Finance and Facilities Committee M eeting - Agenda

University of

Central
Florida

Board of Trustees
Finance and Facilities Committee Meeting
February 11, 2015
8:30 a.m.
President’s Boardroom, Millican Hall, 3" floor
Conference call in phone number 800-442-5794, passcode 463796

AGENDA

l. CALL TO ORDER Marcos R. Marchena
Chair, Finance and Facilities Committee

. ROLL CALL Tracy D. Reedy
Coordinator, Administrative Services
for Administration and Finance Division

1. MEETING MINUTES

e Approval of the December 3, 2014, Chair Marchena
Finance and Facilities Committee meeting
minutes
V. NEW BUSINESS Chair Marchena
e 2015-16 Medical Student Tuition Dale Whittaker
and Fees (FFC-1) Provost and Vice President for Academic
Affairs

Deborah German
Vice President for Medical Affairs
and Dean of the College of Medicine

e 2015-16 Student Activity and Service, William F. Merck 11
Health, and Athletic Fees (FFC-2) Vice President for Administration and Finance
and Chief Financial Officer
Maribeth Ehasz
Vice President for Student Development and
Enrollment Services
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VI.

Finance and Facilities Committee M eeting - Agenda

Technology Fee Report (INFO-1)

Equipment Fees for 2015-16 (INFO-2)

UCF Investments Quarterly Report

Ended December 31, 2014 (INFO-3)

University Operating Budget Report
Ended December 31, 2014 (INFO-4)

Housing Update (INFO-5)

OTHER BUSINESS

CLOSING COMMENTS

Dale Whittaker

Joel Hartman

Vice Provost for Information Technologies
and Resources and Chief Information Officer

Dale Whittaker

Ross Hinkle

Vice Provost

and Dean of Graduate Studies
Manoj Chopra

Interim Vice Provost

and Dean of Undergraduate Studies

William F. Merck 11

Tracy Clark

Associate Vice President

for Administration and Finance
and Controller

William F. Merck 11
Tracy Clark

Maribeth Ehasz

Chair Marchena

Chair Marchena
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Central
Florida

Board of Trustees
Finance and Facilities Committee Meeting
President’s Boardroom, Millican Hall, 3™ floor
December 3, 2014

MINUTES

CALL TO ORDER

Trustee Marcos Marchena, chair of the Finance and Facilities Committee, called the meeting to
order at 8:32 a.m. Committee member Weston Bayes was present. Committee members Robert
Garvy, Alex Martins, Reid Oetjen, and John Sprouls attended by teleconference.

MINUTES APPROVAL
The minutes of the September 25, 2014, and October 22, 2014, Finance and Facilities Commitiee
meetings were approved as submitted.

NEW BUSINESS

2014-15 UCF Convocation Corporation Revised Budget (FI'C-1)

William IF. Merck 11, Vice President for Administration and Finance and Chiel Financial Officer.
and John C. Pittman, Associate Vice President for Administration and Finance, Debt
Management. presented the amended 2014-15 UCF Convocation Corporation budget for
approval. The Florida Board of Governors requires the local boards ol trustees for the state
universities to approve the operating budgets of the universities™ DS0s. The commitiee
unanimously approved the amended 2014-15 UCF Convocation Corporation budget as
presented.

University Audited Financial Report 2013-14 (INFO-1)
Tracy Clark, Associate Vice President for Administration and Finance and Controller. reviewed
the draft University Audited Financial Report 2013-14.

UCF Investments Quarterly Report Ended September 30, 2014 (INFO-2)
Clark reviewed the investments quarterly update as of September 30, 2014,

UCK Key Financial Ratios (INFO-3)
Clark discussed the key financial ratios for UCF as of June 30, 2014, and the key financial ratios
for UCK as compared to the State University System as of June 30, 2013,

University Operating Budget Report Quarter Ended September 30, 2014 (INFO-4)
Clark presented the University Operating Budget Report Tor the quarter that ended September 30,
2014.
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Merck and Pittman reported on the direct support organizations’ 2014-15 first-quarter financial
reports that ended September 30, 2014,

Maribeth Ehasz, Vice President for Student Development and Enrollment Services, gave an
update on UCIK housing occupancy rates and marketing initiatives under way by Housing and
Residence Lile,

Chair Marchena adjourncd the Finance and Facilities Committee meeting at 9:35 a.m.

Respectfully submitted: M}QQL“]‘.M{: f .3_3.1 5

William F. Merck 1l Date
Vice President for Administration and Finance
and Chiel Financial OfTicer
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ITEM: FFC-1
University of Central Florida
Board of Trustees
Finance and Facilities Committee

SUBJECT: 2015-16 Medical Student Tuition and Fees

DATE: FFebruary 11, 2015

PROPOSED COMMITTEE ACTION

Recommend approval of proposed 2015-16 tuition, fees. and out-of-state lees for the College of
Medicine Medical ducation Program.

2014-15 3 201516 =
Fee per .: Fee per
Credit Resident | Non-Resident| | Credit Resident | Non-Resident
Hour' ‘: Hour'
Tutian SR | se3n2r|  sasasnsol  s25.490.80f8|  $669.13]  $26.765.200  $26.765.20
Vees | i & | [ B—
Capital Improvement Trust I"ln__1_1_"5,:g'. _56.76) S2T0.40 £2700.40 i: S| 8270400 8527040
Firacml Akl Fee | ssise|  seamaaol  sionadof | $3345] 5133800 S1338.00
Activity and Service Fee” 81167 $466.80 $166.80( __$I8040f  3480.40)
_AheneFee’ | SI432|  Ss72.80|  $572.80 4 S607.20 S607.20
 HesthFes' $10.84 $133,60 $433.60] $433.60 $433.60
Transpontation Fee 59,10/ $364.00 364,00 'é]gi 59,10 $361.00 $36:.00
Technobgy Fee' $5.16 $206.40| $206.40) FS.‘ §5.16 $206.40 $206.4(1
 Lgupmen Fee' _ S60L0D $601.00] | seo1.00 S601.00
NowresidentFees: | | . ol | .
 Ouofstate Fee ) 5639.85| SO.00f  525,59..00( S671.84] S0.00]  £26,873.60
Fincial Ak Fee $31.99 sooof  siamoeof|  s3asel  soeof
 jowltuonandFeed | 29080200 536,553 80] $31.066.20

Mailes
Fews are Based o0 0 cred hours per academie year

" Fee will by adusted 1o relkect any Board of Trustee andior kgskine chanpes

“Ihis fee reflects the per-credit-hour fee charged o undergraduate swcdems. The wechnology fee may be adisied once undergraduate
tuition & dete rmmeed

e ciuipient fee provadkes a laptop compater, mobide device, and minoe classroom equipment 1o ¢ach student based on requarements of the M D, Program
Currnlum. The fee also mchides dedicated access to and use of dedicated nult-Tumetion printers Tor all students
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BACKGROUND INFORMATION

IFlorida Statute 1009.24 delegates authority to the Florida Board ol Governors, or the board’s
designee. to establish tuition for graduate professional programs and out-ol-state fees for all
programs. Florida Board of Governors regulation 7.001 delegates authority to cach university
board of trustees to set tuition and out-of-state fees for graduate and professional programs.

This recommendation was developed alier reviewing comparative information from other
Florida public medical schools. The fees charged to medical students are based on approved
university fees using 40 credit hours per year. This policy is consistent with other established
Florida medical schools. Out-of-state fees were based on comparative data from Florida medical
schoaols.

Supporting documentation:

Text of Florida Statute 100924 (Attachment A)

Text of Florida Board of Governors regulation 7.001 (Attachment B)

Tuition and fees comparative analysis ol Florida medical schools (Attachment )

Tuition and fees comparative analysis of national public and private medical schools
(Autachment D)

Prepared by: David Noel, Associate Vice President for Administration and Finance for
the College of Medicine
Steven Omli. Director of Finance and Accounting for the College of
Medicine

Submitted by: Deborah German, Vice President for Medical Affairs and Dean of the
College of Medicine
Dale Whittaker, Provost and Vice President for Academic AlTairs
William Merck I1, Vice President for Administration and Finance and
Chiefl Financial Officer
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Statutes & Constitution :View Statutes ->2008->Ch1009->Section 24 : flsenate.gov Page 1 of §

Select Year: 2008 Attachment A

The 2008 Florida Statutes

Title XLVII Chapter 1009 View Entire
K-20 EDUCATION EDUCATIONAL SCHOLARSHIPS, FEES, AND Chapter
CODE FINANCIAL ASSISTANCE

1009.24 State university student fees.,--
(1) This section applies to students enrclled in college credit programs at state universities.

{2) All students shall be charged fees except students who are exempt from fees or students whose
fees are waived.

{3) All moneys from tuition and fees shall be deposited pursuant to s. 1011.42.

(4)(a) Effective January 1, 2008, the resident undergraduate tuition for lower-level and upper-
level coursework shall be $77.39 per credit hour.

(b} Beginning with the 2008-2009 fiscal year and each year thereafter, the resident undergraduate
tuition per credit hour shall increase at the beginning of each fall semester at a rate equal to
inflation, unless otherwise provided in the General Appropriations Act. The Office of Economic and
Demographic Research shall report the rate of inflation to the President of the Senate, the Speaker
of the House of Representatives, the Governor, and the Board of Governors each year prior to
March 1. For purposes of this paragraph, the rate of inflation shall be defined as the rate of the 12-
month percentage change in the Consumer Price Index for All Urban Consumers, U.5. City Average,
All Items, or successor reports as reported by the United States Department of Labor, Bureau of
Labor Statistics, or its successor for December of the previous year. In the event the percentage
change is negative, the resident undergraduate tuition shall remain at the same level as the prior
fiscal year.

{c) The Board of Governors, or the board's designee, may establish tuition for graduate and
professional programs, and out-of-state fees for all programs. The sum of tuition and out-of-state
fees assessed to nonresident students must be sufficient to offset the full instructional cost of
serving such students. However, adjustments to out-of-state fees or tuition for graduate programs
pursuant to this section may not exceed 10 percent in any year, and adjustments to out-of-state
fees or tuition for professional programs may not exceed 15 percent in any year.

{d) The sum of the activity and service, health, and athletic fees a student is required to pay to
register for a course shall not exceed 40 percent of the tuition established in law or in the General
Appropriations Act. Mo university shall be required to lower any fee in effect on the effective date
of this act in order to comply with this subsection. Within the 40 percent cap, universities may not
increase the aggregate sum of activity and service, health, and athletic fees more than 5 percent
per year unless specifically authorized in law or in the General Appropriations Act. A university may
increase its athletic fee to defray the costs associated with changing Mational Collegiate Athletic
Association divisions. Any such increase in the athletic fee may exceed both the 40 percent cap and
the 5 percent cap imposed by this subsection. Any such increase must be approved by the athletic
fee committee in the process outlined in subsection (12) and cannot exceed 52 per credit hour.
Motwithstanding the provisions of ss. 1009.534, 1009.535, and 1009.536, that portion of any
increase in an athletic fee pursuant to this subsection that causes the sum of the activity and
service, health, and athletic fees to exceed the 40 percent cap or the annual increase in such fees
to exceed the 5 percent cap shall not be included in calculating the amount a student receives for
a Florida Academic Scholars award, a Florida Medallion Scholars award, or a Florida Gold Seal
Vocational Scholars award.

&) This subsection does not prohibit a university from increasing or assessing optional fees related
to specific activities if payment of such fees is not required as a part of registration for courses.

(5) A university that has a service area that borders another state may implement a plan for a
differential out-of-state fee,

http://www. flsenate.gov/Statutes/index.cfm?p=2 & App_mode=Display Statute&Secarch ... 12/18/2008
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Attachment B

7.001 Tuition and Associated Fees

(1) All students shall pay tuition and associated fees as authorized by the Board
of Governors or its designee.

(2) Tuition shall be defined as the basic fee assessed to students for enrollment in
credit courses at any of the state universities. Non-resident tuition shall be
defined as the basic fee and out-of-state fee assessed to non-resident students for
enrollment in credit courses at any of the state universities. The out-of-state fee is
the additional fee charged to a non-resident student. The non-resident tuition
must be sufficient to offset the full instructional cost of serving the non-resident
student. Calculations of the full cost of instruction shall be based on the
university average of the prior year’s cost of programs using the expenditure
analysis.

(3) Effective with the Fall 2008 term, undergraduate tuition shall be $82.03 per

credit hour.

(4) Each university board of trustees may set tuition for graduate and
professional programs.

(3) Each university board of trustees may set out-of-state fees for undergraduate,
graduate and professional programs.

(6) Associated fees shall include the following fees and other fees as authorized
by the Board of Governors:

(a) Student Financial Aid Fee;

(b) Capital Improvement Fee;

(c) Building Fee;

(d) Health Fee;

(e) Athletic Fee;

(f) Activity and Service Fee;

(g). Non-Resident Student Financial Aid Fee, if applicable.

(7) Students shall pay tuition and associated fees or make other appropriate
arrangements for the payment of tuition and associated fees (installment
payment, deferment, or third party billing) by the deadline established by the
university for the courses in which the student is enrolled, which shall be no later
than the end of the second week of class.

(8) Registration shall be defined as the formal selection of one or more credit
courses approved and scheduled by the university and, tuition payment, partial
or otherwise, or other appropriate arrangements for tuition payment (installment
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Attachment D
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AAME MEDICAL SCHOOL TUITION AND FEES Attachment D
2014-15 REPORT
PUBLIC SCHOOLS
PUBLIC
PUBLIC RESIDENT| NONRESIDENT
RESIDENT NOMRESIDENT MONRESIDENT | TUITION AND TUITION AND
SCHOOL NAME TUITION TUITION RESIDEMNT FEE FEE FEES FEES

Alabama 25,4590 58.590 2,041 2,041 27,531 60,631
Arizona 29,260 48,453 1,019 1,019 30,274 43,472
Arizona Phoenix 29,260 48,818 654 654 28,914 45,472
Arkansas 24,134 48,268 2,490 2,450 26,624 50,758
Buffalo 35,080 60,250 2,187 2,187 30217 62,437
Central Florlda 25,491 25,491 4,189 31,063 25,680 56,554
Central Michigan 33,522 71,659 - = 3B,522 71,659
Cincinnati 248,370 46,634 1,541 1,541 28,911 48,175
Colorado 34,640 34,640 1,636 27,591 36,276 62,231
Connecticut 27,074 55,928 7331 7.331 34,405 63,259
Coopéar Rowan 34,917 55414 1,711 L7111 36,628 57,135
East Carolina-Brody 16,576 NI 2,378 NI 18,954 | NI

East Tennessee-Cuillen 29,160 59,438 2031 2,031 31,19 61,469
Eastirn Virginia 30,584 56,382 1,420 1,420 32,004 57,802
FiU-Werthelm 32,738 62,738 5,186( _B,6E6 37,924 69,424
Florida Ty 33,744 45,000 4Es| 4,335 37,069 49,335 |
Florida Atlantsc-Schmidt 27392 60,710 e 4,651 30,607 65,361
Florida State i 21,140 54,046 3639 5,284 24,7710 159,330
GRU MC Georgia 27,802 55,606 2325 2,315 30,127 57,931
Hawall-Burns 33,216 67,200 710 710 33,926 67,910
illinais 35,442 72,4842 3,104 3,104 38,546 75,545
Indiana 33,349 53,703 455 455 33,804 54,158
lowa-Carver 32,954 45,732 1,770 1,770 34,724 51,502
Kansas 32,526 57,584 754 754 33,280 58,338
Kentucky 33,675 62,735 1,213 1,213 34,888 63,948
Louksville 35,402 53,812 801 E01 36,203 54,613
LSU New Orleans 26,056 54,776 1,498 1,498 27,554 56,274
LSU Shreveport 22,483 53,229 684 624 23,167 53,913
Marshall-Edwards 19,010 A6, 600 1,076 1,076 20,085 A7,67T6
Maryland 31,062 57134 3,558 4,606 34,620 61,740
Massachusetts 8,352 NI 14,998 NI 23,350 | Wi

Michigan 30,430 48,138 1,052 1,052 31,482 49,190
Michigan State 31,294 62,790 51 51 31,345 62,841
MinnEsata 34,716 45 620 2,094 2,094 35,810 47,714
Mississippi 24,349 NI 55 2] 24,404 | M1

pissouri Columbia 27,339 54,433 2,439/ 2439 29,778 56,872
[Missouri Kansas City 29,395 58,591 1,852 1,852 31,147 60,443
[MiU South Carolina 33,388 59,852 2,274 2,274 35,662 62,126
|mebraska 27,992 69,772 1,497 1,457 29,489 71,269
Nevada 24,144 55,464 2,167 2,267 26,411 57,731
New Mexica 16,130 46,197 3,375 3,275 19,395 49,572
Marth Caralina 18,BE7 45, 76k 1,968 1,968 20,855 47,734
Morth Daketa 27,261 50,459 1,353 1,353 28,614 51,812 |
Hortheast Ohio 33,690 67,380 3,260 3,260 36,950 0,640
Oakland Beaumont 48,099 48,099 - - 48,099 48,099
Ohlo State 29,330 48,016 57 957 30,277 48,973
Oklahoma 20,500 48,582 2,544 2,544 23,844 51,926
Oregon 39,195 55,740 2,116 2,116 41,312 57,856
Puerto Rico 9,101 19,113 3,000 3,000 12,101 22,113
Rutgers New lersey 37,615 57,479 1,545 1,545 39,160 59,024
Rutgers-RW Johnson 37,615 57,479 2371 23711 39,986 59,850
South Alabama 27,682 55,364 TT6 116 28458 56,140
South Carolina 36,680 83,000 1,680/ 1,680 38,360 84,680
South Caroling Greenville 36,680 83,000 1680 1,680 38,360 84,680
South Dakota-Sanford 24,580 60,866 5,530/ 5,450 30,110 67,316
Southern |llinais 29,156 HI 3423 | 32,579 | NI

Stony Brook 35,0590 61,130 2,861 2,861 37,951 63,991
SUNY Downstate 35,020 BO,250 539 539 35629 G0, 789
SUNY Upstate 35,090 60,250 1528 1528 36,618 61,778
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AAMC MEDICAL SCHOOL TUITION AND FEES Attachment D
2014-15 REPORT
PUBLIC SCHOOLS
PUBLIC
PUBLIC RESIDENT| MNONRESIDENT
RESIDENT NONRESIDENT NOMNRESIDENT TUWITION AND TUITION AND
SCHOOL NAME TUITION TUITION RESIDENT FEE FEE FEES FEES
Tennessee 33,030 65,450 915 925 33,955 66,385
Texas A B M 12,780 25,880 3,652 3,652 16,432 29,532
Texas Tech 14,550 27,650 2,405 2,495 17,045 30, 145
Texas Tech-Foster 14,550 27,650 2,639 2,639 17,189 30,289
Toledo 30,848 61,354 2,154 2,154 33,002 63,508
U Washington 31,131 60,117 1,084 1,089 32,220 61,206
UC Davis 34,874 47,119 2,636 2,636 37,510 49,755
UC Irvine 31,134 43,379 1833 1,833 32,967 45,212
LUC Riverside 31,134 43,379 2,017 2017 33,151 45,396
UL 5an Diego 31,134 43,379 1,750 1,750 32,884 45,129
[UC San Francisco 31,134 43,379 1,231 1,231 32,365 44,610
[UCLA-Gelfen 31,134 43,379 1,412 1,412 32,546 44,791
[USF-Morsani 29,175 49,455 45510 5,460 33,726 54,915
UT Houston 14,025 26,125 2,319 2,319 16,344 28,444
UT HSC San Antonio 14,500 28,907 4,130 4,130 18,630 33,037
UT Medical Branch 15,039 18,139 2012 2,012 17,051 30,151
UT Southwestern 17,161 30,263 1,405 1,405 18,568 31,668
Litah 33,837 64,059 a52 a52 34,789 65,011
Vermont 32,020 56,060 2,699 2,699 34,719 53,759
Virginia 42,963 52,694 4,150 4,832 47,118 57,726
Virginia Commanwealth 29,081 44,443 2517 3,129 31,608 47,572
Wayne State 30,452 63,372 1373 1,973 32,425 65,345
West Vieginia 26,392 53,868 1,863 1,863 28,755 55,718
Western Michigan 48,000 48,000 2,000 2,000 50,000 50,000
Wiscansin 23,808 33,704 1,136 1,136 24,944 34,840
‘Wright State-Boonshoft 31,520 48,180 2,336 2,316 33,856 50,516
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AAMC MEDICAL SCHOOL TUITION AND FEES Attachment O
2014-15 REPORT
PRIVATE SCHOOLS
PRIVATE PRIVATE
RESIDENT MNOMRESIDENT
RESIDENT NOMRESIDENT NOMRESIDENT | TUITION AND TUITION AND
SCHOOL NAME TUITION TUITION RESIDENT FEE FEE FEES FEES
Albany 54,272 54,271 1,831 1,831 56,103 56,103
Baylor 6,550 19, 11,448 11,448 17,948] 31,098
Boston 53,894 53,894) 784 784 54,678] 54,678
Brown-Alpert 51,360 51,360 816 B3 52,196 52,196
Caribe 34,250 42,255 4,680 4,580 28,930 46,935
Case Westirn 55,370 55,370 40 40 55,410 55,410
Chicago Med-Franklin 49,920 48,920 738) 7 50,656 50,656
|Chicajo-Pritiker 47,673 47,673 1,101] 1,101 48,774 48,774
Columbia 53,544 53,544] 1,938 1,938 55,482 55,482
Commaonwealth 49,997 55,618] 1,910 1,910 51,902 57,528
Cornall-well 49,500 49,500] 2,9108 2,910 £2,410) 52,410
Cralghton 51,608 51,604 1,744 1,744] £3,352 53,352
Dartmouth-Geisel 56,104 56,104] 2,264 2,264 58,368] 58,368
Dresel 51,616 51,616] 1,634 1,634 53,250 53,2508
Duke 51,8EE 51,283] 3,887 3,887 55,770 55,7 700
Emaory 49,500 49,500} 1,054 1,064 50,554 50,554
George Washingten 53,793 53,793 A40f 2404 54,233 54,233
Georgetown 47,539 47,539 7,297 7,297 55,136 55,134
|Harvard 54,2 54,200 1,585 1,585 55, 785) 55,785
|Hofstra Marth Shore-LI 46,000] 46,0001 1,500 1,504 47,500 47,500]
|Howard 44,150] 44,150 2,508] 2,508 46,658 46,658
leffersen-Kimmal 52,266 52,266 728 | 52,994 52,994
Iohns Hopkins 47,250 47,250 1,537 1,537} 48,787 48,787
|Loma Linda 48,544 43,544 3,278 3,276} 51,820] 51,820
|Loyola-Stritch 51,570 51,570 1,033 1,003 52,603 52,603
[MiC Wisconsin 43,150 43,150 - - 43,150] 43,150
[sdayo 44,837 49,837 250 290 45,127 50,127
[Meharry 0,695 a0,695 4,518 4,518] 45,213 45,213
[mercer 41,457 HI 00| NI 41,757 Hi
niarmi-Miller 34,862 41,580 1,030 1,030 35,892 42,610|
Morehouse 45,208] 45,208 1,495 1,495 46, 703 46,70
Mount Sinai-lcahn 444,604 44,604 1,7204 1,7204 46,324 46,324
New York Medical 52,200 52,200 2,046 2,046 54, 246 54,146
Niw York University 47,650 47,650 4,950 4,950 52,600] 52,600
Northwestern-Feinberg 51,882 51,882 554 554 52,435' 52,4
|Penn state 4,162 51,984 718 718 44,880] 52,70
|Penns-;rvantaaptrelman 50,444 50,4444 3,534 3,934 54,378 54,3
|Pittsburgh 48,792 50,014 [TH g4z 49,634 50,856]
Ponce 70,434 a4,476 2,591 2,591 32,435 47,067
Quinnipiac-Metter 51,365 51,365 BE5) 855, 52,220{ 52,220
Rochester 4B, 400 48,400 2,500 2,500 50,500] 50,900
Rush 49,6949 49,699 297 297 49,996 49,996
Saint Louks 49,450 49,450 550 590 50,140 50,140
San Juan Bautista 23,5008 31,000 3,665 3,665 27,165 34,565
Southern Cal-Keck 54,662 54,662 737 737 55,359 55,355
Stanford 50,715 50,715 913 913 51,628 51,628
Termple 44,964 53,468 8§30 830 45,794| 54,25
Tufts 57,202 57,202 718 718 57,920] 57,930
Tulane 53,425 53425 3,834 3,834| 57,269 57,255
Vanderbilt 45, 350{ 45,350 1,203] 1,203 46,553 46,563
[virginia Tech Carilion 45,771 45,771 100] 100} 45,871 45,871
Wake Forest 50,300 50,300 i 50,300{ 50,300
Washington U 5t Louis 53,061 53,463 | - 53,463 53,463
Yale 53,540 53,540 805 805 54,345 54,345
Yeshiva Einstein 45,442 45,442 2807 2,802 48,244 42,244
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ITEM: FFC-2
University of Central Florida
Board of Trustees
Finanee and Facilities Committee

SUBJECT:  2015-16 Student Activity and Service, Health, and Athletic Fees

DATE: IFebruary 11, 2015

PROPOSED COMMITTEE ACTION

Approval of an increase in the Athletic Fee and the Activity and Service Fee, effective
Fall 2015.

BACKGROUND INFORMATION

A University Fee Committee was formed to evaluate potential increases for the Activity
and Service, Athletic, Health, and Transportation Access fees cffective for Fall 2015, As
required by statute, the committee membership was one-half students and one-half
faculty and stall members.

FFlorida statutes place limits on the increases for the Activity and Service, Athletic, and
Health fees. The sum of these fees cannot exceed 40 percent of undergraduate tuition and
cannot increase by more than 5 percent annually. The maximum total fee increasce
permitted for 2015-16 is $1.84. The Transportation Access fee is not limited by statute.

The lees recommended by the commitiee are summarized in the table below,
[ Fee | Fal2014 [ Feelnerease | FeeDecrease | Fall2015 |
| Activity and Services | S11.67 $0.34 50.00 $£12.01 '
Athletic | §1432 | 5086 $0.00 $15.18 |
Meath | S1084 |  $0.00 $0.00 $10.84 |
Total . 83683 | 5120 $38.03 |
| Transportation Access | $9.10 | $0.00 $0.00 $9.10

14
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Supporting documentation attachments:

Florida Public University Fees (Attachment A)

History of UCF Fee Increases (Attachment B)

Financial Projections — Activity and Service Fee Agencies (Atlachment C)
Financial Projections — UCEF Athletic Association (Attachment [2)

Prepared by: Maribeth Ehase, Vice President for Student Development
and Enrollment Services

Submitted by: William I'. Merck 11 Vice President for Administration and Finance
and Chiel Financial Officer
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University of Central Florida
Board of Trustees
Finance and Facilities Commitiee
SUBJECT: Technology IF'ee Report

DATE: FFebruary 11, 2015

ITEM: INFO-I

For information only.
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ITEM

University of Central Florida
Board of Trustees
Finance and Facilities Commitice

SUBJECT: Equipment Fees for 2013-16

DATE: February 11, 2015

: INFO-2

For information only.
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ITEM: INFO-3

University of Central Florida
Board of Trustees
Finance and Facilities Committee

SUBIECT: JCF Investments Quarterly Report Ended December 31, 2014

DATE: February 11, 2015

For information only.
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ITEM: INFO-4

University of Central Florida
Board of Trustees
Finance and Facilities Committee

SUBIJECT:  University Operating Budget Report Ended December 31, 2014

DATE: February 11, 2015

IFor information only.
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ITEM: INFO-4

University of Central Florida
Operating Budget Status

December 31, 2014

Year-to-Date Activity and Variances

The attached reports include revenues and expenditures for the six months ending December 31,
2014, compared to the operating budget. Student credit hours are slightly lower than the
enrollment plan by 0.7 percent and are slightly higher than the prior year by 0.5 percent.
Revenue as a percentage of budget and expenditures as a percentage of budget are consistent
with prior year. Overall, revenues and expenditures as a percent of the operating budget are 53
percent and 40 percent, respectively. Specific activities and variances in certain budget
categories are described below.

Educational & General

E&G revenues increased 314 million. State appropriations increased $13.7 million, which is
primarily due to new performance-based funding and adjustments for compensation and benefits.

E&G expenditures increased by $22 million. Salaries and benefits increased $11.5 million,
which includes pay rate, headcount, and legislative increases in employer contributions for
benefits. Other operating expenses increased by $13 million including $1.9 million in software
costs, $4 million in financial aid expenditures, and a $3 million credit in July 2013 associated
with a lower than expected Conference USA payment.

Medical School
Medical school revenues increased by $1.6 million primarily due to increased state

appropriations and student fees.

Total medical school expenditures increased by $4.2 million. Compensation and benefits
increased $1.9 million which includes pay rate, headcount, and legislative increases in employer
contributions for benefits. Other operating expenses increased $2.7 million which includes $1.3
million in financial aid expenditures.

Auxiliary Enterprises

Auxiliary revenues increased by $4.5 million. Transportation and health fee revenues increased
by $3.7 million, and $0.9 million in external funding was received for the College of Medicine’s
new Internal Medicine Residency Program.

Expenditures increased by $11.5 million. Accumulated investment gains of $9.2 million were
transferred to fund construction for the new Global Achievement Academy building. Salaries
and benefits increased $4.5 million which reflects employment cost increases and new positions.
These increases were offset by a decrease in expense of $2.3 million due to a decrease in
purchases by Computer Services and Technology.
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ITEM: INFO-4

University of Central Florida
Operating Budget Status

December 31, 2014

Sponsored Research

Sponsored research revenues as of December 31, 2013, were higher than normal in conjunction
with the implementation of a new financial systems accounts receivable module. Effective
November 2013, revenues are recorded on an accrual basis. The current year decrease reflects
the impact of the conversion to full accrual accounting in the first six months of the prior year.

Overall expenditures increased $7.5 million primarily related to federally funded projects. In
addition, $1.6 million was transferred to fund renovations for the Bennett Building.

Student Financial Aid

Revenues increased $9.8 million. Federal funding increased $2.6 million including Pell Grants,
Stafford Loans, and Plus Loans. State funding for Bright Future Scholarships decreased $5.1
million, but this decrease was partially offset by an increase of $1.2 million for new Florida
Incentive Scholarships. Private funding for loans and scholarships increased $1.4 million, and
institutional funding for merit-based scholarships increased $1.6 million. In addition, funding of
$7 million oecurred earlier in the fiscal year for Florida Student Assistant Grants, National Merit
scholarships, and College of Medicine scholarships.

Expenditures increased $1.6 million. Need-based and non-need-based student awards increased
by $1.5 million and $0.4 million, respectively.

Student Activities

Revenues increased $1.6 million primarily related to activity and service fees. Expenses are
consistent with the prior year.

Concessions
Revenues and expenses were consistent with the prior year.

Technology Fee

Technology fee revenues were consistent with the prior year. Technology fee expense variances
are due to timing differences in the progress of the various projects. Approximately 80 percent of
2013-14 and 99 percent of the prior years’ awarded funds have been spent or transferred to
Computer Services and Telecommunications for projects completed or in progress.
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University of Central Florida
Operating Budget Status

Explanation of Terms

Budgers

Educational & General. The Educational & General budget includes expenditures for
instructional activities and related administrative support. This budget is funded by general
revenue, Educational Enhancement funds, and student fees. E&G student fees include tuition
and out-of-state fees.

Auxiliary Enterprises. Auxiliary enterprises include those activities that are not instructional in
nature but support the operation of the university. The primary auxiliary areas include Housing,
Student Health Services, Parking Services, Computer Store, Telecommunications, Continuing
Education, Dining Services, and the Bookstore. The auxiliaries must generate adequate revenue
to cover expenditures and allow for future renovations and building or equipment replacement, if
applicable. Several of the auxiliaries are partially or wholly funded by student fees, including
Student Health Services, Parking Services, and Material and Supply Fees.

Sponsored Research. Sponsored research includes research activities that are funded by federal,
state, local, and private funds.

Student Financial Aid. The student financial aid budget largely represents scholarship and loan
funds that are received by the university and subsequently disbursed to students. Large
disbursements of these funds occur at the beginning of the fall and spring semesters. The
expenditures in this budget will, therefore, not coincide with the months remaining in the year.

Student Activities. The student activities budget is funded by the Activity and Service Fee paid
by the students and includes expenditures for student government and student clubs and
organizations. This budget also includes all expenditures for the Student Union and the
Recreation and Wellness Center. Expenditures for these entities are funded by the Activity and
Service Fee and by revenue generated through functions in the facilities.

Concessions. The concessions budget is funded from vending machine revenue, These funds are
used for events and other expenditures that support the university.

Technology Fee. The technology fee was established in January 2009 as allowed by Florida
Statute 1009.24, The university began charging 5 percent of the tuition per credit hour beginning
in the fall term of the 2009-10 academic year. A committee and guidelines for the allocation and
use of the technology resources were established. The revenue from this fee will be used to
enhance instructional technology resources for students and faculty.
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University of Central Florida
Operating Budget Status

Explanation of Terms

Expenditure Categories

Salaries and Benefits. Salaries and benefits include salary payments, along with employer
benefit costs, including FICA, health insurance, life insurance, disability insurance, and pre-tax
benefits. Benefits are approximately 30 percent of salaries for permanent employees.

Expenses. Expenses include office supplies, repairs, maintenance costs, contract services, and all
other items not included as salaries, capital purchases, or debt service.

Capital Purchases. Capital purchases include personal property with a value of $5,000 or more
and library resources with a value of $250 or more, and an expected life of one year or more.

Debt Service. Debt service includes principal and interest payments on bonds and other loans
within the university.
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University of Central Florida
Board of Trustees
Finance and Facilities Committee

SUBJECT: UCF Housing Update

DATE: February 11, 2015

For information only.
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