Minutes
Board of Trustees Meeting
University of Central Florida
March 27, 2014

Chair Olga Calvet called the meeting of the Board of Trustees to order at 1:00 p.m. in the Live Oak
Center on the UCF Orlando campus.

The following board members attended the meeting: Trustees Clarence Brown, Richard Crotty, Alan
Florez, Robert Garvy, Ray Gilley, Marcos Marchena, Alex Martins, Reid Oetjen, Beverly Seay,
John Sprouls, and Melissa Westbrook.

WELCOME

Calvet reminded the board that the meeting was covered by the Florida Sunshine Law and that the
public and press were invited to attend.

She welcomed the board members and called on Dr. Rick Schell, Associate Corporate Secretary, to call
the roll. Schell noted that a quorum was present.

Calvet called for approval of the January 23, 2014, board meeting minutes, which were approved as
written.

Calvet called on President John C. Hitt for remarks and introductions.
REMARKS

Hitt announced that trustee Melissa Westbrook was leaving the board after her year of service
representing the Student Government Association. Hitt thanked her for her service to the university.

INTRODUCTIONS

Hitt recognized the following students, faculty members, and staff members for their accomplishments.
A. Order of Pegasus-Class of 2014

The Order of Pegasus is the highest recognition the university gives to outstanding graduating seniors
and graduate students who have demonstrated exemplary involvement, leadership, academic

achievement, and community service. The following recipients were in attendance.

Doctoral Degree

Tracy Becker, College of Sciences
Avianne Bunnell, College of Medicine
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Master’s Degree

Courtney Buzan, College of Education and Human Performance

Bachelor’s Degree

Shekinah Fashaw, Undergraduate Studies, The Burnett Honors College

Cynthia Florentino, College of Sciences

Jessica Gottsleben, College of Sciences, The Burnett Honors College

Kaye-Alese Green, College of Sciences, The Burnett Honors College

LaShaunda Hayes, College of Sciences, The Burnett Honors College

Amelia Klug, College of Health and Public Affairs, The Burnett Honors College

Charlene Kormondy, Undergraduate Studies, The Burnett Honors College

Amelia Mackarey, College of Medicine, College of Arts and Humanities, The Burnett Honors College
Julien Meyer, Rosen College of Hospitality Management

Rana Riad, College of Engineering and Computer Science, The Burnett Honors College

Nicholas Simons, College of Business Administration, College of Sciences, The Burnett Honors College
Vu Tran, College of Sciences

Alexis Wansac, College of Sciences, College of Arts and Humanities, The Burnett Honors College

B. Faculty

Pegasus Professor Shin-Tson Wu is the recipient of the Optical Society’s 2014 Beller Medal. The
Esther Hoffman Beller Medal is presented for outstanding contributions to optical science and
engineering education. Dr. Wu is the third professor from the College of Optics and Photonics to win
this prestigious award.

C. Employee of the Month

The Employee of the Month for February was Joe Bizon, a supervisor for the Serials Unit in the
Acquisitions and Collection Services Department in the UCF Libraries.

The Employee of the Month for March was Chris Dan, a computer specialist for Regional Campuses.

Hitt referred the board members to their FY1 folders for a copy of his remarks at the Board of Governors
meeting held on March 20, 2014.

REPORTS
e TeachLivE™ Drs. Lisa Diecker, Charles Hughes, and Michael Hynes demonstrated a simulated

classroom environment using student avatars, which is a new form of teacher preparation and
professional development currently adopted by 40 U.S. universities and four school districts.
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INFORMATION

Calvet noted the following informational item.

INFO-1 2014 Finance and Facilities Committee Meeting Dates

CONSENT AGENDA

A motion was made to accept the consent agenda, and members of the board unanimously approved the
following actions.

EP-1 Conferral of Degrees — Concurrence with the conferral of degrees at the Spring 2014
commencement ceremonies.

EP-2 2016-17 Proposed Academic Calendar — Approval of the 2016-17 UCF academic
calendar.

EP-3 New Degree Programs

a. Nanotechnology, P.S.M. — Approval of a professional science master’s degree in
nanotechnology.

b. Writing and Rhetoric, B.A. — Approval of a bachelor of arts degree in writing and rhetoric.

ADVANCEMENT COMMITTEE REPORT

Rich Crotty, Chair of the Advancement Committee, reported the following highlights from the
committee meeting earlier in the day.

Dr. Dan Holsenbeck, Vice President for University Relations, reported that WUCF TV
Fundraising efforts are going well, stating that in comparison to the $226,000 raised in March
2013 from community on-air pledges, this year WUCF TV raised $401,000.

Holsenbeck reported that the Orlando Advertising Federation recognized UCF with 12 best-of-
show awards, including five gold and five silver awards.

Holsenbeck stated that UCF won four Grand Awards in the CASE District 3 Conference. In
addition, UCF won three Awards of Excellence and three Special Merit Awards.

Holsenbeck reported that Grant Heston was recognized as 2014 Most Outstanding Professional
by the Public Relations Association for Central Florida.

Holsenbeck gave a legislature update.

Robert Holmes, Vice President for Alumni Relations and Development and Foundation CEO,
gave an update on the Faculty and Staff Campaign, noting that 1,350 contributed to the
campaign.

Holmes reported on two recent donor gift agreements.

Annemarie Wess, president of the inaugural year of the UCF Philanthropy Council, which was
created to develop student support for philanthropy, reported that student officers were
strategizing expansion of the council.
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EDUCATIONAL PROGRAMS COMMITTEE REPORT

Robert Garvy, Chair of the Educational Programs Committee, noted the Educational Programs
Committee items approved in the consent agenda and presented the highlights from the committee
meeting earlier in the day.

Dr. Diane Chase, Interim Provost and Vice President for Academic Affairs, reported on the
Conferral of Degrees at the Spring 2014 commencement ceremonies:

6,716 baccalaureate degrees

1,186 master’s degrees

_ 158 doctoral and specialist degrees
8,060 Total

Dr. Maribeth Ehasz, Vice President for Student Development and Enrollment Services, and
DeL aine Priest, Associate Vice President for Student Development and Enrollment Services,
presented the 2016-17 Academic Calendar.

Dr. C. Ross Hinkle, Vice Provost and Dean of the College of Graduate Studies, presented an
overview of a new degree program, Nanotechnology, P.S.M.

Dr. Elliot Vittes, Interim Vice Provost and Dean of the Office of Undergraduate Studies,
presented an overview of a new degree program, Writing and Rhetoric, B.S.

Chase reported on the 2013 review results of UCF centers and institutes.

Chase presented an overview of an Accelerated Law Program, indicating that UCF has
developed a 3+3 accelerated law program with Florida State University College of Law. This
partnership will allow selected UCF students to earn both a bachelor’s degree from UCF and a
juris doctor degree from Florida State Law in an accelerated fashion. UCF’s Department of
Legal Studies recently established 3+3 law programs with Barry University Dwayne O. Andreas
School of Law and Touro College Jacob D. Fuchsberg Law Center.

Chase reported on a textbook affordability bill that is before the legislature.

Ehasz reported that Fall enroliment is going well. She also noted that as many as 70 national
merit scholars may be accepted to UCF in the fall.

FINANCE AND FACILITIES COMMITTEE REPORT

Marcos Marchena, Chair of the Finance and Facilities Committee, reported highlights from the
committee meeting held February 12, 2014, and earlier in the day. He presented the following items for
board approval.

FF-1 2014-15 Medical Student Tuition and Fees — A motion was made and unanimously
passed by the board approving the 2014-15 in-state and out-of-state fees for the College of
Medicine Medical Education Program.

FF-2 2014-15 Student Activity and Service, Health, and Athletics Fees — A motion was
made and unanimously passed by the board approving an increase in the Athletic Fee and the
Activity and Service Fee effective Fall 2014, and the approval of a decrease in the Health Fee
effective Fall 2014.
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e FF-3 Capital Improvement Trust Fund Fee — A motion was made and unanimously passed
by the board approving an increase in the Capital Improvement Trust Fund Fee. The fee will be
presented to the Florida Board of Governors for approval.

e FF-4 Minor Amendment to the 2010 Campus Master Plan — Global International Student
Center and Parking Garage — A motion was made and unanimously passed by the board
approving a minor amendment to the UCF 2010 Campus Master Plan to construct a 51,920
square-foot Global International Student Center. A parking garage of a size yet to be determined
was also approved.

e FF-5 Use of the Bright House Networks Stadium for 2014 Mid-Eastern Athletic
Conference and Southwestern Athletic Conference Challenge — A motion was made and
unanimously passed by the board approving the use of the Bright House Networks Stadium for
the 2014 Mid-Eastern Athletic Conference and Southwestern Athletic Conference Challenge on
August 31, 2014.

Calvet asked if there were any further reports from any of the committees. None was stated.

ANNOUNCEMENTS AND ADJOURNMENT

Calvet announced the following upcoming meetings:

AGB 2014 National Conference April 12-14, 2014
on Trusteeship (Hyatt Regency Orlando, former Peabody Orlando)
Board of Governors meeting May 8, 2014
(Florida Gulf Coast University)
Board of Trustees meeting May 22, 2014
(Live Oak Center)

Calvet adjourned the board meeting at 2:32 p.m.

Respectfully submitted: Date:
John C. Hitt
Corporate Secretary
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