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Michael D. Johnson, Provost and

Executive Vice President for Academic Affairs

Student Government President Report
Daniella Lopez, Student Government President

Faculty Senate Chair Report
Stephen King, Faculty Senate Chair
Chair Seay

Conferral of Degrees
Michael D. Johnson

Tenure with Hire
Michael D. Johnson

Degree Program Termination — M.S. in Taxation
Timothy D. Letzring, Vice Provost for Academic
Affairs

Approval to Seek a New Accreditor
Timothy D. Letzring
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6. Discussion (65 minutes)

7. Information (2 minutes)
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9. Adjournment
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Chair Seay

Student Success and Well-Being
Paul Dosal, Senior Vice President for Student
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Chair Seay
Michael D. Johnson

Chair Seay

Accountability Plan Review
M. Paige Borden, Chief Analytics Officer

Research Institutes and Centers 5 and 7-Year BOG

Evaluations
Winston Schoenfeld

Chair Seay
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Board of Trustees

UCF
Board of Trustees
Academic Excellence and Student Success Committee
October 19, 2022
MINUTES
CALL TO ORDER

Trustee Joseph Conte, vice chair of the Academic Excellence and Student Success Committee,
called the meeting to order at 11:17 a.m. He then directed Trustee Tiffany Altizer to preside over
the meeting.

In addition to Vice Chair Conte and Trustee Altizer, other committee members present were
Trustees Stephen King, Daniella Lopez, and Caryl McAlpin. Board of Trustees Chair Alex
Martins, Trustees John Miklos and Michael Okaty also joined the meeting.

MEETING MINUTES
Trustee McAlpin motioned to approve, and Trustee Lopez seconded. The Academic and
Student Success Committee unanimously approved the meeting minutes of May 25, 2022.

ACTION

2022 SUS Textbook and Instructional Materials Affordability Annual Report (AESC-1)

Dr. Timothy Letzring, vice provost for Academic Affairs, presented the 2022 SUS Textbook and
Instructional Materials Affordability Annual Report. UCF again fulfilled state requirements with
98.5 percent compliance in Fall 2021 and 97.5 percent compliance in Spring 2022. The Library
Resources program led to student savings of $1,834,892 for the year, which is a year-over-year
increase of $970,000.

Vice Chair Conte motioned to approve, and Trustee McAlpin seconded. The committee
unanimously approved the 2022 SUS Textbook and Instructional Materials Affordability Annual
Report.

Tenure with Hire (AESC-2)
Provost Michael D. Johnson sought tenure with hire approval for nine highly qualified incoming
faculty members who underwent extensive review before being presented to the Board:

e Frank “Adrien” Bouchet, College of Business Administration, professor in the
Department of Integrated Business;

o Joel T. Cramer, College of Health Professions and Sciences, senior associate dean of
Academic and Faculty Affairs in the college and professor in the School of Kinesiology
and Physical Therapy;

e Paul J. Dosal, College of Arts and Humanities, senior vice president for Student Success
and professor in the Department of History;

¢ Michael Duignan, Rosen College of Hospitality Management, associate professor in the
Department of Tourism, Events, and Attractions;



B. Grant Hayes, College of Community Innovation and Education, dean of the college

and professor in the Department of Counselor Education and School Psychology.

¢ Omar Martinez, College of Medicine, associate professor of medicine in the Department
of Population Health Sciences;

¢ K-J Mathieson, College of Arts and Humanities, associate professor in the School of
Visual Arts and Design;

e Stephen Pratt, Rosen College of Hospitality Management, professor in the Department
of Tourism, Events, and Attractions; and

e Ghaith Rabadi, College of Graduate Studies, professor in the School of Modeling,

Simulation, and Training.

The provost said the market is highly competitive for hiring outstanding senior faculty such as
these. He said a tenure system is a fundamental requirement for UCF to be able to compete
and attract top senior faculty. Vice Chair Conte asked if the nine faculty being presented for
tenure with hire are in congruence with UCF’s strategic plan’s research goals and in meeting
other key university performance goals. The provost confirmed the hires align with UCF's
strategic plan and goals. To achieve preeminence and become a top 50 public university, and
eventually reach the top 25, the provost said UCF must increasingly build strengths in its
research programs and in student success across the university. Hiring outstanding senior
faculty members like the ones presented is essential for elevating the departments and units
they join, the provost said.

Trustee McAlpin motion to approve, and Trustee Lopez seconded. The committee unanimously
approved tenure with hire for the nine faculty members.

Specialized Admissions Degree Programs (AESC-3)

Dr. Letzring presented on specialized admissions degree programs, previously known as
Limited Access programs. Due to a recently amended Board of Governors regulation, the
Limited Access program designation is retired and now replaced with the Specialized
Admissions designation. All State University System institutions are required to submit initial
applications for Specialized Admissions for all previously designated Limited Access programs.
UCF is submitting eight programs for Specialized Admissions designation.

Vice Chair Conte motioned to approve, and Trustee McAlpin seconded. The committee
unanimously approved the eight Specialized Admissions degree program applications.

New Degree Program Proposal — Master of Science in Business Analytics (AESC-4)

Dr. Letzring presented on the new M.S. in Business Analytics program proposed by the
Department of Economics and Department of Statistics and Data Science. The program builds
on UCF’s strength in the field and addresses a growing area of need across all sectors.

Vice Chair Conte expressed his full support of this degree program and asked which jobs were
calling for this type of degree. Dr. Letzring expressed the skills provided by this degree program
are applicable across all sectors, and the need for businesses to analyze data is becoming a
key piece of all different sectors of business. Chair Martins and Trustee Altizer also expressed
their support for this addition to UCF’s offerings.



Vice Chair Conte motioned to approve, and Trustee McAlpin seconded. The committee
unanimously approved the new degree program.

UCF 2022-2023 Linking Industry to Nursing Education (LINE) Fund Proposals (AESC-5)
Provost Johnson outlined three UCF 2022-2023 Linking Industry to Nursing Education (LINE)
Fund proposals being made to the state under a new competitive grand fund created by the
2022 Florida Legislature. The proposals build upon the College of Nursing’s strong partnerships
with AdventHealth, Orlando Health, and Nemours Children’s Hospital to address the state’s
nursing shortage and workforce demands. The LINE funding, if approved, provides a dollar-for-
dollar match by the state. The three proposals seek $382,000 in funding to match that amount in
committed funds by the three partners.

Chair Martins asked whether there was a limit to how much could be requested. Provost
Johnson and Dr. Mary Lou Sole, dean of the College of Nursing, indicated this was the second
round of call for proposals from the Board of Governors. About $800,000 in funding remains
from the original $6 million made available to the State University System.

Trustee Altizer asked Dr. Sole about the impact these dollars would have on UCF's nursing
program. Dr. Sole indicated the funding would help jump start initiatives the partner institutions
have wanted to do with UCF. These include dedicated education units that provide a different
model for clinical education that will improve patient care and provide more internships.

Chair Martins indicated a correction was needed on the agenda memo for the item to indicate
the $6 million in funding available instead of the $19 million listed.

Trustee McAlpin motioned to approve, and Trustee Conte seconded. The committee
unanimously approved the three UCF 2022-2023 LINE Fund proposals.

INFORMATION

Two information items were included in the committee’s meeting materials: 1) FY23 Work Plan
and Charter Review (INFO-1) and 2) Accountability Plan Review (INFO-2). Trustees were
instructed to direct any questions on these items to Dr. Paige Borden, chief analytics officer.

NEW BUSINESS
N/A

ADJOURNMENT
Trustee Altizer returned the floor to Vice Chair Conte, who adjourned the Academic Excellence

and Student Success Committee meeting of October 19, 2022, at 11:53 a.m.

Reviewed by:

Joseph Conte Date
Vice Chair, Academic Excellence and Student Success Committee

Submitted by:

Mike Kilbride Date
Associate Corporate Secretary
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Board of Trustees
Academic Excellence and Student Success Committee | November 16, 2022

DISC-1: Provost Update

[ ] Information X Discussion [ ] Action

Meeting Date for Upcoming Action:  N/A

Purpose and Issues to be Considered:
Committee members will receive an update from Provost Michael D. Johnson to include these topics regarding
the academic enterprise:

Hurricane lan Impacts

Enroliment Update

New Division of Student Success and Well-being
Strategic Plan Implementation

New Legislation

Knight Vision

VP for Research Search Update

Accolades

Background Information:

Hurricane lan Impacts

The provost will provide the committee with a report on Hurricane lan’s impacts on academics and how the
university responded in the aftermath to aid affected students, faculty and staff.

Enroliment Update
The provost will present the latest fall enroliment data and information on related trends. He will also address
how enrollment affected the university’s budget.

New Division of Student Success and Well-being

UCF launched a new Division of Student Success and Well-being on October 24 to support improving student
success and well-being, a top priority in the university’s new strategic plan. The provost will briefly discuss the
new division as a prelude to a longer presentation later in the meeting featuring Dr. Paul Dosal, UCF’s new
Senior Vice President for Student Success, who leads the division.

Strategic Plan Implementation

The UCF Board of Trustees and the Florida Board of Governors have approved UCF’s new strategic plan:
Unleashing Potential: Becoming the University of the Future. The provost will address next steps for the plan’s
implementation.

New Legislation

The 2022 Florida Legislative Session brought legislation that affects academics at state universities, including
House Bill 7, which adjusts Florida’s civil rights law that prohibits discrimination. The provost will update the
committee on how UCF is navigating key new legislation and promoting civil discourse in courses.




Knight Vision

The Board of Trustees has strongly promoted the multi-year Knight Vision project to enhance the effectiveness
and efficiency of UCF’s administrative operations. Two key components went live July 1: replacing PeopleSoft
with Workday, a modern cloud-based Enterprise Resource Planning (ERP) tool to improve workflow at UCF,
and a partial staff reorganization to reorder our finance and HR functions. The provost will briefly discuss how
the Knight Vision transformation is progressing, especially for faculty and academics.

VP for Research Search Update
The provost will report on the status of the national search for a new vice president for Research.

Accolades
The provost will report on significant achievements, awards and honors by faculty and students since the
committee’s last meeting.

Recommended Action:
N/A

Alternatives to Decision:
N/A

Fiscal Impact and Source of Funding:
N/A

Authority for Board of Trustees Action:
N/A

Contract Reviewed/Approved by General Counsel [ | N/A [X
Committee Chair or Chair of the Board has approved adding this item to the agenda [X|

Submitted by:
Michael D. Johnson, Provost and Executive Vice President for Academic Affairs

Supporting Documentation:
Attachment A: Enrollment Information

Facilitator/Presenter:
Michael D. Johnson



Attachment A

Provost Update

Michael D. Johnson

Provost and Executive Vice President for Academic Affairs



Preliminary Fall 2022 Enroliment

-2.2% from Fall 2021

. FTIC Enrollment
+0.5% from Fall 2021
. Transfer Enrollment
-3.8% from Fall 2021
. Graduate Enrollment
-5.7% from Fall 2021
. Master’s
-3.8% from Fall 2021
. Ph.D.

-8.9% from Fall 2021

Student Credit Hours
-1.6% from Fall 2021

University of Central Florida

e Academic Progress

* FTIC first-year retention at a record high
, up from 91.8% in 2021 and meeting
UCF’s 2027 Strategic Plan goal
* FTIC 4-year graduation at a record high of
, up 10% in five years (65% is UCF’s
2027 Strategic Plan goal)

@
Freshman Class
4k

e Record SAT average score of

. ACT average score
. GPA average
. National Merit Scholars

Page 2
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Board of Trustees
Academic Excellence and Student Success Committee | November 16, 2022

DISC-2: Student Government President Report

[ ] Information X Discussion [ ] Action

Meeting Date for Upcoming Action:  N/A

Purpose and Issues to be Considered:

Trustee Daniella Lopez, Student Government President, will provide a report on Student Government’s
initiatives for the 2022-2023 academic year. Priorities form the following areas will be highlighted: diversity and
inclusion, academics, student experience, non-traditional campus life, and innovation.

Background Information:

Student Government was chartered in 1969 to represent, advocate, and ultimately serve the Student Body. SG
is responsible for a budget of over $20.7 million and is composed of three distinct branches - the Executive
Branch, Legislative Branch, and Judicial Branch.

Student Government oversees 13 different departments and agencies and the allocation of Activity and
Service fees. SG supports areas including the Student Union, the Recreation and Wellness Center, Student
Legal Services, the Office of Student Involvement, and many more.

The Executive Branch serves students by hosting programs to educate and support students, representing the
Student Body on University Committees, and implementing initiatives to create a positive student experience

Recommended Action:
N/A

Alternatives to Decision:
N/A

Fiscal Impact and Source of Funding:
N/A

Authority for Board of Trustees Action:
N/A

Contract Reviewed/Approved by General Counsel [ | N/A [X
Committee Chair or Chair of the Board has approved adding this item to the agenda [X

Submitted by:
Michael D. Johnson, Provost and Executive Vice President for Academic Affairs



Supporting Documentation:
Attachment A: Platform Highlights
Attachment B: 2022-2023 SG Platform

Facilitator/Presenter:
Daniella Lopez, Student Government President
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Impact Areas

Implementation of a
Disability Transportation
System to aid students
with mobility disabilities
on main campus

* Host a Minority
Leadership Summit to
empower minoritized
communities on campus

» Offer free MCAT, LSAT,
and GRE preparation
classes for students
planning to attend
graduate school

* Provide students with
exam waivers for the UCF
Testing Center, such as
course exit exams and the
CLEP exam

* Collaborate with UCF
Facilities to increase
lighting around Greek
Park

« Implement charging
stations in the Bounce
House

* Creation of more student * Implement a food share

programming at program to eliminate food
Downtown, Rosen, and waste
Lake Nona by encouraging ¢ Advocate for recycling
more funding for student procedures at off-campus
experience at these student housing
campuses

* Advocate for
transportation between

Downtown and Rosen



OUR MISSION AND VISION

Cultivate a campus environment consisting of collaboration,
compassion, and innovation, while empowering every student to

pursue their passions. We aim to foster an environment grounded on

servant leadership and aspire to be a resource that all Knights can
trust and depend on.

DIVERSITY AND INCLUSION

Construction of a butterfly garden near Counseling and
Psychological Services to support student mental health

Host a Minority Leadership Summit to empower minoritized
communities on campus

Collaborate with LGBTQ+ Services and the Lavender Council to
consult with campus departments and administrators on policies
and practices regarding the LGBTQIA+ community
Implementation of a Disability Transportation System to aid
students with mobility disabilities on main campus

Creation of an Accessible Campus Map highlighting key features
on campus. Examples include gender neutral restrooms,
accessible ramps, menstrual product dispensers, and blue lights
Advocate for audible pedestrian crosswalks on high traffic areas
around campus

Work to translate highly visited UCF websites to other prominent
languages on campus



ACADEMICS

« Advocate for better absence policies regarding illness and mental
health

« Creation of a Rent Relief Fund to assist students that have been
negatively financially impacted

o Creation of a scholarship for commuter students

« Expansion of the current Textbook Donation Drive

o Collaborate with UCF IT and Webcourses to send reminders for
upcoming assignments

o Offer free MCAT, LSAT, and GRE preparation classes for
students planning to attend graduate school

e Provide students with exam waivers for the UCF Testing Center,
such as course exit exams and the CLEP exam

DOWNTOWN, ROSEN & LAKE NONA CAMPUS LIFE

« Creation of more student programming at Downtown, Rosen, and
Lake Nona by encouraging more funding for student experience at
these campuses

» Work with Rosen and Downtown to build shuttle covers at pick-up
locations

» Generate Rosen Lyft codes

« Advocate for transportation between Downtown and Rosen

o Expand the current Restaurant Row program to Rosen and
Downtown



STUDENT EXPERIENCE

e Lobby for more transparency of UCF administrative decisions with
the student body

» Foster conversations between members of the Greek community
(NPHC, DGC, IFC, and Panhellenic) and UCF administration to
highlight the importance of the Greek community on campus

« Work with local Orlando businesses to create a student discount
program

» Creation of a Senior Send-Off to commemorate all graduating
students

« Advocate to implement campus housing options for veterans

» Work to bring a car sharing company on campus to provide
students with another transportation method

e Support the creation of a Graduate Seminar Study Space at the
John C. Hitt Library

e Collaborate with the Graduate Student Association to bring
graduate student orientations back in person

« Work with transfer student organizations to improve the transfer
experience and help acclimate students to campus

» Purchase additional microwaves to be placed around different
locations on campus

« Creation of a new football tradition to encourage students to stay
for the entire game

» Work with UCF Athletics to provide student tickets for UCF bowl
games

» Implement charging stations in the FBC Mortgage Stadium

» Collaborate with UCF Facilities to increase lighting around Greek
Park

« Work with the Student Union to implement late night food options



INNOVATION

Advocate for safety and privacy efforts at off-campus housing
locations

Implement a food share program to eliminate food waste
Advocate for recycling procedures at off-campus student housing
Support an increase of funding for the Arboretum and advocate for
a Sustainability Specialist within the Sustainability Initiatives office

OTHER

« Women’s Empowerment Conference
« University wide Day at the Capitol

XELY

A BRIGHTER TOMORROW
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DISC-3: Faculty Senate Chair Report

[ ] Information X Discussion [ ] Action

Meeting Date for Upcoming Action:  N/A

Purpose and Issues to be Considered:

Trustee Stephen King, Faculty Senate Chair, will present a summary of the Senate's mission, structure, and
priorities for the coming academic year. The Chair’s role will be to lead the Senate and the faculty in finding
innovative solutions to the problems facing UCF. At the same time, Faculty Senate involvement, ideas, and
initiatives will be critical for the success of the new UCF Strategic Plan. The main areas of the Strategic Plan
(Student Success and Well-Being, Discovery and Exploration, Community and Culture, and Innovation and
Sustainability) will be supported and enhanced with significant input from relevant senate committees. The
Senate is the mechanism of change for faculty and can help the faculty and administration adapt to the
changing needs of the University. The new initiatives discussed in all areas of the Board of Trustees (BOT)
Academic Excellence and Student Success Committee will rely on a highly motivated faculty body, led by the
Senate and the Senate Chair.

Background Information:

The Faculty Senate was formed in 1967 to provide faculty voice in shared governance with the administration
at what was then Florida Technological University. Since that time the name of the university changed to the
University of Central Florida, and the Senate changed, too. The UCF Faculty Senate currently has 75
members, chosen proportionally from the academic units on campus.

The main work of the Senate is performed by over 30 different Senate committees, which fall into four main
classes. The Senate has two operational councils, undergraduate council and graduate council, which break
out into 6 committees to focus on areas including curriculum, course and program review, and policy related to
the faculty teaching mission. These councils report to the Senate at the monthly meetings in the fall and spring
semesters. There are four Senate operational committees (Budget and Administration, Information
Technology, Personnel, and Research) that provide faculty input to the university administration in core areas
of the academic mission, and also report to the Senate monthly. Sixteen Senate joint committees are led via
joint partnerships with university administrators. These committees are comprised with Senate appointed
members, but the committees report to their university administrator, and not the Senate. Examples of these
committees include the Strategic Planning Council, the University Athletics Advisory Committee, and the
University Master Planning Committee. Six ad hoc committees make up the last group of Senate committees.
These committees are charged in response to timely faculty and university needs, and are focused in specific
areas. The Senate formed an ad hoc Student Success Committee in August of this year to immediately provide
faculty input into this essential topic.

Recommended Action:
N/A



Alternatives to Decision:
N/A

Fiscal Impact and Source of Funding:
N/A

Authority for Board of Trustees Action:
N/A

Contract Reviewed/Approved by General Counsel [ | N/A [X
Committee Chair or Chair of the Board has approved adding this item to the agenda [X

Submitted by:
Michael D. Johnson, Provost and Executive Vice President for Academic Affairs

Supporting Documentation:
Attachment A: Faculty Senate Chair Report

Facilitator/Presenter:
Stephen King, Faculty Senate Chair



Attachment A

Faculty Senate Chair Report

Overview

* The Faculty Senate
« How Does the Senate Work?

» Chair Report
* Philosophy
» Update
* Future Priorities




The Faculty Senate

Shared Governance at UCF

« Faculty Body that is Advisory to the Administration
* Promote Common Faculty and UCF Missions:

» Teach our Students

« Expand Knowledge and Research

» Service to the UCF Community




How Does the Senate Work?

Full Senate Meetings

« 75 Senators elected proportionally
* Meet monthly in fall and spring semesters
* Includes updates from the president and provost

» Discuss and take action on critical topics




REALLY

How Does the SenatetWork?

Senate committees

* Only a fraction of committee members are senators

Graduate and Undergraduate Councils

Senate operational committees

Joint committees

ad hoc committees




Senate Chair Report

My philosophy as Senate Chair

« Work with faculty and administration to share
- faculty viewpoints, issues, and concerns
and
- faculty ideas, aspirations and solutions.

» Develop solutions to issues facing UCF.
« Communicate, reach out to the right people
« Commitment to work together and collaborate
* Not faculty solutions or administration solutions




Senate Chair Report

Senate Chair Update

 Took a fresh look at entire Senate structure
e Creation of a Senate Student Success committee
» Creation of a Senate Campus Safety committee

« Meaningful faculty input into policy development

« Significant faculty problems with Workday

« HB7 education/communication in progress




Senate Chair Report

Senate Priorities for the Year

* Reactive topics
» Continue to address the Workday transition

* Continue HB7 education and communication
» Retaining current faculty

» Address impediments to hiring faculty




Senate Chair Report

Senate Priorities for the Year

* Proactive topics
» Align senate with the 4 priorities of the strategic plan
« Student Success and Well-Being
» Student success, FCTL Advisory

» Discovery and Exploration
* Research Council, Personnel, B&A, IT

« Community and Culture
* Personnel, DEI, Civil Discourse

 |nnovation and Sustainability
« B&A,IT




Senate Chair Report

A Critical Question to Consider

« What happens to a species when the environment
around it changes?

 ADAPT
- MOVE

- DIE

- B
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AESC-1: Conferral of Degrees

[ ] Information [ ] Discussion X] Action

Meeting Date for Upcoming Action: November 17, 2022

Purpose and Issues to be Considered:
Consideration of the Fall 2022 Conferral of Degrees.

Background Information:
UCF expects to award the following degrees during the fall commencement ceremonies on December 16 & 17,
2022.

Baccalaureate Degrees: 5,096
Master’s Degrees: 995
Doctoral and Specialist: 137
Total: 6,228

Recommended Action:
Recommend approval of the conferral of degrees during the Fall 2022 Commencement.

Alternatives to Decision:
Not recommend approval of the conferral of degrees during the Fall 2022 Commencement.

Fiscal Impact and Source of Funding:
N/A

Authority for Board of Trustees Action:
BOG 1.001(4)(a)
UCF BOT AESC Charter

Contract Reviewed/Approved by General Counsel [ | N/A [X
Committee Chair or Chair of the Board has approved adding this item to the agenda [X

Submitted by:
Michael D. Johnson, Provost and Executive Vice President for Academic Affairs

Supporting Documentation:
Attachment A: Graduation Count — Fall

Facilitator/Presenter:
Michael D. Johnson



Attachment A

UCF Fall 2022 Commencement

College Bachelor | Master | Doctorate | CollegeTotals

College of Arts and Humanities 322 29 2 353
College of Business Administration 775 65 1 841
College of Community Innovation and Education 580 349 23 952
College of Engineering and Computer Science 775 230 53 1,058
College of Graduate Studies 0 12 0 12
College of Health Professions and Sciences 481 104 0 585
College of Medicine 179 15 6 200
College of Nursing 168 31 18 217
College of Optics and Photonics 3 2 4 9
College of Sciences 1,233 117 29 1,379
College of Undergraduate Studies 322 0 0 322
Rosen College of Hospitality Management 258 41 1 300

Degree level totals: 5,096 995 137 6,228
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Board of Trustees
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AESC-2: Tenure with Hire

[ ] Information [ ] Discussion X] Action

Meeting Date for Upcoming Action: November 17, 2022

Purpose and Issues to be Considered:

The recommendation of a faculty member for tenure shall signify that the president and the Board of Trustees
believe that the employee will continue to make significant and sustained professional contributions to the
university and the academic community.

The primary purpose of tenure is to protect academic freedom. The award of tenure shall provide annual
reappointment until voluntary resignation, retirement, removal for just cause, or layoff.

Hiring tenured faculty supports goal number two of the UCF Strategic Plan to “Recruit and retain highly
qualified faculty, post-doctoral appointees, and doctoral students to increase academic outcomes and support
our research activity.”

Background Information:

Hiring outstanding faculty who are excellent teachers and researchers is essential to fulfill our mission as a
research university. It is the key to becoming a top institution, and to meeting UCF’s strategic plan goals for
advancing academic excellence, student success, and societal impact. To achieve preeminence and become a
top 50 public university, and eventually reach the top 25, UCF must increasingly build strengths in its research
programs and in student success across the university. Hiring outstanding senior faculty members is essential
for elevating the departments and units they join. Such faculty members have normally earned tenure at their
previous institution; all meet UCF’s requirements for tenure. For others, tenure is part of the hiring package
when senior faculty members are hired for administrative positions. The market for these faculty is highly
competitive, and one of the fundamental requirements for UCF to be able to compete and attract top faculty is
to have a tenure system.

Department faculty members and the university’s administrative officers have approved granting tenure to this
faculty member.

Recommended Action:
Recommend approval of the proposed individual for tenure with hire.

Alternatives to Decision:
Not recommend approval of the proposed individual for tenure with hire.



Fiscal Impact and Source of Funding:

Faculty are considered employees of the university and like other employees, compensation is negotiated
during the hiring process. Recommendations for tenure are considered independently from compensation.
Faculty who are awarded tenure will have annual reappointment until voluntary resignation, retirement,
removal for just cause, or layoff.

Authority for Board of Trustees Action:
UCF 3.015(4)(a)4 — Promotion and Tenure of Tenured and Tenure-earning Faculty

Contract Reviewed/Approved by General Counsel [ | N/A [X
Committee Chair or Chair of the Board has approved adding this item to the agenda [X]

Submitted by:
Michael D. Johnson, Provost and Executive Vice President for Academic Affairs

Supporting Documentation:
Attachment A: Tenure with Hire Justification

Facilitator/Presenter:
Michael D. Johnson
Jana L. Jasinski, Vice Provost for Faculty Excellence and Pegasus Professor of Sociology



Attachment A

Tenure with Hire Justification
Board of Trustees Meeting
November 17, 2022

Kibibi Mack-Shelton, Professor
College of Arts and Humanities, Department of History
CV: https://bot.ucf.edu/wp-content/uploads/sites/5/2022/10/Mack-Shelton-Kibbi_CV.pdf

Dr. Kibibi Mack-Shelton received her Ph.D. in history from Binghamton University, State
University of New York. She came to UCF from the University of Massachusetts, where she
was a tenured professor of history. While at the University of Massachusetts, Dr. Mack-Shelton
served as chair of the Africana Studies Department and previously taught at the University of
Richmond, where she held the Tyler and Alice Haynes Endowed Chair of American Studies. Dr.
Mack-Shelton is a prominent scholar of southern African American women. Her publications
include two published monographs and a third on the way, peer-reviewed articles and book
chapters. She has presented at regional and national conferences. She has extensive teaching
experience at the graduate and undergraduate levels, having taught courses in African American
history, black women cross-cultural perspectives, and Jim Crow segregation. Dr. Mack-Shelton
is a long-term professional member of the American Historical Association (AHA), among many
other service activities in the profession, school, and university. The Department of History and
College of Arts and Humanities support the recommendation for tenure with hire.
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AESC-3: Degree Program Termination — M.S. in Taxation

[ ] Information [ ] Discussion X] Action

Meeting Date for Upcoming Action: November 17, 2022

Purpose and Issues to be Considered:
To approve the termination of the MS in Taxation.

Background Information:

The MS in Taxation was suspended in 2014. As outlined in the Board of Governors (BOG) Termination form,
there are no students in the program, the faculty continue to teach in the other graduate accounting programs,
and the department created a track for those students that desire greater emphasis in tax law. The request to
terminate was submitted by the department and has been approved through the UCF curriculum management
process and meeting the BOG and UCF regulation requirements.

Recommended Action:
Recommend approval of the termination of M.S. in Taxation.

Alternatives to Decision:
Not recommend approval of the termination of M.S. in Taxation.

Fiscal Impact and Source of Funding:
NA

Authority for Board of Trustees Action:
BOG Regulation 8.012, UCF Regulation, 2.040.

Contract Reviewed/Approved by General Counsel [ | N/A [X
Committee Chair or Chair of the Board has approved adding this item to the agenda [X

Submitted by:
Michael D. Johnson, Provost and Executive Vice President for Academic Affairs

Supporting Documentation:
Attachment A: BOG Termination Form: UCF M.S. in Taxation

Facilitator/Presenter:
Timothy D. Letzring, Vice Provost for Academic Affairs



Attachment A

STATE UNIVERSITY
SYSTEM OF FLORIDA

Board of Governors, State University System of Florida
ACADEMIC DEGREE PROGRAM TERMINATION FORM
In Accordance with BOG Regulation 8.012

INSTITUTION: University of Central Florida

PROGRAM NAME: Taxation

DEGREE LEVEL(S):M CIP CODE:22.1601

(B., M., Ph.D., Ed.D., etc.) (Classification of Instructional Programs)

ANTICIPATED TERMINATION TERM: Spring 2023

(First term when no new students will be accepted into the program)

ANTICIPATED PHASE-OUT TERM: Spring 2023

(First term when no student data will be reported for this program)

Please use this form for academic program termination. The form should be approved by the
University Board of Trustees (UBOT) prior to submission to the Board of Governors, State
University System of Florida for consideration. Please fill out this form completely for each
program to be terminated in order for your request to be processed as quickly as possible.
Attach additional pages as necessary to provide a complete response. In the case of
baccalaureate or master’s degree programs, the UBOT may approve termination in
accordance with BOG Regulation 8.012, and submit this form to the Board of Governors, Office
of Academic and Student Affairs. For doctoral level programs, please submit this form with all
appropriate signatures for Board of Governor’s consideration. The issues outlined below
should be examined by the UBOT when approving program terminations.

1. Provide a narrative rationale for the request to terminate the program.

This program has been suspended from taking new students since Fall 2014 and
needed to be removed from the inventory. There are no students enrolled. This
came to the current leadership's attention from a Board of Governors' Low
Productivity Report.
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2. Indicate on which campus(es) the program is being offered and the extent to
which the proposed termination has had or will have an impact on enroliment,
enroliment planning, and/or the reallocation of resources.

Orlando campus and will have no impact on enroliment.

3. Explain how the university intends to accommodate any students or faculty
who are currently active in the program scheduled to be terminated. State
what steps have been taken to inform students and faculty of the intent to

terminate the program.

No students are affected. The faculty continue to teach in the other graduate
accounting programs and the department created a track for those students that

desire greater emphasis in tax law.

4. Please provide the date when the teach-out plan was submitted to SACSCOC.
Include a copy of the notification letter with your submission.

Since the program was suspended under BOG process pending analysis of its

future, a teach out program was not submitted. There were 14 students enrolled at

time of enrollment suspension in Fall 2014, six students in Fall 2015, and no

students enrolled since 2016. Zero students completed the program since 2010.
5. Provide data (and cite sources) on the gender and racial distribution of

students in and faculty affiliated with the program. For faculty, also list the
rank and tenure status of all affected individuals.

Not applicable as no students have been enrolled, and this degree termination
does not result in the loss of any accounting faculty.

Page 2 of 3 Form Updated October 2019



6. ldentify any potential negative impact of the proposed action on the current
representation of females, minorities, faculty, and students in the program.

None.

7. If this is a baccalaureate program, please explain how and when the Florida
College System (FCS) institutions have been notified of its termination so that

students can be notified accordingly.

This is a graduate program.

Emily Stettner

Requestor/Initiator

Nancy F Mye rs S;%Ltsally signed by Nancy F.

Date: 2022.10.28 15:02:23
-04'00'

Date

10/28/2022

Signature of Campus EO Officer

Digitally signed by Paul Jarley

Paul Jar’ley Date: 2022.10.31 10:17:06

-04'00"

Signature of College Dean

Michael D. Digitally signed by Michael D.

Johnson
Johnson Date: 2022.11.02 09:10:57 -04'00'

Date

Date

Signature of President or Vice President
for Academic Affairs

Date

Signature of Chair of the
Board of Trustees

Date Approved by the Board of Trustees

Page 3 of 3
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Board of Trustees
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AESC-4: Approval to Seek a New Accreditor

[ ] Information [ ] Discussion X] Action

Meeting Date for Upcoming Action: November 17, 2022

Purpose and Issues to be Considered:
Approve the recommendation to seek approval from the U.S. Department of Education (USDE) to apply for
membership to the Higher Learning Commission.

Background Information:

Based on changes in federal rules, a new strategic plan, and recognition of looking for ways for continuous
improvement in this area, UCF leadership began exploring options for a new accreditor. After extensive
discussion with academic leadership, review of the accrediting agencies, and consultations with relevant peer
institutions, the administration recommends pursuing recognition by the Higher Learning Commission (HLC).
HLC emerged as the accreditation partner of choice for the following primary reasons:

o HLC is identified as an innovation leader among all U.S. accreditors, matching UCF’s recognition as a
leader in innovation.

¢ HLC’s commitment to innovation is evident through its past and current strategic plans. Its most recent
plan focuses on addressing emerging trends in higher education and meshes well with UCF’s strategic
plan Unleashing Potential: Becoming the University of the Future.

o Speed to market is a critical component to successful innovation. HLC’s proactive planning practices,
efficient management, and robust infrastructure are best suited to support UCF’s need to thoughtfully
and rapidly develop and deploy high quality innovations that serve our students, faculty, and the many
communities UCF serves.

o Whereas accreditation is a peer review process, joining HLC helps to assure that the quality of UCF’s
academic enterprise will be judged and challenged by colleagues from strategic UCF-identified peer
institutions that will help advance institutional goals.

o A majority of the inaugural University Innovation Alliance member institutions are accredited by
HLC. After recent expansion, half of the UIA members belong to HLC.
o Half of the members of the BIG12 will belong to HLC once pending realignments are complete.

e During our consultations with peers, university leaders praised HLC for its collegial and collaborative
engagement with member institutions, as well as its notable investment in building strong working
relationships and ongoing two-way lines of communication with other key stakeholder groups that also
provide oversight to member institutions (e.g., state governing boards, regional compacts, USDE).

¢ HLC leadership clearly indicated they have the capacity to expand membership and a willingness to
increase resources if necessary, to support additional institutions that fit the goals and strategy of HLC.

In addition to the federal rule change and aligning this process with a new strategic plan, Senate Bill 7044 (SB
7044), passed by the Florida legislature and signed into law in Spring 2022, made significant changes to
accreditation protocols in Florida effectively allowing this change at the state level. As highlighted in the Board
of Governors (BOG) presentation at its August meeting, the first step for changing accreditors requires an
institution to obtain approval from the U.S. Department of Education. At its August 26, 2022, meeting, the BOG
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accepted a staff report and its appendices (Attachment A and B), which identified and compared accreditors
deemed most suitable for Florida SUS institutions. The BOG also moved to allow each of the State University
System institutions to choose the accreditor to which they would apply for recognition (Attachment C). The U.S.
Department of Education recently highlighted those procedures in guidance released in August and updated in
September (Attachment D).

Recommended Action:

Recommend approval of university leadership’s recommendation to seek permission from the U.S. Department
of Education to apply for membership to the Higher Learning Commission and delegate authority to the
President to complete necessary notifications at the appropriate time.

Alternatives to Decision:
Decline to recommend approval of the university’s leadership’s recommendation to seek permission from the
U.S. Department of Education to apply for membership to the Higher Learning Commission.

Fiscal Impact and Source of Funding:
N/A

Authority for Board of Trustees Action:
F.S. 1008.47; BOG Regulation 3.006

Contract Reviewed/Approved by General Counsel [ | N/A [X
Committee Chair or Chair of the Board has approved adding this item to the agenda [X]

Submitted by:
Michael D. Johnson, Provost and Executive Vice President of Academic Affairs

Supporting Documentation:

Attachment A: Board of Governors’ Accreditation Report

Please click the link below to view the attachment.
https://bot.ucf.edu/wp-content/uploads/sites/5/2022/11/FLBOG-Accreditation-Report.pdf

Attachment B: Board of Governors’ Accreditation Report Appendices

Please click the link below to view the attachment.
https://bot.ucf.edu/wp-content/uploads/sites/5/2022/11/FLBOG-Accreditation-Report-Appendices.pdf
Attachment C: August 26, 2022, Meeting Minutes, Board of Governors

Please click the link below to view the attachment.
https://www.flbog.edu/wp-content/uploads/2022/11/Minutes-August-26-2022.pdf

Attachment D: U.S. Department of Education Guidance GEN-22-11

Please click the link below to view the attachment.
https://bot.ucf.edu/wp-content/uploads/sites/5/2022/11/US-Dept-Education-Guidance-GEN-22-11.pdf

Facilitator/Presenter:
Timothy D. Letzring, Vice Provost for Academic Affairs
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https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.flbog.edu%2Fwp-content%2Fuploads%2F2022%2F11%2FMinutes-August-26-2022.pdf&data=05%7C01%7CJuan.Lugo%40ucf.edu%7C769ffb4b8dfe4418daac08dac3238cb8%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C638036854708977944%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=WMG0jF4Hbc1hfuiKeL5%2FccjRqCkYY%2BuxNi9DC2dyFl4%3D&reserved=0
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AESC-5: Research Institutes and Centers Annual Reports

[ ] Information [ ] Discussion X] Action

Meeting Date for Upcoming Action: November 17, 2022

Purpose and Issues to be Considered:
Approval of the required annual reports for UCF institutes and centers. Board of Trustees (BOT) approval is
required prior to submission to the Board of Governors (BOG).

Background Information:

Per Florida BOG regulation 10.015, annual reports must be approved by the Board of Trustees prior to
submission to the Board of Governors. This results from an amendment to the regulation requiring annual
reports go before the Board of Trustees for approval prior to submission. Historically, institute and center
annual reports have been completed for several years and submitted directly to the BOG.

Annual reports for approval are the completed annual reporting templates provided by the Chancellor. These

were completed based on the individual annual reports submitted by the current 19 institutes and centers and
2 Centers of Excellence at UCF listed in the BOG registry. Some registry information in the template provided
by the state was inaccurate and a note of corrections necessary was created to accompany the annual report.

Recommended Action:
Recommend approval of the annual reports for UCF institutes and centers.

Alternatives to Decision:
Not recommend approval of the annual reports for UCF institutes and centers.

Fiscal Impact and Source of Funding:
N/A

Authority for Board of Trustees Action:
Board of Governors Regulations 1.001 and 10.015

Contract Reviewed/Approved by General Counsel [ | N/A [X
Committee Chair or Chair of the Board has approved adding this item to the agenda [X]

Submitted by:
Michael D. Johnson, Provost and Executive Vice President for Academic Affairs

Supporting Documentation:
Attachment A: BOG Institutes and Centers Annual Reporting
Attachment B: Requested Corrections Needed to BOG Registry Template



Attachment C: FY2022 Research Institutes and Centers Annual Reports
Please click the links below to view the annual report for each institute or center.

FY2022 Advanced Materials Processing and Analysis Center (AMPAC) — UCF Annual Report for
Centers: https://bot.ucf.edu/wp-content/uploads/sites/5/2022/10/FY2022-Advanced-Materials-
Processing-and-Analysis-Center-AMPAC-UCF-Annual-Report-for-Centers.pdf

FY2022 Biomolecular Science Center (BSC) — UCF Annual Report for Centers: https://bot.ucf.edu/wp-
content/uploads/sites/5/2022/10/FY2022-Biomolecular-Science-Center-BSC-UCF-Annual-Report-for-
Centers.pdf

FY2022 Center for the Study of Human Trafficking and Modern Slavery — UCF Annual Report for
Centers: https://bot.ucf.edu/wp-content/uploads/sites/5/2022/10/FY2022-Center-for-the-Study-of-
Human-Trafficking-and-Modern-Slavery-UCF-Annual-Report-for-Centers.pdf

FY2022 CREOL - Florida Photonics Center of Excellence (FPCE) & Townes Laser Institute Center of
Excellence (TLI) — UCF Annual Report for Centers: https://bot.ucf.edu/wp-
content/uploads/sites/5/2022/10/FY2022-CREOL-FPCE-TLI-UCF-Annual-Report-for-Centers.pdf
FY2022 Dick Pope Sr. Institute for Tourism Studies — UCF Annual Report for Centers:
https://bot.ucf.edu/wp-content/uploads/sites/5/2022/10/FY2022-Dick-Pope-Sr-Institute-for-Tourism-
Studies-UCF-Annual-Report-for-Centers-.pdf

FY2022 Environmental Systems Engineering Institute (ESEI) — UCF Annual Report for Centers:
https://bot.ucf.edu/wp-content/uploads/sites/5/2022/10/FY2022-Environmental-Systems-Engineering-
Institute-ESEI-UCF-Annual-Report-for-Centers.pdf

FY2022 Executive Development Center (EDC — UCF Annual Report for Centers: https://bot.ucf.edu/wp-
content/uploads/sites/5/2022/10/FY2022-Executive-Development-Center-EDC-UCF-Annual-Report-for-
Centers.pdf

FY2022 Florida Canada Linkage Institute (FCLI) — UCF Annual Report for Centers:
https://bot.ucf.edu/wp-content/uploads/sites/5/2022/10/FY2022-Florida-Canada-Linkage-Institute-FCLI-
UCF-Annual-Report-for-Centers.pdf

FY2022 Florida Eastern Europe Linkage Institute (FEELI) — UCF Annual Report for Centers:
https://bot.ucf.edu/wp-content/uploads/sites/5/2022/10/FY2022-Florida-Eastern-Europe-Linkage-
Institute-FEELI-UCF-Annual-Report-for-Centers.pdf

FY2022 Florida Solar Energy Center (FSEC) — UCF Annual Report for Centers: https://bot.ucf.edu/wp-
content/uploads/sites/5/2022/10/FY2022-Florida-Solar-Energy-Center-FSEC-UCF-Annual-Report-for-
Centers.pdf

FY2022 Florida Space Institute (FSI) — UCF Annual Report for Centers: https://bot.ucf.edu/wp-
content/uploads/sites/5/2022/10/FY2022-Florida-Space-Institute-FSI-UCF-Annual-Report-for-
Centers.pdf

FY2022 Institute for Simulation and Training (IST) — UCF Annual Report for Centers:
https://bot.ucf.edu/wp-content/uploads/sites/5/2022/10/FY 2022-Institute-for-Simulation-and-Training-
IST-UCF-Annual-Report-for-Centers.pdf

FY2022 Institute for Social and Behavioral Sciences (ISBS) — UCF Annual Report for Centers:
https://bot.ucf.edu/wp-content/uploads/sites/5/2022/10/FY2022-Institute-for-Social-and-Behavioral-
Sciences-ISBS-UCF-Annual-Report-for-Centers-.pdf

FY2022 Institute of Exercise Physiology and Rehabilitation Sciences (IEPRS) — UCF Annual Report for
Centers: https://bot.ucf.edu/wp-content/uploads/sites/5/2022/10/FY2022-Institute-of-Exercise-
Physiology-and-Rehabilitation-Sciences-IEPRS-UCF-Annual-Report-for-Centers.pdf

FY2022 National Center for Forensic Science (NCFS) — UCF Annual Report for Centers:
https://bot.ucf.edu/wp-content/uploads/sites/5/2022/10/FY2022-National-Center-for-Forensic-Science-
NCFS-UCF-Annual-Report-for-Centers-.pdf

FY2022 National Center for Integrated Coastal Research — UCF Annual Report for Centers:
https://bot.ucf.edu/wp-content/uploads/sites/5/2022/10/FY2022-National-Center-for-Integrated-Coastal-
Research-UCF-Annual-Report-for-Centers.pdf
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https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbot.ucf.edu%2Fwp-content%2Fuploads%2Fsites%2F5%2F2022%2F10%2FFY2022-National-Center-for-Forensic-Science-NCFS-UCF-Annual-Report-for-Centers-.pdf&data=05%7C01%7Caesc%40ucf.edu%7C86d58566182f415b13e508dab91e10a0%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C638025837015056670%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MzdWP4xOt2WZwYO9j5aZ56o1WgtdpvvijZQCvg2FYVo%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbot.ucf.edu%2Fwp-content%2Fuploads%2Fsites%2F5%2F2022%2F10%2FFY2022-National-Center-for-Forensic-Science-NCFS-UCF-Annual-Report-for-Centers-.pdf&data=05%7C01%7Caesc%40ucf.edu%7C86d58566182f415b13e508dab91e10a0%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C638025837015056670%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MzdWP4xOt2WZwYO9j5aZ56o1WgtdpvvijZQCvg2FYVo%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbot.ucf.edu%2Fwp-content%2Fuploads%2Fsites%2F5%2F2022%2F10%2FFY2022-National-Center-for-Integrated-Coastal-Research-UCF-Annual-Report-for-Centers.pdf&data=05%7C01%7Caesc%40ucf.edu%7C86d58566182f415b13e508dab91e10a0%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C638025837015056670%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=WjuiWyDDqVKZ%2ByOtoJDicRiHPNoEMgGMEw368RY8t%2BI%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbot.ucf.edu%2Fwp-content%2Fuploads%2Fsites%2F5%2F2022%2F10%2FFY2022-National-Center-for-Integrated-Coastal-Research-UCF-Annual-Report-for-Centers.pdf&data=05%7C01%7Caesc%40ucf.edu%7C86d58566182f415b13e508dab91e10a0%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C638025837015056670%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=WjuiWyDDqVKZ%2ByOtoJDicRiHPNoEMgGMEw368RY8t%2BI%3D&reserved=0

e FY2022 Small Business Development Center (SBDC) — UCF Annual Report for Centers:
https://bot.ucf.edu/wp-content/uploads/sites/5/2022/10/FY2022-Small-Business-Development-Center-
SBDC-UCF-Annual-Report-for-Centers.pdf

e FY2022 UCF Restores — UCF Annual Report for Centers: htips://bot.ucf.edu/wp-
content/uploads/sites/5/2022/10/FY2022-UCF-Restores-UCF-Annual-Report-for-Centers-.pdf

Attachment D: FY2022 Research Centers Requests to Suspect or Disband a Center or Institute
Please click the links below to view the requests to disband a center.

o FY2022 Disband UCF Center for Advanced Transportation Systems Simulation (CATTS):
https://bot.ucf.edu/wp-content/uploads/sites/5/2022/10/FY2022-Signed-Disband-UCF-Center-for-
Advanced-Transportation-Systems-Simulation-CATTS. pdf

e FY2022 Disband UCF John Scott Dailey Institute of Government: https://bot.ucf.edu/wp-
content/uploads/sites/5/2022/10/FY2022-Signed-Disband-UCF-John-Scott-Dailey-Institute-of-
Government.pdf

Facilitator/Presenter:
Winston V. Schoenfeld, Interim Vice President for Research
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https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbot.ucf.edu%2Fwp-content%2Fuploads%2Fsites%2F5%2F2022%2F10%2FFY2022-UCF-Restores-UCF-Annual-Report-for-Centers-.pdf&data=05%7C01%7Caesc%40ucf.edu%7C86d58566182f415b13e508dab91e10a0%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C638025837015212898%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=l8Jz0sNhX3QbqaRxFA%2FecInGvmCor9QPeLmz%2BfP%2Bc9s%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbot.ucf.edu%2Fwp-content%2Fuploads%2Fsites%2F5%2F2022%2F10%2FFY2022-UCF-Restores-UCF-Annual-Report-for-Centers-.pdf&data=05%7C01%7Caesc%40ucf.edu%7C86d58566182f415b13e508dab91e10a0%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C638025837015212898%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=l8Jz0sNhX3QbqaRxFA%2FecInGvmCor9QPeLmz%2BfP%2Bc9s%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbot.ucf.edu%2Fwp-content%2Fuploads%2Fsites%2F5%2F2022%2F10%2FFY2022-Signed-Disband-UCF-Center-for-Advanced-Transportation-Systems-Simulation-CATTS.pdf&data=05%7C01%7Caesc%40ucf.edu%7C86d58566182f415b13e508dab91e10a0%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C638025837015212898%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=UEFa4SuF9xMveg%2FmvqIphYJtHipxKZr%2FBpIBNukZxao%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbot.ucf.edu%2Fwp-content%2Fuploads%2Fsites%2F5%2F2022%2F10%2FFY2022-Signed-Disband-UCF-Center-for-Advanced-Transportation-Systems-Simulation-CATTS.pdf&data=05%7C01%7Caesc%40ucf.edu%7C86d58566182f415b13e508dab91e10a0%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C638025837015212898%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=UEFa4SuF9xMveg%2FmvqIphYJtHipxKZr%2FBpIBNukZxao%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbot.ucf.edu%2Fwp-content%2Fuploads%2Fsites%2F5%2F2022%2F10%2FFY2022-Signed-Disband-UCF-John-Scott-Dailey-Institute-of-Government.pdf&data=05%7C01%7Caesc%40ucf.edu%7C86d58566182f415b13e508dab91e10a0%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C638025837015212898%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=obwE1Avq0KqfiY8wdcXa%2FLaRwKEoYOF%2F7WgUkSj%2BKQ4%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbot.ucf.edu%2Fwp-content%2Fuploads%2Fsites%2F5%2F2022%2F10%2FFY2022-Signed-Disband-UCF-John-Scott-Dailey-Institute-of-Government.pdf&data=05%7C01%7Caesc%40ucf.edu%7C86d58566182f415b13e508dab91e10a0%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C638025837015212898%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=obwE1Avq0KqfiY8wdcXa%2FLaRwKEoYOF%2F7WgUkSj%2BKQ4%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbot.ucf.edu%2Fwp-content%2Fuploads%2Fsites%2F5%2F2022%2F10%2FFY2022-Signed-Disband-UCF-John-Scott-Dailey-Institute-of-Government.pdf&data=05%7C01%7Caesc%40ucf.edu%7C86d58566182f415b13e508dab91e10a0%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C638025837015212898%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=obwE1Avq0KqfiY8wdcXa%2FLaRwKEoYOF%2F7WgUkSj%2BKQ4%3D&reserved=0

Attachment A

Tab

Annual Reporting Template Instructions
FY 2021-2022

Please complete the contact information on the right.
Tab"1-AnnualReporting” : Please enter information for columns 5B to Column 14 for all I&Cs
Tab"2-COE Reporting”: Please enter information for columns 6-9 for all Centers of Excellence
Tab "3-Additional I&C": If applicable, please enter information for any new I&Cs not captured in tab "1-AnnualReporting”

Contact Information

1-Annual Reporting

Please complete Column 5B - Column 14 for all I&Cs

1. Instit

ion Name

2. Center Type

This column should be used to filter the data for the specific institution completing the template.
Identifies the center as a " Center of Excellence” , "State of Florida" or "University" 1&C. This designation is
determined by the host institution at the inception of the center

|Institution Name:
Preparer's Name:

University of Central Florida

Kelley Santalla

Preparer's Email:

3. Center Code

Identifies the code assigned to the center or institute as assigned by the BOG. If there is a discrepancy here
please indicate this in the comments section of the spreadsheet.

4. Center Name

Identifies the C&l name

5A. Center Status (BOG)

Identifies the C&l activity status as "Active”, "Inactive", or "Terminated/Disbanded" as of July 2022 in Board
records.

5B. Center Status (Institution)

Identifies the C&l activity status as "Active”, "Inactive”, or " Terminated/Disbanded" based on what the institution
has on file. This should be used to provide updates to the board office regarding the status of institutional I&C's.
Should there be a discrepancy, please submit the appropriate documents with the DRS response and indicate this
in the comment section of the spreadsheet. Drop down is provided

6.Total FY 2021-22 Expenditures

Total expenditures for all C&l's identified as active during the specified reporting term. Expenditure total should
include contracts & arants. E&G state funds. trust funds. and fees for service.

7. Expenditures: State & E&G

Total expenditures from E&G and/or state funds for all C&l's identified as active during the specified reporting
term.

8. Expenditures: Contracts & Grants

Total expenditures from contracts and grants for all C&l's identified as active during the specified reporting term.

9. Expenditures: Fees for Service

Total expenditures from fees for services for all C&l's identified as active during the specified reporting term.

10. Expenditures: Private and Trust Funds

Total expenditures from private and trust funds for all C&l's identified as active during the specified reporting term.

11. Staff / Faculty FTE

Identify the total FTE for all faculty and staff directly associated with the operation of the C&l as of June 30, 2022.

12. Year of Most Recent Evaluation

Indicate the year the most recent assessment/evaluation performed pursuant to BOG Regulation 10.015. This
column should be completed for all C&l's identified as active or inactive in the template.

13. Year of Prior Evaluation

Indicate the year an evaluation/assessment was performed pursuant to BOG Regulation 10.015, ahead of the
evaluation identified in column 12. This column should be completed for all I&C's identified as active or inactive in
the template.

14. Rational for Missing Evaluations

2-COE Reporting

Please

For all missing evaluations please provide a rational

all 6-9 for all Centers of Excellence

1. Institution Name

This column should be used to filter the data for the specific institution the template.

2. Center Type

The column is pre-filtered to only include Centers of Excellence

3. Center Code

Identifies the code assigned to the center or institute as assigned by the BOG. If there is a discrepancy here
please indicate this in the section of the spreadsheet.

4. Center Name

Identifies the Center of Excellence name

5. Established Year

Provides the year the center of excellence was created

6. Cumulative Total State Funds Received

Total state funds received since the center was created

7. Cumulative Total Non-State Funds Received

Total non-state funds received since the center was created

8. Fiscal Year State Funds Received

Total non-state funds received for the specified reporting term

9. Fiscal Year Non-State Funds Received

Total state funds received for the specified reporting term

3-Additional 1&C

Please complete al

Il columns for any I&Cs not captured in the Annual Reporting

(i.e., If a new I&C was opened and is not in the Board's inventory for Sheet 1-AnnualReporting, please update the information on this sheet)

1. Center Type

Identifies the center as a " Center of Excellence” , "State of Florida" or "University" 1&C. This designation is
determined by the host institution at the inception of the center

2. Center ID Number

Identifies the code assigned to the center or institute as assigned by the BOG. If there is a discrepancy here
please indicate this in the comments section of the spreadsheet.

3. Center Name

Identifies the C&l name

4. Center Status

Identifies the C&l activity status as "Active", "Inactive", or "Terminated/Disbanded" as of July 2022.

5. Established Year
6. Total FY Expenditures

Year the center was established

Total expenditures for all C&l's identified as active during the specified reporting term. Expenditure total should
include contracts & arants. E&G state funds. trust funds. and fees for service.

7. Expenditures from State and E&G Funds

Total expenditures from E&G and/or state funds for all C&l's identified as active during the specified reporting
term.

8. Expenditures from Contracts & Grants

Total expenditures from contracts and grants for all C&l's identified as active during the specified reporting term.

9. Expenditures from Fees for Service

Total expenditures from fees for services for all C&l's identified as active during the specified reporting term.

10. Expenditures from Private & Trust Funds

Total expenditures from private and trust funds for all C&l's identified as active during the specified reporting term.

11. Cumulative Total State Funds Received

Total state funds received since the center was created-Centers of Excellence only

12. Cumulative Total Non-State Funds Received

Total non-state funds received since the center was created-Centers of Excellence only

13. Fiscal Year State Funds Received (FY2021-22)

Total non-state funds received for the specified reporting term-Centers of Excellence only

14. Fiscal Year Non-State Funds Received

Total state funds received for the specified reporting term-Centers of Excellence only

(FY2021-22)

kelley.santalla@ucf.edu



mailto:kelley.santalla@ucf.edu

1&C Information

Expenditure Information (Fiscal Year 2021-2022)

Staff/Faculty
(FY 2021-2022)

Evaluation Information

" . | 8- Expenditures: " 10. es: 12. Year of :
1. Institution Name |2. Center Type 3. Center 4. Center Name SA. Center Status | 5B. (_:enfer Status | 6.Total FY. 2021- | 7. Expenditures: Contracts & S- -~ |Private and Trus 11. Staff / Faculty Most Recent 13. Yeaf of Prior 14. Rational for Missing Evaluations
Code (BOG) (Institution) 22 Expenditures |State & E&G Fees for Service FTE N Evaluation
Grants Funds Evaluation
University of
Central Florida University 70.0040 Executive Development Center Active Active $  4,067,761.00 | $ - $ - $ 4,067,761.00 | $ - 20 12/31/2019 12/31/2012 N/A
University of Center for Research and Education in
Central Florida University 70.0050 Optics and Lasers (CREOL) Active Active $ 26,495,630.00 | § 8,321,804.00 | $ 16,143,294.00 | $ - $ 2,030,532.00 434 12/31/2019 12/31/2013 N/A
University of Dick Pope Sr. Institute for Tourism Unknown why there was an extra one year
Central Florida University 70.0060 Studies Active Active $ 85,025.00 | $ 85,025.00 | § - $ - $ - 1.14 12/31/2020 12/31/2012|gap in last 7-year evaluation cycle.
University of Environmental Systems Engineering
Central Florida University 70.0070 Institute Active Active $ 56,263.00 | $§ - $ - $ 56,263.00 | § - 0.21 12/31/2019 12/31/2012
Originally was scheduled to be completed
University of with Academic Program Review in 2022-
Central Florida University 70.0090 Institute for Simulation and Training Active Active $ 15,772,792.00 | $ 3,558,043.00 | $ 12,214,749.00 | $ - $ - 53 12/31/2022 12/31/2014 [2023 w/ M&S APRs. UCF Academic
University of Institute for Social and Behavioral
Central Florida University 70.0100 Sciences Active Active $ 137,962.00 | $ - $ 137,962.00 | $ - $ - 0.33 12/31/2018 12/31/2013 N/A
University of Institute of Exercise Physiology and Unknown why there was an extra one year
Central Florida University 70.0240 Rehabilitation Sciences Active Active $ 6,600.00 | $ 6,600.00 | $ - $ - $ - 0.15 12/31/2020 12/31/2012 |gap in last 7-year evaluation cycle.
1'am not 100% certain on the year of prior
University of evaluation as 2008, as | have conflicting
Central Florida University 70.0310 Biomolecular Science Center Active Active $ 5453,738.00 | $ 2,247,141.00 | $  3,206,597.00 | $ - $ - 15.75 12/31/2016 12/31/2008uinformatlon in the records and could not
University of Advanced Materials Processing and
Central Florida University 70.0320 Analysis Center (AMPAC) Active Active $ 2,759,894.00 | § 838,042.00 | $  1,921,852.00 | $§ - $ - 6.31 12/31/2020 12/31/2013 N/A
Center was unofficial in the BOG registry.
The former Center for Multilingual
Multicultural Studies (CMMS) was a unit of
Academic Affairs under the former Office of
Internationalization. In 2015, CMMS along
with other units focused on
internationalization were merged into what
is today UCF Global. What used to be
CMMS falls under the definition of centers
“in name only” and is now a program, the
Intensive English Program, operating fully
under UCF Global. We have not used the
term center since, and have no intention of
restructuring as such. When we stopped
using the CMMS name, we transitioned to
the English Language Institute with the sole
University of Center for Multilingual Multicultural program within ELI called the Intensive
Central Florida University 70.0330 _|Studies (CMMS) Unofficial Terminated N/A N/A N/A N/A N/A N/A N/A N/A English Program.
Center has been inactive for two years and
University of Center for Advanced Transportation was terminated by UCF President effective
Central Florida University 70.0350 | Systems Simulation (CATSS) Inactive Terminated $ - 13 - $ - $ - $ - 0 12/31/2019 12/31/2014|7-1-22
University-of Central-Florida-Center See Name Change in Column D
University of i
Central Florida University 70.0360 National Center for Forensic Science |Active Active $ 1,765,993.00 | $§ 901,846.00 | $ 862,081.00 | $ 2,066.00 | $ - 6.72 12/31/2019 12/31/2013 N/A
University of Center is less than seven years old and is
Central Florida University 70.0370 UCF Restores Active Active $ 3,039559.00 | $ 1,034,172.00 | $  1,949,447.00 | $ 764.00 | § 55,176.00 11.57 N/A N/A for review in December 2024
University of Center for the Study of Human Center is less than seven years old and is
Central Florida University 70.0380 Trafficking and Modern Slavery Active Active $ 13,000.00 | $ - $ - $ - $ 13,000.00 0.25 N/A N/A for review in December 2024
University of National Center for Integrated Coastal Center is less than seven years old and is
Central Florida University 70.0390 Research Active Active $ 1,448,679.00 | $  1,041,095.00 | § 407,484.00 | $ - $ - 5 N/A N/A for review in December 2024
With shifting responsibility for Institute and
Center state reporting,FCLI was incorrectly
labelled a 7-Year Reporting Center prior to
2021. As of this year, we have correctly
labelled FCLI as a State center and
University of itfor 5-Year c
Central Florida University 70.8070 _|Florida-Canada Linkage Institute Active Active $ 7,203.00 | $ 7.203.00 [ $ - $ - 3 - 0.25 12/31/2019 12/31/2012 |evaluations




Staff/Faculty
(FY 2021-2022)
. 8. Expenditures: . 10. itures: 12. Year of N

. 3. Center 5A. Center Status |5B. Center Status | 6.Total FY 2021- | 7. Expenditures: 9. es: . 11. Staff / Faculty 13. Year of Prior
1. Institution Name |2. Center Type Code 4. Center Name (BOG) (Institution) 22 Expenditures |State & E&G Contracts & Fees for Service Private and Trus Most Recent

1&C Information Expenditure Information (Fiscal Year 2021-2022) Evaluation Information

. 14. Rational for Missing Evaluations
Grants Funds FTE Evaluation Evaluation

With shifting responsibility for Institute and
Center state reporting,FEELI was incorrectly
labelled a 7-Year Reporting Center prior to
2021. As of this year, we have correctly
labelled FEELI as a State center and
University of Florida-Eastern Europe Linkage I it for 5-Year c

Central Florida University 70.8080 |Institute Active Active $ 7,203.00 7,203.00 0.25 12/31/2019 12/31/2012 [evaluations

&
il
=
-

The April 30, 2019 Review was a complete
programmatic and financial review by the
State Office at UWF. The last UCF Formal
evaluation was FY2015.

With shifting responsibility for Institute and
Center state reporting, SBDC was
incorrectly labelled a 7-Year Reporting
Center prior to 2021. As of this year, we
have correctly labelled SBDC as a State
center and reestablished it for 5-Year
University of Small Business Development Center comprehensive evaluations beginning in
Central Florida University 70.9114 | (Affiliate) Active Active $  2,830,125.00 311,801.00 | § 2,495,092.00 | $ 23,232.00 12/31/2022 4/30/2019Fy2022.

e
e
©

With shifting responsibility for Institute and
Center state reporting, FSEC was incorrectly
labelled a 7-Year Reporting Center prior to
2021. As of this year, we have correctly
labelled FSEC as a State center and

T it for 5-Year pi
81,001.00 38.4 12/31/2022 12/31/2015 |evaluations beginning in FY2022.

University of
Central Florida University 70.9120 Florida Solar Energy Center Active Active $  8,471,889.00

»
e

3,386,363.00 | $ 3,791,168.00 | §  1,213,357.00

With shifting responsibility for Institute and
Center state reporting, FSI was incorrectly
labelled a 7-Year Reporting Center prior to
2021. As of FY2021, we have correctly
labelled FSl as a State center and

it for 5-Year c

University of

Central Florida University 70.9200 |Florida Space Institute (FSI) Active Active $ 35,218,319.00 13.27 12/31/2021 12/31/2014 | evaluations.

e
e
e

1,728,861.00 | $ 33,489,458.00

The center, per the current director, went
through an evaluation with the in-person
(OPPAGA review in the summer of 2006.
There were several yearly accountability
reports submitted to the BOG in the files
ending in 2014. Beginning FY21-22, this
(COE will begin reporting as a sub-center of
University of Florida Photonics Center of CREOL, as it is housed in the CREOL
Central Florida CoExcellence [99.9999  |Excellence (FPCE) Active Active N/A N/A N/A N/A N/A N/A 12/19/2014 12/31/2006 | Center/college.

See Name Change Column D

There were several yearly accountability
reports submitted to the BOG in the files
ending in 2014. Beginning FY21-22, this
COE will begin reporting as a sub-center of
CREOL, as it is housed in the CREOL

Center/college.

University of ‘Laser Fechnology-nitiative—
Central Florida CoExcellence [99.9999 Townes Laser Institute (TLI) Active Active N/A N/A N/A N/A N/A N/A 12/19/2014 N,

>




INSTITUTE & CENTERS (I & C) ANNUAL REPORTING DATA REQUEST TEMPLATE
Please Provide the Information Requested for each Center of Excellence

7. Cumulative Total
I . 6. Cumulative Total 8. Fiscal Year State 9. Fiscal Year Non-
1. Institution Name 2. Center Type | 3. Center Code 4. Center Name 5. Established Year State Funds Received Nonl-éf;a;iev::nds Funds Received State Funds Received

Florida Photonics Center of Excellence
University of Central Florida CoExcellence 99.9999 (FPCE) 2003 $ 10,000,000.00 | $ 103,700,718.00 - $ 6,582,013.00

$
University of Central Florida CoExcellence 99.9999 Laser Technology Initiative 2007( $ 4,500,000.00 | $ 76,407,728.00 | $ - S 5,503,153.00




INSTITUTE & CENTERS (I & C) ANNUAL REPORTING DATA REQUEST TEMPLATE
Please Provide the Information Requested for each I&C not captured in the 1-Annual Reporting tab

I1&C Information

Expenditure Information (Fiscal Year 2021-2022)

&Cs

1. Center Type

2. Center ID Number 3. Center Name

4. Center Status

5. Established Year

6. Total FY
Expenditures

7.

from

from

9. I from

State and E&G Funds

8. i
Contracts & Gr:

ants

Fees for Service

10. Expenditures
from Private & Trust
Funds

11. Cumulative Total
State Funds Received

12. Cumulative Total
Non-State Funds
Received

13. Fiscal Year State
Funds Received
(FY2021-22)

14. Fiscal Year Non-State Funds
Received
(FY2021-22)

No Data to Submit at this Time




Attachment B

Note Listing Corrections Needed to BOG Annual Reports

The following BOG registered center names are listed incorrectly:

70.0350 University-of Central-Florida-CenterforForensic-Seience National Center for Forensic Science
99.9999 COE LaserFechnologytnitiative Townes Laser Institute (TLI)

Disbanded this year:
70.0350 Center for Advanced Transportation Systems simulation (CATSS)
Documentation Attached

20.9070 John Scott Dailey Institute of Government - Affiliate Center at UCF (was NOT Registered
with the BOG through UCF but through main center at FSU)

Documentation Attached

Remove From Listing:
70.0330 Center for Multilingual Multicultural Studies (CMMS)

This center was listed as UNOFFICIAL on the BOG Registry. The former Center for Multilingual
Multicultural Studies (CMMS) was a unit of Academic Affairs under the former Office of
Internationalization. In 2015, CMMS along with other units focused on internationalization were
merged into what is today UCF Global. What used to be CMMS falls under the definition of
centers “in name only” and is now a program, the Intensive English Program, operating fully
under UCF Global. We have not used the term center since and have no intention of
restructuring as such. When we stopped using the CMMS name, we transitioned to the English
Language Institute with the sole program within ELI called the Intensive English Program.

Change Center Type:

70.9200 Florida Space Institute (FSI) University State of Florida

70.9114 Small Business Development Center (SBDC) Yniversity State of Florida (Affiliate)
70.9120 Florida Solar Energy Center (FSEC) University State of Florida

70.8080 Florida Eastern Europe Linkage Institute (FEELI) University State of Florida

70.8070 Florida Canada Linkage Institute (FCLI) Yniversity State of Florida



Consolidation:

The Florida Photonics Center of Excellence (FPCE) and Townes Laser Institute (TLI) are seated within CREOL and
now report together for annual reports and 7-year evaluations.



er Board of Trustees Agenda Memo

Board of Trustees
Academic Excellence and Student Success Committee | November 16, 2022

DISC-4: Student Success and Well-Being

[ ] Information X Discussion [ ] Action

Meeting Date for Upcoming Action:  N/A

Purpose and Issues to be Considered:
Present an overview of the mission, vision, and structure of the newly created Division of Student Success and
Well-Being.

Background Information:

The UCF Strategic Plan, “Unleashing Potential,” identified Student Success and Well-Being as one of four
priorities. To accelerate our journey toward a top 50 public research university and a preeminent state
university, UCF must improve its performance on several key metrics identified in the strategic plan, namely:

e FTIC Freshman Retention Rate: 93%

e FTIC 4-year Graduation Rate: 65%

o FTIC 6-year Graduation Rate: 76%

e FTIC Pell Recipient Graduation Rate: 76%

e AAFCS 2-year Graduation Rate: 50%

¢ Undergraduate students with at least one HIP by graduation: 100%
e Graduates enrolled or employed: 70%

To lead university efforts to attain these and other performance metrics, UCF hired a Senior Vice President for
Student Success on July 1, 2022, and charged that officer with “cultivating an integrated, comprehensive, and
intentional student experience by creating an inclusive and student-centered environment that ensures all
students who start at UCF can finish at UCF.” The Senior Vice President was first directed to establish and
manage the priorities of a new division structure that will be responsible for enrolilment management, student
success and advising, career readiness and experiential learning, student life, and health and well-being.

Recommended Action:
N/A

Alternatives to Decision:
N/A

Fiscal Impact and Source of Funding:
N/A

Authority for Board of Trustees Action:
N/A




Contract Reviewed/Approved by General Counsel [ | N/A [X

Committee Chair or Chair of the Board has approved adding this item to the agenda [X

Submitted by:
Michael D. Johnson, Provost and Executive Vice President for Academic Affairs

Supporting Documentation:
Attachment A: Division of Student Success and Well-Being

Facilitator/Presenter:
Paul Dosal, Senior Vice President for Student Success



Attachment A

&

UCF

The Division of
Student Success and Well-Being

Presented to the

Academic Excellence and Student Success Committee
By:
Dr. Paul Dosal

Senior Vice President for Student Success
and Professor of History



OBJECTIVES

“ Develop, implement, and assess initiatives and programs that will provide focus and
accountability for student success, well-being, and completion efforts across the

institution.”

““ Cultivate an Integrated, comprehensive, and intentional student experience by
creating an inclusive and student-centered environment that ensures all students

who start at UCF can finish at UCF.”

University of Central Florida Page 2



STUDENT
SUCCESS AND
WELL-BEING
2027 GOALS
AND METRICS

University of Central Florida

Accelerate undergraduate
progression and graduation;
reduce interferences that

cause hardship or delay.

 FTIC Freshman Retention Rate:
93%

* FTIC 4-year Graduation Rate: 65%
* FTIC 6-year Graduation Rate: 76%

» FTIC Pell Recipient Graduation
Rate: 76%

« AA FCS 2-year Graduation Rate:
50%

Enrich the student learning
experience for the
development of career and

cultural competencies.

* % of undergraduate students with
at least one HIP by graduation:
100%

* % of Graduates Enrolled or
Employed: 70%
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University of Central Florida

TO ACHIEVE OUR
STRATEGIC OBJECTIVES

Focused, deliberate, consistent efforts
One team, one goal

Strong relations with colleges and other
units

Fully utilize tools already available
Take action

Page 4



NEW DIVISIONAL STRUCTURE

Enroliment Management

» Develop and execute strategic
enrollment plan

» Offices of Undergraduate
Admissions, Financial Assistance,
and University Registrar

Health and Well-Being

» Provide services that support the
health and well-being of our
students, centered on a culture of
care

« Counseling and Psychological
Services, Student Care Services,
the Recreation and Wellness
Center, and Wellness and Health
Promotion Services

University of Central Florida

Student Engagement

Provide leadership to units that
foster community, creating a vibrant
campus experience for UCF’s
diverse student population

Housing & Residence Life,
Neighborhood Relations, Student
Union, the Office of Student
Involvement, Fraternity & Sorority
Life, Student Government, LEAD
Scholars Academy, Student
Conduct and Academic Integrity,
Student Legal Services, First Year
Experience, Downtown Student
Services, Creative School for
Children

Student Success and
Advising

* Leverage predictive analytics,
mapping & tracking & technologies

* Reduce time to degree for FTICs
and transfer students

Career Readiness and
Experiential Learning

» Strengthen career readiness
programs and relations with industry

» Coordinate high-impact practices
that promote post-graduation
success

» Career Services, Experiential
Learning

Page 5



Libraries

Analytics and Integrated
Planning

Facilities

Diversity, Equity,
and Inclusion

Athletics

Faculty
Excellence

Enroliment
Planning and
M t
Career ahagemen
Services Transfer
and Student
Experiential . w Success
Learning DIVISIO“
of Student
Success and
Student We"'BEing
success Student
and Engagement
Advising
Health and
Well-Being

Faculty
Senate

Information
Technology

Colleges

Communications
and Marketing

Administration
and Finance

Advancement
and Partnerships



LEADERSHIP OF STUDENT SUCCESS & WELL-BEING

Enroliment Planning Student Engagement & Career Services &
+ AVP Search Underway Well-Being Experiential Learning
Transfer Student Success * Dr. Adrienne Frame * Dr. Kim Schneider
e Dr. Pam Cavanaugh * Dr. Kerry Welch Strategic Initiatives

* Dr. Kim Hardy » Dana Juntunen * Dr. Ryan Goodwin

« Mark Gumble .

Student Success & o g R AU Finance Center

==f . ousing ecreation:
Advising Search Underway « Dr. Sharon Ekern
* Dr. DelLaine Priest * Richard Payne
Downtown Campus Student Human Resources Center

Success « Dave Pavlonnis

 Dr. Chanda Torres

University of Central Florida Page 7



UNIVERSITY-WIDE COORDINATION

Student Success Steering Committee

Provide a forum for developing, coordinating, and
implementing programs, practices and policies to

advance student success & well-being
* Reps from all colleges

* Reps from all other units, IT, IKM,

Communications, Library

University of Central Florida

Persistence Committee

Cross-functional team that will use analytics and

data insights to deliver the right support, to the right

student, at the right time
 Director-level personnel

* Action-oriented
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We believe students and when given the
opportunity to do so.

University of Central Florida Page 9



Student Success is Responsibility

N .7 ol

University of Central Florida Page 10



RIGHT SUPPORT, RIGHT STUDENT, RIGHT TIME

University of Central Florida

|dentify at-risk students before problems
occur

Refer students to the appropriate expert

Transform passive support services into
active outreach

Create a dynamic network of service
providers

Share data/reports for 360° view of students
Use communication tools more effectively to
expand capacity
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CARE MANAGEMENT

|dentify at-risk students before problems occur

» Refer students to the appropriate expert

* Transform passive support services into active outreach

« Create a dynamic network of service providers

« Share data/reports for 360° view of students

« Use communication tools more effectively to expand capacity

University of Central Florida Page 12



EAB POPULATIONS HEALTH MANAGEMENT MODEL

45.5%

33.5%

Y/ N\ Z N\

Low Support

Differentiated
Care Strategies

Moderate Support

Proactive
Intervention $$

Preventive Measures $

University of Central Florida

Preventative
Measures $

High Supp