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Florida REVISED

University of Central Florida
Board of Trustees Teleconference
July 26, 2012
Agenda
9:00 a.m. — 12:00 p.m.
800-442-5794, passcode, 463796

COMMITTEE MEETINGS

9:00 —9:15a.m. Educational Programs, Ida Cook, Chair

9:15—9:45a.m. Audit, Operations Review, Compliance, and Ethics,
Jim Atchison, Chair

9:45 —10:15 a.m. Finance and Facilities, Olga Calvet, Chair

BOARD MEETING: 10:15a.m.— 12:00 p.m.
1. Welcome and Call to Order Michael J. Grindstaff, Chair

2. Roll Call Rick Schell, Vice President and Chief of Staff and
Associate Corporate Secretary

3. Minutes of May 24 and June 25 Chair Grindstaff

meetings
4. Remarks and introductions John C. Hitt, President
5. Consent agenda Chair Grindstaff
CL-1 Ratification ~Memorandum of Understanding for Instructor and
Lecturer Promotion Path between the University of
Central Florida Board of Trustees and the United
Faculty of Florida (Roberts)
CL-2 Ratification ~Memorandum of Understanding on Article 14:
Promotion and Article 15: Tenure between the
University of Central Florida Board of Trustees and
the United Faculty of Florida (Roberts)
EP-1 Concurrence Conferral of Degrees (Hitt)
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10.

11.

12.

13.

14.

FF-1 Approval

FF-2 Approval

FF-3 Approval

FF-4 Approval
Information

INFO-1

Advancement Committee report

Audit, Operations Review,
Compliance, and Ethics
Committee report

Compensation and Labor
Ad Hoc Committee

CL-3 Approval

Educational Programs Committee
report

Finance and Facilities Committee
Report
FF-5 Approval

Nominating and Governance
Committee report

Strategic Planning Committee
report

New business

Amended Payment Schedule for UCFAA Loans to
the University (Merck)

Increased Line of Credit for UCFAA Operations
(Merck)

2012-13 Direct Support Organizations’ Budgets
(Merck)

Renaming of Math and Physics Building (Merck)

2013-14 UCF Board of Trustees Meeting Dates
(Schell)

Rich Crotty, Chair
Jim Atchison, Chair

John Sprouls, Chair

Memorandum of Understanding for a Domestic
Partner Health Care Stipend Benefit between the
University of Central Florida Board of Trustees and
the United Faculty of Florida (Roberts)

Ida Cook, Chair

Olga Calvet, Chair

Five-year Capital Improvement Plan (Merck)

Ray Gilley, Chair

Alan Florez, Chair

Chair Grindstaff
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15. Announcements and adjournment Chair Grindstaff
Upcoming meetings:

Board of Governors meeting September 12-13, 2012
(Florida Gulf Coast University)
Board of Trustees meeting September 27, 2012
(Live Oak Center)
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Minutes
Board of Trustees Meeting
University of Central Florida
May 24, 2012

Vice Chair Olga Calvet called the meeting of the board of trustees to order at 1:07 p.m. in the Live Oak
Center on the UCF Orlando campus.

The following trustees attended the meeting: Trustees Jim Atchison, Ida Cook, Richard Crotty, Ray
Gilley, Marcos Marchena, Harris Rosen, and Cortez Whatley. Trustee Richard Garvy attended the
meeting by telephone.

WELCOME
Calvet welcomed the board members and asked for the roll to be called. A quorum was present.

Calvet called for approval of the March 15, 2012, board meeting minutes, which were approved as
written.

Calvet reminded the board that the meeting was covered by the Florida Sunshine Law and that the
public and press were invited to attend.

Calvet called upon Trustee Ray Gilley, Chair of the Nominating and Governance Committee, who
presented the following item for board approval.

e NG-1 President Sanford C. Shugart Honorary Doctorate — Approval of a doctorate in
Humane Letters for President Sanford C. Shugart.

President John C. Hitt congratulated President Shugart and invited him to address the board.

REMARKS

Hitt welcomed new board member, Cortez Whatley, the UCF Student Government Association
president. Hitt announced that Trustee Whatley has also been elected to a seat on the Board of
Governors as chair of the Florida Student Association.

Hitt announced that Ida Cook was elected to a fourth one-year term as chair of the Faculty Senate and
retains her seat on the board of trustees.

Hitt announced that Manoj Chopra, former chair of the Faculty Senate and former trustee of the board,
has been elected chair of the Advisory Council of Faculty Senates of Florida. In this capacity, he also
serves on the Florida Board of Governors.

Hitt reported that UCF reached a milestone during commencement ceremonies held earlier this month
when the 200,000th alumnus received his degree.
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Hitt announced that the university has earned five research grants worth approximately $1.2 million
from the Defense University Research Instrumentation Program, placing UCF among the top 10 award
recipients in the country.

Hitt announced that the 50" anniversary of the founding of UCF is June 10, 2013. The celebration of
this milestone will begin on July 1, 2012, and run through December 31, 2013.

In athletics news, Hitt reported that outdoor women's track won its third-straight Conference USA
championship, and the Knights finished baseball league play with a program record of 16 wins. The
team topped out at No. 16 in the National Collegiate Baseball Writers Association poll.

In NCAA news, Hitt reported that UCF softball advanced to the NCAA tournament for the fourth time
in program history, women's golf competed in the NCAA East Regional in Pennsylvania, and men's golf
finished fifth at the NCAA Regionals and advanced to the NCAA championships.

INTRODUCTIONS

Hitt recognized the following faculty and staff members for their accomplishments.

The Pegasus Professor award, UCF’s most prestigious faculty honor, distinguishes extraordinary
contributions to the UCF community through teaching, research, and service. Hitt recognized this year’s
six faculty member awardees.

Dr. Sudipta Seal joined the Department of Mechanical, Materials, and Aerospace Engineering in 1997.
Since then he has pioneered innovative research in materials sciences and nanotechnology. He has
received more than $12 million in grant funding for his work.

Dr. Stella Sung, director of the Center for Research and Education in Arts, Technology, and
Entertainment, joined the university’s music department in 1987. Sung also is an international award-
winning composer and composer-in-residence for the Orlando Philharmonic Orchestra and Dance Alive
National Ballet in Gainesville.

Dr. Linda Walters joined UCF in 1997 and has received UCF, state, and national awards for teaching
and research excellence. She has received more than $10 million in grant funding and runs the Biology
Field Station at Canaveral National Seashore.

Hitt announced three other Pegasus Professor awardees not present at the board meeting: Dr. Donald
C. Malocha, of the College of Engineering and Computer Science, Dr. Talat Rahman, of the College
of Sciences, and Dr. Martin Richardson, of the College of Optics and Photonics.

Hitt explained that the Leadership Enhancement Program is a very successful leadership program for

minorities. Coordinated by the Office of Diversity Initiatives, it was established in 1996 as a consortium
among UCF, Brevard Community College, and Daytona Beach Community College.
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Hitt recognized the members of this year’s class:

Dr. Rufus L. Barfield
LaShanda D. Brown-Neal
Michelle Fuentes

Dr. Shiva Jaganathan
Shara M. Lee

Dr. John N. Malala
Diane Maldonado

Dr. Caroline D. Pratt Marrett
Pamela K. Rea

Gregory Saunders
Kirsten E. Seitz

Dr. Elizabeth Wardle
Jacqueline West-Lee

Hitt recognized student team members Brandon Lojewski, Johan Rodriguez, Cheng Li, and Thomas
Yang from the College of Engineering and Computer Science, who won the top prize of $100,000 in a
competition sponsored by the U.S. Department of Energy. The team will compete in the National Clean
Energy Business Plan Finals in Washington, D.C., in June.

Hitt congratulated four UCF spring graduates of the Burnett Honors College who received prestigious
national recognitions.

Jennifer Bencivenga received a Fulbright English Teaching Assistantship in Germany.

Ashley Ewh received an NSF Graduate Fellowship, along with a National Defense Science and
Engineering Graduate Fellowship.

Christopher Frye received the Barry M. Goldwater Scholarship.

Gabriel Willman received the David L. Boren Scholarship for Undergraduate Students to study in
Israel.

Hitt recognized Al Dauvis, the office manager for Business Services, as the Employee of the Month for
April.

Hitt asked the audience to please join him in congratulating these members of the UCF family.
REPORTS

Captain William H. Reuter, IV, Commanding Officer, Naval Air Warfare Center Training Systems
Division and Naval Support Activity, Orlando, presented an overview of Team Orlando.
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CONSENT AGENDA

A motion was made to accept the consent agenda, and members of the board unanimously approved the
following actions.

CL-1 Article 7: Wages, Article 8: Hours of Work, and Article 13: Change in Assignment of
the Collective Bargaining Agreement with the American Federation of State, County, and
Municipal Employees — Ratification of the reopened articles of the collective bargaining
agreement between the University of Central Florida Board of Trustees and the American
Federation of State, County, and Municipal Employees.

CL-2 Article 8: Grievance and Arbitration, Article 13: Workday, Work Period, and
Overtime, and Article 29: Wages of the Collective Bargaining Agreement with the Central
Florida Police Benevolent Association — Ratification of the reopened articles of collective
bargaining agreement between the University of Central Florida Board of Trustees and Central
Florida Police Benevolent Association.

EP-1 Equity Accountability Program — Approval of the Florida Equity Reports for 2012.
EP-2 Tenure Recommendations — Approval of 2012 tenure recommendations.

EP-3 2012-13 University Work Plan — Approval of the University of Central Florida 2012-13
Work Plan.

FF-1 Neutral Host Distributed Antenna System Project — Approval of entering into a contract
with AT&T Wireless, whereby AT&T Wireless will fund, install, and manage a Neutral Host
Distributed Antenna System on the University of Central Florida campus and the northern
portion of the Central Florida Research Park.

FF-2 2012-13 College of Medicine Faculty Practice Plan Budget — Approval of the 2012-13
College of Medicine Faculty Practice Plan budget presented by the College of Medicine.

FF-3 Minor Amendment to the 2010 Campus Master Plan — Approval of a minor amendment
to the University of Central Florida campus master plan to add 5,526 gross square feet of
academic and research space to the Center for Multilingual Multicultural Studies building.

FF-4 2012-13 Tuition and Fee Amendments to University Regulation UCF-9.001- Approval
of amendments to University Regulation UCF-9.001 to establish tuition and fees for the 2012-13
academic year.

FF-5 Amendment to University Regulation UCF-9.006 Miscellaneous Fees — Approval of an
amendment to University Regulation UCF-9.006 Miscellaneous Fees to change the convenience
fee to a variable fee. One minor correction will be made to Attachment A, page 4, item 29 that
will read, Convenience fee—variable.
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e FF-6 2012-13 College of Medicine Self-insurance Program Budget — Approval of the 2012-13
Self-insurance Program budget presented by the College of Medicine.

ADVANCEMENT COMMITTEE REPORT

Rich Crotty, Chair of the Advancement Committee, reported the highlights from the committee meeting
earlier in the day.
e Crotty welcomed Trustee Cortez Whatley to the committee.
e Robert Holmes, Vice President for Alumni Relations and Development and Foundation CEO,
reported that
o the I Believe faculty and staff campaign effort had raised approximately $600,000
o the capital campaign effort has raised $38.6 million
0 astudent fund-raising effort will soon be launched
e Dr. Dan Holsenbeck, Vice President for University Relations, gave a report on upcoming
university and government relations activities.
e Al Harms, Vice President for Strategy, Marketing, Communications, and Admissions and
Special Assistant to the President, reported that
o the strategy team has been working on the university Strategic Plan and Work Plan
o the launch of the new Pegasus magazine that will be available in print, on the Web, and
via iPad application
o progress is being made on the university’s 50" anniversary celebration
o an enrollment of 60,000 students is expected this fall semester
o0 UCF News and Information is upgrading technical and operational pieces of WUCF TV

AUDIT, OPERATIONS REVIEW, COMPLIANCE, AND ETHICS COMMITTEE REPORT

Jim Atchison, Chair of the Audit, Operations Review, Compliance, and Ethics Committee, announced
that there was no report for the committee.

COMPENSATION AND LABOR AD HOC COMMITTEE REPORT

Olga Calvet, Vice Chair of the Compensation and Labor Ad Hoc Committee, announced that there was
no report for the committee.

EDUCATIONAL PROGRAMS COMMITTEE REPORT

Ida Cook, Chair of the Educational Programs Committee, referenced the items approved in the consent
agenda, and reported the highlights from the committee meeting earlier in the day.

e Dr. Tony Waldrop, Provost and Executive Vice President, reported on the Equity
Accountability Program.

e Waldrop presented the 2012 tenure recommendations.

e Waldrop and Dr. Paige Borden, Assistant Vice President for Institutional Knowledge
Management, presented the 2012-13 University Work Plan.

e Waldrop, William Merck, Vice President for Administration and Finance and Chief Financial
Officer, and Borden led a joint committee discussion on tuition differential between the
Educational Programs Committee and the Finance and Facilities Committee.
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FINANCE AND FACILITIES COMMITTEE REPORT

Olga Calvet, Chair of the Finance and Facilities Committee, referenced the items approved in the
consent agenda and presented the following items for board approval.

FF-7 Administrative Fee for Study Abroad Programs — A motion was made and passed by
the board approving an administrative fee increase for study abroad programs from $250 to $350
per participating student.

FF-8 2012-13 Creative School for Children Tuition Increases — A motion was made and
passed by the board approving tuition increases for the Creative School for Children beginning
Fall 2012.

FF-9 2012-13 Tuition, Tuition Differential, Out-of-state Fees, Financial Aid Fees, and
Technology Fees — A motion was made and passed by the board by an 8-1 vote, approving
tuition, tuition differential, out-of-state fees, financial-aid fees, and technology fees for
undergraduate and graduate students for Fall 2012.

FF-10 Capital Improvement Trust Funds — A motion was made and passed by the board
approving an increase in the Capital Improvement Trust Fund fee.

FF-11 2012-13 University Operating Budget — A motion was made and passed by the board
approving the university’s 2012-13 operating budget.

FF-12 Increased Line of Credit for UCFAA Operations — This item was pulled from the
agenda.

FF-13 2012-13 Capital Outlay Budget — A motion was made and passed by the board 1)
approving the university’s 2012-13 capital outlay budget, and 2) authorizing the president to
make necessary adjustments to the 2012-13 capital outlay budget.

FF-14 University Smoke-free Policy — A motion was made and passed by the board approving
the University Smoke-free Policy beginning Fall 2012. Trustee Marcos Marchena commented
that if the policy needs to be reinforced, it should be revisited by the board next year.

STRATEGIC PLANNING COMMITTEE REPORT

Ida Cook, Vice Chair of the Strategic Planning Committee, reported the highlights from the committee
meeting of May 7, 2012, which included a discussion of the university Strategic Plan and Strategic Plan
measures.
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ANNOUNCEMENTS AND ADJOURNMENT

Vice Chair Calvet announced the following upcoming meetings:

Board of Governors meeting June 19-21, 2012
(Live Oak Center)

Board of Trustees meeting July 26, 2012
(Live Oak Center)

Calvet adjourned the board meeting at 2:10 p.m.

Respectfully submitted: Date:

John C. Hitt
Corporate Secretary
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Minutes
Board of Trustees Teleconference Meeting
University of Central Florida
June 25, 2012

Chair Michael J. Grindstaff called the teleconference meeting of the UCF Board of Trustees to
order at 11:05 a.m.

In addition to the chair, the following board members attended the meeting via teleconferencing:
Trustees Olga Calvet, Ida Cook, Richard Crotty, Alan Florez, Ray Gilley, Marcos Marchena,
Harris Rosen, John Sprouls, and Cortez Whatley.

WELCOME

Grindstaff welcomed the board members and called on Dr. Rick Schell, Associate Corporate
Secretary, to call roll. Schell announced that a quorum was present.

Grindstaff reminded the board that the meeting was covered by the Florida Sunshine Law and
that the public and press were invited to attend.

REMARKS

Grindstaff called on William Merck, Vice President for Administration and Finance and Chief
Financial Officer, to present the following items for board approval.

e FF-1-WMFE-TV - A motion was made and passed by the board by a roll-call vote of
8-1 approving UCF’s purchase of WMFE TV’s public broadcasting license and broadcast
equipment.

e FF-2 - Northview Project — A motion was made and passed by the board by a roll-call
vote of 8-0 authorizing the university to enter into a long-term agreement to provide
student housing management and marketing services for the Northview Project. Trustee
Alan Florez, because of a potential conflict of interest, abstained.

ADJOURNMENT

Grindstaff adjourned the board meeting at 12:06 p.m.

Respectfully submitted: Date:
John C. Hitt
Corporate Secretary
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ITEM: CL-1

University of Central Florida
BOARD OF TRUSTEES

SUBJECT: Memorandum of Understanding for Instructor and Lecturer Promotion
Path between the University of Central Florida Board of Trustees and the
United Faculty of Florida

DATE: July 26, 2012

PROPOSED BOARD ACTION

Ratification of the memorandum of understanding between the University of Central
Florida Board of Trustees and the United Faculty of Florida.

BACKGROUND INFORMATION

A collective bargaining agreement between the Board of Trustees and United Faculty of
Florida is being negotiated for the period 2012-15. The parties agreed to new or revised
language relating to a promotional path for instructors and lecturers that would be in
effect during the 2012-13 cycle while the remainder of the collective bargaining
agreement is negotiated. The United Faculty of Florida voted for ratification of this
memorandum of understanding on April 4, 2012. The Collective Bargaining Team
appointed to represent the University of Central Florida Board of Trustees recommends
the approval of the Memorandum of Understanding for Instructor and Lecturer
Promotion Path between the University of Central Florida Board of Trustees and the
United Faculty of Florida.

Supporting documentation:
Memorandum of Understanding for Instructor and Lecturer Promotion Path

Prepared by: Sherry Andrews, Associate General Counsel
Mark Roberts, Assistant Vice President and Chief Human Resources Officer

Submitted by: John Sprouls, Chair of the Compensation and Labor Committee
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Memorandum of Understanding
Instructor and Lecturer Promotion Path

between the
University of Central Florida Board of Trustees and the United Faculty of Florida
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MEMORANDUM OF UNDERSTANDING
INSTRUCTOR/LECTURER PROMOTION PATH

This Memorandum of Understanding is entered into this A “ day of March, 2012, between
tha University of Central Florida Board of Trustees {("Board”} and the United Faculty of Florida
{“UFF").

WHEREAS, the UFF Is the certified bargaining agent fer a unit of employaes of the
University of Central Florida;

WHEREAS, the parties are currently engaged in collectiva bargaining negotiations on a
full Collective Rargaining Agreement (“C2A”) that will address many other issues;

WHEREAS, both the Board and the UFF believe that it would be in the bast interest of
UCF and the UCF faculty to implement a program for a promation path for Instructars/Lecturers
in 2012-2013;

NOW, THEREFORE, the parties agree as follows:

1 During the 2012-2013 promotion cycle, the University will implement a process
for promoting Instructors/Lecturers. This process will follow the procedures provided in the
Instructor/Lecturer Promotion and Rank Guidelines dated March 16, 2012, attached to this
document, and labeled as Exhibit A.

2. The parties agree to use the grievance and arbitration procedures established in
Article 20 of the CBA jn the case of any dispute cver impiementalion of this MOU.
3, Meither party shall interpret this Memorandum of Understanding as waiving, nor

shall this Memarandum of Understanding be in any way deemed to waive, any rights aither
party may have to bargain with respect to promation criteria or processes.

UNITED FACULTY OF FLORIDA UCF BOARD OF TRUSTEES
\—dﬂnes H. Gitkesan, Chief Negotiator Michael Mattimore, Chief Negotiator
Date: "ﬂfé: L Date: '3/ /o /2-‘0 e
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Exhibit A: Instructor/Lecturer Promotion and Rank Guidelines
Approved for use with MOU dated March 16, 2012

Instructors and Lecturers are an impartant and growing segment of the Taculry at the University

of Ceniral Florida. They are called upon to perform a wide variety of duties across all disciplines

and on every campus. To recognize and reward their contributions, as well as to encourage

continued professional development, the University has created a promotion path for Instructors

and Tecturers that 15 outlined in these Guidelines.

2t ot

Rank Titles
Tilles for the three levels of Instructor/Lecturer positions shall be Instructor/Lecturer,

Associate Instructor/ Lecturar, and Senior InsttuctorfLecturer,
Definitions

Instructors must possess a master's degree from an accredited institution in an
appropriate field of specialization or equivalent qualifications based on professional
experience. Instructors arc responsible for leaching, service, and related activities. They
may be responsible for research, and/or academic advising and related activities. They
may represent Ihe university, college/school, or department/funit on university and/or
Statewidec committees.

Lecturers thust possess a terminal degree from an aceredited institution tn an appropriate
field of specialization or equivalent qualifications based on professional experience.
Lecturers are responsible for teaching, service, and related activities. They may be
responsible for research and/or academic advising and service activities. They may
represent the university, college/school, or departmentfunit on university and/or
Statewide comunittees.

In conjunction with the creatien of this promotion paih lor Instructors/Lecturers,
employees who are currently misclassified according to the above definilions will be re-

classified to the appropriate position of either Instructor or Lecturer. This re-classification

3/!&/,;.{1,#.2_ Page 1 of 8
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will have ne affect on any re-classified cmployee’s ahility (o participate in the promotion
process provided [or in this document.

If an employce in an Instruclor position earns a terminal degree from an aceredited
institntion in an appropriate field af specialization, the employee’s position will be
reclassified as a Lecturer position, The employee’s rank shall remain the same (e,g,, an
Associate Instructor shall become an Associate Lecturer) and the employee’s years of

service needed to apply for promotion to the next rank shall not be affected.

General Guidelines
Instructors/Lecturers arc hired to perform a wide artay of duties across the University of
Central Florida. The creation of a promotion path for Instructors/Lecwrers is tntended to
provide a practical and equitable process to validate the significant work of
Instructors/Lecturers, reward cxcellence, and encourage professional development.
Instructors/Lecturers are not required io seek promotion. No penally exists for an
Instructor’ sfLecturer’s unsuecessful bid for promotion.
The salary increase from Instructor/Lecturer to Associate Instructor/Lecturer and from

Associate Instructor/Lecturer to Senior Instructor/Lecturer is 9% per step.

Years of Service
Instructors/Lecturers must be on regular appointments to be considered for promotion.
InstructorsfLecturers are normally cligible to apply for promotion o Associate
Instructor/lecturer at the beginning of their 6th year of full time service at the
Instructar/Lecturer level. Prior years of scrvice at other institutions or as a Visiting
Instructor/Lecturer at UCF may count toward eligibility, but 3 years of full time service
as an Instructer/Lecturer must be obtained at UCF. Associate Instructors/Lecturers are
normally eligible Lo apply for promotion to Senior Instrucior/Lecturer at the beginming of
their 6th year of full time service as an Associate Instructor/Lecturer.
An individual may be hired at a rank higher than the entry-level Instructor/Lecturer rank.
Individuals hired in at the Associate Instructor/Lecturer rank cannot receive credit for
prior years of service toward the Scnior Instrucior/Lecturer rank. Such a hire requires the
prior approval of the department head and dean,

PageZof K
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Transition Process
Once these criterta are approved, a transitional period of Tnsirucior/Lecturer promotions
will take effect in order to ease the promotion process of cumrent Instruetors/Lecturers.
The recommended transitional period will roll out promotion eligibility according 1o hire
date until a five year window is created. Specifically, in the first year of
Instructor/Lecturer promaotion, only those Instructors/Lecturers hired in or before 2000
will be eligible for promotion. During the second year, only those Instructors/Lecturers
hired in or before 2003 will be eligible fo: promotion. During the third year, only those

Instructors/Lecturers hired in or befere 2006 will be eligible for promotion, ete.

Departmental Guidelines
Department/units thay adopt the university criteria as their own, or they may supplement
those criteria with their own requirements. Departmental/unit criteria must be compatibie
with the university criteria.
For Instructors/Lecturers who have a join. appeintment, the Instructor/Lecturer foliows
the puidelines of his o her liability departmentfunit. The liability departmentalfunit

comimittee shali seek performance mput from the other department/unit.

Committees
The departmental/unit committee will corsist of three (3} Instructors/Lecturers and three
{3} tenured or tenure-track faculty mombers. The members of the committee shall be
elected by a vote of all regular faculty members in the department/unit. If a
department/unit has fewer than the required number of Instructors/Lecturers andfor
tenured or tenure-track faculty, faculty having the appropriate designation from similar
department/units, normally within the respective college, can serve on the committee for
the purposc of cvaluating and voting on the candidaie’s file. Facnlty members serving on
the college or division promotion commit-ce and the department chair or unit head may
not serve on the departmental/unit promotion committee, participate in discussions

relaled to candidates, or vote on candidate files.

3/1b /2072 Page 3ol 8
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The college or division committee will consist of five (3) Instructors/Lecturers and five
{3) tenured or tenure-track facnlty members, The members of the committee shall be
elected by a vote of all regular faculty members in the college or division. No more than
two members may be from the same department/unit. Tn colleges with fewer than five
department/units, an exception may be made as long as equitable representation across
units is assured. Faculty members serving on the departmental/unit promotion committee
and the dean may not serve on the college promotion committee, participate in committes

dizeussions related to candidates, or vote on candidate files.

General Process
An Instruetor/Lecturer considering promotion should meet with his/her department chair
or unit head to discuss candidacy. This person should provide a therough and objective
asscssment of the Instrmetor/Leciurer’s promotion readiness,
Once an eligible Instructor/Lecturer decices to pursue promotion, hefshe must submit a
completed dossier to the depariment office by the published anmoual deadline. (See Below:
Promoetion Dossier Format)
The departmentalfunit comnmittee reviews the candidatce’s dossier and creates a narrative
assessing the candidate’s qualifieations for promotion and makes 2 recommendation on
promotion, (See Below: Section XILA of Promotion Dossier Format)
The department chair or unit head creates a separate review, narrative, and
recomnmendation. (See Below: Section XIL.B of Promotion Dossier Format)
The college or division committes reviews the candidate’s dossier and makes a
recommendation on promotion. A narrative need only be provided in cases where Lhe
Committee’s decision conflicts with one of the previous assessments, (See Below:
Section XIL.C of Promation Dossier Format)
The dean/vice-provost creates a separate review and recommendation. (See Below:
Section XILD of Promotion Dossier Format)
All dossiers, complete with all recommendations and narraiives, are forwarded to the

Provost for a final decision.

\5/,&/1&/}_‘ Page 4 of §
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Broad Promotion Criteria

Note: Assessment for promotion will be based on the candidate’s annual assignments. The

following eriteria assume a standard instructionai-teaching role, Exceptions require an

explanalion and should be noted in the dossier.

-

hahr 3¢ frosa

Eligibiiity for Promotion
Instructors/Lecturers are normally cligible to apply for promotion to Associate
Instructor/Lecturer at the beginning of their 6th year of full time service at the
Instructer/Lecturer level. Prior vears of service at other institutions or as a Visiting
InstmctorfLecturer at UCTE may count toward eligibility but 3 vears of full time scrvice as
an Instructor/Lecturcr must be obtained aL TUCF, Associaie Instructors/Lecturers are
normally eligible to apply for promotion to Sentor Instructor/Lecturer at the beginning of

their 6th year of full time service as an Associate Tnstructor/Lecturer.

Promotion (reneral Criteria
Department/units may adopt the university criteria as their own, or they may supplement
those criteria with their own requirements. Departmental/unit criteria must be compalible
with the nniversity criteria.
Promotion to Associate Instructor/Lecturer requires a consistent record of excellence in
assigned duties. Evidence of cxcellence may include deparimenial anmual evaluations of
teaching, student evaluations of teaching, peer evaluations of teaching, teaching awards,
examples of successful stedent learning oulcomes, and demonstration of leadership and
rigot in teaching, Additionally, contributions to student advising and other departmental,
college or university service should be ineluded in the promotion application.
Pedagogical publications or professional presentations, discipline publications and/or
creative activities, classroom and labaratory innovations, or performance in other areas of
asgigned dutfes may also be included. The application template and required/suggested
materials may be found ip the Promotion Dossier Forinat section below.
Promotion to Sentor Instructor/Lceturer is based on the same eriteria as promotion to

Associate Instructor/Lecturer. It carrics an additional expectation of leadership in the

Page Sof B
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university and profession, The application template and required/suggested maierials may
be found in the Promotion Dossier Format section below.

# Instructors/Lecturers al any applicable rank are not required to apply for promotion.
Instructors/Lecturers who apply for but do not achieve promotion will continue at their

carrent rank and retain the right to reapply in a futwre promotion cycle.

Promotion Dessier Format
All candidate dossiers are submitted to the Instructor Promotion Committee according to the

guidelines below.,

Formarting requirements
e Fontsizeof 12

s Margins of 1-inch left/right and 1op/bottom

Tahle of Contents
Required seciions are in hold.
L Table of Contents
1I. Candidate Infarmation Foarm (availahle on the Provost’s wehbsite)
ar. Annval Assignments

Include the past five years or since employment st UCE if less than five years.

IV, Candidate’s Statement
The candidate’s statement is no more than two pzges in length. The statement enables membcers
of the promotion committes to understand clearly the candidate’s contributions to depariment
program(s) and how he/she meets the stated criteria. (A current curriculum vita is attached as
Appendix A)

V. Philosophy of Teaching
If appropriate, the candidate should include a one to two page statement of his or her philosophy
of ieaching.

V1. Evidence of Instruction (or other Assigned Activities)
Instructors’ assignments are multifaceted. In any assessment of a candidate for promotion both

the quality and the quantity of the individual's achievements are presented in the dossier.

E
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A. A table showing course numbers and titles taught for the last five years. Indicate the number
of times each course was taught, with average enrollment, during the peried. Provide a brief
narrative that highlights any special aspccts, such as on-line, writing intensive, honors, or
service-learning, efe. Table and narrative combined should not exceed two pages.
B. Complete annual end-of-year departmental evaluations for the last five years or since
employment at UCF, if fewer than five vears.
C. Additional evidence of instructional effectiveness if applicable, not to exceed five pages, may
be included:

L. A maximurn of three peer evaluations of instmction er tzaching observation reports
corpleted within the last five vears.

2. A list of awards or other recognitions for teaching effectiveness.

3, Other evidence, as appropriate.

VII. Evidence of Professional Developmeni.
A list, not to exceed one page, of workshops and other Lraining attended during the past five
years.
VIIL Cutricular Development
A descripiion, not to cxceed one page, of program, curriculum, or assessment afforts completed
during the past five years.
IX. Advizing or Mentoring
A description, not o exceed one page, of mentoring and advising activitizs during the past five
years.
X Administration and Service
A deseription, not to exceed onc page, of administration and service activities during the past
five yvears.
XI. ScholarTy or Creative Work
A description, in discipline-specific citation format, not to exceed one page, of relevant scholarly
or creative work presented, published, or performmed during the past five years.

XI1. Evaluation Summaries

Page Tof §
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A. Departmental Review Commitlee’s Assessment: The asscssment is an informative,
individualized description of the candidate’s activities and contributions, and provides the
committee’s evaluation. The asscssment includes the division of the vote.

B. Department Chair's Assessment: The departmenr chait’s assessment is a brief staterment

supporting his or her recommendation,

C. College Review Committee’s Assessment: The assessment by the College Raview
Committee includes the division of the vote and additional explanation in cases where the
Committes’s decision conflicts with one of the previous assessments.

D. Dean’s Assessment: The dean’s assessment is a brief statement supporting his or her

recommendation.
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ITEM: CL-2

University of Central Florida
BOARD OF TRUSTEES

SUBJECT: Memorandum of Understanding on Article 14: Promotion and Article 15:
Tenure between the University of Central Florida Board of Trustees and
the United Faculty of Florida

DATE: July 26, 2012

PROPOSED BOARD ACTION

Ratification of the memorandum of understanding between the University of Central
Florida Board of Trustees and the United Faculty of Florida.

BACKGROUND INFORMATION

A collective bargaining agreement between the Board of Trustees and United Faculty of
Florida is being negotiated for the period 2012-15. The parties agreed to new or revised
language permitting an electronic promotion and tenure process for one college that
would be in effect during the 2012-13 cycle while the remainder of the collective
bargaining agreement is negotiated. The United Faculty of Florida voted for ratification
of this memorandum of understanding on April 4, 2012. The Collective Bargaining
Team appointed to represent the University of Central Florida Board of Trustees
recommends the approval of the Memorandum of Understanding for adjustments to
permit electronic promotion and tenure process affecting Article 14: Promotion and
Acrticle 15: Tenure between the University of Central Florida Board of Trustees and the
United Faculty of Florida.

Supporting documentation:
Memorandum of Understanding on Article 14: Promotion and Article 15: Tenure

Prepared by: Sherry Andrews, Associate General Counsel

Mark Roberts, Assistant Vice President and Chief Human Resources Officer

Submitted by: John Sprouls, Chair of the Compensation and Labor Committee

022



Memorandum of Understanding
Article 14: Promotion and Article 15: Tenure

between the
University of Central Florida Board of Trustees and the United Faculty of Florida
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MEMORANDUM OF UNDERSTANDING
ARTICLES 14/15
PROMOTION AND TENURE

This Memorandum of Understanding is entered into this day of February, 2012, between the
University of Central Florida Board of Trustees (“Board of Trustees”) and the United Faculty of Florida
(“UFF”).

WHEREAS, the UFF is the certified bargaining agent for a unit of employees of the University of
Central Florida;

WHEREAS, the parties are currently engaged in collective bargaining negotiations;

WHEREAS, the parties desire to implement a trial program of moving the promotion and tenure
process to an electronic format without waiving future rights to bargain with respect to the promotion
and tenure process;

NOW THEREFORE, the parties agree to as follows:

1. During the 2012-2013 promotion and tenure cycle, The College of Sciences and possibly one
additional college will participate in a trial of the Electronic Promotion and Tenure (“eP&T”) process.
This trial shall follow the Electronic Promotion and Tenure Guidelines dated 02_ /13 /2012 and
attached to this memorandum and labeled Exhibit A. All other colleges will follow the existing paper-
based process for the 2012-2013 promotion and tenure cycle.

2. To avoid conflicts with the Collective Bargaining Agreement (“CBA”), the parties agree that
for faculty members in colleges participating in the eP&T trial, the provisions in Article 14.3(a) and
Article 15.5(b) requiring copies of documents added to the promotion or tenure file be provided
personally or sent by mail, return receipt requested, shall be replaced with otherwise equivalent
provisions for email notification, as described in Exhibit A.

3. The parties also agree that all references to documents being filed, processed, forwarded,
responded to, etc., personally or in paper format, including mail, return receipt requested, in UCF
Regulations 3.011—Tenure, or 3.017—Promotion of Tenured and Tenure-earning Faculty, shall be
replaced with electronic equivalents as described in Exhibit A for faculty members participating the
eP&T trial.

4. The parties shall review the results of this trial and engage in future collective bargaining
negotiations regarding any further trials or permanent changes to the Collective Bargaining Agreement.

5. Neither party will interpret this Memorandum of Understanding as waiving, nor will this
Memorandum of Understanding be in any way deemed to waive, any rights either party may have to
bargain with respect to promotion and tenure criteria or processes.

UNITED FACULTY OF FLORIDA UCF BOARD OF TRUSTEES
By: By:
Date: Date:
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UN? FACULTY O DA UCF BOARD OF TRUSTEES
__By/ o By: ? }

Date: 41"/3-'15/?\.; Date: bgjiﬁ’) /&Jg&
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ITEM: KF-2

University of Central Florida
 Board of Trustees

SUBJECT: Increased Line of Credit for UCFAA Operations
DATE: July 26, 2012
PROPOSED BOARD ACTION

Approval to increase the operating line of credit for UCFAA from $1.2 million to $2.0 million.

BACKGROUND INFORMATION

UCFAA currently has a $1.2 million line of credit to assist with operational expenses; however,
due to the timing of the receipt of different revenues, the current line is not sufficient to allow the
organization to meet its obligations when due. It is anticipated that the need for the line of credit
will be reduced after the first year of receiving revenues from the BIG EAST Conference. The
increased revenues will allow the UCFAA to manage operating expenses based on annual
revenues to be received.

Supporting documentation: None
Prepared by: Brad Stricklin, Senior Associate Athletics Director and CFO for UCFAA
Submitted by: William F. Merck 11, Vice President for Administration and Finance

and Chief Financial Officer
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ITEM: FF-4

University of Central Florida
Board of Trustees

SUBJECT: Renaming of Math and Physics Building
DATE: July 26, 2012
PROPOSED BOARD ACTION

Approve changing the name of the Math and Physics Building to the Mathematical Sciences
Building.

BACKGROUND INFORMATION

The departments and faculty that occupy the Math and Physics building longer include Physics.
To better identify the building and reflect its actual use, we request changing the name of the
building to the Mathematical Sciences Building.

Supporting documentation: None

Prepared by: William F. Merck II, Vice President for Administration and Finance
and Chief Financial Officer

Submitted by: William . Merck II, Vice President for Administration and Finance
and Chief Financial Officer

078



ITEM: INFO-1
University of Central Florida
BOARD OF TRUSTEES

SUBJECT: 2013-14 UCF Board of Trustees Meeting Dates

DATE: July 26,2012

PROPOSED BOARD ACTION

Information only.

BACKGROUND INFORMATION

The 2013-14 UCF Board of Trustees’ meetings are scheduled as follows, but these dates
are subject to change:

January 24, 2013—Thursday January 23, 2014—Thursday
March 21, 2013—Thursday March 27, 2014—Thursday
May 23, 2013—Thursday May 22, 2014—Thursday

July 25, 2013—Thursday July 24, 2014—Thursday
September 26, 2013—Thursday September 25, 2014—Thursday
November 14, 2013—Thursday November 20, 2014—Thursday

Supporting documentation: Florida Board of Governors Meeting Dates and Locations
2013-14

Prepared by: Rick Schell, Vice President and Chief of Staff, and
Associate Corporate Secretary to the Board of Trustees

Submitted by: Rick Schell, Vice President and Chief of Staff, and
Associate Corporate Secretary to the Board of Trustees
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STATE
UNIVERSITY
SYSTEM

of FLORIDA

Board of Governors

MEETING DATES AND LOCATIONS

2013

January 16-17
University of Florida
Guainesville

February 21
(Conference Call)
or
University of North Florida
Jacksonville

March 27-28
Florida A&M University
Tallahassee

May 9
(Conference call)

June 18-20
University of South Florida
Tampa

September 11-12
Florida Gulf Coast University
Ft. Myers (?)

November 20-21
Florida International University
Miami

2014

January 15-16
University of West Florida
Pensacola

February 20
(Conference Call)
or
University of South Florida
Tampa

March 19-20
Florida State University
Tallahassee

May 8
(Conference Call)

June 17-19
University of Central Florida
Orlando

September 17-18
New College of Florida
Sarasota

November 5-6
Florida Atlantic University
Boca Raton




ITEM: CL-3

University of Central Florida
BOARD OF TRUSTEES

SUBJECT: Memorandum of Understanding for a Domestic Partner Health Care Stipend
Benefit between the University of Central Florida Board of Trustees and the United
Faculty of Florida

DATE: July 26, 2012

PROPOSED BOARD ACTION

Recommend not to ratify the Memorandum of Understanding between the University of Central
Florida Board of Trustees and the United Faculty of Florida, which provides a domestic partner
health care stipend for faculty represented by the United Faculty of Florida similar to the program
approved by the UCF Board of Trustees on November 17, 2011, for University of Central Florida
employees. However, if ratification is approved by the UCF Board of Trustees, the ratification
approval would also authorize the Chief Human Resources Officer to revise the previously
approved University of Central Florida Domestic Partner Health Insurance Stipend Program so
that all employees are processed consistently.

BACKGROUND INFORMATION

A collective bargaining agreement between the Board of Trustees and United Faculty of Florida is
being negotiated for the period 2012-15. The parties agreed to new language permitting a
domestic partner health care stipend similar to the Domestic Partner Health Insurance Stipend that
was approved by the UCF Board of Trustees on November 17, 2011, for UCF employees. The
Memorandum of Understanding expands the current program slightly. Under the Memorandum of
Understanding, employees that are already receiving family coverage because they have a
dependent child currently on UCF’s health insurance would still be able to receive a stipend for
their domestic partner, whereas the current program does not allow a stipend for employees who
already receive family coverage. Another difference allows an employee to receive a stipend
where the employee’s domestic partner is not insurable (which must be documented), where
currently a stipend is paid only when the domestic partner proves she or he has health insurance

in force. The Memorandum of Understanding also requires that 90 days’ notice be provided if the
stipend amount is changed, whereas the existing program requires no notice.

The United Faculty of Florida voted for ratification of this memorandum of understanding on
June 15, 2012.

The Collective Bargaining Team appointed to represent the University of Central Florida Board
of Trustees recommends the approval of the Memorandum of Understanding for establishing a
health care stipend for faculty represented by the United Faculty of Florida.

At the Compensation and Labor Committee meeting held on June 27, 2012, trustees expressed
concern about extending the program beyond what was approved in November 2011, a move they
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felt could have unintended consequences. The committee was concerned that extending the
stipend to include employees in domestic partner relationships already receiving family plan
health insurance coverage through the state health plan would result in greater costs to the
university for such individuals than what is offered to the remainder of employees. In addition,
concern was expressed that the enhancements to the program would result in unknown costs,
especially since the current plan costs are estimates only and, for those employees not within the
faculty bargaining unit, the nascent plan has been in operation for only a few months.

The committee did express specific support for the Domestic Partnership Health Insurance
Stipend (DPHIS) program as approved by the University of Central Florida Board of Trustees in
November 2011 and did not want their concerns over this Memorandum of Agreement to be
misconstrued. The board has already approved the DPHIS for all eligible employees, including
those subject to collective bargaining. UCF had previously offered the availability of the DPHIS
to the United Faculty of Florida. Subsequently, the parties began negotiations that ultimately
resulted in CL-3.

The Compensation and Labor Committee recommends that the University of Central Florida
Board of Trustees vote not to ratify the Memorandum of Understanding enclosed in CL-3.

Supporting documentation:
Memorandum of Understanding for a Domestic Partner Health Care Stipend Benefit

Prepared by: Sherry Andrews, Associate General Counsel
Mark Roberts, Assistant Vice President and Chief Human Resources Officer

Submitted by: John Sprouls, Chair of the Compensation and Labor Committee
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Memorandum of Understanding
Domestic Partner Health Care Stipend Benefit

between the
University of Central Florida Board of Trustees and the United Faculty of Florida
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UNIVERSITY OF CENTRAL FLORIDA FUTURE PROJECT PROJECTIONS FOR 2013-2018

DRAFT 2013 FIVE YEAR FIXED CAPITAL IMPROVEMENTS PLAN

PECO PROJECTS REVISED 05-29-2012 AEEL AL AU Al AL TOTALS RANK
YR #1 YR #2 YR #3 YR #4 YR #5
[CLASSROOM BUILDING II (E) $1,317,262 $1,317,262| 1
ENGINEERING BUILDING I RENOVATION (C,E) $13,954,277 $925,000 $14,879,277| 2
MATH AND PHYSICS BUILDING REMODELING AND RENOVATION (C,E) $9,422,105 $700,000 $10,122,105| 3
[UTILITIES, INFRASTRUCTURE, CAPITAL RENEWAL AND ROOES (P,C) $11,994,197 $14,000,000 $14,000,000! $14,000,000 $14,000,000 $67,994,197| 4
[LIBRARY RENOVATION PHASE II (P,C,E) $3,500,000 $29,500,000 $3,500,000 $36,500,000 5
INTERDISCIPLINARY RESEARCH AND INCUBATOR FACILITY (C,E) $5,924,183 $33,852,470 $5,924,183 $39,776,653 6
[UCF VC CLASSROOM BUILDING (C,E) $7,500,000 $7,500,000| 7
[ARTS COMPLEX PHASE II (PERFORMANCE) (P,C,E) $5,000,000 $40,000,000 $5,000,000] $50,000,000 8
MILLICAN HALL RENOVATION (P,C,E) $349,418 $6,363,058| $349,418 $7,061,894 9
BUSINESS ADMINISTRATION RENOVATION (P,C,E) $9,475,843 $494,001] $9,969,844] 10
CHEMISTRY RENOVATION (P,C,E) $539,843 $9,815,338 $539,843 $10,895,024 11
[FACILITIES & SAFETY COMPLEX RENOVATION (P,C,E) $4,856,238 $4,856,238| 12
'VISUAL ARTS RENOVATION AND EXPANSION (P,C,E) $3,000,000] $24,000,000 $3,000,000 $30,000,000 13
MULTI-PURPOSE RESEARCH AND EDUCATION BUILDING (P,C,E) $2,779,189 $22,233,512 $2,779,189 $27,791,890| 14
TOTAL $33,918,380 | $130,496,763 | _ $75,186,330 || $41,668,450 || $17,000,000 | $298,269,923
CITF PROJECT REQUESTS AEAE UL PG ATy 2 TOTALS | RANK
YR #1 YR #2 YR #3 YR #4 YR #5
[UCF LIBRARY PHASE I (P,C,E) $23,968,850 $23,968,850 1
RECREATION AND WELLNESS CENTER - OUTDOOR IMPROVEMENTS (P,C) $5,000,000 $5,000,000| 2
[CREATIVE SCHOOL FOR CHILDREN (P,C,E) $6,000,000 $6,000,000| 3
STUDENT UNION II (P,C,E) $14,000,000 $14,000,000 4
TOTAL $48,968,850 $0 $0 $0 $0 || 548,968,850
REQUESTS FROM OTHER STATE SOURCES 201314 201415 201516 201617 201718 TOTALS | RANK
YR #1 YR #2 YR #3 YR #4 YR #5
COLLEGE OF NURSING (P,C,E) 54,464,964 $35,719,710 $4,464,964 $44,649,638 1
[HOWARD PHILLIPS HALL RENOVATION (P,C,E) $6,564,966) $642,249 $7,207,215 2
|[cOLBOURN HALL RENOVATION (P,CE) $7,865,978| $410,075 $8,276,053| 3
[FERRELL COMMONS (E AND G SPACE) RENOVATION (P,C,E) $5,704,054|| $5,704,054| 4
TECHNOLOGY COMMONS I RENOVATION (P,C,E) $739,968|| $739,968 5
TECHNOLOGY COMMONS II RENOVATION (P,C,E) $147,348 $2,679,049 $147,348 $2,973,745 6
(COLLEGE OF SCIENCES BUILDING RENOVATION (P,C,E) $151,897| $2,913,663 $151,897| $3,217,457| 7
REHEARSAL HALL RENOVATION (P,C,E) $61,650 $1,120,910 $61,650 $1,244,210 8
||THEATER BUILDING RENOVATION (P, C,E) $169,037| $3,073,406 $169,037| $3,411,480) 9
|lsOUTH CAMPUS RENOVATION (P,C,E) $1,476,648| $1,476,648 12
||CLASSROOM BUILDING III (P,C,E) $2,400,000] $19,200,000 $2,400,000| $24,000,000 11
"FACILITIES BUILDING AT LAKE NONA (P,C,E) $600,000| $4,800,000 $600,000 $6,000,000| 10
||RECYCLING CENTER (P,C) $2,300,000 $18,400,000 $2,300,000| $23,000,000 13
|HUMANITIES AND FINE ARTS 1I (P,CE) $2,772,353| $17,060,631 $2,772,353) $22,605,337| 14
||SIMULATION AND TRAINING BUILDING (P,C,E) $2,370,336 $18,410,374 $20,780,710 16
|BUSINESS ADMINISTRATION il BUILDING (P,C,E) $1,584,527 $12,307,012 $13,891,539| 17
||EDUCATION BUILDING II (P,C,E) $2,062,348 $15,594,083 $17,656,431 18
||BAND BUILDING (P,C,E) $455,045 $2,800,279) $3,255324] 19
|[ARTS COMPLEX 11 (P,C,E) $1,210,857 $7,627,447| $8,838,304| 20
|PARTERSHIP 1V (B,C.E) $2,450,000 $19,600,000 $22,050,000( 21
||INTERDISCII’LINARY RESEARCH BUILDING II (P,C,E) $2,370,336 $17,330,596 $19,700,932| 22
SUSTAINABILITY CENTER $5,000,000 $5,000,000 23
[CENTER FOR EMERGING MEDIA BUILD-OUT (P,C,E) $6,360,339 $6,360,339| 24
TOTAL $0 $0 |  $30,953,899 || $94,163,771 | $102,272,076 | $227,389,746
REQUESTS FROM NON-STATE SOURCES, INCLUDING DEBT 2 Al A1 Aty AlbAE TOTALS | RANK
YR #1 YR #2 YR #3 YR #4 YR #5
ATHLETIC ACADEMIC PERFORMANCE CENTER (P,C,E) $14,000,000 $14,000,000
CREATIVE VILLAGE GARAGE (P,CE) $15,000,000 $15,000,000
CIVIL AND ENVIRONMENTAL ENGINEERING (P,CE) $1,160,667 $14,508,333 $1,741,000 $17,410,000
CREATIVE SCHOOL (P,C,E) $1,500,000 $1,500,000
PARKING GARAGE VII (P,C,E) $20,000,000 $20,000,000
SUSTAINABILITY CENTER (P,C,E) $250,000 $2,000,000 $250,000 $2,500,000
SPECIAL PURPOSE HOUSING AND PARKING GARAGE (P,C,E) $25,000,000 $25,000,000
SPECIAL PURPOSE HOUSING 1II (P,C,E) $8,000,000 $8,000,000
PARKING GARAGE VII (P,C,E) $20,000,000 $20,000,000
PARKING DECKS (P,C,E) $17,000,000 $17,000,000
GRADUATE HOUSING (P,CE) $50,000,000 $50,000,000
REFINANCE UCF FOUNDATION PROPERTIES $37,410,000 $37,410,000
STUDENT HOUSING (P,C,E) $50,000,000 $50,000,000
GARAGE EXPANSION (P,C,E) $5,000,000 $5,000,000
CLASSROOM AND LAB BUILDING, LAKE NONA (P,C,E) $23,475,601 $23,475,601
FACILITIES BUILDING, LAKE NONA (P,C,E) $6,000,000 $6,000,000
EXPO CENTER HOUSING (P,C,E) $16,000,000 $16,000,000
REGIONAL CAMPUSES MULTI-PURPOSE BUIDLINGS (P,CE) $28,000,000 $28,000,000
PARTNERSHIP GARAGE (P,C,E) $7,000,000 $7,000,000
PARKING DECK (ATHLETIC COMPLEX) $5,000,000 $5,000,000
BASEBALL STADIUM EXPANSION PHASE II (P,C,E) $1,700,000 $1,700,000
BASEBALL CLUBHOUSE EXPANSION/RENOVATION $1,000,000 $1,000,000
BRIGHT HOUSE NETWORKS STADIUM EXPANSION PHASE I (P,C,E) $11,000,000 $11,000,000
(WAYNE DENSCH SPORTS CENTER EXPANSION/RENOVATION (P,C,E) $1,000,000 $1,000,000
TENNIS COMPLEX - PHASE I (P,C,E) $1,400,000 $1,400,000
[TENNIS COMPLEX - PHASE 1I (P,C,E) $1,000,000 $1,000,000
TENNIS COMPLEX - PHASE III (P,C,E) $2,000,000 $2,000,000
MULTI-PURPOSE MEDICAL RESEARCH AND INCUBATOR FACILITY (P,C,E) $112,863,923 $112,863,923
HEALTH SCIENCES CAMPUS PARKING GARAGEI (P,C,E) $15,000,000 $15,000,000
BIO-MEDICAL ANNEX RENOVATION AND EXPANSION (P,C,E) $12,800,000 $12,800,000
OUTPATIENT CENTER (P,C,E) $75,000,000 $75,000,000
DENTAL SCHOOL (P,C,E) $73,000,000 $73,000,000
UTILITY INFRASTRUCTURE AND SITE WORK LAKE NONA CLINICAL FACILITIES (P,C) $10,000,000 $10,000,000
PEGASUS HEALTH EXPANSION (P,C,E) $10,000,000 $10,000,000
TOTAL $561,649,524 | $74,160,667 | _ $56,258,333 $3,741,000 $250,000 || $696,059,524
GRAND TOTAL $644,536,754 || $204,657,430 || $162,398,562 || $139,573,221 | $119,522,076 | $1,270,688,043

Projects to be programmed
Projects with approved building programs

Remodeling denotes change in space usage.
Renovation denotes no change space usage.

Attachment A
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