facility and event management, human
resources and risk management, information technology, premium sales, sales and service, strategic
communications, travel operations, cheer and dance and video services.

o Administrative offices are currently located in Roth Tower suites and operational event work space.
UCFAA hires a moving company and staff are required to vacate work space for each UCF home game
and other major stadium events.

e Sport program offices provided for women’s cross country, men’s golf, women’s golf, men’s tennis, women’s
tennis, women’s rowing, men’s soccer, women’s soccer, and women’s track and field.
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o Coaching staff currently located in various spaces, including Wayne Densch Center for Student-athlete
Leadership where tutor spaces were vacated for staff office use following demolition of WD buildings 38
and 39. Coaches also located in The Venue and Roth Tower. New facility will bring everyone together in
one facility with central administration and support units.

e Team facilities provided for men’s soccer and women’s soccer, to include locker rooms, training room, and
meeting space.

o Both programs currently located in The Venue. New facility provides both teams better facilities
(adjacent to competition venue) and frees-up additional space in The Venue for men’s and women'’s
basketball, volleyball, and track.

e Team facilities for football to include meeting rooms (10) and recruiting lounge.

o Since the Wayne Densch Sports Center (building 77) opened in 2004, the football program has grown.
Building 77 was well designed (for the most part) for a program just beginning play in the Mid-American
Conference, but times have changed. The football staff, as well as program needs for space have
increased. Changes in NCAA legislation have allowed the program to have at least ten (10) full-time
coaches (as compared to nine (9) in 2004), and four (4) graduate assistant coaches (as opposed to two (2)
in 2004). In addition, the number of support staff (recruiting office, football operations, player
development, etc.) has increased to support the demands of an increasingly complex operation.
Currently some staff are doubled or tripled-up in offices or using sections of meeting rooms which then
causes tighter meeting space for the student-athletes. The team’s recruiting lounge located in Spectrum
Stadium was repurposed as the Garvy Center for Student-Athlete Nutrition in 2018. This facility has
become a huge benefit for all student-athletes, but the football recruiting lounge needs to be replaced.

Construction timeline and cost:

The design of the new Roth Athletics Center began formal development in 2016. To expedite the timeline of the facility,
construction began on the shell of the building in early 2018. Buildout of the interior of the building is scheduled to
commence in June 2019 with final completion targeted for late Spring 2020.

Projected cost:

S 2,536,250 Shell Building
S 9,378,750 Buildout of interior
$ 11,915,000 TOTAL

Facilities Planning & Construction. Project #583. (Building 165).
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C - For debt issued by DSOs, a resolution adopted by the DSO board approving issuance of the debt.

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE UCF ATHLETICS
ASSOCIATION, INC. AUTHORIZING THE EXECUTION AND DELIVERY OF A LOAN
AGREEMENT AND THE ISSUANCE OF A NOTE EVIDENCING A LOAN IN AN AMOUNT
NOT TO EXCEED $8,550,000 TO FINANCE THE CONSTRUCTION OF AN ATHLETICS
ADMINISTRATION BUILDING ON THE UNIVERSITY OF CENTRAL FLORIDA
CAMPUSPROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE UCF ATHLETICS ASSOCIATION, INC. BOARD OF DIRECTORS:

SECTION 1. The University of Central Florida Board of Trustees as the governing board of the
University of Central Florida (the “University”) established the UCF Athletics Association, Inc. (the
“UCFAA”). The UCF Athletics Association, Inc. Board of Directors hereby authorizes the issuance of debt by
the UCFAA, approves the execution and delivery of a Loan Agreement by and between the UCFAA and a
financial institution (the “Lender”) and the issuance of a Note evidencing a loan from the Lender to the UCFAA
in an aggregate principal amount not to exceed $8,550,000 (the “Loan”) for the purpose of financing the
acquisition, construction and equipping of aa approximately 37,288 square foot building on the University’s
main campus to be used as the administration building of the UCFAA.,

SECTION 2. The Project is included in the master plan for the University. The Project is included in
the University’s 5-year capital improvement plan that was approved by the State University System of Florida
Board of Governors. Construction of the Project is expected to begin in July 2019, and the facility is expected
to be in operation by summer of 2020. Capital gifts are sufficient to complete the construction of the Project.
Legislative approval of the Project has been obtained as required by Section 1010.62 3.(c) 6., Florida Statutes.
No proceeds of the Loan will be used to finance operating expenses of the University or the UCFAA.

SECTION 3. The Loan is to be secured by monies pledged by third parties and received on behalf of
the University and the University of Central Florida Foundation, Inc. UCFAA is legally authorized to secure
the Loan with the revenues to be pledged pursuant to Section, 1010.62, Florida Statutes.

SECTION 4. The Loan will mature not more than five years after issuance. The Project has an
estimated useful life of fifty years, which is beyond the anticipated final maturity of the Loan. The Loan will
bear interest at a fixed interest rate.

SECTION 5. UCFAA will solicit bids from financial institutions and select the proposal with the best
terms and conditions and in the best interest of UCFAA.

SECTION 6. The Board of Directors will comply, and will require the UCFAA to comply, with all
requirements of federal and state law relating to the Loan, including, but not limited to, laws relating to
maintaining the exemption from taxation of interest payments on the Loan.

SECTION 7. The President and other authorized representatives of the UCFAA, and the Board of
Directors are hereby authorized to take all actions and steps, to execute all instruments, documents, and
contracts, and to take all other actions as they may deem necessary or desirable, in connection with the
execution and delivery of the Loan Agreement and the issuance of the Loan.
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SECTION 8. This resolution shall take effect immediately upon its adoption.

ADOPTED this day of September 2019.

Secretary
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D - Estimated project cost, with schedules drawn by month and including start and completion dates, and estimated
useful life, and the date debt proceeds are required.

Month/Year Gross Billing Retainage Net Billing % Complete
Oct-19 $500,000.00 i $50,000.00 i $450,000.00 5.3%
Total to date $500,000 $50,000 $450,000 5.3%
Nov-19 $750,000.00 . $75,000.00 i $675,000.00 8.0%
Total to date $1,250,000 $125,000 $1'125'000r' 13.3%
Dec-19 $850,000.00 i $85,000.00 i $765,000.00 9.1%
Total to date $2,100,000 $210,000 $1,890,000’ 22.4%
Jan-20 $1,100,000.00 i $110,000.00 i $990,000.00 11.7%
Total to date $3,200,000 $320,000 $2,880,000r 34.1%
Feb-20 $1,100,000.00 , $110,000.00 i $990,000.00 11.7%
Total to date $4,300,000 $430,000 $3,870,000' 45.8%
Mar-20 $1,100,000.00 i $110,000.00 i $990,000.00 11.7%
Total to date $5,400,000 $540,000 $4,860,000r 57.6%
Apr-20 $850,000.00 i $85,000.00 i $765,000.00 9.1%
Total to date $6,250,000 $625,000 $5'625'0007 66.6%
May-20 $850,000.00 i $85,000.00 i $765,000.00 9.1%
Total to date $7,100,000 $710,000 $6,390,000’ 75.7%
Jun-20 $850,000.00 i $85,000.00 i $765,000.00 9.1%
Total to date $7,950,000 $795,000 $7,155,000 84.8%
Jul-20 $550,000.00 $55,000.00 $495,000.00 f 5.9%
Total to date $8,500,000 ’ $850,000 f $7,650,000 90.6%
Aug-20 $450,000.00 i $45,000.00 i $405,000.00 f 4.8%
Total to date $8,950,000 $895,000 $8,055,000' 95.4%
Sep-20 $428,750.00 $42,875.00 $385,875.00 4.6%
Total to date $9,378,750 $937,875 $8,440,875 100.0%
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The estimated cost for this project is $9,378,750 and will be fully funded at closing with proceeds being
transferred to a project account with the University. Funds are needed by the late September 2019, the project
will begin immediately with completion in early July 2020. The estimated life of the building is fifty years.

E - The sources-and-uses of funds, clearly depicting all costs, funding sources expected to be used to complete the
project, and the estimated amount of the debt to be issued.

Sources and Uses of Funds
UCF Athletics Association
Donation Promissory Note, Series 2019
(88.55 Million Tax-Exempt @ 2%)
Regions Capital Advantage, Inc.
*Indicative Subject to Change*
Dated Date = 9/26/2019

Delivery
Date 9/26/2019
Sources:
Bond Proceeds:
Par Amount 8,550,000.00
8,550,000.00
Uses:
Project Fund Deposits:
Project Fund 8,490,000.00
Cost of Issuance:
Other Cost of Issuance 60,000.00
8,550,000.00
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F — An estimated debt service schedule with the assumed interest rate on the debt clearly disclosed. If the proposed
overall debt service is not structured on a level debt service basis, an explanation shall be provided that gives the
reason it is desirable to deviate from a level debt structure.

Bond Debt Service
UCF Athletics Association
Donation Promissory Note, Series 2019
(88.55 Million Tax-Exempt @ 2%)
Regions Capital Advantage, Inc.
*Indicative Subject to Change*
Dated Date = 9/26/2019

Delivery
Date 9/26/2019
Annual
Period Debt Debt
Ending Principal Coupon Interest Service Service
3/1/2020 73,625 73,625
9/1/2020 1,256,000 2.000% 85,500 1,341,500 1,415,125
3/1/2021 72,940 72,940
9/1/2021 1,902,000 2.000% 72,940 1,974,940 2,047,880
3/1/2022 53,920 53,920
9/1/2022 2,619,000 2.000% 53,920 2,672,920 2,726,840
3/1/2023 27,730 27,730
9/1/2023 1,618,000 2.000% 27,730 1,645,730 1,673,460
3/1/2024 11,550 11,550
9/1/2024 1,155,000 2.000% 11,550 1,166,550 1,178,100
8,550,000 491,405 9,041,405 9,041,405
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G — One consolidated debt service schedule separately showing any outstanding debt related to or impacting the debt

being proposed, the proposed debt and the new estimated total debt service.

2019]
2020
2021
2022
2023
2024
2025
2026
2027
2028,
2029
2030
2031
2032
2033
2034
Total

Due to University

Fifth Third Construction Line of Credit (Closed)

Proposed debt for Athletics Facilities Enhancements

Totals

Outstanding

Debt Average Annual

5,813,484 $ 1,063,235
5,375,000 454,161
8,550,000 2,423,760

19,738,484 $ 3,941,156

Fiscal Year

Debt Service Maturity Date

2025
2034
2025

(principal payments range from $500,000 to $1.2 million)

Principal

$604,663
$869,779
$891,524
$1,013,812
$1,039,157
$1,394,548

$5,813,484

Due To UCF

Current Balance $

Est. Interest

$145,337
$130,221
$108,476
$86,188
$60,843
$34,864

Total

$750,000
$1,000,000
$1,000,000
$1,100,000
$1,100,000
$1,429,412

5,813,484
Balance

$5,208,821
$4,339,042
$3,447,518
$2,433,706
$1,394,548

$0

Principal

$280,000
$295,000
$305,000
$320,000
$330,000
$345,000
$360,000
$370,000
$385,000
$400,000
$420,000
$435,000
$450,000
$470,000
$210,000
$5,375,000

Construction LOC

Current Balance

Est. Interest Total
$152,850 $432,850
$144,000 $439,000
$134,850 $439,850
$125,250 $445,250
$115,350 $445,350
$105,000 $450,000
$94,200 $454,200
$83,100 $453,100
$71,550 $456,550
$59,550 $459,550
$46,950 $466,950
$33,900 $468,900
$20,400 $470,400
$6,300 $476,300
$263 $210,263

S 5,375,000
Balance

$5,095,000)
$4,800,000)
$4,495,000)
$4,175,000)
$3,845,000
$3,500,000
$3,140,000
$2,770,000
$2,385,000
$1,985,000
$1,565,000
$1,130,000
$680,000
$210,000]
$0

w

Athletics Facilities Enhancements

Principal

$1,256,000
$1,902,000
$2,619,000
$1,618,000
$1,155,000

$8,550,000

Proposed Loan

Est. Interest

$73,625
$158,440
$126,860
$81,650
$39,280
$11,550

Total

$73,625
$1,414,440
$2,028,860
$2,700,650
$1,657,280
$1,166,550

S 8250,000
Balance

$6,994,000
$5,092,000
$2,473,000]
$855,000]
-$300,000

Total Annual

Debt Service
$0
$1,256,475
$2,853,440|
$3,468,710)
$4,245,900
$3,202,630
$3,045,962
$454,200)
$453,100|
$456,550)
$459,550
$466,950|
$468,900|
$470,400|
$476,300|

H - A description of the security supporting the repayment of the proposed debt and the lien position the debt will have
on that security. If the lien is junior to any other debt, the senior debt must be described. Furthermore, a description of

why the debt is proposed to be issued on a junior lien basis must be provided. A statement citing the legal authority for
the source of revenues securing repayment must also be provided.

The security for the debt will be pledges made by donors and will hold the senior lien position. The UCF

Foundation will certify each pledge to ensure the funds are being used will meet the intent of the donor.

| — If debt is to be incurred on a parity basis with outstanding debt, a schedule showing estimated compliance with any
additional bonds requirement set forth in the documents governing the outstanding debt. The applicable provisions of
the documents for debt of DSOs should be provided.

This debt will not be issued on a parity basis with outstanding debt.

J - If auxiliary revenues are pledged for debt service, financial statements for five years, if available, for the auxiliary,

Auxiliary revenues are not pledged for debt service of the loan for the Roth Athletics Center.
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K — A five-year history, if available, and five-year projection of the revenues securing payment and debt service
coverage.

‘Athletics facilities enhancements total projected cost $ 9,378,750 | Loan Needed $ 8,550,000

FY2020-21 FY2021-22 FY2022-23 FY2023-24
Sources of Funds FY2019-20 pledge pledge pledge pledge pledge Total
Cash on hand from pledges paid S 1,753,186 S 1,753,186
Total outstanding pledges 8,843,300 1,882,349 1,965,713 2,718,957 1,601,330 674,950 8,843,300
Loan proceeds 8,550,000 8,550,000 8,550,000
Total Sources of Funds $ 19,146,486 $ 10,432,349 $ 1,965,713 $ 2,718,957 $1,601,330 $ 674,950 $ 19,146,486

Total Uses of Funds

Construction costs - RAC S 9,378,750 S 9,378,750 $ - S - S - S - S 9,378,750
Principal payments 8,550,000 1,256,000 1,902,000 2,619,000 1,618,000 1,155,000 8,550,000
Interest 2% + cost of issuance tax exempt loan 551,405 219,125 145,880 107,840 55,460 23,100 551,405
Total Uses of Funds S 18,480,155 $ 10,853,875 $ 2,047,880 $ 2,726,840 $ 1,673,460 $ 1,178,100 $ 18,480,155
Net Cash Flow Balance $ 666,331 $ 1,331,660 $ 1,249,493 $ 1,241,610 $ 1,169,481 $ 666,331 $ 666,331

L — Evidence that the project is consistent with the University’s master plan or a statement that the project is not
required to be in the master plan.

Please see attached document

M - For variable rate debt proposals:

i) the expected reduction in total borrowing costs based on a comparison of fixed versus variable interest rates;

ii) a variable rate debt management plan that addresses liquidity and interest rate risks and provides, at a minimum: a
description of budgetary controls, a description of liquidity arrangements, a discussion of why the amount of variable
rate debt being proposed is appropriate, and a plan for hedging interest rate exposure. If interest rate risks are to be
mitigated by the use of derivatives, then evidence that the counterparty has a long-term rating of at least an A/A2 and
a swap management plan as set forth in the Board’s Debt Management Guidelines must be submitted.

iii) a pro forma showing the fiscal feasibility of the project using current market interest rates plus 200 basis points;

iv) the total amount of variable rate debt including the proposed debt as a percentage of the total amount of
University and DSO debt outstanding; and

v) the individual or position that will be responsible for the reporting requirements for variable rate debt as set forth in
these guidelines.

N - If all or any portion of the financing is contemplated to be done on a taxable basis, then evidence must be
submitted demonstrating that the issuance of taxable debt is in the best interest of the University.

Bond counsel has determined this debt may be borrowed on a tax-exempt basis.
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O — A statement explaining whether legislative approval is required, and if required, an explanation as to when
legislative approval will be sought or evidence that legislative approval has already been obtained.

Please see attached document.

P — If a request is made to employ a negotiated method of sale, an analysis must be provided supporting the selection
of this method that includes a discussion of the factors set forth in section IV of these Guidelines.

Due to the financing structure of a five-year debt secured solely by donations, the financial advisor has
recommended UCFAA seek a bank loan rather than a bond issue. UCFAA plans to solicit proposals from a limited
qualified number of banks to pursue the best overall value related to this specific loan, banking services, and
sponsorship opportunities.

Q - A description of the process used to select each professional engaged in the transaction, showing compliance with
the competitive selection process required by these Guidelines. Specific contact information for each selected
professional must be included, and at a minimum, should disclose the professional’s name, firm name, address, email
address, phone number, and facsimile number.

The following professionals have been retained to assist the UCF Athletics Association with structuring the Debt.
The University of Central Florida currently has an agreement with Hilltop Securities to provide financial advisory
services. Any fees relating to the issuance of the debt will be paid by the UCF Athletics Association.

Financial Advisor Bond Counsel

Mark P. Galvin, Managing Director Kenneth R. Artin

Hilltop Securities Inc. Bryant Miller Olive

450 S. Orange Avenue, Suite 460 255 S. Orange Avenue, Suite 1350
Orlando, FL 32801 Orlando, FL 32801

(407) 426-9611 (407) 426-7001
Mark.Galvin@hilltopsecurities.com kartin@bmolaw.com

R — The most recent annual variable rate debt report.

Current
Outstanding  Debt Service  Source of Repayment

Due to University (principal only) $5,813,484 $ 750,000 UCFAA and stadium restricted surplus
funds

Fifth Third construction line of credit 5,375,000 460,000 UCFAA revenues, Title IX funds

Total UCFAA Variable Debt $11,188,484 $ 960,000
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S — The calculation of a return on investment or an internal rate of return for revenue generating projects. Other
appropriate measures should be provided for non-revenue generating projects. If the proposed debt is to be issued on a
parity basis, project costs may be offset against total system revenues.

Roth Athletics Center: As this is not a revenue generating project, a financial return on investment is not
quantifiable. However, as noted in the project description, this donor-funded project will provide for permanent
offices for the administrative units and many of our coaches, and expanded office and meeting space for the
football program, all of which are badly needed. The new building will allow for greater collaboration between
units, an enhanced communication between administration and coaches, and improve upon the culture of the
department now that there is a true “home” to the department. The location is also key as it is in the same area
of campus as our competition facilities with easy access for our student-athletes to visit their coaches and the

administration.
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ITEM: EE-2

University of Central Florida
Board of Trustees

SUBJECT: Five-year Capital Improvement Plan
DATE: July 19, 2018

PROPOSED BOARD ACTION

Approve the capital improvement plan for 2019-20 through 2023-24.

BACKGROUND INFORMATION

Each year, the university must submit an updated capital improvement plan to the Board
of Governors. This plan identifies projects that will be included in the three-year Public
Education Capital Outlay list, and it provides information to the State Board of Education
for its request for capital project funding for 2019-20.

The capital improvement plan must be submitted to the Board of Governors’ staff by

August 1, 2018. The attached schedules include the following:

e projects that are proposed for inclusion in the five-year capital improvement plan

e items to be included in the 2019-20 Appropriations Authorization Bill, including
projects funded by bonds, direct support organization projects, and projects requiring
general revenue to operate.

We request approval to submit the 2019-20 Capital Improvement Plan with the projects
listed in the attached schedules.

Supporting documentation: Attachment A: 2019-20 Five-year Plan List

Attachment B: 2019-20 Fixed Capital Outlay Projects
Requiring Board of Governors Approval to
be Constructed, Acquired, and Financed by
a University or a University Direct Support
Organization with Approved Debt

Attachment C: 2019-20 Fixed Capital Outlay Projects
That May Require Legislative
Authorization and General Revenue Funds
to Operate and Maintain

37
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Prepared by: Lee Kernek, Associate Vice President for Administration and Finance

Submitted by: William F. Merck 11, Vice President for Administration and Finance
and Chief Financial Officer

38
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Atiachm entA

UNIVERSITY OF CENTRAL FLORIDA FUTURE PROJECT PROJECTIONS FOR 2019-24

2019 FIVE-YEAR FIXED CAPITAL IMPROVEMENTS PLAN

2021-22

2023-24

PECO PROJECTS REVISED 05/04/2018 UL || 020 2L || 202225 J| TOTALS | RANK
YR #1 YR #2 YR #3 YR #4 YR #5
MAINTENANCE AND UTILITY INFRASTRUCTURE (P,C) $14,000,000 $14,000,000 $14,000,000 $14,000,0E| $14,000,000) $70,000,000 1
RESEARCH II - SCIENCE, ENGINEERING, AND COMMERCIALIZATION FACILITY (P,C,E) $11,215,931 $89,727,447 $11,215,931 $112,159,309) 2
LEARNING LABORATORY - ACTIVE LEARNING, TEACHING LAB, AND MAKER SPACE FACILITY (P,C,E) $8,512,000 $68,096,000 $8,512,000| $85,120,000) 3
[ENGINEERING BUILDING I RENOVATION (P,C,E) $1,500,000 $17,745,473 $1,176,311] $20,421,784f 4
[BIOLOGICAL SCIENCES RENOVATION (P,C,E) $4,181,000 $4,500,000| $8,681,000| 5
[FLORIDA SOLAR ENERGY CENTER RENOVATION (P,C,E) $11,322,000 $11,322,000| 6
[CHEMISTRY RENOVATION (P,C,E) $5,000,000| $5,000,000| 7
[HEALTH SCIENCES AND COLLEGE OF NURSING BUILDING (P,C,E) (formerly known as College of Nursing) $19,000,000) $19,000,000) 8
PERFORMING ARTS COMPLEX PHASE I (P,C,E) $3,139,552| $27,809,218 $3,139,552| $34,088,322| 9
[UCF DOWNTOWN CAMPUS BUILDING II (P,C) $8,799,156 $70,393,244] $79,192,400) 10
[HOWARD PHILLIPS HALL RENOVATION (P,C,E) $12,400,000 $12,400,000| 11
[CHILLED WATER REPLACEMENT (P,C) $5,100,000 $10,200,000 $15,300,000] 12
IWASTEWATER, WATER, NATURAL GAS REPLACEMENT (P,C) $7,140,000 $10,200,000f $17,340,000| 13
TOTAL $35,227,931 || $193,749,920 [ $77,865,794 $75,248,374 [ $107,932,796 | $490,024,815
CITF PROJECT REQUESTS 2019-20 || 2020-21 || 2021-22 202228 2023-24 TOTALS | RANK
YR #1 YR #2 YR #3 YR #4 YR #5
[JOHN C. HITT LIBRARY RENOVATION PHASE II (P,C,E) $33,566,573 @| 1
[CREATIVE SCHOOL FOR CHILDREN (P,C,E) $6,000,000 $6,000,000) 2
TOTAL $33,566,573 | $6,000,000 | $0 $0 $0 $39,566,573
REQUESTS FROM OTHER STATE SOURCES 2019-20 || 2020-21 2021-22 2022-23 2025-24 TOTALS | RANK
YR #1 YR #2 YR #3 YR #4 YR #5
[CAMPUS ENTRYWAYS PHASE I (P,C,E) $2,153,996 $2,153,996) 1
[CAMPUS ENTRYWAYS PHASE II (P,C,E) $5,015,978 $5,015,978)| 2
IWELCOME CENTER EXPANSION (P,C,E) $8,768,771 $8,768,771] 3
[FERRELL COMMONS (E AND G SPACE) RENOVATION (P,C,E) $8,138,731 $8,138,731| 4
[CAMERA ACCESS CONTROL (P,C) $58,000,000 $58,000,000f 5
IVISUAL ARTS BUILDING HVAC (P,C,E) $400,000 $3,600,000| $4,000,000( 6
[COASTAL BIOLOGY STATION (P,C,E) $5,358,435 $5,358,435) 7
[ARA CHILLED WATER PLANT (P,C,E) $25,000,000) $25,000,000) 8
[PERFORMING ARTS COMPLEX PHASE II (P,C) $4,000,000 $32,000,000) $36,000,000f 9
[MATHEMATICAL SCIENCES BUILDING REMODELING AND RENOVATION (P,C) $998,783 $13,431,308| $14,430,091 10
[RESEARCH BUILDING III (P,C,E) $6,859,773 $54,878,187| $61,737,960( 11
IVISUAL ARTS RENOVATION AND EXPANSION (P,C) $3,730,000 $29,840,000f $33,570,000| 12
MILLICAN HALL RENOVATION (P,C) $1,502,226 $13,221,575 $14,723,801] 13
[BUSINESS ADMINISTRATION RENOVATION (P,C) $718,954 $13,790,853 $14,509,807 14
[FACILITIES & SAFETY COMPLEX RENOVATION (P,C,E) $7,054,917 $7,054,917| 15
[RESEARCH BUILDING IV (P,C) $8,396,362 $67,170,901 $75,567,263| 16
[MULTI-PURPOSE RESEARCH AND EDUCATION BUILDING (P,C,E) $4,044,473 $32,357,976) $36,402,449) 17
[CLASSROOM BUILDING III (P,C) $5,262,180 $42,097,440) $47,359,620 18
[FACILITIES AND SAFETY BUILDING AT HEALTH SCIENCES CAMPUS (P,C,E) $8,560,997 $8,560,997| 19
[RECYCLING CENTER (P,C) $3,281,715 $26,253,725| $29,535,440| 20
[HUMANITIES AND FINE ARTS II (P,C) $3,955,685 $24,342,669) $28,298,354/ 21
[SOCIAL SCIENCES FACILITY (P,C,E) $3,052,049 $24,416,391, $27,468,440| 22
[UCF DOWNTOWN CAMPUS BUILDING II (P,C) $87,991,555 $87,991,555/ 23
ITECHNOLOGY COMMONS II RENOVATION (P,C,E) $4,243,038 $4,243,038| 24
[COLLEGE OF SCIENCES BUILDING RENOVATION (P,C,E) $4,590,773 $4,590,773| 25
[SIMULATION AND TRAINING BUILDING (P,C) $3,382,073 $26,507,311| $29,889,384] 26
[BAND BUILDING II INFRASTRUCTURE (P,C) $300,000 $2,400,000] $2,700,000) 27
[RESEARCH BUILDING V (P,C) $3,284,322 $28,376,544] $31,660,866] 28
MEDICAL EDUCATION AUDITORIUM RENOVATION $3,840,000 $3,840,000) 29
ITHEATRE BUILDING RENOVATION (P) $4,867,612| $4,867,612| 30
[SUSTAINABILITY CENTER (P,C,E) $7,134,164] $7,134,164] 31
IWET TEACHING LAB AND EXPANDED STEM FACILITY (P) $18,112,657| $18,112,657| 32
UTILITY INFRASTRUCTURE AND SITE WORK CLINICAL FACILITIES HEALTH SCIENCES CAMPUS (P) $14,844,769) $14,844,769)| 33
TOTAL $2,153,996 |  $80,323,480 |  $33,958,435 | $165,209,875 | $479,884,082 | $761,529,868
REQUESTS FROM NON-STATE SOURCES, INCLUDING DEBT 201920 || 2020-21 2021-22 2022-23 2023-24 TOTALS RANK
YR #1 YR #2 YR #3 YR #4 YR #5
[DOWNTOWN WELCOME CENTER (P,C,E) $3,060,000 $3,060,000|
[DOWNTOWN CAMPUS SERVICES (P,C,E) $3,500,000 $3,500,000)
[UCF SOLAR FARM (P,C,E) $17,000,000° $17,000,000)
INSTITUTE FOR HOSPITALITY IN HEALTHCARE (P,C,E) HEALTH SCIENCES CAMPUS $15,300,000 $15,300,000)
[UCF DOWNTOWN CAMPUS GARAGE II (P,C,E) $16,983,000 $16,983,000)
[SPECIAL PURPOSE HOUSING AND PARKING GARAGE (P,C,E) $30,569,400 $30,569,400)
SPECIAL PURPOSE HOUSING II (P,C,E) $9,782,208 $9,782,208|
[PARKING DECKS (P,C,E) $20,787,192. $20,787,192]
[GRADUATE HOUSING (P,C,E) $61,138,800. $61,138,800)
[STUDENT HOUSING (P,C,E) $61,138,800 $61,138,800)
[PARTNERSHIP GARAGE (P,C,E) $8,559,432 $8,559,432]
[ROTH ATHLETICS CENTER $8,750,000 $8,750,000)
[SPECTRUM STADIUM RUST REMEDIATION (P,C,E) $14,000,000 $14,000,000|
IVENUE EXPANSION AND RENOVATION (P,C) $10,000,000 $10,000,000|
[PARKING DECK (P,C,E) $5,661,000 $5,661,000|
(OUTPATIENT CENTER (P,C,E) LAKE NONA $91,708,200 $91,708,200)
[CAMPUS ENTRYWAYS PHASE I (P,C,E) $2,153,996 $2,153,996)
[ROSEN EDUCATIONAL FACILITY (P,C,E) $16,000,000 $16,000,000)
[FOOTBALL BUILDING (P,C,E) $16,685,798 $16,685,798|
[GOLF TRAINING FACILITY (P,C,E) $2,000,000 $2,000,000)
[ROSEN GARAGE (P,C,E) $13,000,000 $13,000,000)
[CAMPUS ENTRYWAYS PHASE II (P,C,E) $5,015,978 $5,015,978)|
[HEALTH SCIENCES CAMPUS PARKING GARAGE I (P,C,E) $20,000,000 $20,000,000f
[DINING, HOUSING & RESIDENCE LIFE, AND CREATIVE SCHOOL FOR CHILDREN PARTNERSHIP BUILDING (P,C,E) $101,000,000(" $101,000,000f
[BIO-MEDICAL ANNEX RENOVATION AND EXPANSION (P,C,E) $14,492,160) $14,492,160)
[PARKING GARAGE VII (P,C,E) $25,433,741] $25,433,741]
[COASTAL BIOLOGY STATION (P,C,E) $5,358,435) $5,358,435)
[ARA CHILLED WATER PLANT (P,C,E) $25,000,000) $25,000,000f
[UCF DOWNTOWN CAMPUS BUILDING II (P,C,E) $87,991,555 $87,991,555/
[FACILITIES AND SAFETY BUILDING AT HEALTH SCIENCES CAMPUS (P,C,E) $8,560,997 $8,560,997|
[DENTAL SCHOOL (P,C,E) HEALTH SCIENCES CAMPUS $73,000,000 $73,000,000f
[MULTI-PURPOSE MEDICAL RESEARCH AND INCUBATOR FACILITY (P,C,E) $139,635,343 $139,635,343
[SUSTAINABILITY CENTER (P,C,E) $6,358,435| $6,358,435)
IWET TEACHING LAB AND EXPANDED STEM FACILITY (P,C,E) $18,112,657| $18,112,657|
[UTILITY INFRASTRUCTURE AND SITE WORK CLINICAL FACILITIES (P,C) HEALTH SCIENCES CAMPUS $14,844,769 $14,844,769)|
[SPECTRUM STADIUM EXPANSION AND IMPROVEMENTS PHASE I (P,C,E) $16,416,900 $16,416,900|
[SPECTRUM STADIUM EXPANSION AND IMPROVEMENTS PHASE II (P,C,E) $44,905,316| $44,905,316)
TOTAL $396,092,028 | $56,701,776 | $171,284,336 [ $309,187,895 | 100,638,077 | $1,033,904,112
GRAND TOTAL $467,040,528 || $336,775,176 | $283,108,565 | $549,646,144 |  $688,454,955 | $2,325,025,368

Projects to be programmed
Projects with approved building programs
Remodeling denotes change in space usage. ~Renovation denotes no change in space usage
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Attachment B

STATE UNIVERSITY SYSTEM

Fixed Capital Outlay Projects Requiring Board of Governors Approval
to be Constructed, Acquired, and Financed by a University or
a University Direct Support Organization with Approved Debt

BOB-1

Estimated Month

Estimated Annual Amount For

Project Project Funding Of Board Operational and Maintenance Costs
Univ. Project Title GSF Brief Description of Project Location Amount Source Approval Request Amount Source
Roth Athletics Center (formerly known as Wayne Densch
UCF Expansion) TBD  Offices, storage, and support space UCF, Orlando  $8,750,000 Donations July $0 DSO
UCF Spectrum Rust Remediation 21,337 Additional club seating, suites, and operational booths UCF, Orlando  $14,000,000  Donations July $320,055 DSO
UCF Spectrum Stadium Expansion and Improvements Phase | 21,337 Additional club seating, suites, and operational booths UCF, Orlando  $16,416,900 Donations July $320,055 DSO
UCF Spectrum Stadium Expansion and Improvements Phase Il 80,000 Additional seating up to 20,000 UCF, Orlando  $44,905,316  Donations July $1,200,000 DSO
UCF Football Building 45,000 Offices, storage, and support space UCF, Orlando  $16,685,798  Donations July $675,000 Auxiliary
UCF Golf Training Facility (move from Twin Rivers Golf Course) UCF, Orlando  $2,000,000 Donations July $0 DSO
UCF Venue Expansion and Renovation TBD  Offices, storage, and support space UCF, Orlando  $10,000,000  Donations July $0 Auxiliary
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Ch. 2017-70 LAWS OF FLORIDA Ch. 2017-70

800 gsf.

University of Central Florida - Brand Building - Teaching labs and
offices, 6,000 gsf.

University of Central Florida - CREOL Expansion Phase II - Research labs
and offices, 13,900 gsf.

SECTION 11. Pursuant to sections 1010.62 and 1013.171, Florida
Statutes, and section 11(d) and (f), Art. VII of the State Constitution,
the following fixed «capital outlay projects may be constructed,
acquired, and financed by a university or university direct support
organization. Financing mechanisms include any form of approved debt or
bonds authorized by the Board of Governors.

No state appropriation of funds will be associated with these projects.
The Legislature has provided the Board of Governors general authority to
consider debt financing for most classes of projects. However, certain
athletic and commercial facilities require specific Legislative
authorization as a prerequisite condition for these projects.
Legislative authorization does not supersede any of the requirements for
Board of Governors review and approval of all projects to be financed
from debt.

University of South Florida - USF St. Petersburg Housing/Conference
Space

University of Central Florida - Wayne Densch Sports Center Expansion
University of Central Florida - Baseball Stadium Expansion Phase II

University of Central Florida - Baseball Clubhouse Expansion and
Renovation

Florida International University - Hotel/Conference/Alumni Center
Florida International University - Wolfsonian Annex Sublease
Florida A & M - Athletic Facility/Sports Complex

University of Florida - UAA, 1Inc. New Football Facility, McKethan
Stadium Renovation and Seashole Pressly Stadium Renovation

SECTION 12. From the unexpended balance of funds appropriated in
Specific Appropriation 27 of Chapter 2014-51, Laws of Florida, for
Broward College for Remodel/Renovate Building 32 Instruction and Support
- Downtown for $3,500,000, the 1lesser of the unexpended balance or
$3,500,000 shall revert immediately and is appropriated to Broward
College for the Rem/Ren Bldg 33 Instruction & Support - Downtown project
(Senate Form 2188).

SECTION 13. From the unexpended balance of funds appropriated in
Specific Appropriation 21 of Chapter 2016-66, Laws of Florida, for
Broward College for Rem/Ren Bldg 32 Instructional & Support-Downtown for
$5,000,000, the 1lesser of the unexpended balance or $5,000,000 shall
revert immediately and 1is appropriated to Broward College for the
Rem/Ren Bldg 33 Instruction & Support - Downtown project (Senate Form
2188) .

SECTION 14. From the unexpended balance of funds appropriated in
Specific Appropriation 21 of Chapter 2016-66, Laws of Florida, for
Florida Gateway College for Ren/Rem Bldgs 8 & 9 Math Sci & Aud-Lake City
for $1,000,000, the lesser of the unexpended balance or $1,000,000 shall
revert immediately and 1is appropriated to Florida Gateway College for
the Replace Bldgs 8 & 9 Math Sci & Aud-Lake City project based on the
determination that it 1is more cost effective to replace rather than
renovate the existing building.

SECTION 15. From the unexpended balance of funds appropriated in
Specific Appropriation 21 of Chapter 2016-66, Laws of Florida, for
Indian River State College for Rem/Ren Fac No. 8 Industrial Tech-Main
for $1,500,000, the lesser of the unexpended balance or $1,500,000 shall
revert immediately and is appropriated to Indian River State College for
the Replace Fac 8 Industrial Tech-Ft. Pierce project based on the
determination that it 1is more cost effective to replace rather than
renovate the existing building.

SECTION 16. From the unexpended balance of funds appropriated in
Specific Appropriation 27 of Chapter 2014-51, Laws of Florida, for

427
CODING: Language stricken has been vetoed by the Governor
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Attachment B

REGIONS CAPITAL ADVANTAGE, INC.

TERM SHEET

This Summary of Terms and Conditions is for discussion purposes only and is not a commitment by Regions Capital
Advantage, Inc. (the “Lender”). Any commitment will be subject to due diligence and credit approval by Lender. The
following is a basic outline of the terms and conditions which are generally available at this time. These terms and
conditions are subject to change, in Lender’s sole and absolute discretion, without notice at any time prior to the execution
of a binding commitment or agreement.

Borrower:
Lender:
Amount:
Type:
Term:

Purpose:

Interest Rate:

Prepayment Penalty:

UCF Athletics Association, Inc.

Regions Capital Advantage, Inc.

Up to $8,550,000

Non-Bank Qualified, Tax-Exempt Term Loan
Up to 60 months.

The proceeds of the Loan will be used to finance the bridge of capital campaign receipts for the
construction of the interior of the Roth Athletics Center and the cost of issuance.

Tax-Exempt Loan: 79% of the prevailing three (3) year interest swap rate, appearing on that page
of the Intercontinental Exchange Report Center (“I1CE”) website,
https://www.theice.com/marketdata/reports/180, plus 82 basis points. The indicative rate as of
September 11, 2019 is 2.00%.

This rate is offered for illustrative purposes only and do not constitute a commitment by the
Lender to lend at the indicative rate. The actual initial fixed rate for the Loan may be higher or
lower depending on market conditions at the time the Loan is closed. At any time between now
and the Closing Date, the Lender will calculate and hold the fixed rate based on the formulas
outlined above for a thirty (30) day lock period upon receipt by the Lender of this Term Sheet
executed by the Borrower.

Default Rate: The interest rate otherwise applicable to the Debt Instrument plus 6%.
The Borrower may prepay all or any part of the principal balance of this Loan at any time without

penalty. The Borrower’s notice of its intent to prepay shall be irrevocable. All partial
prepayments of principal shall be applied in the inverse order of maturities.

Repayment: Interest will be payable semi-annually (calculated on the basis of a 30-day month and a 360 day
year) on each March 1 and September 1, commencing March 1, 2020.
Annual step-downs of the lending limit on the Loan to be structured consistent with the expected
receipt and timing of Capital Campaign Pledges, subject to negotiation between the Borrower
and the Lender, by September 1 of each year, commencing September 1, 2020. The Maximum
Loan Balance will be no greater than the amounts set forth by the dates given in EXHIBIT A. All
payments of principal and interest are due on the same calendar day of the month.

Karen Song Brian Paolo Steven Woodell

Vice President Assistant Vice President Senior Vice President

Phone: (407) 246-8977 Phone: (407) 835-3014 Phone: (407) 246-8948

Email: karen.song@regions.com Email: brian.paolo@regions.com Email: steven.woodell@regions.com
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Origination Fees:

Collateral:

Financial Covenants:

Determination of
Taxability:

Documentation:

Other Fees, Costs
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None.

A first priority lien on all collections/receipts of the Borrower’s capital campaign pledges related
to the Borrower’s campaign undertaken to finance, in whole or in part, the costs of the Project,
to be deposited into a newly created Capital Campaign Pledge Account at Regions Bank, which
Capital Campaign Pledge Account is subject to the Lender’s lien thereon.

In addition to the lien upon Capital Campaign Pledges, the Borrower agrees not to create, incur,
assume, permit or suffer to exist, any Lien on, or sell, assign, or otherwise transfer, or otherwise
permit the sale, assignment or transfer of, any of the Borrower’s real property, now owned or
hereafter acquired, or any improvements thereon, together with an agreement not to enter into,
assume or permit to exist any such agreement with any third party with respect to any such
property, but particularly that related to the Loan. The Tax-Exempt Loan shall be cross-defaulted
with any other future obligations of the Borrower to the Lender and its related affiliates.

Financial covenants may include the following:

i Audited financial statements due for the Borrower within 120 days after the end of each
of the Borrower’s fiscal year end.

ii.. As long as the Loan remains outstanding, schedules of outstanding capital campaign
pledges and pledges collected to date as of each March 1 and September 1, commencing
March 1, 2020.

iii. Any updated or amended capital improvement plans upon approval by the
University’s Board of Trustees.

iv. With delivery of audited financial statements to the Lender, a compliance certificate
signed by the Borrower’s Chief Financial Officer confirming covenant compliance with
all of the Borrower’s other outstanding indebtedness.

V. Total Cash and Accounts Receivable-to-Total Debt, to be tested annually upon receipt of
the audited financial statements, shall be no less than the following percentages in the
following fiscal years:

e 3% by FYE 2020;
e 5% by FYE 2021; and,
e 7% by FYE 2022 and each fiscal year thereafter.

Upon the occurrence of a Determination of Taxability of the Loan as a result of any action or
inaction of the Borrower or UCF or any affiliates, the Borrower agrees to pay to the Lender a
rate of interest from the date of Loan funding that would provide the Lender with an after-
tax yield on the then outstanding principal amount of this Loan at least equal to the after-
tax yield the Lender could have received if a Determination of Taxability had not occurred.

This Term Sheet is only a limited summary of certain points of a possible transaction. If the
transaction is approved and agreed upon, the documentation will contain other customary
provisions, including, but not limited to, representations and warranties, affirmative covenants,
negative covenants, events of default and cross-default, and opinions of counsel if requested, all
of which must be satisfactory to Lender in all respects. Certain due diligence items will also be
required by Lender.

The Borrower will be responsible for all out-of-pocket fees, costs and expenses of the Lender

145



Board of Trustees Meeting - New Business

and Expenses: (including, without limitation, counsel fees and expenses and costs associated with lien searches,
title insurance, appraisals, environmental due diligence, surveys, flood certifications and
recordation) incurred in connection with the negotiation, execution, delivery, administration and
enforcement of the Loan Documents. In consideration of the undertakings of the Lender
hereunder, and recognizing that in connection herewith the Lender will be incurring such fees,
costs and expenses, the Borrower agrees to reimburse the Lender for all such fees, costs and
expenses, regardless of whether, or to what extent, any of the transactions contemplated hereby
are consummated. The Lender has chosen to use Nabors Giblin Nickerson as Lender’s counsel,
and the fees of counsel to the Lender will not exceed $7,500 for “review only”.

Confidentiality: Borrower agrees to keep this Term Sheet and all of its terms confidential. Borrower is not to
disclose this Term Sheet or any of its terms to anyone except as such disclosure is required by
law or regulation or as a result of any duly and validly issued legal or administrative procedure.

This Term Sheet is not to be construed as a commitment, but is for discussion purposes only. This Term Sheet and each of
the terms contained herein are based on conditions existing as of October 1, 2019, and may be rescinded, modified, or
changed at any time by Lender in its sole and absolute discretion without notice.

*The Lender and its representatives are not registered municipal advisors and do not provide advice to municipal entities or obligated persons with respect to
municipal financial products or the issuance of municipal securities (including regarding the structure, timing, terms and similar matters concerning municipal
financial products or municipal securities issuances) or engage in the solicitation of municipal entities or obligated persons for the provision by non-affiliated
persons of municipal advisory services and/or investment advisory services. With respect to this Term Sheet and any other information, materials or
communications provided by the Lender: (a) the Lender and its representatives are not recommending an action to any municipal entity or obligated person; (b)
the Lender and its representatives are not acting as an advisor to any municipal entity or obligated person and do not owe a fiduciary duty pursuant to Section
15B of the Securities Exchange Act of 1934 to any municipal entity or obligated person with respect to this Term Sheet, information, materials or communications;
(c) the Lender and its representatives are acting for their own interests; and (d) the Borrower has been informed that the Borrower should discuss this Term
Sheet and any such other information, materials or communications with any and all internal and external advisors and experts that the Borrower, respectively,
deems appropriate before acting on this Term Sheet or any such other information, materials or communications.
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EXHIBIT A

Preliminary Maximum Loan Balance Schedule

Date Maximum Loan Balance
September 1, 2020 $7,394,000
September 1, 2021 $5,392,000
September 1, 2022 $2,773,000
September 1, 2023 $1,155,000
September 1, 2024 SO
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A RESOLUTION OF THE UNIVERSITY OF CENTRAL FLORIDA BOARD
OF TRUSTEES AUTHORIZING THE EXECUTION AND DELIVERY OF A
LOAN AGREEMENT AND THE ISSUANCE OF A NOTE EVIDENCING A
LOAN IN AN AGGREGATE AMOUNT NOT TO EXCEED $8,550,000 BY THE
UCF ATHLETICS ASSOCIATION, INC. TO FINANCE THE
CONSTRUCTION OF AN ATHLETICS ADMINISTRATION BUILDING ON
THE UCF CAMPUS; PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE UNIVERSITY OF CENTRAL FLORIDA BOARD OF
TRUSTEES:

SECTION 1. The University of Central Florida Board of Trustees (the “Board of
Trustees”) as the governing board of the University of Central Florida (the “University”)
established the UCF Athletics Association, Inc. (the “DSO”). The Board of Trustees hereby
authorizes the issuance of debt by the DSO, approves the execution and delivery of a Loan
Agreement by and between the DSO and Regions Capital Advantage, Inc. (the “Lender”)
and the issuance of a Note evidencing a loan from the Lender to the DSO in an aggregate
principal amount not to exceed $8,550,000 (the “Loan”) for the purpose of financing the
acquisition, construction and equipping of a approximately 37,288 square foot building on
the University’s main campus to be used as the administration building of the DSO (the
"Project”).

SECTION 2. The Project is included in the master plan for the University. The
Project is included in the University’s 5-year capital improvement plan that was approved by
the State University System of Florida Board of Governors. Construction of the Project began
in July 2019, and the improvements are expected to be in operation by the summer of 2020.
The anticipated capital gifts are anticipated to be sufficient to complete the construction of
the Project. Legislative approval of the Project has been obtained as required by Section
1010.62 3.(c) 6., Florida Statutes. No proceeds of the Loan will be used to finance operating
expenses of the University or the DSO.

SECTION 3. The Loan is to be secured by monies pledged by third parties and
received on behalf of the University and the University of Central Florida Foundation, Inc.
The DSO is legally authorized to secure the Loan with the revenues to be pledged pursuant
to Section, 1010.62, Florida Statutes.

SECTION 4. The Loan will mature not more than five years after issuance. The
Project has an estimated useful life of fifty years, which is beyond the anticipated final
maturity of the Loan. The Notes under the Loan will bear interest at a fixed interest rates.

SECTION 5. The DSO solicited bids from financial institutions and has selected the
Lender having determined that the proposal contains the best terms and conditions and is in
the best interest of the DSO. A copy of the Lender’s proposal is attached hereto as Exhibit A.

25102/030/01413457.DOCv4

148



Board of Trustees Meeting - New Business

SECTION 6. The Board of Trustees will comply, and will require the DSO to
comply, with all requirements of federal and state law relating to the Loan, including, but not
limited to, laws relating to maintaining the exemption from taxation of interest payments on
the Loan.

SECTION 7. The President, Vice President for Administration and Finance, and
other authorized representatives of the University, the Board of Trustees, and the DSO are
hereby authorized to take all actions and steps, to execute all instruments, documents, and
contracts, and to take all other actions as they may deem necessary or desirable, in
connection with the execution and delivery of the Loan Agreement and the issuance of the

Loan.
SECTION 8. This resolution shall take effect immediately upon its adoption.
ADOPTED this day of September 2019.
Secretary

25102/030/01413457.DOCv4
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ITEM: NG-1

UCF BOARD OF TRUSTEES
September 19, 2019

Title: Eighth Amended and Restated Bylaws of the Board of Trustees

Background:

One of the functions of the Nominating and Governance Committee is to annually review the bylaws

of the University of Central Florida Board of Trustees. A copy of the bylaws was sent to each Trustee to
request their input on possible revisions. Suggestions were compiled and have been incorporated into the
proposed amended bylaws.

Issues to be Considered:

The Eighth Amended and Restated Bylaws of the University of Central Florida Board of Trustees is being
amended to add language clarifying the limitations or authority of the Executive Committee and eliminating
the Strategic Planning Committee. Additional technical changes are also proposed.

Alternatives to Decision:
Do not approve the recommended revisions to the Bylaws or approve alternative revisions.

Fiscal Impact and Source of Funding:
N/A.

Recommended Action:
Approve the Eighth Amended and Restated Bylaws of the University of Central Florida Board of Trustees.

Authority for Board of Trustees Action:
Second Amended and Restated UCF Nominating and Governance Committee Charter

Contract Reviewed/Approved by General Counsel:
N/A

Committee Chair or Chair of the Board approval:
Committee Chair Bill Yeargin approved.

Submitted by:
Scott Cole, Vice President and General Counsel

Supporting Documentation:
Attachment A: Eighth Amended and Restated Bylaws of the University of Central Florida Board of

Trustees (redline)

Facilitators/Presenters:
N/A
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Attachment A

University of Central Florida
Board of Trustees

EighthSeventh Amended and Restated
Bylaws

September 19, 2019
September 15, 2016
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ARTICLE |

STATEMENT OF PURPOSE

The University of Central Florida Board of Trustees is vested by law with all the powers and
authority to administer the University of Central Florida in accordance with Article 1X, Section 7
of the Florida Constitution, the laws of the State of Florida and with regulationsrees and policies
of the Florida Board of Governors. In order to more effectively discharge its responsibilities and
duties in connection therewith, the University of Central Florida Board of Trustees hereby adopts
these bylaws.

ARTICLE II

THE BOARD

Section 2.1 CorPORATE NAME — The Board of Trustees is a public body corporate called the
University of Central Florida Board of Trustees, with all the powers of a body corporate under
the laws of the State of Florida. The Board of Trustees shall be hereinafter referred to as the
Board.

Section 2.2 CompPOsITION — The Board is composed of thirteen (13) trustees, six (6) citizen
members appointed by the governor, and five (5) citizen members appointed by the Board of
Governors, subject to confirmation by the Senate. The president of the Student Body and chair
of the Faculty Senate shall also serve as voting trustees during their terms of office.

Section 2.3 POWERS AND DUTIES OF THE BOARD — The Board shall serve as the governing body
of the University of Central Florida. It shall select the president of the University of Central
Florida for ratification by the Board of Governors and shall hold the president responsible for the
university’s operation and management, performance, fiscal accountability, and compliance with
federal and state laws and requlationsrites of the Board of Governors. The Board shall have the
authority to carry out all lawful functions permitted by the bylaws, its operating procedures, by
regulationsrutes and policies of the Board of Governors, or by law.

The Board may adopt rules and policies consistent with the university mission, with law, and
with the regulationsrules and policies of the Board of Governors, in order to effectively fulfill its
obligations under the law.

Section 2.4 CORPORATE SEAL — The corporate seal shall be used only in connection with the
transaction of business of the Board and of the university. The secretary may affix the seal on
any document signed on behalf of the corporation. Permission may be granted by the secretary
for the use of the seal in the decoration of any university building or in other special
circumstances. The corporate seal of the Board shall be consistent with the following form and
design:
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ARTICLE Il

THE TRUSTEES

Section 3.1 TERM OF OFFICE — Trustees shall serve for staggered 5-year terms, as provided by
law.

Section 3.2 VACANCIES — Vacancies shall be filled by appointing authority subject to
confirmation by the Senate of the State of Florida.

Section 3.3 COMPENSATION — Trustees shall receive no compensation but may be reimbursed
upon request for travel and per diem expenses.

ARTICLE IV

OFFICERS OF THE BOARD

Section 4.1 OFFICERS — The officers of the Board shall be the Chair, Vice Chair, Corporate
Secretary, and the Associate Corporate Secretary. The Chair and Vice Chair shall be trustees, but
no other Board officers shall be members of the Board.

Section 4.2 SELECTION — The Board shall elect its chair and vice chair from the appointed
members at its first regular meeting after July 1 upon recommendation of the Nominating
Committee. The chair shall serve for two years and may be reelected for one additional
consecutive term. For each additional consecutive term beyond two terms, the Board, by a two-
thirds vote, may elect the chair for additional consecutive two year terms.

Section 4.3 CHAIR — The duties of the chair shall include presiding at all meetings of the Board,
calling special meetings of the Board, appointing committee chairs, determining the composition
of all Board committees, attesting to actions of the Board, serving as spokesperson for the Board,
and fulfilling other duties as assigned by the Board. The Chair shall notify the Governor or the
Board of Governors, as applicable, in writing, whenever a board member has three consecutive
unexcused absences from regular board meetings in any fiscal year, which may be grounds for
removal by the Governor or Board of Governors, as applicable. The chair shall perform such
duties in consultation with the university president.

Section 4.4 VICE CHAIR — The duty of the vice chair is to act as chair during the absence or
disability of the chair. While the vice chair shall be the presumptive successor to the chair when
a vacancy occurs, the chair shall be selected by the full board upon nomination of the
Nominating Committee.

Section 4.5 CORPORATE SECRETARY — The university president shall serve as corporate secretary
of the Board, and in the capacity of secretary, shall be responsible for giving notice of all
meetings of the Board and its committees, setting the agenda and compiling the supporting
documents for meetings of the Board in consultation with the chair, recording and maintaining
detailed minutes of any Board meeting, including a record of all votes cast and history of
attendance of each trustee, executing or attesting to all documents that have been executed by the
Board, and shall be custodian of the corporate seal. Minutes of each meeting shall be
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prominently posted on the university’s website within two weeks after the meeting. All meetings
will be held in accordance with section 286.011(2), Florida Statutes

Section 4.6 AssOCIATE CORPORATE SECRETARY — The secretary may designate an individual to
serve as associate corporate secretary to the Board. This individual shall perform all duties
delegated by the secretary and shall provide for review by the General Counsel documents to be
presented to the board and committees.

ARTICLE V
PRESIDENT

Section 5.1 DUTIES oF THE PRESIDENT — The university president shall serve as the chief
executive officer of the university. The university president shall be responsible for the operation
of the university, including efficient and effective budget and program administration, leading
the university to accomplish its educational missions and goals, monitoring educational and
financial performance, consulting with the Board in a timely manner on matters appropriate to its
policy-making and fiduciary functions, appointing staff liaisons for each board committee, and
serving as the university’s key spokesperson. The president shall have the authority to execute
all documents on behalf of the university and the Board consistent with law, applicable Board of
Governors’ and Board of Trustees’ regulationsrules and policies, and the best interests of the
university.

ARTICLE VI

COMMITTEES

Section 6.1 CoMMITTEES — The Board shall establish standing and ad-hoc committees as it deems
appropriate to discharge its responsibilities. The Board chair shall appoint members of
committees, their chairs and vice chairs based upon their expertise in matters relating to that
committee, and shall appoint a trustee representative to the board of directors of each direct
support organization. The chair shall be an ex-officio member of each committee. Each
committee shall consist of no fewer than three members. Members of committees shall hold
office until the appointment of their successors. Any vacancies on the standing committees shall
be filled by appointment of the Board chair. Unless specifically delegated or as otherwise
provided in these bylaws, authority to act on all matters is reserved to the Board and the duty of
each committee shall be to consider and to make recommendations to the Board upon matters
referred to it. Each committee shall have a written statement of purpose and primary
responsibilities, or charter, as approved by the Board. The chairs of all committees shall perform
their duties and shall have the responsibility and authority to place matters on the Board’s
agenda, with approval of the Board chair.

Section 6.2 STANDING COMMITTEES — The following committees shall be standing committees of
the Board until dissolved by the Board:

Advancement Committee

Audit, Operations Review, Compliance, and Ethics Committee
Compensation and Labor Committee
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Educational Programs Committee
Finance and Facilities Committee
Nominating and Governance Committee

Strategic-Planning-Commitiee

Section 6.3 EXecUTIVE COMMITTEES — The Executive Committee shall be comprised of the
Board Chair and committee chairs. The Executive Committee shall be empowered to act on
matters that, in the opinion of the board chair, must be timely approved between regularly
scheduled Board meetings. Actions taken by the Executive Committee shall be reported to the
Board at the next Board meeting. The Executive Committee may not take any of the following
actions, for which only the board has the exclusive authority: appointment and dismissal of the
president; approval of the president’s employment agreement; sale or other disposition of

assets; incurrence of debt; approval of new facilities; election of chair and vice chair; approval of
the annual capital and operations budgets; use of the institution’s credit line; conferral of
degrees; institution or elimination of new academic programs or colleges; and amendment of the

bylaws.

Section 6.4 Ap-Hoc CoMMITTEES — Ad-hoc committees shall be appointed by the Board chair
upon authority of the Board with such powers and duties and period of service as the Board chair
may determine, provided that no ad-hoc committee shall be created to act upon any matter
appropriate to be acted upon by a standing committee. The chairs of any ad-hoc committees shall
be appointed by the Board chair and shall perform their duties in consultation with the university
president. The chair of the Board shall serve as an ex-officio member of each ad hoc committee.

Section 6.5 DIRECT SUPPORT ORGANIZATIONS — Each Direct Support Organization of the
university shall provide regular reports to a standing committee as assigned by the Board chair.

Section 6.6 QUORUM — A majority of the regular (not ex-officio) committee members shall
constitute a quorum for all committee meetings. A quorum having been established, no business
shall be transacted without a majority vote of all committee members present.

ARTICLE VII
MEETINGS

All meetings of the Board and its committees shall be open to the public at all times, and no
resolution, rule, or formal action shall be considered binding except as taken or made at such
meeting in accordance with section 286.011, Florida Statutes, unless the matter being discussed
falls within the provisions of law allowing closed sessions.

Section 7.1 REGULAR MEETINGS — There shall be not less than five (5) regular meetings a year as
the Board may determine. These meetings shall be held on such dates and at such times as the
Board may determine. The time and date of a regular meeting may be changed by an affirmative
vote of a quorum of the Board. At the discretion of the chair, meetings may be held by
teleconference.

Section 7.2 SPECIAL MEETINGS — Special meetings of the Board may be held at the call of the
Board chair, the secretary, or upon request of seven (7) trustees. The secretary shall send written
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notice of such special meeting to all trustees, along with a statement of the purpose of the
meeting, at least 48 hours in advance. No matter may be considered at any special meeting that
was not included in the call of that meeting except by an affirmative vote of not less than two-
thirds (2/3) of the trustees at the meeting. At the discretion of the chair, special meetings of the
Board may be held by teleconference.

Section 7.3 EMERGENCY MEETINGS — An emergency meeting of the Board may be called by the
chair upon no less than twenty-four (24) hours’ notice whenever an issue requires immediate
Board action. No other business will be transacted at the meeting unless additional emergency
matters are agreed to by a majority of those Board members present.

Section 7.4 AGENDA — The President, in consultation with the chair, shall set the agenda for the
meetings with the review of the General Counsel. Recommendations to the Board included in the
agenda are presented by the chair or committee chair designated by the chair, and include all
matters of business or concern to the Board that have not been specifically delegated to the chair
or the university president. The chair will provide a copy of the agenda to each member of the
Board at least sevenfeurteen (744) days prior to the meeting. If additional items or supporting
documentation become available, a supplemental agenda will be provided. The Board may also
consider agenda-items not included in the published agenda.

Section 7.5 CONSENT AGENDA — The Board chair may approve items to be placed on a consent
agenda that may be approved by the Board without discussion. Committee items not
recommended by the unanimous vote of the committee may not be placed on the consent agenda.
Items may be removed from the consent agenda by any trustee, preferably at least two days prior
to the Board meeting.

Section 7.6 APPEARANCE BEFORE THE BOARD — Individuals, groups or factions who wish to
appear before the Board to discuss a subject pending before the Board shall complete a public
comment form specifying the matter upon which they desire to be heard. Public comment forms
will be available at each meeting and must be submitted prior to commencement of the meeting.
For meetings held telephonically, public comment forms can be obtained from the Board web
site and emailed to the Office of Board RelationsAssistant-Secretary-of-the-Beard prior to the
meeting. Organizations, groups, or factions wishing to address the Board shall designate a single
representative to speak on its behalf to ensure an orderly presentation to the Board. The Board
will reserve no more than fifteen minutes for public comments. Each speaker shall be allotted
three minutes to present information unless modified by the Board chair.

Section 7.7 QuoruM — A quorum for the conduct of business by the full Board shall consist of
seven (7) trustees. A quorum having been established, no business shall be transacted without a
majority vote of all trustees present except as otherwise provided in these bylaws.

Section 7.8 RULES OF PROCEDURE — Except as modified by these bylaws or specific
proceduresrules and policies enacted by the Board, Robert’s Rules of Order Newly Revised shall
constitute the rules of parliamentary procedure applicable to all meetings of the Board and its
committees.

157



Board of Trustees Meeting - New Business

ARTICLE VI

MISCELLANEOQUS

Section 8.1 CONFLICT OF INTEREST PoLICY — Trustees stand in a fiduciary relationship to the
university. Therefore, Trustees shall act in good faith, with due regard to the interests of the
university, and shall comply with the fiduciary principles and law set forth in the Code of Ethics
for Public Officers and Employees, Section 112.311-112.326, Florida Statutes. The Board shall
adopt a written conflict of interest policy, to be included in the Board operating procedures or
other policies, which shall be reviewed periodically and revised as necessary.

Section 8.2 INDEMNIFICATION — Whenever any civil or criminal action has been brought against a
trustee for any act or omission arising out of and in the course of the performance of his or her
duties and responsibilities, the Board may defray all costs of defending such action, including
reasonable attorney’s fees and expenses together with costs of appeal, and may save harmless
and protect such person from any financial loss resulting from the lawful performance of his or
her duties and responsibilities. Claims based on such actions or omissions may, in the discretion
of the Board, be settled prior to or after the filing of suit thereon. The Board may arrange for and
pay the premium for appropriate insurance to cover all such losses and expenses.

Section 8.3 LIMITATION OF LIABILITY — The Board shall be a corporation primarily acting as an
instrumentality or agency of the state pursuant to section 768.28(2), Florida Statutes, for
purposes of sovereign immunity.

Section 8.4 AMENDMENTS — These Bylaws may be amended at any regular meeting of the Board
by the affirmative vote of not less than two-thirds (2/3) of the members of the Board, provided
that notice of any proposed amendment including a draft thereof shall have been filed in writing
with the secretary and a copy of the draft has been delivered electronically or by mail maHed-to
each trustee at least ten (10) days prior to the meeting at which the amendment is to be voted
upon.

Section 8.5 SUSPENSION OF OPERATING PROCEDURES — Any provision of these bylaws may be
suspended in connection with the consideration of a matter before the Board by an affirmative
vote of not less than two-thirds (2/3) of the members of the Board.

Section 8.6 PROXIES — The use of proxies for purposes of determining a quorum, for voting, or
for any other purposes is prohibited.

| HEREBY CERTIFY that the foregoing Seventh Amended and Restated Bylaws of the
University of Central Florida Board of Trustees were approved by an affirmative vote of not less
than two-thirds (2/3) of the members of the Board of Trustees at a regular meeting of the Board

held on_September 19, 2019-September-15,-2016.

Secretary
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ITEM: CL-1

UCF BOARD OF TRUSTEES
September 19, 2019

Title: 2018-2021 BOT-UFF Collective Bargaining Agreement

Background:

On August 1, 2019, a tentative agreement was reached on the 2018-2021 BOT-UFF Collective Bargaining
Agreement. The anticipated ratification of Agreement by the UCF Chapter of United Faculty of Florida
(UFF) is pending. The parties now desire that the Board of Trustees ratify the Agreement.

Issues to be Considered:
Whether to ratify the 2018-2021 Collective Bargaining Agreement between the University of Central
Florida Board of Trustees and the UCF Chapter of the United Faculty of Florida.

Alternatives to Decision:
Refuse to ratify the 2018-2021 Collective Bargaining Agreement between University of Central Florida
Board of Trustees and the UCF Chapter of the United Faculty of Florida.

Fiscal Impact and Source of Funding:

No additional financial impact beyond that provided in the Memorandum of Understanding for Salary
Increases between the University of Central Florida Board of Trustees and the United Faculty of Florida
that was approved by the UCF Board of Trustees on April 17, 2019.

Recommended Action:

The Collective Bargaining Committee appointed to represent the University of Central Florida Board of
Trustees recommends approval of the 2018-2021 Collective Bargaining Agreement between the UCF
Board of Trustees and the UCF Chapter of UFF.

Authority for Board of Trustees Action:
BOG Regulation 1.001(5)(a),(b)

Contract Reviewed/Approved by General Counsel:
N/A

Committee Chair or Chair of the Board approval:
Committee Chair John Sprouls approved the agenda and all supporting documentation.

Submitted by:
Elizabeth Dooley, Vice President and Provost

Supporting Documentation:

Board of Trustees/ Documents/ Agenda Documents
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Attachment A: 2018-2021 BOT-UFF Collective Bargaining Agreement

Facilitators/Presenters:
Sherry Andrews, Associate General Counsel and Associate Provost

Board of Trustees/ Documents/ Agenda Documents
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Documents that have reached tentative agreement as of 2019-08-01

TITLES AND HEADINGS

The titles of articles and headings that precede text are inserted solely for convenience of reference and
shall not limit nor effect the meaning, construction, nor effect of any provision of this Agreement.
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ARTICLE 1

RECOGNITION

1.1 Bargaining Unit. Pursuant to Commission Order 03E-097, dated April 28, 2003, wherein the
Public Employees Relations Commission issued Certification No. 1391 to the United Faculty of Floridas;,
the University recognizes the UFF as the exclusive representative, solely for the purpose of collective
bargaining with respect to wages, hours, and other terms and conditions of employment as specifically set
forth in this Agreement, for all employees in the bargaining unit described in the certification. Attached as
Appendix "A," for information purposes only and not made a part of the Agreement, is the listing of
position classifications (job code titles) included in the bargaining unit.

1.2  University Regulations and Policies.

(a) If there is an inconsistency between an existing University regulation or policy and an express
provision of this Agreement, the University agrees to promptly remedy the inconsistency.

(b) No new or amended University regulation, policy, or resolution shall apply to employees if it
conflicts with an express term of the Agreement.

(c) The University shall provide to the UFF an advance copy of any new or amended University
regulation or policy changing a term or condition of employment contained in this Agreement. The
University shall provide the advance copy of a proposed regulation no later than the date of publication
under the provisions of the Administrative Procedure Act. Such advance copy of a University policy shall
be provided to the UFF at least two-{2)-weeks14 days in advance of its effective date so as to permit the
UFF to seek consultation with respect to it. With respect to a regulation adopted pursuant to the
emergency provisions of the Administrative Procedure Act, an advance copy shall be provided as far in
advance of its effective date as is feasible under the circumstances-

£.(d) If the University or a committee of the University has scheduled public hearings on any
University action that would conflict with an express term of this Agreement, the UFF shall not be denied
the opportunity to address the matter.

(e) If any proposed regulation, policy, or resolution would modify an express term of this Agreement,
the University or its designee shall engage in collective bargaining with respect to the change upon the
UFF's request.

1.3 Board of Trustees Meetings -- Agenda.

(a) The University shall furnish to the UFF a copy of the agenda of each Board of Trustees
meeting or Board of Trustees committee meeting at the tlme those agendas are made avallable to
members of the Board of Trustees

1.4 Right to Hear Views. Nothing contained in this Agreement shall be construed to prevent the
University or its representatives, from meeting with any individual or organization to hear views on any
matter, provided however, that as to any such matter which is a proper subject of collective bargaining
and covered by a term of this Agreement, any changes or modification shall be made only through
negotiation and agreement with the UFF.

1.5 Faculty Orientations. UFF shall be given the opportunity to sponsor a breakfast, lunch, or
reception during the fall faculty new hire orientation.

ARTICLE 2
CONSULTATION
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Consultation with President. The president or the president’s representatives shall meet with the local
UFF Chapter representatives to discuss matters pertinent to the implementation or administration of this
Agreement, University actions affecting terms and conditions of employment, or any other mutually
agreeable matters. Such meetings shall normally occur once {H-each semester in the academic year and
once {(H-during the summer term unless the parties mutually agree to meet more frequently. If an issue
arises that either party wishes to address separately from a formal consultation, after an attempt at
informal resolution, that party shall have the ability to call a consultation in an attempt to resolve that
single issue. Either party may request a consultation. If no request is made for a consultation during any
given semester or summer term, as applicable, then the consultation for that semester or the summer
term, as applicable, is waived. The party requesting consultation shall submit a written list of agenda items
at least two weeks in advance of the meeting. The other party may add to that agenda by submitting a
written list of agenda items to the party calling for the consultation at least the day before the meeting if it
wishes to discuss specific issues.

Consultations may be used to resolve problems regarding the implementation and administration of the
Agreement. The parties understand and agree that such meetings shall not constitute or be used for the
purpose of collective bargaining, discussing specific grievances, or modifying, adding to, or deleting any
provision of this Agreement. However, grievances that are closed and are no longer subject to the
provisions of the Grievance Procedure and Arbitration Article 20 may be discussed.

ARTICLE 326472048}

UFF PRIVILEGES

3.1 Use of Facilities and Services. Subject to the rules and policies of the University, the UFF shall
have the right to use University facilities for meetings and to use all other services of the University on the
same basis as they are generally available to University-related groups and organizations.-Ferpurposes

of-in Aareamaen N ad-aroub Nna-ora on Aroln 'a

3.2 Communications.

(a) The UFF may post bulletins and notices relevant to its position as the collective bargaining agent
on at least one bulletin board per building where employees have offices. -Specific locations within a
building shall be mutually selected by the University and the local UFF Chapter. All materials placed on
the designated bulletin boards shall bear the date of posting and may be removed by the University after
having been posted for sixty days. In addition, such bulletin boards may not be used for election
campaigns for public office.

(b) The University shall place a link to the local UFF Chapter website at
www.collectivebargaining.ucf.edu.

3.3 Leave of Absence -- Union Activity.

(a) At the written request of the UFF, provided no later than May 1 of the preceding academic year
when such leave is to become effective, a full-time or part-time unpaid leave of absence for the academic
year shall be granted to up to two employees designated by the UFF for the purpose of carrying out UFF's
obligations in representing employees and administering this Agreement, including lobbying and other
political representation. Such leave may also be granted to one employee for the entire summer term,
upon written request by the UFF provided no later than March 15 of the preceding academic year. Upon
the failure of the UFF to provide the University with a list of designees by the specified deadlines, the
University may refuse to honor any late requests.

(b) No more than two employees from any college/unit, nor more than one employee per fifteen
employees per department/unit, shall be granted such leave at any one time.
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(c) The UFF shall reimburse the University for the employee's fringe benefits-.

(d) Employees on leave under this paragraph shall be eligible to receive salary increases in
accordance with the provisions of the Leaves Article 17.

(e) An employee who has been granted leave under this Article for four consecutive academic years
shall not again be eligible for such leave until one academic year has elapsed following the end of the
leave. One employee, designated by the UFF, shall be exempt from the provisions of this subsection.
Other exceptions may be granted at the discretion of the University upon prior written request by the UFF.

(f) The University shall not be liable for the acts or omissions of said employees during the leave and
the UFF shall hold the University harmless for any such acts or omissions, including the cost of defending
against such claims.

(g) An employee on such leave shall not be evaluated for this activity nor shall such activity be
considered by the University in making personnel decisions.

3.4 Released Time.

(a) The University agrees to provide released time each calendar year to full-time employees
designated by the UFF for the purpose of carrying out the UFF’s obligations in collective bargaining
negotiations, contract enforcement and grievance representation. The Parties shall take coordinated
action to facilitate an adequate and mutually convenient bargaining schedule. -A maximum of five units of
released time shall be granted during each spring and fall semester and four units in each summer
session.

For the 2019 summer session, four units of released time shall be granted. For the 2019-2020 fall and
spring semester, six__units of released time shall be granted. The UFF may designate employees to
receive released time during the year subject to the following conditions:

(1)-_A maximum of three released time units per semester shall be granted to employees in any
one college._No more than one employee per department shall receive course releases.

(2) The UFF shall provide the University with a list of designees for the academic year no later than
May 1 of the preceding academic year. Substitutions for the spring semester shall be made upon written
notification submitted by the UFF to the University no later than November 1. A list of designees for the
summer shall be submitted no later than April 15 preceding that summer.

Lsclocood e challneibosommo oo ololue coe

_(b)Each "unit" of released time shall consist of a reduction in teaching load of one course per fall or
spring semester for instructional employees or, for non-teaching employees, a reduction in workload of
ten hours per week, which shall include a 25% reduction in assigned duties. One unit of released time
may be used during the summer term at a rate of 12.5% of the employee’s nine-month salary and shall be
considered the equivalent of one summer term course’s FTE for instructional employees. For non-
teachinginstructional twelve-month employees, one unit of summer released time shall include a reduction
in workload of ten hours per week, which shall include a 25% reduction in assigned duties.

(c) Released time shall be used only by members of UFF’s designated collective bargaining team and
by the UFF’s designated grievance representatives, at the University or state level, and shall not be used
for lobbying or other political representation.

(d) Employees who are on leave of any kind shall not be eligible to receive released time.

(e) Upon the failure of the UFF to provide a list of designees by the specified deadlines, the University
may refuse to honor any released time requests that were submitted late. Substitutions submitted after the
November 1 deadline shall be allowed at the discretion of the University.

(f) An employee who has been granted released time for either or both semesters during four
consecutive academic years shall not again be eligible for released time until two academic years have
elapsed following the end of the fourth academic year in which such released time was granted.

(1) As an exception to this limitation, three employees designated by the UFF shall be eligible
for released time for responsibilities at the UFF state level for one additional year. These employees shall
not again be eligible for released time until two academic years have elapsed following the end of the fifth
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academic year of released time. These employees shall be identified by the UFF no later than May 1 of
the preceding academic year; substitutions may be approved by the University at its discretion.

(2) One employee, designated by the UFF, shall be exempt from the released time limitations
of Article 3.4(f). Other exceptions may be granted at the discretion of the University upon prior written
request by the UFF.

(9)-Employees on released time shall be eligible for salary increases on the same basis as other
employees. Their released time activities shall not be evaluated and the University shall not use such
activity against the employee in making personnel decisions.

(h) Employees on released time shall retain all rights and responsibilities as employees but shall not
be considered representatives of the University for any activities undertaken on behalf of the UFF. The
UFF agrees to hold the University harmless for any claims arising from such activities, including the cost
of defending against such claims.

ARTICLE 4
MANAGEMENT RIGHTS

4.1 Policy. The Board of Trustees, on its own behalf and on behalf of the University of Central Florida,
hereby retains and reserves unto itself all rights, powers, duties, and authority vested in it to plan, govern,
manage, and control the University of Central Florida, and in all respects carry out the ordinary and
customary functions of management.

4.2 Limitations. All such rights, powers, duties, and authority are retained and reserved by the Board,
subject to those limitations imposed by this Agreement. Only violations of such limitations shall be subject
to Article 20, Grievance Procedure-.

ARTICLE 5
ACADEMIC FREEDOM

5.1 Policy. It is the policy of the University and the UFF to maintain and encourage full academic
freedom. Academic freedom and responsibility are essential to the full development of a true university
and apply to teaching, research/creative activities, and assigned service. An employee engaged in such
activities shall be free to cultivate a spirit of inquiry and scholarly criticism and to examine ideas in an
atmosphere of freedom and confidence.

5.2 Academic Freedom. Academic freedom is the freedom to teach, both in and outside the
classroom, to conduct research, and to publish the results of that research. Consistent with the exercise of
academic responsibility, employees shall have freedom to present and discuss their own academic
subjects, frankly and forthrightly, without fear of censorship, and to create and select instructional and
course materials, and to determine grades in accordance with University peliciesgrading policy. Objective
and skillful exposition of such subject matter, including the acknowledgment of a variety of scholarly
opinions, is the duty of every such-employee. FaeultyEmployees are also free to address any matter of
institutional policy or action. As individuals, employees are free to express their opinions to the larger
community on any matter of social, political, economic, or other public interest, without institutional
discipline or restraint due to the content of those messages. Unless specifically authorized by the
administration, employees’ opinions do not reflect the policies or official positions of the University of
Central Florida.

5.3 Academic Responsibility. Academic freedom is accompanied by corresponding responsibility
on the part of employees. University faculty are members of a learned profession. As scholars and
educators, they should remember that the public may judge their profession and their institution by their
utteranees-what they say and do. Accordingly, they are-ebliged-toshall:
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(a) Be forthright and honest in all professional settings, including teaching, advising, service, and the
pursuit and communication of scientific and scholarly knowledge;

(b) Observe and uphold the ethical standards of their disciplines in the pursuit and communication of
scientific and scholarly knowledge;

(c) (6——Adhere to their proper roles as teachers, researchers, intellectual mentors, or counselors;

(d) ¢e)9——Respect students, staff, and colleagues as individuals; treat them in a professional manner;
and avoid any exploitation of such persons for private advantage-;

(e) (d——Respect the integrity of the evaluation process, by evaluating students, staff, and
colleagues fairly according to the criteria the evaluation process specifies;

(f) ¢e)9———Contribute to the orderly and effective functioning of their academic unit i.e., program,
department, school and/or college and/or the University;

(2) ®&——O0Observe the regulations of the University, provided they do not contravene the provisions of
this Agreement:; and
lrewledge—and

(h) &——Indicate when appropriate that one is not an institutional representative unless specifically
authorized as such.

ARTICLE 6
NONDISCRIMINATION

6.1 Non-discrimination.

(a) Neither the University nor the UFF shall discriminate against or harass any employee based upon
age, disability, gender identity or gender expression, genetic information, marital status, national origin,
political affiliation, pregnancy, race or color, religion, sex, sexual orientation, or veteran status, nor shall
the University or the UFF abridge any rights of employees related to union activity granted under Chapter
447, Florida Statutes, including but not limited to the right to assist or to refrain from assisting the UFF.
Personnel decisions shall be based on job-related criteria and performance.
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td(b) Neither the University nor the UFF shall tolerate incidents of sex/gender-based
discrimination or harassment, sexual assault, exploitation, relationship violence, or stalking. Employees
shall fulfill their obligations as “responsible employees,” as defined in UCF’s policy on discrimination,
harassment and interpersonal violence, to report such incidents to the Office of Institutional Equity (“OIE”).

(c) Retaliation. Retaliation for exercising civil rights is prohibited by federal and state law. Employees
shall not be subjected to harassment, intimidation, threats, coercion, or discrimination for filing a
complaint, assisting in an investigation or other procedure related to the federal or state civil rights laws,
or opposing a practice made illegal by those laws. Retaliation shall be regarded as seriously as
discrimination itself and may justify discipline pursuant to the procedures established in the Discipline
Article 16.

(ed) Investlgatlon of Charges Charges of dlscrlmlnatlon retahatlon or harassment, metumng

£a¥eps—eF or any other VGFb&I—G-I’—pl%G&I—GGHd-HGtVIOlatIOH of a—sexual—natu%e%hat—eensmutes—sexua#
harassment;UCF Policy, Prohibition of Discrimination, Harassment and Related Interpersonal Violence,
shall be prompthr-investigated according-to-established-University-procedures:

No-employeeby the Office of Institutional Equity (“OIE”). Employees investigated under such
procedures shall not be disciplined for such offenses until suehthe investigation is complete and a finding
of diseriminationa violation has been issued. The University reserves the right to reassign or to provide an
alternative worksite to an employee during an investigation as it deems necessary to mitigate the situation
and provide protections to the accuser in addition to the accused.

(fe)Results of Investigation. In cases alleging discrimination, retaliation, or harassment by an
employee, and in which no finding of discrimination, retaliation, or harassment is made, no record of the
complaint shall be placed in the employee’s evaluation file, unless the employee requests otherwise. The
employee may request that a copy of the complete investigation file be placed in the employee’s
evaluation file. Where a finding of discrimination, retaliation, or harassment is made, a record of the
complete findings shall be placed in the employee’s evaluation file.

6.32 Access to Documents. No employee shall be refused a request to inspect and copy documents
relating to the employee's claim of discrimination, except for records that are exempt from the provisions
of the Public Records Act, Chapter 119, Florida Statutes, provided, however, that the University may

charge for copies of documents in accordance with law, rule, University procedures, and this Agreement.
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6-563 Grievance Procedures. Employees-complaining-of violations-of this-Article-by-the

(a) Employees complaining of violations of this Article by the University may present such claims to

the Office of Institutional Equity (OIE). Employees may grieve violations of this Article, but all such
grievances shall be handled by the Office of Institutional Equity (“OIE”) and will not be subject to the
normal timelines in the Grievance Procedures and Arbitrations Article 20. Academic Affairs shall
determine whether it is possible separate an alleged violation of this Article from alleged violations of other
Articles. If this is possible, the alleged violation of this Article shall be investigated by OIE and the other
alleged violations will be subject to the grievance procedures in the Assignment of Responsibilities or
Grievance Procedures Articles 9 or 20. If it is not possible to separate the alleged violations of this Article
from alleged violations of another Article, the alleged violations of this Article shall be investigated by OIE
first, before any remaining alleged violations are heard under the grievance procedures in the Assignment
of Responsibilities or Grievance Procedures Articles. The timeline for the grievance process begins one
business day after the employee receives the OIE finding.

(b) Grievances must indicate on the filing form which protected class(es), if any, are alleged to be
discriminated against.

ARTICLE 7
MINUTES, REGULATIONS, BUDGETS, AND REPORTS

71 Policy. In accordance with Florida Statutes, Chapter 447.203(17)(d), the University will provide the
information listed in sections 7.2 and 7.3 to enable the UFF to fulfill its role as collective bargaining
representative. The UFF has a corresponding responsibility to use the information in an accurate manner.

7.2 Board and University Documents.

(a) The University shall provide the UFF-UCF with_250 hard copies of the BOT-UFF agreement and all
supplements to the Agreement, consistent with the provisions of Article 28.

(b) The University shall make the following documents available by links on thea University web site:

(1) the minutes of the meetings of the Board of Trustees;

(2) University regulations published under the Administrative Procedure Act;-and

(3) the University's operating budget, summary by year; and

(4) the UCF BOT-UFF Collective Bargaining Agreement.

(c) The University shall ensure that a copy of each of the following documents is made available in the
Orlando campus library:

(1) the minutes of the Board of Trustee’s committee and subcommittee meetings;——

(2) the University’s operating budget;

(3) the University’s expenditure analysis for the previous year;

(4) University regulations published under the Administrative Procedure Act.

(d) Upon a UFF-UCF request; the University shall make the following documents available to the UFF,
at no cost, no more than once per calendar year:

(1) On or before March 1st, a report reflecting employee salaries for the then-current academic
year. This report will include the following data elements in spreadsheet format: listing of employees with
name, salary administrative plan annual rate, job code, job code title, college, department, date of hire,
and complete work address.

(2) Worksheet reports, on or before March 1st, where prepared, to reflect posted payroll changes.
These worksheets would include the following data elements in spreadsheet format: employee name, job
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title, administrative title, liability department name, date of hire, prior rate of pay, new rate of pay, percent
increase, type of increase (e.g., equity, market, merit, etc.), and FTE.

(3) A report showing fall faculty and administrative and professional employment for the then-
current academic year, on or before March 1st of that academic year (e.g., report for fall 26642014 would
be available on or before March 1, 20052015). This report will include the following data elements in
spreadsheet format: name, job code, employee class, home department number, liability department
number, budget entity (E&G, C&G, Auxiliary), primary campus assignment, FTE, budgeted weeks, date of
hire, highest degree earned, year of highest degree, faculty rank, tenure status, tenure date, annual
salary, termination date.

(4) On or before November 1st, one or more reports summarizing faculty activity for the prior
academic year (e.g., reports available by November 1, 26452018, would reflect leadsactivities for Summer
20442017, Fall 26442017, and Spring 206452018). These reports will include the following data elements
in spreadsheet format: reporting term, employee name, primary department, rank, tenure status, activity
code, FTE;, and level of effort per activity code by employee.

(e) All documents and reports described in subsection (€c) shall be provided in electronic format.

F4Bargaining-UnitMember-List. Upon-request-and-not(f) Not more than once per semester,
the-University-shall-provide-the UFF—atno-costwith an electronic list including name, department/unit,

position code, title/rank, e-mail address, contact telephone number, work address, date of hire, college or
unit, contact mailing addresses for each employee in the bargaining unit-.

7.3 Request for information. Any request for information beyond the scope contained herein in
Section 7.21, shall be made in writing by the UFF to the University. Where such information is readily

available at the University level, the University shall endeavor to provide such information at no or minimal
cost.

ARTICLE 8
APPPOINTMENT

8.1  Policy. The University shall exercise its authority to determine the standards, qualifications, and
criteria so as to fill appointment vacancies in the bargaining unit with the best possible candidates. In
furtherance of this aim, the University shall:

(a) advertise such appointment vacancies, receive applications, and screen candidates therefore, and
make such appointments as it deems appropriate under such standards, qualifications, and criteria; as
well as;

(b) identify and seek qualified and diverse candidates for vacancies and new positions; and

(c) continue to support spousal hires.

8.2 Advertisement of Vacancies. Bargaining unit vacancies shall be advertised through appropriate
professional channels. Employees of lower or equivalent ranksranks, and employees who are local
residents shall not, in the hiring process, be advantaged or disadvantaged for that reason. Prior to making
the decision to hire a candidate to fill a bargaining unit vacancy, the appropriate administrator(s) shall
consider recommendations which have resulted from the review of candidates by employees in the
department/unit.
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8.3 Employment Agreement. All appointments shall be made on a University employment
agreement and signed by the president or representative and the employee. The University may enclose
informational addenda, except that such addenda shall not abridge the employee's rights or
benefitsbenefits provided in this Agreement. The University employment agreement shall contain the
following elements:

(a) Date;

b) Professional Classification System title, class code, rank;, and appointment status;
) Principal place of employment;;

d) Employment unit (e.g., department, college, institute, area, center, etc.);

e) Length of the appointment;;

(f) A statement that the position is (1) tenured;, (2) non-tenure earning, (3) tenure-earning (specifying
prior service in another institution to be credited toward tenure, where applicable);), or (4) multiyear//non-
tenure earnings;;

(g) Percent of full time effort (FTE)) assigned;

(h) Salarys;

(i) Budget entity;

(
(c
(
(

tk)}-Special conditions of employment, including what part, if any, of the salary is provided as a
temporary salary adjustment (stipend) subject to the terms of Section-8-4this section;

(. A statement that the appointment is subject to the Constitution and laws of the State of Florida and
the United States the regulatlons and QO|ICIeS of the University, and this Agreement

fothoseiomoni e hoen met Do cravidadbdin o0 CcOpY O fthe BOT/UFF CoIIect|ve Bargaining

Agreement ~
http://www. coIIectlvebarqalnlnq ucf edu/

may be found at

8.4 Change in AppeintmentsAppointment.
(a) An employee serving on a calendar year appointment may request an academic year

appointment. Similarly, an employee serving on an academic year appointment may request a calendar
year appointment._ The president-or representative shall carefully consider such requests, although
staffing considerations and other relevant University needs may prevent their being granted.

(b) Effective-August-8,-2009-flf a calendar year appointment includes a temporary salary
adjustment (stipend), the employment agreement shall specify what part if any of the stipend shall be
included in salary calculations when converting from a calendar year to an academic year appointment. In
the absence of a statement on the employment agreement stating otherwise, all stipends shall be
included when converting an employee’s salary from a calendar year to an academic year appointment or
vice versa.

(c) Upon approval by the president or the president’s representative, and assuming that the
assigned responsibilities remain substantially the same, an employee's base salary shall be adjusted by
81.82 percent when changing from a calendar year to an academic year appointment or by 133.3 percent
when changing from an academic year to a calendar year appointment. For an employee whose
appointment was previously changed from an academic year to calendar year appointment at a salary
adjustment other than 133.3 percent or from a calendar year to academic year appointment at a salary
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adjustment other than 81.82 percent, the percent which is the reciprocal of the percent previously used

shall be used to make the salary adjustment.

8.5 Appointment Types.

(a) Appointments may be offered on a tenured;, tenure--earning, or non-tenure-earning basis.

(b) The ranks assistant professor, associate professor, and professor shall be provided to employees
who have tenured or tenure-earning-appointments-earning appointments except under the following
circumstances:

(1) When an employee holding one of these ranksranks is placed on a terminal contract, the
employee’s rank will be retained for the duration of that contract;

(2) Up to five untenured, non-tenure earning employees appointed annually whose rank is
specifically approved by the president or president’s representative;

(3) Individuals who have officially retired from universities or other organizations who are least 55
years of age;

(4) Tenured employees who decide to give up their tenuredtenured status to take advantage of
whatever incentives might be offered by such an appointment;;

(5) Individuals who have held the rank of professor for at least seven years at an institution of
higher education;

(6) Employees with the prefix visiting;, provisional—ceurtesy;, clinical, or research appended to the
rank of assistant professor, associate professor, or professor; and

(7) Non-tenure earning employees whose rank;, as of the date of ratification of this Agreement,
violates the preceding provision.

(c) Non-tenure--earning multiyear renewable appointments of two- to five--year duration may be
offered. Such appeintmentsappointments shall not be provided to employees with the ranksranks of
assistant professor, associate professor, or professor except under the circumstances ef-8-5(b}2)-through
8.5(b)}Abutnoted in this section, and shall not be offered to visiting, research, or provisional employees.

(d) Visiting Appointments. A visiting appointment is one made to a person having appropriate
professional qualifications but not expected to be available for more than a limited period, or to a person in
a position which the University does not expect to be available for more than a limited period. A visiting
appointment;, or a sequence of visiting appointments (i.e., an initial appointment followed by another
visiting appointment) may not exceed a total of four years. Similarly,a-ren-renewable{ron-searched)
cocelnbmonibms rneboenod ool et e nine

(1) Non-searched, Non-renewable appointment. An employee who has already worked any non-
renewable (non-searched) appointment at the university may not be offered an additional non-renewable
appointment after 12 months have been served.

8.6  Supplemental Summer Appointments.

(a) Policy. Supplemental summer appeintmentsappointments, when available, shall be offered
equitably and as appropriate to qualified employees, not later than five weeks prior to the beginning of the
appointment;, if practicable. Course offerings and summer assignments will be made taking into
consideration programmatic needs, student demand, and budget availability. The criteria shall be made
available in each department or unit.

(b) Compensation—Compensation. Compensation for summer employment shall be twelve and one
half percent (12.5%) of the employee’s 9-month base salary for the first three credit hours of summer
assignment;, including teaching, research, and service; twelve and one half percent (12.5%) of the
employee’s 9-month base salary for the second three credit hours of summer assignment, including
teaching, research, and service; and eight percent (8.0%) of the employee’s 9-month base salary for the
third three- credit hours of summer assignment, including teaching, research, and service. Courses of
greater or fewer than three credit-hours shall be prorated. Supplemental-summer-assighments summer

assignments, like those for the fall and spring semesters, include the normal activities related to such an
assignment as defined by the department/unit and the nature of the course, including office hours, course
preparation, curriculum development, lectures, evaluation of student efforts, academic advising, research,
and department, college, and University committee meetings. Supplemental summer appointments also
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include activities such as thesis or dissertation supervision, directed individual studies, and/or supervision
of student interns.
(c) When an employee is not provided a supplementary summer appointment, the employee is not
obligated to perform any normal duty or activity for the university during the summer.
(d) Supplemental summer appeintmentsappointments shall be made in accordance with Section
1012.945, Florida Statutes (the "twelve hour law").

8.7 Overload Appointments. Overload compensation is defined as compensation for any duties in
excess of a full appointment (1.0 FTE):). Available overload compensation-appeintments appointments
within the University shall be offered equitably and as appropriate to qualified employees in sufficient time
to allow voluntary acceptance or rejection. Courses of greater or fewer than three credit hours shall be
prorated.

(a) An employee’s overload compensation for teaching a three credit hour course in a premium tuition
program shall be eleven and one half percent (11.5%) of the mean academic year salary of the tenured
and tenure--earning employees in the employee’s department/unit.

(1) If the employee’s department/unit does not offer tenure;, the compensation for a three credit
hour course shall be eleven and one half percent (11.5%) of the mean 9-month salary of the faculty pay
plan employees in the department/unit.

(2) The calculation of mean salary shall be as follows. For a course that begins during the fall,
spring, or subsequent summer of an academic year;, compensation shall be based on the employees in
the unit and their salary rates as of January 1st of the previous academic year. Any 12-month employee
salaries will be multiplied by 81.82 percent to obtain an academic year salary.

_(b)Compensation for overload appointments for instruction other than those described in 8.7(a) shall
be no less than the adjunct rate for the employee’s department, unit, or college.

8.8  Study Abroad Appointments. Available study abroad appeintmentsappointments within the
University shall be offered equitably and as appropriate to qualified employees in sufficient time to allow
voluntary acceptance or rejection. An employee shall not be coerced to accept such an appointment or
harmed for rejecting an offer for such an appointment. Study abroad programs may be offered as follows:_

(a) During the summer term(s).

(b) During the fall or spring semester.

(c) During the spring extended semester. The spring extended semester may continue until three days
before the start of classes for the summer term(s).

(d) Training. An employee shall attend appropriate training prior to participating in a study abroad
program. This training shall include written instructions regarding the employee’s responsibilities for
students who are participating in the study abroad program.

(e) Compensation. The minimum number of students required to offer a study abroad program
(referred to in this section as “the minimum”) shall be determined and put in writing in advance of allowing
enrollment in the program. Employees shall be compensated as follows:

(1)_All employees serving in study abroad programs shall receive travel, housing, and expense
reimbursement defined in the program budget at rates established by the State of Florida or, at rates
established in advance, in writing, by the University;

(2) For any course that meets the minimum and in which the course content is delivered by a 9-
month employee during the summer, the employee shall receive a supplemental summer appointment for
one course. The University may provide a supplemental summer appointment for the employee even if
the program does not meet the minimum, as long as such decisions are made on an equitable basis,
based on programmatic needs.

(3) For any course in which the course content is delivered by an instructor other than the 9-month
employee during the summer (for example, an instructor associated with an institution in the host country),
but the employee is listed as “Instructor of Record,” is traveling with students, and has administrative
duties such as recording grades, overseeing excursions, dealing with any food, lodging, or transportation
issues, supervising students, etc., the employee shall choose to receive either a stipenddaily allowance of
$100 per day up to a total of $1,500-00 or $1,500.
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(4) If a 9-month employee is teaching more than one course in a single summer study abroad
program, and one or more of those courses does not meet the minimum, the department chair or unit
head may combine the course enrollments in order to meet the minimum. In such a case, the employee
shall receive a supplemental summer appointment for the number of courses the student enroliment
would allow, given the minimum. For example, if the minimum is twenty, the program includes two
courses, and fourteen students enroll producing the equivalent of twenty-eight students in one course, the
employee will receive a supplemental summer appointment for one course. As another example, if the
minimum number of students is twenty, the program includes three courses, and fourteen students enroll
producing the equivalent of forty-two students in one course, the employee will receive a supplemental
summer appointment for two courses.

(5) If the maximum size of a study abroad program is limited by the nature or location of the
program, if a 9-month employee chooses to take a smaller number of students, or if the minimum is not
met but the employee still wishes to lead the program, the 9-month employee may volunteer in writing to
opt out of receiving any summer supplemental compensation other than travel, housing, and pre-
determined expense reimbursement.

(6) If a 9-month employee is teaching a credit-bearing course in a study abroad program during the
fall or spring semester;, or a spring extended semester, the appointment shall either be a part of the
employee’s in-load assignment or taught on an overload basis. If the course is taught on an overload
basis, the employee shall be compensated-according-to-8-7{b)-.

(7) If a 12-month employee is teaching a credit-bearing course in a study abroad program, the
appointment shall either be a part of the employee’s in-load assignment or taught on an overload basis. If
the course is taught on an overload basis, the employee shall be compensated-acecording-to-8-Fb)-.

8.9 Reclassification of an Employee to a Non-Unit Classification. Employees shall be provided
written notice fourteen days in advance, where practicable, when the University proposes to reclassify the
employee to a classification that is not contained in the bargaining unit-. The University will notify the local
UFF Chapter of such a proposed reclassification within a reasonable period after the department/unit
recommends such a reclassification to Academic Affairs. The employee may request a review of such
action consistent with the provisions of Article 28. The UFF may discuss such action pursuant to Article 2,
Consultation.

ARTICLE 9
ASSIGNMENT OF RESPONSIBILITIES

9.1 Policy. The parties agree that:

(a) The assignment of responsibilities to employees is one of the primary practical mechanisms by
which the University establishes its priorities, carries out its mission and creates opportunities to increase
the quality and integrity of its academic programs and enhance its reputation and stature as a major
research university.

(b) An employee’s professional obligation is comprised of both scheduled and non-scheduled
activities.

(c) Itis part of the professional responsibility of employees to carry out their duties in an appropriate
manner and place. For example, while instructional activities, office hours;, and other duties and
responsibilities may be required to be performed at a specific time and place, other non-scheduled
activities are more appropriately performed in a manner and place determined by the employee in
consultation with his/her supervisor.

(d) No employee’s assignment shall be imposed arbitrarily or unreasonably. If an employee believes
that the assignment has been so imposed, the employee should proceed to address the matter through
the procedures in the exclusive assignment dispute resolution (ADR)) grievance procedure in Sections
9.10-9.13 of this Agreement, which shall be the exclusive method for resolving such disputes.
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(e) Each employee shall be given assignmentsassignments that provide equitable opportunity, in
relation to other employees in the same department/unit, to meet the required standards for promotions,
tenure;, merit salary increases, and, if applicable, renewal of multi-year-appeintments appointments.
(f) The University shall make a reasonable effort to provide employees with resources, training,
facilities and equipment for carrying out their assigned teaching, research and service

assigamentsassignments.

9.2 Considerations in Assignment.

(a) The employee shall be granted, upon written request, a conference with the person responsible for
making the assignment to express concerns regarding:

(1)_the needs of the program or department/unit;

(2)_the employee's qualifications and experiences, including professional growth and development
and preferences;

(3)-___for employees who have an instructional assignment, the character of the assignment;,
including but not limited to the number of hours of instruction, the preparation required, whether the
employee has taught the course in the past, the average number of students enrolled in the course in past
semesters and the time required by the course, whether travel to another location is required, the number
of preparations required, the employee's assignments in other semesters, the terms and conditions of a
contract or grant from which the employee is compensated, the use of instructional technologys, the
availability and adequacy of materials and equipments;, clerical services, student assistants, and other
support services needed to perform the assignments, and any changes that have been made in the
assignment;, including those which may have resulted from previous evaldationsevaluations of the
employee; and

(4)_for A&P employees and other employees without an instructional assignment, the preparation
required, the number of students or clients served, whether the responsibilities of the position have
appreciably changed or increased since the past year, whether travel to another location is required, the
availability and adequacy of materials and equipment and other support services needed to perform the
assignment, any changes in the assignment that may have resulted from previous evaluations, and

(5) the opportunity to fulfill applicable criteria for tenure;, promotion;-multi-yrearappeointments;and-,
merit salary increases, and awards.

(b)_If the conference with the person responsible for making the assignment does not resolve the
employee's concerns, the employee shall be granted, upon written request, an opportunity to discuss
those concerns with an administrator at the next higher level.

(c)_The University and the UFF recognize that, while the Legislature has described the minimum full
academic assignment in terms of twelve {(42}-contact hours of instruction or equivalent research and
service, the professional obligation undertaken by a faculty member will ordinarily be broader than that
minimum. In like manner, the professional obligation of other professional employees is not easily
susceptible of quantification. The University has the right, in making assigamentsassignments, to
determine the types of duties and responsibilities that comprise the professional obligation and to
determine the mix or relative proportion of effort an employee may be required to expend on the various
components of the obligation.

(d)_Furthermore, the University properly has the obligation constantly to monitor and review the size
and number of classes and other activities, to consolidate inappropriately small offerings, and to reduce
inappropriately large classes.

9.3 Annual Assignment.

(a)_Communication of Assignment.. Employees shall be apprised in writing, at the beginning of their
employment and each year of employment thereafter, of the assignment of effort expected in teaching,
research and other creative activities, public service, and of any other specific duties assigned for that
year.

Except for an assignment made at the beginning of an employee's employment, the person
responsible for making an assignment shall notify the employee prior to making the final written
assignment. The assignment shall be communicated to employees no later than six{(6} weeks in advance
of its starting date, if practicable.
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(b)_Instructional Assignment. The period of an instructional assignment during an academic year shall
not exceed an average of seventy-five-{(75) days per semester and the period for testing, advisement, and
other scheduled assignments shall not exceed an average of ten {(10)-days per semester. Within each
semester, activities referred to above shall be scheduled during contiguous weeks with the exception of
spring break, if any. The course assignment shall be communicated to employees no later than six-(6)
weeks in advance of its starting date, if practicable.

(c)_Change in Assignment. Should it become necessary to make changes in an employee's
assignment;, the person responsible for making the change shall notify the employee prior to making such
change and shall specify such change in writing.

(d) For employees, the employment agreement indicates when they are “on contract.” Nine-month
employees are typically on assignment from August 8 until May 7, and twelve-month employees from
August 8 until August 7, annually.

9.4 Summer Assignment.

(a)_The supplemental summer instructional assignment;, like that for the academic year;, includes the
normal activities related to such an assignment as defined by the department/unit and the nature of the
course, such as course preparation, minor curriculum development, lectures, evaluation of student efforts,
academic advising, research, and_service, including, but not limited to, department, college, and university
committee meetings.

(b) _The employee may be assigned reasonable and necessary non-instructional duties related to the
summer instructional appointment prior to the conclusion of the academic year appointment.

9.5 Place of Employment.

(a)_Principal. Each employee shall be assigned one principal place of employment;, as stated on the
annual employment agreement.. Where possible, an employee shall be given at least one full semester
notice of a change in principal place of employment. The employee shall be granted, upon written request,
a conference with the person responsible for making the change to express concerns regarding such
change, including concerns regarding considerations in assignment as described in the Section 9-2;
above. Voluntary changes and available new positions within the department shall be considered prior to
involuntary changes, if practicable.

(b)_Secondary. Each employee, where possible, shall be given at least ninety {(36)-days written notice
of assignment to a secondary place of employment. The employee shall be granted, upon written request,
a conference with the person responsible for making the change to express concerns regarding such
change. Travel expenses shall be paid at the state rate and in accordance with the applicable provisions
of state law.

(c) In the event that a UCF Connect Partner facility is closed during normal business hours, the
supervisor shall assign an alternate workplace.

9.6 Teaching Schedule.
(a) An employee’s teaching preferences should be honored to the extent possible-—, recognizing
programmatic need, budget availability, student demand, and maximization of classroom utilization.

(b) Teaching schedules should be established, if practicable, so that the time between the beginning
of the first assignment and the end of the last assignment for any one day does not exceed nine<{3) hours
unless the employee and the supervisor agree to a schedule with longer hours.

(c) The usual length of time between the end of the last assignment on one day and the beginning of
the first assignment on the next day shall be at least twelve-(42} hours, unless the employee and the
supervisor agree to a schedule with a shorter time off between days.
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9.8 Workweek. Scheduled hours for all employees shall not normally exceed forty-{40) hours per
week. Time shall be allowed within the normal working day for research, teaching, or other activities
required of the employee, when a part of the assigned duties. Supervisors are encouraged to make
appropriate reductions-er-adjustments in the timing and number of heurs-scheduled hours in recognition of

evening, night, and weekend assigrmentsassignments, and for periods when an employee is on call.
Evenings, nights, and weekends when an employee is on call shall be considered in making other duty
assignments. See the Leaves Article +7regarding schedule adjustment for holiday assignment-.

9-108 Assignment Dispute Resolution.

(a) Policy. The University and the United-Faculty-of FloridaUFF agree to the following procedure as
the exclusive method of resolving disputes under the Assignment of Responsibilities Article 9-of the
Agreement that allege that an employee's instructional assignment has been imposed arbitrarily or
unreasonably.
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(b) Grievance Filing-. An employee who alleges that the instructional assignment has been imposed
arbitrarily or unreasonably may file a grievance under the Grievance Procedures Article 20-ef-the
BOTUEE-Agreementonly to enforce the exclusive Assignment Dispute Resolution (ADRY) procedure
delineated below, not to seek a determination as to whether an instructional assignment has been
arbitrarily or unreasonably imposed.

(c) Representation. The UFF shall have the right to represent any Grievant in a grievance filed
hereunder, unless the Grievant elects self-representation or to be represented by legal counsel. If a
Grievant elects not to be represented by the UFF, the University shall promptly inform the UFF in writing
that the ADR has been filed. Resolution of any individually processed ADR Grievance shall be consistent
with the terms of this Agreement and for this purpose the UFF shall have the right to have an observer
present at all meetings called for the purpose of discussing this dispute and shall be sent copies of all
decisions at the same time as they are sent to the other parties.

(d) Timely Processing. Time limits noted in this ADR procedure give the maximum amount of time
allotted to each part of this procedure. All parties are encouraged to complete their portion of the ADR
procedure as quickly as possible, while also allowing enough time to complete the work in a competent
manner.

9.419 Time Limits.

(a) Calendar Days. All references to "days" within this ADR procedure refer to "calendar days." The
"end of the day" shall refer to the end of the business day, i.e., 5:00 p.m. The “day of receipt” of the
assignment;, a response to Part 1, Part 2 or Part 3 of the ADR process shall not be included in the count
of days.

(b) Receipt of Assignment. The dispute shall not be processed unless it is filed within thirty (36)-days
after the receipt of the instructional assignment by the Grievant.. If the Grievant’s instructional assignment
begins prior to final resolution of the dispute, he or she shall perform the assignment until the matter is
resolved using this procedure.

(c) Delivery of Information. In order to comply with the short time limits imposed by this expedited
process, all information, including documents, shall be exchanged via:

(1) email or

(2) hand-delivered and date-stamped by appropriate staff.
All oral exchanges of information related to the ADR including, but not limited to, scheduling and
extension of deadlines, must be confirmed in writing.

(d) Time Limit Extensions. All time limits contained hereinwithin this Article may be extended by
mutual agreement of the administrator at the level at which the extension is requested and the Grievant or
the Grievant’s representative-. Upon failure of the Grievant or the Grievant’s representative to comply with
the time limits herein, the dispute shall be deemed to have been finally determined at the prior step.

9.4210 Assignment Dispute Resolution Procedures.

(a) A Grievant who believes that his or her instructional assignment has been imposed arbitrarily or
unreasonably shall, within thirty {30)-days after receipt of the assignment, file Part 1 of the ADR Form to
the president’sUniversity’s representative responsible for handling grievanees.grievances. The
president'sUniversity’s representative shall notify the individual responsible for making the instructional
assignment or that individual’s representative within three {3}-days of the filing of the ADR Grievance-.
The filing of Part 1 of the ADR Form shall be accompanied by a brief and concise statement of the
Grievant'sGrievant’s arguments, and any relevant documentation supporting his or her position. This
documentation shall be placed in a file entitled "Employee's Assignment Dispute Resolution File," which
shall be kept separate from the Grievant’s evaluation file:. Additional documentation shall not be
considered in the ADR process except by agreement of the president'sUniversity's representative unless it
is specifically named documentation that the Grievant or the Grievant’s representative requested from the
university prior to the conference held pursuant to (b) below, but did not receive before such conference.

(b) Within four {4)-days of receipt of Part 1 of the ADR Form, the individual responsible for making the
instructional assignment in question or his/her representative shall schedule and hold a meeting to
discuss the dispute. Twenty-four {24)-hours after this conference, the individual responsible for making the
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instructional assignment or his or her representative shall complete Part 1 of the ADR Form and deliver it
to the Grievant and/or Grievant’s representative;, the Dean or the Dean’s representative and the
president’sUniversity’s representative.

(c) If the Grievant continues to be aggrieved following the initial conference, he or she shall file the
ADR Form, with Part 2 completed, with the Dean or the Dean’s representative no later than four {4)-days
after receipt of the ADR Part 1 decision.

(d) The Dean or the Dean’s representative shall schedule a meeting with the Grievant and/or the
Grievant’s representative to be held no later than four-{4) days after filing Part 2 of the ADR Form. At this
meeting, the Grievant, the Grievant’s representative;, and the Dean or appropriate administrator shall
discuss the dispute and attempt to resolve it. Within twenty-four-(24} hours after the conclusion of this
meeting, the Dean or the Dean’s representative shall complete Part 2 of the ADR Form and deliver it to
the Grievant and/or Grievant’s representative, the individual responsible for making the instructional
assignment or that person’s representative and the president’'sUniversity’s representative.

(e) If consultation with the Dean or the Dean’s representative does not resolve the matter, the Grievant
and/or the Grievant’s representative may file, within four-(4} days of receipt of the Part 2 decision and with
the approval of the UFF, Part 3 of the ADR Form (with supporting documentation) with the
president'sUniversity's representative, indicating an intention to submit the dispute to a Mediator certified
in Florida.

(f) Within seven {A-days of receipt of Part 3 of the ADR Form and other documentation, the
president'sUniversity's representative shall place a written statement of the University's position, a list of
the University’s expected witnesses, and other relevant documentation in the Grievant's ADR-file- file. As
soon as practicable thereafter, a copy of all documents placed in the Grievant’s ADR File shall be
presented to the Grievant and the Grievant’s representative;, who shall provide the president'sUniversity’s
representative with a list of the Grievant’s expected witnesses, which will be placed in the Grievant’'s ADR
File. Any change in either the University’s or the Grievant'sGrievant’s witness list shall be shared with
everyone involved in the ADR within twenty-four<24} hours of that change.

(g) Within seven {A-days of receipt of all materials in (e) and (f) above, the president'sUniversity’s
representative shall schedule a meeting with the Grlevant and/or the Grlevant s representatlve for the
purpose of selectlng a Medlator ; A -

eem—by—a—th#d—eaptyand aIternate(s) from a Medlator Panel chosen |0|ntIv bv the Un|verS|tv and the UFF
Selection of a Mediator from the panel shall be by mutual agreement.

(h) The president'sUniversity's representative shall contact the selected Mediator no later than three
{3)-days following the selection. Should the Mediator selected be unable to serve, the
president'sUniversity's representative shall notify the Grievant and/or Grievant’s representative and
contact thean alternate Mediator within three {3}-days. If neither Mediator can serve, the
president’sUniversity’s representative shall contact the Grievant and/or the Grievant’s representative
within three (3)-days and schedule another selection meeting.

(i) Upon the agreement of the Mediator to participate, the president'sUniversity's representative shall
provide the Mediator with the Grievant’'s ADR File-.

() The ADR Meeting with the Mediator shall be scheduled as soon as practicable after the Mediator
has received the Grievant's ADR File. The president'sUniversity's representative shall notify the Grievant
and/or the Grievant’s representative of the time and place of the ADR Meeting no later than forty-eight
{48)-hours prior to it being convened.

(k) No person concerned with, or involved in, the assignment dispute shall attempt to lobby the
decision of the Mediator.

() The ADR Meeting shall be conducted as follows:

(1) The Mediator shall conduct and have total authority at the ADR Meeting. The Mediator may
conduct the ADR Meeting in whatever fashion, consistent with this Agreement, which will aid in arriving at
a just decision.
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(2) The Grievant’s representative shall be the sole representative for the Grievant;, and the
president'sUniversity’s representative shall be the sole representative of the University. Each
representative may have one individual present to assist in the presentation of the Grievant’s case.

(3) Each representative may present documentary evidence from the employee's ADR File,
question witnesses, offer arguments and cross-examine witnesses.

(4) The Mediator shall submit to all parties, on Part 4 of the ADR Form within forty-eight {48}-hours
after the close of the ADR Meeting, a written, binding decision as to whether the assignment was imposed
arbitrarily or unreasonably. The decision shall include the reasons for the Mediator’'s determination.

(5) If the Mediator decides that the Grievant’sGrievant’s assignment was imposed arbitrarily or
unreasonably, the Mediator may also suggest an appropriate remedy. This suggestion is not binding on
the University but shall be used by the president'sUniversity's representative in fashioning an appropriate
remedy.

9.4311 Mediator Panel.

(a) The president'sUniversity’s representative and the UFF Grievance Representative shall meet
within two {2)-weeks of the ratification of this Agreement for the purpose of selecting an-edd-numbered-a
Mediator Panel. The Panel shall consist of no fewer than five {8}-and no more than nine {9}-individuals;

(b) Panel Membership Review. Panel membership may be reviewed at the initiation of the University
or the UFF, through written notice provided before the end of preceding fiscal year.

9.1412 Expenses. All fees and costs of the Mediator shall be borne equally by the University-and
the UFF-whenthe UFF represents-the Grievantparties.

ARTICLE 10
EMPLOYEE PERFORMANCE EVALUATIONS

10.1 Annual Evaluations.

(a) Policy. Performance evaluations are primarily intended to communicate to an employee a
qualitativean assessment of that employee’s performance of assigned duties by providing written
constructive feedback that will assist in improving the employee’s performance and expertise. Evaluations
may be considered in employment related decisions such as salary, retention, assignments, awards,
tenure, and promotion. Each employee’s performance shall be evaluated in writing at least once annually.
Emponees shall be evaluated selel%accordmg to the UnlverS|ty Criteria for Annual Performance

peneel—(Sechon 10. 1(d) below) )

(b) Annual Evaluation Period. The annual evaluation period shall be the academic year, beginning
August 8th, and shall include the preceding summer, as appropriate. The evaluation period for research
may be longer than one year if specified in the approved Annual Evaluation Standards and Procedures.
The evaluation period used to distinguish between ratings of Conditional and Unsatisfactory in any area of
assignment may be longer than one year-ifspecified-in-the-approved-Annual-Evaluation-Standards-and
Erocodurce,

(c)_Evaluation Ratings. Evaluations shall use the rating categories of outstanding, above satisfactory,
satisfactory, conditional, and unsatisfactory in each area of assignment and for the overall evaluation.

The overall evaluation shall be consistent with the employee’s annual assignment, the evaluations in each
assignment area, and the department or unit's Annual Evaluation Standards and Procedures. An
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employee shall not be evaluated in and the overall evaluation shall not be affected by an area in which the
employee had no assignment. A department or unit’'s Annual Evaluation Standards and Procedures may
require an employee to receive a minimum rating of Satisfactory in each area of assignment with an
assignment of effort of five percent (5%) or more in order to receive an overall rating of Satisfactory or
above.

(d) University Criteria for Annual Performance Evaluations. The annual performance evaluation shall
be based upon the professional performance of assigned duties and shall carefully consider the nature of
the assignments and quality of the performance in terms, where applicable, of:

(1)_Teaching effectiveness, including effectiveness in imparting knowledge, information, and ideas
by means or methods such as lecture, discussion, assignment and recitation, demonstration, laboratory
exercise, workshop, practical experience, student perceptions of instruction, assessment of and
engagement with student work, and direct consultation with students.

a._ The evaluation shall include consideration of effectiveness in imparting knowledge and
skills, and effectiveness in stimulating students’ critical thinking and/or creative abilities, the development
or revision of curriculum and course structure, effective student performance evaluation procedures, and
adherence to accepted standards of professional behavior in meeting responsibilities to students. The
learning objectives of each course, the means of assessing learning objectives, and the outcomes of the
assessment should be assessed as part of the teaching performance.

b._ The evaluation shall include consideration of other assigned university teaching duties, such
as advising, counseling, supervision, or duties of the position held by the employee.

c. The evaluator shall take into account any relevant materials submitted by the employee
such as class notes, syllabi, student exams and assignments, an employee’s teaching portfolio, results of
peer evaluations of teaching, and any other materials relevant to the employee’s instructional assignment.

d._ The evaluator shall consider all information available in forming an assessment of teaching
effectiveness.

-(2).  Contribution to the discovery of new knowledge, development of new educational
techniques, and other forms of research/scholarship/creative activity.

a._ Evidence of research/scholarship/creative activity, either print or electronic, shall include,
but not be limited to, as appropriate, published books; chapters in books; articles and papers in
professional journals; musical compositions, paintings, sculpture; works of performing art; papers
presented at meetings of professional societies; funded grant activities; reviews; and research and
creative activity that has not yet resulted in publication, funding, display, or performance.

b._ The evaluation shall include consideration of the quality and quantity of the employee’s
research/scholarship and other creative programs and contributions during the evaluation period, and
recognition by the academic or professional community of what has been accomplished.

(3) Performance of aSS|gned professmnal duhes-sueh—as—kb#aw—mstrueﬂ&%pabhc—and—teehmea#

(4) Publlc serwce that extends professmnal or d|$C|pI|ne related contributions to the community;
the Statestate, including public schools; and the national and international community. Such service

includes contributions to scholarly and professional conferences and organizations, governmental boards,
agencies, and commissions that are beneficial to such groups and individuals.

(5) Service within the university and participation in the governance processes of the institution
through significant service on committees, councils, and senates, attendance at commencement, and the
employee’s contributions to the governance of the institution through participation in regular departmental
or college meetings.

6)-(6) Service for UFF activities is not considered university service and shall not be evaluated.

(7) Other assigned university duties such as academic administration.

(e)_Annual Evaluation Standards and Procedures (AESPs). Each University department or unit shall
maintain written AESPs by which to evaluate each employee according to the University Criteria for
Annual Performance Evaluations specified in this article. AESPs shall be clarifications of the University
criteria in terms tailored to the department or unit’s discipline(s), employee positions (e.g., tenured or
tenure earning, non-tenure-earning, library faculty), and assigned duties. These discipline-specific
clarifications shall:
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(1) take into consideration the University’s mission, the college’s or division’s mission the

department’s mission, and the reasenable-expectations for the different ranks;

(2)_be adaptable to various assigned duties;se-that-departmentemployees-have-an-equitable

(3) address, as appropriate, how the-department-values-various research/scholarship/creative
activities are valued and the outlets in which employees might be reasenably-expected to publish, exhibit,
or perform.

(4)_be_rigorous and detailed enough that a reasonable employee should not be uncertain or
confused about what performance or accomplishment is sufficient in teaching,
research/scholarship/creative activity, professional duties commonly assigned in the department or unit,
and service to earn each performance evaluation rating. The clarifications shall identify for each
assignment area some representative examples of the achievements or performance characteristics that
would earn each performance evaluation rating, consistent with an employee’s assigned duties. Examples
shall be included for typical assignments within the department or unit (e.g., for 2-2 and 3-2 teaching
assignments with correspondingly larger and smaller research assignments, if typically assigned), and
must demonstrate the equitable opportunity required by (2) above.

_(f) Process for developing AESPs.

(1) In tenure-granting departments or units, a committee of six {6}-members including four {4}
tenured unit employees (at least two must have tenure) elected by the-terured employees in the unit, the
department chair or unit head, and one representative appointed by the dean will develop or revise
AESPs. If-sueh a department or unit has fewer than feur{4)two tenured employees, the entire department
or unit shall_vote to elect up to four employees to serve on the committee, along with the department chair

or un|t head and one member appomted by the dean. Jnnen—tenure—grantmgamts—theeemmﬁteeamu

o ladenuresmntingdosorimanicerunlictonuead omalovccan(7) Employees in the

department or unit shall propose AESPs or changes thereto as developed by the committee by a majority

majenty—e*usts—the—prepesedAESRs—shaLbe—ﬁeHNarded—te or the approprlate vice preS|dent

(3) The proposed AESPs or revisions thereto shall be reviewed by the dean or vice president-for

consistency-with-the-missions-and-goals-of the-college-or-division-. If the dean/vice president determines
the proposed AESPs do not meet the-mission-and-goals-of-the-collegel/divisiontheir expectations, the

dean/vice president may refer them back to the department or unit for revision with a written statement of
the reasons for non-acceptance.

(4) Once the dean or vice president determines the proposed AESPs or revisions thereto-meetthe
mission-and-goals-of-thecollege-or-divisionare acceptable, they shall be forwarded to the president-or
president’suniversity’s representative for review to ensure they are consistent with the mission and goals
of the University and comply with this Agreement. If the president-orpresident'suniversity’s representative
determines that the proposed AESPs or revisions thereto meetthe-missions-and-goals-of-the-university

and-comphywith-this-Agreementare acceptable, they shall be approved. If not, they shall be referred back
to the college or division for revision by the department or unit with a written statement of reasons for non-

approval.

(5) If, one year after the initiation of the process described in this subsection, AESPs acceptable to
the dean/vice president and president-orpresident'suniversity’s representative have not been approved by
the department or unit, draft AESPs, committee and department votes, and comments from employees,
committee, and the dean/vice president shall be forwarded to the president-orpresident'suniversity’s
representative for consideration. The president-erpresident'suniversity’s representative shall, in
conjunction with the dean/vice president and department head, and in consideration of the opinions of the
employees and of approved AESPs for other departments and units, develop and institute new
department or unit AESPs. These AESPs shall remain in place until such time as new AESPs are
developed and approved according to the procedure outlined in this subsection.
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(6) Approved AESPs and revisions thereto shall be kept on file in the department or unit office.
Upon written request, employees in each department or unit shall be provided an electronic copy of that
department or unit’s current AESPs.

(7) Review of AESPs must occur on a regular basis and must begin no later than five (5) years
after the adoption or most recent review of those AESPs. The president-orpresident'suniversity’s
representative, the dean, or a majority of the-tenrured-employees in the department or unit may initiate the
review of AESPs at any time.-lr-ren-tenure-granting-units;-the-vice-president-ora-majority-of-the
employees-in-the-unitmay-initiate-areview-of- the- AESPs-at-any-time: The process for reviewing a

department or unit's AESPs shall be the same as the process for developing them, as described in this
article. The effective date for AESPs or revisions thereto shall be the start of the annual evaluation period

that begins after the date the AESPs or revisions are approved by the president-orpresident'suniversity’s
representatlve and the employees of the department or unit are so mformed |n wr|t|ng

(g) Process for and Sources of Evaluation.
(1) Employee Annual Report. Every year, each employee shall submit to the department chair or
unit head (hereafter, “evaluator”) a report of the employee’s performance in each area of assignment. This

report shall be due to the evaluator neseenepthaniewteerkﬁ%eaytsﬂaﬁeeﬂwendreﬂheevatuahen

a#eragesie#theeeevatuanen&on Mav 7 of each year. The supervisor, may, at the wrltten request from
the employee, provide an extension of up to twenty-one days to submit the annual report. The employee
annual report may include any interpretive comments and supporting data that the employee deems
appropriate for evaluating the employee’s performance_and shall also include an up-to-date and accurate
CV. The employee shall submit the report in the format determined by the college.

(2) The evaluator shall also consider, where appropriate and available, information from the
following sources: immediate supervisor, peers, students, employee, other university officials who have
responsibility for supervision of the employee, and individuals to whom the employee may be responsible
in the course of a service assignment, including public school officials when the employee has a service
assignment to the public schools. Copies of materials to be used in the evaluation process submitted by
persons other than the employee shall be provided to the employee, who may attach a written response
within thirty days of receiving that document.

(3) All assigned activities for which an employee receives compensation from the university,
including summer assignments, shall be reported upon and evaluated. An employee may report activities
related to the areas of assignment that are performed during times when the employee is not
compensated by the university; if reported upon, these activities shall be evaluated.

(4) Observation/Visitation. The evaluator or the evaluator’'s representative may conduct classroom
observation/visitation in connection with the employee’s evaluation. If such classroom
observations/visitations are conducted, no fewer than two {2}-observations/visitations shall be completed
during the evaluation period.

a._ Absent immediate concerns described below, the evaluator shall notify the employee at
least two (2)-weeksdays in advance of the date and time of any direct classroom observation or visitation.
If the employee determines this date is not appropriate because of the nature of the scheduled class
activities, the employee may suggest a more appropriate date.

b._ If the evaluator has received a complaint or other information that gives rise to immediate
concerns about the conduct of the class, the evaluator or the evaluator’s representative may observe or
visit the class at any time without notice to the employee.

c. Observation/visitation of online classroom settings is permitted underthe-terms-ofthis
sectionat any time.

d._ A written report of the observation/visitation shall be submitted to the employee, if the
employee requests a report, within two{2} weeks of the observation/visitation. If the observation/visitation
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involves a course that was assigned to the employee with less than six {6)-weeks’ notice, such change
shall be noted in the report. The employee shall be offered the opportunity to discuss the evaluation with
the evaluator prior to its being finalized and placed in the employee’s evaluation file and may submit a
written reply within thirty days of receipt, which shall be attached to the report.

e._ Peer Assessment. An employee has the right to have the evaluator assign a peer to
observe/visit the employee’s teaching and to have an assessment of that observation/visitation included
as part of the employee’s annual report. A department or unit AESP-may require peer
observation/visitation, which shall be carried out in accordance with the requirements of this subsection. In
these cases, the peer may be a colleague within the University, a retired colleague, or a colleague in the
same discipline from another university.

(5) Written Evaluation.

a. _The proposed written annual evaluation shall be provided to the employee within-sixty{60}
days-afterat the due-date-forstart of the Employeefall semester. Annual Repert-evaluations are not
required for employees who have been non-reappointed or whose employment ends before December 31
of the new academic year.

b. The employee shall be offered the opportunity to discuss the evaluation with the evaluator
prior to its being finalized and placed in the employee's evaluation file. The evaluation shall be signed and
dated by the evaluator and by the employee, to acknowledge receipt of it. The employee may attach a
concise comment to the evaluation-_within thirty days of receipt. A copy of the evaluation shall be provided
to the employee.

c. Upon written request from the employee, the evaluator shall endeavor to assist the
employee in addressing any performance deficiencies.

10.2 Cumulative Progress Evaluations.

(a) Policy. EmpleyeesTenure earning or tenured employees eligible for consideration for promotion to
the rank of associate professor and/or tenure shall be informed annually of their progress toward
promotion and/or tenure. Each year’s cumulative progress evaluation shall build upon prior cumulative
progress evaluations so an employee’s progress toward tenure and/or promotion in a given year will be
viewed in the context of attainments over the entire tenure and/or promotion earning period. Employees
eligible for promotion to professor may-at-theiroption-and-upon-writtenrequestshall be similarly apprised
of their progress toward promotion_at least once prior to submitting their promotion dossier. The
cumulative progress evaluations are intended to provide an accurate assessment of cumulative
performance as leading to attainment of promotion and/or tenure, and to provide assistance and
counseling to candidates to help them qualify themselves for tenure and/or promotion.

(b) Process. All cumulative progress evaluations shall be completed during the spring semester.
Beginning with the second year of employment (or the first year, if tenure credit was given) and continuing
annually, an employee who is eligible for tenure and/or promotion to the rank of associate professor shall
receive a cumulative progress evaluation. Separate cumulative progress evaluations shall be provided by
the tenured members of the department or unit (excluding the chair/head and dean), the chair/head, and
dean. For cumulative evaluations of progress towards promotion to professor, only tenured professors
participate in the employee’s evaluation. If the department or unit has fewer than three tenured members
or tenured professors, as appropriate, the dean may increase the committee membership to three using
tenured members of appropriate rank from other departments or units. If the chair/head of the department
or unit does not hold the rank of professor or is not a tenured member of the department/unit, the dean
may appoint a tenured faculty member of an appropriate rank from another department/unit to serve in
this role for the purpose of completing the cumulative progress evaluations. The employee may request,
in writing, a meeting with the chair/head and/or dean to discuss concerns regarding the cumulative
progress evaluation.

(c) Criteria.

(1) Progress toward the promotion to the rank of associate professor with tenure will be assessed
based on professional performance of teaching, research, and service, and the likelihood of future
contributions at or exceeding current levels of performance.
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(2) Progress toward tenure for tenure-earning associate professors will be assessed based on the
professional performance of teaching, research, and service, and the likelihood of future contributions at
or exceeding current levels of performance.

(3) Progress toward tenure for tenure-earning professors will be assessed based on the
professional performance of teaching, research, and service, the achievement of national and/or
international prominence, evidence of advancing their field of study, and the likelihood of future
contributions at or exceeding current levels of performance.

(4) ¥When requested by the employee, progress toward the rank of professor will be assessed
based on the professional performance of teaching, research, and service, the achievement of national
and/or international prominence, evidence of advancing their field of study, and the likelihood of future
contributions at or exceeding current levels of performance.

10.3 Sustained Performance Evaluations.

(a) Policy. Tenured employees shall receive a sustained performance evaluation at least once every
seven-{Athree years following the award of tenure or their most recent promotion. The purpose of this
evaluation is to document sustained performance during the previous seven{7Athree years of assigned
duties to evaluate continued professional growth and development.

(b) Process.

(1) At the end of seven{Athree years of tenured or post-promotion service, and each subsequent
seven-{Athree year period, or at any time the employee has not maintained productivity expectations, an
employee’s sustained performance will be evaluated. This evaluation will consist of a review of the overall
annual evaluation ratings ferand productivity during that seven-yearperiod_of interest. If the employee’s
overall performance is-en-average; deemed to be below satisfactory-ferthatseven-yearperiod, then the
employee shall be issued a performance improvement plan. The average shall be determined by
assigning a value of 4 for Outstanding, 3 for Above Satisfactory, 2 for Satisfactory, 1 for Conditional, and 0
for Unsatisfactory to each of the employee’s annual evaluation ratings over the seven-yearappropriate
period-and-computing. If the numeric-average-A value below1-5is less than 2.0, the employee’s

performance shall be eensidereddeemed below satisfactory-performance.

(2) A performance improvement plan shall be developed by-the-employee-in-concert-with the
department chair or unit head and shall include specific measurable performance targets with target dates
that must be completed in a period of three{3}two years. The performance improvement plan requires the
approval of the dean and the president-orpresident’suniversity’s representative.

(3) When an employee has a performance improvement plan, the department chair or unit head
shaII prowde an annual evaluatlon of the employee’s performance on the plan. The-dean-shallalse

performance |mprovement pIan |nclud|ng its targets and target deadllnes shall be the selegoverning
criteria for performance |mprovement plan evaluations.

£5(4) Itis the responsibility of the employee to attain the performance targets specified in the
performance improvement plan. Lack of success may result in dismissal. The employee may attach a
concise response to the sustained performance evaluation, the performance improvement plan, and
annual evaluations of performance on the sustained performance plan. Any such responses shall be
included in the evaluation file.

10.4 Proficiency in Spoken English.

(a) Requirement. Employees must, to be involved in classroom instruction beyond one (1) semester,
establish proficiency in the oral use of English, as set forth in Section 1012.93, Florida Statutes, and any
applicable Board of Education or Board of Governors rule or resolutlon
(b) Def|C|ency
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appiy—enwd&mng—ﬁqe—ﬁpst—ﬂ%ee—yeaps—ef—empla%em—Fanure to correct the def|C|enC|es may result in

termination.

10.5 Employee Assistance Programs. Neither the fact of an employee's participation in an employee
assistance program nor information generated by participation in the program shall be used as evidence
of a performance deficiency within the evaluation processes described in this Article, except for
information relating to an employee's failure to participate in an employee assistance program consistent

with the terms to which the employee and the president-orpresident'suniversity’s representative have
agreed.

ARTICLE 11
EVALUATION FILE

11.1 Policy. There-shall-be-one{1)One evaluation file eontainingshall contain a dated copy of all

documents used in the evaluation process, other than evaluations for tenure and/or promotion. When
Only documents contained in the evaluations file shall be used for evaluations and eicher—personnel
decisions-are-made, other than for tenure and/or promotion;

these-contained-in-thatfile-. Such documents shall be placed in the evaluation file within a reasenable
timeweek after receipt by the custodian of the file. It is permissible for some documents, such as faculty
annual reports, to be preserved in a mainstream electronic format.

11.2 Access. An employee may examine the evaluation file, upon-reasenable-advance-notice~during

the regular business hours of the office in which the file is kept, normally within the same business day, or
as soon as practicable, as the employee requests to see it, and under such conditions as are necessary
to insureensure its integrity and safekeeping. UpenrequestanThe employee may numerically paginate
with-successive-whole-numbers-thethe physical materials in the file, and may attach a concise signed and
dated statement in response to any item therein. Ypen+regquestanAn employee is entitled to one (H-free
copy of any material in the evaluation file. Additional copies may be obtained by the employee upon the
payment of a reasonable fee for photocopying—A_and the time required to carry out the task. Only a
person ele&gnated—bywﬂh wrltten author|zat|on from the employee may examine that employee's
evaluation file, wi ’ rd-subject to the same access
I|m|tat|ons-en—aeeese—that—a¥e appllcable to the employee

11.3 Indemnification. The UFF agrees to indemnify and hold the University, its officials, agents, and
representatives harmless from and against any and all liability for any improper, illegal, or unauthorized
use by the UFF of information contained in such evaluation files.

11.4 Use of Evaluative Materials. In-the-eventa-grievance-is-filed;-theThe University, UFF grievance

representatives, the arbitrator, and the grievant shall have the right to usein-the-grievance-proceedings;
copies of materials from the grievant'semployee’s evaluation file-_in grievance proceedings.

11.5 Anonymous Material. There-shall-be-neNo anonymous material shall be in the evaluation file
except-fer numerical summaries of student evaluations that are part of a regular evaluation procedure of
classroom instruction and/or written comments from students obtained as part of that regular evaluation
procedure. If written comments from students in a course are included in the evaluation file, all ef-the
comments obtained in the same course must be included.

11.6 Peer Committee Evaluations. Evaluative materials;-er-summaries-thereef- prepared by peer
committees-_and signed by a committee representative as part of a regular evaluation_system, or

summaries thereof, system;-may be placed in an evaluation file-when-sighed-by-arepresentative-of-the
cormaitos,
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11.7 Removal of Contents. Materials shown to be contrary to fact shall be removed from the file
within three business days. This section shall not authorize the removal of materials from the evaluation
file when there is a dispute concerning a matter of judgment or opinion rather than fact. Materials may
also be removed pursuant to the-resolution of a grievance.

11.8 Limited Access Information-Records. Pursuant to Florida Statute 1012.91, informatienthe
following records are confidential and exempt from s.119.07(1).
(a) Information reflecting academic evaluation of employee performance shall be available for

mspectlon onIy by the employee quuempleyee%FepresthaWe—UmveF&%y—emerals—WWIse%e

responS|bIe for supervision of the emplovee However, such I|m|ted access status shall not apply to

summary data, by course, for the common "core" items contained in student-course-evaluations;Student
Perception of Instruction (“SPOI”) form, which have been selected as such by the University and made
available to the public on a regular basis.

(b)Records maintained for investigation of employee misconduct, disciplinary proceedings, or
grievances shall be available for inspection only by the employee, those investigating the possibility of
misconduct, university officials conducting a grievance proceeding, arbitrators or others engaged by the
parties to resolve disputes, and others by court order. However, if the investigation becomes inactive as
defined at s.1012.91, or a final decision in such proceedings has been made and the results provided to
the employee, the records are no longer confidential.

(c) Notwithstanding the foregoing, any records or portions thereof which are otherwise confidential by
law shall continue to be exempt from the provisions of s.119.07(1). In addition, for sexual harassment
investigations, portions of such records that identify the complainant, a witness, or information that could
reasonably lead to identification of the complainant or a witness, are limited access records.

ARTICLE 12
NON-REAPPOINTMENT

12.1 No Property Right. No appointment or assignment shall create any right, interest, or expectancy
in any other appointment or assignment beyond its specific terms, except as provided in Articles 8, 13,
and 15.

12.2 Notice. The provision of notice under this section does not provide rights to a summer
appointment beyond those provided in Article 8—Summerisnota-semesterforpurpeses-of-this-Section-,
Appointments. Employees who are appointed for less than one academic year, or who are appointed to a
visiting appointment, are not entitled to notice that they will not be offered further appointment.

(a) A&P EmployeesAppointments: Employees in Administrative and Professional (A&P) E&G
positions ret-deseribed-in-section12.2(d)}-whose employment the University intends to terminate are
entitled to written notice depending on their length of continuous University service, as follows, with:

(1)-With-less_ fewer than six months-centindous-university-service, two weeks;
(2)_\Mith-six ermere-months but less-than-eneyearef-contintaus-universiby service—ene

month:

L2 Reneyearertongerbutlessiewer than two years-efesniinueusupbiersibrserdeethree

menths, four weeks;

(49—\#4# ) : two %mer&yearsef—eenhnueu&unwe#&%y—semee—swmn%h&

twelve months-if-the-employee:weeks;
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@—Fepernpleyeeswvhe—had—(m five years but fewer than ten years, sixteen weeks.

(5)_ten or more years-of-continuous-University-service-as-of-June-30,1994-one-year;, twenty
weeks.

3)-Forotheremployees-with-five-(5)-(b) C&G/Auxiliary appointments: The University is not

obligated to continue employment for employees on C&G or Auxiliary appointments if funds are not
available. If practicable, employees who are on these appointments with three or more years of
continuous University service,—ninrety{99) shall be provided with sixty days’ notice; employees with five or
more years of continuous University service shall be provided centingent-upen-funds-being-available-in
theeentraeLePgFaFﬁW|th nlnetv davs notice.

(e}—Emp@#eesnet—deseﬂbed—m—(a)—éb)—(e)—and—(d)—(c) E&G Appointments: Employees not

described above are entitled to the following written notice if they will not be offered further appointment::

(1)_For employees in their first Me—year&e#eennneeus—unwersﬁy—seﬂﬁee—eneiau—semester
@—Netreeupeﬁed—femleyeesaﬁe%@epmerethree years of continuous UnlverS|ty service—Feor

. the remainder of a fall, spring, or

summer term or twelve weeks whlchever is greater;

{—Netice(2) For employees who have three or more years of continuous University service,
notice will be given by August-44September 30 if employment will not be renewed after the next academic
year (e.g., notice given by August-14-2016September 30, 2020 means no appointment in the 2047-
26482021-2022 academic year).

\

(g) An employee who is entltled to wrltten notlce of non- reappomtment—m—aeeerdanee—wﬁh—the

appemtment—sha”—been#tled—upen may make wrltten request Wl%hrn—t\venty—ezg)—daysieue\mmg+eee+pt
of such-noticetoa-written-statement-offor the basis for the decision not to reappoint-_within twenty days

following receipt of such notice. Thereafter, the president-oruniversity’s representative shall provide such
statement within twenty {20)-days following receipt of such request. All such notices and statements are to
be sent by certified mail, return receipt requested, or delivered in person to the employee with written
documentation of receipt obtained.

12.3 Grievability. An employee who receives written notice of non-reappointment may, according to
Article 20, Grievance Procedures, contest the decision because of an alleged violation of a specific term
of the Agreement or because of an alleged violation of the employee's constitutional rights. Such
grievances must be filed within thirty {30}-calendar days of receipt of the statement of the basis for the

decision not to reappoint-pursuantto-Section12:2(f);, or receipt of the notice of non-reappointment if no
statement is requested.
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42.5—Resignation. An employee who wishes to resign has the professional obligation, when possible,
to provide the University with sufficient notice to avoid scheduling and classroom disruptions or, where the
employee does not have an instructional assignment-ene-fullsemester’s, four weeks’ notice. Upon
resignation;, all consideration for tenure and reappointment shall cease.

12.5 Payout option. At the time of or following issuance of a notice of nonrenewal to any employee,
the University may elect in its discretion to pay the employee for all or a portion of the notice period, as
may be allowed under Florida law. If the University elects this option, it shall pay the employee an amount,
less withholding, equal to the salary for that portion of the notice period which the University is paying out,
and the employee’s employment shall terminate immediately.

ARTICLE 13
LAYOFF AND RECALL

13.1 _Layoff.
(a)Layoff. A layoff occurs as a result of adverse financial circumstances; reallocation of resources;

reorganization of degree or curriculum offerings or requirements; reorganization of academic or
administrative structures, programs, or functions; or curtailment or abolition of one or more programs or
functions.

(b) Layoff Unit. The layoff unit may be at an organizational level of the University, such as a campus,
division, college/unit, school, department/unit, area, program, or other level of organization as the
University deems appropriate.

(c) The sole instance in which only one {H-employee will constitute a layoff unit is when the functions
that the employee performs constitute an area, program, or other level of organization at the University.

13.2 Layoff Considerations. {dThe selection of employees in the layoff unit to be laid off will be
determined as follows:

(a) No tenured employee shall be laid off if there are non-tenured employees in the layoff unit. No non-
tenured but tenure-earning employees shall be laid off if there are non-tenured, non-tenure earning
employees in the layoff unit.

(b) No employee in a non-tenured position in the layoff unit with more than five years of continuous

University service shall be laid off if there are any such employees with five years or less service. The
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date of layoff unit notification to the UFF shall be the date used to determine length of continuous

University service.
_(c)Where employees are equally qualified under (a) or (b) above, those employees will be retained

who, in the judgment of the University, will best contribute to the mission and purpose of the University,
including its commitment to diversity. In making such judgment, the University shall carefully consider
employees' length of continuous University service, and shall take into account other appropriate factors,
including but not limited to performance evaluation by students, peers;, and supervisors, and the
employee's academic training, professional reputation, teaching effectiveness, research record or quality
of the creative activity in which the employee may be engaged, and service to the profession, community,
and public.

(ed) No tenured employee shall be laid off solely for the purpose of creating a vacancy to be filled by
an administratorout-of-unit person entering the bargaining unit-.

(fe)The University shall notify the UFF Chapter in writing regarding the use of adjunct and other non-
unit faculty in those departments/units where employees have been laid off. The use of adjunct and other
non-unit faculty in departments/units where employees have been laid off may be the subject of
consultation meetings pursuant to Article 2.

13.3 Alternative/Equivalent Employment. Prior to giving a notice of layoff to the employee, the
University shall make a reasonable effort to locate appropriate alternate or equivalent employment within
the University for that employee and to make known the results of the effort to the person affected.

13.4 Notice. Employees should be informed of layoff as soon as practicable and, where eircum-
staneescircumstances permit, employees with three or more years of continuous UCF service should be
provided at least two {2)-full semesters notice (or one year’s notice for employees with an assignment
greater than an academic yeary};); those with less service, with at least one full semester’s notice (or six
{6)}-months’ notice for employees with an assignment greater than an academic year):). Formal written
notice of layoff is to be sent by certified mail, return receipt requested, or delivered in person to the
employee with written documentation of receipt obtained. The notice shall include effective date of layoff;
reason for layoff;; reason for shortened period of notification, if applicable; a statement of
appeal/grievance rights and applicable dates for filing; information on how to access the University
Vacancy Listing-and-hew-to-aceess-t. The University shall copy the local UFF Chapter as well as the UFF
state office on the layoff notice provided to the employee. The UFF may request a consultation with the
president or president’s representatives pursuant to Article 2 to discuss the noticed layoff.

During their notice period, employees shall continue to have rights to alternate or equivalent employment.
It shall be the employee’s responsibility to check the Vacancy listing and notify_ the Academic Affairs if he
or she sees a vacancy that he or she is interested in and qualified for. After the cessation of their
employment, employees shall be provided a statement of their recall rights and the expiration of those
rights.

13.5 Re-employment/Recall.

(a) For two years following layoff;, an employee who has been laid off and who is not otherwise
employed in an equivalent full-time position shall be offered re-employment in the same or similar position
at the University should an opportunity for such re-employment arise. If an employee is laid off from a
multi-year appointment, the employee shall be eligible for re-employment in the same or similar position at
UCF, should such a position become available within one year following the layoff or before the expiration
date of the employee’s last employment agreement;, whichever is shorter. Employees appointed to a
multi-year appointment who are recalled shall be offered re-employment not to exceed the time remaining
on their employment agreement at the time of layoff-. Any offer of re-employment pursuant to this section
must be accepted within fifteen-{(45} days after the date of the offer and shall take effect no later than the
beginning of the semester following the date the offer was made. If an employee rejects an offer of re-
employment;, the employee shall receive no further consideration pursuant to this Article. The University
shall notify the local UFF chapter when an offer of re-employment is issued to a laid-off employee.

(b) An employee shall resume the same status upon recall;, as applicable.
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(c) Upon recall or reemployment, under this section, the employee shall receive the same credit for
years of service as held on the date of layoff-.
(d) Employee Assistance Programs. Consistent with the University's Employee Assistance Programs,
employees participating in an employee assistance program who receive a notice of layoff may continue
to participate in that program for a period of ninety {90)-days following the layoff.

13.6 Limitations. The provisions of Sections 13.2 through 13.5 of this Agreement shall not apply to
| those employees described in Sections 12.2(a-db) and in 8.5(c).

ARTICLE 14
PROMOTION PROCEDURE

14.1 Policy. Promotion decisions are not merely a totaling of an employee's annual performance
evaluations. Rather, the University, through its faculty, professional employees, and administrators,
assesses the employee's potential for growth and scholarly contribution as well as past meritorious
performance.

44.214.2 Promotion Regulations. The regulations governing employee promotion are the
following:
(a) Promotion of Tenure and Tenure Earning Faculty (UCF-3.015)
(b) Promotion of Full-time Non-tenure-earning, Research and Clinical faculty (UCF 3.0175)
(c) Instructor and Lecturer Faculty Promotion (UCF 3.0176)
(d) Promotion of Non-tenure-earning Instructional Designers (UCF 3.0177)

14.3 Cumulative Progress Evaluations.

(a) Beginning with the second year of employment, Assistant Professors eligible for consideration for
promotion to Associate Professor shall be apprised of their progress toward promotion. For example,
employees hired in Fall 26422019 or Spring 26432020 will receive their first cumulative progress
evaluation in Spring 26442021. The appraisal shall be included as a separate component of the annual
evaluation and is intended to provide assistance and counseling to candidates to help them to qualify
themselves for promotion. The employee may request, in writing, a meeting with an administrator at the
next higher level to discuss concerns regarding the promotion appraisal which were not resolved in
previous discussions with the evaluator.

(b) Other employees who are eligible for promotion may, at their option and upon written request, be
similarly apprised of their progress toward promaotion.

| 14.34 Criteria.
(a) Promotion decisions shall be a result of meritorious performance and shall be based upon
‘ established criteria specified in writing by the University. All affected employees shall be givennotified
where to locate a copy of the criteria. The University may modify these criteria so long as the local UFF
Chapter has been notified of the proposed changes and offered an opportunity to discuss such changes in
‘ consultation with the president or representative. Changes in criteria shall not become effective until one
{4 year following adoption of the changes, unless mutually agreed to in writing by the local UFF Chapter
President and the president. The date of adoption shall be the date on which the changes are approved
by the administrator at the highest level required under applicable University policies and procedures. Any
proposal to develop or modify promotion criteria shall be available for discussion by members of the
affected departments/units before adoption.
(b) The University is encouraged to review its promotion criteria which may exist at the University,
college/school, or department/unit level to ensure that such criteria are consistent with each other and that
they comport with the mission of the University and its various academic units.
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14.45 Procedures.

(a) The only documents which may be considered in making promotion recommendations are those
contained or referenced in the promotion filedossier. The provisions of the Evaluation File Article 11 efthis
Agreement-shall apply to the contents of the promotion filedossier. It shall be the responsibility of the
employee to see that the filedossier is complete. Prior to the consideration of the employee's promotion,
the employee shall have the right to review the contents of the promotion filedossier and may
attachinclude a brief response to any material therein. If any material is added to the filedossier after the
commencement of consideration, a copy shall be sent to the employee within five-(5) days (by personal
delivery, by mail, return receipt requested, or through the eP&T portal, if applicable). The employee may
attach a brief response within five {5)-days of his/her receipt of the added material. The filedossier shall
not be forwarded until either the employee submits a response or until the second five {5)-day period
expires, whichever occurs first. If a document that is not part of the promotion filedossier is considered,
then, prior to the committee's decision, it shall be added to the promotion file and the procedures for
notifying the employee described in this section shall be followed.

(b) RecommendationsApplications for promotion shall include a copy of applicable promotion criteria,
the employee's annual assignments and annual evaluations, and, the employee's promotion appraisal(s).
Only employees seeking promotion to Associate Professor are required to include their cumulative
progress evaluations in the promotion file.

14.56 Notice of Denial. If any employee is denied promotion, the employee shall be notified in writing
by the appropriate administrative official, within ten {48)-days or as soon as possible thereafter, of that
decision. Upon written request by an employee within twenty-(20) days of the employee's receipt of such
decision, the University shall provide the employee with a written statement of the reasons why the
promotion was denied.

: . I I biained at UCE.
{e)—Change-inTitle:14.7 Instructor/Lecturer Change in Title. If an employee with an instructor title

earns a terminal degree from an accredited institution in an appropriate field of specialization, the
employee’s title shall be changed to a lecturer title. The employee’s rank shall remain the same (e.g., an
Associate Instructor shall become an Associate Lecturer) and years of service earned toward eligibility for
promotion to the next rank shall not be affected.

A Phacea In Pariod Durina-20 014

ARTICLE 15
TENURE

15.1 Eligibility. Employees with the rank of Associate Professor and Professor shall be eligible for
tenure. Tenure shall be in a department/unit or other appropriate administrative unit. Tenure shall not

191




Board of Trustees Meeting - New Business

Attachment A
extend to administrative appointments in the General Faculty or Administrative and Professional
classification plans.

15.2 Tenure Decision.

(a) ArA employee shall normally be considered for tenure during the sixth year of continuous service
in a tenure-earning position, including any prior service credit granted at the time of initial employment. An
employee's written request for early tenure consideration is subject to the University's written agreement.

(b) By the end of six-{6) years of service at the University, an employee eligible for tenure shall either
be awarded tenure by the Board of Trustees or given notice that further employment will not be offered.
Upon written request by an employee within twenty-(20) days of the employee's receipt of such notice, the
University shall provide the employee with a written statement of reasons by the president or
representative why tenure was not granted.

(c) Decision by the Board_of Trustees. The Board_of Trustees shall award tenure. This decision shall
normally be made at the May Board Meeting but no later than the following meeting. The employee shall
be notified in writing by the president or representative within five {5)-days of the decision of the Board.

(d) An employee being considered for tenure prior to the sixth {6}-year may withdraw from
consideration before the Provost issues a final written recommendation without prejudice.

15.3 Criteria for Tenure.

(a) The decision to award tenure to an employee shall be a result of meritorious performance and shall
be based on established criteria specified in writing by the University. The decision shall take into account
the following:

(1) annual performance evaluations;

(2) the needs of the department/unit, college/unit, and University;

(3) the contributions of the employee to the employee's academic unit (program, department/unit,
college/unit); and

(4) the contributions the employee is expected to make to the institution.

(b) The University shall givemake available a copy of the criteria for tenure to employees eligible for
tenure, and, beginning with the second year of employment, each such employee shall be apprised in
writing once each year of the employee's progress toward tenure. For example, employees hired Fall
20442019 or Spring 20452020 will receive their first cumulative progress evaluation in Spring 20462021.
The appraisal shall be included as a separate component of the annual evaluation and is intended to
provide assistance and counseling to candidates to help them to qualify themselves for tenure. The
employee may request, in writing, a meeting with an administrator at the next higher level to discuss
concerns regarding the tenure appraisal whichthat were not resolved in previous discussions with the
evaluator.

(c) Tenure criteria shall be available in the department/unit office and/or at the college/unit level.

15.4 Modification of Criteria.

(a) Modifying Criteria. The University may modify the criteria for tenure so long as the local UFF
Chapter has been notified of the proposed changes and offered an opportunity to discuss such changes in
consultation with the University president or representative. Changes in criteria shall not become effective
until one {(1)-year following adoption of the changes, unless mutually agreed to in writing by the local UFF
president and the University president or representative. The date of adoption shall be the date on which
the changes are approved by the administrator at the highest level required under applicable university
policies and procedures. Any proposal to develop or modify tenure criteria shall be available for
discussion by members of the affected departments/units before adoption.

(b) Effect on Employees. The equitable opportunity provisions of Article 9 are applicable to the
modified criteria. Further, if an employee has at least four<4) years of tenure-earning credit as of the date
on which the tenure criteria are adopted underSection-15-4{a)-above, the employee shall be evaluated
for tenure under the criteria as they existed prior to modification unless the employee notified the
university at least thirty {36)-days prior to commencement of the tenure consideration that he/she chooses
to be evaluated under the newly adopted criteria.
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15.5 Recommendations and Procedures.

(a) Recommendations for the awarding of tenure shall be made by the employee's supervisor and
shall include a poll by secret ballot of the tenured members of the employee's department/unit. The
performance of an employee during the entire term of employment at the institution shall be considered in
determining whether to grant tenure. Recommendations regarding tenure shall include a copy of
applicable tenure criteria, the employee's annual assignments and annual evaluations, and the
employee's tenure-appraisals.-cumulative progress evaluations. Prior to the consideration of the
employee's candidacy, the employee shall have the right to review the contents of the tenure filedossier
and may attach a brief and concise response to any materials therein. It shall be the responsibility of the
employee to see that the filedossier is complete. The provisions of the Evaluation File, Article 11 of this
Agreement shall apply to the contents of the tenure file.

(b) If any material is added to the filedossier after the commencement of consideration, a copy shall be
sent to the employee within five {6)-days (by personal delivery, by mail, return receipt requested, or
through the eP&T portal, if applicable). The employee may attach a brief response within five {5)}-days of
his/her receipt of the added material. The filedossier shall not be forwarded until either the employee
submits a response or until the second five {56)--day period expires, whichever occurs first. The only
documents which may be considered in making a tenure recommendation are those contained or
referenced in the tenure filedossier. If a document that is not part of the tenure filedossier is considered,
then, prior to the committee’s decision, it shall be added to the tenure filedossier and the procedures for
notifying the employee described in this section shall be followed.

15.6 Other Considerations.

(a) During the period of tenure-earning service, the employee's employment shall be governed by the
provisions of Article 12.

(b) Part-time service of an employee employed at least one semester in any twelve (12)-month period
shall be accumulated. For example, two (2) semesters of half-time service shall be considered one-half
year of service toward the period of tenure-earning service.

(c) An employee who is credited with tenure-earning service at the time of initial appointment may
request, in writing, that the president-orpresident'suniversity’s representative withdraw all or a portion of
such credit. An employee may make such a request only one time, and the request must be received
before the end of the spring semester prior to the fall semester of the employee’s final year of eligibility.

15.7 Transfer of Tenure. When a tenured employee is transferred as a result of a reorganization or
program curtailment within the University and is employed in the same or similar discipline in which tenure
was granted, the employee's tenure shall be transferred to the new department.

15.8 Tenure upon Appointment. Tenure may be granted to an employee by the Board of Trustees at
the time of initial appointment, upon recommendation of the appropriate administrator. The administrator
shall consider the recommendation of the department or equivalent unit prior to making his/her final tenure
recommendation.

15.9 Leave. Authorized leaves of absence shall be credited or not credited toward the period of tenure-
earning service according to the provisions of Section474the Leaves Article.

15.10 Termination/Layoff. Tenure/permanent status guarantees annual reappointment for the
academic year until voluntary resignation, retirement, removal for just cause, or layoff.

ARTICLE 16
LETTERS OF COUNSEL, DISCIPLINARY ACTION, AND JOB ABANDONMENT

16 14—JustCause:
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takenwmhﬁuspeause—w 1 Letters of Counselmgllnstructlon Letters of Counsellnq or Instructlon
may be given to employees to provide information regarding university policies, requlations, or provisions
of the Collective Bargaining Agreement or information about UCF’s Employee Assistance Program. Such
letters are not considered discipline and are not placed in the employee’s Evaluation File unless
requested by the employee. These letters may be used only as evidence to demonstrate the employee’s
awareness of University expectations.

16.2 Just Cause.

(a) Just cause shall be defined as:
(1)_incompetence, or
(2)_misconduct.
(b)_An employee's activities which fall outside the scope of employment shall constitute misconduct
only if such activities adversely affect the legitimate interests of the University.

16.3 Progressive Discipline. Both parties endorse the principle of progressive discipline as applied to
professionals. Penalties will be imposed dependent upon the seriousness of the offense and any
aggravating or mitigating circumstances.

16.4 Notice of Intent.

(a) Oral Reprimand and Written Reprimand. No notice of intent or employee response time is required
when an employee receives an oral reprimand or written reprimand.

(b) Suspension or Termination. When the president-orpresident’sUniversity’s representative has
reason to believe that suspension or termination should be imposed, the president-or
president'sUniversity’s representative shall provide the employee with a written notice of the proposed
action and the reasons therefore. Such notice shall be sent via certified mail, return receipt requested, or
delivered in person with written documentation of receipt obtained. The employee shall be given ten (40}

days to respond in writing to president-orpresident'sUniversity’s representative before the proposed

action is taken. The president-erpresident'sUniversity’s representative then may issue a notice of
disciplinary action-underSection16-5.

16.5 Notice of Disciplinary Action. Any notice of disciplinary action shall include a statement of the
reasons therefore and a statement advising the employee that the action is subject to the Grievance
Procedure in Article 20. All suehdisciplinary notices shall be sent via certified mail, return receipt
requested, or delivered in person to the employee with written documentation of receipt obtained.

16.6 Disciplinary Action Other than Termination. The University retains its right to impose
disciplinary action other than termination for just cause including, but not limited to, suspension with or
without pay. Should the university require, as part of the disciplinary process, participation in training or
counseling, failure to provide evidence of completion would be considered just cause for further discipline.

16.7 _Termination. A tenuredtenured appointment or any appointment of definite duration may be
terminated during its term for just cause-. An employee shall be given written notice of termination at least
six months in advance of the effective date of such termination, except that in cases where the president
or representative determines that an employee's actions adversely affect the functioning of the University
or jeopardize the safety or welfare of the employee, colleagues, or students, the president or
representative may give less than six months’ notice-.
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16.8 Employee Assistance Program-. Neither the fact of an employee's participation in an Employee
Assistance Program;, nor information generated by participation in the program, shall be used as a reason
for discipline under this Article, except for information relating to an employee's failure to participate in an
Employee Assistance Program consistent with the terms to which the employee and the University have
agreed.

16.9 Job Abandonment-.

(a) _If an employee is absent without authorized leave for twelve (12) or more consecutive days-under
theprovisions-of-Section1+1, the employee shall be considered to have abandoned the position and
voluntarily resigned from the University.

(b) _Notwithstanding paragraph (a), above, if the employee's absence is for reasons beyond the
control of the employee and the employee or a representative notifies the University as soon as
practicable with a reasonable and supportable explanation, the employee will not be considered to have
abandoned the position.

ARTICLE 17
LEAVES

17.1 ReguestsforalLeave-orExiensionLeaves. There are various types of Leaveof One

Semester or More.
{a)yFora-leave efone - F

120-days-priertothat the begmmngef—theeprepeseeunlversnv offers Emplovees are respon3|ble for

completlnq aII necessarv paperwork |nform|nq their superwsors of their Ieave—#—praeheable

net—less—than—sr*ty—d@fs request and meetlnq deadllnes before %he—end—ef—the—lea#e—n‘—praeneable-
; v-daysand after
receiptofthe reeues%

{eéh-leave. An absence without approved leave or extension of leave shall subject the employee to
the provisions of the Discipline Article 16.
{e}—— An employee's request for use of leave for an event covered by the provisions of the Family and
Medical Leave Act (FMLA) of 1993 (Public Law 103-3) shall be submitted and responded to in accordance
with the provisions of the FMLA and its implementing regulations. \WWhen an employee is absent with a
serious health condition and wishes to request FMLA protection or is absent more than 10 days due to
illness or injury, a Medical or Parental Leave Request Form and a UCF Medical Certification Form must

be submitted to Human Resources as soon as practicable. When an employee’s illness/injury may be
covered by the Americans with Disabilities Act, the provisions of Public Law 101-336 shall apply.

17.2 Requests for a Leave or Extension of Leave of One Semester or More.

(a) For a leave of one semester or more, an employee shall make a written request not less than 120
days prior to the beginning of the proposed leave, if practicable.

(b) For an extension of a leave of one semester or more, an employee shall make a written request
not less than sixty days before the end of the leave, if practicable.

(c) The University shall approve or deny such request in writing not later than thirty days after receipt

of the request.

17.3 _Return from Leave. An employee who returns from an approved leave of absence with or
without pay shall be returned to the same classification, unless the University and the employee agree in

writing to other terms and conditions. Fhereturnfrom-FMLA-leave-shall-be-governed-by-the FMLA-and-its
imslementinereguladione o diconesad i Coclion 17 20

17.34 Accrual During Leave with Pay. An employee shall accrue normal leave credits while on
compensated leave in full-pay status, or while participating in the-sabbatical or professional development
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programs. If an employee is on compensated leave in less than full-pay status for other than sabbaticals
or professional development programs, the employee shall accrue leave in proportion to thetheir pay
status._ Employees who are on leave without pay will not accrue leave.

17.45 Tenure Credit During Periods of Leave. Semester(s)Time spent on paid or unpaid leave for
fewer than 160 hours in a semester shaII be tenure- earnlnq A semester during WhICh an employee s

med+eat—parentat—adm4mstrat4¥e—epmmtaryspends more than 160 hours on approved Ieaveu whether

paid or unpaid, shall not be tenure-earning unless otherwise mutually agreed to by the employee and the
pre&denteppre&dent—sUnlversny representatlve in wr|t|ng at the t|me such leave begins. -Upen-return
il ve-beApproved leaves
where more than 160 hours in a semester are taken are automatically non- tenure -earning (mandatory
tenure-earning;-which-request-must-be- clock extension) unless the leave is granted by-the-president-or
president’sto perform research/creatlve act|V|tv An employee may make a written request to the
university’s representative-

herem—shau—be to modlfv thelr eX|st|nq tenure-earmngentessethewrse*matuaﬂy—agreed—te%y—the

_credit

using the tenure cIock ad|ustment form provided by Facultv Excellence

17.56 Holidays.
(a) An employee shall be entitled to observe all efficial UCF-designated holidays-desighated-in

acecordance-with-Section 1104147 Florida-Statutes. No classes or examinations shall be scheduled on
holidays. Classes not held because of a holiday shall not be rescheduled.

(b) Supervisors are encouraged not to require an employee to perform duties on holidays; however,
an employee required to perform duties on holidays shall have the employee's schedule adjusted to
provide equivalent time off, up to a maximum of elght hours for each hollday worked.

17.67 Family and Medical Leave Act (FMLA) Entitlements.

{&)—— The Family and Medical Leave Act of 1993 (“FMLAZL") (https://www.dol.gov/whd/fmla/) is the
common name for the Federalfederal law providing eligible employees an entitlement of up to twelve
weeks of(480 hours) of continuous or intermittent leave without pay for qualified family or medical reasons
during a one-year period. This Act entitles the employee to take leave without pay; where University
policies permit, employees may use accrued leave with pay during any qualifying family or medical leave.
Employees are entitled to use FMLA in accordance with law and University policies. The failure to list,
define, or specify any particular provision or portion of the FMLA in this Agreement shall in no way
constitute a waiver of any of the rights or benefits conferred to the employer or the employee through the
FMLA.

17.8 Modified Instructional Duties (MID) in case of birth or adoption. Employees who elect the
MID are |neI|Q|bIe for Paid Parental Leave Once a
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{3)——onece-the modified plan is agreed to by the employee and his or her supervisor, it shall be reviewed
by the dean or vice president. The dean or vice president shall either approve the modified work plan, or
work in collaboration with the supervisor and employee to try to reach an acceptable solution._If the
employee normally has an instructional assignment, then, after consultation with the employee, the
supervisor shall determine that the:

up hanged to &menthsiera non- |nstruct|onal emeleyees) SS|gnment for the b+Fth—academ|c semester

during which the child is expected to arrive; or
(b) employee’s work schedule may be altered.

17.9 Parental Leave Options. The University provides the following leave options when an employee
becomes a biological parent, a child is placed for adoption-erassumption-of in the employee’s home, or
the employee becomes the legal guardianshipguardian of a child. Modified Instructional Duties are not
available for an employee on paid or unpaid parental leave as defined in this section.

(a) Paid Parental Leave. Paid parental leave may be used no more than twice during the employee’s
employment at the University. If both parents are employees of the University, only one parent may
request paid parental leave under this program for each qualifying event (birth or adoption).

(2)+r-orderto-participate-in-this-program;—an1) Eligibility. An employee must be employed fera
minimum-of-one-academic-year-on at least a 0.75 FTE line_before s/he is eligible to apply for this benefit.
This program does not apply to individuals on a temporary, a term limited, or a visiting appointment.
Furthermore, employees on soft money shall be eligible to the extent that such benefits are permitted by
the terms of the contract or grant, the ability to meet a grantor’s deliverables, the rules of the funding
agency, and/er adequate funds are available.

(3)Fhe2) Paid Parental Leave Request. Participation in paid parental leave is contingent upon
execution of a signed agreement. An employee wilishall request the use of paid parental leave in writing
and sign a written agreement detailing the terms of the paid parental leave. These forms must be
completed no later than three months prior to the anticipated beginning of the leave and the leave must
occur no later than a semester immediately following the birth or adoption event. A shorter notice period
may be permitted on a case-by-case basis, for good cause and/or special circumstances at the discretion
of the provest-er-desighee—Parentaluniversity’s representative. Paid parental leave is separate from, but

may run concurrent with, medlcal or FMLA Ieave

B> (3) Commltment to Return The employee must agree in writing to return to Unlver5|ty
employment for at least one academic year following participation in the program_or reimburse UCF within
60 days. This time does not include time awarded for a sabbatical or other type of leave. For example, it
would be possible for a nine-month employee to take a sabbatical and then opt for the paid parental leave
program. In that case, the employee would need to return to active university service for one year for each
of the programs; in this easeexample, two academic years.

(64) Repayment and Reimbursement. Repayment of salary, retirement, benefitsbenefits, and
expenses received during paid parental leave shall be required in those instances where payments are
made in the absence of a signed agreement by the employee, or when the employee fails to comply with
the terms of the program.

A-An employee who makes use of paid parental leave and who remains in University employment
for at least one academic year (calendar year for non-instructional faculty) following participation in the
parental leave program shall have the total number of hours used deducted from the employee’s sick
leave and/or annual leave balance (with sick leave being deducted first) that the employee has remaining
at the time of separation from the University, or upon transferring between an annual leave and non-
annual leave accruing contract.

(85) Employees on paid parental leave cannot engage in outside employment unless approved in
advance.
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{(6)Duration of paid parental leave. Upon request, one of the following paid parental leave options
shall be granted to employees as follows:
a. Twelve-month non-instructional, research, and clinical employees shall receive up to 16
contiguous weeks of paid parental leave;
b. Twelve-month instructional employees have the option of taking leave for the duration of the
summer term (usually May 8 until August 7);
c. Nine- or twelve-month instructional employees shall receive one regular (Fall or Spring)
semester.
(b) Unpaid Parental Leave.
1) H-anAn employee who is ineligible or chooses not to use a-modified werk-assighmentas

deseribed-in4~#{ainstructional duties (MID) or paid parental leave-as-deseribed-in4£+b});, the employee
may request and shaII be granted an unpald parental Ieave not to exceed six monthswhen—theeemeleyee

(2) Employees on npald parental leave may use up to six weeks of pardaccrued sick leave for
the period of leave immediately following the birth of a child (or eight weeks following a C-Section).
Parental leave beyond the six--week period may be covered by other accrued pald leave or remain a
period of unpaid leave. U ~ : e-W ;
cesordanecdth-Sostion

(3) theThe period of parental leave shall begin no more than two weeks before the expected
date of the child’s arrival._ Employees must complete the appropriate forms 30 days before the anticipated
date of birth or adoption.

a. the president-or-desigheeuniversity’s representative shall acknowledge to the employee in
writing the period of leave to be granted, and the date of return to employment.

b. any illness/injury caused or contributed to by pregnancy, when certified by a health care
provider, shall be treated as temporary disability if requested, and the employee shall be allowed to use
accrued sick leave credits. In such a case, a Medical or Parental Leave Request Form and a UCF Medical

Certification Form is required. Pregnaney-shall-net-be-considered-a-disability-

LegSlelelones
) Accrual of Sick Leave.

a-(1) A full-time employee shall accrue four<{4} hours of sick leave for each biweekly pay period,
or the number of hours that are directly proportionate to the number of days worked during less than a full-
pay period, without limitation as to the total number of hours that may be accrued.

b(2) A part-time employee shall accrue sick leave at a rate directly proportionate to the percent
of time employed.

leave-

a=(b) Uses of Sick Leave. It is the responsibility of the employee to report sick leave when any
scheduled time (such as a meeting, office hours, teaching, committee work), or if, due to illness or
hospitalization, fewer than eighty hours are worked during the reporting time period. The employee has an
obligation to inform their chair/supervisor as far in advance as possible to mitigate disruption to the
department/college. When utilizing sick leave, it is not permissible to engage in outside employment or to
receive payment for services.
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(1) Sick leave shall be accrued before being taken, provided that an employee who participates in
a sick leave pool shall not be prohibited from using sick leave otherwise available to the employee through
the sick leave pool.
b(2) Sick leave shall be authorized for the following:
4a. The employee's personal iliness/injury, exposure to a contagious disease which would
endanger others, or disability where the employee is unable to perform his/her assigned duties.
2b. The employee's personal appointments with a health care provider.
3c. The illness-er/injury of a member of the employee's immediate family, at the discretion of
the supervisor. Approval of requests for use of reasonable amounts of sick leave for caring for a member

of the employee s |mmed|ate famlly shaII not be unreasonably W|thheld 1meed+a¥eia4qq44ylmeans4he

4d. The death of a member of the employee's immediate family, at the discretion of the
supervisor. Approval of requests for use of reasonable amounts of sick leave for the death of a member
of the employee's immediate family shall not be unreasonably withheld.

&(3) A continuous period of sick leave commences with the first day of absence and includes all
subsequent days until the employee returns to work. For this purpose, Saturdays, Sundays, and official
holidays observed by the State shall not be counted unless the employee is scheduled to perform
serviceswork on such days. During any seven-{7-day period, the maximum number of days of sick leave
charged against any employee shall be five {5).days, or 40 hours.

&-(4) An employee who requires the use of sick leave sheuldmust notify thetheir immediate
supervisor as soon as practicable and shall report such leave in accordance with UCF’s timekeeping
procedures.

e(5) An employee who becomes eligible for the use of sick leave while on approved annual
leave shall, upon notifying thetheir immediate supervisor, substitute-the-use-of accrued sick leave to cover
such circumstances.

(3c) Certification. If an employee's request for absence or absence exceeds four-(4)} consecutive
days, or if a pattern of absence is documented, the University may require an employee to furnish
certification signed by an attending health care provider affirming the medical reasons necessitating the
absence and/or the employee’s ability to return to work. If the medical certification furnished by the
employee is not acceptable, the employee may be required to submit to a medical examination by a
health care provider who is not a University staff member, and which shall be paid for by the University. If
the medical certification indicates that the employee is unable to perform assigned duties, the president
eruniversity’s representative may place the employee on compulsory leave under the conditions set forth

in that Sectlon—’l-7—8(-e)-

6d) Payment for Unused Sick Leave.
a-(1) An employee with less than ten {416}-years of StateUniversity service who separates from
State-governmentthe University shall not be paid for any unused sick leave.
b:(2) An eligible employee who was-hired-on-or-before-January-6:2003,-has completed ten (18}

or more years of-State-and/er University service, has not been found guilty or has not admitted to being
guilty of committing, aiding, or abetting any embezzlement, theft, or bribery in connection with State
gevernmentUniversity service, or has not been found guilty by a court of competent jurisdiction of having

violated any State law against or prohibiting strikes by public employees, and separates from State
gevernmentthe University because of retirement for other than disability reasons, termination, or death,
shall be compensated for the employee’s unused sick leave at the employee's current regular hourly rate
of pay for one-eighth-of-all-unused-sickleave-acerued-priorto-October 14,1973 plus-one-fourth of all
unused sick leave accrued en-orafter October4,1973;-provided that one-fourth of the unused sick leave
siree1973-does not exceed 480 hours.

&—(3) An eI|Q|bIe employee
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d—Upenlayoffan-employee-with-ten{(10)ten or more years of Unlver3|ty service shall be paid for
unused sick leave m—aeeerdwﬁh%heente&&desenbed—m—p&nagnaphs#&a}(é}bﬂand—eas indicated

employment.. Foran employee who is re- employed by the Unlver3|ty W|th|n twelve QQ—) calendar months
following layoff, all unused sick leave shall be restored to the employee, provided the employee requests
such action in wr|t|ng and repays the full amount of any Iump sum leave payments rece|ved at the time of
Iayoff , A aely , :

e(4) All payments for unused sick leave shall be made in lump sum and shall not be used in
determining the average final compensation of an employee in any State administered retirement system.
An employee shall not be carried on the payroll beyond the last official day of employment, except that an
employee who is unable to perform duties because of a disability may be continued on the payroll until all
sick leave is exhausted.

£(5) If an employee has received a lump sum payment for accrued sick leave, the employee
may elect in writing, upon re-employment within 100 days, to restore the employee's accrued sick leave.
Restoration will be effective upon the repayment of the full lump sum leave payment.

g—(6) In the event of the death of an employee, payment for unused sick leave at the time of
death shall be made to the employee's beneficiary, estate, or as provided by law.

17.(b}11 Job-Related lliness/injury.

(#a) An employee who sustains a job-related illness/injury that is compensable under the Workers'
Compensation Law shall be carried in full-pay status for a period of medically certified illness/injury not to
exceed seven {#)}-days immediately following the illness/injury, or for a maximum of forty(46} work hours if
taken intermittently without being required to use accrued sick or annual leave.

(Zb) If, as a result of the job-related illness/injury, the employee is unable to resume work at the end
of the period provided in paragraph-478(b)}1);the Article above:

a-(1) The employee may elect to use accrued leave in an amount necessary to receive salary
payment that will increase the Workers' Compensation payments to the total salary being received prior to
the occurrence of the illness/injury. In no case shall the employee's salary and Workers' Compensation
benefits exceed the amount of the employee's regular salary payments; or

b:(2) The employee shall be placed on leave without pay and shall receive normal Workers'
Compensation benefits if the employee has exhausted all accrued leave-in-accerdance-with-paragraph

18 y2a)y—above, or the employee elects not to use accrued leave.
(3c) This period of leave with or without pay shall be in accordance with Chapter 440 (Worker's

Compensation), Florida Statutes.

(4d) If, at the end of the leave period, the employee is unable to return to work and perform
assigned duties, the president-orUniversity’s representative sheuldshall advise the employee, as
appropriate, of the Florida Retirement System's disability provisions and application process, and may,
based upon a current medical certification by a health care provider prescribed in accordance with
Chapter 440 (Worker's Compensation), Florida Statutes, and taking the University's needs into account:

a-(1) offer the employee part-time employment;

b(2) place the employee iron leave without pay status or extend such status;

&(3) request the employee's resignation; or

&(4) release the employee from employment, notwithstanding any other provisions of this
Agreement.

te)

17.12 Compulsory Leave-.
(4a) Placing Employee on Compulsory Leave.
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a(1) If an employee is perceived to be unable to perform assigned duties due to
illness/injury, medical certification, the president or representative may require the employee to submit to
a medical examination, the results of which shall be released to the University, by a health care provider
chosen and paid by the University, or by a health care provider chosen and paid by the employee; who is
also acceptable to the president or representative. Such health care provider shall submit the appropriate
medical certification(s) to the University.

b:(2) If the University agrees to accept the employee's choice of a health care provider
the University may not then require another University-paid examination.

&(3) If the medical examination confirms that the employee is unable to perform assigned duties,
the president or representative shall place the employee on compulsory leave.

(b) Conditions of Compulsory Leave.

a-(1) Written notification to the employee placing the employee on compulsory leave shall include
the duration of the compulsory leave period and the conditions under which the employee may return to
work. These conditions may include the requirement of the successful completion of, or participation in, a
program of rehabilitation or treatment, and follow-up medical certification(s) by the health care provider, as
appropriate.

b-(2) The compulsory leave period may be leave with pay or leave without pay. If the compulsory
leave combines the use of accrued leave with leave without pay, the use of such leave shall be in
accordance with Seetion4#44this Article.

&(3) If the employee fulfills the terms and conditions of the compulsory leave and receives a
current medical certification that the employee is able to perform assigned duties, the president or
representative shall return the employee to the employee's previous duties, if possible, or to equivalent
duties.

3
(c) Duration. Compulsory leave, with or without pay, shall be for a period not to exceed the duration of
the iliness/injury or one year, whichever is less.

(d) Failure to Complete Conditions of Compulsory Leave or Inability to Return to Work. If the
employee fails to fulfill the terms and conditions of a compulsory leave and/or is unable to return to work
and perform assigned duties at the end of a leave period, the president or representative should advise
the employee, as appropriate, of the Florida Retirement System's disability provisions and application
process, and may, based upon the University's needs:

a-(1) offer the employee part-time employment;

b.(2) place the employee in leave without pay status in accordance-with-Seetion47-41-or extend
such status;

&(3) request the employee's resignation; or

e&(4) release the employee from employment, notwithstanding any other provisions of this
Agreement.

17.913 Annual Leave.
(a) Accrual of Annual Leave. Academic year employees and employees appointed for less than nine
months shall not accrue annual leave.

(1) Full-time employees appointed for more than nine (9)-menths-exceptemployees-on-academic
year—appemfemeﬂt&months shaII accrue annual Ieave at the rate of 6 16977 hours blweekly er—’M—@@l

conclusion of each pay period or, upon termlnatlon at the effective date of termination. Employees may
accrue annual leave in excess of the year end maximum during a calendar year. Employees with accrued
annual leave in excess of the year end maximum as of December 31, shall have any excess converted to
postOctober1,1973-sick leave on an hour-for-hour basis enin the pay period containing January 1 of
each year.
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(2) Part-time employees appointed for more than nine {9)-months-except-employees-on-academic
year-appointments;_shall accrue annual leave at a rate directly proportionate to the percent of time

employed.

(1) Annual leave shall be accrued before being taken. AII requests
for annual leave shall be submitted by the employee to the supervisor as far in advance as possible-and
appropriate.. Approval of the dates on which an employee wishes to take annual leave shall be at the
discretion of the supervisor and shall be subject to the consideration of departmental/unit and
organizational scheduling.

(c) Payment for Unused Annual Leave.

(1) YpenPrior to termination from an annual leave accruing contract, or transfer from an annual
leave accruing contract to an academic year contract, and-unlessthe university’s representative shall
determine whether the employee requests-the-eption-in{2)-belowhas the ability to reduce their accrued
annual leave balance prior to termination or reassignment to an academic year contract. If the employee
does not have the opportunity to reduce the balance, the University shall pay the employee for up to forty-

four days (352 hours) of unused annual leave-at-the-calendaryearrate-the-employee-was-aceruing-as.
Paymen t of the empleyeeeaccrued annual leave shaII be at the employee’s Iast dayrate of werk;

unab4e4e4edueeetheenused—pav under WhICh thev were pald in the annual Ieave ba#aneeqeﬂerete
accruing position. All unused annual leave in

toralnotiencrrooosignmoni e onoencomic oo coninsh
excess of forty-four days (352 hours) shaII be transferred—te%heempleyeesesrek—leaaeforfelt
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£5(2) In the event of the death of an employee payment for all unused annuaI Ieave at the time of
death, up to 352 hours, shall be made to the employee's beneficiary, estate, or as provided by law.

17.4014 Administrative Leaves.
(a) Jury Duty and Court Appearances.

(1) An employee who is summoned as a member of a jury panel or subpoenaed as a witness in
a matter not involving the employee's personal interests, shall be granted leave with pay and any jury or
witness fees shall be retained by the employee; leave granted hereunder shall not affect an employee's
annual or sick leave balance.

(2) An appearance as an expert witness for which an employee receives professional
compensation falls under the Conflict of Interest/Commitment Article 19 and the University’s policies and
regulations relative to outside employment/conflict of interest. Such an appearance may
necessitaterequire the employee regquestingto request annual leave or, if a non-annual leave accruing
employee, may necessitate-the-employee-seeking-an-adjustment-of-therequest a modified work schedule.

(3) If an employee is required, as a direct result of the-empleyee'stheir employment, to appear
as an official witness to testify in the course of any action as defined in Section 92.142(2), Florida
Statutes, such duty shall be considered a part of the employee's job assignment, and the employee shall
be paid per diem and travel expenses and shall turn over to the University any fees and other expense
reimbursement received.

(4) An employee involved in personal litigation during work hours must request annual leave or,
if a non-annual leave accruing employee, must seek-an-adjustmentto-therequest a modified work
schedule-_or record leave without pay.

(b) Military Leave.

1) Short-term Military Training. An employee who is a member of the United States Armed
Forces Reserve, including the National Guard, upon presentation of a copy of the employee's official
orders, letter from the Commanding Officer or appropriate military certification, shall be granted leave with
pay during periods in which the employee is engaged in annual field training or other active or inactive
duty for training exercises. Such leave with pay shall not exceed two hundred and forty (240}-hours in any
one {H-university fiscal year (July 1 — June 30). Additional leave for training may be taken as ordered by
the military, however annual leave, compensatory leave or leave without pay may be utilized to cover the
additional time necessary for training.

(2) National Guard State Service. An employee who is a member of the Florida National Guard
shall be granted leave with pay on all days when ordered to active service by the State. Such leave with
pay shall not exceed thirty {36)-days at any one time.

(3) Other Military Leave.

a. An employee, except an employee who is employed in a temporary position or employed on
a temporary basis, who is drafted, who volunteers for active military service, or who is ordered to active
duty (not active duty tralnlng) shaII be granted Ieave in accordance wrth Chapter 43 of Title 38 United
States Code - - ; '

b Such Ieave of absence shaII be verified by offrcral orders or approprlate military certlfrcatron
The first thirty (36)-days of such leave shall be with full- pay and shall not affect an employee's annual or
sick leave balance. The remainder of military leave shall be without pay unless the employee elects to
use accumulated annual leave or appropriate leave as provided in 47440{c){4)-belowthis Article, or the
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employer exercises its option to supplement the employee's military pay. Leave payment for the first thirty
{30) days shall be made only upon receipt of documentation from appropriate military authority.
c. _Applicable provisions of Federal and State law shall govern the granting of military leave
and the employee's re-employment rights.
d. Use of accrued leave is authorized during a military leave without pay in accordance with
Section47~44this Article.

(c) Leave Pending Investigation. When the president-erUniversity’s representative has reason to
believe that the employee's presence on the job will adversely affect the operation of the University, the
presidenterUniversity’s representative may immediately place the employee on leave pending
investigation of the event(s) leading to that belief. The leave pending investigation shall commence
immediately upon the presidenteruniversity’s representative providing the employee with a written notice
of-thereasons-therefor.. The leave shall be with pay, with no reduction of accrued leave.

(d) Other Leaves Provided Not Affecting Accrued Leave Balances. An employee may be granted
other leaves not affecting accrued leave balances which are provided as follows:

(1) Florida Disaster Volunteer Leave is provided for an employee who is a certified disaster service
volunteer of the American Red Cross. Leave of absence with pay for not more than fifteen-(45) working
days in the fiscal year may be provided upon request of the American Red Cross and the employee's
supervisor's approval. Leave granted under this act shall be only for services related to a disaster
occurring within the boundaries of the State of Florida.

(2) Civil disorder or disaster leave is provided for an employee who is member of a volunteer fire
department, police auxiliary or reserve, civil defense unit, or other law enforcement type organization to
perform duties in time of civil disturbances, riots, and natural disasters, including an employee who is a
member of the Civil Air Patrol or Coast Guard Auxiliary, and called upon to assist in emergency search
and rescue missions. Such paid leave not affecting leave balances may be granted upon approval by the
president-or-designeeuniversity’s representative and shall not exceed two days on any one occasion.

(3) Athletic competition leave is provided for an employee who is a group leader, coach, official, or
athlete who is a member of the official delegation of the United States team for athletic competition. Such
paid leave not affecting leave balances shall be granted for the purpose of preparing for and engaging in
the competition for the period of the official training camp and competition, not to exceed 30 days in a
calendar year.

(4) Leave for re-examination or treatment with respect to service-connected disability is provided
by-Section-110-119, Florida-Statuesfor an employee who has such rating by the United State
Department of Veterans Affairs and has been scheduled to be reexamined or treated for the disability.
Upon presentation of written confirmation of having been so scheduled, such leave not affecting the
employee's leave balances shall be approved and shall not exceed six {6}-calendar days in any calendar
year.

(e) Official EmergencyUniversity Closings. The president-or-president'sUniversity's representative
may close the University, or portions of the University, in accordance with University policies and

regulations relating to natural disasters or other emergencies. Such closings will be only for the period it
takes to restore normal working conditions. Leave resulting from such an emergency closing shall not
reduce employees' leave balances_and should be recorded as administrative (ADM) leave. University
closures that cause leave-earning employees to miss regularly scheduled assigned time (such as office
hours, departmental meeting, etc.) shall be reported by the employee after such an event as ADM in
accordance with UCF’s timekeeping procedures.

17.4415 Leave Without Pay.
-(@)Granting. Upenrequest-ofan-employeethepresidentorlf a leave is in the best interests of the

university, the university’s representative shallgranthas the ability to grant an employee’s request for a
Ieave W|thout pay for a perlod not to exceed one yeawntesstheme&dent—ewepresentatw&deteﬁmnes
; versity-. Such leave may
be extended upon mutual agreement Employees on Ieave without pay must update their conflict of
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interest/commitment forms if there is any change from their last report. Employees given leaves of more
than twelve weeks must return to the University for at least one academic year after their return. If the
employee fails to return to the University for at least two consecutive semesters following participation in
the program, all fringe benefits must be repaid to the University within 60 days for resignation or job
abandonment.

(b) Salary Adjustment. The salary of an employee returning from uncompensated leave shall be
adjusted to reflect all non-discretionary increases distributed during the period of leave. ‘While-en

suehSuch leave;an-employee-shall-be-eligible will not affect eligibility to participate in any special salary
incentive programs such as the TeachingResearch Incentive ProgramAward.

(c) Retirement Credit. Retirement credit for such periods of leave without pay shall be governed by
the rules and regulations of the Division of Retirement and the provisions of Chapter 121, Florida Statutes.

(d) Accrual of Leave/Holiday Pay. While on leave without pay, the employee shall retain accumulated
sick leave and annual leave, but shall not accrue sick leave or annual leave nor be entitled to holiday pay.

(e) Use of Accrued Leave During an Approved Period of Leave Without Pay.

(1) Use of accrued leave with pay is authorized during a leave of absence without pay for parental,
foster care, medical, or military reasons. Such use of leave with pay is provided under the following
conditions:

a. Notwithstanding the provisions of Sestion478(a)}2)this Article regarding the use of sick
leave, an employee may use any type of accrued leave in an amount necessary to cover the employee's
contribution to the State insurance program and other expenses incurred by the employee during an
approved period of leave without pay-ferparentalfostercare,medical-ormilitaryreasons.. Under such
circumstances, the employee must use a minimum of ten accrued leave hours per week.

b. Normally-the use of accrued leave during a period of leave without pay for parental or
medical reasons shall be approved for up to six {6}-months, but may be approved for up to one year for
the serious health condition of the employee or a member of the employee's immediate family.

c. The employer contribution to the State insurance program shall continue for the
corresponding payroll periods.

(2) An employee's request for the use of accrued leave during a period of leave without pay
shall be made at the time of the employee's request for the leave without pay. Such request shall include
the amount of accrued leave the employee wishes to use during the approved period of leave without pay.
If circumstances arise during the approved leave whichthat cause the employee to reconsider the
combination of leave with and without pay, the employee may request approval of revisions to the original
approval, which will be reviewed by the University.

ARTICLE 18
INVENTIONS AND WORKS

18.1 University Authority and Responsibilities. The University is authorized to establish
regulations and procedures regarding patentspatents, copyrights, and trademarks consistent with federal
and state law. Such regulations and procedures shall be consistent with the terms of this Article.

18.2 Definitions. The following definitions shall apply in Article 18:

(a) A "Work” means, in accordance with Title 17 of the U.S. Code, any original work of authorship that
is or may be subject to copyright. Work includes but is not limited to printed material (such as books,
articles, memoranda, and texts), computer software or databases, audio and visual material, circuit
diagrams, architectural and engineering drawings, lectures, compositions (e.g., written, musical,
dramatic), motion pictures, multimedia works, web pages, sound recordings, choreographic works, and
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pictorial or graphic illustrations or displays, and any creative expression of a Trademark used in
connection with these items. Instructional Technology Material is included in this definition.

(b) An "Invention*" shall include (i) any discovery, process, composition of matter, article of
manufacture, know-how, design, model, technological development, biological material, strain, variety,
culture of any organism, or portion, modification, translation, computer software or databases, or
extension of these items which is or may be patentable or otherwise protected under Title 35 of the United
States Code, or that is or may be protected as a Trade Secret, under the Florida Trade Secrets Act, Ch.
688, Fla. Stat. or any similar act of another State, as may be relevant, (ii) any novel variety of plant that is
or may be patentable or otherwise protected under the Plant Variety Protection Act (7 U.S.C. §2321 et
seq.), (iii) any Trademark, and/or (iv) any directly related know-how used in connection with these items.
Instructional Technology Material which is or may be patentable is included in this definition.

(c) "Instructional Technology Material" includes video and audio recordings or transmissions, motion
pictures, films, slides, photographic and other similar visual materials, electronic and digital media,
computer programs, programmed instructional materials, web pages, electronic, electro-mechanical, or
solid state physics-based equipment, three dimensional materials and exhibits, and combinations of the
above, which are prepared or produced in whole or in part by an employee and that are used for
instruction. All distance and distributed learning courses and/or modules are included in this definition.

(d) "University Support" shall mean the non-incidental use of University funds, personnel, facilities,
equipment;, materials, technological information, or students in the creation or making of a Work or
Invention;; and does not include the incidental use of resources made available to the University
community for common use. University Support includes such support provided by other public or private
organizations when it is arranged, administered, or controlled by the University.

18.3 Works.

(a) Independent Creative Efforts. A Work made in the course of Independent Creative Efforts is the
property of the employee, who has the right to determine the disposition of such Work and the revenue
derived from it. The employee shall provide documentation to substantiate his or her Independent
Creative Efforts. As used in this Section, the term "Independent Creative Efforts" means that:

(1) the ideas came from the employee;

(2) the Work was made without the use of appreciable University Support; and

(3) the University is not responsible for any opinions expressed in the Work.

(b) University-Supported Efforts. A Work that is created with the use of University Support as defined
in 18.2(d) is the property of the University, and the employee shall share in the proceeds therefrom. For
example, Web-based courses developed with University resources use a team of technical support
experts and faculty members to develop materials and software used in the course. Accordingly, the
University maintains the right of ownership to such software and materials. These materials may be
licensed by mutual agreement between the University and the employee(s) who developed the materials.

(c) Exceptions. The University shall not assert rights to the following Works:

(1) Those Works for which the intended purpose is to disseminate the results of academic
research or scholarly study, such as books, articles, electronic and digital media; and

(2) Works developed without the use of appreciable University Support and used solely for the
purpose of instruction.

(3) The intellectual content developed by faculty members for Web-based courses.

(d) Disclosure/University Review.

(1) Upon the creation of a Work and prior to any publication, the employee shall disclose to the
president or president’s representative any Work made in the course of University-supported efforts,
together with an outline of the project and the conditions under which it was done. Consistent with the
provisions of Section 18.3.(c) above, employees need not disclose any Work regarding books, articles,
and similar Works the intended purpose of which is to disseminate the results of academic research or
scholarly Work.

(2) The president or president’s representative shall assess the relative equities of the employee
and the University in the Work.

(3) Within one-hundred twenty (120) days after such disclosure, the president or president’s
representative will inform the employee whether the University seeks an interest in the Work, and a
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written agreement shall thereafter be negotiated to reflect the interests of both parties, including
provisions relating to the equities of the employee and the allocation of proceeds resulting from such
Work. Allocation of proceeds/royalties shall be made in accordance with the University’s policy on
copyrights and patents-patents. The agreement will also include provisions relating to the creation, use,
and revision of such Works by the University or the employee, as well as provisions relating to the use or
revision of such Works by persons other than the University or employee. All such agreements shall
comport with and satisfy any preexisting commitments to outside sponsoring contractors.

(4) The employee shall assist the University in obtaining releases from persons appearing in, or
giving financial or creative support to, the development or use of these Works in which the University
asserts an interest, including Instructional Technology Materials as defined in Section 18.2(c). The
employee shall certify that such development or use does not infringe upon any existing copyright or other
legal right.

(5) The employee and the University shall not commit any act that would tend to defeat the
University's or employee's interest in the Work, such as making a public disclosure prior to the University
obtaining intellectual property protection, and shall take any necessary steps to protect such interests.

(e) Outside Activity-. An employee may, in accordance with Article 19, Conflict of Interest or
Commitment and Outside Activity, engage in outside activity, including employment pursuant to a
consulting agreement.

(1) Any requirement that an employee waive the University's rights to any University-supported
Work as defined in Section 18.3(b), or Inventions that arise during the course of such outside activity shall
not be entered into unless specifically approved by the president or president’s representative, in writing,
prior to the start of such outside activity-.

(2) An employee who proposes to engage in an outside activity where the employee may be asked
to waive the University’s rights shall furnish a copy of this Article and the University's Copyrights and
Works Regulation to the outside employer prior to the time a consulting or other agreement is signed or, if
there is no written agreement, before the outside activity/employment begins.

18.4 Inventions.

(a) Independent Inventive Efforts. All Inventions made outside the field or discipline in which the
employee is employed by the University, and for which no University Support has been used, are the
property of the employee, subject to 35 U.S.C. 115, who has the right to determine the disposition of such
property and revenue derived from such property. The employee and the president or president’s
representative may agree that the patent for such Invention be pursued by the University and the
proceeds shared.

(b) University-Supported Efforts. Inventions made in the field or discipline in which the employee is
employed by the University, or by using University Support, are the property of the University and the
employee shall share in the proceeds therefrom. Such Inventions and related rights shall be the property
of the University and are hereby assigned to the University by the employee. If the University decides to
patent, develop and market the Inventions;, all costs of the patent application and related activities,
including those which lead to active licensed production, shall be paid from University funds. These costs
shall be recovered before any division of patent or license revenue is made between the University and
the employee.

(c) Private or Industrially Sponsored Efforts. Except in unusual cases, Inventions developed in the
course of privately or industrially sponsored research are the property of the University. The sponsor may
be accorded the first option to negotiate an exclusive license, in which case the term of exclusivity and the
compensation shall be negotiated at the time the Invention is made or under the provisions of the
University’s policy on copyrights and patents. If the sponsor exercises this option, the University retains
royalty-free license rights to use the Invention or discovery for its own purposes.

(d) Outside Activity. An employee may, in accordance with Article 19, Conflict of Interest or
Commitment and Outside Activity, engage in outside activity;, including employment pursuant to a
consulting agreement. All Inventions arising from authorized Outside Activity and outside of the field or
discipline of the employee are the property of the employee, subject to the following conditions:
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(1) Any requirement that an employee waive the University's rights to any Inventions that arise
during the course of such outside activity shall not be entered into unless specifically approved by the
president or president’s representative, in writing, prior to the start of such outside activity.

(2) An employee who proposes to engage in an outside activity where the employee may be asked
to waive the University’s rights shall furnish a copy of this Article and the University's Patents,
Trademarks, and Trade Secret Regulation to the outside employer prior to the time a consulting or other
agreement is signed or, if there is no written agreement, before the outside activity/employment begins.
Employees are not authorized to waive University rights, and any such waiver is deemed rejected unless
specifically accepted by the Vice President of Research and Commercialization or designee.

(3) Undisclosed Outside Activity is considered unauthorized.

a. Any Invention arising from undisclosed Outside Activity must be disclosed to the Vice
President of Research & Commercialization (see 18.4(e)). If the employee claims the Invention resulted
from Independent Inventive Effort(s), then as part of the disclosure, the employee shall provide sufficient
documentation to substantiate the claim.

b. Upon receipt of written notice from the Vice President of Research & Commercialization
confirming the University’s decision not to assert a University interest in an Invention resulting from
unauthorized Outside Activity, the employee shall have the right to determine the disposition of such
Invention. However, the employee and the Vice President of Research & Commercialization may agree
that a patent for such Invention will be pursued by the University; in that event, the employee and
University shall share in the proceeds of any Invention as provided by this Article any applicable
University policies or procedures, including applicable University of Central Florida Research Foundation
(“UCFRF”) Guidelines and Procedures for Distribution of Funds or in such other manner as the employee
and the Vice President of Research & Commercialization may agree.

(e) Disclosure/University Review. Employees are required to disclose all Inventions owned by the
University and all Inventions resulting from any Outside Activity within the field or discipline of the
inventing employee. It is the policy of the University that, in general, research results should be
publishable; publication of such results in appropriate venues is encouraged. However, if the publication
of research results may reveal an Invention in which the University has an interest, employees should
seek advice on how and when to publish the results in order that potential patent rights for the Invention
are not compromised. That is, upon the making of an Invention and prior to any publication or public
disclosure, employees shall promptly and fully disclose to the Vice President of Research &
Commercialization any Invention described in 18.4(b). Any delay in publication resulting from seeking
such advice shall be minimized, but in any event shall not exceed 120 days from the date of presentation
of the proposed publication.

(1) The disclosure shall be made on the forms and according to procedures prescribed by the Vice
President of Research & Commercialization. At a minimum the disclosure shall: (1) identify each
employee, (2) provide a brief description of the Invention, and (3) identify and summarize the research
project including the participants and applicable funding sources

(2) The Vice President for Research & Commercialization shall conduct an investigation to assess
the patentability and marketability, as well as the respective equities of the employee and the University in
the Invention;, and to determine the extent to which the University should be involved in its protection,
development, and promotion.

(3) The Vice President for Research and Commercialization shall inform the employee of the
University's decision regarding the University's interest in the Invention within a reasonable time, not to
exceed 120 days from the date of the disclosure.

(4) In the event the University elects to obtain a Patent;, register a Trademark or a Copyright, or to
formally define a Trade Secret to protect the University’s rights in the Invention, employees will execute
any and all necessary documents to affirm, publicly formalize, and record the transfer of all rights to the
University or to UCFRF. UCFREF is required to comply with the same policies and procedures regarding
allocation of proceeds/royalties as the University.

(5) In the event the University asserts its rights in the Invention, all costs and expense of patenting,
developing, and marketing the Invention and related activities, including those which may lead to active
licensing of the Invention, shall be paid by the University.
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(6) The division, between the University and the employee, of proceeds generated by the licensing
or assignment of an Invention shall be negotiated and reflected in a written contract between the
University and the employee and/or as set forth in the University’s policy on copyrights and patents,
including the applicable UCFRF Guidelines. All such agreements shall comport with and satisfy any

preeX|st|ng commltments to out3|de sponsorlng contractors Faculty members-who-have-a significantrole

(7) The employee shall not commit any act that would tend to defeat the University's interest in the

matter, and the University shall take any necessary steps to protect such interest.
(f) Release of Rights.

(1) In the event a sponsored research contractor has been offered the option to apply for the
patent to an Invention or other rights in an Invention, the University will obtain the contractor's decision
regarding the exercise of such rights within 120 days, or within the time provided in the sponsored
research agreement.

(2) Prior to making a patent application, at any stage of the patent process, or in the commercial
application of an Inventions, if the University has not otherwise assigned to a third party the right to pursue
its interests, the president or president’s representative may elect to waive the University’s rights to the
patent, or withdraw from further involvement in the protection or commercial application of the Invention.
At the request of the employee in such case, the University shall transfer the Invention rights to the
employee. The Invention shall be the employee's property and any costs already incurred by the
University or on its behalf shall not be assessed against the employee.

(3) All assignments or releases of Inventions;, including patent rights, by the president or
president’s representative to the employee shall contain the provision that such Invention;, if patented by
the employee, shall be available royalty-free for governmental purposes of the State of Florida and
research or instructional purposes of the University, unless otherwise agreed in writing by the University.

(g) University Policy.

(1) The University shall have a policy addressing the division of proceeds between the employee
and the University.

(2) Such policy may be the subject of consultation meetings pursuant to Article 2.

ARTICLE 19
CONFLICT OF INTEREST OR COMMITMENT/OUTSIDE ACTIVITY

19.1 Policy.

(a) The University and UFF recognize that outside employment, consulting, and similar activities may
further the dissemination and use of employee knowledge and expertise and also advance the
professional competence and reputation of employees. Employees may participate in outside activities
and hold financial interests in accordance with the provisions of this Article.

(b) An employee is bound to observe, in all official acts, the highest standards of ethics consistent with
the Code of Ethics of the State of Florida (Chapter 112, Part lll, Florida Statutes), the advisory opinions
rendered with respect thereto, Board of Governors rules, and University regulations.

(c) Nothing in this Article is intended to discourage an employee from engaging in outside activity in
order to increase the employee's professional reputation, service to the community, or income, subject to
the conditions stated herein.

19.2 Definitions.

(a) "Outside Activity" shall mean any private practice, private consulting, additional teaching or
research, or other personal commitment, e.g., service on a Board of Directors, participation in a civic or
charitable organization, political activity, etc., whether compensated or uncompensated, that is not part of
the employee's assigned duties and for which the University provides no compensation.

(b) "Conflict of Interest" shall mean:

209



Board of Trustees Meeting - New Business

Attachment A

(1) any conflict between the private interests of the employee and the public interests of the
University, the Board of Governors, or the State of Florida, including conflicts of interest specified under
Florida Statutes; or

(2) any activity that interferes with the full performance of the employee's professional or
institutional responsibilities or obligations.

(c) “Conflict of Commitment” shall mean:

(1) outside activities that involve frequent or prolonged absences from the University on non-
University business; or

(2) outside activities that engage a substantial portion of the time an employee is expected to
spend on assigned duties or University-related activities.

19.3 Conflicts of Interest/Commitment Prohibited. Conflicts of interest and commitment, including
those arising from University or outside activities, are prohibited. Employees are responsible for resolving
such conflicts of interest or commitment, working in conjunction with their supervisors and other University
officials.

19.4 Report of Outside Activity/Financial Interest.

(a) An employee who proposes to engage in outside activity, including but not limited to one that could
reasonably be concluded to create a conflict of interest or commitment, or proposes to hold a financial
interest that may create a conflict of interest, shall report en-aform-provided-by-the-University-to-the

employee's-supervisor-the details of such proposed activity or financial interest priertoon the Potential
Outside Activity, Employment, and Conflict of Interest and Commitment Disclosure form before engaging

therein. Employment at other institutions of higher Iearnlng can create a conflict of mterest or commltment

(b) The report as descrlbed in paragraph 19.4(a) shall mclude as appllcable the following information:

(1) name of the employing or contracting entity, or name of the entity in which the financial interest
is held, and nature of its business;

(2) involvement of students and other employees in the activity, employing entity, or entity in which
the financial interest is held, if that involvement is known to the employee making the disclosure;

(3) nature of the activity or financial interest (e.g., description of equity interest or intellectual
property), including time spent if an activity is involved (e.g., instructional hours, estimated hours per week
of travel time);

(4) source and type of compensation, and in the case of legal representation or service as an
expert witness, all parties to the matter must be identified; and

(5) any conditions of the activity that involve waiving or impairing the employee’s or the University’s
right to intellectual property.

(c) A new report shall be submitted annually or when an outside activity begins, substantially changes
(e.g., expansion of outside activity, new source of funding) or has not been previously reported.

(d) The reporting provisions of this Section shall not apply to activities performed wholly during a
period in which the employee has no appointment with the University. However, the employee should still
be aware of the conflict of interest considerations that may arise from such activities.

19.5 Expedited Grievance Procedure.

(a) A grievance alleging a violation of Article 19 shall be heard at Step 1 by the University’s
representative no more than seven days after it has been filed. The University’s representative shall issue
a Step 1 decision no more than seven days after the Step 1 meeting.

(b) A request for review of the Step 1 decision shall be filed using Appendix "D" no more than seven
days following receipt of the Step 1 decision. The Step 2 meeting shall be held no more than 7 days after
receipt of Appendix "D" and the Step 2 decision shall be issued no more than 7 days after the meeting.

(c) A request for arbitration using Appendix "E" shall be filed within fourteen days after receipt of the
Step 2 decision. An arbitrator shall be selected by the parties no more than fourteen days following the

receipt of Appendix "E". The arbitrator shall issue a memorandum of decision within 7 days following the
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conclusion of the arbitration, to be followed by a written opinion and award in accordance with Section

fb(d) The employee may engage in such outside activity pending a resolution of the matter
pursuant to Section 19.5(a) but does so at the risk of violating statutes or regulations.
(ee) If the resolution of the matter is that there is a conflict of interest or commitment, the

employee shall cease such activity immediately and may be required to turn over to the University all or
part of compensation earned therefrom.

19.6 Use of University Resources. An employee engaging in any outside activity shall not use the
facilities, equipment, or services of the University in connection with such outside activity without prior
approval of the president or president’s representative. Approval for the use of University facilities,
equipment, or services may be conditioned upon reimbursement for the use thereof.

19.7 No University Affiliation. An employee engaging in outside activity shall take reasonable
precautions to ensure that the outside employer or other recipient of services understands that the
employee is engaging in such outside activity as a private citizen and not as an employee, agent, or
spokesperson of the University.

ARTICLE 20
GRIEVANCE PROCEDURE AND ARBITRATION

20.1 Policy/Informal Resolution. The parties agree that all problems should be resolved, whenever
possible, before the-filing-of a grievance but within the time limits for filing grievances stated elsewhere in
this Article, and encourage open communications between administrators and employees so that resort to
the formal grievance procedure will not normally be necessary. The parties further encourage the informal
resolution of grievances whenever possible. At each step in the grievance process, participants are
encouraged to pursue appropriate modes of conflict resolution. The purpose of this Article is to promote a
prompt and efficient procedure for the investigation and resolution of grievances. The procedures
hereinafter set forth shall be the sole and exclusive method for resolving the-grievances of employees as
defined herein.

20.2 Resort to Other Procedures. It is the intent of the parties to first provide a reasonable
opportunity for resolution of a dispute through the grievance procedure and arbitration process. Except as
noted below, if prior to seeking resolution of a dispute by filing a grievance hereunder, or while the
grievance proceeding is in progress, an employee requests, in writing, resolution of the matter in any
other forum, whether administrative or judicial, the University shall have no obligation to entertain or
proceed further with the matter pursuant to this grievance procedure. As an exception to this provision, a
grievant may file an EEOC charge while the grievance is in progress when such filing becomes necessary
to meet federal filing deadlines pursuant to 42 U.S.C. § 2000e et seq. Further, since the parties do not
intend that this grievance procedure be a device for appellate review, the president'sUniversity
representative’s response to a recommendation of a hearing officer or other individual or group having
appropriate jurisdiction in any other procedure shall not be an act or omission giving rise to a grievance
under this procedure.

20.3 Definitions and Forms. As used herein:

(a) the term "grievance" shall mean a dispute filed on a form referenced in Section 20.3(c) concerning
the interpretation or application of a specific term or previsienArticle(s) and section(s) of this Agreement,
subject to those exclusions appearing in other Articles of this Agreement. A Step 1 Grievance is a
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grievance alleging that one or more violations of this Agreement have occurred at, or within, a college
level unit. A Step 2 Grievance is a grievance that has either
(1) continued from the Step 1 college or unit level to the University level or
(2)-___been filed alleging that one or more violations of the Agreement have occurred at the
University level.

(b) the term "grievant" shall mean an employee or group of employees who has/have filed a grievance
in a dispute over a provision of this Agreement whichthat confers rights upon the employee(s) or the UFF.
The UFF may file a grievance:

(1) in a dispute over a provision of this Agreement whichthat confers rights upon the UFF. A
grievance filed by the UFF on behalf of the UFF shall be initiated at Step 2; or

(2) on behalf of the bargaining unit, a group of employees, or an individual employee, provided any
group is identified with sufficient specificity to enable the University to identify its members.

(c) Consolidation. The parties may agree to consolidate grievances of a similar nature to expedite the
review process. In a consolidated grievance, one Appendix “C,” “D,” or “E” may be attached, bearing the
signatures of the grievants.

(d) Grievance Forms. Each grievance, request for review, and notice of arbitration must be submitted
in writing on the appropriate form attached to this Agreement as Appendix "C%," "D," or "E," respectively,
and shall be signed by the grievant. All grievance forms shall be dated when the grievance is received. If
there is difficulty in meeting any time limit, the grievance representative may sign such documents for the
grievant; however, grievant's signature shall be provided prior to the Step 1 meeting or Step 2 review if
filed directly at Step 2. The aforementioned grievance forms, as well as Appendix "H," may be filed by
means of fax, United States mail, or any other recognized means of delivery.

(e) Remedy. A grievance shall specify the remedy sought by the grievant.

20.4 Burden of Proof. In-aliFor each violation alleged in a grievances filing except diseiplinary
grievances-in-accordance-withan alleged violation of the Discipline Article 16;_regarding Disciplinary
Action and Job Abandonment, the burden-ofproofduty of proving or disproving the fact or facts in dispute
between the parties at the grievance proceeding(s) shall be on the employee. {aFor disciplinary
grievancesyviolations, the burden of preefproving the fact or facts at the grievance proceeding(s) shall be
on the University.

20.5 Representation. The UFF shall have the exclusive right to represent any employee in a grievance
filed hereunder, unless an employee elects self-representation or to be represented by legal counsel. If an
employee elects not to be represented by the UFF, the University shall promptly inform the UFF in writing
of the grievance. No resolution of any individually processed grievance shall be inconsistent with the
terms of this Agreement and for this purpose the UFF shall have the right to have an observer present at
all meetings called with the grievant or grievance representative for the purpose of discussing such
grievance and shall be sent copies of all decisions at the same time as they are sent to the other parties.

20.6 Grievance Representatives. The UFF shall, on or before September 1 of each year, furnish to
the University a list of all persons authorized to act as grievance representatives and shall update the list
as needed. The UFF grievance representative shall have the responsibility to meet all classes, office
hours, and other duties and responsibilities incidental to thetheir assigned workload. Some of these
activities are scheduled to be performed at particular times. Such representative shall have the right
during times outside of those hours scheduled for these activities to investigate, consult, and prepare
grievance presentations and attend grievance hearings and meetings. Should any hearings or meetings
with the president-erpresident’'sUniversity’s representatives necessitate rescheduling of assigned duties,
the representative may, with the approval of the appropriate administrator, arrange for the rescheduling of
such duties or their coverage by colleagues. Such approval shall not be unreasonably withheld.

20.7 Appearances.

(a) When an employee participates during working hours in an arbitration proceeding or in a grievance
meeting between the grievant or representative and the University, that employee's compensation shall
neither be reduced nor increased for time spent in those activities.

212



Board of Trustees Meeting - New Business

e Attachment A

(b) Prior to participation in any such proceedings, conferences, or meetings, the employee shall make
arrangements acceptable to the appropriate supervisor for the performance of the employee's duties.
Approval of such arrangements shall not be unreasonably withheld. Time spent in such activities outside
regular working hours shall not be counted as time worked.

20.8 Formal Grievance Procedure.

(a)_Filing.

(1) Step1 and Step 2 grievances shall be filed in Academic Affairs within thirty-{38) days following
the act or omission giving rise thereto, or the date on which the employee knew or reasonably should
have known of such act or omission if that date is later. Thirty days shall be determined by the date
stamped on the completed grievance form filed in Academic Affairs, or by the date of mailing as
determined by the postmark. The grievant may amend the Appendix "C" form one time, either prior to the
Step 1 meeting for all grievances filed at Step 1, or prior to the Step 2 review for all grievances filed
directly at Step 2. Additional amendments to the grievance may be permitted by mutual agreement of the
parties.

(2) An employee may seek redress of alleged salary discrimination by filing a grievance under the
provisions of this Article-208. An act or omission giving rise to such a grievance may be the employee's
receipt of the employee's salary warrant for the first full- pay period in which the annual salary increases
referenced in the Salary Article 23 are reflected.

(3) The filing of a grievance constitutes a waiver of any rights to judicial review of agency action
pursuant to Chapter 120, Florida Statutes, or to the review of such actions under University procedures
which may otherwise be available to address such matters. This grievance procedure shall be the sole
review mechanism for resolving disputes regarding rights or benefits which are provided exclusively by
this Agreement. Only those acts or omissions and sections of the Agreement identified at the initial filing
may be considered at subsequent steps.

(b)_Time Limits. All time limits contained in this Article may be extended by mutual agreement of the
parties, except that the time limits for the initial filing of a grievance may be extended only by agreement
between the University and the UFF. Upon failure of the University to provide a decision within the time
limits provided in this Article, the grievant or the UFF, where appropriate, may appeal to the next step.
Upon the failure of the grievant or the UFF, where appropriate, to file an appeal within the time limits
provided in this Article, the grievance shall be deemed to have been resolved by the decision at the prior
step.

(c)_Postponement.

(1) The grievant may, in the written grievance at Step 1, request the postponement of any action in
processing the grievance formally for a period of up to thirty (36)-days, during which-peried efforts to
resolve the grievance informally shall be made. The initial such request shall be granted. Upon the
grievant's written request, additional extensions should be granted unless to do so would impede
resolution of the grievance. Upon request, the president-orpresident'suniversity’s representative shall,
during the postponement period(s), arrange an informal meeting between the appropriate administrator
and the grievant. The grievant shall have the right to representation by the UFF during attempts at
informal resolution of the grievance. The grievant may, at any time, terminate the postponement period by
giving written notice to the president-orpresident'suniversity’s representative that the grievant wishes to
proceed with the Step 1 meeting. If the postponement period, or any extension thereof, expires without
such written notice, the grievance shall be deemed informally resolved to the grievant's satisfaction and
need not be processed further.

(2) In the case of a grievance filed pursuant to the Expedited Grievance Procedure referenced
in Seetion20-15the Article regarding Conflict of Interest/Commitment, the postponement period shall be
no more than seven{# days unless the employee and the university agree otherwise.

(d)_Step 1.

(1) Meeting. The president-orpresident'sUniversity’s representative and the grievant and the
grievance representative shall meet no sooner than seven {Z}-and no later than fifteen {45)-days following
a—receipt of:
a. the grievance if no postponement is requested, or

b.-receiptof written notice that-the-grievantwishes-to proceed with the Step 1 meeting.
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At the Step 1 meeting, the grievant shall have the right to present any evidence in support of the
grievance, and the grievant and/or the UFF representative or the grievant's legal counsel (if selected
pursuantto-Section20-5), and the president-erpresident'sUniversity’s representative, shall discuss the
grievance.

(2) Decision. The president-orpresident'sUniversity’s representative shall issue a written decision,
stating the reasons therefore, to grievant's Step 1 representative within thirty {36)-days following the
conclusion of the meeting. In the absence of an agreement to extend the period for issuing the Step 1
decision, the grievant may proceed to Step 2 if the grievant's Step 1 representative has not received the
written decision by the end of the 30th day following the conclusion of the Step 1 meeting. A copy of the
decision shall be sent to the grievant and to the local UFF Chapter if grievant elected self-representation
or representation by legal counsel.

(3) Documents. Where practicable, the Step 1 reviewer shall make available to the grievant, or
grievance representative, documentation referenced in the Step 1 decision prior to its issuance. All
documents referred to in the decision and any additional documents presented by the grievant shall be
attached to the decision, together with a list of these documents. In advance of the Step 1 meeting, the
grievant shall have the right, upon written request, to a copy of any reasonably identifiable documents
relevant to the grievance.

(e) Step 2
(1) Filing.

a. Continuation of Step 1 Grievance. If the grievance is not satisfactorily resolved at Step 1, the
grievant may file a written request with Academic Affairs for review of the Step 1 decision by the p#es+elent
er-president’'sUniversity’s representative. The grievant must make this request within thirty {(36)-days
following receipt of the Step 1 decision by the grievant's Step 1 representative. Thirty days shall be
determined by the date stamped on the notice by Academic Affairs when the request is received in that
office or by the date of mailing as determined by the postmark.

b. Step 2 Grievance Alleging Violation(s) of the Agreement at the University Level. A grievance
may be filed at Step 2 if it alleges that one or more violations have occurred at the University level.

(2) Meeting. Fhepresident-orpresident's UniversityThe University’s representative and the

grievant and the grievant’s representative shall meet no sooner than seven {Z}-and no later than fifteen
45)-days following receipt of:

a.-receiptof the grievance if no postponement is requested or

b.+reeeipt-of written notice that the grievant wishes to proceed with the Step 2 meeting.

At the Step 2 meeting the grievant shall have the right to present evidence in support of the grievance,
and the grievant and/or the UFF representative or the grievant’s legal counsel (if selected-pursuantto
Seection-20-5) and the president-orpresident'sUniversity’s representative; shall discuss the grievance.

(3) Decision. The president-orpresident'sUniversity’s representative shall issue a written decision,
stating the reasons therefore, to the grievant and grievant's Step 2 representative within thirty {30)-days
following the conclusion of the review meeting. Thirty days shall be determined by a receipt executed by
Academic Affairs, or by the date of mailing as determined by the postmark. In the absence of an
agreement to extend the period for issuing the Step 2 decision, the UFF may proceed to Step 3 if the
grievant's Step 2 representative has not received the written decision by the end of the 30th day following
the conclusion of the Step 2 meeting. A copy of the decision shall be sent to the grievant and to the UFF
grievance chair if the grievant elected self-representation or representation by legal counsel.

(f) Step 3 Arbitration.

(1) Filing. If the grievance has not been satisfactorily resolved at Step 2, the UFF may, upon the
request of the grievant, proceed to arbitration by filing a written notice of the intent to do so. Notice of
intent to proceed to arbitration must be filed with Academic Affairs within thirty (36)-days after receipt of
the Step 2 decision by grievant and grievant's Step 2 representative (if the grievant is represented by the
UFF, the decision will be sent to the UFF grievance representative) and shall be signed by the grievant
and the statewide UFF President-efUEFE, Director of Arbitrations_or designee. Thirty days shall be
determined by a receipt executed by the office receiving the grievance, or by the date of mailing as
determined by the postmark. The grievance may be withdrawn at any time by the grievant or by the
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statewide UFF President-or, Director of Arbitrations_or designee at any point during Step 3. The parties
shall stipulate to the issue(s) prior to the arbitration. In the event a stipulation is not reached, the parties
shall proceed to a hearing on arbitrability pursuant to Section 20.8(f)(4).

(2) Selection of Arbitrator. Representatives of the University and the UFF shall meet within ninety
{90)-days after the execution of this Agreement for the purpose of selecting an Arbitration Panel of ten
£403-or more members. Within fourteen-(14)} days after receipt of a notice of intent to arbitrate,
representatives of the University and the UFF shall meet for the purpose of selecting an arbitrator from the
Panel. Selection shall be by mutual agreement or by alternately striking names from the Arbitration Panel
list until one name remains. The right of the first choice to strike from the list shall be determined by the
flip of a coin. If the parties are unable to agree to a panel of arbitrators, they shall follow the normal
American Arbitration Association procedure for the selection of an arbitrator. The parties may mutually
select as the arbitrator an individual who is not a member of the Arbitration Panel. The arbitration shall be
held within sixty {66)-days following the selection of the arbitrator, if practicable.

(3) Authority of the Arbitrator.

a. The arbitrator shall not add to, subtract from, modify, or alter the terms or provisions of this
Agreement. Arbitration shall be confined solely to the application and/or interpretation of this Agreement
and the precise issue(s) submitted for arbitration. The arbitrator shall refrain from issuing any statements
of opinion or conclusions not essential to the determination of the issues submitted.

b. Where an administrator has made a judgment involving the exercise of discretion, such as
decisions regarding tenure or promotion, the arbitrator shall not substitute the arbitrator's judgment for that
of the administrator. Nor shall the arbitrator review such decision except for the purpose of determining
whether the decision has violated this Agreement. If the arbitrator determines that the Agreement has
been violated, the arbitrator shall direct the University to take appropriate action. An arbitrator may award
back salary where the arbitrator determines that the employee is not receiving the appropriate salary from
the University, but the arbitrator may not award other monetary damages or penalties. If notice that further
employment will not be offered is not given on time, the arbitrator may direct the University to renew the
appointment only upon a finding that no other remedy is adequate, and that the notice was given so late
that (a) the employee was deprived of reasonable opportunity to seek other employment, or (b) the
employee actually rejected an offer of comparable employment which the employee otherwise would have
accepted.

c. An arbitrator's decision awarding employment beyond the sixth year shall not entitle the
employee to tenure. In such cases the employee shall serve during the seventh year without further right
to notice that the employee will not be offered employment thereafter. If an employee is reappointed at the
direction of an arbitrator, the president-erpresident'sUniversity’s representative may reassign the
employee during such reappointment.

(4) Arbitrability. Issues of arbitrability shall be bifurcated from the substantive issue(s) and,
whenever possible, determined by means of a hearing conducted by conference call. The arbitrator shall
have ten-(10} days from the hearing to render a decision on arbitrability. If the issue is judged to be
arbitrable, an arbitrator shall then be selected to hear the substantive issue(s)-in-accordance-with-the
srevdelenc el Sosion 20000 )

(5) Conduct of Hearing. The arbitrator shall hold the hearing in the city where the grievant is
employed, unless otherwise agreed by the parties. The hearing shall commence within twenty-five{25)
days of the arbitrator's acceptance of selection, or as soon thereafter as is practicable, and the arbitrator
shall issue the decision within forty-five {45)-days of the close of the hearing or the submission of briefs,
whichever is later, unless additional time is agreed to by the parties. The decision shall be in writing and
shall set forth findings of fact, reasoning, and conclusions on the issues submitted. Except as expressly
specified in this Article, the provisions of the Florida Arbitration Code, Chapter 682, Florida Statutes, shall
not apply. Except as modified by the provisions of this Agreement, arbitration proceedings shall be
conducted in accordance with the rules and procedures of the American Arbitration Association.

(6) Effect of Decision. The decision or award of the arbitrator shall be final and binding upon the
University, the UFF, and the grievant, provided that either party may appeal to an appropriate court of law
a decision that was rendered by the arbitrator acting outside of or beyond the arbitrator's jurisdiction,
pursuant to Section 682.13, Florida Statutes.
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(7) Venue. For purposes of venue in any judicial review of an arbitrator's decision issued under this
agreement, the parties agree that such an appeal shall be filed in the courts in Orange County, Florida,
unless both parties specifically agree otherwise in a particular instance. In an action commenced in
Orange County, neither the University nor the UFF will move for a change of venue based upon the
defendant's residence in fact if other than Orange County.

(8) Fees and Expenses. All fees and expenses of the arbitrator shall be divided equally between
the parties. Each party shall bear the cost of preparing and presenting its own case. The party desiring a
transcript of the arbitration proceedings shall provide written notice to the other party of its intention to
have a transcript of the arbitration made at least one week prior to the date of the arbitration. The party
desiring such transcript shall be responsible for scheduling a stenotype reporter to record the
proceedings. The parties shall share equally the appearance fee of the stenotype reporter and the cost of
obtaining an original transcript and one copy for the party originally requesting a transcript of the
proceedings.

(9) Retroactivity. An arbitrator's award may or may not be retroactive as the equities of each case
may demand, but in no case shall an award be retroactive to a date earlier than thirty {36)-days prior to
the date the grievance was initially filed in accordance with this Article.

20.9 Filings and Notification. With the exception of Step 1 and Step 2 decisions, all documents
required or permitted to be issued or filed pursuant to this Article may be transmitted by fax, United States
mail, or any other recognized delivery service (note: e-mail is not an acceptable form of delivery). Refusal
to accept delivery to the address indicated in the university’s records will be deemed as delivered. Receipt
by UFF Representative shall constitute receipt only when the UFF represents the employee. Step 1 and
Step 2 decisions shall be transmitted to the grievance representative-{(s) by personal delivery with written
documentation of receipt or by certified mail, return receipt requested. In the event that any action falls
due on a Saturday, Sunday, or holiday (as referred to in Sectien475in the Leaves Article), the action will
be considered timely if it is accomplished by 5:00 p.m. on the following business day.

20.10 Precedent. No complaint informally resolved, or grievance resolved at either Step 1 or 2, shall
constitute a precedent for any purpose unless agreed to in writing by the president-erUniversity’s
representative and the UFF acting through its_local President or representative.

20.11 Processing.

(a) The filing or pendency of any grievance or arbitration proceedings under this Article shall not
operate to impede, preclude, or delay the University from taking the action complained of. Reasonable
efforts, including the shortening of time limits when practical, shall be made to conclude the processing of
a grievance prior to the expiration of the grievant's employment, whether by termination or failure to
reappoint. An employee with a pending grievance will not continue to be compensated beyond the last
date of employment.

(b) The president-orpresident'sUniversity’s representative, may refuse consideration of a grievance
not filed or processed in accordance with this Article.

20.12 Reprisal. No reprisal of any kind will be made by the University or the UFF against any grievant,
any witness, any UFF representative, or any other participant in the grievance procedure by reason of
such participation.

20.13 Records. All written materials pertinent to a grievance shall be filed separately from the evaluation
file of the grievant or witnesses, except decisions resulting from arbitration or settlement.

20.14 Inactive Grievances. A grievance which has been filed at Step 2 or Step 3 and on which no

action has been taken by the grievant or the UFF for ninety {90)-days shall be deemed withdrawn and
resolved in accordance with the decision issued at the prior Step.
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ARTICLE 21
OTHER EMPLOYEE RIGHTS

21.1 Professional Meetings. Employees should be encouraged to and may, with the approval of the
supervisor, attend and/or make presentations at professional meetings, conferences, and activities.
Subject to the availability of funds, the employee's expenses in connection with such meetings,
conferences, or activities shall be reimbursed in accordance with the applicable provisions of State law
and rules and regulations having the force and effect of law.

21.2 Office Space. Each employee shall be provided with office space that may be on a shared basis
when appropriate individual office space is unavailable. The parties recognize the desirability of providing
each employee with enclosed office space with a door lock, air conditioning/heating, office equipment
commensurate with assigned responsibilities, and ready access to a telephone, computer and the
Internet. When an employee reports in writing to his or her supervisor a condition which the employee
feels represents the lack of one or more of the preceding provisions, the supervisor shall reply to the
concern, in writing, within fourteen {44)-days of receipt. Each employee shall, consistent with building
security, have reasonable access to the employee's office space and laboratories, studios, music rooms,
and the like used in connection with assigned responsibilities; this provision may require that campus
security provide access on an individual basis. Before an employee's office location is changed, or before
there is a substantial alteration to an employee's office to a degree that impedes the employee's work
effectiveness, the affected employee shall be notified, if practicable, at least ene-{H-meonth21 days prior to
such change.

21.3 Safe Conditions. Whenever an employee reports a condition which the employee feels
represents a violation of safety or health rules and regulations or which is an unreasonable hazard to
persons or property, such conditions shall be promptly investigated. The appropriate administrator shall
reply to the concern, in writing, within fourteen {44)-days of receipt, if the employee's concern is
communicated in writing.

21.4 Limitation on Personal Liability.

(a) In the event an employee is sued for an act, event, or omission which may fall within the scope of
Section 768.28, Florida Statutes, the employee should notify the president's office as soon as possible
after receipt of the summons commencing the action in order that the University may fulfill its obligation.
Failure to notify the employer promptly may affect the rights of the parties.

(b) For information purposes, the following pertinent language of Section 768.28(9), Florida Statutes,
is reproduced herein.
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No officer, employee, or agent of the state or any of its subdivisions shall be held personally liable in tort
or named as a party defendant in any action for any injury or damage suffered as a result of any act,
event, or omission of action in the scope of his or her employment or function, unless such officer,
employee, or agent acted in bad faith or with malicious purpose or in a manner exhibiting wanton and
willful disregard of human rights, safety or property.

21.5 Travel Advances. The University will, to the extent permitted by State law and rule, provide travel
advances, upon request, of up to eighty (80) percent of budgeted expenses for authorized travel of longer
than five (5) consecutive days.

21.6 Working Papers Rights. Consistent with law, the provisions of Article 18, and the legitimate
interests of the University, employees shall have the right to control of their personal correspondence,
notes, raw data, and other working papers.

21.7 Protection for Whistleblowers. Employees are notified that Section 112.3187, Florida Statutes,
provides protection to whistleblowers and delineates their rights and responsibilities.

21.8 Copies of the Agreement. The University shall provide the UFF with 500250 copies of the

ratified Agreement-shall-provide-a-copy-te-each-employee;- and shall provide a eopylink to the document
to each newexisting employee-upen-hiring, , In addition, the University shall previdemake available an

electronic copy of the ratified Agreement and all Supplements to the UFF.

21.9 Instructions. The university shall provide instructions to employees regarding their responsibility
for maintaining copies of emails in order to comply with the “Public Records Act,” Chapter 119, Florida
Statutes.

ARTICLE 22
SABBATICALS AND PROFESSIONAL DEVELOPMENT PROGRAMS

22.1 Sabbaticals.

(a) Policy. Sabbaticals are granted to increase an employee's value to the University through
opportunities for research, writing, professional renewal, further education or other experiences of
professional value. While such leaves may be provided in relation to an employee’s years of service, they
are not primarily a reward for service.

(b) Types of Sabbaticals.

(1) Type | Sabbaticals: Each year, each college shall make available at least one (H-[Type IA]
sabbatical, either at full pay for one {4)-semester or aone [Type IB] at three-fourths pay for one (1
academic year, for each twenty-(20) tenured and tenure-earning employees, subject to the conditions of
this Article. Standard rounding techniques shall be used to determine the total number of Type |
sabbaticals to be made available in each college. (e.g., a college with 29 tenured or tenure-earning
employees shall make one {H-Type | sabbatical available. A college with 30 tenured or tenure-earning
employees shall make two (2)}-Type | sabbaticals available.) Colleges with fewer than twenty-{20)} tenured
and tenure-earning employees shall make available at least one such sabbatical every other year.

(2) Type Il Sabbaticals: Each college shall make available to each employee whose application
meets the policy requirements noted above, and whose application has been recommended by the
college committee and granted by the dean, a sabbatical for two {2}-semesters (i.e., one<{4} academic
year) at half pay, subject to the conditions of this Article.

(c) Sabbatical Eligibility-for-Sabbaticals-.

(1) Full-time tenured-employees with at least six {6)-years of full-time continuous service with-JCF
at UCF who are tenured at the time of application shall be eligible for sabbaticals.
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(2) No paid or unpaid family and medical, parental, administrative, military, or other authorized
leave(s) willshall be considered a break in continuous employment.

(3) An employee who is compensated through a contract or grant may receive a sabbatical only if
the contract or grant allows a sabbatical and the employee meets all other eligibility requirements.

(4) Employees shall be notified annually regarding eligibility requirements and application
deadlines.

(d) Sabbatical Availability & Eligibility of Employees Not in a College.

) For the purposes of this Section-22-4, “college” shall also mean the group of tenured and
tenure-earning employees whose primary assignments are in an institute, center, or other non-college
unit.

_ (2 These employees shall be grouped together for purposes of calculating the number of
available sabbaticals and for purposes of ranking employees’ applications. Sabbatical applications for
these employees wilishall be reviewed and ranked by the University Research Council, whose rankings

willshall be finally reviewed by the president-orpresident’'sUniversity’s representative. In all other respects,
the application and selection process for these employees shall follow the provisions of Section

22-He)this Article.
(e) Application and Selection.

(1) Applications for sabbaticals shall be submitted in accordance with college procedures.

(2) Each application shall include a two-page statement describing the program and activities to be
followed while on sabbatical; the expected increase in value of the employee to the University, the college
and the employee's academic discipline; specific results anticipated from the leave; any anticipated
supplementary income; and a statement that the applicant agrees to comply with the conditions of the
sabbatical program-as-deseribed-in-Section22-HH-

(3) The employee’s immediate supervisor, e.g., the chair, shall be given a copy of the application
by the applicant when it is submitted for review by the college committee.

(4) A college committee shall be elected by and from the tenured unit employees. The committee
shall equitably represent the departments or units of eligible employees.

(5) Employees who indicate they plan to apply for the leave are not eligible to serve on the
committee.

(6) A committee chairperson shall be elected by and from the college sabbatical committee.

(7) The college committee shall review sabbatical applications-and-. Any applications that are
deemed worthy of a sabbatical shall submit-abe ranked list-ofrecommended-employeesand submitted to
the dean or dean’s representative.

(8) In ranking the applicantsapplications worthy of a sabbatical, committee members shall consider
the merits of the proposal and the benefits of the proposed program to the employee, the University, the
college and the profession; and the length of service since previous sabbatical. Committee members shall
not disadvantage an applicant due to his/her academic discipline.

(9) Absent a legitimate business reason other than staffing or fiscal considerations, the dean or
dean’s representative shall make sabbatical appointments from the list and consult with the committee
prior to an appointment that does not follow the committee's list. In the event that the dean or dean’s
representative decides not to make a sabbatical appointment to an employee on the list, he or she shall
consult with the affected employee. If staffing or fiscal considerations preclude a sabbatical from being
granted, the employee shall be provided the sabbatical the following year, or at a later time as agreed to
by the employee and the college. The period of postponement shall be credited for eligibility for a
subsequent sabbatical.

(10) In the event of an exceptional opportunity for an employee to participate in a prestigious
academic award/activity for which deadlines prevent application during the normal application process,
the dean may award a sabbatical outside of the above defined process. All employee eligibility
requirements must be met and all sabbatical terms defined below apply.

(f) Terms of Sabbatical Program.

(1) The employee must return to the University for at least one {(1)-academic year following
participation in the program. If the employee fails to return to the University for at least two consecutive
semesters (excluding summer) following participation in the program, ermakes-ittle-to-no-effort-te

complete-the-project-deseribed-in-the-application-all salary and fringe benefits received during his/her
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participation in the program must be repaid to the University within 30 days of resignation or job
abandonment. If the employee makes little to no effort to complete the project described in the application,
the employee shall receive an “Unsatisfactory” overall annual evaluation and will be ineligible to apply for
a sabbatical for ten years.

(2) Within thirty(30) days after the beginning of the spring semester (for a fall-only sabbatical) or
when annual reports are due (for a spring-only or fall/spring sabbatical), the employee must provide a
brief written report to the college dean’s office and his or her department or unit that relates
accomplishments during the sabbatical to the proposal submitted for that leave.

(3) Annual evaluations shall be conducted for employees who have been granted sabbaticals.
Evaluation of the sabbatical shall be based not on the department'sdepartment or unit’s Annual Evaluation
Standards & Procedures, rather on accomplishments made in light of the sabbatical proposal and ensuing
circumstances. The overall evaluation shall be weighted between time on and not on sabbatical.

(4) Employees shall be eligible to apply for another sabbatical after six-(8) years of continuous
service at UCF are completed following the end date of the previous sabbatical.

(5) University contributions normally made to retirement and Social Security programs shall be
continued during the sabbatical leave on a basis proportional to the salary received.

(6) University contributions normally made to employee insurance programs and any other
employee benefit programs shall be continued during the sabbatical.

(7) Eligible employees on sabbatical shall continue to accrue anrual-and-sick-leave on a full-time
basis-during-the-sabbaticalHeave.

(8) While on leave, an employee shall be permitted to receive funds for travel and living expenses,
and other sabbatical-related expenses, from sources other than the University, such as fellowships,
grants-in-aid, and contracts and grants, to assist in accomplishing the purposes of the sabbatical. Receipt
of funds for such purposes shall not result in reduction of the employee's University salary. Grants for
such financial assistance from other sources may, but need not, be administered through the University. If
financial assistance is received in the form of salary, the University salary may be reduced by the amount
necessary to bring the total income of the sabbatical period to a level equal to the employee's current year
salary rate. Employment unrelated to the purpose of the sabbatical leave is governed by the provisions of
Article49the Conflict of Interest or Commitment/Outside Activity Article.

22.2 Professional Development Leave.

(a) Policy. Professional development leaves are granted to increase an employee's value to the
University through opportunities for research, writing, professional renewal, further education, or other
experiences of professional value. While such leaves may be provided in relation to an employee’s years
of service, they are not primarily a reward for service.

(b) Types of Professional Development Leave. Each year, the University will make available at least
one {H-professional development leave either at full pay for one {(1)-semester or term or at three-fourths
pay for one {H-academic year, for each thirty-{36} employees who are not tenured or tenure-earning,
subject to the conditions set forth below.

(c) Eligibility for Professional Development Leave.

(1) Employees with six6} or more years of full-time, continuous service with UCF shall be eligible
for professional development leaves, except those employees who are serving in tenure-earning or
tenured positions.

(2) No paid or unpaid family and medical, parental, administrative, military, or other authorized
leave(s) willshall be considered a break in continuous employment.

(3) An employee who is compensated through a contract or grant may receive a professional
development leave only if the contract or grant allows for such leaves and the employee meets all other
eligibility requirements.

(4) Eligible employees shall be notified annually regarding eligibility requirements and application
deadlines.

(d) Application and Selection.

(1) Application for professional development leave shall contain an appropriate outline of the
project or work to be accomplished during the leave.
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(2) Each application shall include a two-page statement describing the program and activities to be
followed while on professional development leave; the expected increase in value of the employee to the
University and unit; specific results anticipated from the leave; any anticipated supplementary income; and
a statement that the applicant agrees to comply with the conditions of the professional development leave
program-as-deseribed-in-Section-22-2(e)-.

(3) The employee’s immediate supervisor and his or her dean, director, or unit head shall be given
a copy of the application when it is submitted for review by the University Professional Development
Leaves committee.

(4) A University Professional Development Leaves committee of at least five {6)}-members shall be
elected by and from the employees eligible for professional development leave.

(5) Employees who indicate they plan to apply for the leave are not eligible to serve on the
committee.

(6) A committee chairperson shall be elected by and from the University Professional Development
Leaves committee.

(7) The University committee shall review professional development leave applications and shall
submit a ranked list of recommended employees to the president-orpresident'sUniversity’s
representative.

(8) In ranking the applicants, committee members shall consider the merits of the proposal; the
benefits of the proposed program to the employee, the University, the college/unit, and the job function of
which the employee is a part; and length of service since previous professional development leave.
Committee members shall not disadvantage an applicant due to the academic discipline, function, or
profession of the applicant.

(9) Absent a legitimate business reason other than staffing or fiscal considerations, the president
or-president’'sUniversity’s representative shall make professional development leave appointments from
the list and consult with the committee prior to an appointment that does not follow the committee’s list. In
the event that the president-orpresident'sUniversity’s representative decides not to make-an
appointmentoffer a professional development leave appointment to an employee on the list, he or she
shall consult with the affected employee.

(10)  No more than one (4}-employee for each fifteen{45) employees in each department or unit
need be granted professional development leave for the same semester.

(11) Leaves shall be granted contingent upon the availability of staff and unit funds. If staffing or
fiscal considerations preclude a professional development leave from being granted, the employee shall
be provided the professional development leave the following year, or at a later time as agreed to by the
employee and the college/unit. The period of postponement shall be credited for eligibility for a
subsequent professional development leave.

(e) Terms of Professional Development Leave.

(1) The employee must return to University employment for at least one<(4) academic year
following the conclusion of such leave.

(2) An employee who fails to return to the University for at least one year following professional
development leave must return all salary and fringe benefits received during his/her professional
development leave to the University within 30 days of resignation or job abandonment.

(3) An employee who fails to spend the time as stated in the application shall reimburse the
University for all salary and fringe benefits received during such leave within 30 days following the
scheduled completion of the leave.

(4) Within thirty-306) days after the beginning of the spring semester (for a fall-only professional
development leave) or when annual reports are due (for a spring-only or fall/spring professional
development leave), the employee must provide a brief written report to his or her department or unit that
relates accomplishments during the professional development leave to the proposal submitted for that
leave.

(5) Annual evaluations shall be conducted for employees who have been granted professional
development leaves. Evaluation of the professional development leave shall be based not on the unit
Annual Evaluation Standards & Procedures, rather on accomplishments made in light of the professional
development leave proposal and ensuing circumstances. The overall evaluation shall be weighted
between time on and not on professional development leave.
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(6) Employees shall be eligible to apply for another professional development leave after six-(6)
years of continuous service at UCF are completed following the end date of the previous professional
development leave.

(7) University contributions normally made to retirement and Social Security programs shall be
continued during the professional development leave on a basis proportional to the salary received.

(8) University contributions normally made to employee insurance programs and any other
employee benefit programs shall be continued during the professional development leave.

(9) Eligible employees on a professional development leave shall continue to accrue annual-and
sick-leave on a full-time basis-during-the-professional-developmentleave.

(10)  While on leave, an employee shall be permitted to receive funds for travel and living
expenses, and other professional development leave-related expenses, from sources other than the
University, such as fellowships, grants-in-aid, and contracts and grants, to assist in accomplishing the
purposes of the professional development leave. Receipt of funds for such purposes shall not result in
reduction of the employee's University salary. Grants for such financial assistance from other sources
may, but need not, be administered through the University. If financial assistance is received in the form of
salary, the University salary may be reduced by the amount necessary to bring the total income of the
professional development leave period to a level comparable to the employee's current year salary rate.
Employment unrelated to the purpose of the professional development leave is governed by the
provisions of Article49the Conflict of Interest or Commitment/Outside Activity Article.

22.3 Other Study Leave.
(a) Job-Required. An employee required to take academic course work as part of assigned duties
shall not be required to charge time spent attending classes during the work day to accrued leave.
(b) Job-Related. An employee shall be permitted to attend up to six {6)-credits of course work per
semester during work, provided that_the:
(1) Fhe-course work is directly related to the employee’s professional responsibilities;
(2) Fhe-supervisor determines that the absence will not interfere with the proper operation of the
work unit;
(3) Fhe-supervisor believes that completion of the course work would improve the productivity of
the department or function of which the employee is a part; and
(4) Fre-employee’s work schedule can be adjusted to accommodate such job-related study without
reduction in the total number of work hours required per pay period.

22.4(c) Retraining. The University may, at its discretion, provide opportunities for retraining of
employees when it is in the University’s best interests. Such opportunities may be provided to employees
who are reasmgneder—lareLeﬁ have received notice of Iavoff orin other approprlate cwcumstances

ARTICLE 232047420648}

SALARIES

23.1 Promotion Increases.
(a) Promotion salary increases shall be granted on August 8 following that promotion in an amount
equal to 9.0% of the employee’s salary as of August 7 in recognition of promotion to one of the rarks
2)TFefollowing ranks: Associate Professor, Associate Instructor, Associate Lecturer, Associate
Scholar/Scientist/Engineer, Associate in , Associate Instructional Designer, and Associate
University Librarian:.
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(b) Following ratification of this document, future promotion salary increases shall be granted on
August 8 following that promotion in an amount equal to 10.0% of the employee’s salary as of August 7 in
recognition of promotion to one of the following ranks-listed-below:

H—Fe:_ Professor, Senior Instructor, Senior Lecturer, Scholar/Scientist/Engineer, University Librarian,
and Senior Instructional Designer.

23.2 Legislatively Mandated Increases.
{a——Any legislatively mandated increases shall be implemented as soon as practicable.

23.3 Other Increases.

(a) Across-the Board Salary Increases. Effective MarehAugust 23, 2048;2019 for the 2047-20482018-
2019 (distributed on pay date 9/13/2019) year, each eligible employee shall receive a two and-ore-quarter
percent (2.250%) increase to the employee’s base salary-. This increase will be calculated using the
employee’s salary as of MarehAugust 23, 20482019. An employee shall be eligible if the employee’s most
recent annual evaluation, if provided, was Satisfactory or above; the employee was in an employment
relationship (not OPS) with the University prior to May-7-2047January 11, 2019; and the employee
remains in a continual employment relationship at the date of implementation. Employees employed in
2046-172017-18 that meet the above qualifications and were not evaluated shall be provided with an
evaluation for the period and shall be eligible for the increase.

(b)_One-time payment. In addition to the across-the board increases taking effect on Mareh-23;
2048;May 10, 2019, (distributed on pay date 5/10/2019), all employees eligible for that increase shall
receive a one-time payment of $459&en4¥lareh—‘t@—294&2 250. OO

(c) Across-the BoardMe

(el-)—qulty Salary Increases Effectlve Mareh—23—294&8eptember 20 201 9 for the 2941—2048—year—

d . iy 019 2020 (d|str|buted equal%ethe
dl#erenee—betweenon pay date 10/1 1/2019) year, each eI|Q|ble employee shall receive a one and a

quarter percent (1.25%) increase to the employee’s base salary. This increase will be calculated using the
employee’s August14-2017-salary-salary as of September 20, 2019. An employee shall be eligible if the
employee’s most recent annual evaluation, if provided, was Satisfactory or above; the employee was in an

employment relat|onsh|p (not OPS) with the Unlver3|ty pr|or to May 7, 2019; and the t—hFeShGldS—belGW—

mployee remains in an-in-uhita Contlnual employment

relationship at the date of |mplementat|on
one-of the following. Employees employed in 2018-19 that meet the above qualifications:

a—rs—less—than%—@@@ and were not evaluated shall be provided with an evaluatlon for the period and

(d) Contingent Funding Availability for Across-the Board Salary Increase for 2019-2020. An additional
ATB increase of one and a quarter percent (1.25%) to an employee’s base salary for 2019-2020 shall be
contingent upon the University’s receiving sufficient new recurring legislative or performance funding to
fund the salary increase for the 2019-2020 budget year. For base increases, the annual funding must be
from new recurring funds able to be expended on faculty salaries in excess of the prior year’'s base
funding. If insufficient funding is received, this section [Article 23.3d] shall become void and re-opened for
negotiations by the parties on August 16, 2019. Should the funds meet the contingency language,
effective September 20, 2019 for the 2019-2020 (distributed on pay date 10/11/2019) year, each eligible
employee shall receive a one and a quarter percent (1.25%) increase to the employee’s base salary. This
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increase will be calculated using the employee’s salary as of September 20, 2019. An employee shall be
eligible if the employee’s most recent annual evaluation, if provided, was Satisfactory or above; the
employee was in an employment relationship (not OPS) with the University prior to May 7, 2019; and the
employee remains in a continual employment relationship at the date of implementation. Employees
employed in 2017-18 that meet the above qualifications and were not evaluated shall be provided with an
evaluation for the period and shall be eligible for the increase.

(e) Merit Salary Increases. No merit salary increases will be distributed this cycle.

23.4 Annual Incentive Award Programs. Incentive Award Programs recognize and promote
employee excellence and productivity that respond to and support the mission of the University of Central
Florida, including its strategic initiatives and five key goals. The provost or his or her designee shall give
final approval for awards to successful faculty.

Each year, the University shall make available to eligible employees 115 Incentive Awards. The awards
shall be distributed to awardees in the next award cycle after ratification of this document as set forth in
Paragraphs{a)-through(f-below. Regardless of contract length (9 months through 12 months), award
recipients shall receive a one-time award of $5,000 as soon as practicable and a $5,000 increase to their
salary effective at the beginning of the succeeding academic year. Employees on visiting and other
temporary appointments are not eligible for incentive awards. Employees on non-E&G funding will be
eligible for the increase depending on availability of funds. All full-time employees in the appropriate
discipline with at least four years of continuous, non-OPS service at UCF immediately prior to the current
year are eligible.

(a) UCF-Teaching Incentive Program. The UCF-Teaching Incentive Program (“UCF-TIP”) rewards
teaching productivity and excellence. Each academic year the University shall make available up to fifty-
five UCF-TIP awards to eligible employees. The UCF-TIP award recognizes employee contributions to
UCF’s key goals of offering the best undergraduate education available in Florida and achieving
international prominence in key programs of graduate study. Employees applying for TIPs must meet
current productivity criteria.

(b) UCF-Research Incentive Award Program. The UCF-Research Incentive Award (“UCF-RIA”)
program recognizes outstanding research, scholarly, or creative activity that advances the body of
knowledge in a particular field, including interdisciplinary research and collaborations. Each academic
year the University shall make available up to fifty-five UCF-RIA awards to eligible employees. The UCF-
RIA award recognizes employee contributions to UCF’s key goal of achieving international prominence in
research and creative activities.

(c) Scholarship of Teaching and Learning Awards (SoTLs). SoTLs recognize discovery, reflection, and
using evidence-based methods to research effective teaching and student learning. While the
implementation of SoTL outcomes may result in teaching excellence and increased teaching
effectiveness, this award recognizes scholarly efforts beyond teaching excellence. Beginning-academic
year2047-18,-theThe University shall make available up to five SoTL awards.

(d)_Applications for Incentive Awards. Applications shall be completed on-line. These awardsawards
shall be made according to the cr|ter|a or procedures listed on the Faculty Excellence webS|te A

(e)_Incentive Award Selection.

(1) TIPs/RIAs. College or unit committees for the TIP and RIA award programs shall be elected by
and from the unit employees. The committees shall equitably represent the departments or units within
them. Employees who plan to apply in the current cycle for a particular award in-the-current-or
immediately-following-eyele-shall not be eligible to serve on the committee. A committee chairperson for
each incentive award program shall be elected by and from the college/unit committee. The chairperson
shall charge the committee that members shall only consider the merits of the application. No additional
outside information or discussion of position, e.g., instructor vs. tenure track employee, past awards,
current salary, etc., may be considered, nor may additional criteria be used. The committee shall review
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the award applications and shall submit a ranked list of recommended employees to the dean or dean’s

representative. In ranklng the appllcants commlttee members shaII onIy conS|der the merits of the
appllcatlon . A

a._ Each committee member shall review all applications and transmit a preliminary ranking to
the committee chair. Committee members may rank as many applicants as they deem merit the award,
with the highest rank given to the top candidate (i.e., the highest rank equals the number of applicants, N),
the next highest rank being N-1, and so on. Applications that are not deemed acceptable for an award by
a committee member shall be left unranked-_in that committee member’s rankings.

b. Inlarger colleges or units, subcommittees may be formed from the committee at-large in the
interest of efficient evaluation of the incentive award applications. Each subcommittee must include at
least three members, and every member of the committee at-large must serve on a subcommittee. The
applications to be reviewed shall be equitably partitioned among the subcommittees. The subcommittees
shall follow the ranking procedure outlined above to determine which applications they recommend to the
committee at-large. Then the committee at-large shall be convened to review the applications

recommended by the subcommlttees Ihe—membe#s—ef—the—emmttee—a&—ka#ge—sh&#dlseuss—the

c. The committee chair shall convene the committee_(at-large) and review their initial rankings.
Dlscussmn shaII be Ilmlted to mformatlon contalned in the appllcatlon and may focus on applicants with a

ankmgs

d. Following this discussion, the committee shall use a secret ballot to rank candidates using
the procedure statedoutlined in (a) above-in-this-section.

e. A majority of voting committee members present must rank an applicant for that employee
to be eligible for an incentive award-.

f. The applicant with the highest mean scererank (i.e., the sum of the applicant’s rankings
divided by the number of committee members present) shall have the highest priority for an incentive
award, the applicant with the next highest mean seererank the next highest priority, and so on, until all
applicants who received rankings by a majority of vetescommittee members present are ranked in order.

g._ In the case of a-tie-vote-thatmust-beresolved-to-alleeateT tied rank for the final available
awards;-the-committee-shall-vote-onjust-the tied-candidates-award, the procedure outlined in (a) above,
with T being the highest possible rank, shall be used to break the ties. The eandidate-with-the-meost
vetesranklnq process outlined in (a) above shall be ranked-ahead-of those-with-fewervotes\oting-shall

used as many times in succession as necessary until all such ties are
resolved_and a final ranked list is complete.

h. The committee chair shall transmit this ranked list to the dean or dean’s representative, or
unit head who reviews and approves the awards. If the selection committee awards fewer than the
number of awards available or if the dean or unit head does not approve an award from the list submitted
by the selection committee, then the award(s) shall be retained in the same college or unit for one
additional cycle before it is returned to the overall pool for apportionment.

i. For purposes of TIP/RIA selection as stated above, “college” shall also include the group of
employees whose primary assignment is in the College of Undergraduate Studies, the College of
Graduate Studies, an institute or center. These employees shall be grouped together for purposes of
calculating the number of awards available for each award category. The college committee shall consist
of a member from each of the units represented.

23.5 Excellence Awards-. The University shall implement the merit-based bonuses set forth below to
recognize and promote employee excellence and productivity that respond to and support the mission of
the University of Central Florida.

(a) Trustee Chair Professorship. The UCF Trustee Chair Professorship is a multi-year appointment
awarded to employees with an extraordinary record of accomplishment in the three primary areas of
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academic endeavor: teaching, research and service. The objective of this appointment is to recognize and
celebrate outstanding performance with a title and resources commensurate with accomplishment.

(1) Award recipients shall receive an annual budget of $50,000 funded by the University. Up to
$25,000 can be used as a salary supplement. These chairs have a five-year renewable-appointment.

(2) _Each academic year, the University shalimay award up-te-eight-Trustee Chair Professorships.

(3) The eligibility criteria for an applicant is holding the rank of tenured professor; the applicant
must be recognized as a “foremost scholar” in his or her chosen area of expertise, meaning known as a
preeminent scholar in his or her discipline; and have a positive impact to other scholars at UCF.
Applications will be reviewed by a committee consisting of one Trustee Chair, one Pegasus Professor, the
Chair of the Faculty Senate, and the Vice Provost for Faculty Excellence. An employee who holds the
rank of full professor shall be appointed by the UCF-UFF Chapter President to serve as an ex officio
member of the committee, and shall not have a voting role except in the case of breaking any tie votes.
The President and Provost or designee will make the final appointment.

(b) Pegasus Professor. The Pegasus Professor award recognizes excellence in the three primary
areas of academic endeavor: teaching, research and service.

(1) Award recipients shall receive a one-time payment of $5,000 frem-Foundationfunds-as well as
a Pegasus statue.

(2) Each academic year;, the University may award Pegasus Professor awards.

(3) The eligibility criteria feran-applicantis having completed five years at the rank of tenured
professor at UCF; having achieved excellence in teaching, research and/or creative activity; and
demonstrable service and scope of national and international impact. The awards are ultimately
determined by the President or designee.

(c) Excellence Awards-Awards. All full-time employees in the appropriate discipline with at least three
years of continuous non-visiting, non-OPS service at UCF immediately prior to the current year are
eligible—Employees, except for employees who have received a college or university excellence award in
the past three academic years in the category for which they are applying-are-noteligible.. For some
Excellence awardsawards, additional eligibility criteria are specified below. Award recipients shall receive
a one-time payment of $2,000. Each academic year;, the University shall award Excellence in
Undergraduate Teaching awards, one University Award for Excellence in Undergraduate Teaching,
Excellence in Graduate Teaching awards, one University Award for Excellence in Graduate Teaching,
twoone University AwardsAward for Excellence in Faculty Academic Advising, ere-University-Award-for
Exeellence-in-Professional-Academic-Advising-Excellence in Research awards, one University

Distinguished Research award, tweone University AwardsAward for Excellence in Professional Service,
one Excellence in Librarianship award,-ene-Excellence-in-English-Language-tnstitute-nstruction and one
Excellence in Instructional Design award.

(1) Excellence in Undergraduate Teaching awards-.

a.— Eligibility. Employees must be assigned to teach at least two undergraduate courses in the
current academic year and to have taught at least six undergraduate courses over the preceding three
academic years.

b.— The criteria for evaluation applicants’ files shall include three major categories:

1. _Innovations to improve undergraduate teaching;

2.—— Undergraduate teaching accomplishments/honors;

3. _Evidence of impact on undergraduate teaching.
(2) Excellence in Graduate Teaching Awards-Awards.

a.— Eligibility. Employees must have contributed significantly to graduate education, including
substantial teaching of graduate courses (including thesis and dissertation courses) over the current
academic year and the three preceding academic years.

b.— The criteria for evaluating applicants’ files shall include three major categories:

1.—_Innovations to improve graduate teaching;
2.— Graduate Teaching Accomplishments/honors;
3.— Evidence of impact on graduate teaching.

(3) Excellence in Research AwardsAwards

a.— Eligibility. Employees must have an assignment of at least 0.10 FTE in research over each
of the three immediately preceding years and the current year at UCF.
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b.— The criteria for evaluating applicants' files shall include three major categories.
1.— cumulative value and impact of research efforts at UCF within the discipline and to
society;
2.— Recognition of research impact by the individual's peers in the same or in related
disciplines;

3.— Publication/dissemination and presentation of research results.
(4)_Excellence in Faculty Academic Advising.

a.— Eligibility. All employees who currently advise and who have advised undergraduate
students over the preceding three academic years are eligible.

b.— The criteria for evaluating applicants’ files shall include three major categories:

1.— Evidence of extra effort to improve advising;
2.— Evidence that students have been sensitively and appropriately informed and guided
concerning career choices and academic opportunities;
3.— Evidence that the nominee serves as a role model in the pursuit of learning.
(5)_University Award for Excellence in Professional Academic Advising.

a.— Eligibility. Employees who have a current full-time assignment and full-time experience for
the preceding three years at UCF in an academic advising unit within a college, regional campus, institute,
center or the Division of Student Development and Enrollment Services are eligible. Employees with
regular teaching assignments are eligible for other advising awards and are not eligible for the
Professional Academic Advising.

b.—_ The criteria for evaluating applicants’ file shall include three major categories:

1.— Evidence of success in retaining students;
2.— Evidence of guiding students to timely completion of their degrees;
3.— Creating a caring and supportive environment, and helping students realize their
potential.
(6)_University AwardsAwards for Excellence in Professional Service.

a.— Eligibility. Employees who are assigned an FTE of 0.10 for professional service duties over
the current year and for each of the three preceding academic years are eligible.

b.— The criteria for evaluating applicants’ files shall include three major categories:

1.— Evidence of effectiveness in service to the university by highlighting leadership
contributions;
2.— Evidence of significant accomplishment in professional organizations in the nominee’s
discipline;
3.— Evidence of recognition for outreach activities, service, and leadership contributions to
community organizations.
(7)_Excellence in Librarianship.

a.— Eligibility. Employees who have served at UCF as a librarian on a permanent line for the
current year and at least the three years immediately preceding the current year are eligible.

b.—_The criteria for evaluating applicant’s files shall include two major categories:

1.— Evidence of extra effort to improve library services and collections;
2.— Evidence of a sustained period of excellence in the library profession.
(8)_Excellence in Instructional Design

a.— Eligibility. Must be an instructional designer on a non-visiting, non-OPS 12-month contract
at the time of nomination and over the three preceding academic years.

b.— The criteria for evaluating applicant’s files shall include two major categories:

1.— Innovative contributions to UCF and/or the ID field;
2.— Evidence of outstanding effort to promote quality of online instruction and improve
relationships with faculty members at UCF.
(9)_Excellence in English Language Institute Instruction.

a.— Eligibility. Must have a full-time, non-visiting, non-OPS appointment at ELI for the current
academic year and for the three preceding academic years.

b.— The criteria for evaluating applicant’s files shall include three major categories:

1.— Evidence of innovative contributions to UCF or the ELI field;
2.— Evidence of extra effort to improve ELI success;
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3.— Evidence of a sustained period of excellence in ELI.
(10) Recommendations for these awards are made by various committees and are ultimately
determined by the president or designee.

23.6 Salary Increases for Employees Funded by Contracts and Grants.

(a) Employees on contracts or grants shall receive salary increases equivalent to similar employees
on Education and General (E&G) funding, provided that such salary increases are permitted by the terms
of the contract or grant and adequate funds are available for this purpose in the contract or grant. In the
event such salary increases are not permitted by the terms of the contract or grant, or in the event
adequate funds are not provided, the president-erpresident'sUniversity’s representative shall seek to
have the contract or grant modified to permit or fund such increases.

(b) Nothing contained herein shall prevent employees whose salaries are funded by grant agencies
from being allotted raises higher than those provided in this Agreement if such increases are provided by
the granting agency.

23.7 Administrative Discretion Increases. From Sepiember4,-2047the date of ratification of this
document, through August 31, 26482021, the University may provide Administrative Discretion Increases
up to one and one-half percent (1.5%) of the total salary rate of employees who were in an employment
relationship with the University on May 7, 20472018. Any Administrative Discretion Increase provided to
contract and grant (C&G) employees, any court-ordered or court-approved salary increase, any prevailing
wage adjustment for the purpose of qualifying for immigration status, or any salary increase to settle a
legitimate, broad-based employment dispute shall not be subject to the terms and limitations of this
Section.

(a) The University may provide Administrative Discretion Increases for verified written offers of outside
employment, special achievements, merit, compression and inversion, equity and market equity
considerations, and similar special situations to employees in the bargaining unit.

(b)_Administrative Discretionary Increases for verified written offers of outside employment shall not
contribute to the calculation of the salary rate.

(c) UFF Notification. At least 14 days prior to the effective date of any such increase, the University
shall provide to the UFF a written notification of the increase which states the name of the employee, the
rank and discipline of the employee, the amount of the increase, and the reason for the increase.

(d) The University’s ability to provide Administrative Discretion Increases shall expire August 31,
20482021, and shall not become part of the status quo.

23.8 Report to Employees. All employees shall receive notice of their salary increases prior to
implementation.

23.9 Type of Payment for Assigned Duties.

(a) Duties and responsibilities assigned by the University to an employee that do not exceed the
available established FTE for the position shall be compensated through the payment of salary, not Other
Personal Services (OPS) wages.

(b) Duties and responsibilities assigned by the University to an employee that are in addition to the
available established FTE for the position shall be compensated through OPS wages, not salary.

23.10 Twelve-Month Payment Option. The parties agree that a twelve-month payment option for 9-
month employees shall be offered each year during an annual open enrollment period from April 1 to June
30. If chosen by the employee, this payment option shall become effective for one year starting with the
first full pay period beginning after August 8. The plan shall allow for employees to select a fixed savings
amount to be deducted from each of the nineteen full bi-weekly paychecks received during the Fall and
Spring semesters with a change in that amount to account for those paychecks from which double
premiums are deducted. The total savings shall be returned to the employee in equal amounts for the five
full bi-weekly paychecks received during the Summer. The University shall provide an online calculator to
assist the employee in determining a savings amount and fixed reduction amount that will allow the
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employee’s net paychecks to remain approximately constant. Pay received for supplemental summer
assignments shall be unaffected by this plan. This pay plan is subject to tax limitations.

23.11 Administrative Salary Stipends. A temporary salary increase that is provided to an employee
as compensation for performing a specific, titled administrative function shall be permitted under this
agreement as an Administrative Salary Stipend. At least 14 days prior to the effective date of any
Administrative Salary Stipend, the University shall provide UFF a written notification of the stipend which
states the name of the employee, the rank and discipline of the employee, the amount of the stipend, and
the reason for the stipend. If all or part of the stipend is later added to the employee’s salary;, the amount
so converted shall be treated as an Administrative Discretion Increase during the year in which the
conversion takes place and shall be subject to limitations of that section.

23.12 Salary Rate Calculation and Payment. The biweekly salary rate of employees serving on

twelve--month {calendaryear)-appointments shall be calculated by dividing the-calendaryear salary rate
by 26.1 pay periods.

23.4314 Compensation currency. The university receives its budget and disburses monies in
U.S. dollars.

ARTICLE 24
BENEFITS

24-1 Benefits-lmprovements. The University and UFF support legislation to provide adequate and
affordable health insurance to all employees. Employees are encouraged to contact Human Resources
with questions regarding their benefits.

24.2 Part-Time Employees. Part-time employees;-execept-those-inpesitionsfunded-from-Other
Personal-Services{OPS)funds; are entitled to employer-funded benefits under the provisions of

Statestate law and the rules of the Department of Management Services. Part-time employees should
contact the Human Resources office to determine the nature and extent of the benefits for which they are
eligible.

24.3 Retirement Credit. Retirement credit for employees who are authorized by the University to take
uncompensated or partially compensated leaves of absence shall be granted in accordance with State

Iaw and%hemte&ef—the—Dwenef—Retwement—asthey—may—e*letthat eX|sts at the time Ieave is granted

ibuti Wi i i i i i —~Employees who
a#egla to take sueh—a Ieave of absence should contact the pe#sennetHuman Resources office-at-their
wniversity for complete information prior to taking the leave.

24.4 Benefits for Retirees-.
(a) _[Employees who are retired from the University shall be eligible, upon request, and on the same

basis as employees, subject to University policies, to receive the following benefits at the University.

(1) _Retiree identification card;

(2) _Use of the University library (i.e., public rooms, lending and research service);

(3) _Listing in the University directory;
(4) Placement on designated University mailing lists;
(5) _A free University parking decal for use by the retiree;

(6) _Use of University recreational facilities (retirees may be charged fees different from those
charged to other employees for the use of such facilities);
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| (7) _The ability to enroll in courses at the University without payment of fees, on a space available
basis, subject to the provisions of Florida Statutes;
(8) _A mailbox in the department/unit from which they retired, subject to space availability; and
(9) _University sponsored e-mail address. The University shall_provide a retiree email
(name@knights.ucf.edu) upon request. The University will forward e-mails from the employee e-mail
account (name@ucf.edu) to the retiree’s e-mail account for 426 months.
(b) _In accordance with University policy, and on a space available basis, the University is encouraged
to grant a retiree’s request for office or laboratory space.
| (c) _With the exception of retirees who participated in the Optional Retirement Program and for whom
provisions have been made, as stipulated in Section 24.5(a)(5) of this Agreement, retirees of any State-
administered retirement system are entitled to health insurance subsidy payments in accordance with
Section 112.363, Florida Statutes.

24.5 OptlenaLRetlrement Pregram

{¢)——Programs. The parties agree that the Optional Retirement Program and the Florida Retirement
System are governed by Florida Statutes and regulatlons of the responsible dIVISIOI"I of state government.

ef—theehaﬂge—Refer to www. myfrs com for detalls

24.6 Phased Retirement Program. Fhe- JCF-Employees enrolled in this program at the time of its
ratification shall be permitted to remain enrolled until their participation ends. No employees shall be
permitted to enroll in this program 60 days after the date of ratification of this document. If, on or before
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Julv 31, 2021, the UFF chooses to re-open enrollment in the Phased Retlrement Program-éRRll)—aHews
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24.7 Tuition Waiver Benefit Programs. The University offers an employee benefit program to
provide tuition waivers to full-time employees, including employees on sabbaticals, professional
development, and grants-in-aid, medical, educational leave, or involuntarily called to active military
service, to enroll in up to six credit hours in eligible courses per term on a space-available basis.
Employees using the employee tuition waiver and contingent waiver recipients shall be allowed to register
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two hours ahead of state employees. Eligibility guidelines and procedures are available on UCF’s Human
Resources or UCF Regulations websites. To be eligible for a waiver, one must first be accepted at the
university as a student.

(a)_Tuition Waiver Benefit Limitations. Courses ineligible for the tuition waiver benefit include; but are
not limited to: courses offered through other State Universities, State Colleges, including UCF courses
offered at State College rates; Continuing Education classes or courses;-Graduate offered for credit or
non-credit; Medical Education programs:_courses associated with programs approved for special tuition in
excess of standard tuition rates, including those associated with Cost Recovery programs; Market Rate
programs; and some Professional programs; independent study; supervised research; supervised
teaching-tabs:thesis hours; dissertation; internships; externships and other field experiences; co-ops; or
applied, individualized instruction in Music, Art, or Dance. Penalty Fees, including excess hour fees and
repeat course fees, also are not covered by the tuition waiver benefit. Limitations apply to all recipients of
this benefit.

(b)-___ Contingent Waiver Program. If an employee does not use the employee tuition waiver benefit
program or does not use the full six credit hour benefit during a semester or summer, then the spouse or
dependents (up to the age of 26) of the employee may receive a tuition waiver for that semester or
summer. The spouse or dependent may use up to six credit hours not used by the employee to enroll in
eligible courses on a space-available basis per term. This contingent waiver may be used by up to two
individuals during any given term.

24.8 Employee Assistance Programs. The University-is-encouraged-to-expand-ts
eaestmglnformatlon about the UnlverS|tv S Employee ASS|stance PFegram—éEAllH&melueeeassessmem—

with-thelecallUFF-Chapter-UCF Human Resources WebS|te

249 Pre-tax Benefits Program-—Fhe-. To the extent permissible by federal or state law the University
shall continue to provide a-pre-tax benefits-pregramprograms for employees.

24.10 Transition-to-Retirement Program. The UCF Transition-to-Retirement Program (T2RP) allows
eligible employees which-includes-the-opportunity-tor{(H-pay-for request a planned transition to retirement
by reducing their Universityassigned FTE over a period of one or two consecutive academic years while
their department or unit continues to benefit from their effort and experience. The T2RP is voluntary for
the employee and subject to agreement in advance with the department or unit head about assigned
duties and FTE. T2RP provides reduced duties for one or two consecutive academic years with
compensation each academic year commensurate with the FTE assigned for that academic year. At UCF,
each academic year begins on August 8 and ends on the last day of the spring semester (either May 6 or
May 7).

Participants in T2RP are not yet retired but rather are transitioning toward retirement in a planned manner
that benefits the employee and the University. The period of T2RP participation is governed by all
provisions of this Agreement, including Articles 12 (Non-reappointment), 15 (Tenure), 16 (Discipline), and
17 (Leaves). T2RP participants retain their tenure, if applicable, as well as most other rights and
responsibilities, such as accrual of sick leave, of employees with the same FTE.

(a) Eligibility. Employees who have received notice of non-reappointment, layoff, or termination, or
who have already retired, including participants in the State's Deferred Retirement Option Program
(DROP) or in the PRP, are not eligible to request participation in T2RP. Employees who are returning
from a leave, such as a sabbatical, professional development leave, or paid parental leave are ineligible to
participate in T2RP until they have served the appropriate amount of time in a full-time appointment.

(1) Full-time, nine-month and 12-month instructional E&G employees who have been employed
full-time at UCF for the previous five academic years and who would otherwise be eligible to retire in their
respective retirement plan upon completion of the T2RP program are eligible to participate in T2RP.

(2) Employees who desire to participate in T2RP must concurrently submit their written request for
T2RP participation and retirement/resignation paperwork. This request for participation must be submitted
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no later than February 1 preceding the beginning of their desired participation in T2RP for the next
academic year; the retirement/resignation date specified must be the last day of the spring semester of
the next academic year or of the following academic year. The employee and the department or unit head
shall have three months, or until May 1, whichever occurs later, to determine whether an agreement for
reducing the employee’s assigned FTE can be reached. If, after a reasonable good faith consideration of
all factors, an agreement cannot be reached for a reduced FTE assignment, an employee may not be
eligible to participate in T2RP as requested. If an agreement cannot be reached for a reduced FTE
assignment, the employee shall not be eligible to participate in T2RP as requested. However, if the
employee remains employed in the same position at UCF and eligible to request participation in T2RP,
their T2RP request may be resubmitted in a future year.

(3) The decision to participate in the T2RP is irrevocable after the required approval document has
been executed by all parties.

(b) Program Provisions. All participants in T2RP must retire or resign at the end of their participation in
T2RP. A planned date of retirement/resignation, which shall not be extended, must be submitted by the
employee when requesting participation in T2RP. On the date of retirement/resignation, the employee
relinquishes all rights to tenure, if applicable. Participants' retirement benefits shall be determined upon
retirement, as provided under Florida Statutes and the rules of the Division of Retirement.

(1) FTE During T2RP Participation. The reduced FTE in the first academic year of participation in
T2RP can be no greater than 0.75 and no less than 0.50, and the reduced FTE in the final academic year
of participation in T2RP, whether the final year is the first or second year, shall be 0.50.

(2) Released Time. While participating in T2RP, employees may use released time from contracts
or grants to fulfill a portion of their assigned FTE as a buyout, subject to the approval of the department or
unit head. No other released time may be used to fulfill or buyout any portion of a participant’s assigned
FTE.

(3) Summer Appointment. Employees participating in T2RP for two consecutive academic years
may be offered a supplemental summer appointment between the first and second years of their T2RP
participation. Alternatively, a participant may use funds from contracts and grants for a summer contract.
Regardless of the source(s) of summer funding, the total FTE for the summer appointment shall not
exceed the assigned FTE in either of the two years of T2RP participation. For example, a participant with
0.65 FTE for the first year in T2RP may not have a summer appointment that exceeds 0.65 FTE.

(4) Eligibility for Leave. While participating in T2RP, an employee is not eligible to apply for nor to
take a sabbatical, professional development leave, unpaid personal leave, paid parental leave, or an
administrative professional development leave.

(5) Resignation/Retirement During T2RP. A T2RP participant who wishes to terminate his/her
T2RP agreement by resigning or retiring prior to the agreed upon ending date has the professional
obligation, whenever possible, to provide the University with sufficient notice of his/her retirement or
resignation to avoid scheduling and classroom disruptions. If the participant has a funded research
assignment only, he/she has a professional obligation to provide a minimum of one full semester’s notice
prior to their resignation or retirement.

(6) Employees are encouraqed to contact HR to reV|ew potentlal |mpact to their insurance
premiums en

expensesduring T2RP

ARTICLE 25
UFF INSURANCE DEDUCTION

The University agrees to provide one payroll deduction per employee per pay period for the UFF voluntary
economic services programs. His-understoed-that-allAll such programs and deductions willshall meet
requirements of State and University rules and regulations. The UFF shall provide the University with a
written report by July 31 of each year regarding any program requiring payroll deduction. This report shall
include the name of the common remitter company, a list of the provider companies that are to receive
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remittances, the appropriate contact people for the common remitter and associated provider companies,
and addresses and phone numbers.

ARTICLE 26
PAYROLL DEDUCTION

26.1 UFF Dues Deduction Policy. Pursuantto-the provisions-of Section447-303,Florida-Statutes;
2006,-theThe Board and the UFF hereby agree to the-fellowing-procedureprovide for the deduction and
remittance of the UFF membership dues and other UFF deductions- pursuant to the provisions of Florida
Statutes Section 447.303.
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26.6 Indemnification. The UFF assumes responsibility for (1) all claims against the Board, including
the cost of defending such actions, arising from the Board’s compliance with this Article, and for (2) all
monies deducted under this Article and remitted to the UFF. The UFF shall promptly refund to the Board
excess monies received under this Article.

ARTICLE 27
MAINTENANCE OF RIGHTS AND BENEFITS

No employee may be implored, required, or coerced to waive the rights or benefits provided by the terms
of this Agreement. No employee shall, as a result of the establishment of a level of rights or benefits in
this Agreement, suffer a loss or diminution of any such rights or benefits for which the employee is
otherwise eligible.

ARTICLE 28

MISCELLANEOUS PROVISIONS

28.1 No Strike or Lockout. The University agrees that there will be no lockout at the University during
the term of this Agreement. The UFF agrees that there will be no strike by it or by any employees during
the term of this Agreement.

28.2 Class Titles.

(a) Whenever the University creates a new class, it shall designate such class as being either within or
outside the bargaining unit and shall notify the UFF. Further, if the University revises the specifications of
an existing class so that its bargaining unit designation is changed, it shall notify the UFF of such new
designation. Within ten (10) days following such notification, the UFF may request a meeting with the
president or president’s representative for the purpose of discussing the designation. If, following such
discussion, the UFF disagrees with the designation, it may request the Florida Public Employees
Relations Commission to resolve the dispute through unit clarification proceedings.

(b) An employee may request a review of the appropriateness of the employee's classification by the
appropriate University office. In case of disagreement with the results of the review, the matter shall be
discussed in accordance with Article 2, Consultation, but shall not be subject to Article 20, Grievance
Procedure.
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29.1 Invalidation of a Provision of the Agreement.
(a) A provision of this Agreement shall be invalid and have no force or effect, if it:

(1) is found to be invalid or unenforceable by final decision of a tribunal of competent jurisdiction,
or

(2) is rendered invalid by reason of subsequently enacted legislation, or

(3) shall have the effect of a loss to the University of funds, property, or services made available
through federal law, which loss of funds, property, or services would substantially impede the University's
ability to provide a comprehensive program of teaching, research, and service, or

(4) pursuant to Section 447.309(3), Florida Statutes, can take effect only upon the amendment of a
law, rule, or regulation and the governmental body having such amendatory powers fails to take
appropriate legislative action.

(b) In such circumstances, however, the remainder of the Agreement shall continue in full force
and effect.

29.2 Negotiations on Replacement Provisions. If a provision of this Agreement fails for reasons
set forth in Section 29.1(a)(1), (2), or (3) above, at the partiesrequest of either party, such invalidated
provision shall enter-into-immediate-be reopened for negotiations ferthe-purpose-ofarrivingto arrive at a
mutually satisfactory replacement for such provision.

29.3 Effect of Passage of Law. Any provision of this Agreement that is contrary to law, but becomes
legal during the term of this Agreement, shall be reinstated consistent with such legislation.

29.4 Legislative Action. The University and the UFF agree that neither will attempt to influence or
support changes in existing statutes or legislation that would change the terms of this Agreement.

29.5 Authority. Except as set forth above, this Article is not intended to cede authority to any party to
invalidate any provision of this Agreement.

ARTICLE 30
AMENDMENT AND DURATION

30.1 Effective Date.

(a) The Agreement shall become effective upon ratification by both parties and remain in effect
through August 31, 26482021.

(b) Renegotiations for the agreement term September 1, 26462019 through August 31, 286472020
shall begin no later than Mareh-4,-2646April 18, 2019, and shaII include Articles-3,-8;Article 23, 24-and-any
ciheroislecmuiuallbracrond o ba lhe conlioaOalaries,

(c) Renegotiations for the agreement term September 1, 20472020 through August 31, 26482021
shall begin no later than Mareh-3,2047April 16, 2020, and shall include Articles-3;Article 23, Salaries.

(1) This agreement term shall also include bargaining for Article 18, Inventions and Works and ary
otherarticlesmutuallyagreed-to-by-the partiesArticle 17, Leaves.

(d) Renegotiations for a successor agreement (2021-2024) shall begin no later than November 10,
20472020.

(e) The parties may agree to include other subjects in their renegotiations.

30.2 Amendments. This Agreement may be modified or amended only upon mutual, written
agreementagreement of the Board and the UFF. In the event the Board and the UFF negotiate a mutually
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acceptable amendment to this Agreement, such amendment shall be put in writing and become part of
this AgreementAgreement upon ratification by both parties.

ARTICLE 31
TOTALITY OF AGREEMENT

31.1 Limitation. The Board and the UFF acknowledge that during the negotiations which resulted in
the Agreement, the Board and the UFF had the unlimited right and opportunity to present demands and
proposals with respect to any and all matters lawfully subject to collective bargaining, and that all of the
understandings and agreements arrived at thereby are set forth in this Agreement, and that it shall consti-
tute the entire and sole Agreement between the parties for its duration.

31.2 No Obligation to Bargain. The Board and the UFF, during the term of this Agreement, voluntar-
ily and unqualifiedly waive the right, and agree that the other shall not be obligated, to bargain collectively
with respect to any subject or matter, whether or not referred to or covered by this Agreement, even
though such subject or matter may not have been within the knowledge or contemplation of the parties at
the time they negotiated or signed this Agreement.

31.3 Modifications. Nothing herein shall, however, preclude the Board and the UFF from mutually
agreeing to alter, amend, supplement, delete, enlarge, or modify in writing any of the provisions of this
Agreement.

ARTICLE 32
DEFINITIONS

AsTerms used in this Agreement;-the-term are defined as:

-—"academic year“means - a period consisting of a fall and spring semester of approximately 39
contiguous weeks.

-—"bargaining unit“means - those employees, collectively, represented for collective bargaining
purposes by the UFF pursuant to Commission Order 03E-097, dated April 28, 2003, wherein the Public
Employee Relations Commission issued Certificate No. 1391 to the United Faculty of Florida.

-—"Board* or “Board of Trustees“means - the body established by Article IX, Section 7 of the Florida
Constitution and by Florida Statutes ss. 1001.71-1001.74, responsible for the administration of the
University of Central Florida.

-—"break in service“means - those absences following which the employee is treated as a new
employee for purposes of computing seniority and years of service.

--—"college/unit"means - a college or a comparable administrative unit generally equivalent in size and
character to a college.

-—continuous service~means - employment uninterrupted by a break in service. For academic year
employees (9-nine-month employees), one year of continuous service is equivalent to the nine{9)-or-
month employment period.

-—~"days“-means - calendar days.
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—"department/unit_means - a department or a comparable administrative unit generally equivalent in

size and character to a department.
—employee~means - a member of the bargaining unit.
-—"equitable~means - fair and reasonable under the circumstances.

-—Florida Board of Governors“means - the body established by Article IX, Section 7 of the Florida
Constitution.

-—"llinessl/injury — any physical or mental impairment of health, including such an impairment proximately
resulting from pregnancy, that does not allow an employee to fully and properly perform the duties of the
employee’s position.

Immediate family—means - the spouse and the grandparents, parents, brothers, sisters, children, and
grandchildren of both the employee and the spouse, and dependents living in the household.

—Instructor“means - a non-tenure earning employee whose primary responsibilities are teaching,
service, and related activities and who possesses a non-terminal degree from an accredited institution in
an appropriate field of specialization or equivalent qualifications based on professional experience.

—Lecturer“means_- a non-tenure earning employee whose primary responsibilities are teaching,
service, and related activities and who possesses a terminal degree from an accredited institution in an
appropriate field of specialization or equivalent qualifications based on professional experience.
—months“means - calendar months.

—'multi-year appointment—means - an appointment made for a period of two-to-five academic or
calendar years that may be renewed in two-to-five year increments at the end of the contract period at the
discretion of the University.

-—-—"Non-Instructional - Non-Instructional employees do not teach courses that generate SCHs.

number”- The singular includes the plural.

-—"principal place of employment“means - the campus location or other university site specified on the
employee's standard employment contract.

-—"semester-means - one of the two approximately 19.5 week periods which together constitute the
academic year.

-—State University System“means - the public universities of the State of Florida.

-—'supervisor~—means - an individual identified by the President-erUniversity representative as having
immediate administrative authority over bargaining unit employees.

—"UFF*~means- - The UCF chapter of the United Faculty of Florida-

—University". Notification of the UFF Chapter means notification of the President of the UFF Chapter or
“designated representative.

University or University or representative” or “UCF“means - the University of Central Florida Board of
Trustees, the body established by Florida Statutes, 2004, Chapter 1001, acting through the President and
its staff.
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-—year~means - a period of twelve {12)-consecutive months.

Appendices
APPENDIX A

POSITION CLASSIFICATIONS IN THE BARGAINING UNIT

All employees in the following position classifications holding regular, visiting, provisional, research, affiliate, clinical, or joint
appointments:

9001 - Professor

9002 - Associate Professor

9003 - Assistant Professor

9004 - Instructor

9005 - Lecturer

9006 - Graduate Research Professor

9007 - Distinguished Service Professor
9009 - Eminent Scholar

9014 -— Associate Instructor

9015 -— Associate Lecturer

9016 - University School Professor

9017 - University School Associate Professor
9018 - University School Assistant Professor
9019 - University School Instructor

9024 -— Senior Instructor

9025 -— Senior Lecturer

9053 - University Librarian

9054 - Associate University Librarian

9055 - Assistant University Librarian

9056 - Instructor Librarian

9115 - Coordinator

9120 - Associate in

9121 - Assistant in

9126 - Program Director

9150 - Curator

9151 - Associate Curator

9152 - Assistant Curator

9153 - Staff Physicist

9160 - Scholar/Scientist/Engineer

9161 - Associate Scholar/Scientist/Engineer
9162 - Assistant Scholar/Scientist/Engineer
9166 - Research Associate

9173 - Counselor/Advisor

9178 - Instructional Specialist

9334 - Specialist, Computer Research
9394 - Coordinator, Cooperative Education
9419 - Coordinator, Research Information
9433 - Specialist, Music

9434 - Psychologist

9435 - Resident Advisor to Students

9460 - Psychiatrist

9462 - Physician

9464 - Physician's Assistant

9490 - Dentist

9495 - Specialist, Student Counseling

9506 —— Specialist, Social Work Services

And employees in the above classifications with the following administrative titles: Associate Chair (C2), Assistant Chair
(C3), Coordinator (N1), Program Director (G1), Associate Program Director (G2), Assistant Program Director (G3),
Department Head (H1), Associate Department Head (H2), Assistant Department Head (H3), and Counselor/Advisor (B1).

EXCLUDED: President, Vice-President, Provost, Chairpersons and all other employees on administrativeadministrative
contracts, managerial, confidential, and all other employees of the University of Central Florida.
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University of Central Florida Board of Trustees/United Faculty of Florida

GRIEVANCE FORM - STEP 1
(Deliver to Academic AffairsFacultyRelations — Millican Hall 3318)

2019-08-01 BOT #2 Appendices C-F 2018-2021 CBA

L. This grievance was received by the University on (date).
Delivered by (check one):
personal delivery;
certified or registered return receipt requested mail;
fax - original document containing grievant’s & grievance representative’s signature (if applicable) must be received by EaeultyRelationsCCAS as soon as possible;

other (please specify: ).

GRIEVANT GRIEVANCE REPRESENTATIVE
(if elected by grievant as per Section IIT)

NameAME: NAMEName:
MAHAING-Mailing ADBRESSdress: MailingAHING ADDRESSddress:
EMAlLemail: EMAHemail:
CollegeOEEEGE: CollegeOEEEGE:
DepartmentEPARTMENT: DepartmentEPARTMENT:
PhoneOFEICE-PHONE: PhoneOFEEICE-PHONE:

If grievant is represented by the UFF or legal counsel, all university communications should go to the grievant's representative unless otherwise agreed to in writing by the grievant and grievant’s
representative.

II. GRIEVANCE
Article(s) and Section(s) of the Agreement allegedly violated (If necessary, attach additional page):

Statement of grievance (must include date of acts or omissions complained of). Please-bBe specific and include as much detail as possible to clarify the issues. Use additional sheets of paper if necessary
and attach supporting documents.

Remedy Sought (Please attach additional sheets of paper, if necessary):

III. AUTHORIZATION
Page 1
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I will be represented in this grievance by: (check one - representative must sign on appropriéetmhment A
UFF
Legal Counsel
Myself

I (do) (do not) want a postponement for up to 30 days to seek informal resolution of this grievance.

I UNDERSTAND AND AGREE THAT BY FILING THIS GRIEVANCE, I WAIVE WHATEVER RIGHTS I MAY HAVE UNDER CHAPTER 120 OF THE FLORIDA STATUTES WITH REGARD
TO THE MATTERS I HAVE RAISED HEREIN AND UNDER ALL OTHER UNIVERSITY PROCEDURES WHICH MAY BE AVAILABLE TO ADDRESS THESE MATTERS.

Signature of Grievant
(Grievant must sign if grievance is to be processed.)

The Step 1 decision shall be transmitted to grievant's Step 1 representative by personal delivery with written documentation of receipt or by certified mail, return receipt requested. A copy of this decision
shall also be sent to the UFF grievance representative if grievant elected self-representation or representation by legal counsel.

Page 2
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APPENDIX D

University of Central Florida Board of Trustees/United Faculty of Florida

GRIEVANCE FORM - STEP 2
(Deliver to Academic Affairs — Millican Hall 33 1 EacultyRelations—Millican Hall 338)

I. This grievance was received by the University on (date).
Delivered by (check one):
personal delivery;
certified or registered return receipt requested mail;
fax - original document containing grievant’s & grievance representative’s signature (if applicable) must be received by FaeultyRelationsCCAS as soon as possible;

other (please specify: ).
NAME: NAME:
MAILING ADDRESS: MAILING ADDRESS:
E-MAIL: E-MAIL:
COLLEGE: COLLEGE:
DEPARTMENT: DEPARTMENT:
OFFICE PHONE: OFFICE PHONE:

If grievant is represented by the UFF or legal counsel, all university communications should go to the grievant's representative unless otherwise agreed to in writing by the grievant and grievant’s
representative.

II. PLEASE MARK AND COMPLETE APPROPRIATE SECTION BELOW:

REQUEST FOR REVIEW OF STEP 1 DECISION
Grievant’s representative received the Step 1 decision on: (date)

I hereby request that the president-orpresidentUniversity’s representative review the attached decision made in connection with the attached grievance because (If necessary, attach additional page):

A copy of the following documents must be attached to this Step 2 Grievance Form at the time of its filing with CCASEaeultyRelations:
1. A copy of the completed Step 1 grievance form filed by the grievant
2. All documentation submitted by grievant at Step 1 filing
3. Step 1 Decision
4. All attachments to the Step 1 decision
INITIAL GRIEVANCE IS BEING FILED AT STEP 2 LEVEL
1 (do) _(do not) _want a postponement for up to 30 days to seek informal resolution of this grievance.

GRIEVANCE

Article(s) and Section(s) of the Agreement allegedly violated (If necessary, attach additional pages):

Page 3
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Statement of grievance (must include date of acts or omissions complained of). Please be sﬁ“@&hmﬁ&tas%uch detail as possible to clarify the issues. Use additional sheets of paper if necessary and
attach supporting documents.

Remedy Sought (Please attach additional sheets of paper, if necessary):

III. AUTHORIZATION

I will be represented in this grievance by: (check one - representative must sign on appropriate line):
UFF
Legal Counsel
Myself

I UNDERSTAND AND AGREE THAT BY FILING THIS GRIEVANCE, I WAIVE WHATEVER RIGHTS I MAY HAVE UNDER CHAPTER 120 OF THE FLORIDA STATUTES WITH REGARD
TO THE MATTERS I HAVE RAISED HEREIN AND UNDER ALL OTHER UNIVERSITY PROCEDURES WHICH MAY BE AVAILABLE TO ADDRESS THESE MATTERS.

Signature of Grievant
(Grievant must sign if grievance is to be processed.)

The Step 2 decision shall be transmitted to grievant's Step 2 representative by personal delivery with written documentation of receipt or by certified mail, return receipt requested. A copy of this decision
shall also be sent to the UFF grievance representative if grievant elected self-representation or representation by legal counsel.

Page 4
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APPENDIX E

University of Central Florida Board of Trustees/United Faculty of Florida
NOTICE OF ARBITRATION

The United Faculty of Florida hereby gives notice of its intent to proceed to in connection with the decision of the University dated and received by the
UFF State Office on in this grievance of:

NAME:

DATE OF FILING:

The following statement of issue(s) before the Arbitrator is proposed:

This notice was filed with the-Office-of Faculty Relations-Academic Affairs on (date) by (check one):

mail (certified or registered, restricted delivery, return receipt requested) ;
personal delivery ;
other (specify)

Date of receipt by FaeultyRelationsAcademic Affairs:

Signature of Statewide UFF President or Director of Arbitrations

I hereby authorize UFF to proceed to arbitration with my grievance. I also authorize UFF and the University or its representatives to use, during the arbitration
proceedings, copies of any materials in my evaluation file pertinent to this grievance and to furnish copies of the same to the arbitrator.

Signature of Grievant

This notice should be sent to:

CCASOFHFICEOF FACUETY-REEATIONS, ACADEMICAFEAIRSAcademic Affairs
MH 331

4365 Andromeda Loop N

Orlando, FL 32816-0065

UNIVERSITY OF CENTRAL FLORIDA

Page 5
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EXCLUSIVE ASSIGNMENT DISPUTE RESOLUTION GRIEVANCE FORM

PART 1: STATEMENT OF DISPUTE

I believe the assignment was arbitrarily or unreasonably imposed because:

Grievant's Signature UFF Grievance Representative's Signature

THIS FORM MUST BE ACCOMPANIED BY ALL DOCUMENTATION THAT THE EMPLOYEE WANTS TO HAVE REVIEWED, EXCEPT FOR DOCUMENTATION
THE EMPLOYEE HAS REQUESTED BUT NOT RECEIVED.
I UNDERSTAND AND AGREE THAT BY FILING THIS ADR GRIEVANCE, I WAIVE WHATEVER RIGHTS I MAY HAVE UNDER CHAPTER 120 OF THE

FLORIDA STATUTES WITH REGARD TO THE MATTERS I HAVE RAISED HEREIN AND UNDER ALL OTHER UNIVERSITY PROCEDURES THAT MAY BE
AVAILABLE TO ADDRESS THESE MATTERS.

Page 6
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APPENDIX F

EXCLUSIVE ASSIGNMENT DISPUTE RESOLUTION GRIEVANCE FORM

PART 1: DECISION OF INDIVIDUAL MAKING THE ASSIGNMENT OR THAT PERSON’S REPRESENTATIVE

Date Filed Receipt Acknowledged by Individual Making
Assignment or Representative

Date of Meeting

The assignment was not arbitrarily or unreasonably imposed
The disputed assignment has been resolved in the following manner:

Signature of Person making the assignment Date of Decision

Page 7
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EXCLUSIVE ASSIGNMENT DISPUTE RESOLUTION GRIEVANCE FORM
PART 2: NOTICE TO AND DECISION OF DEAN OR DEAN’S REPRESENTATIVE

The decision of the Individual making the assignment or that person’s representative is not satisfactory and the grievant and/or the UFF grievance representative hereby give
notice that the ADR shall be referred to the dean or dean’s representative.

Grievant's Signature Date of Receipt

UFF Grievance Representative Receipt Acknowledged by Dean or
Dean’s Representative

Date of Conference

The assignment was not arbitrarily or unreasonably imposed:
The disputed assignment has been resolved in the following manner:

Dean or Dean’s Representative Date of Decision

Page 8
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EXCLUSIVE ASSIGNMENT DISPUTE RESOLUTION GRIEVANCE FORM
PART 3: NOTICE OF INTENT TO REFER ASSIGNMENT DISPUTE TO MEDIATOR

The decision of the dean or the dean’s representative is not satisfactory and the UFF grievance representative hereby gives notice of intent to refer the ADR grievance to a
mediator.

Grievant's Signature Date of Receipt by President'sUniversity's
Representative
UFF Grievance Representative Receipt Acknowledged by

President's-University's Representative

Page 9
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EXCLUSIVE ASSIGNMENT DISPUTE RESOLUTION GRIEVANCE FORM
PART 4: MEDIATOR’S DECISION
The disputed assignment was /was not arbitrarily or unreasonably imposed.

Reasons for the determination that the assignment was arbitrarily or unreasonably imposed are:

Suggested Remedy (Optional):

UFF Grievance Representative’s Signature ~ Grievant's Signature

Mediator’s Signature Date Decision Issued

Page 10
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ITEM: CL-2

UCF BOARD OF TRUSTEES
September 19, 2019

Title: Article 29: Wages of the Collective Bargaining Agreement with the Central Florida Police
Benevolent Association

Background:

A three-year Collective Bargaining Agreement was negotiated between the University of Central Florida
Board of Trustees and the Central Florida Police Benevolent Association for the period 2018-21. Pursuant
to that agreement, the parties reopened negotiations in 2019 for the 2019-20 contract year. In those
negotiations, the parties were able to reach tentative agreement. The reopened Article 29: Wages of the
Collective Bargaining Agreement with the Central Florida Police Benevolent Association is pending
ratification by unit employees on August 29, 2019. The Collective Bargaining Committee appointed to
represent the University of Central Florida Board of Trustees recommends the approval of the reopened
articles.

Issues to be Considered:
Whether to ratify the reopened Article 29: Wages of the 2018-21 Collective Bargaining Agreement between
the University of Central Florida Board of Trustees and the Central Florida Police Benevolent Association.

Alternatives to Decision:
Refuse to ratify reopened Article 29: Wages of the 2018-21 Collective Bargaining Agreement between the
University of Central Florida Board of Trustees and the Central Florida Police Benevolent Association.

Fiscal Impact and Source of Funding:
An across-the-board wage increase of 3% for eligible unit employees is projected to carry a fiscal impact
of $133,985.71 of Educational and General (E&G) funds, inclusive of fringe benefit costs.

In addition, a one-time payment of $500 for eligible unit employees is projected to total $35,500, plus a
fringe benefit cost of $6,035, for a projected fiscal impact of $41,535 to be paid from carryforward funds.

Recommended Action:

The Collective Bargaining Committee appointed to represent the University of Central Florida Board of
Trustees recommends approval of the reopened Article 29: Wages of the 2018-21 Collective Bargaining
Agreement between the University of Central Florida Board of Trustees and the Central Florida Police

Benevolent Association.

Authority for Board of Trustees Action:
BOG Regulation 1.001(5)(a),(b)

Contract Reviewed/Approved by General Counsel:
N/A

Committee Chair or Chair of the Board approval:

Board of Trustees/ Documents/ Agenda Documents
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Committee Chair John Sprouls approved the agenda and all supporting documentation.

Submitted by:
Maureen Binder, Associate VP and Chief HR Officer

Supporting Documentation:
Attachment A: Article 29: Wages

Facilitators/Presenters:
Maureen Binder, Associate VP and Chief HR Officer

Board of Trustees/ Documents/ Agenda Documents
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Article 29
WAGES

Section 1. Salary Increases.

1.1 For Fiscal Year 264-8-192019-2020, the University will implement a 3% across-
the-board salary increases and a one-time payment of $500 to eligible employees, paid on

Hlovember &, 2019, effesteedhe e pose pomodadlor i ionion o bbb nmocment o Pollosane

By ho . of Police-O o nd-Police o A he a
and-Sergeant; 4-0%-—This agreement does not infringe upon any legislative increases which may
be authorized by the Florida legislature above the contractual percentages established in this
Article.

[ (1] O O OrPo

1.2 The across-the-board increases in 1.1 shall be expressed as an hourly rate and
added to the hourly base salary of each eligible bargaining unit member.

1.3 In the event that any increase provided for in this subsection would have the effect
of increasing a unit member’s salary above the maximum pay for the range, the unit member’s
base salary shall be raised to the extent permitted without exceeding the maximum range. Any
additional amount needed to total the applicable percentage contained herein shall be paid to the
unit member as a one-time supplement that does not become part of the unit member’s base
salary.

Section 2. Eligibility Criteria for Salary Increases

2.1 Employees are eligible for the increases referenced in this article unless an
employee has a current performance appraisal evaluation rating of not meeting performance
standards in effect on the date salary increases are implemented.

2.2 Employees are eligible for the increases referenced in this article if they were
employed in a regular position on June 30, 20198, and continuously employed until the
administration of the increases.

2.3 Employees who have given notice of a resignation or received notice of termination
of employment prior to the implementation of such salary increases shall be ineligible.

Section 3. The pay ranges for each of the respective ranks are as follows:

1. Officer:  $44:10945.000 - $59:83561,630
2. Corporal: $56,69851.601 - $66;64367,993
3. Sergeant: $56;48058.174 - $78:67581.035

Once an officer is sworn and certified, the Law Enforcement Officer shall receive no less than 95
percent of the minimum salary for a two-month period during the Law Enforcement Officer
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Attachment A

FTEP. After this two-month initial training period, the Law Enforcement Officer shall receive
no less than the minimum salary listed above for the duration of the FTEP.

Section 4. Other Funds. Eligible employees whose salaries are funded from a
contract, grant, auxiliary, or local fund shall receive salary increases equivalent to employees
whose salaries are funded from E&G sources, provided that such salary increase funds are
available within the contract, grant, auxiliary, or local fund. In the event such salary increases
are not permitted by the terms of the contract or grant, or in the event adequate funds are not
available, the University shall seek to have the contract or grant modified to permit such
increases.

Section 5. Nothing contained herein prevents the University from providing salary
increases beyond those increases specified. Prior to such salary increases being administered,
the University shall adhere to the required statutory obligations as contained in FS Chapter 447.

Section 6. Investigations Unit. Any bargaining unit member assigned to work in the
Investigations Unit will receive a five (5) percent differential added to base pay for the period of
assignment to Investigations.

Section 7. Field Training Officer (FTO) Pay. FTO pay shall be at the rate of forty-
five (45) dollars per shift.

Section 8. K-9 Handlers will receive an additional forty-five (45) minutes of
compensable time per calendar day while assigned to handle a department canine.
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ITEM: EP-1

UCF BOARD OF TRUSTEES
September 19, 2019

Title: 2019 SUS Textbook and Instructional Material Affordability Annual Report

Background:

House Bill 7019 passed during the 2016 Legislative Session and was signed into law by Governor Scott
on 04/14/2016 (Chapter 2016-236, Laws of Florida). An amendment to Section 1004.085 regarding
textbook and instructional materials affordability requires each university to submit an annual report by
September 30 of each year to the Chancellor of the State University System. The report addresses the
following: 1) required and recommended textbooks and instructional materials for general education
courses; 2) specific initiatives of the university designed to reduce the costs of textbooks and
instructional materials; and 3) university policies for the posting of textbooks and instructional materials.

Issues to be Considered:
2019 Textbook and Instructional Material Affordability Annual Report

Alternatives to Decision:
N/A

Fiscal Impact and Source of Funding:
N/A

Recommended Action:
Recommend approval of the 2019 Textbook and Instructional Material Affordability Annual Report.

Authority for Board of Trustees Action:
BOG Regulation 8.003

Committee Chair or Chair of the Board approval:
EPC Chairman Robert Garvy approved this agenda item and all supporting documentation.

Submitted by: Elizabeth A. Dooley, Provost and Vice President for Academic Affairs and
Professor, College of Community Innovation and Education

Supporting

Documentation: Attachment A: Textbook and Instructional Materials Affordability
Annual Report

Facilitator: Melody Bowdon, Interim Vice Provost for Teaching and Learning and

Interim Dean, College of Undergraduate Studies
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Attachment A New Template 05/22/19

State University System of Florida
Textbook and Instructional Materials Affordability
Annual Report
Statutory Due Date: September 30

University of Central Florida Fall 2018 and Spring 2019
University Submitting Report Semester(s) Reported*
Date Approved by the University Board Signature of Chair, Board of Date
of Trustees Trustees
Signature of President Date Signature of Vice President Date

for Academic Affairs

*Report Fall and Spring data separately to allow for Fall to Fall semester comparison and Spring to
Spring semester comparison.

1) Required and Recommended Textbooks and Instructional Materials for General
Education Courses

a) Describe the textbook and instructional materials selection process for general
education courses, including high enrollment courses.

Methodology for determining high enrollment: Order courses (course prefix/number) by
headcount enrollment, excluding honors courses. The top 10% of courses are determined as high
enrollment. Report the total number of courses (n).

General Education

Response:

UCEF offered 722 GEP course sections in fall 2018 and 652 in spring 2019. Materials for
each section were selected by faculty committees, course coordinators, or individual
faculty members depending on the course and the department.

High Enrollment

Response:

UCEF offered 139 high enrollment GEP course sections in fall 2018 and 124 in spring
2019. Materials for each section were selected by faculty committees, course
coordinators, or individual faculty members depending on the course and the
department.
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b) Report the course title(s) and number of section(s) that do not require or
recommend the purchase of a textbook(s) and instructional material(s).

Response:

See the tables on pages 2 and 3 for the GEP courses that did not have required or
recommended textbooks or instructional materials.

Fall 2017

Course Titles not Requiring or | Number

Recommending Purchase of of
Texts/Instructional Materials | Sections
AMH 2010: U.S. History: 1492-1877 | 1
AST 2002: Astronomy 1
BSC 2010C: Biology | 37
CGS 1060C: Introductions to 11
Computers
CGS 2100C: Computer 31
Fundamentals for Business
CHM 2045C: Chemistry 20
Fundamentals |
FIL 2030: History of Motion Pictures | 2
GEO 2370: Resources Geography 1
MAC 1105C: College Algebra 2
MAC 2311C: Calculus with 2
Analytical Geometry
PHI 2010: Introduction to Philosophy | 3
PHY 2053C: College Physics | 1
STA 2014C: Principles of Statistics 20
THE 2000: Theatre Survey 2
THE 2020: Survey of Theatre for 1

Majors

Spring 2018
Course Titles not Requiring or | Number
Recommending Purchase of of
Texts/Instructional Materials Sections
AST 2002: Astronomy 1
BSC 2010C: Biology | 34
CGS 1060C: Introduction to 16
Computers
CGS 2100: Computer Fundamentals | | 35
ENC 1102: Composition Il 7
EUH 2001: Western Civilization I 1
FIL 2030: History of Motion Pictures 2
HUM 2210: Humanistic Tradition | 2
HUM 2230: Humanistic Tradition Il 1
MAC 2311C: Calculus with Analytical | 3
Geometry
PHI 2010: Introduction to Philosophy 1
PHY 2048C: General Physics Using 2
Calculus |
STA 2014C: Principles of Statistics 20
WOH 2012: World Civilization | 1
WOH 2022: World Civilization Il 1
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Fall 2018

Course Titles not Requiring or | Number

Recommending Purchase of of
Texts/Instructional Materials | Sections
AMH 2010: U.S. History: 1492-1877 | 1
AMH 2020: U.S. History: 1877- 1
Present
BSC 1005: Biological Principles 1
CGS 2100C: Computer 33
Fundamentals for Business
COP 3502C: Computer Science | 14
FIL 1000: Cinema Survey 3
FIL 2030: History of Motion Pictures | 2
GEO 2370: Resources Geography 2
HUM 2020: Encountering the 1
Humanities
MAC 2311C: Calculus with Analytic 11
Geometry |
PHI 2010: Introduction to Philosophy | 3
PHY 2053C: College Physics | 1
POS 2041: American National 5
Government
STA 2014C: Principles of Statistics 20
THE 2000: Theatre Survey 3

Spring 2019
Course Titles not Requiring or | Number
Recommending Purchase of of
Texts/Instructional Materials Sections
AMH 2010: U.S. History: 1492-1877 1
AMH 2020: U.S. History: 1877- 2
Present
ANT 2000: General Anthropology 1
BSC 2010C: Biology | 33
COP 2500C: Concepts in Computer 8
Science
COP 3502C: Computer Science | 21
COT 3100C: Intro to Discrete 15
Structures
FIL 1000: Cinema Survey 2
FIL 2030: History of Motion Pictures 2
FIL 3036: Film History | 1
FIL 3037: Film History Il 1
GEO 2370: Resources Geography 1
HUM 2020: Encountering the 2
Humanities
PHI 2010: Introduction to Philosophy 2
PHY 2053C: College Physics | 2
POS 2041: American National 6
Government
PSY 2012: General Psychology 1
STA 2014C: Principles of Statistics 20
THE 2000: Theatre Survey 1
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2) Specific Initiatives of the University Designed to Reduce the Costs of Textbooks
and Instructional Materials for General Education Courses

a) Describe specific initiatives of the institution designed to reduce the costs of
textbooks and instructional materials.

Response:
UCEF Libraries is working on several fronts to reduce the costs of textbooks and
instructional materials.

Student Success/Textbook Affordability Librarian

In March 2019, a Student Success/Textbook Affordability Librarian was hired,
providing a dedicated representative and point of contact among the libraries,
faculty, and other university partners in this work. In addition to promotion and
outreach of Textbook Affordability efforts, the Librarian locates and connects
with faculty who are providing zero cost materials to their students, identifies
the type of course materials used, and tracks potential student savings. Prior to
the arrival of this librarian, UCF Librarians partnered with faculty to create an
open textbook: Anthology of Medieval Literature; the team is has also been
involved with a Complete Florida grant which supported creation of several
more open educational resources.

STARS

Faculty share open course resources through STARS, the university repository
Showcase of Text, Archives, Research & Scholarship

(https:/ /stars.libraries.ucf.edu/).

Faculty Development Programming

Ongoing presentations are made to faculty in collaboration with the Faculty
Center for Teaching and Learning to promote textbook affordability efforts at
UCF. UCF Librarians also provide direct programming to faculty at department
meetings on Textbook Affordability.

Library e-Books

UCEF Librarians actively search for textbooks that are available as e-books with
unlimited use. Once these books are identified and purchased, faculty are
informed of their availability and asked to share this information with students
in their courses. Since the fall 2018 semester, 93 courses with a total of 154
sections have used a library e-book as a replacement of the course text, with a
potential savings of $391,457. For comparison, the fall 2018 and spring 2018
semesters had a combined total of 58 sections with e-book replacements.
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Use of Free Resources

UCEF Librarians support faculty in locating compilations of free resources in lieu
of textbooks. Since the fall 2018 semester, 8 courses with a total of 22 sections
used a combination of resources freely available to students instead of a
traditional textbook.

Print Textbook Reserve Collection

A print textbook reserve collection was started in fall 2018 with a contribution of
$10,000 from the library to purchase 57 textbooks for courses with high drop, fail,
or withdraw rates, or that supported general education courses. This collection
provides first-come, first-serve access to textbooks for a two-hour loan period.
This collection was supplemented with a $2,000 grant from Student Government
Association and additional donations from faculty, students, and other campus
units.

Textbook Donation Drive

UCEF Libraries partnered with Student Government Association and Knights
Pantry on a Textbook Donation Drive at the end of the Spring 2019 term. More
than 60 books were donated to support 39 courses through the Print Textbook
Reserve. The estimated value of the books donated in the spring was more than
$6,000.

UCF’s bookstore offers several cost saving choices that enable students to select the
purchasing options that meet their needs.

Price Match Program

Students compare the cost of course materials at off-campus bookstores (e.g.,
BN.com, Amazon, and local bookstores). If they find course materials at a lower
price, UCF’s bookstore, Barnes & Noble, will match it. This program is also more
convenient for students; they don’t need to wait for materials to ship or leave
campus to pick them up.

Rental Program

This program allows students to rent new or used textbooks. It provides an
affordable option and convenience. Students can purchase textbook rentals in-
store or online with any form of tender; highlight text and make notes on pages;
keep books until finals are over; and return books at the bookstore or through the
mail. On average, the cost savings for rental books is 70 to 80 percent.

Used Course Materials Option

Students also have the option to purchase used textbooks through UCF’s Cash
for Books program. At the end of each semester, students can sell their books
back to Barnes & Noble for cash. Depending on the condition, students can
receive up to 50 percent of the new textbook price. The bookstore closely reviews
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course information to identify those materials that may be used again. The
bookstore then notifies students who have purchased those titles that their books
can be sold back to the store. As a result, the next year’s students are able to
purchase these used books at a discounted price, giving all students the
opportunity to save money through used textbooks. Nearly eighty percent of all
titles are available for purchase at all of UCF’s campuses as used course
materials.

Digital Option

Digital textbooks allow students to save up to 60 percent and stay on the cutting-
edge when it comes to digital learning materials. The bookstore’s digital
offerings were also designed with convenience in mind, allowing students to
purchase using any form of tender and access these materials immediately
following their purchase or digital rental. To optimize the digital experience, the
bookstore offers the newly released Yuzu™ Web, iOS® and Android™ apps.
Nearly forty percent of textbooks are currently offered in a digital format.

b) With the implementation of the initiatives, has there been any reduction in the
cost of textbooks and instructional materials to the students? If there has been a
reduction in cost, what is the average cost savings? Describe the average cost savings
comparing fall semester to fall semester and spring semester to spring semester.

Response:
Through UCF Libraries’ initiatives, student savings are as follows:

Term Total Number of Total Savings Average Savings Per
Students Student
Fall 2017 1,739 $202,935 $116.70
Fall 2018 5,854 $443,160 $75.71
Spring 1,640 $163,995 $100.00
2018
Spring 3,325 $448,173 $134.79
2019

Potential student savings for UCF Libraries’ initiatives are calculated using the
following methodology. Once a course has been identified as offering one or more
course materials made available to students at no cost, the new cost of the previously
used text is multiplied by the number of students in the course. Course materials
tracked are Open Educational Resources (OER), library one-to-one ebook replacements,
or course collections assembled from multiple sources.
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Through price match, textbook rentals, used course materials, and digital options,
student savings are as follows:

Term Savings Amount Savings Percentage
Fall 2017 $2,685,439 19 percent
Fall 2018 $2,269,045 17.13 percent
Spring 2018 $2,450,784 17.8 percent
Spring 2019 $2,289,853 18.06 percent

In fall 2018, textbook rentals were available for 77.5 percent of textbook titles; 79
percent were available in fall 2017. The rental availability for spring 2019 was
77.8 percent and 78.9 percent in spring 2018.

In fall 2018, a digital option was available for 40.9 percent of titles, 41.2 percent in
fall 2017. In spring 2019, 43.7 percent of textbook titles were available digitally,
38.7 percent in spring 2018.

3) University Policies for the Posting of Textbooks and Instructional Materials

a) Describe policies implemented to ensure the posting of textbook and instructional
materials for at least 95% of all courses and course sections 45 days before the first
day of class. For course sections that require or recommend textbooks and
instructional materials based on individual student needs (e.g.,
audition/performance, directed independent study, research topic) that may miss the
posting date, please reference these as exceptions in 3(d).

Response:

UCF’s Regulation 2.032 Textbook Adoption was amended on July 15, 2016, to align with
the amended Section 1004.085 of the Florida Statute requiring textbooks or instructional
materials to be posted on the bookstore’s website 45 days before the first day of class for
each term. In support of this regulation, UCF has implemented a Textbook and
Instructional Materials Affordability communication timeline (refer to Appendix A),
which ensures a timely process for the adoption of textbooks and instructional
materials.

In addition, a website allows students to search for required textbooks and instructional
materials and makes them aware of the Price Match Program, rental options, and other
affordable choices.

Page 7 of 9

263



Board of Trustees Meeting - New Business

b) Are the policies effective in meeting the reporting requirement? If not, what
measures will be taken by the university to increase faculty and staff compliance for
meeting the reporting requirement?

Response:

UCEF continues to see improvement in the adoption of textbook and instructional

materials by the 45-day deadline.

Semester Adoption Rate
Fall 2017 85 percent
Fall 2018 95 percent
Spring 2018 97 percent
Spring 2019 97 percent

¢) Report the number of course sections and the total percentage of course sections
that were able to meet the textbook and instructional materials posting deadline for
the academic year. Note: A course section complies if all textbooks and instructional

materials in the course section have been entered by the deadline.

Response:
Year Date ‘ # of Courses ‘ Percent
Fall
Total
2018 1% Day |08/20/2018 | 6531 95%
45-Day | 07/06/2018 5840 95%
Spring
Total
2019 1st Day | 01/07/2019 6361 98 %
45-Day | 11/23/2018 5938 97 %
Page 8 of 9
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d) Report the number of course sections and the total percentage of course sections
that were not able to meet the textbook and instructional materials posting deadline
for the academic year. Provide an explanation as to why the course sections were not
able to meet the posting deadline. Note: A course section is not considered in
compliance if all textbooks and instructional materials in the course section were not
entered by the deadline.

Response:
Year Date | # of Courses | Percent
Fall
Total
2018 1% Day | 08/20/2018 | 356 5%
45-Day | 07/06/2018 266 5%
Spring
Total
2019 1st Day | 01/07/2019 148 2%
45-Day | 11/23/2018 188 3%

In most cases, the small number of sections for which the deadline was not met was

due to a staffing issue (new faculty, shifting assignments, etc.).

e) Report the number of courses that received an exception to the reporting deadline.
Describe the exception(s).

Response:

There were two exceptions received for Spring 2019.

PSB 3002 - Physiological Psychology
The instructor for this course was assigned after the posting deadline. An
exception was requested and approved to change the previously submitted course

materials.

PSB 3441 - Psychobiological Aspects of Drugs

The instructor for this course was assigned after the posting deadline. An
exception was requested and approved to change the previously submitted course

materials.

265

Page 9 of 9



Board of Trustees Meeting - New Business

ITEM: EP-2

UCF BOARD OF TRUSTEES
September 19, 2019

Title: Tenure with Hire

Background:

New faculty members are hired each year with tenure. Normally, such faculty members have
earned tenure at their previous institution and meet UCF’s requirements for tenure. For others,
tenure is part of the hiring package when senior faculty members are hired for administrative
positions. Department faculty members and the university’s administrative officers have
approved granting tenure to these faculty members.

The recommendation of a faculty member for tenure shall signify that the president and the
Board of Trustees believe that the employee will continue to make significant and sustained
professional contributions to the university and the academic community.

The primary purpose of tenure is to protect academic freedom. The award of tenure shall provide
annual reappointment until voluntary resignation, retirement, removal for just cause, or layoff.

Issues to be Considered:
Please refer to Attachment A - Tenure with Hire Justification.

Alternatives to Decision:
N/A

Fiscal Impact and Source of Funding:

Faculty are considered employees of the university and like other employees, compensation is
negotiated during the hiring process. Recommendations for tenure are considered independently
from compensation. Faculty who are awarded tenure will have annual reappointment until
voluntary resignation, retirement, removal for just cause, or layoff.

Recommended Action:
The department, college and Provost support the recommendations for tenure with hire.

Authority for Board of Trustees Action:
UCF 3.015(4)(a)5 — Promotion and Tenure of Tenured and Tenure-earning Faculty

Committee Chair or Chair of the Board approval:
EPC Chair Robert Garvy approved this agenda item and all supporting documentation.
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Jana L. Jasinski, Vice Provost for Faculty Excellence and
Pegasus Professor of Sociology

Attachment A: Tenure with Hire Justification

Elizabeth A. Dooley, Provost and Vice President for Academic Affairs and
Professor, College of Community Innovation and Education
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Attachment A

Tenure with Hire Justification
Board of Trustees Meeting
September 19, 2019

Ryan P. McMahan, Associate Professor
College of Engineering and Computer Science, Department of Computer Science

Dr. Ryan McMahan received his Ph.D. in computer science and applications from Virginia Tech.
He comes to UCF from the University of Texas at Dallas, where he was an associate professor of
computer science. While at the University of Texas, he held a joint appointment in the School of
Arts, Technology, and Emerging Communication and was the recipient of the Provost’s Award
for Faculty Excellence in Undergraduate Research Mentoring and Outstanding Faculty Teaching
Award, Erik Jonsson School of Engineering and Computer Science. Dr. McMahan is a National
Science Foundation CAREER award winner. He has several highly-cited publications in the area
of virtual reality and has also done fundamental research on how the fidelity of virtual reality
displays influences the performance of users — a key concern in the field of Human-Computer
Interaction. Dr. McMahan has published in a number of peer-reviewed journals, has numerous
conference papers and workshop papers. He has presented at many regional and national invited
talks and panels. Dr. McMahan has extensive teaching experience at the undergraduate and
graduate levels, having taught courses in human computer interactions, virtual reality, and
advanced operating systems. He has advised doctoral and masters students and has served on
many dissertation and thesis committees. Dr. McMahan serves as International Journal of
Human-Computer Studies (IJHCS) associate editor and as review editor for Frontiers in Virtual
Environments, among many other service activities in the profession, school, and university. The
Department of Computer Science and College of Engineering and Computer Science support the
recommendation for tenure with hire.

Eric W. Schrimshaw, Professor
College of Medicine, Department of Internal Medicine

Dr. Eric Schrimshaw received his Ph.D. in social/personality psychology from the City University
of New York. He comes to UCF from Columbia University, where he was an associate professor
of sociomedical sciences. At UCF, he will serve as the Chair of the Department of Population
Health Sciences in the College of Medicine. While at Columbia University, Dr. Schrimshaw held
the position of acting deputy chair for masters programs in the Department of Sociomedical
Sciences and served as co-lead of the MPH Certificate Sexuality, Sexual, and Reproductive Health
program. His research has focused on addressing health inequalities, with a particular focus on
reducing disparities in HIV infection among men who have sex with men. Dr. Schrimshaw has
numerous peer reviewed journal articles, book publications, and has presented at national and
international conferences. He has teaching experience at the undergraduate and graduate levels
and has taught online survey research methods and quantitative research design in the social
sciences. Dr. Schrimshaw has contributed to teaching including innovative course development
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and has successfully mentored an impressive list of students. He was the recipient of the
Outstanding Teaching Award, Calderone Jr. Faculty Research Award, and is a full member of the
International Association for Sex Research. Dr. Schrimshaw serves on the editorial board for
Archives of Sexual Behavior and as consulting editor for Psychology of Sexual Orientation and
Gender Diversity, as well as having served on department and university committees. His research
and academic contributions indicate that he meets the criteria for tenure. The Department of
Internal Medicine and College of Medicine support the recommendation for tenure with hire.

Janice Seabrooks-Blackmore, Professor
College of Community Innovation and Education, School of Teacher Education

Dr. Janice Seabrooks-Blackmore received her Ph.D. in special education from Florida State
University. She comes to UCF from University of North Florida, where she was a professor and
served as chair of the Department of Exceptional, Deaf, and Interpreter Education. At UCF, she
will serve as Executive Director of the Florida Center for Students with Unique Abilities. Dr.
Seabrooks-Blackmore has published a number of peer-refereed journal articles, book and book
chapters. She has presented at numerous regional, national, and international conferences, and
invited professional presentations. Dr. Seabrooks-Blackmore has served on many doctoral
dissertation committees as a member, co-chair, and chair. While at the University of North Florida,
she served as a lead faculty for the Advancing College Competency: Encouraging Student Success
(ACCESS) Academy and was a research associate for the Florida Institute on Education. Dr.
Seabrooks-Blackmore has a strong record of service to her department, college, community, and
profession. She has made important contributions to the field of Special Education and has
established a strong national reputation, particularly for her leadership in the area of initiative
related to issues related to the needs of children, adolescents, and adults who have unique needs.
Her contributions will be beneficial to UCF and the state of Florida. The School of Teacher
Education and the College of Community Innovation and Education support the recommendation
for tenure with hire.
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ITEM: EP-3

UCF BOARD OF TRUSTEES
September 19, 2019

Title: 2019 Florida Equity Report

Background:
Florida Board of Governors regulation 2.003 (5) and (7), Equity and Access, requires the following:

Reporting and Monitoring. Each university shall prepare an annual Florida Equity Report in
accordance with this regulation and reporting guidelines established by the Board of Governors

Office.

(a) At a minimum, the university’s equity report must include information on the institution’s
progress in implementing strategic initiatives and performance related to equity and access as
they pertain to academic services, programs, and student enrollment; equity in athletics; and
employment.
(b) Each university’s equity report shall assess sex equity in athletics, as well as representation
by race and sex in student enrollment, senior-level administrative positions, and by faculty rank
and/or tenure status.
1. Annual goals shall be developed and included in the equity report to address each
area of under-utilization. For each year in which prior year goals were not achieved,
each university shall provide a narrative explanation and a plan for achievement of
equity.
(c) Each equity report shall include a Web citation of the university’s non-discrimination policy
adopted by its university board of trustees.
(d) Such reports are to be submitted to the Board of Governors Office by July 1 of each year
pursuant to the requirements of this regulation and guidelines distributed by the Board Office
for each reporting period.
(e) Each university board of trustees or designee shall approve the annual Florida Equity Report
for its institution prior to submission to the Board of Governors Office
(f) The Board of Governors Office shall annually assess the progress of each university’s plan
and advise the Board of Governors and the Legislature regarding compliance.

Each university shall develop a budget plan to support attainment of the university’s goals as
outlined in its equity plan in accordance with state and federal law.

Issues to be Considered:

Alternatives to Decision:

N/A

Fiscal Impact and Source of Funding:

N/A
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Recommended Action:
Recommend approval of the 2019 Florida Equity Report.

Authority for Board of Trustees Action:
Florida Board of Governors regulation 2.003 (5) and (7), Equity and Access

Committee Chair or Chair of the Board approval:
EPC Chairman Garvy approved this agenda item and all supporting documentation.

Submitted by: Elizabeth A. Dooley, Provost and Vice President for Academic Affairs and
Professor, College of Community Innovation and Education

Supporting
Documentation: Attachment A: 2019 Florida Equity Report

Facilitator: Nancy Myer, Director, Office of Institutional Equity
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Attachment A

Florida Equity Report
Enrollment, Sex Equity in Athletics, and Employment
Report Year: 2019

University of Central Florida
Data Year: July 1, 2017 — June 30, 2018

Approved by University Board of Trustees: September 18, 2019

Thad Seymour, Jr., Interim President:

Signature

Date approved by University President:

Submitted by:

Nancy Fitzpatrick Myers, Director
University of Central Florida
Office of Institutional Equity

12701 Scholarship Drive, Suite 101

Orlando, FL 32816-0030
(407) 823-1336

oie@ucf.edu
Date Sent:
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2019 Florida Educational Equity Act Report
University of Central Florida
Data Year 2017-2018

PART I EXECUTIVE SUMMARY ..ottt 4-10
PART II POLICIES AND PROCEDURES IN SUPPORT OF EQUITY............ 11-14
PARTIII ACADEMIC PROGRAM REVIEWS........oiiiiiiiee 15-27
Part I1I: Academic Program Reviews (Sections A, B& C).....coocvviiiiinniiinnn... 15-22

Table 1  First-Time-in College (FTIC) Enrollment............................. 15-16

Table 2  Fulltime Transfers...........cooviiiiiiiiiiiii e 16

Table 3  Retention of Full-Time FTICs.............coooiiiiiiieieieeeeeeeeen. 17

Table 4  Graduation Rate of Full-Time FTICs (Beginners and Early Admits).18

Table 5  Bachelor’s Degrees Awarded, Annual Year 2017-2018................. 19
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Table 7  Doctoral Degrees Awarded, Annual Year 2017-2018................... 21
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Part III: Academic Program Reviews — Student Services (Section D)................... 23-25
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2019 Florida Educational Equity Act Report
University of Central Florida
Data Year 2017-2018
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PartI: Executive Summary

The annual Florida Educational Equity Act report encompasses enrollment, gender equity
in athletics, and employment as required by statute. Each university Equity Officer is responsible
for preparing the report for approval by its Board of Trustees and the University President, and
submitting the report to the Florida Board of Governors annually. The University of Central
Florida’s Office of Institutional Equity (OIE) prepares the Florida Equity Report annually to fulfill
state requirements. These include provisions within the Florida Educational Equity Act (§1000.05,
Fla. Stat.) and the Florida Board of Governors’ Equity Regulation 2.003 Equity and Access. The
report includes information on the University’s progress in implementing strategic initiatives and
performance related to equity and access in student enrollment, athletics, and employment. The
data focuses on women and members of specified race/ethnic protected classes or
underrepresented minority groups. Beginning with Summer 2010, Integrated Post-Secondary
Education Data System (IPEDS) terminology for these classes was used for reporting. The classes
are:

Black or African American (B),

Hispanic (H),

Asian (A),

Native Hawaiian or Other Pacific Islander (NH/OPI),
American Indian/Alaska Native (AI/AN), and

Two or More Races (> Two).

Data on Whites (W) and Non-Resident Aliens (NRA) are also included in the tables provided in
this report.! This 2019 Florida Equity Report covers fiscal year 2017 — 2018,

A. Description of Plan Development

The Office of Institutional Equity coordinated and compiled the data included in this report
from officials in the University’s Office of the Provost, Faculty Excellence, Student Development
and Enrollment Services, Department of Human Resources, Division of Administration and
Finance, UCF Athletic Association, Inc., and Institutional Knowledge Management. Data
collected includes information regarding women and members of specified race and ethnic
protected classes, including IPEDS data. Prior to submission, the data was reviewed by the
President and the Board of Trustees of UCF.

! Non-resident alien is defined by IPEDS as a person who is not a citizen or national of the United States but who
has been admitted as a legal immigrant for the purpose of obtaining permanent resident alien status (and who holds
either an alien registration card (Form [-551 or I-151), a Temporary Resident Card (Form I-688), or an Arrival-
Departure Record (Form 1-94) with a notation that conveys legal immigrant status such as Section 207 Refugee,
Section 208 Asylee, Conditional Entrant Parolee or Cuban-Haitian).
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B. Summary of Institutional Progress

Policies and Procedures in Support of Equity (Part IT)

In 2017-2018, UCF reviewed its policies and procedures related to non-discrimination and
compliance with Title VI and Title VII of the Civil Rights Act of 1964, Title IX of the Education
Amendments of 1972, the Pregnancy Discrimination Act, the Americans with Disabilities Act,
Sections 504 and 508 of the Rehabilitation Act, the Age Discrimination in Employment Act of
1967, the Age Discrimination Act of 1975, the Genetic Information Nondiscrimination Act of
2008, and the Florida Civil Rights Act of 1992. As set forth in the 2018 Florida Equity Report,
this resulted in the development of the University’s Prohibition of Discrimination, Harassment
and Related Interpersonal Violence Policy, No. 2-004.1, as well as the review and update of
Regulations UCF-3.001 (Non-Discrimination; Affirmative Action Programs), UCF-3.0134
(Complaints and Grievances Alleging Discrimination, Discriminatory Harassment or
Retaliation), and UCF-5.020 (Religious Observances) to reflect consistent language among UCF’s
regulations, policies and procedures. The updated regulations were approved by the Board of
Trustees on October 26, 2017.

Academic Program Reviews (Part I1I)

The UCF’s Institutional Knowledge Management office provided data and quantitative
tables for 2017-2018 to illustrate the University’s status in enrollment, retention/graduation rates
and completions (Part III Tables 1-8). The following are some highlights of that data:

e Gender:

o For First Time in College (FTIC) enrollment, female enrollment for 2017-18 was
54%, which was relatively consistent with the prior year’s data of 53%. Enrollment
for fulltime transfers was consistent with prior years with a total enrollment of 57.6%
female.

o The overall retention rate for full time FTICs after one year increased from 89.6% to
90.4%. The retention rates for full time FTICs after one year increased for both
males and females. Specifically, for female students, the retention rate increased
from 90.4% to 91.3%. For male students, the retention rate increased from 88.6% to
89.4%. Also, the overall graduation rate after six years increased from 70% to
72.4%. The graduation rate increased for both males and females. Specifically, for
female students, the graduation rate increased from 73.9% to 76.5%. For male
students, the graduation rate increased from 65.5% to 67.6%.

o Similar to last year’s report, female students continued to obtain a higher percentage
of Bachelor’s degrees (59%), Master’s degrees (60%), and First Professional degrees
(51%). However, UCF experienced a decrease in the number of Doctoral degrees
awarded to female students (74 to 63; 51% to 43%), which is lower than the
percentage awarded in 2012-13 (45%).
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e Racial and Ethnic Diversity:

o Enrollment of FTIC underrepresented students in Fall 2018 was 47.3%, which was a
slight increase from Fall 2017 (46.8%). Transfer enrollment continued to show
growth in 2017-18 reaching 52.9% (an increase from 51.5% for 2017).

o With regard to retention rates for full time FTICs after one year, students that
identified as Asian, Black or Hispanic (93.5%, 92.6%, 91.3%, respectively) were
retained at a higher rate than the overall retention rate (90.4%). Compared to the
previous year where all categories experienced an increase in retention rates except
Asian students, the 2018 data demonstrated that five categories experienced an
increase in the retention rates (Non-Resident Alien; Black; Asian; Hispanic; and,
White), while the remaining four categories experienced a decrease in the retention
rates (American Indian/Alaskan Native; Native Hawaiian/Other Pacific Islander; Two
or More Races; and, Unknown). With regard to the overall graduation rate after six
years (72.4%), Asian students had the highest graduation rate (77.6%) followed by
Unknown (75%), White students (72.9%), Hispanic students (71.8%), American
Indian/Alaskan Native White students (71.4%), students identifying as Two or More
Races (69.4%), Black students (69.3%), Non-Resident Alien students (68.4%), and
Native Hawaiian/Other Pacific Islanders (63.6%).

o Underrepresented students received 45.9% of Bachelor’s degrees and Master’s
degrees, 53% of Doctoral degrees, and 36% of First Professional degrees. This was
an increase for all degree levels compared to last year’s report.

o Similar to last year’s report, the 2017-18 data pertaining to racial and ethnic diversity
for students that earned First Professional degrees revealed a high percentage of
students that fell within the “Unknown” category (15.5% for 2018 compared to
20.7% for 2017). There was a notable increase for students identifying as two or more
races (1 to 4), as well as a doubling in the number of degrees awarded to Hispanic
students compared to last year’s data (10 to 20), and slight increases for Black
students (2 to 3) and Asian students (25-30).

Goals & Results:

For the 2017-2018 academic year, the university’s goal was to maintain or increase
protected class member degrees at all levels, and increase protected class members obtaining First
Professional Degrees. With regard to Bachelor’s degrees, UCF achieved its goal. UCF remained
consistent with 59% being earned by female students. UCF increased the number and percentage
of Bachelor’s degrees awarded to students that identified as Black, Asian, Hispanic,
Hawaiian/Other Pacific Islander and two or more races. American Indian/Alaskan Native and
Non-Resident Alien remained the same.

With regard to Master’s Degrees, UCF achieved its goal as to female students and
maintained its overall racial and ethnic diversity. UCF remained consistent with 60% being earned
by female students. With regard to racial and ethnic diversity, although Master’s Degrees for
students identifying as Non-Resident Alien, Black, Asian, or Hispanic all increased in terms of
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number and overall percentage, the changes with regard to most of the individual races/ethnicities
was not significant. Nevertheless, this resulted in an increase in the overall percentage of
underrepresented students earning Master’s degrees at UCF (from 41.7% to 45.3%).

With regard to Doctoral Degrees, UCF did not achieve its goal. As set forth above, with
regard to female students, the number of degrees awarded decreased (74 to 63) and the percentage
decreased (from 51% to 43%). With regard to its overall racial and ethnic diversity, UCF increased
its percentage of underrepresented members (from 50.5% to 53%). However, the number and
percentages for underrepresented members decreased in all categories except Non-Resident Alien
and two or more races.

With regard to First Professional Degrees, UCF achieved its goal as to racial and ethnic
diversity in that it increased its overall diversity percentage to 36% (from 26.1%) despite 15.5%
remaining Unknown. All underrepresented categories remained the same or increased in terms of
the number of degrees and percentage with the exception of American Indian/Alaskan Native
which decreased slightly in percentage. However, with regard to women, UCF decreased the
number and percentage awarded to students identifying as female — specifically, 82 rather than 85
degrees and 51% rather than 57%

Goals for 2018-2019: Maintain or increase underrepresented member degrees at all levels, and
increase underrepresented members obtaining First Professional Degrees.

Gender Equity in Athletics (Part I'V)

The University of Central Florida evaluated the eleven elements of equity requested. Data
for 2017-2018 demonstrated the following:

e The university was compliant with regard to student-athlete participation. Specifically, the
2017-18 female undergraduate enrollment was 54% and the female athletics participation
ratio was 54%.

e For the 2017-18 academic year, all sports were funded at the NCAA maximum limits per
sport. Although in prior years there was a variance beyond 1% with regard to scholarship
offerings, UCF Athletics has corrected this according to the data provided for 2017-18.
Specifically, the unduplicated female student-athletes ratio was 49% and these students
received 48% of the scholarship funding ($3,467,174). The unduplicated male student-
athletes ratio was 51% and these students received 52% of scholarship funding
($3,825,112). Since the scholarship offerings are within a 1% variance, they are compliant.

e Resources allocated for women’s sports programs are comparable to their male
counterparts. Both men’s and women’s programs are provided with all the necessary
resources to be competitive nationally.

For the 2017-2018 academic year, the university’s goal was to reduce the variance in
scholarship offerings. As set forth above, UCF Athletics achieved this goal.

Goals for 2018-19: UCF Athletics is in the process of upgrading the locker room spaces for Men's
and Women's Soccer, Football, Volleyball and Track and Field. Part of the facilities upgrade will
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also include new offices for Olympic Sport coaches and their assistants. This will be a project that
will span over the next three years.

Employment Representation (Part V)

The UCF’s Institutional Knowledge Management office provided data and quantitative
tables to illustrate the university’s status in faculty/staff compositions (Part V Tables 1-4). The
University of Central Florida increased the number of tenured faculty members during 2017-18
(608 to 682), including the number of female faculty from 195 to 219 (32%). However, compared
to national standards, this remains an area in need of improvement. With regard to racial and ethnic
diversity, all categories for tenured faculty experienced an increase except for Non-Resident Alien
and Unreported. Faculty that identified as Asian had the largest increase (17.1% increase; 111 to
130), followed by faculty that identified as Black (15.4% increase; 26 to 30). Although when
using comparative national standards, the category for tenured Black faculty members was no
longer identified as an area in need of improvement, it is important to note that the overall
percentage of tenured Black faculty members in 2018 (4.39%) was less than the percentage in
2013 (5.16%). Hispanic faculty members experienced a similar percentage decrease. Moreover,
the total number of tenured Black faculty members (30) has remained the same compared to 2013
despite the nearly 15% increase in total number of tenured faculty members.

With regard to tenure-track faculty, unlike the prior two years’ reports, tenure-track female
faculty members decreased in their overall percentage (from 46% to 40%). During 2017-18, UCF
experienced an increase in tenure-track faculty members who identified as two or more
races/ethnicities (3 to 4; 33.3% increase), Non-Resident Alien (40 to 51; 27.5% increase), Asian
(42 to 49; 16.7% increase), Hispanic (26 to 29; 11.5% increase), and White (158 to 174 (10.1%
increase). For tenure-track Black faculty members, there was a 7.7% decrease (13 to 12). Utilizing
comparative national standards, this year’s review did not identify any areas in need of
improvement with regard to tenure-track faculty.

With regard to non-tenure-earning faculty, approximately 54% identified as female.
Compared to the prior year, the university increased the number of non-tenure-earning faculty
from 546 to 560, and increased the number of faculty that identified as Non-Resident Alien (9 to
15), two or more races (6 to 9), Asian (30 to 34), and White (432 to 434). The number of non-
tenure-earning faculty that identified as Black or Hispanic remained the same. Although non-
tenure-earning faculty that identified as Black was noted as an area in need of improvement using
comparative national standards in last year’s report, this year’s review did not identify any areas
in need of improvement with regard to non-tenure-earning faculty.

With regard to management positions, compared to the prior year, UCF decreased the
number of management occupations in 2017-18 by 10% (844 to 759) whereas for 2016-17, there
was a 7% increase. Although the number of management occupations held by female employees
decreased (495 to 463), female employees filled 61% of the management occupations, which was
an increase from 2017 (59%). Except for Native Hawaiian/Other Pacific Islander and Non-
Resident Alien, all racial/ethnic categories experienced a decrease in the number of positions held
by that particular category. However, the overall diversity for management occupations remained
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close to 29%. Utilizing comparative national standards for management occupations, this year’s
review did not identify any areas as areas in need of improvement.

For the 2017-2018 academic year, the university’s goals were to increase the number of
tenured faculty that identify as female, Black, Hispanic, American Indian/Alaska Native or
Native Hawaiian/Other Pacific Islander; increase the number of tenure-track faculty that identify
as American Indian/Alaska Native or Native Hawaiian/Other Pacific Islander; and, increase the
number of non-tenure-earning faculty that identify as Black. With regard to tenured positions,
UCF achieved most of its goals. Specifically, although UCF increased the number of female
faculty members by 24 (from 195 to 219), using comparative national standards, this remained
an area in need of improvement. UCF also increased the number of tenured faculty members
that identified as Black (from 26 to 30), Hispanic (from 35 to 39), and American Indian/Alaska
Native (from 2 to 4). However, for Native Hawaiian/Other Pacific Islander, the number of
faculty remained at zero. With regard to tenure track faculty, UCF did not achieve its goal as the
number of faculty members that identified as American Indian/Alaska Native or Native
Hawaiian/Other Pacific Islander remained at zero. With regard to non-tenure-earning faculty,
UCF did not achieve its goal as the number of faculty that identified as Black remained the same
(21).

Goals for 2018-2019: For tenured faculty, increase the number of tenured faculty that identify as
female and increase the overall diversity percentage for this group. For tenure-track faculty,
maintain or increase the overall diversity percentage for this group. For non-tenure-earning faculty
and executive /administrative/ managerial positions, increase the overall diversity percentage for
these groups.

Protected Class Representation (Part VII)

Of the 38 total applicants for the tenure granting process, 37 were granted tenure. Nineteen
female faculty and thirteen underrepresented faculty were granted tenure.

Promotion and Tenure Committee Composition (Part VIII)

The table set forth in Part VIII provides information on the extent of diverse participation
or involvement of women and ethnic/racial minorities in the promotion and tenure process.
Overall, of the 438 committee members, 296 identified as White (67%), 81 as Asian (18%), 27 as
Hispanic (6%), 14 as Black (3%), and two as American Indian/Alaska Native (0.45%). Similar to
last year’s report, women comprised approximately 29% of the 438 committee members. Efforts
to obtain diverse representation on committees is continually sought and improvement is expected
to continue.
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C. Budget Plan

The University of Central Florida has maintained resources that support equity goals as
set forth in Section IX of this report, as well as the 2017-18 Equity Report submitted by the
Division of Student Development and Enrollment Services (Attachment A).
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Part II: Policies and Procedures in Support of Equity

The University of Central Florida’s Regulations and Policies are available on UCF’s
Policies and Procedures webpage: http:/policies.ucf.edu/. The regulations and policies that are
specifically formulated to ensure equity at UCF are as follows:

Regulation/Policy

Web Address

UCF-3.001 Non-
Discrimination; Affirmative
Action Programs

https://www.oie.ucf.edu/documents/NonDiscriminationAffir
mativeAction.pdf

UCF-3.0134 Grievances
Alleging Discrimination

https://www.oie.ucf.edu/documents/GrievancesAllegingDisc
rimination.pdf

UCF-5.006 Student Rights and
Responsibilities

https://regulations.ucf.edu/chapter5/documents/5.006Student
sRightsResponsibilitiesFINALJunel 8.pdf

UCF-5.007 Office of Student
Conduct; Scope; Definitions;
Student Conduct Records;
Special Student Panels

https://regulations.ucf.edu/chapter5/documents/5.007OfficeS
tudCondScopeFINALJuly18.pdf

UCF-5.008 Rules of Conduct

https://regulations.ucf.edu/chapter5/documents/5.008 Rulesof
ConductFINALJuly18.pdf

UCF-5.009 Student Conduct
Review Process; Sanctions

https://regulations.ucf.edu/chapter5/documents/5.009Student
ConductRevProcFINALJuly18.pdf

UCF-5.010 Student Conduct
Appeals

https://regulations.ucf.edu/chapter5/documents/5.010Student
ConductAppealsFINALJan18.pdf

UCF-5.012 Organizational
Rules of Conduct

https://regulations.ucf.edu/chapter5/documents/5.0120rgsRu
lesofConductFINALJulyl8.pdf

UCF-5.013 Organizational
Conduct Review Process;
Sanctions; Appeals

https://regulations.ucf.edu/chapter5/documents/5.013StuOrg
ConductRevFINALJulyl8.pdf

UCF-5.020 Religious
Observances

https://www.regulations.ucf.edu/chapter5/documents/5.020R
eligiousObservancesFINALJan19.pdf

Policy 2-700 Reporting
Misconduct and Protection
from Retaliation

https://policies.ucf.edu/documents/2-
700ReportingMisconductAndProtectionFromRetaliation.pdf
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Policy 2-004.1 Prohibition of
Discrimination, Harassment and
Related Interpersonal Violence?

https://policies.ucf.edu/documents/2-
004.1ProhibitionOfDiscriminationHarassmentAndRelatedInt
erpersonalViolence.pdf

Information regarding additional policies and procedures formulated to ensure equity at
UCF can be found on UCF’s websites and are as follows:

Policy/Procedures/Guidelines

Web Address

UCF Employee Code of Conduct

https://compliance.ucf.edu/files/2019/07/UCF-Code-Of-
Conduct-2019-FinalRev.pdf

The Golden Rule Student
Handbook

http://sdescms.smca.ucf.edu/goldenrule/wp-
content/uploads/sites/64/2019/06/goldenrulel.pdf

OIE Investigation Procedures

http://oie.ucf.edu/documents/DiscriminationGrievancelnves
tigationProcedure.pdf

OIE Search and Screening
Guidelines

http://www.ole.ucf.edu/documents/SearchScreeningGuideli
nes.pdf

OIE Recommendations for
Obtaining a Diverse Applicant
Pool

http://www.oie.ucf.edu/documents/Diverse ApplicantPool.p
df

OIE Guidelines for an Internal
Search

http://www.oie.ucf.edu/documents/InternalSearch.pdf

OIE Search Committee
Guidelines Incorporating Search
Firms

http://www.oie.ucf.edu/documents/SearchFirms.pdf

Faculty Hiring Guide

http://www.oie.ucf.edu/documents/FacultyHirineGuide.pdf

A&P Hiring Guide

http://www.oie.ucf.edu/documents/APHiringGuide.pdf

2 Policy No. 2-004.1 specifically states that the “university does not unlawfully discriminate in any of its education

or employment programs and activities on

the basis of an individual’s race, color, ethnicity, national origin, religion,

or non-religion, age, genetic information, sex (including pregnancy and parental status), gender identity or
expression, sexual orientation, marital status, physical or mental disability (including learning disabilities,
intellectual disabilities, and past or present history of mental illness), political affiliations, veteran’s status (as

protected under the Vietnam Era Veterans’
classes as set forth in state or federal law.”

Readjustment Assistant Act), or membership in any other protected
This policy further states that the “university prohibits discrimination, as

well as discriminatory harassment, sexual assault, sexual exploitation, relationship violence, stalking, sexual or
gender-based harassment, complicity in the commission of any act prohibited by this Policy, retaliation against a
person for reporting, in good faith, any of these forms of conduct or participating in or being a party to any
investigation or proceeding under this Policy...” Similar language is reflected in Regulations UCF-3.001 and UCF-

3.0134.
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OIE Service and Assistance
Animal Policy

http://www.oie.ucf.edu/documents/AnimalsasAccommodati
onPolicy.pdf

OIE Protocol for Department
Providing Reasonable
Accommodation

http://www.oie.ucf.edu/documents/AccommodationsInEmpl
oymentAndForMembersOfThePublic.pdf

Reasonable Accommodation
Request Form

http://www.oie.ucf.edu/documents/UCFReasonable Accomo
dationRequestForm.pdf

Religious Accommodation:
Guidelines for Departmental
Procedures for Requests

http://www.oie.ucf.edu/documents/ReligiousAccommodatio
nGuidelines.pdf

Student Accessibility Services
“Get Connected”

https://sas.sdes.ucf.edu/get-connected/

Student Accessibility Services
“How To Request
Accommodations”

http://sas.sdes.ucf.edu/wp-
content/uploads/sites/22/2018/04/CAL-Request-Knights-

Access.pdf

Student Accessibility Services
“How to Cancel or Modify
Accommodation Request”

http://sas.sdes.ucf.edu/wp-
content/uploads/sites/22/2018/04/CAL-Modify-Knights-

Access.pdf

Student Accessibility Services

Grievance and Appeal Procedures

http://sas.sdes.ucf.edu/wp-
content/uploads/sites/22/2017/12/grievance processl.pdf

In addition to the above items set forth in previous Florida Equity Reports, OIE has
developed the following forms and procedures to further assist with implementation of the
regulations and policies set forth above:

e Request for Reasonable Accommodation Form for employees and applicants in Spanish
(https://www.oie.ucf.edu/documents/UCFReasonable AccomodationRequestFormSpanish

-pdf);

e Discrimination Grievance Intake Form in Spanish
(https://www.oie.ucf.edu/documents/DiscriminationGrievancelntakeFormSpanish.pdf);

e Request for Accommodations Form from members of the public
(https://www.oie.ucf.edu/documents/UCFReasonable AccommodationRequestFormPubli

c.pdf);

e Student Request for Accommodations Form based on pregnancy, pregnancy-related

condition and/or childbirth

(https://www.oie.ucf.edu/documents/UCFReasonable AccomodationRequestFormPregnan

cy.pdf); and,

e Procedure for Conducting Fundamental Alterations Assessments
(https://www.oie.ucf.edu/documents/ProcedureforFundamental AlterationsReview.pdf)
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https://sas.sdes.ucf.edu/get-connected/
http://sas.sdes.ucf.edu/wp-content/uploads/sites/22/2018/04/CAL-Request-Knights-Access.pdf
http://sas.sdes.ucf.edu/wp-content/uploads/sites/22/2018/04/CAL-Request-Knights-Access.pdf
http://sas.sdes.ucf.edu/wp-content/uploads/sites/22/2018/04/CAL-Request-Knights-Access.pdf
http://sas.sdes.ucf.edu/wp-content/uploads/sites/22/2018/04/CAL-Modify-Knights-Access.pdf
http://sas.sdes.ucf.edu/wp-content/uploads/sites/22/2018/04/CAL-Modify-Knights-Access.pdf
http://sas.sdes.ucf.edu/wp-content/uploads/sites/22/2018/04/CAL-Modify-Knights-Access.pdf
http://sas.sdes.ucf.edu/wp-content/uploads/sites/22/2017/12/grievance_process1.pdf
http://sas.sdes.ucf.edu/wp-content/uploads/sites/22/2017/12/grievance_process1.pdf
https://www.oie.ucf.edu/documents/UCFReasonableAccomodationRequestFormSpanish.pdf
https://www.oie.ucf.edu/documents/UCFReasonableAccomodationRequestFormSpanish.pdf
https://www.oie.ucf.edu/documents/DiscriminationGrievanceIntakeFormSpanish.pdf
https://www.oie.ucf.edu/documents/UCFReasonableAccommodationRequestFormPublic.pdf
https://www.oie.ucf.edu/documents/UCFReasonableAccommodationRequestFormPublic.pdf
https://www.oie.ucf.edu/documents/UCFReasonableAccomodationRequestFormPregnancy.pdf
https://www.oie.ucf.edu/documents/UCFReasonableAccomodationRequestFormPregnancy.pdf
https://www.oie.ucf.edu/documents/ProcedureforFundamentalAlterationsReview.pdf
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Also, OIE, in consultation with campus partners, is currently in the process of developing
guidelines related to nondiscrimination based on pregnancy, pregnancy-related conditions and/or
childbirth. OIE anticipates finalizing these guidelines in 2019.

As noted in UCF’s previous Florida Equity Reports, UCF maintains a website with
information for students, parents, faculty, staff, and third parties regarding Title IX (federal law
that prohibits sex discrimination), and what to do if they encounter a student who has experienced
sexual violence. This website lends support to the University’s campus-wide Let’s Be Clear
campaign (https://letsbeclear.ucf.edu/), which has raised awareness across campus regarding
nondiscrimination, reporting requirements, and resources available to students and employees.
Individuals can access this site to submit a report directly to UCF’s Title IX Coordinator regarding
a Title IX-related incident. Individuals also may report concerns of discrimination, discriminatory
harassment and/or retaliation directly to the Office of Institutional Equity via the office’s website
(https://www.oie.ucf.edu/).

Each year, the Office of Institutional Equity notifies all faculty and staff members
regarding the university’s commitment to non-discrimination (see President’s Statement)
(Attachment B), and requires all new employees to complete an online training regarding UCF’s
commitment to non-discrimination, applicable regulations and policies, and procedures available
for reporting concerns of this nature. Further, UCF widely communicates pertinent compliance
information throughout the campus. Discussions, awareness, and training are conducted broadly
at such venues as new student, employee, and faculty orientation sessions; new supervisor training;
and, in-service programs for resident assistants. During 2017-18, the Office of Institutional Equity
also provided in-person discrimination prevention training and training regarding Title IX to
various departments, and will continue to do so in the next academic year. In February 2018, the
Office of Institutional Equity in partnership with Human Resources hosted multiple sessions with
the Equal Employment Opportunity Commission for employees, particularly managers, regarding
“What You Need to Know About the Americans with Disabilities Act.”
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Part II1: Academic Program Reviews (Sections A, B & C)

The Academic Program Reviews cover undergraduate, graduate, and first professional
degree enrollment as required by Florida statute. Charts 1-8 and the corresponding narrative will
address sections A, B, and C of the Florida Equity Report Guidelines. Where appropriate,
disproportionate enrollments of women and minorities are identified and areas for improvement
are noted.

Table 1. First-Time-In-College Enroliment (Full-time)

e e e aan AW wwom | w | atwo | unk | ToraL
Men 52 251 4 280 852 5 32

1653 135 3264
Women 47 392 3 282 963 3 1901 171 36 3798
Total
Fall 2018 99 643 7 562 1815 8 3554 306 68 7062
Category %
of Total 1.4% 9.1% 0.1% 8.0% 25.7% 0.1% 50.3% 4.3% 1.0% 100.0%
Fall 2018
Total
75 593 10 489 1739 6 3429 295 42 6678
FALL 2017
Category %
of Total 1.1% 8.9% 0.1% 7.3% 26.0% 0.1% 51.3% 4.4% 0.6% 100.0%
FALL 2017
Total FTIC
32 602 9 365 1247 7 3308 241 22 5833
Fall 2013
Category %
of Total 0.5% 10.3% 0.2% 6.3% 21.4% 0.1% 56.7% 4.1% 0.4% 100.0%
Fall 2013
Percentage
Change in
number from 209.4% 6.8% -22.2% 54.0% 45.5% 14.3% 7.4% 27.0% 209.1% 21.1%
Fall 2013 to
Fall 2018

Source: IPEDS Part A, Fall enrollment by race, ethnicity, and gender. Column 1, Full-time, First-time students.

The UCF’s First Time in College (FTIC) Enrollment data reveals an increase of 5.4% in
FTIC enrollment (6678 to 7062) with 54% female and 46% male for the Fall 2018 academic year.
The gender representation is relatively consistent with the data of prior years. With regard to the
composition of racially and ethnically diverse students, UCF continued to be significant at 47.3%,
which was an increase from Fall 2017 (46.8%), but still less than Fall 2016 (48.3%). The 47.3%
was comprised of students from various racial/ethnic backgrounds including Hispanic (25.7%),
Black (9.1%), Asian (8.0%), two or more races (4.3%), American Indian/Alaskan Native (0.1%),
and, Native Hawaiian/Other Pacific Islander (0.1%). White students represented 50.3%, Non-
Resident Alien students represented 1.4%, and students identifying as Unknown represented 1.0%
of UCF’s FTIC full-time students during the 2018 Fall enrollment.

Compared to Fall 2017, the Fall 2018 data demonstrated an increase in the number of
students for all racial/ethnic groups with the exception of American Indian/Alaskan Native, which
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decreased from 10 to 7 but maintained the same overall percentage of the students (0.1%). Also,
although there was an increase in the number of Hispanic students (1739 to 1815), there was a
decrease in the overall percentage of Hispanic students (26.0% to 25.7%).

This enrollment data of 47.3% represented a continued increase in racial/ethnic diversity
compared to 2013. During the Fall of 2013, UCF’s FTIC student body was composed of 42.4%
racially and ethnically diverse students. Although there was a decrease in the number of students
that identified as American Indian/Alaskan Native (9 to 7), all other categories showed an increase.
Significantly, there also has been a 209.4% increase in the number of Non-Resident Alien students
between 2013 and 2018 (32 to 99), and a 209.1% increase in the number of students whose
race/ethnicity was unknown (22 to 68).

Table 2. Florida Community College A.A. Transfers (Full-time)

Total

Fall 2018 308 1491 30 569 3479 26 4923 420 126 6547 4825 11372
Category %
of Total 2.7% 13.1% 0.3% 5.0% 30.6% 0.2% 43.3% 3.7% 1.1% 57.6% 42.4% 100.0%
Fall 2018
Total 237 154 27 590 3230 25 5134 420 116 648 4840 11328
FALL 2017 9 8
Category %
of Total 21% 13.7% 0.2% 5.2% 28.5% 0.2% 45.3% 3.7% 1.0% 57.3% 42.7% 100.0%
FALL 2017
Total 17 134 2 4 27 7 4 4| 1
Fall 2013 9 346 6 96 36 35 6383 350 8 658 505 638
Category %
of Total 1.6% 11.9% 0.2% 4.4% 24.2% 0.3% 56.3% 3.1% 0.8% 58.1% 44.6% 102.7%
Fall 2013

Category %

Change from | 72.1% 10.8% 15.4% 14.7% 27.2% -25.7% -22.9% 20.0% 44.8% -0.6% -4.5% -2.3%
2013 to 2018
Source: Student Instruction File. Full-time students.

The UCEF’s Fulltime Transfers data was consistent with prior years’ data related to gender
in that 57.6% of enrollment identified as female and 42.4% identified as male for the 2017-2018
academic year. With regard to the composition of racially and ethnically diverse students, UCF
continued to be significant at 52.9% (increase from 51.5%). White students (43.3%), Hispanic
students (30.6%) and Black students (13.1%) were the three categories of students larger than ten
percent. Overall, the 2017-18 data indicated minor changes throughout all racial categories
compared to the 2017 data.

The enrollment diversity data of 52.9% represented a significant change compared to 2013

despite the 2.4% decrease in total enrollment (11,638 to 11,372). During the Fall of 2013, UCF’s
transfer students were composed of 44.1% racially and ethnically diverse students.
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Table 3. Retention of Full-Time FTICs After One Year
| | NRa | B | AN | A | H | NWOP| W | 2Two | UNK |FEMALE| MALE | TOTAL |

Fall 2017 Cohort 79 4 10 48 19 5 3 %6 4 319 Hor | 668
Category % of Total | 12% | 89% | 0% | 73% | 260% | 0% | 3% | 44% | 06% | 526% | 474% | 100.0%
Enrolled Fall 2018 67 50 b 151 1987 3 B %3 3 N3 B0 | 6043

Retention Rate 048% | 926% | 60.0% | 955% | 3% | 600% | 895% | 889% | %02% | 913% | 894% | 904%
Source: Retention FACT

The 2018 overall retention rate for UCF FTICs after one year was 90.4%, which was a
slight increase from the previous year (89.6%). The overall retention rates for males and females
increased. Specifically, for female students, the retention rate was 91.3%, which was a slight
increase from the previous year (90.4%). For male students, the retention rate was 89.4%, which
was an increase from the previous year (88.6%).

Consistent with the last two report years, Asian students were retained at a higher rate
(93.5%) than the overall retention rate. Black students and Hispanic students also were retained
at a higher rate than the overall retention rate (92.6% and 91.3%, respectively). Compared to the
previous year where all categories experienced an increase in retention rates except Asian
students, the 2018 data demonstrated that five categories experienced an increase in retention
rates [Non-Resident Alien (82.5% to 84.8%); Black (89.5% to 92.6%); Asian (92.3% to 93.5%);
Hispanic (89.5% to 91.3%); and, White (89.3% to 89.5%)], while the remaining four categories
experienced a decrease in retention rates [American Indian/Alaskan Native (100% to 60%);
Native Hawaiian/Other Pacific Islander (100% to 60%); Two or More Races (90.3% to 88.9%);
and, Unknown (100% to 90.2%)].
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Table 4. Graduation Rate of Full-Time FTICs by Race/Ethnicity
—mnmnnmmmm

e | s 3% | 156 | 1 350 a5 | 24 | M0 | 203 | 5913
Coesev ROl amh oM 0% | 60% | 196%  02% 6% Af% | O04% A% 4T f000%
After 6 Years

::;::::: B 5 o8 7| mer |0 | 18| s | 187 | 4283
Gf:;ﬁ::: o B4 6% | TIA%  TI8% | TIS% 6%  T20% | 64% | TS0% TGSk 6T6% 724
::"u:'t’e; 07% | 108%  1M2% | 124% | 1M2%  100% | 114% | 109% | 7% | 534% | 469% | 100.0%
:e "t:::; 13 402 5 288 880 8 %687 | 180 18 2538 | 1943 | 4481
::t:i';; 684% | 735% | TM4% | 816% | 764% | T2T% | 7T57% | T35% | 750%  794% | T19% | 75.8%

Note: FTIC includes Beginners and Early Admits.

The overall graduation rate for UCF after six years was 72.4%, which was an increase from
the previous two reports (70% and 68.82%). With the exception of the 2016 report setting forth a
decrease, UCF has gradually increased its overall graduation rate over the last six years. For the
2011 cohort, the overall graduation rate was 63.2% compared to this report of 72.4%. Female
students’ graduation rate increased to 76.5% compared to the last two reports (73-74%), and male
students’ graduation rate increased to 67.6% compared to the last two reports (65.5% and 62.78%).

With regard to race/ethnicity, three of the protected categories exceeded the overall
graduation rate — namely, Asian students (77.6%), Unknown students (75%), and White students
(72.9%). Although in last year’s report, Native Hawaiian/Other Pacific Islander students were
significantly below the overall graduation rate (35.7%), this year’s data demonstrated a significant
increase with a graduation rate of 63.6%. The remaining categories were relatively consistent with
the percentages set forth in last year’s report.

Over the past six years, UCF has continued its commitment to maintaining a diverse student
body through a variety of recruitment and retention strategies as set forth in detail in the 2017-18
Equity Report submitted by the Division of Student Development and Enrollment Services (SDES)
(Attachment A).

289



Board of Trustees Meeting - New Business

2019 Florida Educational Equity Act Report
University of Central Florida
Data Year 2017-2018

Table 5. Bachelor's Degrees Awarded by Race

| NRA_| B | AN | A | H | NWOPI | W | 2TWO | UNK | TOTAL

AY 2017-18
Male 7 507 10 377 1270 14 3006 188 29 5473
Female 76 956 14 389 1925 20 4139 300 51 7870
Total 148 1463 2% 766 3195 34 7145 488 80 13343
Ca:‘ﬁ‘:’é I/" 11% | 11.0% | 0.2% 57% | 239% | 03% | 535% | 3.7% 0.6% | 100.0%
AY 2016-17
Male 62 486 5 320 1224 7 3006 161 33 5304
Female 82 942 19 304 1846 15 4163 261 45 7767
Total 144 1428 2% 714 3070 2 7169 422 78 1307
0,
ca:efg’T‘:t‘;IA’ 114% | 109% | 02% | 55% | 235% | 02% | 548% | 32% | 06% | 100.0%
AY 2012-13
Male 51 410 19 269 874 5 3309 47 83 5067
Female 61 761 2 318 1358 15 4486 110 122 7253
Total 112 171 41 587 2232 20 7795 157 205 12320
0,
cai‘:g’T‘;’t‘;f’ 0.9% 9.5% 0.3% 48% | 181% | 02% | 633% | 1.3% 17% | 100.0%

Source: IPEDS Completions, GRAND TOTAL BY FIRST MAJOR, Bachelor's degrees. Table for 99.0000, all disciplines.

The number of Bachelor's degrees awarded remained consistent at UCF. In the 2017-2018
academic year, UCF awarded 13,343 Bachelor’s degrees, which was a slight increase from the
previous year (13,071). Of the degrees awarded, 59% were earned by female students and 41%
by male students, which was consistent with the previous two academic years. Among the degrees
awarded, the category percentage for three categories remained the same (American
Indian/Alaskan Native, Non-Resident Alien, and Unknown), one category decreased (White), and
the remaining categories slightly increased.

Compared to the 2012-13 academic year, UCF increased the total number of Bachelor’s
degrees awarded by approximately 7.6% in 2017-18 (12,320 to 13,343), with relatively equivalent
gains among male and female students. The number of degrees awarded notably increased for
students who identified as two or more races [157 to 488 (67% increase)], Native Hawaiian/Other
Pacific Islander [20 to 34 (41% increase)]; Hispanic [2,232 to 3,195 (39% increase)], Non-
Resident Alien [112 to 148 (24% increase)], Asian [587 to 766 (23% increase)], and Black [1,171
to 1,463 (20% increase)]. However, there was a notable decrease in the number of Bachelor’s
degrees awarded to students whose race/ethnicity was unknown [205 to 80 (60% decrease)].
Consistent with the last two reports, proportionally, the most significant changes from 2012-13
data to 2017-18 data included an increase in the overall percentage of Hispanic students (18.1% to
23.9%) and a decrease in the overall percentage of White students (63.3% to 53.5%).
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Table 6. Master's Degrees Awarded by Race

e e aan o a | Cwwom | w | arwo | umk | Toma.

AY 2017-18
Male 142 75 0 57 144 1 454 14 % 913
Female 101 17 3 62 242 2 715 27 59 1382
Total 23 26 3 119 386 3 1169 M 85 2295
0,
ca:;%’r‘:;‘;l" 106% = 107% | 0.1% 52% | 168% = 01% | 509% & 1.8% 37% | 100.0%
AY 201617
Male 147 70 1 37 127 1 429 14 48 874
Female 59 144 3 64 213 1 724 34 79 1321
Total 206 214 4 101 340 2 1153 48 127 2195
ca::ﬁ‘;’t‘;l% 9.4% 9.7% 0.2% 46% | 155% | 04% | 525% @ 22% 58% | 100.0%
AY 2012-13
Male 17 60 0 38 104 0 523 15 51 908
Female 87 163 4 53 147 2 834 12 75 1377
Total 204 223 4 91 251 2 1357 27 126 2285
0,
Ca::gT‘::t‘;IA’ 8.9% 9.8% 0.2% 40% | 11.0% | 01% | 594% = 1.2% 55% | 100.0%

Source: IPEDS Completions, GRAND TOTAL BY FIRST MAJOR, Master's degrees. Table for 99.0000, all disciplines.

UCF awarded 2,295 Master’s degrees during 2017-2018, which was an increase over the
last three academic years (2,195 for 2016-17; 2,217 for 2015-16; 2,232 for 2014-15), but still less
than the number (2,539) awarded for 2013-14. Female students continued to earn 60% of the
Master’s degrees awarded, which was consistent with the four previous academic years and close
to 2011-12 (59%). With regard to racial and ethnic diversity compared to last year’s data, there
were slight changes with regard to most of the individual races/ethnicities with the Unknown
category having the largest change (5.8% to 3.7%), which resulted in an increase in the overall
percentage of underrepresented students earning Master’s degrees at UCF (45.3%). Similar to
Bachelor’s degrees, compared to 2012-13, the Master’s degrees data demonstrated significant
changes in the percentages of students identifying as Hispanic students (11% to 16.8%) and White
students (59.4% to 50.9%).
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Table 7. Doctoral Degrees Awarded by Race
| NRA | B | AN A | H | NHOPl W | 2TWO | UNK | TOTAL |

AY 2017-18
Male 73 5 0 4 10 0 60 2 2 16
Female 30 10 0 4 7 0 63 4 3 121
Total 103 15 0 8 17 0 123 6 5 27
0,
ca;‘;g’T‘:t‘;/’ W% | 54% | 0.0% | 29% | 64% | 00% | 444% | 22% | 18% | 100.0%
AY 2016-17
Male 57 8 0 4 7 0 5 1 5 137
Female 36 8 0 7 13 0 74 0 4 142
Total % 16 0 1 2 0 129 1 9 279
0,
Ca;‘;g_’r‘:t‘;/’ 383% | 57% | 0.0% | 39% | 72% | 00% | 462% | 04% | 32% | 100.0%
AY 2012-13
Male 50 6 0 4 5 0 6 2 0 130
Female 18 6 0 4 8 0 72 0 0 108
Total 68 12 0 8 13 0 135 2 0 238
0,
Category% | pgeo | 50% | 00% @ 34% | 55%  00% | 567% | 08% | 00% | 100.0%
of Total

Source: IPEDS Completions, GRAND TOTAL BY FIRST MAJOR, Doctoral degrees. Chart for 99.0000, all disciplines.

UCF awarded 277 Doctoral degrees in 2017-18. Female students earned 43% of the
Doctoral degrees, which was a decrease compared to 2016-17 (51%). With regard to racial and
ethnic diversity compared to last year’s data, there were decreases among the percentages of all
categories except Non-Resident Alien (which increased from 33.3% to 37.2%) and Two or More
Races (which increased from 0.4% to 2.2%). Similar to prior years, students that identified as
American Indian/Alaskan Native and Native Hawaiian/Other Pacific Islander remained at zero.
Despite the decreases in the racial/ethnic categories, the overall diversity percentage increased
from 50.5% to 53%.
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Table 8. First Professional Degrees Awarded by Race

NRA B Al/AN A H NH/OPI w 2 TWO UNK TOTAL
AY 2017-18
Male 0 0 0 17 11 0 38 1 12 79
Female 0 3 1 13 9 0 40 3 13 82
Total 0 3 1 30 20 0 78 4 25 161
0,
Cai‘:’i’r‘;’t‘;f’ 00% | 19% | 06% | 186% | 124% | 0.0% | 484% = 25% | 155% | 100.0%
AY 2016-17
Male 0 1 1 12 4 0 31 0 16 65
Female 0 1 0 13 6 0 49 1 15 85
Total 0 2 1 25 10 0 80 1 3 150
0,
Ca;‘:g_’r‘;’t‘gl/" 00% | 13% | 0T% | 167% | 67% | 00% | 533% | 0T% | 207% | 1000%
AY 201213
Male 0 2 0 3 0 0 13 0 0 18
Female 1 2 0 2 5 0 11 0 3 2%
Total 1 4 0 5 5 0 2% 0 3 42
0,
c"":‘;?r‘:t’gl/" 24% | 95% | 00% | 119% | 119% | 00% | 574% | 00% | 74% | 100.0%

Source: IPEDS Completions, GRAND TOTAL BY FIRST MAJOR, First Professional degrees. Chart for 99.0000, all disciplines.

During 2017-18, the UCF awarded 161 First Professional degrees, which was nearly four
times the number awarded in 2012-13. A closer look at the demographic data showed that women
earned approximately 51% of these degrees, which was a decrease from the prior two years (57%
and 55%, respectively). In 2012-13, 57% of the First Professional degrees were awarded to female
students.

With regard to racial and ethnic diversity compared to last year’s data, it is important to
note that, similar to last year’s report, this data was unknown for 15.5% of the students (more than
twice the percentage from 2012-13). There was a notable increase for students identifying as two
or more races (1 to 4). The data also showed a doubling in the number of degrees awarded to
Hispanic students compared to last year’s data (10 to 20), and slight increases for Black students
(2 to 3) and Asian students (25-30). Overall, UCF increased its diversity for First Professional
degrees from 26.1% to 36%.

At the graduate level, UCF continues to commit to recruiting and graduating a diverse
student body. Several strategies are employed to aid in this effort including annual scholarships
and grant monies designated for recruitment of diverse students. Graduate Studies representatives
also attend several graduate fairs and other events throughout the academic year designed
specifically to recruit diverse candidates for UCF’s academic programs.
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Part III: Academic Program Reviews — Student Services (Section D)

A. Academic Advising — http://fyae.sdes.ucf.edu/advising - The University of Central
Florida is committed to providing caring, quality advising and related student support services for
all UCF students in a culturally sensitive and diverse environment. UCF encourages the
development of individual initiative, responsibility and self-discipline by students in the planning
of their own educational programs. UCF academic advisors assist students in the development of
educational plans and career goals, and provide assistance and support as students pursue those
goals. Academic advisors across the campus help students to understand and negotiate the
procedures and policies of the university.

B. Admission to Academic Programs — https:/www.ucf.edu/admissions/;
https://www.ucf.edu/online/admissions/graduate-admissions/ - UCF encourages applications from
qualified persons and does not discriminate on the basis of race, color, ethnicity, national origin,
religion, non-religion, age, genetic information, sex (including pregnancy and parental status),
gender identity or expression, sexual orientation, marital status, physical or mental disability,
political affiliations, veteran’s status or membership in any other protected classes as set forth in
state or federal law. The President has delegated responsibility for the implementation of the
university’s equal opportunity and non-discrimination policies and affirmative action program to
the Office of Institutional Equity (OIE). Inquiries about policies and practices may be directed to
the Office of Institutional Equity at 12701 Scholarship Drive, Suite 101, Orlando, FL. 32816-0030;
Phone: (407) 823-1336; or Email: oie@ucf.edu.

C. Health Services & Counseling and Psychological Services —
http://shs.sdes.ucf.edu/; https://caps.sdes.ucf.edu/ - UCF’s Student Health Services (SHS)
recognizes its responsibility to respect the basic human rights of all patients who seek its treatment.
SHS actively encourages patients to assume responsibilities for their own health and welfare. The
Patient’s Rights and Responsibilities and Notice of Nondiscrimination are routinely provided to
patients. Also, Counseling and Psychological Services (CAPS) is the only free-of-charge campus
agency designated to provide comprehensive psychological services to university-enrolled
students. CAPS seeks to strengthen student success by minimizing the interruption of learning
caused by mental health concerns.

D. Student Organizations and Intramural Athletics — http://rwc.sdes.ucf.edu/im/ &
https://osi.ucf.edu/ - The mission of UCF’s Intramural Sports and Office of Student Involvement
is to provide students, faculty, and staff with a wide variety of recreational and social activities
ranging from fitness classes to organized intramural sports competitions. Many of these activities
are transformational experiences which serve both to enhance the personal development and
physical well-being of the student body, thus increasing the likelihood of their retention and
success at the university. All intramural sports programs are open for participation by all enrolled
UCF students, faculty and staff who have purchased Recreation and Wellness Center
memberships.
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E. Student Financial Assistance — http://finaid.ucf.edu/ - UCF’s Office of Student
Financial Assistance, a unit within Student Development and Enrollment Services, is dedicated to
supporting UCF’s mission and goals through the efficient delivery of student aid, including the
goal to create a diverse and inclusive learning environment. The Office of Student Financial
Assistance provides UCF students with a comprehensive offering of financial assistance options
to support student success and the attainment of a university degree. UCF participates in the
Federal Direct Loan Program. Direct Loans are low-interest educational loans administered
through the U.S. Department of Education, which consists of the Federal Stafford, PLUS, and
Grad PLUS Loans. By participating in this program, UCF agrees to comply with all federal
nondiscrimination statutes and regulations, including Title VI of the Civil Rights Act of 1964
(prohibiting discrimination on the basis of race, color or national origin), Title IX of the Education
Amendments of 1972 (prohibiting discrimination on the basis of sex), Section 504 of the
Rehabilitation Act of 1973 (prohibiting discrimination on the basis of disability), and the Age
Discrimination Act of 1975.

F. Housing and Residence Life — http://www.housing.ucf.edu/ - UCF’s Department
of Housing and Residence Life (DHRL) makes a concerted effort to notify all residents and the
wider UCF community of our non-discrimination policies and regulations. To that end, the
following language is included in UCF’s Housing Agreement: UCF is an equal opportunity and
affirmative action institution. UCF DHRL assigns residence accommodations to qualified
residents without regard to race, color, religion, national origin, disability, age, and/or sexual
orientation.

Additionally, Housing and Residence Life provides accommodations for students with
disabilities. Examples of room accommodations include:

« Room with wheelchair-accessible features, such as roll-in shower and lowered closet rods;

e Room or building with power door;

e Assignment to lower level rooms;

e Room with hearing-impaired features, such as a doorbell with light and fire alarm with
strobe;

e Arrangements to have a Service Animal or Emotional Support Animal in the living space;
and,

e Arrangements to have personal care attendants in the living space.

For students that identify as transgender, UCF Housing and Residence Life works with the
students on an individual basis to find the living arrangement that will work best for each student.
On the “Personal Information” page of the housing application, transgender students may answer
“Yes” to the question “Does your gender identity differ from your legally assigned gender?”
Students checking “Yes” to this question will receive an automatic email directing them to
communicate with the specific staff members who can work with them to determine the best
housing accommodations possible for their personal needs. Some previous accommodations for
students have included informing residence staff of preferred names and/or pronouns upon request,
one-bed/one-bath apartments, being paired with another transgender student, and being paired with
roommate(s) who are allies.
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G. Student Employment-http://studentunion.ucf.edu/employment; http://
www.housing.ucf.edu/employment; https://library.ucf.edu/jobs/; https://finaid.ucf.edu/types-of-aid/
fws-salary/; http://rwc.sdes.ucf.edu/employment; -Various offices and departments at UCF support
the pursuit of students’ academic goals through not only a variety of formal and informal
experiential and educational programs, but also by providing financial assistance to students
through employment. These positions indirectly offer career and professional development
opportunities that assist students in developing employment and leadership skills, or help
them discover previously unrealized career paths. These positions are filled without regard to
the protected classes as set forth in the University’s Prohibition of Discrimination,
Harassment and Related Interpersonal Violence Policy.

H. Office of Institutional Equity - Educational and Work Environment —
http://www.oie.ucf.edu/ - UCF complies with both the philosophy and the practice of equal
opportunity for all citizens in academic life and employment as specified in Title VI and Title VII
of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, the Pregnancy
Discrimination Act, the Americans with Disabilities Act, Sections 504 and 508 of the
Rehabilitation Act, the Age Discrimination in Employment Act of 1967, the Age Discrimination
Act of 1975, the Genetic Information Nondiscrimination Act of 2008, and the Florida Civil Rights
Act of 1992. UCF provides a comprehensive academic experience for all students to include both
academic rigor and out of classroom learning experiences. The extensive amount of activities,
programs, services and facilities are designed to enrich the overall learning experience while
helping students reach their educational, personal, and professional goals. The President of UCF
has charged the Office of Institutional Equity with ensuring compliance with all state and federal
laws, as well as policies and regulations, regarding affirmative action, equal opportunity, and
nondiscrimination. Inquiries about UCF policies and practices in this regard should be referred to
the Office of Institutional Equity at12701 Scholarship Drive, Suite 101, Orlando, FL 32816-0030;
Phone: (407) 823-1336; or Email: oie@ucf.edu.

Il Department of Human Resources - Personnel — https://hr.ucf.edu/ - UCF Human
Resources supports and upholds UCF’s goals by fostering a positive and engaging work
environment while identifying and responding to the changing needs of our diverse community.
UCF Human Resources supports the University’s nondiscrimination policies and procedures
through strong recruitment efforts (including ensuring compliance with equal opportunity
regulations and polices), providing process information to students and employees with
discrimination concerns, and assisting management with the enforcement of UCF’s
nondiscrimination policies and procedures. Student personnel, regardless of employee
classification, are handled in a manner consistent with UCF’s nondiscrimination policies and
regulations.

Part II1: Academic Program Reviews —
Overall Effectiveness of Equity in Enrollment (Section E)

UCEF is built on providing an inclusive learning and working environment. Since 1992,
UCEF’s former President established five goals for the university including to “become more

inclusive and diverse.” Throughout the years, UCF has established practices and programs to
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recruit and support all students, including support directed to underrepresented students. The
Division of Student Development and Enrollment Services’ 2017-18 Equity Report (Attachment
A) sets forth in detail more than 400 activities and programs directed at student success in 2017-
18, which included close to 250,000 students and employees having attended access and student
success initiatives (such as Multicultural Academic Support Services, Student Accessibility
Services, and the Veterans Academic Resource Center). Also, the Registrar’s Office continues to
administer the Knights Graduation and Grant Initiative which provides financial resources or
guidance to students to assist them with overcoming financial obstacles and completing their
degree programs (http://registrar.ucf.edu/completion-grant/kggi/).

The Office of Multicultural Academic and Support Services (MASS) assists multicultural
and first-generation students. MASS’ mission is to maximize student success by assisting
multicultural and first-generation college students in their transition to UCF and connecting them
with the university community to promote and facilitate academic support services and programs.
Services and programs (see Attachment C) include:

e State College Day, which is focused on providing students with information
regarding the college admission process. During 2017-18, 66 diverse high school
students visited the UCF campus and engaged in the college prep workshops.

e Brother to Brother program, which provides academic, carecer and leadership
development, and social and financial support to multicultural or first-generation
undergraduate male students. For 2017-18, 45 students participated in this
program.

e ACCESS Program, which is a six-week summer academic on-campus program and
an academic enhancement component that spans the Fall and Spring semesters to
FTIC students. The program assists diverse students with making a smooth
transition from high school to college. For 2017-18, 364 students participated in
this program.

e First Generation Program, which provides first generation college students with a
structured approach to develop meaningful experiences at UCF. This program eases
students with their transition to college and assists them with navigating through
the university landscape.

e Multicultural Transfer Program, which provides multicultural transfer students
with a healthy entry to university life, where they can take advantage of
opportunities to network and learn strategies that will help alleviate the cultural
stress of acclimating to a new environment.

Accolades:

e UCF’s Office of Diversity and Inclusion (ODI), which was established in 1994 and
collaborates with members of the UCF community to advocate for and educate about the
university’s goal of diversity and inclusion, conducted a broad range of workshops to 7,966
UCF faculty, staff and students. See ODI’s 2017-18 Annual Report (Attachment D).

e UCF’s ODI continued to lead the way to federal designation as a Hispanic Serving
Institution, which is an institution participating in a federal program designed to assist
colleges or universities in the United States that attempt to assist first generation, majority
low income Hispanic students. UCF was officially designated as an HSI in early 2019.
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For 2017 Fall semester, UCF attained its most diverse student enrollment with 45%
identifying as minorities with the highest GPA for a freshman class (4.06) and largest
number of National Merit Scholars (88).
UCEF continues to have more than 220 degree programs in 13 colleges with demonstrated
excellence.
o UCF received arecord $183 million in research funding for 2018, which was a 23%
increase from 2017 and a 37% increase from 2015.
o Kiplinger and The Princeton Review continued to rank a UCF education among the
nation’s best values.
o U.S. News & World Report ranked UCF among the nation’s most innovative
universities.
o Rosen College of Hospitality Management was ranked No. 2 in the world as a
hospitality and hotel management school by CEOWORLD Magazine.
o UCF student-athletes graduated at a higher rate (94%) than any other NCAA
Division I FBS public institution in the nation.
The College of Engineering and Computer Science’s Office of Diversity and Inclusion
(CECS ODI) was created with the purpose of developing programs for retention of
minorities, women and underrepresented groups in the field of engineering and computer
science at the undergraduate level; as well as the recruitment of these categories of students
at the graduate level. CECS ODI offers scholarships to the students from grants received
from the National Science Foundation Louis Stokes Alliance for Minority Participation in
Engineering and Science (NSF LSAMP), National Action Council for Minorities in
Engineering (NACME), and several Corporate Endowed Scholarships.
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PART IV: EQUITY IN INTERCOLLEGIATE ATHLETICS

UCF’s Athletics provides 16 programs and more than 400 student-athletes with the
opportunity to compete. As set forth below, UCF Athletics evaluated the eleven elements of
equity requested. UCF’s participation rates for 2017-18 remained compliant with a rate of 46%
male and 54% female. Although in prior years there was a variance beyond 1% with regard to
scholarships, UCF Athletics has corrected this according to the data provided for 2017-18.
Specifically, as noted below, the unduplicated female student-athletes ratio was 49% and these
students received 48% of the scholarship funding ($3,467,174). The unduplicated male student-
athletes ratio was 51% and these students received 52% of the scholarship funding ($3,825,112).
Since the scholarship offerings are within a 1% variance, they are compliant.

Table 1. Sex Equity in Athletics Update

Area for
improvement?

Element Assessment (check if yes, and

describe on form
below)
Men's Sports: Baseball, Basketball, Football,
GolfSoccer, Tennis Women's Sports: Softball,
Basketball, Golf, Cross Country, Indoor Track,
Outdoor Track, Rowing, Soccer, Tennis, Volleyball

1. Sports offerings

2. Participation rates, male and female,
compared with full-time undergraduate
enrollment

Participation Rates: 46% male, 54% female;
Undergraduate Enroliment: 46% male, 54% female

The facilities provided for each of our athletics
programs are equitable. While some locker rooms,
practice and competitive facilities are older than
others, we continue to monitor those facilities in need
of updating and proceed accordingly with our
coaches. Projected for the Summer of 2020, MW
Soccer will get new locker rooms, coaches offices
and auxiliary spaces. All other Qlympic Sport
Coaches will be housed in the new administrative
building as well.

For the 2017-18 academic year, all sports were
funded at the NCAA maximum limits per sport.
Women's scholarhips were funded at: $3,467,174.00
(48%) and the unduplicated participants for female
student-athletes was 49% (within the 1% variance).
Men's scholarships were funded at. $3,825,112.00
(52%) and the unduplicated participant numbers for
male student-athletes was 51% (within the 1%
variance).

3. Availability of facilities, defined as locker
room, practice, and competitive facilities

4. Scholarship offerings for athletes

5. Funds allocated for:

a) the athletic program as a whole $56,327,225
b) administration $19,778,363
c) travel and per diem allowances $3,193,226
d) recruitment $791,119
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e) comparable coaching

1. The availability of coaching personnel remains
equivalent. 2. Coaches of Men'’s sports and Women’s
sports have similar years of collegiate coaching
experience. 3. Coaching Salaries, Benefits and
Bonuses equate to $10,764,048.

f) publicity and promotion

The resources allocated to the marketing and
promotion of all sports has improved from years past.
We are working on overall improvement, but
resources provided to all teams are equitable.

g) other support costs

The resources allocated for other support costs
include Student-Athlete Welfare and Development
and Academic Support programming. Additionally,
we utilize those resources to fund our sport
performance programs, ticket operations, general
administrative planning, IT, and other miscellaneous
expenses. Those resources are available to all
student-athletes and staff respectively.

6. Provision of equipment and supplies

The provision of equipment and supplies is equitable
amongst all sport programs. Our equipment staff
performs an internal audit to address all equipment
needs for each sport. Student-athletes, coaches and
staff are provided with the necessary equipment to
perform the tasks related to their sport/adminsitrative
assignment.

7. Scheduling of games and practice times

The number of practice opportunities and the length
(per week) are governed by NCAA rules. Practice
times are based on class schedules with some teams
practicing in early morning hours to avoid class
conflict and hot weather during the start and end of
the school year. The Men's Basketball, Women's
Basketball and Volleyball coaches mutually agree on
the scheduling of the Arena for practice.

8. Opportunities to receive tutoring

All  student-athletes are provided with equal
opportunity and access to receive tutoring.

9. Compensation of coaches and tutors

Al student-athletes are provided with equal
opportunity and access to quality coaches and tutors.

10. Medical and training services

The provisions for medical and training facilities and
services are equivalent. The Training Room facility
continues to serve as a source of pride for UCF
Athletics. The Medical and Training resources are
well coordinated and provide excellent service to male
and female participants. There are four satellite
training rooms that are used to assist with providing
medical and training services to all of our sport
programs.

11. Housing and dining facilities and services

All sport programs have equal access to housing
options and dining services.
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Table 2. Sex Equity in Athletics - Areas for Improvement

Areas for

Program for improvement Timetable

improvement

UCFAA is in the process of upgrading the locker room
spaces for Men's and Women's Soccer, Football, Volleyball

Facilities and Track and Field. Part of the facilities upgrade will also Spring 2020
Upgrades include new offices for Olympic Sport coaches and their

assistants. This will be a project that will span over the next

three years.

Table 3. Student Athletes by Gender, 2017-18

| Mae | Female _ Total _

Number 228 265** 493
Percent of Total 46% 54% 100%

**Duplicated numbers for participation

Basis for Ensuring Compliance

Accommodation of Interest and Abilities
__ X Substantial Proportionality
History and Practice of Expansion of Sports
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PART V: EMPLOYMENT REPRESENTATION

The Florida Equity Report contains information regarding the achievement of appropriate
representation of women and minorities in selected faculty and administrative employment
categories. Tables 1-4 are shown below first, then followed by their respective commentary.

Table 1. Category Representation - Tenured Faculty

NOT
o+
8 30 4 130 3 0 469 2 0 19 463 682

Number, Fall 2018

Number, Fall 2017 8 2 2 [l 3 0 425 1 0 19 43 608
1YR Percentage Change | 0.0% | 154% | 1000% 17.0% 114% 0.0% 104% | 100.0% 0.0% 12.3% 121%
Number, Fall 2013 3 3 3 9 U 0 #0 1 1 165 46 581

5YR Percentage Change | 166.7% | 0.0% 33.3% 1.3% 14.7% 0.0% 144% 100.0% -100.0% 32.1% 1.3%

Area for improvement,

compared with national X 1
standards? (Check if yes)

Source: IPEDS Fall Staff, IPEDS Human Resources Data.
IPEDS Human Resource, instructional faculty only. Does not include Research or Public Service only faculty.
IPEDS Human Resource aligned with 2010 Standard Occupational Category (SOC) Sysem.

Table 2. Category Representation - Tenure-Track Facult

NOT

INDICATOR REPORTED | T EMALE
Number, Fall 2018 51 12 0 49 2 0 174 4 0 130 189 39
Number, Fall 2017 40 13 0 42 2 0 158 3 0 129 153 282
1YR Percentage Change | 27.5% | -T.1% 0.0% 16.7% 11.5% 0.0% 10.1% 33.3% 0.0% 0.8% 23.5%
Number, Fall 2013 % 4 0 2% 16 0 100 1 0 8 91 169

5YR Percentage Change | 112.5% | 200.0% 0.0% 104.2% 81.3% 0.0% 74.0% 300.0% 0.0% 66.7% 107.7%

Area for improvement,

compared with national 0
standards? (Check if yes)

Source: IPEDS Fall Staff, IPEDS Human Resources Data.
IPEDS Human Resource instructional faculty only. Does not include Research or Public Service only faculty.

IPEDS Human Resource aligned with 2010 Standard Occupational Category (SOC) Sysem.
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|Table 3. Category Representation - Non-Tenure-Eaming Faculty or Faculty at Non-Tenure Granting Universities

NOT
NH/OPI TOTAL
INDICATOR mnm-“-“m REPORTED mm-
il 0 W 1y 0 434 g 0 303 267 560

Number, Fall 2013 15

Number, Fall 2017 9 2 1 ki i 0 432 g 0 307 239 546
1YR Percentage Cnange | 66.7% | 0.0% | -100.0% 13.3% 0.0% 0.0% 0.5% a0.0% 0.0% 1.3% 5%

Number, Fall 2013 1 12 1 11 E 0 33 2 0 25 199 4

5YR Percentage Cnange | 364% | 75.0% | -100.0% 200.1% 38.2% 0.0% 229% 350.0% 0.0% W% 1%

Area for improvement,

compared with national 0
standards? (Chack if yes)

Source: IPEDS Fall Staff, [PEDS Human Resources Data.

IPEDS Human Resource instructional facufty only. Does not include Research or Public Service only facutty.
IPEDS Human Resource aligned with 2010 Standard Occupational Category (SOC) Sysem.

Table 4. Category Re erial

resentation - Executive/Administrative/Mana

NOT

INDICATOR REPORTED | TEMALE
Number, Fall 2018 3 81 2 3 91 1 543 5 0 463 296 759
Number, Fall 2017 3 9 3 34 109 0 595 6 1 4% 349 844
1YR Percentage Change | 0.0% | -129% | -33.3% 29% -16.5% | #DIV0! 4.7% -16.7% -100.0% -6.5% -15.2%
Number, Fall 2013 3 67 2 i) 60 0 468 4 0 359 274 633

5YR Percentage Change | 0.0% | 209% 0.0% 13.8% 51.7% #DIVIO! 16.0% 25.0% 0.0% 29.0% 8.0%

Area for improvement,
compared with national 0
standards? (Check if yes)

Source: IPEDS Fall Staff, IPEDS Human Resources Data.
IPEDS Human Resource instructional faculty only. Does not include Research or Public Service only faculty.

IPEDS Human Resource aligned with 2010 Standard Occupational Category (SOC) Sysem.

Effectiveness of the University’s Employment Efforts
Tenured Faculty — Table 1:

Compared to the prior year, UCF added 74 tenured faculty positions (10% increase) and
experienced a 12.3% increase in tenured female faculty members (195 to 219). However, using
comparative national standards, the category for female tenured faculty remained an area in need
of improvement for the university (as noted in prior reports). Similar to the 2017 data, 32% of
tenured faculty members identified as female in 2018.

With regard to racial and ethnic diversity, all categories experienced an increase with the
exception of Non-Resident Alien and Unreported. Those two categories remained unchanged.

Faculty that identified as Asian had the largest increase (17.1% increase; 111 to 130), followed by
faculty that identified as Black (15.4% increase; 26 to 30). Although when using comparative
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national standards, the category for tenured Black faculty members was no longer identified as an
area in need of improvement, it is important to note that the overall percentage of tenured Black
faculty members in 2018 (4.39%) was less than the percentage in 2013 (5.16%). Similarly, the
overall percentage of tenured Hispanic faculty members in 2018 (5.71%) was less than the
percentage in 2013 (5.85%). Moreover, the total number of tenured Black faculty members (30)
has remained the same compared to 2013 despite the nearly 15% increase in total number of
tenured faculty members. Lastly, the overall diversity percentage for tenured faculty has not
significantly increased since 2013 (29.20% to 31.14%).

Tenure-Track Faculty — Table 2:

Compared to the prior year, UCF’s tenure-track faculty population increased from 282 to
319 (11% increase). Unlike the prior two years’ reports, tenure-track female faculty members
decreased in their overall percentage (from 46% to 40%). During 2017-18, UCF experienced an
increase in tenure-track faculty members who identified as two or more races/ethnicities (3 to 4;
33.3% increase), Non-Resident Alien (40 to 51; 27.5% increase), Asian (42 to 49; 16.7% increase),
Hispanic (26 to 29; 11.5% increase), and White (158 to 174 (10.1% increase). For tenure-track
Black faculty members, there was a 7.7% decrease (13 to 12). The remaining categories stayed
the same as the prior year. Compared to 2013, the overall diversity for tenure-track faculty
increased from 40% to 45%. Utilizing comparative national standards, this year’s review did not
identify any areas in need of improvement with regard to tenure-track faculty.

Non-Tenure-Earning Faculty — Table 3:

Compared to the prior year, the university increased the number of non-tenure-earning
faculty from 546 to 560, and increased the number of faculty that identified as Non-Resident Alien
(9 to 15), two or more races (6 to 9), Asian (30 to 34), and White (432 to 434). The number of
non-tenure-earning faculty that identified as Black or Hispanic remained the same. Although non-
tenure-earning faculty that identified as Black was noted as an area in need of improvement using
comparative national standards in last year’s report, this year’s review did not identify any areas
in need of improvement with regard to the non-tenure-earning faculty. Compared to 2013, the
overall diversity for non-tenure-earning faculty increased from 16% to 22%.

For 2018, approximately 54% of non-tenure-earning faculty members identified as female,
which was less than 2016 (58%) and 2017 (56%) but more than 2013 (53%).

Executive/Administrative/Managerial — Table 4:

Compared to the prior year, UCF decreased the total number of management occupations
in 2017-18 by 10% (844 to 759) whereas for 2016-17 there was a 7% increase. Although the
number of management occupations held by female employees decreased (495 to 463), female
employees filled 61% of the management occupations, which was an increase from 2017 (59%).
With the exception of Native Hawaiian/Other Pacific Islander and Non-Resident Alien, all
racial/ethnic categories experienced a decrease in the number of positions held by that particular
category. However, the overall diversity for management occupations remained close to 29%
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(specifically, 28.42% compared to 29.35% for 2016-17). Utilizing comparative national standards
for management occupations, this year’s review did not identify any areas as areas in need of
improvement.

Overall:

As set forth above, using comparative national standards, the university continues to have
the goal of increasing female tenured faculty members. To assist with the University’s diversity
and inclusion efforts, the Office of Institutional Equity continues to encourage all colleges and
departments to advertise national searches in diverse publications such as American Indian Higher
Education Consortium, The Journal of Blacks in Higher Education, Asian American Village,
Women in Higher Education, Diverse Issues in Higher Education, The Hispanic Outlook in Higher
Education, Insight Into Diversity, Blacks in Higher Education, and Hispanics in Higher Education.
Colleges and departments also are encouraged to advertise job postings in discipline specific
boards and listservs, as well as to share job announcements with colleagues in their respective
disciplines. In addition, UCF strives to have diverse search committees who are charged to assist
hiring officials with effecting the diversity goals.

Equally important, in 2018-19, the Office of Institutional Equity, the Department of Human
Resources and the Office of the Provost and Academic Affairs conducted an in-depth review of
the university’s search processes to assess whether the processes could be improved to increase
efficiency, as well recruitment efforts and diversification of applicant pools. These offices will
continue to partner on the development of improvements to the search process in order to ensure
equal opportunity for employment and that specifically identified, traditionally underrepresented
groups are aware of employment opportunities and actively encouraged to pursue them.

Moreover, following the failed search for UCF’s first Vice President for Equity, Inclusion
and Diversity in Spring 2019, the University selected an Interim Chief Equity, Inclusion and
Diversity Officer to report directly to the President and help the University recruit and retain
underrepresented faculty and staff, help underrepresented students reach their academic and
professional goals, and develop and lead campus-wide initiatives that address equity, diversity,
access and inclusion.
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PART VI: AREAS OF IMPROVEMENT AND ACHIEVEMENT

Part VI presents the required information regarding areas of achievement for 2017-18
goals and areas for improvement in 2018-19.

Areas of Improvement Pertaining to Achievement Report for Areas of
Academic Services, Programs, and Student Improvement Pertaining to Academic
Enrollment Services, Programs, and Student Enrollment
(2018-19) Identified
(2017-18)
Goal for 2018-19: Maintain or increase Goals for 2017-18: Maintain or increase
underrepresented member degrees at all levels, protected class member degrees at all levels, and
and increase underrepresented members increase protected class members obtaining First
obtaining First Professional Degrees. Professional Degrees.

Result for 2017-18: With regard to Bachelor’s
degrees, UCF achieved its goal. UCF remained
consistent with 59% being earned by female
students. UCF increased the number and
percentage of Bachelor’s degrees awarded to
students that identified as Black, Asian, Hispanic,
Hawaiian/Other Pacific Islander and two or more
races. American Indian/Alaskan Native and Non-
Resident Alien remained the same.

With regard to Master’s Degrees, UCF achieved
its goal as to female students and maintained its
overall racial and ethnic diversity. UCF remained
consistent with 60% being earned by female
students. With regard to racial and ethnic
diversity, although Master’s Degrees for students
identifying as Non-Resident Alien, Black, Asian,
or Hispanic all increased in terms of number and
overall percentage, the changes with regard to
most of the individual races/ethnicities was not
significant. Nevertheless, this resulted in an
increase in the overall percentage of
underrepresented students earning Master’s
degrees at UCF (from 41.7% to 45.3%).

With regard to Doctoral Degrees, UCF did not
achieve its goal. With regard to female students,
the number of degrees awarded decreased (74 to
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Areas of Improvement Pertaining to Gender
Equity in Athletics

(2018-19)

63) and the percentage decreased (from 51% to
43%). With regard to its overall racial and ethnic
diversity, UCF increased its percentage of
underrepresented members (from 50.5% to 53%).
However, the number and percentages for
underrepresented members decreased in all
categories except Non-Resident Alien and two or
more races.

With regard to First Professional Degrees, UCF
achieved its goal with regard to racial and ethnic
diversity in that it increased its overall diversity
percentage to 36% (from 26.1%) despite 15.5%
remaining Unknown. All underrepresented
categories remained the same or increased in
terms of the number of degrees and percentage
with the exception of American Indian/Alaskan
Native which decreased slightly in percentage.
However, with regard to female students, UCF
decreased the number and percentage awarded to
students identifying as female — specifically, 82
rather than 85 degrees and 51% rather than 57%.
Achievement Report for Areas of
Improvement Pertaining to Gender Equity in
Athletics

Goal for 2018-19: UCFAA is in the process of
upgrading the locker room spaces for Men's and
Women's Soccer, Football, Volleyball and Track
and Field. Part of the facilities upgrade will also
include new offices for Olympic Sport coaches
and their assistants. This will be a project that
will span over the next three years.

Areas for Improvement Pertaining to

Employment Identified

(2018-19)

the number of tenured faculty that identify as
female and increase the overall diversity
percentage for this group. For tenure-track
faculty, maintain or increase the overall diversity
percentage for this group. For non-tenure-
earning faculty and executive /administrative/

Goals for 2018-19: For tenured faculty, increase

(2017-18)

Goal for 2017-18: Reduce variance in
scholarship offerings.

Result for 2017-18: UCF Athletics reduced the
scholarship offerings variance and is compliant.

Achievement Report for Areas of
Improvement Pertaining to Employment
(2017-18)

Goals for 2017-18: Increase the number of
tenured faculty that identify as female, Black,
Hispanic, American Indian/Alaska Native or
Native Hawaiian/Other Pacific Islander. Increase
the number of tenure-track faculty that identify as
American Indian/Alaska Native or Native
Hawaiian/Other Pacific Islander. Increase the
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managerial positions, increase the overall
diversity percentage for these groups.

number of non-tenure-earning faculty that
identify as Black.

Result for 2017-18: With regard to tenured
positions, UCF achieved most of its goals.
Specifically, although UCF increased the number
of female faculty members by 24 (from 195 to
219), using comparative national standards, this
remained an area in need of improvement. UCF
also increased the number of tenured faculty
members that identified as Black (from 26 to 30),
Hispanic (from 35 to 39), and American
Indian/Alaska Native (from 2 to 4). However, for
Native Hawaiian/Other Pacific Islander, the
number of faculty remained at zero.

With regard to tenure track faculty, UCF did not
achieve its goal as the number of faculty
members that identified as American
Indian/Alaska Native or Native Hawaiian/Other
Pacific Islander remained at zero.

With regard to non-tenure-earning faculty, UCF
did not achieve its goal as the number of faculty
that identified as Black remained the same (21).
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Part VII: Protected-Class Representation in the Tenure Process

When reviewing the tenure process, each university is required to address: (1) disparities
identified from comparing protected-class success rates to the success rates for the majority race,
and (2) disparities identified from comparing the success rates of females to the success rate of
males. The information regarding representation of females and protected class minorities within

the tenure process can be seen in the chart below.

Table 1. Protected-Class Representation in the Tenure Process, 2017-

18

Sex, Race/Ethnicity

MALES

Applied

Withdrawn

Denied

Deferred
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FEMALES

Asian
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Other, Not Reported
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Total Female (Number and
Percent) (Include Other, Not
Reported)

19

50.0%

0.0%)

0.0%]

0.0%]

19

51.4%|

GRAND TOTAL

38

1

37

LEGEND:

APPLIED: Faculty whose names have been submitted for tenure review. Sum of Withdrawn, Denied, and Nominated (or provide

explanation).

WITHDRAWN: Faculty who withdrew from tenure consideration after applying for review.

DENIED: Faculty for whom tenure was denied during the review process.

NOMINATED: Faculty for whom tenure is being recommended by the University
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In the 2017-18 promotion and tenure process, the university had a 97 percent approval rate
(37 of 38). The one unapproved application submitted by a White male was withdrawn. As to
“comparative success” rates, the underrepresented classes had a success rate of 100% (13/13) and
White applicants had a success rate of 96% (24/25). Females had a success rate of 100% (19/19)
and males had a success rate of 94% (18/19). The number of female faculty members being
nominated for tenure increased compared to the previous year’s data (from 16 to 19).

The University of Central Florida follows the guidelines for academic assignments as
outlined in the Board of Trustees — United Faculty of Florida Collective Bargaining Agreement
2015-18.
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Part VIII: Promotion & Tenure Committee Composition

Part VIII sets forth information regarding the racial/ethnic and sex composition of
University, College and Department promotion and tenure committees. The information regarding
representation of females and protected class minorities on each committee can be reviewed in the

chart below.

Table 1: Promotion and Tenure Committee Composition, AY 2017-18
; American Native Hawaiian o Total including
) Black or African Indian/Alaskan Asian Other Pacific Hispanic T\v;:;:‘;om White C;t:e;t:odi Other, Not
Type of Committee Native Islander ° P Reported

UNIVERSITY COMMITTEE

COLLEGE OF MEDICINE 0 0 3 0 0 0 0 2 0 2 1 0 | ] 3
Burnett School of Biomedicall | 0 A 1 0 0 > 1 0 s 5 o 11 7
|Sc|ences

|Medical Education 0 0 0 0 0 0 0 0 0 4 2 0 4 2
COLLEGE OF BUSINESS

ADMINISTRATION 0 0 0 0 0 0 0 0 0 3 1 0 3 1
|Management 0 0 0 0 0 0 0 0 0 8 1 0 8 1
Economics 1 0 0 0 0 0 1 0 0 3 1 0 | & 1
Accounting 0 0 0 1 0 0 0 0 0 4 2 0 4 3
[Marketing 0 0 6 0 0 0 0 0 0 2 0 0 3 0
COLLEGE OF ENGINEERING

& COMPUTER SCIENCE g i E [ o g g i i = g ° 0
[EEE T LTI b ] 7 1 i o b 0 0 10 2 0 17 g
Engineering

Civil, Environmental & 0 o 5 o 0 0 b o 0 = 1 o 7 A
Construction Eng

Industrial Engineering & 0 0 1 o 0 0 o 0 o s 0 0 | 8
IMgmL Systems

hecrhanicnl and Aerospace |, o 10 1 0 0 b 0 0 1 1 o 13 B
Engineering

[Computer Science 0 0 3 0 0 0 0 0 1] 4 0 0 7 0
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312

—
ICOLLEGE OF ARTS AND
HUMANITIES 0 0 0 0 0 0 1 0 0 0 3 3 4 3
English 0 0 0 0 0 0 0 1 0 0 5 4 5 5
Music 0 0 0 1 0 0 1 1 0 0 8 5 | & 9
Visual Arts & Design 0 0 1 2 0 0 0 2 0 0 el 7 11 "
hl'!odem Languages and o 0 o 0 0 0 1 4 b 0 3 4 A 6
Literatures
Philosophy 0 0 0 0 0 0 0 0 0 0 4 3 4 3
Writing & Rhetoric 0 0 0 1 0 0 0 0 0 0 2 2 2 3
[COLLEGE OF HEALTH &
5

[PUBLIC AFFAIRS ! L I = 5 2 ! L 0 = b g B F
Public Administration 0 0 0 1 0 0 0 0 0 0 4 3 5 4
Criminal Justice 0 0 0 0 0 0 1 0 0 0 6 4 3 4
Health Management & 0 0 o 0 o o 4 0 3 0 4 5 L B
Informatics
Legal Studies al 0 u 0 0 0 0 0 0 0 1 2 1 2
Health Professions 0 0 0 0 0 0 0 0 0 0 2 0 3 0

OLLEGE OF SCIENCES 0 0 0 0 0 0 1 1 0 0 5 3 6 4
Physics 0 0 4 1 0 0 1 0 0 0 8 0 13 1
[Chemistry 0 0 1 0 0 0 0 0 0 0 10 0 11 0
| i
Pl s S chnolad 1 0 o 1 0 0 0 1 o 0 o |a iz s
ICommunication
—
Political Science 0 0 1 0 0 0 1 0 0 0 11 0 13 0
[Mathematics 0 0 (] 2 0 0 0 0 0 0 13 1 21 3
J5ociology 0 0 0 0 0 0 1 0 0 0 5 4 6 4
JAnthropology 0 0 0 0 0 o 0 1 o 0 2 3 2 4
Biology 1 0 0 0 0 0 1 0 0 0 6 1 3 1
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[ROSEN COLLEGE OF

HOSPITALITY MGMT 0 0 0 0 0 0 0 0 0 0 0 0 2 1 0 0 2 1
Hospitality Services 10 0 0 0 3 2 0 0 0 0 0 0 3 0 0 0 6 2
Tounsm_. Events & | 0 h 0 2 0 0 0 0 0 i} ] 2 2 0 0 4 2
Attractions

[Food Services & Lodging 0 0 h 0 4 0 ] 0 1 0 o 0 3 2 0 0 5 2
|Management

[COLLEGE OF EDUCATION & 0 0 i 0 0 0 0 0 0 0 0 0 1 2 0 0 1 2

HUMAN PERFORMANCE

[Child, Family and Community
sci I°

Ed_ucauonal & Human | 1 3 0 4 q 0 0 0 0 0 ] 3 0 0 0 4 2
|S|:|ences

—
[COLLEGE OF OPTICS &
[PHOTONICS

(Optics and Photonics 1 0 0 0 3 0 0 0 0 0 0 0 10 1 0 0 14 1

[GRAND TOTAL 8 6 2 0 64 17 0 0 16 11 | 0 204 92 | 0 311 127

Faculty members elect committee representatives from among the tenured faculty to serve
on departmental and college committees, as well as the University committee. For 2017-18, the
University Committee was comprised of thirteen members: nine males, four females, ten White,
and three Asian.

Consistent with last year’s report, a review of the college committees’ composition
demonstrated that all college committees had female representation for 2017-18 except for the
College of Engineering & Computer Science and the College of Optics & Photonics. Female
faculty comprised 31% of the college committees’ composition. Also, faculty that identified as
Hispanic (14%), Asian (16%) and White (70%) were members of these committees.

A review of the department committees’ composition demonstrated that six of the 36
department committees had no female representation in 2017-18, which was a decrease from nine
departments from the previous year’s report. Women continued to comprise approximately 29%
of the 374 committee members (111 of 374). Non-female representation may be attributed to a
number of factors including a comparative lack of tenured female faculty.

Thirteen department committees included faculty members that identified as Black.
Fifteen department committees included faculty members that identified as Hispanic, and twenty-
two department committees included faculty that identified as Asian. Two department committees
included an American Indian/Alaska Native faculty member. Overall, similar to representation in
last year’s report, of the 374 committee members, 263 identified as White (70%), 74 as Asian
(19%), 20 as Hispanic (5%), 15 as Black (4%), and two as American Indian/Alaska Native. This
resulted in underrepresented individuals making up 29% of the department committees.
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PART IX: OTHER REQUIREMENTS
A. Budget Plan

The University of Central Florida’s 2017-18 Budget Plan included specific strategies and
a budget allocation that supported diversity and inclusion. In addition to funds that supported all
the programming and events set forth in the SDES 2017-18 Equity Report (Attachment A), the
Provost’s Office developed the Targeted Opportunity Program (TOP) Inclusive Excellence (IE)
Program in 2015-16 as a replacement to the previously administered Diversity Enhancement
Program. The TOP IE Program provided funding to hire tenured or tenure-track faculty members.
The goal of this program was to increase diversity at UCF and to attract underrepresented faculty
members in academic disciplines where underrepresentation was indicated. For 2017-18, this
program was utilized for the hiring of three faculty members.

Procedure: Each TOP IE Program line is funded 100% (up to $100,000) by the Office of
the Provost and Academic Affairs for three years and 50% (up to $50,000) in years four and
beyond. There was no pre-determined allocation to the units. Rather, units apply at their will when
strong candidates are identified, and the unit does not have a tenure-track or tenured position
available for which the candidate is qualified. When a unit identifies a candidate for the TOP IE
Program, the candidate applies to UCF via a unique TOP IE Program job posting site. The
Department of Human Resources confirms that the candidate meets eligibility requirements. The
Office of Institutional Equity then prepares an under-representation analysis using standard
accepted techniques. Specifically, the faculty representation in each discipline at the relevant levels
are compared with appropriate national availability factors. Disciplines with documented under-
representation of protected classes are identified as disciplines meriting special attention for
corrective action under the program. TOP IE Program candidates also undergo review by at least
one Pegasus professor (i.e., a senior UCF scholar who has been recognized by UCF as exemplary
in teaching, research, and service) who evaluates the candidate’s credentials to ensure the strength
of the candidate in terms of the university’s teaching, research, and service missions.

Criteria for hires: Eligible TOP IE Program applicants are required to be U.S. citizens or
permanent residents who are strong scholars, seek a tenured or tenure-track faculty appointment
in an academic discipline, and address a defined area of underrepresentation. All faculty members
hired under this program must have strong credentials to meet the criteria for promotion and tenure
on the normal schedule for faculty advancement. Thus, appropriate faculty review procedures (e.g.,
tenure with hire) are required during the appointment process. Final approval for hire rests with
the Provost and Executive Vice President based upon all factors mentioned above. The Provost
supported the university’s equity goals to increase faculty diversity and reduce significant
underrepresentation of protected groups and females with a commitment of $288,000 for the 2015-
16 fiscal year, $958,000 for the 2016-17 fiscal year, and $1,156,365 for the 2017-18 fiscal year for
the TOP IE Program.
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B. President’s Evaluation

For 2017-18, a President’s evaluation was not completed as former-President John Hitt
retired on June 30, 2018.

C. Top Administrators’ Evaluations

For 2017-18, evaluations for the Vice Presidents were not completed due to transitions in
the President’s and Provost’s Offices. On July 1, 2018, Dale Whittaker began serving as President.
However, prior to this, Dr. Whittaker served as Executive Vice President and Provost. On
February 21,2019, Dr. Whittaker’s resignation as President was accepted by the Board of Trustees.
Prior to this resignation, the evaluations for the Vice President positions (those reporting to the
Provost and those reporting to the President) were not completed.
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EQUITY, DIVERSITY AND INCLUSION FRAMEWORK

SDES is committed to providing a culturally competent and safe environment in which all employees
and students embrace the similarities and differences we share. Equity, diversity and inclusion are
critical to an individual’s holistic development. SDES provides the framework for creating and fostering
a campus-wide inclusive environment. We endeavor to foster an inclusive environment through our
hiring processes, trainings, self-exploration opportunities and the development of culturally competent
SDES faculty, staff and students.

SDES DIVERSITY HISTORY

Ongoing diversity training is critical to the success of our staff and students. Since 2011, the SDES
diversity training program has provided learning opportunities to help raise awareness through self-
discovery, drive staff engagement, and strengthen our core values. These efforts are enhanced by our
partnership with the Office of Diversity and Inclusion. Staff members earn Diversity Education Units
(DEUs) credits that are designed to promote cross-cultural understanding and inclusiveness. DEUs
are awarded for multimodal learning activities and programs. Participants earn one DEU for each hour
completed. For more information, visit: www.sdes.ucf.edu/deu/faq/.
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Student Development and Enrollment Services' (SDES) mission is to create and
cultivate an innovative and inclusive learning experience that helps students
reach their academic, personal and professional aspirations; to advocate for social
awareness and change; and to commit to lifelong learning.

This document contains information on SDES departments, programs, functional
areas and committees that contribute to the co-curricular experiences of students
and provide support services, programming, advising, and manage campus climate
opportunities. SDES is committed to “helping students stay in school, be healthy,
and live ethically” (Ehasz, 2017).

TRANSFORMATIVE OPPORTUNITIES EQUITY REPORT | 2017-18
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ADVISING PROGRAMS

TOTAL PROGRAMS, TOTAL
ACTIVITIES AND EVENTS: ATTENDANCE:

80 152,038

FIRST YEAR ADVISING AND EXPLORATION (FYAE): FYAE is the primary academic
advising office for first-time-in-college (FTIC) students. FYAE advisors are available
to review General Education Program and degree requirements, to assist with major
and career exploration, to explain UCF policies and procedures, to assist with course
registration, to refer to other campus offices, and much more.

FIRST YEAR EXPERIENCE (FYE): FYE oversees several transitional programs to
assist students and their families as they enter the university. Every first-year student
and transfer student is required to attend an Orientation session before registering
for classes.

INCLUSIVE EDUCATION SERVICES (IES): At the University of Central Florida,
Inclusive Education Services offers students with intellectual disabilities an inclusive,
comprehensive non-degree seeking academic experience. Our structured curriculum
requires a 2.5-year commitment to complete their course of study. Students may
choose one of three concentrations from our Professional Services’ Credential which
include: Hospitality, Social Services or Education. Students will earn a credential for
completing the course of study through the Division of Continuing Education with the
support of the College of Innovation and Education.

MULTICULTURAL ACADEMIC SUPPORT SERVICES (MASS): The mission of
Multicultural Academic and Support Services (MASS) is to maximize student success
by assisting Multicultural and First-Generation College Students in their transition to
UCF and by connecting with the University community and our partners to promote
and facilitate academic support services and programs.

STUDENT ACADEMIC RESOURCE CENTER (SARC): Our mission is to strengthen
comprehensive learning, enhance retention, and promote student success by
providing academic support services to University of Central Florida (UCF) students.

STUDENT ACCESSIBILITY SERVICES (SAS): Student Accessibility Services (SAS)
views disabilities as an integral part of the rich diversity at the University of Central
Florida. To that end, we work collaboratively with students, faculty, and staff to create
an inclusive educational environment for students.

TRANSFORMATIVE OPPORTUNITIES EQUITY REPORT | 2017-18
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SDES TRIO CENTER: The SDES TRiO Center/Student Support Services program
addresses the academic and social needs of eligible students enrolled at UCF who
are first-generation in college, have a documented disability, or demonstrate financial
need. At UCF, TRIiO is home to seven federally funded pre-collegiate and collegiate
grant programs.

TRANSFER & TRANSITION SERVICES (TTS): Transfer and Transition Services helps
transfer students make a seamless transition to a more successful UCF experience.
We provide pre-admission and transition advising to transfer students as well as
connections to the campus community through a strong Peer Mentor program.

FLORIDA CONSORTIUM ON INCLUSIVE HIGHER EDUCATION: The Florida
Consortium helps to provide information on inclusive Florida college programs to
students with an intellectual disability and their families, as well as postsecondary and
secondary staff. Students with an intellectual disability are attending college courses,
on campuses around the country, with peers without disabilities, and engaged in
internships and paid employment in their communities. As with their peers without
disabilities, students with an intellectual disability are also active in their college’s
organizations, clubs, and social activities.

ENROLLMENT SERVICES

TOTAL PROGRAMS, TOTAL
ACTIVITIES AND EVENTS: ATTENDANCE:

5 1100,137

REGISTRAR OFFICE: The mission of the Registrar’s Office is to provide quality and
efficient service to develop and maintain accurate academic records and effectively
communicate appropriate information to the UCF community.

UNDERGRADUATE ADMISSIONS: At UCF, you’ll experience the benefits of a
complete college experience on a friendly and exciting campus. Our student services
and faculty provide a quality education in internationally recognized fields such as
engineering, hospitality, digital media and biomedical science.

TRANSFORMATIVE OPPORTUNITIES EQUITY REPORT | 2017-18
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STUDENT ENGAGEMENT

TOTAL PROGRAMS, | TOTAL
ACTIVITIES AND EVENTS: | ATTENDANCE:

259 192,173

CAREER SERVICES: UCF Career Services contributes to the university’s goal of
offering high-quality undergraduate and graduate education and student development
by providing centralized, comprehensive and coordinated career development,
experiential learning, and employer relations programs.

FRATERNITY AND SORORITY LIFE (FSL): The mission of the Office of Fraternity
and Sorority Life is to foster an inclusive environment and commitment to student
growth, academic excellence, civic engagement, leadership development, positive
relationships, and risk reduction education

INTEGRITY AND ETHICAL DEVELOPMENT: The Office of Integrity and Ethical
Development (IED) specializes in the promotion of individual responsibility and
personal development. Programs are designed to develop awareness toward integrity,
ethical decision-making, conflict resolution, and supportive communication. These
services are designed to provide students with the college life skills necessary for
academic and personal success at UCF.

LEAD SCHOLARS ACADEMY (LSA): LEAD Scholars Academy establishes an
environment that will provide through impact practices for comprehensive leadership
education, development, and civic engagement opportunities for the UCF community.
Through collaboration and partnerships, LSA will incorporate the UCF CREED to
create professional, academic and experiential opportunities that challenge, empower,
and educate students to become social change agents in a global society.

OFFICE OF STUDENT CONDUCT: The Office of Student Conduct, a division of the
Office of Student Rights and Responsibilities, provides educational opportunities
that foster individual growth, ethical development and personal accountability
while promoting the core values of the university: integrity, scholarship, community,
creativity, and excellence. (Violence Prevention/Title IX information)

OFFICE OF STUDENT INVOLVEMENT (OSI): The mission of the Office of Student
Involvement (OSI) is to provide quality programs, services, and leadership
opportunities that enrich students’ academic endeavors and enhance the campus
environment. Students and staff collaborate to develop programs and services which

TRANSFORMATIVE OPPORTUNITIES EQUITY REPORT | 2017-18
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encourage students' personal growth, to promote civic responsibility, to embrace
differences, and to connect students to the campus and the community.

OFFICE OF STUDENT RIGHTS AND RESPONSIBILTY (OSRR): The Office of

Student Rights and Responsibilities promotes a campus climate of integrity, civility,
accountability and student well-being by providing a wide array of resources,
education, and support services for the university community. The OSRR office is
comprised of: Student Conduct, Integrity and Ethical Development and Student Care
Services. OSRR also oversees the Golden Rule Student Handbook, The UCF Creed and
Title IX-related reports perpetrated against students.

RECREATION AND WELLNESS CENTER (RWC): The UCF Recreation and Wellness
Center (RWC) comprises many programs, such as Intramural Sports, Sports Clubs,
Outdoor Adventure, Fitness, and Aquatics. The RWC is open to all students; paid
memberships are available for non-students. The RWC offers a vast array of state-of-
the-art facilities, includes a custom climbing wall, tennis courts, sand volleyball courts,
a disc golf course, numerous intramural sports fields, a leisure pool, and an outdoor
lap pool.

SOCIAL JUSTICE AND ADVOCACY (SJA): The mission of Social Justice and
Advocacy (SJA) is to promote an equitable campus environment where all are assured
that diversity, in its many forms, is valued. We will support efforts to increase equal
access to campus resources and opportunities, while cultivating inclusiveness to the
least advantaged members of the campus community. SJA will advocate to decrease
obstacles that prevent students from succeeding at the University of Central Florida.

STUDENT LEGAL SERVICES (SLS): The office of Student Legal Services provides
enrolled students at UCF with legal counseling and court representation in various
areas of the law. The staff attorneys interview each client individually to advise in the
areas of law that concern the student. Cases which are not covered by the program
guidelines are referred to appropriate agencies or private attorneys through a lawyer
referral service.

STUDENT UNION: The UCF Student Union strives to create an innovative and
inclusive environment acting as a catalyst for campus engagement. We are committed
to building community by providing programs and experiences that foster student
development within quality facilities

THE VETERANS ACADEMIC RESOURCE CENTER (VARC): VARC is your one-stop
solution to your needs as a student veteran. We provide offices, study space and
lounge space, as well as access to a number of university offices, in one central
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location. At the Veterans Academic Resource Center, our goals are to: Help you
understand and ensure your access to all of the campus resources available to you;
Help you succeed by providing study space and special tutoring at your convenience;
Help UCF faculty and staff understand your unique needs as a student veteran;
Provide you with the tools you need to stay on track and finish your degree.

WELL-BEING
TOTAL PROGRAMS, | TOTAL

ACTIVITIES AND EVENTS: | ATTENDANCE:

8719,799

COUNSELING AND PSYCHOLOGICAL SERVICES (CAPS): CAPS serves as an essential
mental health resource for UCF students by providing high quality culturally
competent, clinical and outreach services and a nationally renowned training program.

STUDENT CARE SERVICES (SCS): Student Care Services (SCS) offers guidance,
resources, and referrals to UCF students who are experiencing a distressing situation
which significantly impacts academic or personal success. Student Care Services
supports students experiencing academic or personal concerns by providing a
comprehensive network of resources.

STUDENT HEALTH SERVICES (SHS): The mission of UCF Student Health Services is
to provide excellent healthcare that delivers value and promotes lifelong well-being to
the UCF community.

WELLNESS AND HEALTH PROMOTIONS (WHPS): To promote a culture of well-being
where students identify and practice lifelong skills that improve the quality of life.

TRANSFORMATIVE OPPORTUNITIES EQUITY REPORT | 2017-18
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HOUSING
TOTAL PROGRAMS, TOTAL
ACTIVITIES AND EVENTS: ATTENDANCE:

23 1 2,432

HOUSING AND RESIDENCE LIFE (HRL): The mission of the Department of Housing
and Residence Life is to provide students living in university housing with safe, well-
maintained facilities and programs that are conducive to student learning and success.

NEIGHBORHOOD RELATIONS AND SAFETY EDUCATION: The Neighborhood
Relations and Safety Education office is a one stop shop for all of your off-campus
living needs. Neighborhood Relations and Safety Education Office works and involves
the student neighborhood information, contact, relationship, and development.

UNIQUE CATEGORY

TOTAL PROGRAMS, TOTAL
ACTIVITIES AND EVENTS: ATTENDANCE:

41339

CREATIVE SCHOOL: We believe that all children have the basic right to be educated
in a safe and nurturing environment. All children should be provided with time,
space, and opportunities needed to discover, accept, and develop themselves to
their highest potentials.
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ADVISING PROGRAMS:

TOTAL PROGRAMS,
ACTIVITIES AND EVENTS:

TOTAL
ATTENDANCE:

80 152,038

FIRST YEAR ADVISING AND EXPLORATION

SUMMER ACCESS PROGRAM

Summer 2017

Attendance: 282

Purpose: Summer Bridge program for selected
students who must meet all program requirements
to be admitted for the fall 2017 semester. FYAE
provides the academic advising support for this
population

Departments hosting and collaborators: FYAE,
SARC, & MASS

WELCOME EXPO

August 23, 2017

Attendance: 3036

Purpose: Welcome event for new and returning
students.

Department hosting and collaborators: FYAE,

University Colleges and Departments, Student

Organizations, UCF Offices, and area Vendors/
businesses

HONORS ADVISING KNIGHTS

September 18 & 19

Attendance: 507

Purpose: Assist Burnett Honor Students with their
spring 2018 registration

Department hosting and collaborators: FYAE,
Burnett Honors College, College Academic
Advising Offices

PHI ETA SIGMA NATIONAL HONOR
SOCIETY INDUCTION

November 21, 2017

Purpose: Induction ceremony for FTIC students
who had achieved a 3.5 or higher GPA during the
fall or spring of their first year in college
Department hosting and collaborators: FYAE, Phi
Eta Sigma National Honor Society, and Phi Eta
Sigma student leadership

KNIGHT WATCH PROGRAM

New program started in fall 2017 & spring 2018
Attendance: 197 (fall), 257 (spring 2018)
Purpose: Provide additional academic support
for FTIC students with a summer term GPA of
2.00-2.59

Department hosting and collaborators: FYAE,
Lead Scholars Academy, and Student Academic
Resource Center

NACADA WEBINARS ON ACADEMIC
ADVSING CORE COMPETENCIES

Fall 2017 and spring 2018 (7 different webinars)
Purpose: These webinars were sponsored

by NACADA to assist all academic advisor’s
professional development opportunities to
enhance the student experience.

Department hosting and collaborators: FYAE and
College Advising offices
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FIRST YEAR EXPERIENCE

LINK PROGRAMS

Events held throughout the 2017-2018

academic year

Purpose: LINK (Learning and Interacting with New
Knights) is an education and involvement based
program to help first-time-in-college (FTIC) and
new Transfer students become engaged with the
campus and UCF community.

Department hosting and collaborators: Varies per
event; most SDES offices, and many outside of the
division and FYE

OUT-OF-STATE STUDENT MENTORING
PROGRAM (OSSM)

Fall 2017

Attendance: 596 students in OSSM, 109 students
in the Living Learning Community

Purpose: The Out of State Student Mentoring
program is a first-year transition program to
connect out of state first time in college (FTIC)
students to UCF and the Orlando communities.
Involvement includes connecting students to on
campus events and resources via their assigned
peer mentor. Students are offered unique,
discounted excursions in the Orlando area to
help connect them to their new home. Students
have the opportunity to live in the optional living
learning community where they connect with other
out of state peers on their residence hall floor.
Department hosting and collaborators: FYE,
FYAE, Housing & Residence Life, RWC

SLS 1501 FRESHMAN SEMINAR
2017-2018 academic year

Attendance: Enrollment in SLS 1501 for the 2017-
2018 academic year was 1,459 FTIC students,
offered Summer B, Fall, and Spring semesters.
Purpose: All read and participate in an engaging
class discussion around “Embracing Diversity and
Disabilities” as part of the textbook. Strategies
for Success (SLS 1501) is a 3-credit hour elective
letter grade course designed to assist students in
transitioning to the University and collegiate life.
In a small engaging classroom setting, the course
helps students build a strong academic foundation
by developing important life and study skills.

Students also learn and apply critical thinking
skills towards diversity and social justice issues,
career-readiness and other topics that promote
student success persistence through the first year
and beyond.

Department hosting and collaborators: First Year
Experience College of Community Innovation and
Education

O-TEAM COURSE: CULTURAL
PROFICIENCY UNIT

February 6-February 15, 2018

Purpose: To introduce to the Orientation Team the
concepts of individual identity, diversity, inclusion,
stereotypes and the impact inclusive language
can have on individuals. The importance of being
accepting of others is emphasized in preparation
for their work with new students and their guests
throughout Orientation this summer.

Department hosting and collaborators: First Year
Experience

ORIENTATION EVENING PROGRAM:
“THE RESPONSIBLEKNIGHT”

Summer 2018

Attendance: All incoming FTIC students were
required to attend session as part of Orientation.
Purpose: The Responsible Knight program focused
on introducing incoming FTIC students to campus
resources, what it means to be part of the UCF
community, and their responsibility to create an
environment that is safe, inclusive, and positive. The
students were educated on bystander intervention
and discussed with O-Teamers how to handle real-
life scenarios.

Department hosting and collaborators: First Year
Experience, Green Dot, and Victim Services

COMMON READ PROGRAM

2017-2018 academic year

Attendance: 7,000 FTIC students

Purpose: All FTIC students received High Price: A
Neuroscientist’s Journey of Self-Discovery (2014)
text during their respective orientation date.

The Common Read Program Learning Outcomes
are: (a) build a sense of community among
students via a common experience that will
create connections and assist with their academic
and social transition to university life; (b); To
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provide students an opportunity to understand
diverse perspectives; (c) To create a foundation
for students to explore values and ethics; (d)
Challenge students to self-reflect upon their life
story and impact using major themes from the
selected text.

Department hosting and collaborators: First Year
Experience and Burnett Honors College

FLORIDA CONSORTIUM OF METROPOLITAN
RESEARCH UNIVERSITIES

FCIHE SUMMER INSTITUTE

July 13, 2017

Purpose: To engage secondary colleagues through
collaboration and opportunities of professional
development and technical assistance in the
growing options of inclusive postsecondary
education at Florida’s universities and state and
technical colleges for their students with ID during
and upon exiting the K-12 system.

Department hosting and collaborators: Inclusive
Education Services, Dining Services, UCF Student
Union, Florida Diagnostic & Learning Resources
System, Project 10, Orange County Public Schools,
Down Syndrome Foundation of Florida, and
Florida Inclusion Network

HARTWICK SYMPOSIUM: SELF-
ADVOCATES

February 2, 2018

Purpose: To provide inclusive postsecondary
students and staff with resources to assist

with enhancing existing programs as well as
information about what comes after college.
Department hosting and collaborators: FL Self-
Advocates Network’d, ABLE United, Florida
Developmental Disabilities Council, Inc., Mobility
Works, Florida Center for Inclusive Communities,
APD, Disability Rights Florida, Treasure Coast
Down Syndrome Awareness Group.

INCLUSIVE EDUCATION SERVICES

THE EVOLVING STORY OF
INTELLECTUAL DISABILITIES
November 7, 2017

Purpose: Inform attendees on intellectual

disabilities and explain the IES program at UCF
and how it benefits students with intellectual
disabilities

Department hosting and collaborators: Inclusive
Education Services

MULTICULTURAL ACADEMIC AND
SUPPORT SERVICES

MASS STUDENT SUCCESS CONFERENCE
August 25-27, 2017

Attendance: 102

Purpose: To engage participants on the following
five design principles: a) creating a framework

for a college-going, college-staying and college
graduating culture; b) exploring and resolving
underlying cultural and campus related issues
which impede the educational achievement of
males; ¢) motivating and inspiring males towards
educational achievement and degree attainment;
and d) building community partnerships with state
colleges, state universities, community-based
organizations and community stakeholders.
Department hosting and collaborators:
Multicultural Academic and Support Services

NATIONAL MALE STUDENT SUCCESS
CONFERENCE

October 19-21, 2017

Attendance: 118

Purpose: To engage male students and conference
participants while preparing students for success
in the 21st Century and beyond. The conference
served to create a college-going, college-staying
and college-graduating culture.

Department hosting and collaborators:
Multicultural Academic and Support Services

TRANSFROMING STUDENT

SUCCESS CONFERENCE

TRIO LEADERSHIP CONFERENCE
October 19-21, 2017

Attendance: 250

Purpose: The Pre-College track features sessions
focused on raising awareness and inspiring high
school students to pursue college majors, earn
their degrees, and lead successful lives. College
track focused on increasing access to UCF’s co-
curricular and student leadership opportunities,

10
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programs, support services, and resources.
Department hosting and collaborators:
Multicultural Academic and Support Services

MASS WELCOME BACK BASH

January 10, 2018

Attendance: 425

Purpose: To engage FTIC and transfer students
with learning about resources, campus departments
and student organizations across the campus.
Department hosting and collaborators:
Multicultural Academic and Support Services

CARIBBEAN WELCOME KNIGHT

February 16, 2018

Attendance: 200

Purpose: To network and provide support services,
campus resources, and community information to
students at welcome session for Puerto Rico and US
Virgin Island students. The event was a networking
and engagement opportunity for students.
Department hosting and collaborators:
Multicultural Academic and Support Service

FLORIDA REACH POSITIVE PATHWAYS
STATE CONFERENCE (FORMER FOSTER
CARE YOUTH)

May 9-10, 2018

Attendance: 100

Purpose: To offer valuable networking
opportunities as well as trainings and workshops
on best practices used around the state and
nation to increase the number of students from
foster care that enroll in and graduate from
postsecondary institutions. The goal of the
conference, which is among the first of its kind in
the nation, was to increase the number of former
foster youth who enroll in and graduate from
colleges, universities and technical education
programs in Florida. The liaisons help to ensure
students have access to campus resources and
accurate information as they navigate their post-
secondary educational careers.

Department hosting and collaborators:
Multicultural Academic and Support Services

CAREER EXPO 2019
Spring 2018
Attendance: 100

Purpose: Network with different companies for
the possibilities of jobs and or internships
Department hosting and collaborators:
Multicultural Academic, Support Services, and
Career Services

ACCESS PROGRAM

2017-2018 academic year

Attendance: 364

Purpose: To offer a six-week summer component
and an academic enhancement component that
spans the fall and spring semesters to First time
In College (FTIC) students beginning at UCF. The
program assisted diverse students with making a
smooth transition from high school to college.
Department hosting and collaborators:
Multicultural Academic and Support Services

STUDENT SUCCESS FIRST GENERATION
2017-2018 academic year

Attendance: 915

Purpose: To increase the number of students
persisting towards graduation in the first-
generation programs who receive guidance,
support, and program resources.

Department hosting and collaborators:
Multicultural Academic and Support Services

STUDENT SUCCESS MINORITY MALES
2017-2018 academic year

Attendance: 1436

Purpose: To increase the number of students
persisting towards graduation in the MASS
support services who receive guidance, support,
and program resources.

Department hosting and collaborators:
Multicultural Academic and Support Services

BROTHER TO BROTHER PROGRAM (B2B)
2017-2018 academic year

Purpose: To provide academic, career, leadership
development, social and financial support to
multicultural or first-generation undergraduate
males who are enrolled part- or full-time at UCF.
The program offered leadership development,
career exploration, academic skill building, and
social enrichment activities.

Department hosting and collaborators:
Multicultural Academic and Support Services
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KNIGHT ALLIANCE NETWORK
PROGRAM (FOSTER CARE YOUTH)
2017-2018 academic year

Purpose: To serve as a one-stop shop for foster
care youth as they transition to UCF. The Knight
Alliance Network (KAN) program provides
guidance, support, resources, advocacy, financial
literacy, and a place of belonging for foster care
youth enrolled at the University of Central Florida.
Our goal was to provide support services and a
place where students can have a voice as they
persist towards graduation at UCF. The KAN
mentoring program aimed to clarify the college
experience, assist students as they navigate
through the university landscape, and help
students prepare for success.

Department hosting and collaborators:
Multicultural Academic and Support Services

DREAM US RECEPTION

September 06, 2017

Purpose: To provide networking opportunities
for DREAMers receiving the scholarship who
are highly motivated and plan to earn a college
degree from the university.

Department hosting and collaborators:
Multicultural Academic and Support Services

DARE TO DREAM

Spring 2018

Attendance: 100

Purpose: To provide awareness of the resources
available to them on campus.

Department hosting and collaborators:
Multicultural Academic, Support Services, and MSC

DACA/DREAMERS PEP RALLY

Spring 2018

Purpose: To provide general up to date
information on scholarship and campus resources.
Department hosting and collaborators:
Multicultural Academic and Support Services

DACA/DREAMERS ORIENTATION
Spring 2018

Purpose: General up to date information on
scholarship and campus resources.
Department hosting and collaborators:
Multicultural Academic and Support Services

ANNUAL MULTICULTURAL TRANSFER
PROGRAM

September 19, 2017

Purpose: To provide Multicultural Transfer
Students with a healthy entry to university life,
where they can take advantage of networking
and professional development opportunities. By
becoming involved in transfer focused activities,
they are less likely to experience “transfer shock.”
Department hosting and collaborators:
Multicultural Academic and Support Services

STATE COLLEGE DAY

February 19, 2018

Purpose: To engage diverse students in the
admissions and transfer process to UCF i.e. Greek
Life, Admissions process, Financial Aid process
and Student Involvement activities at UCF.
Department hosting and collaborators:
Multicultural Academic and Support Services

MULTICULTURAL NETWORKING
RECEPTION

Spring 2018

Attendance: 100

Purpose: Meet and greet with different campus
partners and departments

Department hosting and collaborators:
Multicultural Academic and Support Services

MASS ON-LINE

2017-2018 academic year

Attendance: 1285

Purpose: To engage students in MASS On-line
through academic support services, modules,
quizzes, and one on one support.

Department hosting and collaborators:
Multicultural Academic and Support Services

WORKSHOPS/LUNCH AND LEARN
PROGRAM

2017-2018 academic year

Attendance: 966

Purpose: To provide multicultural and first-
generation students with an opportunity to
engage with a UCF faculty or staff member
outside the classroom.

Department hosting and collaborators:
Multicultural Academic and Support Services

12
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SCHOLARSHIPS AND WAIVERS
2017-2018 academic year

Purpose: To provide multicultural and first-
generation students with financial support to
reduce the need to work full-time and to reduce
loan debt.

Department hosting and collaborators:
Multicultural Academic and Support Services

STUDENT ACHIEVEMENT RECOGNITION
PROGRAMS (ACCESS PROGRAM
CLOSING CEREMONY, EXCELLENCE
IN ACTION ANNUAL RECOGNITION
CEREMONY AND NGUZO SABA
GRADUATION CEREMONY)

2017-2018 academic year

Attendance: 521 ACCESS Program Closing
Ceremony; 425 Excellence in Action Ceremony;
100 Nguzo Saba Graduation Ceremony
Purpose: Unknown

Department hosting and collaborators:
Multicultural Academic and Support Services

HISPANIC HERITAGE MONTH CLOSING
CEREMONY

October 12, 2017

Attendance: 200

Purpose: To provide multicultural and first-
generation students with financial support to
reduce the need to work full-time and to reduce
loan debt.

Department hosting and collaborators:
Multicultural Academic and Support Services -
Staff member Chair

BLACK FACULTY AND STAFF
ASSOCIATION 24TH ANNUAL JOSEPH
C. ANDREW’S ANNUAL MENTORING
CELEBRATION

January 19, 2018

Attendance: 500

Purpose: Unknown

Department hosting and collaborators:
Multicultural Academic and Support Services -
Staff member Chair

STUDENT ACADEMIC RESOURCE CENTER

NOSTRESS ZONE: REDUCING TEST
TAKING ANXIETY

9/21/17

Purpose: Does the thought of a looming test get
you nervous and shaky? Learn tips to help you
breeze through your next test stress free
Department hosting and collaborators: Student
Academic Resource Center

THE NEXT LEVEL: PREPARING FOR
PROFESSIONAL SCHOOL

9/26/17

Purpose: Wondering how to become competitive
for med school, law school or another health-
professional school? Join the Office of Pre-Health
and Pre-Law Advising staff to learn how their
office can assist you in pursuing a Pre-Professional
program.

Department hosting and collaborators: Student
Academic Resource Center

BRING YOUR “A” GAME: GETTING A’S
USING TIME MANAGEMENT

10/3/17

Purpose: Develop techniques necessary to
become an effective time manager. Learn how to
prioritize, make effective lists, and become better
at multi-tasking and studying.

Department hosting and collaborators: Student
Academic Resource Center

STUDY SMARTER, NOT HARDER: STUDY
SKILLS & TEST PREPARATION

10/12/17

Purpose: Learn from our experts the tricks of the
trade on how to prepare for your exams.
Department hosting and collaborators: Student
Academic Resource Center

STAYING AHEAD OF THE GAME:
AVOIDING PROCRASTINATION
10/24/17

Purpose: Learn why students procrastinate,
how to identify it and how to overcome the
procrastination cycle. Learn how to be more
effective and successful here at UCF.
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Department hosting and collaborators: Student
Academic Resource Center

NO STRESS ZONE: REDUCING TEST
TAKING ANXIETY

10/31/19

Purpose: Does the thought of a looming test get
you nervous and shaky? Learn tips to help you
breeze through your next test stress free!
Department hosting and collaborators: Student
Academic Resource Center

FINAL EXAM PREPARATION

11/16/17

Purpose: Are you starting to feel overwhelmed
in preparing for final exams? Learn how to regain
control and make finals week a week of success.
Department hosting and collaborators: Student
Academic Resource Center

STUDY UNION

12/2/1-12/8/17

Attendance: 11,634 including in-person, live
streaming and recorded sessions

Purpose: To provide final exam review sessions to
students.

Department hosting and collaborators: Student
Academic Resource Center, Student Union and
Office of Student Involvement

BRING YOUR “A” GAME: GETTING A’S
USING TIME MANAGEMENT

1/16/18

Purpose: Develop techniques necessary to
become an effective time manager. Learn how to
prioritize, make effective lists, and become better
at multi-tasking and studying.

Department hosting and collaborators: Student
Academic Resource Center

STUDY SMARTER, NOT HARDER: STUDY
SKILLS & TEST PREPARATION

1/23/18

Purpose: Learn from our experts the tricks of the
trade on how to prepare for your exams.
Department hosting and collaborators: Student
Academic Resource Center

GOAL SETTING

2/8/18

Purpose: Wondering what GPA is needed to
make President’s List? Learn what strategies are
necessary to make this goal a reality.
Department hosting and collaborators: Student
Academic Resource Center

NOTETAKING

2/13/18

Purpose: Do you every wish you could press the
rewind button during lecture? Is your notebook
filled with information you can’t absorb? Take a
note from the experts on how to best refine your
learning process and incorporate audio recording
into your class.

Department hosting and collaborators: Student
Academic Resource Center

BRING YOUR “A” GAME: GETTING A’S
USING TIME MANAGEMENT

2/21/18

Purpose: Develop techniques necessary to
become an effective time manager. Learn how to
prioritize, make effective lists, and become better
at multi-tasking and studying.

Department hosting and collaborators: Student
Academic Resource Center

STAYING AHEAD OF THE GAME:
AVOIDING PROCRASTINATION

2/27/18

Purpose: Learn why students procrastinate,
how to identify it and how to overcome the
procrastination cycle. Learn how to be more
effective and successful here at UCF.
Department hosting and collaborators: Student
Academic Resource Center

NO STRESS ZONE: REDUCING TEST
TAKING ANXIETY

3/20/18

Purpose: Does the thought of a looming test get
you nervous and shaky? Learn tips to help you
breeze through your next test stress free!
Department hosting and collaborators: Student
Academic Resource Center

14
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FINAL EXAM PREPARATION

4/10/18

Purpose: Are you starting to feel overwhelmed
in preparing for final exams? Learn how to regain
control and make finals week a week of success.
Department hosting and collaborators: Student
Academic Resource Center

STUDY UNION

4/22/18-4/24/18

Attendance: 15,771 including in-person, live
streaming and recorded sessions

Purpose: To provide final exam review sessions to
students.

Department hosting and collaborators: Student
Academic Resource Center, Student Academic
Resource Center, Student Union and Office of
Student Involvement

STUDY SMARTER, NOT HARDER: STUDY
SKILLS & TEST PREPARATION

6/28/18

Purpose: Learn from our experts the tricks of the
trade on how to prepare for your exams.
Department hosting and collaborators: Student
Academic Resource Center and University Housing

GOAL SETTING AND MOTIVATION
7/10/18

Purpose: Wondering what GPA is needed to

make President’s List? Learn what strategies are
necessary to make this goal a reality.

Department hosting and collaborators: Student
Academic Resource Center and University Housing

FINAL EXAM PREPARATION

7/19/18

Purpose: Are you starting to feel overwhelmed

in preparing for final exams? Learn how to regain
control and make finals week a week of success.
Department hosting and collaborators: Student
Academic Resource Center and University Housing

STUDENT ACCESSIBILITY SERVICES

DISABILITY RIGHTS, BARRIERS AND YOU
10/10/17

Purpose: Led by Student Accessibility Services,
this interactive workshop will explore some of the
greatest disability barriers that exist in day-to-day
activities. The discovery will lead to a paradigm
shift in how disability is viewed. Everyone who
attends will be able to identify at least one action-
item take-away that they can use to contribute to
a more accessible and inclusive environment for
people with disabilities.

Department hosting and collaborators: Student
Accessibility Services

DISABILITY IN THE MEDIA

12/15/17

Purpose: Led by Student Accessibility Services,
this interactive workshop explores how disability
is portrayed in the media and can impact our
social mindset toward the concept.

Department hosting and collaborators: Student
Accessibility Services

DISABILITY RIGHTS, BARRIERS AND YOU
3/5/18

Purpose: Led by Student Accessibility Services,
this interactive workshop will explore some of the
greatest disability barriers that exist in day-to-day
activities. The discovery will lead to a paradigm
shift in how disability is viewed. Everyone who
attends will be able to identify at least one action-
item take-away that they can use to contribute to
a more accessible and inclusive environment for
people with disabilities.

Department hosting and collaborators: Student
Accessibility Services

CREATING ACCESSIBLE VIDEOS

3/6/18

Purpose: This workshop guides participants on
different options to make videos accessible.
Department hosting and collaborators: Student
Accessibility Services
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DISABILITY IN THE MEDIA

Date: 3/7/18

Purpose: Led by Student Accessibility Services,
this interactive workshop explores how disability
is portrayed in the media and can impact our
social mindset toward the concept.

Department hosting and collaborators: Student
Accessibility Services

BARRIERS BE GONE ESCAPE ROOM
ACTIVITY

3/23/18

Purpose: Based on the popular escape room
game concept, Student Accessibility Services
and Inclusive Education Services challenge teams
to be locked in a room full of barriers. Players
need to learn about accessibility and inaccessible
approaches in order to solve the clues to escape.
Department hosting and collaborators: Student
Accessibility Services

CREATING ACCESSIBLE VIDEOS
4/25/18

Purpose: This workshop guides participants on
different options to make videos accessible.
Department hosting and collaborators: Student
Accessibility Services

SDES TRIO CENTER

TRIO—TALENT SEARCH/PROJECT
REACH: SUMMER CONNECT PROGRAM
July 11-19, 2017

Purpose: The Summer Connect Program provided
Pre-collegiate students (middle school-high school)
with a “college student for a day” experience.

The program included campus and housing tours
and course planning. Students engaged in a
number of workshops: “College: fact or fiction”,
“Get it together for college”, “Financial Literacy:
Understanding how to pay for college”, “Who
wants to be a millionaire”, “Ins and Outs of Student
Success” and “Understanding the Power of One.”
Students also completed the challenge course
Department hosting and collaborators: SDES

TriO Center, Recreation and Wellness, College of
Engineering, College of Arts & Humanities, College
of Science, Office of Student Financial Assistance,
and Housing & Residence Life.

TRIO—STUDENT SUPPORT SERVICES,
TALENT SEARCH & UPWARD BOUND:
FLORIDA TRIO STUDENT LEADERSHIP
CONFERENCE

October 19-21, 2017

Attendance: There were 225 in attendance.
Purpose: We hosted the Florida TRIO Student
Leadership Conference. The conference is for
collegiate and pre-collegiate TRIO scholars. Dr.
McCloud facilitated the Emerging Leaders Institute
(ELI) and each TRIO Center program presented at
least one session at the conference. We partnered
with MASS and its Annual Male Student Success
Conference to present this Transforming Student
Success Conference 2017.

Department hosting and collaborators: SDES
TriO Center and Multicultural Academic Support
Services

TRIO—STUDENT SUPPORT SERVICES,
TALENT SEARCH, UPWARD BOUND &
MCNAIR: TRIO WEEK

February 19-24, 2018

Attendance: Over 200 people attended the
various programs during the week.

Purpose: We celebrate TRIO Week in celebration
of the National TRIO Day of Service. Al Phillips
from the Council on Opportunity in Education
(the national TRIO organization) was the keynote
speaker. We recognized Congresswomen Val
Demings and Stephanie Murphy with our annual
Friend of TRIO Award. Both supported TRIO
programs at the national level.

Department hosting and collaborators: SDES TriO
Center

TRIO—STUDENT SUPPORT SERVICES:
PRIME STEM & PROJECT BEST:
NATIONAL TRIO DAY OF SERVICE
February 24, 2018

Purpose: We volunteered at Harvest Time
International on National TRiO Day (Saturday,
February 24, 2018). The scholars folded sheets,
towels, napkins, and tablecloths that were donated
from Walt Disney World to assist families in
Puerto Rico.

Department hosting and collaborators: SDES
TriO Center
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TRIO—STUDENT SUPPORT SERVICES/
PRIME STEM: ENGINEERING LEARNING
COMMUNITY

Spring 2018

Purpose: During the spring semester we
developed an Engineering Learning Community
for our scholars. The scholars meet three times
during the semester and participated in the
following activities: discussion on how to become
a great engineer, panel discussion with an
engineers in the field (Lockheed Martin and Walt
Disney World), and a presentation from the Office
of Undergraduate Research on the steps to take to
begin the research process.

Department hosting and collaborators: SDES TriO
Center, Office of Undergraduate Research, and
College of Engineering

TRIO—STUDENT SUPPORT SERVICES/
PRIME STEM: STEM CAREER ACADEMY
May 2, 2018

Purpose: The third annual STEM Career Academy
offered several workshops on career readiness,
resumes, networking, graduate school, and a
keynote address by Dr. Candice Bridge. Dr. Bridge
is an Assistant Professor in the UCF Chemistry
Department. The event was developed in response
to the gap in post-graduate employment of

first generation students and assists them

in developing skills and knowledge that are
needed for employment. The day concluded

with a networking reception with eight industry
representatives from the central Florida area

from a diversity of fields including computer
science, nursing, and solar energy. Attendees
made several industry connections which can lead
to opportunities for mentorship, internships, and
career placement in the future.

Department hosting and collaborators: SDES TriO
Center

TRIO—TALENT SEARCH: PROJECT PACE
& PROJECT REACH: PROJECT PACE &
REACH SUMMER ACADEMY

June 12-28, 2018

Purpose: The Talent Search Summer Academy was
designed to provide pre-collegiate exposure to
middle and high school participants through social
development and college and career exploration.

Daily team building and leadership activities and
exposed participants to different STEM careers
and majors. High school seniors participated in a
two day senior boot camp and received help in
the beginning process of the college admissions
process. The seniors participated in workshops on
the college essay, financial literacy, the common
application, and career services.

Department hosting and collaborators: SDES
TriO Center, UCF Career Services, UCF Police, UCF
Undergraduate Admissions, College of Medicine,
Rosen College of Hospitality Management, Naval
Air Warfare Center Training Systems Div. /Institute
for Simulation & Training, Lockheed Martin, UCF
Office of Student Financial Assistance and Lake
Highland Preparatory School.

TRIO—UPWARD BOUND: PROJECT
ACE, PROJECT EDGE & PROJECT RISE:
UPWARD BOUND SUMMER ACADEMY
June 10-July 27, 2018

Purpose: The program provides opportunities

for participants to succeed in their precollege
performance and ultimately in their higher
education pursuits. The program serves first-
generation, low-income high school students. The
goal of Upward Bound is to increase the rate at
which participants complete secondary education
and enroll in and graduate from institutions of
postsecondary education. As a part of our six-
week summer program, students will spend a
week on our campus where they will reside in

the dorm, eat in the dining hall, and engage in

a rigorous academic curriculum. The purpose is
to allow the students to experience first-hand,
college life.

Department hosting and collaborators: SDES
TriO Center, Financial Aid, Office of Academic
Integrity, MASS, UCF Cares, Library, Institute for
Simulation & Training, Recreation and Wellness,
Rosen College of Hospitality Management,
Undergraduate Admissions, Career Services, Office
of Diversity and Inclusion, UCF Global. Students
also took trips include Florida Holocaust Museum,
Escape Room, Rollins College, and to the FL TRIO
Summer Olympics (in Tampa).
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TRIO—UPWARD BOUND: PROJECT ACE,
PROJECT EDGE & PROJECT RISE: TRIO
FORUM “ACADEMIC SUCCESS UNDER
CONSTRUCTION”

June 15, 2018

Attendance: 110

Purpose: Guest speakers and TRIO Alumni
interacted with Upward Bound Scholars to share
their stories about their journey to a college
degree. The students of Project EDGE created the
theme, “Academic Success Under Construction” to
express the changes they are making in their lives
such as cutting out distractions, building better
study habits, hitting the books, and measuring
their success. These things serve as their building
blocks for ensuring that they graduate from high
school and for making them competitive for the
rigorous college admission process. Speakers
included Dr. Maribeth Ehasz, Dr. Daniel Jean,
Montclair State University and Chief Cornita Riley,
Orange County Corrections Department.
Department hosting and collaborators: SDES TriO
Center

TRIO—TALENT SEARCH PROJECT PACE
& REACH SUMMER ACADEMY:
FINANCIAL LITERACY SERIES
Throughout the academic year

Attendance: Workshops were facilitated for 268
first-generation and/or low-income students
participating in the SDES TRIO Center. Attendance
varied at each workshop

Purpose: These workshop were created to help
scholars develop financial literacy tools. Topics
included Debt Management, Healthy Eating on

a Budget, Credit 101, Savings Smarts, Financial
Literacy Plan, Salary Negotiations and Student
Loan Repayment.

Department hosting and collaborators: SDES TriO
Center, Fairwinds, Financial Aid & Adulting/Career
Services. Adulting/Career Services.

TRANSFER & TRANSITION SERVICES

MAAPS PROGRAM, 1ST GENERATION
STUDENT/FACULTY MENTORING
PROGRAM

Mentoring program has been in existence since
Fall 2018

Purpose: To increase student engagement with
faculty to promote student success

Department hosting and collaborators: Transfer
& Transition Services and University Innovation
Alliance (Faculty, Academic Deans, Career
Services, SDES)

MAAPS PROGRAM

Started June 2016-April 2019

Attendance: 90% of the 486 student treatment
group

Purpose: To proactively engage first generation
and/or Pell eligible students within the college
environment. Through predictive analytics, the
study seeks to identify which interventions have
a positive impact on pre-determined success
markers

Department hosting and collaborators: Transfer
and Transition Services and University Innovation
Alliance (SDES units (majority), Academic
Colleges (all), Undergraduate Studies (iIACE))
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ENROLLMENT SERVICES

TOTAL PROGRAMS,
ACTIVITIES AND EVENTS:

TOTAL
ATTENDANCE:

5 1100,137

REGISTRAR'’S OFFICE

PREFERRED NAME OPTION FOR
STUDENTS — ENHANCEMENTS TO
STUDENT SYSTEM

Continuous

Attendance: Option available to over 68,000
currently enrolled students.

Purpose: Allows students who identify with a
particular gender that differs from what was on
record when there information was originally
entered into the database, to declare a preferred
name. The preferred name will appear on grade
rosters, class rosters, and in WebCourses so that
faculty will correctly associate the student’s
preferred name with his or her student records. In
addition, during the 2018-19 Academic Year, the
preferred name is now displayed on the student
ID card.

Department hosting and collaborators: Registrar’s
Office, Center for Distributed Learning, UCF Card
Services

COMMENCEMENT — ACCESSIBILITY
TEAM

August 5, 2017; December 15-17. 2017; May3-5,
2018. This event is recurring 3X annually —
August, December and May

Attendance: Approximately 12,000 students
participate in Commencement annually.
Purpose: Within the Commencement team,

the Registrar’s Office appoints a small team to
work specifically with students and their guests
with disabilities to ensure that the event is fully
accessible. In addition to coordinating logistics
such as special seating, the Commencement

exercises now include captioning that is viewable
to not only the guests in the audience but also the
graduates on the floor.

Department hosting and collaborators: Registrar’s
Office, Student Accessibility Services

UNDERGRADUATE ADMISSIONS

KNIGHT FOR A DAY OPEN HOUSES,
ROSEN CAMPUS OPEN HOUSES AND
ADMITTED STUDENT OPEN HOUSES
(2017) July 22, Sept 23, Oct 28, Nov 3, Nov 18;
(2018) Jan 20, Feb 16, Mar 24, Apr 7, Apr 21
Attendance: Prospective Students: 3,019; Total
Guests 8,097

Purpose: To introduce prospective students and
their families to the University of Central Florida
(including academic information, student support
services, housing, financial assistance available,
and co-curricular opportunities)

Department hosting and collaborators: Hosted by
Undergraduate Admissions in collaboration with
all colleges and various departments throughout
the university

INTERNATIONAL DIRECT CONNECT

TO UCF

October 13, 2017 and February 2, 2018

Purpose: To promote educational opportunities
available at UCF to international students
currently studying at Valencia and looking to
complete their education at UCF.

Department hosting and collaborators: UCF
Global, UCF Connect, Housing and Residence Life,
RWC, and Undergraduate Admissions
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STUDENT ENGAGEMENT

TOTAL PROGRAMS,
ACTIVITIES AND EVENTS:

TOTAL
ATTENDANCE:

239 192,173

CAREER SERVICES

DARE2DREAM! PROFESSIONAL
DEVELOPMENT AND MENTORSHIP SERIES
September 9, 2017 and October 11, 2017
Attendance: 89 student participants in person,
938 views and 6 shares on Facebook Live
Purpose: An exciting new program was created
to encourage earlier engagement for African
American/Black, Latino/Latina, Low-income/Pell
Grant students. The Dare2Dream! Professional
Development and Mentorship Series included 2
events designed to better prepare students for
success while at UCF. To date, these events have
had 938 views and 6 shares on Facebook Live,
in addition to the 89 student that participated

in person.

Department hosting and collaborators: Career
Services and MASS

WOMEN IN STEM: AIM HIGHER

October 18, 2017

Attendance: 103 student participants and 17
employer representatives from 15 companies
Purpose: This program was created to encourage
women to pursue STEM fields by informing them
of the wide range of STEM related academic

and career opportunities. The event facilitated
connections amongst successful female
professionals and faculty, as well as STEM focused
student support services. A primary goal will be
to inspire a vision of success to help students
overcome issues and challenges pervasive in
STEM fields.

Department hosting and collaborators: Career
Services, iISTEM, and the College of Education and
Human Performance

2018 MULTICULTURAL NETWORKING
EVENT

January 30, 2018

Attendance: 139 students and 24 employers
participated in this event

Purpose: The 2018 Multicultural Networking Event
gives students the opportunity to interact with
employers that are seeking more interaction with
diverse candidates for employment. As UCF’s
student population continues to increase and
diversify at an equal rate; the scope of the event
was to capture an audience that would benefit
from the prospecting connections. The event also
increased opportunities for students and alumni
to network with employers who have diversity
recruiting initiatives.

Department hosting and collaborators: Career
Services and MASS

CAREER SERVICES WORKSHOPS AT
THE ENGLISH LANGUAGE INSTITUTE
February 2, 2018

Purpose: Career Services facilitated three resume
workshops for students in the UCF English
Language Institute. The 60 students who attended
are International students preparing to enter a

4 year program with many of their first choices
being UCF.

Department hosting and collaborators: Career
Services and UCF Global

LGBTQ+ EMPLOYER PANEL

March 6, 2018

Attendance: Students that attended the event in-
person, watched the event live, had a reach of 1,664
people on Facebook, and 729 video views

Purpose: The partnership between Career Services
and LGBTQ+ Services is not a new collaboration,
but it is one that continues to grow and achieve
new strength and achievements year after year.
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The highlight of this collaboration is the annual
LGBTQ+ Employer Panel. The panel provides
students a glimpse of the journeys that others
have taken, and challenges they have faced, as
members of the LBGTQ+ community entering the
workplace. This event was live streamed through
Facebook Live for the first time Spring 2018. In
addition to the 19 students that attended the
event in-person, 7 watched the event live, had a
reach of 1,664 people on Facebook, and had 729
video views.

Department hosting and collaborators: Career
Services and LGBTQ+ Services

RESEARCH, INTERNSHIP, AND CAREER
PATHS WORKSHOP
April 6, 2018

Purpose: Career Services presented the “Research,

Internship, and Career Paths” workshop on

April 6th for the Brother to Brother program. It
provided information on services and resources
about establishing career paths and using high
impact practices to gain competencies sought
by employers. The workshop helped facilitate
conversation around high impact practices which
are essential for student success.

Department hosting and collaborators: Career
Services and MASS

TARGETED POPULATIONS USE OF
CAREER SERVICES
2017-2018 academic year

Attendance:
Special Handshake Apbointments Event
Populations Log-ins PP Attendance
Operation
90% 135 17 8
Director’s
Award 275 20 70
Federal
Work Study 3,154 67 290
Multicultural = 2 526 4,563 21,988
students
Males 97,605 2,868 15,214

Purpose: Engaging targeted populations to
increase student success and career readiness is
a priority for Career Services. After reviewing our
engagement data for the 2017-2018 academic

year, we learned that multicultural students were
engaging with Career Services at a high rate.

In fact, they were the highest group amongst
students seen for career counseling appointments
representing 75% of our total appointments for
the year.

Department hosting and collaborators: Career
Services

FRATERNITY AND SORORITY LIFE

GREEK LEADERSHIP INSTITUTE/
FRATERNAL UNIVERSITY

First Six Weeks of IFC New Member Education
Fall and Spring

Attendance: 433 students, 6 staff members
Purpose: To provide training to new community
members on hazing, sexual assault, bystander
intervention, alcohol and drug prevention,

and how to become better fraternal members.
Department hosting and collaborators: Office
of Fraternity and Sorority Life, Student Health
Services, Green Dot and AVPs

CULTURAL COUNCIL’S RISK
PREVENTION DAY

January 6, 2018

Purpose: To provide training to new community
members on hazing, sexual assault, bystander
intervention, alcohol and drug prevention, and
safe zone training.

Department hosting and collaborators: Office
of Fraternity and Sorority Life, Student Health
Services, SJA, Victim Services and Green Dot

GREEK LEADERSHIP CHALLENGE TITLE
IX WORKSHOP

January 27-29, 2018

Attendance: 125 students, 12 staff

Purpose: Continuing Education on Title IX,
VAWA, UCF Non-Discrimination Policy, the roles
organizations play on equality within membership
Department hosting and collaborators: Office

of Fraternity and Sorority Life, Student Health
Services, SJA, Green Dot and Outside partners
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U-TALK: GREEKS, DIVERSITY,
WORKPLACE

March 20, 2018

Purpose: Discuss and educate on equality and
diversity in the workplace and how to use your
network to better your experience. Also focused
on using the experience to obtain a job
Department hosting and collaborators: Office of
Fraternity and Sorority Life and Career Services

INTEGRITY AND ETHICAL DEVELOPMENT

ETHICS IN GRADUATE SCHOOL AND
BEYOND

2 sessions Fall 2017

Purpose: To bring an awareness to the area of
ethics for graduate students to apply to their role
while at UCF and in their future careers
Department hosting and collaborators: Integrity
and Ethical Development and Graduate Studies

CONFLICT RESOLUTION

6 sessions Fall 2017

Purpose: How to handle conflict in the workplace
involving other peers

Department hosting and collaborators: Integrity
and Ethical Development and SDES

ACTIVE LISTENING AND REPHASING

3 sessions Fall 2017

Purpose: To provide tips and suggestions on how
to actively listen to customers

Department hosting and collaborators: Rosen
College of Hospitality Management and Integrity
and Ethical Development

ACADEMIC INTEGRITY

3 sessions Fall 2017

Purpose: To provide an awareness of what
academic integrity and academic misconduct is
considered at UCF

Department hosting and collaborators: Integrity
and Ethical Development and Global UCF

COLLEGE LIFE SKILLS WORKSHOP
SERIES

10 Workshops Fall 2017

Attendance: 102

Purpose: To assist students in navigating their

college experience. Topics included Social Media,
The Art of Email Etiquette, Reputation Building at
UCF, Developing Ethical Standards, Picture Perfect
Transcript, It’'s OK to Get a Zero, Consequences of
Academic Misconduct, Can Using Sites Like Course
Hero and Quizlet Get You in Trouble?, Before You
Do That, Know This, Recommendation Letters
Department hosting and collaborators: Integrity
and Ethical Development, SLS 1501, Lead Scholars,
and LINK

ETHICAL DECISION MAKING

Spring 2018

Purpose: How to make an ethical decision and
follow through on saying something when
witnessing unethical behavior by others
Department hosting and collaborators: Housing
and Residence Life and Integrity and Ethical
Development

DEVELOPING CONFLICT RESOLUTION
SKILLS

Spring 2018

Purpose: How to handle conflict in a student
organization

Department hosting and collaborators: OS| and
Integrity and Ethical Development

PROFESSIONALISM AND ACADEMIC
INTEGRITY

Spring 2018

Attendance: 5000+

Purpose: Provided tips and suggestions of how

to demonstrate professionalism both inside and
outside the classroom and what constitutes
academic misconduct at UCF

Department hosting and collaborators: College of
Business and Integrity and Ethical Development

HOW TO MEET WITH PROFESSORS
Spring 2018

Purpose: To assist student in how to communicate
with Professors via email and/or during office hours.
Department hosting and collaborators: Honors
College and Integrity and Ethical Development
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CONFLICT RESOLUTION

2 sessions Spring 2018

Purpose: How to handle conflict in the workplace
involving other peers

Department hosting and collaborators: SDES and
Integrity and Ethical Development

ACADEMIC INTEGRITY

3 classes - Spring 2018

Attendance: 1000+ (3 SLS classes)

Purpose: To provide an awareness of what
academic integrity and academic misconduct is
considered at UCF

Department hosting and collaborators: College of
Engineering and Computer Science and Integrity
and Ethical Development

ETHICS IN GRADUATE SCHOOL AND
BEYOND

3 sessions Spring 2018

Purpose: To bring an awareness to the area of
ethics for graduate students to apply to the role
while at UCF and in their future careers
Department hosting and collaborators: Graduate
Studies and Integrity and Ethical Development

ACADEMIC INTEGRITY

3 sessions Spring 2018

Attendance: 118 (4 SLS classes)

Purpose: To provide an awareness of what
academic integrity and academic misconduct is
considered at UCF

Department hosting and collaborators: Global
UCF and Integrity and Ethical Development

PERSONAL ACCOUNTABILITY IN A
STUDENT ORGANIZATION

Spring 2018

Purpose: To discuss personal accountability within
a student organization and how behavior can
impact a group

Department hosting and collaborators: Fraternity
and Sorority Life and Integrity and Ethical
Development

DEVELOPING ETHICAL STANDARDS
Spring 2018

Purpose: To learn how to develop a personal code
of ethics and combine one’s personal code with

that of professional ethical standards
Department hosting and collaborators: First Year
Experience and Integrity and Ethical Development

ACADEMIC INTEGRITY

Spring 2018

Attendance: 126 (3 sessions)

Purpose: To discuss how to demonstrate
academic integrity

Department hosting and collaborators: School
of Social Work and Integrity and Ethical
Development

COLLEGE LIFE SKILLS WORKSHOP
SERIES

7 Workshops Spring 2018

Attendance: 112

Purpose: To assist students in navigating their
college experience. Topics included Social Media
Etiquette, Picture Perfect Transcript, Before You
Do That, Know This, Recommendation Letters,
How to Make Ethical Decisions, Reputation
Building at UCF, What do you stand for?
Department hosting and collaborators: SLS 1501,
Lead Scholars, LINK and Integrity and Ethical
Development

LEAD SCHOLARS ACADEMY

HEELS OF POWER

November 4, 2017

Purpose: The Heels of Power Women'’s Leadership
Institute is a one-day conference that focuses on
leadership as it relates to women. The conference
included topics on Social Media Branding,
Personal Branding, and Unwritten Rules of

Female Leadership

Department hosting and collaborators: Hosted by
LEAD Scholars Academy

LEAD OUT LOUD SUMMIT

February 17, 2018

Purpose: The Lead Out Loud Summit (hosted by
the LEAD Scholars Academy) is a signature event
of the Lead Out Loud Multicultural Leadership
program. The purpose of the event is to provide
leadership education to students with a focus

on diversity. Students from USF were also in
attendance.
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Department hosting and collaborators: Hosted by
LEAD Scholars Academy

LEAD OUT LOUD LEADERSHIP
PROGRAM

Offered each semester

Purpose: Lead Out Loud is an experiential
program that focuses on the leadership
development of multicultural students at the
University of Central Florida. This program
promises to enhance leadership skills, strengthen
life skills and encourage positional leadership

in this population of students at UCF. These are
essential learning outcomes for students who will
not only be retained by the university, but will be
able to serve as effective leaders on campus and
in the community.

Department hosting and collaborators: Hosted by
LEAD Scholars Academy

INSPIRE WOMEN'’S LEADERSHIP
PROGRAM

Offered each semester

Purpose: Inspire Women'’s Leadership Program
aims to provide leadership enhancement and
empowerment opportunities for UCF women
students. Through networking, mentoring,
personal development, and experiential training,
UCF women students will be prepared to hold
various leadership positions on campus and in the
work arena.

Department hosting and collaborators: Hosted by
LEAD Scholars Academy

BLACK FACULTY AND STAFF
ASSOCIATION/LEAD WELCOME
BACK-HOMECOMING NETWORKING
RECEPTION

October 11, 2017

Purpose: For current students to network with
black alumni.

Department hosting and collaborators: LEAD
Scholars, Social Justice and Advocacy, SGA,
MASS, and OSI

MLK PARADE

January 13, 2018

Purpose: For current students to represent UCF at
the parade

Department hosting and collaborators: LEAD
Scholars, Social Justice and Advocacy, MASS,

and OSI

OFFICE OF STUDENT CONDUCT

CULTURAL DIVERSITY

September 20, 2017

Purpose: Every individual does not come from the
same background. People are raised to believe and
abide by different rules in life. Many people have
ingrained prejudices and stereotypes that we do not
even realize. This session will help you to recognize
your biases and how to remove them in hearings.
Department hosting and collaborators: UCF
Global and the Office of Student Conduct.

CULTURAL DIVERSITY

September 22, 2017

Purpose: Every individual does not come from the
same background. People are raised to believe and
abide by different rules in life. Many people have
ingrained prejudices and stereotypes that we do not
even realize. This session will help you to recognize
your biases and how to remove them in hearings.
Department hosting and collaborators: UCF
Global and the Office of Student Conduct.

STUDENT MENTAL HEA LTH
DISCLOSURE

November 14, 2017

Purpose: What would you do if a student
disclosed serious mental health concerns to you
while you were in a hearing? This session will help
answer that question for you! We will be teaming
with staff in Student Care Services to discuss
mental health concerns on our campus, and what
your role is as a Student Conduct Hearing Officer
in these cases.

Department hosting and collaborators: OSC,
Student Care Services, and Counseling and
Psychological Services
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CHECKING YOUR BIAS

February 6, 2018

Purpose: All persons are able to have
preconceived notations and beliefs about people
or situations and are unaware of them. This
training will focus on how to be aware of those
biases during hearings, and how to prevent them
from interfering with the hearing decisions.
Department hosting and collaborators: UCF
Global and the Office of Student Conduct.

SAFE ZONE UCF

April 16, 2018

Purpose: The UCF Safe Zone Series is a program
for UCF students, staff and faculty members
interested in showing visual support for gay,
lesbian, bisexual, transgender or questioning
(GLBTQ) persons at the University. This session will
give you more insight on interacting with members
of the GLBTQ community during hearings.
Department hosting and collaborators: Social
Justice and Advocacy and the Office of Student
Conduct.

OFFICE OF STUDENT INVOLVEMENT

VOLUNTEER UCF AND ALTERNATIVE
BREAK PROGRAM STUDENT LEADER
TRAINING

June 2017-May 2018

Purpose: Training students to be aware of the
potential hazards of providing charity to diverse
populations. Students learned self-awareness,
appreciation of difference, collaboration, and
curiosity and questioning.

Department hosting and collaborators: OSI,
Volunteer UCF Alternative Break Program

VIDEO CAPTIONING AND TRAININGS:
PARENT AND FAMILY FUND GRANT
PROJECT

June 2017-May 2018

Purpose: To grow awareness of assessable video
as an option and provide captioning services for
videos produced and social media post.
Department hosting and collaborators: OSI
Productions, Student Accessibility Services

KNIGHTQUEST & GLOBAL UCF

July 2017

Purpose: Getting International Students
Connected to UCF (SLS class)

Department hosting and collaborators: OSI,
Knights of the RoundTable: KnightQuest

LAVENDER LUNCH

August 2017

Purpose: Graduate Outreach (GO) tabled at this
LGBTQ+ Services event to help bring

awareness of UCF Resources to our LGBTQ+
graduate students.

Department hosting and collaborators: OSI,
Graduate Outreach, and LGBTQ+ Services

HOSPITALITY SAFE ZONE TRAINING
September 15, 2017

Purpose: Provide LGBTQ+ awareness training for
those working in the Hospitality Industry
Department hosting and collaborators: OSI,
Rosen Life, & LGBTQ+ Services

CHAT AND CHEW

September 2017

Purpose: Collaborate on a Hispanic Heritage
month event to discuss the Influence of Hispanic
culture with graduate students

Department hosting and collaborators: OSI,
Graduate Outreach

HABLAME

September 2017

Purpose: provide an opportunity for students to
share and hear experiences and stories around
Hispanic heritage.

Department hosting and collaborators: OSI,
Campus Activities Board

HISPANIC HERITAGE MONTH ART
SHOWCASE

September 22, 2017

Purpose: Attendants were informed about well-
known artists within the Hispanic community and
how they have impacted the arts and culture.
The event opened with our keynote speaker, then
a dance performance from Latin Rhythm. The
keynote speaker presented about the history of
Hispanic culture and tied in the event’s theme:
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“Drawing Courage from the Past.” All attendants
were encouraged to create their own art inspired
by the 3 featured artists.

Department hosting and collaborators: OSI
Volunteer UCF

HISPANIC HERITAGE MONTH LIVE
STREAM

September 2017

Purpose: Live Stream the opening and closing
ceremonies to the Connect Campus Students
Department hosting and collaborators: OSI,
Knights of the Connection

PARTICIPA TU TAMBIEN

September 28, 2017

Purpose: connecting Hispanic and Latino students
to involvement opportunities across campus
Department hosting and collaborators: Office of
Student Involvement

KNIGHTS GOT TALENT

October 11, 2017

Attendance: 1,500

Purpose: Showcase student talent from a wide
variety of cultures and communities through
intentional outreach.

Department hosting and collaborators: OSI,
Homecoming

HOMECOMING INVOLVEMENT
PRESENTATION

September 2017

Attendance: 100

Purpose: provide information to international
students about the purpose of Homecoming,
events, and ways to get involved. Presentation
recruited more than 30 event volunteers from the
international student community.

Department hosting and collaborators: OS],
Global UCF and English Language Institute

LATIN SPICE

September 2017

Attendance: 150

Purpose: Students were able to celebrate Hispanic
Heritage Month with performance groups RUKUS,
Latin Rhythm, and Collision as well as learn some
dances.

Department hosting and collaborators: OSI,
Campus Activities Board

SGA SENATE FALL RETREAT-DIVERSITY
TRAINING

October 2017

Purpose: Educating student leaders on
representation, access, diversity, and inclusion
Department hosting and collaborators: SGA
Senate and OSI

KNIGHTS GOT TALENT

October 11, 2017

Attendance: 1,500

Purpose: Showcase student talent from a wide
variety of cultures and communities through
intentional outreach.

Department hosting and collaborators: OSI,
Homecoming

UCF HOMECOMING FIREWORKS

October 13, 2017

Attendance: 3,500

Purpose: Present fireworks display with music
intentionally selected to better reflect the student
body (Spanish language music, etc.)

Department hosting and collaborators: OSI,
Homecoming, and Late Knights (OSI)

HOSPITALITY DIVERSITY TRAINING
October 27, 2017

Purpose: Provide diversity awareness training for
those working in the Hospitality Industry
Department hosting and collaborators: OSI,
Rosen Life, & ODI

VISIBILITY: OPEN MIC

November 2017

Purpose: A discussion and open mic night around
visibility within the LGBTQ community.
Department hosting and collaborators: OSI,
Campus Activities Board with LGBTQ+ Services

KNIGHTQUEST & GLOBAL UCF
November 2017

Purpose: Getting International Students
Connected to UCF (SLS class)
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Department hosting and collaborators: OSI,
Knights of the RoundTable: Knight Quest, and
Global UCF

TASTE OF HOSPITALITY

November 7, 2017

Attendance: 250

Purpose: Educate students on a variety of other
cultures

Department hosting and collaborators: OSI,
Rosen Life and Multicultural Student Center

VOLUNTEER UCF AUTISM WALK AND
FAMILY FUN DAY VOLUNTEERING
November 11, 2017

Purpose: This event was a volunteering opportunity
for UCF students to come out to support the
Autism Society of Greater Orlando’s Autism Walk
and Family Fun Day event. The event is created to
be a safe space for children with autism.
Department hosting and collaborators: OS| and
Volunteer UCF

HOSPITALITY DIVERSITY TRAINING
NOVEMBER 17, 2017

Purpose: Provide diversity awareness training for
those working in the Hospitality Industry
Department hosting and collaborators: OSI,
Rosen Life, & ODI

VARC GAME KNIGHT

November 2017

Purpose: Expose our graduate veteran students to
ways to get involved

Department hosting and collaborators: OSI,
Graduate Outreach, and VARC

BLACK HISTORY MONTH LIVE STREAM
January 2017

Purpose: Live Stream the BFSA Mentoring
Breakfast speaker to our connect campus students
Department hosting and collaborators: OSI, KoTC,
and Graduate Outreach

SGA SENATE SPRING RETREAT-
IMPLICIT BIAS TRAINING
February 2018

Purpose: Create dialogue and discussion

surrounding implicit bias, sexism/racism in the
workplace, etc.

Department hosting and collaborators: OS| and
SGA Senate

HOSPITALITY SAFE ZONE TRAINING
February 9, 2018

Purpose: Provide LGBTQ+ awareness training for
those working in the Hospitality Industry
Department hosting and collaborators: OSI,
Rosen Life, & LGBTQ+ Services

HOSPITALITY DIVERSITY TRAINING
February 23, 2018

Purpose: Provide diversity awareness training
for those working in the Hospitality Industry
Department hosting and collaborators: OSI,
Rosen Life, & OD

DRAG DIVAS

March 2018

Attendance: 350, livestream: 800

Purpose: To provide awareness around the drag
community and advocacy.

Department hosting and collaborators: OSI,
Campus Activities Board, LGBTQ+ Services

UCF ALTERNATIVE BREAK PROGRAM:
ELPORING THE INTERSECTIONALITY
OF CIVIL RIGHTS, SOCIAL MOVEMENTS,
AND SYSTEMS OF OPPRESSION IN
SELMA, ALABAMA

March 11, 2018-March 17, 2018

Purpose: For this weeklong cultural immersion, we
partnered with the Selma Center for Nonviolence
and Reconciliation to explore the civil rights issues
deeply rooted in our nation’s history. We worked
to create local sector-level changes in areas

such as our justice system, economy, and social/
cultural institutions that make Dr. King’s vision

of the Beloved Community a defining part of our
everyday lives in Selma and beyond.

Department hosting and collaborators: OS| and
VUCF Alternative Break Program
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UCF ALTERNATIVE BREAK PROGRAM:
REFORM AND RESETTLEMENT IN
CLARKSTON: ALLEVIAING THE
REFUGEE CRISIS ONE FAMILY AT A
TIME, A REFUGEE RESETTLEMENT IN
CLARKSTON, GA

March 11, 2018-March 17, 2018

Purpose: For this weeklong cultural immersion,
participants were exposed to refugee resettlement
by traveling to Clarkston, Georgia, a community
rich in different cultures and experiences that has
become a huge melting pot for recently settled
refugees. Participants learned more about refugee
resettlement and the experiences that they have
had to endure by undergoing training.
Department hosting and collaborators: OS| and
VUCF Alternative Break Program

UCF ALTERNATIVE BREAK PROGRAM:
PRIDE: BUILDING FUTURE LEADERS
AND SAFER COMMUNITITES; LGBTQ
RIGHTS AND AWARENESS IN
CHARLOTTE, NC

March 11, 2018-March 17, 2018

Purpose: For this weeklong cultural immersion,
participants helped Campus Pride, which is the
leading national educational organization for
LGBTQ and ally college students and campus
organizations, we educated volunteers about
LGBTQ inclusion for youth on college and
university campuses, in the social justice skills,
community, and leadership development.
Volunteering and educational activities included
sports index outreach, LGBTQ perspective
exhibit, online fair outreach, queer history, LGBTQ
awareness projects, and LGBTQ & the Media.
Department hosting and collaborators: OSI| and
VUCF Alternative Break Program

INTERNATIONAL STUDENT LUNCH
March 2018

Purpose: Expose our International Graduate
students with ways to get involved.
Department hosting and collaborators: OS| and
Graduate Outreach

KNIGHTQUEST & GLOBAL UCF

March 2018

Purpose: Getting International Students
Connected to UCF (SLS class)

Department hosting and collaborators: OSI,
Knights of the RoundTable: Knight Quest, and
Global UCF

SGA SENATE GREEN DOT TRAINING
March 2018

Purpose: Ensure Student Senators are well versed in
bystander intervention and best practices regarding
intervening in low and high-risk situations
Department hosting and collaborators: OSI,
Green Dot, & SGA Senate

HOSPITALITY DIVERSITY TRAINING
MARCH 30, 2018

Purpose: Provide diversity awareness training for
those working in the Hospitality Industry
Department hosting and collaborators: OSI,
Rosen Life, & ODI

AUTISM AWARENESS

April 2018

Purpose: Bring Awareness of Autism to students
in our UCF community at our Palm Bay Campus
Department hosting and collaborators: OS| and
Knights of the Connection

HOSPITALITY SAFE ZONE TRAINING
April 20, 2018

Purpose: Provide LGBTQ+ awareness training for
those working in the Hospitality Industry
Department hosting and collaborators: OSI,
Rosen Life, & LGBTQ+ Services

SGA SENATE SAFE ZONE TRAINING
July 2018

Purpose: To ensure SGA Leaders are well versed
in inclusive language, gender identity, sexual
orientation, etc.

Department hosting and collaborators: OSI|, SJA,
& SGA Senate
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SGA SENATE FALL RETREAT-DIVERSITY
TRAINING

October 2018

Purpose: Educating student leaders on
representation, access, diversity, and inclusion.
Department hosting and collaborators: OSI, SJA, &
SGA Senate

SGA SENATE- ONGOING ONLIVE
DIVERSITY TRAINING FOR APPOINTED
STUDENT SENATORS

Ongoing

Purpose: Educating student leaders on
representation, access, diversity, and inclusion
Department hosting and collaborators: OSI, ODI,
& SGA Senate

OFFICE OF STUDENT RIGHTS AND
RESPONSIBILITIES

IT’'S ON US TABLING

July 3, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR and
Recreation and Wellness Center

CONTINUUM ACTIVITY-SUMMER B
PROGRAMMING

July 3, 2017

Purpose: Students are placed in various scenarios
on a continuum spanning from harmless to
interpersonal violence to recognize how each
scenario falls according to individual participants
and how this relates to rape culture in our society
Department hosting and collaborators: OSRR and
First Year Experience

OFFICE OVERVIEW-SUMMBER B
PROGRAMMING

July 5, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and the various
resources available to students.

Department hosting and collaborators: OSRR and
FYE

ORIENTATION TABLING

July 10, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR and
FTIC

IT’S ON US TABLING

July 10, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR and
Recreation and Wellness Center

ORIENTATION-OSRR STUDENT
PRESENTATION

July 10, 2017

Attendance: 461

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR
and FTIC

ORIENTATION RESOURCE GAMESHOW
July 10, 2017

Attendance: 461

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR
and FTIC

ORIENTATION TABLING

July 12, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR
and FTIC

ORIENTATION-OSRR STUDENT
PRESENTATION

July 12, 2017

Attendance: 453

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
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success and wellness.
Department hosting and collaborators: OSRR
and FTIC

ORIENTATION RESOURCE GAMESHOW
July 12, 2017

Attendance: 453

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR
and FYE

ORIENTATION TABLING

July 17, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR
and FYE

IT’'S ON US TABLING

July 17, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR and

Recreation and Wellness Center

ORIENTATION-OSRR STUDENT
PRESENTATION

July 17, 2017

Attendance: 395

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR
and FYE

ORIENTATION RESOURCE GAMESHOW
July 17, 2017

Attendance: 395

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR

ORIENTATION TABLING

July 19, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR
and FYE

ORIENTATION-OSRR STUDENT
PRESENTATION

July 19, 2017

Attendance: 336

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR
and FYE

ORIENTATION RESOURCE GAMESHOW
July 19, 2017

Attendance: 336

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR
and FYE

IT’S ON US TABLING

July 27, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR

ORIENTATION TABLING

August 16, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR
and FYE

MOVE IN TABLING

August 18, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student

and FYE success and wellness.
Department hosting and collaborators: OSRR
and Housing
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PEGASUS PALOOZA CARNIVAL

August 18, 2017

Attendance: 233

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR
and FYAE

BAGELS WITH TTS

August 22, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR
and TTS

WELCOME EXPO

August 23, 2017

Attendance: 363

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR
and FYAE

IT’S ON US TABLING

August 29, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR

IT’'S ON US TABLING

September 1, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR

IT’'S ON US TABLING

September 5, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR

SAFETY FAIR

September 6, 2017

Attendance: 227

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR and
Victim Services

MONTHLY INTEREST MEETING
September 6, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR

IT’S ON US TABLING

September 19, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR

IT’S ON US TABLING

September 20, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR

IT’S ON US TABLING

September 26, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR

STUDENT UNION TABLING

October 2, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR

LIGHT UP THE NIGHT TABLING

October 2, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.
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Department hosting and collaborators: OSRR and
Student Care Services

HEALTHY KNIGHTS EXPO

October 4, 2017

Attendance: 301

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR and
Health Services

ESCALATION WORKSHOP

October 5, 2017

Purpose: This One Love film-based discussion
opens people’s eyes to the warning signs of
relationship abuse. The workshop consists of
a film, titled Escalation, followed by a guided
discussion led by a trained facilitator.
Department hosting and collaborators: OSRR

STUDENT UNION TABLING

October 10, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR

ESCALATION WORKSHOP

October 11, 2017

Purpose: This One Love film-based discussion
opens people’s eyes to the warning signs of
relationship abuse. The workshop consists of
a film, titled Escalation, followed by a guided
discussion led by a trained facilitator.
Department hosting and collaborators: OSRR

MONTHLY INTEREST MEETING

October 11, 2017

Purpose: Students meet during a monthly meeting
to discuss current issues and raise awareness of
sexual violence and interpersonal violence on a
college campus.

Department hosting and collaborators: OSRR

NEPTUNE CARNIVAL

October 12, 2017

Attendance: 141

Purpose: To promote student success and

well-being by raising awareness over campus
resources.

Department hosting and collaborators: OSRR and
Housing

STUDENT UNION TABLING

October 16, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR

IT’S ON US TABLING

October 17, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR

FERRELL COMMONS TABLING

October 18, 2017

Attendance: 106

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR

DON’T JUST STAND THERE

October 19, 2017

Purpose: Interpersonal violence prevention starts
with you. Learn how to not just stand there when
you see others being impacted by interpersonal
violence and learn techniques to support someone
impacted by these situations.

Department hosting and collaborators: OSRR

FERRELL COMMONS TABLING

October 19, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR

WEEK OF ACTION KICKOFF

October 23, 2017

Attendance: 310

Purpose: To promote student success and well-
being by offering prevention workshops.
Department hosting and collaborators: OSRR
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ESCALATION WORKSHOP

October 24, 2017

Purpose: This One Love film-based discussion
opens people’s eyes to the warning signs of
relationship abuse. The workshop consists of
a film, titled Escalation, followed by a guided
discussion led by a trained facilitator.
Department hosting and collaborators: OSRR

STUDENT UNION TABLING

October 24, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR

TANGLED MOVIE NIGHT

October 24, 2017

Attendance: 123

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR and
Student Care Services

FRESHU KITCHEN

October 25, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR and
UCF Cares

WEEK OF ACTION CAMPUS SHOWCASE
October 26, 2017

Purpose: To promote student success and well-
being by offering prevention workshops.
Department hosting and collaborators: OSRR

HEALTHY RELATIONSHIP BINGO
October 26, 2017
Purpose: To raise awareness of interpersonal

violence and promote student success and wellness.

Department hosting and collaborators: OSRR

STUDENT UNION PATIO TABLING
October 30, 2017

Purpose: To raise awareness of interpersonal
violence and promote student success and wellness.
Department hosting and collaborators: OSRR

FERRELL COMMONS TABLING

October 31, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR

ESCALATION WORKSHOP

November 1, 2017

Purpose: This One Love film-based discussion
opens people’s eyes to the warning signs of
relationship abuse. The workshop consists of

a film, titled Escalation, followed by a guided
discussion led by a trained facilitator.

Department hosting and collaborators: OSRR and
DGC/FSL

FERRELL COMMONS TABLING
November 1, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR

MONTHLY INTEREST MEETING

November 1, 2017

Purpose: Students meet during a monthly meeting
to discuss current issues and raise awareness of
sexual violence and interpersonal violence on a
college campus.

Department hosting and collaborators: OSRR

STUDENT UNION PATIO TABLING
November 6, 2017

Purpose: To raise awareness of interpersonal
violence and promote student success and wellness.
Department hosting and collaborators: OSRR

STUDENT UNION PATIO TABLING
November 6, 2017

Purpose: To raise awareness of interpersonal
violence and promote student success and wellness.
Department hosting and collaborators: OSRR
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CAMPUS CONNECTIONS
November 7, 2017
Purpose: To raise awareness of interpersonal

violence and promote student success and wellness.

Department hosting and collaborators: OSRR and
UCF Library

CONTINUUM ACTIVITY

November 13, 2017

Purpose: Students are placed in various scenarios
on a continuum spanning from harmless to
interpersonal violence to recognize how each
scenario falls according to individual participants
and how this relates to rape culture in our society
Department hosting and collaborators: OSRR

STUDENT UNION TABLING

November 14, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR

FERRELL COMMONS TABLING
November 15, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR

OPEN MIC TABLING

November 16, 2017

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR and
LGBTQ+ Services

ESCALATION WORKSHOP

November 19, 2017

Purpose: This One Love film-based discussion
opens people’s eyes to the warning signs of
relationship abuse. The workshop consists of

a film, titled Escalation, followed by a guided
discussion led by a trained facilitator.

Department hosting and collaborators: OSRR and

CAMPUS CONNECTIONS

November 21, 2017

Purpose: To raise awareness of interpersonal
violence and promote student success and wellness.
Department hosting and collaborators: OSRR and
UCF Library

TITLE IX TRAINING IES STUDENT STAFF
January 5, 2018

Purpose: To educate student staff on their reporting
obligations and learning about campus resources.
Department hosting and collaborators: OSRR

and OIE

MASS WELCOME BACK BASH

January 10, 2018

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR and
Office of Institutional Equity

SET TRAINING

January 23, 2018

Purpose: To educate student staff on their reporting
obligations and learning about campus resources.
Department hosting and collaborators: OSRR and
Office of Institutional Equity

UCF CARES MOVIE NIGHT

January 23, 2018

Attendance: 350

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR and
Student Care Services

SET TRAINING

January 31, 2018

Purpose: To educate student staff on their reporting
obligations and learning about campus resources.
Department hosting and collaborators: OSRR and
Office of Institutional Equity

SET TITLE IX TRAINING

Delta Zeta February 5, 2018
Purpose: To educate student staff on their reporting
obligations and learning about campus resources.
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Department hosting and collaborators: OSRR
and OIE

ESCALATION WORKSHOP

February 5, 2018

Purpose: This One Love film-based discussion
opens people’s eyes to the warning signs of
relationship abuse. The workshop consists of
a film, titled Escalation, followed by a guided
discussion led by a trained facilitator.
Department hosting and collaborators: OSRR

FERRELL COMMONS TABLING

February 7, 2018

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness.

Department hosting and collaborators: OSRR

MONTHLY INTEREST MEETING

February 13, 2018

Purpose: Students meet during a monthly meeting
to discuss current issues and raise awareness of
sexual violence and interpersonal violence on a
college campus.

Department hosting and collaborators: OSRR

LBC VALENTINE DAY TABLING

February 14, 2018

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown campaign.
Department hosting and collaborators: OSRR

and OIE

LBC VALENTINE DAY PRIZE RIDE
February 14, 2018

Attendance: 176

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown campaign.
Department hosting and collaborators: OSRR and
OIlE

ONE BILLION RISING LBC

February 14, 2018

Attendance: 218

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success

and wellness through UCF’s homegrown campaign.
Department hosting and collaborators: OSRR,
OIE and Victim Services

LBC MEN’S BASKETBALL GAME PRE-
GAME FAIR

February 14, 2018

Attendance: 218

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown campaign.
Department hosting and collaborators: OSRR,
OIE, Victim Services, Green Dot and UCF Cares

PHI BETA SIGMA: RELATIONSHIP ABUSE
FEBRUARY 15, 2018

Attendance: 100

Purpose: Students learn how to identify and
recognize red flags of unhealthy behaviors in
relationships. Students watch a short video and
discuss the cycle of abuse.

Department hosting and collaborators: OSRR and
Office of Fraternity and Sorority Life

SCHOOL FOR PERFORMING ARTS
February 21, 2018

Purpose: To educate students on the Let’s Be
Clear campaign and reporting options. Students
learn how to manage a disclosure, where to report,
and various resources on campus.

Department hosting and collaborators: OSRR

and OIE

DON’T JUST STAND THERE

February 21, 2018

Purpose: Interpersonal violence prevention starts
with you. Learn how to not just stand there when
you see others being impacted by interpersonal
violence and learn techniques to support someone
impacted by these situations.

Department hosting and collaborators: OSRR and
Lead Scholars

ESCALATION WORKSHOP
FEBRUARY 21, 2018

Purpose: This One Love film-based discussion
opens people’s eyes to the warning signs of
relationship abuse. The workshop consists of
a film, titled Escalation, followed by a guided
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discussion led by a trained facilitator.
Department hosting and collaborators: OSRR

PHOTOVOICE

February 22, 2018

Purpose: This prevention program uses various
learning styles to raise awareness of sexual
violence and interpersonal violence by associating
images and words.

Department hosting and collaborators: OSRR

LBC TABLING

February 27, 2018

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign
Department hosting and collaborators: OSRR

THEATRE DEPARTMENT TITLE IX
SUPPORT

February 28, 2018

Purpose: To offer crisis intervention and support
services for students who have been impacted by
sexual violence and/or interpersonal violence in
response to a media report.

Department hosting and collaborators: OSRR
and OIE

ONE LOVE LEAD SCHOLARS

March 3, 2018

Purpose: This One Love film-based discussion
opens people’s eyes to the warning signs of
relationship abuse. The workshop consists of
a film, titled Escalation, followed by a guided
discussion led by a trained facilitator.
Department hosting and collaborators: OSRR

HEALTH FAIR

March 5, 2018

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign.
Department hosting and collaborators: OSRR

SAFE KNIGHT WEEK: CARNIVAL

March 5, 2018

Attendance: 240

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign.
Department hosting and collaborators: OSRR,
UCF Cares and RWC

SAFE KNIGHT WEEK: LET’S BE CLEAR
WALK

March 6, 2018

Attendance: 160

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign.
Department hosting and collaborators: OSRR and
OIE

UCF CARES TABLING

March 7, 2018

Attendance: 180

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign.
Department hosting and collaborators: OSRR and
UCF Cares

CONSENT: FOCUS GROUP

March 22, 2018

Purpose: To assess and evaluate the campus
interpretation of consent. Students share their
preferred learning method and provide feedback
to their ideal consent workshop.

Department hosting and collaborators: OSRR

LBC TABLING

March 22, 2018

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign.
Department hosting and collaborators: OSRR
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KORT PRESENTATION

March 22, 2018

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign.
Department hosting and collaborators: OSRR and
KORT

LBC TABLING

March 27, 2018

Purpose: To raise awareness of sexual violence
and interpersonal violence and promote student
success and wellness through UCF’s homegrown
sexual violence and interpersonal violence
campaign.

Department hosting and collaborators: OSRR

THE VAGINA MONOLOGUES

March 31, 2018

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign.
Department hosting and collaborators: OSRR and
Victim Services

LBC TABLING

April 5, 2018

Attendance: 108

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign.
Department hosting and collaborators: OSRR

FYE ORIENTATION TRAINING: SESSION 1
April 10, 2018

Purpose: To educate student staff on their
reporting obligations and learning about campus
resources and the Let’s Be Clear campaign.
Department hosting and collaborators: OSRR,
Green Dot and FYE

FYE ORIENTATION TRAINING: SESSION 2
April 12, 2018

Purpose: To educate student staff on their
reporting obligations and learning about campus

resources and the Let’s Be Clear campaign.
Department hosting and collaborators: OSRR,
Green Dot and FYE

KAPPA KAPPA GAMMA: RELATIONSHIP
VIOLENCE

April 16, 2018

Purpose: Students learn how to identify and
recognize red flags of unhealthy behaviors in
relationships. Students watch a short video and
discuss the cycle of abuse.

Department hosting and collaborators: OSRR and
Office of Fraternity and Sorority Life

NEUROBIOLOGY OF TRAUMA

April 18, 2018

Purpose: Student’s learn about the neurological
responses that victims have to trauma. Through
this workshop, students learn how to identify
these neurological responses to better aid the
victims in getting the help and support they need.
Department hosting and collaborators: OSRR

LBC TABLING

April 19, 2018

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign.
Department hosting and collaborators: OSRR

LBC TABLING

April 24, 2018

Attendance: 116

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign.
Department hosting and collaborators: OSRR

SAAM VICTIM SERVICES EVENT

April 25, 2018

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign.
Department hosting and collaborators: OSRR and
Victim Services
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ORIENTATION LEADER TITLE IX
TRAINING

May 9, 2018

Purpose: To educate student staff on their
reporting obligations and learning about campus
resources and the Let’s Be Clear campaign.
Department hosting and collaborators: OSRR and
Victim Services

RA HOUSING TITLE IX/CLERY TRAINING
May 10, 2018

Purpose: To educate student staff on their
reporting obligations and learning about campus
resources and the Let’s Be Clear campaign.
Department hosting and collaborators: OSRR

and OIE

TRANSFER ORIENTATION LBC TABLING
May 11, 2018

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign.
Department hosting and collaborators: OSRR

FTIC ORIENTATION TABLING

May 21, 2018

Attendance: 105

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign.
Department hosting and collaborators: OSRR

FTIC ORIENTATION

May 23, 2018

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign.
Department hosting and collaborators: OSRR

LBC TRANSFER ORIENTATION TABLING
May 25, 2018

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign.
Department hosting and collaborators: OSRR

FTIC ORIENTATION

May 29, 2018

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign.
Department hosting and collaborators: OSRR

LBC FTIC ORIENTATION

May 31, 2018

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign.
Department hosting and collaborators: OSRR

FTIC LBC ORIENTATION

June 7, 2018

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign.
Department hosting and collaborators: OSRR

LBC FTIC ORIENTATION

June 11, 2018

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign.
Department hosting and collaborators: OSRR

FTIC LBC ORIENTATION

June 13, 2018

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign.
Department hosting and collaborators: OSRR

LBC TRANSFER ORIENTATION

June 15, 2018

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign.
Department hosting and collaborators: OSRR
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LBC FTIC ORIENTATION TABLING

June 18, 2018

Attendance: 123

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign.
Department hosting and collaborators: OSRR

LBC FTIC ORIENTATION TABLING

June 20, 2018

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign.
Department hosting and collaborators: OSRR

TRANSFER ORIENTATION

June 22, 2018

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign.
Department hosting and collaborators: OSRR

SUMMER B BLOCK PARTY

June 26, 2018

Attendance: 235

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign.
Department hosting and collaborators: OSRR

LBC FTIC ORIENTATION TABLING

June 26, 2018

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign.
Department hosting and collaborators: OSRR

SUMMER KNIGHT PROGRAM: ATHETICS
June 27, 2018

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign.

Department hosting and collaborators: OSRR and
UCF Athletics

TRANSFER ORIENTATION

June 28, 2018

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign.
Department hosting and collaborators: OSRR

LBC TRANSFER ORIENTATION

June 29, 2018

Attendance: unknown

Purpose: To raise awareness of sexual violence and
interpersonal violence and promote student success
and wellness through UCF’s homegrown sexual
violence and interpersonal violence campaign.
Department hosting and collaborators: OSRR

RECREATION & WELLNESS CENTER

KNIGHT’S LEADERSHIP SERIES
(KLS): IMPORTANCE OF INCLUSION:
WHEELCHAIR BASKETBALL
November 14, 2017

Purpose: Promote equity, diversity, inclusion
respect and responsibility

Department hosting and collaborators: RWC

INCLUSIVE RECREATION EXPO
October 18, 2017

Attendance: 197 participants

Purpose: Promote equity, diversity, inclusion
respect and responsibility

Department hosting and collaborators: RWC

DIVERSITY ASSESSMENT: SERVING
STUDENTS WITH DISABILITIES
2017-2018 Academic Year

Attendance: 132 participants

Purpose: Promote equity, diversity, inclusion
respect and responsibility

Department hosting and collaborators: RWC

TRANSFORMATIVE OPPORTUNITIES EQUITY REPORT | 2017-18

357

39



Board of Trustees Meeting - New Business

CULTURAL DANCE SERIES

SAMBA

9/13/17

BELLY DANCE

11/14/17

AFRICAN DANCE

2/27/18

Purpose: The Cultural Dance Series is a partnership
with the Multicultural Student Center to spread
knowledge of other cultures through dance.
Department hosting and collaborators: RWC

WOMEN ON WEIGHTS

10/16/17

10/28/17

10/23/17

10/25/17

10/30/17

11/1/17

Purpose: Promote the use of resistance training
for women to increase confidence on the weight
floor.

Department hosting and collaborators: RWC

STUDENT ASSISTED WORKOUT (SAW)
PROGRAM

2017-2018 Academic Year

Attendance: 474 sessions

Purpose: Promote active recreation and wellness
for students with any physical ability
Department hosting and collaborators: RWC

WOMEN’S FLAG FOOTBALL CLINIC

August 29, 2017

Purpose: Promote inclusion within officiating
Department hosting and collaborators: RWC

UNIFIED FLAG FOOTBALL

September 23, 2017

Canceled due to Hurricane Irma

Purpose: Partnership with the Special Olympics
to promote active recreation and wellness for
students with all intellectual abilities
Department hosting and collaborators: RWC

INTERNATIONAL WEEK WORLD CUP
October 30, 2017-November 6, 2017
Attendance: 300 participants

Purpose: Promote equity, diversity, inclusion
respect and responsibility
Department hosting and collaborators: RWC

SITTING VOLLEYBALL

November 8, 2018-November 29, 2017
Attendance: 104 participants

Purpose: Promote equity, diversity, inclusion
respect and responsibility

Department hosting and collaborators: RWC

UNIFIED BASKETBALL

February 10, 2018

Attendance: 168 participants

Purpose: Partnership with the Special Olympics
to promote active recreation and wellness for
students with all intellectual abilities
Department hosting and collaborators: RWC

2V2 WHEELCHAIR BASKETBALL
November 8, 2018-November 29, 2018

Purpose: Promote active recreation and wellness
for students with any physical ability
Department housing and collaboration: RWC

WHEELCHAIR TENNIS CLINIC

January 10, 2018

Purpose: Promote active recreation and wellness
for students with any physical ability
Department housing and collaboration: RWC

SOCIAL JUSTICE AND ADVOCACY

CONSCIOUS THOUGHTS CAFE

Fall 2017 & Spring 2018 Attendance: 142 (students
and staff)

Purpose: Monthly dialogues that are centered on
relevant social issues that impact the student body
Department hosting and collaborators: Social
Justice and Advocacy

INTERFAITH DIALOGUE

Fall 2017 & Spring 2018 — 5

Purpose: Monthly dialogues that are centered on
topics concerning faith and non-faith
Department hosting and collaborators: Social
Justice and Advocacy

40

TRANSFORMATIVE OPPORTUNITIES EQUITY REPORT | 2017-18

358



Board of Trustees Meeting - New Business

HOLI

3/3/18

Attendance: 500+ (students)

Purpose: Indian holiday celebration of spring and
festival of colors

Department hosting and collaborators: MSC,
Indian Student Association, and SGA

SOCIAL JUSTICE WEEK 2017

1/22-26/18

Attendance: 867 (students, faculty, staff)
Purpose: A collection of intentional events to
engage the campus community in conversation
about relevant social issues impacting the college
experience.

Department hosting and collaborators: Social
Justice and Advocacy

TUNNEL OF OPPRESSION

January 26, 2018

Attendance: 260 (students, faculty, staff)
Purpose: This interactive experience provided
participants with a greater understanding of
various forms and levels of oppression.
Department hosting and collaborators: Social
Justice and Advocacy and Victim Services

LIVING OUT LOUD WITH NYLE DIMARCO

11/15/17

Attendance: 825+/125 live stream viewing
(students, faculty, and staff)

Purpose: Provide an educational event about
Chinese culture and celebrations

Impact: This event provided an opportunity for
the UCF deaf community to fully participate in a
program designed intentionally for them
Department hosting and collaborators: MSC and
Student Accessibility Services

ALL GENDER LOVE

February 15, 2018

Attendance: 200

Purpose: Event to demonstrate and provide
education that “love has no labels”

Department hosting and collaborators: LGBTQ+
Services

DRAG DIVAS

March 21, 2017

Attendance: 350/ 800+ livestream (students and
staff)

Purpose: Celebration and Educational event of
Drag Culture.

Department hosting and collaborators: LGBTQ+
Services and Campus Activities Board

LGBTQ+ HISTORY MONTH OPENING
CEREMONY

10/3/17

Purpose: Opening Ceremony for the LGBTQ+
History Month and provided a celebration of the
LGBTQ+ Community

Department hosting and collaborators: MSC

CITY OF ORLANDO MLK PARADE
January 13, 2018

Purpose: Represent UCF in a local community event
Department hosting and collaborators: MSC,
LEAD Scholars Academy, & Community Relations

WHEN THEY CALL YOU A TERRORIST: A

BLACK LIVES MATTER MEMOIR
2/28/18

Attendance: 210 (students, faculty, and staff)
Purpose: To engage the campus community in
dialogue around race, diversity, privilege, and
oppression

Department hosting and collaborators: Social
Justice and Advocacy, MSC, MASS, Parent &
Family Fund Grant

DIA DE LOS MUERTOS

October 1, 2017

Attendance: 700 (students)

Purpose: Celebration of Mexican culture during
Hispanic Heritage Month

Department hosting and collaborators: MSC and
Latino American Student Association

TASTE OF UCF

August 21, 2017

Attendance: 3000+ (students, faculty, staff)
Purpose: Provides the UCF campus community an
opportunity to experience the cultural make-up of
the university through food.

Department hosting and collaborators: MSC
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CAMPUS PRIDE INDEX

August 2017

Purpose: The Campus Pride Index provides
detailed information concerning how LGBTQ+
friendly is a college/university based on services,
polices, protections, and procedures
Department hosting and collaborators: LGBTQ+
Services

AIDS BANQUET

11/29/17

Attendance: 280 (students, faculty, staff)
Purpose: Provide the UCF community with
information and awareness concerning HIV
and AIDS

Department hosting and collaborators: MSC,
College of Education and Human Performance
H.E.A.R.T. and Lambda Sigma Upsilon Latino
Fraternity Inc.

SAFE ZONE TRAININGS (LGBTQ+ 101,
ADVOCATES, COMING OUT, GOLD)

Fall 2016/Spring 2017

Attendance: 804 (students, faculty, staff)
Purpose: Provide education and training to the
UCF community on understanding, supporting,
and being an Ally to the LGBTQ+ community.
Department hosting and collaborators: LGBTQ+
Services, ODI and CAPS

NGUZO SABA

May 1, 2017

Attendance: 120 (students, faculty, staff, parents
and family)

Purpose: Recognizes the academic achievements
of Multicultural graduates at the University of
Central Florida. The ceremony also celebrates
the graduates’ journey with their families. Each
student receives a UCF embroidered Kente stole.
Department hosting and collaborators: MSC,
MASS and BF

LAVENDER CELEBRATION

May 5, 2017

Purpose: A graduation ceremony designed to honor
graduating lesbian, gay, bisexual, transgender,
queer, and ally students and their accomplishments
at the University of Central Florida. Each student

receives a lavender stole or medallion.
Department hosting and collaborators: MSC &
LGBTQ+ Services, UCF Foundation and PFSA

NUESTRA GRADUACION

May 3, 2017

Attendance: 120 (students, faculty, staff, parents
and family)

Purpose: Graduation celebration to recognize

the academic achievement of Latin@X/Hispanic
graduates and their families. Each student receives
a UCF medallion.

Department hosting and collaborators: MSC,
LaFSA, Crear Futuros, LASA

UCF REMEMBERS 6.12.16

6/14/18

Purpose: Remembered the 49 individuals that
lost their lives in the Pulse Nightclub shooting and
recognized the UCF Knights that were also lost.
Department hosting and collaborators: Social
Justice and Advocacy, UCF PD, OSI, Student
Union, News & Information, and Marketing

STUDENT LEGAL SERVICES

NOPE-PART OF CLASS

July 5, 2017

Attendance: 100+

Purpose: To inform students about legal
services available to them and provide some
useful legal tips.

Department hosting and collaborators: Student
Legal Services and Multicultural Academic and
Support Services

MEETING THE LEGAL NEEDS OF
TRANSGENDER STUDENTS

July 12, 2017

Purpose: To educate other SLS attorneys about
transgender individuals and potential legal needs.
Department hosting and collaborators: National
Legal Aid Defenders Association (NLADA)-SLS
division and Student Legal Services
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PRESENTATION TO VICTIM SERVICES
STAFF

July 18, 2017

Purpose: To educate victim services’ staff about
the services that we offer

Department hosting and collaborators: Victim
Services and Student Legal Services

LAVENDER LUNCH (TABLING)

August 22, 2017

Purpose: Educate student about resources
available to them at UCF

Department hosting and collaborators: LGBTQ+
Services and Student Legal Services

LANGUAGE INSTITUTE RESOURCE FAIR
August 25, 2017

Purpose: Educate students about resources
available to them at UCF

Department hosting and collaborators: EL| and
Student Legal Services

LIGHT UP THE NIGHT

October 2, 2018

Purpose: To educate and raise awareness on
intimate partner violence

Department hosting and collaborators: victim
Services, CAPS, UCF PD, and Student Legal Services

LANGUAGE INSTITUTE RESOURCE FAIR
October 20, 2018

Purpose: Educate students regarding resources
available to them at UCF

Department hosting and collaborators: ELI and
Student Legal Services

BLACK STUDENT UNION (RSO)
November 8, 2017

Purpose: To educate students about their legal
rights when dealing with police and resources
available to them.

Department hosting and collaborators: Black
Student Union and Student Legal Services

ORIENTATION (TABLING)

January 2018

Purpose: Educate students regarding resources
available to them at UCF

Department hosting and collaborators: UCF
Global and Student Legal Services

LANGUAGE INSTITUTE RESOURCE FAIR
(TABLING)

May 14, 2018

Purpose: Educate students regarding resources
available to them at UCF

Department hosting and collaborators: EL| and
Student Legal Services

PRESENTATION TO TRANS CARE TEAM
June 1, 2018

Purpose: Educate CAPS staff on the services we
offer to transgender students

Department hosting and collaborators: CAPS and
Student Legal Services

STUDENT UNION

#WEAREUCF MOSAIC PROJECT

October 2017

Attendance: 10,000

Purpose: Participants submitted photos of
themselves and were then able to stick it onto an
8’x5’ photo mosaic that created a large picture of
the Knight statue outside of the football stadium.
The project gave students, faculty, and staff the
opportunity to see just how diverse UCF really is.
2,687 pictures were submitted for the mosaic.
Department hosting and collaborators: Student
Union, Office of Student Involvement, Social
Justice and Advocacy, Office of Diversity and
Inclusion, Multicultural Student Center

STUDENT EMPLOYEE STAFF MEETING —
DIVERSITY TRAINING

November 2017

Attendance: 200 students

Purpose: Took pictures and analyzed perceptions
to draw back out to understand we only see part of
each other but also finding unity and togetherness
Department hosting and collaborators:

Student Union
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NEW STUDENT EMPLOYEE
ORIENTATION — PERSONAL IDENTITY
Fall 2017 and Spring 2018

Attendance: 100 students

Purpose: Help students identify and understand
aspects of their personal identities, how to
communicate about them to others, and
recognizing barriers to disclosure.

Department hosting and collaborators: Student
Union

KNIGHTS HELPING KNIGHTS PANTRY:
WEEKLY QUESTIONS

Ongoing

Purpose: Volunteers answer a new question online
weekly that educates them around issues of food
insecurity and homelessness.

Department hosting and collaborators: Student
Union and Knights Helping Knights Pantry

CATERING EXEMPTION PROCESS
Ongoing

Purpose: RSO’s can choose an external caterer
for their events to ensure as much authenticity

as possible regarding desired cuisine for a cultural
event.

Department hosting and collaborators: Student
Union

HALLWAY OF FLAGS

Ongoing

Purpose: The main hallway that leads to Pegasus
Grand Ballroom has a flag representing every
enrolled student at UCF. Flags are reviewed yearly
as new students are admitted.

Department hosting and collaborators: Student
Union

REFLECTION ROOM

Ongoing

Purpose: The Student Union has provided a
temporary Reflection Room to the campus
community to allow patrons of all different beliefs
and non-beliefs a peaceful opportunity to reflect,
pray, or meditate. Construction of a permanent
room complete with ablution spaces will complete
in 2019.

Department hosting and collaborators: Student
Union

VETERANS ACADEMIC RESOURCE CENTER

NEW TRANSFER STUDENT VETERANS
ORIENTATION PROGRAM

Recurring ~20X per year between Summer 2016
to Spring 2017

Purpose: Veterans continue to begin their Transfer
Orientation day at the Veterans Academic Resource
Center and receive their University Welcome from
an administrator within the Veterans Academic
Resource Center and/or Registrar’s Office. Tours of
VARC, programs, and resources offered exclusively
to student veterans at UCF are reviewed before
student vets are released to their academic advising
sessions at same time as other transfer students.
Department hosting and collaborators: Veterans
Academic Resource Center

STUDENT VETERAN ENROLLMENT

Fall 2017

Attendance: 1331 Veterans:

Male 1046 71.6%
Female 373 28.4

Of the 1331 who reported on ethnicity:

American Indian 32 2.4%
Asian 64 4.8%
Black 229 17.2%
Hispanic 260 19.5%
Not Hispanic 7 >1%
Not Specified 10 1%
Pacific Islander 6 >1%
White 719 54%

Purpose: The Veterans Academic Resource Center
(VARC) recognizes and supports student veterans
as they transition from military to student life. The
VARC, a unit of the Registrar’s Office, collaborates
with the offices of Career Services, the Counseling
Center, Student Academic Resource Center,
Student Disabilities Services, and Transfer and
Transition Services, and provides the home for
Veteran Services.

VARC serves all veteran students and eligible
dependents who are using VA educational benefits
to further their education. The office provides
information concerning entitlements, filing claims
to the Department of Veterans Affairs (DVA),
certifying enrollment at the University, and
deferring tuition and fee payments. Veterans and
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eligible dependents must be certified through
VARC each term to receive VA educational benefits.
Department hosting and collaborators: Veterans
Academic Resource Center

UCF BEING NAMED “MILITARY-
FRIENDLY” SCHOOL

September 2017

UCF amongst the top 15% “most military-friendly”
schools in the country.

Purpose: G.I. Jobs Magazine and Victory Media
recognized UCF as being among the top 15%
“most military-friendly” schools in the country.
Programming dedicated for student veterans,
student veteran orientations, campus partnerships,
and participation in the Yellow Ribbon program were
some of the criteria that led to this recognition.
Department hosting and collaborators: Veterans
Academic Resource Center

VETERAN EDUCATION TRAINING AND
SUPPORT (V.E.T.S.)

October 2017

Purpose: With the Office of Diversity and Inclusion
(ODI) the VARC hosted Veteran Education Training
and Support (V.E.T.S.), a three hour training that
provided an overview of the U.S. Armed Forces
and how to interact our UCF student veterans.
This program educated and informed the 24 UCF
faculty, staff, and students who attended about the
veteran culture, challenges, and resource at UCF.
Department hosting and collaborators: Veterans
Academic Resource Center and Office of Diversity
and Inclusion

VETERANS FLAG DAY

November 7, 2017

Purpose: To make community members aware of
challenges for veterans in Orlando. For the fifth
year in a row, the VARC initiated Veterans Flag
Day. This event highlights the number of student
veterans at UCF by planting one small American
flag for each student veterans enrolled in the fall,
thus illustrating the strength of the student veteran
cohort to the UCF community. This year VARC

had over 40 volunteers (UCF Staff and Students)
from various UCF offices/departments, such as
Global UCF, Recreation and Wellness Center, Office
of Student Involvement, Army ROTC, and many

others who participated in this tradition.
Department hosting and collaborators: Veterans
Academic Resource Center

STUDENT VETERAN ENROLLMENT

Spring 2018

1384 Veterans

Male 1000 72.3%
Female 384 27.7%

Of the 1384 who reported on ethnicity:

American Indian 33 2.4%
Asian 66 4.8%
Black 235 17%
Hispanic 288 20.8%
Not Hispanic 9 >1%
Not Specified 12 >1%
Pacific Islander 6 >1%
White 734 53.9%

Purpose: The Veterans Academic Resource Center
(VARC) recognizes and supports student veterans
as they transition from military to student life. The
VARC, a unit of the Registrar’s Office, collaborates
with the offices of Career Services, the Counseling
Center, Student Academic Resource Center,
Student Disabilities Services, and Transfer and
Transition Services, and provides the home for
Veteran Services.

Department hosting and collaborators: Veterans
Academic Resource Center

VARC GRADUATING SENIOR
RECOGNITION RECEPTION

May 2, 2018

Purpose: The VARC Graduating Senior
Recognition Reception celebrated the SDES
Strategic Priority of student learning and success
by holding three receptions prior to each UCF
Commencement (May, August, December) to
recognize and celebrate Veterans completion of
their degree program. Receptions included retired
military Keynote Speakers, individual recognitions,
and distribution of commemorative UCF- Veterans
Academic Resource Center coin.

Department hosting and collaborators: Veterans
Academic Resource Center, Transfer and Transition
Services
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WELL-BEING
TOTAL PROGRAMS,

ACTIVITIES AND EVENTS:

TOTAL
ATTENDANCE:

8719,799

COUNSELING AND PSYCHOLOGICAL SERVICES

OUTREACH, PREVENTION AND
PROGRAMMING SERVICES

HEALTHY KNIGHT EXPO

Fall: October 4, 2017

Attendance: Over 1,132 (students, staff and faculty)
Purpose: Increase the awareness of our diverse
student, staff and faculty populations about
campus resources; educate about diversity and
inclusion related experiences

Department hosting and collaborators: CAPS,
RWC, SHS, WHPS as well as several invited SDES
departments

SUICIDE PREVENTION EFFORTS QPR
QPR is ongoing Fall, Spring and Summer
Attendance: 523 attendees (students, staff, faculty)
Purpose: Increase the awareness of our diverse
student, staff and faculty populations about
suicide prevention; educate about diversity and
inclusion related experiences as well as identifying
high risk populations such as LGBTQ

Department hosting and collaborators:
Counseling and Psychological Services (CAPS)

FIELD OF MEMORIES: BE AWARE SHOW
YOU CARE EXHIBIT

Fall: September 27, 2017

Attendance: 1100 participants.

Purpose: The Field of Memories is a visual display
of the 1100 college lives lost each year to suicide.
We ask students and those passing by to write a
message of hope to those who may be struggling
with depression or a memorial message to
someone they may have lost to suicide.
Department hosting and collaborators:
Counseling and Psychological Services (CAPS)

SAFE ZONE LEVEL 2

Ongoing throughout fall and spring
Attendance: 223

Purpose: The UCF Safe Zone Series (formerly
known as Allies) is a program for UCF students,
staff and faculty members interested in showing
visual support for gay, lesbian, bisexual,
transgender or questioning (LGBTQ) persons

at the university. Members of the LGBTQ+
community, allies, and people wanting to learn
more about LGBTQ+ issues are encouraged to
attend the UCF Safe Zone trainings. The goal

of these trainings is to promote a safe and
welcoming environment across the UCF campus
for people who identify as LGBTQ+.
Department hosting and collaborators: CAPS and
Department of Social Justice and Advocacy

KOGNITO

Used throughout the year: online

Purpose: Kognito is an avatar/simulation online tool
that allows users to enter a virtual environment and
engage in role-play conversations with emotionally-
responsive virtual humans. Through practice and
receiving feedback, users learn and assess their
competency to lead similar conversations in real
life. CAPS offers two modules: Student veterans
and LGBTQ+ populations.

Department hosting and collaborators: CAPS

CLINICAL SERVICES

AUTISM CONNECTIONS SUPPORT GROUP
CAPS offers this support group weekly

Purpose: For students with Autism and other
related disorders who would like to work on
improving interpersonal effectiveness skills,
improve ways of connecting with others, and
work on skills related to forming meaningful
relationships.

Department hosting and collaborators: CAPS
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BLACK EMPOWERMENT

CAPS offers this support group weekly
Purpose: An empowering and supportive gender-
inclusive group for Black students. This safe,
confidential group allows for exploration of
issues such as academics, family, relationships,
self-esteem, body image, discrimination, while
incorporating essential elements of interpersonal
connection, ethnic identity and ally identity
development.

Department hosting and collaborators: CAPS

GLB SUPPORT

CAPS offers this therapy group weekly

Purpose: This group provides a safe space for
individuals who identify as lesbian, gay, bi, queer,
or questioning to explore and discuss their
concerns. Possible topics include relationships,
family, coming out, religion, discrimination, and
homophobia. Students embrace their identity in a
supportive environment.

Department hosting and collaborators: CAPS

GRAD CONNECTIONS

CAPS offers this therapy group weekly

Purpose: This group helps students support one
another through the many demands of graduate
life. Academic and personal challe