ver Board of Trustees Meeting Agenda

Board of Trustees Meeting
Facilities and Infrastructure Committee
May 25, 2022, 2:15-4:30 p.m.
or upon adjournment of previous meeting, and at the Chair’s discretion.
Live Oak Event Center | UCF Main Campus

Livestream: https://ucf.zoom.us/j/93233428251?pwd=QjNjOThWL3dqTktDZkJ6dFVmWmNyZz09
Webinar ID: 932 3342 8251

Conference call number: +1 929 205 6099; Meeting ID 932 3342 8251

AGENDA
1. Call to Order and Welcome Caryl McAlpin, Chair, Facilities and Infrastructure
Committee
2. Roll Call Carmen Jarquin, Administrative Coordinator,

Administration and Finance

3. Minutes of the February 22, 2022, Chair McAlpin
meeting
4. Reports (60-minutes) Chair McAlpin
DISC - 1 CIO Update

Matthew Hall, Vice President for Information
Technology and Chief Information Officer

DISC -2 VP Update and Facilities Condition Assessment
Jon Varnell, Vice President for Facilities and
Business Operations

5. Action (60-minutes) Chair McAlpin

FACC -1 Five-Year Capital Improvement Plan FY23-24
Through FY27-28
Jon Varnell
Bill Martin, Senior Director for Facilities Planning
and Construction

FACC -2 Campus Master Plan Minor Amendment—Add
Football Campus Projects
Jon Varnell
Bill Martin

FACC -3 Football Campus Design Approval
Jon Varnell
Terry Mohaijir, Vice President for Athletics
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Board of Trustees
UCF

6. Information (15-minutes)

INFO -1

7. New Business

8. Adjournment

UNIVERSITY OF CENTRAL FLORIDA

Meeting Agenda

Comprehensive Report on Construction-Related
Activity

Jon Varnell

Duane Siemen, Assistant Vice President for
Facilities Operations

Chair McAlpin

Chair McAlpin
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UNIVERSITY OF CENTRAL FLORIDA
Board of Trustees
Facilities and Infrastructure Committee Meeting
February 22, 2022
UCF Downtown, DPAC 106A/106
MINUTES

CALL TO ORDER

Trustee Caryl McAlpin, chair of the Facilities and Infrastructure Committee, called the meeting to
order at 1:30 p.m. Committee members Jeff Condello, Joseph Harrington, John Miklos, Michael
Okaty, and Board Chair Alex Martins (ex-officio) attended in person. Committee member Danny
Gaekwad attended virtually.

Other Trustees attending the meeting in person were Tiffany Altizer. Trustees Bill Christy, Joseph
Conte, and Beverly Seay attended virtually.

MINUTES

Trustee Harrington made a motion to approve the minutes from the November 16, 2021, Facilities
and Infrastructure Committee meeting. Trustee Okaty seconded the motion.

The committee unanimously approved the minutes of the November 16, 2021, Facilities and
Infrastructure Committee Meeting as submitted.

REPORTS

DISC-1 Facilities Operations Key Data Indicators

Jon Varnell, Vice President for Facilities and Business Operations, provided the committee with
an overview of E&G operating costs while referring to efforts underway to understand all campus
areas. He also updated the committee on the AVP for Real Estate and AVP for Planning, Design,
and Construction roles, Facilities Management’s Knight Vision initiatives, and the Board of
Governors’ funding efforts to support deferred maintenance for our E&G buildings.

Trustees had the following comments:

e Chair McAlpin asked for a summary of areas that need attention and what changes can be
made. Varnell said Facilities is already using these updated numbers to reframe the division
budget. Varnell also noted that our goal is to have enough to support operations but to use
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as few dollars as possible to allow more dollars to go toward the core academic purpose of
the university. He also noted that it’s critical to invest in our team through robust learning
and development programs, such as a maintenance training and certification and the kind
of customer service that changes everything we do.

e Chair Martins asked about the possibility of producing more energy in-house. Varnell said
increasing gas prices threaten to erode savings from internal energy generation. Solar is a
diversification strategy, but multiple economic factors need to be considered with that.

e Chair Martins also asked if the landscaping on campus has been studied to ensure what is
present has low maintenance costs. Varnell said UCF is overplanted. Workloading is key
to understanding where we can gain from savings in that area, but it needs to be done
carefully and not create disruption.

e Trustee Condello stated he is against solar. He also asked if staff size is appropriate. Varnell
said it depends on the area. It is not only a matter of vacancies but also a lack of necessary
knowledge and skill sets.

e Trustee Condello asked if Varnell is receiving the support he needs. Varnell confirmed and
emphasized the efforts of Gerald Hector, Senior Vice President for Administration and
Finance, and Maureen Binder, Associate Vice President for Human Resources. Varnell
also confirmed Facilities is within budget.

e Chair McAlpin asked about duplicity of services and materials, particularly in Housing.
Varnell said that opportunities are there, but it comes down to developing trust within the
organization that we are as invested in their units as they are. This is where creating
relationships is important, as is developing service level agreements and MOUs.

e Chair McAlpin also asked about outsourcing possibilities for more routine facilities
employees. Varnell said outsourcing can save money particularly with our cost of benefits,
but in cases like complex systems maintenance it could cost more.

e Trustee Condello asked why the benefits package costs more than peers. Hector said it is
because of the State of Florida structure. Binder said a dichotomy exists because UCF
attracts employees because of the benefits but also loses employees because salaries are
not as high as the private sector.

e Trustee Harrington asked if dollars being paid for benefits rates are high, or rather assessed
fringe percentages are high because salaries are low. Hector said the fringe benefit pool
reflects the actual cost of the benefits that are offered, and yes, when salaries are lower, the
fringe benefit rate for those benefits will be high as a percentage of those salaries. Varnell
confirmed UCF is paying elevated dollars compared to peers.

e Chair Martins asked if some benefits components, such as insurance, are determined by the
state. Binder confirmed and said it is a state statute that dictates insurance cost and
participation.

DISC-2 Information Technology Transformation

Matthew Hall, Vice President for Information Technology and Chief Information Officer,
updated the committee on the status of the assessment of IT at UCF. He discussed the division’s
transforming principles, the inventory of transformation programs, and their respective

calendar for implementation. He also provided an overview of UCF IT’s governance and
organization, explained transformation through IT service and procurement rationalization,

and highlighted the need for skilled professionals.

Trustees had the following comments:
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e Chair Martins asked for the percentage of what is in the cloud versus what is onsite. Hall
said approximately 25 percent and growing is in the cloud.

e Chair Martins asked what colors of money can be used to purchase computer equipment.
Hector said E&G or fundraising for the core academic areas, while Auxiliaries would have
to budget from within. HEERF funds cannot be used for software but could potentially be
used toward classroom technologys, if the need is tied to COVID.

e Chair Martins, Hall, and Hector discussed BOG restrictions that could be lifted to ease
financial operations and increase efficiency. Hector has submitted a list of suggested
regulatory changes to Youndy Cook, who is compiling a list to send to the BOG.

ACTION

FACC-1 HEERF HVAC Renovations Projects—Budget Increase

Varnell and Duane Siemen, Assistant Vice President for Facilities Operations, presented for
approval a request to increase the requested HEERF funding for HVAC projects by $3 million. In
the June 30, 2021, BOT meeting (agenda item BOT-2), the Board approved $18.4 million of
funding for four HEERF HVAC projects. These amounts were estimated by Facilities prior to
engaging engineers, commissioning agents, and contractors. Industry partners have now been
engaged to design and price the projects, and staff have sought to maximize the amount of
construction scope possible on each project in order to make the best use of available HEERF
funding. Additional funding is now needed to accommodate construction cost escalation due to
supply chain disruptions and to address additional scope of work opportunities discovered in the
design process.

A summary of projects is detailed below:

HEERF Project June 2021 Feb 2022 Delta
Student Union $3,900,000 $4,600,000 $700,000
Visual Arts $3,800,000 $3,600,000 - $200,000
Classroom | $2,900,000 $2,900,000 $0
Downtown CMB HVAC $3,900,000 $4,500,000 $600,000
Downtown Electrical and Controls $0 $1,800,000 $1,800,000
Downtown CWP $1,900,000 $4,000,000 $2,100,000
Contingency $2,000,000 $0 -$2,000,000
TOTAL INCREASE $3,000,000

Trustee Harrington made a motion to approve the $3 million increase in requested HEERF funding.

Trustee Okaty seconded the motion. The motion was approved unanimously.

FACC-2

Facilities and Infrastructure Committee Charter
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Chair McAlpin presented for approval the updated Facilities and Infrastructure Committee
Charter. The Committee’s inaugural charter was updated following review by Committee
members and university leadership.

Trustee Miklos made a motion to approve the updated Facilities and Infrastructure Committee
Charter. Trustee Okaty seconded the motion. The motion was approved unanimously.

INFORMATION

INFO-1 Comprehensive Report on Construction-Related Activity

Varnell provided the Comprehensive Report on Construction-Related Activity. This item is part
of the BOT-requested “Comprehensive Report on Construction-Related Activity” and included an
update on current Facilities Planning and Construction projects, Active projects for the first quarter
of 2022, Projects completed in fiscal year 2021-22, and Change orders in the 4th quarter of 2021.

INFO-2 Fixed Capital Outlay Budget Update

Varnell provided an update on the Fixed Capital Outlay Budget. The report demonstrated 2021-22
Fixed Capital Outlay Budget (FCOB) project cost revisions, remaining balances as of 12/31/21,
and an update on FCOB expenditure estimates. The 2021-22 FCOB was approved by the Board
of Trustees on September 23, 2021, and the Board of Governors on November 4, 2021.

INFO-3 Campus Master Plan Neighborhood Meeting Public Comments

Varnell provided as an information item the minutes from the January 19, 2022, Campus Master
Plan Neighborhood Meeting. Varnell also provided additional comments from a community
member that were submitted to Facilities after the neighborhood meeting.

NEW BUSINESS

Trustee Condello requested that the trustees explore having the UCFAA manage their own
construction projects. Chair Martins suggested Varnell present on Athletics facilities at a future
meeting and have self-management by UCFAA be explored at that time.

Varnell said he is discussing this possibility with Vice President for Athletics Terry Mohajir, but
BOG regulations, state statutes, and other legal requirements must be met.

Hector said a full UCFAA DSO packet on an upcoming project that details programmatic activities
and financial performance will be brought to the UCFAA and Stadium Corporation DSO boards,
then this Board. An external process with the BOG also will need to follow, which can take 12 to
18 months.

Trustee Condello also requested the development of a system or tracking method to ensure goals
are being met.
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ADJOURNMENT

Chair McAlpin adjourned the Facilities and Infrastructure Committee meeting at 3:09 p.m.

Reviewed by:

Caryl McAlpin Date
Chair, Facilities and Infrastructure Committee

Respectfully submitted:

Mike Kilbride Date
Executive Chief of Staff
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Board of Trustees
Facilities and Infrastructure Committee | May 25, 2022

DISC-1: CIO Update

[] Information X Discussion [] Action

Meeting Date for Upcoming Action:

Purpose and Issues to be Considered:

The purpose of this discussion is to provide an update on the status of the transformation of IT@QUCF
as part of the Assess & Transform Timeline. Additionally, the next steps in the implementation of Phase
3 of the of the IT@UCF Transformation will be an emphasis on financial and operational transparency,
strategic planning for transformational programs, and improving service quality and information
assurance while supporting the Knight Vision implementation. These initiatives address the President’s
goals of driving academic and operational excellence and partnering internally to serve and positively
impact our community.

Background Information:
Information Technology Assessment and Transformation

Over the last four months, we've been pushing hard to capture HEERF dollars and deploy our network
stabilization funds in pursuit of our classrooms and other supporting technical infrastructure and
turning toward the actual work associated with 14 distinct IT transformation programs.

1. Knight Vision

2. IT@UCF People: Organization, Retention, Recruit, Train
3. Network and Critical Service Stabilization

4, Information Assurance and Knight Shield

5. Defining the Common Good (RCM)

6. Research IT and Cyberinfrastructure

7. Asset and Lifecycle Management

8. Next-Generation Network

9. Operational and Financial Transparency

10. Technology Rationalization

11. Application Rationalization, Contracts, and Lifecycle
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12. IT Service Quality and Six Sigma
13. Student Systems Assessment
14. Health Sciences IT Cluster

The two main blocking functions (risks) are supply chain constraints and staff retention due to an
inordinately hot labor market. UCF has some equipment orders that won't arrive for six to nine months.
We have met with the VP at Cisco (i.e., the company we use for network gear), and to add insult to
injury, the war in Ukraine sees whatever stock was releasing from the chip crisis prioritized to US DOD
use. We can get the same technology spares in emergencies, but new gear at scale is very
constrained. On the staff side, we're seeing people with high market demand skillsets leave with offers
that sometimes double their UCF salaries. This isn't anomalous, it's been a repeating pattern with
specific skills, and, at minimum, 36 months from abating.

In this discussion specific examples of how we’re working towards our transformation, stabilization,
and operations goals will be provided. Our stabilization funding applies toward investments that

1. Eliminate single points of failure
2. Reduce the amount of technically obsolete or end of life assets
3. Enhance our security posture

Recommended Action:
N/A

Alternatives to Decision:
N/A

Fiscal Impact and Source of Funding:
N/A

Authority for Board of Trustees Action:
Specific Trustee request

Contract Reviewed/Approved by General Counsel [ | N/A [X
Committee Chair or Chair of the Board has approved adding this item to the agenda [ |

Submitted by:
Matthew Hall, Vice President for Information Technology and Chief Information Officer

Supporting Documentation:
Attachment A: Presentation — The UCF IT Transformation May 2022

Facilitators/Presenters:
Matthew Hall, Vice President for Information Technology and Chief Information Officer
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“...itisn’t a part of the Hippocratic Oath at all. It is actually from another of his works called Of the Epidemics.”

First, do no harm

Primum non nocere
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Transformation
Programs

1. Knight Vision

2. IT@UCF People: Organization, Retention,
Recruit, Train

3. Network and Critical Service Stabilization

4. Information Assurance and Knight Shield

5. IT Service Quality and Six Sigma

6. Defining the Common Good and Associated
Funding (RCM)

7. Asset and Lifecycle Management

8. Research IT and Cyberinfrastructure

9. Next Generation Network

10. Operational and Financial Transparency

11. Technology Rationalization

12. Application Rationalization, Contracts, and
Lifecycle

13. Student Systems Assessment

14. Health Sciences IT Cluster

Nov 2021 - Jun 2023

Critical Service Stabilization Feb 2022 - Jun 2022

Apr 2022 MFA Deployments

Governance: IT
Exec

Apr 2022 - Aug 2022
Transformation Portfolio Planning Jun 2022
Start Student Systems Assessment

Jun 2022 - Jun 2023

Threat Detection and
Intelligence

Jul 2022 - Dec 2022 Jul 2022

Knightvision Hyper Knightvision Go Live
Care

Sep 2022 - Mar 2023

Vulnerability
Management

Nov 2022 -
Jun 2023
Jan 2023 - Dec 2023 IT@UCF

KV: First Year People
Experience
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PROGRAM ROADMAP

1. Knight Vision

2. IT@UCF People: Organization, Retention,
Recruit, Train

3. Network and Critical Service Stabilization

4. Information Assurance and Knight Shield

5. IT Service Quality and Six Sigma

6. Defining the Common Good and Associated

Funding (RCM)

7. Asset and Lifecycle Management

8. Research IT and Cyberinfrastructure

9. Next Generation Network

10. Operational and Financial Transparency

11. Technology Rationalization

12. Application Rationalization, Contracts, and
Lifecycle

13. Student Systems Assessment

14. Health Sciences IT Cluster




Desktop Support
Wireless
Software

Web Hosting
Classroom

Alumni and
Advancement, Athletics,
Auxiliary Systems,
Business Capability and
Process Automation,
Facilities Management,
Faculty Information
Systems, Financial and
Procurement Systems,
Human Resource
Systems, Library
Systems, Medical and
Health Systems, Data,
Reporting, and
Analytics, Student
Information Systems,
Conferencing and
Telephones, Email and
Collaboration Services,
Mass Communications
and Emergency
Notifications, Media
and A/V, Web Services,
Desktop and Mobile
Device Support,

Differentiated Desktop Enterprise Architecture,

and Mobile Device
Support, Hardware

Lifecycle Services,
Printing and Related

and Outreach, Lab
Management Systems,

Services, Software and Research Administration

Applications
Distribution, Business
Continuity and Disaster
Recovery, Data Center
Services, Database
Management,
Integration Services,
Monitoring and Alert
Management, Network
and Connectivity
Management, Server
and Storage
Management,
Continuous
Improvement and
Innovation, Digital
Accessibility, IT
Communications and
Documentation, IT
Service Delivery and
Support, IT Strategy,
Governance, and

Portfolio and Project
Management, Training

Systems, Research-
Specific Computing and
Applications, Research
Data Services, Research
Software, ldentity and

Access Management,

Secure Computing,
Security Consulting and

Education, Security
Incident Response and

Investigation, Security
Policy and Compliance,

Assessment Systems

and Learning Analytics,

Academic Technology

and Support, E-Portfolio
Management,
Instructional

Technology and Design,

Learning Management,

Lecture Capture, Polling
and Surveys
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Knight Vision

Knight Vision
CF |

WORKDAY ERP IMPLEMENTATION OVERVIEW

CONFIGURE & TEST
PROTOTYPE (FEB-MAY 2022)

(SEPT 2021-JAN 2022)
ARCHITECT
(JULY-SEPT 2021)

PLAN
(JAN-JUN 2021}

End-to-End Testing
User Experience Testing
Payroll: Parallel Testing
Cutover Plan

End-User Training
Materials

workday

DEPLOY
(JUN-AUG 2022)

JULY 1, 2022
WORKDAY GO-LIVE




UCF Appoints Interim Deputy Chief

New Chief Information Security Officer Interim Associate Viee President and
y Chief Information Officer Named Information Officer

thar ear me erie Herrin has most
compliance program manager in the UCF Office of Research.

Named
UCF's Deputy Chief of Police David Zambri will now serve as the university's UCF alum Henry “Hank” Glaspie most recently served as the cyber risk and

ssociate vice president and chief information security officer.

IT@UCF People: One Team, One Fight

Chief
Technology
Officer

Federation

End User Classroom Cloud and
Support Support Infrastructure Research IT

Admin IT College of Student ;
Medicine IT Government @
-

UCF

Network




IT@UCF People: Organization, Retention, Recruit, Train

42% Engagement

Actively Disengaged

Employees who consistently
view their work and the
company unfavorably

2%

Employees who take
. . personal satisfaction in what
Most likely to disparage and they do and how they do it
talk negatively about the
company and leaders

Likely to take personal risks
and stretch themselves to do
Tend to blame the company

more and learn new things
and point finger at others

Learning and growing,
helping the company to
i ) develop
Will quit, or stay and
contribute to a negative
environment if no change
occurs

Love their work

Actively Disengaged Opportunity Group

Actively Engaged




Information Assurance and Knight Shield
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Information Assurance and Knight Shield

FBI Tampa Field Office
cordially invites you and a guest from your company to the
Orlando Executive Cyber Summit on

April 19, 2022
8am-5pm

University of Central Florida
Emergendy Operations Center

AWR383 Cybersecurity Risk Awareness

§3; FEMA for Officials and Senior Management

INFORMATION SECURITY OFFICE

SECURITY+
PROGRAM

Spring Cohort
May 9 - 13, 2022

IN PERSON TRAINING
& CERTIFICATION

=
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EE CYBERSECURITY
SERVICES AND TOO!
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Technology Rationalization: Telephones

Before

Cisco IPT/Analog
3,733 active lines

Teams Voice
349 active lines

Skype For Business
3931 active lines

s EEEEEEEE S

oo

March 2022

Cisco IPT/Analog
1,890 active lines

Teams Voice
4,367 active lines
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Multifactor Authentication: UCF.EDU Office 365

Before May 2022

Employee Active Student Active Employee Active Student Active
MFA MFA MFA MFA
1,615 25,928 13,482 35,524

&

UCF

13,496 Employee Accounts / 118,974 Active Knights Mail



Stabilization: UCF Federated ldentity Sign-On

UCF Data Center
Single Point of Failure

[

Before December 2021

UCF Primary Data Center
with an eight-hour restore

Current

Multiple Cloud Data Centers
with automatic restore

September 2022
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Operational Enhancements
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M Kubernetes
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IT Employees

630 Total

494 Full Time
136 OPS




Central IT,

Centralization 489%
Present State

Distributed IT, 52%

MW Distributed IT M Central IT

Based on the June 2021 Analysis
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From Generalist to Specialist

Fractional Job Duties

1/4 1/8

2/3
1/6

o=

Making the fractional, whole
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Simplification

Legacy recharge

Establishing the common good
within the new budget model
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Simplification

30 points of service intake Single intake for requests and
problems
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Simplification

Multiple Points of IT Engineering, Procurement
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Telephony

Enterprise: HR

Enterprise: Finance

Enterprise: Student Systems

IT Financial Models

IT Organizational Models

End User Support
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A: Central

t Centralized
‘ Federated

B: Federated

Federated
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SPECIALIZED, MISSION
ATTAINING, OR BOUTIQUE
INVESTMENTS

ENTERPRISE SYSTEMS AND
SHARED SERVICES

COLLABORATION AND
COMMUNICATIONS

ENDPOINTS AND SERVERS

NETWORK, IDENTITY, &
SECURITY

* Federating and Centralizing

Asset acquisition

o c Life cycle replacement cadence
O rg a n IZI n g I T Engineering standards
Security standards
Licensing and IT"Procurement

Services in the Common Good
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Board of Trustees
Facilities and Infrastructure Committee | May 25, 2022

DISC-2: VP Update and Facilities Condition Assessment

[] Information X Discussion [] Action

Meeting Date for Upcoming Action:

Purpose and Issues to be Considered:
The purpose of this update is to continue to engage the Board of Trustees in strategic issues
related to facilities operations.

This agenda item updates the Board on the progress associated with the university’s deferred
maintenance and capital renewal program. As previously discussed at the September 2021 and
November 2021 Facilities and Infrastructure Committee meetings, the capital reinvestment
program seeks to have a comprehensive view of all the physical assets of the university placed
in a single document that captures the following, (i) building, (ii) building location, (iii) source of
funds to maintain the building, and (iv) the severity of needed repairs and upgrade. This
information is the basis for a multi-year maintenance program that captures all the elements of a
high performing facilities unit capturing routine, preventative and the deferred maintenance.

Considerable time has been spent working with a wide variety of campus areas on their facilities
condition assessment (FCA) data throughout the process of surveying, classifying, and
validating the base information. For each unit, this provides data to inform project prioritization,
budget planning, and overall campus awareness of reinvestment strategies needed to sustain
campus facilities to support the university mission. More specifically, this work and support is
critical for the university to reach the goal of research excellence, which relies on strong
reliability from the building infrastructure.

In addition to the FCA discussion, we plan to update the committee on the latest information
regarding the projected capital funding support in the proposed state budget for the upcoming
year.

We will also introduce to the committee our new AVP for Real Estate, Jonathon Bates, who has
joined us from the University of Utah. Jonathon’s experience building and sustaining a real estate
program fits perfectly what we have discussed in previous meetings regarding our goals with
these efforts. In future meetings we be prepared to update the committee on the progress of this
work.

We are still in the search to fill the key leadership role of AVP for Planning, Design, and
Construction, and we plan to update the committee at our meeting on this progress. Even without
this key hire, work has continued in this area, including the implementation of a new rubric-based
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model for strategic capital project prioritization, which we presented at the recent Board of
Trustees budget workshop.

Background Information:

At the March 13, 2019, Board of Trustees meeting, the use of $20 million in Education and
General (E&G) Carryforward Funds for deferred maintenance projects was approved. At the
June 30, 2021, Board of Trustees meeting, the Trustees approved an amended Five-year
Capital Improvement Plan that prioritizes renovation and remodeling projects. At the June 30,
2021, meeting, it was also confirmed that a comprehensive list of the university’s existing assets
would be completed in the Fall. At the September 22, 2021, Facilities and Infrastructure
meeting, the deferred maintenance strategic plan was discussed. At the November 16, 2021,
meeting, the first part of the Facilities Condition Assessment was presented detailing critical
needs for 81 buildings and their associated 10-year capital renewal plan.

Primary to the update to the Board of Trustees is the desire to move to a more comprehensive
plan on how we will fund deferred maintenance projects, considering that the university has not
received new funding from the state for the maintenance of its buildings. The state rules
surrounding the “colors of money” have bifurcated any funding sources to specific buildings, and
carving out other funds from operations has resulted in the maintenance of projects to be
episodic in nature and has not adequately addressed the needs of an aging campus in a holistic
way. The creation of a full deferred maintenance plan provides the university leadership with a
window through which strategic conversations can commence on finding funding sources that
include philanthropy, partnerships of purpose with industry, and the prioritizing of funding
opportunities using Carryforward dollars, and when provided, state PECO (Public Outlay Capital
Outlay) funds.

The updated comprehensive and holistic list of all university facilities and their specific capital
renewal / deferred maintenance needs is attached for E&G facilities. Attachment A, the
“Facilities Condition Data Review & Funding/Portfolio Discussion”, is a report that outlines the
needs of the university’s FCA portfolio. Attachment B, the “Final Comprehensive List of
University Assets”, is the updated facilities data that includes the building number, building
name, building gross square feet (GSF), construction year, facilities condition index (FCI),
current replacement value (CRV), 10-year funding needs, responsible division, and funding
source for each UCF owned facility. This data will continue to be updated in future years on a
scheduled basis and presented for discussion.

Recommended Action:
For discussion only.

Alternatives to Decision:
N/A

Fiscal Impact and Source of Funding:
N/A

Authority for Board of Trustees Action:
N/A
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Contract Reviewed/Approved by General Counsel [ | N/A [X
Committee Chair or Chair of the Board has approved adding this item to the agenda [X

Submitted by:

Jon Varnell, Vice President for Facilities and Business Operations
Duane Siemen, Assistant Vice President for Facilities Operations

Supporting Documentation:
Attachment A: Facilities Condition Data Review & Funding/Portfolio Discussion
Attachment B: Final Comprehensive List of University Assets

Facilitators/Presenters:
Jon Varnell, Vice President for Facilities and Business Operations
Duane Siemen, Assistant Vice President for Facilities Operations
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Industry Best Practice for Developing Capital Plan

Working towards a holistic view of facilities needs:
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* AiM Asset Management Software
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Useful resource: https://www.appa.org/bok/capital-renewal-and-deferred-maintenance/
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Comprehensive Assessment of UCF Owned Facilities

Funding Source Building Count - Assessed Building Count®* | Assessed GSF

Auxiliary 124 6,912,994 116 5,800,558
DSO 43 2,454,602 43 2,454,602
5,524,243 4,999,243

*Excludes leased spaces
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Renovation Age Category

GSF by Age Category Average Building Age by Area
100% Buildings Over 50 45
° Life cycles of major building components are past due.
Failures are possible. Core modernization cycles are missed. 20 39
90%

80%
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35
Buildings 25 to 50 31
Major envelope and mechanical life cycles come 30 27 27
due. Functional obsolescence prevalent. 25
60% Higher Risk 25
0 21
20
50% Buildings 10 to 25 16 16 16
Short life-cycle needs; primarily space 15
40% renewal. 11
Medium Risk 10
30%
B Over 50 Buildings Under 10 5
20% Little work. “Honeymoon” period.
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