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Office of the President
REVISED

University of Central Florida
Board of Trustees Meeting 

March 22, 2018
FAIRWINDS Alumni Center

Agenda
9:30 a.m. – 4:00 p.m.

Lunch 12:00 p.m.
800-442-5794, passcode, 463796

International calls +1 719-785-9345, passcode, 463796

COMMITTEE MEETINGS

9:30 – 10:15 a.m. Nominating and Governance, William Yeargin, 
Chair  

10:15 – 11:45 a.m. Educational Programs, Robert Garvy, Chair
11:45 a.m. – 12:00 p.m. Finance and Facilities, Alex Martins, Chair

BOARD MEETING  1:00 – 4:00 p.m.

1. Welcome and call to order Marcos Marchena, Chairman

2. Roll call Rick Schell, Associate Corporate Secretary

3. Public comment Rick Schell

4. Minutes of January 18, 2018; Chairman Marchena
March 9, 2018; and March 13, 
2018, meetings

5. Remarks and introductions John C. Hitt, President

6. Reports

INFO-1 Information Legislative Update (Dan Holsenbeck, Senior Vice 
President for University Relations)

INFO-2 Information Research Park (Holsenbeck)

INFO-3 Information Presidential Transition Update (Trustee Garvy)
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7. Compensation and Labor Chair Sprouls
Committee report

8. Educational Programs Committee Chair Garvy
report 

9. Finance and Facilities Committee Chair Martins
report

FF-1 Approval UCF Finance Corporation Unrestricted Funds 
Transfer (Martins)

FF-2 Approval Registration to do Business in Puerto Rico 
(Martins)

10. Nominating and Governance Chair Yeargin
Committee report

11. Consent Agenda Chairman Marchena 

EP-1 Approval Conferral of Degrees (Garvy)

EP-2 Approval Proposed Academic Calendar (Garvy)
∑ 2019-20 Academic Year Calendar (EP2a)
∑ 2020-21 Academic Year Calendar (EP2b)

EP-3 Approval New Degree Programs (Garvy)
∑ Doctorate in Social Work (EP3a)
∑ Ph.D. Degree in Strategic Communications 

(EP3b)
∑ Master of Science Degree in Emergency and 

Crisis Management (EP3c)
∑ B.A. and B.S. Degrees in Emergency 

Management (EP3d) 

NG-1 Approval Jeb Bush, Honorary Doctor of Public 
Service Degree (Yeargin)

NG-2 Approval Buddy Dyer, Honorary Doctor of Public 
Service Degree (Yeargin)

NG-3 Approval James Heekin, Honorary Doctor of Public 
Service Degree (Yeargin)

NG-4 Approval Teresa Jacobs, Honorary Doctor of Public 
Service Degree (Yeargin)
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NG-5 Approval Thomas Kuntz, Honorary Doctor of Public Service 
Degree (Yeargin)

NG-6 Approval Carolyn Roberts, Honorary Doctor of Public 
Service Degree (Yeargin)

NG-7 Approval Emeritus Confirmation (Yeargin)

NG-8 Approval New University Regulations UCF-3.0177 
Promotion of Non-tenure-earning Instructional 
Designers (Yeargin)

NG-9 Approval Amendments to UCF-3.035 University Closings 
Due to Emergency Conditions (Yeargin)

12. New business Chairman Marchena

INFO-4 Approval Board Committee and Direct Support Organization 
Assignments (Marchena)

13. Announcements and adjournment Chairman Marchena

Upcoming meetings and events

Board of Governors meeting March 28-29, 2018
(University of North Florida)

AGB National Conference on Trusteeship April 22-24, 2018
(San Francisco)

Commencement May 3-5, 2018
(CFE Arena)

Board of Governors meeting May 8, 2018
(Conference call)

President and Mrs. Hitt’s Appreciation May 9, 2018
Reception (CFE Arena)

Board of Trustees meeting May 24, 2018
(FAIRWINDS Alumni Center)
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ITEM:  FF-1 
 
 

University of Central Florida 
Board of Trustees 

 
 

SUBJECT: UCF Finance Corporation Unrestricted Funds Transfer  
 
DATE:  March 22, 2018  
 

 
PROPOSED BOARD ACTION 

 
The UCF Finance Corporation seeks approval to transfer an amount not to exceed  
$800,000 as an unrestricted gift to the university.   
 

BACKGROUND INFORMATION 
 
This funds transfer will allow for necessary life safety repairs at Spectrum Stadium prior 
to the start of the 2018 football season. The chair of the Finance and Facilities 
Committee, with approval of the university president, will recommend the use of the 
funds. 
 
 
 
Supporting documentation: None  
      
Prepared by:   John C. Pittman, Associate Vice President for Administration and Finance,  

     Debt Management 
 

 Submitted by:  William F. Merck II, Vice President for Administration and Finance  
       and Chief Financial Officer 
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ITEM:  FF-2 
 
 

University of Central Florida 
Board of Trustees 

 
 

SUBJECT: Registration to do Business in Puerto Rico  
 
DATE:  March 22, 2018  
 

 
PROPOSED BOARD ACTION 

 
Approve the registration of the University of Central Florida Board of Trustees to do 
business in Puerto Rico, including taking whatever actions are necessary for UCF to 
apply for eligible tax exemptions in Puerto Rico to facilitate UCF’s operation of the 
Arecibo Observatory.   
 

BACKGROUND INFORMATION 
 
The Arecibo Observatory in Puerto Rico is currently the largest fully operational radio 
telescope on the planet. The National Science Foundation issued a series of awards to 
UCF, effective February 15, 2018, to transition operation and management of the 
observatory from the current operator to UCF.   
 
In order for UCF to perform certain activities related to the observatory, UCF will need to 
be registered to do business in Puerto Rico, and a board resolution is required to be 
included in the filing.  
 
 
 
Supporting documentation: Attachment A: Proposed Resolution 
      
Prepared by:   Sandra M. Sovinski, Senior Associate General Counsel 
 

 Submitted by:  W. Scott Cole, Vice President and General Counsel  
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Attachment A 

RESOLUTIONS OF THE 

UNIVERSITY OF CENTRAL FLORIDA BOARD OF TRUSTEES 

Adopted March 22, 2018 

 

APPROVAL TO REGISTER TO DO BUSINESS IN PUERTO RICO 

WHEREAS, the National Science Foundation issued Awards AST-1823134 and 1822073 
(collectively, the “Award”) to the University of Central Florida Board of Trustees (“UCF”) 
effective February 15, 2018; and 

WHEREAS, the Award relates to the transition of the operation and management of the 
Arecibo Observatory in Puerto Rico (the “Observatory”), which is currently the largest fully 
operational radio telescope on the planet, from the current operator to UCF; and 

WHEREAS, pursuant to the Award, UCF will lead a consortium consisting of UCF, 
Universidad Metropolitana in San Juan and Yang Enterprises, Inc. in Oviedo to operate, manage, 
and expand the capabilities of the Observatory; and 

WHEREAS, as part of the transition process, UCF has or will begin activities related to 
schedule integration, personnel information for migration, personnel location and interview 
scheduling, planning for continuing material and equipment commitments, inventory lists, reports, 
and databases, access to facilities, maintenance information, procedures and work planning; and 

WHEREAS, UCF believes this Award and the operation of the Observatory will make 
significant contributions to space science and mankind, and will provide a new dimension to space 
science at UCF while creating more academic opportunities for students and faculty at UCF, in 
Puerto Rico and beyond; and 

WHEREAS, in order for UCF and the consortium to perform certain activities related to 
the Observatory, UCF will need to be registered to do business in Puerto Rico; and 

WHEREAS, the UCF Board of Trustees have considered, reviewed and assessed the 
Observatory project and determined that registering UCF to do business in Puerto Rico as related 
to the operation and management of the Observatory is in the best interests of UCF and consistent 
with its stated purposes and mission and desires to declare the advisability of, and authorize, UCF 
to do business in Puerto Rico, and to authorize the officers of UCF to take any and all necessary 
actions to accomplish the foregoing; now, therefore be it 

RESOLVED, that the UCF Board of Trustees hereby authorize and approve UCF 
registering to do business in Puerto Rico, and, be it further 

RESOLVED, that the officers of UCF, and each of them hereby is, authorized, 
empowered and directed to take whatever actions are necessary to register UCF to do 
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business in Puerto Rico, including taking whatever actions are necessary for UCF to apply 
for eligible tax exemptions in Puerto Rico; and 

RATIFICATION OF PRIOR ACTS 

RESOLVED, that any and all actions heretofore taken by any officer or director of 
UCF in connection with the above project is hereby ratified, confirmed and approved in all 
respects; and, be it 

GENERAL AUTHORIZING RESOLUTION 

RESOLVED, that each officer of UCF be, and the same hereby is, authorized, 
empowered, and directed for, in the name of, and on behalf of UCF to execute the 
documents needed to carry out these resolutions with such changes, modifications, or 
amendments thereto as the officer so acting deems necessary or advisable and in the best 
interests of UCF and to do all other acts, and take all actions, and prepare all papers, 
instruments, and documents, and do all other things in connection with the above 
resolutions, which such officer in his or her sole discretion approves as being proper, 
appropriate or necessary in connection therewith, with the signature of the officer so acting 
being deemed conclusive evidence of his or her approval. 

 

 

I hereby certify that the above Resolution was approved by unanimous consent of the University of 
Central Florida Board of Trustees on March 22, 2018. 

 

           

Secretary       Date   

University of Central Florida Board of Trustees 
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ITEM:   EP-1  
 

EDUCATIONAL PROGRAMS COMMITTEE 
University of Central Florida 

 
 
SUBJECT:   Conferral of Degrees  
 
DATE:   March 22, 2018 
 
 
 
 

PROPOSED BOARD ACTION 
 

Approval:  Conferral of degrees at the Spring 2018 commencement ceremonies. 
 
 
 

 
 

BACKGROUND INFORMATION 
 

UCF expects to award the following degrees at the Spring 2018 commencement 
ceremonies on May 3, 4 and 5, 2018: 
 
   6,936  baccalaureate degrees 

 1,228 master’s degrees 
             196 doctoral and specialist degrees 

   8,360 Total 
 
 
 
 
Supporting documentation:  Attachment A:  Registrar’s Graduation Count 
 
Prepared by:    Brian Boyd, University Registrar, Registrar’s Office 
 
Submitted by:  A. Dale Whittaker, Provost and Executive Vice President   
     
 

Board of Trustees Meeting - Consent Agenda

22



Attachment A UCF Spring 2018 Commencement 
Note: Procession of graduates begins 20 minutes prior to each ceremony.

*Projected Attending (Baccalaureate only) is an estimate based on 70% attending rate.
College

Intent to 
graduate

Projected*
attending

Picked-up
cap and 

gown

Head- 
count

Intent to 
graduate

Indicated 
attending

Picked-up 
cap and 

gown

Head-
count

Intent to 
graduate

Indicated 
attending

Picked-up 
cap and 

gown

Head- 
count

Thursday, 5/3, 9:00 a.m.
College of Arts and Humanities 803 562 58 58 9 9
College of Engineering and Computer Science 685 480 276 276 66 66
College of Optics and Photonics 4 3 9 9 6 6

College Totals: 1,492 1,044 0 0 343 343 0 0 81 81 0 0
Total Students Anticipated in Attendance: 1,468

Thursday, 5/3, 2:30 p.m.
College of Graduate Studies 0 0 0 0 15 15 0 0 0 0
College of Medicine 238 167 21 21 4 4
College of Undergraduate Studies 337 236 0 0 0 0 0 0 0 0
Rosen College of Hospitality Management 442 309 33 33 2 2

College Totals: 1,017 712 0 0 69 69 0 0 6 6 0 0
Total Students Anticipated in Attendance: 787

Friday, 5/4, 9:00 a.m.
College of Sciences 1,537 1,076 107 107 27 27

College Totals: 1,537 1,076 0 0 107 107 0 0 27 27 0 0
Total Students Anticipated in Attendance: 1,210

Friday, 5/4, 2:30 p.m.
College of Education and Human Performance 539 377 195 195 33 33
        * Education Specialists 0 0 0 0 16 16 0 0 0 0
College of Nursing 277 194 44 44 5 5

College Totals: 816 571 0 0 255 255 0 0 38 38 0 0
Total Students Anticipated in Attendance: 864

Saturday, 5/5, 9:00 a.m.
College of Business Administration 871 610 204 204 3 3

College Totals: 871 610 0 0 204 204 0 0 3 3 0 0
Total Students Anticipated in Attendance: 817

Saturday, 5/5, 2:30 p.m.
College of Health & Public Affairs 1,203 842 250 250 41 41

College Totals: 1,203 842 0 0 250 250 0 0 41 41 0 0
Total Students Anticipated in Attendance: 1,133

Degree level ITG totals: 6,936 1,228 196
Combined ITG submissions: 8,360

All ceremony projected* attending: 6,279 75.1% of all ITG's
Anticipated attendance - cap/gown pickup: 0 0.0% of all ITG's

Headcount totals: 0 0.0% of all ITG's

MasterBaccalaureate Doctorate
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Attachment A UCF Spring 2018 Commencement 
Note: Procession of graduates begins 20 minutes prior to each ceremony.

*Projected Attending (Baccalaureate only) is an estimate based on 70% attending rate.
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ITEM:   EP-2a 
 

 
EDUCATIONAL PROGRAMS COMMITTEE 

University of Central Florida 
 

 
SUBJECT:   2019-20 UCF Academic Calendar 
 
DATE:   March 22, 2018 
 
 

PROPOSED BOARD ACTION 
 
Approval of 2019-20 UCF academic calendar.  
 
 

BACKGROUND INFORMATION 
 
The Board of Governors requires that the Board of Trustees approve the university’s academic calendar. 
The attached academic year calendar, developed by the UCF Academic Calendar Committee, has been 
approved by Provost Whittaker. 
 
The 2019-20 calendar was previously approved, modifications were required to align with the fall start dates for 
UCF Downtown Campus and Valencia College.  The academic calendar committee convened in January and 
approved to move the start date of the fall 2019 calendar back one week.  This now aligns with the fall 2019 
start date of our partner Valencia College.  
 
 
 
 
 
 
Supporting documentation:  Attachment A: 2019-20 Proposed Academic Calendar 
  
Prepared by:  Maribeth Ehasz, Vice President, Student Development and Enrollment Services and 
                         DeLaine Priest, Associate Vice President, Student Development and Enrollment Services 
  
Submitted by: A. Dale Whittaker, Provost and Executive Vice President 
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2019-20 Academic Calendar Revised Proposal

EVENT Fall 2019 Spring 2020 SU A (6 wks) 2020 B (6 wks) 2020 C (12 wks) 2020 D (8 wks) 2020
Classes Begin 26-Aug 6-Jan 11-May 22-Jun 11-May 11-May
Drop Deadline 29-Aug 9-Jan 14-May 25-Jun 14-May 14-May
Add Deadline 30-Aug 10-Jan 15-May 26-Jun 15-May 15-May
Withdraw Date 4-Nov 18-Mar 4-Jun 16-Jul 29-Jun 17-Jun
Thanksgiving Wednesday - No Classes- Student Holiday Only 27-Nov
Last Day of Class 4-Dec 20-Apr 19-Jun 31-Jul 31-Jul 10-Jul
Study Day N/A N/A - - - -
Final Exams 12/5-12/7.  12/9-12/11 4/21-4/27 - - - -
Grades Due 16-Dec 30-Apr 24-Jun 5-Aug 5-Aug 15-Jul
Degree Conferral Date 13-Dec 30-Apr 1-Aug 1-Aug 1-Aug 1-Aug
Certifications 17-Dec 2-May 10-Aug 10-Aug 10-Aug 10-Aug
Commencement 12/13-12/14 4/30-5/2 1-Aug 1-Aug 1-Aug 1-Aug
Number of Class Days ** 74.5 77 31 31 62 46
Number of Final Exam Days 6 6 - - -
Total Number of Instructional Days * 80.5 83 31 31 62 46
Grand Total Number of Instructional Days 225.5

Total Instructional Days* Fall 2019 Spring 2020 SU A (6 wks) 2020 B (6 wks) 2020 C (12 wks) 2020 D (8 wks) 2020
August 5.5 - - - - -
September 22 - - - - -
October 25 - - - - -
November 19 - - - - -
December 9 - - - - -
January - 20.5 - - - -
February - 22.5 - - - -
March - 18.5 - - - -
April - 21.5 - - - -
May - 0 15 - 15 15
June - - 16 7.5 22 24
July - - - 23.5 25 7
August - - - 0 0 0
Totals * 80.5 83 31 31 62 46
* Does include final exam days

** Does not include final exams # Saturday is counted as one-half an instructional day

Holidays - University Closed
Labor Day Monday 9/2/2019
Veterans Day Friday 11/11/2019
Thanksgiving Thurs-Sat 11/28 - 11/30
MLK Monday 1/20/2020
Spring Break Mon-Sat 3/9 - 3/14
Memorial Day Monday 5/25/2020
4th of July Friday 7/3/2020

ACC   Approved and Recommended 1/18/2018

Attachment A
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ITEM:   EP-2b 
 

 
EDUCATIONAL PROGRAMS COMMITTEE 

University of Central Florida 
 

 
SUBJECT:   2020-21 UCF Academic Calendar 
 
DATE:   March 22, 2018 
 
 

PROPOSED BOARD ACTION 
 
Approval of 2020-21 UCF academic calendar  
 

BACKGROUND INFORMATION 
 
The Board of Governors requires that the Board of Trustees approve the university’s academic calendar. 
The attached academic year calendar, developed by the UCF Academic Calendar Committee has been 
approved by Provost Whittaker. 
 
 
 
 
 
 
Supporting documentation:   Attachment A: 2020-21 Proposed Academic Calendar                                           

 
Prepared by:  Maribeth Ehasz, Vice President, Student Development and Enrollment Services and  
                         DeLaine Priest, Associate Vice President, Student Development and Enrollment Services 
  
Submitted by: A. Dale Whittaker, Provost and Executive Vice President 
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2020-21 Academic Calendar - Proposed Proposed Revision for Downtown

EVENT Fall 2020 Spring 2021 SU A (6 wks) 2021 B (6 wks) 2021 C (12 wks) 2021 D (8 wks) 2021
Classes Begin 24-Aug 11-Jan 17-May 28-Jun 17-May 17-May
Drop Deadline 27-Aug 14-Jan 20-May 1-Jul 20-May 20-May
Add Deadline 28-Aug 15-Jan 21-May 2-Jul 21-May 21-May
Withdraw Date 30-Oct 26-Mar 11-Jun 23-Jul 7-Jul 25-Jun
Thanksgiving Wednesday - No Classes- Student Holiday Only 25-Nov
Last Day of Class 4-Dec 26-Apr 26-Jun 7-Aug 7-Aug 17-Jul
Study Day 27-Apr - - - -
Final Exams 12/7-12/12 4/28-5/4 - - - -
Grades Due 16-Dec 7-May 30-Jun 11-Aug 11-Aug 21-Jul
Degree Conferral Date 18-Dec 6-May 7-Aug 7-Aug 7-Aug 7-Aug
Certifications 18-Dec 10-May 13-Aug 13-Aug 13-Aug 13-Aug
Commencement 12/18-12/19 5/6-5/8 7-Aug 7-Aug 7-Aug 7-Aug
Number of Class Days 76.5 77 31.5 31.5 63 46.5
Number of Final Exam Days 6 6 - - -
Total Number of Instructional Days 82.5 83 31.5 31.5 63 46.5
Grand Total Number of Instructional Days 228.5

Total Instructional Days* Fall 2020 Spring 2021 SU A (6 wks) 2021 B (6 wks) 2021 C (12 wks) 2021 D (8 wks) 2021
August 6.5 - - - - -
September 23 - - - - -
October 24.5 - - - - -
November 18.5 - - - - -
December 10 - - - - -
January - 15.5 - - - -
February - 22 - - - -
March - 19.5 - - - -
April - 23 - - - -
May - 3 10.5 - 10.5 10.5
June - - 21 3 24 24
July - - - 23 23 12
August - - - 5.5 5.5 0
Totals 82.5 83 31.5 31.5 63.0 46.5
* Does include final exam days
** Does not include final exam days # Saturday is counted as one-half an instructional day

Holidays - University Closed
Labor Day Monday 9/7/2020
Veterans Day Wednesday 11/11/2020
Thanksgiving Thurs-Sat 11/26-11/28
MLK Monday 1/18/2021
Spring Break Mon-Sat 3/7-3/14
Memorial Day Monday 5/31/2021
4th of July Monday 7/5/2021

2020-21-Academic Calendar_Amended_DTC
10.17.2017

Attachment A
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ITEM:   EP-3a 
 

EDUCATIONAL PROGRAMS COMMITTEE 
University of Central Florida 

 
SUBJECT:  Doctorate in Social Work 
 
DATE: March 22, 2018 
 

PROPOSED BOARD ACTION 
 
Approval of New Degree Program – Doctorate in Social Work 
 

BACKGROUND INFORMATION 
 
The School of Social Work in the College of Health and Public Affairs proposes to establish a 
professional practice Doctorate in Social Work focused on Behavioral Healthcare Leadership.   
 
UCF’s Doctorate in Social Work curriculum is distinguished from existing Doctorate in Social 
Work programs in Florida and the United States by its grounding in the specific recommendations 
of the Institute of Medicine for population-based focus on behavioral health and training of 
practitioners in building evidence for behavioral health interventions with an emphasis on fidelity, 
standardization, accountability, and performance measurement. The field of behavioral health is 
rapidly expanding and social work practitioners are the most populous of health professions 
represented in the behavioral health workforce. The U. S. Bureau of Labor Statistics projects 
employment of healthcare social workers in 2015, and mental health and substance abuse social 
workers to both grow by 19 percent between 2014 and 2024. Further, the State of Florida is 
projected to experience a dramatic rise in the population of individuals most in need of health 
services, with the number of residents 65 and older expected to increase from 3,259,602 in 2010 to 
6,642,622 in 2040 (Florida Demographic Estimating Conference and the University of Florida, 
2015).  As organizations strive to meet these increasing demands, they will need an increasing 
number of highly trained social workers to join management teams and serve in leadership roles. In 
response to the emerging demands for social work leadership in the healthcare sector, the overall 
purpose of this proposed program is to prepare social work professionals to develop, manage, 
evaluate, and strengthen programs that serve patients in hospitals, hospices, nursing care facilities, 
and mental health and substance abuse treatment facilities. 
 
The proposed program will require 42 credit hours beyond the Masters in Social Work degree 
including 36 hours of coursework and six hours of Capstone research. It will be an online, part-time, 
three-year cohort program. 
 
This proposal was evaluated and recommended by the department, college, and university Graduate 
Council Program Review Committee. The College of Graduate Studies recommends this proposal, 
and it has evaluated seven of the eight program criteria as met with strength and one as met. The 
proposed implementation date is Fall 2018. 
 
Supporting documentation:  Attachment A:  Analysis Summary for New Degree Authorization   
 
Prepared by:    Elizabeth Klonoff, Vice President for Research and Dean of the College of  
     Graduate Studies 
 
Submitted by:  A. Dale Whittaker, Provost and Executive Vice President 
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Attachment A  
Analysis Summary for New Degree Authorization 

Program Name:  Doctorate in Social Work 
 

 Criteria Proposal Response to Criteria 
 
1. 

 
The goals of the program are aligned with the university’s mission and relate 
to specific institutional strengths. 

 

Met with Strength  

The Doctorate in Social Work program supports the mission and goals of both the 
State University System and the University of Central Florida. The existing Master 
of Social Work program, particularly the online track, has been highly successful.  

 
2. 

 
If there have been program reviews or accreditation activities in the 
discipline or related disciplines pertinent to the proposed program, the 
proposal provides evidence that progress has been made in implementing the 
recommendations from those reviews. 

 

Met with Strength 

There is not currently an accrediting body for the Doctorate in Social Work degree. 
The Masters and Bachelors of Social Work at the University of Central Florida 
have received positive accreditation reviews. The departmental requirement to hire 
new Social Work faculty with demonstrated productivity in research, as evidenced 
by grant acquisition and publication quality, supports the program’s future growth 
and success. 

 
3. 

 
The proposal describes an appropriate and sequenced course of study. 
Admissions and graduation criteria are clearly specified and appropriate. The 
course of study and credit hours required may be satisfied within a 
reasonable time to degree. In cases in which accreditation is available for 
existing bachelor’s or master’s level programs, evidence is provided that the 
programs are accredited or a rationale is provided as to the lack of 
accreditation. 

  

Met with Strength 

The program has well defined admissions and graduation standards. The proposal 
outlines appropriate courses focused on research-problem solving and data 
analysis. There are a variety of existing UCF courses available online from Social 
Work other programs that Doctorate in Social Work students could take to 
satisfy electives documented in the proposal. 

 
4. 

 
Evidence is provided that a critical mass of faculty members is available to 
initiate the program based on estimated enrollments, and that, if appropriate, 
there is a commitment to hire additional faculty members in later years, 
based on estimated enrollments. For doctoral programs, evidence is provided 
that the faculty members in aggregate have the necessary experience and 
research activity to sustain a doctoral program. 
 

Met with Strength   

The Social Work faculty are productive and the participation levels for research 
and teaching responsibilities in support of the degree are evenly dispersed. The 
research that is currently funded is in areas of focus for future student research.  

 
5. 

 
Evidence is provided that the necessary library volumes and serials; 
classroom, teaching laboratory, research laboratory, office, and any other 
type of physical space; equipment; appropriate fellowships, scholarships, and 
graduate assistantships; and appropriate clinical and internship sites are 
sufficient to initiate the program. 
  

Met  

The degree will be an online program and will not be impacted by space 
limitations. The start of the program is planned for Fall 2018, which is prior to the 
completion of the UCF Downtown Campus.  Temporary solutions may be needed 
for faculty and administrators. The committee recommended that more letters of 
support from external agencies and current and potential future employers be 
included with the proposal. The letters should specifically address the agency or 
company’s promise of financial support to fund students with tuition support. 
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 Criteria Proposal Response to Criteria 
 
6. 

 
Evidence is provided that there is a need for more people to be educated in 
this program at this level. For all degree programs, if the program duplicates 
other degree programs in Florida, a convincing rationale for doing so is 
provided. The proposal contains realistic estimates of headcount and FTE 
students who will major in the proposed program and indicates steps to be 
taken to achieve a diverse student body. 

 

Met with Strength 

The external consultants supported the need for the program. An internal survey of 
Master of Social Work alumni returned a strong interest in pursuing the Doctorate 
in Social Work. The committee was concerned about the salary potential for 
graduates of the program. The proposal demonstrates a clear market demand for 
graduates with such a degree. There is a strong successful population of students at 
UCF from the Master of Social Work online program that will bring a diverse 
population of applicants. 

 
7. 

 
The proposal provides a complete and realistic budget for the program, 
which reflects the text of the proposal, is comparable to the budgets of 
similar programs, and provides evidence that, in the event that resources 
within the institution are redirected to support the new program, such a 
redirection will not have a negative impact on undergraduate education. The 
proposal demonstrates a judicious use of resources and provides a 
convincing argument that the output of the program justifies the investment. 

 

Met with Strength   

The budget in the proposal is realistic and will take advantage of resources 
generated by the Master of Social Work online program. The structural change in 
the College of Health and Public Affairs may impact funding in the future. The 
cost of the program is relatively low. 

 
8. 

 
The proposal provides evidence that the academic unit(s) associated with this 
new degree have been productive in teaching, research, and service. 

 

Met with Strength   

The School of Social Work has shown a recent, significant increase in external 
funding. The hiring of research productive faculty will strengthen the department 
and program. Teaching productivity in the department is high.  
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ITEM:   EP-3b 
 

EDUCATIONAL PROGRAMS COMMITTEE 
University of Central Florida 

 
SUBJECT:  Ph.D. Degree in Strategic Communications 
 
DATE: March 22, 2018 
 

PROPOSED BOARD ACTION 
 
Approval of New Degree Program – Ph.D. Degree in Strategic Communications 
 

BACKGROUND INFORMATION 
 
The Nicholson School of Communication in the College of Sciences proposes to establish a Ph.D. Degree in 
Strategic Communications. 
 
Strategic communications, one of the fastest growing areas situated within the broader field of communication, is 
an innovative and unique subfield.  It is distinct from other communication subfields in that it is intentionally goal-
driven communication wherein communication scholars work in partnership with professionals in the public and 
private sectors to solve real world problems.  It involves constructing and designing effective, theoretically driven 
messages and delivering them through the appropriate channels to accomplish specific goals related to local, 
national, and global problems and issues in health, risk and crisis, media and technology, instructional and training, 
as well as advertising and public relations contexts.    
 
The proposed Ph.D. Degree in Strategic Communications is currently on the Board of Governors list of programs 
of Strategic Emphasis CIPs as of Fall 2014 for Critical Workforce – Gap Analysis.   
 
Current data and future projections indicate the need for students with doctoral level expertise in health and risk 
and crisis communication.  Evidence for this is the growing demand for highly trained communication educators, 
researchers, policy analysts, and practitioners in health, government, corporate, non-profit, and academic sectors of 
society.  Job openings for communication teachers at the post-secondary level requiring doctoral or professional 
degrees are anticipated to grow from 10 to 19 percent between 2014 and 2024. Data from the National 
Communication Association reveal growth in enrollment in communication programs across the country, 
increasing demand for Ph.D. trained university faculty to meet the teaching demand.  
 
Very few institutions currently offer Ph.D. programs with tracks in the related areas of health, risk, or crisis 
communication.  Among the four institutions in Florida that grant communication doctorates, none offers 
doctorates in Strategic Communications or a track in health, crisis, or risk communication. This proposed Ph.D. 
program is designed to fill that gap and provide students with the necessary knowledge and skills to pursue a 
successful, advanced career in communication and related fields in both academic and applied settings. 
 
The proposed program will require a minimum of 60 hours beyond the master’s degree including 42 hours of 
coursework, three credit hours in community engagement, and 15 hours of dissertation credit.   
 
This proposal was evaluated and recommended by the school, college, and university Graduate Council Program 
Review Committee. The College of Graduate Studies recommends this proposal, and it has evaluated seven of the 
eight program criteria as met with strength and one as met. The proposed implementation date is Fall 2019. 
 
Supporting documentation:  Attachment A:  Analysis Summary for New Degree Authorization 
 
Prepared by:    Elizabeth Klonoff, Vice President for Research and Dean of the College of Graduate Studies 
 
Submitted by:  A. Dale Whittaker, Provost and Executive Vice President 
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Attachment A 
Analysis Summary for New Degree Authorization 

Program Name:  Ph.D. Degree in Strategic Communications 
 

 Criteria Proposal Response to Criteria 
 
1. 

 
The goals of the program are aligned with the university’s mission and relate 
to specific institutional strengths. 
 

Met with Strength   

The Strategic Communications Ph.D. degree program supports all State University 
System strategic goals and the mission for fostering interdisciplinary research. The 
program is aligned to contribute to the UCF mission of partnership. The program 
meets a critical workforce gap, which is an area of strategic emphasis. 

 
2. 

 
If there have been program reviews or accreditation activities in the 
discipline or related disciplines pertinent to the proposed program, the 
proposal provides evidence that progress has been made in implementing the 
recommendations from those reviews. 
 

Met with Strength   

The undergraduate communication program met all SACSCOC requirements in 
2016. Recommendations from the consultants were addressed and resolved. The 
external consultant’s recommendation to offer training for the less experienced 
graduate faculty on working with and advising dissertations has been implemented 
and a timeline to meet this suggestion has been established. 
 

 
3. 

 
The proposal describes an appropriate and sequenced course of study. 
Admissions and graduation criteria are clearly specified and appropriate. The 
course of study and credit hours required may be satisfied within a 
reasonable time to degree. In cases in which accreditation is available for 
existing bachelor’s or master’s level programs, evidence is provided that the 
programs are accredited or a rationale is provided as to the lack of 
accreditation. 

 

Met with Strength   

The program curriculum involves coursework and associated activities that will 
prepare the doctoral candidates for presenting and publishing original research. 
The sequence of coursework is well conceived and many of courses will be crucial 
in assisting students in dissertation research. The new courses have been approved 
by Graduate Council Curriculum Committee. The required courses cover theory, 
research, and application. 
 

 
4. 

 
Evidence is provided that a critical mass of faculty members is available to 
initiate the program based on estimated enrollments, and that, if appropriate, 
there is a commitment to hire additional faculty members in later years, 
based on estimated enrollments. For doctoral programs, evidence is provided 
that the faculty members in aggregate have the necessary experience and 
research activity to sustain a doctoral program. 

 

Met with Strength   

The program will initially be supported by 16 tenure or tenure earning Graduate 
Faculty with earned Doctor of Philosophy degrees. The recently hired faculty have 
experience mentoring doctoral level students. The Nicholson School of 
Communication has an overall high level of research productivity. 
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 Criteria Proposal Response to Criteria 
 
5. 

 
Evidence is provided that the necessary library volumes and serials; 
classroom, teaching laboratory, research laboratory, office, and any other 
type of physical space; equipment; appropriate fellowships, scholarships, and 
graduate assistantships; and appropriate clinical and internship sites are 
sufficient to initiate the program. 

Met  

UCF has comparable journal subscriptions as other peer institutions that offer a 
doctoral degree in this field. The library assessment states they are currently only 
lacking basic textbooks. The program has allocated funds to correct this 
deficiency.  An increase in grant dollars is predicted to continue and accelerate. 
The committee raised concerns that grant funding is not guaranteed. The program 
will be housed at the new UCF downtown campus, which is expected to be 
beneficial. The committee suggested to strengthen the grant funding activities and 
the move to downtown to highlight the potential for opening diverse government 
and industry partnerships.  

 
6. 

 
Evidence is provided that there is a need for more people to be educated in 
this program at this level. For all degree programs, if the program duplicates 
other degree programs in Florida, a convincing rationale for doing so is 
provided. The proposal contains realistic estimates of headcount and FTE 
students who will major in the proposed program and indicates steps to be 
taken to achieve a diverse student body. 

  

Met with Strength  

The program does not duplicate any existing programs in the state of Florida. 
There is substantial current data documenting the need for well-trained experts in 
this field and future projections for employment needs are expected to continue to 
grow. There is already a shortage of faculty to fill current vacant positions. It is 
expected that Ph.D. program will be diverse based on the current undergraduate 
and master’s student populations. 

 
7. 

 
The proposal provides a complete and realistic budget for the program, 
which reflects the text of the proposal, is comparable to the budgets of 
similar programs, and provides evidence that, in the event that resources 
within the institution are redirected to support the new program, such a 
redirection will not have a negative impact on undergraduate education. The 
proposal demonstrates a judicious use of resources and provides a 
convincing argument that the output of the program justifies the investment. 

 

Met with Strength  

The reallocation of existing graduate assistantship funds from the Master’s 
students to Ph.D. of Philosophy students appears to be adequate. However, this 
movement from may have a negative impact on the Master’s program which is 
expected to serve somewhat as a feeder population to the Ph.D. program. The 
program obtained a commitment from the College of Sciences Dean for funding 
amounting to $194,000 by year five of the program. There is the possibility that 
grants may not be obtained on a regular basis which would impact the program 
funding. 
 

 
8. 

 
The proposal provides evidence that the academic unit(s) associated with this 
new degree have been productive in teaching, research, and service. 

 

Met with Strength   

Existing faculty have proven experience and success on all fronts: teaching 
research, and service. 
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ITEM:   EP-3c 
 

EDUCATIONAL PROGRAMS COMMITTEE 
University of Central Florida 

 
SUBJECT:  Master of Science Degree in Emergency and Crisis Management 
 
DATE: March 22, 2018 
 

PROPOSED BOARD ACTION 
 
Approval of New Degree Program Master of Science Degree in Emergency and Crisis Management 
 

BACKGROUND INFORMATION 
 
The School of Public Administration in the College of Health and Public Affairs proposes to establish a Master of 
Science Degree in Emergency and Crisis Management. This program builds upon the Graduate Certificate 
Program and will require 36 credit hours (10 core courses and two restricted electives).  
 
The frequency of man-made and natural disasters has dramatically increased since the 1990’s; emergency and 
disaster declarations in the Unites States reflect it. Florida ranks fifth with the most major disaster declarations 
between 1953 and 2015 with 67 declarations. The nation has sustained 212 weather and climate disasters since 
1980 in which overall damages and costs reached or exceeded $1 Billion. This year, three major hurricanes – 
Harvey, Irma, and Maria – caused major damage across Texas, Louisiana, Puerto Rico, Florida, and Georgia.  
Hurricane Irma was the strongest hurricane in the Atlantic ever recorded. The United States has also experienced 
multiple man-made disasters, including the Terrorist Attacks of September 11, 2001, Boston Marathon Bombing, 
BP Deepwater Horizon Oil Spill, Virginia Tech Mass Shooting, Pulse Nightclub Mass Shooting, and Las Vegas 
Mass Shooting (deadliest terror attack in United States since September 11, 2001). 
 
This proposed Master of Science Degree in Emergency and Crisis Management program will prepare individuals 
to practice as a highly trained practitioner ready to manage security threats or crises, natural or man-made threats, 
disasters or emergencies through the coordination of the public, private, and nonprofit sectors. We built into the 
curriculum FEMA’s Professional Development Series, elements of the Certified Emergency Manager program, 
and an intensive, week-long, hands-on training experience. Therefore, our graduates will be able to apply for a 
Certified Emergency Manager designation sooner. This program will benefit the public, private, and nonprofit 
emergency management field through service learning, internships, and volunteer service. The scope and focus of 
the proposed program will be unique in Florida and one of 42 in the United States. We have the largest group of 
emergency management scholars housed in one program, and we are the second highest published in this 
discipline. 
 
Emergency Management and Homeland Security remains one of the fastest growing occupations in the United 
States.  The Bureau of Labor Statistics projects an 8 percent increase between 2012 and 2022, and strong industry 
growth in the public, private, and nonprofit sectors.  
 
The school, college, and university Graduate Council Program Review Committees evaluated and recommended 
this proposal. The College of Graduate Studies recommends this proposal; it has evaluated seven of the eight 
program criteria as met with strength and one as met. The proposed implementation date is Fall 2018. 
 
 
Supporting documentation:  Attachment A:  Analysis Summary for New Degree Authorization   
 
Prepared by:  Elizabeth Klonoff, Vice President for Research and Dean of the College of Graduate Studies 
 
Submitted by:  A. Dale Whittaker, Provost and Executive Vice President 
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Attachment A    Analysis Summary for New Degree Authorization 
Program Name:  Master of Science Degree in Emergency and Crisis Management 

 
 Criteria Proposal Response to Criteria 
 
1. 

 
The goals of the program are aligned with the university’s mission and relate 
to specific institutional strengths. 
 

Met with Strength   

The program has established many strong partnerships within UCF (e.g., 
Nicholson School of Communication) and local organizations (e.g., Seminole 
County). Members of the proposal team have a history of partnering with national 
(e.g., FEMA) and international (e.g., IAEM) organizations. Recently hired faculty 
members have accomplished backgrounds including significant publication records 
in the field of emergency management. The program is aligned well to move to the 
downtown campus which will increase the opportunity for new partnerships and 
interdisciplinary work by the faculty. 
 

 
2. 

 
If there have been program reviews or accreditation activities in the 
discipline or related disciplines pertinent to the proposed program, the 
proposal provides evidence that progress has been made in implementing the 
recommendations from those reviews. 

 

Met with Strength   

There is currently not an accreditation process for this degree field; however, the 
program is working to establish new accreditation practices with FEMA. A related 
UCF program, the Master’s in Public Administration received the highest level of 
accreditation by the National Associate of Schools of Public Affairs and 
Administration (NASPAA) during the 2012 assessment. 
 

 
3. 

 
The proposal describes an appropriate and sequenced course of study. 
Admissions and graduation criteria are clearly specified and appropriate. The 
course of study and credit hours required may be satisfied within a 
reasonable time to degree. In cases in which accreditation is available for 
existing bachelor’s or master’s level programs, evidence is provided that the 
programs are accredited or a rationale is provided as to the lack of 
accreditation. 

 

Met with Strength   

The program provided a carefully planned and detailed sequence of courses. All of 
the courses have been approved by the Graduate Council Curriculum Committee. 
The program will engage students in an active internship course to gain experience 
in the field. To aid students in finding internship opportunities, the program has 
hired a dedicated experiential learning staff member. The curriculum includes a 
capstone course that will provide students with mandatory hands-on training. 

 
4. 

 
Evidence is provided that a critical mass of faculty members is available to 
initiate the program based on estimated enrollments, and that, if appropriate, 
there is a commitment to hire additional faculty members in later years, 
based on estimated enrollments. For doctoral programs, evidence is provided 
that the faculty members in aggregate have the necessary experience and 
research activity to sustain a doctoral program. 

 

Met with Strength   

The program has the needed faculty to manage the program. The existing faculty 
including recent new hires have a strong a background and expertise in the 
discipline. The program has incorporated local practitioners to serve as additional 
mentors to the students. 
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 Criteria Proposal Response to Criteria 
 
5. 

 
Evidence is provided that the necessary library volumes and serials; 
classroom, teaching laboratory, research laboratory, office, and any other 
type of physical space; equipment; appropriate fellowships, scholarships, and 
graduate assistantships; and appropriate clinical and internship sites are 
sufficient to initiate the program. 

 

Met with Strength   

Current resources exist to fund the program. The Program Review Committee 
suggested that the program plan for funding of resources, including library 
resources, beyond year five of the program. The projected needed library expenses 
of $2000 per year is relatively low compared to other programs. The program has 
initiated a fundraising campaign through the UCF Foundation for student 
scholarships. Since the program is offered online, space resources will be modest. 
Student learning opportunities will be enhanced by the existing fully operational 
emergency operations center on campus. 

 
6. 

 
Evidence is provided that there is a need for more people to be educated in 
this program at this level. For all degree programs, if the program duplicates 
other degree programs in Florida, a convincing rationale for doing so is 
provided. The proposal contains realistic estimates of headcount and FTE 
students who will major in the proposed program and indicates steps to be 
taken to achieve a diverse student body. 

  

Met with Strength   

The program has tracked a waiting list of undergraduate alumni who have 
expressed interest in applying to the program once it is available. There is a high 
demand for graduates in this field noted by FEMA. This program’s focus and 
online format will be unique to the State of Florida. The University of Florida’s 
program has a fire focus and is mostly geared towards first responders. At Florida 
International University, the program is only offered in a mixed mode, which 
restricts it to the local student population. The proposed program has included 
strong letters of support from industry and peer institutions. A need for graduates 
in the field of emergency and crisis management is impacted by Florida being fifth 
ranked state for the number of major disaster declarations. 

 
7. 

 
The proposal provides a complete and realistic budget for the program, 
which reflects the text of the proposal, is comparable to the budgets of 
similar programs, and provides evidence that, in the event that resources 
within the institution are redirected to support the new program, such a 
redirection will not have a negative impact on undergraduate education. The 
proposal demonstrates a judicious use of resources and provides a 
convincing argument that the output of the program justifies the investment. 

  

Met  

The outlined budget is appropriate for the program. In comparison to other new 
degree programs, it is relatively inexpensive as faculty members are already in 
place. It is predicted that there will be a minimal impact on the existing Emergency 
Management and Homeland Security Graduate Certificate. A bachelor’s degree in 
Emergency Management is currently in the approval stages at UCF and will serve 
as a feeder program. 

 
8. 

 
The proposal provides evidence that the academic unit(s) associated with this 
new degree have been productive in teaching, research, and service. 

 

Met with Strength   

The current faculty has excellent publication track record and it is the second most 
highly published faculty in the emergency and crisis management discipline in the 
nation. Recent hires have included significant hires of research oriented faculty. 
Faculty members have strong ties with FEMA. Senior faculty members have 
received national recognition for their research.  
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ITEM:   EP-3d 
 

EDUCATIONAL PROGRAMS COMMITTEE 
University of Central Florida 

 
SUBJECT:  Bachelor of Arts and Bachelor of Science Degrees in Emergency Management 
 
DATE: March 22, 2018 
 

PROPOSED BOARD ACTION 
 
Approval of New Degree Program – Bachelor of Arts and Bachelor of Science in Emergency Management 
 

BACKGROUND INFORMATION 
The proposed Bachelor of Arts and Bachelor of Science Degrees in Emergency Management directly address a 
workforce need in a growing industry while enhancing the university’s deep commitment to community 
partnerships. The degree program establishes a competitive skillset, incorporates FEMA’s Professional 
Development Series, and ensures graduates have an advantage in completing the Certified Emergency 
Management program. 
 
This degree program is housed in the School of Public Administration in the College of Health and Public 
Administration. The emergency management degree program provides an educational path for students who can 
meet workforce needs within the region, the state, and the nation. From fire inspectors to command center 
operators to emergency planners, students with an emergency management degree will find private sector, 
nonprofit, and government organizations vying for their expertise. The bachelors program was developed out of a 
successful minor and has the support of community leaders, many of whom helped to design it as part of the UCF 
Emergency Management and Homeland Security Advisory Board. Graduates will be equipped to tackle 
communities’ need to prepare for, respond to, recover from, and mitigate man-made and natural disasters. The 
degree program will provide students with a solid ethical, practice, and theory-based foundation to ensure they are 
well-prepared to lead and manage in a changing and diverse environment. 
 
UCF will be the second public institution in Florida to provide a comprehensive bachelor’s degree program; 
Florida Atlantic University has an undergraduate program in public safety administration. There are positive 
preliminary discussions with both Valencia College and Seminole State to attract transfer students from similar 
disciplines and pre-majors. 
 
The Bachelor of Arts and Bachelor of Science degrees consist of 120 credit hours, including core courses in 
general emergency management, fiscal management, disaster response and recovery, hazard mitigation and 
preparedness, Geographic Information System, intergovernmental administration, and research methods; a required 
internship; a required minor; and a required capstone in community resiliency and sustainability. 
 
This proposal was evaluated and recommend by department, college, and university undergraduate curriculum 
committees. The College of Undergraduate Studies recommends this program, and it has evaluated six of the eight 
program criteria as met with strength and two of the eight criteria as met. The proposed implementation date is 
Summer 2018. 
 
 
 
Supporting documentation:  Attachment A:  Analysis Summary for New Degree Authorization 
 
Prepared by:  Elizabeth Dooley, Vice Provost for Teaching and Learning and Dean of Undergraduate Studies 
 
Submitted by:  A. Dale Whittaker, Provost and Executive Vice President 
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Attachment A 
 

Analysis Summary for New Degree Authorization 
Program Name: Bachelor of Arts and Bachelor of Science Degrees in Emergency Management 

 
 Criteria Proposal Response to Criteria 
1. The goals of the program are aligned with the university’s mission 

and relate to specific institutional strengths. 
 

Met with Strength. The Bachelor of Arts and Bachelor of Science degrees 
in Emergency Management will expand a successful minor within UCF’s 
School of Public Administration. It will enhance the university’s 
commitment to community partnerships, and student will be required to 
complete 300 hours of supervised internship service. It will assist the State 
University System goal of increasing community and business workforce 
development. The degree program will be offered in both a face-to-face 
and online format, which will further UCF’s access goal.  Finally, UCF has 
the largest operational emergency operations center in the State University 
System; it is the only one with a Community Emergency Response Team 
trailer, mobile speaker array, and social awareness tool. Thus, the 
university is uniquely positioned to teach the next generation of emergency 
management innovators.  

2. If there have been program reviews or accreditation activities in the 
discipline or related disciplines pertinent to the proposed program, 
the proposal provides evidence that progress has been made in 
implementing the recommendations from those reviews. 
 

Met with Strength. The School of Public Administration has been 
successful during required external reviews, both at the national and state 
levels. The undergraduate Public Administration degree responded to 
consultant concerns regarding faculty and student ratio by hiring faculty. 
That same state review resulted in an “exemplary” rating for “quality and 
rigor of student learning outcome targets,” ensuring the new degree 
program will also promote quality and rigor. 

3. The proposal describes an appropriate and sequenced course of study, 
including expected student learning outcomes, an assessment plan to 
verify student learning, and, in the case of advanced technology and 
related disciplines, industry-driven competences. Evidence is 
provided that, if appropriate, the university anticipates seeking 
accreditation for the proposed program.  

Met with Strength. While there is no external accrediting body for 
emergency management, the School of Public Administration has sought 
advice from its Emergency Management and Homeland Security Advisory 
Board during the development of the proposed degree. The curriculum, 
which is limited to 120 hours, includes 10 core courses, all of which are 
already active courses and taught at least once a year. The curriculum 
includes a required minor, allowing students to gain additional knowledge 
in a complimentary discipline. FEMA’s Professional Development Series is 
built into the curriculum. 

4. Evidence is provided that a critical mass of faculty is available to 
initiate the program based on estimated enrollments, and that, if 
appropriate, there is a commitment to hire additional faculty in later 
years, based on estimated enrollments.  

Met. The School of Public Administration has 20 full-time faculty 
members, nine of whom will teach in the proposed program. Seven of the 
nine are tenured or tenure-track. There are three adjuncts with extensive 
professional experience. The budget includes a commitment to hire another 
lecturer or instructor in year two. 
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 Criteria Proposal Response to Criteria 
5. Evidence is provided that the necessary library volumes and 

serials; classroom, teaching laboratory, research laboratory, 
office, and any other type of physical space; equipment; and 
appropriate clinical and internship sites are sufficient to initiate 
the program. 
 

Met with Strength. The strength of the proposed program is in its 
commitment to internship opportunities. The School of Public 
Administration hired an Experiential Learning Coordinator in 2016, and 30 
percent of that individual’s time will be redirected to Emergency 
Management students. There is adequate classroom space, and the library 
holdings meet current needs. No specialized equipment is needed. 

6. Evidence is provided that there is a need for more people to be 
educated in this program at this level. The proposal contains 
realistic estimates of headcount and FTE students who will 
major in the proposed program and indicates steps to be taken 
to achieve a diverse student body. 
 

Met with Strength. Emergency management is one of the nation’s fastest 
growing occupations, and graduates from UCF’s proposed program will 
have a competitive edge in completing the required Certified Emergency 
Manager accreditation program. The proposal’s headcount is realistic if not 
conservative given the need for Certified Emergency Managers in Florida 
and across the country. Only Florida Atlantic University has an existing 
bachelor’s degree program, so UCF will market across the state to attract 
students from underrepresented populations.  

7. The proposal provides a complete and realistic budget for the 
program, which reflects the text of the proposal, which is 
comparable to the budgets of similar programs, and which 
provides evidence that, in the event that resources within the 
institution are redirected to support the new program, such a 
redirection will not have a negative impact on undergraduate 
education. The proposal demonstrates a judicious use of 
resources and provides a convincing argument that the output 
of the program justifies the investment. 

Met. The proposed budget clearly illustrates the manageable redirection of 
funds from other programs within the School of Public Administration to 
support the new program. The utilization of existing courses, existing 
faculty, and an existing internship support structure will allow UCF to 
launch a bachelor’s program in Emergency Management with minimal 
expense while providing the state with a strong degree program in a 
growing industry. The budget includes funding for marketing, library 
acquisitions, faculty hires, and staff support in a timeline commiserate with 
student enrollment growth. 

8. The proposal provides evidence that the academic unit(s) 
associated with this new degree have been productive in 
teaching, research, and service. 

Met with Strength. The nine faculty members who will teach in the 
program already teach the courses that will comprise the core of the 
Emergency Management degrees. Five have research streams focused on 
emergency management, and two of those are recognized as international 
thought leaders while two more have national reputations for research and 
service to the discipline. The School of Public Administration is highly 
regarded for its faculty productivity in the areas of research, service to the 
university, service to the disciplines, and service to the community. 
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ITEM:   NG-1 
University of Central Florida 

BOARD OF TRUSTEES 

SUBJECT: Governor Jeb Bush 
Honorary Doctor of Public Service degree 

DATE: March 22, 2018 

PROPOSED BOARD ACTION 

Approval of an Honorary Doctor of Public Service degree for Governor Jeb Bush. 

BACKGROUND INFORMATION 

See attached. 

Supporting documentation: Attachment A: Letter of Nomination 

Prepared by:  John Schell, Vice President and Chief of Staff 

Submitted by: John C. Hitt, President  
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ITEM:   NG-2 
University of Central Florida 

BOARD OF TRUSTEES 

SUBJECT: Buddy Dyer 
Honorary Doctor of Public Service degree 

DATE: March 22, 2018 

PROPOSED BOARD ACTION 

Approval of an Honorary Doctor of Public Service degree for Buddy Dyer. 

BACKGROUND INFORMATION 

See attached. 

Supporting documentation: Attachment A: Letter of Nomination 

Prepared by:  John Schell, Vice President and Chief of Staff 

Submitted by: John C. Hitt, President  
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ITEM:   NG-3 
University of Central Florida 

BOARD OF TRUSTEES 

SUBJECT: James Heekin 
Honorary Doctor of Public Service degree 

DATE: March 22, 2018 

PROPOSED BOARD ACTION 

Approval of an Honorary Doctor of Public Service degree for James Heekin. 

BACKGROUND INFORMATION 

See attached. 

Supporting documentation: Attachment A: Letter of Nomination 

Prepared by:  John Schell, Vice President and Chief of Staff 

Submitted by: John C. Hitt, President  
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ITEM:   NG-4 
University of Central Florida 

BOARD OF TRUSTEES 

SUBJECT: Teresa Jacobs 
Honorary Doctor of Public Service degree 

DATE: March 22, 2018 

PROPOSED BOARD ACTION 

Approval of an Honorary Doctor of Public Service degree for Teresa Jacobs. 

BACKGROUND INFORMATION 

See attached. 

Supporting documentation: Attachment A: Letter of Nomination 

Prepared by:  John Schell, Vice President and Chief of Staff 

Submitted by: John C. Hitt, President  
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ITEM:   NG-5 
University of Central Florida 

BOARD OF TRUSTEES 

SUBJECT: Thomas Kuntz 
Honorary Doctor of Public Service degree 

DATE: March 22, 2018 

PROPOSED BOARD ACTION 

Approval of an Honorary Doctor of Public Service degree for Thomas Kuntz. 

BACKGROUND INFORMATION 

See attached. 

Supporting documentation: Attachment A: Letter of Nomination 

Prepared by:  John Schell, Vice President and Chief of Staff 

Submitted by: John C. Hitt, President  
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ITEM:   NG-6 
University of Central Florida 

BOARD OF TRUSTEES 
 
 
 

SUBJECT: Carolyn Roberts 
Honorary Doctor of Public Service degree 

 
DATE: March 22, 2018 
 
 

 
PROPOSED BOARD ACTION 

 
Approval of an Honorary Doctor of Public Service degree for Carolyn Roberts. 
  
 
 
 

BACKGROUND INFORMATION 
 
See attached. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Supporting documentation: Attachment A: Letter of Nomination 
  
Prepared by:  John Schell, Vice President and Chief of Staff 
 
Submitted by: John C. Hitt, President    
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ITEM:   NG-7 
University of Central Florida 

BOARD OF TRUSTEES 

SUBJECT: Emeritus Confirmation 

DATE: March 22, 2018 

PROPOSED BOARD ACTION 

Award the title of Chief Emeritus to Chief Richard Beary for his accomplishments during his 
tenure as Chief of Police. 

BACKGROUND INFORMATION 

Supporting documentation: Attachment A: Letter of Nomination 

Prepared by:  John Schell, Vice President and Chief of Staff 

Submitted by: John C. Hitt, President 
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ITEM:  NG-8 
University of Central Florida 

Board of Trustees 

SUBJECT: New University Regulation UCF-3.0177 Promotion of Non-tenure-earning 
Instructional Designers 

DATE:  March 22, 2018 

PROPOSED BOARD ACTION 

Approve new University of Central Florida Regulation UCF-3.0177 Promotion of Non-tenure-
earning Instructional Designers. 

BACKGROUND INFORMATION 

Florida Board of Governors Regulation 1.001 provides that “Each Board of Trustees is authorized 
to promulgate University Regulations in accordance with the Regulation Development Procedure 
adopted by the Board of Governors.”  

Regulation UCF-3.0177 is proposed to outline the promotion criteria and process for instructional 
designers.   

Supporting documentation: Attachment A: Proposed Regulation UCF-3.0177 (redline) 

Prepared by: Youndy C. Cook, Deputy General Counsel 
Jana Jasinski, Interim Vice Provost for Faculty Excellence 
Lucretia Cooney, Associate Director, Faculty Excellence 

Submitted by:  Scott Cole, Vice President and General Counsel 
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UCF-3.0177 Promotion of Non-tenure-earning Instructional Designers 

(1)  Policy. 

(a) The University of Central Florida (UCF) adheres to the provisions of any applicable 

collective bargaining agreement regarding promotion procedures. 

(b) There shall be sufficient discipline flexibility in interpretation of the standards for 

promotion so that individuals may have a reasonable expectation of fulfilling the 

requirements. 

(c) Assistant Instructional Designers are normally eligible to apply for promotion to 

Associate Instructional Designer following their 5th year of fulltime service. 

(d) Associate Instructional Designers are normally eligible to apply for promotion to 

Senior Instructional Designer following 5 years of full-time employment at the rank 

of Associate Instructional Designer. 

(e) Faculty serving on promotion committees charged with reviewing and making 

promotion recommendations shall hold the rank at or above the rank to which the 

candidate is applying. 

(2)  Promotion. 

(a) Promotion is awarded for meeting the criteria for appointment to the rank to which 

the candidate applies, as defined by the candidate’s unit, and by this regulation. 

(b) Promotion from assistant to associate instructional designer calls for excellence in 

instructional design, scholarship, research, and appropriate and effective service 

since appointment to UCF faculty. 

(c) Promotion to senior instructional designer is awarded on the basis of superior 

achievement at the national and/or international level with the promise of continued 

contribution, and not on the basis of longevity. Evidence of leadership and of 

substantial contributions of a sustained and continuing nature in each of the areas 

evaluated, beyond that expected of an associate instructional designer, are 

necessary for the achievement of the rank of senior instructional designer. 

(d) Prior years of service at other institutions as an instructional designer, or equivalent, 

or, time in service as a visiting instructional designer at UCF may be credited 

towards time in rank for promotion. However, if credit toward service is 
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established, three (3) years of regular full-time service as an instructional designer 

must be obtained at UCF. 

(e) If an associate instructional designer applies for promotion to senior instructional 

designer and is denied, they must wait until the second year following the denial to 

apply again. 

(3)  Criteria. 

(a) UCF places substantial emphasis on sustained excellence in, national recognition 

of, and substantial impact of scholarship, the profession of instructional 

development and design, and faculty support services. Consideration shall be given 

to all evidence related to research, scholarship, and course development and design 

contained or explained in the candidate’s dossier including, but not limited to, 

faculty support, publications, grants, contracts, exhibits, scholarly presentations, 

and awards. 

(b) Service to the candidate’s department or unit, college, the university, profession, the 

community, and the public shall be considered. 

(4)  Unit Promotion Criteria. 

(a) Promotion criteria shall take into account the mission and needs of the university 

and specifically address scholarship, the profession of instructional design, and 

instructional design service; service to the public, the discipline, and the university; 

and, other assigned duties, as applicable. 

(b) Specific criteria for promotion are on file in the unit and in the division. These 

criteria include items such as increased skill and effectiveness in instruction, quality 

and impact of research, increased recognition as an authority in the field, and 

potential for continued professional growth.  

(c) Unit specific criteria shall be approved by a majority of the participating full-time 

faculty in the unit, the unit head, the division head, and the provost or designee.  

(d) A subcommittee elected by the full-time faculty may be established to formulate 

initial criteria on which the unit faculty can vote.  

(e) If, following one year of development or revision, the criteria have not been 

approved through the procedure outlined in this subsection, then the unit head, in 

consultation with the division head, shall develop new criteria. The new criteria 
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shall take into consideration the feedback of the full-time faculty in the unit. All 

criteria must receive final approval by the provost or designee. 

(f) If the division chooses to have criteria in addition to unit criteria, these criteria shall 

be approved by a majority of the full-time faculty in the division, the division head, 

and the provost or designee. Approved division criteria will be available in the 

division and in the unit within the college.  

(5)  Procedures. 

(a) Overview. 

1. Instructional designers are not required to apply for promotion.  

2. The promotion process shall be initiated by the faculty member in consultation 

with the unit head, and evaluated successively by the unit promotion 

committee, and the unit head, the division head, and the provost or provost’s 

designee. The final decision of promotion rests with the provost or designee(s).  

3. An instructional designer who decides to pursue promotion must submit a 

complete dossier by the deadline published on the Faculty Excellence website.  

4. Administrators, UCF faculty, and faculty from other institutions who are 

determined by Faculty Excellence as having a conflict of interest regarding a 

candidate shall not participate in the promotion process of that candidate. A 

potential conflict of interest should be declared by the reviewer or candidate in 

advance of the reviewer’s participation in the process. Although a conflict of 

interest is determined on a case-by-case basis by Faculty Excellence, it can be 

understood generally as a personal or professional interest or bias that could 

reasonably appear to interfere with the proper duty of objectively evaluating a 

candidate.  

5. Recommendations by unit heads, division heads and all committees must be 

complete and concise, citing reasons for the recommendation that are based on 

evidence contained or explained in the candidate’s dossier. 

6. Rationale for all votes, including split or negative votes, shall be explained 

within the promotion committees’ recommendation. 
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7. Serving on a promotion committee is an honor entailing a duty to evaluate 

candidates. Committee members should not abstain but should fulfill their 

duty. 

(b) Candidate Dossier.  A promotion dossier shall be composed of and accompanied 

by the supporting materials listed below: 

1. Copies of applicable unit promotion criteria, and division criteria, if applicable; 

2. Current curriculum vitae; 

3. The employee’s annual performance evaluations for the last five (5) years;  

4. An overall summary statement addressing impact, and individual summary 

statements written by the candidate describing their research, scholarly, and 

instructional design activities; service; and other university duties, if 

applicable. 

5. Materials supporting candidate’s summary statements, particularly in research, 

scholarly work, and activity supporting faculty in instructional development.  

6. Dossier additions may be made by the candidate at any time prior to the 

provost’s recommendation and may include items such as: publication 

acceptances, newly funded grants, or scholarly awards received. Depending 

upon the timing of an addition, newly added material may not be considered 

by all committees. 

7. Candidates may withdraw the dossier any time before the provost’s final 

recommendation. 

(c) Unit Promotion Committee. 

1. A unit promotion committee shall be established and will consist of all faculty 

at or above the rank being sought by candidates in the unit. In instances when 

a unit has fewer than three (3) full-time faculty at the rank required, additional 

faculty at a comparable rank may be added from other related disciplines 

within the university. The unit head, in consultation with the division head and 

unit faculty, shall identify potential committee members who are willing to 

serve in this role. The same committee member(s) must serve on the unit 

committee for all candidates seeking promotion for that cycle, in that unit. 
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2. Because of the importance of the promotion process, it is expected that all 

promotion committee members will participate fully in the process. 

3. The unit head shall call the initial meeting to organize the committee and elect 

a committee chair. The promotion committee chair shall be a member of the 

promotion committee elected by majority vote of its members and shall call 

the promotion committee into session to transact such business as required. A 

quorum shall consist of no fewer than three (3) people.  

4. The unit promotion committee will be professional and discriminating in its 

decision-making process and make its recommendations solely based on unit 

criteria, this guideline and the materials contained or referenced in the 

candidate’s dossier. 

(i) Because evaluative personnel records are being discussed, only members 

of the unit promotion committee who have reviewed the dossier shall be 

present for a given meeting. 

(ii) The use of recording devices is prohibited during unit promotion 

committee meetings and deliberations. 

5. The unit promotion committee chair shall provide a summary of the faculty 

discussion to the candidate.  Evaluated faculty members may review and, if 

desired, provide a response within five (5) business days.  Any response will 

become part of the candidate’s dossier.  

6. Each unit promotion committee member who has personally reviewed the 

candidate dossier shall vote on the candidate being evaluated. The vote shall 

occur after unit promotion committee discussion, and the aggregated results 

shall be recorded. Each evaluation and recommendation must be accompanied 

by an explanation of the unit promotion committee’s action. In the case of a 

split or negative vote, there must be a written explanation of the split or 

negative vote.  

7. The unit promotion committee chair shall forward to the unit head the 

following: 

(i) The signature list of all unit promotion committee members. 
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(ii) The unit promotion committee’s evaluation and recommendation 

including explanation of split or negative votes; 

(iii) The candidate’s dossier containing all evaluation materials; 

8. Evaluated faculty members may review and, if desired, provide a response to 

the unit promotion committee’s evaluation and recommendation within five 

(5) business days after receipt of notice of the unit promotion committee’s 

recommendation. Any response will become part of the candidate’s dossier. 

(d) Unit Head Review. 

1. After the five (5) business days available for the candidate’s optional response 

has passed, the unit head will recommend in favor of or against promotion, and 

forward the recommendations and comments to the candidate for review and 

potential comment. 

2. An evaluated candidate may review and, if desired, provide a response to the 

unit head’s evaluation and recommendation within five (5) business days after 

receipt of notice of the unit head’s recommendation. Any response will become 

part of the candidate’s dossier. 

3. Once the five (5) business day period for optional response by the candidate 

has passed, the unit head shall forward the candidate’s dossier to the division 

head for review and recommendation. 

(e)   Division Head Review. 

1. Once the five (5) business day period for optional response by the candidate 

has passed, the division head will recommend in favor of or against the 

candidate’s application for promotion and then send his or her 

recommendations and comments to the candidate for review and potential 

comment. 

2. Within five (5) business days, the candidate may review and respond to the 

division head’s recommendations. Any response will become part of the 

candidate’s application dossier. 

3. Once the five (5) business day period for optional response by the candidate 

has passed, the division head shall forward the candidate’s dossier to the 

provost or provost’s designee. 
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(f)  Provost or Designee Review. The provost or provost’s designee will review the 

candidate’s dossier and make his or her recommendations and comments based on 

the materials contained or referenced in the candidate’s dossier. Upon review of the 

candidate’s information, the provost or provost’s designee will recommend in favor 

of or against the candidate’s application for promotion. 

(g) Promotion Decision and Notification. 

1. Final promotion decisions are made by the provost or provost’s designee. 

2. Promotion becomes effective at the beginning of the succeeding academic 

year. 

3. If an in-unit faculty member is denied promotion, he or she has the option of 

utilizing the grievance process that is outlined within the current collective 

bargaining agreement. 

 

Authority: BOG Regulation 1.001. History-New ___________-18.  
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ITEM:  NG-9 
University of Central Florida 

Board of Trustees 

SUBJECT: Amendments to University Regulation UCF-3.035 University Closings Due to 
Emergency Conditions 

DATE:  March 22, 2018 

PROPOSED BOARD ACTION 

Approve amendments to University of Central Florida Regulation UCF-3.035 University 
Closings Due to Emergency Conditions. 

BACKGROUND INFORMATION 

Florida Board of Governors Regulation 1.001 provides that “Each Board of Trustees is authorized 
to promulgate University Regulations in accordance with the Regulation Development Procedure 
adopted by the Board of Governors.”  

Regulation UCF-3.035 updates language concerning the leave documentation and the accrual of 
leave during university closures. The section on reports has been removed and the methods of 
notification in the event of a university closing have been updated. 

Supporting documentation: Attachment A: Proposed Amended Regulation UCF-3.035 
(redline) 

Prepared by: Youndy C. Cook, Deputy General Counsel 
Maureen Binder, Associate Vice President and Chief Human Resources Officer 

Submitted by:  Scott Cole, Vice President and General Counsel 
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UCF-3.035  University Closures ings Due to Emergency Conditions. 

(1)  Authority 

(a) The University President or designee may close all or part of the University upon 

the occurrence of an emergency or other occurrence which affects its operations. 

(b) For the purposes of this regulation, emergency or other occurrence is defined as 

that which is declared as such by the Governor in an Executive Order or by the 

President or designee. as a result of a natural disaster or other sudden, unexpected, 

and unplanned situation over which management has no control, which is of 

serious and urgent nature, requires immediate action, and presents conditions 

where it is not appropriate for an employee to be on campus or to travel to the 

University. 

(c) If the President is unavailable to make a decision whether to close all of the 

University, or if only part of the University is to be closed, the following persons, 

in the specified order of availability, are appointed as the President’s designees 

for the purpose of exercising such authority: 

1. Provost and Executive Vice President;

2. Vice President for Administration and Finance and Chief Financial

Officer.

(d) Before closing all or a part of the University, the President or designee may shall 

normally consult with the departments of University Human Resources, 

Environmental Health and Safety, University Police, and also with appropriate 

university administrators. 

(e) Duration. The closing will only be for the period of time necessary to restore 

normal working conditions. Closing of more than two consecutive days must be 

approved by the Chair of the University of Central Florida Board of Trustees. 

(2)  Notification of closing 

(a) If a decision is made to close the University prior to the beginning of the normal 

work day, every effort will be made to disseminate this information to affected 

employees by 6:00 a.m. through a variety of channels, including UCF Alert, the 

UCF website, UCF social media, and local media outlets local radio and 
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television stations by the Director of Public AffairsCommunications and 

Marketing division. 

(b) A decision to close the University after the work day has begun will be 

communicated to all vice presidents who will notify each department head within 

the vice president’s jurisdiction. The department heads will be responsible for 

notifying all employees in their departments. Such notifications also will be made 

through a variety of channels, including UCF Alert, the UCF website, UCF social 

media, and local media outlets. 

(c) Unless otherwise notified, employees will be expected to report for work on the 

next regularly scheduled work day. 

(3)  Hours of Work 

(a) When all or part of the University is closed pursuant to this regulation, where 

practicable the university shall assign employees to alternative work locations to 

perform their regular job duties, assign employees alternative work, reschedule 

the work week of employees, or take other action to provide employees with work 

for the full work week. 

(b) Payment for overtime worked during a closing will be handled in accordance with 

university procedures and any applicable collective bargaining agreement. 

(c)  If the work hours are rescheduled, employees who are unable to work the revised 

schedule may be allowed to use annual leave for the period (or compensatory 

leave prior to July 1, 2018) unless otherwise stated in an applicable collective 

bargaining agreement. 

(dc) All hours worked must be documented. 

(4)  Leave 

(a) If the University cannot provide affected employees with work in accordance with 

paragraph (3) above, then: OPS employees shall be granted leave without pay; 

and Faculty, A&P, and USPS employees shall be granted administrative leave for 

the period (normal work schedule) of the closing and the leave will be . Such 

leave shall be documented for all affected employees;. OPS contract employees 

shall be paid in accordance with the terms of their agreement;. OPS non-exempt 
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employees will not receive administrative leave. Such leave shall be documented 

for all affected employees. 

(b) The accrued leave balances of employees regularly scheduled to work during the 

period of closure shall not be reduced.     

(cb) Employees who were on a prior approvedan approved leave of absence beginning 

prior to and including the closure,  or on a scheduled holiday shall not have the 

leave of absence changed. Administrative leave for closures shall not apply during 

a leave of absence. or holiday changed to any other type of leave. 

(c) The annual and sick leave balances of employees required to be off duty as a 

result of the closing shall not be reduced (unless the employee is on an approved 

leave of absence or is absent without authorized leave). 

(d) If the work week is rescheduled, employees who are unable to work the 

rescheduled work week may be allowed to use annual or compensatory leave for 

that period.   

(de) If employees assigned to a closed facility have been provided leave as a result of 

the closing, USPS Non-Exempt and A&P Non-Exempt  employees who are 

designated as essential personnel and/or directed to assigned to that 

facilityprovide essential services during a university closure and who are required 

to report for work in order to provide essential services during the closing, shall 

be paid for all hours worked plus compensation for their regularly scheduled work 

period unless otherwise stated in a collective bargaining agreement. granted 

special compensatory leave in addition to pay for hours worked, to cover the 

hours worked in the employees’ regularly scheduled work shifts during the period 

the facility is closed.  

(5)  Reports: 

(a) Within 5 days after the closing, each vice president shall submit a report to the Chief 

Human Resources Officer (CHRO) or designee indicating the number of employees, by pay 

plan, who were granted administrative leave. The report shall also include the position numbers 

and titles of all employees required to work during the closing and the number of hours worked 

by each employee. 
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(b) Within 15 days after a partial University closing, the CHRO or designee shall 

submit a report to the President documenting the dates and times of the closing, 

what portions of the campus were affected, the reasons for the closing, what 

alternatives were considered and why they were rejected in favor of closing and 

granting the affected employees administrative leave, and the total number of 

employees, by pay plan, who were granted administrative leave. 

 

Authority:  BOG Regulation 1.001. History:  New 3-16-06; Formerly 6C7-3.035, Amended 5-18-

09, 7-20-17, ___________-18. 
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