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CALL TO ORDER
Trustee Rick Cardenas, Chair of the Academic Excellence and Student Success Committee, called the
meeting to order at 10:00 a.m.

In addition to Chair Cardenas, Committee members present were Trustees Alan Florez, Jeffrey Kauffman, and
Shivani Vakharia. Board of Trustees Chair Alex Martins, Vice Chair Bill Christy and Trustees Jeff Condello,
Danny Gaekwad, Tony Massey, Thomas McNamara, and Jeff Vahle also joined the meeting.

MEETING MINUTES
Trustee Kauffman motioned to approve and Trustee Vakharia seconded. The Committee unanimously
approved the April 15, 2026, meeting minutes.

REPORT

Post-Tenure Review (DISC-1)

Provost John Buckwalter presented an update on the outcomes associated with the 2024-2025 and 2025-2026
UCF post-tenure review cycles. The process stems from legislation passed in 2022 by the Florida Legislature,
a subsequently adopted Board of Governors regulation and UCF regulation and policy. The new law created a
more extensive, uniform post-tenure process across the State University System.

The Provost’s update included information on the improvement plan outcomes associated with faculty who did
not meet expectations during the 2024-2025 reporting cycle. The Provost also provided an overview of the
outcomes associated with the 2025-2026 cycle, including those that did not meet expectations and have been
issued an improvement plan.

ACTION
At Chair Cardenas’ request, Youndy Cook, Vice President and General Counsel, confirmed there were no
disclosures of conflict of interest from the trustees.

Tenure with Hire (AESC-1)

Provost Buckwalter sought tenure with hire approval for five highly qualified faculty members who come with a
proven track record and a clear plan and trajectory for continued success at UCF. Hiring senior faculty allows
the university to rapidly advance academic excellence.

Trustee Kauffman motioned and Trustee Vakharia seconded. Tenure with hire for the five faculty members
was unanimously recommended for approval.



Conferral of Degrees (AESC-2)

Provost Buckwalter presented the conferral of degrees for the summer 2026 semester. Currently, UCF expects
to award 3,862 degrees on July 31 - August 1, 2026. Of the degrees being awarded, 3,164 are baccalaureate,
557 are master’s, and 141 are doctoral or specialist degrees.

Trustee Kauffman motioned and Trustee Florez seconded. The conferral of degrees for the summer 2026
commencement ceremonies on July 31 - August 1, 2026, was unanimously recommended for approval.

Update to AY2026-2027 UCF General Education Program (AESC-3)

Dr. Timothy Letzring, Senior Vice Provost for Academic Affairs, presented an update to UCF’s 2026-2027
General Education Program, which was approved in June 2025 by the Board of Trustees. The update
accounts for an added course from the Burnett School of Biomedical Sciences and the removal of a course
from the Department of Psychology.

Trustee Florez motioned and Trustee Kauffman seconded. The update to the AY2026-2027 UCF General
Education Program was unanimously recommended for approval.

AY2027-2028 UCF General Education Program Approval (AESC-4)

Dr. Timothy Letzring presented the UCF General Education Program (GEP) course offerings for the 2027-2028
academic year. As a result of an update in Board of Governors regulation, the GEP requires annual review and
approval by the Board of Trustees. This process allows UCF to review its GEP and identify ways to streamline
it, leading to greater efficiencies for students in making progress toward their degree.

Trustee Kauffman motioned and Trustee Florez seconded. The AY2027-2028General Education Program was
unanimously recommended for approval.

Specialized Admissions (AESC-5)

Dr. Timothy Letzring presented the results associated with the review of six specialized admissions programs.
The reaffirmation process stems from updated Board of Governors regulation in 2022, which requires
scheduled reviews of these programs on a four- or five-year review cycle. The six programs reviewed and
recommended for reaffirmation follow a four-year review cycle and were last reviewed and presented to the
Board of Trustees in 2022.

Trustee Kauffman motioned and Trustee Florez seconded. The reaffirmation of UCF’s specialized admissions
programs was unanimously recommended for approval.

Degree Program Termination — M.Ed. in Curriculum and Instruction (AESC-6)

Dr. Timothy Letzring presented a proposal to terminate the M.Ed. in Curriculum and Instruction program. The
program has had zero enrollments since spring 2024. Enroliments in this program declined following state-level
changes that removed financial incentives for teachers pursuing advanced generalist degrees.

Trustee Florez motioned and Trustee Kauffman seconded. The degree program termination for the M.Ed. in
Curriculum and Instruction was unanimously recommended for approval.

Degree Program Termination — Ph.D. in Economics (AESC-7)

Dr. Timothy Letzring presented a proposal to terminate the Ph.D. in Economics program. The program has
been dormant for some time. During the transition of accreditors from the Southern Association of Colleges
and Schools Commission on Colleges to the Higher Learning Commission, UCF recognized that this program
had not had a formal termination.




Trustee Kauffman motioned and Trustee Florez seconded. The degree program termination for the Ph.D. in
Economics was unanimously recommended for approval.

DISCUSSION

2025-2026 Student Government Update (DISC-2)
Luci Blanco, Former Trustee and Immediate Past-Student Body President, provided Trustees with an update
on her administration’s accomplishments during the 2025-2026 academic year. Luci indicated that her
administration successfully completed close to 70% of planned initiatives for the academic year, including the
Inaugural Roundtable event. This event, in collaboration with the Dixon Career Center, enabled students to
engage directly with prominent Central Florida organizations and university partners.

INFORMATION

Two information items were included in the Committee’s meeting materials: 1) 2026-2027 UCF Anticipated
Academic Degree Programs List (INFO-1) and 2) 2026-2027 UCF Academic Calendar (INFO-2). Trustees
were instructed to direct any questions on these items to the Board Office.

NEW BUSINESS
No new business was brought before the Committee.

ADJOURNMENT
Chair Cardenas adjourned the Academic Excellence and Student Success Committee meeting of June 10,
2026, at 10:40 a.m.
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