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UNIVERSITY OF CENTRAL FLORIDA

UCF Board of Trustees
New Board Member Orientation

Trustees Stephen King and Daniella Lopez
Wednesday, May 11, 2022
President’s Boardroom
9:30 a.m. — 4:30 p.m.

Agenda
Section I: Your Role as a Board Member | 9:30 a.m. — 10:00 a.m.

o The Board Office, Board Portal and Board Relations and IT Staff
Technology Overviews

Section Il: Academic Overview | 10:00 a.m. — 11:30 a.m.

o The Academic and Research Michael D. Johnson, Provost and Executive Vice
Enterprise President for Academic Affairs
Paige Borden, Chief Analytics Officer
Jana L. Jasinski, Vice Provost for Faculty Excellence

Section lll: Governance | 11:30 a.m. — 12:30 p.m.

o Governance Overview Janet Owen, Vice President for Government and
Community Relations
Youndy Cook, Vice President and General Counsel
Break | 12:30 p.m. — 1:00 p.m.

Section IV: Development and Alumni Engagement | 1:00 p.m. — 1:45 p.m.

o Overview Karen Cochran, Interim Vice President for
Advancement and UCF Foundation, CEO

Break | 1:45 p.m. — 2:00 p.m.
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Agenda, continued

Section V: Financial Overview | 2:00 p.m. — 3:30 p.m.

o Colors of Money Gerald L. Hector, Senior Vice President for
Administration and Finance
Misty Shepherd, Senior Associate Vice President for
Financial Affairs
Bert Francis, Assistant Vice President and University
Treasurer
Danta White, Assistant Vice President for
Administrative Affairs and University Controller

Break | 3:30 p.m. — 3:45 p.m.

Section VI: Other Briefings | 3:45 p.m. — 4:30 p.m.

Contact Information

Andrew Adkins IT support — 321-278-7080
Laura Stylianou, Office of Board Relations — 321.297.7280

Karen Monteleone, Office of Board Relations — 407.415.7017



