
 
 

Board of Trustees 
Nominating and Governance Committee 

FAIRWINDS Alumni Center 
March 21, 2019 

9:30 a.m. – 10:00 a.m. 
Call-in Number: 800-442-5794, Passcode: 463796 

 
 

REVISED AGENDA 
 
 

I. CALL TO ORDER William Yeargin  
 Chair, Nominating and 

Governance Committee  
     

II. ROLL CALL Brandon Williams 
Administrative Services 

           Coordinator 
III. MEETING MINUTES          

• Approval of the January 24, 2019 Nominating  Chair Yeargin 
and Governance Committee meeting minutes 

  
IV. NEW BUSINESS   

 
• Approval of Settlement and Release Agreement  Scott Cole 

Between the UCF Board of Trustees and Dale  Vice President and General 
Whittaker (NGC-1)  Counsel 

 
• Amendments to University Regulation UCF-2.009   Scott Cole 

Admission of International Students (NGC-2)   Youndy Cook   
   Deputy General Counsel 

 
• Nomination of Judy Duda for Honorary  Jeffrey Moore 

Doctoral Degree of Humane Letters (NGC-3)  Dean, College of Arts &    
Humanities 
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• Update on Trustees training program (INFO-1)  Robert Caslen 
 Senior Counsel to the       
President 

 
V. CLOSING COMMENTS        Chair Yeargin 
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Board of Trustees 
Nominating and Governance Committee 

UCF Rosen College of Hospitality Management 
January 24, 2019 

 
MINUTES 

 

CALL TO ORDER 
 

Trustee William Yeargin, chair of the Nominating and Governance Committee, called the 
meeting to order at 10:27 a.m. Committee members John Lord, Alex Martins, Beverly Seay and 
John Sprouls were present. Chairman Marcos Marchena, Vice Chair Robert Garvey, and 
Trustees Joseph Bolona, Kenneth Bradley, and Joseph Conte were also present. 

 
MINUTES APPROVAL 

 

The minutes from the November 15, 2018, Nominating and Governance Committee meeting 
were approved as submitted. 

 
NEW BUSINESS 

 

UCF Athletics Association Bylaws Amendments (NGC-1) 
Brad Stricklin asked the committee to approve the amendments to the bylaws of the UCF 
Athletics Association. The bylaws were amended to align with the bylaws of other university 
direct support organizations. Amendments include changing the date of a required annual 
meeting from July to “fourth quarter of the fiscal year or as soon thereafter as possible”; 
designating all members as voting members; establishing term limits of two years, however, 
members may serve successive terms; eliminating the finance committee and incorporating those 
duties into the full board duties, the audit committee remains a working committee of the Board; 
removing the Executive Committee as a standing committee; eliminating the Executive Vice 
President position, those duties are now listed in the duties of the President of the Corporation 
(Athletics Director); changing Miscellaneous Provision #1 to reflect required BOT oversight; 
and restructuring the board. The old structure included the following as members: President of 
UCF, BOT designee, UCF Alumni Association President, UCF Golden Knights Club President, 
three members of the public, and members of the administration, faculty or student body as 
appointed by the President. The new structure includes the following as members: President of 
UCF or designee, BOT designee, one or more members of the public, one other UCF employee 
recommended by the President, and the Student-Athlete Advisory Committee president. An 
executive committee was also established. Stricklin also asked the committee to approve the 
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appointment of board members Manoj Chopra, Phyllis Klock, and Brendan Rennie. The 
committee unanimously approved the revisions to the bylaws and the appointments. 

 
Proposed University Regulation UCF-1.00 Regulation Interpretation and Application (NGC-2) 
Youndy Cook asked the committee to approve proposed regulation UCF-1.00. This regulation is 
proposed for adoption in order to establish general guidance on the interpretation and application 
of all university regulations, especially in the context of university activities and operations 
either outside of the State of Florida or in foreign jurisdictions. The purpose of such guidance is 
to inform those affected by university regulations that certain aspects of a given regulation - or, 
depending on the circumstances, the entire regulation - may be inapplicable when in conflict 
with the laws or rules of different jurisdictions. The committee unanimously approved the 
proposed regulation. 

 
Amendments to University Regulation UCF-3.0191 Disciplinary Actions - USPS (NGC-3) 
Cook asked the committee to approve amendments to UCF-3.0191 which amends the regulation 
to update language concerning probationary employees and the types of disciplinary actions that 
may be taken. Additionally, amendments are proposed to clarify language concerning standards 
for disciplinary action. Standards to address misuse of confidential information and misuse of 
position have been incorporated into the standard on Conduct Unbecoming of a Public 
Employee. The committee unanimously approved the proposed amendments. 

 
Amendments to University Regulation UCF-4.034 University Direct Support Organizations 
(NGC-4) 
Cook asked the committee to approve amendments to UCF-4.034 which amends the regulation 
to incorporate new language that complies with revised Board of Governors regulation 9.011 
regarding direct support organization board member appointments, guidelines for direct support 
organization items requiring university Board of Trustee approval, and travel expenses for direct 
support organization staff. The committee unanimously approved the proposed amendments. 

 
Amendments to University Regulation UCF-5.016 Student Academic Appeals (NGC-5) 
Cook asked the committee to approve amendments to UCF-5.016 which amends the regulation 
to clarify the timeline of the academic appeal process and opens up service on the Student 
Academic Appeals Committee to all full-time instructional faculty categories. Other aspects of 
the process were clarified, particularly a statement of burden of proof, clarification of deadlines, 
and distribution of the committee action. The committee unanimously approved the proposed 
amendments. 

 
Amendments to University Regulation UCF-5.020 Religious Observances (NGC-6) 
Cook asked the committee to approve amendments to UCF-5.020 which amends the regulation 
to clarify the period of time in which a student must notify their instructors of their desire to 
observe a holy day. The committee unanimously approved the proposed amendments. 

 
Amendments to University Regulation UCF-7.130 Administration and Finance; Procurement 
Services (NGC-7) 
Cook asked the committee to approve amendments to UCF-7.130 which amends the regulation 
to remove section (3)(i)(23). The language in section (3)(i)(12) already captures this information 
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and conforms with the University’s procurement guidelines with the Florida Board of 
Governors’ Regulation 18.001 on the same topic. Additional language has also been added to 
section (6)(a) to clarify the appropriate means for procurement of commodities or contractual 
services.  The committee unanimously approved the proposed amendments. 

 
The Stephen W. Hawking Center for Microgravity and Education (INFO-1) 
Liz Klonoff presented to the committee information on the proposed Stephen W. Hawking 
Center for Microgravity and Education. Prior to his death, Stephen Hawking, Ph.D. was able to 
experience zero gravity in Cape Canaveral Florida. Following that experience, he granted Space 
Florida and UCF the right to use his name in conjunction with a not-for-profit corporation to be 
created to conduct research and provide education on microgravity. The corporation would be 
called “The Stephen W. Hawking Center for Microgravity Research and Education”, or “The 
Hawking Center”.  UCF and Space Florida are negotiating terms for such an undertaking, and 
are communicating with the Hawking estate for potential collaborative participation. Space 
Florida and UCF have agreed that UCF would establish The Hawking Center as a direct support 
organization, with Space Florida appointing a minority of the Board and officer positions. With 
UCF as the majority stakeholder, The Stephen W. Hawking Center for Microgravity Research 
and Education will operate exclusively to hold, invest and administer property and to make 
expenditures to or for the benefit of the University of Central Florida. More specifically, the 
intended purpose of the corporation will be, in brief, to carry out leading space research enabled 
by a microgravity environment, attract support from and collaboration with private and public 
parties, and engage in educational and public outreach activities. This matter will return for 
Board approval at a future date to (1) incorporate “The Stephen W. Hawking Center for 
Microgravity and Education, Inc.”, (2) register a related fictitious name “The Hawking Center”, 
and (3) certify The Stephen W. Hawking Center for Microgravity and Education, Inc. as a direct 
support organization of the University of Central Florida. 

 
The meeting adjourned at 10:58 a.m. 
 
 
Reviewed by: ________________________  _____________ 
   William Yeargin     Date 
   Chair, Nominating and Governance  
   Committee 
 
 
Respectfully Submitted: ______________________  ______________ 
         Grant J. Heston    Date 
         Associate Corporate Secretary 
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ITEM: NGC-1 

UCF BOARD OF TRUSTEES 

Nominating and Governance Committee 

March 21, 2019 

Title: Approval of Settlement and Release Agreement between the UCF Board of Trustees and Dale 

Whittaker 

Background: 

President Dale Whittaker’s resignation was accepted by the Board of Trustees, subject to execution of a 

mutually agreeable settlement agreement at their meeting on February 21, 2019. The attached Settlement 

and Release Agreement has been accepted by Dr. Whittaker. 

Issues to be Considered: 

Whether to approve the attached settlement agreement. 

Alternatives to Decision: 

Reject or modify the proposed Settlement and Release Agreement or terminate Dr. Whittaker under the 

terms of his Employment Agreement. 

Fiscal Impact and Source of Funding: 

Six hundred thousand dollars ($600,000), from non-state funds. 

Recommended Action: 

Approve the proposed Settlement and Release Agreement as written. 

Authority for Board of Trustees Action: 

Board of Governors regulation 1.001 

Committee Chair or Chairman of the Board approval: 

Committee Chair Yeargin approved the agenda and all supporting documentation. 

Submitted by: 

W. Scott Cole, Vice President and General Counsel

Supporting Documentation: 

Attachment A: Proposed Settlement and Release Agreement for Dr. Whittaker 

Attachment B:  Section 9.2 Termination Without Cause from Dr. Whittaker’s Employment Agreement 

Attachment C: Projected 10-year Cost to Return to Faculty 

Facilitators/Presenters: 

N/A 
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SETTLEMENT AND RELEASE AGREEMENT 

This Settlement and Release Agreement is entered by and between the University of Central 
Florida Board of Trustees (BOT) and A. Dale Whittaker (Whittaker) and is effective as of February 
27, 2019 (Effective Date) 

BACKGROUND 

WHEREAS, Whittaker serves as President and tenured faculty member of the University of 
Central Florida (UCF) pursuant to that certain Employment Agreement between Whittaker and 
BOT dated July 1, 2018 (Agreement); and  

WHEREAS, Whittaker is willing to tender his resignation as President and tenured faculty 
member to the BOT subject to the terms of this Settlement and Release Agreement; and 

WHEREAS, the BOT is willing to accept Whittaker’s tender of resignation subject to the terms of 
this Settlement and Release Agreement.  

NOW THEREFORE, in consideration of the benefits to be received by each party in terminating 
the current employee relationship, the sufficiency of which is acknowledged, the parties agree 
as follows: 

TERMS 

1. The Agreement will terminate upon execution of this Settlement and Release
Agreement and this Settlement and Release Agreement will govern the relationship of
the parties from the date of execution.

2. Whittaker will resign as President and tenured faculty member effective upon the
Effective Date.

3. Whittaker will be paid the sum of $600,000 for relinquishment of his tenure at UCF.

4. Whittaker will  be entitled to receive the same state and federal benefits available to all
UCF employees who voluntarily terminate their employment with UCF.

5. UCF will provide legal defense and indemnify Whittaker for any costs incurred in
defending any claims asserted by third parties in connection with their termination from
UCF while Whittaker served as President, consistent with the provisions of Section
768.28 of the Florida Statutes.

6. Whittaker and BOT hereby now and forever release, acquit and discharge each other
and their respective officers, directors, administrators, affiliates, family members,
assigns, related entities, family members, present and former employees, agents,
attorneys, insurers, heirs, administrators, executors, successors and assigns (hereinafter

Attachment A
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“Released Parties”), of and from any and all claims, demands, actions, causes of action, 
suits, costs, attorney’s fees, damages, expenses, compensation and liability of any kind, 
character and description, whether for compensatory, punitive or other damages which 
Whittaker or BOT has or may have against the other, excluding actions for breach of the 
terms of this Settlement and Release Agreement.   

7. This is the entire Settlement and Release Agreement between Whittaker and the BOT 
and it may not be supplemented or changed without the written consent of each party.  
All prior representations regarding this agreement, whether oral or written, are 
disclaimed by all parties unless expressly incorporated in this agreement.  This 
agreement may be executed in one or more counterparts, all of which shall be 
considered one and the same agreement and shall become effective when one or more 
counterparts have been signed by each of the parties and delivered to the other party, it 
being understood that all parties need not sign the same counterpart.   

8. This agreement shall be governed in all respects, including validity, interpretation and 
effect, by the internal laws of the State of Florida. Venue for any action arising 
hereunder shall be in Circuit Court in Orange County Florida. 

9. This Settlement and Release Agreement shall not be effective until approval by 
the BOT and Signature by Whittaker and the Chairman of the BOT.  

 
IN WITNESS WHEREOF, the undersigned parties execute this agreement effective as of Effective 
Date.  
 
 
University of Central Florida Board of Trustees 
 
By:____________________________ 
Robert  Garvey 
Chairman 
 
Date:_______________________ 

 
 
 
 
Dale Whittaker 
 
 
Date:_______________________ 
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Projected 10-year Cost to Return to Faculty 

Dale Whittaker Projected Salary 

Facts & Assumptions 

Current Base Salary =  $506,000 
Estimated Fringe Rate = 28%____ 

Total Salary Burden = $647,680 

Per Dr. Whittaker’s existing agreement, he would return to faculty at 85% of current base salary, plus fringe benefits. 

Total Salary Burden = $550,528 (Adjusted at 85%) 

Year 0% 5% 6% 7% 8% 9% 10%

1 550,528  524,312  519,366  514,512  509,748  505,072  500,480  

2 550,528  499,345  489,968  480,852  471,989  463,368  454,982  

3 550,528  475,567  462,234  449,395  437,027  425,109  413,620  

4 550,528  452,921  436,070  419,995  404,655  390,008  376,018  

5 550,528  431,353  411,387  392,519  374,680  357,805  341,835  

6 550,528  410,812  388,101  366,840  346,926  328,262  310,759  

7 550,528  391,250  366,133  342,841  321,228  301,158  282,508  

8 550,528  372,619  345,408  320,412  297,433  276,291  256,825  

9 550,528  354,875  325,857  299,451  275,401  253,478  233,478  

10 550,528  337,976  307,412  279,861  255,001  232,549  212,252  

5,505,280$     4,251,031$   4,051,934$     3,866,678$   3,694,088$   3,533,100$   3,382,756$   

Discount Rate

Attachment C
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ITEM: NGC-2 

UCF BOARD OF TRUSTEES 

Nominating and Governance Committee 

March 21, 2019 

Title: Amendments to University Regulation UCF-2.009 Admission of International Students 

Background: 

Florida Board of Governors Regulation 1.001 provides that “Each Board of Trustees is authorized to 

promulgate university regulations in accordance with the Regulation Development Procedure adopted by 

the Board of Governors.”  Florida Board of Governors Regulation 6.009 requires that each Board of 

Trustees adopt regulation(s) addressing the admission of international students, including the chosen 

methods of the university to assess English language proficiency of any international student for whom 

English is not the student’s first language.   

Issues to be Considered: 

The University proposes to amend Regulation UCF-2.009 to update the proficiency test that is used for 

graduate students who are non-native speakers of English in order for the students to teach.  A specified 

level of proficiency is also added where the UCF English Language Institute measures English language 

proficiency. 

This regulation was posted online February 20, 2019 for public comment. No comments were received as 

of the date of submission of these materials. 

Alternatives to Decision: 

Do not amend University Regulation UCF-2.009 as proposed. 

Fiscal Impact and Source of Funding: 

N/A 

Recommended Action: 

Approve amendments to University of Central Florida Regulation UCF-2.009 Admission of International 

Students. 

Authority for Board of Trustees Action: 

Board of Governors regulations 1.001 and 6.009 

Committee Chair or Chairman of the Board approval: 

Committee Chair Bill Yeargin approved. 

Submitted by: 

Scott Cole, Vice President and General Counsel 
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Supporting Documentation: 

Attachment A: Proposed Amended Regulation UCF-2.009 (redline) 

 

Facilitators/Presenters:   

Youndy Cook, Deputy General Counsel 
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UCF-2.009 Admission of International Students. 

Admission of international students to UCF is governed by the university admission regulations, 

Florida Board of Governors Regulation 6.009 and the following: 

(1)  Eligible international students may be accepted at the appropriate level subject to space and 

fiscal limitations.  International applicants can only be admitted in a status that is appropriate for 

the visa category designated on the application. 

(2)  In addition to University admission requirements, international students must meet the 

following requirements as a minimum: 

(a) The applicant shall be academically eligible for further study in his/her own 

country. 

(b) An applicant whose native language is other than English shall show proficiency 

in written and spoken English by: 

1. proving they are from a country where English is the only official

language; or

2. establishing that a prior bachelor’s, master’s or doctoral degree was earned

from a regionally accredited college or university in the United States; or

3. establishing that a prior bachelor’s, master’s or doctoral degree was earned

from a country where English is the only official language, or a university

at which English is the only official language of instruction; or

4. submitting a qualifying score on the Test of English as a Foreign

Language (TOEFL) or International English Language Testing System

(IELTS).  Qualifying scores for graduate applicants are:  a TOEFL

computer-based score of 220; a TOEFL internet-based score of 80 (or

equivalent score on the paper-based test); or an IELTS score of 6.5.

Specific programs may establish higher scores for qualification, and such

information will be included in the Graduate Catalog and program website

information for that specific program.  Qualifying scores for

undergraduate applicants are:  a TOEFL computer-based score of 220, a

TOEFL internet-based score of 80, a TOEFL paper-based score of 550, or

an IELTS score of 6.5; or

Attachment A
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5. completion of the English Language Institute’s (ELI) level 48 or higher 

with a grade of a “B” or better; or 

6. completion of EAP 2851 with a grade of a “C” or better or placement into 

ENC 1101; or 

7. an onsite assessment by UCF ELI faculty qualified to administer English 

proficiency assessment and determining that the student is English 

proficient at the university level. 

(c) Students who are non-native speakers of English (and do not have a degree from a 

U.S. institution) must pass the SPEAK Versant English Speaking exam 

administered by the UCF English Language Institute before they will be permitted 

to teach as a Graduate Teaching Associate or Graduate Teaching Assistant. 

(d) The graduate applicant shall have an overall GPA of at least 3.0 on a 4 point scale 

or equivalent. 

(e) The applicant shall furnish a detailed statement showing specific sources of a 

satisfactory level of financial support and the amount expected from each source. 

(f) The applicant shall submit a health examination form to the University physician 

indicating his fitness, mentally and physically to pursue a college level study 

program.  In addition, all international students on an F or a J visa must submit 

proof of health insurance that complies with the requirements of BOG Regulation 

6.009. 

(g) International student applications, undergraduate and graduate, along with all 

other records required for admission must be received by the program or 

university international application deadline, whichever is earliest, or the deadline 

must be waived by the university. 

 

 

Authority: BOG Regulations 1.001 and 6.009. History–New 10-8-75, Amended 7-14-80, 

Formerly 6C7-2.09, Amended 3-16-03, Formerly 6C7-2.009, Amended 6-11-09, 12-19-16, 

______-19. 
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ITEM: NGC-3 

UCF BOARD OF TRUSTEES 

Nominating and Governance Committee 

March 21, 2019 

 

Title: Nomination of Judy Duda for Honorary Doctoral Degree of Humane Letters 

 

Background: 

Since 1970, UCF has bestowed 85 honorary degrees to individuals who have made significant academic, 

cultural and scientific contributions to society. 

 

Issues to be Considered: 

Nomination of Judy Duda for Honorary Doctoral Degree of Humane Letters. 

 

Alternatives to Decision: 

Deny recommendation. 

 

Fiscal Impact and Source of Funding: 

None 

 

Recommended Action: 

Approve honorary doctorate nomination for consideration by full Board. 

 

Authority for Board of Trustees Action: 

UCF Regulation UCF-2.010(3); UCF Nominating and Governance Committee Charter Section 1.4: 

recommend candidates for designation as Honorary Doctor for consideration by the full board. 

 

Committee Chair or Chairman of the Board approval: 

Committee Chair Bill Yeargin approved. 

 
 

 

Submitted by: 

Tom Hope, Associate Vice President and Deputy Chief of Staff, on behalf of Thad Seymour, Interim 

President 

 

Supporting Documentation: 

Attachment A: Letter of Recommendation from Dean Jeffery Moore 

Attachments B, C and D: support/background documents  

Attachment E: President’s Endorsement 

 

Facilitators/Presenters:   

Dean Jeffrey Moore 
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Judith M. Duda 

 

Judith (Judy) Duda was born in Chicago, but has lived in Central Florida since 1958, when she arrived here to 
serve as a teacher at St. Luke’s Lutheran School. 
 
  Educated at Concordia University, Chicago and Rollins College, Ms. Duda served in several teaching and 
music director positions in private schools between 1958-1979, while raising her family of four children, and 
has served as an organist and choir director for St. Luke’s Lutheran Church/Oviedo, FL for many years. 
 
     Her interests in education, music and the arts and social ministry are reflected in the volunteer leadership 
roles she has filled as a member of the Board of Regents (Concordia University, Nebraska); as Chair of the 
Dean’s Executive Council: Colleges of Arts & Humanities/University of Central FL; as former Vice-President 
of the Board of Trustees: WMFE, the Central Florida NPR/PBS affiliate; as Trustee of the statewide Florida 
Historical Society; President’s Council: Concordia University, Chicago; Vice-President: Christian Service 
Center, Orlando;  Vice-President: Lutheran Services Florida (statewide social ministry); President: Lutheran 
Counseling Services, Central Florida; Executive Committee: Albin Polasek Foundation;  President: Carroll Mc 
Kenney Foundation; Trustee, United Arts of Central Florida and service to other entities. 
  Over the course of more than 45 years of volunteer service, she has chaired Capital Campaigns, Executive 
Searches and organized many special events on behalf of various community endeavors.  In recognition of 
her effective service and leadership, she was honored with a Lifetime Achievement Award by Concordia 
University in 2016.   
 
    Judy is the Founder and Executive Director of the St. Luke’s Concert Series, now celebrating its 25th 
season. She received the Seminole County Hearts for the Arts award in 2008 and has also received 
numerous personal tributes from performing groups and composers featured in St. Luke’s Concert Series 
productions and by local media. 
     
Since 1994, she has formed important collaborations with several local performing ensembles (some still in 
their own infancies) and maintained them, with very beneficial outcomes for the Concert Series, for the 
participants, and, above all, for the community!! 
    St. Luke’s Concert Series offers free admission to all for 14 public performances each season, with annual 
attendance exceeding 10,000.  
    Its first “partner” was the UCF Symphony Orchestra, which performed its inaugural concert at St. Luke’s in 
April, 1995, providing the university’s music students and faculty performers with a much-needed venue. 
Since then, the Orchestra has logged more than 40 additional performances at St. Luke’s, with cumulative 
audiences of well over 30,000 members of neighboring communities, who have been afforded the 
opportunity to experience the fine product of music education at UCF. 
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   Other local ensembles that have benefited, similarly,  from collaborations with the Concert Series are the 
Orlando Philharmonic Orchestra, the Orlando Concert Band and the Brass Band of Central Florida. 
 
   At present, Judy Duda also serves as Archivist for St. Luke’s Lutheran Church & School and served, in past 
years, as historian for the Duda Family Council.  
   In that capacity, she has compiled and written meta data for a large digital collection of almost 2,000 
historic images. This entire collection was shared with and is currently accessible on UCF’s 
CentralFloridaMemory.org website, on which St. Luke’s Lutheran Church and School is credited as a Partner 
with CFM. 
 
   She recently co-authored (with Dr. Paul Wehr, professor emeritus and Alicia Duffy, Visiting Professor, UCF)  
Like a Mustard Seed: A Century of Faith (2016)… a book encompassing 100+ years of local history, 
containing 1,000 of those images. 
   In 2015, she served as contributor and narrator for a TV documentary about Andrew Duda and the Slovak 
diaspora in Central FL, which was aired numerous times on “national TV” in Europe in 2015. 
    Her research and archival collections have also borne fruit in the production of several videos, the 
creation of large permanent wall displays at St. Luke’s and via presentations she has made to local historical 
societies. 
 
    The highest priority in her life, however, is “family,” which includes her wonderful husband, Col. Howard 
(Bud) Weber, her two sons, two daughters and their beloved spouses, nine “perfect” grandchildren and two 
extraordinary great-grandchildren.  
 
Contact info: 
JUDY DUDA 
Church office: 407/365-3408 - Ext 3508 
(Preferred) Cell: 407/760-8536 (voice or text) ~ Home: 407/365-3616                 
 email: judyduda1@bellsouth.net       
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By Chip Colandreo, O\/

As St. Luke's Lutheran Church celebrates the 20th anniversary of its
iconic concert series, we honor the irrepressible inspiration behind

Oviedo's connection to classical music, Judy Duda.
1993 was a happening year in the Central Florida music scene. The Or-
lando Philharmonic Orchestra was deep into its inaugural season, the
Seminole Cultural Arts Council was about to be born, and a few hundred
members of St. Luke's Lutheran Church had just sat down for a humble,
free concert inside the church's new and glorious sanctuary. Eventually,
these three musical parts would join with many others in perfect harmony
to make Oviedo - somewhat ironically and unex-
pectedly-the epicenter of classical music in Semi-
nole County.

Today, 20 years later, the St. Luke's Concert Series
is one of the largest and most well-reviewed and
well-respected classical music exhibitions in Cen-
tral Florida. It's taken a cast of thousands to turn
the Concert Series into a self-sustaining success,
but none of it would have happened without Judy
Duda, the program's mainstay and maestro.

"We dedicated the new sanctuary at St. Luke's
on November 20, 1993," remembers Judy, who Who says classical music can t be fun ?
first came to St. Luke's in 1958 as a teacher at the After a recent space-themed concert by the
church's then-brand-new Lutheran school. "As was Brass Band of Central Florida, two
tradition, we hosted a fabulous organ concert to Stormtroopers embrace/udy Duda.
introduce members to the sanctuary's incredible new pipe organ. After
the concert, we just thought it would be wonderful to host more concerts
in here."

performances themselves.

"There was a lot of concern about showcasing secular music - even clas-
sical secular music - in the sanctuary," Judy says.

Discussions among church elders were serious and occasionally tense. It
was finally decided that classical music could be permitted if, and only if,

the composer featured was Johann Sebastian Bach
(a devout Lutheran).

"It was an opening, at least," Judy says with a
laugh. "Next, we had to find a performance group
who needed us as much as we needed them."

)udy didn't have to look far. The on-campus per-
formance venue for the UCF Symphony Orchestra
was, at the time, far less spectacular than the talent
showcased inside. The UCF Symphony jumped at
the chance to perform for a large crowd inside the
new and acoustically superior St. Luke's sanctuary.
Judy also helped form the Lutheran Cantata Choir,
and performances by the two groups made up the
very first St. Luke's Concert Series season.

It wasn't quite that easy, but in retrospect the early battles Judy fought to
bring classical music to the church's sacred hall were as entertaining as the

From the beginning, Judy was committed to mak-
ing the concerts free for all attendees, a gift of music from the church to
the community. She also refused to burden the church with any financial
responsibility. That meant the concerts had to be self-funded, which in the
early days, simply meant Judy covered the cost herself.

"I made up simple flyers and copied them using the big Xerox machines at
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the Duda & Sons office," says Judy, who married into the Oviedo founding
family in 1959. "I typed the programs on my typewriter and cooked the pre-
show meal for the performers in my own kitchen. Whatever the costs were,
I just wrote a check. We never asked or expected anyone to contribute to
the concerts."

A few shows into the series, however, a funny thing began to happen.
Crowds in the early days numbered a few hundred, almost exclusively St.
Luke's members. To manage the small gathering, Judy enrolled the help of
two or three gentlemen living at the adjacent Lutheran Haven retirement
home to greet concertgoers at the door and hand out programs. After the
shows, the elderly ushers would bring Judy a handful of $5 and $10 bills,
tokens of appreciation from the audience. As the concerts grew in size and
popularity (and diversity of composers), more patrons asked about ways to
support the series. Judy eventually set up a mechanism for supporters to
make donations, and she suddenly had the means to book other acts and
market the concerts more broadly.

The series got another boost in the early 2000s. Mary Lou Andrews, the
former mayor of Oviedo, had become a regular at the St. Luke's concerts,
and as a board member of the Seminole Cultural Arts Council (SCAC), Mary
Lou encouraged Judy to apply for the Council's various grant programs.
Judy would eventually receive Seminole County's first "HeART for the Arts"
award, and in lieu of a commemorative gift, Judy requested a modest line
item in SCAC's annual budget to support the St. Luke's Concert Series.

The annual commitment and the growing support from concertgoers al-
lowed Judy to partner with the Orlando Philharmonic Orchestra and add the
group to the Concert Series program every season. A performance of the Or-
lando Phil will cost music lovers a pretty penny at the Bob Carr downtown,
but it's still free at St. Luke's.

Audiences grew and now average more than 1,000 for every St. Luke's show.
There are 11 concerts scheduled for the 2013-2014 season, including the
immensely popular holiday concerts by the Brass Band of Central Florida on
December 6 and 7.

i5t
Pa

"One of our main goals was to
share God's wondrous gift of
music with the community, and
I think we're accomplishing that
goal," says Judy, who now man-
ages a corps of 20-30 volunteers
at each show, including a full
audio/video team and a licensed
healthcare provider on site at
each performance in case the
need arises.

Some of Judy's favorite concerts include a mid-2000s performance by violin-
ist Aiman Mussakhajayeva from Kazakhstan. A friend of UCF violin professor
Ayako Yonetani, Aiman arrived in Oviedo carrying her $4 million Stradivar-
ius violin and full diplomatic credentials from Kazakhstan. She and Ayako
teamed for a performance of the daunting "Bach Double," considered one of
the most intricate and difficult concertos ever written for two violins.

Another highlight is more recent, the performance of Beethoven's Ninth Sym-
phony during last year's series. The UCF Symphony Orchestra joined with a
95-member chorus to perform the symphony. "When they did Beethoven's
Ode to Joy, everyone was weeping." Judy recalls with excitement.

"It's been an incredible experience during these last 20 years," says Judy,
who has never taken a dime of concert proceeds for her efforts. "I can't wait
to see what the next 20 years bring."

XXX
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ITEM: INFO-1 

UCF BOARD OF TRUSTEES 
Nominating and Governance Committee 

March 21, 2019 

Title: Update on Trustee Training Program 

Background: 
In response to the recent investigations into the misuse of funds, one of the responsibilities of General 
Caslen is to implement education and culture training programs for various groups, including the Board of 
Trustees. He will share with the committee the overall objectives of the training programs, the proposed 
timeline, and who is directing the process. 

Issues to be Considered: 
N/A 

Alternatives to Decision: 
N/A 

Fiscal Impact and Source of Funding: 
N/A 

Recommended Action: 
N/A 

Authority for Board of Trustees Action: 
N/A 

Committee Chair or Chairman of the Board approval: 
Committee Chair Bill Yeargin approved. 

Submitted by: 
Robert Caslen, Interim Chief Financial Officer 

Supporting Documentation: 
Attachment A: Board of Trustees Draft Training Plan 

Facilitators/Presenters: 
N/A 
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3/15/2019 

Board of Trustees Draft Training Plan 

1. University-wide Staff and Faculty Culture Assessment
a. Review of Staff and Faculty Culture Assessment Survey Results
b. Discussion on desired culture and values defining this culture

2. UCF Topics
a. UCF Budget Process
b. BOT Statute, Regulations, Policies, and Procedures
c. Board Operating Procedures #1 – General
d. Board Operating Procedures #2 – Finance
e. Annual Board and Committee Planning Calendar

3. BOG Modules
a. Statute and Regulation Authority
b. State University System Money Tutorial #1
c. State University System Money Tutorial #2
d. Glossary and Definitions

4. AGB Modules
a. TBD

5. Other
a. In-meeting and dial-in conference call protocols
b. Other

Attachment A
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3/15/2019 
 

Discussion Points 
 

1) Agenda 
 

2) How long?   
a. Full day 
b. Two days 
c. Half day 

 
3) One time, or annually?   

a. If annually, should we provide updates?   
i. Will need to identify time on calendar 

b. Or annually to new Trustees only? 
 

4) Timeline.  Next Board meeting is May.  Can we do this ICW the board meeting?  Should we do 
one separate?   

a. Recommendation is May after Spring Commencement exercises 
 

5) Education or Team building?   
a. Note:  If “team building”, we can go for two days.  Typical agenda would be: 

i. Day 1 
1. AM:  Instruction 
2. PM:  Visit to various UCF highlights (similar to agenda for President 

search) 
3. Dinner:  Off site 

ii. Day 2 
1. AM:  Instruction 
2. PM:  Additional UCF visits 

 
6) Location?   

a. On one of UCF campus’?   
b. Off-site? 

 
7) Other 
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