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Board of Trustees
University of Central Florida
Educational Programs Committee
March 27,2014, 10:30 — 11:30 a.m.
Live Oak Center
Conference call-in phone #800-442-5794, passcode 463796

AGENDA
I. CALL TO ORDER Robert Garvy
Chair, Educational Programs Committee
II. ROLL CALL Susan Foisy
Senior Administrative Assistant to the
Executive Vice Provost
III. MEETING MINUTES Chair Garvy
e Approval of the January 23, 2014,
Educational Programs Committee meeting minutes
IV. NEW BUSINESS
e Conferral of Degrees (EPC-1) Tony G. Waldrop
Provost and Executive Vice President
e 2016-17 Proposed Academic Maribeth Ehasz
Calendar (EPC-2) Vice President for Student
Development and Enrollment Services
DeLaine Priest
Associate Vice President for
Student Development and
Enrollment Services
e New Degree Programs C. Ross Hinkle
- Nanotechnology, P.S.M. (EPC-3a) Vice Provost and Dean
- Writing and Rhetoric, B.S. (EPC-3b) of the College of Graduate Studies
Elliot Vittes
Interim Vice Provost and Dean of the Office
of Undergraduate Studies
e Centers and Institutes Review Results Diane Z. Chase
(INFO-1) Executive Vice Provost
e Provost’s update Tony G. Waldrop
V. OTHER BUSINESS
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Board of Trustees
January 23, 2014
Live Oak Center
Conference call-in #800-442-5794, passcode 463796

CALL TO ORDER

Trustee Robert Garvy, chair of the Educational Programs Committee, called the meeting to order
at 10:20 a.m. Committee members Richard Crotty, Reid Oetjen, and Melissa Westbrook were
present. Committee member Ray Gilley attended via teleconference. Board of Trustees Chair
Olga Cavet was present.

MINUTES
The minutes from the November 14, 2013, meeting were approved as written.

NEW BUSINESS

Student Achievement Measures (INFO-1)

Diane Chase, Executive Vice Provost, provided an overview of Student Achievement Measures.
The Student Achievement Measures (SAM) provides a more complete picture of student
progress and completion. Current federal guidelines only track success for students who start and
complete their education at a single institution. The SAM project reports students as successful
regardless of their completion institution and also considers students as successful if they
continue to be enrolled in a higher education institution.

M. Paige Borden, Assistant Vice President for Institutional Knowledge Management, provided
additional details. UCF’s SAM Web page presents data on full-time first-time-in-college students
(FTIC) and full-time transfer students. The new models present the percentage of students that
have graduated from UCF or from a subsequent institution, the percentage of students that are
still enrolled at UCF or a subsequent institution, and the percentage of students whose enrollment
or completion status is unknown.

UCF is an inaugural member of the SAM project and information was first published in
December 2013. Overall success rates for students that started in 2007 include six-year FTIC —
89.3 percent, six-year transfer — 88.7 percent.

Performance Funding Model (INFO-2)

Tony Waldrop, Provost and Executive Vice President, updated the committee on the
Performance Based Funding process. The model includes a total of ten metrics. Eight metrics
are common to all universities and are selected by the Board of Governors in consultation with
the legislature. Two metrics are university specific: one is determined by the Board of Governors
and one is determined Board of Trustees. The UCF Board of Trustees approved metric is the
number of baccalaureate degrees awarded at the university.




Borden discussed UCF’s performance on all 10 metrics, as well UCF’s performance within the
state university system and the potential impact of performance funding on the university’s E&G
budget.

TeachLivE (INFO-3)
Due to time restraints, the TeachLivE demonstration was postponed.

Provost’s Comments

Maribeth Ehasz, Vice President for Student Development and Enrollment Services, updated the
committee on Spring 2014 enrollment headcount and student credit hour production.

M.J. Soileau, Vice President for the Office of Research & Commercialization, presented the
2013 research funding summary that included funding comparisons by source, the sequester
effect on external funding, a summary of submissions and awards, and the effects of top
performers.

Waldrop announced that Dean Michael Georgiopoulos was elected to the 2014 University of
Connecticut’s Academy of Distinguished Engineers.

Trustee Garvy adjourned the meeting at 11:20 a.m.

Respectfully submitted:

. Waldrop q Date i
Provost and Executive VicePresident




ITEM: EPC-1

EDUCATIONAL PROGRAMS COMMITTEE
University of Central Florida

SUBJECT: Conferral of Degrees

DATE: March 27,2014

PROPOSED BOARD ACTION

Concurrence: Conferral of degrees at the Spring 2014 commencement ceremonies.

BACKGROUND INFORMATION

UCF expects to award the following degrees at the Spring 2014 commencement
ceremonies on May 1-3, 2014:

6,716 baccalaureate degrees
1,186 master’s degrees

158 doctoral and specialist degrees
8,060 Total

Supporting documentation: Registrar’s Graduation Count

Prepared by: Amy Swinford, Senior Administrative Assistant to the Vice President and
Chief of Staff

Submitted by: John C. Hitt, President
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ITEM: EPC-2

EDUCATIONAL PROGRAMS COMMITTEE
University of Central Florida

SUBJECT: 2016-17 Proposed Academic Calendar

DATE: March 27,2014

PROPOSED BOARD ACTION

Approval of 2016-17 UCF academic calendar.

BACKGROUND INFORMATION

The Board of Governors requires that the Board of Trustees approves the university’s academic
calendar. The attached 2016-17 calendar developed by the UCF Academic Calendar Committee
has been approved by Provost Waldrop and will be submitted to the Board of Governors for final
approval to ensure compliance with the guidelines for academic calendars established in Rule 6C-

8.001.

Supporting documentation: 2016-17 Proposed Academic Calendar

Prepared by: Maribeth Ehasz, Vice President for Student Development and Enrollment Services
DeLaine Priest, Associate Vice President for Student Development and
Enrollment Services

Submitted by: Tony Waldrop, Provost and Executive Vice President
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ITEM: EPC-3a

EDUCATIONAL PROGRAMS COMMITTEE
University of Central Florida

SUBJECT: Nanotechnology, Professional Science Master’s

DATE: March 27, 2014

PROPOSED BOARD ACTION

Approval of a professional science master’s degree in nanotechnology.

BACKGROUND INFORMATION

The NanoScience Technology Center (NSTC) proposes to establish an interdisciplinary professional science
master’s degree program in nanotechnology. Nanoscience and nanotechnology comprise an emerging field
that encompasses all science, technology, engineering, and mathematics disciplines. In 2001, the federal
government implemented the National Nanotechnology Initiative. From 2001 to 2012, the total investment in
the initiative reached $18 billion. The budget for 2013 was $1.8 billion. After more than ten years of intense
development, nanotechnology is generating remarkable scientific and technological advances. These
advances are enabling a broad spectrum of applications in electronics, medicine, energy, manufacturing,
advanced materials, and other fields. The second goal of the new strategic plan of National Nanotechnology
Initiative recommended by the National Science and Technology Council in February 2011 is to foster the
transfer of new nanotechnologies into products for commercial and public benefit. It is estimated by the
Global Industry Analysts (October 2010) that the worldwide market for products incorporating
nanotechnology reached approximately $254 billion in 2009, and the market potential for nanosystems is
$1.2 trillion dollars by 2020. Consequently, there is a strong demand for professionals with the scientific
knowledge and the business management skills necessary for the nanotechnology field.

The proposed degree program will incorporate the higher-level scientific content and the business and
entrepreneurial components that are necessary to drive innovative ideas in nanotechnology development. It
will consist of 36 credit hours at the graduate level including 12 credit hours in nanotechnology; nine credit
hours of elective courses in physics, engineering, chemistry or biology; nine hours of professional
development in a business certificate program (Graduate Certificate in Technology Ventures); three credit
hours of research training; and three credit hours of internship training. From the coursework in
nanotechnology and the other related science and engineering areas, students will gain basic knowledge, as
well as the most advanced developments and applications of nanoscale materials and devices. Through
internship training, students will gain hands-on research and business experience in applying nanotechnology
for new product development and commercialization.

This proposal was evaluated and recommended by the center, college, and university Graduate Council
Program Review Committee. The College of Graduate Studies recommends this proposal, and it has
evaluated six of the eight program criteria as met with strength and two as met. The proposed implementation

date is Fall 2014.

Supporting documentation: Analysis Summary for New Degree Authorization
Prepared by: C. Ross Hinkle, Vice Provost and Dean of the College of Graduate Studies

Submitted by: Tony G. Waldrop, Provost and Executive Vice President
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ITEM: EPC-3b

EDUCATIONAL PROGRAMS COMMITTEE
University of Central Florida

SUBJECT: Writing and Rhetoric, B.A.
DATE: March 27, 2014

PROPOSED BOARD ACTION
Approval of a bachelor of arts degree in writing and rhetoric.

BACKGROUND INFORMATION

This proposed bachelor of arts in writing and rhetoric program addresses central aspects of the
university’s goals and matches these goals to a productive degree for students interested in
communication and information delivery. Students will have the opportunity to work with
community partners and businesses across economic sectors. They will learn strategies for and
conduct research about writing in various civic, educational, and professional contexts including
global ones.

This degree program will be housed in the Department of Writing and Rhetoric, a department
formed in 2010 to promote this type of educational experience, addressing critical needs for the
21* century. Employers consistently cite poor writing skills as a major deficiency among college
graduates. This degree program will address workforce needs by producing graduates with
proficiency in the areas of analysis, creation, editing, adaptation, and coordination of written and
digital texts. Like the department’s first-year-writing and writing-across-the-curriculum
initiatives, this degree program has the potential to become a national model.

Graduates will be prepared for a range of high-wage employment opportunities across a number
of sectors including publishing and media, professional business services, health and
biotechnology, software and information technology, entertainment and hospitality, marketing
and public relations, education, engineering, legal services, government, and non-profit and civic
organizations. Many companies have expressed strong support for this degree program and have
indicated that they would welcome its graduates as interns or employees. It clearly will further
UCEF’s stance as offering the best undergraduate education in Florida.

This degree program is comprised of 120 credit hours including the following major academic
components: the general education program (36 credit hours), common program prerequisites
(six credit hours, completed with GEP courses), basic core requirements (nine credit hours),
advanced core requirements (six credit hours), restricted electives (18 credit hours), and a
capstone course (three credit hours) in which students complete the required writing e-portfolio.
As part of their 120 credit hours, students also complete a required minor, certificate, or other
structured program of study.

This proposal was evaluated and recommended by department, college, and university
undergraduate committees. The Office of Undergraduate Studies recommends this program, and
it has evaluated eight of the nine program criteria as met with strength and one of the nine criteria
as met. The proposed implementation date is Fall 2014.

Supporting documentation: Criteria for New Degree Authorization
Prepared by: Elliot Vittes, Interim Vice Provost and Dean of Undergraduate Studies

Submitted by: Tony Waldrop, Provost and Executive Vice President
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