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Board of Trustees Meeting 
Facilities and Infrastructure Committee 

November 17, 2022 | 9:30 a.m. – 10:30 a.m. 
Lake Nona Wave Hotel 

Livestream: https://ucf.zoom.us/j/94844805177?pwd=YlJqK1R0ZVlDM0RadkpyU0VnTitjQT09 
Webinar ID: 948 4480 5177 Passcode: 952884 

Conference call number: 929-205-6099; Meeting ID 948 4480 5177 

AGENDA 

1. Call to Order and Welcome Caryl McAlpin, Chair, Facilities and Infrastructure 
Committee 

2. Roll Call Danielle Sarris, Executive Assistant to the Vice  
President for Facilities and Business Operations 

3. Minutes of the October 18, 2022, Chair McAlpin 
meeting

4. Reports (30 minutes) Chair McAlpin 

DISC – 1 CIO Update  
Matthew Hall, Vice President for Information 
Technology and Chief Information Officer 

DISC – 2 VP Update  
Jon Varnell, Vice President for Facilities and 
Business Operations  

5. Discussion (15 minutes)

DISC – 3 Comprehensive Report on Construction-Related 
Activity  
Jon Varnell  

6. New Business Chair McAlpin 

7. Adjournment Chair McAlpin 

https://ucf.zoom.us/j/94844805177?pwd=YlJqK1R0ZVlDM0RadkpyU0VnTitjQT09
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Minutes 
UCF Board of Trustees 

Facilities and Infrastructure Committee  
University of Central Florida 

October 18, 2022 
 

 
Trustee Caryl McAlpin, Chair of the Facilities and Infrastructure Committee, called the 
meeting to order at 10:01 a.m.   
 
She reminded the committee that the meeting was covered by the Florida Sunshine Law 
and that the public and press were invited to attend.  
 
Danielle Sarris, Executive Assistant to the Vice President for Facilities and Business 
Operations, called the roll and determined a quorum was present.  
 
The following committee members attended the meeting virtually: Jeff Condello, Danny 
Gaekwad, Stephen King, John Miklos and Michael Okaty.  
 
Other trustees that attended virtually included Tiffany Altizer and Board Chair Alex 
Martins.  
 
MINUTES 
 
A motion to approve the meetings minutes of the May 25, 2022, meeting was made by 
King and unanimously approved as submitted.  
 
ACTION 
 
FACC – 1  State Allocation of Federal Funding for Biological Sciences, Chemistry and 
Education Complex Renovations – Project Approval 
 
Jon Varnell, Vice President for Facilities and Business Operations, presented the need 
for renovations to the Chemistry and Biological Sciences buildings which are amongst the 
worst condition facilities in the facilities condition assessment (FCA).  
 
Varnell stated that the board approved the FY22-23 Capital Improvement Plan in 2021 
which included PECO funding for these renovation projects. Rather than award PECO 
funds, the state chose to address the capital renewal and deferred maintenance needs 
of these buildings by allocating federal funds in the following amounts: 
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• $21,630,000 of federal funds for the Biological Sciences Building Renovation 
• $10,000,000 of federal funds for the Chemistry Building Renovation 
• $443,514 of federal funds for the Education Complex fire alarm replacement. 

As part of this renovation project, Varnell shared the critical need to create swing space 
that allows organic chemistry labs to remain operational. After exploring multiple options, 
it was recommended that the Ferrell Commons H building be repurposed as lab space to 
serve multiple colleges. The remodel of Ferrell Commons H from the existing Knights 
Study and Knights Pantry spaces to Chemistry Teaching Lab space will require approval 
and use of E&G carryforward funds in the amount of $10,000,000.  
 
Board Chair Martins and McAlpin emphasized the importance of visuals as the university 
moves through critical investments associated with the FCA.  
 
Varnell announced plans to launch a Capital Project Planning Committee (CPPC) 
designed to prioritize capital projects needs of the university and recommend funding 
strategies for these projects to the board.  
 
King made a motion to approve FACC-1, with Condello providing a second. The motion 
passed unanimously. 
 
FACC – 2  Ferrell Commons H Remodel – Project Approval 
 
Varnell noted that the Capital Improvement Plan approved by the board in May includes 
Chemistry funding which may result in additional dollars.  
 
King made a motion to approve FACC-2, with Miklos providing a second. The motion 
passed unanimously.  
 
DISC – 1  2022-23 Fixed Capital Outlay Budget 
 
Varnell presented the proposed 2022-23 Fixed Capital Outlay Budget for review and 
discussion only. This is a required item that must be submitted to the BOG on an annual 
basis following review and approval by the Budget and Finance Committee.  
 
The committee had no questions regarding this item.  
 
INFORMATION 
 
McAlpin referenced the following items for information only: 
 

• FY23 Work Plan and Charter Review 
• Comprehensive Report on Construction-Related Activity 
• Campus Master Plan Neighborhood Meeting Minutes 
• 2021-22 Fixed Capital Outlay Budget Update 

 
The committee had no questions regarding the information items. 
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NEW BUSINESS 
 
Condello inquired about staffing and recruitment. Gerald Hector, Senior Vice President 
for Administration and Finance, touched on current initiatives and will present a more in-
depth presentation on the UCF hiring process at a future meeting.   
 
McAlpin said she would like to see a fundraising strategy for new Chemistry and Biological 
Sciences buildings this year. President Cartwright stated that he will begin conversations 
with Rod Grabowski, Senior Vice President for Advancement and Partnerships and CEO 
of the UCF Foundation.  
 
ADJOURNMENT 
 
McAlpin adjourned the Facilities and Infrastructure Committee meeting at 10:51 a.m. 
 
 
 
 
Reviewed by:  
 

        
____________________________________________________ 

         Caryl McAlpin      Date 
        Chair, Facilities and Infrastructure Committee 
 
 
Respectfully submitted:     
 
 

_____________________________________________________ 
        Mike Kilbride                 Date 
        Executive Chief of Staff 
 









Information Technology Transformation

Monthly Portfolio Update

November 17, 2022

Matthew Hall, Vice President and Chief Information Officer
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2022 TRANSFORMATION HIGHLIGHTS

16
Total Programs

5
Programs in Detailed Planning 

or Execution
Projects Identified

102

Total Tasks

4,461
Completed Tasks

2,710
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INFORMATION TECHNOLOGY TRANSFORMATION

1. IT Service Quality and Six Sigma 
(Glaspie)

2. Defining the Common Good and 
Associated Funding (Glaspie)

3. Asset and Lifecycle Management 
(Glaspie)

4. Research IT and Cyberinfrastructure 
(Macuszonok)

5. Next Generation Network (Scruggs)
6. Operational and Financial 

Transparency (Glaspie)
7. Technology Rationalization 

(Scruggs)
8. Application Rationalization, 

Contracts, and Lifecycle (Herrin)
9. Health Sciences IT Cluster (Duong)
10. Operations Projects
11. Student Government Initiatives

Current InitiativesUpcoming Initiatives Completed Initiatives
1. Network & Critical Service 

Stabilization (Scruggs)
2. Information Assurance and 

Knight Shield (Zambri)
3. IT@UCF People: Organization, 

Retention, Recruit, Train (Glaspie)
4. Student Systems Assessment 

(Glaspie)

1. Knight Vision (Herrin)
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2022 TRANSFORMATION: PROGRAM ROADMAPS
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2022 TRANSFORMATION STATUS

Information Assurance & 
Knight Shield

• 27 Projects
• 69% Complete

Security

Status: Green

Workday Deployed

• Go-Live July 1, 2022

Status: Green

IT@UCF People

• 16 Projects
• 15% Complete

Status: Green

Network Stabilization

• 33 Projects
• 27% Complete

Status: Green
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2022 TRANSFORMATION STATUS

Information Assurance & 
Knight Shield

• 27 Projects
• 69% Complete

Security

Status: Green

Workday Deployed

• Go-Live July 1, 2022

Status: Green

IT@UCF People

• 16 Projects
• 15% Complete

Status: Green

Network Stabilization

• 33 Projects
• 27% Complete

Status: Green
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WORKDAY IS LIVE!

• 414 Business Processes

• 163 Integrations

• 58 Custom Apps

• 201 Conversions

• 25 Workday Modules
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22 SYSTEMS SHUTTING DOWN
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ENABLING BUSINESS PROCESS ANALYTICS

144,006 Workday Transactions Complete: July 1 – Oct 26, 2022
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2022 TRANSFORMATION STATUS

Workday Deployed

• Go-Live July 1, 2022

Status: Green

IT@UCF People

• 16 Projects
• 15% Complete

Status: Green

Network Stabilization

• 33 Projects
• 27% Complete

Status: Green

Information Assurance & 
Knight Shield

• 27 Projects
• 69% Complete

Security

Status: Green



University of Central Florida Office of the CIO
November 2022

Page 11

INFORMATION ASSURANCE – SEPTEMBER 2022

50,600
Devices discovered by
MS Defender (Oct 6)

27 
Information 

Assurance Projects

7.6/10
Risk Recon Score 

(Oct 2022)

3.9%
Last campaign

Phish-prone score 
(Oct 2022)

538,046
Avg. number of daily

Net Domain successful 
authentications 

(Sept 2022)

359,983 
Count of Access 
granted - Duo 

Authentication
(Sept 2022)

713,056 
Avg. number of daily Net 

Domain unsuccessful 
authentications

(Sept 2022)

15.8m / 33.9m
Inbound blocked

email / total inbound email 
(Aug 1 – Sept 30)

21,749
Vulnerabilities detected

by Nessus (Oct 6)

161
MFA protected 

applications 
(Sept 2022)
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RISK RECON RATING: OCTOBER 10, 2022
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2022 EMAIL HIGHLIGHTS: AUG. 1, 2022 – OCT. 1, 2022

33.9 Million Emails Sent / Received
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OFFICE OF RESEARCH AND GRADUATE STUDIES

Office of Cyber Risk Management – Knight Shield: Stats at a Glance

12 106163
Systems UsersUCF Buildings

30
Active Research Projects

$32.4M
CUI Awarded Contracts and 

Grants
Principal Investigators 

(PI)

18
Sponsors 

(17 Federal)

18
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IT@UCF People

• 16 Projects
• 15% Complete

Status: Green

2022 TRANSFORMATION STATUS

Workday Deployed

• Go-Live July 1, 2022

Status: Green

Network Stabilization

• 33 Projects
• 27% Complete

Status: Green

Information Assurance & 
Knight Shield

• 27 Projects
• 69% Complete

Security

Status: Green
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2022 RETAIN AND RECRUIT

LinkedIn 
Recruiting

Dedicated IT 
Recruiter

Staff 
Augmentation

Talent
Neuron and 

Textio

UCF: $42,200 – $48,526 
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2022 RETAIN AND RECRUIT: TALENT NEURON



University of Central Florida Office of the CIO
November 2022

Page 18

EMPLOYEE ENGAGEMENT

Employee Survey

Problems & 
Opportunities

Committee Sets 
Goals

Plan & Take 
Action

OPPORTUNITY
Employees need an opportunity 

to build relationships to grow

GOAL
Make it easy for employees 
to be a mentor or mentee

PROBLEM
There is a perceived lack of 

acknowledgement for quality work

GOAL
Provide creative and tangible 
solutions to boost employee 

morale and increase recognition

30 volunteers for the IT community planning and executing on 
projects to improve employee engagement
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Network Stabilization

• 33 Projects
• 27% Complete

Status: Green

2022 TRANSFORMATION STATUS

Workday Deployed

• Go-Live July 1, 2022

Status: Green

IT@UCF People

• 16 Projects
• 15% Complete

Status: Green

Information Assurance & 
Knight Shield

• 27 Projects
• 69% Complete

Security

Status: Green
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Shibboleth is LIVE in Microsoft Azure

• Successful 10/21/22 migration of single sign on service enabled:

High availability

Faster recovery

No single point of failure

Agility and scalability
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NETWORK AND CRITICAL SERVICE STABILIZATION

• 2.9M feet of Cat6A cabling stored in the UCF IT 
Warehouse

• Manufacturers direct shipping materials to lower

cost and reduce delays
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CLOUD MIGRATION JOURNEY

• UCF IT with Accenture to move server 
and storage from DataSite Orlando
(DSO) to the cloud

• Migration planning in progress

• Migrations begin in November 2022

~900 Servers @ 
DataSite
Orlando

~100 
Applications
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2022 IT SPENDING SUMMARY
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2022 TRANSFORMATION STATUS

Student Systems 

• Assessment lead identified
• Systems inventory initiated

Service Quality & 
6 Sigma

Status: Green

Common Good (RCM)

• Program lead selected
• Pilot service costing projects 

underway

Status: Green

Asset & Lifecycle

• Planning initiated
• First two projects in planning 

stage

Status: GreenStatus: Green

• Program lead recruitment 
underway

• First project in planning
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STUDENT SYSTEMS: WORKDAY STUDENT PEER EXAMPLES

Sticking with Campus 
Solutions
67,772 students

$51 Million
Four years
30,708 students

$52 Million
42 Months
35,914 Students

$116 Million
Five years
16,244 Students
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2022 TRANSFORMATION STATUS

Operational & Financial 
Transparency

• First two projects 
in process

Status: Green

IT Cost BI 
Platform

Cloud Cost
Reporting

Technology 
Rationalization

Reporting

Coming Soon

Application Costing
Performance

Analytics Reporting
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Desktop Support
Wireless
Software

Web Hosting
Classroom

Alumni and Advancement, 
Athletics, Auxiliary Systems, 

Business Capability and 
Process Automation, 

Facilities Management, 
Faculty Information Systems, 
Financial and Procurement 
Systems, Human Resource 
Systems, Library Systems, 

Medical and Health Systems, 
Data, Reporting, and 

Analytics, Student 
Information Systems, 

Conferencing and 
Telephones, Email and 

Collaboration Services, Mass 
Communications and 

Emergency Notifications, 
Media and A/V, Web 
Services, Desktop and 

Mobile Device Support, 
Differentiated Desktop and 

Mobile Device Support, 
Hardware Lifecycle Services, 

Printing and Related 

Services, Software and 
Applications Distribution, 
Business Continuity and 
Disaster Recovery, Data 

Center Services, Database 
Management, Integration 
Services, Monitoring and 

Alert Management, Network 
and Connectivity 

Management, Server and 
Storage Management, 

Continuous Improvement 
and Innovation, Digital 

Accessibility, IT 
Communications and 

Documentation, IT Service 
Delivery and Support, IT 

Strategy, Governance, and 
Enterprise Architecture, 

Portfolio and Project 
Management, Training and 
Outreach, Lab Management 

Systems, Research 
Administration Systems, 

Research-Specific Computing 

and Applications, Research 
Data Services, Research 
Software, Identity and 

Access Management, Secure 
Computing, Security 

Consulting and Education, 
Security Incident Response 
and Investigation, Security 

Policy and Compliance, 
Assessment Systems and 

Learning Analytics, Academic 
Technology and Support, E-

Portfolio Management, 
Instructional Technology and 

Design, Learning 
Management, Lecture 

Capture, Polling and Surveys

52 
IT 

Services
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ACTIVITY BASED COSTING

ABC in Planning

ABC In Progress

Wireless

4,074 Access Points

Desktop Support

11,852 Devices

Classroom 
IT Support

Software 
Delivery

Website 
Delivery
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2022 TRANSFORMATION HIGHLIGHTS

Infrastructure Order

• 4,300 wireless APs
• Five million+ feet of CAT6A

cable

Budgeting

• Spent or Encumbered
$30 million

MFA Complete

• 302,343 accounts
• 123,234 active accounts

Security+ Training

• Sessions held in May and October
• 12 total staff sponsored

As of: 9/26/22
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2022 COLLABORATION HIGHLIGHTS

Voice Phone System

•1,358,292 Voice Calls
• 795,754 Internal
• 400,916 Incoming
• 161,622 Outgoing

Microsoft Teams

• 40,573 Meetings
• 409,882 1:1 Calls
• 4,799 Teams Voice Lines

Zoom

• 56,235 Meetings
• 17 Webinars

Telephones

• 6,161 Phone Lines
• 1,362 Cisco Lines
• 4,799 Teams Lines
• 3,206 Softphones
• 2,955 Desk Phones

August-September 2022 August-September 2022 August-September 2022 September 30, 2022
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2022 COLLABORATION HIGHLIGHTS

Telephones

• Skype to Teams completed 
March 2022

• Cisco to Teams scheduled
Fall 2022
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2022 TRANSFORMATION: LOOK AHEAD

Student Systems

• Basic Assessment
through October 2022

MFA

• Webcourses MFA
Enablement Spring 2023

Classroom Networks

• First network order arrives
fully configured November
2022

Information Security

• Vulnerability Management
through October 2022

Security




































