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FY 2022-23 Q4 PROJECT SUMMARY
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PROJECT VALUE 

UNDER CURRENT 

MANAGEMENT
As of June 30, 2023

 

PROJECT VALUE 

COMPLETED

FY 2022-23
July 1, 2022 to June 30, 2023
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Design

75%

Permit

Construction

Awaiting Customer

Temporary Hold

11%

COMPLETED – 173

216

ACTIVE

PROJECTS

287
Current

Projects

As of June 30, 2023

32

7/1/22 to 6/30/23

Current Projects Only

Total above does not include 
Completed or Cancelled Projects

Close-out 39

14%

PROJECTS BY PHASE
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 UNDER $50K
 

 $50K to $200K

 $200K to $4M

  OVER $4M

(59 PROJECTS)

32%

35%

8%

25%

(47 PROJECTS)

(64 PROJECTS)

(15 PROJECTS)
Current Projects Only

does not include Completed Projects, 
or projects with budgets TBD

287
Current

Projects

As of June 30, 2023

PROJECTS BY COST
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MEP Systems / Utility – 24%

10%

Office / Classroom – 18%

24%

Grounds / Infrastructure – 6%

18%

Life Safety / Code - 10%

8%

Research - 8%

Capital Projects – 7%

6%

Tech Fee - 4%

3%

Mobile Carriers - 4%

Access Control / Camera – 4%

Building Envelope – 3%

Retail / Restaurant – 2%

7%

4%
Athletics – 10%

287
Current

Projects

Current Projects Only

does not include Completed Projects

As of June 30, 2023

PROJECTS BY TYPE

2%

10%



PDC CURRENT WORKLOAD



PROJECT SCHEDULES
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College of Nursing



CON

COLLEGE OF NURSING
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View from

Lake Nona Boulevard

Looking West
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Chemistry

Biology



BUDGET-  $40M

• E&G CF - $5M

• Federal Funds - $10M

• PECO - $15M

• Auxiliary - $10M requested

PROJECT SCOPE

• 49,073 gsf existing building plus 4,800 gsf new support area (exit stairs, restrooms, prep rooms)

• Multi-phase remodel/renovation

• New mechanical and controls for the entire building

• Adds 2 organic chemistry labs

• Solves life-safety issues, modernizes labs

CHEMISTRY
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EXISTING PROPOSED

New organic chem labs 

on levels 2&3 (4 total,  
2 new), adjacent new 
MEP rooms to avoid 

roof equipment

Old egress stair 
removed, restrooms 
expanded

Courtyard enclosed on 

levels 2&3, egress 
stairs added

Existing organic chem 

labs (2 total) become 
regular labs

HVAC renovated in 

place, space remains a 
lab on level 3

CHEMISTRY
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BUDGET-  $5M

▪ E&G CF - $5M

PROJECT SCOPE 

▪ Three new AHUs, new pumps

▪ 233 valves replaced for controls upgrade

Completed construction photos

BIOLOGY



BUDGET-  $31.6M

▪ Federal Funds - $21.6M

▪ E&G CF - $10M requested

PROJECT SCOPE 

▪ Replace AHU-5 + 

▪ AHU-1, boilers, lab exhaust fans, basement
  pumps, fire pump/controller, elevator, fire

  alarm system, interior lighting and ceiling grid,  

  electrical panels, additional miscellaneous upgrades

▪ Upgrade door hardware, Airquity system, renovate restrooms

▪ Add occupancy and humidity sensors, gas shut-off valves

▪ New finishes, fume hoods, counters/countertops, finishes

BIOLOGY
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Linear Generator



BUDGET-  $8.8M

▪ $4.7M UCF

▪ $4M Duke Energy

▪ $85K Siemens

PROJECT SCOPE 

▪ Integrating with the Research I 

building, the project creates a 

resilient Zero-Emission Microgrid, 

Digital Twins, and Hydrogen-Based 

Energy System

▪ Outdoor equipment yard to the east 

of Research I, rooftop solar

▪ Partnership with Duke Energy

R1

SITE

LINEAR GENERATOR
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Football Campus



1) Field Relocation 

2) Coaches Building 
3) McNamara Cove 
4) Parking Lot / Promenade 

5) Wayne Densch 77 Renovation

1

3

2

4

5

FOOTBALL CAMPUS
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UCF at Daytona State College

Insurance and Risk Management Program
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UCF AT DAYTONA STATE COLLEGE 



Deferred maintenance needs:

• Roof, canopy replacement
• Wood window replacement

• Exterior signage/branding
• Interior refresh

Building 140



Deferred maintenance needs:

• Brick, roofing, handrail repairs
• Wood window replacement
• Exterior signage/branding

• Interior refresh

Building 150
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Library Next Phase



PROJECT SCOPE 

▪ Level 3 renovation complete, opened to students March 2023

▪ The library did not get an additional allocation of CITF funds this year; however, 

the project does have $23.6M+ of prior CITF allocations for future phases

▪ Next phase of design/construction will build fixed storage in the remaining ARC 

space, and renovate Level 4 to maximize student impact

LIBRARY



Level 3 Renovation



Level 4 Renovation
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Additional Items



▪ Baseball Renovation 

▪ Advanced Planning

o Research II

o Student Success Center

o Howard Phillips Hall Renovation/Remodel

o Housing (demand study, main campus programming)

o Campus Core Land Use Plan, North East Sector Land Use Plan (athletics, arboretum, academics)

o Rosen Campus Plan

▪ Campus Master Plan update (starts Fall 2023, for November 2024 BOT approval)

ADDITIONAL STUDIES 



▪ The Consultant’s Competitive Negotiation Act (CCNA) prohibits universities from 
bidding on professional services: Architects, Engineers, Landscape Architects, and 

registered Surveyors

▪ SB7026 removes the State University System from complying with the CCNA 

▪ Board of Governors must develop a new procurement process by October 1 

▪ UCF will provide input to the BOG staff related to this new system

▪ Will allow UCF to bid on professional services; this will especially affect smaller 

continuing service projects

SENATE BILL 7026

“CARRY-FORWARD FLEXIBILITY BILL”



Name Project Manager Status Project Type Current Budget

23115001 B0115 Academic Villages POD Convenience Store - Add Security Cameras Jay Malcolm Active-Not Funded Access Control / Cameras TBD

23403001 B0403 Delta Delta Delta Front Door Replacement and Access Control Upgrade Maria Yebra-Teimouri Active-Not Funded Access Control / Cameras TBD

23812603 B8126 Partnership 3 RM 500 Addition of ADA Door Opener Scott Suto Active-Not Funded Access Control / Cameras TBD

23053003 B0053 CREOL RM 262 Access Control for ITAR Lab Robert Sharps Active-Funded Access Control / Cameras $6,405.58

23020001 B0020 BSB Panic Button Room 301 Christina Rogers Active-Funded Access Control / Cameras $8,993.87

23003001 B0003 Utility Building 1 RM 202 Access Control Robert Sharps Active-Funded Access Control / Cameras $9,422.20

23021001 B0021 RM 194 Panic Button at Service Desk Jay Malcolm Active-Funded Access Control / Cameras $12,721.52

23121005 B0121 PSB RMS 466 / 467 Add Access Control Robert Sharps Active-Funded Access Control / Cameras $18,720.96

23094002 B0094  BA2 RM 203 Panic Button Installation Robert Sharps Active-Funded Access Control / Cameras $21,794.70

23095001 B0095 BHC Access Control - HEERF Scott Suto Close-out Access Control / Cameras $62,138.01

23815202 B8152 PV Suite 300 Install ADA Doors Walter Gordon Active-Funded Access Control / Cameras $82,172.18

23050003 B0050 Venue Entry and Basketball Office Suite Enhancement Christopher Harris Active-Not Funded Athletics TBD

23050005 B0050 Arena Venue Upgrades to Exterior Doors Christopher Harris Active-Not Funded Athletics TBD

23050006 B0050 Arena Venue Access Upgrades - Biometrics Christopher Harris Active-Not Funded Athletics TBD

23050007 B0050 Arena Venue Replace/Rehab Hydrotherapy Pools in Training Room Christopher Harris Active-Not Funded Athletics TBD

23050008 B0050 Arena Venue Installation of Video Board Christopher Harris Active-Not Funded Athletics TBD

23050009 B0050 Arena Venue Conversion of Storage Area to Athletic Training Room Christopher Harris Active-Not Funded Athletics TBD

23050015 B0050 Arena Venue Flooring Replacement Christopher Harris Active-Not Funded Athletics TBD

23050016 B0050 Arena Install Camera at Basketball Practice Courts Christopher Harris Active-Not Funded Athletics TBD

23050017 B0050 Arena Office Renovation at Former Bank Area Christopher Harris Active-Not Funded Athletics TBD

23050020 B0050 Arena Install Shot Tracker Christopher Harris Active-Not Funded Athletics TBD

23077001 B0077 WDSC Modification of Electrical for iPads in Weight Room Christopher Harris Active-Not Funded Athletics TBD

23082003 B0082 John Euliano Park Replace Fence South End of Soccer Field Christopher Harris Active-Not Funded Athletics TBD

23082004 B0082 John Euliano Park Installation of Pitch Clocks Christopher Harris Active-Not Funded Athletics TBD

23125A01 B0125A Softball Stadium A Rust Remediation Christopher Harris Active-Not Funded Athletics TBD

23128001 B0128 Nicholson Field House Installation of Disinfection System in Duct Christopher Harris Active-Not Funded Athletics TBD

23135004 B0135 Stadium RM 601 / 602 Replace A/C Units Christopher Harris Active-Not Funded Athletics TBD

23135006 B0135 Stadium LED Lighting Upgrade to Show-Mode Package Christopher Harris Active-Not Funded Athletics TBD

23135007 B0135 Stadium Addition of LED Panels Christopher Harris Active-Not Funded Athletics TBD

23135009 B0135 Stadium Awning Replacement Christopher Harris Active-Not Funded Athletics TBD

23135010 B0135 Stadium Seal Walkways Christopher Harris Active-Not Funded Athletics TBD

23135011 B0135 Stadium Replace HVAC Unit in Control Room Christopher Harris Active-Not Funded Athletics TBD

23135012 B0135 Stadium Installation of 3 Water Fountains with Bottle Fillers Christopher Harris Active-Not Funded Athletics TBD

23050010 B0050 Arena Venue Upgrade of Third-Floor Dining Room Christopher Harris Awaiting Customer Athletics TBD

23050013 B0050 Arena Venue Upgrade Show / Sport Lighting in Competition and Seating Area Christopher Harris Awaiting Customer Athletics TBD

23082002 B0082 John Euliano Park Bull Pen Phones Christopher Harris Awaiting Customer Athletics TBD

23135002 B0135 Stadium Replace Clocks at Football Practice Field Christopher Harris Close-out Athletics TBD

23135005 B0135 Stadium Drone Detection System Antenna Christopher Harris Active-Funded Athletics $12,121.93

22142004 B0142 Soccer practice field power for camera system Christopher Harris Close-out Athletics $48,831.00

23030001 B0030 Brevard Hall Roof Replacement David Edgar Active-Not Funded Building Envelope TBD

22065001 B0065 Lake Claire Switch Room Exterior Storm Door Johnny Walker II Active-Not Funded Building Envelope TBD

22077003 B0077 Wayne Densch 77 North Telecom Switch Room Exterior Storm Door Johnny Walker II Active-Not Funded Building Envelope TBD

22304001 B0304 South Telecom Switch Room Exterior Storm Doors Johnny Walker II Active-Not Funded Building Envelope TBD

23195001 B1950 FSEC Partial Re-roof Christina Rogers Active-Funded Building Envelope $2,982.00

21906001 B0906 Roof Replacement Upgrades Brian Hussey Temp Hold Building Envelope $2,182,456.78

21906002 B0906 Exterior Building Envelope, Curtain Wall and Store Front Replacement Brian Hussey Active-Funded Building Envelope $2,356,343.22

19052007 B0052 Student Union Roof & Building Envelope Repairs David Edgar Active-Funded Building Envelope $2,763,912.14

UCF-602F Football Campus - West Tower, Schematic Design Christopher Harris Active-Funded Capital Project $350,000.00

UCF-602A Football Campus - Wayne Densch Renovation Christopher Harris Active-Not Funded Capital Project $19,274,234.00

UCF-602B Football Campus - Coaches Building Christopher Harris Active-Not Funded Capital Project $16,570,596.00

UCF-602C Football Campus - McNamara Cove Christopher Harris Active-Not Funded Capital Project $12,845,084.00

UCF-602D Football Campus - Practice Field Christopher Harris Active-Not Funded Capital Project $3,168,399.00

UCF-602E Football Campus - Parking Lot and Promenade Christopher Harris Active-Not Funded Capital Project $4,613,793.00

UCF-604A Library Level 4 Renovation - Design Jay Malcolm Active-Funded Capital Project $1,384,516.00

UCF-575B Partnership V HVAC & Code Related Upgrades Walter Gordon Close-out Capital Project $2,364,569.10

UCF-601 B0119 Arts Complex Phase II David Edgar Close-out Capital Project $2,600,000.00

UCF-604 Library ARC Aisles 4 & 5 Jay Malcolm Active-Funded Capital Project $3,317,000.00

Current Projects FY 2022-23 (as of June 30, 2023)

Printed 6/30/23
Page 1 of 6
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Name Project Manager Status Project Type Current Budget

Current Projects FY 2022-23 (as of June 30, 2023)

UCF-575 B8151 Partnership IV Walter Gordon Close-out Capital Project $3,650,000.00

UCF-602 UCF Football Campus - Design Christopher Harris Active-Funded Capital Project $4,600,000.00

UCF-597 Biological Sciences Renovation - $5M E&G George Hayner Active-Funded Capital Project $5,000,000.00

UCF-599 Chemistry Renovation - $5M E&G George Hayner Active-Funded Capital Project $5,000,000.00

UCF-583  RAC Interior Build-out Christopher Harris Close-out Capital Project $9,528,000.00

UCF-606 Ferrell Commons H Remodel - $10M E&G Not Assigned Temp Hold Capital Project $10,000,000.00

UCF-563C B0002 Library Phase II Renovation of Third Floor Jay Malcolm Close-out Capital Project $18,800,000.00

UCF-607 Biology Building Renovation - $21.6M Federal George Hayner Active-Funded Capital Project $21,630,000.00

UCF-605 Chemistry Building Renovation - $10M Federal, $15M PECO George Hayner Active-Funded Capital Project $25,000,000.00

UCF-603 B003 College of Nursing Building David Edgar Active-Funded Capital Project $68,781,430.00

23CWP005 Campus-wide Roadway and Parking Lot Lighting Repairs/Upgrades Jay Malcolm Active-Not Funded Grounds / Infrastructure TBD

22815104 B8151 P4 Monument Sign Installation Maria Yebra-Teimouri Active-Not Funded Grounds / Infrastructure TBD

22815204 B8152 P5 Monument Sign Installation Maria Yebra-Teimouri Active-Not Funded Grounds / Infrastructure TBD

23CWP009 Campus-Wide Electric Vehicle Charging Stations Campus Installs Not Assigned Active-Not Funded Grounds / Infrastructure TBD

23EXT002 BEXT F&S Storage Expansion of Conex Cove Not Assigned Active-Not Funded Grounds / Infrastructure TBD

23308003 B0308 WUCF FM Transmitter Building AC Update Robert Sharps Active-Not Funded Grounds / Infrastructure TBD

23RSN001 RSN Ground Water Monitoring Well for Universal Scott Suto Active-Not Funded Grounds / Infrastructure TBD

23097003 B0097 Parking Garage D Design & Install Elevator Jay Malcolm Active-Funded Grounds / Infrastructure $42,004.33

23CWP001 ADA Parking Space Striping & Access Upgrades Christopher Harris Active-Funded Grounds / Infrastructure $149,821.90

22153002 B0153 Parking Garages Condition Assessment Christopher Harris Close-out Grounds / Infrastructure $186,063.00

23052001 B0052 Student Union NPHC Monument Christopher Harris Active-Funded Grounds / Infrastructure $250,000.00

22CWP002 Surface Parking Lot Condition Assessment Christopher Harris Close-out Grounds / Infrastructure $282,026.07

21051002 B0051 VAB Design and Construction of Exterior Storage Structure Walter Gordon Active-Funded Grounds / Infrastructure $616,651.64

22163001 B0163 Band Practice Facility Field Lighting Project Scott Suto Active-Funded Grounds / Infrastructure $640,030.71

22EXT002 B0153 Parking Lot B9 & B10 Upgrade Donna Palmisciano Active-Funded Grounds / Infrastructure $719,618.50

22088001 B0088 RWC Turf Field Replacement George Hayner Active-Funded Grounds / Infrastructure $949,610.51

22EXT001 B0153 Full Depth Reclamation of Lot H2, H3, H4 Donna Palmisciano Active-Funded Grounds / Infrastructure $1,158,608.38

22CWP001 JCI Central Station Monitoring Radio Mesh Brian Hussey Active-Not Funded Life Safety / Code TBD

22001006 B0001 MH Fire Damper Replacements Christina Rogers Active-Not Funded Life Safety / Code TBD

23045005 B0045 BA1 Elevator Upgrades Christina Rogers Active-Not Funded Life Safety / Code TBD

23CWP010 Elevator Door Lock Monitoring (Convocation Corp) Christina Rogers Active-Not Funded Life Safety / Code TBD

23052007 B0052 Student Union Rear Exterior Staircase Repair Jay Malcolm Temp Hold Life Safety / Code TBD

23098001 B0098 CB2 Exterior Steps - Replacement Joanne Toole Active-Not Funded Life Safety / Code TBD

23161001 B0161 Bonsai (Propagation) House Repairs Maria Yebra-Teimouri Active-Not Funded Life Safety / Code TBD

23403002 B0403 Delta Delta Delta Fire Alarm Installation Maria Yebra-Teimouri Active-Not Funded Life Safety / Code TBD

23GRP001 Corrections of Boiler Room Violations in B0101, B0108, B0156, B0157, B0158, B0034 Maria Yebra-Teimouri Active-Not Funded Life Safety / Code TBD

23160001 B0160 Libra Garage Fall Prevention Robert Sharps Active-Not Funded Life Safety / Code TBD

23ADA001 B0079, B0040, B0075 General Purpose Classrooms ADA Survey Robert Sharps Active-Not Funded Life Safety / Code TBD

23EXT003 EXT Audio Signaling for Visually Impaired-Pedestrian at Crosswalks Robert Sharps Active-Not Funded Life Safety / Code TBD

24ADA001 B0903, B0906, B0012, B0093, B0123 General Purpose Classroom ADA Studies Robert Sharps Active-Not Funded Life Safety / Code TBD

24ADA002 B0915, B0960, B0119 General Purpose Classrooms ADA Studies Robert Sharps Active-Not Funded Life Safety / Code TBD

23CWP004 Elevator Door Lock Monitoring (Housing) Christina Rogers Active-Funded Life Safety / Code $54,021.25

23052005 Student Union Elevator Door Lock Monitoring Christina Rogers Active-Funded Life Safety / Code $69,800.00

22950001 B0950 CPGI Security Improvements to Amelia Garage Christina Rogers Active-Funded Life Safety / Code $76,525.42

22002006 B0002 Library 5th Floor Balcony Structural Repairs Jay Malcolm Active-Funded Life Safety / Code $79,352.13

22915002 B0915 DPAC Access Control & Magnetic Hold Open Integration Christina Rogers Close-out Life Safety / Code $99,650.31

17150002 B0150 Replace FAS Monitoring Digitize System David Edgar Active-Funded Life Safety / Code $127,721.38

22133001 B0133 TWR 4 Fire Panel System Replacement David Edgar Active-Funded Life Safety / Code $156,879.27

22132001 B0132 TWR 3 Fire Panel System Replacement David Edgar Active-Funded Life Safety / Code $220,604.44

23CWP002 CWP Elevator Door Lock Monitoring (E&G) Christina Rogers Active-Funded Life Safety / Code $300,000.00

23010001 B10 Osceola Hall Fire Alarm Replacement Jose Davila Active-Funded Life Safety / Code $489,119.09

22021002 B0021 Educational Complex & Gym Fire Alarm Replacement Scott Suto Active-Funded Life Safety / Code $589,992.99

23CWP003 B0097 Parking Garage Static LPR Cameras Garages A, C, D, H, I, ROSEN Scott Suto Active-Funded Life Safety / Code $630,855.84

17CMP003 Change campus-wide FAS communication David Edgar Close-out Life Safety / Code $779,621.12

23104001 Nike 104 and 105 Replace Fire Alarm System Jose Davila Active-Funded Life Safety / Code $820,152.20

23906002 B0906 MDP replacement CMB building East side. Brian Hussey Active-Not Funded MEP Systems / Utility TBD

23003003 B0003 UTILITY BUILDING I Install One Fan Coil Unit David Edgar Active-Not Funded MEP Systems / Utility TBD

Printed 6/30/23
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Name Project Manager Status Project Type Current Budget

Current Projects FY 2022-23 (as of June 30, 2023)

B0906 CMB - RM 178 Maker Space Flooring Replacement & HVAC Remedy for Humidity Issues Donna Palmisciano Active-Not Funded MEP Systems / Utility TBD

23020006 B0020 Biology Building Strobic Exhaust Fan Replacement George Hayner Active-Not Funded MEP Systems / Utility TBD

23007D01 B0007D 63 South Addition of Gas Line for Steamer Jay Malcolm Active-Not Funded MEP Systems / Utility TBD

22123005 B0123 TCH Rm 301 - Increase Chilled Beam Capacity Joanne Toole Active-Not Funded MEP Systems / Utility TBD

23001001 B0001 MH IDF RM 116, 157, 229, 261, 329A, 373 Electrical & HVAC Upgrades Johnny Walker II Active-Not Funded MEP Systems / Utility TBD

23045001 B0045 BAI IDF RM 148B, 211A, 245, 349, 451 Electrical and HVAC Upgrades Johnny Walker II Active-Not Funded MEP Systems / Utility TBD

23079002 B0079 CB I Power and Conduit upgrades for Network - (BOT) Johnny Walker II Active-Not Funded MEP Systems / Utility TBD

23811902 B8119 Partnership II Room 212 Move UPS and Spot Cooler to Emergency Power Johnny Walker II Active-Not Funded MEP Systems / Utility TBD

23813601 B8136 Northview HVAC RTU Replacement Jose Davila Awaiting Customer MEP Systems / Utility TBD

23088001 B0088 RWC Replacement of Two Domestic Water Heaters Maria Yebra-Teimouri Active-Not Funded MEP Systems / Utility TBD

23072002 B0072 DEP II Water Main Installation Not Assigned Active-Not Funded MEP Systems / Utility TBD

23CWP011 CWP North End Chilled Water Expansion Not Assigned Active-Not Funded MEP Systems / Utility TBD

23050002 B0050 Arena Retail RTU Replacement (Pop Parlour & Cypress Room) Scott Suto Awaiting Customer MEP Systems / Utility TBD

23072001 B0072 Utility Building 2 Removal and Replacement (L&M) of Chiller #8 - UES Managed Walter Gordon Active-Not Funded MEP Systems / Utility TBD

23096001 B0096 Welcome Center Design and Installation of Chilled Water Utility Lines Walter Gordon Active-Not Funded MEP Systems / Utility TBD

23121002 B0121 PSB Evaluation, Controls Upgrade and BAS Controls Walter Gordon Active-Not Funded MEP Systems / Utility TBD

23CWP006 Campus-wide Smart Grid AMI Metering Project - UES Managed Walter Gordon Active-Not Funded MEP Systems / Utility TBD

23100101 B1001 Burnett Biomedical Sciences Electrical Modification for Existing Lab Equipment Scott Suto Close-out MEP Systems / Utility $2,647.10

23045003 B0045 Einstein Bagels Air Scrubber Install Jay Malcolm Active-Funded MEP Systems / Utility $14,750.00

22111001 B0111 Hercules 111 Telecom Closet Upgrade - HEERF Johnny Walker II Active-Funded MEP Systems / Utility $23,729.00

22052008 B0052 SU Hood Fan Access Jay Malcolm Active-Funded MEP Systems / Utility $26,130.00

23045002 B0045 Business Admin I MDP Replacement Scott Suto Active-Funded MEP Systems / Utility $31,625.00

20032002 B0032 Seminole Hall Stairwell Maria Yebra-Teimouri Active-Not Funded MEP Systems / Utility $32,131.00

23052002 B0052 SU Repair and/or Replace Smoke Evac Control Boards Jay Malcolm Active-Funded MEP Systems / Utility $35,536.75

22098002 B0098 CB 2 Telecom Closet Electrical Upgrade (BOT) Johnny Walker II Active-Funded MEP Systems / Utility $36,485.50

23007F01 B0007F HVAC, Network Telecom Power & Sleeves  - HEERF Johnny Walker II Active-Funded MEP Systems / Utility $60,612.63

23007A01 B0007A Relocate Network Telecom Room Power & Sleeves - HEERF Johnny Walker II Active-Funded MEP Systems / Utility $61,756.98

23007E01 B0007E 7E HVAC, Power and Sleeves Upgrade for Network Telecom Room - HEERF Johnny Walker II Active-Funded MEP Systems / Utility $62,646.00

23007G01 B0007G Network Telecom Power & Sleeves Upgrade for Network - HEERF Johnny Walker II Active-Funded MEP Systems / Utility $65,007.98

23007B01 B0007B Relocate Network Telecom Room Power & Sleeves RM133F - HEERF Johnny Walker II Active-Funded MEP Systems / Utility $65,263.65

23007C01 B0007C Relocate Network Telecom room Power and Sleeves - HEERF Johnny Walker II Active-Funded MEP Systems / Utility $85,575.68

22905001 B0905 Rosen Housing 2 Telecom Closets Room 207 and Room 407 Upgrade - HEERF Johnny Walker II Active-Funded MEP Systems / Utility $91,521.20

22904001 B0904 Rosen Housing 1 Telecom Closet Rooms 207 and 407 Upgrade - HEERF Johnny Walker II Active-Funded MEP Systems / Utility $92,735.05

19150001 B0150 Bldg 150 Secondary Utility Feed Jose Davila Active-Funded MEP Systems / Utility $94,308.00

23904001 B0904 Rosen College Housing Boiler Safety Additions Scott Suto Active-Funded MEP Systems / Utility $105,346.50

23005003 B0005 Chemistry Building Renovation - Advanced Planning George Hayner Active-Funded MEP Systems / Utility $140,000.00

22051002 B0051 Replacement of VAB MDP in Electrical Room 162 Scott Suto Active-Funded MEP Systems / Utility $148,447.29

22094001 B0094 BA 2 Telecom Closet Electrical and HVAC Upgrades  (BOT) Johnny Walker II Active-Funded MEP Systems / Utility $169,082.99

23105003 B1050 LNCC RM A1454 & A3744 - New UCF IT Rooms Joanne Toole Active-Funded MEP Systems / Utility $177,369.21

21026004 B0026 JTWC Update HVAC controls Jose Davila Active-Funded MEP Systems / Utility $237,636.82

23100201 B1002 COM AV system upgrades - HEERF Scott Suto Close-out MEP Systems / Utility $339,406.33

23020002 B0020 Biology Building Renovation - Advanced Planning George Hayner Active-Funded MEP Systems / Utility $360,000.00

21123003 B0123 TCH Rms 325 and 335 Chilled Beams Joanne Toole Close-out MEP Systems / Utility $413,348.36

22053005 B0053 CREOL HVAC Fan Wall Conversion Jose Davila Active-Funded MEP Systems / Utility $482,533.90

23815201 B8152 PV Suite 120 Network Operations Security Center Brian Hussey Active-Funded MEP Systems / Utility $487,527.57

21903002 B0903 Rosen Chilled Water Pipe Repair George Hayner Active-Funded MEP Systems / Utility $500,000.00

19150002 B0150 Computer RM HVAC Replacements Jose Davila Active-Funded MEP Systems / Utility $540,000.00

21100201 B1002 COM Boiler System Replacement David Edgar Active-Funded MEP Systems / Utility $618,388.58

23084001 B0084 Sumter Hall Energy Wheel Replacement Jose Davila Active-Funded MEP Systems / Utility $650,000.00

23101001 B101 Nike 101 HVAC Upgrade Jose Davila Active-Funded MEP Systems / Utility $667,698.00

20032001 B0032 Seminole Hall Fresh Air Increase - HEERF Maria Yebra-Teimouri Active-Funded MEP Systems / Utility $764,307.76

22073001 B0073 HAB HVAC upgrade - HEERF Walter Gordon Close-out MEP Systems / Utility $793,048.20

22120003 B0120 R1 - Research I Microgrid & Linear Generators David Edgar Active-Funded MEP Systems / Utility $867,985.03

17045005  B0045 BA1 Replace HVAC Control System Walter Gordon Close-out MEP Systems / Utility $957,475.00

21100101 B1001 BSBS BAS Controls Upgrade Jose Davila Active-Funded MEP Systems / Utility $999,485.36

23053001 B0053 CREOL RM 180 Replace HVAC DX and Controls Jose Davila Active-Funded MEP Systems / Utility $1,030,000.00

21150001 B0150 Public Safety Chiller Replacement Jose Davila Active-Funded MEP Systems / Utility $1,062,946.88

Printed 6/30/23
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Name Project Manager Status Project Type Current Budget

Current Projects FY 2022-23 (as of June 30, 2023)

22040005 B0040 ENG I AHU Replacement - HEERF(FBO) Walter Gordon Close-out MEP Systems / Utility $1,299,935.44

19154002 B0154 HVAC Controls Modernization Jose Davila Temp Hold MEP Systems / Utility $1,336,495.14

22102501 B1025 UCF Health Quadrangle HVAC replacement - HEERF(FBO) Brian Hussey Active-Funded MEP Systems / Utility $1,366,335.79

17054003 B0054 CSB HVAC Control System Walter Gordon Close-out MEP Systems / Utility $1,528,094.76

19053005 B0053 CREOL Replace BAS controls Jose Davila Active-Funded MEP Systems / Utility $1,560,071.04

22102002 B0102 Nike HVAC replacement - HEERF Walter Gordon Close-out MEP Systems / Utility $1,569,769.13

17051002 B0051 VAB Replacement of entire HVAC System Walter Gordon Close-out MEP Systems / Utility $1,800,000.00

22906004 B0906 CMB Air Quality Improvement Electrical - HEERF(FBO) Brian Hussey Active-Funded MEP Systems / Utility $1,998,239.00

22051001 B0051 VAB Air Quality Improvement Project - HEERF(FBO) Walter Gordon Close-out MEP Systems / Utility $3,397,301.29

22916001 B0916 Upgrade DTC CWP Capacity for Redundancy - HEERF(FBO) Brian Hussey Active-Funded MEP Systems / Utility $4,291,871.60

22906001 B0906 CMB Air Quality Improvement Project - HEERF(FBO) Brian Hussey Active-Funded MEP Systems / Utility $4,480,135.10

22003001 B0003 UBI Sprint Equipment Removal from UCF Smokestack (OR27XC017) Scott Suto Close-out Mobile Carriers $2,535.00

23361002 B0361 South Tower - Add Boost Transformer by AT&T Robert Sharps Close-out Mobile Carriers $3,205.75

22355001 B0355 North Cell Tower DISH Wireless Addition ORMCO00263B Robert Sharps Close-out Mobile Carriers $4,956.00

22308006 B0308 WUCF Tower T-Mobile Generator Installation Robert Sharps Active-Funded Mobile Carriers $5,705.00

23003002 B0003 AT&T Smokestack Equipment Removal Scott Suto Close-out Mobile Carriers $6,255.00

22361001 B0361 South Cell Tower T-Mobile Addition A2E0939A Not Assigned Temp Hold Mobile Carriers $8,780.00

22002A01 B0002A AT&T New Site Build on Library ARC (FA 14074036) Walter Gordon Close-out Mobile Carriers $11,556.00

23361001 B0361 South Tower Verizon New Site Build  (VLC 522693) Robert Sharps Temp Hold Mobile Carriers $14,515.00

22002A02 Verizon Cellular Macro Site on top of the ARC Jay Malcolm Close-out Mobile Carriers $18,151.50

23135001 B0135 FBC Mortgage Stadium AT&T NH DAS Upgrade (FA 12690861) Scott Suto Active-Funded Mobile Carriers $134,840.20

23052009 B0052 Student Union RM 207 Install Ceiling Projector and Motorized Screen Christina Rogers Active-Not Funded Office / Classroom TBD

23071001 B0071 BYC-101 Conference Room Upgrade Christina Rogers Active-Not Funded Office / Classroom TBD

23194001 B1940 RM104 / RM0101 25A 208V 3P circuit for power supply. Christina Rogers Active-Not Funded Office / Classroom TBD

23906001 B0906 CMB Card Services and Parking Services Space Conversion Christina Rogers Active-Not Funded Office / Classroom TBD

23021003 B0021 Educational Complex & Gym RM 174A and 179A 220V Outlets in ED Christina Rogers Awaiting Customer Office / Classroom TBD

23002002 B0002 Library Vinyl/Carpet replacement on 1st and 5th floors Donna Palmisciano Active-Not Funded Office / Classroom TBD

23160003 B0160 Libra Garage Restoration Donna Palmisciano Active-Not Funded Office / Classroom TBD

23906003 B0906 RM 307 Addition of Sink and Multimedia in Valencia Art Room Donna Palmisciano Active-Not Funded Office / Classroom TBD

23915002 B0915 Outdoor Shade for DPAC Balcony Donna Palmisciano Active-Not Funded Office / Classroom TBD

22123006 B0123 TCH Hurricane Ride-out Hardening George Hayner Active-Not Funded Office / Classroom TBD

22903001 B0903 Rosen RM102R & RM110 Classroom Multimedia Upgrades George Hayner Active-Not Funded Office / Classroom TBD

23050018 B0050 Arena Exterior Lighting Replacement Gregory Minenna Active-Not Funded Office / Classroom TBD

23001005 B0001 MH 120 Column Removal and Relocation of Power and Data Joanne Toole Active-Not Funded Office / Classroom TBD

23001002 B0001 MH Rm 230 - Renovation Not Assigned Temp Hold Office / Classroom TBD

23915001 B0915 DPAC RM 401 Under Carpet Power Solution for New Furniture Arrangement Robert Sharps Active-Not Funded Office / Classroom TBD

23915003 B0915 DPAC RM 403G Multimedia Upgrade Robert Sharps Active-Not Funded Office / Classroom TBD

22116002 B0116 HEC 101 Multimedia Robert Sharps Temp Hold Office / Classroom TBD

22040007 B0040 ENG I Retrofitting lab for new equipment Scott Suto Awaiting Customer Office / Classroom TBD

23029001 B0029 TCII Data Mining Lab Electrical Upgrade 2 Scott Suto Awaiting Customer Office / Classroom TBD

23811102 B8111 Partnership 1 RM 110, 113, 120 Electrical Upgrades for Navy Walter Gordon Active-Not Funded Office / Classroom TBD

23815203 B8152 Partnership V  4th Floor Twist Lock Outlet Install Walter Gordon Awaiting Customer Office / Classroom TBD

23052008 B0052 Student Union RM 214  Upgrade Multimedia Robert Sharps Active-Funded Office / Classroom $7,702.70

23815101 B8151 P4 RM 264 Install Electrical, Phone, and Data for Two Cubicles Brian Hussey Active-Funded Office / Classroom $8,047.19

23903001 B0903 RCH Rosen Student Lounge Cabinets and countertops Upgrade Maria Yebra-Teimouri Active-Funded Office / Classroom $9,083.78

22417001 B0417 Kappa Kappa Gamma House Convection Oven Christina Rogers Close-out Office / Classroom $10,103.48

23116001 B0116 HEC RM 401 - Renovate Joanne Toole Active-Funded Office / Classroom $11,026.78

23052004 B0052 RM209 Resolve Game Room Egress Issues Scott Suto Active-Funded Office / Classroom $12,602.56

22100202 B1002 COM 321F and 416D Space Assessment Joanne Toole Close-out Office / Classroom $14,027.92

23GRP002 Install Wireless Access Points in Partnership Buildings/DoD Leased Spaces. Walter Gordon Active-Funded Office / Classroom $15,690.00

22080002 B0080 HS1 Room 105 Remodeling Maria Yebra-Teimouri Active-Funded Office / Classroom $19,765.70

23052003 B0052 SU Install Lighting and Truss in Pegasus Ballroom Jay Malcolm Active-Funded Office / Classroom $20,662.91

23075001 B0075 NSCM Install New Surround Sound Equipment & Acoustic Treatment Robert Sharps Active-Funded Office / Classroom $21,232.25

22079003 B0079 CBI Rms 305, 306, & 306a Renovation Joanne Toole Active-Funded Office / Classroom $24,230.90

20815201 B8152 Trasys (Marines) Build out suites 170-175 & 180-184 Walter Gordon Close-out Office / Classroom $26,860.41

22090001 B0090 HS2 RM238 Furniture, power & data Joanne Toole Close-out Office / Classroom $28,245.03

22016A01 B0016A FBO Building Department Renovation Maria Yebra-Teimouri Active-Funded Office / Classroom $30,690.00
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23002001 B0002 Library Suite 512 Carpet Replacement Jay Malcolm Active-Funded Office / Classroom $36,034.79

22121004 B0121 PSB Physics Study Alcove Renovation Christina Rogers Close-out Office / Classroom $36,537.18

22815101 B8151 P4 STE CFT Office and Lobby Remodel RMS 200, 226, 227 Maria Yebra-Teimouri Close-out Office / Classroom $38,002.71

22045001 B0045 BA I CYBER BA1 136 renovation Maria Yebra-Teimouri Active-Funded Office / Classroom $46,330.53

22014003 B0014 HPH 310 Teaching Lab Tech Upgrade Not Assigned Temp Hold Office / Classroom $59,339.75

19917002 B0917 Buildout of RM 110 at Downtown Parking Garage George Hayner Awaiting Customer Office / Classroom $80,434.39

22002001 B0002 Library Multimedia Room Technology Enhancement Jay Malcolm Temp Hold Office / Classroom $119,063.48

20906010 B0906 Flexible Observational Research Space Christina Rogers Active-Funded Office / Classroom $121,171.68

22001002 B0001 Room 395E  Academic Affairs Conference Room Upgrade Robert Sharps Active-Funded Office / Classroom $146,995.50

18815203 B8152 Partnership V - DOD 4th floor Build Out Walter Gordon Close-out Office / Classroom $245,797.92

20906009 B0906 Rm 0105/0106 Gallery Space and Interactive Media Christina Rogers Active-Funded Office / Classroom $357,507.50

18091005  B0091 RM 418 Modification for Smart Cities Lab Maria Yebra-Teimouri Close-out Office / Classroom $400,000.00

22815202 B8152 P5 Renovation of Suite 100 Walter Gordon Close-out Office / Classroom $472,583.88

22127001 B0127 Health Center countertops and LVT Upgrade Maria Yebra-Teimouri Active-Funded Office / Classroom $734,605.10

23PLN004 PLN - AHSC Lake Nona Medical Office Building Program Development Bill Martin Active-Not Funded Planning TBD

23PLN001 PLN - cleanroom study Bill Martin Temp Hold Planning TBD

23PLN007 PLN Campus Planning - Core of Campus Study Bill Martin Active-Not Funded Planning $28,986.76

23PLN002 PLN Rosen Campus Plan Bill Martin Temp Hold Planning $44,620.00

23PLN008 PLN Advanced Planning - Research II Bill Martin Active-Not Funded Planning $84,949.15

23PLN006 PLN Advanced Planning - Housing Study Bill Martin Active-Not Funded Planning $96,939.15

23PLN005 PLN Campus Planning - NE campus sector study Bill Martin Active-Not Funded Planning $105,346.54

23053004 B0053 CREOL Add Outlet, Add Compressed Air Line, Add Ball Valve & Regulator David Edgar Active-Not Funded Research TBD

23053005 B0053 CREOL Vacuum Exhaust Extension CREOL Chase 100E David Edgar Active-Not Funded Research TBD

23020004 B0020 Biological Sciences Lab 422 Build-Out George Hayner Active-Not Funded Research TBD

22053004 B0053 CREOL RM130 Electrical Service George Hayner Awaiting Customer Research TBD

23121001 B0121 PSB IRIS Laser Center RM 155, 109,108 Not Assigned Temp Hold Research TBD

23337001 B0337 BFRS Ara Drive Field Test Stand Upgrade for Luminar Walter Gordon Active-Not Funded Research TBD

22200201 B2002 FSEC Battery Testing Christina Rogers Temp Hold Research $3,572.85

23053002 B0053 CREOL Lab 223 Add Sink Maria Yebra-Teimouri Active-Funded Research $12,051.12

23091002 B0091 Engineering II RM 435 Fume Hood Replacement Christina Rogers Active-Funded Research $15,538.73

21121005 B0121 PSB Relocate Electromagnet from PSB 108 to PSB 116 David Edgar Active-Funded Research $21,071.90

23005002 B0005 RM 106A Chemistry Upgrade for Scientific Equipment George Hayner Active-Funded Research $23,714.80

23121003 B0121 PSB RM 401 - Install new lab equipment Joanne Toole Active-Funded Research $28,675.63

22091003 B0091 ENG II Electrical, Pneumatic, Water upgrade for New Equipment in Machine Shop Scott Suto Active-Funded Research $44,458.17

20091001 B0091 Autonomous Vehicle Transportation Line Ben Fauser Active-Funded Research $45,000.00

22120004 B0120 R1 RM 274 - Install New Fume Hoods Joanne Toole Active-Funded Research $48,736.66

22811906 B8119 P2 Lab renovation 0306N Christina Rogers Active-Funded Research $65,064.30

22105001 B1050 LNCC - Fume Hood Installation Joanne Toole Active-Funded Research $104,021.18

22105002 B1050 LNCC 3rd Flr. Elect. Modifications & Rm. Reno. Joanne Toole Active-Funded Research $121,305.30

21053003 B0053 CREOL RM 180D Replace Hazardous Gas Cabinets Christopher Harris Active-Funded Research $125,640.76

21121007 B0121 PSB Install Powered Antenna Mount and Antennas Maria Yebra-Teimouri Active-Funded Research $134,981.15

20048002 B0048 Addition of DX HVAC Unit RM 102 George Hayner Close-out Research $351,407.49

22121002 B0121 PSB Lab 418 Renovation David Edgar Active-Funded Research $494,849.23

15154003 B0154 MAE LAB 128 NEXTROM FABRICATION MACHINE INSTALLATION George Hayner Active-Funded Research $755,866.64

20154001 B0154 MAE OML Lab Remodeling and Renovation Joanne Toole Active-Funded Research $1,345,828.32

23137001 B0137 Subway Refresh 2022 Jay Malcolm Close-out Retail / Restaurant $8,920.00

22137004 B0137 Knights Plaza Gringo Loco's A/C renovation Scott Suto Active-Funded Retail / Restaurant $42,524.35

22088003 B0088 Rec & Wellness Ctr FreshU Kitchen Donna Palmisciano Active-Funded Retail / Restaurant $58,320.00

22002005 B0002 JCH Library Cafe' Remodel Jay Malcolm Active-Funded Retail / Restaurant $71,000.00

22095001 B0095 BHC Upgrade Classroom Tech & Multimedia TF2122 Robert Sharps Temp Hold Tech Fee $54,478.31

22098001 B0098 CB2 Upgrade classroom Tech & Multimedia TF2122 Robert Sharps Temp Hold Tech Fee $73,995.08

22053003 B0053 CREOL Upgrade classroom tech & multimedia TF2122 Robert Sharps Temp Hold Tech Fee $83,395.20

21020001 B0020 TF 2021 Classroom Refresh Robert Sharps Temp Hold Tech Fee $85,327.78

22091002 B0091 ENG2 Upgrade classroom tech & multimedia TF2122 Robert Sharps Temp Hold Tech Fee $138,115.23

22051003 B0051 VAB Upgrade classroom tech & multimedia TF2122 Robert Sharps Temp Hold Tech Fee $166,383.65

22116001 B0116 L3HEC Upgrade classroom tech & multimedia TF2122 Robert Sharps Temp Hold Tech Fee $211,325.95

22139001 B0139 Global Upgrade classroom tech & multimedia TF2122 Robert Sharps Active-Funded Tech Fee $303,946.52
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21080001 B0080 TF 2021 Health Sciences I Classroom Refresh Robert Sharps Active-Funded Tech Fee $502,168.82

21045001 B0045 TF 2021 BA I Classroom Refresh Robert Sharps Active-Funded Tech Fee $816,567.05

Total Number of Dollar Value of 
Projects Managed Projects Managed

287 $303,662,080.50
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21002001 B0002 Library 5th Floor Balcony Structural Repair Jay Malcolm 07/25/2022 $55,276.88

21129001 B0129 TWR 1 Fire Panel System replacement Jay Malcolm 08/15/2022 $114,109.49

2282A001 B0082A JEP Install sound system Christopher Harris 08/17/2022 $105,587.10

22128001 B0128 NFH Field Camera Christopher Harris 08/25/2022 $2,526.75

20045008 B0045 BAI Roof Replacement Christopher Harris 08/26/2022 $568,848.00

21120004 B0120 Research I Vive Vue Building Space Utilization Christopher Harris 08/30/2022 $99,443.06

22109001 B0109 Hercules 109 Stairwell Door Jay Malcolm 08/31/2022 $22,884.00

22110001 B0110 Hercules 110 Stairwell Door Jay Malcolm 08/31/2022 $22,884.00

21915005 B0915 DPAC R0304, Door Addtion, Electrical in R0325 Christina Rogers 09/01/2022 $25,679.80

22053001 B0053 CREOL Rm A106- Replace Door and Install Access Control Robert Sharps 09/01/2022 $15,258.60

22108001 B0108 Hercules 108 Stairwell Door Jay Malcolm 09/02/2022 $22,884.00

23153001 B0153 Black out spaces to TV/Media lot at Stadium North of B0165 Christopher Harris 09/08/2022 $1,150.00

22121007 B0121 PSB R0318 cabinet replacement George Hayner 09/21/2022 $14,901.63

22902001 B0902 Ying Academic Center Fire Alarm System Replacement Samantha Mason 09/21/2022 $164,095.59

16103001 B0103 Nike Door Upgrades Jay Malcolm 09/21/2022 $68,058.66

16101001 B0101 Nike Door Upgrades Jay Malcolm 09/21/2022 $80,964.48

20CWP002 Potable water infrastructure improvements Evan Shick 09/21/2022 $212,224.46

22125002 B0125A SS Install sound system Christopher Harris 09/21/2022 $41,654.42

22081002 B0081 BYC-CMMS Rms 100, 101, 107 Access Control & Cameras Maria Yebra-Teimouri 09/21/2022 $13,770.68

19119002 B0119 (1920-57) TF T107 T110 M132 Instructional Technology Upgrade Robert Sharps 09/21/2022 $49,104.00

22040002 B0040 ENG I Rms 456 & 474 Camera Project Robert Sharps 09/21/2022 $10,597.32

22050005 B0050 AFA Combine VB & adjacent locker rooms Christopher Harris 09/21/2022 $25,377.01

16102001 B0102 Nike Door Upgrades Jay Malcolm 09/22/2022 $82,289.83

20105004 B1050 LNCC Corner Signage Joanne Toole 09/23/2022 $62,339.01

22121003 B0121 PSB-238 Power outlet upgrade Jason Motto 09/27/2022 $4,035.00

22050002 B0050 AFA Sign power Christopher Harris 10/05/2022 $6,700.00

19140001 B0140 BAS Replacement Evan Shick 10/07/2022 $355,380.97

22GRP001 Housing Interior Paint - Group Project Christina Rogers 10/12/2022 $417,807.40

19079009 B0079 Rms 201 & 202 Tech Fee Proposal Faculty Multimedia Center Joanne Toole 10/12/2022 $342,982.91

22355003 B0355 North Tower Verizon Modifications on site 24293 Ben Fauser 10/14/2022 $2,520.00

22082002 B0082H John Euliano Park Concrete repair pillar below scoreboard Christopher Harris 10/26/2022 $2,839.00

22811904 B8119 Partnership II roof coating Walter Gordon 10/26/2022 $632,400.00

20012001 B0012 ADA Review & Upgrade of Bldg Entryways Ben Fauser 10/26/2022 $304,215.36

21120005 B0120 Research I RM 363 Electrical for Furnaces Maria Yebra-Teimouri 10/26/2022 $26,978.40

22121001 B0121 RM 249 Power and Ventilation for Instruments Jason Motto 10/26/2022 $18,285.11

22142001 B0142 Track Soccer Stadium lift replacement Christopher Harris 11/07/2022 N/A

22125001 B0125 Softball Stadium Locker power Christopher Harris 11/07/2022 N/A

22082001 B0082 JEP Baseball Video Board Renovation Christopher Harris 11/17/2022 $282,109.85

23135003 B0135 Stadium Repairs Post TS Nicole Christopher Harris 11/21/2022 N/A

21154001 B0154 RM123 Electrical Modification for Furnace Replacement George Hayner 11/22/2022 $17,880.33

22050004 B0050 AFA UCFuel Bar Christopher Harris 11/23/2022 $13,085.69

19003003 B0003 CHW Asbestos Piping Replacement Evan Shick 11/23/2022 $1,027,411.09

22135009 B0135 Football Stadium annual cooler power Christopher Harris 11/30/2022 $24,898.00

22102001 B0102 Nike Fire alarm replacement Jason Motto 11/30/2022 $399,155.71

22050007 B0050 Addition Financial Arena New VB Lockers Christopher Harris 11/30/2022 $18,343.35

22009001 B0009 Lake Hall fire alarm replacement Jason Motto 12/02/2022 $412,601.76

22120001 B0120 R1 160 Microgrid Test Bed Maria Yebra-Teimouri 12/02/2022 $31,753.57
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21111001 B0111 Hercules 111 Fire Alarm System and MNS Upgrade David Edgar 12/05/2022 $772,998.32

22099001 B0099 Psychology Traka Boxes Jason Motto 12/08/2022 $54,846.81

22350001 B0350 ESTB Generator project George Hayner 12/14/2022 $5,853.00
23083001 B0083 Parking Garage C Electrical Upgrade to add Outlets in caged storage 

area
Scott Suto 12/19/2022 $16,504.74

22002002 B0002 JCH Library 5th Floor Admin Suite Finish  Makeover Jay Malcolm 12/19/2022 $10,237.50

19093004 B0093 (1920-06) TF 202A, 202B, 222 Upgrade Multimedia Robert Sharps 01/04/2023 $132,501.74

22100002 B0100 Burnett House tile replacement George Hayner 01/06/2023 $66,341.02

21052002 B0052 Purple Ocean Tennant Buildout Jay Malcolm 01/20/2023 $12,000.00

22088002 B0088 RWC AC unit replacement Evan Shick 01/23/2023 $12,361.05

22014002 B0014 HPH Anthropology Traka Box Installation Jason Motto 01/23/2023 $18,313.03

23410001 B0410 Alpha Tau Omega Roof Replacement Jason Motto 01/23/2023 $8,695.00

19001004 B0001 Millican BAS & HVAC Modernization Evan Shick 01/23/2023 $1,943,873.68

22099002 B0099 PSY Bldg Traka Key Box for UCF RESTORES Jason Motto 01/25/2023 $16,441.34

22014001 B0014 Howard Phillips Hall 113 & 114 Access Control Robert Sharps 01/31/2023 $13,270.74

22080001 B0080 HS1 RM206 Multimedia Upgrade Maria Yebra-Teimouri 02/03/2023 $5,946.53

21044001 B0044 SEC Haas CNC electrical connection Joanne Toole 02/06/2023 $8,813.16

22087001 B0087 CAH Convert Server Room A190Q to Office, Add Door Scott Suto 02/07/2023 $6,995.00

22079001 B0079 CB I Air Quality Improvement Project - HEERF(FBO) Jason Motto 02/08/2023 $2,580,648.30

23EXT001 BEXT Football Stadium Re-Branding Signs at Highway. Christopher Harris 02/10/2023 N/A

22028001 B0028 Install Side Entry Access Control Christina Rogers 02/13/2023 $13,151.62

22123002 B0123 TCH 201 technology improvement Maria Yebra-Teimouri 02/13/2023 $8,412.40

22308001 B0308 WUCF Radio Tower AT&T 5G 2022 Christopher Harris 02/13/2023 $6,000.00

21902001 B0902 Ying Academic Center Security Camera, Access Control Brian Hussey 02/14/2023 $29,100.21

21005001 B0005 TF 2021 Chemistry Classroom Refresh Robert Sharps 02/14/2023 $44,650.32

22815103 B8151 Partnership IV Rm. 140 PEOSTRI Computer Labs Brian Hussey 02/14/2023 $9,198.90

22007003 B0007F Ferrell Commons F Sound Reduction RM 0185B Christina Rogers 02/16/2023 $11,632.75

21812101 B8121 TF 2021 Orlando Tech Center Classroom Refresh Robert Sharps 02/16/2023 $85,498.62

21054001 B0054 TF 2021 College of Sciences Classroom Refresh Robert Sharps 02/16/2023 $35,907.19

23090001 B0090 HS II AV System Upgrade - HEERF Scott Suto 02/16/2023 $3,759.15

19123010 B0123 Rm 325 TF Digital Humanities Makerspaces Robert Sharps 02/20/2023 $15,510.32

22135003 B0135 Stadium Re-Brand Christopher Harris 02/22/2023 $177,395.00

21815201 B8152 Partnership V - Air Force SCARS SOC Walter Gordon 02/22/2023 $308,875.59

21121006 B0121 Lab 421 Air Flow David Edgar 02/22/2023 $327,153.96

22024003 B0024 Creative School Playground Fencing- HEERF Christina Rogers 02/23/2023 $23,869.04

21CWP004 Main Campus Pedestrian Lighting Scott Suto 03/01/2023 $738,368.66

21094001 B0094 TF 2021 RM 201, 207, 208, 210 Classroom Refresh Robert Sharps 03/01/2023 $107,135.64

22135007 B0135 UCF Stadium new circuit for sound system in home locker room Christopher Harris 03/03/2023 $4,201.00

21021003 B0021 TF 2021 Educational Complex Rm 190 Classroom Refresh Robert Sharps 03/15/2023 $28,229.62

20127002 B0127 SHC Tile / Carpet Replacement Samantha Mason 03/15/2023 $301,111.45

23406001 B0406 ADP - Partial Roof Replacement Jason Motto 03/17/2023 $414.00

22355005 B0355 North Cell Tower T-Mobile/Sprint Modification George Hayner 03/17/2023 $5,130.00

22100101 B1001 Burnett Biomed Toe N Go Elevator Foot Controls - HEERF Christina Rogers 03/23/2023 $48,668.34

22091001 B0091 ENG 2 Toe N Go Elevator Foot Controls - HEERF Christina Rogers 03/23/2023 $23,663.84

21001003 B0001 MH 3rd Fl Suite Access Control Elevator AC Call Box Project Robert Sharps 03/23/2023 $100,535.14

17027003  B0027 CAPS HVAC Controls System Scott Suto 03/23/2023 $197,604.32

22079002 B0079 CBI Toe N Go Elevator Foot Controls - HEERF Christina Rogers 03/23/2023 $25,075.16

22001003 B0001 MH Toe N Go Elevator Foot Controls - HEERF Christina Rogers 03/23/2023 $13,780.90
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22123001 B0123 TCH Suite 133 Front Desk Reconfiguration Joanne Toole 03/23/2023 $14,452.47

22050003 B0050 UCF Arena Toe N Go Elevator Foot Controls - HEERF Christina Rogers 03/23/2023 $69,736.43

22052003 B0052 SU Toe N Go Elevator Foot Controls - HEERF Christina Rogers 03/23/2023 $50,970.88

22308005 B0308 WUCF FM T-Mobile Antenna Swap 2022 Scott Suto 03/24/2023 $5,580.00

22811902 B8119 P2 Toe N Go Elevator Foot Controls - HEERF Christina Rogers 03/24/2023 $42,566.35

22811101 B8111 P1 Toe N Go Elevator Foot Controls - HEERF Christina Rogers 03/24/2023 $31,204.30

22812601 B8126 P3 Toe N Go Elevator Foot Controls - HEERF Christina Rogers 03/24/2023 $42,566.35

22815102 B8151 P4 Toe N Go Elevator Foot Controls - HEERF Christina Rogers 03/27/2023 $4,217.02

22902002 B0902 YAC Toe N Go Elevator Foot Controls - HEERF Christina Rogers 03/27/2023 $2,117.36

22815201 B8152 P5 Toe N Go Elevator Foot Controls - HEERF Christina Rogers 03/27/2023 $38,360.40

20917001 B0917 DTC Parking Garage FO Office Build-out George Hayner 03/28/2023 $576,184.72

20002001 B0002 Library Boiler Replacement David Edgar 03/28/2023 $1,354,008.46

22903002 B0903 Rosen Rm 217 Relocate Multimedia from Rm 218 Joanne Toole 03/29/2023 $23,871.14

22308003 B0308 WUCF FM Tower Power Outlet Addition 2022 Christopher Harris 03/31/2023 $5,613.00

19123004 B0123 TCH 215 Space Reassignment-UCF Abroad David Edgar 04/03/2023 $542,761.92

23308001 B0308 WUCF Antenna Tower Grounding Repairs 2022 David Edgar 04/04/2023 $7,863.75

23028001 B0028 Creative School II UV Lights - HEERF Christina Rogers 04/11/2023 $14,096.35

22CWP003 BCWP Campus License Plate Readers Additions Scott Suto 04/13/2023 $1,000.00

22308004 B0308 WUCF FM Sprint Tower Contract End Antenna Removal Walter Gordon 04/13/2023 $1,500.00

22361002 B0361 AT&T New Site Build on UCF South Tower (FA 12768254) Maria Yebra-Teimouri 04/13/2023 $12,984.00

22194001 B1940 FSEC ATF PV Test Stand Extension Christina Rogers 04/13/2023 $1,000.00

21001002 B0001 MH Suites 341 and 396 UCER Space Remodel Christina Rogers 04/14/2023 $234,807.60

22915001 B0915 DPAC Power and Data Additions for Library Christina Rogers 04/20/2023 $37,723.01

22052005 B0052 SU Actuator Replacement Throughout Student Union Jay Malcolm 04/26/2023 $23,283.47

21123002 B0123 TCH Office Renovation and TR541 Trailer Removal Joanne Toole 04/26/2023 $480,332.08

23075002 B0075 NSC Install Card Key Access Control-HEERF Scott Suto 04/28/2023 $161,430.99

22150001 B0150 PSB Rm 316 Training room update - HEERF Joanne Toole 04/28/2023 $26,716.09

21006002 B0006 Theatre Electrical Panel Replacement Maria Yebra-Teimouri 05/01/2023 $144,967.23

22028002 B0028 Creative School II Washer/Dryer Installation - HEERF Maria Yebra-Teimouri 05/03/2023 $54,337.25

21005002 B0005 Chemistry Disconnect Electrical Feed to the Theatre Building Maria Yebra-Teimouri 05/03/2023 $2,300.00

22811905 B8119 P2 Fire Alarm Panel and Device Upgrade Jay Malcolm 05/05/2023 $125,792.13

23413001 B0413 Kappa Sigma Roof Replacement Walter Gordon 05/16/2023 $2,062.00

23082001 B0082A John Euliano Park Fence Replacement Christopher Harris 05/16/2023 N/A

22308002 B0308 WUCF FM Tower Verizon Modification 2022 Christopher Harris 05/17/2023 $2,520.00

22052001 B0052 SU Air Quality Improvement Project - HEERF(FBO) Jay Malcolm 05/17/2023 $4,475,640.51

22001008 B0001 MH RM 253 TV Wall Mount Christina Rogers 05/24/2023 $6,349.37

23105002 B1050 LNCC Exterior Signage for Radiation/Oncology Entrance Joanne Toole 05/24/2023 $1,150.00

22052007 B0052 Student Union HVAC deficiency repairs - HEERF(FBO) Jay Malcolm 05/24/2023 $131,095.00

22073002 B0073 Housing Admin Bldg RM123 Reconfiguration - HEERF Christopher Harris 05/24/2023 $103,681.14

22121006 B0121 PSB All Gender Restroom Maria Yebra-Teimouri 05/24/2023 $64,298.13

23105001 B1050 LNCC RM 1350 AV system upgrades-HEERF Scott Suto 05/24/2023 $28,142.71

23PLN003 B0016A-B0016F and B0022 Facilities Buildings Planning Study Bill Martin 05/26/2023 $20,953.00

22812602 B8126 P3 RM 102 Block Chain Data Miners - Feasibility Study Scott Suto 05/26/2023 $4,325.00

23024002 B0024 Creative School Install New Preschool Playground - HEERF Christina Rogers 05/30/2023 $78,685.06

21163001 B0163 Band Tower Renovation Maria Yebra-Teimouri 05/31/2023 $149,005.27

22001007 B0001 MH RM 303 Pres. Office TV Mounting Christina Rogers 05/31/2023 $4,925.00

22052002 B0052 SU RM 302 & 303 Add Access Control Scott Suto 06/01/2023 $60,691.82

Printed 6/30/23
Page 3 of 4



Name Project Manager
Date Project 
Completed

Final Cost

Projects Completed in FY 2022-2023 (July 1, 2022 to June 30, 2023)

23079001 B0079 CB1 Install Card Key Access Control-HEERF Scott Suto 06/01/2023 $202,484.32

22355004 B0355 North Cell Tower Security Fence and Gate George Hayner 06/01/2023 $8,002.29

23012001 B0012 MSB Add Access Control-HEERF Scott Suto 06/01/2023 $164,006.86

23024001 B0024 Creative School Shade Structure # 3- HEERF Christina Rogers 06/02/2023 $110,978.40

22040006 B0040 ENG I Replace Equipment Clean Room David Edgar 06/02/2023 $6,969.78

22021001 B0021 ED RM 308J Multimedia upgrade - HEERF Joanne Toole 06/02/2023 $34,162.42

22024002 B0024 Creative School Shade Structure- HEERF Christina Rogers 06/02/2023 $259,051.62

22024001 B0024 Creative School Playground Structure- HEERF Christina Rogers 06/02/2023 $89,794.74

23093001 B0093 TA Install Card Key Access Control-HEERF Scott Suto 06/02/2023 $72,945.68

22002004 B0002 JCH Library Penthouse AHU Refurbishment - HEERF(FBO) Jay Malcolm 06/06/2023 $1,566,198.99

22100003 B0100 Burnett House MDF Door Move Christina Rogers 06/07/2023 $26,665.69

21099001 B0099 TF 2021 Classroom Refresh Robert Sharps 06/08/2023 $309,127.22

22906007 B0906 CMB DT FIEA Office Painting and Room 137 upgrade Maria Yebra-Teimouri 06/08/2023 $86,044.00

21040001 B0040 ENG1 RM 468 Electrical and Internet Rework for Lab Joanne Toole 06/09/2023 $68,253.94

23007F02 B0007F Ferrell Commons F Testing Room Sound Reduction Christina Rogers 06/14/2023 $10,069.98

22101001 B0101 Nike 101 Telecom Closet Upgrade - HEERF Johnny Walker II 06/20/2023 $65,583.00

22104001 B0104 Nike 104 Telecom Closet Upgrade - HEERF Johnny Walker II 06/20/2023 $58,352.95

22102003 B0102 Nike 102 Telecom Closet Upgrade - HEERF Johnny Walker II 06/20/2023 $67,899.50

22108002 B0108 Hercules 108 Telecom Closet Upgrade - HEERF Johnny Walker II 06/20/2023 $65,518.50

22109002 B0109 Hercules 109 Telecom Closet Upgrade - HEERF Johnny Walker II 06/20/2023 $67,809.50

22106001 B0106 Nike 106 Telecom Closet Upgrade - HEERF Johnny Walker II 06/20/2023 $22,538.50

22122001 B0122 MIRC Multimedia Upgrade - HEERF Joanne Toole 06/22/2023 $72,812.09

22113001 B0113 Hercules 113 Telecom Closet Upgrade - HEERF Johnny Walker II 06/23/2023 $23,561.40

22906006 B0906 CMB ADA Stanchion Improvement Christina Rogers 06/23/2023 $15,162.18

23812601 B8126 P3 RM 120 Electrical Upgrade to support Digital Twin Effort Scott Suto 06/23/2023 $25,632.22

22110002 B0110 Hercules 110 Telecom Closet Upgrade - HEERF Johnny Walker II 06/23/2023 $68,641.50

23099002 B0099 PSY RM 138 Curtain Installation Robert Sharps 06/23/2023 $5,599.04

23160002 B0160 Libra Garage Install Security Cameras Robert Sharps 06/23/2023 $82,488.85

23075003 B0075 NSCM Conduit for IT Telecom Rooms Upgrade Maria Yebra-Teimouri 06/23/2023 $16,456.98

22103001 B0103 Nike 103 Telecom Closet Upgrade - HEERF Johnny Walker II 06/23/2023 $68,281.50

21135004 B0135 Stadium Gate Lighting Christopher Harris 06/26/2023 $63,581.75

22024004 B0024 Creative School HVAC Replacement - HEERF(FBO) Christina Rogers 06/28/2023 $107,646.50

Total Number of Dollar Value of
Projects Completed Projects Completed

173 $27,784,157.02

Printed 6/30/23
Page 4 of 4


