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UNIVERSITY OF CENTRAL FLORIDA

Board of Trustees Special Teleconference Meeting
November 6, 2019
2 p.m.

President’s Boardroom, Millican Hall, 3" floor
800-442-5794, passcode 463796

AGENDA
1. Welcome and call to order Beverly Seay, Chair
2. Roll Call Karen Monteleone, Assistant Vice President,
Board Relations
3. Public Comment Karen Monteleone
4. New Business Chair Seay
INFO — 1 Recommendation of search firm to conduct the

UCEF Presidential Search
5. Other New Business Chair Seay

6. Adjournment Chair Seay
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ITEM: INFO-1

UCF BOARD OF TRUSTEES
November 6, 2019

Title: Recommendation of search firm to conduct the UCF Presidential Search

Background:

On Tuesday, Nov. 5, 2019, the 15-member UCF Presidential Search Committee met to receive its charge
and receive presentations from five search firms that submitted proposals to conduct UCF’s Presidential
search. Following the committee’s discussion, each committee member shared their top-three ranked
firms with Chair Seay.

The following three firms, in ranked order based on the committee’s recommendations, are being brought
to the Board for input:

e Storbeck/Pimentel & Associates
e Greenwood/Asher & Associates, Inc.
e R. William Funk & Associates

Per the Presidential Selection Process Guide approved by the Board of Trustees, the Chair is seeking input
from the board on these firms before selecting the finalist. The Vice President and General Counsel will
negotiate and finalize an agreement with the firm.

Issues to be Considered:
N/A

Alternatives to Decision:
N/A

Fiscal Impact and Source of Funding:
A summary of the three proposals, including fees, is attached.

Recommended Action:
N/A

Authority for Board of Trustees Action:
BOG Regulation 1.002
Presidential Selection Process Guide

Contract Reviewed/Approved by General Counsel:
N/A

Committee Chair or Chairman of the Board approval:
Chair Seay has approved this agenda item.
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Submitted by:
Karen Monteleone, Assistant Vice President for Board Relations

Supporting Documentation:
Attachment A: Search Firm Summary of Proposals

Facilitators/Presenters:
Chair Beverly Seay
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Attachment A

Diffe

TN PiggyBackin Email Contact Presidential Searches i search Fee if terminated or leaves Cancellation of Search Failed Search
fgsyBacking Florida services e direct fees)
Boise State Univ, Michigan State Univ.
- Michie: . Over 1/3 of firm's searches have one-third of the total first year's cash
riv. of Oklahoma, Our consultants are been for positions of president or compensation with a minimurn fee of
currently conducting Developing a communication plan, prnii et £60/000, st yearcath compentation 1fthe placement vacates the position within twelve
presidential/C forthe | appointinga toassist providng . v P months of their start date, Storbeck/Pimentel &
o diverse candidate pool. We wil is defined as base salary plus any paid et o ot
g . partner with the Search or deferred compensation earned in " P
Culver-Stockton College, Indiana University | UCFs culture, communty, politcal o s o e engagement support expenses only, a search for the
Northwest, Kean University, Molloy sensitvities, and issues requiring | Yes, along with other states that | < 198 SN RS TEES | L ranaging Such o incento cath bomas andfor | 12% professional fee + ll direct | 5Me posiion s the orginl placement. A new
College, Pennsylvania State University- | immediate attention, identify a | have similar open records laws. plore way: § . Vanaging P professional fee wil not be charged. The University of
Brandywine, Rosemont Coll developing | USF enhance the process such that, in | Partner, and Mr. Will Gates, | oy ogcation and non- signing bonus, but notincluding | expenses related to the search. | ¢ - ioriga i entied to one replacement search
wa s storbeck@storbecksearch.com i g addition to identifying the best | Partner, will co-lead the search $151,200 relocation related rembursement. | (UVA contract: 15% fee, willing NA NA
College, University of Maine at Fort Ken, | It of key stakeholders thatrequire a |  (President), FSU (Presder), | >0 10 eniing ebest | Partner il co-ead Hhe seare profit sectors e ven ot sromm denrato | o radce o 10 o vy | a0 the search mst b iniiated immediately
University ofthe Pacifc, and University of | one-on-one meeting, meeting with the | Rolins College (President), USF St.| 2700 T BEEEss 280 . e rverei of cental o bac) following the departure of the placement, However, if
Wisconsin-Stout. However, given the size, | BOT. Continued conversations with the s P B o e the placement resigns as a resultof earning about
ranking, and complexity of the University | consultant and the BOT Chair for the & P fgnment, the University's pior involvement in unethical,
of the campus community. Over we would be open to discussing  fixed
of Central Florida, o ot e e o e (o enen immoral,illgal,or inappropriate business practices,
overlap in any | tansition, , as wellas o e e e then Storbeck/Pimentel & Associates will have no
potential conflcts of nterest. We would be|  emerging areas of concern. i o obligation to conduct 2 new search.
o e e woul® remained in their positions for a followed where they agreed to $135k
s v minimurm of fve years fixed price.
success.
S5, UF, Oho State Ui, Univ.of ) Continue fully committed search efforts until search
e perp i Located in Florda, Asher and 1/3 of first year's estimated cash is completed at no additonal fes, fforreasons not
o ee Park Y . compensation with a minimu fee of under the control of G/A, the hring authority
Arizona, UT Austin, Univ. of Texas, Greenwood have both served as ol A Proposal:replacemement search if laced candidate. o e e 2oty
University of Kentucky, George Mason [ oo o o transition | Y65~ theY are located n Florida. | presidents of universites, have | Either Jan Greewood, Ph.D. $168,000 ($150k f; e rosal of forter leaves within 1 year. Fees, indirect expenses and | o e e e d.
Greenwood/Asher & au enood@reenmoodseachcom | U ViTEinia Commonwealth Univ., ol , FAU, bringing | (President & Partner) o Betty | Higher £, Academic Seior, | proposed, with  finalflatfee | | "% %S00 WE ST | 126 acministrative fee +diect | FIU contact: f tobe | o e corrssooned 10
jangreenwood @greenwoodsearch. com tion: iscussion: e . nses are for ,
Washington State Univ. GAA is not Py FAMY, Fla BOG, Fa DOE, FGCU | women and leaers of color into | Asher, Ph.0.(co-owner and | Finance, Human Resources | determined onceprocess has | /%5008 PRSEIE R0 o, expenses within 18 months, conduct another paidin full uptodatethe | THese SI0eneS B8 0TI
currently conducting any similar searches FIU, FSU, UCF, UF, UM, UWF, USF | senior leadership searches, and been determined and finalized. | 7' ¥ $ search at no fee or indirect cost but will search i cancelled. € v o
afinol flot fee determined once o schedule. While this rarely happens, the monthly
that would be deemed as competing. offer aleadership assessment e e e be billed al direct expenses.
George Mason search s n process but will using the Devine Inventory. ”
B finolized. o be done and the circumstances around the search
v ot closing as planned.
Has recruited Presidents and
Chancellors to more than one-half
of the US. News and World
Report's most recently publshed
Univ. of Arizona, Univ. of Utah, San Diego "Top 30 National Universities.
Univ, Louisvile, Ohio State, LSU, Clemson, 425 President and Chancellor
. . i . searches in the past 35 years. | Bill Funk - Founder and President. 1/3 offirst year's salary paid to
Georgia, Purdue Unv (st womanof color | oo e P | (oased | Foclected candidate eaves the position infess than
to1be President at Purdue), Cornell Univ., Yes - did Presidential searches at twoyears, for any reason, Funk willre-do the search
R. Wiliam Funk wa kish Suel Cormell U | witha oneor two day seminar on best | e e "TeS 9 S¢97N AU | perating exclusively inthe higher | search or a President at a similar | Higher Education $165,000 three months of the sarch).Or,a | on retainer fee), anddirect | ‘o Yeor for &1 reoson, Fuk il o the seart NA NA
. . practices. (at additional fee?) i W education arena.” ACE nstitution while ours is n the fixed retainer fee of $150,000 plus expenses. ; cnareing only

Currently engaged in 2 Pres. Searches:
Rutgers and Bradley Univ. Both will be
complete before end of 2019.

e
and minorities to senior-level
positions in Higher Education.
Many of their Presidential
placements have become
nationally prominent in
subsequent national positions.

penses.

pocket and allocated expenses.



mailto:s.storbeck@storbecksearch.com
mailto:jangreenwood@greenwoodsearch.com
mailto:krisha.creal@rwilliamfunk.com

	Agenda
	New Business

