
 
 

 
 

 
 

 
University of Central Florida 
Board of Trustees Meeting  

September 25, 2014 
Fairwinds Alumni Center 

Agenda 
10:00 a.m. – 4:00 p.m. 

Lunch 12:00 p.m. 
800-442-5794, passcode, 463796 

 

COMMITTEE MEETINGS 
 
 10:00 – 10:30 a.m.   Educational Programs, Robert Garvy, Chair  
 10:30 – 11:00 a.m.   Finance and Facilities, Marcos Marchena, Chair 
 11:00 a.m. – 12:00 p.m.  Advancement, Richard Crotty, Chair 
 
BOARD MEETING     1:00 – 4:00 p.m. 
 
1.  Welcome and call to order  Olga Calvet, Chair 
 
2.       Roll call    Rick Schell, Associate Corporate Secretary 

 
3.  Public comment   Rick Schell, Associate Corporate Secretary 
 
4. Minutes of  May 22, 2014;   Chair Calvet 
 July, 24, 2014; July 31, 2014; and 
 September 5, 2014, meetings    
  
5.  Remarks    Chancellor Marshall Criser 

 
6.  Remarks and introductions  John C. Hitt, President 
 
7.  Distributed Learning Report   Dr. Joel Hartman, Vice Provost and 
           Chief Information Officer 
8.  Consent Agenda 
 
  EP-1  Approval Tenure With Hire (Whittaker) 
 
  EP-2  Approval Equity Accountability Program (Whittaker) 
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  FF-1  Approval 2014-15 Direct Support Organizations’ Budget  
      (Merck) 
 

  FF-2  Approval Release of Unrestricted Golden Knights   
      Corporation Revenues (Merck) 
 

  FF-3  Approval Market Tuition Proposals (Merck) 
 

  FF-4  Approval Amendment to 2010 Campus Master Plan for  
      Academic Support Facility, Colbourn Hall (Merck) 
 

  FF-5  Approval Amendment to 2010 Campus Master Plan for New  
      Chilled Water Plant (Merck) 
 

  FF-6  Approval Refinancing of the UCF Convocation Corporation  
      Series 2005A Certificates of Participation (Merck) 
 

  FF-7  Approval Delegating Authority to the President of the   
      University (Merck) 
 

9.  Educational Programs Committee  Robert Garvy, Chair 
report  

  

10. Advancement Committee report  Rich Crotty, Chair 
 

11. Audit Committee report  Alan Florez, Vice Chair 
 

12. Compensation and Labor  John Sprouls, Chair 
 Committee report     
 

13.  Finance and Facilities Committee Marcos Marchena, Chair 
 report 
 
  FF-8  Approval Golden Knights Corporation East Side Club and  
      Athletic Leadership Center Debt (Merck) 
 
  FF-9  Approval Florida Advanced Manufacturing Research Center  
      (Merck) 
 
14. New business    Chair Calvet 
 
15. Announcements and adjournment Chair Calvet 
 

Upcoming meetings:  
 
      Diversity Breakfast October 13, 2014 
 (Student Union) 
 

Board of Governors meetings  November 5-6, 2014 
 (Florida Atlantic University) 
 
Board of Trustees meeting  November 20, 2014 
 (TBA)   
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Minutes
Board of Trustees Meeting

University of Central Florida
May 22, 2014

Chair Olga Calvet called the meeting of the Board of Trustees to order at 1:05 p.m. in the Live 
Oak Center on the UCF Orlando campus. 

The following board members attended the meeting: Trustees Jim Atchison, Weston Bayes, 
Clarence Brown, Richard Crotty, Robert Garvy, Marcos Marchena, Alex Martins, Reid 
Oetjen, and Beverly Seay.

WELCOME 

Calvet reminded the board that the meeting was covered by the Florida Sunshine Law and that
the public and press were invited to attend.

She welcomed the board members and called on Rick Schell, Associate Corporate Secretary, to 
call the roll. Schell noted that a quorum was present.

Calvet welcomed public comment from Jonathan Sebastian Blount. Blount is founder of 
Essence Magazine.

Calvet called for approval of the March 27, 2014, meeting minutes, which were approved. 

Calvet called on John C. Hitt for remarks and introductions.

REMARKS

Hitt welcomed and congratulated new board member, Weston Bayes, the newly-elected 
president of the UCF Student Government Association. 

Hitt announced that Reid Oetjen was elected to a second, one-year term as chair of the Faculty 
Senate and retains his seat on the board of trustees. 

INTRODUCTIONS

Hitt recognized the following members of the UCF community, congratulating them for their 
accomplishments.

A. Students

Dan Holsenbeck, Vice President for University Relations, introduced this year’s legislative 
scholars and thanked them for their service: Jon Bielby, Alysha Burgess, Jarrett Davis, Kevin 
Deo, Mikaela Duffy, Kurt McDavid, Elisabeth Mendes, Allysia Mompoint, Christina 
Nguyen, and Jessica Sirianni.
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Hitt announced that the UCF Collegiate Cyber Defense Competition Team placed first in the 
2014 Raytheon National Collegiate Cyber Defense Competition. Members of the team present 
for recognition were Carlos Beltran, team captain, Jason Cooper, team co-captain, Alex Davis, 
Dale Driggs, Mark Ignacio, Heather Lawrence, Cody McMahon, Troy Micka, and 
Dr. Thomas Nedorost, faculty sponsor.

Hitt congratulated women’s golfer Ashley Holder and head coach, Emily Marron. Holder was 
named this year’s American Athletic Conference Player of the Year and Freshman Golfer of the 
Year.

Hitt noted that UCF’s softball team won the American Athletic Conference regular-season 
championship. Junior Farrah Sullivan was named the AAC Player of the Year and head coach 
Renee Luers-Gillispie’s coaching staff was named Coaching Staff of the Year.

B. Faculty 

Zenghu Chang, a distinguished professor of physics and optics, was recognized for holding the 
world’s record for the shortest laser pulse. He was awarded more than $9 million dollars, and his 
research can lead to faster, more efficient computers and electronic devices.

Timothy Coombs, professor in the Nicholson School of Communication, was recognized for his 
winning the 2013 Pathfinder Award from the Institute for Public Relations. This lifetime 
achievement award recognizes a body of scholarly research that has made a significant 
contribution to the theory and practice of public relations.

C. 2014 Pegasus Professors Awards

Hitt referred the board members to their FYI materials for a summary of the meritorious
achievements of each of the 2014 Pegasus Professors and Reach for the Stars recipients.

The Pegasus Professor Award is UCF’s most prestigious faculty honor, distinguishing 
extraordinary contributions to the UCF community through teaching, research, and service. This 
year, four faculty members were presented with this award. Hitt recognized and congratulated 
the following recipients who were in attendance.

Aristide Dogariu, Florida Photonics Center of Excellence 
Jeffrey Rupert, School of Performing Arts

D. Reach for the Stars Awards

The UCF Reach for the Stars award honors highly successful research and creative activity 
accomplished by early-career university professionals. There were eight recipients for this year’s 
inaugural UCF Reach for the Stars awards. Hitt recognized and congratulated the following 
recipients who were in attendance.

Ayman Abouraddy, Center for Research and Education in Optics and Lasers 
Thomas Bryer, School of Public Administration
Stephen Fiore, Department of Philosophy
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Joseph LaViola II and Dr. Kenneth Stanley, Department of Electrical Engineering and 
Computer Science, and

Eleazar Vasquez III, Department of Child, Family, and Community Sciences

E. Employee of the Month

The Employee of the Month for May was Jim Sullivan, a maintenance specialist at the 
Recreation and Wellness Center.

Hitt asked the audience to join him in congratulating these members of the UCF family.

F. Diligent Boardbooks

Schell provided an update on Diligent Boardbooks, an electronic format for handling board and 
committee documentation. Schell announced that the first paperless meeting will be on 
September 25, 2014. One-on-one training will be provided for trustees in September.

REPORTS

Deborah German, Vice President for Medical Affairs and Dean of the College of Medicine, 
gave an update on the UCF College of Medicine.

INFORMATION

Calvet noted the following informational item.

∑ INFO-1 – New Committee Assignments

CONSENT AGENDA

A motion was made to accept the consent agenda, and members of the board unanimously 
approved the following actions.

∑ EP-1 2014 Tenure Recommendations–Approval of tenure for faculty members whose 
names are recommended.

∑ EP-2 UCF 2014-15 Work Plan–Approval of the UCF 2014-15 Work Plan.

∑ FF-1 Amend UCFAA Bylaws–Approval to amend the UCF Athletics Association 
Bylaws to combine the standing Audit Committee and Finance Committee to 
create a new single Audit and Finance Committee.

∑ FF-2 Refinancing of the UCF Convocation Corporation Series 2004A Certificates 
of Participation–Approval to refinance the UCF Convocation Corporation Series 
2004A Certificates of Participation.

September 25, 2014 - Minutes

5



∑ FF-3 Revisions to Amendments to Regulation UCF-6.008 Vehicle Registration 
Fees and Parking Violation Fines–Approval of the attached amendments to 
existing university regulation UCF-6.008 Vehicle Registration Fees and Parking 
Violation Fines, effective at the start of the Fall 2014 semester, pending approval 
by the Florida Board of Governors.

EDUCATIONAL PROGRAMS COMMITTEE REPORT

Robert Garvy, Chair of the Educational Programs Committee, noted the items approved in the 
consent agenda and reported the highlights from the committee meeting earlier in the day.

∑ Diane Z. Chase, Interim Provost and Vice President for Academic Affairs, reported on 
the 2014 Tenure Recommendations.

∑ Chase and Paige Borden, Assistant Vice President for Institutional Knowledge 
Management, provided an overview of the UCF 2014-15 Work Plan.

∑ Dean Bahaa Saleh, College of Optics and Photonics, Interim Vice Provost and Dean 
Elliot Vittes, Office of Undergraduate Studies, and Dean Ross Hinkle, College of 
Graduate Studies, reported on the 2012-13 Academic Program Review Recommendation 
Implementation Status.

∑ Maribeth Ehasz, Vice President for Student Development and Enrollment Services, 
reported on enrollment and housing trends. 

∑ Chase provided the provost’s update and noted that the Global Achievement Academy is 
underway with 70 students expected to enroll in the fall. She reported that the
affordability textbook bill did not pass in the current legislative session. However, UCF is 
working with the bookstore to provide avenues to control textbook costs for the students. 
Chase stated there is an increase in funding to allow for an increase in hiring of new 
faculty. 

ADVANCEMENT COMMITTEE REPORT

Rich Crotty, Chair of the Advancement Committee, reported the highlights from the committee 
meeting earlier in the day. 

∑ Dan Holsenbeck gave a report on the 2014-15 State University System budget summary.
∑ Hitt reported on a $2 million legislative appropriation for UCF’s downtown presence. 

The project is being discussed.
∑ Joyce Henckler, Chief Development Officer of the UCF Foundation, reported on the 

capital campaign stating that $130 million had been secured towards the campaign with 
$80 million in active requests. She further stated that the Alumni Association had a busy 
graduation season, hosting senior send-off events within the colleges. 

∑ Crotty reported that the NFL draft sparked enthusiasm from UCF alumni and fans as they 
gathered across the country to watch Blake Bortles drafted by the Jacksonville Jaguars. 
UCF benefited from the good publicity surrounding this event.
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FINANCE AND FACILITIES COMMITTEE REPORT

Marcos Marchena, Chair of the Finance and Facilities Committee, noted the items approved in 
the consent agenda. He invited William F. Merck II, Vice President for Administration and 
Finance and Chief Financial Officer, and John C. Pittman, Associate Vice President for 
Administration and Finance, Debt Management, to provide a brief summary on the net savings 
involved with consent agenda item FF-2, Refinancing of the UCF Convocation Corporation 
Series 2004A Certificates of Participation, approved earlier in the day.

Marchena presented the following items for board approval.  

∑ FF-4 Colbourn Hall Renovations–A motion was made and unanimously passed to 
proceed with the new construction to replace Colbourn Hall.

∑ FF-5 Global UCF Facilities Update–A motion was made and unanimously passed to 
proceed in the construction of an academic building to support the Global UCF 
program.

∑ FF-6 2014-15 Tuition and Fees, Amendments to University Tuition and Fee 
Regulation UCF 9.001–A motion was made and unanimously passed approving 
the tuition, tuition differential, out-of-state fees, financial aid fees, and technology 
fees for undergraduate, graduate, and professional students, effective Fall 2014. 
Also approved were amendments to University Tuition and Fee Regulation 
UCF-9.001.

∑ FF-7 2014-15 University Operating Budget–A motion was made and unanimously 
passed approving the university’s 2014-15 operating budget.

∑ FF-8 2014-15 Capital Outlay Budget–A motion was made and unanimously passed 
approving the university’s 2014-15 capital outlay budget and authorizing the 
president to make necessary adjustments to the 2014-15 capital outlay budget.

∑ FF-9 Florida Statewide Mutual Aid Agreement–A motion was made and 
unanimously passed approving the Florida Statewide Mutual Aid Agreement for 
the State of Florida Division of Emergency Management.

Marchena reported highlights from the committee meeting held on April 3, 2014. He advised that 
the committee had reviewed its charter for potential modifications and is recommending no 
changes.

Hitt announced that M.J. Soileau reported that grant and contract funding reached $131 million, 
which is an increase of 31 percent from last year. 

Calvet announced that all future board meetings will be held at the Fairwinds Alumni Center.
She requested trustees to submit to Rick Schell any topics they would like to discuss at the July 
board retreat.
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ANNOUNCEMENTS AND ADJOURNMENT

Chair Calvet announced the following upcoming meetings:

Board of Governors meeting June 17–19, 2014
(Fairwinds Alumni Center)

Board of Trustees retreat July 24, 2014
(Fairwinds Alumni Center) 

Calvet adjourned the board meeting at 2:24 p.m.

Respectfully submitted:  __________________________ Date: ______________________
John C. Hitt
Corporate Secretary
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Minutes
Board of Trustees Meeting

University of Central Florida
July 24, 2014

Chair Olga Calvet called the meeting of the UCF Board of Trustees to order at 9:05 a.m. in the 
Fairwinds Alumni Center on the UCF Orlando campus. 

The following board members attended the meeting: Trustees Weston Bayes, Richard Crotty, 
Alan Florez, Robert Garvy, Ray Gilley, Reid Oetjen, Beverly Seay, and John Sprouls. 

WELCOME 

Rick Schell, Associate Corporate Secretary, determined that a quorum was present.

CONSENT AGENDA

A motion was made to accept the consent agenda, and members of the board unanimously 
approved the following actions.

∑ EP-1 Conferral of Degrees – Concurrence with the conferral of degrees at the Summer 
2014 commencement ceremonies.

3,063 baccalaureate degrees
609 master’s degrees
135 doctoral and specialist degrees

3,807 Total

∑ NG-1 The Honorable Judy Albertson, Doctor of Humane Letters─Approval of a 
doctorate in Humane Letters for Judy Albertson.

∑ NG-2 The Honorable Phyllis Klock, Doctor of Commercial Science─Approval of a 
doctorate in Commercial Science for Phyllis Klock.

Calvet adjourned the board meeting at 9:09 a.m.

Respectfully submitted:  __________________________ Date: ______________________
John C. Hitt
Corporate Secretary
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Minutes
Board of Trustees Teleconference Meeting

University of Central Florida
July 31, 2014

Chair Olga Calvet called the meeting of the board of trustees to order at 12:15 p.m. in the 
President’s Boardroom, Millican Hall, on the UCF Orlando campus. 

The following board members attended the meeting via teleconferencing:  Trustees Olga 
Calvet, Weston Bayes, Clarence Brown, Richard Crotty, Alan Florez, Marcos Marchena, 
and Beverly Seay.

WELCOME

Calvet called on Rick Schell, Associate Corporate Secretary, to call the roll. Schell noted that a 
quorum was present.

She called on William F. Merck II, Vice President for Administration and Finance and Chief 
Financial Officer, for remarks and introductions.

REMARKS

Merck informed the board that the updated capital improvement plan would be discussed. He 
introduced Lee Kernek, Associate Vice President for Administration and Finance, who 
reviewed the five-year capital improvement plan for 2015-20.

The following item was presented to the board for approval. A motion was made and 
unanimously passed approving the plan to be submitted to the Board of Governors.

∑ FF-1 Five-year Capital Improvement Plan–Approval of the capital improvement 
plan for 2015-16 through 2019-20 for submission to the Board of Governors.

ADJOURNMENT

Calvet adjourned the board meeting at 12:26 p.m.

Respectfully submitted:  _________________________ Date: ______________________
John C. Hitt
Corporate Secretary

September 25, 2014 - Minutes

10



Minutes
Board of Trustees Teleconference Meeting

University of Central Florida
September 5, 2014

Chair Olga Calvet called the meeting of the board of trustees to order at 11:15 a.m. in the 
President’s Boardroom, Millican Hall, on the UCF Orlando campus. 

The following board members attended the meeting via teleconferencing: Trustees Olga 
Calvet, Jim Atchison, Clarence Brown, Robert Garvy, Ray Gilley, Marcos Marchena, 
Alex Martins, Beverly Seay, and John Sprouls. Trustee Reid Oetjen attended the meeting.

WELCOME 

Calvet welcomed the board members and called on Rick Schell, Associate Corporate 
Secretary, to call the roll. Schell noted that a quorum was present.

REMARKS

Calvet called on John Sprouls, Chair of the Compensation and Labor Ad Hoc Committee,
who presented the following items for board approval. A motion was made and members of 
the board unanimously approved the following actions.

∑ CL-1 Article 3: UFF Privileges and Article 23: Salaries of Collective Bargaining 
Agreement with the United Faculty of Florida–Ratification of the reopened 
articles of the Collective Bargaining Agreement between the University of 
Central Florida Board of Trustees and the United Faculty of Florida

∑ CL-2 Article 13: Workday, Work Period, and Overtime and Article 20: 
Promotions of the Collective Bargaining Agreement with the Central 
Florida Police Benevolent Association–Ratification of the reopened articles 
of the Collective Bargaining Agreement between the University of Central 
Florida Board of Trustees and the Central Florida Police Benevolent Association

∑ CL-3 Memorandum of Understanding for Salary Increases and Merit Pay 
Adjustments between the University of Central Florida Board of Trustees 
and the Central Florida Police Benevolent Association–Ratification of the 
Memorandum of Understanding between the University of Central Florida 
Board of Trustees and the Central Florida Police Benevolent Association

∑ CL-4 Article 7: Wages and Article 13: Change in Assignment of the Collective 
Bargaining Agreement with the American Federation of State, County, 
and Municipal Employees–Ratification of the reopened articles of the 
Collective Bargaining Agreement between the University Of Central Florida 
Board of Trustees and the American Federation of State, County, and 
Municipal Employees
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ADJOURNMENT

Calvet adjourned the board meeting at 11:19 a.m.

Respectfully submitted:  _________________________ Date: ______________________
John C. Hitt
Corporate Secretary
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Fully Online Programs 

• Undergraduate degrees: 16 of 92 (17.3%) 
• Graduate degrees: 24 of 83 (29%) 
• Graduate certificates: 30 of 62 (48%) 
• Undergraduate certificates: 2 of 38 (5%) 
• Undergraduate minors: 21 
• All Gen Ed requirements available online 
• 1,667 courses offered to date fully online  

 2 
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M.A. Exceptional Student Education - 100% 
PH.D Modeling and Simulation - 100% 
PH.D. Environmental Engineering - 100% 
MSEM Engineering Management - 100% 
M.S.E.E Electrical Engineering - 100% 
M.S.P.E Computer Engineering - 100% 
PH.D. Civil Engineering - 100% 
PH.D. Materials Science and Engineering - 95% 
M.ED. Elementary Education - 86% 
M.S. Modeling and Simulation – (1 Track) - 75% 
ED.S. Education - 75% 
PH.D. Computer Engineering - 75% 
M.P.A Public Administration – (2 Tracks) - 73% 
M.ED. Education Leadership - 73% 
D.N.P Nursing – (1 Track) - 70% 
ED.S. Educational Leadership - 67% 
PH.D. Industrial Engineering - 63% 
PH.D. Electrical Engineering - 63% 
M.S. Optics - 50% 

B.A.B.A Business Administration - 98% 
B.A. Humanities - (Philosophy, Religion, & Pop Culture Track) - 82% 
B.S.B.A Accounting - 72% 
B.S.B.A General Business - 72% 
B.S.B.A. Management - 72% 
B.A. Sociology - 71% 
B.S.B.A Marketing - 69% 
B.S.B.A. Finance - 68% 
B.S.B.A Real Estate - 68% 
B.A. Human Communication - 64% 
B.S. Health Informatics and Information Management - 64% 
B.S. Health Sciences 62 B.S.B.A Economics, Business - 61% 
B.S. English Language Arts Education - 61% 
B.S. Mathematics Education - 53% 
B.A. Art - 53% 
B.A. Philosophy - 50% 
B.S. Social Science Education - 50% 

Substantially Online Programs 
Undergraduate Programs Graduate Programs 

3 
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Blended Learning Courses 

• Blended learning combines fully online and 
classroom-based learning 

• Typically 1/2 to 2/3 online, with reduced 
face-to-face classroom attendance 

• 1,548 courses offered to date in blended format 

4 
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Lecture Capture Courses 

• Digitally-recorded classroom courses 
• Students can view live or on-demand on 

computers or mobile devices 
• Used primarily by the colleges of Engineering 

and Business Administration 

8 
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Enhanced Classroom Courses 

• Over 63% of regular classroom courses are 
enhanced through use of online tools and 
techniques using the Learning Management 
System 

• Positively impacts teaching and learning across 
the university 

10 
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In 2013-14 

• 35.9% of total university SCH generated online 
• 78.8% of Regional Campus SCH generated online 
• 76.2% of all students took at least one fully 

online or blended learning course 
– 78.3% of all undergraduates (47,116) 
– 62.8% of all graduate students (6,469) 

11 
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College Engagement 
Colleges Over 50% SCH 
– Nursing (62%) 
– Graduate Studies (61.7%) 
– Undergraduate Studies (58.8%) 
– Health and Public Affairs (54%) 
– Business Admin (51.7%) 
– Hospitality Management (50%) 

Colleges Over 25% SCH 
– Arts and Humanities (34.2%) 
– Sciences (28.8%)  
– Education (27.6%) 

12 
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UCF Online Quality Cycle 
Policy, Planning, 

Standards, 
Credentialing, 

Reporting 

Faculty 
Development 

Course 
Design 

Course 
Production 

Technical 
Support 

Assessment 
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Faculty Development 

• All faculty and teaching assistants are required 
to participate in extensive faculty development 

• Each faculty member is assigned an instructional 
designer and supported by an extensive team of 
online learning specialists 

• UCF just selected by BOG for statewide faculty 
development project 

20 
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Faculty Development 
Web Essentials IDV Essentials ADL5000 IDL6543 

Available to faculty 
teaching “Web-

enhanced” face-to-
face courses 

Required to teach 
lecture-capture 
video streaming 

courses 

Required to teach 
existing online or 
blended courses 

Required to design 
and teach original 
online or blended 

courses 

Technology focus Design and 
delivery Focus 

Pedagogy, logistics, 
technology focus 

Deeper design, 
delivery, and 

teaching focus 

5 hrs. 8 hrs. 35 hrs. 80 hrs. 

Ad hoc training, open labs, JIT resources, and advanced topics sessions 
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Deep Support for Online 
Students and Faculty 
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Overall Student “Excellent” Ratings 

Blended Learning  56% 
Fully Online         54% 
Face-to-Face         53% 

(Student Perception of Instruction   N = 431,261) 

 – Dziuban & Moskal, 2014 
25 

 

September 25, 2014 - Distributed Learning Report

37



“UCF Provides The Resources For 
Me to Succeed Online” 

Agree 
87% 

Neutral 
10% 

Disagree 
3% N = 1,413 
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Online Learning Research 
• UCF’s Research Institute for Teaching 

Effectiveness (RITE) has been assessing online 
learning since 1996 

• RITE staff have produced two books, 20 book 
chapters, 28 journal articles, and 66 global 
presentations; over 5,000 citations 

• 100’s of faculty journal articles 

27 
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A Platform for Innovation 

• Predictive academic analytics (“big data”) 
• Adaptive, personalized learning 
• Alternative credentialing (badges) 
• National offerings 
• Alternative term lengths 
• MOOCs 

28 
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Adaptive Learning 
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Online@UCF Recognition 

• Online Learning Consortium (formerly Sloan-C) 
– Excellence in Institution-Wide Online Education Award (2012) 
– Mayadas Leadership Award (2011) 
– Excellence in Online Teaching Award (2009) 
– Excellence in Online Teaching Award (2008) 
– Ralph E. Gomory Award for Quality Online Education (2008) 
– Outstanding Achievement in Online Education by an Individual (2005) 
– Excellence in Faculty Development for Online Teaching (2003) 

31 
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Online@UCF Recognition 

• Tegrity McGraw-Hill Education 
– President’s Award for Vision and Leadership (2012) 

• EDUCAUSE 
– Teaching & Learning Award for Online Program (2005) 

• USDLA 
– Excellence in Distance Learning Program Award (2000) 

• APQC 
– Faculty Development Award for Teaching With Technology (1998) 
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ITEM:   EP-1 

University of Central Florida 

BOARD OF TRUSTEES 

 

 

SUBJECT:  Tenure With Hire 
 

DATE:  September 25, 2014 
 

 

 

PROPOSED BOARD ACTION 

 

Approval of tenure with hire. 

 

BACKGROUND INFORMATION 

 

New faculty members are hired each year with tenure. Normally, such faculty members have 

earned tenure at their previous institution and meet UCF’s requirements for tenure. For others, 

tenure is part of the hiring package when senior faculty members are hired for administrative 

positions. Department faculty members and the university’s administrative officers have 

approved granting tenure to these faculty members. 

 

 

 

 

 

 

Supporting documentation:  2014-15 Tenure With Hire Justifications 

 

Prepared by:  Diane Z. Chase, Executive Vice Provost for Academic Affairs 

 

Submitted by:  A. Dale Whittaker, Provost and Vice President for Academic Affairs 
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  2014-15 Tenure With Hire Justifications 

Board of Trustees 

September 25, 2014 

 

 

College of Engineering and Computer Science 

 

Dr. A. Dale Whittaker, professor 

Department of Civil, Environmental, and Construction Engineering 
 

Dr. Whittaker received his Ph.D. degree in agricultural engineering from Purdue University. His 

academic leadership experience includes serving as vice provost for undergraduate academic 

affairs at Purdue University, acting vice president for student affairs at Purdue University, 

associate dean and director of academic programs at Purdue University, and associate head for 

research and graduate education for the Department of Engineering at Texas A&M University. 

His publication record includes peer-reviewed articles in international journals including Applied 

Engineering in Agriculture and the Transactions of the American Society of Agricultural 

Engineers. He has also authored a book and several book chapters. Dr. Whittaker’s demonstrated 

performance record in grant acquisition and his leadership experiences make him an invaluable 

asset to the department and the university. The Department of Civil, Environmental, and 

Construction Engineering and the College of Engineering and Computer Science support his 

tenure with hire. 

 

Dr. Nicos Makris, professor 

Department of Civil, Environmental, and Construction Engineering 
 

Dr. Nicos Makris received his Ph.D. degree in civil engineering from the State University of 

New York. His academic experience includes teaching at the University of Patras in Greece, the 

University of California at Berkley, and Notre Dame University. He has 93 peer-reviewed 

journal publications, he has authored five book chapters, and he has 98 papers in conference 

proceedings. His citation index is above 3,200 with an h-index of 33. He has an extensive 

funding record and strong international recognition. The Department of Civil, Environmental, 

and Construction Engineering and the College of Engineering and Computer Science support his 

tenure with hire. 

 

Dr. Yoav Peles, professor 

Department of Mechanical and Aerospace Engineering 

 

Dr. Yoav Peles received his doctor of science degree in mechanical engineering from Technion- 

Israel Institute of Technology in Haifa, Israel. Before coming to UCF, he was professor and 

director of the Mechanical Engineering Program and associate department head for graduate 

studies in the Department of Mechanical, Aerospace, and Nuclear Engineering at Rensselaer 

Polytechnic Institute. Prior to joining Rensselaer Polytechnic Institute, he was a research 

engineer in the Gas Turbine Laboratory and a post-doctoral associate at Massachusetts Institute 

of Technology. His world-renowned research in thermal sciences has led to more than 130 

refereed publications, proceedings, and book chapters. He has more than 1,800 citations of his 

research work and an h-index of 26. In addition, he is currently serving as the dissertation adviser 

for six Ph.D. degree students. He is an elected fellow of the American Society of Mechanical 

Engineers where he received an award for outstanding leadership and support for an international 
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conference. In addition, he has received the Defense Advanced Research Projects Agency - 

Microsystems Technology Office's Young Faculty Award and the Office of Naval Research's 

Young Investigator Program Award. He is an associate editor of Nanoscale and Microscale 

Thermophysical Engineering and an editorial board member for the Journal of Thermophysics. 

The Department of Mechanical and Aerospace Engineering and the College of Engineering and 

Computer Science support his tenure with hire. 

 

Dr. Reza Abdolvand, associate professor 

Department of Electrical and Computer Science 

 

Dr. Reza Abdolvand received his Ph.D. degree in electrical engineering from the Georgia 

Institute of Technology. His academic experience includes teaching at Oklahoma State 

University. He has an international reputation in the research area of nano-electro-mechanical 

systems and holds nine patents. Since 2007, he has had nine peer-reviewed publications and 

presented 34 conference papers. In addition, he has received the National Science Foundation’s 

Goal 1 and Small Business Technology Transfer Phase 1, 2, and 3 awards. He is the recipient of 

several awards including the National Aeronautics and Space Administration’s Patent 

Application Award. The Department of Electrical and Computer Science and the College of 

Engineering and Computer Science support his tenure with hire. 

 

Dr. Nazanin Rahnavard, associate professor 

Department of Electrical and Computer Science 
 

Dr. Nazanin Rahnavard received her Ph.D. degree in electrical and computer engineering from 

the Georgia Institute of Technology. Her academic experience includes teaching at Oklahoma 

State University. She has received several individual and collaborative grants from the National 

Science Foundation and from the Department of Defense. She has served as reviewer for the 

Institute of Electrical and Electronics Engineers’ Transactions on Computer, as associate editor 

of Computer Network Journal, and on National Science Foundation panels. The Department of 

Electrical and Computer Science and the College of Engineering and Computer Science support 

her tenure with hire. 

 

 

College of Health and Public Affairs  

 

Dr. Richard Zraick, professor 

Department of Communicative Disorders 

 

Dr. Richard Zraick received his Ph.D. degree in speech and hearing science from Arizona State 

University. His academic experience includes teaching at the University of Arkansas at Little 

Rock. He has 38 peer-reviewed journal publications, and he is the co-author of the most used 

textbook in the area of voice therapy. He is the recipient of several awards including the Annual 

Contributions in Research Award from the Arkansas Speech, Language and Hearing 

Association, and Faculty Excellence in Scholarship, Faculty Excellence in Research, and Faculty 

Excellence in Teaching awards from the University of Arkansas at Little Rock. The Department 

of Communicative Disorders and the College of Health and Public Affairs support his tenure 

with hire.  
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College of Medicine 

 

Dr. Griffith Parks, professor of medicine 

Burnet School of Biomedical Sciences 

 

Dr. Griffith Parks received his Ph.D. degree in biochemistry from the University of Wisconsin-

Madison. His academic experience includes teaching at Wake Forest School of Medicine, where 

he also served as the chair of the Department of Microbiology and Immunology. He has 65 peer-

reviewed publications, and he has had continuous research funding since 1993. Currently, he is 

the principle investigator on a National Institute of Health R01 grant. Dr. Parks will lead the 

Burnett School of Biomedical Sciences as director and serve as program director for the 

interdisciplinary biomedical sciences Ph.D. degree program. The Burnett School of Biomedical 

Sciences and the College of Medicine support his tenure with hire. 

 

Dr. Edward Ross, professor of medicine  

Department of Internal Medicine 

 

Dr. Edward Ross received his medical doctorate from Boston University. He has taught at the 

University of Florida for several years with increasing levels of responsibility in clinical areas. 

He has maintained a solid publication and funding record consistent with his many 

responsibilities, and he has been active in graduate medical education at the local, state, and 

national level, particularly in mentoring young clinical investigators. Dr. Ross has delivered 

many invited presentations on nephrology at national and international meetings and institutions. 

Currently, he is the associate editor of the highly respected American Journal of Nephrology. In 

addition, he has served as reviewer for several peer-reviewed journals including the New 

England Journal of Medicine. The Department of Internal Medicine and the College of Medicine 

support his tenure with hire. 

 

 

College of Nursing 

 

Dr. Josie A. Weiss, associate professor 

College of Nursing 

 

Dr. Josie A. Weiss received her Ph.D. degree in nursing from the University of Florida. Her 

academic experience includes teaching at the undergraduate and graduate levels at the Christine 

E. Lynn College of Nursing at Florida Atlantic University. She has 23 peer-reviewed journal 

publications, has authored four book chapters, and has presented at national and international 

conferences. Dr. Weiss’ research in preventing teen pregnancy will be a valuable resource for 

graduate students who have similar interests. The College of Nursing supports her tenure with 

hire.  
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Dr. Gregory Welch, professor 

College of Nursing 

 

Dr. Gregory Welch received his Ph.D. degree in computer science from the University of North 

Carolina at Chapel Hill. His academic experience includes serving as a research professor at the 

University of Central Florida’s Institute for Simulation and Training and as a visiting professor at 

University College Dublin in Ireland and at Keio University in Japan. He is a highly requested 

keynote speaker for national and international conferences in the area of virtual environments 

and sensing. He serves on a variety of planning committees and journal editorial boards 

including Presence: Teleoperators and Virtual Environments and Virtual Reality. He has 61 

peer-reviewed journal, conference, and symposium publications. He has received $1.6 million in 

funding as principal or co-principal investigator, and he has been involved in contract and grant 

projects totaling over $22 million. In addition, he holds five patents. The College of Nursing 

supports his tenure with hire. 
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ITEM:   EP-2 
 

University of Central Florida 

BOARD OF TRUSTEES 

 

SUBJECT:   Equity Accountability Program  

 

DATE:   September 25, 2014 

 

PROPOSED BOARD ACTION 
Approval of Florida Equity Report 2014. 

 

BACKGROUND INFORMATION 

Florida Board of Governors regulation 2.003 (5) and (7), Equity and Access, requires the following:  

 

 (5) Reporting and Monitoring. Each university shall prepare an annual Florida Equity Report in 

accordance with this regulation and reporting guidelines established by the Board of Governors 

Office.  

(a) At a minimum, the university’s equity report must include information on the institution’s 

progress in implementing strategic initiatives and performance related to equity and access as 

they pertain to academic services, programs, and student enrollment; equity in athletics; and 

employment.  

(b) Each university’s equity report shall assess sex equity in athletics, as well as representation by 

race and sex in student enrollment, senior-level administrative positions, and by faculty rank 

and/or tenure status. 

1. Annual goals shall be developed and included in the equity report to address each area of 

under-utilization. For each year in which prior year goals were not achieved, each university 

shall provide a narrative explanation and a plan for achievement of equity. 

(c) Each equity report shall include a Web citation of the university’s non-discrimination policy 

adopted by its university board of trustees. 

(d) Such reports are to be submitted to the Board of Governors Office by July 1 of each year 

pursuant to the requirements of this regulation and guidelines distributed by the Board Office 

for each reporting period.  

(e) Each university board of trustees or designee shall approve the annual Florida Equity Report 

for its institution prior to submission to the Board of Governors Office 

(f) The Board of Governors Office shall annually assess the progress of each university’s plan 

and advise the Board of Governors and the Legislature regarding compliance. 

 

 (7) Each university shall develop a budget plan to support attainment of the university’s goals as   

outlined in its equity plan in accordance with state and federal law. 

 

The Office of Equal Opportunity and Affirmative Action Programs will report on progress towards 

achieving goals established in the 2013 Florida Equity Report, equity goals established in the 2014 

Florida Equity Report and actions planned to achieve these goals. 

 

Supporting documentation: Florida Equity Report 2014: Executive Summary.   

 

Prepared by:  Maria Beckman, Director, Equal Opportunity and Affirmative Action Programs  

 

Submitted by:  Dale Whittaker, Provost and Executive Vice President  
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EXECUTIVE SUMMARY AND DESCRIPTION OF PLAN DEVELOPMENT 
University of Central Florida 

Executive Summary: Florida Equity Report 2014 
Enrollment, Gender Equity in Athletics, and Employment 

Prepared by UCF Equal Opportunity and Affirmative Action Programs 
 
UCF Equal Opportunity and Affirmative Action (EO and AA) prepares the Florida Equity Reports 
annually to fulfill numerous state requirements. These include provisions within the Florida 
Educational Equity Act and the Florida Board of Governors’ Equity Regulation. The reports indicate 
the effectiveness of selected programs fostering equity in enrollment, athletics, and employment. 
 
UCF EO and AA obtained data included in this report from officials in the university’s Faculty 
Relations, Academic Affairs, Student Development and Enrollment Services, Human Resources, and 
Institutional Knowledge Management offices.   
 

Enrollment and Graduation 
 

UCF EO and AA analyzed the seven required indicators of equity by race, ethnicity, and sex. This 
assessment uses “annual maintenance or increase in enrollment levels” as the indicator of equity 
achievement represented by a check mark in the table below. EO and AA accepts representation of 
at least 80 percent of the maintenance level as acceptable to account for annual fluctuations in 
representation. Representation between 80 and 100 percent of the maintenance level is indicated by 
“≈”. Representation below 80 percent of the maintenance level indicates an area for improvement and 
is indicated by “X” in Table 1. 
 

 

Goal for 2013-14: Maintain or increase protected class member4 degree achievement at all levels. 
Goal achieved for women, for black and Hispanic students at bachelor’s and master’s degree levels, 
for Asian students at the doctoral degree level, and for native, Hawaiian, and other Pacific Islander 
students at the bachelor’s degree level.   
 

                                                 
1
 FCS means Florida College System. 

2
 The Native Hawaiian and other Pacific Islander and two or more races categories were not used until 2010.   

3
 No degrees were awarded in the American Indian and Alaska Native or Native Hawaiian and other Pacific Islander group in 2012 or 

2013. 
4
 Protected class members include women and members of minority racial and ethnic groups. 

Table 1 Achievement of Equity in Enrollment and Graduation 

Indicators Black 
American 

Indian/Alaska 
Native 

Asian 

 
Hispanic 

 
Native Hawaiian 
and other Pacific 

Islander 

 
Two or more 

races 

 
Female 

first time in college 
(FTICs), fall  

    X   

FCS
1
 transfers, fall   X ≈  X ≈ ≈ 

retention of full-time FTICs 
after one year 

≈ ≈ ≈ ≈   ≈ 

graduation, full-time FTICs 
after six years

2
 

   ≈ N/A N/A  

bachelor’s degrees 
awarded, 2012-2013 

 X ≈   ≈  

master’s degrees 
awarded, 2012-2013 

 X X  X   

doctoral
3
 degrees 

awarded, 2012-2013 
≈ N/A  X N/A   
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Goal for 2014-15: Maintain or increase protected class member degree achievement at all levels.  
Particularly monitor the progress of American Indian and Alaska Native students. 
 
Additional sections in the full narrative report and attachments describe the broad range of programs 
and services for protected-class students. An EO and AA review of the services indicated no areas in 
which these protected-class students have expressed a need for enhanced services or filed 
discrimination grievances regarding the administration of services.   
 
EO and AA also analyzed graduate and undergraduate fall admissions data for Fall 2011 to Fall 
2013.  The fluctuation in number of admissions in all but one protected class is within acceptable 
limits.  However, in Fall 2012, significantly fewer students in the American Indian and Alaskan Native 
classification were admitted to the undergraduate program than in Fall 2011. Fall 2013 admissions 
were nearly equal to Fall 2012. EO and AA will monitor this indicator for Fall 2014. 
 

Gender Equity in Athletics 
 
This section involves review of 11 elements of gender equity, including comparisons of facilities, 
training, coaching, competition levels and frequency, and equivalencies in practice times.  
 
Goal for 2013-14: Address slight decline in proportion of female athletes. Goal Achieved. The 
disparity in athletic participation by sex declined from 2.3 to 2 percent which is within acceptable 
levels. 
 
Goal for 2014-15: Address the sex-based inequity in publicity and promotion for athletic teams by 
increasing the attention that the communications and marketing department pay to all Olympic sports 
teams, including the women’s rowing team (the most populated women’s sport).   
 

Employment 
 
UCF EO and AA analyzed the four required indicators of equity for protected classes. This 
assessment uses “annual maintenance or increase in employment” as the indicator of equity 
achievement represented by a check mark in the table below. EO and AA accepts representation of 
at least 80 percent of the maintenance level as acceptable to account for annual fluctuations in 
representation. Representation between 80 and 100 percent of the maintenance level is indicated by 
“≈”. Representation below 80 percent of the maintenance level indicates an area for improvement and 
is indicated by “X” in Table 1. The definitions used within the categories below include full-time faculty 
and administrators on regular and visiting appointments. 
 

Table 2: Equity in Employment 

Indicators Black  American 
Indian and 

Alaska Native 

Asian Hispanic Two or more 
races 

Female 

tenured faculty one-year    ≈   

five-year   N/A    

tenure-track faculty one-year X N/A ≈ ≈ ≈ ≈ 

five-year X X N/A  X X 

non-tenure-track 
faculty 

one-year X   ≈ ≈ ≈ 

five-year ≈  N/A  ≈ ≈ 

executive,  
administrative, and  
managerial 
employees 

one-year  X X    

five-year   N/A    
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Goals for 2013-14: Correct the decline in black tenure-earning faculty members after one year and 
five years. Goal not achieved: While the overall population of tenure-earning faculty members 
declined, black faculty representation continues to decline at a higher rate.   
 
Increase tenure-track women faculty. This goal was nearly met.  The number of women in the tenure 
track decreased by only one member. The number of tenured women faculty members increased 
more last year than in the previous year. 
 
Goal for 2014-15: Increase the number of tenured and tenure-earning black faculty members in the 
next academic year. The university plans a concentrated review of the causes for the decline of black 
faculty members in the tenure-track to achieve this goal.   
 
The number of tenured Hispanic faculty members decreased by two (34 to 36) last year- a 
substantially greater percentage of decrease than of tenured white faculty members.  EO and AA sets 
a goal of increasing the number of tenured and tenure-earning Hispanic faculty members in the next 
academic year. 
 
EO and AA retain its goal to increase women tenure-track faculty members. 
 
 
UCF EO and AA August 22, 2014 
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ITEM:  FF-6

University of Central Florida
Board of Trustees

SUBJECT: Refinancing of the UCF Convocation Corporation Series 2005A Certificates of 
Participation

DATE: September 25, 2014

PROPOSED BOARD ACTION

Approval to refinance the UCF Convocation Corporation Series 2005A Certificates of Participation. 

BACKGROUND INFORMATION

In 2005, $67,400,000 in certificates of participation was issued through the UCF Athletic Association 
and subsequently transferred to the UCF Convocation Corporation. The first opportunity to refinance 
the certificates occurs in 2015. The current principal balance is $59,115,000. The Government 
Finance Officers Association uses a refinancing threshold of 3 percent of the debt to be refunded. The 
Division of Bond Finance uses a savings threshold of 5 percent. A projected net savings of 
approximately 5 percent could be achieved through refinancing this debt.

Refinancing alternatives are also being explored. One alternative, which would eliminate the need for 
a debt service reserve fund, would be through a 20-year-fixed-rate bank loan. Other alternatives, such 
as traditional revenue bonds or certificates of participation, will be considered if the 20-year-fixed-
rate bank loan option does not prove beneficial. UCFCC will refinance through the alternative that 
yields the best overall savings.

Supporting documentation: None

Prepared by: John C. Pittman, Associate Vice President for Administration and Finance,
Debt Management

Submitted by: William F. Merck II, Vice President for Administration and Finance
and Chief Financial Officer
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FF-7

University of Central Florida
Board of Trustees

SUBJECT: Delegating Authority to the President of the University

DATE: September 25, 2014

PROPOSED BOARD ACTION

Amend the resolution adopted by the University of Central Florida Board of Trustees on July 29, 
2004, titled “Resolution of University of Central Florida Board of Trustees Delegating Authority 
to the President of the University” item (7) which states “Establish the internal academic 
calendar of the university within general guidelines of the Board of Governors” to read 
“Establish the internal academic calendar of the university within general guidelines of the Board 
of Governors to include university holidays that may be in addition to state holidays or other 
university closings that are deemed by the president to be in the best interests of the university.”

BACKGROUND INFORMATION

The Board of Trustees’ 2004 resolution delegating broad authority to the president allowed 
flexibility in responding to specific needs that occasionally would arise. This resolution is to 
codify the practice of closing the university (except for essential personnel) for varying periods 
of time during holiday periods (which may or may not coincide with state holidays) when classes 
are not in session, or at other times deemed by the president to be in the best interests of the 
university. This resolution will serve to confirm that the broad delegation of authority includes 
these particular actions that may be taken by the president. The full 2004 resolution can be 
viewed at the following link:
http://admfin.ucf.edu/filetransfer/BOT-4_072904_Delegating Authority.pdf

Supporting Documentation: None

Prepared by: William F. Merck II, Vice President for Administration and Finance
and Chief Financial Officer

Submitted by: William F. Merck II, Vice President for Administration and Finance
and Chief Financial Officer
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FF-9 
 

University of Central Florida 
Board of Trustees 

 
 
SUBJECT: Florida Advanced Manufacturing Research Center 
 
DATE: September 25, 2014 
 
 

PROPOSED BOARD ACTION 
 
Approve the construction and operation of a center in Osceola County for advanced 
manufacturing research to (1) further the research mission of the University of Central Florida by 
promoting high-technology research and innovation to accelerate advancement in smart sensor 
development and manufacturing, and (2) foster economic diversification by establishing a 
vibrant advanced sensor and other advanced manufacturing industry center in Osceola County.   
 

BACKGROUND INFORMATION 
 
Osceola County owns and is setting aside a 165-acre parcel of property to foster the growth of an 
advanced manufacturing industry cluster. The county is committing $61,000,000 and UCF is 
committing $10,000,000 (contract and grant indirect cost funds) to complete phase one of an 
advanced research and development building on 20 acres of the Osceola parcel. The Florida 
High Tech Corridor Council is committing $5,000,000, with funding participation from the 
University of Florida and the University of South Florida. Phase one will result in completion of 
a 100,000- square-foot shell building. The research and development building will be operated 
by UCF for 40 years with ownership transfer thereafter. A non-profit consortium will foster 
development of the industry center for the promotion of cooperative research and development 
by UCF, industry, and government partners, with UCF, FHTCC, and the county represented on 
the board of the consortium.   
 
 
Supporting Documentation:  Project Location (Attachment A) 
     Conceptual Site Plan (Attachment B) 
     Conceptual Building Plan (Attachment C) 
 
Prepared by:   Sandra M. Sovinski, Associate General Counsel,  

Lead Counsel for Research & Commercialization 
 
Submitted by: William F. Merck II, Vice President for Administration and 

Finance and Chief Financial Officer 
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