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Office of the President
REVISED

University of Central Florida
Board of Trustees Meeting 

January 18, 2018
FAIRWINDS Alumni Center

Agenda
8:15 a.m. – 4:00 p.m.

Lunch 12:00 p.m.
800-442-5794, passcode, 463796

International calls +1 719-785-9345, passcode, 463796

COMMITTEE MEETINGS

8:15 – 8:30 a.m. Compensation and Labor, John Sprouls, Chair
8:30 – 9:00 a.m. Strategic Planning, Clarence Brown, Chair
9:00 – 9:45 a.m. Advancement, Clarence Brown, Chair
9:45 – 10:45 a.m. Educational Programs, Robert Garvy, Chair

10:45 – 11:15 a.m. Nominating and Governance, William Yeargin, 
Chair  

11:15 a.m. – 12:00 p.m. Finance and Facilities, Alex Martins, Chair

BOARD MEETING  1:00 – 4:00 p.m.

1. Welcome and call to order Marcos Marchena, Chairman

2. Roll call Rick Schell, Associate Corporate Secretary

3. Public comment Rick Schell

4. Minutes of October 26, 2017; Chairman Marchena
November 3, 2017; and November
8, 2017, meetings

5. Remarks and introductions John C. Hitt, President

6. Reports

INFO-1 Information Transition Task Force Update (Vice Chair Garvy)

INFO-2 Information Presidential Search Update (Trustee Walsh)
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INFO-3 Information BRIDG and NeoCity Update – December 22, 2017
(Elizabeth Klonoff, Vice President for Research and 
Dean, College of Graduate Studies)

7. Advancement Committee report Chair Brown

ADV-1 Approval Naming of the Roth Athletics Center (Karen 
Cochran, Senior Associate Vice President for 
Development)

8. Audit and Compliance Committee Chair Beverly Seay
report

9, Board of Trustees report Chairman Marchena

BOT-1 Approval UCF Academic Health Proposal (Deborah German, 
Vice President for Medical Affairs and Dean of the
College of Medicine)

10. Compensation and Labor Chair Sprouls
Committee report

CL-1 Approval Presidential Compensation Analysis (Sprouls)

CL-2 Approval Article 3: UFF Privileges and Article 23: Salaries of 
the Collective Bargaining Agreement with the 
United Faculty of Florida (Sprouls)

11.      Educational Programs Committee Chair Garvy
report 

12. Finance and Facilities Committee Chair Martins
report

FF-1 Approval UCF Downtown Tri-Generation Facility Revision
(William Merck II, Vice President for 
Administration and Finance and CFO)

FF-2 Approval Facilities Planning and Construction Department
Recommendations (Merck)

FF-3 Approval Parking, Housing, and Health Auxiliary Reports 
(Merck)

INFO-4 Information 2018 Finance and Facilities Committee Meeting 
Dates (Merck)

13. Nominating and Governance Chair Yeargin
Committee report
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14. Strategic Planning Committee Chair Brown
Report

15. Consent Agenda Chairman Marchena 

AUD-1 Approval Board of Governors’ 
Performance-based Funding Data Integrity 
Certification Audit Report (Seay)

AUD-2 Approval Performance-based Funding Data Integrity 
Certification Form (Seay)

CL-3 Approval 2017-20 Performance Unit Plan Awards 
(Sprouls)

FF-4 Approval WUCF TV Channel Sharing Agreement (Merck)

FF-5 Approval Lake Nona Incubator Lease Agreement (Merck)

FF-6 Approval UCF Finance Corporation Line of Credit for UCF 
Downtown Campus (Merck)

NG-1 Approval Presidential Selection Process (Scott Cole, Vice 
President and General Counsel)

NG-2 Approval Amendment to University Regulation UCF-3.040 
Benefits and Hours of Work (Cole)

NG-3 Approval Amendments to Chapter 5 University Regulations 
(Cole)

15. New business Chairman Marchena

16. Announcements and adjournment Chairman Marchena

Upcoming meetings and events

Board of Governors meeting January 24-25, 2018
(Florida State University)

Board of Governors meeting February 22, 2018
(Conference call)

Board of Trustees meeting March 22, 2018
(FAIRWINDS Alumni Center)
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ITEM: INFO-1

University of Central Florida
Board of Trustees

SUBJECT: Transition Task Force Update

DATE: January 18, 2018

BACKGROUND INFORMATION

Vice Chair Garvy will present an update on the Transition Task Force.

Supporting documentation: Material forthcoming

Prepared by: UCF Communications and Marketing

Board of Trustees Meeting - Reports

20



ITEM: INFO-2 
 

University of Central Florida 
Board of Trustees 

 
 
 

SUBJECT: Presidential Search Update 
 

DATE: January 18, 2018 
 
 

 

BACKGROUND INFORMATION 
 

Trustee Walsh will present an update on the Presidential Search. 
 
 

 

Supporting documentation: Presidential Search Marketing Plan 
 

Prepared by: UCF Communications and Marketing 
 

Submitted by: Grant J. Heston, Vice President for Communications and Marketing 
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Presidential Search Marketing Plan 
 
We’re seeking our next visionary leader. 
Through an open and transparent process, we will attract and recruit our next visionary leader 
for the University of Central Florida who will continue the momentum of growth and 
achievement that UCF has experienced in our last two and half decades. 
 
We will communicate our values and brand to potential leaders and candidates, and the higher 
education community at large, stating what qualities we are seeking in our fifth president. 
 
We will promote our search through higher education publications and our digital channels. 
Paid Advertising (promotional and recruitment) 

• The Chronicle of Higher Education 
• Diverse Issues in Higher Education 
• Florida Trend 
• Hispanic Outlook in Higher Education 
• Insight Into Diversity 
• Inside Higher Ed 
• Women in Higher Education 

 
Media and Press releases 

• Press advances and advisories, media opportunities and releases will be sent directly to 
local, regional and national media 

• Media placements and one-on-one interviews 
 
UCF.edu channels (websites and social media) 

• YouTube: Both video promotion and livestreams of committee meetings 
• Facebook  
• Twitter  
• Instagram  
• UCF.edu  
• Presidential Search website 
• UCF Today (news site)  
• UCF email communications 
• UCF jobs website 

 
Estimated budget: $100,000 
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ITEM:   INFO-3 
University of Central Florida 

BOARD OF TRUSTEES 
 

SUBJECT: BRIDG and NeoCity Update – December 22, 2017 
 
DATE: January 18, 2018 
 
 
 
 

PROPOSED BOARD ACTION 
 

Information only. 
 
 
 
 
 
 
 
 

BACKGROUND INFORMATION 
 

 
    
 
 
 
 
 

 
 
Supporting documentation: Attachment A: BRIDG and NeoCity Update –  
                                                December 22, 2017 
 
Prepared by:  Fran Korosec, Chief Operating Office, BRIDG – Bridging the  
                                    Innovation Development Gap 
 
Submitted by:   Elizabeth Klonoff, Vice President for Research and Dean,         

College of Graduate Studies 
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BRIDG	&	NeoCity	Update	–	December	22,	2017	
	
BRIDG	&	NeoCity	‐	Vision	for	High	Tech	/	High	Wage	Job	Creation	
BRIDG,	located	in	NeoCity,	is	a	not‐for‐profit	public‐private	partnership	for	sensors,	optics,	
photonics	and	other	advanced	semiconductor	devices.		BRIDG	focuses	on	the	manufacturing	
development	of	innovative	processes,	materials	and	equipment	and	offers	the	infrastructure	to	
connect	challenges	and	opportunities	with	solutions	for	technology	commercialization.				
	
UCF	signed	an	agreement	with	Osceola	County	in	2014	to	stimulate	economic	growth	in	which	
Osceola	agreed	to	develop	a	technology	park	and	build	a	cleanroom	manufacturing	development	
center	in	Kissimmee.		In	turn,	UCF	agreed	to	lease	the	facility	for	$1/	year	for	40	years	for	research	
and	form	a	consortium	(BRIDG)	to	operate	and	conduct	cooperative	R&D	with	university,	industry	
and	government	partners.		Total	investment	to	date	has	been	over	$200M	from	Osceola,	UCF,	the	
Corridor,	the	State	of	Florida,	USF,	FIU,	and	University	of	Florida	($132M	from	Osceola).	The	
investment,	with	BRIDG	and	NeoCity	as	catalyst,	is	expected	to	create	5,000	high	wage	direct	jobs	
and	an	additional	20,000	indirect	jobs	by	2027.	
	
BRIDG	Status	–	On	the	Verge	of	R&D	Readiness	
BRIDG	was	formed	as	a	501c6	not‐for‐profit	corporation	in	2014.				Since	that	time,	BRIDG	has	
ramped	up	a	team	to	plan	&	monitor	construction	of	the	new	cleanroom	facility;	promoted	BRIDG’s	
vision	with	industry;	defined	initial	technology	platforms	to	take	to	market;	and	planned	for	the	
ramp	up	of	operations	including	tool	installation	and	process	development	and	qualification.		
Although	a	separate	legal	entity	from	UCF,	BRIDG	is	staffed	with	29	UCF	employees	and	is	projected	
to	grow	to	34	by	mid‐year	2018.			22	of	these	individuals	have	degrees	at	the	Doctorate,	Masters,	
Bachelors,	and	Associates	level	in	various	STEM	fields.		BRIDG	also	supports	two	joint	faculty	
appointments	with	UCF	in	the	Nanoscience	Technology	Center	and	CREOL	and	is	funding	research	
through	the	UCF	/	National	Science	Foundation	MIST	grant.	
	
Tool	purchases	(utilizing	$23M	in	funds	provided	by	Osceola	and	the	State	of	Florida)	began	in	the	
fall	of	2016	with	the	plan	to	begin	tool	installation	as	early	as	the	spring	of	2017.		The	BRIDG	
facility,	however,	didn’t	achieve	substantial	completion	until	the	end	of	September	2017.		Tool	
placement	and	installation	began	in	October	(utilizing	$6M	in	funds	from	UCF,	US	Dept.	of	
Commerce,	and	BRIDG	operations).		Tool	qualification	will	be	completed	by	the	end	of	May	2018,	at	
which	point	BRIDG	will	be	ready	to	perform	on	R&D	projects	within	the	available	tool	set.	
	
Despite	not	having	a	finished	facility	and	tools	installed,	BRIDG	has	already	secured	significant	R&D	
project	wins	and	strategic	partnerships	with	key	industry	players.			These	include:	

 $3.75M	in	funded	projects	and	corresponding	Florida	High	Tech	Corridor	Matching	Grants.		
This	includes	3	consecutive	projects	with	Harris	Corporation	for	the	development	of	ultra	
high‐density	interposers	and	a	multi‐year	project	with	Photon‐X	for	the	development	of	
imaging	system	technology	and	polarizers.	

 BRIDG	is	pursuing	significant	near‐term	opportunities	totaling	greater	than	$7M	with	
Lockheed	Martin,	Draper	Labs,	DARPA,	and	the	US	Army.		All	projects	fit	within	the	BRIDG	
technology	platforms	including	heterogenous	device	integration	and	photonics.		Each	of	
these	opportunities	have	the	potential	of	closing	prior	to	June	2018	and	will	position	BRIDG	
for	significant	R&D	work	at	the	new	facility	in	2018	and	2019.	
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 Strategic	partnerships	have	been	announced	with	imec	and	State	University	of	New	York	
(SUNY)	Polytechnic,	both	world	renowned	R&D	organizations	in	the	semiconductor/	
nanotechnology	arena.		BRIDG	will	transfer	imec’s	silicon	photonics	process	technology	to	
the	BRIDG	facility	and	will	leverage	imec’s	expansive	customer	base	in	commercial	markets	
while	BRIDG	leads	efforts	with	the	US‐based	aerospace/defense	market.		The	recently	
announced	SUNY	relationship	will	leverage	their	CMOS‐based	infrastructure	in	Albany,	NY	
and	the	federally	funded	AIM	Photonics	initiative.	

 BRIDG	will	soon	announce	a	significant	partnership	to	establish	the	first	of	its	kind	Digital	
Twin	for	the	Semiconductor	Industry	at	BRIDG.		BRIDG	will	secure	a	multimillion	dollar	
software	donation	that	will	result	in	a	unique	platform	for	the	semiconductor	industry.	

	
NeoCity	Status	–	Unique	Opportunity	for	High	Tech	Ecosystem	Growth	
BRIDG	and	NeoCity	go	hand‐in‐hand	as	a	catalyst	for	high	tech	ecosystem	growth	in	Florida.		Much	
like	the	UCF	College	of	Medicine	and	Lake	Nona	Medical	City,	BRIDG	provides	a	key	R&D	anchor	
that	private	industry	would	want	to	co‐locate	with.		To	complement	this,	NeoCity	provides	land	
availability	(500‐acres)	not	commonly	found	adjacent	to	a	facility	like	BRIDG.	Osceola	County	
intends	to	incentivize	development	by	providing	over	60%	of	the	land	free‐of‐charge	or	below	
market	cost	to	encourage	industry	commitment	to	the	region.			
	
Early	success	in	this	regard	comes	from	the	commitment	of	imec	to	move	from	its	current	modular	
office	to	rented	space	in	a	new	100,000	ft2	office	building	in	NeoCity	that	will	begin	construction	in	
spring	2018.		Imec	intends	to	grow	to	over	150	people	in	the	coming	years.	
	
In	addition	to	imec,	NeoCity	is	one	of	two	finalists	for	a	new	facility	under	the	code	name	“Project	
Renaissance”.		Project	Renaissance	will	make	a	site	selection	in	January	2018	that	will	result	in	an	
1,800‐person	high‐tech	manufacturing	facility.		Project	Renaissance	will	also	work	with	BRIDG	and	
the	UCF/Florida	Solar	Energy	Consortium	for	advances	in	solar	cell	performance	and	
manufacturability.		If	not	for	BRIDG	and	NeoCity,	this	opportunity	would	not	have	materialized	in	
the	region.		There	are	four	other	projects	of	similar	nature	being	pursued	for	NeoCity,	each	of	which	
will	result	in	new	construction,	high	wage	jobs,	and	BRIDG	R&D	opportunities.	
	
Another	significant	development	is	Osceola	School	District’s	announced	plan	to	build	a	“STEM	
Demonstration	High	School”	adjacent	to	BRIDG	in	NeoCity.			The	inaugural	freshman	class	will	begin	
in	temporary	space	in	the	fall	of	2018	while	the	new	school	is	under	construction.		This	STEM‐based	
high	school	will	offer	rigorous	study	for	up	to	700	students.		UCF	is	partnered	with	the	school	to	
provide	research	opportunities	for	best	practices	in	STEM	education.		This	is	a	key	component	for	
enhancing	STEM	workforce	development	to	support	NeoCity’s	growth.	
	
New	Opportunities	for	UCF		
UCF	will	directly	and	indirectly	benefit	from	its	involvement	and	support	of	BRIDG	and	NeoCity.		
These	benefits	include	but	are	not	limited	to:	

 Incremental	growth	in	contract	and	grant	income	from	BRIDG/imec	funded	R&D	projects	
 Licensing/royalty	opportunities	for	UCF	intellectual	property	via	BRIDG’s	industry	partners	

and	manufacturing	development	infrastructure	
 Faculty	access	to	8”	semiconductor	wafer	fabrication	tools	
 Opportunity	to	place	research	/	metrology	tooling	at	BRIDG	to	free	up	lab	space	at	UCF	
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 Opportunity	for	joint	appointments	with	BRIDG	
 New	research	opportunities	with	the	Semiconductor	Digital	Twin	
 Permanent	high	wage	employment	opportunities	for	UCF	graduates	at	BRIDG	and	NeoCity	
 UCF	student	internship	opportunities	at	BRIDG	and	NeoCity		
 Participation	in	the	Osceola	STEM	Demonstration	High	School	by	the	UCF	Colleges	of	

Education,	Science,	Engineering	&	Computer	Science,	and	Optics/Photonics.	
		
Impacts	and	Risks	to	Success	
BRIDG	and	NeoCity	are	off	to	a	good	start,	however	this	project’s	success	will	not	be	fully	realized	
for	many	years.		BRIDG’s	ability	to	sell	R&D	projects	has	many	dependencies	that	will	throttle	
revenue	generation	and	the	resulting	growth	in	the	buildout	of	NeoCity.	
	
A	significant	impact	to	BRIDG	has	been	the	delay	in	achieving	substantial	completion	of	the	facility.		
The	facility’s	originally	planned	completion	date	was	March	2017,	however	actual	completion	
occurred	at	the	end	of	September.		This	has	introduced	delay	with	tool	installation	and	qualification	
as	well	as	an	impact	to	business	development	momentum	and	customer	enthusiasm.	
	
The	most	significant	impact	to	BRIDG	has	been	the	unrealized	startup	funding	from	the	State	of	
Florida.		When	UCF	entered	the	agreement	with	Osceola	County	in	2014,	the	intended	plan	was	to	
secure	$125M	($25M	per	year	for	5	years)	from	the	State	starting	July	2015.				To	date	$24.5M	on	
what	would	have	been	a	$75M	plan	has	been	secured.		In	addition,	Plant	Operations	and	
Maintenance	funds	have	not	been	approved	by	the	Legislature	in	the	last	two	fiscal	years	requiring	
BRIDG	to	absorb	$1.2M	per	year	from	its	operational	budget	to	cover	the	deficiency.			
	
The	funding	shortfall	has	introduced	issues	including:	

 Inability	to	purchase	needed	tools	(most	notably	fine	line	lithography	and	MOCVD	tools	
totaling	$20M	installed	cost)	that	would	serve	R&D	projects	for	potential	customers.			

 Inability	to	properly	staff	facility	ramp‐up	for	tool	qualification	and	process	development.		
BRIDG	has	a	well‐qualified	staff	but	is	budget	constrained	by	at	least	6	critical	positions	
(process/equipment	engineers	and	technicians).		This	was	recently	validated	by	a	BRIDG	
Technical	Advisory	Board	member	and	former	senior	executive	with	Motorola.	

	
To	improve	the	situation	the	following	activities	are	being	pursued:	

 Upcoming	Legislative	Session	–	pursuing	an	increase	in	recurring	BRIDG	operations	
funding	to	$8M/year	from	$5M.		

 Upcoming	Legislative	Session	–	pursuing	$10M	for	tools	in	concert	with	the	long‐term	plan	
to	ascertain	$50M	over	five	years.		To	date,	the	Legislature	has	approved	$12M	for	tools	
($8M	under	the	total	funding	request	over	the	last	two	legislative	sessions).	

 Working	Capital	‐	BRIDG	leadership	is	investigating	the	refinance	of	existing	tools	and	
establishing	a	line	of	credit.		The	capital	made	available	will	be	used	to	purchase	additional	
tools	and	cover	some	operating	expenses	as	R&D	contracts	grow	over	time.	

	
Bottom	line,	BRIDG’s	ability	to	sell	R&D	projects	and	deliver	on	the	high	wage	job	creation	vision	is	
throttled.		As	J.	Charles	Gray	(community	leader	and	founder	of	GrayRobinson	law	firm)	has	noted	
on	various	occasions,	“We	have	built	a	brand	new	state‐of‐the‐art	rocket	ship	with	BRIDG,	but	it	
needs	fuel	to	get	off	the	launch	pad.”	
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BRIDG	Facility	–	August	2017	

	
	
	

	
NeoCity	Rendering	(source:	Perkins	&	Will	Master	Plan	–	March	2017)	
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Front	of	Class	100	Cleanroom	‐	1st	Tool	Placed	–	October	2017	

	

	
Front	of	Class	100	Cleanroom	–	Tools	Placed	–	December	2017	

	

	
Back	of	Class	100	Cleanroom	–	Tools	Placed	–	December	2017	
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ITEM: ADV-1

University of Central Florida
Board of Trustees

Advancement Committee

SUBJECT: Naming of the Roth Athletics Center 

DATE: January 18, 2018

PROPOSED COMMITTEE ACTION

Approve naming of the Roth Athletics Center upon the completion of the pledge payment by the 
donors. The naming is requested in grateful recognition of the generous contributions by Susan 
and Jerry Roth to the University of Central Florida and the UCF Athletics Association, Inc.

BACKGROUND INFORMATION

On August 31, 2016, Jerry S. Roth entered into an agreement with the University of Central Florida
Foundation, Incorporated. The donor made an anonymous charitable gift commitment to the 
Foundation to be applied to the construction of certain improvements including an Athletics 
Administration Building at UCF. Recently, the donors made their desire to move from anonymous 
to being identified.  The fund is designated on the books and records of the Foundation as the 
“Roth Athletics Football Expansion Projects.”

Physical naming of the Roth Athletics Center is conditioned upon receipt of $1,600,000 to the 
Fund, $1,200,000 of which has been received.  The donor will make annual contributions of 
$100,000 over the next four years each August on the date of the initial contribution. Previously, 
the Roths were publicly recognized with the modifier “following approval by the UCF Board of 
Trustees” until that approval is obtained.

Supporting Documentation: Attachment A: 9.005 Naming of Buildings and Facilities 

Prepared by: Margaret Jarrell-Cole, Associate Vice President and 
Legal Counsel, UCF Foundation, Inc. 

Submitted on behalf of: Michael J. Morsberger, Vice President for Advancement and 
Chief Executive Officer of the UCF Foundation, Inc. 
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Attachment A

9.005                                               Naming of Buildings and Facilities

The naming of any building, road, bridge, park, recreational complex, other similar facility or 
educational site, as defined in Board regulation 8.009, (collectively referred to as a “University 
Facility”) of a state university for individuals or groups who have made significant contributions 
to the university or the state of Florida is the prerogative and privilege of the State University 
System of Florida and is vested in the Board of Governors. The Board of Governors hereby 
delegates such approval authority to each university board of trustees provided that the board 
of trustees establishes procedures for the naming of such University Facilities to include the 
following elements:

(a) The naming of any University Facility must be approved by the board 
of trustees as a noticed, non-consent agenda item.

(b) Non-gift related honorary naming of a University Facility should be 
reserved for individuals who have made significant contributions to the 
university or to the state of Florida or to the fields of education, government, 
science or human betterment and who are of recognized accomplishment and 
character. Honorary naming of a University Facility is not allowed for any active 
board member or employee of the Board of Governors or any active employee, 
student, or trustee of the university.

(c) Gift-related naming of a University Facility requires a donation which makes 
a significant contribution to the cost of the University Facility, or for an existing 
facility, significant improvements, both as established by the board of trustees’ 
policy. The limitations set forth in paragraph (b) are not applicable to gift-related 
naming of a University Facility.

Authority: Section 7 (d), Art. IX, Fla. Const., History–Formerly 6C-9.005, 11-3-72, Amended 
12-17-74, 8-11-85, Amended and Renumbered as 9.005, 3-27-08. Amended 11-
21-13.
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ITEM:   BOT-1
University of Central Florida

BOARD OF TRUSTEES

SUBJECT: UCF Academic Health Proposal

DATE: January 18, 2018

PROPOSED BOARD ACTION

Approve recommendation by UCF Academic Health to pursue a lease on the Sanford 
Burnham Prebys Medical Research Institute at Lake Nona facility in partnership with 
Provision Health Care and Sarah Cannon, the Cancer Institute of HCA Healthcare, for the 
purpose of advancing cancer research.

Supporting documentation: none

Prepared by: Rick Schell, Vice President and Executive Chief of Staff

Submitted by:  Deborah German, Vice President for Medical Affairs and
Dean of the College of Medicine
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ITEM: CL-1 

University of Central Florida 

BOARD OF TRUSTEES 

 

 

SUBJECT: Presidential Compensation Analysis 

 

DATE: January 18, 2018 

 

 

PROPOSED BOARD ACTION 

 

Approve a presidential compensation analysis as part of the presidential search process, 

as required by the Florida Board of Governors. 

 

BACKGROUND INFORMATION 
 

The Florida Board of Governors requires that UCF’s Presidential Search Committee 

conduct an executive compensation analysis to guide the Board of Trustees when 

negotiating an agreement with a new president. 

 

The analysis provides the data foundation from which the UCF Board of Trustees will 

negotiate an agreement with the new president.  

 

At the committee’s first meeting on November 20, 2017, the members unanimously voted 

to use an independent, third-party firm, chosen at the discretion of the university, to 

complete the study. UCF selected Sibson Consulting, and the firm conducted a study of 

the compensation of comparison, aspirational, and State University System presidents. 

Comparison and aspirational institutions are from the Collective Impact Strategic Plan. 

 

The search committee unanimously approved the analysis at its meeting on January 10, 

2018.  

       

 

Supporting documentation:  

Attachment A: President Market Compensation Assessment  

 

Prepared by:  Grant J. Heston, Vice President for Communications and Marketing  

 

Submitted by: John Sprouls, Chair of the Compensation and Labor Committee 
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COMPENSATION ASSESSMENT
January 8, 2018

University of Central Florida

Attachment A
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1

 The University of Central Florida (“UCF” or “the University”) engaged Sibson Consulting (“Sibson”) to 
conduct a market compensation assessment to prepare for the contract negotiations for the 
new President 

 Data was gathered from The Chronicle of Higher Education Executive Compensation database (“the 
Chronicle”) for Fiscal Year 2015 – 2016

 Data for the State University System of Florida ("SUS" or "the System
") is also provided and reflects the

 2016 – 2017 Presidential Compensation Survey (as of June 30, 2017) conducted by the System
 Market data was aged to July 1, 2018 using a 2.7% annual update factor for base salary, incentives, 

other compensation, and retirement and deferred compensation, and an 8% update factor for non-
taxable benefits1

Key Compensation Terms Presented

 Total Cash Compensation (TCC): Reflects the sum of base salary and bonus/incentive 
compensation

 Total Remuneration (TR): Reflects the sum of total cash compensation, other taxable 
compensation, retirement and deferred compensation, and nontaxable benefits

 Percentile: Reflects a competitive position within the group. A percentile is a measurement 
indicating the relative positioning within a group of observations. For example:
• The 20th percentile is the value below which 20% of the observations may be found
• If a value is at the 86th percentile, it is higher than 86% of the data points

Introduction and Study Methodology

1 Source: Sibson’s Annual Compensation Planning Survey analyzing salary increase budgets by industry and job classification.
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Data Sources and Definitions

Introduction and Study Methodology continued

Compensation Component Data Source: The Chronicle of Higher Education Compensation Database
Base Salary Total base salary provided to the chief executive, including compensation from private 

university-related foundations
Bonus and Incentive 
Compensation

The value of all bonuses and incentive compensation paid out to the chief executive

Other Compensation (Taxable) Miscellaneous pay and benefits, including, tax gross-ups (money an employer provides an 
employee for taxes paid on benefits), vacation leave cashed out, debt forgiveness, 
fellowships, employer-provided vehicles and parking, housing payments, travel, meals, 
moving expenses, entertainment, spending accounts, and club dues. May also include 
interest accrued on deferred compensation. 

Retirement and Deferred 
Compensation

Payments made by the university on behalf of the chief executive to a retirement plan that 
is available to any university employee during the fiscal year. This can include 401(k) plans, 
state pension plans, and other retirement plans that are broadly available plus deferred 
compensation set aside in the fiscal year covered that is to be paid out in future years. This 
includes contributions to supplemental executive retirement plans and does not overlap 
with any compensation paid out in the reported year. 

Nontaxable Benefits Health and medical benefits, life insurance, housing provided by the employer, personal 
legal and financial services, dependent care, adoption assistance, tuition assistance, and 
cafeteria plans.
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This report is organized into the following sections:

1. Market Assessment Results: Details and summarizes market compensation levels for 
various pay components for the peer group as well as for the State University System of 
Florida; summarizes Presidential perquisites 

2. Executive Compensation Practices and Governance in Higher Education: High-level 
summary of additional trends within Higher Education related to executive compensation and 
description of effective and emerging governance practices; for informational purposes only
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 Total Remuneration:1,2 Median total remuneration for the 
comparison peers is ~$630,000. The median for the 
aspirational peers is ~$840,000, approximately 30% higher. 
The median for SUS institutions is ~$700,000

 Bonus and Incentives: Five comparison peers (45%) and 
three aspirational peers paid an incentive/bonus with an 
average value of ~$75,000 and ~$160,000, respectively. 
Bonus/incentives are significantly more prevalent at SUS 
institutions with all but four institutions paying an 
incentive/bonus with an average value of ~$140,000

 Retirement and Deferred Compensation: Ten comparison 
peers (91%) and seven aspirational peers (88%) provided a 
retirement benefit at a median value of ~$36,000. Seven 
comparison peers (64%) and three aspirational peers (38%) 
offered deferred compensation, at an average value of 
~$190,000 and ~$180,000, respectively 

 Perquisites: 82% of comparison peers provided a housing 
benefit and an automobile benefit, either provided by the 
institution or as an annual allowance. 75% of aspirational peers 
provided housing and 88% provided an automobile benefit. 
Additional perquisites provided include health or social club 
dues, personal services, cellular phone allowances, and 
executive life insurance. This is generally consistent with the 
SUS institutional practices

Market Assessment Results
Executive Summary

1 Total Remuneration reflects the sum of base salary, bonus and incentive compensation, other taxable 
compensation, retirement and deferred compensation, and nontaxable benefits.

2 SUS compensation data reflects the sum of base salary, bonus, other cash compensation, annuity, housing 
allowance, and car allowance.

$560,204 

$712,407 

$514,865 

$631,304 

$840,289 

$700,112 

$818,534 

$905,882 
$870,316 

Peer Group
(n=11)

Aspirant Group
(n=8)

State University
System of Florida

(n=12)

TOTAL REMUNERATION1

2

75th Percentile
50th Percentile
25th Percentile
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Market Assessment Results
Executive Summary continued

1 Reflects the sum of base salary, bonus and incentive compensation.
2 Total Remuneration reflects the sum of base salary, bonus and incentive compensation, other 

taxable compensation, retirement and deferred compensation, and nontaxable benefits.

Criteria Evaluated Comparison Peers (N=11) Aspirational Peers (N=8)
Base Salary • Median: $484,520

• P25th – P75th: $433,462 – $541,399 
• P25th – P75th Range Spread: 25%

• Median: $566,748
• P25th – P75th: $529,015 – $637,937 
• P25th – P75th Range Spread: 21%

Bonus & Incentive 
Compensation

• Prevalence: 45%
• Average Value: $73,752
• Payout Range: $791 to $157,508

• Prevalence: 38%
• Average Value: $158,473
• Payout Range: $105,473 to $211,737

Retirement & 
Deferred 
Compensation

• Retirement Prevalence: 91% 
• Median Value: $36,214 per year (retirement only)
• Deferred Compensation: 64% offer deferred 

compensation, all but one in addition to retirement—
average value of $188,746

• Retirement Prevalence: 88% 
• Median Value: $36,134 per year (retirement only)
• Deferred Compensation: 38% offer deferred 

compensation in addition to retirement—average value 
of $179,076

Perquisites • Housing: 82%
(either provided by the institution or an allowance)

• Automobile: 82%
(either provided by the institution or an allowance)

• Housing: 75%
(either provided by the institution or an allowance)

• Automobile: 88%
(either provided by the institution or an allowance)

• Other perquisites offered by both groups include personal services, health or social club membership, 
cellular phone allowances, and executive life insurance 

Pay Mix • 76% cash1 / 24% non-cash • 79% cash1 / 21% non-cash
Total 
Remuneration2

• Median: $631,304
• P25th – P75th: $560,204 – $818,534
• P25th – P75th Range Spread: 46%
• Two institutions have total remuneration above $1,000,000

• Median: $840,289
• P25th – P75th: $712,407 – $905,822 
• P25th – P75th Range Spread: 27%
• One institution has total remuneration above $1,000,000

Attachment A

Board of Trustees Meeting - Reports

38



Copyright © 2018 by The Segal Group, Inc. All rights reserved. 6

1. Market Assessment Results

2. Executive Compensation Practices and 
Governance in Higher Education

3. Appendix

Attachment A

Board of Trustees Meeting - Reports

39



7

The following pages presents the market results including the following analyses:

1. Total Remuneration Summary: Market levels for all components of pay. Includes medians 
as well as other percentiles 

2. Pay Mix: Mix of cash and non-cash compensation in the market

3. Total Remuneration and Total Expenses Regression: A regression showing the strength of 
the relationship between a President’s total remuneration and the institution’s total expenses. 
Since total expenses are a reflection of the institution’s size and complexity, it often shows a 
relationship to compensation among the comparison group

Introduction to Market Assessment
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Market Assessment Summary
Comparison and Aspirational Peers

TOTAL REMUNERATION SUMMARY

Base
Salary

Bonus
& Incentive

Compensation
Total Cash

Compensation
Other

Compensation

Retirement
& Deferred

Compensation
Non-Taxable

Benefits
Total

Remuneration

Comparison
Peers
N=11)

25th Percentile $433,462 $0 $433,462 $0 $68,592 $5,971 $560,204
Median 484,520 0 517,776 252 105,473 19,370 631,304
75th Percentile 541,399 65,679 576,461 2,500 205,082 27,719 818,534
90th Percentile 603,449 79,105 656,186 26,475 259,886 32,848 1,122,489

Aspirational
Peers
(N=8)

25th Percentile 529,015 0 529,015 0 29,221 4,799 712,407
Median 566,748 0 566,748 0 93,059 10,979 840,289
75th Percentile 637,937 118,657 801,269 0 180,907 16,242 905,822
90th Percentile 744,717 174,268 896,585 174,030 246,864 75,198 1,203,158

PAY MIX: CASH VS. NON-CASH

79%

76%

21%

24%

Market Average
Aspirational Peers

(n=8)

Market Average
Comparison Peers

(n=11)

Cash Compensation
Non-Cash Compensation
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Market Assessment Summary continued
Comparison and Aspirational Peers

Comparison Peers 
(n=11)

Aspirational Peers 
(n=8)
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Market Compensation Details
Comparison Peers

TOTAL REMUNERATION DETAILS (n=11)
Market Data

Institution Name Incumbent Name1
Base

Salary

Bonus
& Incentive

Compensation
Total Cash

Compensation
Other

Compensation

Retirement
& Deferred

Compensation
Non-Taxable

Benefits
Total

Remuneration
Georgia State University Mark P. Becker $565,023 $0 $565,023 $0 $553,191 $14,102 $1,132,315 
Kent State University Beverly J. Warren 484,520 79,105 563,625 0 126,717 30,653 720,995 
Portland State University Marinus Wilhelmus Wievel 423,685 0 423,685 3,911 181,231 22,478 631,304 
San Diego State University Elliot L. Hirshman 443,239 0 443,239 1,088 68,357 32,848 545,533 
University of Akron Scott Scarborough 517,776 0 517,776 0 92,049 24,786 634,611 
University of Delaware Nancy Targett 462,847 0 462,847 40,607 45,828 19,370 568,652 
University of Houston Renu Khator 735,039 157,508 892,548 1,008 228,933 0 1,122,489 
University of New Mexico Robert G. Frank 374,429 0 374,429 0 105,473 0 479,902 
University of North Carolina—Charlotte Philip L. Dubois 408,707 791 409,499 26,475 68,826 46,956 551,755 
University of Texas—Arlington Vistasp Karbhari 509,277 78,622 587,899 252 22,391 11,941 622,484 
Virginia Commonwealth University Michael Rao 603,449 52,736 656,186 0 259,886 0 916,072 

Comparison Peers
(n=11)

25th Percentile 433,462 0 433,462 0 68,592 5,971 560,204 
Median 484,520 0 517,776 252 105,473 19,370 631,304 
75th Percentile 541,399 65,679 576,461 2,500 205,082 27,719 818,534 
90th Percentile 603,449 79,105 656,186 26,475 259,886 32,848 1,122,489 

1 Reflects the incumbent at the time of data collection in The Chronicle of Higher Education survey.
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Market Compensation Details
Aspirational Peers

TOTAL REMUNERATION DETAILS (n=8)
Market Data

Institution Name Incumbent Name1
Base

Salary

Bonus
& Incentive

Compensation
Total Cash

Compensation
Other

Compensation

Retirement
& Deferred

Compensation
Non-Taxable

Benefits
Total

Remuneration
Arizona State University Michael M. Crow $884,346 $158,209 $1,042,555 $580,1012 $137,642 $18,196 $1,778,494 
Auburn University Jay Gogue 567,449 0 567,449 0 298,066 8,505 874,020 
North Carolina State University W. Randolph Woodson 622,290 211,737 834,027 0 48,475 6,399 888,901 
Oregon State University Edward J. Ray 566,048 0 566,048 0 224,920 15,591 806,559 
University of Cincinnati Santa J. Ono 553,733 0 553,733 0 31,836 208,202 793,771 
University of Colorado at Boulder Philip DiStefano 454,863 0 454,863 0 0 13,453 468,317 
University of Nebraska at Lincoln Harvey S. Perlman 388,648 0 388,648 0 21,375 0 410,023 
University of South Carolina at Columbia Harris Pastides 684,877 105,473 790,350 0 166,236 0 956,585 

Aspirational Peers
(n=8)

25th Percentile 529,015 0 529,015 0 29,221 4,799 712,407
Median 566,748 0 566,748 0 93,059 10,979 840,289
75th Percentile 637,937 118,657 801,269 0 180,907 16,242 905,822
90th Percentile 744,717 174,268 896,585 174,030 246,864 75,198 1,203,158

1 Reflects the incumbent at the time of data collection in The Chronicle of Higher Education survey.
2 Amount shown and reported reflects a 10-year retention bonus payout.
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Perquisite Prevalence
Comparison and Aspirational Peers

 The perquisites reported above only include categories reported by The Chronicle of Higher 
Education. The value of these and other benefits and perquisites (both taxable and non-
taxable) is now reported for the first time by the Chronicle, and is included as part of Total 
Remuneration in this report

 However, based on our review of the data and our experience conducting similar studies, we 
believe that many respondents are not reporting the value of these perquisites in their data 
submissions to the Chronicle. Specifically, while 82% of comparison institutions report 
providing housing and auto perquisites, approximately half have a value reported in other 
compensation

PREVALENCE OF PERQUISITES
Percent of Institutions Providing

36%

18%

82%

82%

63%

0%

88%

75%

Health or Social Club Dues or Initiation Fees

Personal Services

Automobile Provided or Allowance

Housing Allowance or Residence for Personal Use

Aspirational Peers
Comparison Peers
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Market Compensation Details
State University System of Florida (SUS)

State University System of Florida
2016-17 PRESIDENTIAL COMPENSATION SURVEY (as of June 30, 2017)

Institution
Name President

Total
Salary1 Bonus2

Total
Other3 Annuity4 Housing Allowance5 Car6

Total
Compensation

Florida Agricultural and Mechanical University Larry Robinson $385,000 $0 $0 $0 $43,867 $15,040 $443,907 
Florida Atlantic University John William Kelly 459,034 120,000 1,925 62,640 Provided by University Yes 643,599 
Florida Gulf Coast University Wilson Bradshaw 425,823 145,000 1,985 63,717 50,000 Yes 686,525 
Florida International University Mark B. Rosenberg 502,578 100,000 99,620 0 Provided by University 11,500 713,698 
Florida Polytechnic University Randy Avent 411,622 79,695 0 37,000 0 10,200 538,517 
Florida State University John Thrasher 501,967 100,000 108,655 0 Provided by University 10,800 721,422 
New College of Florida Donal O'Shea 275,000 0 0 41,250 36,000 5,000 357,250 
University of Central Florida John C. Hitt 505,730 164,475 502,7877 101,146 Provided by University Yes 1,274,138 
University of Florida W. Kent Fuchs 872,900 0 310,000 0 Provided by University 0 1,182,900 
University of South Florida Judy Genshaft 491,609 175,000 502,787 98,700 0 11,856 1,279,952 
University of West Florida Martha Saunders 334,769 0 1,950 58,196 24,000 14,000 432,915 
University of North Florida John A Delaney 397,490 218,500 9,188 79,804 53,366 7,773 766,121 

25th Percentile 394,368 39,848 1,444 18,500 36,000 7,773 514,865 
50th Percentile 442,429 100,000 5,587 58,196 43,867 10,800 700,112 
75th Percentile 502,120 154,738 158,991 71,761 50,000 11,856 870,316 
90th Percentile 505,415 175,000 483,508 98,700 52,020 14,208 1,265,014 

1 Annual contract salary, including salary increases for the specified year, paid from State funds plus the annual salary 
supplement, if any, paid from non-State funds.

2 Actual amount of any bonuses provided during the fiscal year.
3 Amount of annual State contract compensation, if any, for items other than salary and housing (exclude fringe 

benefits) plus annual amount of all other compensation, if any, provided from non-State sources. 
4 Annual amount contributed, if any, to an annuity.
5 Annual amount, if any, for housing allowance provided from other than State sources.
6 If funds are provided for a car, the annual amount provided.
7 Reflects retention incentive of $491,000, which is equal to one year of additional base salary paid for FY 2013-2014 

and paid out in July 2016 per the 5th Amended and Restated Employment Agreement, Section 8.5 with Dr. John Hitt.
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Changing Landscape of Executive Pay

Over the last two decades there has been significant change in the executive compensation 
landscape within Higher Education. This landscape has been defined by a host of factors, 
including volatile financial markets, external regulatory influences, and the evolution of 
management practices within the industry.  

Drivers of Change
1. More complex leadership roles with greater demands and pressures
2. Financial constraints, including less state funding for public institutions
3. Intense media attention, especially concerning pay levels
4. Increasing regulatory scrutiny 
5. Greater transparency and availability of pay information
6. The growing importance of fundraising efforts 
7. An increasing number of executives and trustees coming from the private sector

(with corresponding management perspectives)
8. Aging of the executive workforce and expectations for generational transition

Introduction

The evolving landscape has produced trends and emerging executive 
compensation practices which are summarized on the following pages. 
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Institutions are looking more strategically at executive compensation. Below are topics currently 
gaining traction within Higher Education Board rooms:

1. Competitive Market Intelligence: There is an ever increasing demand for data and analysis frequency; 
many institutions are experiencing “survey fatigue” as peers continue to ask for more detailed information.

2. Pay Levels: Executive pay levels have been rising significantly, driven by competitive markets for talent, 
increased pay transparency,1 and broader market practices in the private sector. Based on our client 
studies, we estimate that the total cost of executive compensation has increased at a rate of 4% – 7% 
annually since 2010. 

3. Optics and Transparency of Pay: As compensation levels have increased, there is a more vigilant focus 
on optics and how programs will be perceived, both within the institution and externally. Given intense media 
and public scrutiny over perceptions of excessive compensation, programs need to be unassailable with a 
defined rationale for decision-making.

4. Peer Groups: The peer group development process is becoming more sophisticated. In addition to 
traditional criteria such as institutional size, as measured by operating budget and student FTE, 
consideration is being given to funding sources, endowment, retention rate, graduation rate, admission yield, 
student-to-faculty ratio, geography, etc. The number of institutions included in the peer group is also 
increasing to ensure sufficiency of data, and a representative sample of practices when compared over time 
(i.e., 20 – 30 institutions is recommended). Several institutions also examine an aspirational peer group of 
schools. 

Trends in Higher Education Executive Compensation

1 While counterintuitive, greater transparency of compensation frequently leads to increasing pay levels across the market as leaders strive to be 
paid at or above the median. It is related to the Lake Wobegon Effect which is defined as a natural human tendency where all or nearly all of a 
group claim to be above average.
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5. Prevalence of Incentives: The use of incentive pay among executives has been increasing across Higher 
Education. Between 20% – 30% of institutions provide incentives broadly among the executive team. This 
has risen from 10% – 20% over the last ten years. Incentives are used more prevalently in private vs. public 
institutions. We expect this growth to continue because of the following:
• Gradual transition to a traditional business-oriented management model
• Financial constraints, competing interests for capital, and the need for efficiency calls for more pay-at-risk
• An influx of executive talent from outside of Higher Education; these leaders are accustomed to 

variable pay
• Boards of Trustees are also increasingly comfortable governing variable pay
• A desire to increasingly differentiate compensation for the institutions’ best performing executives

6. Executive Benefits and Perquisites: The variety of executive benefit and perquisite offerings is increasing, 
as are institutions’ investments in such programs. Common programs include housing, car allowances, 
executive physicals, country club memberships, sports tickets/suites, first class travel, spousal travel, and 
financial/estate planning services. A recent survey of 40 prestigious public and private institutions conducted 
by Sibson found that 30% provided greater than $10,000 in annual perquisite value to non-presidential 
executives (excluding housing). 50% of presidents receive more than $25,000 in perquisites annually. 

7. Deferred Compensation Arrangements: In addition to retirement plans provided to all employees, 
executives are increasingly provided supplemental executive compensation plans or deferred compensation 
arrangements as part of their compensation package. A survey conducted by Sibson found that between 
40% – 60% of large universities provide select executives additional deferred compensation benefits above 
the qualified limits. Alternatives include 457(b) and 457(f) plans, executive life insurance arrangements, and 
cash retention arrangements.

Trends in Higher Education Executive Compensation continued
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8. Executive Compensation Governance: As the scrutiny over executive compensation has increased, 
Higher Education institutions have gradually been implementing changes in their governance practices and 
tools. In doing so, the most progressive institutions have looked to the corporate sector to adopt practices 
employed by public and private companies, and apply them within the unique environment of Higher 
Education. Compensation oversight practices should be based on sound governance principles, the 
institution's unique culture and operating dynamics, and the strength of the overall governance model. 
Emerging governance trends include:
• More explicit Compensation Committee charters
• Formal annual calendars and standing agendas
• Decision-rights matrices that define accountability for specific actions and decisions related to 

compensation
• A rigorous Presidential assessment process
• Competitive assessment analytics and other tools to guide decisions about how and how much to pay.  

These include tally sheets, total compensation statements, termination scenario analysis, etc.

9. Succession Planning: There is a significant number of Presidents and other executive roles that are 
approaching retirement age. A recent study by the American Council on Education found that ~60% of 
Chancellors/Presidents are older than age 61; in 2007 it was only 49%.1 As more executives approach 
retirement, it creates competition in the market, which makes it more difficult to find candidates and 
increases the cost of hire. While the vast majority of institutions have a predisposition to conduct external 
searches, many have begun exploring internal succession planning protocols, in an effort to develop talent 
from within, promote continuity, and ensure a smooth transition from one leader to the next.

Trends in Higher Education Executive Compensation continued

1 “On the Pathway to the Presidency 2013.”
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As the scrutiny over executive compensation has increased, Higher Education institutions 
have gradually been implementing changes in their governance practices and tools. In doing 
so, the most progressive institutions have looked to the corporate sector to adopt practices 
employed by public and private companies, and apply them within the unique environment of 
Higher Education.  

There are no universal boiler plate solutions for committees to adopt. Compensation oversight  
practices should be based on sound governance principles, the institution's unique culture and 
operating dynamics, and the strength of the overall governance model.

This section provides an overview of state of governance in Higher Education and includes
the following:

1. Foundations of Effective Compensation Committees: Typical Role and Purview

2. Tools and Resources for Effective Compensation Governance:
• Executive compensation philosophy
• Compensation Committee charter/operating guidelines
• Decision rights and responsibilities
• Annual calendar
• Tally sheets
• Termination scenarios

Executive Compensation Governance
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Annual Responsibilities

 Review executive pay competitiveness and efficacy

 Presidential evaluation

 Presidential compensation recommendations and approval

 Review and approval of institution-wide merit budget

 Talent review and approval of compensation for key executives (led by President)

 Succession planning assessment

Ongoing Accountabilities

 Establish, review, and update compensation philosophy and peer institutions

 Approval of any executive contracts or renewals

 Review and approval of any changes to:
• Executive incentive designs, benefits, perquisites, and deferred compensation 
• Institution-wide compensation and benefit programs (with broad cost implications)

Foundations of Effective Compensation Committees
Typical Role and Purview
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Tools and Resources for Effective Compensation Governance

*Additional details or illustrations of the above tools can be found on the following pages.

Element Effective Practices

• Executive compensation philosophy*
• Compensation Committee charter/operating guidelines*
• Decision rights and responsibilities*
• Annual calendar*

• Tally sheets*
• Termination scenarios*
• Committee member onboarding and education
• Committee performance and self-evaluation

Best
Practices

Emerging
Practices
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• Decision-making roles and accountabilities of the Board (as a whole), Compensation Committee, President, 
executive team, human resources, and others

• How compensation supports and reinforces the strategic objectives of the institution and its values

• What rewards are used, the purpose for each, relative emphasis and executive eligibility

• The relative prominence of pay in the rewards model 
• The role of pay in attracting and retaining talent versus other factors

• The criteria and rationale used for selecting comparator institutions to benchmark compensation
• The institutions selected, including any custom or unique views

• The target pay positioning relative to the comparison markets (in aggregate and for certain roles if they differ)
• The factors influencing individual pay positioning and decision making

• How to measure performance on an institutional and individual basis
• The vehicles and processes to use to measure and communicate performance and how they link to compensation 

outcomes

The degree of openness in sharing information on pay including:
• Explanation of compensation strategy
• Explanation of compensation program design
• Expectations setting

Below is Sibson Consulting’s framework for an executive compensation philosophy for Higher Education 
institutions. This philosophy documents the institution’s perspectives/strategy with regard to the following 
components: 

Elements of an Executive Compensation Philosophy

Program Administration

Institutional Alignment

Elements of Rewards

Compensation Prominence

Comparison Markets

Pay Positioning

Performance Measurement 
and Goal Setting

Communication/ 
Transparency

• Performance evaluation process and results
• Consequences
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 Constitutes the governing rules for the Committee. Provides details regarding the Committee’s 
purpose, composition, responsibilities and expectations, authority, and meeting procedures 
used in carrying out its duties

 The full charter is often not published, but is used by the Board and the Committee; a shorter 
summary may be created for public view

 Reviewed and refreshed regularly (e.g., every 36 months) typically as part of a Governance or 
Compensation Committee’s responsibilities

 Typically includes the following topics:
• Purpose: identifies, at a high level, the role of the Committee and what is delegated from 

the full Board
• Composition: states specific expertise required for membership, committee size, how it is 

staffed, and terms (including any rotation requirements)
• Authority: specifically defines the level of authority the Committee has in regard to taking 

actions that affect the institution (e.g., recommendations-only or final decision-making) and 
what needs to be reported to vs. approved by the full Board

• Decision Rights & Responsibilities: defines the primary areas of responsibility and 
parties’ role in specific decisions; includes the rights of others outside the Committee
(e.g., President, HR, etc.)

• Meeting Procedures: defines the frequency of meetings and their length, agenda setting, 
participation expectations, and approved modes of meeting (e.g., via conference call 
or in-person)

Compensation Committee Charter/Operating Guidelines
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 Clearly defining the roles and responsibilities of the Board of Trustees, the Compensation 
Committee and that of management is a cornerstone of effective compensation governance

 Delineating these roles centers around the responsibility for decision making between 
management and the Board and includes a description of the level of involvement required by 
both parties. Taken together, this separation of responsibilities facilitates effective and efficient 
decision-making and helps to ensure accountability by clearly defining expectations for all 
involved in the process

 Using a Decision Responsibility Matrix, stakeholders are assigned the following levels of 
responsibility for each task:
• Initiate: Begin execution of item
• Consult/Contribute: Provide input into item; advance/present opinions, facts, etc.
• Recommend: Suggest and propose the preferred approach
• Approve: Confirm and sanction final decisions
• Inform: Keep stakeholder up-to-date on progress
• Manage: Administer the execution; oversee progress; regulate as needed

Decision Rights and Responsibilities
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Using a Decision Responsibility Matrix, stakeholders are assigned levels of responsibility for 
each task

Illustrative Decision Rights and Responsibilities

Action
Board of 
Trustees

Compensation 
Committee President HR Finance Legal

Set/change executive compensation 
philosophy Approve Initiate/ 

Recommend Consult Manage/ 
Consult Consult Consult

Conduct  annual executive pay study Inform Approve Consult Initiate/ 
Manage Inform Inform

Presidential evaluation Inform Initiate/Manage/ 
Approve Consult Inform N/A Inform

Presidential compensation/contract Approve Initiate/ Manage Consult Consult N/A Inform

Institution-wide merit budget Approve Recommend Recommend Initiate/ 
Manage  Consult Inform

Talent review/compensation for key 
executives Inform Approve Initiate/ 

Recommend Consult N/A Inform

Succession planning: President Approve/ 
Review

Initiate/Manage/ 
Recommend N/A Consult N/A Inform

Succession planning: Executives Inform Approve Recommend Initiate/ 
Manage N/A Consult 

Establish/change executive 
contracts or renewals Inform Approve

Recommend 
(for direct 
reports)

Initiate/
Recommend N/A

Manage/ 
Consult/ 

Recommend
Changes to executive pay designs, 
benefits, perquisites, and deferred 
compensation

Approve Initiate/ 
Recommend

Recommend/ 
Consult

Initiate/ 
Manage Consult Consult

SAMPLE DECISION RESPONSIBILITY MATRIX
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 Committee Meetings: 2 – 4 times per year;  frequently scheduled 24 months in advance and mostly 
coincide with regular Board meetings

 Standing Agendas: Developed by the Chair of the Committee; agenda items generally align with 
the institution’s administrative business and Human Resources calendar (i.e., meetings scheduled 
when key decisions are needed and data is available). Ad hoc topics added for each meeting

 Format/Attendance: President, and often other management, attends. Meetings include an 
executive session to discuss confidential information; counsel or secretary present to document 
minutes and decisions made

 Agenda Topics:
• Typical standing agenda items:

– Review of executive pay competitiveness
– Presidential evaluation and compensation
– Review and recommendation of institution-wide merit budget
– Talent review and approval of compensation for key executives
– Succession planning

• Typical ad hoc agenda items:
– Approval of new executive hires and/or pay arrangements, contracts, or renewals
– Review and approval of any changes to executive incentive designs, benefits, perquisites, and 

deferred compensation
– Regulatory updates and reports from internal/external counsel

Annual Committee Calendar Components
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Illustrative Tally Sheet

2010 2011 2012 2013
Base Salary $310,000 $325,000 $330,000 $335,000 
Bonus and Incentive
• Performance-Based 10,000 50,000 — 25,000 
• Discretionary — — 25,000 —
• Retention 50,000 — — —

Other Taxable Cash Compensation
• Car/Car Allowance 10,000 10,000 12,000 12,000 
• Medical Waiver 5,600 6,000 6,400 6,750 
• Sports Tickets 2,000 2,000 2,500 3,000 
• Moving & Housing 20,000 — — —
• Imputed Life Insurance Premium 560 750 850 975 

Total Cash Compensation (TCC) 408,160 393,750 376,750 382,725 
Retirement & Deferred Compensation
• Pension/Retirement Contribution 31,000 32,500 33,000 33,500 
• Deferred Compensation – Set Aside 25,000 25,000 25,000 25,000 
• Deferred Compensation – Paid — — — —

Non-taxable Benefits
• Employer Provided Benefits including Health, Dental, Life Ins 15,650 17,550 19,675 21,675 
• Housing 36,000 36,000 40,000 40,000 
• Club Membership 10,000 10,000 10,000 10,000 
• Tuition Remission — — — 12,500 

Total Remuneration (TR) 525,810 514,800 504,425 525,400 

EXAMPLE OF MULTI-YEAR TALLY SHEET FOR A SINGLE EXECUTIVE

Committees are increasingly using Tally Sheets to help inform decision making.
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Illustrative Termination Scenarios

Severance Benefits in Connection with a 

Retirement
Voluntary

Termination
Not for Cause
Termination

For Cause
Termination

1. Cash Severance Benefit N/A N/A $400,000 N/A
2. Vacation Pay $50,000 $50,000 50,000 N/A
3. Benefit Continuation 36,400 N/A 18,200 N/A
4. Deferred Compensation Payout 800,000 800,000 800,000 $800,000
5. Short-Term Incentive Awards N/A N/A N/A N/A
6. Retirement Plan Benefits 2,500,000 2,500,000 2,500,000 2,500,000
7. Cash Value of Life Insurance Policy 250,000 250,000 250,000 250,000
8. Consulting Fees 50,000 N/A N/A N/A
9. Use of Facilities (e.g., office, gymnasium) 15,000 N/A N/A N/A
10. Relocation Payments 25,000 N/A N/A N/A
11. Sabbatical Payments 400,000 N/A N/A N/A
12. Other Perquisites (i.e., tickets, club membership, etc.) 15,000 N/A N/A N/A
13 Tax Gross-Up For Imputed Value 50,000 N/A 50,000 N/A
Total Value of Payments 4,191,400 3,600,000 4,068,200 3,550,000 

Termination scenarios are typically run using the terms of the contract. They are reviewed 
with legal counsel and shared with the Board and the executives on a regular basis. This is 
done for President and President’s direct reports, plus any high profile athletics coaches.
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1. Market Assessment Results

2. Executive Compensation Practices and 
Governance in Higher Education

3. Appendix
• Comparison Group Details
• Pay Mix Details
• Perquisite Details
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Appendix 1: Institutions Included in Market Assessment
Comparison Groups

Comparison Peer Group Aspirational Peer Group State University System of Florida (SUS)
• Georgia State University 
• Kent State University
• Portland State University
• San Diego State University
• University of Akron
• University of Delaware 
• University of Houston
• University of New Mexico
• University of North Carolina at Charlotte
• University of Texas at Arlington 
• Virginia Commonwealth University

• Arizona State University
• Auburn University
• North Carolina State University
• Oregon State University 
• University of Cincinnati
• University of Colorado at Boulder
• University of Nebraska at Lincoln
• University of South Carolina at Columbia

• Florida Agricultural and Mechanical University
• Florida Atlantic University1

• Florida Gulf Coast University
• Florida International University1

• Florida Polytechnic University
• Florida State University
• New College of Florida
• University of Central Florida
• University of Florida
• University of North Florida 
• University of South Florida1

• University of West Florida

1 These SUS institutions are also part of the Comparison Peer Group but are being reported along with the 
other SUS institutions as the data sources, and thus compensation components, differ.
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Appendix 2: Pay Mix Details

PAY MIX DETAIL: CASH VS. NON-CASH COMPENSATION 
Cash Compensation Non-Cash Compensation

Institution Base Salary
Bonus & Incentive

Compensation
Other 

Compensation
Retirement & Deferred

Compensation
Non-Taxable 

Benefits
Comparison Peers1 

Georgia State University 50% 0% 0% 49% 1%
Kent State University 67% 11% 0% 18% 4%
Portland State University 67% 0% 1% 29% 4%
San Diego State University 81% 0% 0% 13% 6%
University of Akron 82% 0% 0% 15% 4%
University of Delaware 81% 0% 7% 8% 3%
University of Houston 65% 14% 0% 20% 0%
University of New Mexico 78% 0% 0% 22% 0%
University of North Carolina at Charlotte 74% 0% 5% 12% 9%
University of Texas at Arlington 82% 13% 0% 4% 2%
Virginia Commonwealth University 66% 6% 0% 28% 0%
Comparison Peers Average (n=11) 72% 4% 1% 20% 3%

Aspirational Peers1

Arizona State University 50% 9% 33% 8% 1%
Auburn University 65% 0% 0% 34% 1%
North Carolina State University 70% 24% 0% 5% 1%
Oregon State University 70% 0% 0% 28% 2%
University of Cincinnati 70% 0% 0% 4% 26%
University of Colorado at Boulder 97% 0% 0% 0% 3%
University of Nebraska at Lincoln 95% 0% 0% 5% 0%
University of South Carolina at Columbia 72% 11% 0% 17% 0%
Aspirational Peers Average (n=8) 74% 5% 4% 13% 4%

1 Data may not add up to 100% due to rounding.
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Appendix 3: Perquisite Details

PREVALENCE OF PERQUISITES

Institution
Housing Allowance or

Residence for Personal Use
Automobile Provided

or Allowance
Personal
Services

Health or Social Club Dues
or Initiation Fees

Comparison Peers1

Georgia State University  

Kent State University   

Portland State University  

San Diego State University  

University of Akron   

University of Delaware 

University of Houston   

University of New Mexico  

University of North Carolina at Charlotte   

University of Texas at Arlington
Virginia Commonwealth University   

Comparison Peers Perquisite Prevalence (n=11)    82% 82% 18% 36%
Aspirational Peer1

Arizona State University   

Auburn University  

North Carolina State University 

Oregon State University   

University of Cincinnati  

University of Colorado at Boulder 

University of Nebraska at Lincoln   

University of South Carolina at Columbia   

Aspirational Peers Perquisite Prevalence (n=8)    75% 88% 0% 63%

1 Perquisite prevalence was gathered from The Chronicle of Higher Education Executive Compensation database. 
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ITEM: CL-2 

 

 

University of Central Florida 

BOARD OF TRUSTEES 

 

 

SUBJECT: Article 3: UFF Privileges and Article 23: Salaries of the Collective Bargaining 

Agreement with the United Faculty of Florida  

 

DATE: January 18, 2018 

 

 

PROPOSED BOARD ACTION 

 

Ratify the reopened articles of the Collective Bargaining Agreement between the University 

of Central Florida Board of Trustees and the United Faculty of Florida. 

 

BACKGROUND INFORMATION 

 

A three-year Collective Bargaining Agreement was negotiated between the University of Central 

Florida Board of Trustees and United Faculty of Florida for the period 2015-18. Pursuant to 

Article 30: Amendment and Duration of that agreement, in November 2017, the parties began 

renegotiations for the agreement term September 1, 2017 through August 31, 2018. In those 

negotiations, the parties were able to reach agreement on January 10, 2018.  

 

The Collective Bargaining Committee appointed to represent the University of Central Florida 

Board of Trustees recommends the approval of Article 3: UFF Privileges and Article 23: 

Salaries. 

 

 

Supporting documentation:  

  Attachment A: Article 3: UFF Privileges 

  Attachment B: Article 23: Salaries 

   

Prepared by: Maureen Binder, Associate Vice President and Chief Human Resources Officer 

 

Submitted by: John Sprouls, Chair of the Compensation and Labor Committee 
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2018-01-03 Article 3 [2017-18] BOT Proposal #3 

ARTICLE 3 [2017-2018] 1 
[supersedes earlier versions, including 2015-2018 and 2016-17] 2 

UFF PRIVILEGES 3 
 4 
3.1 Use of Facilities and Services.  Subject to the rules and policies of the University, the UFF 5 
shall have the right to use University facilities for meetings and to use all other services of the University 6 
on the same basis as they are generally available to University-related groups and organizations. For 7 
purposes of this Agreement, University-related groups and organizations are groups that are directly 8 
related to University operations or the University community and that may or may not receive budgetary 9 
support. Examples of such groups include student organizations, honor societies, fraternities, sororities, 10 
alumni associations, faculty committees, and direct support organizations.  11 
 12 
3.2 Communications. 13 
 (a) The UFF may post bulletins and notices relevant to its position as the collective 14 
bargaining agent on at least one bulletin board per building where employees have offices.  Specific 15 
locations within a building shall be mutually selected by the University and the local UFF Chapter. All 16 
materials placed on the designated bulletin boards shall bear the date of posting and may be removed by 17 
the University after having been posted for a period of sixty days.  In addition, such bulletin boards may 18 
not be used for election campaigns for public office. 19 
 (b) The University willshall place a link to the local UFF Chapter web site at 20 
www.collectivebargaining.ucf.edu. 21 
 22 
3.3 Leave of Absence -- Union Activity. 23 
 (a) At the written request of the UFF, provided no later than May 1 of the year prior to the 24 
beginning of thepreceding academic year when such leave is to become effective, a full-time or part-time 25 
unpaid leave of absence for the academic year shall be granted to up to two employees designated by the 26 
UFF for the purpose of carrying out UFF's obligations in representing employees and administering this 27 
Agreement, including lobbying and other political representation. Such leave may also be granted to one 28 
employee for the entire summer term, upon written request by the UFF provided no later than March 15 29 
of the preceding academic year. Upon the failure of the UFF to provide the University with a list of 30 
designees by the specified deadlines, the University may refuse to honor any of thelate requests which 31 
were submitted late. 32 
 (b) No more than two employees from any college/unit, nor more than one employee per 33 
fifteen employees per department/unit, shall be granted such leave at any one time. 34 
 (c) The UFF shall reimburse the University for the employee's fringe benefits. 35 
 (d) Employees on leave under this paragraph shall be eligible to receive salary increases in 36 
accordance with the provisions of Article 17. 37 
 (e) An employee who has been granted leave under this Article for four consecutive 38 
academic years shall not again be eligible for such leave until one academic year has elapsed following 39 
the end of the leave. One employee, designated by the UFF, shall be exempt from the provisions of this 40 
subsection. Other exceptions may be granted at the discretion of the University upon prior written request 41 
by the UFF. 42 
 (f) The University shall not be liable for the acts or omissions of said employees during the 43 
leave and the UFF shall hold the University harmless for any such acts or omissions, including the cost of 44 
defending against such claims. 45 
 (g) An employee on such leave shall not be evaluated for this activity nor shall such activity 46 
be considered by the University in making personnel decisions.  47 
 48 
3.4 Released Time.  49 
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2018-01-03 Article 3 [2017-18] BOT Proposal #3 

(a) The University agrees to provide released time each calendar year to full-time employees 50 
designated by the UFF for the purpose of carrying out the UFF’s obligations in collective bargaining 51 
negotiations, contract enforcement and grievance representation.  The Parties wishall take coordinated 52 
action to facilitate an adequate and mutually convenient bargaining schedule.  A maximum of five units 53 
of released time shall be granted during each spring and fall semester and four units in each summer 54 
session. The UFF may designate employees to receive released time during the year subject to the 55 
following conditions:  56 

(1)  A maximum of three released time units per semester shall be granted to employees 57 
in any one college. 58 

(2) The UFF shall provide the University with a list of designees for the academic year no 59 
later than May 1 of the preceding academic year.  Substitutions for the spring semester shall be made 60 
upon written notification submitted by the UFF to the University no later than November 1. A list of 61 
designees for the summer shall be submitted no later than April 15 preceding that summer. 62 

(3)  Released time shall not become part of the status quo. 63 
(4)  After ratification of this agreement, two units of released time shall be offered in 64 

Spring 2018 to employees that do not have a teaching assignment. Five units of released time shall be 65 
offered in Summer 2018, and seven units in Fall 2018. 66 

 (b) Each "unit" of released time shall consist of a reduction in teaching load of one course 67 
per fall or spring semester for instructional employees or, for non-teaching employees, a reduction in 68 
workload of ten hours per week, which shall include a 25% reduction in assigned duties. One unit of 69 
released time may be used during the summer term at a rate of 12.5% of the employee’s nine-month 70 
salary and shall be considered the equivalent of one summer term course’s FTE for instructional 71 
employees.  For non-teaching twelve-month employees, one unit of summer released time shall include a 72 
reduction in workload of ten hours per week, which shall include a 25% reduction in assigned duties.  73 

(c) Released time shall be used only by members of UFF’s designated collective bargaining 74 
team and by the UFF’s designated grievance representatives, at the University or state level, and shall not 75 
be used for lobbying or other political representation.  76 

(d) Employees who are on leave of any kind shall not be eligible to receive released time.   77 
(e) Upon the failure of the UFF to provide a list of designees by the specified deadlines, the 78 

University may refuse to honor any released time requests that were submitted late. Substitutions 79 
submitted after the November 1 deadline shall be allowed at the discretion of the University.  80 

(f) An employee who has been granted released time for either or both semesters during four 81 
consecutive academic years shall not again be eligible for released time until two academic years have 82 
elapsed following the end of the fourth academic year in which such released time was granted.  83 

(1) As an exception to this limitation, three employees designated by the UFF shall 84 
be eligible for released time for responsibilities at the UFF state level for one additional year. These 85 
employees shall not again be eligible for released time until two academic years have elapsed following 86 
the end of the fifth academic year of released time. These employees shall be identified by the UFF no 87 
later than May 1 of the preceding academic year; substitutions may be approved by the University at its 88 
discretion.  89 

(2) One employee, designated by the UFF, shall be exempt from the released time 90 
limitations of Article 3.4(f). Other exceptions may be granted at the discretion of the University upon 91 
prior written request by the UFF. 92 

(g) Employees on released time shall be eligible for salary increases on the same basis as 93 
other employees. Their released time activities shall not be evaluated and the University shall not use 94 
such activity against the employee in making personnel decisions.  95 

(h) Employees on released time shall retain all rights and responsibilities as employees but 96 
shall not be considered representatives of the University for any activities undertaken on behalf of the 97 
UFF. The UFF agrees to hold the University harmless for any claims arising from such activities, 98 
including the cost of defending against such claims. 99 
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2018-01-10  Article 23 BOT Proposal #13 
 
 

ARTICLE 23 [2016-2017-2018] 1 
[supersedes earlier versions, including 2015-2018 and 2016-17] 2 

SALARIES 3 
 4 
23.21 Promotion Increases. 5 

(a) Promotion salary increases shall be granted on August 8 following that promotion in an 6 
amount equal to 9.0% of the employee’s salary as of August 7 in recognition of promotion to one of the 7 
ranks listed below: 8 

(1) To Assistant in_______, and Assistant University Librarian; 9 
(2) To Associate Professor, Associate Instructor, Associate Lecturer, Associate 10 

Scholar/Scientist/Engineer, Associate in ______, Associate Instructional Designer, and Associate 11 
University Librarian; 12 

(b)        Following ratification of this document, future pPromotion salary increases shall be 13 
granted on August 8 following that promotion in an amount equal to 10.0% of the employee’s salary as of 14 
August 7 in recognition of promotion to one of the ranks listed below:  15 

(3) To Professor, Senior Instructor, Senior Lecturer, Scholar/Scientist/Engineer, 16 
University Librarian, and Senior Instructional Designer. 17 
  18 
23.32 Legislatively Mandated Increases.  19 
 (a) No legislatively mandated increases were provided in 201617Any legislatively mandated 20 
increases shall be implemented as soon as practicable.   21 
 22 
23.43 Other Increases. 23 

(a) Across-the Board Salary Increases. Effective March 23, 2018, for the 201617-201718 24 
year, each eligible employee shall receive a one two and one quarter percent (2.25%) increase to the 25 
employee’s base salary. This increase will be calculated using the employee’s salary as of March 23, 26 
2018. An employee shall be eligible if the employee’s most recent annual evaluation, if provided, was 27 
Satisfactory or above; the employee was in an employment relationship (not OPS) with the University 28 
prior to May 7, 20167; and the employee remains in a continual employment relationship at the date of 29 
implementation. Employees employed in 20156-167 that meet the above qualifications and were not 30 
evaluated shall be provided with an evaluation for the period and shall be eligible for the increase.  31 

(b)  One-time payment. In addition to the across-the board increases taking effect on March 32 
23, 2018, all employees eligible for that increase shall receive a one-time payment of $1500 on April 33 
13March 16, 2018, or as soon as practicable thereafter, but no later than April 27, 2018. 34 

(c) Merit Salary Increases. No merit salary increases will be distributed this cycle. Effective 35 
December 16, 2016, for the 2016-2017 year, the University shall provide merit salary increases to each 36 
department/unit equal to one and one-half percent (1.5%) of the total base salary of employees in the 37 
department/unit as of August 12, 2016. All employees who are not members of a department/unit shall be 38 
grouped together and treated as a department/unit for the purpose of calculating and providing merit 39 
salary increases. Merit salary increases shall be provided to eligible employees in each department/unit 40 
who are in an employment relationship with the University prior to May 7, 2016; who remain in an in-41 
unit employment relationship at the date of implementation; and who meet the following criteria and 42 
procedures. 43 

 (1) Eligibility. For the 2016-2017 year, an employee is eligible under this Section if 44 
he or she received an Above Satisfactory or Outstanding on his or her most recent annual evaluation, has 45 
had no break in service between May 7, 2016 and the implementation date, and is still employed in unit at 46 
the University on the date of BOT ratification. 47 

 (2) Distribution. The merit salary increases for eligible employees shall be calculated 48 
as a percentage of their base salary. Such increases shall be distributed proportionately to those employees 49 
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2018-01-10  Article 23 BOT Proposal #13 
 
 
whose most recent annual evaluations are Above Satisfactory or Outstanding in a ratio of 1.0 for Above 50 
Satisfactory and 1.7 for Outstanding.  51 

(d) Equity Salary Increases. Effective December 16, 2016 January 26March 23, 2018, for the 52 
20167-20178 year, the University shall provide a one-time equity salary increases to all regular, clinical, 53 
research, and non-visiting E&G funded employees as follows. an amount equal to one-fifth of one percent 54 
(0.20%) of the total base salary of all E&G employees as of August 12, 2016 pool of up totwo hundred 55 
and fifty thousand dollars ($250,000to all regular, clinical, research, non-visiting employees whose 56 
August 12, 20167, 1.0 FTE base salary was less than $45,000 for those with a Ph.D. or equivalent 57 
terminal degree, or less than $42,000 for all others or whose 12-month salary was less than $60,000 for 58 
those with a Ph.D. or equivalent degree or less than $56,000 for all others. Equity increases shall be 59 
distributedproportionately equal to the difference between the employee’s August 112, 20167 salary and 60 
the thresholds belowabove. The increase shall be available to employees who were in an employment 61 
relationship (not OPS) with the University prior to May 7, 2017; who remain in an in-unit employment 62 
relationship at the date of implementation, and that also meet the following eligibility requirements: 63 
regular, clinical, research, non-visiting E&G employeeswhose August 11, 2017 1.0 FTE base salary also 64 
meets one of the following qualifications: 65 

(1)  9-month salary:  66 
a. is less than $45,000 and who holds a Ph.D. or equivalent terminal degree in a 67 

field related to the employee’s assignment.  68 
b. is less than $42,000 for all other employees 69 

(2) 12-month salary:  70 
a. is less than $60,000 and who holds a Ph.D. or equivalent terminal degree in a 71 

field related to the employee’s assignment. 72 
b. is less than $56,000 for all other employees 73 

 74 
23.54 Annual Incentive Award Programs. Incentive Award Programs recognize and promote 75 
employee excellence and productivity that respond to and support the mission of the University of Central 76 
Florida, including its strategic initiatives and five key goals. The provost or his or her designee shall give 77 
final approval for awards to successful faculty.  78 

Each year, the University shall make available to eligible employees 115 120 Incentive Awards. 79 
The awards shall be distributed to awardees in the next award cycle after ratification of this document as 80 
set forth in Paragraphs (a) through (f) below. Regardless of the contract length (9 months through 12 81 
months), award recipients shall receive a one-time award of $5,000 as soon as practicable and a $5,000 82 
increase to their salary effective at the beginning of the succeeding academic year. Employees on visiting 83 
and other temporary appointments are not eligible for incentive awards. Employees on non-E&G funding 84 
will be eligible for the increase depending on availability of funds.  85 

(a) UCF-Teaching Incentive Program. The UCF-Teaching Incentive Program (“UCF-86 
TIP”) rewards teaching productivity and excellence. Each academic year the University shall make 87 
available up to fifty-five UCF-TIP awards to eligible employees.  The UCF-TIP award recognizes 88 
facultyemployee contributions to UCF’s key goals of offering the best undergraduate education available 89 
in Florida and achieving international prominence in key programs of graduate study. Employees 90 
applying for TIPs must meet current productivity criteria. 91 

(b) UCF-Research Incentive Award Program. The UCF-Research Incentive Award 92 
(“UCF-RIA”) program recognizes outstanding research, scholarly, or creative activity that advances the 93 
body of knowledge in a particular field, including interdisciplinary research and collaborations. Each 94 
academic year the University shall make available up to fifty-five UCF-RIA awards to eligible 95 
employees. The UCF-RIA award recognizes employee contributions to UCF’s key goal of achieving 96 
international prominence in research and creative activities. 97 

(c) Scholarship of Teaching and Learning Awards (SoTLs). SoTLs recognize use 98 
discovery, reflection, and using evidence-based methods to research effective teaching and student 99 
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2018-01-10  Article 23 BOT Proposal #13 
 
 
learning. While the implementation of SoTL outcomes can -may result in teaching excellence and 100 
increaseding teaching effectiveness, this award recognizes scholarly efforts beyond not teaching 101 
excellence but scholarly efforts.  For academic year 2016-2017, the University shall make available up to 102 
ten five (10 5) SoTL awards. No SoTLs will be available for the 2017-18 award cycle.  103 

(d) Eligibility. All full-time, regular employees who meet the applicable criteria shall be 104 
eligible for Incentive Award programs in their fifth year of continuous service beginning in the fifth 105 
academic year (i.e. every five years.  106 

(d)  Applications for Incentive Awards. Beginning with the 2016-2017 awards, the Office 107 
of Faculty Excellence will initiate an electronic application process.Applications shall be completed on-108 
line. These awards shall be made according to the criteria or procedures listed on the Faculty Excellence 109 
website. Any proposed changes to the current criteria shall be provided to the UFF at least 14 days in 110 
advance so as to permit UFF to seek consultation with respect to them A committee will be formed in 111 
May 2018 to review and approve relevant criteria and procedures on the Faculty Excellence website for 112 
accuracy and compliance with the CBA. The University and the UFF shall have equal representation on 113 
this committee, which shall conclude their work no later than August 31, 2018. 114 

 115 
(e)  Incentive Award Selection.  116 

(1) TIPs/RIAs.  College or unit committees for the TIP and RIA award programs 117 
shall be elected by and from the unit employees. The committees shall equitably represent the 118 
departments or units within them. Employees who plan to apply for a particular award in the current or 119 
immediately following cycle shall not be eligible to serve on the committee. A committee chairperson for 120 
each incentive award program shall be elected by and from the college/unit committee. The chairperson 121 
shall charge the committee that members shall only consider the merits of the application. No additional 122 
outside information or discussion of position, e.g., instructor vs. tenure track employeefaculty, past 123 
awards, current salary, etc., may be considered, nor may additional criteria be used. The committee shall 124 
review the award applications and shall submit a ranked list of recommended employees to the dean or 125 
dean’s representative. In ranking the applicants, committee members shall only consider the merits of the 126 
application. The committee shall not impose any numerical criteria or weightings during the ranking 127 
process, and for completed applications, departures from the application specifications may impact but 128 
shall not disqualify an application.  129 

(a)  Each committee member shall review all applications and transmit a 130 
preliminary ranking to the committee chair. Committee members may rank as many applicants as they 131 
deem merit the award, with the highest rank given to the top candidate (i.e., the highest rank equals the 132 
number of applicants, N), the next highest rank being N-1, and so on. Applications that are not deemed 133 
acceptable for an award shall be left unranked.  134 

(b) In larger colleges or units, subcommittees may be formed from the 135 
committee at-large in the interest of efficient evaluation of the incentive award applications. Each 136 
subcommittee must include at least three members, and every member of the committee at-large must 137 
serve on a subcommittee. The applications to be reviewed willshall be equitably partitioned among the 138 
subcommittees.  The subcommittees willshall follow the ranking procedure outlined above to determine 139 
which applications they will recommend to the committee at-large.  Then the committee at-large willshall 140 
be convened to review the applications recommended by the subcommittees. The members of the 141 
committee at-large willshall discuss the subcommittee recommendations and, finally, use the ranking 142 
procedure described above to rank the applications recommended by the subcommittees. In the event of 143 
ties, the ties willshall be broken as described below.  144 

(c) The committee chair shall convene the committee and review their initial 145 
rankings. Discussion shall be limited to information contained in the application and may focus on 146 
applicants with a large variance in rankings, to try to identify the cause of and reduce disparate rankings. 147 

(d) Following this discussion, the committee shall use a secret ballot to rank 148 
candidates using the procedure stated above in this section. 149 
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(e) A majority of voting committee members present must rank an applicant 150 
for that employee to be eligible for an incentive award. 151 

(f) The applicant with the highest mean score willshall have the highest 152 
priority for an incentive award, the applicant with the next highest mean score the next highest priority, 153 
and so on, until all applicants who received a majority of votes are ranked in order.  154 

(g)  In the case of a tie vote that must be resolved to allocate available 155 
awards, the committee shall vote on just the tied candidates. The candidate with the most votes shall be 156 
ranked ahead of those with fewer votes. Voting shall continue using this procedure until all such ties are 157 
resolved. 158 

(h) The committee chair willshall transmit this ranked list to the dean or 159 
dean’s representative, or unit head who approves the awards. If the selection committee awards fewer 160 
than the number of awards available or if the dean or unit head does not approve an award from the list 161 
submitted by the selection committee, then the award(s) shall be retained in the same college or unit for 162 
one additional cycle before it is returned to the overall pool for apportionment.  163 

(i) If the number of previously awarded (i.e., awarded prior to 2018) but 164 
relinquished (e.g., due to retirement or resignation) TIP and RIA awards exceeds fifty after the 2017 165 
award cycle, then the relinquished pre-2018 awards beyond fifty shall be pooled at the university level, 166 
along with the new awards for that year, and distributed in proportion to the number of eligible faculty in 167 
each college. No Incentive awards issued after ratification of this document that are relinquished shall be 168 
eligible for re-issuance (future awards are not pooled for redistribution) 169 

(ji) For purposes of TIP/RIA selection as stated above, “college” shall also 170 
include the group of employees whose primary assignment is in the College of Undergraduate Studies, the 171 
College of Graduate Studies, an institute or center. These employees shall be grouped together for 172 
purposes of calculating the number of awards available for each award category. The college committee 173 
shall consist of a member from each of the units represented.  174 
  175 
23.65 Excellence Awards. The University shall implement the merit-based bonuses set forth below to 176 
recognize and promote employee excellence and productivity that respond to and support the mission of 177 
the University of Central Florida.  178 

(a) Trustee Chair Professorship. The UCF Trustee Chair Professorship is a multi-year 179 
appointment awarded to employees with an extraordinary record of accomplishment in the three primary 180 
areas of academic endeavor: teaching, research and service. The objective of this appointment is to 181 
recognize and celebrate outstanding performance with a title and resources commensurate with 182 
accomplishment. 183 

 (1) Award recipients shall receive an annual stipend budget of $50,000 funded by the 184 
University. Up to $25,000 can be used as a salary supplement. These chairs have a five-year renewable 185 
appointment.  186 

 (2)  Each academic year, the University shall award up to eight Trustee Chair 187 
Professorships. 188 

 (3) These awards shall be made according to existing criteria and procedures.The 189 
eligibility criteria for an applicant is holding the rank of professor; the applicant must be recognized as a 190 
“foremost scholar” in his or her chosen area of expertise, meaning known as a preeminent scholar in his 191 
or her discipline; and have a positive impact to other scholars at UCF. Applications will be reviewed by a 192 
committee consisting of one Trustee Chair, one Pegasus Professor, the Chair of the Faculty Senate, and 193 
the Vice Provost for Faculty Excellence. An employee who holds the rank of full professor shall be 194 
appointed by the UCF-UFF Chapter President to serve as an ex officio member of the committee, and 195 
shall not have a voting role except in the case of breaking any tie votes. The President and Provost or 196 
designee will make the final appointment. 197 

(b) Pegasus Professor. The Pegasus Professor award recognizes excellence in the three 198 
primary areas of academic endeavor: teaching, research and service.  199 
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 (1) Award recipients shall receive a one-time payment of $5,000 from Foundation 200 
funds as well as a Pegasus statue.  201 

 (2) Each academic year, the University may award Pegasus Professor awards. 202 
 (3) These awards shall be made according to existing criteria and procedures. The 203 

eligibility criteria for an applicant is having completed five years at the rank of professor at UCF; having 204 
achieved excellence in teaching, research and/or creative activity; and demonstrable service and scope of 205 
national and international impact. The awards are ultimately determined by the President or designee. 206 

(c) Excellence Awards. All full-time employees in the appropriate discipline with at least 207 
three years of continuous non-visiting, non-OPS service at UCF immediately prior to the current year are 208 
eligible.  Employees who have received a college or university excellence award in the past three 209 
academic years in the category for which they are applying are not eligible. For some Excellence awards, 210 
additional eligibility criteria are specified below. Award recipients shall receive a one-time payment of 211 
$2,000. Each academic year, the University shall award Excellence in Undergraduate Teaching awards, 212 
one University Award for Excellence in Undergraduate Teaching, Excellence in Graduate Teaching 213 
awards, one University Award for Excellence in Graduate Teaching, two University Awards for 214 
Excellence in Faculty Academic Advising, one University Award for Excellence in Professional 215 
Academic Advising, Excellence in Research awards, one University Distinguished Research award, two 216 
University Awards for Excellence in Professional Service, one Excellence in Librarianship award, one 217 
Excellence in English Language Institute Instruction and one Excellence in Instructional Design award. 218 

 (1) Award recipients shall receive a one-time payment of $2,000. 219 
(2) Excellence in Undergraduate Teaching awards.  220 

a. Eligibility. Employees must be assigned to teach at least two undergraduate 221 
courses in the current academic year and to have taught at least six undergraduate courses over the 222 
preceding three academic years.  223 

b. The criteria for evaluation applicants’ files shall include three major 224 
categories:  225 

1. Innovations to improve undergraduate teaching;  226 
2. Undergraduate teaching accomplishments/honors;  227 
3. Evidence of impact on undergraduate teaching. 228 

(2) Excellence in Graduate Teaching Awards.   229 
a. Eligibility. Employees must have contributed significantly to graduate 230 

education, including substantial teaching of graduate courses (including thesis and dissertation courses) 231 
over the current academic year and the three preceding academic years. 232 

b. The criteria for evaluating applicants’ files shall include three major 233 
categories:  234 

1. Innovations to improve graduate teaching;  235 
2. Graduate Teaching Accomplishments/honors;  236 
3. Evidence of impact on graduate teaching. 237 

(3) Excellence in Research Awards 238 
a. Eligibility. Employees must have an assignment of at least 0.10 FTE in 239 

research over each of the three immediately preceding years and the current year at UCF.  240 
b. The criteria for evaluating applicants' files shall include three major categories.  241 

1 cumulative value and impact of research efforts at UCF within the 242 
discipline and to society;  243 

2. Recognition of research impact by the individual's peers in the same or 244 
in related disciplines;  245 

3. Publication/dissemination and presentation of research results. 246 
(4)  Excellence in Faculty Academic Advising.  247 

a. Eligibility. All employees who currently advise and who have advised 248 
undergraduate students over the preceding three academic years are eligible. 249 
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b. The criteria for evaluating applicants’ files shall include three major 250 
categories:   251 

1. Evidence of extra effort to improve advising;  252 
2. Evidence that students have been sensitively and appropriately 253 

informed and guided concerning career choices and academic opportunities;  254 
3. Evidence that the nominee serves as a role model in the pursuit of 255 

learning. 256 
(5)  University Award for Excellence in Professional Academic Advising.  257 

a. Eligibility. Employees who have a current full-time assignment and full-time 258 
experience for the preceding three years at UCF in an academic advising unit within a college, regional 259 
campus, institute, center or the Division of Student Development and Enrollment Services are eligible. 260 
Employees with regular teaching assignments are eligible for other advising awards and are not eligible 261 
for the Professional Academic Advising.  262 

b. The criteria for evaluating applicants’ file shall include three major categories:  263 
1. Evidence of success in retaining students;  264 
2. Evidence of guiding students to timely completion of their degrees;  265 
3. Creating a caring and supportive environment, and helping students 266 

realize their potential. 267 
(6)  University Awards for Excellence in Professional Service.  268 

a. Eligibility. Employees who are assigned an FTE of 0.10 for professional 269 
service duties over the current year and for each of the three preceding academic years are eligible. 270 

b. The criteria for evaluating applicants’ files shall include three major 271 
categories:  272 

1. Evidence of effectiveness in service to the university by highlighting 273 
leadership contributions;  274 

2. Evidence of significant accomplishment in professional organizations 275 
in the nominee’s discipline;  276 

3. Evidence of recognition for outreach activities, service, and leadership 277 
contributions to community organizations. 278 

(7)  Excellence in Librarianship.   279 
a. Eligibility. Employees who have served at UCF as a librarian on a permanent 280 

line for the current year and at least the three years immediately preceding the current year are eligible.  281 
b. The criteria for evaluating applicant’s files shall include two major categories:  282 

1. Evidence of extra effort to improve library services and collections;  283 
2. Evidence of a sustained period of excellence in the library profession. 284 

(8)  Excellence in Instructional Design 285 
a. Eligibility. Must be an instructional designer on a non-visiting, non-OPS 12-286 

month contract at the time of nomination and over the three preceding academic years.  287 
b. The criteria for evaluating applicant’s files shall include two major categories: 288 

1. Innovative contributions to UCF and/or the ID field;  289 
2. Evidence of outstanding effort to promote quality of online instruction 290 

and improve relationships with faculty members at UCF. 291 
(9)  Excellence in English Language Institute Instruction.   292 

a. Eligibility. Must have a full-time, non-visiting, non-OPS appointment at ELI 293 
for the current academic year and for the three preceding academic years. 294 

b. The criteria for evaluating applicant’s files shall include three major 295 
categories:  296 

1. Evidence of innovative contributions to UCF or the ELI field;  297 
2. Evidence of extra effort to improve ELI success;  298 
3. Evidence of a sustained period of excellence in ELI. 299 
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Each academic year, the University shall award Excellence in Undergraduate Teaching 300 
awards, one University Award for Excellence in Undergraduate Teaching, Excellence in Graduate 301 
Teaching awards, one University Award for Excellence in Graduate Teaching, two University Awards for 302 
Excellence in Faculty Academic Advising, one University Award for Excellence in Professional 303 
Academic Advising, Excellence in Research awards, one University Distinguished Research award, two 304 
University Awards for Excellence in Professional Service, one Excellence in Librarianship award, one 305 
Excellence in English Language Institute Instruction and one Excellence in Instructional Design award. 306 

(3) These awards shall be made according to existing criteria and procedures 307 
published by the Office of Faculty Excellence.Recommendations for these awards are made by various 308 
committees and are ultimately determined by the president or designee. 309 
   310 
23.76 Salary Increases for Employees Funded by Contracts and Grants.  311 
 (a) Employees on contracts or grants shall receive salary increases equivalent to similar 312 
employees on Education and General (E&G) funding, provided that such salary increases are permitted 313 
by the terms of the contract or grant and adequate funds are available for this purpose in the contract or 314 
grant. In the event such salary increases are not permitted by the terms of the contract or grant, or in the 315 
event adequate funds are not provided, the president or president’s representative shall seek to have the 316 
contract or grant modified to permit or fund such increases. 317 
 318 
 (b) Nothing contained herein shall prevent employees whose salaries are funded by grant 319 
agencies from being allotted raises higher than those provided in this Agreement if such increases are 320 
provided by the granting agency.   321 
 322 
23.87 Administrative Discretion Increases.  OnFrom September 1, 20176 through August 31, 323 
20187, the University may provide Administrative Discretion Increases up to one and one-half percent 324 
(1.5%) of the total salary rate of Education and General (E&G) employees who were in an employment 325 
relationship with the University on May 7, 20176. Any Administrative Discretion Increase provided to 326 
contract and grant (C&G) employees, any court-ordered or court-approved salary increase, any prevailing 327 
wage adjustment for the purpose of qualifying for immigration status, or any salary increase to settle a 328 
legitimate, broad-based employment dispute shall not be subject to the terms and limitations of this 329 
Section. 330 

(a) The University may provide Administrative Discretion Increases for verified written 331 
offers of outside employment, special achievements, merit, compression and inversion, equity and market 332 
equity considerations, and similar special situations to employees in the bargaining unit.  333 

(b)  Administrative Discretionary Increases for verified written offers of outside employment 334 
shall not contribute to the calculation of the salary rate.  335 

(c) UFF Notification. At least 14 days prior to the effective date of any such increase, the 336 
University shall provide to the UFF a written notification of the increase which states the name of the 337 
employee, the rank and discipline of the employee, the amount of the increase, and the reason for the 338 
increase.  339 

(d) The University’s ability to provide Administrative Discretion Increases shall expire 340 
August 31, 20187, and shall not become part of the status quo. 341 

  342 
 343 
23.98 Report to Employees. All employees shall receive notice of their salary increases prior to 344 
implementation. 345 
 346 
23.109 Type of Payment for Assigned Duties.  347 
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 (a) Duties and responsibilities assigned by the University to an employee that do not exceed 348 
the available established FTE for the position shall be compensated through the payment of salary, not 349 
Other Personal Services (OPS) wages. 350 
 (b) Duties and responsibilities assigned by the University to an employee that are in addition 351 
to the available established FTE for the position shall be compensated through OPS wages, not salary.  352 
 353 
23.110 Twelve-Month Payment Option. The parties agree that a twelve-month payment option for 354 
9-month employees shall be offered each year during an annual open enrollment period from April 1 to 355 
June 30. If chosen by the employee, this payment option shall become effective for one year starting with 356 
the first full pay period beginning after August 8. The plan shall allow for employees to select a fixed 357 
savings amount to be deducted from each of the nineteen full bi-weekly paychecks received during the 358 
Fall and Spring semesters with a change in that amount to account for those paychecks from which 359 
double premiums are deducted. The total savings shall be returned to the employee in equal amounts for 360 
the five full bi-weekly paychecks received during the Summer semester. The University shall provide an 361 
online calculator and assistance as reasonable, taking into account time and resources, to assist the 362 
employee in determining a savings amount and fixed reduction amount that will allow the employee’s net 363 
paychecks to remain approximately constantlevel across the 24 pay periods. Pay received for 364 
supplemental summer assignments shall be unaffected by this plan. This pay plan is subject to tax 365 
limitations. 366 
 367 
23.112 Administrative Salary Stipends.  A temporary salary increase that is provided to an 368 
employee as compensation for performing a specific, titled administrative function shall be permitted 369 
under this agreement as an Administrative Salary Stipend. At least 14 days prior to the effective date of 370 
any Administrative Salary Stipend, the University shall provide UFF a written notification of the stipend 371 
which states the name of the employee, the rank and discipline of the employee, the amount of the 372 
stipend, and the reason for the stipend. If all or part of the stipend is later added to the employee’s salary, 373 
the amount so converted shall be treated as an Administrative Discretion Increase during the year in 374 
which the conversion takes place and shall be subject to limitations of that section. 375 
 376 
23.123 Salary Rate Calculation and Payment. The biweekly salary rate of employees serving on 377 
twelve month (calendar year) appointments shall be calculated by dividing the calendar year salary rate 378 
by 26.1 pay periods. 379 
 380 
23.13 Compensation currency.  The university receives its budget and disburses monies in U.S. 381 
dollars. 382 
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ITEM:  FF-1 
 
 
 

University of Central Florida 
Board of Trustees 

 
 

SUBJECT: UCF Downtown Tri-Generation Facility Revision 
 
DATE:  January 18, 2018 
 

 
PROPOSED BOARD ACTION 

 
Recommend approval of the change in facility, revised budget, and renaming of the UCF 
Downtown Tri-Generation Facility. 
 

BACKGROUND INFORMATION 
 

The UCF Downtown Tri-Generation Facility project has been revised and should be 
renamed the UCF Downtown Central Energy Plant.  
 
The original funding approved by the Board of Trustees was $10.1 million and had a 
payback of 10 years for Phase I. After exploring numerous design and modeling 
scenarios, it was determined the initial budget is not sufficient to build the first phase of 
the project, and the initial payback schedule did not accurately anticipate the sizing and 
power generation needs of the planned facilities. In addition, the payback period of the 
power generation component does not reasonably justify the initial and continued 
operating costs of a campus this size.   
 
As such, the design and phased construction of a central energy plant will move forward 
to meet only the chilled water needs of the campus. The UCF Downtown Central Energy 
Plant will cost $12.3 million and will not have a payback.  
 
In addition to the costs of the UCF Downtown Central Energy Plant, the decision to move 
from a tri-generation facility to a traditional central energy plant has cost implications for 
the Dr. Phillips Academic Commons. As a result of not self-generating power and 
hydronic hot water, changes are required, including adding boilers, emergency power 
generation, emergency circuits, and an external equipment yard. The design and 
construction costs for these changes increase the academic building budget by $1.3 
million. 
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Supporting documentation:   None 
      
Prepared by:    Lee Kernek, Associate Vice President for Administration and Finance 
 

 Submitted by:   William F. Merck II, Vice President for Administration and Finance 
    and Chief Financial Officer 
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ITEM:  FF-2 
 
 
 

University of Central Florida 
Board of Trustees 

 
 

SUBJECT: Facilities Planning and Construction Department Recommendations  
 
DATE:  January 18, 2018 
 

 
PROPOSED BOARD ACTION 

 
Approve recommendations for the Facilities Planning and Construction Department. 
 

BACKGROUND INFORMATION 
 

As a result of the departmental assessment conducted by HKA International, the 
following are being recommended: 
 

1. Facilities Planning and Construction notify the Finance and Facilities Committee 
when the e-Builder software system is fully implemented and present reports that 
include all project activity to the committee on a regular basis. 

2. Provost Whittaker work with Facilities Planning and Construction staff and the 
deans to implement a Minor Projects priority system for the colleges. 

3. Athletics implement a pilot program to hire a program management or owner’s 
authorized representative firm that will manage, implement, and oversee 
departmental facilities projects. The cost of the firm’s services will be split 
between Athletics and Facilities. 

 
 
 
 
 
 
 
 
Supporting documentation:   None 
 
Prepared by:    William F. Merck II, Vice President for Administration and Finance and  
         Chief Financial Officer 
 

 Submitted by:   William F. Merck II, Vice President for Administration and Finance and  
        Chief Financial Officer 
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ITEM:  FF-3 
 
 

University of Central Florida 
Board of Trustees 

 
 

SUBJECT: Parking, Housing, and Health Auxiliary Facilities Operating Budgets 
 
DATE:  January 18, 2018 
 

 
PROPOSED BOARD ACTION 

 
Approve the 2018-19 operating budget for the university auxiliary facilities with 
outstanding revenue bonds as indicated in Attachment A. 
 

BACKGROUND INFORMATION 
 
The Board of Governors amended regulation 9.008 University Auxiliary Facilities with 
Outstanding Revenue Bonds to require the operating budget for these facilities be 
approved by the university’s Board of Trustees prior to its submission to the Board of 
Governors in February. Previously, the operating budget for these facilities were 
approved as part of the university’s operating budget in May. 
 
 
Supporting documentation: Attachment A: 2018-19 Proposed Auxiliary Facilities 

Operating Budgets  
     
Prepared by:   Christina Tant, Assistant Vice President and University Controller 
 

 Submitted by:  William F. Merck II, Vice President for Administration and Finance  
       and Chief Financial Officer 
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2017-18
Estimated 

Actuals

2018-19
Proposed 

Budget
Increase/

(Decrease)
Parking
Revenue 22,007,728$      22,520,329$      512,601$           
Expenditures

Salaries and benefits 2,538,956          2,697,759          158,803             
Operating expense  1, 2 11,500,263        13,198,610        1,698,347          
Debt service 4,550,958          3,968,257          (582,701)            
Construction transfers 3 9,541,477          3,198,277          (6,343,200)         

Total expenditures 28,131,654        23,062,903        (5,068,751)         
Net revenue (expense) (6,123,926)$       (542,574)$          5,581,352$        

Ending operating cash 9,638,014$        8,942,337$        (695,677)$          
Ending replacement reserves 6,485,115          6,638,218          153,103             
Total cash 16,123,129$      15,580,555$      (542,574)$          

Housing
Revenue 30,342,000$      30,300,000$      (42,000)$            
Expenditures

Salaries and benefits 8,850,556          9,027,567          177,011             
Operating expense 1,4 15,404,963        12,894,245        (2,510,718)         
Debt service 8,782,331          8,783,466          1,135                 
Construction transfers 5 480,000             3,100,000          2,620,000          

Total expenditures 33,517,850        33,805,278        287,428             
Net revenue (expense) (3,175,850)$       (3,505,278)$       (329,428)$          

Ending operating cash 12,234,343$      8,729,065$        (3,505,278)$       
Ending replacement reserves 8,588,176          8,588,176          -                     
Total cash 20,822,519$      17,317,241$      (3,505,278)$       

Attachment A

University of Central Florida
2018-19 Proposed Auxiliary Facilities Operating Budgets

1 Includes transfers to university departments for the auxiliary overhead assessment.

2 Parking operating expenses are expected to increase due to the addition of Creative Village shuttles, the 
addition of the Station Apartment Complex Shuttle, and the Centroplex Garage lease and related operating 
expenses.

3 Construction transfers in 2017-18 and 2018-19 include $11.4 million of funding for the Creative Village parking 
garage.  

4 Decrease in operating expenses is primarily due to a non-recurring $2.25 million residential network 
management system upgrade in 2017-18.

5 Increase in construction transfers for Housing is due to a planned $2.7 million transfer to fund a portion of the 
buildout of the Creative Village academic support space in the privately developed student housing building.
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2017-18
Estimated 

Actuals

2018-19
Proposed 

Budget
Increase/

(Decrease)
Health Services
Revenue 22,175,910$      22,541,488$      365,578$           
Expenditures

Salaries and benefits 14,012,392 14,204,157 191,765             
Operating expense 1 7,390,815 7,087,163 (303,652)            
Debt service 616,828 616,803 (25)                     
Construction transfers 137,099 137,099 -                     

Total expenditures 22,157,134 22,045,222 (111,912)            
Net revenue (expense) 18,776$             496,266$           477,490$           

Ending operating cash 7,638,153$        7,637,979$        (173)$                 
Ending replacement reserves 6,224,877 6,721,317 496,439
Total cash 13,863,030$      14,359,296$      496,266$           

2018-19 Proposed Auxiliary Facilities Operating Budgets 

Attachment A (Continued)

University of Central Florida

1 Includes transfers to university departments for the auxiliary overhead assessment.
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ITEM:  INFO-4 
 
 
 

University of Central Florida 
Board of Trustees 

 
 

SUBJECT: 2018 Finance and Facilities Committee Meeting Dates 
 
DATE:  January 18, 2018 
 

 
PROPOSED BOARD ACTION 

   
Information only. 
 
 

BACKGROUND INFORMATION 
 
The 2018 Board of Trustees’ Finance and Facilities Committee meetings are scheduled as 
follows and are subject to change: 
 
January 18 11:30 a.m. –  noon Thursday FAIRWINDS Alumni Center 
February 21 8:30 – 10:30 a.m. Wednesday Millican Hall, #393 
April 18 8:30 – 10:30 a.m. Wednesday Millican Hall, #393 
May 24 Time - TBD Thursday FAIRWINDS Alumni Center 
June 20 8:30 – 10:30 a.m. Wednesday Millican Hall, #393 
August 15 8:30 – 10:30 a.m. Wednesday Millican Hall, #393 
October 10 8:30 – 10:30 a.m. Wednesday Millican Hall, #393 
December 12 8:30 – 10:30 a.m. Wednesday Millican Hall, #393 

 
 
 
 
Supporting documentation:   None  
         
Prepared by:    William F. Merck II, Vice President for Administration and Finance and 
         Chief Financial Officer 
 

 Submitted by:   William F. Merck II, Vice President for Administration and Finance and  
        Chief Financial Officer 
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ITEM: AUD-1 

University of Central 

Florida Board of Trustees 

Audit, Operations Review, Compliance, and Ethics Committee 

SUBJECT: Board of Governors’ Performance-based Funding Data Integrity Certification 

Audit Report 

DATE: January 12, 2018 

PROPOSED COMMITTEE ACTION 

Accept University Audit’s report on the Board of Governors Performance-based Funding Data 

Integrity Certification Process 

BACKGROUND INFORMATION 

As an annual requirement, University Audit has performed an audit of UCF’s processes to ensure 

the completeness, accuracy, and timeliness of data submissions relating to Board of Governors’ 

performance funding metrics.  

The results of this audit are to be accepted by the committee including any identified corrective 

action plans. After acceptance by the committee, the report shall be submitted to the Board of 

Governors’ Office of Inspector General and Director of Compliance no later than March 1, 2018. 

Supporting documentation: Attachment A:  Board of Governors’ Performance-based Funding 

Data Integrity Certification Process Audit Report   

Prepared by: Robert Taft, Chief Audit Executive, University Audit 

Submitted by: Robert Taft, Chief Audit Executive, University Audit 
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AUDIT OF INTERNAL CONTROLS AND COMPLIANCE 
AS OF SEPTEMBER 30,  2017 

UNIVERSITY OF CENTRAL FLORIDA 

This work product was prepared in accordance with the International Standards for the Professional Practice of Internal Auditing, as published 
by the Institute of Internal Auditors, Inc.

UNIVERSITY AUDIT 
AUDIT 343 

DECEMBER 11, 2017 

PERFORMANCE-BASED  
FUNDING  

DATA INTEGRITY  
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MEMORANDUM 

TO: John C. Hitt 
President 

FROM: Robert J. Taft 
Chief Audit Executive 

DATE:  December 11, 2017 

SUBJECT: Audit of Performance-based Funding Data Integrity 
___________________________________________________________________________ 

The enclosed report represents the results of our Performance-based Funding Data Integrity 
audit. 

We appreciate the cooperation and assistance of the staff in Institutional Knowledge 
Management, the College of Undergraduate Studies, and UCF IT.   

cc: Dale Whittaker 
M. Paige Bordon
Linda Sullivan
Joel Hartman
Michael Sink
Elizabeth Dooley
Board of Trustees
Rick Schell
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1 

Background and Performance Objectives 

Beginning in 2013-14, the Florida Board of Governors (BOG) implemented a performance-based 
funding (PBF) model which utilizes 10 performance metrics to evaluate universities on a range 
of issues, including graduation rates, job placement, cost per degree, and retention rates. 
According to information published by the BOG in May 2014, the following are key components 
of the funding model.  

• For each metric, institutions are evaluated on either Excellence (a raw score) or
Improvement (the percentage change from the prior year).

• Performance is based on data from one academic year.
• The benchmarks for Excellence are based on the BOG 2025 System Strategic Plan goals

and analysis of relevant data trends, whereas the benchmarks for Improvement are
determined by the BOG after reviewing data trends for each metric.

• The Florida Legislature and Governor determine the amount of new state funding and a
proportional amount of institutional funding that would come from each university’s
recurring state base appropriation.

For 2017-18 funding, each university was evaluated on seven metrics common to all universities, 
except Florida Polytechnic University, which is not yet eligible to participate in the funding 
process. The eighth metric applied to all institutions except New College, which had an alternate 
metric more appropriate to its mission. The ninth metric was chosen by the BOG, focusing on 
areas of improvement and the distinct missions of each university. The tenth metric was chosen 
by each university’s Board of Trustees (BOT) from the remaining metrics in the University 
Work Plan.  

UCF’s metrics were: 
1. percent of bachelor’s graduates continuing their education or employed (with a salary

greater than $25,000) within the U.S. one year after graduation
2. median wages of bachelor’s graduates employed full-time one year after graduation
3. average cost to the student (net tuition per 120 credit hours) for a bachelor’s degree
4. six-year graduation rate (includes full-time and part-time, first time in college students)
5. academic progress rate (second year retention with a GPA greater than 2.0)
6. bachelor’s degrees awarded within programs of strategic emphasis
7. university access rate (percent of fall undergraduates with a Pell-grant)
8. graduate degrees awarded within programs of strategic emphasis
9. percent of bachelor’s degrees without excess hours

10. number of bachelor’s degrees awarded annually
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In November 2016, the Board of Governors made changes to three of the metrics that applied to 
UCF:  

• Metric 1 – Percent of Bachelor’s Graduates Employed and/or Continuing their 
Education Further One Year after Graduation. The wage threshold for determining 
whether a bachelor’s degree recipient is included in the data set was increased from 
minimum wage to $25,000. By raising the wage threshold, the number of employed 
graduates that could be included in the data set was reduced by nine percent across the 
State University System. The benchmarks were then reduced based on the new (lower) 
system average. This change had no impact on UCF’s score for this metric; UCF’s 
excellence score was seven points both years. 

• Metric 2 – Median Wages of Bachelor’s Graduates Employed Full-time One Year 
after Graduation. This metric is based on information BOG obtains from 
Unemployment Insurance data for recent bachelor’s degree recipients. Previously, BOG 
obtained this information only from Florida; graduates who left Florida for employment 
or graduate school were excluded. BOG now obtains the data from 41 states and districts, 
including the District of Columbia and Puerto Rico. By including graduates outside 
Florida, BOG captured about 12 percent more of the system graduates, increasing the 
average system wage about $700. The benchmarks were increased based on the new 
(higher) system average. This change had minimal impact on UCF’s score for this metric; 
UCF’s excellence score increased from eight points last year to nine points this year. 

• Metric 3 – Average Cost per Bachelor’s Degree. Previously, the metric was based on 
four years of university expenditure data (i.e., the university’s cost to offer the degree). 
The new metric calculates the student’s tuition and fees, books, and supplies, less any 
financial aid provided to the student (i.e., the student’s net cost to obtain the degree). 
Universities can impact this metric by keeping fees low, increasing institutional financial 
aid, and ensuring that students only take the courses required to obtain their baccalaureate 
degree. This change had significant impact on UCF’s excellence scores for this measure; 
UCF dropped from eight points last year to only three points this year. 

 
The BOG developed a Performance-based Funding Data Integrity Certification form to provide 
assurances that the data provided by universities is reliable, accurate, and complete. This 
certification form is to be signed by the university president, affirmatively certifying each of 10 
representations or providing an explanation as to why the representation cannot be made as 
written. The certification form is also to be approved by the university BOT and signed by the 
BOT chair.  

To make such certifications meaningful, the BOG again instructed each university BOT to 
“direct the university Chief Audit Executive to perform, or cause to have performed by an 
independent audit firm, an audit of the university’s processes that ensure the completeness, 
accuracy, and timeliness of data submissions.” 
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Audit Objectives and Scope 

The primary objective of this audit was to determine the adequacy of university controls in place 
to promote the completeness, accuracy, and timeliness of data submissions to the BOG, 
particularly as they relate to PBF metrics. This audit will also provide an objective basis of 
support for the president and BOT chair to certify the required representations on the data 
integrity certification form.   

Our approach is to audit files related to four of the 10 measures each year so that all measures are 
tested twice within a five-year cycle. This year’s testing including data files submitted as of 
September 30, 2017, related to:  

• Metric 2: median wage of bachelor’s graduates employed full-time one-year after 
graduation  

• Metric 3: cost of bachelor’s degrees to the student, net tuition and fees per 120 credit 
hours  

• Metric 6: percent of bachelor’s degrees awarded within programs of strategic emphasis 
• Metric 9: percent of bachelor’s degrees without excess hours 

We performed a comprehensive review of the controls and processes established by the 
university to ensure the completeness, accuracy, and timeliness of data submissions to the BOG 
which supported the PBF metrics during our audit in 2015-16. During our 2016-17 audit and the 
current 2017-18 audit, we reviewed any changes to controls and processes. 

In addition, we verified the completeness and accuracy of the Hours to Degree (HTD), Courses 
to Degree (CTD), Student Instruction File (SIF), and Student Financial Aid (SFA) files 
submitted to the BOG in support of the measures listed above. By developing our own queries in 
PeopleSoft and comparing those results to the files submitted to BOG, we were able to test 100 
percent of the students submitted for each file. 

 

Overview of Results 

Based on our audit, we have concluded that UCF’s controls and processes are adequate to ensure 
the completeness of data submitted to the BOG in support of performance-based funding. 
Although we found minor errors that resulted in inaccurate or incomplete information being 
submitted to the BOG for a small number of students, these errors were immaterial, were 
generally not in UCF’s favor, and had no impact on UCF’s overall ranking among SUS 
institutions. Additional details are contained in Table 1. 

We believe that our audit can be relied upon by the university president and the UCF Board of 
Trustees as a basis for certifying the representations made to the BOG related to the integrity of 
data required for the BOG performance-based funding model. 
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Audit Performance Metrics 

Beginning of audit: April 10, 2017 

End of fieldwork: October 19, 2017 

 

Audit Team Members: 

Vicky Sharp, senior auditor, auditor in charge  

Kathy Mitchell, associate director, level I reviewer  

Robert Taft, chief audit executive, level II reviewer 
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Table 1 –Issues identified during the audit 

  

Issue 
# 

Description Impact on UCF’s  
Raw Score 

Impact on 
UCF’s 

Excellence 
Score 

Impact on 
UCF’s Ranking 

Among SUS 
Schools 

Status of 
Remediation 

1 A logic error in a translate table used to report Florida Residency 
for tuition purposes on the SIF Enrollment file resulted in some 
students being misclassified as Florida residents. This caused the 
inaccurate inclusion of 10 students (0.02% of the total 60,609 
students) and a total of $39,173 in waivers (0.02% of the total 
$186.5 million in financial aid) reported in the SIF files for metric 
3, average cost of a degree to the student. 

Understated UCF’s 
reported $12,880 
average cost of a 

degree by $8, 
helping UCF’s score 

by an immaterial 
amount 

None None Fully remediated     
as of the date  
of this report 

2 A logic error in the program used to pull courses used to satisfy 
students’ degree requirements from the “myKnight Audit” 
academic advising software (implemented in Spring 2016) resulted 
in up to 663 students (0.005% of the total 11,981 students) being 
reported as having excess hours on the CTD files used for metric 9, 
percent of bachelor’s degrees without excess hours.  

The combination of 
these two issues 

understated UCF’s 
reported 66.3% of 
bachelor’s degrees 

without excess 
hours, hurting 

UCF’s score (which 
could have been up 

to 73.1%) 

With a raw 
score of 

73.1%, UCF 
would have 
earned an 

additional 3 
points for 

excellence on 
this measure 

With 3 
additional 

points, UCF 
would have 

moved from 5th 
place to being 

tied for 4th place 
with FSU.  

No financial 
impact. 

Fully remediated     
as of the date 
of this report 

In addition, an 
automated process 

for entering transfer 
credits is being 

implemented, in part, 
to reduce the errors 
caused by manual 

data entry. 

3 Errors in the manual entry of transfer credits for first-time-in-
college (FTIC) students resulted in up to 161 students (1.3% of the 
total 11,981 students) being reported as having excess hours on the 
CTD used for  metric 9, percent of bachelor’s degrees without 
excess hours. 

4 UCF was late with one submission to the BOG (the 2015 HTD 
file). The delay was due to the implementation of the myKnight 
Audit software and a change in submitting the HTD file from once 
each semester to once annually. 

None None None Fully remediated     
as of the date  
of this report 

 

Board of Trustees Meeting - Consent Agenda

91



 

6 
 

 

 

Issue 
# 

Description Impact on UCF’s  
Raw Score 

Impact on 
UCF’s 

Excellence 
Score 

Impact on 
UCF’s Ranking 

Among SUS 
Schools 

Status of 
Remediation 

5 An excess number of users (11 employees within UCF IT) had 
access to run the grade posting process within PeopleSoft Campus 
Solutions. While these users do not have any access to enter or 
change students’ grades, this access had not been reviewed by UCF 
IT and appeared excessive. 

None None None Fully remediated     
as of the date 
of this report 

In addition, to 
increase the security 

of individual 
accounts and 

personal data, multi-
factor authentication 

has been 
implemented for all 

users who have 
access to student and 
employee records in 

PeopleSoft. 

6 An excess number of users (32 employees in UCF IT and 11 users 
in IKM) had access to edit the HTD file build. Because we tested 
100% of the students in the HTD files, we verified that no 
inappropriate edits had been made. 

None None None Fully remediated     
as of the date 
of this report 

In addition, an audit 
table was created to 
capture any edits to 
the HTD file build. 
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ITEM: AUD-2 
 

 
 

University of Central 

Florida Board of Trustees 

Audit, Operations Review, Compliance, and Ethics Committee 
 

 
 

SUBJECT: Performance-based Funding Data Integrity Certification Form  
 

DATE: January 12, 2018 
 
 
 
 

 
PROPOSED COMMITTEE ACTION 

 

Approval for submission of the Performance-based Funding Data Integrity Certification Form to 

the Board of Governors 
 
 

BACKGROUND INFORMATION 
 

As an annual requirement, UCF is required to complete a Performance-based Data Integrity 

Certification Form affirming the results of the completed audit report (AUD-1) and that all 

representations included in the Performance Data Integrity Certification Form have been 

fulfilled.  

 

This document is to be signed by the university president and the UCF Board of Trustees Chair 

and is to be submitted to the Board of Governors’ Office of Inspector General and Director of 

Compliance no later than March 1, 2018. 
 
 

 

Supporting documentation:  Attachment B:  Board of Governors’ Performance-based Funding 

Data Integrity Certification Form 

 

Prepared by:  Robert Taft, Chief Audit Executive, University Audit 

Submitted by:  Robert Taft, Chief Audit Executive, University Audit 
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Performance Based Funding 
March 2018 Data Integrity Certification 

 Performance Based Funding Data Integrity Certification Form  Page 1

Name of University:  University of Central Florida 

INSTRUCTIONS:  Please respond “Yes” or “No” for each representation below.   Explain any “No” responses to ensure clarity of 
the representation you are making to the Board of Governors.  Modify representations to reflect any noted audit findings.    

Performance Based Funding Data Integrity Certification Representations 
Representations Yes No Comment / Reference 

1. I am responsible for establishing and maintaining, and have established
and maintained, effective internal controls and monitoring over my
university’s collection and reporting of data submitted to the Board of
Governors Office which will be used by the Board of Governors in
Performance Based Funding decision-making.

☒ ☐

2. These internal controls and monitoring activities include, but are not
limited to, reliable processes, controls, and procedures designed to
ensure that data required in reports filed with my Board of Trustees and
the Board of Governors are recorded, processed, summarized, and
reported in a manner which ensures its accuracy and completeness.

☒ ☐ An excess number of users had 
unnecessary access to certain 
electronic processes. This access is 
now properly restricted. 

3. In accordance with Board of Governors Regulation 1.001(3)(f), my Board
of Trustees has required that I maintain an effective information system
to provide accurate, timely, and cost-effective information about the
university, and shall require that all data and reporting requirements of
the Board of Governors are met.

☒ ☐

4. In accordance with Board of Governors Regulation 3.007, my university
shall provide accurate data to the Board of Governors Office.

☒ ☐ The minor logic and manual errors 
noted in the audit report did not 
have a significant impact on the data 
submitted to the Board of Governors. 
These errors have been corrected. 
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Performance Based Funding 
Data Integrity Certification 

                    Performance Based Funding Data Integrity Certification Form                       Page 2 

Performance Based Funding Data Integrity Certification Representations 
Representations Yes No Comment / Reference 

5. In accordance with Board of Governors Regulation 3.007, I have appointed a 
Data Administrator to certify and manage the submission of data to the 
Board of Governors Office. 

☒ ☐  

6. In accordance with Board of Governors Regulation 3.007, I have tasked my 
Data Administrator to ensure the data file (prior to submission) is consistent 
with the criteria established by the Board of Governors Data Committee.  
The due diligence includes performing tests on the file using 
applications/processes provided by the Board Office.   

☒ ☐  

7. When critical errors have been identified, through the processes identified in 
item #6, a written explanation of the critical errors was included with the file 
submission. 

☒ ☐  

8. In accordance with Board of Governors Regulation 3.007, my Data 
Administrator has submitted data files to the Board of Governors Office in 
accordance with the specified schedule.    

☒ ☐ UCF was late with one 
submission (the 2015 Hours to 
Degree file). The delay was due 
to the implementation of new 
academic advising software and a 
Board of Governors-required 
change in submitting the HTD 
file from once each semester to 
once annually. No further delays 
are expected. 

9. In accordance with Board of Governors Regulation 3.007, my Data 
Administrator electronically certifies data submissions in the State 
University Data System by acknowledging the following statement, “Ready 
to submit:  Pressing Submit for Approval represents electronic certification 
of this data per Board of Governors Regulation 3.007.” 

☒ ☐  

10. I am responsible for taking timely and appropriate preventive / corrective 
actions for deficiencies noted through reviews, audits,  and investigations.   

☒ ☐  
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Performance Based Funding 
Data Integrity Certification 

                    Performance Based Funding Data Integrity Certification Form                       Page 3 

Performance Based Funding Data Integrity Certification Representations 
Representations Yes No Comment / Reference 

11. I recognize that the Board’s Performance Based Funding initiative will 
drive university policy on a wide range of university operations – from 
admissions through graduation.   I certify that university policy changes 
and decisions impacting this initiative have been made to bring the 
university’s operations and practices in line with State University System 
Strategic Plan goals and have not been made for the purposes of artificially 
inflating performance metrics. 

☒ ☐  

 

 

 
I certify that all information provided as part of the Board of Governors Performance Based Funding Data Integrity 
Certification is true and correct to the best of my knowledge; and I understand that any unsubstantiated, false, misleading, or 
withheld information relating to these statements render this certification void.  My signature below acknowledges that I have 
read and understand these statements.  I certify that this information will be reported to the board of trustees and the Board of 
Governors. 
 

 
Certification: ____________________________________________ Date__January 18, 2018____________________ 
                        President 
 
 

I certify that this Board of Governors Performance Based Funding Data Integrity Certification has been approved by the 
university board of trustees and is true and correct to the best of my knowledge.    
 

 
Certification: ____________________________________________ Date__January 18, 2018_____________________ 
                        Board of Trustees Chair 
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ITEM: CL-3 
 
 

University of Central Florida 
BOARD OF TRUSTEES 

 
 

SUBJECT: 2017-20 Performance Unit Plan Awards 

 

DATE: January 18, 2018 

 

 
 

PROPOSED BOARD ACTION 
 

Approve the 2017-20 Performance Unit Plan awards. 

 

 

 

 

BACKGROUND INFORMATION 
 

The Performance Unit Plan, approved by the board on May 24, 2007, requires annual board 

approval of any Performance Unit Plan awards for the president and senior officers. 

 

 

Supporting documentation:  
 Attachment A: Performance Unit Plan Awards for 2017-20 

 

 

Prepared by: Maureen Binder, Associate Vice President and Chief Human Resources Officer 

 

Submitted by: John Sprouls, Chair of the Compensation and Labor Committee 
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Attachment A 
 

 
 

 

Name Position 

Base 

Salary 2014-17 2015-18 2016-19 2017-20

Incr 

#

Incr

% Min Target Max

Whittaker, Dale Provost and Executive Vice President, Academic Affairs $421,352 530 560 577 589 12 2% $14,714 $58,854 $88,281

German, Deborah VP and Dean, Medical Affairs $589,893 740 780 808 824 16 2% $20,604 $82,416 $123,624

Klonoff, Elizabeth VP, Research, and Dean of Graduate Studies $265,850 0 0 364 371 7 2% $9,282 $37,128 $55,692

Merck, William VP, Administration and Finance $342,348 410 460 469 478 9 2% $11,960 $47,838 $71,757

Morseberger, Michael VP, Development and Alumni Relations $447,686 0 600 613 625 12 2% $15,632 $62,526 $93,789

Cole, Scott VP and General Counsel $294,946 380 390 404 412 8 2% $10,302 $41,208 $61,812

Heston, Grant VP, Communications and Marketing $236,842 300 320 325 332 7 2% $8,288 $33,150 $49,725

Holsenbeck, Daniel Senior VP, University Relations $252,811 310 340 346 353 7 2% $8,823 $35,292 $52,938

Ehasz, Maribeth VP, Student Development and Enrollment Services $263,345 320 350 361 368 7 2% $9,206 $36,822 $55,233

Schell, Rick VP and Executive Chief of Staff, Office of the President $242,277 300 320 332 339 7 2% $8,466 $33,864 $50,796

Hartman, Joel VP, Information Technologies and Resources $319,112 0 420 437 446 9 2% $11,144 $44,574 $66,861

SubTotal $3,676,462 3,290 4,540 5,036 5,137 101 $128,418 $513,672 $770,508

Hitt, John
1

President $606,876 2,630 2,788 2,940 3,028 88 3% $75,705 $302,820 $454,230

Total $4,283,338 5,920 7,328 7,824 8,165 189 204,123$      816,492$      1,224,738$      
1 

Approved by the board of trustees on October 26, 2017

Performance Unit Plan Awards  for 2017-20

Proposed Units for 2017-20
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ITEM:  FF-4 
 
 

University of Central Florida 
Board of Trustees 

 
SUBJECT:  WUCF TV Channel Sharing Agreement    
 
DATE:  January 18, 2018  
 

 
PROPOSED BOARD ACTION 

 
Approve changes to a channel-sharing agreement between WUCF TV and Good Life 
Broadcasting, Inc.  
 

BACKGROUND INFORMATION 
 
In October 2017, the UCF Board of Trustees approved a channel-sharing agreement 
between WUCF TV and Good Life Broadcasting, Inc., a Florida not-for-profit 
organization.  
 
As noted at the time of approval, the agreement was subject to review by the Federal 
Communications Commission (FCC).  After review, the FCC has requested amended 
contract language to clarify points related to technical operations. The FCC has also 
requested a list of equipment related to the channel share.  
 
The FCC has indicated these clarifications will complete its review of the agreement. 
 
Additionally, WUCF TV and the UCF Foundation have inserted language to ensure that 
all funds received that are eligible to be included in “Ignite: The Campaign for UCF” are 
included in the campaign.  
 
All terms, bandwidth allocation, and payments remain as originally approved by the 
board.   
 
 
 
Supporting documentation: Attachment A: Contract Amendment and Equipment List   
    
Prepared by:   Phil Hoffman, Executive Director, WUCF 
 

 Submitted by:  Grant J. Heston, Vice President for Communications and Marketing 
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FIRST AMENDMENT TO CHANNEL SHARING AGREEMENT 

THIS FIRST AMENDMENT TO CHANNEL SHARING AGREEMENT (this “First 
Amendment) is made as of November __, 2017 by and between the University of Central Florida 
Board of Trustees (“Sharer”) and Good Life Broadcasting, Inc., a Florida not-for-profit 
corporation (“Sharee”).  Sharer and Sharee may also be referred to herein collectively as the 
“Parties” and individually as a “Party.”  Capitalized terms used herein and not otherwise defined 
shall have the meaning given to them in the Agreement. 

Recitals 

WHEREAS, Sharer and Sharee are parties to that certain Channel Sharing Agreement 
dated September 27, 2017 (the “Agreement”); 

WHEREAS, pursuant to the Agreement, Sharee has filed the Sharee CP Application with 
the FCC for a construction permit to operate on the WUCF Pre-Transition Channel, submitting 
the Agreement therewith for processing and review by the FCC staff; 

WHEREAS, the FCC staff has requested an amendment to the Agreement to denote the 
equipment to be shared under the Agreement and to clarify the rights of Sharee in the event the 
Agreement terminates as a result of the loss of Sharer’s License after channel sharing has 
commenced; 

WHEREAS, in addition to addressing the issues raised by the FCC staff in this First 
Amendment, the Parties also wish to amend the Agreement to include a provision related to 
attorney’s fees. 

Amendment 

NOW, THEREFORE, taking the foregoing recitals into account and in consideration of 
the mutual covenants and agreements contained herein and for other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties, 
intending to be legally bound, hereby agree as follows: 

1. The following sentence shall be inserted as the second sentence of Section 6(b),
and Schedule A shall be added to the Agreement in the form attached to this First Amendment: 

Sharer currently contemplates that major relevant components of the Shared Equipment 
will include the equipment listed in Schedule A hereto, which equipment may be 
modified in Sharer’s sole discretion, consistent with the other provisions of this 
Agreement.    

2. Section 11(d)(ii) is hereby deleted and replaced with the following:

11(d)(ii)  Loss of Sharer’s License After Channel Sharing has Commenced.  After the 
Agreement Commencement Date, this Agreement shall terminate automatically if the FCC 
license of Sharer’s Station (or Sharer’s FCC authorization to operate on the Shared Channel), is 
revoked, relinquished, surrendered, withdrawn, rescinded, canceled, or not renewed and the FCC 

Attachment A
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order providing for such action is a Final Order.  In such event, notwithstanding such 
termination, the shared spectrum rights shall revert to Sharee (subject to FCC approval) and 
Sharee may file an application with the FCC to change its authorization for use of the Shared 
Channel to non-shared status and acquire the spectrum usage rights of Sharer.  In such event, the 
parties, acting in good faith, may negotiate the sale to Sharee of the Shared Equipment and/or 
Transmitter Site (as desired by Sharee) at fair market value, free and clear of liens, claims and 
encumbrances.  In such event, Sharer and Sharee shall cooperate in good faith to effectuate such 
sale and conveyance of assets as promptly as practicable.  For purposes of this Agreement, 
“Final Order” means that action shall have been taken by the FCC (including action duly taken 
by the FCC’s staff, pursuant to delegated authority) which shall not have been reversed, stayed, 
enjoined, set aside, annulled or suspended; with respect to which no timely request for a stay, 
petition for rehearing, appeal or certiorari or sua sponte action of the FCC with comparable effect 
shall be pending; and as to which the time for filing any such request, petition, appeal, certiorari 
or for the taking of any such sua sponte action by the FCC shall have expired or otherwise 
terminated. 
 

3. Section 12(e) is added to the Agreement as follows: 

12(e)      Attorneys’ Fees.  In the event that any action, suit or arbitration proceeding is 
instituted or commenced by either party hereto against the other party arising out of this 
Agreement, the prevailing party shall, in accordance with applicable law, be entitled to recover 
its attorneys’ fees from the non-prevailing party if awarded by a court or arbitrator of 
competent jurisdiction. 

 4.  Section 7(a) is amended as follows: 

7(a)  Sharing Fees.  In consideration of the Sharee’s right to receive its Allocated Bandwidth 
and to otherwise share capacity on the Shared Channel with Sharer throughout the Term, Sharee 
shall pay the sum of Four Million Two Hundred and Fifty Thousand Dollars ($4,250,000) (the 
“Monetary Compensation”to the Sharer.  The charitable value of this donation will be subject 
to valuation to be obtained by Sharer and communicated to Sharee and the qualified foundational 
designee (the “Sharer Foundation”) not later than March 2018, and in accordance with the 
following terms and conditions:  

 
4. Except as expressly amended hereby, the Agreement shall remain unmodified and 

shall continue in full force and effect in accordance with its terms.  In the event of a conflict 
between the terms and conditions of the Agreement and this First Amendment, this First 
Amendment shall control. 

 
5. This First Amendment may be executed in several counterparts, each of which 

shall be deemed an original and all of which shall constitute one and the same instrument. 
 
IN WITNESS WHEREOF, the Parties have executed this First Amendment as of the date 

first above written. 
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SHARER:  UNIVERSITY OF CENTRAL FLORIDA BOARD OF TRUSTEES 
 

__________________________ 
Name: 
Title: 

  
SHAREE: GOOD LIFE BROADCASTING, INC.,  
 

_________________________ 
Name: 
Title: 
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WUCF WTGL SCHEDULE A

DESCRIPTION

WTGL Site
Evertz transport stream conversion
1

2

1

WUCF Site
Harmonic Transcoder and Encoder
2

2

6

GG-SA chassis

Harmonic W-ELC-XVM-IP-IN-HD Firmware option for Electra XVM platforms enabling 
one IP input service in

statmux licenses. MUST be ordered with
ELC-X2S-G2-AC-GG-S or ELC-X2S-G2-AC-

encoding . 9x stereo Dolby Digital
encoding. 6x 608TO708-CC-XCODE. 6x

Harmonic ELC-X2S-LIC-ATSC-IP- NP-
BNDL6

ELC-X2S license. 6ch basic bundle. With 3x HD MPEG-
2 + 3x SD MPEG-2 encoding

licenses. 3x Dolby Digital Multi channel

Redundant power supply.

Harmonic ELC-X2S-G2-AC-GG-SA ELC-X2S, 8 SDI input, 2xGbE IP input, 2xGbE IP 
output and up to 4 ASI outputs.

Evertz 7880IP-ASI-IP+3RU ASI to IP converter, IP to ASI converter, IP to IP 
converter

Evertz 7800FR+78P 3RU Multiframe which holds up to 15 single slot 
modules with AC power supply.

practice or otherwise related to ISO IEC
14496-10.

through. . The price of the upgrade
excludes any license fees necessary to

1 LII native audio encoding (3x stereo)
and AC-3 (3x 2.0 or 1x 5.1) pass-

stream in AVC HD 1080i @25/29.97fps or
720p@50/59.94 fps, AVC. Supports MPEG

QTY MANUFACTURER MODEL

Harmonic FW-ELC-9K-ENC-HD-
AVC

Firmware option for Electra 9000
platforms, enabling encoding of one video
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Ericsson RX8200 Decoder
1     Ericsson  RX8200-IP-HD-SDI  RX8200

• Easy to use Dashboard web interface
• 1x ASI input transport stream input
• Frame Sync input
• IP transport stream input/output with FEC
• MPEG-2 and MPEG-4 AVC SD/HD 4:2:0 Decoding

Add WTGL HD program to existing WUCF DTP
1     Imagine Communications
NX-DTP-4SDMP2  NEXIO DTP 4 SD OR 1 HD R/C MPEG2 PROGRAM

NEXIO Digital Turnaround Processor additional support for 4 SD or 1 HD rate- controlled MPE

4 Harmonic SW-LIC-20 Software license for Management and Monitoring 
devices using NMX. Class 20

devices - Enables 1 GPI closure each.

and a temperature sensor. Alarm
notification (via SNMP traps).

stream required

2 Harmonic SP-S410 1RU SNMP-enabled monitoring unit. Eight contact 
closure inputs, two output relays

2 Harmonic FW-PRM-XVM-TBL- 
SPOOLING

ProStream XVM firmware license enabling (P)SI/PSIP 
table carousel delivered from

Triveni Generator. One per transport

with minimum degradation of the video
quality. One per service is required

12 Harmonic FWPRM-XVM-DT- TARGET-
BTR-SRV

Enables the Convergence algorithm which allows 
setting a target average bit-rate

per service within the stat-mux pool and

This license is permanent, enforced and
has a count of 1.

6 Harmonic FW-ELC-XVM-IP-IN-SD Firmware option for Electra XVM
platforms enabling one IP input service in
SD 576i or 480i 4:2:2 or 4:2:0 format.

permanent, enforced and has a count of
1.

up to HD 1080i, 1080psf or 720p 4:2:2
or 4:2:0 format. This license is
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Nevion Virtuoso protection switch
1

2

1

1

2

1

1 Nevion VIRTUOSO-HW-ASI-X4 ASI input/output module with four (4) ports (BNC, 75 
Ohm). The direction of

alarms is included with the TS related
media functions.

accuracy/overall jitter) and Pri 3 DVB-SI
and ATSC A/78. Note that Priority 1

Monitoring is according to ETSI TR 101
290 Priority 2 alarms (e.g. PCR

per switch.

Nevion VIRTUOSO-SW-TS- 
AMMX10

License option enabling advanced TS monitoring for a 
bundle of 10 services.

be sent to multiple ASI ports and IP
unicast/multicast destinations. Licensed

Nevion VIRTUOSO-SW-TS- ISWX1 License option enabling  one (1) alarm- based 
automatic TS switch with up to 4

inputs and 1 output. The TS output can

Each TS can be sent to multiple ASI ports
and IP unicast/multicast destinations.

Nevion VIRTUOSO-SW-TS- GW10 License option enabling transport of ten
(10) MPEG-2 Transport Streams. ASI or

TS over IP (SMPTE 2022-2) input/output.

inventory management, plus IP/Ethernet
networking and aggregation (1/10 GigE).

APIs (HTTP/XML, SNMP), security and
user management, maintenance and

Nevion TV-PWR-CAB-US AC - US power cable.

Nevion VIRTUOSO-SW-OS-M4 Virtuoso operating system providing web user 
interface, alarm handling and
logging, configuration and monitoring

Nevion VIRTUOSO-HW-1U-M4- AC2 Virtuoso Media Server appliance with redundant load-
sharing AC power supplies. The 1RU appliance is 
modular
and can hold up to 4 accelerator modules.
2x GigE ports (100/1000Base-T) and 2x 1/10GigE 
ports (SFP+). Requires VIRTUOSO-SW-OS-M4.
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Add to WTGL GuideBuilder Tag #ARC120211194
1     Triveni Digital  GDBR-ADOT  Each Additional Major Channel Number

1  Triveni Digital  GDBR-INTF-PMCP  Input Interface - PMCP Interface Module.

1  Triveni Digital      GDBR-ROVI-SUB      Annual Rovi subscription price, per call
letter. Provides TV Guide data.

Existing
Existing
1  Triveni Digital  GDBR-IP-HARM  GuideBuilder - Output - Primary Target

Multiplexer
Primary Transport Carouseling IP Output - Harmonic Electra

1  Triveni Digital  GDBR-RIP-HARM  Replicated Transport Stream Output -
Carouseling Replicated IP Output - Harmonic Electra

Existing
Existing
1  Triveni Digital  ESSP-GDBR  GuideBuilder Primary Enhanced System

Service Plan - for up to two purchased transport stream outputs.
$ 7,200.00

Ethernet Switch
3

Support Agreements
1

1

1

installed SW and licenses (list price) is

Nevion VIRTUOSO-MAINT Virtuoso software maintenance fee. Provides access 
to all major and minor

software updates. A 5% fee of all

Support (Severity 1 Cases receive
24/7/365 remote technical support)

Harmonic SLAST12R5 Standard Support, 12 Month term, 3 Day RMA 
shipping, 8am - 5pm Monday -
Friday Local time Remote Telephone

(Severity 1 Cases receive 24/7/365
remote technical support)

shipping, 8am - 5pm Monday - Friday
Local time Remote Telephone Support

NOTE: The ProTrack system will require a configuration change to work with PMCP. Contact Myers for cost and 
assistance.

Netgear GSM7252S v1h1 ProSAFE M5300-28G3 24-Port Gigabit Layer 3 
Managed Stackable Switch

Harmonic SLAST12R5 Standard Support for Electra-9200 MPEG4
license, 12 Month term, 5 Day RMA

each port can be configured by the user.
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1

1

Commissioning
1

1

2     VTI                                Project Management  Project Management including coordination between 
manufacturers and commissioning of some equipment. Travel and Per-Diem invoiced separately.

*NOTE:  This change to MPEG 4 stream from Digital Convergence Alliance (DCA) requires the addition of a license file
on the existing  encoder, the cost and approval of this is TBD by DCA.

Nevion 19722 1-Day Onsite Commissioning efforts including
performing tests and

verifications that the system is working as
intended.
All items are exclusive of travel and any
travel and per diem expenses will need to
be agreed and billed separately.

maximum. Inclusive of standard local /
domestic travel and expenses.

Ericsson FAP 130 3811/1 COMPRESSION BASIC SUPPORT (year)

Harmonic SCTC-3 SYSTEM CHECK-OUT, TEST AND
COMMISSIONING SERVICE. 3 days

and Virtuoso releases are subject to
software maintenance agreements

10%, All other products 3%. Invoiced
annually in advance. Access to VideoIPath

Nevion 24322 Annual fee for 24/7 Premium Support. Fee based on 
list price of all products with

installed software options. VideoIPath

invoiced annually in advance.
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ITEM:  FF-5 
 
 

University of Central Florida 
Board of Trustees 

 
 

SUBJECT: Lake Nona Incubator Lease Agreement 
 
DATE:  January 18, 2018 
 

 
PROPOSED BOARD ACTION 

 
Approve an amendment to the lease agreement with the Lake Nona Innovation Center I, 
LLC, for the developing life sciences incubator for UCF at Lake Nona. 
 

BACKGROUND INFORMATION 
 
UCF’s obligations, under the 12-year lease with Tavistock, approved by the UCF Board 
of Trustees on November 17, 2016, remain pending until substantial completion of the 
build out of the multi-tenant Lake Nona life sciences incubator.  In 2013, Florida Hospital 
also received half of the $5 million State of Florida appropriated Department of 
Economic Opportunity funds from the city of Orlando per a consortium agreement, but 
for a Florida Hospital Health Village life sciences incubator. In 2017, the city of Orlando 
and Florida Hospital amended their agreement to commit the funds instead to one initial 
life sciences incubator at Lake Nona Medical City. As a result, Tavistock obtained from 
Florida Hospital an additional $2,324,223 for the construction and operation of the Lake 
Nona life sciences incubator. Accordingly, the lease is being revised to include these 
additional funds, to confirm their intended use, and to set forth the good faith obligations 
of each party if projected total costs exceed the new total allowance. 
 
 
 
Supporting documentation:   Attachment A: First Amendment to Lease 
      Attachment B:  Lease Agreement 
            
Prepared by:  Sandra M. Sovinski, Senior Associate General Counsel 
 

 Submitted by:  Thomas O’Neal, Associate Vice President for Innovation and    
 Commercialization   
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FIRST AMENDMENT TO LEASE 

THIS  FIRST  AMENDMENT  TO  LEASE  ("Amendment")  is  made  as  of  the  day of 

, 2017, by and among LAKE NONA INNOVATION CENTER I, LLC, a Florida 
limited liability company ("Landlord") and UNIVERSITY OF CENTRAL FLORIDA BOARD OF 
TRUSTEES, a public body corporate ("Tenant"). 

A. Landlord and Tenant are parties to that certain Lease dated March 10, 2017 (the "Lease").

B. Tenant and Landlord desire to correct and modify certain provisions of the Lease.

NOW, THEREFORE, in consideration of the mutual terms and conditions herein set forth and 
for other good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, 
the parties hereto hereby agree as follows: 

1. Recitals.  The foregoing recitals are incorporated herein by reference as though fully set
forth below.  Defined terms used within this First Amendment shall have meanings set forth in the Lease 
unless otherwise expressly provided herein. 

2. Use.  Section 1 Item 32 of the Lease is revised and restated to read as follows:

32. "Use" shall mean and be limited to operation by Tenant of a life sciences business
incubator facility and an associated administrative office for the University of Central
Florida, but for no other purpose. The incubator facility, and all of the activities of
Tenant and Clients (defined below) operating in the Premises, shall be focused on
translational research and/or drug development, and related commercialization, and such
other business incubator uses as are permitted by the City of Orlando under that certain
Consortium Agreement between the City of Orlando and Lake Nona Land Company,
LLC (as amended) related to the operation of the business incubator in the Premises. The
permitted Use shall not, however, include medical offices or clinics, but may include
medical research and biological wet laboratory space. Without limitation the Use, and all
of the other provisions of this Lease, shall be subject to the provisions of Exhibit "G"
attached hereto and made a part hereof.

3. Tenant Improvement Allowance.  Exhibit  D  Section 1.24 of the Lease is revised and
restated to read as follows: 

1.24. "Tenant Improvement Allowance" will mean up to a maximum amount of 
One Million Six Hundred Fifty Thousand and No/100 Dollars ($1,650,000.00) Three 
Million Nine Hundred Seventy Four Thousand Two Hundred Twenty Three and No/100 
Dollars ($3,974,223.00), as further provided below. The Tenant Improvement 
Allowance is allocated and may only be used (unless otherwise approved by Landlord) 
as follows: 

a. Fixed Leasehold Improvements Construction Costs: $2,950,000
b. Furnishings, Fixtures and Equipment: $800,000
c. Incubator Facility Operational Expenses $224,223

The Furnishings, Fixtures and Equipment (the "FF&E") portion of the Tenant 
Improvement Allowance shall be paid by Landlord to Tenant on a reimbursement basis 
upon Landlord's receipt of invoices from Tenant for those FF&E expenses, such FF&E 

1

Attachment A

Board of Trustees Meeting - Consent Agenda

110



2  

items and related costs to be subject to approval by Landlord in its reasonable discretion, 
which approval shall not be unreasonably withheld so long as the FF&E expenses bear 
a reasonable relationship to the permitted Use. The Incubator Facility Operational 
Expenses shall be paid by Landlord to Tenant as follows: Tenant shall submit an 
annual operational budget to Landlord for approval upon occupancy of the Premises. 
Upon Landlord's approval of that budget in its reasonable discretion, which approval 
shall not be unreasonably withheld so long as the budget entries bear a reasonable 
relationship to the permitted Use, Tenant shall submit an invoice to Landlord up to the 
approved operational budget amount for payment from the portion of the Tenant 
Improvement Allowance allocated to Incubator Facility Operational Expenses. If the 
entire Operational Expenses allocation is not disbursed for that initial year Tenant may 
submit additional annual budget(s) in subsequent year(s) for approval by Landlord and 
disbursement of the remaining allocated Operational Expenses funds. 

 

4. Construction Contract for Leasehold Improvements.  Exhibit D Section 2.3 is revised 
and restated in its entirety to read as follows: 

 
2.3 Construction Contract for Leasehold Improvements. Landlord shall on 
behalf of Tenant enter into a Construction Contract for the construction of the Leasehold 
Improvements which shall be in form and substance as determined by Landlord, subject 
to the requirements of this Addendum and approved in writing by Tenant, which approval 
shall not be unreasonably withheld, conditioned or delayed. Upon each execution by 
Landlord of the Leasehold Improvements construction contract, and prior to 
commencement of construction thereunder, Tenant shall pay to Landlord a sum equal to 
the anticipated total cost of such Leasehold Improvements Work (including all labor, 
materials, fees, costs, design and permitting charges and other related expenses) in excess 
of the portion of the Tenant Improvement Allowance. Landlord may use such funds 
received from Tenant for the first draw payments related to the Leasehold Improvements 
Work until such funds are exhausted. Thereafter Landlord shall fund the balance of such 
costs up to the amount of the share of the Tenant Improvement Allowance. If the total 
Leasehold Improvements Work costs exceeds the anticipated cost estimated at the 
commencement of construction, Tenant shall be solely responsible for such excess costs 
and shall immediately pay to Landlord the sum equal to the total of such excess costs upon 
notice of same from Landlord. At such time as it is determined that the costs of the 
Leasehold Improvements construction contract shall exceed the Tenant Improvement 
Allowance Tenant may elect by notice to Landlord to receive from Landlord an addition 
to the Tenant Improvement Allowance) (the "Additional Allowance") up to a total 
maximum amount of Five Hundred Thousand and No/100 Dollars ($500,000.00) to be 
applied to fund all or a portion of such excess amount. In such event the amount of the 
Additional Allowance to be funded by Landlord shall be added to Tenant's Fixed Annual 
Rent based upon an amortization of such amount over a five (5) year period together with 
interest accruing thereon at the rate of six percent (6%) per annum. In the event of such 
Additional Allowance election Landlord and Tenant shall execute an amendment to this 
Lease setting forth the modified Fixed Annual Rent schedule payable by Tenant. If after 
election of an Additional Allowance Tenant duly and timely elects to exercise its early 
termination option set forth in Section 3.B. above such exercise shall not be effective unless 
Tenant simultaneously with exercising such early termination option pays to Landlord the 
full amount of the Additional Allowance which has not been repaid to Landlord under such 
Fixed Annual Rent amortization as of the date of such election notice.  If Landlord 
determines prior to execution of the Leasehold Improvements construction contract that 
the projected total cost of the Leasehold Improvements will exceed the portion of the 
Tenant Improvement Allowance designated for Fixed Improvements Construction Costs 
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in Section 1.24 of this Exhibit "D", Landlord shall immediately notify Tenant, and 
before executing the construction contract or incurring such exceeding costs, Tenant and 
Landlord shall work together reasonably and in good faith to revise the scope of the 
Leasehold Improvements, as necessary, to enable completion of construction without 
exceeding that designated portion of the Tenant Improvement Allowance. Alternatively, 
if requested by Tenant in writing, and at its sole option, Tenant may elect to provide 
additional money, or may seek third-party additional money to fund the projected cost 
overrun. At the time of such written request by Tenant, Tenant shall notify Landlord as 
to the amount and any other necessary details of the additional funds, and Landlord and 
Tenant shall work together in good faith to amend the terms of this Lease accordingly. 
Tenant shall have no obligation to Landlord under this Lease for any cost of the Leasehold 
Improvements that exceeds the Tenant Improvement Allowance. 

 

5. Construction Contract for Leasehold Improvements.  Exhibit D Section 5.2 is revised 
and restated in its entirety to read as follows: 

 
5.2 Tenant’s Cost. Tenant will be liable for and obligated to pay the cost, as and 
when due, of preparing the Space Plans. Landlord will pay for the Leasehold 
Improvement Plans, which cost will be charged against the Tenant Improvement 
Allowance. If Tenant owes any amounts to Landlord under the lease or this Addendum, 
then the same shall be paid in a lump sum payment due within the times established 
in Section 2.33.3 of this Addendum or as otherwise may be expressly provided in the 
other sections of this Addendum provided however, that interest shall accrue thereon at 
an interest rate of the Stipulated Rate, commencing on the date of payment by Landlord 
of such excess amounts.  All of the foregoing amounts referred to above in this Section 
5.2 that Tenant is obligated to pay are herein collectively referred to as the “Tenant’s 
Cost”.   Any amounts that are due to Landlord under this Section 5.2 and that are not 
paid as and when due pursuant to the terms hereof, shall accrue interest at the Stipulated 
Rate. 

 
6. END OF TERM.  Section 29 of the Lease is revised and restated in its entirety to read as 

follows: 
SECTION 29 – END OF TERM.  
 
 1. Tenant shall surrender the Premises to Landlord at the expiration or sooner 
termination of this Lease in good order and condition, except for reasonable wear and tear, 
casualty, condemnation and acts of nature. Tenant agrees that if Tenant remains in 
possession of the Premises after the date of the expiration or sooner termination of this 
Lease without the consent of Landlord, there shall be no tacit renewal of this Lease or the 
Term, Tenant shall be deemed to be in default, and Tenant shall be deemed to be 
occupying the Premises as a holdover tenant at sufferance. During the holdover, the 
monthly Fixed Annual Rent, payable in advance on the first day of each month during 
such holdover, shall be equal to (a) 125% of the monthly amount of Fixed Annual Rent 
payable during the last month of the Term for the first sixty (60) days of the holdover, and 
(b) 150% of the monthly amount of Fixed Annual Rent payable during the last month of 
the Term for the next sixty (60) days of the holdover, and (c) 200% of the monthly amount 
of Fixed Annual Rent payable during the last month of the Term for entire remaining 
period of the holdover, and such holdover shall otherwise be upon the same terms as are 
set forth in this Lease, so far as they are applicable to a tenancy at sufferance.   
 
 2. FF&E. Notwithstanding any other provision of the Lease to the 
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contrary, upon the expiration or termination of the Lease if elected by Landlord the 
FF&E items which were funded by the Tenant Improvement Allowance shall be deemed 
assigned and conveyed to Landlord, and shall not be removed by Tenant from the 
Premises by Tenant when Tenant vacates the Premises. Tenant shall upon Landlord's 
request execute a bill of sale and any other instruments reasonably requested by 
Landlord to confirm and evidence such transfer of ownership to Landlord. The FF&E 
shall be transferred to Landlord in good condition and repair, and shall not be subject to 
any lien or encumbrance in favor of any party. 
 
 3. The aforesaid provisions of this Section shall survive the expiration or 
sooner termination of this Lease. 

 

7. Limitation.  Except as otherwise expressly provided herein, all of the terms of the Lease 
are hereby ratified and shall remain in full force and effect. 

 
 
 
 

[EXECUTIONS ON FOLLOWING PAGE] 
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IN WITNESS WHEREOF, Landlord and Tenant have executed this First Amendment to Lease, 

or have caused the same to be executed as of the day and year first above written. 
 
 
 

Signed, sealed and delivered 
in the presence of: 

LANDLORD: 
 

LAKE NONA INNOVATION CENTER I, 
LLC, a Florida limited liability company 

 
 
 
 

Print Name:   
 

 
 

Print Name:   

By:   James 
L. Zboril, President 

 
[SEAL] 

 

Date: , 2017 
 
 
 
 

TENANT: 
 

UNIVERSITY OF CENTRAL FLORIDA 
BOARD OF TRUSTEES, a public body 
corporate 

 
 
 

Print Name:   
By:    
Name:   
Title:     

 
 
 

Print Name:    
[SEAL] 

 

Date: , 2017
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ITEM:  FF-6 
 
 

University of Central Florida 
Board of Trustees 

 
 

SUBJECT:  UCF Finance Corporation Line of Credit for UCF Downtown Campus      
 
DATE:   January 18, 2018  
 

 
PROPOSED BOARD ACTION 

 
Recommend approval for the UCF Finance Corporation to procure a line of credit up to 
$14 million to provide the cash flow needed for construction of the UCF Downtown 
Campus. 
 

BACKGROUND INFORMATION 
 
The construction of the Dr. Phillips Academic Commons at the UCF Downtown Campus 
is being financed by the state of Florida, university resources, and philanthropic pledges.  
These pledges, matched by the state commitment, might be paid at times that are not tied 
to the construction draw schedule. This line of credit will be used to ensure timely cash 
flow to meet those draw requirements and allow construction to progress. It is anticipated 
that the line will be used, to the extent needed, after utilizing the cash provided by the 
state and university resources.   
 
Upon approval by the board, an Invitation to Negotiate will be issued to procure the line, 
which will have a life not to exceed five years and will be secured by the pledges.   
 
 
 
Supporting documentation: Attachment A: Resolution   
    
Prepared by:   John C. Pittman, Associate Vice President for Administration and  

       Finance, Debt Management 
 

 Submitted by:  William F. Merck II, Vice President for Administration and Finance  
       and Chief Financial Officer 
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Attachment A 

 

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE UNIVERSITY 
OF CENTRAL FLORIDA AUTHORIZING THE EXECUTION AND 
DELIVERY OF A LOAN AGREEMENT AND THE ISSUANCE OF A 
NOTE EVIDENCING A LOAN IN AN AMOUNT NOT TO EXCEED 
$14,000,000 BY THE UCF FINANCE CORPORATION TO FINANCE THE 
CONSTRUCTION OF THE DOWNTOWN ACADEMIC BUILDING ON 
THE UCF DOWNTOWN CAMPUS OF THE UNIVERSITY OF CENTRAL 
FLORIDA, PROVIDING AN EFFECTIVE DATE. 

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE UNIVERSITY OF 
CENTRAL FLORIDA OF UCF FINANCE CORPORATION: 

Section 1. The Board of Trustees (the "Board of Trustees") of the University of 
Central Florida (the "University") established the UCF Finance Corporation (the "DSO").  The 
Board of Trustees hereby authorizes the issuance of debt by the DSO approves the execution 
and delivery of a Loan Agreement by and between the DSO and a Bank (the "Bank") and the 
issuance of a Note evidencing a Loan from the Bank to the DSO in an aggregate principal 
amount not to exceed $14,000,000 (the "Loan") for the purpose of financing the acquisition, 
construction and equipping of the Downtown Academic Building (the "Project") on the UCF 
Health Sciences Campus at Lake Nona. 

Section 2. The Project will consist of an academic facility that will be the new home 
for 14 academic programs including 9 programs of strategic emphasis.  The Project is not 
required to be included in the master plan for the University because the Project is not located 
on the University's campus but is consistent with the mission of the University.  Construction of 
the Project is expected to begin in March 2018, and the facility is expected to be operation by 
Fall 2019.  The anticipated capital gifts, state support, and university funds are anticipated to be 
sufficient to complete the construction of the Project.  Legislative approval of the Project has 
been obtained pursuant to section 1010.62 Florida Statutes.  No proceeds of the Loan will be 
used to finance operating expenses of the University or the DSO. 

Section 3. The Loan is to be secured by monies pledged by third parties and 
received on behalf of the University and the University of Central Florida Foundation, Inc..  The 
DSO is legally authorized to secure the Loan with the revenues to be pledged pursuant to 
section, 1010.62, Florida Statutes.  The Loan is being entered into in anticipation of receipt of the 
capital gifts and State matching funds and is being structured as a line of credit to be drawn 
upon if funds are required prior to receipt of the capital gifts. 

Section 4. The Loan will mature not more than five years after issuance.  The Project 
has an estimated useful life of fifty years, which is beyond the anticipated final maturity of the 
Loan.  The Loan will bear interest at a variable interest rate. 

Section 5. The DSO will solicited bids from financial institutions and select the 
proposal with the best terms and conditions and in the best interest of the DSO. 
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Section 6. The Board of Trustees will comply, and will require the DSO to comply, 
with all requirements of federal and state law relating to the Loan, including, but not limited to, 
laws relating to maintaining the exemption from taxation of interest payments on the Loan. 

Section 7. The President, Vice President for Administration and Finance, and other 
authorized representatives of the University, the Board of Trustees, and the DSO are hereby 
authorized to take all actions and steps, to execute all instruments, documents, and contracts, 
and to take all other actions as they may deem necessary or desirable, in connection with the 
execution and delivery of the Loan Agreement and issuance of the Loan. 

Section 8. This resolution shall take effect immediately upon its adoption. 

Adopted this 18th day of January, 2018. 
 
 
________________________________ 
Secretary 
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ITEM:  NG-1 
University of Central Florida 

BOARD OF TRUSTEES 

SUBJECT: Presidential Selection Process  

DATE:  January 18, 2018 

PROPOSED BOARD ACTION 

Approve revisions to the Presidential Selection Process. 

BACKGROUND INFORMATION 

President Hitt announced on October 24, 2017, his plans to retire from the presidency, effective 
June 30, 2018. The search is proceeding according to the Board’s policy on Presidential 
Selection: Process Guide for the University Of Central Florida. 

Having started the search, three updates to the process outlined in Presidential Selection: Process 
Guide for the University Of Central Florida are recommended for approval.  
The first update clarifies that the search committee will determine by vote which applicants will 
be interviewed as semifinalists. The second update provides flexibility in selecting interview 
locations for semifinalists. The third update removes a repetitive step in the process by 
eliminating redundant votes by the search committee and clarifies how public feedback regarding 
the finalists will be provided to the Board. Following visits by the semifinalists, the search 
committee will vote to recommend final candidates for consideration by the Board of Trustees. 
The finalists will then visit campus for group and individual meetings and participation in public 
fora.  At the conclusion of the finalists’ visits, the current process calls for the search committee 
to summarize feedback and again vote on sending the finalists to the Board of Trustees. This 
second vote is unnecessary since the search committee will have previously voted to recommend 
these finalists to the Board. 

Supporting documentation: Attachment A: Presidential Selection: Process Guide for the 
University Of Central Florida 

Prepared by: Grant J. Heston, Vice President for Communications and Marketing 

Submitted by:  W. Scott Cole, Vice President and General Counsel 
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PRESIDENTIAL SELECTION: PROCESS GUIDE FOR THE 
UNIVERSITY OF CENTRAL FLORIDA  

I. Roles in Presidential Selection Process 

A.  Selecting President: This is the sole responsibility of the UCF Board of Trustees, 
with the selection subject to ratification by the Florida Board of Governors. UCF 
will adhere to Board of Governors regulation 1.002, Presidential Search and 
Selection. 

B.  Screening of Candidates: This responsibility is delegated by the UCF Board of 
Trustees to a search firm and a search committee, whose members are 
appointed by the board chair and are charged with conducting specific 
activities.  

C.  Searching for Applicants: This is a critical activity in which all members and 
friends of the UCF academic community may participate. 

II. Background Steps

A.  Preparation and Updating of Institutional Analysis: This committee appraised 
the present condition of UCF and detailed the reasons for its success to 
determine qualities needed in a future president. As Judith McLaughlin and 
David Reisman indicate in The Presidential Search: A Guide to the Process of 
Selecting and Appointing College and University Presidents, "If a successful 
search is to be conducted, the search committee must have a clear sense of the 
sort of person for whom they are searching. The starting point of the search 
process, then, should be introspection concerning what the institution needs in 
order to reorganize strengths and to cope with weaknesses, both in terms of 
history and tradition, and future prospects and dilemmas. . . . Without an 
institutional assessment and leadership definition, the search committee is also 
at a loss to know who will be the best choice for them. They run the risk of 
choosing someone totally inappropriate for their institution, someone whose 
attractiveness lies in the fact that his or her style differs (or mirrors) the 
departing president, or someone whose understanding of the college or 
university is too limited for effective leadership."  

With significant and thoughtful input from President John Hitt and the UCF 
leadership team, the Nominating Committee enumerated the Critical Success 
Factors that have been key to UCF's prominence. This document will be 
reviewed and updated annually until such time as the board undertakes a 
presidential search.  

Attachment A
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B. Development Leadership Statement: A Leadership Statement developed by the 
president and the committee provides a description of the qualities sought in a 
president at this stage of UCF's development. Representing the board's 
consensus on the work to be done in a next presidency, the statement serves as 
a single grid against which candidates will be measured. At the initiation of the 
search, the Vice President and General Counsel will prepare a memorandum to 
the Board of Trustees, search committee, and search firm outlining the search 
criteria and be available for interpretation of such criteria. 

 
The Nominating Committee has adopted the Leadership Statement. This 
document will be reviewed and updated annually until such time as the board 
undertakes a presidential search.  
 

C. Appointment of Interim President (If Needed): The board chair will recommend 
to the Board of Trustees for approval an interim President to serve until a new 
President takes office.  

 
D. Decisions on Compensation Range: The Compensation and Labor 

Committee annually reviews the president's compensation package and 
recommends changes to the board. At the time of a search, the 
committee will update the compensation data as may be needed for the 
new president.  

E. Decisions on Search Consultant: The board chair, with input from the Board and 
leadership of the University, shall retain a search consultant to assist with the 
search process. (Continue discussions of best practices through AASCU and 
others.)  

 
F.  Size and Composition of Board of Trustees' Search Committee: A search 

committee composed of eight to fifteen members will be appointed by the 
board chair with input from the trustees and the leadership of the university. At 
least three trustees shall serve on the committee. A chair and vice chair of the 
search committee, both of whom will be trustees, will be appointed by the 
board chair. All appointments will be ratified by the full board.  

 
The search committee will include one or more representative from the faculty, 
student body, Foundation board of directors, administration who are not the 
current President or a direct report to the President, and representatives from 
the broader community. The board chair will also ask the Florida Board of 
Governors to appoint a representative to serve on the search committee. The 
board chair also will ask one or more presidents of the community colleges who 
participate in the Direct Connect Consortium with UCF to serve or appoint a 
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representative to the search committee.  

The search committee will work with the search consultant to solicit and screen 
applicants using the Leadership Statement adopted by the board, interview 
semi-finalists, and recommend three to five finalists to the full board. In all of its 
actions, the search committee will act in a manner consistent with the 
requirements of the Ssunshine Llaw.  

 
G. Development of Search Committee Charge: Please see the attached Exhibit 

A. This charge will be presented to all members of the search committee.  

H. Establishment of Timeline: The search consultant will work with the chair of the 
Board and the chair of the search committee to establish a timeline for the 
search.  

III. Implementation  

A. Advertising of Position and Development of Candidate List: The search 
consultant will solicit nominations for the position from his or her various 
sources. Additionally, the position will be advertised broadly through The 
Chronicle of Higher Education and other appropriate media.  All nominations 
and applications will be directed to the search consultant. Applications and 
nominations will be considered to be open until the finalist selection process is 
completed.  

 
B. Screening and Selection of Semifinalists: The search consultant will review all of 

the nominations and applications based on the agreed-upon leadership criteria 
and will narrow the applicant pool to a reasonable number (12-20 candidates). 
The search consultant will discuss these candidates informally and separately 
with the chair and vice chair of the search committee. Assuming positive 
feedback, the search consultant will then confirm with each of these candidates 
that he or she understands the public nature of the process and agrees to be a 
semifinalist. The search consultant will then forward all semifinalist applications 
to the search committee to vote on inviting selected semifinalists for visits.  

C. Semifinalist Interview: Members of the search committee will conduct 
semifinalist interviews at an off-campus location.  

D. Reference and Background Checks: These checks will be conducted by the 
search consultant, with the assistance of others as may be appropriate.  

E. Determination of Finalists: The search committee will select up to five finalists.  

F. Campus Visits: Members of the search committee, with the aid of the search 
consultant, will arrange campus visits for all finalists. These visits will feature 
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multiple opportunities for the candidates to interact with representatives from 
the board, faculty, students, staff, and the broader community. The search 
committee will provide the results of community advice and reactions regarding 
the finalists to the Board of Trustees.The search committee will solicit and 
summarize campus and community reactions to the finalist candidates.  

G. Recommendation by Search Committee: The search committee will forward to 
the Board of Trustees an unranked list of up to five individuals who, in the 
committee's judgment, are well qualified to serve as president.  

GH. Final Selection by Board of Trustees and Negotiations: The Board of 
Trustees shall select the individual to be hired as President, subject to 
ratification by the Florida Board of Governors. The Board Chair and General 
Counsel will negotiate the terms of the President’s contract.  

HI. Welcome and Transition Activities: The Board will oversee the announcements 
of the selection of the new President, with notification to those most directly 
affected (e.g., faculty, student and administrative staff leaders) preceding the 
public announcements. The Board and the new President will discuss mutual 
expectations regarding Board culture, processes, communication and 
operations. Additional reading material about the University will be provided to 
the President. A series of introductions to the University and the broader 
community will be scheduled, affording the President the opportunity both to 
increase his or her understanding of the University and the community and to 
express his or her goals and viewpoints on a variety of issues. The Board and the 
President will consider the desirability of a series of familiarization workshops 
and of a transition team or committee. 
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EXHIBIT A: DRAFT OF BOARD CHAIR’S CHARGE TO 
PRESIDENTIAL SEARCH COMMITTEE 

 
The search committee, appointed to advise the Board of Trustees of the University 
of Central Florida, is composed of _______ members.  The committee’s chair is 
Trustee __________________, and it vice chair is Trustee ________________. 

 
The search committee is charged with recommending to the trustees not later than 
(date), an unranked list of three to five individuals who are well qualified to lead 
UCF as its next president.  The search committee is asked to base its 
recommendations upon the Leadership Statement adopted by the Board of 
Trustees, as well as the trustees’ established equal opportunity and affirmative 
action policies. 
 
The board chair asks the search committee, assisted by the search firm, 
to conduct the following activities in discharging its duties:  

 
• Actively solicit nominations and applications from a diverse group of well-

qualified persons.  
• Screen applications using the leadership criteria as the basis for choice.  
• Select and interview semifinalist candidates.  
• Assist in checking references of semifinalists.  
• Assist in arranging campus visits for finalists.  
• Report to the board a summary of campus and community reactions to finalists.  
• Ensure that appropriate information about the university and the presidency is 

provided to candidates at each stage of the screening process.  
• Ensure that appropriate confidentiality is strictly observed with respect to 

applicants and to the committee's internal deliberations.  
• Submit more than two qualified candidates to the Board of Trustees for 

consideration. 
• Comply with the requirements of Board of Governors Regulation 1.002. 
 

The Board of Trustees extends its gratitude to the members of the search committee for 
accepting this demanding assignment. You have the trustees' warmest wishes for a 
successful conclusion. The future of the university rests upon your wisdom.  
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ITEM:  NG-2 
University of Central Florida 

Board of Trustees 

SUBJECT: Amendment to University Regulation UCF-3.040 Benefits and Hours of 
Work 

DATE:  January 18, 2018 

PROPOSED BOARD ACTION 

Approve amendments to University of Central Florida Regulation UCF-3.040. 

BACKGROUND INFORMATION 

Florida Board of Governors Regulation 1.001 provides that “Each Board of Trustees is authorized 
to promulgate University Regulations in accordance with the Regulation Development Procedure 
adopted by the Board of Governors.”  

Regulation UCF-3.040 updates language related to administrative leave and clarifies what forms 
of administrative leave may be unpaid. 

Supporting documentation: Attachment A: Proposed Amended Regulation UCF-3.040 (redline) 

Prepared by: Youndy C. Cook, Deputy General Counsel 
Maureen Binder, Associate Vice President and Chief Human Resources Officer 

Submitted by:  Scott Cole, Vice President and General Counsel 
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  UCF-3.040  Benefits and Hours of Work. 

(1)   Benefits made available to Faculty, A&P, and USPS include, but are not limited to: 

paid and unpaid leave, holidays, State and University-sponsored insurance programs, and 

retirement. 

(2)   Benefits made available to Post Doctoral Associates (PDA) include health insurance, 

paid annual leave, and paid sick leave and should be prorated based on full-time 

equivalency and date of hire. The leave is tracked by the department. 

(3)   Benefits made available to residents and fellows in a program of graduate medical 

education in the College of Medicine are provided as described in College of Medicine 

Graduate Medical Education policies. 

(4)   In accordance with the Shared Responsibility for Employers provision of Patient 

Protection and Affordable Care Act (PPACA) of 2010 (26 U.S. Code § 4980H, et seq.), 

OPS employees who meet state eligibility criteria may be eligible for State-sponsored 

health insurance benefits. 

(5)   Under the Family Medical Leave Act (FMLA), OPS employees may be eligible for 

unpaid leave.   

(6)   Benefits and hours of work requirements shall be administered consistent with the 

following provisions. 

(a) Each employee is expected to work the number of hours in the employee’s 

established workweek unless on approved leave.  Benefits shall be provided 

in proportion to the established scheduled hours and in compliance with 

federal and state health reform laws. 

(b) The minimum workweek is 40 hours for full-time employees.  Pay for 

designated University holidays (maximum of eight hours) and accrued 

leave are not considered overtime and are paid at the employee’s regular 

pay rate.  Approved leave may be adjusted to ensure an employee’s 

workweek will not exceed 40 hours. 

(7)   Overtime Compensation for non-exempt employees. Non-exempt employees must be 

paid overtime at the rate of 1.5 times their regular rate of pay for all hours actually worked 

beyond 40 in the employer’s designated work week (Friday through Thursday). 

Attachment A
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(a) There are limited exceptions to this rule as authorized by FLSA, including 

an exception relating to law enforcement personnel. 

(b) When leave is used or paid holidays occur, those hours do not count toward 

the calculation of hours worked unless required by university procedure or 

collective bargaining agreement. 

(c) Overtime compensation shall be paid no later than the end of the following 

pay period.  

(8)   Compensatory leave for non-exempt USPS employees. 

(a) Prior to November 18, 2016, overtime compensatory leave was provided in 

lieu of payment for overtime for nonexempt USPS employees at the rate of 

one and one half times the total hours worked beyond 40 in the workweek. 

1. The maximum overtime compensatory leave an employee could 

accrue was 120 hours. When the employee’s overtime 

compensatory leave balance reached 120 hours, the employee was 

not allowed to earn additional overtime compensatory leave until 

s/he reduced the balance by using the leave. 

2. Employees who have accrued overtime compensatory leave are 

required to use such leave before using annual leave. 

3. If the employee separates from employment or transfers to another 

department, the employee shall be paid for all unused overtime 

compensatory leave at the employee’s regular rate of pay, by the 

sending department. 

4. Effective November 18, 2016, overtime compensatory leave will no 

longer be an option (exception: in-unit PBA). Employees who work 

overtime hours shall be paid in accordance with section (7) of this 

regulation. 

5. Employees who have overtime compensatory leave balances as of 

November 18, 2016, should coordinate with their supervisors to use 

the hours prior to July 1, 2018. Any employees with an overtime 

compensatory leave balance at that time, will receive a payout to 

zero out the balance. 
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(b) Prior to November 18, 2016, special compensatory leave was provided to 

non-exempt USPS employees as follows: 

1. Special compensatory leave was provided to compensate an 

employee for a university designated  holiday when:  the employee 

observed the holiday and worked 40 hours the week during which 

the holiday occurred; the holiday fell on the employee’s regularly 

scheduled day off; or the employee was required to work the 

holiday. 

2. Special compensatory leave was provided to compensate an 

employee for administrative leave for jury duty or court appearance 

provided in Section (16)(a) and (b) below when the employee 

worked 40 hours during the workweek in which the jury duty or 

court appearance occurred. 

3. Special compensatory leave was provided to employees required to 

perform essential duties during an emergency closing for the hours 

worked during the closing. 

4.  There was no limit on the amount of Special Compensatory Leave 

an employee could accrue. 

5. Employees who have accrued special compensatory leave will be 

required to use such leave before using annual leave. 

6. The appropriate Vice President or Dean may elect to pay an 

employee for a part or all accrued special compensatory leave at any 

time.  If the employee separates from employment or transfers to 

another department, the employee shall be paid for all unused 

special compensatory leave at the employee’s regular rate of pay, by 

the sending department. 

7. Effective November 18, 2016, special compensatory leave accruals 

will no longer be an option (exception: in-unit PBA). Employees 

who work in a pay period that generates the earning of special 

compensatory hours, shall be paid for those hours when paid for that 

pay period. 
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8. Employees who have special compensatory leave balances should 

coordinate with their supervisors to use the hours prior to July 1, 

2018.  Any employees with a special compensatory leave balance at 

that time will receive a payout to zero the balance. 

(9)   An employee shall be paid in proportion to their FTE status for all holidays designated 

for UCF employees, up to eight (8) hours per holiday.  

(10)   Leave shall be accrued while in pay status and shall be credited on the last day of 

that pay period or, in the case of separation, on the last day the employee performed 

services. 

(11)   During approved unpaid leave for parental, foster care, medical or military reasons, 

an employee may use accrued leave to continue the contributions to their benefits and other 

expenses.  Under such circumstances, the employee must use a minimum of ten accrued 

leave hours per week until such leave is exhausted.   

(12)   Unless agreed otherwise, an employee shall be employed in the same or similar status 

upon completion of the approved leave period.  While on paid leave, an employee may not 

be employed elsewhere unless approved by the University in writing.  The outside activity 

and dual compensation regulations may apply in such circumstances. 

(13)   Compulsory leave provisions shall be consistent with the following. 

(a) Medical certification by an approved health care provider may be required. 

(b) Notice shall be provided to the employee identifying duration of the leave, 

the conditions for return to the position, and whether such leave shall count 

toward FMLA entitlements. 

(c) The employee may be allowed to use accrued leave during compulsory 

leave to continue the contributions to their benefits and other expenses. 

(d) Unless agreed otherwise, an employee shall be employed in the same or 

similar status upon completion of the approved leave period and upon 

receipt of medical certification. 

(e) Employees who fail to meet the conditions of the compulsory leave or who 

fail to obtain medical certification and are unable to perform duties may be 

offered part-time employment, placed on unpaid leave or have such leave 
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extended, requested to resign, or be dismissed for inability to perform the 

duties of the position. 

(14)   Employees are provided with 12 workweeks of Family and Medical Leave within a 

12-month period in compliance with the Family and Medical Leave Act (FMLA) of 1993 

(29 USC s. 2601, et seq.) and implementing regulations (29 CFR Part 825).  The 12-month 

period is defined as the fiscal year (July 1-June 30).  All employees are eligible (including 

OPS and Post Doctoral Associate employees) who have worked at least 12 months (these 

need not have been consecutive) and who have worked at least 1250 hours in the 12-months 

prior to the leave.  Leave-accruing employees may use accrued leave when taking an 

FMLA leave. 

(15)   Employees shall be provided with up to six months unpaid parental leave (unless 

otherwise defined by collective bargaining agreement) when the employee becomes a 

biological or adoptive parent.  Parental leave shall begin two weeks prior to the expected 

date of the child’s arrival unless otherwise approved by the supervising physician or 

appropriate Dean or Director.  The employee taking parental leave may use accrued leave, 

but accrued sick leave may only be used when the supervising physician restricts the 

employee from working. 

(16)  Employees are grantedprovided paid administrative leave as follows.  Paid 

aAdministrative leave shall not count as hours worked for purposes of calculating overtime 

nor is it .  Administrative leave is not accrued. 

(a) Administrative leave for jury duty shall not exceed the number of hours in 

the employee’s normal workday.  If jury duty does not require absence for 

the entire workday, the employee shall return to work immediately upon 

release from the court.  If the jury duty does not coincide with the regular 

work schedule, the employee shall be granted administrative leave based on 

the total hours served on jury duty and such leave shall be granted on the 

next scheduled work shift.  Any jury pay shall be retained by the employee. 

(b) When job duties require court attendance, such as law enforcement officers 

under subpoena to appear in a proceeding because of their position with the 

University, this will be considered time worked. Administrative leave shall 

be provided to an employee summoned as a witness in a matter not 
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involving personal interests, but shall not be provided to an employee who 

is a defendant in a criminal matter, where criminal matter means either an  

alleged misdemeanor or felony; who has received a summons to appear in 

traffic court (except as a witness); who is a party to a civil case, either as 

plaintiff or defendant; or who has any personal or familial interest in the 

proceedings. 

(c) Administrative leave for athletic competition in Olympic events shall be 

provided in accordance with Section 110.118, F.S. 

(d) Administrative leave up to two days shall be provided to a non-exempt 

employee upon the death of an immediate family member (grandparents, 

parents, children, grandchildren and siblings of the employee, employee’s 

spouse.)  

(e) Administrative leave shall be provided for official emergency closing of 

University facilities per UCF Regulation 3.035. Only employees in active 

pay status and not on a scheduled leave of absence during the time of the 

emergency closing shall be provided administrative leave pursuant to this 

provision.   

(f) The President or designee may provide administrative leave for Florida 

Disaster Volunteers in accordance with Section 110.120, F.S. 

 (g) The supervisor may provide administrative leave up to one hour for voting 

in public elections when it is not possible for the employee to vote outside 

of their normal work schedule.  If early voting procedures are in effect, 

employees are not eligible for this benefit.  The employee must request this 

leave in advance. 

(h) The President or designee may place a faculty member under investigation 

on leave up to the length of the investigation.  For A&P and USPS 

employees, the Chief Human Resources Officer (CHRO) or designee may 

place an A&P or USPS employee under investigation on leave up to the 

length of the investigation.   

(i) The President or designee may place an employee on administrative leave 

between the notice of reduction in pay, suspension, or dismissal and the 
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effective date of such action. For A&P and USPS employees, the CHRO or 

designee may place an employee on administrative leave between the notice 

of reduction in pay, suspension, or dismissal and the effective date of such 

action. 

(j) The President or designee may place an employee on administrative leave 

when the employee’s presence in the workplace may result in damage to 

property, or injury to the employee or others. For A&P and USPS 

employees, the CHRO or designee may place an employee on 

administrative leave when the employee’s presence in the workplace may 

result in damage to property, or injury to the employee or others. 

(k) The President or designee and/or CHRO or designee may place an employee 

on administrative leave if deemed appropriate to unique or specific 

circumstances and/or in the best interest of the university. 

(hl) An employee who has been rated by the United States Department of 

Veterans Affairs or its predecessor to have incurred a military-service-

connected disability and has been scheduled by the United States 

Department of Veterans Affairs to be reexamined or treated for the 

disability shall be granted administrative leave for such reexamination or 

treatment without loss of pay or benefits. However, such paid leave may not 

exceed 48 hours per calendar year. Employees should request the 

administrative leave in advance from their supervisor and provide a copy of 

the official documentation for the timekeeping records. If an employee fails 

to do so and later requests administrative leave, departments are permitted 

to approve adjustments to dates within the current calendar year. 

(17)   Other forms of administrative leave. Administrative leave under this section (17) 

may be paid or unpaid at the discretion of the appropriate University official. For faculty, 

administrative leave and pay status decisions under this section (17) will be made by the 

President or designee.  For A&P and USPS, administrative leave and pay status decision 

under this section (17) will be made by the CHRO or designee. If paid, administrative leave 

under this section (17) shall not count as hours worked for purposes of calculating overtime 

and shall not accrue. An employee may be placed on administrative leave for the following: 
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(a) If it is determined that the employee’s presence in the workplace may result 

in damage to property, or injury to the employee or others. 

(b) When the employee is under investigation. 

(c) Where deemed appropriate to  unique or specific circumstances related to 

the employee and/or if determined to be in the best interest of the 

University.  

(187)   Military leave and reemployment rights shall be provided to Faculty, A&P 

(including Executive Service) and USPS employees consistent with Federal and State laws.  

OPS employees, including Post Doctoral Associates, may request time off for military duty 

obligations.  However OPS employees are not eligible for military pay supplements or 

extended leaves of absence. 

(198)   Workers’ Compensation benefits for an injury compensable under the Florida 

Workers’ Compensation Law shall be provided consistent with the following. 

(a) An employee shall remain in full pay status for a period up to a maximum 

of forty (40) hours without being required to use accrued leave. If, during 

that period, the employee receives Workers’ Compensation benefits, then 

the employee shall reimburse the University the amount of the benefits.  

Such reimbursement shall not include payments for expenses related to 

medical, surgical, hospital, or nursing treatment or payments of disability 

losses. 

(b) An employee may elect to use accrued leave to supplement Workers’ 

Compensation payments up to the employee’s regular salary/rate of pay. 

(c) The period of paid or unpaid job-related disability leave shall be in 

accordance with Chapter 440, F.S. 

(d) An employee who was injured in the workplace may be returned to alternate 

duty consistent with established University policies or procedures. 

(e) If at the end of the leave period, an employee is unable to return from leave 

to work full-time and perform the duties of the position, the CHRO or 

designee may offer the employee a part-time appointment, place the 

employee on unpaid leave, extend the leave status, request the employee’s 

resignation, or terminate the employee from employment. 
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(2019)   In accordance with Fla. Stat. §121.35(3), all new Faculty and A&P employees are 

automatically enrolled in the Optional Retirement Program (ORP) unless such employee 

elects membership in the Florida Retirement System. Such election shall be made in 

writing and submitted to UCF Human Resources. Any employee who is eligible to 

participate in the Optional Retirement Program and who fails to execute a contract with 

one of the approved companies and submit a copy of said contract accompanied by a 

completed ORP-16 SUSORP Retirement Plan Choice Form within 90 days after the date 

of eligibility shall be deemed to have elected membership in the Florida Retirement 

System, except as provided in s. 121.051(1)(a), which states that a faculty member in the 

College of Medicine may not participate in the Florida Retirement System. Faculty 

members in the College of Medicine shall participate in the Optional Retirement Program.  

(2021)   Adjunct faculty, OPS non-student employees, Post Doctoral Associates, 

Medical Residents, and Medical Fellows are automatically enrolled in the 401(a) FICA 

Alternative Plan as a mandatory condition of employment.  This is a mandatory 

retirement system and such employees do not contribute to or receive credits in the 

Social Security system. 

 

Authority: BOG Regulation 1.001. History– New  5-16-12. Amended 2-8-16, 12-19-16, 

7-20-17, ______-18. 
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ITEM:  NG-3 
University of Central Florida 

Board of Trustees 
 
 

SUBJECT: Amendments to Chapter 5 University Regulations  
 
DATE:  January 18, 2018 
 
 
 
 

PROPOSED BOARD ACTION 
 

Approve amendments to University Regulations relating to student conduct rules, review 
proceedings for violations of the conduct rules by students or student organizations, 
student conduct appeals, and student academic behavior standards.  The regulations to be 
amended are:  University Regulations UCF-5.006 (Student Rights and Responsibilities), 
UCF-5.008 (Rules of Conduct), UCF-5.009 (Student Conduct Review Process; 
Sanctions), UCF-5.010 (Student Conduct Appeals), UCF-5.013 (Organizational Conduct 
Review Process; Sanctions; Appeals), and UCF-5.015 (Student Academic Behavior 
Standards). 
 
 

BACKGROUND INFORMATION 
 

Florida Board of Governors Regulation 1.001 provides that “Each Board of Trustees is 
authorized to promulgate University Regulations in accordance with the Regulation 
Development Procedure adopted by the Board of Governors.”  Each University is tasked 
with adopting rules of conduct and a conduct review procedure for its students.   

 
 
Supporting documentation: Attachment A: Proposed Amended Regulations UCF-5.006, 
UCF-5.008, UCF-5.009, UCF-5.010, UCF-5.013, UCF-5.015 (redline) 
 
Prepared by: Youndy Cook, Deputy General Counsel  
 

 Submitted by:  Scott Cole, Vice President and General Counsel  
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UCF-5.006 Student Rights and Responsibilities 

(1)   Student Rights.  Upon enrollment, students are entitled to the following freedoms and rights, 

provided the exercise thereof is accomplished in accordance with University procedures and does 

not result in disruption or disturbance as elsewhere described in the Regulations. 

(a) Participation in Student Government Association and its elective process. 

(b) Membership in Registered Student Organizations. 

(c) Freedom of expression. The basic freedoms of students to hear, write, distribute, 

and act upon a variety of thoughts and beliefs are guaranteed. Freedom of 

expression carries with it the responsibility for seeing that the essential order of 

the University is preserved. 

(d) Freedom to hold public forums. The University desires to create a spirit of free 

inquiry and to promote the timely discussion of a wide variety of issues, provided 

the views expressed are stated openly and are subject to critical evaluation. 

Restraints on free inquiry are held to a minimum and are consistent with 

preserving an organized society in which peaceful, democratic means for change 

are available. Guest lecturers or off-campus speakers sponsored by student groups 

may appear on the UCF campus following arrangements with the designated 

University authority for such appearances. 

(e) Freedom to hear, write, distribute, and act upon a variety of thoughts and beliefs. 

This freedom is subject to the following: 

1. Written materials identified by authorship and sponsorship may be sold or

distributed on campus within the guidelines of propriety and responsible

journalism. The distribution of such material, as is arranged by the

Director of Office of Student Involvement, is permissible for registered

student organizations provided steps have been taken to preserve the

orderliness of the campus.

2. Solicitation, whether printed materials or otherwise, on campus is

prohibited except as provided in University Regulation UCF-4.010.

3. The distribution of materials or circulation of petitions to captive

audiences such as those in classrooms, at registration, in study areas or in

residential units is not allowed without prior permission. Such permission

may be requested from the appropriate university official.

Attachment A
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(f) Peaceful assembly. Student gatherings must neither disrupt or interfere with the 

orderly educational operation of the institution, nor violate state or local laws, or 

University regulations. 

(g) Fair and impartial proceedinghearing. These matters shall include, but not be 

limited to: 

1. Disciplinary proceedings involving an alleged violation of academic and 

nonacademic rules. 

2. Refunds and charges. The status of a student charged with a violation of 

University rules shall not be affected pending final disposition of the 

charges except in the case of administrative action (also known as an 

interim action). For specific procedures and rights of students during the 

Student Conduct Review Process, see later section entitled “Student 

Conduct Review Process.” 

(h) Confidentiality of student records. Each University office and agency which 

generates, collects, and disseminates information on students must follow the 

guidelines for confidentiality of those records in their possession. For further 

information see “Student Record Guidelines.” 

(2)  Student Responsibilities.  A student at the University is deemed to have given his or her 

consent to the policies of the University and the Florida Board of Governors and to the laws of 

the State of Florida.  Each student is responsible for reviewing the rules and regulations of the 

University and for abiding by them. 

(3)  Definitions. 

(a) The term “Academic Integrity Panel” is comprised of one faculty and one 

staff/faculty member and two students selected from the Student Conduct Board.  

Members of this panel will receive annual training on how to conduct an 

investigation related to academic misconduct. 

(b) The term “Advisor” or “Support Person” refers to any individual who provides 

support, guidance or advice to a party involved in a Title IX investigation or 

Student Conduct Review Process. The Advisor or Support Person of the involved 

party’s choice may assist and/or accompany the party throughout the investigative 

process and Student Conduct Review Process. This person shall not speak for, or 
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present the information on behalf of the party who requested the Advisor or 

Support Person’s attendance.  

 (c) The term “Clery Act” refers to the Jeanne Clery Disclosure of Campus Security 

Policy and Campus Crime Statistics Act.  The Clery Act is a federal law that 

requires institutions of higher education to provide current and prospective students 

and employees, the public, and the federal government with crime statistics and 

information about campus crime prevention programs and policies.  Among other 

crimes, the Clery Act requires that colleges and universities report forcible sex 

offenses including sexual assault and rape.  The Clery Act was amended by the 

Violence Against Women Reauthorization Act of 2013. 

(d) The term “Community ReEngagement and Educational Development (CREED) 

Program” is a committee composed of an equal number of faculty/staff and 

students appointed by the Director of the Office of Student Conduct to review the 

disciplinary probation status of a student.  

(e) The term “Complainant” refers to anyone who discloses having been subjected to 

sex discrimination, which includes sexual assault/misconduct, sexual exploitation, 

relationship violence, stalking, sexual or gender-based harassment, retaliation, or 

complicity in the commission of any act prohibited by the Rules of Conduct section 

UCF-5.008(5) or the Organizational Rules of Conduct section UCF-5.012(5), 

regardless of whether that person makes a report or seeks action under that policy. 

(f) The term “Continuously Enrolled” is defined as being enrolled in classes without a 

break of two or more consecutive regular semesters/terms (i.e., Fall and Spring, or 

Spring, Summer, and Fall). 

(g) The term "Deputy Title IX Coordinator" is defined as a university employee who is 

responsible for assisting with the coordination of the University’s efforts to comply 

with and carry out its responsibilities under Title IX. UCF’s Deputy Title IX 

Coordinators are Dana Juntunen, and Brandi Stuart, and Abigail Malick. 

(h) The term “Director of the OSC” refers to the Director of the Office of Student 

Conduct. 

(i) The term “Executive Director of the OSRR” refers to the Executive Director of the 

Office of Student Rights and Responsibilities.  
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(j) The term “Hold” refers to a service indicator placed on a student’s record that 

includes but is not limited to: prevent modification to registration; access to 

transcripts; and re-enrollment following a separation from the University 

(k) The term “mandated assessment” refers to a process which is used to evaluate the 

student’s risk of harm to self or others, and to take appropriate actions to ensure the 

safety of the student or others if risk is present, completed by a licensed mental 

health professional or other appropriate licensed medical provider. 

(kl) The term “Off Campus” refers to any location not defined as University premises. 

(ml) The term “Overlay” refers to a notification on a student’s university transcript that 

states the student is not in good standing. 

(nm) The term “Preponderance of Evidence” means that evidence, considered as a 

whole, shows that the fact sought to be proved is more probable than not.  This is 

the standard used in adjudicating all disciplinary cases within the Student Conduct 

Review Process. 

(on) The term “Record Sealing” refers to when a student’s disciplinary record cannot be 

examined except by a court order or designated officials. 

(po) The term “Relevant Information” means information that has been shown to 

directly support the position of a party throughout the University’s investigative 

process or Student Conduct Review Process.  

(qp) The term “Respondent” refers to any student or registered student organization who 

has been accused of sex discrimination, which includes sexual assault/misconduct, 

sexual exploitation, relationship violence, stalking, sexual or gender-based 

harassment, retaliation, or complicity as defined in Rules of Conduct section UCF-

5.008(5) or the Organizational Rules of Conduct section UCF-5.012(5).  

(rq) The term “Responsible Employee” is defined as any employee, and Direct Support 

Organization non-student employee, who is not a confidential employee as defined 

in the University’s Prohibition of Discrimination, Harassment and Related 

Interpersonal Violence Policy. Responsible Employees include (but are not 

necessarily limited to) Faculty (full-time and part-time), Staff (full-time and part-

time), Resident Assistants, and graduate students with classroom responsibilities.  

Responsible employees also include those employees identified as Campus 

Security Authorities (CSAs).  The University reserves the right to designate other 
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individuals involved in university-sponsored/related activities as Responsible 

Employees on a case-by-case basis. 

(sr) The term “Sanction” refers to outcome(s) imposed on students and registered 

student organizations found in violation of any Rules of Conduct or Organizational 

Rules of Conduct. 

(ts) The term “Sex Discrimination” refers to any unlawful distinction, preference or 

detriment to an individual that is based upon an individual’s sex that: (1) excludes 

an individual from participation in; (2) denies the individual the benefits of; (3) 

treats the individual differently with regards to; or (4) otherwise adversely affects a 

term or condition of an individual’s employment, education, living environment, or 

participation in a university program or activity. Sex discrimination includes sexual 

assault/misconduct, sexual exploitation, relationship violence, stalking, sexual or 

gender-based harassment, retaliation, or complicity. 

(ut) The term “Student” means any person enrolled in one or more classes at the 

University, either full time or part time, study abroad student, online students, 

continuing education students, students pursuing undergraduate, graduate or 

professional studies, either degree seeking or non-degree seeking. Persons who 

withdraw after allegedly violating the Rules of Conduct, or who are not officially 

enrolled for a particular academic term but who have a continuing relationship with 

the University are also “students.”  Individuals who have been accepted for 

admission and have paid an enrollment deposit are considered “students” for 

limited purposes (including the Student Conduct Review Process). 

(vu) The term “Student Conduct Board” means any person or persons authorized by the 

Director of the OSC or designee to gather information and make proposed findings 

regarding whether a student or registered student organization has violated the 

Rules of Conduct or Organizational Rules of Conduct and to propose sanctions that 

may be imposed.   

(wv) The term “Title IX” refers to the Title IX of the Education Amendments of 1972 

which is a federal law that protects people from discrimination based on sex in 

education programs or activities which receive Federal financial assistance.  Title 

IX states that: “No person in the United States shall, on the basis of sex, be 
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excluded from participation in, be denied the benefits of, or be subjected to 

discrimination under any education program or activity receiving Federal financial 

assistance”.  Title IX’s sex discrimination prohibition protects against sexual 

harassment and sexual violence and extends to claims of discrimination based on 

gender identity or failure to conform to stereotypical notions of masculinity or 

femininity, pregnancy or parental status. 

(xw) The “Title IX Coordinator” is defined as a university employee who is responsible 

for coordinating the University’s efforts to comply with and carry out its 

responsibilities under Title IX.  UCF’s Title IX Coordinator is Dawn Welkie. 

(yx) The term “University” means the University of Central Florida. 

(zy) The term “University Community” refers, collectively and individually, to students, 

University officials, Trustees, and all visitors, contractors, and guests to the 

University or any of its campuses, facilities or events. 

(aaz)  The term “University Official” includes any person employed by the University 

(i.e. faculty, staff, administration, and residence hall staff) acting within the scope 

of their job duties. 

(bbaa) The term “University Premises” includes all land, buildings, facilities, and other 

properties in the possession of or owned, used, controlled by the University, or its 

direct support organizations. 

(ccbb)  The term “VAWA” refers to the Violence Against Women Reauthorization Act of 

2013, which amended the Violence Against Women Act and the Clery Act to 

provide new requirements for schools to prevent and respond to sexual violence, 

relationship violence and stalking.  Some of these requirements include providing 

primary prevention education and awareness programs for all incoming students 

and employees; collecting statistics on relationship violence and stalking, in 

addition to current requirements to collect sexual assault statistics; issuing 

Complainants a written notice of their rights; and adopting grievance policies that 

are prompt, fair, and impartial as well as administered by trained officials.   

(ddcc) The term “VP of SDES” refers to the Vice President of Student Development and 

Enrollment Services.    

(eedd) The term “Witness” refers to any person who directly observed an incident or has 

direct or indirect knowledge related to an incident  
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(4)   Smoking.  While on UCF property, students will uphold the smoke-free campus policy 

(http://smokefree.sdes.ucf.edu/) to ensure a healthy and clean environment for everyone.  

Smoking of any kind is prohibited in all facilities and areas of the UCF campus. 

(5)   Medical Emergencies. The University of Central Florida highly encourages students and 

registered student organizations to call for medical assistance whenever an individual 

experiences severe intoxication/impairment or serious injury after consuming alcohol and/or 

drugs. Students and registered student organizations may be reluctant to call for help for 

themselves or others due to potential involvement from the UCF Police Department or the Office 

of Student Conduct. Due to the serious or life-threatening nature of these medical emergencies, 

the University of Central Florida urges students to contact emergency medical services or the 

UCF Police Department if alcohol-related and/or drug-related medical emergencies arise. The 

university’s primary goal is to create a safe environment for its students. Procedures and 

expectations regarding these incidents have been outlined in the Office of Student Conduct Rules 

of Conduct Controlled Substance and Drug Violations and Alcoholic Beverages section and the 

Organizational Rules of Conduct section. 

(6)   Student Care Services.  In order to provide comprehensive and consistent care for students 

experiencing academic, financial or personal challenges, Student Care Services (SCS), under 

Student Rights and Responsibilities provides support to students identified as needing additional 

on-campus or off-campus resources.  Care Managers for Student Care Services review referrals 

from students, faculty, staff and/or other parties who are concerned about behavior exhibited by a 

student.  The goal of Student Care Services is to intervene and support the student before a 

situation reaches crisis level. 

(a) Care Managers will reach out to the student to assess what resources would be 

beneficial and collaboratively develop an action plan to reduce obstacles affecting  

success at UCF.  Care Managers will assist the student in coordinating with 

campus resources currently being utilized and will work with the student to 

monitor progress. Depending upon the circumstances, the referring person may 

receive feedback about the student’s action plan. 

(b) In order to support student success, Care Managers may utilize additional campus 

resources to assist the student.  This may include collaboration with the Student of 

Concern Team (SOCT), a multidisciplinary group that reviews potential concerns 

presented by the UCF community regarding student behavior. The SOCT offers 
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additional knowledge of university resources and procedures and may make 

further recommendations regarding action plan items for student success.  

Students of concern are presented to the team at the discretion of the Office of 

Student Rights and Responsibilities and/or Student Care Services.  The team may 

enlist the services of various campus units on an as needed basis. 

(c) Care Managers have additional campus support systems in place to assess 

students engaging in behavior that may pose a risk to themselves or others.  This 

includes but is not limited to the University Crisis Team, Mandated Assessment 

Procedure, and Involuntary Withdrawal Procedure. 

(7)   University Crisis Team.  The University may refer students who are viewed to be engaging 

in behavior(s) that pose risks to themselves or others to the University Crisis Team for possible 

action. Such behaviors include, but are not limited to: suicidal behavior, self-injury, threats to 

harm others, disruptive behavior, disordered eating, and endangerment to the community. 

(a) The Executive Director of OSRR or designee will convene the team members in 

order to review each case and decide on the best course of action. The team is 

comprised of the following persons and/or their designee(s): Student Health 

Services Executive Director, Counseling and Psychological Services Director, 

UCF Police Department Chief, Office of Student Rights and Responsibilities 

Executive Director, Student Care Services Associate Director, Office of Student 

Conduct Director, Associate Dean for Academic Services,  Housing and 

Residence Life Director, Deputy General Counsel, and Student Development and 

Enrollment Services Associate VP and Dean of Students.  

(b) Various campus units may enlist the services of the team. These include but are 

not limited to Student Accessibility Services, Recreation and Wellness Center, 

Wellness and Health Promotion Services, Office of Fraternity and Sorority Life, 

Athletics, Alcohol and Other Drug Intervention Services, Undergraduate Studies, 

and Graduate Studies.  

(c) The role of the Student Health Services Executive Director and the Counseling 

and Psychological Services Director on the Crisis Team will be consultative in 

nature. When possible, the Student Health Services Executive Director and the 

Counseling and Psychological Services Director will not confer on a case for 

which they are (or have been) serving in a direct provider relationship with the 
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involved student. When the involved student has been a client at UCF Counseling 

and Psychological Services, the Counseling and Psychological Services Director 

or designee will maintain the confidentiality of the student’s clinical information 

and will make recommendations for action based solely upon the information 

provided in the meeting or as guided by clinical and licensure best practices. 

(8)   Mandated Assessment Procedure.  This University procedure is established for behaviors or 

actions that result in hospitalization from imminent danger to self or others via the Baker Act 

(F.S. 394.463) or Marchman Act (Chapter 397, Florida Statutes), significant acts or threats of 

violence to others, chronic eating disorders, dramatic and/or expansive displays of self-

mutilation, behaviors that are significantly disruptive to the UCF community and /or diminish the 

ability of a student to care for oneself.  Whenever the UCF Police provide transportation of a 

UCF student to the hospital for involuntary examination, the police will file a report with the 

OSRR.  In addition, anyone may also file reports about students of concern with Student Care 

Services. 

(a) Once a report is received regarding a UCF student hospitalization via the Baker 

Act or the Marchman Act, Student Care Services may notify and consult with 

designated representatives of UCF Counseling and Psychological Services or 

Student Health Services and/or the University Crisis Team to review the severity 

of the student’s behavior for potential of continued risk to the campus community. 

A determination will be made whether a mandated assessment and/or physical 

assessment is needed to help the student in their specific situation or whether 

some other more stringent, protective action is appropriate to protect both the 

welfare of the student and the community. The mandated assessment session(s) 

may be used to evaluate the student’s risk of harm to self or others, and to take 

appropriate actions to ensure the safety of the student or others if risk is present. 

In addition, the mandated assessment session(s) are designed to assist students in 

developing a safety and/or well-being plan and provide students with educational 

resources.  A member of Student Care Services will contact the student in a 

timely manner and require an initial meeting between a Student Care Services 

representative and the student to inform the student of their rights and 

responsibilities regarding the incident. 
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(b) All students identified as threatening self-harm or having attempted suicide must 

complete a mandated assessment with a licensed mental health professional 

and/or a physical assessment with a licensed medical provider. Examples of a 

licensed mental health professional include a Student Health Services psychiatrist, 

a Counseling and Psychological Services clinician, or a community based 

licensed mental health professional or licensed psychiatrist of the student’s 

choice. Before the mandated assessment is conducted, Student Care Services or 

designee will first attempt to obtain an Authorization to Release/Exchange 

Confidential Information form from the student to provide the licensed mental 

health professional and/or licensed psychiatrist conducting the assessment with 

background information relevant to the reason for the mandated assessment. 

Student Care Services will require proof of participation for the mandated 

assessment with a licensed mental health professional and/or proof of a physical 

assessment with an appropriate medical provider. The student must meet with 

Student Care Services within ten (10) business days following release to complete 

a follow up appointment. Student must provide proof of assessment within twenty 

(20) business days following release or prior to return to the university (in the 

event a student withdraws for the remainder of the semester or is placed on 

Medical Withdrawal).  Failure to comply may result in disciplinary action or the 

convening of the University Crisis Team. 

(c) In cases where more protective action is needed based on more severe 

behavior/conduct (e.g., behavior endangering others, threats to harm others, 

behavior significantly disruptive to the UCF community), the Executive Director 

of OSRR or designee may initiate one or both of the following: 

1. Interim Suspension followed by initiating the Student Conduct Review 

Process; 

2. Convening of the University Crisis Team to consider the initiation of the 

Involuntary Withdrawal Procedure. 

(9)   Involuntary Withdrawal Procedure.  A student who poses a serious danger of imminent or 

serious physical harm at the University may be involuntarily withdrawn from the University by 

the Executive Director of OSRR or designee upon appropriate notification and consultation from 
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the University Crisis Team and the Associate Vice President & Dean of Students of SDES or 

designee. 

(a) This notification is received in the form of an incident report to the Office of 

Student Rights & Responsibilities, or a psychiatric evaluation filed with the UCF 

Police Department. The student will be withdrawn if the Executive Director of 

OSRR or designee concludes, on the basis of preponderance of evidence that the 

student engages or threatens to engage in behavior that may: 

1. Pose a significant danger of causing harm; 

2. Cause significant property damage or interferes with the educational 

environment of others at the university; or  

3. Demonstrates an inability to care for his/her daily physical or mental 

wellbeing without assistance and has failed to secure such assistance.  

(b) The Executive Director of OSRR or designee reserves the right to impose an 

immediate and interim withdrawal (the equivalent of an interim suspension), prior 

to the review of all information, if the Executive Director of OSRR or designee 

concludes that the student poses a threat to the welfare of any individual, the 

student body, or any part of the University or its community. In such cases, there 

will be a scheduling of a hearing within three (3) business days to determine the 

status of interim withdrawal. At this hearing, the student shall be offered an 

opportunity to provide documentation from an appropriate healthcare provider of 

their choice who has conducted a proper assessment. 

(c) The Executive Director of OSRR or designee will call a meeting of the University 

Crisis Team at the earliest possible date. The student may be present at this 

meeting and may present information in support of his/her case. Following the 

student’s presentation, the team shall convene in executive session. At the 

conclusion of this meeting, the team shall make a recommendation to the 

Executive Director of OSRR or designee whether to withdraw the student, 

reinstate the student, or reinstate the student with conditions. 

(d) The Executive Director of OSRR or designee will make a final decision regarding 

the student’s enrollment status and notify the student in writing within 24 hours of 

the Crisis Team’s recommendation. 

(e) A student subject to involuntary withdrawal is entitled to the following: 
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1. Notice of intent to remove the student pursuant to this policy stating the 

reasons for the action. 

2. The opportunity to examine the psychiatric or other evaluations provided 

to the Crisis Team and to discuss them. 

3. The opportunity to present relevant information for consideration of 

his/her case personally, or by a licensed mental health professional 

working with that student, if the student is not capable of self-

representation. 

4. The opportunity to have an advisor of the student’s own choice 

accompany the student. 

5. The right to appeal. 

(f) In the event a student disagrees with the decision of the Executive Director of 

OSRR or designee, the student may appeal the decision. The appeal must be made 

in writing to the Vice President for SDES, or designee, within three (3) business 

days after the date of the notification to the student of the decision. The Vice 

President of SDES or designee, shall, within three (3) business days, sustain the 

initial decision or remand the case to the Crisis Team for re-consideration. The 

Vice President’s decision will be considered final agency action. 

(g) Upon being withdrawn, the student may no longer enroll in classes, may not be an 

active member of a registered student organization, may no longer use University 

facilities, must vacate University owned housing, may no longer be permitted on 

University property, may not be employed by UCF, and may be entitled to 

whatever refunds of tuition, fees, and room and board charges as would be 

appropriate given the timing of the withdrawal. 

(h) Students who are involuntarily withdrawn from the University shall have a hold 

placed on their records, which will prevent them from being readmitted or 

reenrolled at the institution except as stated in this paragraph. A student may 

request readmission or reenrollment at the University and provide the Executive 

Director of OSRR or designee with documentation from an appropriate healthcare 

provider of their choice who has conducted a proper assessment of the student and 

concluded that the student does not pose a serious threat to others. In cases where 

the Executive Director of OSRR or designee has imposed other conditions for 
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readmission, it is the responsibility of the student to provide documentation of 

compliance with such conditions. 

(i) A student who is not involuntarily withdrawn may be subject to conditions to 

continue enrollment at the University. In such cases, the student will be provided 

with a written summary of conditions and must meet all conditions in order to 

maintain student status. A student who fails to meet such conditions may be 

subject to involuntary withdrawal by the Executive Director of the Office of 

Student Rights & Responsibilities or designee, or may be subject to charges 

through the University’s Student Conduct Review Process for failure to comply. 

(j) The current medical withdrawal process should not be used to handle withdrawals 

related to mental health issues where an imminent threat to the community is 

evident or a violation of the Rules of Conduct has allegedly occurred. However, a 

student could choose to pursue a medical withdrawal within six (6) months of the 

end of the semester. As a general principle, the regular Student Conduct Review 

Process and its policies and practices are preferred in serious instances of 

misconduct, without regard to whether there might be mental health issues 

present. The procedures and specifications given in this regulation are to be 

employed in those extraordinary situations in which, in the judgment of the 

appropriate administrative officers, the regular Student Conduct Review Process 

is not applicable or cannot be applied. 

(10)  Title IX Policy and Procedure. 

(a) Federal law, specifically Title IX of the Education Amendments of 1972 (Title 

IX), prohibits discrimination on the basis of sex in education programs or 

activities. Title IX prohibits sex discrimination against students, staff and faculty–

which includes acts of sexual misconduct, stalking and relationship violence. Title 

IX also prohibits retaliation for making a good faith report of sex discrimination 

or participating in or being a party to any proceeding involving sexual misconduct 

and/or interpersonal violence. A closely related federal law, Section 304 of the 

Violence Against Women Act (“Campus SaVE Act”), requires universities to 

increase transparency about the scope of sex-related violence on campus, 

guarantee victims enhanced rights, provide for standards in institutional conduct 
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proceedings, and provide campus wide prevention education and awareness 

programming. 

(b)   The University of Central Florida is committed to fostering an environment in 

which all members of our campus community are safe, secure, and free from sex 

discrimination, including sexual misconduct, stalking,. Aand relationship violence 

listed and defined in the Rules of Conduct (UCF-5.008) and Organizational Rules 

of Conduct (UCF-5.012).Our community expects that all interpersonal 

relationships and interactions – especially those of an intimate nature – be 

grounded upon mutual respect and open communication. When learning of 

conduct or behavior that may not meet these standards, community members are 

expected take an active role in promoting the inherent dignity of all individuals.  

 (c)   The university encourages any faculty, staff, student or non-student who thinks 

that he or she has been subjected to sex discrimination or retaliation by another 

student, member of the faculty or staff, or third party affiliated with the University 

to immediately report the incident to the Office of Institutional Equity. 

(d) The University strives to promote the safety and well-being of all students and 

employees. This information is applicable to students and employees regardless of 

their sexual orientation, gender identity, or gender expression. 

(e) Rights of the Complainant and the Respondent. Any individual (“Complainant”) 

who discloses having been subjected to sex discrimination, including sexual 

assault/misconduct, sexual exploitation, relationship violence, stalking, sexual or 

gender-based harassment, retaliation, or complicity, and any individual or 

registered student organization (“Respondent”) who has been accused of sex 

discrimination, including sexual assault/misconduct, sexual exploitation, 

relationship violence, stalking, sexual or gender-based harassment, retaliation, or 

complicity,  are afforded the following rights throughout the university’s 

investigative process and the student conduct review process. These rights 

provide a fair process for both parties while also ensuring Complainant’s 

protections under Title IX and the Campus SaVE Act.  These rights are in 

addition to the rights afforded in the student conduct review procedures outlined 

in UCF-5.009 (students) and UCF-5.013 (student organizations).    Complainant 

and Respondent rights include the following. 

Board of Trustees Meeting - Consent Agenda

246



1. Both the Complainant and Respondent are permitted to have an advisor or 

support person accompany them throughout the university’s investigative 

process and student conduct review process.  This person will not 

represent the Complainant or Respondent, address witnesses, 

investigator(s), the hearing body, any other party, or otherwise directly 

participate throughout the university’s investigative process and/or student 

conduct review process.  In addition, if the selected person is a witness, 

the person cannot be an advisor or support person. 

2. Both the Complainant and the Respondent have the right to remedial and 

protective measures and shall be notified of available assistance at the 

University. 

3. Both the Complainant and Respondent will have equal opportunity to 

present relevant witnesses and other information during the investigative 

process and during a formal hearing. Prior to the initiation of the student 

conduct review process, the investigator has the discretion to determine 

the relevance of any proffered evidence and to include or exclude certain 

types of evidence. In general, the investigator will not consider statements 

of personal opinion, rather than direct observations or reasonable inference 

from the facts, or statements as to any party’s general reputation for any 

character trait.. 

4. If the investigative process results in a recommendation to initiate the 

student conduct review process, both the Complainant and Respondent 

will receive notice to attend a preliminary conference meeting with the 

Office of Student Conduct and be informed of the available resolution 

options in the student conduct review process. 

5. During the Student Conduct Review Process, both the Complainant and 

Respondent shall be informed of the Administrative Hearing Officer 

assigned to the case and shall have the opportunity to challenge the 

impartiality of the individual within three (3) business days of notification. 

6. Both the Complainant and Respondent will be afforded similar and timely 

access to any information made available through the investigative process 

and/or that will be used during the student conduct review process. 
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7. If the matter proceeds to a formal hearing, both the Complainant and 

Respondent may submit a list of proposed questions related to the alleged 

incident to be asked during the formal hearing. The relevancy of proposed 

questions will be determined by the conduct officer or hearing body. 

During a formal hearing, all questions shall be asked through the hearing 

body. Both Complainant and Respondent should not be questioned 

directly by one another.   

8. Both the Complainant and Respondent will have equal opportunity to 

present relevant witnesses and other information during the investigative 

process and a formal hearing. Relevancy and timeliness will be 

determined by the investigator(s), conduct officer or formal hearing body. 

9. Both the Complainant and Respondent may not have irrelevant past 

conduct, including sexual history, discussed during the formal hearing. 

The issue of relevancy shall be determined by the investigator, conduct 

officer or the hearing body. 

10. Both the Complainant and the Respondent will be provided access to 

participate, during the entire formal hearing in person, via 

videoconference, by telephone, or by other means available. 

11. Where there is a proposed finding of responsibility on one or more of the 

allegations as a result of formal hearing, both the Complainant and the 

Respondent may submit a statement to the Office of Student Conduct for 

consideration by the hearing body in recommending appropriate 

sanction(s).  At least three (3) business days before the formal hearing, 

Tthe Complainant may submit a written statement describing the impact of 

the Prohibited Conduct on the Complainant and expressing a preference 

about the sanction(s) to be imposed.  At least three (3) business days 

before the formal hearing, Tthe Respondent may submit a written 

statement explaining any factors that the Respondent believes should 

mitigate or otherwise be considered in determining the sanction(s) 

imposed.  The Office of Student Conduct will ensure that each of the 

partiesthe Complainant and the Respondent each have anhas a reasonable  
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opportunity to review any statement submitted by the other party before 

the formal hearing.  The purpose of the statement(s) is to assist the hearing 

body in proposing a sanction. Therefore, the statement(s) will be given to 

the hearing body for consideration only if the hearing body makes a 

proposed finding of in violation on one or more allegations of sexual 

misconduct and/or interpersonal violence addressed in the formal hearing. 

The timeframe for submitting such statements shall not exceed five (5) 

business days from the date of the formal hearing.  

12. Both the Complainant and Respondent will be informed, concurrently and 

in writing, of the outcome of the investigative process, the Student 

Conduct Review Process, and the outcome of the appeal process, in 

accordance with federal guidelines.  

13. Both the Complainant and the Respondent have the right to appeal the 

outcome of the Student Conduct Review Process on the basis outlined in 

the applicable Student Conduct Appeals section UCF-5.010 (individual 

student UCF-5.013 (registered student organizations). 

14. Both the Complainant and Respondent will be given periodic status 

updates throughout the investigative process and the Student Conduct 

Review Process. 

(g) Administrative hearing officers and panel members who hear cases of sex 

discrimination (including sexual harassment, sexual misconduct, stalking, and/or 

relationship violence) receive annual training on how to conduct fair and impartial 

hearings for these types of cases. 

 

 

Authority: BOG Regulations 1.001 and 6.0105.  History - Formerly 6C7-5.003, New 6-18-09, 

Amended 7-19-12, 9-5-13, 11-24-14, 10-29-15, 7-28-16, 7-20-17, _____-18. 
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 UCF-5.008 Rules of Conduct 

The following defined and described actions include, but are not limited to, conduct for which 

disciplinary action may be taken at the University of Central Florida.  Students are responsible for the 

observation of all University policies and regulations. Each student is expected to abide by these rules 

of conduct, and administrators are expected to enforce them.  These Rules of Conduct should be read 

broadly and are not designed to define prohibited conduct in exhaustive terms.  Additional rules and 

regulations may be revised during the year; announcements will be made on adoption of the changes 

or additions.  The right of all students to seek knowledge, debate ideas, form opinions, and freely 

express their ideas is fully recognized by the University of Central Florida. The Rules of Conduct 

apply to student conduct and will not be used to impose discipline for the lawful expression of ideas.  

Students are prohibited from engaging in: 

(1)  Academic Misconduct 

(a) Unauthorized assistance: Using or attempting to use unauthorized materials, 

information or study aids in any academic exercise unless specifically authorized by 

the instructor of record.  The unauthorized possession of examination or course related 

material also constitutes cheating. 

(b) Communication to another through written, visual, electronic, or oral means. The 

presentation of material which has not been studied or learned, but rather was obtained 

through someone else’s efforts and used as part of an examination, course assignment 

or project. 

(c) Commercial Use of Academic Material: Selling of course material to another person, 

student, and/or uploading course material to a third party vendor without authorization 

or without the express written permission of the University and the Instructor. Course 

materials include but not limited to class notes, Instructor’s power points, course 

syllabi, tests, quizzes, labs, instruction sheets, homework, study guides, and handouts. 

(d) Falsifying or misrepresenting the student’s own academic work. 

(e)  Plagiarism: Whereby another’s work is used or appropriated without any indication of 

the source, thereby attempting to convey the impression that such work is the student’s 

own. 

(f) Multiple Submissions: Submitting the same academic work for credit more than once 

without the express written permission of the instructor. 
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(g) Any student who knowingly helps another violate academic behavior standards is also 

in violation of the standards. 

(2)  Possessing and/or Providing False and Misleading Information and/or Falsification of University 

Records 

(a) Withholding related information, or furnishing false or misleading information (oral or 

written) to University officials, university and non-university law enforcement 

officers, faculty or staff. 

(b) Possession, use or attempted use of any form of fraudulent identification. 

(c) Forgery, alteration or misuse of any University document, material, file, record or 

instrument of identification. 

(d) Deliberately and purposefully providing false or misleading verbal or written 

information about another person. 

(e) Falsification, distortion, or misrepresentation of information during an investigation, 

the Student Conduct Review Process, including knowingly initiating a false complaint. 

(3)  Disruptive Conduct 

(a) Any act that impairs, interferes with, or obstructs the orderly conduct, processes, and 

functions of the University or any part thereof or the rights of one or more individuals. 

(b) Any act which deliberately impedes or interferes with the normal flow of pedestrian 

and vehicular traffic. 

(c) Any act which intentionally interferes with the election processes of any University 

registered student organization or group.. 

(d) Misuse of any University safety equipment, firefighting equipment, or fire alarms. 

(e) A false report of an explosive or incendiary device, which constitutes a threat or bomb 

scare. 

(f) Breach of peace: an act, which aids, abets, or procures another person to breach the 

peace on the University premises or at University sponsored/related functions. 

(g) Failure to comply with oral or written instruction from duly authorized University 

officials (i.e. faculty, staff, administration, residence hall staff) acting within the scope 

of their job duties or law enforcement officers acting in the performance of their 

duties, including failure to identify oneself to these persons when requested to do so. 
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(h) Failure to produce identification upon request by a University official (i.e. faculty, 

staff, administration, residence hall staff), acting within the scope of their job duties or 

law enforcement officers acting in the performance of their duties. 

(i) Hindering or interfering with the student conduct review process by failing to obey the 

notice from a university official to appear for a student conduct meeting or hearing; 

and/or attempting to discourage an individual’s proper participating in, or use of, the 

student conduct review process. 

(4)  Harmful Behavior 

(a) Physical harm or threat of physical harm to any person. This harmful behavior policy 

may not apply in those instances where it is found that a student is acting in self-

defense. 

(b) Verbal, digital, or written abuse, threats, intimidation, coercion and/or other conduct 

that endangers the health, safety, or wellbeing of others, or which would place a 

reasonable person in fear of bodily injury or death.  This definition, however, shall not 

be interpreted to abridge the rights of the University community to freedom of 

expression protected by the First Amendment of the United States Constitution and 

any other applicable law. 

(c) Discriminatory Harassment: defined as verbal, physical, electronic, or other conduct  

based on a protected category (such as race, color, religion, national origin, gender 

equity, et al), which, due to the severity and pervasiveness of the conduct and its 

targeted nature on the basis of a protected category, (i) has the purpose or effect of 

creating an objectively intimidating, hostile or offensive educational or work 

environment; and (ii) has the purpose or effect of unreasonably interfering with an 

individual’s employment, schooling, or business with the University.  Harassment 

under this provision is conduct that would constitute harassment under federal or state 

civil rights laws or under University Regulation (UCF-3.001) and Prohibition of 

Discrimination, Harassment, and Related Interpersonal Violence Policy. 

(d) Bullying: Defined as behavior of any sort (including communicative behavior) 

directed at another, that is severe, pervasive, or persistent, and is of a nature that would 

cause a reasonable person or group in the target’s position substantial emotional 

distress and undermine his or her ability to work, study, or participate in University 
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life or regular activities, or which would place a reasonable person in fear of injury or 

death.  

(e) Stalking: defined as repeated, unwanted conduct toward or contact with another 

person that creates fear for the person’s safety or the safety of others, or causes an 

individual to suffer emotional distress. Such conduct is direct, indirect, or through a 

third party using any type of action, method, or means.  Cyber stalking is also included 

in this definition.   

(f) Failure to respect the privacy of other individuals. 

(g) Retaliation against or harassment of complainant(s), other person(s) alleging 

misconduct, or anyone who participates in an investigation. 

(h) Condoning or encouraging acts of harmful behavior as defined above or failing to 

intervene during an act of harmful behavior while it is occurring. 

(5)  Sexual Misconduct and/or Interpersonal Violence 

(a) Nonconsensual Sexual Assault: Any nonconsensual sexual contact which occurs on or 

off the UCF campus. 

1. Consent is an understandable exchange of affirmative words or actions, which 

indicate a willingness to participate in mutually agreed upon sexual activity. 

Consent cannot be obtained by force, threat, coercion, manipulation, 

reasonable fear of injury, intimidation, use of position of influence, or through 

the use of one’s mental or physical helplessness or incapacity.  The lack of a 

negative response, lack of protest or resistance, silence and passivity are not 

consent.  Consent to one form of sexual activity does not imply consent to 

other forms of sexual activity. Past consent to sexual activity does not imply 

ongoing future consent.  

a. Responsibilities - It is the responsibility of the initiator to obtain clear 

and affirmative responses at each stage of sexual involvement. 

b. Standard - A determination of whether consent exists will be based on 

the information the initiator of the sexual act knew or should have 

known as a sober, reasonable person.  Being impaired by alcohol or 

other drugs does not relieve an initiator of a sexual act from obtaining 

consent. 
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c. Incapacitation – Incapacitation is a state where an individual cannot 

make rational, reasonable decisions because of mental or physical 

helplessness, sleep, unconsciousness, or lack of awareness that sexual 

activity is taking place. A person may be incapacitated due to the 

consumption of alcohol or other drugs, or due to a temporary or 

permanent physical or mental health condition. A person who is 

incapacitated lacks the capacity to give consent because they cannot 

understand the facts, nature, or extent of the sexual interaction.  

d. Duration of Consent - Consent must be ongoing throughout sexual 

activity, for each sexual act, and can be withdrawn at any time. 

i. Within each sexual encounter, there may be separate individual 

sexual acts involved.  Consent to one act by itself does not 

constitute consent to another act.  If verbal consent is not given, 

ongoing active participation is required for consent. 

ii. The existence of a dating or sexual relationship between the 

persons involved, or the fact of past sexual relations have 

occurred between the parties, is not an indicator of consent for 

any current or future sexual encounter. 

iii. An individual who seeks to withdraw consent must 

communicate, through clear words or actions, a decision to 

cease the sexual activity. Once consent is withdrawn, the sexual 

activity must cease immediately. 

e. Scope of Consent - Consent to engage in sexual activity with one 

person does not imply consent to engage in sexual activity with 

another. 

2. Sexual Contact – includes but is not limited to the following behaviors: 

a. Touching, kissing, fondling (whether over or under clothing) of an 

individual for the purpose of sexual gratification; and/or 

b. contact, however slight, between the mouth, anus or sex organ of one 

individual with either the anus or sex organ of another individual; 

and/or 

Board of Trustees Meeting - Consent Agenda

254



c. contact, however slight, between the anus or sex organ of one 

individual and any other object. 

 (b) Sex Harassment: Sexual harassment is any unwelcome sexual advance, request for 

sexual favors, or other unwanted conduct of a sexual nature, whether verbal, non-

verbal, graphic, physical, or otherwise, when the conditions for Discriminatory 

Harassment as defined in 5.008(4)(c), are present. This is conduct that would 

constitute sexual harassment under federal or state civil rights laws or under 

University Regulation UCF-3.001 Sexual Harassment may include inappropriate 

touching, acts of sexual violence, suggestive comments and public display of 

pornographic or suggestive calendars, posters, or signs where such images are not 

connected to any academic purpose.  A single incident of nonconsensual sexual 

contact (as defined above) may be sufficiently severe to constitute sexual harassment. 

(c)  Gender-Based Harassment: Discriminatory harassment that is based on gender, sexual 

orientation, gender identity, or gender expression, which may include acts of 

aggression, intimidation, or hostility, whether verbal or non-verbal, graphic, physical, 

or otherwise, even if the acts do not involve conduct of a sexual nature, when the 

conditions for Discriminatory Harassment as defined in UCF-5.008(4)(c) are present.  

(d) Obscene or Indecent Behavior: Exposure of one’s body in such a manner that another 

party reasonably could be offended or to display sexual behavior which another person 

reasonably finds offensive. 

(e) Voyeurism: Trespass, spying, or eavesdropping for the purpose of sexual gratification. 

(f) Solicitation of a Minor: soliciting sexual acts from a minor by oral, written, or 

electronic means. 

(g) Child Pornography: possessing, producing or the dissemination of child pornography 

(h) Relationship Violence: Relationship Violence includes any act of violence or 

threatened act of violence that occurs between individuals who are involved or have 

been involved in a sexual, dating, spousal, domestic, or other intimate relationship. 

Relationship Violence may include sexual assault, stalking, and physical assault. 

Relationship Violence may involve a pattern of behavior used to establish power and 

control over another person through fear and intimidation or may involve one-time 

conduct. A pattern of behavior is typically determined based on the repeated use of 
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words and/or actions and inactions in order to demean, intimidate, and/or control 

another person. This behavior can be verbal, emotional, and/or physical and may be 

directed towards the former partner, their property, or other individuals.  Examples of 

Relationship Violence may include, but are not limited to: slapping; pulling hair; 

punching; damaging another person’s property; driving recklessly to scare someone; 

name calling; humiliating another person in public; harassment directed toward a 

current or former partner or spouse; and/or threats of abuse, such as threatening to hit, 

harm, or use a weapon on another (whether Complainant or acquaintance, friend, or 

family member of the Complainant), or other forms of verbal threats.  

(i) Stalking: Stalking occurs when a person engages in a course of conduct directed at a 

specific person under circumstances that would cause a reasonable person to fear for 

the person’s safety or the safety of others, or to experience substantial emotional 

distress.  A “course of conduct” is two or more acts, including but not limited to acts 

in which a person directly, indirectly, or through third parties, by any action, method, 

device, or means, follows, monitors, observes, surveils, threatens, or communicates to 

or about another person, or interferes with another person’s property. Stalking includes 

“cyber-stalking,” a particular form of stalking in which a person uses electronic media, 

such as the internet, social networks, blogs, phones, texts, or other similar devices or 

forms of contact. Stalking may include, but is not limited to: non-consensual 

communications (face to face, telephone, e-mail); threatening or obscene gestures; 

surveillance/following/pursuit; showing up outside the targeted individual’s classroom 

or workplace; sending gifts and/or notes (romantic, bizarre, sinister, or perverted); 

and/or making threats.   

(j) Sexual Exploitation:  Sexual Exploitation is purposely or knowingly doing or 

attempting to do any of the following: 

1. Recording or photographing private sexual activity and/or a person’s intimate 

parts (including genitalia, groin, breasts or buttocks) without consent; 

2. Disseminating or posting images of private sexual activity and/or  a  person’s 

intimate parts (including genitalia, groin, breasts or buttocks) without consent; 
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3. Allowing third parties to observe private sexual activity from a hidden location 

(e.g., closet) or through electronic means (e.g., Skype or livestreaming of 

images); 

4. Subjecting another person to human trafficking; or 

5. Exposing another person to a sexually transmitted infection or virus without 

the other’s knowledge. 

(k) Complicity: Complicity is any act taken with the purpose of aiding, facilitating, 

promoting or encouraging the commission of an act prohibited by the Rules of 

Conduct Section UCF-5.008(5). 

(l) Any attempted acts of sexual misconduct and/or interpersonal violence defined above 

are also violations of this policy. 

(6)  Larceny/Property Damage 

(a) Unauthorized use, possession, or theft of property or service. Such property may be 

personal or public. 

(b) Damage or defacing of University property or the property of another person whether 

or not it is on University premises. 

(7)  Hazing 

(a) Any action or situation which recklessly or intentionally endangers the mental or 

physical health and/or safety of a student for the purpose of initiation or admission 

into, or affiliation with, any organization operating under registration with the 

University. Hazing may result in felony charges. 

(b) Brutality of a physical nature such as whipping, beating, branding, forced calisthenics, 

exposure to the elements; forced consumption of any food, liquid, liquor, drug, or 

other substances; or other forced elements; or other forced activity which could 

adversely affect the mental or physical health or safety of the individual. 

(c) Any activity which could subject the individual to mental stress such as sleep 

deprivation, forced exclusion from social contact, forced contact which could result in 

embarrassment, or any other activity which could adversely affect the mental health or 

dignity of the individual. 

(d) Forcing or requiring the violation of University policies, federal, state, or local law. 
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(e) Any activity, as described above, upon which the initiation or admission into or 

affiliation with a University of Central Florida organization may be directly or 

indirectly conditioned, shall be presumed to be a “forced” activity, the willingness of 

an individual to participate in such an activity notwithstanding. 

(8)  Misuse or Unauthorized Use of Facilities and Grounds 

(a) Misuse or unauthorized use of classroom or laboratory facilities. 

(b)  Abusing grounds or building structures including, but not limited to ramps, rails, stair 

sets and entryways by means of recreational cycling, skating, scootering, or other 

recreational activities or devices as outlined in Regulation UCF-4.036. 

(c) Unauthorized entry or attempted entry to any University facility. 

(d) Unauthorized possession, duplication or use of keys to any University premises. 

(9)  Misconduct at University Sponsored/Related Activities 

(a) Violation of UCF rules of conduct at UCF sponsored related activities shall also be a 

violation of the golden rule. 

(b) Violations of a regulation(s) of a host institution sponsored/related activity shall be a 

violation of the golden rule. 

(10)  Controlled Substance and Drug Violations 

(a) Possessing, consuming, or attempting to possess cannabis in any amount. 

(b) Cultivating, manufacturing, or attempting to obtain cannabis in any amount. 

(c) Possessing, consuming, cultivating, manufacturing, or attempting to possess any 

controlled substances other than cannabis, except as expressly permitted by law. 

(d) Selling or distributing cannabis or any other controlled substances other than alcohol. 

(e) Possessing or attempting to possess any drug related paraphernalia.  

(f) Misconduct under the influence of controlled substance(s) and/or drugs other than 

alcohol. 

(g) Drug Emergencies - University Expectations for Individuals 

1. University of Central Florida students who receive medical attention due to 

drug-related emergencies may be exempt from disciplinary action as part of the 

conditions for drug emergencies after review by the Director of the Office of 

Student Conduct. Students eligible for exemption will be referred for 
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assessment and follow-up services in lieu of the student conduct review 

process. 

2. Students who receive medical assistance for drug-related emergencies may 

receive exemption for violations of the Rules of Conduct Section 10(a)- 10(f) ; 

however, exemption for other Rules of Conduct violations may not be granted. 

The Director of the Office of Student Conduct reserves the right to review each 

incident individually to determine whether the student will be exempt from 

disciplinary action. The Director of the Office of Student Conduct maintains the 

right to recommend additional requirements for students who are referred for 

assessment and fail to meet the requirements of their assessment. For 

subsequent incidents, appropriate interventions will be handled on a case by 

case basis. 

3. Students who seek medical assistance on behalf of another impaired student 

may be exempt from disciplinary action for violations of the Rules of Conduct 

Section 10(a)- 10(f) . However, exemption for other Rule of Conduct violations 

may not be granted. 

4. For parental notification regarding medical transports for drug-related incidents, 

refer to the Parental Notification Policy in the on the Office of Student Conduct 

website http://osc.sdes.ucf.edu/notification. 

5. For information regarding alcohol emergencies please refer to 5.008(11)(d) 

below. Additional information regarding emergencies can be found on the 

Office of Student Conduct website: http://osc.sdes.ucf.edu/drugs. 

(11)  Alcoholic Beverages Violation 

(a) Possessing or consuming alcoholic beverages, or possessing or using alcohol-related 

paraphernalia, except as expressly permitted by the law and University Regulations 

and/or Policies. 

(b) Selling or distributing alcoholic beverages or alcohol-related paraphernalia, except as 

expressly permitted by law and University Regulations and/or Policies 

(c) Misconduct under the influence of alcohol 

(d) Alcohol Emergencies- University Expectations for Individuals.  
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1. University of Central Florida students who receive medical attention due to 

alcohol-related emergencies may be exempt from disciplinary action as part of 

the conditions for alcohol emergencies after review by the Director of the 

Office of Student Conduct. Students eligible for exemption will be referred for 

assessment and follow-up services in lieu of the student conduct review 

process.  

2. Students who receive medical assistance for alcohol emergencies may receive 

exemption for violations of the Rules of Conduct Section 11(a)- 11(c) ; 

however, exemption for other Rules of Conduct violations may not be granted. 

The Director of the Office of Student Conduct reserves the right to review each 

incident individually to determine whether the student will be exempt from 

disciplinary action. The Director of the Office of Student Conduct maintains 

the right to recommend additional requirements for students who are referred 

for assessment and fail to meet the requirements of their assessment. For 

subsequent incidents, appropriate interventions will be handled on a case by 

case basis.  

3. Students who seek medical assistance on behalf of another intoxicated student 

may be exempt from disciplinary action for violations of the Rules of Conduct 

Section 11(a)- 11(c) . However, exemption for other Rule of Conduct 

violations may not be granted.  

4. For parental notification regarding medical transports for alcohol-related 

incidents, refer to the Parental Notification Policy in the on the Office of 

Student Conduct website: http://osc.sdes.ucf.edu/notification.  

5. Additional information regarding alcohol emergencies can be found onthrough 

the Office of Student Conduct website http://osc.sdes.ucf.edu/alcohol..  

(12)  Possession of Weapons and/or Dangerous Material 

(a)  The possession, use, or storage of weapons on property owned or controlled by the 

University or at events sponsored and/or supported by the University is prohibited, 

except as specifically outlined in University Policy 3-119.1 (Weapons on University 

Property and at University Events).   
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(b) Possession or use of fireworks of any description, explosives, or chemicals which are 

disruptive, explosive, or corrosive are prohibited on University premises or at 

University sponsored/related activities. 

(13)  Instigation or Participation in Group Disturbances during Demonstrations, Parades, or 

Picketings 

(a) Participation in a demonstration(s), parade(s), or picketing which invades the rights of 

others, which interferes with the educational function of the University, or which 

jeopardizes public order and safety. 

(b) Leading or inciting others to disrupt scheduled and/or normal activities within any 

campus building or area. 

(14)  Misuse of Computing and Telecommunications Resources 

(a) Theft or other abuse of computer facilities and resources 

(b) Unauthorized entry into a file, to use, read, or change the contents, or for any other 

purpose. 

(c) Unauthorized transfer of a file. 

(d)  Use of another individual’s identification and/or password. 

(e) Use of computing facilities and telecommunications resources to interfere with the 

work of another student, faculty member or University Official. 

(f) Use of computing facilities and telecommunications resources to send obscene or 

abusive messages. 

(g) Use of computing facilities and telecommunications resources to interfere with normal 

operation of the University computing system. 

(h) Use of computing facilities and telecommunications resources in violation of 

copyright laws. 

(i) Any violation of the University of Central Florida Use of Information Technology and 

Resources Policy. 

(j) Any violation of the University of Central Florida ResNet Acceptable Use Policy. 

(15)  Gambling 

(a) Play in an unlawful game of chance for money or for anything of value on University 

premises or at any affair sponsored by a student or student organization. 
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(b) Unlawfully sell, barter or dispose of a voucher or any item for participation in a 

scheme of chance by whatever name on University premises or at any affair sponsored 

by a student or registered student organization. 

(c) Wager on a University team or organization in a competition, with a direct influence 

in the success of the competition. 

(16)  University Student Residence Violations.  Violation(s) of any Department of Housing and 

residence Life policy, rule or regulation published in hard copy or available electronically via 

Department of Housing and Residence Life website. 

(17)  University Wordmark Violations.  Unauthorized use of the official University wordmark, 

Pegasus, monogram, seal, or other graphic identity symbol. 

(18)  Violation of Local, State, and/or Federal Laws.  Violation of any local, state and/or federal law 

that may result in a felony or misdemeanor. 

 

Authority: BOG Regulations 1.001 and 6.0105.  History – Formerly 6C7-5.0042, New 6-18-09, 

Amended 7-19-12, 9-5-13, 11-20-14, 10-29-15, 7-28-16, 7-20-17, ______-18. 
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 UCF-5.009   Student Conduct Review Process; Sanctions 

(1)  Violation Reports.  Alleged violations of the UCF Rules of Conduct shall be reported in writing 

to the Director of the OSC or designee. Upon receiving an alleged violation of misconduct, the 

Director of the OSC or designee may review relevant information and consult with relevant parties 

regarding the incident in question.  Where deemed necessary to protect the safety and well-being 

of others, of the university, or of property,  the Director of the OSC or designee, upon notifying 

the VP of SDES or designee, may take immediate action to resolve the safety and/or well-being 

concern by placing the student on interim suspension. Interim suspension is not a sanction.  An 

interim suspension is subject to review at a hearing within three (3) business days by the VP of 

SDES or designee to determine the status of the interim suspension. The outcome of an interim 

suspension hearing shall remain in effect until the final disposition of formal charges resulting 

from the circumstances of the case, unless the VP of SDES or designee shall decide otherwise. 

(a) The Director of the OSC will refer all information warranting disciplinary action and 

assign the case to the appropriate staff member. The Office of Student Conduct will 

send written notification to the charged student indicating the nature of the activity 

in question and what university rules were allegedly violated.   

(b) Upon receipt of an incident report the Office of Student Conduct has six months to 

charge a student with a violation of the Rules of Conduct.  The Office of Student 

Conduct may exercise discretion when applying the time provision to account for 

circumstances that warrant a waiver of the six month time limit from the date of 

discovery.  For Title IX related cases see UCF-5.006(10). 

(c) Students charged with alleged violations of the Rules of Conduct will receive notice 

to attend a required preliminary conference with the Office of Student Conduct to 

discuss the charges.  If the student fails to attend that conference, a hold may be 

placed on the student’s record, preventing them from registering for future classes 

until the matter is resolved.  Students who leave the university or withdraw from a 

class before a disciplinary matter is resolved may be prohibited from future 

enrollment until such time as the matter is resolved.  The student will receive 

information regarding the Student Conduct Review Process, including the student’s 

rights during the process, an opportunity to inspect and/or review the information 

known at the time charges are prepared, and notice on how to contact the Student 

Government Association Judicial Advisor. At the conclusion of the meeting, the 
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Office of Student Conduct recommends an option for resolution of the disciplinary 

charges.   

(2)  Options for Resolution of Disciplinary Charges 

(a) Case Dismissal: The Director of the OSC or designee may dismiss a case if it is found 

to not have sufficient facts or information to substantiate the claim of misconduct, 

the accused person is not a student, or the action claimed as misconduct is not a 

violation of the rules of conduct. 

 (b) Documentation only with an Educational Requirement: this resolution option is only 

available for cases where the accused student accepts responsibility with an Office 

of Student Conduct staff member or designee and the reported violation is not seen 

as especially egregious by the Office of Student Conduct. The reported student will 

be required to must complete an educational sanction. An Office of Student Conduct 

hold will be placed on the student’s record until the educational sanction completed 

in full and seen by the Office of Student Conduct as complete. 

(bc) Mediation: Depending on the nature and severity of the alleged violation, the Office 

of Student Conduct may recommend formal mediation through the Office of Student 

Rights and Responsibilities as an alternative to disciplinary action. The involved 

parties must each agree to mediation.  Mediation is confidential.  In mediation, the 

parties voluntarily meet with an impartial mediator to communicate their concerns 

and needs to each other and to reach their own agreement on the resolution of the 

case. The participants in mediation are responsible for keeping their agreement or 

renegotiating it, if necessary. In the event that the participants do not agree to mediate 

or mediate but do not reach a full and final resolution, the case will be referred back 

for disciplinary action through an informal or a formal hearing.  Breach of a mediated 

agreement may result in a follow up mediation session or the matter may be referred 

back through the conduct process at the discretion of the Office of Student Conduct. 

Mediation will not be a resolution option for cases involving allegations of incidents 

of sexual misconduct and/or interpersonal violence. 

(cd) Informal Hearing: At the discretion of the Office of Student Conduct, violations 

found not to warrant a formal hearing may be referred to an informal hearing. At the 

informal hearing the charged student has the opportunity to meet with an Office of 

Student Conduct staff member or designee and accept responsibility for the charges 
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of violation of the Rules of Conduct.  At the informal level the matter will be settled 

by the following outcomes: punitive sanction (disciplinary warning, or disciplinary 

probation, or deferred suspension) as well as educational sanctions (papers, seminars, 

community service, etc.).  If the matter is not resolved informally, the case will be 

resolved through a formal hearing. The outcomes from an informal hearing process 

(decision of responsibility and recommended sanctions) are final and are not eligible 

to be appealed (UCF-5.010). 

(de) Formal Hearing: If an alleged violation of the Rules of Conduct is not dismissed or 

otherwise resolved, then the Office of Student Conduct shall present in writing 

formal charges to the student. The charged student may request either a panel or 

administrative hearing. The charged student’s hearing shall be open only to the 

charged student, his/her advisor, the hearing body, witnesses (when called upon), and 

a representative from the Office of Student Conduct.  For cases of sexual misconduct 

and/or interpersonal violence, the hearing shall also be open to the complainant and 

advisor. In cases of alleged Academic Misconduct, the student is required to have an 

academic integrity panel hearing as stated in UCF-5.015.  

Formal notification shall include: 

1.  The student’s name and address. 

2. Date, time and location of the formal hearing. 

3. The rule(s) of conduct allegedly violated as known at the time formal charges 

are prepared. 

4. Names of potential witnesses known at the time formal charges are prepared. 

5. A description of any physical or written documentation known at the time 

charges are prepared. 

(3)  Formal Hearings. 

There are two types of formal hearings – panel hearings and administrative hearings. 

(a) Panel Hearings.   

1. A panel to consider an individual case shall be randomly selected by the 

Office of Student Conduct from the Student Conduct Board and shall consist 

of two (2) faculty and administrative staff members combined, and two (2) 

student members. One panel member shall be selected by the Office of 
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Student Conduct to chair the hearing and report the proposed finding(s) and 

recommended sanctions, if any, to the Director of the OSC or designee.  

2. At hearings conducted by a panel, an Office of Student Conduct staff member 

shall act as an advisor to the panel.  The Director of the OSC or designee shall 

receive the panel’s proposed finding(s) as to "in violation" or "not in 

violation" of the Rules of Conduct, and consider any sanctions proposed by 

the panel. 

3. The Director of the OSC or designee may accept the proposed finding(s) of 

“in violation” or “not in violation” or remand the case for rehearing. If the 

Director of the OSC or designee accepts the proposed finding(s) of “in 

violation,” they may approve, mitigate or increase the sanctions proposed by 

the panel.  

4. Any decision by the Director of the OSC or designee to alter proposed 

sanctions or remand a case shall be accompanied by a concise and explicit 

written statement that explains the basis for that decision. 

(b) Administrative Hearings 

1. Administrative hearings shall be conducted by one faculty or staff member 

selected by the Office of Student Conduct from the Student Conduct Board. 

The charged student shall be informed of the hearing officer assigned to the 

case and shall have the opportunity to challenge the impartiality of the 

individual within three (3) business days of notification. The student shall 

state in writing the basis for such challenge. A hearing officer so challenged 

will be excused; however, indiscriminate challenges shall not be permitted.  

In the event that a student has opted not to challenge the impartiality of a 

hearing office prior to the allotted three (3) business days, the assigned 

hearing officer shall remain as scheduled.   

2. At hearings conducted by an administrative hearing officer, an Office of 

Student Conduct staff member shall act as an advisor to the administrative 

hearing officer.  The Director of theOSC or designee shall receive the 

administrative hearing officer’s proposed finding(s) as to "in violation" or 

"not in violation" of the Rules of Conduct, and consider any sanctions 

proposed by the administrative hearing officer. 
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3. The Director of the OSC or designee may accept the proposed finding(s) of 

“in violation” or “not in violation” or remand the case for rehearing. If the 

Director of the OSC or designee accepts the proposed finding(s) of “in 

violation,” they may approve, mitigate or increase the sanctions proposed by 

the administrative hearing officer. 

4. Any decision by the Director of the OSC or designee to alter sanctions or 

remand a case shall be accompanied by a concise and explicit written 

statement that explains the basis for that decision. 

(c) Conduct of Formal Hearings - the following is furnished as a guide to the sequence 

of events in a formal hearing.  Please note that all formal hearing proceedings are 

recorded.  The recording is part of the official record of the formal hearing and no 

other recordings are permitted.   

1.  Reading of charges. 

2. Student response of “in violation” or “not in violation.” 

3. Presentation of information in support of the charges. 

4. Opening statement by the charged student. 

5. Questioning of the charged student. 

6. Presentation and questioning of all other parties. 

7. Final questions of the charged student by the hearing body. 

8. Closing remarks by the charged student. 

9. Hearing is brought to a close. 

(10) ;The student is invited to await announcement of the proposed finding(s) and 

recommended sanction(s), if any. 

(d) Deliberations by the panel or the administrative hearing officer hearing body are not 

part of the hearing and are confidential. Deliberations occur after the closure of the 

hearing and are not recorded. Following deliberations, the panel or the administrative 

hearing officer hearing body will prepare a written statement of its proposed 

finding(s) and, if applicable, recommend sanctions.announce to the student the 

proposed finding(s) and proposed sanction(s), if any. The announcement of the 

proposed finding(s) and proposed sanction(s), if any, will be recorded as part of the 

official case record.   
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(e)  Case Record for Formal Hearing - The case record shall consist of the following 

items: 

1. A copy of the formal charges in writing. 

2. A recording of the formal hearing. 

3. A recording of the announcement of the proposed finding(s) and proposed 

sanctions, if any. 

4.  All staff memoranda submitted. 

5. All items of physical or written documentation submitted, provided such 

items are not returned to a rightful owner. In that case, photographs or other 

facsimiles shall be made before return. 

6. The proposed finding(s) and sanction(s) by the hearing panel or 

administrator, if any. 

7. The Director of the OSC’s or designee’s decision. 

(f) Student Conduct Board members for panel and administrative formal hearings are 

selected through an annual application and interview process with the exception of 

the justices from the Student Government Association Judicial BranchCouncil. All 

Student Conduct Board members, including justices, receive annual training from 

the Office of Student Conduct. Student Conduct Board members who serve on 

hearings related to allegations of sex discrimination, including but not limited to 

relationship violence, sexual assault, sex harassment, and stalking receive additional 

training annually. 

(4)  Student Rights in the Student Conduct Review Process.   

The following rights shall be explained to each charged student prior to the commencement of any 

formal disciplinary hearing: 

(a) The charged student shall be afforded reasonable written notice, at least five (5) 

business days prior to the formal hearing, unless waived in writing. Written notice 

sent to the charged student’s electronic and/or physical address listed in the 

Registrar’s records shall constitute full and adequate notice. Written notice shall 

include: 

1. The student’s name and address. 

2. Date, time and location and nature of the proceeding of the formal hearing. 
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3. The rule(s) of conduct allegedly violated as known at the time formal charges 

are prepared. 

4.  Names of potential witnesses known at the time formal charges are prepared. 

5.  A description of any written or physical documentation known at the time 

charges are prepared. 

(b) The student may have, at his or her own expense and initiative, an advisor present 

at the hearing. It is the student’s responsibility to make appropriate arrangements 

for the advisor to attend the hearing, and the hearing shall not be delayed due to 

scheduling conflicts of the chosen advisor.  The advisor may be present to advise 

the student but shall not speak for or present the case for the student or otherwise 

participate directly in the proceeding.  The student may consult with their advisor 

at any time during the hearing. This consultation must take place in a manner that 

does not disrupt the proceedings.  In addition, an advisor may not serve as a witness. 

If the advisor does not adhere to their defined role in the student conduct review 

process, they may be removed from the hearing.   

(c) All hearings shall be conducted on the basis that the charged student is not in 

violation until the preponderance of evidence proves otherwise.  At a hearing, the 

technical rules of evidence applicable to civil and criminal cases shall not apply. 

The burden of proof in a student conduct hearing is not on the student charged with 

a violation of the Rules of Conduct.   

(d) The student may inspect any information presented in support of the charges at least 

three (3) business days before the formal hearing The University also has the right 

to review any information the student intends to use at least three (3) business days 

before the formal hearing. Only such information that is determined “Relevant 

Information” will be made part of the hearing record. 

(e) The university cannot compel any person to attend a formal hearing.  However, all 

parties may arrange for witnesses to voluntarily present Relevant Information 

during the proceeding.    The student may hear and question adverse parties who 

testify at the hearing. 

(f) The student shall not be forced to present self-incriminating information; however, 

the University is not required to postpone disciplinary proceedings pending the 

outcome of any civil or criminal case. The University’s formal hearing is not a 
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criminal or judicial proceeding and is designed to address student behavior; 

therefore, alleged violations of the UCF Rules of Conduct will be addressed 

independently of any outcome imposed by the courts for a criminal offense. 

(g) The proposed finding, as well as the Director of the OSC’s or designee’s 

determination, of “in violation” or “not in violation” on the charges shall be based 

solely on the information presented at the formal hearing. 

(h) Only if the proposed finding of the hearing body is that the student is in violation, 

will prior conduct history will then be reviewed and potentially affect proposed 

sanctioning. 

(i) The results of any formal hearing shall be made available to the charged student 

within seven (7) business days following the hearing (deadline can be extended by 

mutual agreement of the charged student and the Director of the OSC’s or 

designee). Should the OSC need additional time, the deadline can be extended by 

the Director of the OSC or designee by notifying the charged student. For academic 

integrity cases, the results of any formal hearing shall be made available to the 

charged student within fourteen (14) business days following the hearing.  

(j) The student’s enrollment status shall remain unchanged pending the University’s 

final agency action in the matter, except in cases where the VP of SDES or designee 

determines that the safety, health, or general welfare of the student, any individual, 

or any part of the University may be involved. 

(5)  Additional Procedures in Cases of Sexual Misconduct and/or Interpersonal Violence.   Where 

a student is charged with sexual misconduct and/or interpersonal violence, the procedures outlined 

in UCF-5.006(10) will apply in addition to the procedures of the Student Conduct Review Process 

outlined above. 

(6)  Sanctions. 

(a)  Disciplinary Warning - An official warning that the student’s behavior is in violation 

of the UCF Rules of Conduct, and that if the student is subsequently found in 

violation of a rule while on disciplinary warning; subsequent action may be more 

severe. 

(b)  Disciplinary Probation - Disciplinary probation status shall be for a specific length 

of time in which any further violation of the rules of conduct puts the student’s status 

with the University in jeopardy. If the student is found “in-violation” for another 

Board of Trustees Meeting - Consent Agenda

270



violation of the rules of conduct, while on disciplinary probation, more severe 

sanctions may be imposed such as suspension or expulsion. Restrictive conditions 

may be imposed and vary according to the severity of the offense. While on 

disciplinary probation, restrictive conditions may include, but may not be limited to 

the following: loss of good standing, which may become a matter of record; denial 

of the privilege to occupy a position of leadership or responsibility in any University 

registered student organization, publication, or activity, or ability to represent the 

University in an official capacity or position; trespass of University facilities or other 

areas of campus or contact with another specified person(s). Under disciplinary 

probation, the student may continue to attend classes and is given a chance to show 

capability and willingness to live in accordance with University rules. However, if 

the student is subsequently found in violation of a rule while on disciplinary 

probation, the University may suspend or expel the student from the University.  

While on Disciplinary Probation, a hold will be placed on a student’s record for 

record keeping purposes. 

(c) Deferred Suspension - Deferred suspension is used for offenses found serious enough 

to warrant disciplinary suspension, but where the specific circumstances of the case 

mitigate the offense or for repeated offenses of a less serious nature. Deferred 

suspension is a designated period of time during which a student is given the 

opportunity to demonstrate the ability to abide by the community’s expectations of 

behavior articulated in the Rules of Conduct.  During a deferred suspension, the 

student will be officially suspended from the university, but the suspension will be 

deferred, meaning that the student may continue to attend classes.  However, tThe 

suspension will be automatically enforced for failure to complete any assigned 

sanctions by the deadline(s) and/or for any subsequent violation of the Rules of 

Conduct, unless the Director of the OSC determines otherwise in exceptional 

circumstances. If the student is found in violation for any subsequent violation(s) of 

the Rules of Conduct while on deferred suspension, including failure to complete any 

assigned sanctions by the deadline(s),, the student will be automatically suspended 

for a minimum of two (2) semesters in addition to the educational sanctions imposed 

for the subsequent violation. Students placed on deferred suspension will have a 

conduct overlay placed on their transcripts for the period of time that the deferred 
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suspension is in effect. The conduct overlay is a notation indicating that the student 

is not in good standing. Students on deferred suspension may be limited in their 

abilities to represent the university on any athletic team other than intramurals, hold 

an office in any registered student organization, represent the university in any 

extracurricular activity or official function, or participate in any study abroad 

program. Deferred Suspension may also include the denial of specific university 

privileges, including but not limited to loss of good standing, which may become a 

matter of record; denial of the privilege to occupy a position of leadership or 

responsibility in an University registered student organization, publication, or 

activity, or ability to represent the University in an official capacity or position; 

trespass of University facilities or other areas of campus or contact with another 

specified person(s)., attendance at athletic functions, unrestricted library use, parking 

privileges, university computer and network usage, and residence hall visitation for 

a designated period of time. The duration of any deferred suspension period and the 

specific restrictions imposed will be determined by the OSC on a case-by-case basis. 

(d)  Disciplinary Suspension - A student involved in an offense warranting consideration 

of action more serious than deferred suspensiondisciplinary probation or one 

involved in repeated misconduct may face disciplinary suspension. During the period 

of disciplinary suspension, a student may not be enrolled in classes, participate in 

University related activities, whether they occur on or off campus. A student under 

disciplinary suspension may not otherwise be present on University premises unless 

authorized in writing in advance under conditions approved by the Director of the 

OSC. Upon being withdrawn, the student may no longer enroll in classes, may not 

be an active member of a Registered Student Organization, may no longer use 

university facilities, must vacate university owned housing, may no longer be 

permitted on university property, may not be employed by the University, and may 

be entitled to whatever refunds of tuition, fees, and room and board charges as would 

be appropriate given the timing of the withdrawal.  In determining if and to what 

extent suspended students shall be authorized to be on University premises, the 

Director of the OSC or designee shall consider whether the suspension creates an 

undue hardship on the disciplinary suspended student in regard to considerations that 

include, but are not limited to, the medical needs of the student.  An overlay will be 
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placed on a student’s record during the period of disciplinary suspension. Further, 

while on disciplinary suspension, a hold will be placed on a student’s record for 

record keeping purposes.  All assigned educational sanctions must be completed 

prior to the conclusion of disciplinary suspension; otherwise the disciplinary 

suspension will remain in effect. 

(e) Disciplinary Dismissal – Dismissal is a sanction which removes the student from the 

individual’s academic program and separates the student from the University for a 

period of at least two years and up to seven years.  A dismissed student has none of 

the rights or privileges of a student of the University.  Following disciplinary 

dismissal, the individual must apply for readmission to the University.  Readmission 

is possible but not guaranteed and will only be considered after the two to seven year 

time allotted from the effective date of the dismissal, based on meeting all 

readmission criteria and obtaining clearance from the Associate Vice President and 

Dean of Students or designee. This may include restricted access to campus and/or 

other specified activities. 

(f)  Disciplinary Expulsion - Expulsion is a sanction which removes the student from the 

individual’s academic program and permanently separates a student from the 

University without opportunity to graduate or re-enroll at the university in the future.  

An overlay will be permanently placed on the student’s record.  Further, a hold will 

be permanently placed on a student’s record for record keeping purposes. 

(g) Recommendation for Degree Revocation – The University of Central Florida 

reserves the right to revoke any UCF degree awarded to any student. Reasons for 

degree revocation may include academic dishonesty, grade change, administrative 

error, disciplinary misconduct, or student request (see UCF Policy 4-406). 

(hg)  Educational Sanctions - In conjunction with a sanction listed above, a student found 

to have been in violation of any of the Rules of Conduct will be assigned educational 

requirements such as, but not limited to, reflective/research papers, classes/seminars, 

community service, interviews, etc.  If a student has any outstanding educational 

requirements at the conclusion of disciplinary probation or disciplinary suspension, 

a student’s disciplinary probation or disciplinary suspension status and hold will 

remain in effect pending the completion of the educational requirements. 
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Authority: BOG Regulations 1.001 and 6.0105.  History - Formerly 6C7-5.0041, New 6-18-09. 

Amended 9-5-13, 3-5-15, 10-29-15, 7-28-16, 7-20-17, ______-18. 
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 UCF-5.010 Student Conduct Appeals 

(1)  Appeals within the Student Conduct Review Process 

(a) Students found in violation as a result of a formal hearing may appeal the 

finding(s) and sanction(s) imposed.  The appeal must be made in writing to the 

Appellate Officer (VP of SDES or designee) within seven (7) business days after 

the date the student was notified of the decision by the Director of the OSC or 

designee.  The appeal form can be found at http://osc.sdes.ucf.edu/process. 

(b) Students may appeal the finding and sanction(s) imposed on the basis of one or 

more of the following: 

1. Irregularities in fairness and stated procedures of the hearing that could 

have affected the outcome of the hearing. 

2. Discovery of new and significant information that could have affected the 

outcome of the hearing and that was not known or could not reasonably 

have been discovered and/or presented at the time of the initial hearing. 

3. The sanction(s) are extraordinarily disproportionate to the violation(s). 

(c) On the appeal form, the student must state the reason(s) for appeal, the supporting 

facts, and the recommended solution. This is not a re-hearing of the conduct case. 

An appeal cannot be filed simply because a student is dissatisfied with the 

decision. Failure to describe the nature of the information in full detail in the 

appeal letter will result in the denial of an appeal. 

(d) The Aappellate Oofficer shall first determine if sufficient grounds for appeal exist 

and then, if so, may either deny the appeal, thus sustaining the initial decision, or 

do one of the following: 

1. If the student alleges that the sanction was disproportionate to the 

violation(s) and the Aappellate Oofficer finds the sanction to be 

disproportionate, the Aappellate Oofficer may alterreduce the sanction. 

2. If the student alleges that there was a defect in procedure or new 

information was presented which was sufficiently substantial to have 

affected the outcome and the Aappellate Oofficer agrees, the Aappellate 

Oofficer will order a new hearing. 
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(e) The student shall receive a written decision to the appeal within twenty business 

days (deadline can be extended by mutual agreement of the charged student and 

the Appellate Officer). The appellate officer should issue a written decision to the 

student’s appeal within twenty (20) business days of receipt of the appeal. Should 

the appellate officer require additional time for review beyond the twenty (20) 

business days, the appellate officer shall notify the charged student in writing of 

the need for additional time. Decisions of the Aappellate Oofficer reflect final  

agency action. 

(f) Any decision by an Aappellate Oofficer to alter sanctions or return a case shall be 

accompanied by a concise and explicit written statement that explains the basis 

for that decision. 

(g) The Office of Student Conduct cannot place an overlay on the student’s record 

until the appeal decision is completed or if the student chooses not to appeal. At 

such time, if appropriate, a hold and/or overlay, is placed on the student’s record.  

If the Aappellate Oofficer upholds the original findings, the effective date of any 

disciplinary sanction(s) imposed will revert back to the date of the Director of the 

OSC’s or designee’s final decision letter. 

(2)  Appeals within the Student Conduct Review Process for Cases Involving Sexual Misconduct 

and/or Interpersonal Violence   

(a) Complainants and Respondents in matters involving allegations of sexual 

misconduct and/or interpersonal violence (as defined above in Regulation UCF-

5.008(5)) may appeal the finding(s) and sanction(s) imposed from a student 

conduct formal hearing. The appeal must be made in writing to the Appellate 

Officer (VP of SDES or designee) within seven (7) business days after the date 

both the Respondent and Complainant Claimant are notified of the decision by the 

Director of the OSC or designee. The appeal form can be found at 

http://osc.sdes.ucf.edu/process. 

(b) Complainants and Respondents may appeal the finding and sanction(s) imposed 

on the basis of one or more of the following: 

1. Irregularities in fairness and stated procedures of the hearing that could 

have affected the outcome of the hearing. 
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2. Discovery of new and significant information that could have affected the 

outcome of the hearing and that was not known or could not reasonably 

have been discovered and/or presented at the time of the initial hearing. 

3. The sanction(s) are extraordinarily disproportionate to the violation(s). 

(c)  On the appeal form, the student must state the reason(s) for appeal, supporting 

facts, and the recommended solution. Failure to describe the nature of the 

information in full detail in the appeal letter will result in the denial of the appeal. 

(d) The Aappellate Oofficer shall first determine if sufficient grounds for appeal exist 

and then, if so, may either deny the appeal, thus sustaining the initial decision and 

sanction(s) or do one of the following: 

1. If the Complainant or Respondent alleges that the sanction was 

disproportionate to the violation(s) and the Aappellate Oofficer finds the 

sanction to be disproportionate, the Aappellate Oofficer may alter the 

sanction. 

2. If the Complainant or Respondent alleges that there was a defect in 

procedure or new information was presented thatwhich was sufficiently 

substantial to have affected the outcome and the Aappellate Oofficer 

agrees, the Aappellate Oofficer will order a new hearing.  

(e) The appellate officer should issue a written decision to the student’s appeal within 

twenty (20) business days of receipt of the appeal. The written decision shall issue 

to both Tthe Complainant and the Respondent shall receive a written decision 

within twenty business days (deadline can be extended by mutual agreement of 

the charged student and the Appellate Officer). Should the appellate officer 

require additional time for review beyond the twenty (20) business days, the 

appellate officer shall notify the Complainant and Respondent in writing of the 

need for additional time.  Decisions of the appellate officer reflect final university 

action. 

(f) Any decision by an Appellate Officer to alter sanctions or return a case shall be 

accompanied by a concise and explicit written statement that explains the basis 

for that decision. 
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 (g) If the decision of the Appellate Officer is to modify the sanction, the Complainant 

and Respondent shall each be afforded the right to file an appeal of the modified 

sanction, in accordance with the procedures outlined in Regulation UCF-

5.010(2)(a)-(f). Unless the appeal results in a further modification of the 

sanctions, no further appeal is allowed and the decision becomes final. 

(3)   Community ReEngagement and Educational Development (CREED) Program 

(a) Upon completion of one semester of disciplinary probation and completion of all 

educational requirements, a student has the opportunity to request a review of 

their disciplinary probation status through the Community ReEngagement and 

Educational Development (CREED) Program.  

(b) Requests should be submitted to the Director of the OSC or designee via an online 

CREED Program submission form available at www.osc.sdes.ucf.edu. This 

request can only be submitted once a semester.  

(c) The CREED Program is designed for a student to have the opportunity to 

demonstrate that in the period following a violation of the Rules of Conduct, they 

have taken steps to become a productive and engaged member of the UCF 

community.   

(d) In considering this request, a student should complete all outlined requirements of 

the CREED Program which can be reviewed online at www.osc.sdes.ucf.edu.  

(e) A CREED Program application should include information such as the following: 

1. Reflection Essay 

2. Faculty/Staff/Advisor (Academic or Organization) Letter of 

Recommendation 

3. Community Service 

4. Residential Life Letter of Support (On-Campus or Affiliated Residential 

Students only) 

5. Proof of Counseling/Assessment (if applicable) 

6. Academic Progress (if applicable) 

7. Termination of Probation Letter (Admission Clearance Only, and if 

applicable) 
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 (f) Upon receipt of the CREED Program packet, the Director of the OSC or designee 

will review to determine whether or not the student meets criteria for review.  If 

the Director of the OSC or designee agrees that the student’s request meets any or 

all of the above mentioned criteria, the student will be contacted within fourteen 

(14) business days to schedule a “CREED review meeting” with a committee 

appointed by the Director of the OSC or designee, comprised of faculty, staff and 

students.    

(g) Prior to this meeting, the committee will have reviewed the submitted packet and 

will prepare 10-15 questions for the student to address, as well as provide the 

student with the opportunity to further discuss why the disciplinary probation 

status should be altered or terminated.  No alterations shall be made to include 

new or increased sanctions. Should the committee feel that further information 

and/or documentation is necessary in order to render a recommendation, the 

review may be temporarily recessed. A time frame of not more than two (2) 

weeks will be given to the student to produce requested information and/or 

documentation. Upon receipt of the requested information and/or documentation, 

the committee will reconvene the review with the student.    

(h) After the meeting, the committee will issue a recommendation to the Director of 

the OSC or designee.  The Director of the OSC or designee will provide a 

decision to the student in writing within seven (7) business days of receiving the 

recommendation.  

(i) If the request is denied by the Director of the OSC or designee the decision shall 

include a concise and explicit written statement that explains the basis for that 

decision and suggested action items for the student’s success.  

(j) There is no appeal process for a CREED Review Meeting decision. 

(4)   Sealing of Records 

(a) A student’s conduct record is eligible to be sealed if the incident(s) in question are 

minor and do not result in disciplinary suspension, disciplinary dismissal, or 

disciplinary expulsion and/or if the student is not current on disciplinary probation 

or deferred suspension.   
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(b) A student conduct record may be sealed upon the successful submission and 

review of appropriate paperwork to the Office of Student Conduct.  

(c) The factors influencing the decision by the Director of the OSC for sealing are the 

severity of the violation, effect of the violation on the University community, 

sanctions applied, completion of sanctions, and ethical development demonstrated 

by the student.  

(d) There is no appeals process regarding student conduct record sealing. 

  

Authority: BOG Regulations 1.001 and 6.0105.  History – Formerly 6C7-5.00431, New 6-18-09. 

Amended 3-5-15, 10-29-15, 7-28-16, 7-20-17, ______-18. 
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 UCF-5.013 Organization Conduct Review Process; Sanctions; Appeals 

(1)  Violation Reports 

(a) Alleged violations of the UCF Organizational Rules of Conduct shall be reported in 

writing to the Director of the OSC or designee. Incident reports can be submitted for 

information purposes only, for information purposes with the requirement that the 

registered student organization attend an academic integrity seminar, or to initiate the 

student conduct review process.  Upon receiving an incident report, the Director of the 

OSC or designee may review relevant information and consult with relevant parties 

regarding the incident in question.  Where deemed necessary to protect the health and 

safety of any individual, the student body, or any part of the University or its 

community, the Director of the OSC or designee, upon notifying the VP of SDES or 

designee, may take immediate action to resolve the situation by placing the registered 

student organization on interim organizational suspension. Interim organizational 

suspension is not a sanction.  Interim organizational suspension is preliminary in nature; 

it is in effect only until there is a resolution of the registered student organization 

conduct matter. Interim organizational suspension is subject to review at a hearing 

within ten (10) business days by the VP of SDES or designee to determine the status of 

the interim organizational suspension. The outcome of an interim organizational 

suspension hearing shall remain in effect until the final disposition of formal charges 

resulting from the circumstances of the case, unless the VP of SDES or designee shall 

decide otherwise.  

(b) The Director of the OSC will refer all information warranting disciplinary action and 

assign the case to the appropriate staff member.  The Office of Student Conduct will 

send written notification to the chief officer of the registered student organization at 

their UCF mailing address indicating the nature of the activity in question and what 

Organizational Rules of Conduct were allegedly violated.  The chief officer of the 

registered student organization shall serve as the organization’s representative in the 

organization conduct review process.   

(c) Upon receipt of an incident report the Office of Student Conduct has six months to 

charge a registered student organization with a violation of the Organizational Rules of 

Conduct.  The Office of Student Conduct may exercise discretion when applying the 
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time provision to account for circumstances that warrant a waiver of the six month time 

limit from the date the violation report was filed.   

(d) A registered student organization charged with alleged violations of the Organizational 

Rules of Conduct (see UCF-5.012) will receive notice to attend a mandatory preliminary 

conference with the Office of Student Conduct.  If the registered student organization 

fails to attend the mandatory preliminary conference without providing a satisfactory 

reason for the absence, the registered student organization may be placed on immediate 

social probation until such time as the registered student organization completes the 

mandatory preliminary conference. During the mandatory preliminary conference the 

registered student organization will receive information regarding the Registered 

Student Organization Conduct Review Process, including the registered student 

organization’s rights during the process; an opportunity to inspect and/or review the 

information known at the time charges were prepared and how to contact the Student 

Government Association Judicial Advisor. At the conclusion of the mandatory 

preliminary conference, one of the following will occur: case dismissal, mediation, 

informal hearing, or formal hearing. 

(e) Social probation includes but is not limited to the prohibition of the following: any on 

or off campus fundraisers, socials, intramural competitions, receptions, service projects, 

conferences, retreats, etc. The organization may also not be able to update its registration 

until such time that it appears before a hearing.  Groups under social probation may 

gather at regularly scheduled business meetings.  

(2)  Options for Resolution of Disciplinary Charges 

(a) Case Dismissal: The Director of OSC or designee may dismiss a case if it is found to 

not have sufficient facts or evidence to substantiate the claim of misconduct or the 

misconduct is not a violation of the organizational rules of conduct. 

(b) Mediation: Depending on the nature and severity of the alleged violation, the Office of 

Student Conduct may recommend formal mediation through the Office of Student 

Rights and Responsibilities as an alternative to disciplinary action. The involved parties 

must each agree to mediation. Mediation is a confidential process where the parties 

voluntarily meet with an impartial mediator to communicate their concerns and needs 

to each other and to reach their own agreement on the resolution of the case. The 

participants in mediation are responsible for keeping their agreement or renegotiating 
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it, if necessary. In the event that the participants do not agree to mediate or mediate but 

do not reach a full and final resolution, the case will be referred back to the Office of 

Student Conduct for disciplinary action through an informal or a formal hearing.  Breach 

of a mediated agreement may result in a follow up mediation session or the matter may 

be referred back through the conduct process at the discretion of the Office of Student 

Conduct. 

(c) Informal Hearing: At the discretion of the Office of Student Conduct, violations found 

not to warrant a formal hearing may be referred to an informal hearing.  At the informal 

hearing the charged registered student organization has the opportunity to meet with an 

Office of Student Conduct staff member and accept responsibility for the charges of 

violation of the Organizational Rules of Conduct.  At the informal level the matter will 

be settled by the following outcomes: punitive sanction (organizational warning, 

organizational probation, or restrictiveorganizational probation with restrictions, 

deferred organizational suspesion) as well as educational sanctions (papers, seminars, 

community service, etc.).  If the matter is not settled informally, the case will be resolved 

through a formal hearing.  

(d) Formal Hearing: If an alleged violation of the Organizational Rules of Conduct is not 

dismissed or otherwise resolved, then the Office of Student Conduct shall present in 

writing formal charges to the registered student organization.  The charged registered 

student organization may request either a panel or administrative hearing.  The charged 

registered student organization’s hearing shall only be open to the charged registered 

student organization’s chief officer, their advisor, the hearing body, witnesses (when 

called upon), a representative from the Office of Student Conduct, and a university staff 

member from an appropriate office (Office of Student Involvement, Office of Fraternity 

and Sorority Life, Recreation and Wellness Center, etc.).     

(3)  Formal Hearings.  There are two types of formal hearings – panel hearings and administrative 

hearings. 

(a) Panel Hearings.   

1. A panel to consider an organizational case shall be comprised of members from the 

Office of Student Conduct Student Conduct Board.  The panel shall consist of two 

(2) faculty and administrative staff members combined and two (2) student 

members that have been trained by the Office of Student Conduct to hear 
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organizational cases. One panel member shall be selected by the Office of Student 

Conduct to chair the hearing and report the proposed finding(s) and sanction(s), if 

any, to the Director of the OSC or designee.  

2. At hearings conducted by a panel, an Office of Student Conduct staff member shall 

act as an advisor to the panel.  The Director of the OSC shall receive the panel’s 

proposed finding(s) as to "in violation" or "not in violation" of the Organizational 

Rules of Conduct and consider any sanctions proposed by the panel. 

3.  The Director of the OSC or designee may accept the proposed finding(s) of “in 

violation” or “not in violation” or remand the case for rehearing. If the Director of 

the OSC or designee accepts the proposed finding of “in violation,” they may 

approve, mitigate or increase the sanctions proposed by the panel.  

4.  Any decision by the Director of the OSC or designee to alter sanctions or return a 

case shall be accompanied by a concise and explicit written statement that explains 

the basis for that decision. 

(b) Administrative Hearings 

1.  Administrative hearings shall be conducted by a faculty or staff member from the 

Student Conduct Board trained by the Office of Student Conduct to hear 

organizational cases. The charged registered student organization shall be informed 

of the hearing officer assigned to its case and shall have the opportunity to challenge 

the impartiality of the individual within three (3) business days of notification. The 

charged registered student organization shall state in writing the basis for such 

challenge. A hearing officer so challenged will be excused; however, indiscriminate 

challenges shall not be permitted.  In the event that a charged registered student 

organization has opted not to challenge the impartiality of a hearing officer prior to 

the allotted three (3) business days, the assigned hearing officer shall remain as 

scheduled.   

2.  At hearings conducted by an administrative hearing officer, an Office of Student 

Conduct staff member shall act as an advisor to the administrative hearing officer.  

The Director of the OSC or designee shall receive the administrative hearing 

officer’s proposed finding(s) as to "in violation" or "not in violation" of the 

Organizational Rules of Conduct, and consider any sanctions proposed by the 

administrative hearing officer. 
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3.  The Director of the OSC or designee may accept the proposed finding(s) of “in 

violation” or “not in violation” or remand the case for rehearing. If the Director of 

the OSC or designee accepts the proposed finding(s) of “in violation,” they may 

approve, mitigate or increase the sanctions proposed by the administrative hearing 

officer. 

4. Any decision by the Director of the OSC or designee to alter sanctions or return a 

case shall be accompanied by a concise and explicit written statement that explains 

the basis for that decision. 

(c) Conduct of Formal Hearings - the following is furnished as a guide to the events in a 

formal hearing.  Please note that all formal hearing proceedings are recorded.  The 

recording is part of the official record of the hearing and no other recordings are 

permitted.   

1.  Reading of charges. 

2. Registered student organization response of “in violation” or “not in violation.” 

3. Presentation of information in support of the charges. 

4. Opening statement by the charged registered student organization. 

5. Questioning of the charged registered student organization by the hearing body. 

6. Presentation and questioning of witnesses in support of the charges. 

7. Presentation and questioning of witnesses by the charged registered student 

organization. 

8. Final questions of the charged student organization by the hearing body. 

9. Closing remarks by the charged registered student organization. 

10. Hearing is brought to a close. 

11. Registered student organization is scheduled for a meeting to discuss the hearing 

body’spanel’s proposed finding(s) and recommended sanction(s), if any. 

(d) Deliberations by the panel or the administrative hearing officer are not part of the 

hearing and are confidential. Deliberations occur after the closure of the hearing and are 

not recorded.  

(e)  Case Record for Formal Hearing - The case record shall consist of the following items: 

1. A copy of the formal charges in writing. 

2.  A recording of the formal hearing. 

3.  All staff memoranda submitted. 
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4. All items of physical or written documentation submitted, provided such items are 

not returned to a rightful owner. In that case, photographs or other facsimiles shall 

be made before return. 

5. The Director of the OSC’s decision. 

(f) Student Conduct Board members for panel and administrative formal hearings are 

selected through an annual application and interview process with the exception of the 

justices from the Student Government Association Judicial BranchCouncil. All 

Student Conduct Board members, including justices, receive annual training from the 

Office of Student Conduct. Student Conduct Board members who serve on hearings 

related to allegations of sex discrimination, including but not limited to relationship 

violence, sexual assault, sex harassment, and stalking receive additional training 

annually. 

(4)  Registered Student Organization Rights during the Formal Conduct Review Process - The 

following rights shall be explained to the charged registered student organization before the 

commencement of a formal disciplinary hearing: 

(a)  The charged registered student organization shall be afforded written notice, at least five 

(5) business days prior to a formal hearing, unless waived in writing.  Written notice 

sent to the chief student officer of the charged registered student organization’s 

electronic and/or physical address shall constitute full and adequate notice.  Written 

notice shall include: 

1. The name of the organization, the chief student officer’s name and organization’s 

address, if applicable. 

2. Date, time and location of the formal hearing 

3. Alleged Organizational Rule of Conduct Violation(s) known at the time formal 

charges are prepared.   

4. Names of potential witnesses known at the time that formal charges are prepared. 

5.  A description of any physical or written documentation known at the time charges 

are prepared. 

 Provided that the required notice stated above has been given to the registered student 

organization along with its representative(s) but a representative failed to attend a 

scheduled formal hearing without providing a satisfactory reason for the absence, the 

organization may be placed on immediate social probation until such time as the 
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organization completes the formal hearing and any further steps in the conduct process.  

The organization will also not be able to update its registration while on social 

probation.   

(b) The registered student organization may have at their own expense and initiative, an 

advisor present at the hearing. It is the registered student organization’s responsibility 

to make appropriate arrangements for the advisor to attend the hearing, and the hearing 

shall not be delayed due to scheduling conflicts of the chosen advisor.  The advisor may 

be present to advise the registered student organization but shall not speak for or present 

the case for the registered student organization or otherwise participate directly in the 

proceeding.  A registered student organization may consult with their advisor at any 

time during the hearing.  This consultation must take place in a manner that does not 

disrupt the proceedings.  A registered student organization’s advisor must not be 

connected to the actual conduct case or a related case.  In addition, an advisor may not 

serve as a witness.  If the advisor does not adhere to their defined role in the student 

conduct review process, they may be removed from the hearing. The Office of Student 

Conduct shall maintain a list of impartial advisors and resources available to the 

registered student organization.  

(c) All hearings shall be conducted on the basis that the charged registered student 

organization is not in violation until the preponderance of evidence proves otherwise.  

At a student conduct organizational hearing, the technical rules of evidence applicable 

to civil and criminal cases shall not apply. The burden of proof in a student conduct 

hearing is not on the registered student organization charged with a violation of the 

Organizational Rules of Conduct. 

(d) The registered student organization's chief officer may inspect any information 

presented in support of the charges. Information may be presented in support of the 

charged student organization.   

(e) The university cannot compel any person serving as a witness to attend a registered 

student organizational hearing.  However, all parties to a registered student 

organizational conduct hearing may arrange for witnesses to voluntarily present relevant 

information during the proceeding.  Pertinent information may be accepted as 

information for consideration by the person or body conducting the registered student 

organizational formal hearing.  The registered student organization may hear and 
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question adverse witnesses who testify at the registered student organizational formal 

hearing. 

(f) The registered student organization shall not be forced to present information that 

incriminates its individual members; however, the University is not required to postpone 

disciplinary proceedings pending the outcome of any civil or criminal prosecution. 

(g) The proposed finding(s), as well as the Director of the OSC’s determination, of "in 

violation" or "not in violation" on the charges shall be based solely on the information 

presented at the registered student organizational formal hearing. 

(h) Only if the proposed finding(s) of the hearing body is that the registered organization is 

in violation, will prior conduct history be reviewed and potentially affect the proposed 

sanctioning.   

(i) The final decision shall be furnished in writing to the registered student organization 

within fourteen (14) business days following the hearing (the deadline can be extended 

by mutual agreement of the charged registered student organization and the Director of 

the OSC or designee). 

(j) The registered student organization's registration status shall remain unchanged pending 

the University's final decision in the matter except in cases where the VP of SDES or 

designee determines that the safety, health, or general welfare of any individual, or any 

part of the University may be involved. 

(5)  Additional Procedures in Cases of Sexual Misconduct and/or Interpersonal Violence.  Where 

a registered student organization is charged with sexual misconduct and/or interpersonal violence, 

the procedures outlined in UCF-5.006(9)(f) will apply in addition to the procedures of the Student 

Conduct Review Process. 

(6)  Sanctions for Registered Student Organizations 

(a) Organizational Warning: An official warning that the organization's behavior is in 

violation of the Organizational Rules of Conduct and that if the organization is 

subsequently found in violation of a rule, subsequent action may be more severe. 

(b) Organizational Probation: A period of time during which any further violation of the 

Organizational Rules of Conduct puts the registered student organization’s status with 

the University in jeopardy.   Restrictive conditions may also be imposed as part of 

organizationaldisciplinary probation and will vary according to the severity of the 

offense. Restrictive conditions may include barring or limiting some or all of the 
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organization's activities and/or privileges (including, but not limited to:  social activities; 

intramural competition; organizational competition; Homecoming; eligibility to receive 

any University award or honorary recognition; privilege to occupy a position of 

leadership or responsibility in any University registered student organization governing 

body, publication, or activity; or ability to represent the University in an official capacity 

or position). If a registered student organization is found “in violation” for another 

violation of the Organizational Rules of Conduct while on organizational probation, 

more severe sanctions may be imposed. 

(c) Organizational Deferred Suspension – Organizational deferred suspension is used for 

offenses found serious enough to warrant organizational suspension, but where the 

specific circumstances of the case mitigate the offense or for repeated offenses of a less 

serious nature. Organizational deferred suspension is a designated period of time during 

which a registered student organization is given the opportunity to demonstrate the 

ability to abide by the community’s expectations of behavior articulated in the 

Organizational Rules of Conduct. During an organizational deferred suspension, the 

registered student organization will be officially suspended from the university, but the 

organizational suspension will be deferred, meaning that the registered student 

organization may continue to operate with sanction-specific restrictions. Organizational 

suspension will be automatically enforced should the registered student organization 

fail to complete any of the assigned sanctions by the deadline(s) and/or for any 

subsequent violation of the Organizational Rules of Conduct unless the Director of the 

OSC determines otherwise in exceptional circumstances. If the registered student 

organization is found in violation for any subsequent violation of the Organizational 

Rules of Conduct while on deferred suspension, including failure to complete any 

assigned sanctions by the deadline(s), the registered student organization will be 

automatically suspended for a minimum of two (2) semesters in addition to any 

educational sanctions imposed for the subsequent violation. Registered student 

organizations on organizational deferred suspension may be limited in their abilities to 

represent the university in intramural sporting events, extracurricular activities, or 

official functions. The duration of any organizational deferred suspension period and 

the specific restrictions imposed will be determined by the OSC on a case-by-case basis. 
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(d) Organizational Suspension: While on organizational suspension the registered student 

organization loses it University recognition and/or registration for a temporary period 

of time.  While an organization is suspended, it may not use University resources or 

participate as an organization in any University activities or events. 

(e) Revocation of UCF Registration: Permanent severance of the organization's relationship 

with UCF. 

(f) Recommendation for Charter Revocation: An official request to a national office that 

the local chapter's charter be revoked.     

(g) Educational Sanctions: In conjunction with any sanction listed above, a registered 

student organization found to have been in violation of any of the Organizational Rules 

of Conduct will be assigned educational sanctions that are proportional to the violation 

such as, but not limited to: reflective/research papers, classes/seminars, community 

service, restitution, interviews, etc.  If a registered student organization has any 

outstanding educational sanctions at the conclusion of organizational probation or 

organizational suspension, the organizational probation or organizational suspension 

will remain in effect pending completion of the educational sanctions. 

(7)  Appeal within the Registered Student Organization Review Process 

(a) A student organization found in violation as a result of a hearing may appeal the 

finding(s) and sanction(s) imposed.  The appeal must be made in writing to the 

Aappellate Oofficer (VP of SDES or designee) within seven (7) business days after the 

date the registered student organization was notified of the decision by the Director of 

the OSC. 

(b) Registered student organizations may appeal the finding(s) and sanction(s) imposed on 

the basis of one or more of the following: 

1.  Irregularities in fairness and stated procedures of the hearing that substantially 

affected the outcome of the hearing. 

2. Discovery of new and significant information that would be likely to change the 

outcome of the hearing and that was not known or could not reasonably have been 

discovered and/or presented at the time of the initial hearing. 

3. The sanction(s) are extraordinarily disproportionate to the violation(s). 

(c)  On the appeal form, the registered student organization must state the reason(s) for 

appeal, the supporting facts, and the recommended solution. This is not a re-hearing of 
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the conduct case. An appeal cannot be filed simply because a registered student 

organization is dissatisfied with the decision. Failure to describe the nature of the 

information in full detail in the appeal letter will result in the denial of an appeal. 

(d) The Aappellate Oofficer shall first determine if sufficient grounds for appeal exist and 

then, if so, may either deny the appeal, thus sustaining the initial decision and 

sanction(s), or do one of the following: 

1. If the registered student organization alleges that the sanction was disproportionate 

to the violation(s) and the appellate officer finds the sanction to be disproportionate, 

the appellate officer may alterreduce the sanction; or. 

2. If the registered student organization alleges that there was a defect in procedure or 

new information was presented which was sufficiently substantial to have affected 

the outcome and the appellate officer agrees, the appellate officer will order a new 

hearing. 

(e) The registered student organization shall receive a written decision to the appeal. There 

is no definitive timeline for receiving an appeal response. It depends on many factors 

including the complexity of the case and the information mentioned in the appeal, as 

well as the Aappellate Oofficer's appeal load at that particular time. Decisions of the VP 

of SDES or designee reflect final agency action. 

(f) Any decision by Appellate Officer to alter sanctions or return a case shall be 

accompanied by a concise and explicit written statement that explains the basis for that 

decision. 

(g) If the Appellate Officer upholds the original findings, the effective date of any 

disciplinary sanction(s) imposed will revert back to the date of the Director of OSC’s 

final decision letter. 

(8)  Community ReEngagement and Educational Development (CREED) Program 

(a) Upon completion of one semester of the organizational probation and upon completion 

of all educational sanctions/requirements, a registered student organization has the 

opportunity to request modification of their organizational probation status through the 

Community ReEngagement and Educational Development (CREED) Program.   

(b) Requests must be submitted to the Director of the OSC or designee via an online Student 

Organization CREED Program Submission form that can be found at 

http://www.osc.sdes.ucf.edu.  This request may only be submitted once a semester. 
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(c) The CREED Program is designed for registered student organizations to have the 

opportunity to demonstrate that in the period following a violation of the Organizational 

Rules of Conduct, they have taken steps to become productive and engaged members 

of the UCF community. Student organizations that simply fulfill the minimum 

requirements of their sanction(s) will not be eligible for the CREED Program. 

(d)  A CREED Program application should include information such as the following: 

1.  Reflection Essay 

2.  Faculty/Staff/Advisor (Academic or Organization) Letter of Recommendation 

3. Community Service 

4.  Fraternity and Sorority Life (FSL) Letter of Support (Greek Affiliated Student 

Organizations Only) 

5. Proof of Counseling/Assessment (If applicable) 

 (e) Upon receipt of the CREED Program packet, the Director of the OSC or designee will 

review to determine whether or not the registered student organization meets the criteria 

for review.  If the Director of the OSC or designee agrees that the registered student 

organizations request meets any or all of the above mentioned criteria, the registered 

student organization will be contacted within fourteen (14) business days to schedule a 

“CREED review meeting” with a committee appointed by the Director of the OSC or 

designee, comprised of faculty, staff and students.    

(f) Prior to this meeting, the committee will have reviewed the packet and will prepare 10-

15 questions to be addressed, as well as provide the opportunity to further discuss why 

the applying organization disciplinary probation or suspension status should be altered 

or terminated. No alterations shall be made to include new or increased sanctions. 

Should the committee feel that further information and/or documentation is necessary 

in order to render a recommendation, the review may be temporarily recessed. A time 

frame of not more than two (2) weeks will be given to the organization to produce 

requested information and/or documentation. Upon receipt of the requested information 

and/or documentation, the committee will reconvene the review with the organization.   

(g) After the meeting, the committee will issue a recommendation to the Director of the 

OSC or designee.  The Director of the OSC or designee will provide a decision to the 

registered student organization in writing within seven (7) business days of receiving 

the recommendation. 
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(h) If the request is denied by the Director of the OSC or designee the decision shall include 

a concise and explicit written statement that explains the basis for that decision. 

(i)  There is no appeal process for a Student Organization Disciplinary CREED Review 

meeting decision. 

 

Authority: BOG Regulations 1.001 and 6.0105.  History - New 10-16-09, Amended 9-3-13, 10-29-

15, 7-28-16, 7-20-17, _____-18. 
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 UCF-5.015 Student Academic Behavior Standards 

(1)  The Office of Undergraduate Studies, College of Graduate Studies, Registrar’s Office, and 

the Office of Student Rights and Responsibilities will review this regulation periodically. 

(2)  UCF is committed to a policy of honesty in academic affairs. Conduct that comprises a 

breach of this policy may result in academic action and/or disciplinary action. Academic action 

affects student assignments, examinations or grades. Disciplinary action could affect student 

enrollment status.  

(3)  Academic misconduct includes but is not limited to cheating, plagiarism, assisting another in 

cheating or plagiarism, and commercial use of academic materials.  Violations of academic 

misconduct at the undergraduate and graduate level are listed and defined in the Rules of 

Conduct (UCF-5.008)  

(4)  Alleged violations of the UCF Rules of Conduct (Academic Misconduct) shall be reported in 

writing to the Director of the Office of Student Conduct (OSC) or designee. When an instructor 

becomes aware of an alleged violation of academic misconduct and before any action is taken, 

the instructor must document the alleged violation(s) through the Academic Misconduct Report 

Form (AMR), available at http://osc.sdes.ucf.edu. Upon receiving an alleged violation of 

academic misconduct, the Director of the OSC or designee may review relevant information and 

consult with relevant parties regarding the incident in question. 

(a) The Director of the OSC will refer all information warranting disciplinary action to 

the OSC.  The OSC will send notification to the student indicating the nature of the 

activity in question and what university rules were allegedly violated.   

(b) Upon receipt of an AMR form the OSC has six months to charge a student with a 

violation of academic misconduct.  The OSC may exercise discretion when 

applying the time provision to account for circumstances that warrant a waiver of 

the six month time limit from the date of discovery.     

(c) Students charged with alleged violations of academic misconduct will receive 

notice to attend a required preliminary conference with the OSC to discuss the 

charges.  If the student fails to attend the conference, a hold will be placed on the 

student’s record, preventing them from registering for future classes until the 

matter is resolved.  Students who leave the university or withdraw from a class 

before a disciplinary matter is resolved may be prohibited from future enrollment 
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until such time as the matter is resolved.  The student will receive information 

regarding the student conduct review process, including the student’s rights during 

the process, an opportunity to inspect and/or review the information known at the 

time charges are prepared, and notice of how to contact the impartial advisor. At 

the conclusion of the meeting, the OSC will recommend an option for resolution of 

the academic misconduct charges.  These options are case dismissal, informal 

hearing, or academic formal hearing 

(5)  Options for Resolution of Academic Misconduct 

(a) Case Dismissal: The Director of the OSC or designee may dismiss a case if: the 

reported case fails to have sufficient facts or information to substantiate the claim 

of academic misconduct; or the reported violation is not seen to warrant punitive 

disciplinary action; or the reported behavior reported as academic misconduct is not 

a violation of the Rules of Conduct. An informal conference may be held where the 

student may be instructed to complete an educational requirement to demonstrate 

what was learned from the reported behavior. Upon successful completion of the 

educational requirement, the reported incident will be dismissed. 

(b) Informal Hearing: At the discretion of the OSC, violations found not to warrant a 

formal hearing may be referred to an informal hearing. At the informal hearing, the 

charged student has the opportunity to meet with an OSC staff member or designee 

and accept responsibility for the charges of violation of academic misconduct.  At 

the informal hearing level the matter will be settled by the following outcomes: 

punitive sanction (disciplinary warning or disciplinary probation) as well as 

educational sanctions (papers, seminars, community service, etc.).  If the matter is 

not resolved informally, the case will be resolved through a formal hearing. The 

outcomes from an informal hearing process (decision of responsibility and 

recommended sanctions) are final and are not eligible for appeal. 

(c) Formal Hearings: If an alleged violation of academic misconduct is not dismissed 

or otherwise resolved, then the OSC shall present in writing formal charges to the 

student. The charged student’s formal hearing shall be open only to the charged 

student/co-charged students involved in the same incident, selected advisor, 
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witnesses (when called upon), and a representative from the OSC. Formal 

notification shall include: 

1. The student’s name and address. 

2. Date, time and location of the formal hearing. 

3. The rule(s) of conduct allegedly violated as known at the time formal charges 

were prepared. 

4. Names of potential witnesses known at the time formal charges were 

prepared. 

5. A description of any physical or written documentation known at the time 

charges were prepared. 

(d) Academic Integrity Formal Hearings: Students going through the Academic 

Integrity formal hearing process may elect an Administrative Academic Integrity 

Formal Hearing or a Panel Academic Integrity Formal Hearing. 

1. Administrative Academic Integrity Formal Hearing 

i. Administrative Academic Integrity formal hearings shall be 

conducted by one faculty member from the Student Conduct Board. 

The charged student shall be informed of the hearing officer assigned 

to the case and shall have the opportunity to challenge the impartiality 

of the individual within three (3) business days of notification. The 

student shall state in writing the basis for such challenge. A hearing 

officer so challenged will be excused; however, indiscriminate 

challenges shall not be permitted.  In the event that a student has 

opted not to challenge the impartiality of a hearing officer prior to the 

allotted three (3) business days, the assigned hearing officer shall 

remain as scheduled. 

ii. At hearings conducted by an administrative hearing officer, an OSC 

staff member shall act as an advisor to the administrative hearing 

officer.  The Director of the OSC or designee shall receive the 

administrative hearing officer’s proposed finding(s) as to "in 

violation" or "not in violation" of the Rules of Conduct, and consider 
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any punitive and or educational sanctions proposed by the 

administrative hearing officer. 

iii. The Director of the OSC or designee may accept the proposed 

finding(s) of “in violation” or “not in violation” or remand the case 

for rehearing. If the Director of the OSC or designee accepts the 

proposed finding(s) of “in violation,” they may approve, mitigate or 

increase the sanctions proposed by the administrative hearing officer. 

iv. Any decision by the Director of the OSC or designee to alter 

sanctions or return a case shall be accompanied by a concise and 

explicit written statement that explains the basis for that decision. 

2. Academic Integrity Panel Hearings. 

i. A panel to consider an individual case shall be randomly selected by 

the OSC from the Student Conduct Board and shall consist of at least 

one (1) faculty member, one (1) additional faculty or administrative 

staff member, and two (2) student members. One panel member shall 

be selected by the OSC to chair the hearing and report the finding(s) 

and recommended sanctions, if any, to the Director of the OSC or 

designee. 

ii. For panel hearings, an OSC staff member shall act as an advisor to the 

panel.  The Director of the OSC or designee shall receive the panel’s 

proposed finding(s) as to "in violation" or "not in violation" of the 

Rules of Conduct, and consider any punitive or educational sanctions 

proposed by the panel. 

iii. The Director of the OSC or designee may accept the proposed 

finding(s) of “in violation” or “not in violation” or remand the case 

for rehearing. If the Director of the OSC or designee accepts the 

proposed finding(s) of “in violation,” they may approve, mitigate or 

increase the sanctions proposed by the panel. 

iv. Any decision by the Director of the OSC or designee to alter proposed 

sanctions or return a case shall be accompanied by a concise and 

explicit written statement that explains the basis for that decision. 
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(e) Following the Academic Integrity Formal Hearing: 

1. Undergraduate students found “in violation” will be prescribed punitive and 

educational conduct sanctions appropriate to the findings and 

recommendations of the academic integrity formal hearing. The OSC will 

report the hearing outcome from the academic integrity hearing back to the 

instructor and department chair.  In consultation with the college dean or 

designee, the instructor and the department chair will determine if further 

course or academic action should be imposed. If the undergraduate program 

recommends further course or program action, the undergraduate program 

must notify the OSC and Academic Services. Final results of the academic 

integrity formal hearing and/or course or program action must be made 

available to the student in writing within fourteen (14) business days 

following the date of the formal hearing.   

2. Undergraduate students found “not in violation” will be notified within 

fourteen (14) business days. The OSC will report the findings back to the 

instructor, department chair, and college dean or designee. Students may have 

proposed course or academic action removed and the instructor may 

determine a new grade since no violation was found. 

3. For graduate students found “in violation”, the OSC notifies the instructor, 

Associate Dean of Graduate Studies, and the Dean of the Academic College 

in which the graduate student resides. They will in turn notify the graduate 

program that a student was found in violation and ask if the program wishes 

to invoke any program-level academic action(s). The student’s graduate 

program will determine if program action is necessary. If deemed necessary, 

recommendation of program action will be made using the 

Probation/Dismissal Form and/or Conditional Retention Plan. This 

information will be forwarded to the College of Graduate Studies. The OSC 

will be notified if the graduate program recommends additional program 

action. The results of any formal hearing and/or program action should be 

available for the student within fourteen (14) business days.  
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4. Graduate students found “not in violation” of academic misconduct may have 

their proposed course or program action removed and the instructor may 

determine a new grade since no violation was found. 

(f) Appeals: 

1. Undergraduate or graduate students found “in violation” as the result of an 

academic integrity formal hearing may appeal the finding(s) and sanction(s) 

imposed by the Director of the OSC. The appeal must be made in writing to 

the appellate officer (Provost or designee) within seven (7) business days 

after the date the student was notified of the decision by the Director of the 

OSC.  Students may appeal the finding and sanction(s) imposed on the basis 

of one or more of the following: 

i. Irregularities in fairness and stated procedures of the hearing that 

could have affected the outcome of the hearing. 

ii. Discovery of new and significant information that could have 

affected the outcome of the hearing and which was not known or 

could not reasonably have been discovered and/or presented at the 

time of the hearing. 

iii. The sanction(s) are extraordinarily disproportionate to the 

violation(s). 

2. The student shall receive a written decision to the appealThe appellate officer 

should issue a written decision to the student’s appeal within twenty (20) 

business days of receipt of the appeal. Should the appellate officer require 

additional time for review beyond the 20 business days, the appellate officer 

will notify the charged student in writing of the need for additional time. 

Decisions of the Provost or designee reflect final agency action. 

3. Any decision by the Provost or designee to alter sanctions or return a case 

shall be accompanied by a concise and explicit written statement that 

explains the basis for that decision. 

4. Undergraduate students may appeal program sanctions provided by the 

student’s undergraduate program, per UCF-5.016. Graduate Students may 

appeal program sanctions provided by the student’s graduate program, per 
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UCF-5.017. Students found “in violation” for academic misconduct are not 

eligible for academic appeal regarding the final grade issued by the course of 

the reported violation.  

(6)  Z Designation for Undergraduate Student Academic Misconduct 

(a) A Z designation denotes a student was found “in violation” of academic 

misconduct while enrolled in a course.  A Z designation does not affect a student’s 

grade point average.   

(b) Z designations will remain on a student’s transcript if: 

1. The student is found “in violation” of academic misconduct and the punitive 

sanction is disciplinary suspension for one or more semesters, disciplinary 

dismissal, or expulsion; or 

2. The student is found “in violation” of academic misconduct twice during 

their UCF academic career. 

a. The punitive sanction received in either academic misconduct case 

has no bearing on the Z designation being permanently placed on 

the student’s transcript. 

b. A Z designation will be placed in association with both courses in 

which the student was found “in violation” of academic misconduct. 

(c) If a student is found “in violation” of academic misconduct a Z designation will be 

placed on their transcript in association with the final course letter grade recorded 

(ex. ZA, ZB, ZC, ZD, ZF).    

(d) A Z designation will be denoted on the student’s transcript as a ZW if a student 

withdrew from the course prior to the conclusion of the conduct process and was 

subsequently found “in violation” of academic misconduct. 

(e) OSC will communicate with the Registrar’s Office to have Z designations placed 

on student’s transcript following the conclusion of the Conduct Review Process. 

(f) Students have the opportunity to improve the letter grade recorded in association 

with a course in which they were found “in violation” of academic misconduct 

through the use of grade forgiveness.  The Z designation however will still remain 

on the student’s transcript. 
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(g) A student can attempt to have a Z designation permanently removed through 

participating in the Community ReEngagement and Educational Development 

(CREED) Program.   

(h) A Z designation will remove a student from consideration for academic awards and 

honors (e.g. President’s List and Dean’s List) for the academic semester in which 

the violation occurred. 

 

Authority: BOG Regulation 1.001. History – Formerly 6C7-5.0042, Amended 8-10-09, 9-4-12, 

10-29-15, 7-28-16, 7-20-17, ________-18. 
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