
Provost’s Retreat
Collective Impact Institutionalization: 

The Best Is Yet To Come!

Welcome

Opening Remarks

UCF at its Best

Becoming Our Best by Design

Strategic Metrics

Implementation Planning Processes, Tools & Timeline 

Thematic Team Exercise

Guiding Thought: “The strength of the team is each individual member.
The strength of each member is the team.”
- Phil Jackson

“Internal Consultants” Group Exercise
	 				  

Guiding Thought: “None of us is as smart as all of us.”
- Ken Blanchard

Renewing Our Commitment Exercise

Guiding Thought: “Remember upon the conduct of each depends the fate of all.”
- Alexander the Great

Implementation Tools

Monitoring and Tracking 
			
Communications and New Website

Collective Impact Institutionalization Large Group Discussion

Closing Remarks and Acknowledgments

Lisa Jones

President John C. Hitt

Lisa Jones

Paige Borden

Lisa Jones

All Participants

All Participants
			 
	

Ronnie Korosec

Manoj Chopra
			

Christine Dellert

Provost Dale Whittaker 

Lisa Jones

O C T O B E R  2 7 ,  2 0 1 6
8 : 0 0  a . m .  -  1 2 : 0 0  p . m .

C H E C K - I N  &  B R E A K F A S T :  8 : 0 0  -  8 : 3 0  a . m .


