
Minutes 
Board of Trustees Teleconference Meeting 

University of Central Florida 
August 21, 2018 

 
 
Chairman Marcos Marchena called the teleconference meeting of the Board of Trustees to order 
at 3:00 p.m. 

 
Marchena reminded the board that the meeting was covered by the Florida Sunshine Law and 
that the public and press were invited to attend. 

 
WELCOME 

 

Marchena welcomed the board members and called on Grant Heston, Assistant Corporate 
Secretary, to call the roll. Heston determined that a quorum was present. 

 
The following board members attended the meeting: Chairman Marcos Marchena, Vice Chair 
Robert Garvy, Joshua Boloña, Ken Bradley, Joseph Conte, Danny Gaekwad, John Lord, Alex 
Martins, Beverly Seay, William Self, John Sprouls, David Walsh and William Yeargin. 
Chairman Marchena, Trustee Self and Trustee Walsh attended in person. 

 
PUBLIC COMMENT 

 

There were no requests for public comment. 
 
COMMITTEE REPORTS 

 

COMPENSATION AND LABOR COMMITTEE REPORT 
 

John Sprouls, Chair of the Compensation and Labor Committee, reported highlights from the 
committee meeting held on August 14, 2018. 

 
Sprouls reported that the following item was unanimously approved by the Committee and 
placed on the Board’s consent agenda. 

 
• CLC – 1 AFSCME – Article 7, Wages; and Article 29, Notice of Separation. 

 
FINANCE AND FACILITIES COMMITTEE REPORT 

 

David Walsh reported highlights from the committee meetings of June 20, 2018 and August 15, 
2018. 

 
The following item from the June 20, 2018 committee meeting was unanimously approved by 
the Committee and placed on the Board’s consent agenda. 
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• FFC – 1 Release of Unrestricted UCF Stadium Corporation Revenues 
 
Walsh also reported that the following items from the August 15, 2018 committee meeting were 
unanimously approved by the Committee. Items FFC – 1 and FFC – 2 will be placed on the 
September 27, 2018 consent agenda however FFC – 3 is on today’s consent agenda. 

 
• FFC- 1 Campus Master Plan Updates – committee unanimously approved this item and it 

will be placed on the September 27th consent agenda 
 

• FFC – 2 UCF Downtown Campus Housing Management Agreement – committee 
unanimously approved this item and it will be placed on the September 27th consent 
agenda 

 
• FFC – 3 Purchase of L3 Building – committee unanimously approved this item and it has 

been placed on todays’ consent agenda 
 
NOMINATING AND GOVERNANCE COMMITTEE REPORT 

 

William Yeargin, Chair of the Nominating and Governance Committee, reported highlights from 
the committee meeting held on August 17, 2018. 

 
Yeargin reported that the following items were unanimously approved by the Committee and 
placed on the Board’s consent agenda. 

 
• NGC – 1 Appointment of Board Member Danny White to UCF Convocation Corporation 

 
• NGC – 2 Appointment of Board Member Grant Heston to UCF Stadium Corporation 

 
CONSENT AGENDA 

 

A motion was made to approve the consent agenda and was unanimously approved. 
 

• CL – 1 AFSCME Agreement 
 

• FF – 1  Release of Unrestricted UCF Stadium Corporation Revenues 
 

• FF – 2   Purchase of the L3 Building 
 

• NG – 1  Appointment of Board Members to UCF Convocation Corporation 
 

• NG – 2  Appointment of Board Members to UCF Stadium Corporation 
 
NEW BUSINESS 

 

Marchena stated that discussions regarding the Sanford Burnham Prebys building began last fall 
and those discussions, which included Dr. Deborah German and Dr. John C. Hitt, resulted in 
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agreement that the building should be a UCF building. Marchena recognized Trustee Joseph 
Conte and Fred Kittinger for their efforts. 

 
Marchena called on President Dale Whittaker for remarks. 

 
Whittaker thanked Chairman Marchena for his leadership throughout this process and thanked 
Dr. German for her vision for the Medical City. 

 
Whittaker stated this is an exciting opportunity for UCF and our region. He noted this was an 
excellent example of partnership that will add corporate partners to our ideas and talent, resulting 
in additional jobs and clinical research. He stated this will provide a valuable environment for 
training tomorrow’s health leaders and it will help to continue the economic growth that we 
promised when we built the College of Medicine. 

 
He concluded by stating that the UCF Lake Nona Cancer Center is a critical piece of the new 
health sciences vision that includes the College of Medicine, College of Nursing and other 
health-related programs. 

 
Marchena presented the following item for board approval. 

 
• BOT – 1 Sanford Burnham Prebys building 

Trustee Kenneth Bradley recused himself from the vote. 

Following discussion to the purchase put forth for approval, Vice President and General Counsel 
Scott Cole read the consent agenda items into the record. 

 
• Transfer of Sanford Burnham Prebys Building and Land (SBP Premises) from Orange 

County to UCF Real Estate Foundation 
 

• Lease of the SBP Premises by UCF Real Estate Foundation to UCF 
 

• Sublease of the SBP Premises by UCF to Sanford Burnham Prebys until November 30, 
2018 

 
• Sublease of a portion of the SBP premises from UCF to UCF Academic Health effective 

December 1, 2018 
 

• Termination and Release Agreement with SBP 
 
A motion was made to approve BOT – 1 and was unanimously approved. 
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ANNOUNCEMENTS AND ADJOURNMENT 
 

Marchena announced the following upcoming events: 
 
 

Board of Governors meeting September 12-13, 2018 
(New College) 

 
 

Board of Trustees meeting September 27, 2018 
(FAIRWINDS Alumni Center) 

 
Inauguration November 9, 2018 

(CFE Arena, morning TBD) 
 
 

Marchena adjourned the board meeting at 3:31 p.m. 
 
 

Respectfully submitted:     
Grant Heston 
Assistant Corporate Secretary 

Date:    
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