er Board of Trustees Meeting Agenda

Board of Trustees Meeting
Facilities and Infrastructure Committee
October 18, 2022 | 10:00 a.m. — 11:00 a.m.
President’s Boardroom - Millican Hall, Third Floor

Livestream: https://ucf.zoom.us/j/99056613291?pwd=MFBtZzZNEWGdMZ3I0UzZNNGZGaFgyUT09
Webinar ID: 990 5661 3291 Passcode: 898760
Conference call number: 929-205-6099; Meeting ID: 990 5661 3291

AGENDA

1. Call to Order and Welcome Caryl McAlpin, Chair, Facilities and Infrastructure
Committee

2. Roll Call Danielle Sarris, Executive Assistant to the Vice
President for Facilities and Business Operations

3. Minutes of the May 25, 2022, meeting Chair McAlpin
4. Action (25 minutes)

FACC -1 State Allocation of Federal Funding for Biological
Services, Chemistry and Education Complex
Renovations — Project Approval
Jon Varnell
Bill Martin, Senior Director for Facilities, Planning
and Construction

FACC -2 Ferrell Commons H Remodel — Project Approval
Jon Varnell
Bill Martin
5. Discussion (15 minutes)

DISC-3 2022-23 Fixed Capital Outlay Budget
Jon Varnell

6. Information

INFO -1 FY23 Work Plan and Charter Review
Chair McAlpin

INFO - 2 Comprehensive Report on Construction-Related
Activity
Jon Varnell

INFO -3 Campus Master Plan Neighborhood Meeting
Minutes
Jon Varnell
Bill Martin
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INFO -4
7. New Business

8. Adjournment
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2021-22 Fixed Capital Outlay Budget Update
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Chair McAlpin

Chair McAlpin



&

UCF

UNIVERSITY OF CENTRAL FLORIDA

Board of Trustees Meeting
Facilities and Infrastructure Committee
May 25, 2022
UCF Main Campus, Live Oak Event Center

MINUTES

CALL TO ORDER

Trustee Jeff Condello, vice chair of the Facilities and Infrastructure Committee, called the
meeting to order at 2:15 p.m. Committee members Stephen King and Board Chair Alex
Martins (ex-officio) attended in person. Committee members Danny Gaekwad, John
Miklos, and Michael Okaty attended virtually.

Other trustees attending included Tiffany Altizer, who attended in person, and Beverly
Seay, who attended virtually.

MINUTES

The minutes of the February 22, 2022, Facilities and Infrastructure Committee meeting
were unanimously approved as submitted.

REPORTS

DISC -1 ClO Update

Matthew Hall, Vice President for Information Technology and Chief Information Officer,
provided the committee with an update on the status of IT at UCF. He provided an
overview of the division’s efforts to utilize Higher Education Emergency Relief Fund
(HEERF) dollars and the deployment of network stabilization funds to maintain
classrooms and other supporting technical infrastructure. Hall also discussed supply
chain constraints and staff retention issues.

DISC -2 VP Update and Facilities Condition Assessment

Jon Varnell, Vice President for Facilities and Business Operations, provided the
committee with an update on the progress associated with the university’s deferred
maintenance and capital renewal program. Varnell also provided information regarding
the projected capital funding support in the proposed state budget for the upcoming fiscal
year. He introduced Jonathan Bates, AVP for Real Estate, updated the committee on the

Page 1 of 3



search for the AVP for Planning, Design, and Construction as well as other roles in
Facilities and other personnel matters.

ACTION
No conflict-of-interest disclosures were received for this meeting.

FACC -1 Five-Year Capital Improvement Plan FY23-24 Through FY27-28

Varnell presented the Five-Year Capital Improvement Plan (CIP) for fiscal year 2023-24
through fiscal year 2027-28 for approval.

Trustee Okaty made a motion to approve the Five-Year Capital Improvement Plan
FY23-23 Through FY27-28. Trustee Gaekwad seconded the motion. The motion was
unanimously approved.

FACC -2 Campus Master Plan Minor Amendment—Add Football Campus Projects

Varnell presented the Campus Master Plan Minor Amendment — Add Football Campus
Projects for approval.

Trustee Okaty made a motion to approve the Campus Master Plan Minor Amendment —
Add Football Campus Projects. Trustee Miklos seconded the motion. The motion was
unanimously approved.

FACC -3 Football Campus Design Approval

Varnell and Terry Mohajir, Vice President and Athletics Director, presented the Football
Campus Design Approval to the committee for approval.

Trustee Okaty made a motion to approve the Football Campus Design Approval. Trustee
Miklos seconded the motion. The motion was unanimously approved.

Following the approval of FACC-3, Board Chair Martins requested that at the next
meeting, President Cartwright, Mohajir, and Varnell present what a system of
accountability could look like for UCF Athletics to manage their own construction projects.
If that system is approved by the Board, he suggested bringing forward another resolution
that would allow UCF Athletics to manage construction projects under $2 million.

INFORMATION

INFO -1 Comprehensive Report on Construction-Related Activity

Varnell provided the Comprehensive Report on Construction-Related Activity. This item
is part of the BOT-requested “Comprehensive Report on Construction-Related Activity”
and included an update on current Facilities Planning and Construction projects, Active
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projects for the second quarter of 2022, Projects completed in fiscal year 2021-22,
Change orders in the first quarter of 2022, and Project close-out survey results in fiscal
year 2021-22.

NEW BUSINESS

There was no new business to come before the committee.

ADJOURNMENT

Vice Chair Condello adjourned the Facilities and Infrastructure Committee meeting at
3:58 p.m.

Reviewed by:

Jeff Condello Date
Vice Chair, Facilities and Infrastructure Committee

Respectfully submitted:

Mike Kilbride Date
Associate Corporate Secretary
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Board of Trustees
Facilities and Infrastructure Committee | October 18, 2022

FACC-1: State Allocation of Federal Funding for Biological Sciences, Chemistry,
and Education Complex Renovations — Project Approval

[] Information [ ] Discussion X Action

Meeting Date for Upcoming Action: October 20, 2022

Purpose and Issues to be Considered:
Approve the use of state-allocated federal funds in the amount of $32,073,514 for capital renewal and
deferred maintenance. These funds are allocated in the following amounts:

e $21,630,000 of federal funds for the Biological Sciences Building Renovation,

e $10,000,000 of federal funds for the Chemistry Building Renovation, and

e $443,514 of federal funds for the Education Complex fire alarm replacement.

Background Information:

The FY 2022-23 Capital Improvement Plan, approved by the Board of Trustees on June 30, 2021,
requested PECO funding for our top two priority projects - the Biological Sciences Building Renovation
at $21,630,000 and the Chemistry Building Renovation at $10,000,000. Rather than award PECO funds
for these renovation projects, the State chose to address the capital renewal and deferred maintenance
needs of these buildings by allocating federal funds for these projects. These funds are nonrecurring
federal State Fiscal Recovery Funds (SFRF) awarded to the state as part of the American Rescue Plan
(ARP) Act of 2021 — under Section 197 of HB5001. The amount allocated is slightly higher than the
requested $31,630,000 for these two buildings, and the difference of $443,514 has been allocated to
the Education Complex fire alarm replacement.

This approval is time sensitive, as the BOG staff have informed the university that these funds must be
fully encumbered by June 30, 2023 — which leaves a short window for design, early equipment
procurement, bidding, and construction contract negotiation. Due to this short window to encumber
funds, the university is also committing $360K of carryforward funding to start Schematic Design of the
Biological Sciences Building Renovation, and $140K of carryforward funding to start Schematic Design
of the Chemistry Building Renovation, as shown on this year’s Fixed Capital Outlay Budget.

Note that the FY 2023-24 Capital Improvement Plan, approved by the Board of Trustees on May 26,
2022, included a PECO request of $15,000,000 for the Chemistry Building Renovation to address
additional capital renewal and deferred maintenance needs that the federal funds will not cover. The
university is also exploring private fundraising opportunities to supplement the budgets of these projects.

Recommended Action:

Approve the use of up to $32,073,514 of federal funds for the Biological Sciences, Chemistry, and
Education Complex renovations.
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Alternatives to Decision:
Alternatives include:
1) Reject this item, which will not allow the project to proceed, and not use the federal funds.

Fiscal Impact and Source of Funding:
Federal funds will have no impact on UCF funding.

Authority for Board of Trustees Action:
BOG Regulation 14.006 “Building Program and Fixed Capital Outlay Legislative Budget Request
Procedures” states:

o “The university president shall have the responsibility for the building program review and
approval to assure compatibility with the institution’s approved strategic plan, master plan,
educational plant survey and with space utilization criteria. Building programs approved by the
university president, and budgets approved by the university board of trustees shall serve as
the basic planning documents for development of plans and specifications for construction.”

Contract Reviewed/Approved by General Counsel [ | N/A [X

Committee Chair or Chair of the Board has approved adding this item to the agenda [X

Submitted by:
Jon Varnell, Vice President for Facilities and Business Operations

Supporting Documentation:

Attachment A: Capital Projects Funding Certification Form, Biological Sciences Building Renovation
Attachment B: Capital Projects Funding Certification Form, Chemistry Building Renovation
Attachment C: Memo #22-044 from the Office of the Governor with Allocation of Funds

Attachment D: Chemistry / Biology Swing Space Options

Facilitators/Presenters:

Jon Varnell, Vice President for Facilities and Business Operations
Bill Martin, Senior Director, Planning, Design and Construction
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UCF

Capital Projects Funding Certification Form

This form is required as a condition for approval by the Finance and Facilities Committee and the Board
of Trustees.

Project name/description: Biology Building Renovation - $21,630,000

Funding source(s): Nonrecurring federal State Fiscal Recovery Funds (SFRF) awarded to the state
as part of the American Rescue Plan (ARP) Act of 2021 - under Section 197 of
HB5001.

This is to certify that the above capital project which exceeds $2 million has been reviewed and
approved and the type of funding for the project is authorized by state law and Board of Governors
Regulations.

Alexander Digitally signed by Alexander
i Cartwright
Cartwright Date: 2022.09.1609:11:55 06100'
President Date

Digitally signed by Jonathan

Jonathan Varnell Do 2022.08.24 105930 0400

Vice President Date

Digitally signed by ge208399
g e208 3 9 9 Date: 2022.08.26 14:4100

04'00"

Chief Financial Officer Date

Digitally signed by Youndy C.

Youndy C. Cook caok

Date: 2022.08.18 08:01:35 04 00"

General Counsel Date
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UCF

Capital Projects Funding Certification Form

This form is required as a condition for approval by the Finance and Facilities Committee and the Board
of Trustees.

Project name/description: Chemistry Building Renovation - $10,000,000

Funding source(s}: Nonrecurring federal State Fiscal Recovery Funds (SFRF) awarded to the state
as part of the American Rescue Plan (ARP) Act of 2021 - under Section 197 of
HB5001.

This is to certify that the above capital project which exceeds $2 million has been reviewed and
approved and the type of funding for the project is authorized by state law and Board of Governors
Regulations.

Alexander Digitally signed by Alexander
, Cartwright
Cartwright Date: 2022 09,16 09:12:11 06 00"
President Date

Digitally signed by Jonathan

W Il
Jonathan Varne” Dggé2022.08.24 11:00:00 -0400"

Vice President Date

Digitally signed by ge208399
ge208399 Date: 2022.08.26 14:41539

04'00"

Chief Financial Officer Date

Digitally signed by Youndy C Cook
Youndy C C00k Dgte:QVDQSDQJJDQ:Sﬁ:Dg 0400

General Counsel Date



Attachment C

STATE OF FLORIDA
Office of the Gobernor
THE CAPITOL
TALLAHASSEE, FLORIDA 32399-0001
www.flgov.com
RON DESANTIS 850-717-9418
GOVERNOR
Memo #22-044
MEMORANDUM
To: The Agency Addressed
From: Chris Spencer, Director C-‘/\S
Office of Policy and Budget
Subject: Memorandum #22-044- American Rescue Plan (ARP) Act 0of 2021, Coronavirus
State Fiscal Recovery Fund — Deferred Building Maintenance Program
Date: April 19, 2022

Chapter 2021-36, L.O.F. (SB 2500), section 152, and for Fiscal Year 2022-2023 Section 197 of
HB5001 authorizes the spending of federal State Fiscal Recovery Fund (SFRF) awarded to the state
as part of the American Rescue Plan (ARP) Act of 2021. This Memorandum details the funding and
eligibility of project requests for the Deferred Building Maintenance program for State Agencies

and Higher Education Institutions.

State Agencies
Section 152 of Chapter 2021-36, L.O.F. authorized $350,000,000 for State Agencies’ deferred

maintenance projects. The Legislative Budget Commission (LBC) approved projects totaling
$286,026,534 on November 5, 2021, leaving $63,973,466 unobligated from the original
appropriation. In preparation for a LBC meeting, the Office of Policy and Budget (OPB) is
requesting agencies compile and submit a list of maintenance, repair, and renovation projects
included in their State Agency’s Capital Improvements Program (CIP) Plan for Fiscal Years 2022-
23 through 2025-26. Priority should be given to requesting additional funds on existing projects
that are experiencing inflationary cost impacts that cannot be addressed within existing resources.
Please see the attached template and instructions below for submitting your Agency’s request

to your assigned OPB analyst by Friday, May 6, 2022.

Higher Education Institutions
Section 197 of HB5001 allocates $843,725,327 to the Higher Education Institutions for deferred

maintenance projects. Each institution should follow the instructions below for preparing their list
of projects for approval from either the State Board of Education or Board of Governors.




Agency Addressed
April 19, 2022
Page 2 of 2

Institutions should submit a copy of their list of projects to OPB when submitting to their governing
board for approval.

Instructions for Submission
Please use the attached template for submitting your list of projects. Projects must adhere, at a
minimum, to the following guidelines:
1. Project was deferred or not funded during the 2022 legislative session.
2. Projects are listed in priority order and listed at a level that allows for a decision to be
made in compliance with the following:
a. Projects should be ready for initiation and obligation as soon as is practicable but
not later than the conclusion of the 2022-23 fiscal year.
b. Proposed projects need to follow the parameters outlined in the Deferred
Building Maintenance proviso and summarized in the “Proviso” tab of the
template (agencies will provide compliance information in column F of the
attached template).
c. If the project was not included in a Capital Improvement Plan, a justification as
to why the project should be considered is provided.
d. Information regarding facility type, service load, planned use factor, user station,
and space factor is provided.

If you have any questions or need additional information, please contact the OPB analyst assigned

to your agency.

cc: Senate Committee on Appropriations
House Appropriations Committee
OPB Analyst
Policy Coordinators



SECTION 197. Contingent upon the Department of Financial Services
receiving and depositing 1into the General Revenue Fund the second
distribution of the state’'s allocation from the federal Coronavirus
State Fiscal Recovery Fund (Public Law 117-2), the following
nonrecurring appropriations from the General Revenue Fund are authorized
for the 2021-2022 fiscal vyear for the purpose of responding to the
negative economic impacts of the COVID-19 public health emergency:

DEFERRED BUILDING MAINTENANCE PROGRAM

The nonrecurring sum of $843,725,327 from the General Revenue Fund is
appropriated to the Department of Education to invest in deferred
maintenance needs of Florida College System institutions and state
universities. Each college shall submit to the State Board of Education,
and each university shall submit to the Board of Governors, a list of
maintenance, repair, and renovation projects totaling its allocation.
Eligible projects include those which improve air quality to reduce the
risk of wviral and environmental health hazards; correct critical life
safety 1issues; 1mprove water, sewer, utility, parking, or roadway
infrastructure; improve energy efficiency; mitigate environmental
deficiencies; ensure compliance with the Americans with Disabilities
Act; or ensure compliance with building c¢cdes. The State Becard of
Education for colleges, and the Board of Governors for universities,
shall provide a consolidated list of projects to the Legislative Budget
Commission no later than August 15, 2022, for approval. Upon approval of
the project 1lists, the Department of Education shall submit budget
amendments for the release of funds pursuant to chapter 216, Florida
Statutes. Funds shall be allocated as follows:

FLORIDA COLLEGE SYSTEM INSTITUTIOMNS

Eastern Florida State College. ... ... ittt iiimnnnnaannnan 17,600,701
Broward College. . ... .. e e e e e e e e e e e e e 24,040,225
College of Central Florida.......... ... 7,619,369
Chipola College. . ... .. e e e e e e e e e e e e e e e e e e e e e e 8,456,582
Daytona State College. . ... . ittt e e e e e e e e e e 13,372,017
Florida SouthWestern State College......... ... ..., 9,983,840
Florida State College at Jacksonville..................... 27,329,608
The College of the Florida Keys... ... ...t nnnnnann. 3,890,596
Gulf Coast State College. .. ... ..ttt i i ieeaea 7,587,741
Hillsborough Community College....... ... .. iiiinennnnn. 17,154,907
Indian River State College. ...... ...ttt eeeennn 11,476,523
Florida Gateway College. ... ... ...ttt e e e e e e e 7,035,499
Lake-Sumter State College. . ... ...t e i 5,496,208
State College of Florida, Manatee-Sarasota................ 8,203,776
Miami Dade College. . ... ... it it e e e e e e e e e e e e e 54,523,633
North Florida College. . . ... ...ttt it i et e e e e e e e e e aa s 5,146,172
Northwest Florida State College......... ... iuuinnnn. 7,597,848
Palm Beach State College. .. ... ...t e et eeeeean 18,354,479
Pasco-Hernando State College. .. ... ... inannnnnn 9,767,828
Pensacola State College. ... ... e e e e e e e e e e e eeas 13,119,986
Polk State College. . ..ottt it e e e e e e e e e e e e e e 10,116,568
Saint Johns River State College......... ... iuiuunnnnnn 5,947,195
Saint Petersburg College. .. ... ... ittt et ae e 47,576,641
Santa Fe College. ... .. i e e e e e e e e e e e e 10,856,403
Seminole State College of Florida......... .. ... 10,791,939
South Florida State College. .. ... .. ittt ie e aaas 6,589,215
Tallahassee Community College. ... ... ... ennnnennns 12,793,222
Valencia College . ..ottt e e e e e e e e e e e e e e e e e e e e 17,571,279

STATE UNIVERSITY SYSTEM

Florida A&M UniversiCy. ... ... i e e e e e e e e 26,910,864
Florida A&M University & Florida State University College

of Engineering. ... ... ... e e 855,000
Florida Atlantic University....... ...t innnn. 17,847,700
Florida Gulf Coast University........ . ..., 5,050,421
Florida International University.......... ..., 30,798,655
Florida State UniversiCy. .. ... ... e e i e ea et 66,187,052
Florida State University, Panama City........ ... . 5,000,000
New College of Florida......... ... ... ... ... .. 1,842,737
University of Central Florida............uoimieensnnnnnnn- 32,073,514
University of Florida. .. ... ...t eaaannn 148,193,060
University of North Florida....... ... ... iiinnnnnn.. 17,610,555
University of South Florida....... ... ... ..., 66,215,400
University of South Florida, St. Petersburg............... 6,571,638
University of West Florida......... ...t 15,370,831

Florida Polytechnic University..... ... ...t innnnnnn. 3,197,900
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Building FCI Informs Investment Strategy

Investment Strategy
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Normalized $/GSF Takes Into Account Building Size

Excluding utility locations and focuses on buildings over 25,000 GSF
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Board of Trustees
Facilities and Infrastructure Committee | October 18, 2022

FACC-2: Ferrell Commons H Remodel — Project Approval

[] Information [ ] Discussion X] Action

Meeting Date for Upcoming Action: October 20, 2022

Purpose and Issues to be Considered:

Approve the use of E&G carryforward funds in the amount of $10,000,000 for the remodel of Ferrell
Commons H from the existing Knights Study and Knights Pantry spaces to Chemistry Teaching Lab
space.

Background Information:

At the November 16, 2021, BOT Facilities and Infrastructure Committee meeting, a Facilities Condition
Assessment update was presented regarding the university’s deferred maintenance / capital renewal
program. The data presented indicated that the Chemistry Building’s Facilities Condition Index is the
poorest rating of all E&G buildings on the main campus. This has manifested itself in several emergency
HVAC and equipment/cabinet replacement projects. The Chemistry Building needs comprehensive
renovation, which is why it was one of our highest priority projects for both the FY 2022-23 and FY 2023-
24 Capital Improvement Plans.

There are multiple organic chemistry labs in the building which serve multiple colleges. These spaces
do not satisfy the class demand for the colleges, and due to the high use of chemicals in the spaces,
these spaces are in the worst state of disrepair of all teaching labs within the building. Keeping these
labs operational is critical, and the failure of these labs would be catastrophic. Additionally, taking these
labs off-line for an extended period of time is not possible, as they are tied to so many academic
programs. In order to renovate the chemistry building, swing space is needed for these labs. Note that
the organic chemistry labs have 10+ fume hoods in each lab.

Facilities has explored multiple options for portable spaces which would provide temporary space relief
during a building renovation. These options all have significant downsides, including availability of
portables, cost of portables (and their associated infrastructure, which is significant), and temporary loss
of parking (portables would need to be located in a parking lot). Multiple vendors have indicated that
they do not have portable inventory available and would need to custom build portables and given the
high quantity of fume hoods needed this option is cost prohibitive.

Multiple options have been explored to take advantage of existing space that may be underutilized.
After considerable study, it is recommended that the Ferrell Commons H building be repurposed into
Chemistry labs. This building currently serves two tenants:

o Knight Study is the largest occupant and provides a 24/5 study space for students, but does not
get high usage, and these students can use the library. The level 3 library renovation is on track
to open in January 2023, and the library staff are working to make a portion of the building
available for 24/5 study.

UNIVERSITY OF CENTRAL FLORIDA 1
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¢ Khnights Pantry collects and distributes food to UCF students in need, and is an important
program for university. This space will need to be relocated, but it is not a large space, and we
are confident that we can find an appropriate alternate to meet the needs of the program.
Neither program will need to relocate until summer 2023. Project advertisement, design, and permitting
will occur in the Fall 2022 and Spring 2023 semesters.

In addition to providing short-term swing space for the Chemistry renovation, these labs will remain a
permanent asset for the university, which will help satisfy the high demand for organic chemistry courses
from multiple academic programs. This project reflects the university’s commitment to making the best
use of our existing space, rather than building new space to satisfy academic needs.

Recommended Action:

Approve the use of E&G carryforward funds in the amount of $10,000,000 for the remodel of Ferrell
Commons H from the existing Knights Study and Knights Pantry spaces to Chemistry Teaching Lab
space.

Alternatives to Decision:
Alternatives include:
1) Reject this item, which will not allow the project to proceed.

Fiscal Impact and Source of Funding:
E&G Carryforward Funds; this project will help the spend-down of our E&G Carryforward balance.

Authority for Board of Trustees Action:
BOG Regulation 14.006 “Building Program and Fixed Capital Outlay Legislative Budget Request
Procedures” states:

o “The university president shall have the responsibility for the building program review and
approval to assure compatibility with the institution’s approved strategic plan, master plan,
educational plant survey and with space utilization criteria. Building programs approved by the
university president, and budgets approved by the university board of trustees shall serve as
the basic planning documents for development of plans and specifications for construction.”

Contract Reviewed/Approved by General Counsel [ | N/A [X
Committee Chair or Chair of the Board has approved adding this item to the agenda [X

Submitted by:
Jon Varnell, Vice President for Facilities and Business Operations

Supporting Documentation:
Attachment A: Capital Projects Funding Certification Form, Ferrell Commons H Building

Facilitators/Presenters:

Jon Varnell, Vice President for Facilities and Business Operations
Bill Martin, Senior Director, Planning, Design and Construction
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Capital Projects Funding Certification Form

This form is required as a condition for approval by the Finance and Facilities Committee and the Board
of Trustees.

Project name/description: Ferrell Commons H Remodel - $10,000,000

Funding source(s): E&G Carryforward

This is to certify that the above capital project which exceeds $2 million has been reviewed and

approved and the type of funding for the project is authorized by state law and Board of Governors
Regulations.

Digitally signed b
Alexander Allg;(:né:;gg:nwxght
Cartwright 055505600

President Date

Digitally signed by Jonathan

Jonathan Varnell vamen

Date: 2022.09.05 21:49:58 -04'00'

Vice President Date

Chief Finan r Date

Digitally signed by Youndy C.

Youndy C. Cook cook

Date: 2022.09.02 14.00:17 -04'00'

General Counsel Date
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Board of Trustees
Facilities and Infrastructure Committee | October 18, 2022

DISC-1: 2022-23 Fixed Capital Outlay Budget

[ ] Information X Discussion [] Action

Meeting Date for Upcoming Action: N/A

Purpose and Issues to be Considered:
The 2022-23 Fixed Capital Outlay Budget (FCO Budget) is being presented to the Board of Trustees
Budget and Finance Committee for approval. It is presented to this committee for discussion only.

Pursuant to Florida Statute 1013.61, Annual Capital Outlay Budget, each university’s Board of Trustees
must adopt an annual capital outlay budget that designates proposed expenditures by project. The
university Board of Trustees-ratified FCO Budget must be submitted to the Board of Governors by
October 1, 2022.

Due to Hurricane lan, UCF submitted the 2022-23 FCO Budget ahead of the October 1, 2022, deadline
pending Board of Trustees approval.

Background Information:

Board of Trustees approval is required to proceed with projects listed on the FCO Budget. Project plans
and the overall budget may be amended mid-year in accordance with Board of Governors Regulation
14.003(4) and the university’s internal policies and procedures. Refer to Attachment B Fixed Capital
Outlay Budget Guide for additional background.

The FCO Budget has been prepared in accordance with Board of Governors Regulation 14.003, Fixed
Capital Outlay Projects — University Budgeting Procedures, and related instructions, guidelines, and
standard formats. The Board of Governors also requires universities to obtain written certification of the
FCO Budget, the university’s operating budget and carryforward expenditure plan. The certification is
to be signed by the President, Chief Financial Officer, and Board of Trustees Chair. It is presented to
the Budget and Finance Committee as Attachment D to the 2022-23 Carryforward Spending Plan
(BUDC-1).

Total costs for projects closed during 2021-22 was approximately $124 million, resulting in a significant
decrease from the prior year budget. The 2022-23 FCO Budget represents a continuation of projects in
process as of June 30, 2022 plus the following significant new projects:
e Small Carryforward Projects
o Biology $2 million — remodel of a decommissioned laboratory space in the biology
building into a chemistry teaching lab to provide swing space for the Chemistry building
renovation, and ultimately an additional permanent research lab.
0 The university allocated $10 million of carryforward for deferred maintenance. Funding
will be used for various projects such as repairing stormwater and utility infrastructure,
building automation controls, and electrical panels. Of this $10 million, $6 million meets
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