
R E A D  M O R E  A B O U T  U C F  AT  UCF.EDU/NEWS

5 THINGS TO KNOW

1
Cyber Champions
Eleven students from UCF’s Collegiate Cybersecurity Competition Team won the 
National Collegiate Cyber Defense Competition Championship — marking the team’s 

fifth title at the contest in the last 10 years. The team’s success demonstrates the university 
is the nation’s premier institution of cybersecurity talent. 

2
Road Hazards
UCF College of Engineering and Computer Science Professor Haitham Al-Deek 
and postdoctoral researcher Adrian Sandt ’14 ’18PhD are being honored by the 

Transportation Research Board Freeway Operations Committee for their work on wrong-
way driving. Over the past decade they have won nine best-paper awards for their work in 
the field, and their new paper focuses on identifying factors on Central Florida toll road 
exit ramps that increase wrong-way driving frequency.

3
An Empowering Partnership
The Helios Education Foundation has partnered with UCF to launch the UCF 
Downtown Scholars Initiative this summer. With a combined investment of $3.25 

million, the initiative will provide pre-collegiate programming and support services for 
high school seniors from three Orlando high schools who plan to attend UCF — aiming to 
make their transition to the university more successful and increase retention.  

4
AI Advancements
UCF researchers are developing new devices that will allow artificial intelligence (AI) 
to work from anywhere — including remote regions and space — without connecting 

to the internet. The technology has the potential to advance natural language processing 
programs, like Siri or Alexa, and even make robots and rovers in space autonomous. 

5
Real-time Results
When it comes to surgery, every second counts — especially for infants and other 
young patients. This is why UCF optics and medical researchers have developed a 

real-time blood monitor for critical operations. Current blood analysis tests take up to 
30 minutes. This innovation, which completed a successful clinical trial, provides instant 
results by using an extremely small optical fiber. 

https://www.ucf.edu/news/
https://www.ucf.edu/news/champions-of-defense/
https://www.ucf.edu/news/ucf-research-team-receives-national-award-for-study-on-combating-wrong-way-driving/
https://www.ucf.edu/news/helios-education-foundation-and-ucf-invest-3-25-million-in-new-downtown-scholars-initiative/
https://www.ucf.edu/news/ucf-researchers-create-brain-like-devices-to-enable-ai-in-remote-regions-and-space/
https://www.ucf.edu/news/ucf-developed-real-time-blood-monitor-saves-doctors-critical-time-during-surgery/


 
 Meeting Agenda  

 

1 
 

 

 
Board of Trustees Meeting 

May 26, 2022 
Live Oak Event Center 
9:00 a.m.  – 1:30 p.m.  

 
Livestream: https://youtu.be/aFqS6eJ6Aqo 

 
REVISED 
AGENDA 

 
 

 
1. Call to Order and Welcome   Alex Martins, Chair, UCF Board of Trustees 

 
2. Roll Call     Karen Monteleone, Assistant Vice President,  

Board Relations 
 

3. Public Comment    Karen Monteleone 
 

4. Minutes of the February 23, 2022  Chair Martins 
meeting; March 17, 2022, April 21, 2022  
and April 26, 2022 workshops; and  
March 17, 2022 and April 26, 2022  
special meetings 
 

5. Remarks (45 minutes)   Chair Martins  
 

President’s Update 
    Alexander N. Cartwright, President 
  

6. New Business (90 minutes) 
 

BOT – 1 Unleashing Potential: Becoming the University 
for the Future | 2022-2027 Strategic Plan 

 President Cartwright  
 
BOT – 2 Memorandums of Understanding between the 

University of Central Florida Board of Trustees 
and the United Faculty of Florida (UFF) and the 
University of Central Florida Board of Trustees 
and the Police Benevolent Association (PBA) 

 Michael Johnson, Provost and Executive Vice 
President, Youndy Cook, Vice President and 
General Counsel, Maureen M. Binder, Associate 
Vice President, and Chief HR Officer, Charles H. 
Reilly, Associate Provost 

 
7. Lunch (50 minutes) 

 
 

 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FaFqS6eJ6Aqo&data=04%7C01%7CBoardOffice%40ucf.edu%7Cc0b26a51955646fa5b1508da1650562d%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C637846831547238334%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=vo9OYtOk2w6vDzfIvwWAUc9Lw35jjhtD2XQkkoxCNns%3D&reserved=0
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8. Committee Reports (40 minutes)  Chair Martins 
 

Academic Excellence and   Chair Seay 
Student Success  
   
Audit and Compliance    Chair Christy 

 
Budget and Finance    Chair Mills 
 

BUD – 1  Proposed 2022-23 University Operating Budget 
 
BUD – 2  Proposed 2022-23 University Spending Authority  
 
BUD – 3  UCF Convocation Series 2018A Bond Interest 

Rate Reduction  
 

    
Facilities and Infrastructure   Chair McAlpin 
 

FAC –1 Five-Year Capital Improvement Plan FY23-24 
through FY27-28  

 
Governance     Chair Okaty 
    
Strategic Partnerships and    Chair Conte 
Advancement  
 
 

9. Consent Agenda    Chair Martins 
 

AES – 1  Conferral of Degrees (Seay) 
 
AES – 2   2022 UCF Tenure Recommendations (Seay) 
 
AES – 3    Tenure with Hire (Seay) 
 
BUD – 4 Proposed 2022-23 Direct Support 

Organization/Related Entity 
Operating Budgets (Mills) 

 
BUD – 5 Renewal of Reducing Revolving Line of Credit – 

Fifth Third Bank (Mills) 
 
BUD – 6 UCF Stadium Corporation Release of 

Unrestricted Surplus for Fiscal Year Ending June 
30, 2023 (Mills) 

 
BUD – 7  UCF Convocation Corporation and Spectra 

Management Agreement Renewal (Mills) 
 
FAC – 2 Campus Master Plan Minor Amendment – 

Football Campus (McAlpin) 
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FAC – 3 Football Campus – Design Approval (McAlpin) 
 
GOV – 1 Amendments to Bylaws for UCF Academic 

Health, Inc., UCF Athletics Association, Inc., 
UCF Convocation Corporation, UCF Finance 
Corporation, and UCF Stadium Corporation 
(Okaty) 

 
GOV – 2 Appointment of Board Members to UCF Athletics 

Association, UCF Convocation Corporation, UCF 
Foundation, and Limbitless Solutions, Inc. Board 
of Directors (Okaty) 

 
GOV – 3  Approval of Amendments to the University of 

Central Florida Bonus Plan (Okaty) 
 
GOV – 4 Amendments to University Regulations UCF-

2.003 Admission of Graduate Students and 
UCF-5.017 Appeals of Graduate Program 
Actions or Decisions (Okaty) 

 
GOV – 5 Amendments to Chapter 5 University 

Regulations (Okaty) 
 
GOV – 6 Amendments to University Regulations UCF-

6.007 Traffic/Parking Regulation and 
Enforcement and UCF-6.008 Vehicle 
Registration Fees; Parking Violation Fines 
(Okaty)  

 
10. Announcements  

 
June 29 – 30, 2022    Board of Governors Meeting 

(University of Central Florida) 
 

  August 5 – 6, 2022    UCF Commencement Ceremonies 
        (Addition Financial Arena) 
   
  August 18, 2022    Board of Trustees Meeting 
        (FAIRWINDS Alumni Center)  
     

11. Adjournment     Chair Martins 
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Minutes 
Board of Trustees Meeting 

University of Central Florida    
February 23, 2022 

 
Chair Alex Martins called the Board of Trustees Meeting to order at 9:00 a.m. 
 
He reminded the Board that the meeting was covered by the Florida Sunshine Law and 
that the public and press were invited to attend. 
 
Karen Monteleone, Assistant Vice President for Board Relations, called the roll and 
determined a quorum was present. 
 
The following board members attended the meeting in person: Chair Alex Martins and 
Trustees Tiffany Altizer, Jeff Condello, Joseph Conte, Danny Gaekwad, Meg Hall, Joseph 
Harrington, Caryl McAlpin, John Miklos, Michael Okaty and Beverly Seay. 
 
Trustee Bill Christy attended virtually. Vice Chair Harold Mills was not in attendance.   
 
PUBLIC COMMENT 
 
There were no requests for public comment.  
 
MINUTES 
 
Martins called for approval of the meeting minutes of the November 18, 2021 and 
December 2, 2021 board meetings and the December 2, 2021 board retreat. Altizer 
moved to approve the minutes with McAlpin providing the second. The motion passed.  
 
REMARKS 
 
Martins highlighted topics from the November Board of Governors (BOG) meeting: 
 
INFO-1  Board of Governors’ Civil Discourse Final Report 2022 
Martins said the report had a total of seven recommendations, including the annual 
endorsement of the Board’s Statement of Free Expression, and a recommendation for the 
Board’s thorough review of current student orientation programs, student codes of 
conduct, and employee policies and procedures to ensure consistency with the Statement 
of Free Expression, the principles of free speech and civil discourse, and compliance with 
Florida Statutes. He said given the depth of the recommendations requiring the Board’s 
review and endorsement, he requested that President Cartwright assign staff to 
thoroughly review each recommendation and present the findings of their review at the 
Board’s April retreat. Martins requested Trustee McAlpin to provide strategic guidance to 
staff on this topic, and to ultimately advise the Board regarding the findings of the staff’s 
review.  
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INFO-2  Board of Governors’ Task Force on Academic and Workforce Alignment 
Recommendations 
Martins said the report outlined four recommendations and next steps, including the 
expectation for each President to provide an update on partnership activities at the BOG’s 
March 30, 2022 meeting. He said President Cartwright will provide a high-level summary 
in his update on the university’s progress related to each of the recommendations. Martins 
said the Board will continue to hear from industry experts and continue to align all of the 
university’s efforts with the workforce needs in the Central Florida community.   
 
Other BOG topics included: 

• Martins said during the BOG’s Audit and Compliance Committee meeting regarding 
Direct Support Organizations (DSOs), Chair Lamb was very clear in his statements 
that this is a topic to be regularly brought back to the Board, and that he looked to 
all university Presidents and Board Chairs to take full ownership over these issues. 
Martins said President Cartwright will provide the Board a summary on the 
progress the university is making to improve operations and coordination of DSOs. 
Martins said the university has a Council of CFOs, headed by Gerald Hector, 
Senior Vice President for Administration and Finance. He said this Council includes 
CFOs from all the DSOs and it has improved communication, understanding, 
coordination and alignment between the university and DSOs.  

• Martins said cybersecurity was also discussed and that given the sensitive nature 
of this topic, the university and board must remain vigilant in what can be discussed 
in a public forum. He said each trustee will be briefed individually by Matthew Hall, 
Vice President for Information Technology and Chief Information Officer. Martins 
requested Trustee Seay work with Hall to prioritize the cyber issues that Board 
members should be aware of. He said after all trustees have been briefed, he will 
work with leadership to evaluate next steps.  

• Martins reminded the Board that the BOG held a special meeting of the Facilities 
Committee to consider an $800M Amendment to the 2022-2023 Fixed Capital 
Outlay Legislative Budget Request for Deferred Maintenance and Deferred Capital 
Replacement, which was approved by the BOG and submitted to the Legislature. 
He said when Speaker Chris Sprowls addressed the BOG during the January 
meeting, he gave direction to the Governors to reach an agreement with the 
universities on what constitutes a clear definition of a critical deferred maintenance 
project and that the Legislature would not consider this until such definition is 
reached. Martins said that the BOG’s meeting on February 24, 2022 will further 
discuss this topic.  

• Martins concluded his remarks with reference to Chair Lamb’s request for 
universities to review all BOG regulations and that Lamb has requested that the 
Presidents come back to the BOG with a list of those amendments. Martins said he 
is working with President Cartwright to provide this list to the BOG for their meeting 
next month.  

 
Martins recognized President Alexander Cartwright for his President’s Update. 
 
President’s Update 
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Cartwright’s update:  
• Highlighted BOT Member Recognitions: 

o Trustee Gaekwad was awarded the Georgia Department of Community 
Affairs Martin Luther King Celebration of Service Award for his promotion 
of meaningful business and community relations. Gaekwad also received 
an honorary Doctor of Letters Honoris Causa from the Ajeenkya DY Patil 
University.  

o Trustee Seay moderated an Association of Governing Boards (AGB) 
Panel on Cybersecurity. Cartwright thanked Seay for her leadership in 
the nation’s cybersecurity efforts.  

• Recognized that UCF Downtown is home to academic programs in the fields of 
communications, public administration, legal studies, healthcare administration 
and informatics, digital media and the #1 Graduate Video Game Design 
program in the nation – offered by UCF’s Florida Interactive Entertainment 
Academy (FIEA). He welcomed Ross Wolf, Associate Provost of Downtown, to 
address the Board with UCF Downtown highlights.  

• Recognized FIEA graduate student Henry Bell and Legal Studies 
undergraduate student Victoria McIntosh, to address the Board on their student 
journeys. 

• Academic Leadership Updates: 
o Mike Johnson was appointed as Provost and Executive Vice President 

for Academic Affairs. 
o Elizabeth Klonoff will continue to serve in the role of Dean of the College 

of Graduate Studies. A search for a new Vice President for Research will 
be launched later this spring. 

o Paige Borden was appointed to serve on the President’s cabinet as the 
university’s Chief Analytics Officer. 

o Active searches for UCF’s Senior Vice President for Advancement and 
Partnership and Senior Vice President for Student Success are expected 
to be completed before the end of the fiscal year. 

• UCF was named number seven in the U.S. News & World Report Top 10 Best 
Online Schools. 

• Points of Pride: 
o Shin-Tson Wu, Pegasus Professor of Optics and Photonics, earned the 

2022 SPIE Maria Goeppert-Mayer Award in Photonics. 
o Christopher Clifford, a recent Electrical Engineering graduate, was 

awarded the university’s first Gates Cambridge Scholarship, one of the 
most competitive and prestigious scholarships in the world. 

o Ali Gordon, Associate Dean for Graduate Affairs and Professor of 
Mechanical and Aerospace Engineering, was named a fellow of the 
American Society of Mechanical Engineers, noting only about 3 percent 
of its 90,000 members become fellows.  

o Greg Welch, Pegasus Professor and AdventHealth Endowed Chair in 
Healthcare Simulation in the College of Nursing, was named to the 
National Academy of Inventors (NAI). Dr. Welch specializes in simulation 
and modeling and is UCF’s 17th NAI fellow. 
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• Outlined the four Task Force on Academic and Work Force Alignment 
recommendations, noting that State University System presidents will discuss 
industry relationships and the top five employers of their graduates at the March 
30, 2022 BOG meeting: 

o Ensuring universities are creating a symbiotic partnership with Florida 
businesses 

o Ensuring universities prepare graduates for the expectations of the 21st 
century workforce 

o Requested evaluating the possibility of a system-wide platform for 
internships and employment 

o Requested system-wide guidance for students and employers 
• Summary of progress the university has made to improve operations and 

coordination of Direct Support Organizations (DSOs): 
o Coordinating financial activities and oversight  
o Improving and streamlining governance documents 
o Tracking and facilitating the process of DSO Board appointments 
o Finalizing a template that outlines the relationship and expectations 

between the university and the DSO. 
• Strategic Planning Update: 

o Continue to refine the framework with a focus on presenting a plan that 
will be unique to UCF 

o Ronald Piccolo, Special Assistant to the President and Galloway 
Professor of Management, and Faculty Senate Vice Chair Steve King 
have engaged in dozens of meetings with faculty, students, staff, college 
deans, university leadership, and community partners, including Space 
Florida and the Orlando Economic Partnership 

o Planning faculty meetings and a series of engagements for students and 
employees across the institution to collect their feedback on the plan 

o BOT Ad Hoc Strategic Planning Committee is expected to meet in April 
to review a first draft of the plan 

 
The trustees had the following comments: 

• Condello asked if Hector sits in on DSO Board meetings. Hector confirmed he sits 
in on most DSO meetings, clarifying most of his conversations take place in 
individual meetings with the DSO CFOs and with the CFO Council. Hector 
acknowledged Trustee Altizer’s involvement with the CFO Council.  

• Harrington said the UCF Faculty Senate passed Resolution 2017-1018-6 
Endorsement of University of Chicago Statement on Freedom of Expression. He 
noted that this past September the Faculty Senate established an Ad-Hoc 
Committee on Civil Discourse with a charge to develop a plan for improving civil 
discourse through inviting speakers to campus or developing debates and 
discussions. Harrington mentioned that the UCF Faculty Senate committee is led 
by Senate Past Chair, former UCF Board of Trustees member, and current Board 
of Governors member William Self. 
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COMMITTEE REPORTS 
 
Martins called on Youndy Cook, Vice President and General Counsel, to read any 
disclosures of conflict of interest from the trustees. There were no disclosures.   
 
ACADEMIC EXCELLENCE AND STUDENT SUCCESS COMMITTEE REPORT 
 
Seay, Chair of the Academic Excellence and Student Success Committee, reported 
highlights from the committee meeting held on February 22, 2022. 
 
Seay reported that AES-1 and AES-2 were unanimously approved by the committee and 
placed on the Board’s consent agenda.   
 
Seay said the International Collegiate Programming Contest (ICPC) North America 
Championship will be held at UCF from May 26-31, 2022, and she is working to make the 
university the permanent host of this event.  
 
AUDIT AND COMPLIANCE COMMITTEE REPORT 
 
Christy, Chair of the Audit and Compliance Committee, reported highlights from the 
committee meeting held on February 22, 2022.    
 
Christy reported that AUD-1 and AUD-2 were unanimously approved by the committee 
and placed on the Board’s consent agenda.   
 
BUDGET AND FINANCE COMMITTEE REPORT 
 
Condello, Vice Chair of the Budget and Finance Committee, reported highlights from the 
committee meeting held on February 15, 2022.  
 
Condello reported that BUD-1 was unanimously approved by the committee and placed 
on the Board’s consent agenda.   
 
FACILITIES AND INFRASTRUCTURE COMMITTEE REPORT 
 
McAlpin, Chair of the Facilities and Infrastructure Committee, reported highlights from the 
committee meeting held on February 22, 2022.   
 
McAlpin reported that FAC-1 and FAC-2 were unanimously approved by the committee 
and placed on the Board’s consent agenda.   
 
GOVERNANCE COMMITTEE REPORT 
 
Okaty, Chair of the Governance Committee, reported highlights from the committee 
meeting held on February 22, 2022.  
 
Okaty reported that GOV-1 and GOV-2 were unanimously approved by the committee and 
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placed on the Board’s consent agenda.   
 
STRATEGIC PARTNERSHIPS AND ADVANCEMENT COMMITTEE REPORT 
 
Conte, Chair of the Strategic Partnerships and Advancement Committee, reported 
highlights from the committee meeting held on February 22, 2022. 
 
CONSENT AGENDA 
 
Gaekwad moved to approve the consent agenda with Okaty providing the second. The 
motion passed unanimously. 
 
DISCUSSION 
 
DISC-1  Where Do We Grow from Here: Regional Economic Overview and Talent 
Strategies to Advance a Future of Broad-based Prosperity 
 
Martins welcomed panelists Tim Giuliani, President and CEO, Orlando Economic 
Partnership, and Dale A. Brill, Senior Vice President, Orlando Economic Partnership to 
present an overview of the region’s current economic environment and emerging trends.  
 
The panelists and the trustees engaged in a discussion about areas of strategic 
opportunity for the university to further amplify regional industry cluster growth and 
prepare students for jobs of the future.    
 
DISC-2  University for the Future: Preparing for Innovations in Digital Media, 
Gaming, Modeling and Simulation 
 
Martins said this session is the second in a series of panels that provides the Board the 
opportunity to engage in strategic discussions with industry leaders related to areas of 
importance to the region and the university. 
 
Martins welcomed panelists Daryl Holt, Vice President and General Manager, EA Sports; 
Christal LaVecchia, Vice President and Chief Engineer, Training and Logistics Solutions, 
Lockheed Martin; and Cecil Magpuri, Chief Executive Officer and Co-Founder, Falcon’s 
Beyond. 
 
The panelists and the trustees engaged in a discussion about workforce alignment with 
the digital media, gaming, immersive experiences and modeling and simulation industries 
and how the university can best prepare students to contribute to the economy of the 
region and the state.  
 
NEW BUSINESS 
 
INFO-3  Fiscal Year 2023 Board of Trustees Meeting Dates 
 
Martins said the Fiscal Year 2023 Board of Trustees meeting dates were included in 
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meeting materials for information and scheduling purposes. He noted the meeting dates 
are strategically aligned with projected university and Board of Governors deadlines for 
approval items.  
 
WORKING LUNCH 
 
DISC-3  Knight Vision ERP Project Status Update 
 
Martins recognized Gerald Hector, Senior Vice President for Administration and Finance; 
Matthew Hall, Vice President for Information Technology and Chief Information Officer; 
and Cherie Herrin, Interim Associate Vice President and Deputy Chief Information Officer; 
to address the Board.    
 
The presentation provided an update on the recent accomplishments, immediate next 
steps, overall status and trends, top risks and progress of the Knight Vision project.  
 
The trustees had the following comments: 

• Martins asked if the team was confident that staff will be trained by the July 1 go-
live date, and Herrin confirmed that is the expectation. Hector clarified this includes 
Workday, Budget and SET training. Martins cautioned that training is critical.  

• Conte asked if customization requests are completed. Provost Johnson clarified 
that at the onset of the project the university community was told system 
customizations would be limited to what was necessary for the function of the 
institution. Herrin said they are working on finding the common process that works 
for everyone and adjusting business practices to the technology and best practices. 
Matthew Hall said that Workday and SET offer a continuous process improvement 
platform and that July 1 is not a terminal date.  

• Gaekwad said from his experience the use of public relation liaisons helped the 
process and agreed with Hall’s statement that this is an ongoing process. Hector 
said it will likely be a one- to two-year process to mature.  

• Harrington asked about timing if the July 1 go-live date is not met. Herrin said that 
the Knight Vision team would determine impacts and the next best date, noting that 
we would not need to delay for a full year. Gaekwad said having only one go-live 
date is optimal. Hector clarified there already have been discussions with Workday 
regarding ‘what ifs’ scenario planning.  

• McAlpin requested clarification on post-go-live support systems. Hector said an 
expression of interest process has started and this staff will lead the financial and 
human resources centers. Hector said they are currently working on a training 
sandbox. 

• Gaekwad asked about social media. Herrin said they have a change management 
team that is focused on training, communications and social media outlets.  

• Cartwright publicly acknowledged the hard work of the team involved with this 
project. He said there has been a lot of discussion about what this means for the 
university’s staff, faculty and leaders and ultimately this is about people, better 
career pathways, retention and using the technology to make work easier.   

• Seay said it is important to focus on checks and balances. Herrin said the word 
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‘compliance’ was included in the Knight Vision mission statement to keep it top of 
mind.  

• Harrington asked what has been done or planned for staff retention. Hector said 
they will stress that service center leaders need to engage, have empathy and 
reinforce a broader perspective that accentuates the positive.    

 
ANNOUNCEMENTS 
 
Martins made several announcements regarding upcoming meetings.   
 
ADJOURNMENT 
 
Martins adjourned the board meeting at 1:33 p.m. 
 
Reviewed by: _______________________________________          Date:__________ 
                        Alex Martins, Chair, UCF Board of Trustees  
                           
 

Respectfully submitted:                      Date:___________ 
                                        Mike Kilbride, Associate Corporate Secretary 
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Minutes 
Board of Trustees Tenure Workshop 

University of Central Florida 
March 17, 2022 

 
 

Chair Alex Martins called the Board of Trustees Workshop to order at 1:30 p.m.  
 
He reminded the board that the meeting was covered by the Florida Sunshine Law and that the 
public and press were invited to attend.  
 
Karen Monteleone, Assistant Vice President for Board Relations, called the roll and determined a 
quorum was present.  
 
The following board members attended the meeting virtually: Chair Alex Martins, Vice Chair 
Harold Mills and Trustees Tiffany Altizer, Bill Christy, Jeff Condello, Joseph Conte, Meg Hall, 
Joseph Harrington, and Caryl McAlpin.   
 
Trustee Danny Gaekwad and John Miklos attended via teleconference. 
 
Trustees Michael Okaty and Beverly Seay were not in attendance.   
 
REMARKS 
 
Martins said tenure is a fundamental part of being classified as a Research 1 (R1) university with 
very high research activity. He said the continued hiring and advancement of tenure-earning 
faculty will be key to the university’s path of becoming a top 50 public metropolitan research 
university and remaining competitive nationally. Martins reminded the Board that tenure 
recommendations are brought by the Provost to the Academic Excellence and Student Success 
Committee and subsequently to the Board. He said the Board’s approval is the final step in a year-
long review process and the awarding of tenure will occur in this upcoming May meeting cycle.  
 
Martins said President Cartwright, with his support, suggested this workshop for the Board to gain 
a better understanding of the process behind tenure evaluation and decision making that occurs 
prior to presentation to the Board.    
 
Martins recognized Michael Johnson, Provost and Executive Vice President for Academic Affairs, 
and Jana Jasinski, Pegasus Professor of Sociology and Vice Provost for Faculty Excellence, to 
lead the workshop.  
 
DISC- 1   Tenure Process: Evaluation and Decision Making 
 
Johnson’s overview highlighted: 
 

• Evaluation processes for tenure-earning faculty 
• Components of the Standards of Excellence in Teaching, Research and Service 
• Levels of Review  
• Faculty Cohort Data 

 
 
The trustees had the following comments: 
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• Condello asked if the university has created a better way to track the performance of 

faculty once they receive tenure. Johnson said the university has a post-tenure review 
process and he would share tenure promotion criteria with the Board. Johnson also said 
that the Legislature recently passed a bill that, if signed by the Governor, will empower the 
Board of Governors to pass a regulation giving the State University System universities 
post-tenure review requirements.  

• Harrington said annual evaluation criteria is set by each department and this information can 
be found on the Faculty Excellence website. Johnson said he would share this information 
with the Board. 

• Martins asked if the current post-tenure review process is unique to UCF or does it occur 
within the state and nationally. Johnson said the process is relatively the same in the State 
University System of Florida (SUS) and nationally.  

• Mills asked for an example of who an external reviewer is. Johnson said they are typically 
senior, established researchers with a good reputation in the candidate’s area of expertise 
or within an appropriate industry.  

• Gaekwad asked about the benefits of being a tenured faculty member. Johnson said the 
chief difference is the nature of the work the faculty member is required to do. He said non-
tenured faculty are usually hired for classroom teaching while tenured and tenured-earning 
faculty are charged with conducting research in addition to teaching. Johnson said tenure 
has an intellectual benefit – doing work that increasingly matters – and an economical benefit 
of an increased likelihood of continued employment, noting employment is not absolute since 
a tenured faculty member can be terminated for cause.   

• Gaekwad asked for data on the total number of tenured faculty. Johnson qualified that 
approximately 57% of the university’s faculty are tenured or tenure earning, which has been 
the typical percentage over the past few years. Gaekwad asked if there was a dramatic 
difference in salary between tenured and non-tenured faculty. Johnson said he would have 
to supply salary data at a later date.  

• Conte asked if research hours or faculty productivity are considered for state performance 
funding. Johnson clarified the difference in performance and preeminent state funding. He 
said when the university is ranked nationally, the faculty’s productivity and quality of work 
influence all of the rankings.    

• Conte asked if tenured professors were part of the bargaining unit. Johnson replied that most 
of the university’s faculty are in the UFF, with the exception of College of Medicine faculty. 

• Mills asked for clarification on whether research dollars impact state performance-based 
funding. Johnson said yes but that is more impactful for the preeminent institutions.   

• Harrington clarified three categories of faculty: lecturers and instructors who typically teach 
three rather large classes each semester; tenured and tenured-earning faculty who conduct 
research and teach; and untenured faculty who only do research, which are usually in 
institutes, like the Florida Space Institute. He said there is a salary benefit for tenured faculty, 
but their salary is competitive with those who are in untenured positions and do not teach, 
and only about one-half of what can be earned in industry. Harrington said removing tenure 
would be removing the single strongest lever that universities have in regard to productivity, 
since the tenure-earning process is long and difficult. 

• Christy said the collective bargaining team has been successful in addressing compensation 
issues and the Board should keep this impact in mind as they consider the collective 
bargaining agreement during today’s special meeting.  

• Mills asked if the university had any research on the disparate impact that student reviews 
have on minority and women professors. He also asked about the weight given to student 
reviews in the tenure decision-making process. Johnson said individuals in senior positions 
evaluating faculty are aware of literature on student evaluations and the need to put 
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evaluations into context. He provided examples of the spectrum of evaluations, noting the 
evaluations in the middle are the ones that vary. He underscored the importance of student 
evaluations, but for the reasons highlighted, student evaluations do not receive heavy 
weighting in the tenure decision-making process. Johnson said the university does track 
progress on specific groups over time and he would provide this data to the Board.  

• Gaekwad thanked Board leadership and the Provost for this informative session. He 
requested another session to provide the additional information requested.  

 
Johnson concluded his presentation by stating that in his opinion who is hired and who is tenured 
are the most important single decisions made at the university because the quality of the university’s 
faculty, and especially teaching and research faculty in tenured positions, determine what kind of 
university we will be in the future.  
 
Martins concluded the discussion with thanks to the presenters and stated that the workshop 
provided a valuable educational session as the Board prepares to vote on tenure at the upcoming 
May meeting.  
 
ADJOURNMENT 
 
Martins adjourned the board workshop at 2:36 p.m.   
 
Reviewed by: _______________________________________          Date:__________ 
                        Alex Martins, Chair UCF Board of Trustees  
                           
 

Respectfully submitted:                     Date:___________ 
                                        Mike Kilbride, Associate Corporate Secretary 
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Minutes 
Board of Trustees Accountability Plan Workshop 

University of Central Florida 
April 21, 2022 

 
 

Chair Alex Martins called the Board of Trustees Workshop to order at 9:01 a.m.   
 
He reminded the board that the meeting was covered by the Florida Sunshine Law and that the 
public and press were invited to attend.  
 
Karen Monteleone, Assistant Vice President for Board Relations, called the roll and determined a 
quorum was present.  
 
The following board members attended the meeting virtually: Chair Alex Martins, Vice Chair 
Harold Mills and Trustees Tiffany Altizer, Bill Christy, Jeff Condello, Joseph Conte, Danny 
Gaekwad, Meg Hall, Stephen King, Caryl McAlpin, John Miklos, Michael Okaty and Beverly Seay.   
 
REMARKS 
 
Martins welcomed Trustee Stephen King, the new UCF Faculty Senate Chair. He thanked 
outgoing Trustee Joseph Harrington for his service to the Board of Trustees and Faculty Senate 
for the past two years and said he would be recognized at a future Board meeting.  
 
Martins said that the Ad Hoc Strategic Planning Committee met last week to discuss and provide 
input on the draft strategic plan. He recognized and thanked Trustee Seay, Chair of the Academic 
Excellence and Student Success Committee, and Provost Johnson and his team for providing 
several Accountability Plan presentations during their committee meeting discussions.  
 
Martins said the purpose of today’s workshop was for the full Board to have a holistic conversation 
about the draft Accountability Plan (Draft Plan) before the final plan is presented for action. 
 
Martins recognized President Alexander Cartwright to address the Board. 
 
Cartwright welcomed Trustee King and thanked the members of the Ad Hoc Strategic Planning 
Committee. He said while the university’s Strategic Plan has not yet come forward for a vote, work 
has begun to incorporate metrics that are key to the university’s future success. Cartwright said 
once both the Accountability and Strategic Plans are approved by this Board and the Board of 
Governors, next year’s Accountability Plan will further align metrics with the Strategic Plan.  
 
Cartwright recognized Michael Johnson, Provost and Executive Vice President for Academic 
Affairs, and Paige Borden, Chief Analytics Officer, to moderate the presentation.  
 
DISC-1   2022 Accountability Plan Workshop 
 
Johnson said UCF’s 2022 Accountability Plan is one part of a strategic triangle also made up of 
UCF’s Strategic Plan and the Board of Governors’ System Strategic Plan. He noted that goals tied 
closely to the university’s developing strategic plan are far more ambitious than in the past. 
 
Johnson recognized Borden to present the Draft Plan. Borden reviewed metrics outlined in the 
Draft Plan. 
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The trustees had the following comments: 
• Mills asked if there is an analysis that outlines the careers and salaries of recent college 

graduates. Borden clarified that the information received from the State for the ‘Bachelor’s 
Graduate Employed or Reenrolled’ metric is summarized data only and does not include 
individual student data that would allow UCF to further analyze the results. Borden said the 
university tracks alumni outcomes through self-reported surveys and other tools. 

• Altizer asked if there was an opportunity to challenge this data. Borden mentioned this data 
represents students graduating in 2019-20 during the height of COVID shutdowns. She 
said that due to data lags, UCF should report increases in the 2023 and 2024 
accountability plan cycles that would align with heightened Spring 2022 employment 
opportunities. 

• McAlpin asked if the university is doing everything possible about having employers on 
campus. Johnson said yes and this data can be provided. 

• McAlpin asked for clarification on AA transfer rates and if there are any plans to change 
entrance requirements. Borden said Direct Connect Program requirements have been 
unchanged since 2006 and noted that non-Direct Connect students have different entry 
requirements. Johnson clarified that rather than changing entrance requirements, the 
university has focused efforts on ensuring students are major ready and working on course 
alignment with the six feeder institutions.  

• King said that reassessing the readiness of transfer students is important from the faculty 
perspective.  

• Christy asked about the lag and variance in the $30,000 salary requirement in the 
‘Bachelor’s Graduate Employed or Reenrolled’ metric. Borden said the data is based on 
every graduate who received a bachelor’s degree from Fall 2019 to Summer 2020 and 
does not distinguish whether the student entered the university as a freshman or as a 
transfer student. 

• Martins asked if other universities will also see a reduction in Performance Based Funding 
Points Achieved based on the change in thresholds. Borden said earlier data based on the 
2021 accountability plan indicated that most institutions would lose points. 

• Conte asked which SUS universities are used for comparison. Borden said USF and FIU 
are the two major comparators since their metropolitan mission and student demographics 
are similar to UCF. 

• McAlpin asked how often the Board of Governors allows universities to catch up on 
changed definitions and thresholds. Borden said normalized numbers using the definitions 
for the prior cycle are only applied for one subsequent year, providing a single cycle’s year-
over-year comparison.  

 
Johnson summarized student success initiatives and related strategic investment resources. 
 
Johnson recognized Ryan Newton, Director for First Year Experience, to present on changes to 
the student onboarding process.  
 
The trustees had the following comments: 

• Martins asked if the expectation to graduate in four years and the resources available to 
achieve this goal are discussed during onboarding programs, which Newton confirmed.  
 

Johnson recognized Theodorea Berry, Vice Provost for Student Learning and Academic Success 
and Dean, College of Undergraduate Studies, to present on the Provost Faculty Initiative.  
 
Johnson recognized Thomas Cavanagh, Vice Provost for Digital Learning, to present on the 
Learning Analytics Advising Dashboard.   
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The trustees had the following comments: 

• King asked for clarification on the number of students coaches interact with. Cavanagh said 
the number varies but on average it could be several hundred, noting they are in the process 
of hiring ten additional coaches. King asked if advising was a full-time responsibility for a 
coach and if in the future, would coaches specializing in college programs be considered. 
Cavanagh clarified that coaches have other job responsibilities, and that they are taking 
advice from the coaching and advising community on how this product applies to their needs.   

• Conte inquired as to the program’s effectiveness in determining at-risk students. Cavanagh 
said the team is considering an interim step of setting an arbitrary threshold to sort at-risk 
students as a priority, while future plans would be to include this ability into the programming.    

• Gaekwad asked how long the dashboard has been in use. Cavanagh said the pilot program 
was launched last fall, favorable anecdotal survey responses were being received, and data 
analysis is ongoing and not yet concluded.  

• Altizer asked if the university had acquired any student feedback. Cavanaugh clarified the 
dashboard is not student-facing but rather a tool to determine the high-touch conversations 
taking place between a student and advisor.    

• Mills encouraged the use of existing external and internal inherent resources for 
benchmarking. Cavanaugh agreed stating that from the onset, the team has engaged with 
those in higher education and commercial marketplaces, and they would continue these 
efforts.  
 

Johnson presented on research initiatives and related Strategic Investment Fund resources. He 
recognized Elizabeth Klonoff, Vice President for Research and Dean, College of Graduate Studies, 
to share efforts on increasing research funding.  
 
The trustees had the following comments: 

• Mills requested clarification on the WRAP rate outlined on the  examples of new contracting 
mechanisms slide, asking if a research project could be charged a facilities cost. Klonoff 
confirmed this could be added into the overall WRAP rate and charged to the university’s 
industry partner.   

• Gaekwad asked for clarification on current research funding efforts as opposed to previous 
efforts. Klonoff outlined recent areas of increased activity, including faculty cluster hires, 
beginning the process of supporting faculty to write larger grants, and looking into changing 
how the university approaches contracting for research.  

• Gaekwad asked for benchmarking data comparing UCF with other SUS institutions on 
number of faculty and amount of research dollars raised. Klonoff said UCF would place fourth 
or fifth in this comparison. Gaekwad asked that this data be presented to the Board on a 
regular basis. 

• Conte asked if there has been engagement with Cancer Center researchers and HCA’s 
grant-writing departments. Klonoff said yes, noting that the university is not an NCI-
designated cancer center. Cartwright clarified that human performance is an area of strategic 
focus, which overlaps with health areas. 
 

Martins thanked the presenters and said he appreciated the focus on the programs outlined today 
and the investments made in them. Mills said there are actions that can be taken now that would 
help with achieving short-term goals.  
 
ADJOURNMENT 
 
Martins adjourned the board workshop at 11:06 a.m.    
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Reviewed by: _______________________________________          Date:__________ 
                        Alex Martins, Chair UCF Board of Trustees  
                           
 

Respectfully submitted:                     Date:___________ 
                                        Mike Kilbride, Associate Corporate Secretary 
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Minutes 
Board of Trustees Budget Workshop 

University of Central Florida 
April 26, 2022 

 
 

Chair Alex Martins called the Board of Trustees Workshop to order at 2:59 p.m.   
 
He reminded the board that the meeting was covered by the Florida Sunshine Law and that the 
public and press were invited to attend.  
 
Karen Monteleone, Assistant Vice President for Board Relations, called the roll and determined a 
quorum was present.  
 
The following board members attended the meeting virtually: Chair Alex Martins, Vice Chair Harold 
Mills and Trustees Tiffany Altizer, Bill Christy, Jeff Condello, Joseph Conte, Meg Hall, Stephen King,  
John Miklos, Michael Okaty and Beverly Seay. 
 
Trustee Danny Gaekwad attended via teleconference.  
 
Trustees Caryl McAlpin was not in attendance.   
 
REMARKS 
 
Martins said the purpose of this workshop is to prepare the Board for upcoming approvals 
associated with the University Operating Budget, strategic use of Carry Forward Funds, and 
Capital Improvement Planning. He said the presentations and discussion will focus on how the 
university will change the way it manages its operating budget so that funding can be 
appropriately allocated across the colleges and units to carry out the mission of the university.  
 
Martins recognized President Cartwright to address the Board. 
 
Cartwright acknowledged Provost Johnson and Gerald Hector, Senior Vice President for 
Administration and Finance, for their leadership to better align resources with the university’s 
strategic direction. He also acknowledged all of the leaders and staff that have been working hard 
to launch new systems, noting that budget reporting will continue to improve as new systems are 
rolled out.  
 
Cartwright asked Janet Owen, Vice President for Government & Community Relations, to provide 
a brief overview of the FY23 state budget. Owen noted that the Governor does not yet have the 
budget bill from the Legislature and once received, he will have 15 days within which to consider 
vetoes and sign the bill.  
 
The trustees had the following comments: 

• Mills asked Owen to provide the dollar amounts associated with each of the ‘Back of the 
Bill’ projects at an upcoming Facilities and Infrastructure Committee meeting.  

• Altizer asked what methodology was used to allocate the deferred maintenance funding. 
Owen said the methodology was ‘sum of the digits’ distribution. which is the traditional way 
maintenance funding was allocated from the Public Education Capital Outlay (PECO) Trust 
Fund revenue annually in years past when universities were included in funding for 
maintenance.  
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Martins recognized Hector for the Budget Workshop presentation.   
 
DISC- 1  Budget Workshop 
 
Hector gave a high-level update on the Administration and Finance Division and provided an 
overview of the University Operating Budget.   
 
Misty Shepherd, Senior Associate Vice President for Financial Affairs, and Hector presented on 
the current budget and processes.  
 
The trustees had the following comments: 

• Mills asked for clarification on what is considered restricted contractual versus what is 
committed, which Shepherd clarified.   

• Mills asked if the 2021-22 Carry Forward Plan included in the presentation was reflective of 
the most up-to-date numbers in terms of spending. Shepherd said the materials provided 
were presented to the Board last year for spending this year and is not reflective of what 
has been spent down to this point. Shephard clarified the point of the slide was to show 
how carry forward funds are being monitored. She then explained the process for bringing 
the updated Carry Forward Plan to the Board in September, prior to BOG submission in 
October.  

 
Hector presented on the redesigned Budget Model, its process milestones and implementation 
timeline.  
 
The trustees had the following comments: 

• Mills asked for an estimate on the overhead percentage when allocating the Central 
Funding Pool and other funds. Hector said he will provide a general percentage to the 
Board, highlighting that it would not be equitable across the colleges since types of 
expenditures vary from college to college.  

• King asked if the new budget process would allow funding mechanisms to be reassessed 
in the current year, rather than waiting for the next budget year. Johnson qualified that 
although circumstances can change for a college in a given year, funds would have a 
limited capacity. Shepherd said that is also the premise in allowing the colleges 5% of their 
operating budget as a resource to manage through the unexpected. 

• Christy asked if Direct Support Organizations and colleges could be penalized for missing 
their budget. Hector said the CFO Council’s dotted line reporting to him will make him 
aware of issues in real time and additionally, the goal of closing books monthly will assist 
with this accountability. Johnson qualified that historically the university had good spending 
controls and this oversight will continue to improve.  

• Condello asked for clarification of how Carry Forward funds are managed to ensure they 
are being used properly and if these funds can be reallocated. Hector said the use of Carry 
Forward is limited and new measures will hold staff accountable to plan the use of these 
funds, as the submission made in September to the Board of Governors has to have an 
accompanying plan when submitted. Hector said Carry Forward funds can be reallocated 
but are capped at $5 million for remodeling and $10 million for renovations. Martins asked 
Hector to confirm that Carry Forward funds are also limited to E&G funds, and Hector 
confirmed it is limited to use for academic buildings.  

 
Jon Varnell, Vice President for Facilities and Business Operations, presented on the Capital 
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Planning Process.  
 
The trustees had the following comments: 

• Martins asked in the Capital Planning process, if fundraising would be categorized under 
auxiliary in the funding category, which Varnell confirmed.  

• Martins asked Varnell to provide an overview on the ‘Back of the Bill’ process as it relates 
to athletics facilities. Varnell said ‘Back of the Bill’ are submitted with the Capital 
Improvement Plan and are projects anticipated to have bond-related support, and if listed 
on the ‘Back of the Bill,’ it stays on the list.  

• Mills asked for clarification on how this process is running parallel to the facilities 
optimization process, specifically for underutilized facilities.  Varnell said Jonathan Bates, 
recently hired as the Assistant Vice President for Real Estate, will assist with a framework 
of overlaying facility condition with space planning.  

• Christy asked about how in the recent legislative session, a SUS university was able to 
add special language to the ‘Back of the Bill.’ Owen said FSU received special language to 
spend Carry Forward on projects in the Donald Tucker Civic Center. Martins said to utilize 
the Board in assisting with the process of advancing UCF in this area.    

 
Martins thanked the presenters and said the Board looks forward to more detail as the Board 
considers approval of budget-related items in May.  
 
Cartwright concluded the Workshop with his thanks to the team for providing the Board with the level 
of data presented today.     

 
ADJOURNMENT 
 
Martins adjourned the board workshop at 4:49 p.m.   
 
Reviewed by: _______________________________________          Date:__________ 
                        Alex Martins, Chair UCF Board of Trustees  
                           
 

Respectfully submitted:                     Date:___________ 
                                        Mike Kilbride, Associate Corporate Secretary 
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Minutes 
Board of Trustees  
Special Meeting  

University of Central Florida 
March 17, 2022 

 
 
Chair Alex Martins called the Board of Trustees Special Meeting to order at 2:36 p.m.   
 
He reminded the Board that the meeting was covered by the Florida Sunshine Law and that the 
public and press were invited to attend. 
 
Karen Monteleone, Assistant Vice President for Board Relations, called the roll and determined a 
quorum was present. 
 
The following board members attended the meeting virtually: Chair Alex Martins, Vice Chair Harold 
Mills and Trustees Tiffany Altizer, Bill Christy, Jeff Condello, Joseph Conte, Meg Hall, Joseph 
Harrington, and Caryl McAlpin. 
 
Trustees Danny Gaekwad and John Miklos attended via teleconference. 
 
Trustees Michael Okaty and Beverly Seay were not in attendance.   
 
PUBLIC COMMENT 
 
There were no requests for public comment.     
 
NEW BUSINESS 
 
BOT-1   Collective Bargaining Agreement 2021-2024 between the University of Central 

Florida Board of Trustees and the United Faculty of Florida (UFF) 
 
Martins called on Youndy Cook, Vice President and General Counsel, to read any disclosures of 
conflict of interest from the trustees. There were no disclosures. 
   
Martins reminded the Board that the university has three employee unions – the United Faculty of 
Florida (UFF); American Federation of State, County and Municipal Employees (AFSCME); and 
the Police Benevolent Association (PBA). He said following the UFF’s ratification on March 1, 
2022, the collective bargaining agreement for this union is being advanced for the Board’s 
approval. 
 
Martins said that in August, he appointed a subcommittee of the Executive Committee responsible 
for advising and making recommendations to the Board and the president regarding collective 
bargaining activities. He said the subcommittee members – Trustee Okaty, who acts as Chair, and 
Trustees Christy and McAlpin – were individually briefed on this contract. 
 
Martins recognized Sherry Andrews, Associate General Counsel and Associate Provost, who 
serves as the chief negotiator for the UFF, to address the Board.  
 
Andrews outlined the number of UFF members, contract dates, top issues and the negotiation 
process, which began on November 18, 2020, noting that this timeframe is not unusual to 
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renegotiate an entire contract.  
 
Andrews outlined the salary increases in this year’s agreement:  
 

• 2.5% across-the-board increase for one year, effective February 18, 2022 
• 3.5% across-the-board increase for employees making less than $48,500.  
• All in-unit employees will receive a one-time ‘catch-up’ payment in lieu of retroactivity, and 

an additional one-time payment of $1,000. 
 
Martins called on members of the Collective Bargaining Subcommittee for comments: 
 

• McAlpin said she was impressed with the process and at her request, Andrews outlined 
the limitations the university has in regard to Administrative Discretionary Increases (ADI) 
and how this contract secured ADI with the extra $1,000 payment.  

• McAlpin noted less than 30% of the faculty were dues-paying members of the UFF.  
• Christy commended the bargaining team for setting fair expectations and meeting them. 

 
Martins thanked the subcommittee members for their service.  
 
Christy moved to approve BOT-1 with McAlpin providing the second.  
 
The trustees had the following comments: 
 

• Gaekwad requested clarification on funding. Provost Johnson clarified that approximately 
$5 million is recurring funds and approximately $5 million is a one-time payment. 

• Gaekwad suggested a provision in case there are significant changes in funding.   
• Conte asked for clarification on salary increases. Andrews confirmed that the $1,000 one-

time payment was offered to secure ADI and also confirmed that employees making less 
than $48,500 received a 3.5% across-the-board increase. Martins asked if the university 
had the ability for ADI in the past, and Andrews said the university has not had ADI since 
the 2018-2021 contract expired in August 2021.      

 
Martins recognized President Alexander Cartwright for remarks. Cartwright said the university has 
accomplished much in its short history and the university’s rising reputation for academic 
excellence, research impact and the growing quality of our undergraduate and graduate students 
is due to the talent, dedication and hard work of faculty. He said to continue on the university’s 
trajectory, it is important to attract great faculty. Cartwright said he would work with Provost 
Johnson to find opportunities to show our faculty and staff that they are valued. Cartwright 
recognized and thanked Andrews for her service to the university.  

 
The motion passed unanimously.   
 
ADJOURNMENT 
 
Martins adjourned the board meeting at 3:02 p.m. 
 
Reviewed by: _______________________________________          Date:__________ 
                        Alex Martins, Chair UCF Board of Trustees  
                           



3 

 

 

 
Respectfully submitted:                     Date:___________ 
                                        Mike Kilbride, Associate Corporate Secretary 
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Minutes 
Board of Trustees  
Special Meeting  

University of Central Florida 
April 26, 2022 

 
 
Chair Alex Martins called the Board of Trustees Special Meeting to order at 2:30 p.m.   
 
He reminded the Board that the meeting was covered by the Florida Sunshine Law and that the 
public and press were invited to attend. 
 
Karen Monteleone, Assistant Vice President for Board Relations, called the roll and determined a 
quorum was present. 
 
The following board members attended the meeting virtually: Chair Alex Martins, Vice Chair Harold 
Mills and Trustees Tiffany Altizer, Bill Christy, Jeff Condello, Joseph Conte, Meg Hall, Stephen King,  
Michael Okaty and Beverly Seay. 
 
Trustee Danny Gaekwad attended via teleconference.  
 
Trustees Caryl McAlpin and John Miklos were not in attendance.   
 
PUBLIC COMMENT 
 
There were no requests for public comment.     
 
NEW BUSINESS 
 
BOT-1   2022 UCF Accountability Plan 
 
Martins called on Youndy Cook, Vice President and General Counsel, to read any disclosures of 
conflict of interest from the trustees. There were no disclosures. 
   
Martins said the purpose of the Accountability Plan Workshop held the week prior was to provide 
background and context on the Draft 2022 Accountability Plan.    
 
Martins recognized Provost Michael Johnson to address the Board.   
 
Johnson said goals outlined in the Accountability Plan are considerably more ambitious than 
previous years, particularly those goals associated with improving student outcomes and research 
activities. He said one metric was updated since the Draft Plan was presented during last week’s 
Workshop, which was the metric associated with the ‘Number of Start-up Companies Created.’  
 
Mills moved to approve BOT-1 with Conte providing the second.  
 
The trustees had the following comments: 

• Conte asked if UCF’s goals in the ‘Number of Start-up Companies Created’ metric were 
higher than other SUS universities. Johnson said UCF’s goal is proportionally similar to the 
targets of other SUS universities when considering the variance in research expenditures. 
He said for instance, the 2021 startup average for the other R1 SUS universities was 1.1 
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per $100 million research expenditures and UCF’s goal is to achieve 1.7 startups per $100 
million. Johnson qualified that UCF is higher in certain areas of university research that 
lend themselves to creating start-up companies, so the more aggressive start-up goal is 
reasonable. 

• Mills encouraged the Board to consider the Board of Governors’ goals as minimum 
expectations and said the university should be striving for more. 

• Cartwright said the ‘Number of Start-up Companies Created’ metric should be reviewed 
holistically, mentioning that the university needs a better understanding of how patents 
translate into start-up companies. Seay emphasized that the university has a high level of 
patents. 

• Condello requested clarification on how many start-up companies needed to be created 
annually. Paige Borden, Chief Analytics Officer,  said the university would elevate from two 
to six over the next five years. Johnson qualified that the metric is only that start-up 
companies are created and does not track a success rate.  

• Condello asked for historical data on start-up companies and questioned if the university 
was insulated against risk. Cook confirmed the university does put protections in place to 
protect against fraudulent activities. Cartwright suggests that the administration conduct a 
deeper dive into start-up companies and bring this more detailed information to the Board 
at a future date. Martins qualified that the vote was specifically for the goal outlined in the  
‘Number of Start-up Companies Created’ metric.  

• Gaekwad asked for historical data on start-up companies, which Johnson confirmed as 17 
in the past five years.   
 

The motion passed unanimously. Trustee Beverly Seay was not present for the vote.  
 
ADJOURNMENT 
 
Martins adjourned the board meeting at 2:59 p.m.  
 
Reviewed by: _______________________________________          Date:__________ 
                        Alex Martins, Chair UCF Board of Trustees  
                           
 

Respectfully submitted:                     Date:___________ 
                                        Mike Kilbride, Associate Corporate Secretary 
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Regular Meeting | Board of Trustees 
May 26, 2022 

    

BOT-1: Unleashing Potential - Becoming the University for the Future |  
2022-2027 Strategic Plan  

  Information   Discussion    Action 

  Meeting Date for Upcoming Action: May 26, 2022  

 
Purpose and Issues to be Considered: 
Following a nine-month strategic planning process, the university’s final strategic plan, Unleashing 
Potential – Becoming the University for the Future, will be presented for the Board’s approval.   
 
Central to the plan is the university’s mission statement that has been revised to reflect the purpose 
and character of the institution. The plan also describes the vision, aspirations, goals, metrics, and 
priorities over the next five years.  
 
The focus of the 2022-2027 strategic plan is for UCF to become a Top 50 public research 
university and designated preeminent research university in the Florida State University 
System. 
 
The goals and priority initiatives are organized by four priorities and are the most important next steps 
to move UCF towards a Top 50 ranking and a “preeminent” designation in Florida’s Preeminence 
Program, which is designed to elevate the academic and research excellence of the State’s highest-
performing universities.  
 
The university’s four priorities are: 
 

o Student Achievement and Well-Being   
o Discovery and Exploration 
o Community and Culture     
o Innovation and Sustainability 

 
Additionally, the plan outlines five areas of strategic focus. During the next five years, the university 
will concentrate new investments in areas that align with our existing strengths and capitalize on 
emerging opportunities. The areas of focus include Space Technologies and Systems; Entertainment 
and Immersive Experiences; Health and Human Performance; Energy and Sustainability; and Security 
Technologies. 
 
Background Information: 
The Board is responsible for adopting a strategic plan in alignment with the University’s mission and the 
Board of Governors’ systemwide strategic plan and regulations. 
 
At the August 19, 2021, meeting, Chair Martins announced the appointment of an Ad Hoc Strategic 
Planning Committee that would be responsible for guiding the strategic planning process.  
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Since that time, the Ad Hoc Strategic Planning Committee has met three times (September 23, 2021, 
November 15, 2021, and April 13, 2022) to receive updates on the strategic planning process and 
provide input on the development of the proposed strategic framework. Additionally, the full Board 
held a retreat on December 2, 2021, to discuss a set of emerging themes, metrics, and necessary 
resources for consideration into the plan’s development and next steps. 
 
Recommended Action: 
Approval of the University of Central Florida’s 2022-2027 Strategic Plan and revised mission statement. 
 
Alternatives to Decision:  
Decline approval of the plan. 
 
Fiscal Impact and Source of Funding: 
The university plans to raise and redirect $150M in recurring revenue to resource the plan’s priorities.  
  

- $50 Million per year from existing recurring funds redirected to strategic priorities by 2027 
- $100 Million of new recurring funding annually from diverse sources to be directed towards 

strategic priorities by 2027 
 
Authority for Board of Trustees Action: 
Board of Governors’ Regulation 1.001 (3) (c) 
 
Contract Reviewed/Approved by General Counsel      N/A   
 
Committee Chair or Chair of the Board has approved adding this item to the agenda   
 
Submitted by:  
Alexander N. Cartwright, President 
 
Supporting Documentation:  
Attachment A: Unleashing Potential: Becoming the University for the Future | 2022-2027 Strategic 
Plan 
 
Facilitators/Presenters: 
Alexander N. Cartwright 
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POTENTIAL UNLEASHED
Visit any one of UCF’s campuses and you are sure to be inspired. You might hear 
first-generation students describe their journeys to higher education, or listen 
to faculty members reveal pivotal research discoveries. You are likely to witness 
staff members go above and beyond to encourage a student’s well-being, or 
revel in the optimism of a student entrepreneur who recently launched a new 
venture. Our campus community is rich with thinkers, doers, creators, innovators, 
healers, and leaders who are discovering and realizing their potential as Knights.

UCF is one of the most innovative universities in the country, inspired by 
boundless optimism — unencumbered by legacy structures, systems, and beliefs 
that constrain the true potential of people and institutions. We are emboldened 
in our pursuit of excellence and steadfast in our commitment to access and 
opportunity. And we believe strongly that potential exists in every individual 
and organization. 
 
The university was founded in 1963 to provide talent and research insights 
in support of America’s quest to put humans on the moon and explore the 
far reaches of our galaxy. At the time, such endeavors were largely beyond 
collective imagination. Yet, we were dedicated to unleashing the potential of our 
students, faculty and staff, and committed to making the impossible inevitable. 
 
Nearly sixty years later, we remain committed to unleashing potential in people, 
organizations, ideas, and the communities we serve. That charge inspires us and 
illuminates fantastic possibilities ahead. 
 
As the University for the Future, we aspire to be innovative in higher education 
and among the most impactful universities in the country. We seek to be 
excellent in our teaching, research, and creative activities, while also providing 
access and opportunity to a diverse and dynamic student population. We 
will be elite — without being elitist. We can be the No. 1 provider of talent in 
Florida, and at the same time provide a high-impact and personalized student 
experience. We expose our students to the most cutting edge research, while 
preparing them with practical skills that align with our region’s workforce needs. 
We will be distinctive in our areas of expertise, while working collaboratively to 
address the world’s most challenging problems. 
 
We are grateful for the many people on campus and in the Central Florida 
community who contributed to the development of this plan. Many more will 
be needed to see it through, and we invite you to join us on this exciting and 
aspirational journey.
 
There is a great potential in our students, faculty, staff, and community. Let’s 
unleash it, together. 

As always, Go Knights. Charge On.
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Alex Martins
Chair, Board of Trustees

Alexander N. Cartwright
President



The University of Central Florida (UCF) was founded in 1963 by a visionary group of Central Floridians 
who advocated for UCF’s establishment, expecting it would become a university recognized for 
delivering high-quality education and industry-leading research, while fueling population growth and 
economic prosperity. Orlando’s hometown university soon emerged as a comprehensive, metropolitan 
research university with internationally recognized programs in engineering, science, healthcare, 
hospitality, education, public service, and the arts. 
 

UCF currently serves more than 70,000 students seeking undergraduate, graduate, and 
professional degrees in 13 colleges, four campuses, 11 satellite locations, and accessible 
digital learning modalities that reach students around the world. In recent years, we have 
expanded student access, broadened learning pathways, and extended our physical and 
digital footprints in support of business migration and population growth in Florida. Our 
student body, faculty, and staff — reflective of the future of Florida and America, composed 
of diverse, entrepreneurial, creative, and community-minded innovators — have helped 
develop innovative academic and research programs that change the world.

A HISTORY OF IMPACT
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#2
IN STUDENT OUTCOMES AMONG 
PUBLIC NATIONAL UNIVERSITIES
(U.S. NEWS & WORLD REPORT, 2022)

#25

MOST INNOVATIVE SCHOOL  
IN THE COUNTRY
(U.S. NEWS & WORLD REPORT, 2021)

#15
SOCIAL 
MOBILITY 
IMPACT
(EDUCATION REFORM NOW)



UCF’s students, faculty, staff, alumni, and friends have always been optimistic thinkers and 
innovators focused on the possibilities of the future. The university’s collective achievements 
are the result of the effort and dedication of our students, faculty, staff, and partners. They will 
continue to be our greatest assets as we focus on excellence in all that we do.

BUILT BY PARTNERSHIPS THAT FUEL THE TALENT PIPELINE

UCF’s unique and fervent commitment to student success, access to opportunity, and 
excellence has attracted some of the most innovative and productive scholars in the world. UCF 
earned its reputation and ranking as one of the most innovative universities in the country. With 
student success and social mobility outcomes comparable to the world’s top institutions, and 
several world-class research and academic programs, UCF amplifies the uniqueness, quality of 
life, and economic vitality of Central Florida. 

With a commitment to accessible learning pathways, we were able to reduce achievement 
gaps among students from all walks of life, revealing the power of education to unleash the 
potential we know exists in each person. Today, UCF graduates the third-highest number of 
students of color in the nation and enrolls nearly 22,000 Pell Grant eligible students each year, 
69% of whom complete a post-secondary degree — well above the national average. We have 
contributed significantly to Central Florida’s growth by building productive community and 
industry partnerships, supporting the region’s evolving talent pipeline, and conferring more than 
390,000 degrees — most within the last two decades. 

UCF is located in the 23rd largest and fourth fastest-growing metropolitan region in the United 
States. Central Florida is best known for tourism and entertainment, but the region is also a 
leader in aerospace, defense, advanced manufacturing, digital arts, optics, lasers, photonics, and 
related industries. UCF campuses are in proximity to the Kennedy Space Center, several Fortune 
500 companies, dynamic, high-tech industry clusters, and a vibrant entrepreneurial ecosystem 
fueled by startup ventures, public-private partnerships, and transformative technologies. UCF is 
woven into the fabric of the Central Florida community and has embraced the region’s youthful 
and welcoming spirit. Our mission is intertwined with the region’s growth and prosperity, as 
Orlando’s cultural and economic maturity parallels our own. 

MADE POSSIBLE BY OUR PEOPLE

FOCUSED ON EXCELLENCE AND ACCESS
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MORE THAN 

390,000
DEGREES AWARDED

BEST ONLINE  
SCHOOLS
(U.S. NEWS & WORLD REPORT, 2022)

#7

PUBLIC UNIVERSITY FOR NATIONAL  
MERIT SCHOLAR ENROLLMENT
(AS OF FALL 2021)

#9



To seize this moment of opportunity and in anticipation of continual 
changes in higher education, we will invest in our strengths, focus on 
research excellence in areas of opportunity, increase and diversify our 
revenue and resource base, institutionalize sustainability and resilient 
operations, align learning experiences with the workforce demands of 
our region, and innovate the delivery of higher education to enrich the 
student, faculty, and staff experience.  

The university’s success notwithstanding, we find ourselves at an inflection point. Several sources of 
disruption are challenging the financial sustainability of colleges and universities as the fundamental 
context of education has changed.

The COVID-19 pandemic disrupted traditional norms in higher education, fostered new expectations for 
how people learn and work, and altered the discovery and dissemination of knowledge. The pandemic 
also revealed the need for universities to confront the viability of their business models and the 
effectiveness of traditional operating systems. There is increasing scrutiny on the value of postsecondary 
education and a greater need, interest, and demand for flexible and customized learning options. These 
trends are shaping how we recruit, retain, and develop students, faculty, and staff, how knowledge is 
developed and applied, and how students, alumni, and partners engage with the university. 

For the last 25 years, UCF’s progression was fueled largely by steady, continual, uninterrupted enrollment 
growth, which allowed us to expand our mission and reach while improving the quality of the student 
experience. However, as growth accelerated, our systems, infrastructure, resources, and operating 
processes did not keep pace. Although UCF provides an outstanding return-on-investment in terms of 
student outcomes, we will need additional faculty and staff, enhancements to our facilities and physical 
plant, and upgrades to our IT infrastructure to meet the evolving demands of our students and investors. 
 
Concurrently, there are extraordinary opportunities for social, cultural, and economic development in 
Florida. In the last decade, Florida became the 3rd most populous state in the U.S. and is projected to 
be the world’s 10th largest economy by 2030. As the state’s population has grown, there are prevailing, 
unfilled workforce needs in Orlando and throughout Florida, particularly in healthcare, technology, and 
professional services. More significantly, sectors such as aerospace, aviation, finance, healthcare, life 
sciences, logistics, transportation, renewable energy, and advanced manufacturing will fuel wage growth 
and sustained economic development in the state. These are areas where UCF has experience, expertise, 
capacity, and demonstrated capability.  

PLANNING CONSIDERATIONS
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unleashing the potential 
of our entire campus community.

contribute to the development
of an educated citizenry,

OUR 
FOCUS 
REMAINS 
CLEAR
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BECOMING

UNIVERSITY

FUTURE

THE

FOR THE



UCF is a public research university 

invested in unleashing the potential 

within every individual; enriching the 

human experience through inclusion, 

discovery, and innovation; and 

propelling broad-based prosperity 

for the many communities we serve.

OUR MISSION IS TO 

UNLEASH
POTENTIAL
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AS WE BUILD THE UNIVERSITY FOR THE FUTURE 

WE ASPIRE TO BE

8

A LEADING ENTERPRISE FOR INNOVATIVE RESEARCH AND CREATIVE WORKS,
a destination for ambitious thinkers, doers, creators, innovators, healers, 
and leaders who collaboratively discover and explore ideas that enable 
groundbreaking research and produce inspiring works of art.

A BEST PLACE TO LEARN AND WORK, 
with a culture of compassion, inclusion, respect, and free 
expression, and an open and supportive community that is a model 
for civil discourse and understanding. A place that encourages the 
well-being of all our students, alumni, faculty, staff, and partners. 

THE #1 PROVIDER OF DIVERSE TALENT, 
with a focus on student achievement, a commitment to the 
development of an educated citizenry, attention to the talent 
needs in our region and state, and integration of high-impact 
practices that prepare students for the workforce of the future. 

A CAMPUS WITHOUT BOUNDARIES 
and the preferred partner of choice with collaborations that accelerate 
economic development, enable research and creative works, attract national 
and international students, faculty, and staff to Florida, and integrate 
community, industry, government, and academia in productive ways.

THE UNIVERSITY WITH A HIGH RETURN ON INVESTMENT AND ENGAGEMENT, 
realized in the highest student and faculty outcomes, prudent 
stewardship of invested dollars, acceleration of student progression 
to degree completion, and resilient and sustainable operations.

A Top 50 Public Research University 
and a designated preeminent university 
by the State University System of Florida

by 2027
A Top 25 Public Research University with 
outcomes comparable to members of the 
Association of American Universities

by 2033

AND WE WILL BECOME



The goals and priority initiatives listed in this plan are organized by  
four priorities and are the most important next steps to move UCF 
toward a Top 50 ranking and a “preeminent” designation in Florida’s 
Preeminence Program, which is designed to elevate the academic and 
research excellence of the state’s highest-performing universities. Goals and 
initiatives for a Top 25 ranking and AAU-eligibility extend beyond 2027. 

STUDENT SUCCESS  
AND WELL-BEING
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At UCF, we believe that our mission and 
fundamental purpose is to identify and  
unleash an individual’s potential by making 
high-quality, post-secondary education 
affordable and accessible. Our efforts to 
accelerate student success and enhance well-
being will contribute to an educated citizenry 
by developing students who are culturally 
competent, prepared to lead enriched and 
fulfilling lives, and have the knowledge, skills, 
and aptitudes that align with the workforce 
of the future. 

1

OUR FIVE-YEAR PLAN



DISCOVERY AND  
EXPLORATION

UCF’s knowledge enterprise is an essential 
driver of the region’s economic vitality. We 
plan to invest in our research infrastructure 
in ways that address prevailing workforce 
needs in the state, accelerate the development 
of industry clusters, attract new companies 
and high-wage jobs to Florida, support the 
formation of entrepreneurial ventures, guide 
evidence-based policies, encourage creative 
activity, and advance the state’s objective to 
be the 10th largest economy in the world. 

2

INNOVATION AND 
SUSTAINABILITY

UCF is one of the nation’s most innovative 
universities. We seek to institutionalize 
resiliency and maintain financial and 
operational sustainability by diversifying our 
resource base and continually practicing 
visionary and pragmatic stewardship of our 
assets and obligations. 

4

COMMUNITY  
AND CULTURE

UCF aspires to be a destination of choice 
for the most talented people, a best place to 
learn and work, and a partner of choice in our 
community. We continue to foster a culture 
of innovation, inclusion, public service, and 
collaboration and will be a model for civil 
discourse, consistent with the Florida Board of 
Governors’ Statement of Free Expression. 

3
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Student Success 
and Well-Being1

2027 GOALS AND METRICS PRIORITY INITIATIVES

Accelerate undergraduate progression 
and graduation; reduce interferences 
that cause hardship or delay.

	› FTIC Freshman Retention Rate: 93%

	› FTIC 4-year Graduation Rate: 65%

	› FTIC 6-year Graduation Rate: 76%

	› FTIC Pell Recipient 6-year 
Graduation Rate: 76%

	› AA FCS 2-year Graduation Rate: 50%

	› Optimize the use of predictive 
analytics to identify students in 
need of support, guide individual 
interventions by student advisors, 
highlight financial aid decisions, 
guide policy adjustments, and 
mitigate barriers to progression and 
graduation.

	› Evaluate the structure of the 
DirectConnect to UCF program to 
emphasize major readiness and 
student success. 

Enrich the student learning experience 
for the development of career and 
cultural competencies.

	› Percentage of Undergraduate 
Students With at Least One High-
Impact Practice (HIP) by Graduation: 
100%

	› Undergraduate Class Size Index 
Rank*: 275

	› Percent of Graduates Enrolled or 
Employed: 70%

	› Expand access to high-impact 
practices such as study abroad, 
learning communities, internships, 
experiential learning, and 
undergraduate research.

	› Hire faculty, academic advisors, 
and Success Coaches; invest in 
instructional resources for campus-
based, online, and blended courses 
to enrich the student experience and 
reduce undergraduate class sizes.

	› Connect students to Experiential 
Learning and Career Services early in 
their progression, expand the use of 
skills badging, and strengthen career 
integrated curriculum.

	› Expand the development of quality 
digital learning experiences and the 
breadth of professional master’s 
degrees and graduate certificates to 
meet the specialized workforce needs 
of the region and state.

Provide financially accessible 
educational experiences.

	› Percentage of Students Who 
Graduate Without Federal Student 
Loan Debt: 60%

	› Optimize student assistance to 
support progression and graduation, 
including transfer students enrolled 
part-time, by investing in software 
to enhance the development and 
delivery of financial aid. 

	› Increase graduate student stipends 
and professional degree scholarships.

Note. *U.S. News & World Report.
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Discovery and 
Exploration 2

Note. *Faculty FTE from the Common Data Set (CDS).

2027 GOALS AND METRICS PRIORITY INITIATIVES

Increase UCF’s focus on research by 
supporting basic, applied, clinical, and 
translational research activities.

	› Research & Development 
Expenditures: $350M/year

	› Invest in infrastructure and personnel 
in areas of strategic focus, such as 
increasing research to perform secure 
work supporting national security.

	› Optimize utilization of research 
facilities and infrastructure. Increase 
research reliability by investing in 
critical capital projects that reduce 
the risk for lost scholarship.

Extend the impact, application, and 
commercialization of knowledge.

	› Number of Patents Awarded 
Annually: 55

	› Licenses and Options Executed 
Annually: 36

	› Number of Start-up Companies 
Created Annually: 6

	› Evaluate the development of an 
independent, applied, cooperative 
research institute as part of a regional 
innovation ecosystem.

	› Encourage research as pedagogy and 
the integration of research knowledge 
in curriculum design and instruction.

	› Recognize and incent research 
translation through targeted funding 
and criteria for promotion, tenure, 
and awards. 

Recruit and retain highly qualified 
faculty, post-doctoral appointees, and 
doctoral students to increase academic 
outcomes and support our research 
activity. 

	› Faculty FTE*: 2,100

	› Post-doctoral Appointees: 225

	› Develop a comprehensive strategic 
marketing and recruitment plan 
designed to enhance the pipeline 
of graduate and post-doctoral 
candidates and appointees.  



3

13

Community  
and Culture

2027 GOALS AND METRICS PRIORITY INITIATIVES

Become an employer of choice by 
recruiting, retaining, and developing 
the best talent and strengthening our 
culture of inclusion, collaboration, and 
engagement.

	› National Academy Members: 10

	› Faculty, Staff, and Student 
Satisfaction: 80%

	› Community Engagement:  
Carnegie Classification

	› Identify pathways for professional 
and career development for all staff; 
strengthen job-fit and the collective 
capabilities of staff; recognize faculty 
and staff achievements.

	› Initiate a task force to evaluate 
campus culture, recruitment and 
hiring procedures, flexible work 
options, and compensation standards.

	› Establish the Ginsburg Center 
for Inclusion and Community 
Engagement to include programming 
on civil discourse and engagement.

Establish life-long connections with our 
community through athletic and alumni 
engagement activities. 

	› Alumni Participation Rate: 9%

	› Expand university and community 
investment in the UCF Athletics 
Association’s Mission XII initiative.

	› Increase programs and services 
offered to UCF alumni to provide 
more opportunities for engagement 
and participation.

Establish comprehensive partnerships 
that integrate education, research, the 
arts, service, workforce development, 
and philanthropic engagement. 

	› Pegasus Partnerships: 5

	› Integrate community-facing functions  
to streamline connections between 
the university and its industry, 
community, and public partners.

	› Establish the criteria for “Pegasus 
Partnerships” to recognize 
comprehensive collaborations with 
industry, community, and public 
sector partners.



2027 GOALS AND METRICS PRIORITY INITIATIVES

Diversify the university’s revenue 
and resource base to reduce financial 
vulnerability and provide flexible 
funds for strategic investment.

	› Annual Fundraising: $100M

	› Endowment Value: $350M

	› Invest in programs and personnel 
to foster a culture of philanthropy 
and bolster the professional 
advancement function.

	› Evaluate options to grow UCF 
Online to generate revenue, 
extend access, enhance national 
and international exposure, 
and experiment with programs, 
credentials, and learning modalities.

	› Evaluate options to leverage the 
university’s real estate holdings.

Institutionalize campus sustainability 
with a focus on service excellence.

	› STARS* Rating: Gold

	› Provide dedicated funding and 
integrate STARS performance 
criteria into academics, operations, 
administration, and planning. 

	› Upgrade IT infrastructure and 
facilities to enhance service 
excellence, minimize impact of 
network outages, and reduce risk of 
cyberattacks.

	› Conduct a comprehensive activity-
based accounting of campus 
services to determine how much it 
costs to educate a Knight.

Enhance UCF’s brand and national 
reputation.

	› USNWR Peer Evaluation Rating**: 
3.3

	› Launch targeted and 
comprehensive marketing initiatives 
that raise UCF’s national profile by 
highlighting academic excellence, 
student achievements, research and 
creative activities, and membership 
in the Big XII athletic conference. 

14

Innovation and 
Sustainability 4

Note. *STARS = Sustainability Tracking Assessment and Rating System. 
**USNWR = U.S. News & World Report



There is significant public and private 
sector investment in space exploration 
and the development of a vibrant, low-
Earth orbit economy. Our focus on space 
technologies and systems will capitalize 
on UCF’s distinctive history as the 
Space University, our unique research 
facilities, and insights from disciplines 
such as engineering, photonics, physics, 
chemistry, geology, ethics, philosophy, 
biology, health, medicine, modeling 
and simulation, psychology, business, 
economics, communications, political 
science, and education.
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AREAS OF FOCUS

SPACE TECHNOLOGIES AND SYSTEMS

ENTERTAINMENT AND IMMERSIVE EXPERIENCES

During the next five years, we will focus new investments in areas that align 
with our existing strengths and capitalize on emerging opportunities. These 
areas of research, teaching, and industry partnership represent pathways 
for technology, community, and economic development; integrate scholarly 
activities across the entire campus community; and leverage existing 
programs, assets, and strengths of our region. 

As a premier destination for tourism, 
entertainment, and the arts, Central 
Florida provides an unparalleled 
landscape for immersive experiences that 
allow people to interact in dynamic ways 
with their real or imagined environments. 
UCF’s focus on entertainment and 
themed experiences will encourage 
the development and utilization of 
dedicated spaces that integrate our 
expertise in simulation, digital gaming, 
human computer interface, augmented 
and virtual reality, hospitality, education, 
business, and the arts.



Our investments in health and human 
performance will address prevailing 
workforce needs in the healthcare sector, 
encourage distinctive and high-impact 
research, encourage collaboration 
between our Academic Health Sciences 
Center and healthcare providers, and 
integrate contributions from an eclectic 
set of disciplines, such as nursing, 
medicine, population health, biomedical 
and life sciences, psychology, simulation, 
engineering, counseling, education, 
communications, arts, and the humanities.
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HEALTH AND HUMAN PERFORMANCE

ENERGY AND SUSTAINABILITY

TRANSFORMATIVE TECHNOLOGIES AND NATIONAL SECURITY

A new energy future is essential for 
sustainability of life as we know it. We 
seek to extend the nearly 250 ongoing 
energy-related research projects 
currently funded by government and 
private industry, continue operating our 
campuses and facilities with resilience 
and sustainability, and advance energy 
research by integrating knowledge from 
disciplines, including environmental 
science, public policy, business, optics 
and photonics, engineering, computer 
science, modeling and simulation, 
communications, and education.

A focus on transformative technologies 
and national security will address two 
related concerns: 1) the prevailing 
digital transformation of industries and 
organizations, and 2) the U.S. Department 
of Defense’s (DoD) demands for new 
operational concepts, increasingly joint 
operations, and emerging science and 
technology trends. We seek to increase 
research activity in support of national 
security and technology integration, 
invest in infrastructure to perform 
classified and sensitive work, and 
accelerate technology development.



STUDENT SUCCESS AND WELL-BEING 2022 2027 GOAL
FTIC Freshman Retention Rate1 92% 93%

FTIC 4-year Graduation Rate1,2,3 50% 65%

FTIC 6-year Graduation Rate1,2,3 74% 76%

FTIC Pell Recipient 6-year Graduation Rate2,3 71% 76%

FCS AA 2-year Graduation Rate1,2 32% 50%

Percentage of Graduating Students With HIP Experience4 86% 100%

Undergraduate Class Size Index Rank3 379 275

Percentage of Graduates Enrolled or Employed ($30,000)2 63% 70%

Percentage of Graduates Without Fed. Student Loan Debt3 54% 60%

DISCOVERY AND EXPLORATION 2022 2027 GOAL
Total R&D Expenditures1,2 $239M $350M

Patents Awarded Annually1 52 55

Licenses and Options Executed Annually1 28 36

Number of Start-up Companies Created1 2 6

Faculty FTE5 1,787 2,100

Post-doctoral Appointeess2 142 225

COMMUNITY AND CULTURE 2022 2027 GOAL
National Academy Memberships2 8 10

Faculty6 and Staff7 Satisfaction 66% 80%

Carnegie Classification for Community Engagement

Alumni Participation Rate3 5.6% 9.0%

Pegasus Partnerships — 5

INNOVATION AND SUSTAINABILITY 2022 2027 GOAL
Endowment Value1 $201M $350M

Annual Fundraising $70M $100M

STARS Rating8 Silver Gold

Peer Evaluation Rank3 2.9 3.3

MEASURING OUR SUCCESS
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2

3

4

Notes. 1: 2022 Accountability Plan. 2: Preeminent University Metric. 3: U.S. News & World Report. 4: Undergraduate research, learning communities, 
internships, global learning (i.e., study abroad), designated and capstone courses. 5: Faculty FTE from the Common Data Set (CDS). 6: Percentage of faculty 
answering “satisfied” or “very satisfied” in response to COACHE survey item # 250B, “Indicate the extent to which you are satisfied with UCF as a place 
to work.” 7: Percentage of staff answering “strongly agree” or “agree” in response to UCF’s Campus-wide Culture and Climate Survey item, “I am satisfied 
overall with my interactions with other employees.” 8: Sustainability Tracking Assessment and Rating System. 





Since its founding, UCF has proven that it has the capacity to realize a strong return on investment. 
We do this by delivering “Top 50” overall student outcomes with faculty and financial resources that 
rank below 350 nationally by U.S. News & World Report. UCF has been recognized as one of the “most 
innovative” and “best value” public universities, but as we remain committed to delivering efficient 
results and improving student and research outcomes, new recurring and non-recurring resources are 
needed to fuel our pursuit of international recognition and world-class academic programs. Because a 
vision without resources is hallucination, the university will focus on optimizing our existing operations 
while also generating new resources to support the priorities set forth in this plan. 

The university is currently in the process of implementing 
a new, cloud-based enterprise resource planning system, a 
service center for finance and human resources operations, 
and a “responsibility center management” budget model 
in the next fiscal year. These multi-year initiatives will 
transform the way the university operates in serving our 
students, faculty, and staff by increasing the effectiveness 
and efficiency of our administrative processes. Integrating 
these new systems will eliminate the wide variation in how 
services are currently performed, support the overarching 
mission of elevating research and education, and affirm 
our commitment to being a prudent steward of tuition, 
investor, and taxpayer dollars. These initiatives will also 
provide university leadership with the tools needed to 
align and deploy resources with strategic intent. 
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INVESTING IN EXCELLENCE

OPTIMIZE EXISTING RESOURCES



As UCF begins to unleash our potential toward becoming the University for the Future, we will 
need to identify new sources of revenue while also redirecting existing resources toward our people, 
infrastructure, and facilities. 

This funding plan includes:

$150 MILLION OF RECURRING INVESTMENT BY 2027

$50 MILLION FROM EXISTING RECURRING FUNDS REDIRECTED TO STRATEGIC PRIORITIES BY 2027. 
Through the creation of a strategic investment fund, the university has identified $23 million in 
recurring funds that can be redistributed to strategic priorities supporting the university’s academic 
mission. Implementation of strategic sourcing procurement practices and centralization of 
operating functions will reduce or eliminate duplicate costs, enable economies of scale, and allow 
for gains from mundane activities such as the utilization of unused purchasing discounts. 

$100 MILLION OF NEW RECURRING FUNDING FROM DIVERSE SOURCES TO BE DIRECTED TOWARD 
STRATEGIC PRIORITIES BY 2027.

$50 million from additional allocations from the state

$50 million from revenue diversification and growth, including:

	› Strategic enrollment planning to realize net incremental tuition revenue by extending access 
to varied learning modalities and by modifying the university’s mix of undergraduate, 
graduate, professional, out-of-state, and international students. 

	› An increase in the university’s endowment and current-use philanthropy for strategic 
initiatives and budget relief.

	› Additional revenue and indirect cost recovery from funded research, contracts, grants, and 
auxiliary units.

	› Revenue generated from partnerships of purpose that include collaborative grants, 
sponsored and applied research, scholarly consortia, research commercialization, and 
investment in the UCF brand.

$500 MILLION OF NON-RECURRING INVESTMENT BY 2027

To realize preeminence in the Florida 
State University System and eligibility 
for membership in the Association of 
American Universities (AAU), we will 
need to secure and invest resources to 
upgrade our IT infrastructure; enhance, 
optimize, and secure facilities to support 
expansion of our teaching and research 
enterprise; invest capital resources 
in the built environment for both 
infrastructure and building upgrades 
that create the reliability needed on 
a world-class research campus; and 
provide capital for enrichment of our 
areas of strategic focus.  
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Unleashing Potential articulates the vision, goals, and metrics that will 
focus UCF’s efforts to become the University for the Future. The plan sets 
direction and identifies high-level objectives — serving as the foundation 
for our launch of a coordinated implementation effort during the 2022-23 
academic year. 

Implementation of the plan will include:

	› Charging the University’s Strategic Planning Council, composed of faculty, staff, students, and 
administrators, to develop an integrated implementation structure that encourages alignment among 
all aspects of the university — academic affairs, student affairs, business and finance, facilities, IT, 
communications, advancement, etc. 

	› Creating work groups to support the progress of the plan’s priorities and strategic areas of focus.

	› Coordinating with colleges and administrative units to develop division-level plans that align 
investments and activities with the strategic plan’s goals and priorities.

	› Building reporting mechanisms and dashboards to track progress of initiatives and investments 
advancing the goals of the plan.  

	› Incorporating oversight and governance components of the plan into the Board of Trustees’ annual 
workplan in collaboration with the Board Chair and Committee Chairs.
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NEXT STEPS
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