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Board of Trustees Meeting 
Facilities and Infrastructure Committee 

October 18, 2022 | 10:00 a.m. – 11:00 a.m.  
President’s Boardroom - Millican Hall, Third Floor 

Livestream: https://ucf.zoom.us/j/99056613291?pwd=MFBtZzNEWGdMZ3I0UzZNNGZGaFgyUT09 

Webinar ID: 990 5661 3291  Passcode: 898760 
Conference call number: 929-205-6099; Meeting ID: 990 5661 3291 

AGENDA 

1. Call to Order and Welcome Caryl McAlpin, Chair, Facilities and Infrastructure 
Committee 

2. Roll Call Danielle Sarris, Executive Assistant to the Vice  
President for Facilities and Business Operations 

3. Minutes of the May 25, 2022, meeting Chair McAlpin 

4. Action (25 minutes)

FACC – 1 State Allocation of Federal Funding for Biological 
Services, Chemistry and Education Complex 
Renovations – Project Approval 
Jon Varnell 
Bill Martin, Senior Director for Facilities, Planning 
and Construction  

FACC – 2 Ferrell Commons H Remodel – Project Approval 
Jon Varnell 
Bill Martin 

5. Discussion  (15 minutes)

DISC – 3 2022-23 Fixed Capital Outlay Budget 
Jon Varnell  

6. Information

INFO – 1 FY23 Work Plan and Charter Review 
Chair McAlpin 

INFO – 2 Comprehensive Report on Construction-Related 
Activity  
Jon Varnell   

INFO – 3 Campus Master Plan Neighborhood Meeting 
Minutes  
Jon Varnell 
Bill Martin  

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fucf.zoom.us%2Fj%2F99056613291%3Fpwd%3DMFBtZzNEWGdMZ3I0UzZNNGZGaFgyUT09&data=05%7C01%7CDanielle.Sarris%40ucf.edu%7C556b2992395d4ad67c0908da94bcead9%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C637985836353831044%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3Km124qLkv4mTyZoWZkvQw2U1HUqy5mgB5E1gJDbbc4%3D&reserved=0
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INFO – 4   2021-22 Fixed Capital Outlay Budget Update 

        Jon Varnell  
 

7. New Business     Chair McAlpin 
 

 
8. Adjournment     Chair McAlpin 
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Board of Trustees Meeting 
Facilities and Infrastructure Committee  

May 25, 2022  
UCF Main Campus, Live Oak Event Center 

 
 

MINUTES 
 
CALL TO ORDER 
 
Trustee Jeff Condello, vice chair of the Facilities and Infrastructure Committee, called the 
meeting to order at 2:15 p.m.  Committee members Stephen King and Board Chair Alex 
Martins (ex-officio) attended in person. Committee members Danny Gaekwad, John 
Miklos, and Michael Okaty attended virtually. 
 
Other trustees attending included Tiffany Altizer, who attended in person, and Beverly 
Seay, who attended virtually. 
 
MINUTES 
 
The minutes of the February 22, 2022, Facilities and Infrastructure Committee meeting 
were unanimously approved as submitted. 
 
REPORTS 
 
DISC – 1  CIO Update 
 
Matthew Hall, Vice President for Information Technology and Chief Information Officer, 
provided the committee with an update on the status of IT at UCF. He provided an 
overview of the division’s efforts to utilize Higher Education Emergency Relief Fund 
(HEERF) dollars and the deployment of network stabilization funds to maintain 
classrooms and other supporting technical infrastructure. Hall also discussed supply 
chain constraints and staff retention issues. 

DISC - 2 VP Update and Facilities Condition Assessment  

Jon Varnell, Vice President for Facilities and Business Operations, provided the 
committee with an update on the progress associated with the university’s deferred 
maintenance and capital renewal program. Varnell also provided information regarding 
the projected capital funding support in the proposed state budget for the upcoming fiscal 
year. He introduced Jonathan Bates, AVP for Real Estate, updated the committee on the 
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search for the AVP for Planning, Design, and Construction as well as other roles in 
Facilities and other personnel matters. 
 
 
ACTION 
 
No conflict-of-interest disclosures were received for this meeting. 
 
FACC – 1  Five-Year Capital Improvement Plan FY23-24 Through FY27-28 
 
Varnell presented the Five-Year Capital Improvement Plan (CIP) for fiscal year 2023-24 
through fiscal year 2027-28 for approval.  
 
Trustee Okaty made a motion to approve the Five-Year Capital Improvement Plan 
FY23-23 Through FY27-28. Trustee Gaekwad seconded the motion. The motion was 
unanimously approved. 
 
FACC – 2  Campus Master Plan Minor Amendment—Add Football Campus Projects 
 
Varnell presented the Campus Master Plan Minor Amendment – Add Football Campus 
Projects for approval.  
 
Trustee Okaty made a motion to approve the Campus Master Plan Minor Amendment – 
Add Football Campus Projects. Trustee Miklos seconded the motion. The motion was 
unanimously approved. 
 
FACC – 3  Football Campus Design Approval 
 
Varnell and Terry Mohajir, Vice President and Athletics Director, presented the Football 
Campus Design Approval to the committee for approval.  
 
Trustee Okaty made a motion to approve the Football Campus Design Approval. Trustee 
Miklos seconded the motion. The motion was unanimously approved. 
 
Following the approval of FACC-3, Board Chair Martins requested that at the next 
meeting, President Cartwright, Mohajir, and Varnell present what a system of 
accountability could look like for UCF Athletics to manage their own construction projects. 
If that system is approved by the Board, he suggested bringing forward another resolution 
that would allow UCF Athletics to manage construction projects under $2 million. 
 
 
INFORMATION 
 
 
INFO – 1  Comprehensive Report on Construction-Related Activity 
 
Varnell provided the Comprehensive Report on Construction-Related Activity. This item 
is part of the BOT-requested “Comprehensive Report on Construction-Related Activity” 
and included an update on current Facilities Planning and Construction projects, Active 
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projects for the second quarter of 2022, Projects completed in fiscal year 2021-22, 
Change orders in the first quarter of 2022, and Project close-out survey results in fiscal 
year 2021-22. 
 
 
NEW BUSINESS 
 
There was no new business to come before the committee.  
 
 
ADJOURNMENT 
 
Vice Chair Condello adjourned the Facilities and Infrastructure Committee meeting at 
3:58 p.m. 
 
 
Reviewed by:  

 
 
_____________________________________________________ 

    Jeff Condello        Date 
   Vice Chair, Facilities and Infrastructure Committee 
 
 
Respectfully submitted:  

 
 
 

_____________________________________________________ 
   Mike Kilbride                   Date 
   Associate Corporate Secretary 
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Board of Trustees 
Facilities and Infrastructure Committee | October 18, 2022 

FACC-1:  State Allocation of Federal Funding for Biological Sciences, Chemistry, 
 and Education Complex Renovations – Project Approval 

Information   Discussion Action 

Meeting Date for Upcoming Action:       October 20, 2022 

Purpose and Issues to be Considered: 
Approve the use of state-allocated federal funds in the amount of $32,073,514 for capital renewal and 
deferred maintenance.  These funds are allocated in the following amounts:  

• $21,630,000 of federal funds for the Biological Sciences Building Renovation,
• $10,000,000 of federal funds for the Chemistry Building Renovation, and
• $443,514 of federal funds for the Education Complex fire alarm replacement.

Background Information: 
The FY 2022-23 Capital Improvement Plan, approved by the Board of Trustees on June 30, 2021, 
requested PECO funding for our top two priority projects - the Biological Sciences Building Renovation 
at $21,630,000 and the Chemistry Building Renovation at $10,000,000.  Rather than award PECO funds 
for these renovation projects, the State chose to address the capital renewal and deferred maintenance 
needs of these buildings by allocating federal funds for these projects.  These funds are nonrecurring 
federal State Fiscal Recovery Funds (SFRF) awarded to the state as part of the American Rescue Plan 
(ARP) Act of 2021 – under Section 197 of HB5001.  The amount allocated is slightly higher than the 
requested $31,630,000 for these two buildings, and the difference of $443,514 has been allocated to 
the Education Complex fire alarm replacement. 

This approval is time sensitive, as the BOG staff have informed the university that these funds must be 
fully encumbered by June 30, 2023 – which leaves a short window for design, early equipment 
procurement, bidding, and construction contract negotiation.  Due to this short window to encumber 
funds, the university is also committing $360K of carryforward funding to start Schematic Design of the 
Biological Sciences Building Renovation, and $140K of carryforward funding to start Schematic Design 
of the Chemistry Building Renovation, as shown on this year’s Fixed Capital Outlay Budget. 

Note that the FY 2023-24 Capital Improvement Plan, approved by the Board of Trustees on May 26, 
2022, included a PECO request of $15,000,000 for the Chemistry Building Renovation to address 
additional capital renewal and deferred maintenance needs that the federal funds will not cover.  The 
university is also exploring private fundraising opportunities to supplement the budgets of these projects. 

Recommended Action: 
Approve the use of up to $32,073,514 of federal funds for the Biological Sciences, Chemistry, and 
Education Complex renovations. 
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Alternatives to Decision:  
Alternatives include: 

1) Reject this item, which will not allow the project to proceed, and not use the federal funds. 
 
Fiscal Impact and Source of Funding: 
Federal funds will have no impact on UCF funding.   
 
Authority for Board of Trustees Action: 
BOG Regulation 14.006 “Building Program and Fixed Capital Outlay Legislative Budget Request 
Procedures” states: 

• “The university president shall have the responsibility for the building program review and 
approval to assure compatibility with the institution’s approved strategic plan, master plan, 
educational plant survey and with space utilization criteria.  Building programs approved by the 
university president, and budgets approved by the university board of trustees shall serve as 
the basic planning documents for development of plans and specifications for construction.” 

 
 
Contract Reviewed/Approved by General Counsel      N/A   
 
Committee Chair or Chair of the Board has approved adding this item to the agenda   
 
 
 
Submitted by:  
Jon Varnell, Vice President for Facilities and Business Operations 
 
Supporting Documentation:  
Attachment A: Capital Projects Funding Certification Form, Biological Sciences Building Renovation 
Attachment B: Capital Projects Funding Certification Form, Chemistry Building Renovation 
Attachment C: Memo #22-044 from the Office of the Governor with Allocation of Funds 
Attachment D: Chemistry / Biology Swing Space Options 
 
Facilitators/Presenters: 
Jon Varnell, Vice President for Facilities and Business Operations 
Bill Martin, Senior Director, Planning, Design and Construction 
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FERRELL COMMONS H OPTION
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CHEMISTRY BUILDING SWING SPACE

REMODEL OF FERRELL 
COMMONS H PROVIDE 
NEEDED SWING SPACE

$10M LAB REMODEL

RECOMMENDED
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FERRELL COMMONS H – KNIGHTS STUDY
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Board of Trustees 
Facilities and Infrastructure Committee | October 18, 2022 

FACC-2:  Ferrell Commons H Remodel – Project Approval 

Information   Discussion Action 

Meeting Date for Upcoming Action:  October 20, 2022 

Purpose and Issues to be Considered: 
Approve the use of E&G carryforward funds in the amount of $10,000,000 for the remodel of Ferrell 
Commons H from the existing Knights Study and Knights Pantry spaces to Chemistry Teaching Lab 
space. 

Background Information: 
At the November 16, 2021, BOT Facilities and Infrastructure Committee meeting, a Facilities Condition 
Assessment update was presented regarding the university’s deferred maintenance / capital renewal 
program.  The data presented indicated that the Chemistry Building’s Facilities Condition Index is the 
poorest rating of all E&G buildings on the main campus.  This has manifested itself in several emergency 
HVAC and equipment/cabinet replacement projects.  The Chemistry Building needs comprehensive 
renovation, which is why it was one of our highest priority projects for both the FY 2022-23 and FY 2023-
24 Capital Improvement Plans.   

There are multiple organic chemistry labs in the building which serve multiple colleges.  These spaces 
do not satisfy the class demand for the colleges, and due to the high use of chemicals in the spaces, 
these spaces are in the worst state of disrepair of all teaching labs within the building.  Keeping these 
labs operational is critical, and the failure of these labs would be catastrophic. Additionally, taking these 
labs off-line for an extended period of time is not possible, as they are tied to so many academic 
programs. In order to renovate the chemistry building, swing space is needed for these labs.  Note that 
the organic chemistry labs have 10+ fume hoods in each lab. 

Facilities has explored multiple options for portable spaces which would provide temporary space relief 
during a building renovation. These options all have significant downsides, including availability of 
portables, cost of portables (and their associated infrastructure, which is significant), and temporary loss 
of parking (portables would need to be located in a parking lot).  Multiple vendors have indicated that 
they do not have portable inventory available and would need to custom build portables and given the 
high quantity of fume hoods needed this option is cost prohibitive. 

Multiple options have been explored to take advantage of existing space that may be underutilized. 
After considerable study, it is recommended that the Ferrell Commons H building be repurposed into 
Chemistry labs.  This building currently serves two tenants: 

• Knight Study is the largest occupant and provides a 24/5 study space for students, but does not
get high usage, and these students can use the library.  The level 3 library renovation is on track
to open in January 2023, and the library staff are working to make a portion of the building
available for 24/5 study.
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• Knights Pantry collects and distributes food to UCF students in need, and is an important 
program for university.  This space will need to be relocated, but it is not a large space, and we 
are confident that we can find an appropriate alternate to meet the needs of the program. 

Neither program will need to relocate until summer 2023. Project advertisement, design, and permitting 
will occur in the Fall 2022 and Spring 2023 semesters. 
 
In addition to providing short-term swing space for the Chemistry renovation, these labs will remain a 
permanent asset for the university, which will help satisfy the high demand for organic chemistry courses 
from multiple academic programs. This project reflects the university’s commitment to making the best 
use of our existing space, rather than building new space to satisfy academic needs. 
 
Recommended Action: 
Approve the use of E&G carryforward funds in the amount of $10,000,000 for the remodel of Ferrell 
Commons H from the existing Knights Study and Knights Pantry spaces to Chemistry Teaching Lab 
space. 
 
Alternatives to Decision:  
Alternatives include: 

1) Reject this item, which will not allow the project to proceed. 
 
Fiscal Impact and Source of Funding: 
E&G Carryforward Funds; this project will help the spend-down of our E&G Carryforward balance. 
 
Authority for Board of Trustees Action: 
BOG Regulation 14.006 “Building Program and Fixed Capital Outlay Legislative Budget Request 
Procedures” states: 

• “The university president shall have the responsibility for the building program review and 
approval to assure compatibility with the institution’s approved strategic plan, master plan, 
educational plant survey and with space utilization criteria.  Building programs approved by the 
university president, and budgets approved by the university board of trustees shall serve as 
the basic planning documents for development of plans and specifications for construction.” 

 
 
Contract Reviewed/Approved by General Counsel      N/A   
 
Committee Chair or Chair of the Board has approved adding this item to the agenda   
 
Submitted by:  
Jon Varnell, Vice President for Facilities and Business Operations 
 
Supporting Documentation:  
Attachment A: Capital Projects Funding Certification Form, Ferrell Commons H Building 
 
Facilitators/Presenters: 
Jon Varnell, Vice President for Facilities and Business Operations 
Bill Martin, Senior Director, Planning, Design and Construction 
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Board of Trustees 
Facilities and Infrastructure Committee | October 18, 2022 

    

DISC-1: 2022-23 Fixed Capital Outlay Budget 

  Information   Discussion    Action 

  Meeting Date for Upcoming Action: N/A  

 
 
Purpose and Issues to be Considered: 
The 2022-23 Fixed Capital Outlay Budget (FCO Budget) is being presented to the Board of Trustees 
Budget and Finance Committee for approval. It is presented to this committee for discussion only. 
 
Pursuant to Florida Statute 1013.61, Annual Capital Outlay Budget, each university’s Board of Trustees 
must adopt an annual capital outlay budget that designates proposed expenditures by project. The 
university Board of Trustees-ratified FCO Budget must be submitted to the Board of Governors by 
October 1, 2022.  
 
Due to Hurricane Ian, UCF submitted the 2022-23 FCO Budget ahead of the October 1, 2022, deadline 
pending Board of Trustees approval.  
 
Background Information: 
Board of Trustees approval is required to proceed with projects listed on the FCO Budget. Project plans 
and the overall budget may be amended mid-year in accordance with Board of Governors Regulation 
14.003(4) and the university’s internal policies and procedures. Refer to Attachment B Fixed Capital 
Outlay Budget Guide for additional background. 
 
The FCO Budget has been prepared in accordance with Board of Governors Regulation 14.003, Fixed 
Capital Outlay Projects – University Budgeting Procedures, and related instructions, guidelines, and 
standard formats. The Board of Governors also requires universities to obtain written certification of the 
FCO Budget, the university’s operating budget and carryforward expenditure plan. The certification is 
to be signed by the President, Chief Financial Officer, and Board of Trustees Chair. It is presented to 
the Budget and Finance Committee as Attachment D to the 2022-23 Carryforward Spending Plan 
(BUDC-1). 
 
Total costs for projects closed during 2021-22 was approximately $124 million, resulting in a significant 
decrease from the prior year budget. The 2022-23 FCO Budget represents a continuation of projects in 
process as of June 30, 2022 plus the following significant new projects: 

• Small Carryforward Projects 
o Biology $2 million – remodel of a decommissioned laboratory space in the biology 

building into a chemistry teaching lab to provide swing space for the Chemistry building 
renovation, and ultimately an additional permanent research lab. 

o The university allocated $10 million of carryforward for deferred maintenance. Funding 
will be used for various projects such as repairing stormwater and utility infrastructure, 
building automation controls, and electrical panels. Of this $10 million, $6 million meets 


