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Board of Trustees Meeting - New Business

ITEM: BOT-1

University of Central Florida
Board of Trustees

SUBJECT: Trevor Colbourn Hall Charge of Law Firm Conducting Investigation,
Additional Interim Steps, Update and Discussion

DATE: September 20, 2018

PROPOSED BOARD ACTION

Begin the investigation into the disallowable use of state funds to construct Trevor Colbourn Hall.

BACKGROUND INFORMATION

UCF used ineligible state funds for the construction of Trevor Colbourn Hall, which was originally
approved by the Board of Trustees in 2014. The funding source, state Education & General dollars,
cannot be used to pay for the construction of new buildings.

Supporting documentation: Attachment A: September 6, 2018 Board of Trustees
Meeting materials
Attachment B: Speaker Corcoran letter to UCF
Attachment C: Letter to Governor and Legislative Leadership
Attachment D: University of Central Florida letter
Attachment E: Bryan Cave Leighton Paisner LLP contract

Prepared by: Scott Cole, Vice President and General Counsel

Submitted by: Scott Cole, Vice President and General Counsel



Board of Trustees Meeting - New Business

Board of Trustees Meeting - Agenda

Attachment A

UNIVERSITY OF CENTRAL FLORIDA

University of Central Florida
Board of Trustees Emergency Meeting
September 6, 2018
11 a.m.
President’s Boardroom, Millican Hall, 3 floor
Conference call in phone number 800-442-5794, passcode 463796

AGENDA
1. Welcome and call to order Marcos Marchena, Chairman
2. Roll call Grant J. Heston, Assistant Corporate Secretary
3. Public comment Grant J. Heston
4. New Business Chairman Marchena

BOT -1 Approval Replenish E & G accounts for Trevor Colbourn Hall
construction

5. Other new business Chairman Marchena

6. Adjournment Chairman Marchena
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ITEM: BOT-1
University of Central Florida
Board of Trustees

SUBJECT: Replenish E&G accounts for Trevor Colbourn Hall construction
DATE: September 6, 2018

PROPOSED BOARD ACTION

Replenish the Education and General (E&G) account(s) used to fund the construction of
Trevor Colbourn Hall with non-appropriated funds. For future board and committee
approvals of capital projects, require a written certification by the President and Vice
President presenting the item identifying the source of funds and certifying that they are
appropriate for that purpose.

BACKGROUND INFORMATION

In 2014, the Board of Trustees considered a plan to renovate the 40-year-old Colbourn
Hall, which had experienced water intrusion and other issues typically found in older
facilities. The repairs and renovations were planned as a single project.

Several comprehensive evaluations of the building determined that Colbourn Hall was in
such poor condition that undertaking extensive repairs to the building would not make
economic sense and not be in the best interest of the university and employees occupying
the building.

In April 2014, the BOT Finance and Facilities Committee approved construction of the
new Trevor Colbourn Hall, initially designed as a 75,000-square-foot building that would
be built with carry-forward funds.

In May 2014, the full Board approved construction of Trevor Colbourn Hall. Neither the
committee nor the full Board were told the source of the carry-forward funds would be
E&G, which cannot be used for new construction.

In spring 2016, it was determined that cost considerations dictated that Colbourn Hall be
demolished and the square footage of Trevor Colbourn Hall be increased to serve the
university needs.

In June 2016, the BOT Finance and Facilities Committee approved the razing of Colbourn
Hall, which was approved by the full board the following month.



Board of Trustees Meeting - New Business

Board of Trustees Meeting - New Business

As of August 2018 - the Florida Auditor General found that the $38 million Trevor
Colbourn Hall project was funded by E&G funds. The preliminary findings were shared
with UCF.

After speaking with the Board of Governors, President Whittaker directed that the Board
of Trustees be informed of these facts and, with its approval, identify non-E&G funds to
replenish the E&G account from which the construction funds were drawn. Additionally,
the university is developing a process for future board and committee approvals of capital
projects, which will require a written certification by the President and Vice President
presenting the item identifying the source of funds and certifying that they are appropriate
for that purpose.

Supporting documentation: Exhibit A: Timeline
Exhibit B: Project spreadsheet
Exhibit C: 4/3/14 Finance & Facilities meeting documents
Exhibit D: 5/22/14 Board of Trustees meeting documents
Exhibit E: 7/28/16 Finance & Facilities meeting documents
Exhibit F: 7/28/16 Board of Trustees meeting documents

Prepared by: Scott Cole, Vice President and General Counsel

Submitted by: Scott Cole, Vice President and General Counsel
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Exhibit A

Detailed Timeline

2010- Colbourn Hall renovation was first placed on UCF’s PECO list and assigned priority #18
with a projected cost total of $5 million (see Exhibit B).

2011- PECO priority was moved to #16; projected cost remained $5 million.
2012 - PECO priority was changed to #17; list projected cost rose to $5.8 million.

2013 - Projected cost had risen to $8.3 million and Other State Sources were being considered for
funding. Facilities Planning discussed availability of PECO funds with BOG staff but was told
none was available.

February 2014 - Building Analyses conducted by Clancy & Theys, Schenkel Shultz, Walter P
Moore and TCL determined that the extent and cost of necessary repairs made renovation
economically unfeasible.

April 3, 2014 — BOT Finance and Facilities committee was informed of the cost of renovations of
the existing Colbourn Hall. Staff recommended to the Committee that they approve construction
of a new 75,000 square-foot building (Trevor Colbourn Hall). The estimated construction cost of
the new building was $21.3 million. In the absence of PECO funding, construction costs would
be paid from UCF “non-recurring funds” (see Exhibit C). However, the committee was not
informed that the “non-recurring funds” were E&G funds, which could not be used for
construction.

May 22, 2014 - The full board approved construction of Trevor Colbourn Hall but again was not
told that the funding source would be E&G funds (see Exhibit D).

2015 - Educational Plant Survey supported UCF’s request for PECO for the renovation of
Colbourn Hall and the construction of Trevor Colbourn Hall.

Spring 2016 - It was determined to be more prudent to demolish Colbourn Hall and increase the
square footage of Trevor Colbourn Hall to serve the needs of both buildings. This was primarily
due to rising costs, both from increasing construction costs and the need to expand the space to
accommodate more people.

June 27, 2016 - The Finance and Facilities committee approved the razing of Colbourn Hall.
Estimated cost to correct defects in the building was more than $15 million, which was greater
than 60 percent of the building cost (see Exhibit E).

July 28, 2016- The full board approved the demolition of Colbourn Hall. (See Exhibit F).
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May 1, 2017 — Construction begins on Trevor Colbourn Hall.

August 2018 - Construction of Trevor Colbourn Hall was completed and occupants from Colbourn
Hall moved to Trevor Colbourn Hall. The razing of Colbourn Hall is scheduled for September
2018.

As of August 2018 - the Florida Auditor General found that the $38 million Trevor Colbourn Hall
project was funded by E&G funds. The preliminary findings were shared with UCF.

Present- The plan for restoring E&G funds that were spent on the construction and furnishing of
Trevor Colbourn Hall in cash totaling $38 million has been returned to E&G and replaced with
cash and accumulated investment gains from auxiliary and concession funds. In August 2018, the
E&G carryforward was returned and the current sources of funding are $36.7 million auxiliary
funds, $950k concession funds, $600k of PO&M for demolition of old building, and $320k E&G
funds for project management services provided by Facilities Planning.
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Exhibit B

Trevor Colbourn Hall - Colboum Hall Renovation

DATE OF BOT APPROVAL | FISCAL YEAR |DESCRIPTION & FUNDING SOURCE PROJECT TOTAL MNotes
July 29, 2008 20092010 | Notonlist | ]
July 23, 2009 010-2011 | Colbourn Hall Renovation £18  |PECO S4.968,246
July 22, 2010 2011-2002 | Colbowrn Hall Renovation #16  PECO S4.068. 46
July 21, 2011 2002-2013 Ciolboumn Hall Renovation L1k PECO 55807816
Aupust 24, 2011 C.T. Hsu+ Parmers and Allan and Coarad Ine. Site Dbservation Report - Structural
July 26, 2012 2013-2014 | Colbourn Hall Renovation #3 |Onher State Sources $8.276.053
December 5, 3012 The RAAD-Tannous Engincering Groap, ine - " A tiad
Jume 29,2012 The RAAD-Tasmous Enginesring Groap. Ene [Visual Structurs] Amersment & Anpiysis of the Extarioy Farade
| _ol'CemumHﬂ
Apeil 9, 2013 AMEC E&1 ] |Report of Limited NESHAP Asbestos Survey
July 25, 2013 = 20142015 Colbowm Hall Renovation 2 | Onher State Sources $7.865.928
Febeuary 1, 2014 |Clamcy & Theys, Schonkel Shultz, Walier P. More, TLC Colbourn Hall Building Analysis
5 The BOG Notified of the Clancy & Theys, Schenkel Shultz,
Walter P Moore Report dated February 2014 - UCF requested
out of cycle funding from the State, however it was denied
- B1 Utilities, Infrastructure, Capital Renewal, and Rools
July 31,2014 2015-2006  Colbouwn Hall Renovation i3 FECD 519,524,553 2 interdisciplinary i Facility
" Trevos Colboumn Hall #  |PECO 526,175,387
Jume 292015 2016-2007 Celbourn Hall Renovation B3 |PECO 515,524,553
Trevor Colbotim Hall %6 | PECO 526,175,387
June 29, 2013 M16-2017 Colbourn Hall Renovabion ad | Onhser Seste Sources $15,000,000 ! Added to Cther State Sources UCF needed to fund
Trevor Colbourn Hall #5 Oxheer Stale Sources $23,000,000 | Added to Other State Sources UCF needed to fund
The Clancy & Theys, Schenkel Shultz, Walter P Moore and TOL
July 28,2006 2007-2018 Coalboum Hall Renovation deleted | Other Siate Sources 515,000,000 | Report dated February 2014 triggered the change. BOT and
BOG Motified of Razing of Building 18 and increase in the size
| ‘of Trevor Colbowrn Hall, and funding source Funded by UCF
The Clancy & Theys, Schenkel Shultz, Walter P Moare and TCL
Trevor Colboum Hall deleted | Other State Sources 523,000,000 | Report dated February 2014 triggered the change. BOT and
BOG Notified of Razing of Building 18 and increase in the size
| oof Trewor Colbourn Hall, and funding source Funded by UCF
July 28, 2016 20072008 Colfbourn Hall Renovation dedeed | PECO BOT Approval for the Razing of Building 18 Colbourn Hall
Febnsary 27, 2017
{Revised 2R2017) Trever Colboum Hall Bslding Program 535,000,000 Sgned Building Program
Juby 30,2017 2018-200%  Trever Colboum HallWColbourn Hall Demo a5 FECO S$38,000.000 Requesting funding to reimburse UCF
| Trevor Colbourn HallColbowrn Hall Demo L) \PECD S35.000,000 Requesting funding to reimburse UCF
Julv 19,2018 2020-2020 | Trevor Colboum HallCalbowrn Hall Demo deleted | PECO 538,000,000 Notified No funding will be provided
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Direct Support Organizations” 2013-14 Sccond-Quarter Financial Reports (INFO-1)

William T, Merck 11, Vice President for Administration and Finance and Chief Financial Ofticer,
and John C. Pittman, Associate Vice President for Administration and [Finance, Debt
Management, reported that the DSOs® 2013-14 sccond-quarter financial reports ended December
31,2013, were provided as information items.

Golden Knights Corporation and UCF Athletic Association 2013-14 Second-Ouarter Financial
Report Presentation (INFQ-2)

Todd Stansbury, Director of Athletics, Brad Stricklin, Senior Associate Athletics Director and
Chief Financial Officer, and David Hansen, Senior Associate Athletics Director of Internal
Operations, gave a presentation on the Golden Knights Corporation and UCE Athletic
Association’s operating results and budget,

University and DSO Debt Report (INFO-3)
Merck reported that the University and DSO Debt Report was provided as an information item,

2013 Audited University Financial Statements (INFO-4)
Tracy Clark, Associate Vice President for Administration and Finance and Controller, reported
that the 2013 Audited University Financial Statements were providedas an information item.

Bloomberg Terminal Fee Discussion (INFO-5)

Paul Jarley, Dean of the College of Business Administration, explained the purpose of the
Bloomberg terminals for finance and real estate majors and the need for the associated revised
equipment fee for those students beginning 2014-15.

UCF Convocation Corporation Series 2004A Certificates of Participation Refinancing (INFO-6)
Pittman explained that the UCFCC has the opportunity to refinance debt issued in 2004, resulting
in possible savings in excess of § percent. Various financing alternatives arc currently being
explored (o determine which option will yicld the best overall savings. The committee
unanimously recommended the UCFCC refinance this debt.

-Colbourn Hall Renovations (INFO-7)

Merck and Lee Kernek, Associate Vice President for Administeation and Finance, explained the
preferred renovation option for Colbourn Hall is to build a new 75,000 square-foot building
adjacent to the current building. Upon completion, the employees and departments housed in
Colbourn Hall would move into the new building. Possibilities for the existing Colbourn Hall are
contingent upon funding and will be considered at a future date. The committce unanimously
recommended moving forward with the preferred renovation option,

Invitation to Negotiate for a Hotel and Conference Center (INFO-8)

Merck discussed the Invitation to Negotiate being developed for a hotel and conference center
that potentially would be constructed on campus, The results and recommendation will be
brought back to the committee before a decision is made.

Page 2 of 3
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Exhibit D

ITEM: FF-4

University of Central Florida
Board of Trustees

SUBJECT: Colbourn Hall Renovations

DATE: May 22,2014

PROPOSED BOARD ACTION

Approval to proceed in the renovation process for Colbourn Hall.

BACKGROUND INFORMATION

Constructed 40 years ago, Colbourn Hall suffers from issues common to older buildings. In addition,
the original HVAC system is still in operation. Renovating the building in phases is not practical, as it
would necessitate the university provide temporary housing for almost 200 faculty members,
department offices, the Graduate Student Center, and the University Writing Center.

The preferred renovation option is to build a new, approximately 75,000 square-foot building
adjacent to the current building for the employees and departments housed in Colbourn Hall.
Possibilities for the existing Colbourn Hall are contingent upon funding and will be considered at a
future date.

The cost of the new building is estimated at $21.3 million. In the absence of PECO funding and
considering the need to move forward expeditiously, construction costs will be paid from UCF non-
recurring funds.

Supporting documentation: MNone

Prepared by: William F. Merck I1, Vice President for Administration and Finance
and Chief Financial Officer

Submitted by: William F. Merck 11, Vice President for Administration and Finance

and Chief Financial Officer
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Attachment A
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Attachment B

Goue

The Florida House of Representatives
Office of the Speaker

Richard Corcoran
Speaker

September 14, 2018

Dear President Whittaker,

I learned last week that the University of Central Florida (UCF) wrongfully spent public funds
from a legislatively restricted carry-forward account to construct an unauthorized $38-million
building over the course of four years. As T am sure you know, by law, carry-forward funds may
be used only for operational purposes and not for capital outlay.

Nonetheless, the UCF Board of Trustees (BOT) approved the use of carry-forward funds to pay
for construction of Trevor Colbourn Hall in May 2014, and the building was completed in August
2018. It appears that UCF’s chief financial officer willfully concealed this improper source of
capital improvement funds from the BOT as it considered and approved the project.
Unfortunately, this occurrence is one more example of mismanagement of taxpayer funds by
public entities, and it has tarnished the reputation of UCF.

I am baffled by how the actions of one irresponsible officer’s effort at flouting the Legislature’s
and State University System’s budget controls could result in a four-year long unauthorized
endeavor of this magnitude. There are only two possibilities: that others within UCF were aware
of and conspired in this misuse of public funds, or your administration lacks the necessary internal
controls to manage its fiscal responsibilities.

Either scenario warrants an internal investigation and correction through further personnel actions
and the establishment of appropriate budgeting procedures and redundancies. I understand you
are pursuing an investigation by a third-party law firm. I expect its finding will be shared with the
Legislature and the public. Furthermore, I expect the prompt adoption and publication of improved
policies and procedures beyond what were described to the Board of Governors on September 13.
Lastly, I hope that you intend to pursue any available options to hold Mr. Merck accountable for
his willful conduct.

I am asking that the incoming legislative leaders increase the frequency of audits by the Auditor
General for UCF so that financial audits would be conducted semi-annually and operational audits
would be conducted annually. Additionally, I encourage the Legislature to take the necessary

420 The Capitol, 402 South Monroe Street, Tallahassce, Florida 32399-1300 v
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action in the Fiscal Year 2019-20 General Appropriations Act to address this situation in UCF’s
budget. On a related note, I have appointed Speaker-Designate Oliva as chairman of the House
Public Integrity and Ethics Committee so that he can lead that committee’s immediate
investigation into this matter. The Legislature provides for broad discretion in university
budgeting. Perhaps this latitude should be revisited in light of this occurrence.

Sincerely,

Richard Corcoran
Speaker

ce: Jose Oliva, Speaker-Designate, Florida House of Representatives
Bill Galvano, President-Designate, Florida Senate
Ned C. Lautenbach, Chair, Board of Governors, State University System of Florida
Marshall M. Criser, III, Chancellor, State University System of Florida
Marcos R. Marchena, Chair, Board of Trustees of the University of Central Florida
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STATE
UNIVERSITY
SYSTEM

of FLORIDA

Board of Governors

September 14, 2018

The Honorable Rick Scott
Office of the Governor
Plaza Level 5, The Capitol
400 South Monroe Street
Tallahassee, Florida 32399

The Honorable Joe Negron
Senate President, Florida Senate
Room 305, Senate Office Building
404 South Monroe Street
Tallahassee, Florida 32399

The Honorable Richard Corcoran
Speaker, Florida House of Representatives
Room 420, The Capitol

402 South Monroe Street

Tallahassee, Florida 32399

The Honorable Bill Galvano
President-Designate, Florida Senate
Room 420, Senate Office Building
404 South Monroe Street
Tallahassee, Florida 32399

The Honorable Jose Oliva

Speaker-Designate, Florida House of Representatives
Room 422, The Capitol

402 South Monroe Street

Tallahassee, Florida 32399

Dear Sirs,

Florida Board of Governors

325 West Gaines Street, Suite 1614
Tallahassee, FL 32399

Phone 850.245.0466

Fax 850.245.9685

www.flbog.edu

As the Chair of the Board of Governors of the State University System of Florida, I
wanted to make you aware of a recent issue involving the inappropriate use of

Florida A&M University | Florida Atlantic University | Florida Gulf Coast University | Florida International University

Florida Polytechnic University | Florida State University | New College of Florida | University of Central Florida

University of Florida | University of North Florida | University of South Florida | University of West Florida
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operational carry forward funds for the construction of an academic building at the
University of Central Florida.

During an ongoing operational audit of the university, an auditor with the Florida
Auditor General'’s office contacted the Board’s Assistant Vice Chancellor of Finance and
Facilities to inquire about the university’s use of carry forward funds for the
construction of Trevor Colbourn Hall. Board of Governors Regulation 9.007 limits the
use of any unexpended educational and general appropriations (E&G) that are carried
forward to a new fiscal year to E&G operating activities only. This is consistent with
the statutory prohibition in section 1011.91(1), Florida Statutes, that operating funds (as
outlined in detailed university budgets submitted to the Board of Governors) cannot be
expended for the construction or reconstruction of buildings except as provided in
section 1013.74, Florida Statutes.

While there is authority in section 1013.74 for a university board of trustees to use carry
forward funds for fiscal years 2011-2012 through 2022-2023 to establish a new campus,
this narrow grant of authority was enacted when Florida Polytechnic University was
created in 2011 and limited in time through fiscal year 2022-2023. Notably, it does not
apply to any other university or to the situation at hand.

Chancellor Criser immediately contacted President Whittaker to ascertain the facts
surrounding the construction of Colbourn Hall and the source of funds. The university
advised that its Vice President for Administration and Finance unilaterally made the
decision to use carry forward funds to construct the new facility. The original Colbourn
Hall was initially placed on the university’s Public Education Capital Outlay (PECO)
list and assigned priority #18 in 2010 with a projected renovation cost of $5 million. In
2014, a consultant advised the university the cost of necessary repairs made renovation
economically unfeasible. In April 2014, UCF staff recommended approval of the
construction of a new Colbourn Hall to the UCF Board of Trustees at a cost of $21.3
million to be paid from UCF “non-recurring funds.” The record of the board of trustees
meeting suggests the board was not told that the source of the non-recurring funds
would be E&G carry forward funds.

By 2016, UCF staff recommended to its board of trustees that it was more prudent to
demolish old Colbourn Hall and increase the square footage of new Colbourn Hall at a
cost of $38 million. In July of 2016, the UCF board approved the demolition of old
Colbourn Hall. New Colbourn Hall was completed in August 2018, but old Colbourn
Hall has not yet been demolished.
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Recognizing the critical breach of trust, the UCF Board of Trustees Chair, Mr. Marcos
Marchena, called an emergency meeting of the board to rectify the improper use of
funds. On September 6, 2017, the UCF Board directed the university to immediately
replenish the E&G carry forward funds with auxiliary and other allowable funds and
implement a certification process that would require the president, provost, chief
financial officer and the general counsel to certify to the board that the funding source is
one that is legally available for the project. This will apply to all projects exceeding $2
million and ensure that sufficient internal controls are in place to prevent any
inappropriate use of funds.

In addition, the university is reviewing all facilities projects to ensure that inappropriate
funds have not been used, has appointed a new interim chief financial officer, and
separated duties between finance and facilities. Mr. Merck, the Vice President for
Administration and Finance who authorized the misuse of funds, is no longer
employed by the university as of September 13, 2018. We are continuing to investigate
whether anyone else is involved in this situation.

The Board of Governors requested Chair Marchena and President Whittaker to address
the issue and provide a full account of the university’s actions in response at the Board
of Governors’ meeting on September 13, 2018. During the meeting, President Whittaker
outlined the actions taken as discussed above and stated that in addition, the university
has retained an independent law firm to conduct an external investigation into the
transaction which will commence next week. The university is also engaging the
Association of Governing Boards (AGB) to assist with developing policies and
procedures to ensure staff provides the appropriate level of information to the board of
trustees necessary to the full and complete exercise of their fiduciary duties to the
university and Florida’s taxpayers. President Whittaker will provide the firm’s
investigative report to the Board of Governors for its review.

Notwithstanding the actions being taken by the university, the Board is taking the
following additional actions. The Board’s Inspector General will work with the Auditor
General’s office on the resolution of this audit finding, the university will provide the
Board with an accounting of all funds potentially available to address other identified
capital needs, and Board staff will work with university staff to develop a written
response to all Board member questions. The Board also reduced its legislative budget
request by $1.3 million that UCF had requested for plant, operations and maintenance
funding for the new building. Finally, the Board deferred any action on a pending
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university request for another project until such time as all reviews and inquiries are
completed and corrective action is in place.

I want to assure you the Board of Governors views this as a serious breach of trust and
that in working closely with the UCF Board of Trustees and President Whittaker, we are
collectively taking every possible action to rectify that breach. The inquiry by the
Chancellor into this matter is ongoing.

I personally regret that this misuse of state funds has happened. Integrity and
transparency are essential to our Board, the university system, and our relationship
with you. Through the inquiries related to this incident and a review of controls and
processes for financial transactions, we will ensure that best practices are in place. If
you have any further questions, please feel free to contact Chancellor Criser or me.

Respectfully,

.

Ned C. Lautenbach
Chair, Florida Board of Governors

¢: Board of Governors Members
Marshall M. Criser III, Chancellor
Marcos Marchena, Chair, UCF Board of Trustees
Dr. Dale Whittaker, President, UCF
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&

UCF

UNIVERSITY OF CENTRAL FLORIDA

Office of the President
P.O. Box 160002
Orlando, FL 32816-0002

September 14, 2018

The Honorable Richard Corcoran
420 The Capitol

402 South Monroe Street
Tallahassee, FL 32399-1300

Dear Speaker Corcoran:

State universities are entrusted to be excellent stewards of taxpayer funds. A violation
of trust has occurred at UCF, one that | am committed to thoroughly investigating
and resolving alongside our Board of Trustees, the Board of Governors and Speaker-
designate Oliva’s committee.

The decision to use inappropriate funds for Trevor Colbourn Hall was made several
years ago. In my presidency, something like this will never happen.

As a new president, | am committed to taking immediate and aggressive action to
investigate this matter, how it happened and who was involved.

| have worked closely with the UCF Board of Trustees, led by Chairman Marcos
Marchena, to take several actions:

e Accepted the resignation of the Vice President for Administration and Finance
& Chief Financial Officer who made the decision to use the inappropriate funds
for Trevor Colbourn Hall.

* Appointed an interim CFO and a different interim Vice President for
Administration and Finance. Splitting these positions will separate UCF’s
financial oversight from facilities planning.

¢« Ordered an external investigation by Bryan Cave Leighton Paisner, an
Atlanta-based law firm specializing in corporate internal investigations. This
independent investigation will review UCF’s processes, delegations of authority,
procedures and personnel, and work directly with the Board of Trustees Audit
and Compliance Committee. The investigation will also address questions
from the Board of Governors and your letter. We will make the reports publicly
available and work closely with the Board of Governors’ Inspector General
throughout the investigation.

Phone: 407.823.1823 « Fax: 407.823.2264
An Equal Opportunity and Affirmative Action Institution
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« Engaged with the Association of Governing Boards to assist with developing
policies and procedures that ensure staff provides our Board of Trustees clear,
accurate and comprehensive information to fulfill its fiduciary responsibility.

Will host a special Board of Trustees meeting on Sept. 20 to launch the
external investigation and discuss the process moving forward to address the
guestions of our Board, the Board of Governors and Florida House.

Additionally, as approved by our Board of Trustees on Sept. 6, any future capital
projects over $2 million will require written certification by the President, the

Vice President presenting the item, the General Counsel and the new CFO. The
certification will identify the source of all funds and certify that they are appropriate
for the purpose sought.

As the Board of Governors told me yesterday, UCF has a “journey ahead” to earn
back the trust of our Board of Trustees and state leadership. My promise to you and
Speaker-designate Oliva is that our new administration is committed to earning it
back — and we will do so with integrity and transparency.

We understand and embrace the need for additional audits, and we will work with
you to strengthen the necessary controls to uphold our responsibility to you, our
Boards and Florida’s taxpayers.

| am available to answer any additional questions you may have.

Sincerely,

Dale Whittaker
President

cc: Rick Scott, Governor, Florida
José Oliva, Speaker-Designate, Florida House of Representatives
Joe Negron, President, Florida Senate
Bill Galvano, President-Designate, Florida Senate
Ned C. Lautenbach, Chair, Board of Governors, State University System of Florida
Marshall M. Criser, Ill, Chancellor, State University System of Florida
Board of Governors Members
Marcos R. Marchena, Chair, Board of Trustees of the University of Central Florida
UCF Board of Trustees Members

Phone: 407.823.1823 « Fax: 407.823.2264
An Equal Opportunity and Affirmative Action Institution
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BRYAN CAVE LEIGHTON PAISMER LLP

One Atlantic Center Mth Floor

1200 W Peachtree St NW

Atlonta GA 30309 347
September 14, 2018 radvtirentonin

Fr o1 404 572 6509

www. bclplow.com

CONFIDENTIAL - BY EMAIL

W. Scott Cole

Vice President and General Counsel
University of Central Florida

4365 Andromeda Loop N

MH 360

Orlando, FL. 32816

Re: Engagement of Bryan Cave Leighton Paisner LLP
Dear Mr. Cole:

We are pleased that the University of Central Florida ("UCF") has chosen to engage
Bryan Cave Leighton Paisner LLP ("BCLP" or the "Firm") to conduct an independent
investigation into the use of state operating funds by UCF for capital projects, including but not
limited to the construction of Colbourn Hall. Consistent with our normal practice, this letter and
the attached Statement of Engagement Terms and Billing Practices (the "Statement") set forth
the terms of our engagement. The Statement is important and is provided to our clients so that
they understand in advance how various issues will be handled.

To avoid any misunderstanding in connection with our current (and any future)
engagement for you, and in the evaluation of conflicts, we confirm that we have not been asked
to act as counsel for any subsidiary, parent, affiliated entity or individual as a result of our acting
as counsel to you. Any such relationship, if undertaken by us with any such other entity or
individual, must be separately entered into.

Our fees for legal services are based on the time we spend on the engagement. In the
event the nature of the services requested justifies a departure from that approach, we welcome
the opportunity to discuss alternative arrangements. We separately charge for expenses and
other charges incurred in connection with rendering our services, all as described in the
Statement.

A rate is determined for each of our lawyers, contract attorneys, and legal assistants on
the basis of that person's seniority, experience or area of practice, and the geographic location of
the office in which that person works. The hourly billing rates may be adjusted periodically
most typically effective with the start of each calendar year. We will notify you of the increase
in rates in advance, and if acceptable, an addendum to this contract will be executed to reflect
the new rates. The rates for our professionals likely to be involved in rendering services in
connection with this matter are as follows: Joseph Burby/$550 per hour; Midlevel

12172623
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W. Scott Cole

University of Central Florida
September 14,2018

Page 2

Associate/$400 per hour; and Junior Associate/$280 per hour. This represents a 17% discount
off of the standard rate for these professionals.

Our billing statements are normally rendered on a monthly basis and are due and payable
upon receipt. We endeavor to include expenses and other charges in the statement for the month
in which they are incurred. On occasion, however, accounting for certain expenses and charges
(i.e., late-posted items or international charges), may be delayed, in which case late-posted items
will be billed on the next regular statement. The Firm reserves the right to charge a late
payment penalty in the form of interest on any statements not paid within 30 days of the
statement date at twelve percent (12%) interest.

Our representation is conditioned upon receipt of the signed copy of this letter from you
confirming your understanding and approval of these terms of our engagement.

It is possible that some of our present or future clients will have disputes with the
University of Central Florida during the time that we are representing you. Therefore, as a
condition to our undertaking this engagement, you have agreed that if our Firm intends to
represent existing or new clients in any matter potentially adverse to UCF, we will follow the
requirements of the Model Rules of Professional Conduct in dealing with the potential conflict.
You agree to consent to such representation except where as a result of our representation of
you we have obtained sensitive, proprietary or other confidential information of a non-public
nature that, if known to any such other client of ours, could be used in any such other matter by
such client to the disadvantage of the University of Central Florida.

Our attorney-client relationship is one of mutual trust and confidence. We do our best to
see to it that our clients are satisfied not only with our services but also with the fees charged for
those services. | will be the Responsible Lawyer for this matter. Whenever you have any
questions or comments regarding our services or fees, you should contact me or any other
attorney in the Firm with whom you are working. We also encourage you to inquire about any
matters relating to our fee arrangements or monthly statements that are in any way unclear.

We appreciate the confidence you have placed in us and look forward to working with
you. If this letter and the Statement correctly set forth our mutual understanding, please sign
and date the enclosed copy of this letter and return it to us with the attached Statement.

Very truly yours,

R.. Joseph Burby, IV

12172623
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THIS CONTRACT CONTAINS A BINDING
ARBITRATION PROVISION WHICH MAY
BE ENFORCED BY THE PARTIES.

THESE TERMS INCLUDING THE ATTACHED
STATEMENT OF ENGAGEMENT TERMS AND
BILLING PRACTICES ARE APPROVED.

DATED:

University of Central Florida
W Seonit ole

Signed: Sunday, September 16, 2018

By: W. Scott Cole
Its: Vice President and General Counsel

12172623
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Georgia Statement of Engagement
Terms and Billing Practices

1 Our Team

1.1

1.2

You may contact your client relationship lawyer at any
time to discuss any aspect of our services.

Details of the team for each matter, including the
Responsible Lawyer with overall responsibility, will be set
out in our engagement letter. We may Involve others as
well or instead (if necessary without asking you first)
including paralegals, contract attorneys, trainees, law
clerks, non-practicing barristers and lawyers qualified or
licensed in varicus jurisdictions.

2 BCLP Group

2.1

Bryan Cave Leighton Paisner (the "BCLP Group”) is a
global law firm comprised of a network of affiliated firms
and entities ("BCLP Firms"). The locations of our offices
and further jurisdiction-specific information, including a
description of each of the BCLP Firms can be found at
www. bclplaw.com.

3 Fees

31

3.2

Qur general policy Is to calculate fees for legal services
on the basis of a rate for each lawyer, contract attorney,
and legal assistant engaged in providing such services,
multiplied by the number of hours (or fractions thereof)
devoted to the rendering of such services by each such
lawyer, contract attorney, or legal assistant.

In serving the client we attempt to utilize those lawyers,
contract attorneys, and legal assistants having the
lowest hourly billing rates commensurate with the legal
knowledge and level of experience required In order to
achieve the dient's objective. Depending on the
complexity of your matter, the Firm may use contract
attorneys during our representation of you. Unless you
are notified otherwise, contract attorneys will be
supervised and billed by the Firm the same as other
attorneys with similar experience, The selection of those
lawyers, contract attorneys, and legal assistants who will
render services will be made by the lawyer having
overall supervisory responsibility for each engagement,
taking Into consideration the nature of the engagement,
the office in which most of those services are likely to be
rendered, the degree of legal experience and knowledge
required in order to achieve the client's objective, the
availability of lawyers, contract attorneys, and legal
assistants to work on the engagement, and their hourly
billing rates. We may involve others as well or instead (if
necessary without asking you first) including trainees,
paralegals, non-practicing barristers and lawyers
qualified in various jurisdictions.

4 Conflicts of Interests

4.1
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We have procedures in place to prevent our acting for
clients when there is a legal conflict of interest. The
conflicts of interest rules governing any instruction of
the BCLP Group by you will be the applicable conflicts
rules in the jurisdiction(s) where the work is being

4.2

4.3

4.4

4.5
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undertaken and which the lawyers of the BCLP Group
working on such matter are subject to. If you are aware,
or become aware, of a possible conflict, please
immediately notify the responsible lawyer for your
matter or your client relationship partner.

Occasionally a conflict of interest involving another BCLP
client may appear after we have started acting for you
on a matter, If this happens; subject to our duty of
confidentiality, we will discuss the matter with you to try
to resolve the conflict, but we may have to stop acting
for you on that matter: and you agree that we will be
free, taking account of applicable rules and law, best
practices and your and any other concerned client's
interests and wishes, to decide whether to act for both
clients, for one, or for neither.

In certain cases, more than one of our clients may have
an interest in the same subject matter of a transaction,

or be competing for the same asset. Examples might be
buying an entity through auction sale or tendering for a
contract. If this happens, you agree that we are free to

act for you and one or more other clients with the same
interest.

You agree that you will not seek to prevent us from
acting for other dlients, including clients whom you may
regard as competitors, on matters in which you may
have an interest but have not hired us to represent you.
This includes but is not limited to cur acting in relation
to regulatory, transactional or corporate matters where
you and/for your affiliates are involved.

We reserve the right not to assist you in taking action
which is adverse to another client of a BCLP Firm or
Associated Firm and we will not be obliged to do so.

Deposits

5.1

5.2

Any deposits that we receive from you will be placed in
our client trust account on your behalf and are
refundable to the extent not subject to disbursement. In
light of the amount of the deposit we have requested in
this case, we expect that it will be placed by us in our
unsegregated trust account. Interest earned on that
account, pursuant to Georgia Supreme Court Rule, s
paid to the Georgia Bar Foundation to be used for
providing civil legal assistance to low-income individuals,
improving the administration of justice and promoting
such other programs for the benefit of the public
approved by the Supreme Court.

Deposits are received with the understanding that we
are expressly authorized to withdraw from the trust
account the sums necessary to pay for services as they
are performed and expenses as they are incurred. You
will be notified in writing of the amounts applied or
withdrawn, and you will also be provided with a
statement explaining the services rendered and costs
incurred. If the charges for services and costs exceed
the balance on deposit, the statement will show the
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Georgia Statement of Engagement
Terms and Billing Practices

excess due and payable. We may also request additional
deposits to cover further services and costs, if
circumstances warrant. When our services are complete
or terminated, you will receive a final invoice. Any
remaining balance after payment of our final involce will
be returned to the person or entity that paid the deposit.
Thus, if a third-party pays the depaosit on your behalf
any monies remaining will be returned to the third-party
unless you or the third-party instruct us otherwise prior
to the distribution of such monies.

6 Litigation and Dispute Resolution
Matters

6.1

The outcome, cost and the course of most litigation
matters cannot be predicted. Should you ever have
guestions or concerns, we encourage you to contact us.
Your timely and full cooperation and assistance will play
a critical role in our efforts. You always retain the right
to determine whether a compromise should be pursued
and accepted, or, alternatively, whether the matter
should be pursued to an adjudication on the merits at
trial and thereafter to an appeal. While we cannot
assure you that there will not be an adverse outcome,
our efforts always are directed toward obtaining the
most satisfactory resolution of this matter for you that is
possible.

7 Criminal Finances

7.1

We have a legal obligation not to engage Iﬁ any activity,
practice or conduct that could facilitate the illegal
evasion of paying UK, US or foreign tax.

8 Anti-Bribery and Corruption

81

We are committed to complying with all applicable anti-
bribery and corruption laws and regulations to which we
are subject, including the Bribery Act 2010 and the
Foreign Corrupt Practices Act. To counter non-
compliance, our firm and its staff operate under a zero-
tolerance approach to bribery and corruption in line with
the firm's policy.

9 Data Protection and Marketing

g.1

9.2
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We are committed to complying with our privacy
obligations. Qur Privacy Notice at www.bdplaw.com
explains how we collect and use your personal
information (including personal information that you
provide to us about other persons) (together, "Personal
Information™).

The BCLP Firm you engage is responsible (i.e. it is the
‘Data Controller') for the Personal Information it collects
from you in connection with our engagement and the
manner in which it will be processed to enable us to
provide you with our services and comply with our
obligations. For further detalls, please see our
engagement letter or contact the lawyer responsible for
your matter,
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9.3

9.4

9.5
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The amount of clients’ Personal Information we collect
will typically be relatively limited (e.g. work detalls and
client due diligence information). In certain
circumstances, we will need to know more information
about you and related persons (for example, where we
are acting for an individual client in respect of personal
matters). If you do not provide us with this information,
or If it Is not satisfactory, we may not be able to act, or
to continue to act, for you. Your Personal Information
will be used primarily to provide you with legal services,
but also to comply with our legal and regulatory
obligations and those relevant purposes set out in our
Privacy Notice (including: (a) for business continuity
purposes; (b) for marketing and business development
purposes where appropriate; and (c) to manage
complaints and claims ).

Please note in particular that: (a) we are under legal and
professional obligations to undertake appropriate client
due diligence (which will, in certain circumstances,
include collecting information about criminal and
regulatory convictions and proceedings and verifying
such information through electronic data sources); (b)
we will monitor and record email, telephone and similar
communications in certain circumstances to ensure
compliance with applicable rules and law and our
internal policies, and for training, quallty and business
continuity purposes; (c) your Personal Information will
be shared on a need-to-know basis within the BCLP
Group and, under certain circumstances, to select third
parties who provide services to us and to regulatars (for
further details, see our Privacy Notice). Some of these
recipients of your information will be located in other
countries (whose privacy laws may not be as
comprehensive to those where you are based); and (e)
unless agreed otherwise in writing, we may disclose that
you are a client of ours. Once detalls of a matter are in
the public domain (otherwise than through an
unauthorized disclosure by any party), we may disclose
that we acted for you and the general nature of our
work. We will disclose this information mainly in pitches
and marketing materials.

Subject to limited exceptions, Individuals may have the
right under applicable privacy laws to access and correct
their Personal Information. If we have to provide
information in response to a request from someone
whose information we held in connection with your
current or past matters (typically referred toas a
'Subject Access Request'), providing that information will
form part of our services to you for which we will be
entitled to charge a reasonable fee, We will not charge
the requestor.

You also agree that you will treat personal information
and confidential information that you receive from us as
confidential and in accordance with applicable data
privacy laws and will use it only for the purpose for
which you receive it, or as otherwise required by law,
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9.7

9.8

We understand the obligations on us to take steps to
help provide a secure environment and we will seek to
treat Personal Information securely and In accordance
with our privacy and information security policies.

For detalls of your privacy rights (including the right to
object, where there are legitimate grounds to do so, to
our processing of your Personal Data), please see our
Privacy Notice. If you have any questions regarding our
processing of your Personal Information or if you wish to
exercise your privacy rights, please contact your
matter/relationship partner, or send a written and dated
request to privacy@bclplaw.com.

10 Anti-Money Laundering

10.1

In certain jurisdictions where the BCLP Firm operates,
we are obliged to obtain and hold satisfactory evidence
of the identity of our clients and sometimes of related
people to comply with anti-money laundering ("AML")
and anti-terrorist financing legislation.

10.2 We take a risk-based and proportionate approach to

identifying clients for AML purposes. Sometimes we may
need to: see original documents; check the information
you provide; use corporate, personal andfor confidential
information to check identity through electronic data
sources; and ask you for up-to-date evidence of identity.

10.3 If we ask for documents or information, you must

provide them promptly. If you do not, or if they are not
satisfactory, we may not be able to act, or to continue to
act, for you.

10.4 We have a central team, who handle dient identification
and AML legisiation compliance. They will have access to 12 Future Representation

your corporate, personal and/or confidential information.
Other BCLP Firms and Associated Firms may also have
access to the information on a need to know basis.

10.5 We do not accept payments in cash whether for our

charges or otherwise,

10.6 If we are unable to satisfy ourselves as to source of

funds, monies paid to us will usually be frozen and not
applied to the transaction, unless and until the
appropriate authorities consent.

10.7 We will not make payments to anyone other than you

unless this is a necessary part of the transaction, and
then only if you instruct us to do so.

11 Termination of Engagement

11.1
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You may terminate our engagement with or without
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11.2 We may terminate our engagement for any of the

reasons permitted under the Georgia Rules of
Professional Conduct, or any other applicable rules,
including your failure to promptly pay our bills,
misrepresentation of (or failure to disclose) any material
facts, action taken contrary to our advice, or any other
conduct or situation that in our judgment impairs an
effective attorney-client relationship between us or
presents conflicts with our professional responsibilities.
This letter constitutes reasonable warning that we will
withdraw from representing you in this matter if you fail
substantially to fulfill an obligation to us regarding our
services. Other grounds for terminating our
representation are set forth in Rule 1.16 of the Georgia
Rules of Professional Conduct, a copy of which we will
provide you on request, We may request a stipulation
executed by you allowing us to withdraw as your
attorney in any judicial, arbitration or similar
proceedings, In which event you agree in advance to our
withdrawal,

11.3 Our attormey-dlient relationship will also terminate when

a matter for which our Firm was hired has been
completed, whether or not our bill to you for services
has been rendered or pald. Upon termination of our
relationship, the Firm has no duty to accept new
engagements or to continue representation in any
matters unless mutually agreed in writing.

11.4 Once a matter ends, we will not remind you about future

time deadlines or obligations relevant to that matter
unless we expressly agree to do so in writing.

12.1 In the event our engagement necessitates that we

prepare an agreement which provides for ongoing rights
and obligations on your part, a dispute concerning the
interpretation or enforceability of that agreement may
subsequently arise after our engagement has been
terminated. In the absence of our express written
agreement, you may not assume that the Firm will
continue to be free to represent you in a future dispute
concerning such agreement.

13 Retention of Files

13.1 Generally, we keep each client's legal files for ten years

after we close the file, After ten years, we destroy those
files unless the client tells us otherwise. If you want us
to keep your files for a longer period of time, please tell
us.

cause at any time on written notice to us. Termination of 14 Arbitration of Dispute

our services will not affect your responsibility to pay for
legal services rendered and all expenses and other
charges incurred up to the date when we receive notice
of termination, and for any further work required of us
in order to facilitate an orderly turnover of matters in
process at the time of termination.

46

14.1 The Firm and University of Central Florida agree to

arbitrate any disputes regarding services related to the
Representation. In the event that a dispute arises
between us conceming the services we have provided to
you, whether claims for legal malpractice, breach of
fiduciary duty, breach of contract, or any cther claim
based upon alleged attorney misconduct, then that
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dispute will be settled by arbitration before the AAA.
Such an arbitration shall be heard in the Atlanta
metropolitan area by a panel of three arbitrators, all of
whom must be attorneys or former judges practicing in
that area, and who have been practicing law at least 15
years, with one arbitrator to be selected by each party
and the third to be chosen by the two arbitrators or the
parties to the arbitration. The rules for the Arbitration
shall be consistent with the procedural rules of the
American Arbitration Association for commercial
arbitrations; the arbitrators shall have the power to
award all relief avallable in a court of law; and the
arbitration proceedings shall be private and confidential
and shall not be disclosed to the public by either the
arbitrators or the parties to the arbitration unless
required by law. The award of the arbitrators must be by
a majority vote and shall be final and binding, not
subject to challenge by either party in any court of law.
Each party shall bear its own costs of the arbitration and
shall pay one-half of the full costs of the proceeding.

15 Charges

15.1 Qur statements to our dients are normally rendered on
a monthly basis, and ordinarily include certain charges
other than fees for legal services. These charges may
include third-party expenses (such as filing fees, court
reporters and travel) and internal expenses. Under some
circumstances, clients may be asked to contract with
and pay directly larger third-party invoices. Other third-
party expenses will be added to our bills with no
markup. The Firm has elected to charge for certain
support activities on the basis of each dient's individual
use instead of covering them in its hourly rates for fee
eamers. The internal charges will be billed in the
following way:

15.2 Mail: There is no charge for regular mail. Clients are
charged the actual cost of express mail and bulk
mailings, as well as air express couriers.

15.3 Messengers: Clients are charged the actual costs of
outside messenger service, In some instances, Firm
personnel may be used in lieu of an outside messenger
service to reduce delivery time. In those cases, delivery
charges are competitive with those of the outside
messenger,

15.4 Reprographics Costs: When required by size or time
constraints of the specific project, reprographics services
may be provided by outside vendors and will be charged
to clients at actual cost.

15.5 Binding: The Firm charges $5.00 for each binding
(velo, spiral, fastback, etc.) job.

15.6 Data Transfers: The Firm charges a fixed rate for
burning CDs and DVDs at $8 and $12, respectively.

15.7 Computer Research: The Firm uses several
databases to conduct computer-assisted research. The
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Firm contracts for the majority of those database
services in bulk and for several years in advance. The
Firm bills clients at a discount from the vendors' regular
rates to third parties where applicable. Charges for
usage of databases that are not included under these
advance contracts, and all other research databases, are
billed to clients at actual cost.

15.8 Long-Distance Telephone Calls: The Firm does not
charge clients for long-distance telephone calls.

15.9 Travel expenses shall be reimbursed in accordance with
Florida laws on travel.
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Standard UCF Addendum for Service Contracts for Purposes of Compliance with Section 119.0701, F.S.

The following provision shall be added to the contract between the University of Central Florida Board of Trustees ("UCF")

and EBryan Cave Leighton Paisner LLP (“*Contractor”), entitied
Engagement of Bryan Cave Leighton Paisner LLP / Colbourn Hall Investigation (*Contract’).

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR'S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT: Office of the General Counsel,
(407)823-2482, gcounsel@fucf.edu, University Of Central Florida,
4365 Andromeda Loop N., Millican Hall, Suite 360,0rlando, FL
32816-0015.

PUBLIC RECORDS, CONTRACT FOR SERVICES
To the extent that Contractor meets the definition of “Contractor” under Section 119.0701, Florida Statutes, in addition to olher contract requirements
provided by law, Contractor must comply with public records laws, including the following provisions of Section 119.0701, Florida Statutes:

1. Keep and maintain public records required by the public agency to perform the service,

2. Upon request from the public agency's custodian of public records, provide the public agency with a copy of the requested
records or allow the records to be inspected or copied within a reasonable time at a cost that does not exceed the cost provided in this chapter or as
otherwise provided by law.

3. Ensure that public records that are exempt or confidential and exempt from public records disclosure requirements are not
disclosed except as authorized by law for the duration of the contract term and following completion of the contract if the contractor does not transfer
the records to the public agency.

4, Upaon completion of the contract, transfer, at no cost, to the public agency all public records in possession of the contractor or
keep and maintain public records required by the public agency to perform the service. If the contractor transfers all public records to the public agency
upon completion of the coniract, the contractor shall destroy any duplicate public records that are exempt or confidential and exempt from public
records disclosure requirements. If the contractor keeps and maintaing public records upon completion of the contract, the contractor shall meet all
applicable requirements for retaining public records. All records stored electronically must be provided to the public agency, upon request from the
public agency’s custodian of public records, in a format that is compatible with the information technology systems of the public agency.

A request to inspect or copy public records relating to a public agency's contract for services must be made directly to the public agency. If the public
agency does not possess the requested records, the public agency shall immediately notify the contractor of the request, and the contractor must
provide the records to the public agency or allow the records to be inspected or copied within a reasonable time.

If a confractor does not comply with the public agency’s request for records, the public agency shall enforce the contract provisions in accordance with
the contract.

This Contractor and any subcontractors shall abide by the requirements of 41 CFR §§ 60-1.4(a), 60-300.5(a) and 60-741.5(a). These
regulations prohibit discrimination against qualified individuals based on their status as protected veterans or individuals with
disabilities, and prohibit discrimination against all individuals based on their race, color, religion, sex, or national origin. Moreover, these
regulations require that covered prime contractors and subcontractors take affirmative action to employ and advance in employment
individuals without regard to race, color, religion, sex, national origin, protected veteran status or disability.

All other terms and conditions of the Contract remain in full force and effect, unless amended hereby,

UCF W Sreobt fooile CONTR&GTOR —écg.s—‘l\‘s—\:)

PnntName ig Y, l 7,20 rint Name: SignedMonday, September 17, 2018
Title: Title:

Date: Date:
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