Minutes
ERP Transformation Open Forum
University of Central Florida
July 29, 2020
Virtual Zoom Meeting

2:30 p.m. to 3:30 p.m.

Introduction - Joe Harrington Pegasus Professor and Chair, Faculty Senate
o Joe spoke to the University’s need for the ERP transformation project to modernize the
way we do business. He reinforced the request from President Cartwright and his team
to focus on achieving operational excellence and efficiencies to drive the ability to
better serve the campus community.
e ERP Transformation Program Overview - Mike Sink - Interim Vice President and Chief
Information Officer
o What is the ERP Transformation?
o Why are we doing it?
o How will it impact you?
e Each panelist outlined “How the ERP Transformation will bring efficiencies” to their areas and
process.

e Q&A Session
Moderators:

e Sabrina LaRosa - SGA President
e Jana Jasinski - Vice Provost for Faculty Excellence
Panelists:

e Mike Sink - Interim Vice President and Chief Information Officer

e Theodora Berry - Vice Provost of Student Learning and Academic Success and Dean,
College of Undergraduate Studies

e Maureen Binder - Associate Vice President and Chief HR Officer

e Elizabeth Klonoff - Vice President for Research and Dean of the College of Graduate
Studies

e Misty Shepherd - Interim Vice President and Chief Operating Officer

e Paige Borden - Associate Vice President and Chief Analytics Officer

e Joseph Trubacz - Interim Chief Financial Officer

e Monitor erp.it.ucf.edu for project updates



