+
s;;u University of

Central
Florida

Board of Trustees
Finance and Facilities Committee Meeting
June 4, 2014
8:30 a.m,
President’s Boardroom, Millican Hall, 3" floor
Conference call in phone number 800-442-5794, passcode 463796

AGENDA

I. CALL TO ORDER Marcos R. Marchena
Chair, Finance and Facilities Commiltee

IL ROLL CALL Tracy D. Reedy
Coordinator, Administrative Services
for Administration and Finance Division

I11. NEW BUSINESS Chair Marchena

o 2014-15 College of Medicine Self-insurance ~ Diane Z. Chase

Program Budget (FFC-1) Interim Provost and Vice President
Deborah C. German
Vice President for Medical Affairs
and Dean of the College of Medicine
Steve Omli
Director of Finance and Accounting
Jor the College of Medicine

e 2014-15 College of Medicine Faculty Diane Z. Chase
Practice Plan Budget (FFC-2) Deborah C. German
Steve Omli
e Direct Support Organizations’” 2013-14 William F. Merck 11
Third-Quarter Financial Reports (INFO-1) John C. Pittman
— Golden Knights Corporation and Associate Vice President
UCF Athletic Association Jor Administration and Finance,
— UCF Convocation Corporation Debt Management

— UCF Finance Corporation
— UCF Foundation
— UCF Research Foundation
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e UCF Convocation Corporation
Financial Report Presentation (INFO-2)

e UCF Investments Quarterly Report
Ended March 31, 2014 (INFO-3)

IN. OTHER BUSINESS

V. CLOSING COMMENTS

William F. Merck II
John C. Pittman

William F. Merck 11

Tracy Clark

Associate Vice President

for Administration and Finance
and Controller

Chair Marchena

Chair Marchena
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ITEM: FFC-1
University of Central Florida

Board of Trustees
Finance and Facilities Committee

SUBJECT: 2014-15 College of Medicine Self-Insurance Program Budget

DATE: June 4, 2014

PROPOSED COMMITTEE ACTION

Recommend approval of the 2014-15 Self-Insurance Program budget prepared by the
College of Medicine.
BACKGROUND INFORMATION

With approval of the Finance Committee and Board of Trustees, the UCF College of
Medicine Self-Insurance Program was established effective July 1,2009, to provide
comprehensive professional and general liability protection in connection with delivery of
health care services. The Self-Insurance Program is operated by the UCF College of
Medicine Self-Insurance Program Council in accordance with section 10.001(1)(c)(4) of
the IFlorida Board of Governors Regulations.

Since 2009 the Self-Insurance Program has provided liability protection for clinical
activities of the College of Medicine’s faculty, students, and residents. Effective July 1,
2010, the Self-Insurance Program Council approved the inclusion of health care providers
in the College of Nursing, College of Health and Public Affairs, and UCF Health Services
into the UCF College of Medicine Self-Insurance Program. Effective July 1, 2014,
Counseling and Psychology Services also is included.

The College of Medicine presents for approval the attached 2014-15 Self-Insurance
Program budget.

Supporting documentation: 2014-15 Operating Budget (Attachment A)
Comparison to 2013-14 (Attachment B)

Prepared by: Deborah C. German, Vice President for Medical Affairs and
Dean of the College of Medicine
Steven Omli, Director of Finance and Accounting for the College of
Medicine

Submitted by: William F. Merck I1, Vice President for Administration and
Finance and Chief Financial Officer



Attachment A

University of Central Florida College of Medicine
Self-Insurance Program
Operating Budget

2014-15
OPERATING REVENUE
Assessments
College of Health and Public Affairs S 2,973
College of Medicine 66,873
College of Medicine Graduate Medical Education 43,165
College of Nursing 15,364
Counseling and Psychological Services 3,297
Health Services 42,946
UCF Pegasus Health 2,560
Total operating revenue 177,178
OPERATING EXPENSES
Annual premium contribution expense S 78,750
Excess coverage premium expense 17,451
Total premium and loss expenses 96,201
Contracted services expense (UF Self-Insurance Program) 80,977
Total support staff 80,977
Total operating expenses 177,178
Net Income (Loss) from Operations VT = e

Note: The Self-Insurance Program was capitalized in the amount of
$1,000,000 in 2010-11, 2011-12, and 2012-13 for a total of
"$3,000,000.



Attachment A

Terms Used

Assessments represents liability premiums funded from the respective covered colleges
and health care providers out of their annual operating budgets. These assessments
fund contributions for allocated liability risk, expense for excess coverage premiums, and
contracted services expenses for management services provided by the University of
Florida’s Self-Insurance Program.

Annual premium contribution expense represents the liability premiums paid into the
UCF Self-Insurance Program.

Excess coverage premium expense represents the additional coverage provided through
the University of Florida’s captive insurance company.

Contracted services expense represents services provided by the University of Florida’s
Self-Insurance Program, including administration, training, risk management, and claims
review and management.




Attachment B

2014-15 201314
Subtotal
Premium | Contracted Primary Claims Bill Total Total Actual
Contribution | Services | Contribution | Contribution | Contribution Contribution
University of Central Florida Participants
College of Health and Public Affairs $ 1,32151|% 1,358.89|% 2,680.40 $ 202.84 | $ 2,973.24 $ 4,018.29
College of Medicine 29,722.89 30,563.58 60,286.47 6,586.56 66,873.03 83,896.16
College of Medicine Graduate Medical Education 19,185.38 19,728.02 38,913.40 4,251.46 43,164.86 2
College of Nursing 6,828.86 7,022.01 13,850.87 1,513.27 15,364.14 20,764.44
Counseling and Psychological Senices 1,465.40 1,506.84 2,972.24 324.73 3,296.97 -
Health Senvices 19,088.06 19,627.95 38,716.01 4,229.90 42,945.91 58,040.84
Pegasus Health 1,137.91 1,170.10 2,308.01 252.16 2,560.17 2,275.34
Total University of Central Florida Participants: $ 78,750.01|$ 80,977.39 | $ 159,727.40 $ 17,450.92 | $ 177,178.32 $ 168,995.07
201314 201213
Subtotal
Premium Contracted Primary Claims Bill Total Total Actual
Contribution| Services | Contribution | Contribution | Contribution Contribution
University of Central Florida Participants
College of Health and Public Affairs $ 1,78332($ 192544|% 3,708.76 $ 30053 ($ 4,018.29 $ 6,766.42
College of Medicine 37,233.11 40,200.54 77,433.65 6,462.51 83,896.16 114,173.03
College of Medicine Graduate Medical Education
College of Nursing 9,215.26 9,949.70 19,164.96 1,599.48 20,764.44 16,302.79
Counseling and Psychological Senices
Health Senvices 25,758.52 27,811.44 53,569.96 4,470.88 58,040.84 73,754.64
Pegasus Health 1,009.79 1,090.27 2,100.06 175.28 2,275.34 2,430.55
Total University of Central Florida Participants: | $ 75,000.00 $ 80,977.39 | $ 155,977.39 | $ 13,017.68 | § 168,995.07 $ 213,427.43




ITEM: FFC-2
University of Central Florida

Board of Trustees
Finance and Facilities Committee

SUBJECT: 2014-15 College of Medicine Faculty Practice Plan Budget

DATE: June 4, 2014

PROPOSED COMMITTEE ACTION

Recommend approval of the 2014-15 College of Medicine Faculty Practice Plan budget
presented by the College of Medicine.

BACKGROUND INFORMATION

With approval and support from the Finance Committee and Board of Trustees, the
College of Medicine’s Faculty Practice Plan, UCF Pegasus Health, opened in November
2011. At Pegasus Health on University Boulevard, College of Medicine clinical faculty
provide multi-specialty care to patients from the community. In early 2015, Pegasus
[Health will open a second location in the Gateway building near the Lake Nona Health
Sciences Campus.

The College of Medicine presents for approval the attached budget for 2014-15 showing
revenues and expenses for the third full year of operation of the Faculty Practice Plan.

Supporting documentation: ~ 2014-15 Faculty Practice Plan Operating Budget
(Attachment A)
Faculty Practice Plan Five-Year Operating Budget
(Attachment B)

Prepared by: Deborah C. German, Vice President for Medical Affairs and
Dean of the College of Medicine
Steven Omli, Director of Finance and Accounting for the College
of Medicine

Submitted by: William F. Merck 11, Vice President for Administration and
Finance and Chief Financial Officer



Attachment A

\&S«h UCF PEGASUS HEALTH

College ¢f Medicine

PHYSICIAN PRACTICE

One-Year Budget Summary
2015
Revenue $ 2,917,787
Expense
Non-Faculty Salary and Benefits $ 2565421
Professional Services 641,730
Operating Expenses 254,808
Repairs and Maintenance 66,702
Travel 3,450
Medical Supplies 252,168
Supplies 58,569
Equipment 5,420
Other Expense 25,272
Total Expense 3,873,540
Operating Loss (955,753)
Transfer From/(To) 955,753
Net Cash Flow $ -
Assumptions

This budget supports the continuation of start-up, operating, and growth expenses for
Pegasus Health, a 22,000 square-foot facility located on University Boulevard. Clinical
faculty salaries and benefits are funded in the college’s operating budget. Excess
revenues generated from practice operations will be returned to the college to support
clinical faculty salaries.

During Fiscal Year 2015, UCF Pegasus Health will open a second location in Lake Nona
at the Gateway building now under construction. When finished, the Gateway building
will be three stories and 60,000 square feet of medical offices, of which Pegasus Health
will occupy 10,000 square feet on the first floor.
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Attachment B
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ITEM: INKO-1

University of Central Florida
Board of Trustees
Finance and Facilities Committee

SUBJECT: Direct Support Organizations’ 2013-14 Third-Quarter Financial Reports

DATE: June 4, 2014

FFor information only.
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ITEM: INFO-2

University of Central Florida
Board of Trustees
Finance and Facilities Committee

SUBJECT: UCF Convocation Corporation Financial Report Presentation

DATE: June 4, 2014

For information only.
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ITEM: INFO-3

University of Central Florida
Board of Trustees
Finance and Facilities Committee

SUBJECT:  UCF Investments Quarterly Report Ended March 31, 2014

DATE: June 4, 2014

For information only.
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