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Board of Trustees Meeting 
Audit and Compliance Committee  

November 16, 2021, 9:00 – 10:00 a.m. 
UCF Main Campus, Neptune Community Multipurpose Room 195 

 
Livestream: https://ucf.zoom.us/j/92141225777?pwd=MzFpNkF3VjZ5bGtNQStUcy9xZE5BUT09 

Webinar ID: 921 4122 5777 
 

Conference call number: 1 929 205 6099 
Meeting ID: 921 4122 5777 

 
 

AGENDA 
 

 
1. Call to Order and Welcome   Bill Christy Chair, Audit and Compliance 

Committee 
 

2. Roll Call      Margaret Melli, Executive Assistant  
University Compliance, Ethics, and Risk 

 
3. Minutes of the August 24, 2021 meeting  Chair Christy 

 
4. Reports      Chair Christy 

 
5. Discussion      Chair Christy 

 
 

  DISC – 1  University Compliance, Ethics, and Risk Update 
Rhonda L. Bishop, Vice President for 
Compliance and Risk 

 
  DISC – 2  University Audit Update 
     Robert Taft, Chief Audit Executive 

 
 

6. New Business     Chair Christy  
 
 

7. Adjournment     Chair Christy 
 



 
 

 
 

Board of Trustees 
Audit and Compliance Committee Meeting 

August 24, 2021 
President’s Board Room, Millican Hall and Virtual 

 
MINUTES 

 
 

CALL TO ORDER 
 
Trustee Bill Christy, Chair of the Audit and Compliance Committee, called the meeting to order 
at 10:00 a.m. Board Chair Alex Martins (ex-officio), Vice Chair Tiffany Altizer and Committee 
members Joseph Harrington and Harold Mills were present. Committee members Danny 
Gaekwad and Beverly Seay attended virtually.  
 
Other Trustees present included Meg Hall. Trustees Jeff Condello, John Miklos, and Michael 
Okaty attended virtually.  
 
MINUTES APPROVAL 
 
Trustee Mills made a motion to approve the minutes from the February 10, 2021, Audit and 
Compliance Committee meeting.  Vice Chair Altizer seconded the motion. The minutes were 
unanimously approved with one minor edit. 
 
REPORTS 
 
FY22 Audit and Compliance Committee Work Plan (INFO-1) 
Chair Christy introduced the FY22 Audit and Compliance Committee Work Plan. This plan 
provides an outline of the anticipated schedule of meetings and the items the Committee can 
expect to address during the fiscal year. There were no questions or discussions on the plan. 
 
NEW BUSINESS 
 
Five Year External Program Review of UCF’s Compliance and Ethics Program (AUDC-1) 
Rhonda Bishop, Vice President for Compliance and Risk presented the Five Year External 
Program Review of the Compliance and Ethics Program as required by Board of Governors 
regulation 4.003. Trustee Mills made a motion to approve the report and Vice Chair Altizer 
seconded the motion. The report was approved by the Committee, Trustee Harrington opposed 
the approval. 
 
University of Central Florida 2021 Florida Equity Report (AUDC-2) 
Nancy Fitzpatrick Myers, Director, Office of Institutional Equity, gave an overview of and 
provided highlights of the University of Central Florida 2021 Florida Equity Report. She 



 
 

specifically reviewed the data related to students, including the downward trend of male to 
female graduation rates, employees, and Athletics, as well as the university’s goals in these 
categories. Trustee Harrington made a motion to approve the report, Trustee Altizer seconded 
the motion. The University of Central Florida 2021 Florida Equity Report was approved 
unanimously. 
 
Compliance, Ethics, and Risk Update (DISC-1) 
Bishop gave an overview of UCF’s Foreign Influence Assessment Program. Bishop stated that 
the Florida Legislation House Bill 7017 became effective on July 1, 2021, and she provided an 
overview of the five new sections of statute regarding foreign influence.  
 
UCF IntegrityLine Report 2020 (INFO-2) 
Bishop provided the annual update of the UCF IntegrityLine Report. She explained reporting 
trends, case outcomes, and referred cases. 
 
2021-22 Compliance and Ethics Annual Work Plan (INFO-3) 
Bishop provided an overview of the Compliance and Ethics Annual Work Plan 2021-22 and 
highlighted activities scheduled for the year. Highlights included developing and managing the 
university-wide Privacy Program, overseeing compliance efforts with the implementation of 
House Bill 7017, and launching the fourth Compliance and Ethics Culture Survey. 
 
2020-21 Compliance and Ethics Work Plan Status of All Activities Report – July 1, 2020 to June 
30, 2021 (INFO-4) 
Bishop highlighted some of the positive outcomes from the 2020-21 Work Plan Status of All 
Activities which included the 100 percent employee completion rate of the annual Code of 
Conduct refresher training; working with SGA to create an IntegrityLine video tutorial; and 
overseeing compliance efforts with the acceptance of CARES Act funding. 
 
University Internal Audit Update (DISC-2) 
Robert Taft, Chief Audit Executive provided highlights on the University Internal Audit 
Department status update. Taft gave a project status update on current and in process audits. 
He provided a staffing update of University Audit and gave an overview of the audit planning 
process. Taft gave an update on the planned audit cycles highlighting upcoming audits including 
potential audits of colleges and Direct Support Organizations along with an overview of external 
audit activities including the Board of Governors Direct Support Organization internal controls 
project.  
 
ADJOURNMENT 
 
Chair Christy adjourned the Audit and Compliance Committee meeting at 12:03 p.m. 
 
 
Reviewed by:   ___________________________  _________________ 
 Bill Christy  
 Chair, Audit and Compliance Committee Date 
 
 
 
Respectfully submitted: _________________________  _________________ 
 Michael Kilbride Date 
 Associate Corporate Secretary 
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Board of Trustees 

Audit and Compliance Committee 
November 16, 2021 

  

DISC-1: Compliance, Ethics, and Risk Update 

  Information   Discussion    Action 

  Meeting Date for Upcoming Action:   

 
Purpose and Issues to be Considered: 
The Compliance, Ethics, and Risk update and any discussion will cover changes in federal or state 
requirements impacting the university, current or pending external compliance activities, and updates 
to the committee on key compliance, ethics, and risk initiatives at UCF.  
 
Background Information: 
The UCF Audit and Compliance Committee Charter provides for oversight and direction of the 
institutional compliance, ethics, and enterprise risk management and insurance programs, and that 
committee members be knowledgeable of the program with respect to its implementation and 
effectiveness. Updates and the opportunity for discussion by committee members are provided to 
ensure that the elements of an effective program and the committee’s charter are met. 
 
The update includes an overview of the university’s insurance portfolio and program, highlights from the 
annual report and the Status of All Activities Report. The annual report provides a comprehensive view 
of the university-wide compliance and ethics program and the extensive activities achieved across the 
campus. The reporting of this information serves as part of the assessment process to evaluate the 
effectiveness of the program, opportunities for improvement, or gaps in the university-wide compliance 
and ethics efforts. The Compliance and Ethics 2020-21 Work Plan - Status of All Activities Report 
contains a summary of projects and activities completed from July 1, 2021, through September 30, 
2021. 
 
Recommended Action: 
N/A 
 
Alternatives to Decision:  
N/A 
 
Fiscal Impact and Source of Funding: 
N/A 
 
Authority for Board of Trustees Action: 
N/A 
 
 
Contract Reviewed/Approved by General Counsel      N/A   
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Committee Chair or Chair of the Board has approved adding this item to the agenda   
 
Submitted by:  
Rhonda L. Bishop, Vice President for Compliance and Risk 
 
Supporting Documentation:  
Attachment A: University Compliance, Ethics, and Risk Update 
Attachment B: Compliance and Ethics 2021 Annual Report 
Attachment C: Compliance and Ethics Annual Work Plan Status 2021-22 
 
Facilitators/Presenters: 
Rhonda L. Bishop, Vice President for Compliance and Risk 



University Compliance, Ethics, 
and Risk Update

Board of Trustees
Audit and Compliance Committee

November 16, 2021

Attachment A



Three Main Types of Commercial Insurance

Coverage for damage or loss to 
UCF property / assets

Property Insurance Worker’s Compensation

Coverage for UCF employees 
injured on the job

Coverage for 3rd party damage 
or loss as a result of UCF 

negligence

Liability Insurance



UCF Insurance Portfolio
State Risk Management 

Trust Fund

• Automotive Liability

• Court Awarded Fees

• Federal Civil Rights Liability and 
Employment Discrimination

• General Liability

• Off Duty Law Enforcement Officers

• Property

• Worker’s Compensation & 
Employer Liability

FL Department of 
Management Services

• Accident & Sickness – Camp

• Accidental Death & 
Dismemberment (AD&D)

• Contractor’s Equipment

• Electronic Data Processing 
Equipment (EDP)

• Fine Art

• Miscellaneous Property

• Ocean Marine

Private Market

• Automotive Physical Damage

• Builder’s Risk

• Crime

• Cyber

• Department Specific Liability 
Coverage

• Educator’s Legal Liability

• Equipment Breakdown

• Excess General Liability

• International General & Automotive 
Liability

• Travel Accident & Sickness



Gross Insurance Premium 2020 2021 2022

State Risk Management Trust Fund $3,868,172 $4,144,834 $3,839,101

Worker’s Compensation 2,739,340 2,970,033 2,666,399

Property 853,537 865,674 861,698

Other 275,595 309,127 311,004

Department of Management Services $92,428 $88,855 $121,559

Other 92,428 88,855 121,559

Private Market $1,037,444 $1,356,158 $1,688,885

Educator’s Legal Liability 249,696 278,483 345,000

Excess General Liability 174,012 201,598 252,000

Cyber Liability 149,670 331,000 400,000

Equipment Breakdown 99,227 174,282 232,993

Auto Physical Damage 111,904 126,085 152,000

Other 252,936 244,710 306,892

Total Insurance Premiums $4,998,044 $5,589,847 $5,649,545

Cost of University Insurance Coverage



Enterprise Risk & Insurance Roadmap
2018-2020

 Centralized administration of 
insurance coverages

 Developed a consolidated 
view of insurance premiums

 Re-established FL SUS 
Insurance Roundtable

2020-2022
 Execute ITN to streamline 

broker partners
 Continue evaluation of 

coverage and funding 
strategy

 Develop ERM program

2022 and Beyond
 Implement ERM program
 Conduct retention and claim 

reserve analysis
 Partner with DSOs regarding 

insurance strategy



Compliance and Ethics 2021 Annual 
Report



Compliance 
and Ethics 
2021 Annual 
Report



Compliance and Ethics Work Plan  
Status Update



Compliance and 
Ethics Annual 

Work Plan 
Status 

2021-22

Activities completed 
July 1, 2021, to 

September 30, 2021  

2021-22 outside activity and potential 
conflicts of interest and commitment  
disclosure launch August 30, 2021,     
93.7% completion by 30 day deadline

2021 Code of Conduct Refresher 
training deployed on September 27 to 
all non-student employees, available 
in English and Spanish 

Monitored compliance with 
requirements contained in 
agreements for the acceptance of 
CARES Act and associated funding





Compliance and Ethics Annual Report 2021

University Compliance, 
Ethics, and Risk

Attachment B



I am pleased to share the University of Central Florida 
(UCF) Comprehensive Compliance and Ethics Program 
Report for fiscal year 2020-21. The report provides a 
comprehensive look at the university-wide compliance 
and ethics program’s activities and outcomes that 
demonstrate the university’s unwavering commitment 
to a culture of compliance and ethics. My office has 
published an annual report since 2017, with the purpose 
of providing the UCF community, the UCF Board of 
Trustees and the State of Florida Board of Governors a 
comprehensive view of the university-wide compliance 
and ethics program and the extensive activities achieved 
across the campus. As in previous years, this annual 
report encompasses the joint efforts of all compliance 
offices and compliance partners at UCF and includes 
a summary of the work performed during 2020-
21 to meet various federal and state regulatory and 
compliance requirements. Building on a solid foundation, 
the program is developed to comply with the Florida 
Board of Governors Regulation 4.003 and the Federal 
Sentencing Guidelines by implementing the elements 
of an effective program and industry best practices. 
Benefitting from the work of a well-established and 
trusted compliance partner network along with 
presidential and Board of Trustees support, the program 
encompasses all members of the university community 
and helps inform decision making across the campus.

Rhonda L. Bishop
Vice President for Compliance and Risk
Chief Compliance, Ethics, and Risk Officer
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