Finance and Facilities Committee Meeting - Agenda

UNIVERSITY OF CENTRAL FLORIDA

Board of Trustees
Finance and Facilities Committee Meeting
February 20, 2019
8:30 a.m.
President’s Boardroom, Millican Hall, 3" floor
Conference call in phone number 800-442-5794, passcode 463796

AGENDA

I. CALL TO ORDER Alex Martins
Chair, Finance and Facilities Committee

II. ROLL CALL Tracy D. Slavik
Coordinator for Administration Services for
Administration and Finance Division
II1. MEETING MINUTES

e Approval of the January 24, 2019 Chair Martins
Finance and Facilities Committee
meeting minutes

Iv. NEW BUSINESS Chair Martins

e Technology Fee Update (INFO-1) Elizabeth A. Dooley
Provost and Vice President for Academic Affairs
Professor, College of Community Involvement and
Education
Joel Hartman
Vice President for Information Technologies
and Resources and Chief Information Officer

e Campus Master Plan Public Comment Misty Shepherd
Meeting Minutes (INFO-2) Interim Vice President for Administration
and Finance
Bill Martin
Director, Facilities Planning
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e 2018 Capital Projects Summary Misty Shepherd
(INFO-3) Bill Martin
V. OTHER BUSINESS Chair Martins
VI. CLOSING COMMENTS Chair Martins
VIIL. CAMPUS TOUR Chair Martins
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UNIVERSITY OF CENTRAL FLORIDA

Board of Trustees
Finance and Facilities Committee Meeting
UCF Rosen College of Hospitality Management
January 24, 2019

MINUTES

CALL TO ORDER

Trustee Alex Martins, chair of the Finance and Facilities Committee, called the meeting to order
at 11:00 a.m. Committee members Joshua Bolofia, Robert Garvy, John Lord, John Sprouls, and
William Yeargin were present. Chairman Marcos Marchena was present. Trustees Ken Bradley,
Joseph Conte, Beverly Seay, and William Self were present.

Chair Martins stated that he had previously requested that he be provided with a draft agenda, as
committee chair, for approval before the committee’s materials were posted. A draft agenda was
not provided to him prior to the January 24, 2019 committee meeting. After conversations with
President Whittaker and staff, the chair’s approval is now required before the committee’s
materials can be posted. For this reason, there were several revisions to the original posted
materials.

Martins alerted trustees that the Parking, Housing, and Health Auxiliary Facilities Operating
Budgets item was changed to an information item, so the committee would have ample time to
review the materials. The Subway contract also was removed from the agenda due to discussions
with staff and his concern that the amendment did not sufficiently cover all aspects of the
agreement. The contract will be brought to the committee at a later date.

MEETING MINUTES
The minutes of the December 12, 2018 Finance and Facilities Committee meeting were approved
as submitted.

NEW BUSINESS

Concessions Services for UCF Convocation Corporation (FFC-1)

Kathy Mitchell, Interim Chief Financial Officer, and Greg Robinson, Assistant Vice President
for Procurement Services, requested approval of the agreement with Spectra Food Services and
Hospitality for concessions food services for the general admissions seating and areas at the CFE
Arena and Venue facilities. The initial agreement will be for five years, four months: February 1,
2019 through June 30, 2024. The parties have the option to renew the agreement for one five-
year term.

This agreement includes capital dollars (provided by the awarded contractor) to improve
concession spaces at the CFE Arena and Venue while also offering substantial revenue sharing
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through commission. No UCF funds will be used for the facility improvements. This agreement
does not include servicing the premium seating areas, nor does it include catering services.

The Board of Trustees approved awarding this agreement to Spectra Food Services and
Hospitality at the September 27, 2018, Board meeting. However, at the November 15, 2018
Finance and Facilities Committee meeting, the trustees requested further information on
performance metrics and enhancing the fan experience with lower prices for food and beverages.

Robinson and the Procurement Services staff conducted further negotiations with Spectra and
researched other stadiums and venues to compare Spectra’s pricing. They found that the prices in
the contract were already the same or lower than the peer facilities reviewed. Robinson also
mentioned that Spectra already offers special pricing for students--$2 hot dogs and $2 bottled
water, half of the regular price.

Spectra will now also offer a minimum of two new combo deals (where the price for the three
items is $2 less than if each item were purchased individually), and that number might increase
to four total combo deals. Spectra also will offer a $5 kids’ meal. These items were added to the
contract with no change to the commission structure. UCF can, at any time, discuss changing the
price of items to enhance the fan experience with Spectra. However, Robinson noted that this
would affect commissions. For example, if the price for an item were lowered by 25 percent, the
commission received for that item would be lowered by 25 percent as well. If the price of bottled
water were reduced to $3 from its current $4 price, the commission would be reduced from
$32,891 to $24,668, an almost $8,000 loss for the UCF Convocation Corporation.

Vice Chair Garvy said his concerns about pricing were alleviated because of the market research
completed by Procurement Services, and that there is no need to be below market value. Spectra
and Procurement Services made the requested changes and Spectra is allowing for flexibility.

Trustee Yeargin asked if the ability to renegotiate prices with Spectra had been added to the
contract after the November 15, 2018 FFC meeting. Robinson answered yes. It had been in the
contract previously but was vague. Now it is stipulated as a term of the contract.

Chair Martins asked for clarification about the five-year term with one five-year renewal, and if
that five-year renewal had to be mutually agreed upon. Robinson said yes. Chair Martins thanked
the staff for addressing the requests of the committee.

The committee unanimously approved the agreement with Spectra Food Services and
Hospitality, with Trustee Sprouls recusing himself because of a potential conflict of interest.

Parking, Housing, and Health Auxiliary Facilities Operating Budgets (INFO-1)

Mitchell informed the trustees that the 2019-20 operating budgets for the university auxiliary
facilities with outstanding revenue bonds were being provided for their review, and that their
approval would be required prior to the Board of Governors’ February 21, 2019 due date for
these budgets.

Trustee Bradley asked why Parking’s operating expenses from 2018-19 to 2019-20 had
increased, and Mitchell answered that it was due to increased shuttle services for the UCF
Downtown campus and two new apartment complexes around the main campus.
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Trustee Bradley also asked why there was an increase in the salaries/benefits line for Health
Services. Albert Francis, Assistant Controller, responded that this is because of market changes
for the professional staff at the Student Health Center and the need to hire more employees.

Chair Martins asked for confirmation that next year’s budget will cover the new garage at the
UCF Downtown campus. Mitchell confirmed that it would.

Chair Martins also asked whether adding a new garage would increase revenue by more than
$52,000. Francis said that the Parking revenue increase is not based on student credit hour
enrollment growth or increases in decal sales, as those have been held flat for the next fiscal
year. Next year’s costs related to construction transfers for new garages at the Rosen campus and
the Lake Nona facility (which are included in the construction transfer budget for 2020) are for
design fees only. The garages will not be operational by the end of fiscal year 2020.

Chairman Marchena clarified that the students attending UCF Downtown will have relocated
from the main campus, so there will be no new revenue. The only change will be where students
are using the facilities.

Chair Martins also asked for information on construction transfers. Francis said that since these
budgets represent the operating funds for each of the auxiliaries, the projected transfers will be
from the operating fund to the construction fund. The use of those construction funds could occur
in later years, but the auxiliaries must budget for their use from the operating fund in the fiscal
year in which they will be transferred.

Parking’s current operating year for construction transfers includes the remaining $3.6 million
for the UCF Downtown garage and a payoff of an internal loan between Business Services and
Parking for the expansion of Garage C. Next year’s transfers include the transfer of interest
earnings (which is routine for each auxiliary) to the central reserve of the university, a buildout
in the UCF Downtown garage for a Parking Services office, $750,000 in design fees for the
Rosen garage, and $834,000 in design fees for the garage at Lake Nona.

For Housing, the current year’s estimated transfers include the transfer of interest earnings of
$400,000, a UCF Downtown student support space located in the new partnership housing
facility at a cost of $2.7 million, and $1.2 million for additional infrastructure for the Res-Net
internet systems project for Housing. Next year’s transfers include an additional $400,000 in
interest transfers and an additional $1.2 million for the Res-Net internet systems project.

Health’s transfers for the current year and next year include interest earnings projections of
$137,000.

Mitchell added that part of the reason for the delay in providing the materials is that they wanted
to present the information accurately. They received written confirmation from the Board of
Governors that these construction transfers were allowed and are being shown properly.

Chair Martins asked whether, in light of having these questions answered, the committee wanted
to move forward with a motion to approve. Vice Chair Garvy made the motion, and Trustee
Yeargin seconded. The committee unanimously approved the 2019-20 Parking, Housing, and
Health Auxiliary Facilities Operating Budgets as presented.
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Chair Martins adjourned the Finance and Facilities Committee meeting at 11:25 a.m.

Reviewed by:

Alex Martins Date
Chair, Finance and Facilities Committee

Respectfully submitted :

Grant J. Heston Date
Associate Corporate Secretary

Page 4 of 4



Finance and Facilities Committee Meeting - New Business

ITEM: INFO-1

UCF BOARD OF TRUSTEES
Finance and Facilities Committee
February 20, 2019

Title: Technology Fee Update

Background:

This item is brought to the trustees annually for information purposes only. The attached spreadsheet
provides a breakdown of the proposals submitted and funded from Technology Fees for 2018-19 and prior
years.

Issues to be Considered:
N/A

Alternatives to Decision:
N/A

Fiscal Impact and Source of Funding:
Total funding of $18,755,019 was requested for 2018-19, of which $7,248,742 was awarded to 16 colleges
or units.

Recommended Action:
For information only

Authority for Board of Trustees Action:
Specific trustee request

Committee Chair or Chairman of the Board approval:
Approved by Chair Alex Martins, February 6, 2019

Submitted by:
Elizabeth Dooley, Provost and Vice President for Academic Affairs

Supporting Documentation:
Attachment A: Technology Fee Award Summary

Facilitators/Presenters:
Joel Hartman, Vice President for Information Technologies and Resources and Chief Information Officer



Finance and Facilities Committee Meeting - New Business

Attachment A
Technology Fee Award Summary
Cumulative
2009-10 thru Total Awarded
2015-16 2016-17 2017-18 2018-19 Cumulative Total |per College/Unit

Proposals submitted 504 63 74 94 735
Proposal types requested:

Student-facing 391 55 69 87 602

Faculty-facing 18 0 0 2 20

Infrastructure 95 8 5 5 113
Total funding Requested $ 104,200,895 10,678,802 11,041,520 144,676,236

Proposals funded

346

483

Proposal types funded:

Colleges or Units: Awarded - Requested

Student-facing 259 38 42 41 380

Faculty-facing 10 0 10

Infrastructure 77 7 5 4 93
Total funding awarded 57,331,820 8,034,572 7,017,951 7,248,742 79,633,085

Academic Affairs 10of 3 0of 0 0of0 0 of 0 10of3 $ 96,993
Burnett Honors College 6 0of 8 1ofl 0of 0 0of1 7 of 10 $ 692,130
College of Arts and Humanities 56 of 67 90f11 8 0of 9 7 of 17 80 of 104 $ 7,162,603
College of Business Administration 5of7 20f2 1of1 lof1 9o0f11 $ 1,985,240
*College of Community Innovation and Education 2 of 9 2 of 9 $ 403,512
College of Education and Human Performance 44 of 79 6 of 8 30f8 0 of 0 53 0f 95 $ 6,276,399
College of Electrical Engineering and Computer Science 26 of 43 30f3 6 of 6 50f8 40 of 60 $ 6,450,085
College of Graduate Studies 4 of 5 0 of 0 0of1 20f3 6 0of 9 $ 307,516
College of Health and Public Affairs 13 of 23 0 of 0 1of2 0 of 0 14 of 25 $ 3,547,353
*College of Health Professions and Sciences 20f2 20f 2 $ 463,976
College of Medicine 80f 16 1of1 1of2 2 of 4 12 of 23 $ 1,338,707
College of Nursing 8 of 9 1of2 20f2 2 0f2 13 of 15 $ 1,535,835
College of Optics and Photonics 8 of 8 1of1 0of1 2 of 4 11 of 14 $ 1,155,067
College of Sciences 50 of 66 80f 18 9 of 20 40f12 710f 116 $ 11,926,044
Information Technologies and Resources 67 of 85 6 of 8 4 0of 9 7 of 15 84 0of 117 $ 22,300,174
Division of Digital Learning 20f2 1of2 3of4 $ 1,439,155
Office of Research and Commercialization 10f3 0of 0 20f2 0of1 3of6 $ 881,154
Office of the President 20f2 0of 0 0of 0 0of 0 2 of 2 $ 370,000
*Partnerships and Innovation 2 of 2 20f2 $ 1,000,000
UCF Connect (formerly Regional Campus) 23 0f 31 30f3 4 of 4 30of5 33 0f43 $ 5,763,993
Rosen College of Hospitality Management 70f12 1of1 00of0 00of0 80f13 $ 1,955,558
Student Development and Enrollment Services 16 of 34 20f3 4 of 5 2 of 4 24 of 46 $ 1,366,459
Office of Undergraduate Studies 10f3 1of1 0 of 0 1of2 30f6 $ 1,215,132
Cumulative Total $ 79,633,085

* New colleges and departments
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ITEM: INFO-2

UCF BOARD OF TRUSTEES
Finance and Facilities Committee
February 20, 2019

Title: Campus Master Plan Public Comment Meeting Minutes

Background:
The trustees requested that the minutes from Campus Master Plan Public Comment meetings be provided
to the committee for information purposes. The minutes for the December 19, 2018 meeting are attached.

Issues to be Considered:
N/A

Alternatives to Decision:
N/A

Fiscal Impact and Source of Funding:
N/A

Recommended Action:
For information only

Authority for Board of Trustees Action:
Specific trustee request

Committee Chair or Chairman of the Board approval:
Approved by Chair Alex Martins, February 6, 2019

Submitted by:
Misty Shepherd, Interim Vice President for Administration and Finance

Supporting Documentation:
Attachment A: December 19, 2018 Meeting Minutes

Facilitators/Presenters:
Bill Martin, Director, Facilities Planning
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Attachment A

Facilities Planning
uck | and Construction

University of Central Florida

3528 North Perseus Loop — Building 16

Orlando, FL 32816-3020
http://www.fp.ucf.edu/

MEETING MINUTES

Project: Neighborhood Meeting Job Number:
Client: Bill Martin Meeting Location:
Bldg / Rm#: N/A Meeting Date & Time:

Donna DeGregory, Lake Price *
Ronald Brooke, University Estates *
Bill Martin, UCF FP&C

Kathy Gay, UCF QMI

Maritza Martinez, UCF CR

N/A

Facilities and Safety 106A/B

12/19/18 @ 6:00pm

Attendees: James Roop, UCF Police Transcribed By: Bill Martin, UCF FP&C
Dave Norvell, UCF Sustainability
David Hansen, UCF Athletics
Jennifer Spolyar, Ardmore Roderick
* = neighborhood resident
Copy To: File
OBJECTIVE:

The purpose of the meeting was to update the neighbors adjacent to UCF on current and upcoming construction

projects.

MEETING MINUTES:

1) GENERAL - Bill Martin opened the meeting, each attendee introduced themselves and who they

represent.

2) SOLAR FARM

a. Dave Norvell gave an update on the solar farm project — residents have expressed interest on

this topic as it is located near their homes.

i. Dave Norvell provided a recap of the project scope and history — 50 acre site, consultant

reports prepared and presented to the Board of Trustees.

ii. Project is on indefinite hold.

iii. Dave Norvell is trying to get on President Whittaker’s calendar to discuss the project and

gauge his interest in moving it forward (or not).

b. Ron Brooke expressed concerns from the neighborhood perspective:
i. Cutting down of trees — in the past this has reduced acoustic separation between the
university and the neighbors, which they do not like for privacy reasons.
ii. Potential flooding — concern on increased neighborhood flooding of Regency Park, which
has had flooding issues in the past — Dave Norvell clarified that the project will not add a
significant amount of impervious area, and that a civil engineer would need to design the

project so that all water is contained on UCF property.

iii. Power lines — neighbors do not want power lines for solar farm run next to their houses,
they prefer that be run directly west to the UCF sub-station by Facilities and Safety —
Dave Norvell agreed and expressed that this is UCF’s preference as well, if the sub-

station can handle the added power.
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3) ATHLETICS
a. David Hansen gave an overview of Athletic projects.

i. UCFAA is not planning to expand the stadium anytime soon.

ii. The Roth Athletic Center (between WD77 and NFH) is under construction, anticipate 10
months or so of construction in 2019. This project should have no impact (noise, etc.) on
neighbors.

iii. UCFAA will continue to work on crowd management improvements during their events.

iv. Premium seating projects at the stadium are ongoing and planned — these increase
revenue but decrease occupancy. Stadium capacity was initially at +/- 46,000, is now at
44,000, and is anticipated to drop to 42,500 due to these premium seat improvements.
This should have a positive effect on neighbors, as this is less pedestrian and vehicular
traffic.

v. The Recovery Cove (Lazy River) project is in design and is hoping to be constructed by
Fall 2019. This is a strong recruiting tool for UCF. David stressed that this project should
have minimal to no impact on the neighbors. It is not for the student body or general
public; it will have fences, security, and lighting for proper safety.

b. Ron Brooke expressed the following:

i. Ron Brooke must be personally notified of any future plan to expand the stadium, per the
2015-2025 Masterplan agreement.

ii. Ron Brooke stated that the last two games of the 2018 season were very loud. However,
previous games were OK. David Hansen noted that UCFAA is working with Daktronics
to get more directional control of sound coming from the stadium scoreboard, which will
focus noise in the stadium and hopefully reduce it for the neighbors.

iii. Ron Brooke emphasized that he thinks the lazy river maintenance cost will be high, given
his costs to maintain his residential pool. He stated that from what he has heard,
residents are not concerned about the lazy river project.

iv. Ron Brooke expressed support of the recent baseball expansion project, and that there
has been a significant reduction in sound from game-day speakers. This was a major
concern of residents — even more than football games — because of the frequency of
baseball games. But the noise levels have greatly improved since the new project has
been constructed. David Hansen was glad to hear this and stated that UCFAA is looking
at further sound system enhancements to make the sound even more distributed and
less impactful to the neighbors.

v. Ron Brooke said that he is very proud of UCF accomplishments and happy for their
success. “Win one more game!”

4) MASTERPLAN

a. Bill Martin noted that the 2020-30 Campus Masterplan process will begin in 2019, and that
neighbors will have opportunity to comment on the masterplan, as they did in 2014.

b. Bill Martin noted that FP&C wants to make the 2020-30 Campus Masterplan more “visionary
than in the past, with graphic depictions of future buildings rather than just dots on a map.

c. Ron Brooke noted that in the past the Campus Masterplan included a 200 foot buffer on UCF
property between the neighbors, but over the years this has been significantly reduced — he
would like to see this buffer dimension increased again. Ron also noted that he wants the
“triangle of trees” near softball protected from development, as that provides an acoustic buffer
between UCF and the neighbors.

5) NEXT MEETING
a. The next meeting will be scheduled in May, 2019.
b. Ron Brooke requested that even more advance notice be provided, and that the next fall meeting
take place in November 2019 rather than December 2019.

End of Meeting Minutes
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ITEM: INFO-3

UCF BOARD OF TRUSTEES
Finance and Facilities Committee
February 20, 2019

Title: 2018 Capital Projects Summary

Background:

At the November 15, 2018 FFC meeting, the trustees requested a summary of projects completed in 2018
including information on approved versus actual costs, projected time line versus actual completion
timeline, the final square footage at completion, and any programmatic changes after board approval. The
attached report contains the requested information.

Issues to be Considered:
N/A

Alternatives to Decision:
N/A

Fiscal Impact and Source of Funding:
N/A

Recommended Action:
For information only

Authority for Board of Trustees Action:
Specific trustee request

Committee Chair or Chairman of the Board approval:
Approved by Chair Alex Martins, February 6, 2019

Submitted by:
Misty Shepherd, Interim Vice President for Administration and Finance

Supporting Documentation:
Attachment A: 2018 Capital Projects Summary

Facilitators/Presenters:
Bill Martin, Director, Facilities Planning
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Attachment A
i University of Central Florid
Facilities Planning 2528 North Lrveersy of Cental Flnds
and Construction Orlando, FL 32816-3020

http://www.fp.ucf.edu/

2018 CAPITAL PROJECT SUMMARY

This document has been prepared for the UCF Board of Trustees and provides budgets, timelines, square
footage, and programming (including changes) of capital projects completed in 2018.

There are five capital projects that were completed and began occupancy in 2018:

Research |

John C. Hitt Library, Phase 1
District Energy Plant IV
Trevor Colbourn Hall
Student Union, Phase 2

A two-page summary is provided for each project, including pictures and additional information that may be of
interest to the BOT.

For purposes of this document, the following definitions are used:

APPROVED COST - the total project cost at the time of the Construction Manager's (CM’s) Guaranteed
Maximum Price (GMP) contract

ACTUAL COST - the projected total project cost after all final payment applications and expenses are
paid

PROJECTED TIMELINE - the date of Substantial Completion in the CM’s GMP contract

ACTUAL TIMELINE - the actual date of occupancy

FINAL SQUARE FOOTAGE - the total gross square footage of the building

PROGRAMMATIC CHANGES - significant changes to the building that occurred after the CM’s GMP

Facilities Planning and Construction (FP&C) is very proud to have delivered these projects and offers the Board of
Trustees tours these projects!

Sincerely,

; : ,-'l' Fy f:,:'
/f/{”é’é?/%? ');f;%f::m_éf;
Bill Martin 4

Director, Facilities Planning and Construction
Facilities & Safety
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RESEARCH |
APPROVED COST: $53,504,853.00 (funded amount after all GMPs)
ACTUAL COST: $53,238,774.91 ($266,078.09 under budget)
PROJECTED TIMELINE: | Phase 1 - January 2016 to July 2017; Phase 2 - September 2016 to November 2017
ACTUAL TIMELINE: Phase 1 and 2 combined due to program changes - schedule extended to January 2018

PROJECT DESCRIPTION:

Research |, originally titled the Interdisciplinary Research and Incubator Facility (IRIF), is a 105,775gsf building
containing 79 labs with a NFPA 45 rating, 84 offices, conference rooms, break rooms, and support rooms. When
the project was originally started in October 2014, the project had two phases due to budget constraints: Phase 1
(roughly 2/3 of the building with a total project cost of $30M, and Phase 2 (roughly 1/3 of the building with a total
project cost of $15M. The Architect/Engineer (AE) team designed both phases simultaneously, but provided two
separate drawing packages so that they could be bid separately.

Phase 1 of construction started in January 2016 within its $30M budget. The university then decided to increase
the project budget by $15M to include Phase 2, which started in September 2016. The project phases were
started nine months apart and were run as two separate projects with different completion dates, schedules, and
finances. The below picture depicts Phase 1 and 2 construction:

Phase 2 Phase 1

Started 9 months after Phase 1

It is important to note that the project was originally designed as generic, flexible lab space. The intent was to
build as large of a facility as possible, and as researchers were assigned to the building, their startup funds would
be used to build-out their labs. The only known tenant during the design phase was the Materials Characterization
Facility (MCF), slated for the first floor. All labs on the second and third floors were designed with a very basic
buildout. Mid-construction, the university began assigning labs to specific users, which required significant re-
design and re-work in the middle of the construction phase. FP&C worked closely with the AE and CM to
accommodate these required changes, requesting additional funding and time to complete. As part of this
request, the actual timelines of the two phases were merged into a single date of January 2018, which greatly
simplified the commissioning and substantial completion of the project. Users began occupying the building in
January 2018.

Project management efforts for Research | earned FP&C the top award in 2018 from the Construction Owners
Association of America (COAA). UCF and Michigan State were the only universities to be awarded the COAA
Gold Project Leadership Award, recognizing UCF’s excellence in project delivery.
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RESEARCH | Photos
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LIBRARY PHASE |

APPROVED COST: $21,619,733.82 (funded amount after all GMPs)

ACTUAL COST: $21,383,408.27 ($236,365.55 under budget, w/o PM Services)
PROJECTED TIMELINE: Phase 1, ARC - May 2016 to November 2017

ACTUAL TIMELINE: Phase 1, ARC - May 2016 to May 2018 (explanation follows)

PROJECT DESCRIPTION:
The Library Expansion project has been in the works for nearly 10 years. The primary goal of the project was to
free up “stack” space in the existing library for conversion into study space, multipurpose space, office space,
intake space, and specialty collection space. Phase 1 of the project consisted of the construction of an Automatic
Retrieval Center (ARC) and was completed in 2018. The ARC consolidates book storage into a much smaller
footprint and provides a mechanism for quick material retrieval. Phase 1A and 1B (known as the “Connector”),
connects the stand-alone ARC building to the main library. Future phases 2A, 2B, 2C, etc. will renovate the
interior of the library one floor at a time. Due to construction and renovation complexities, the requirement to keep
the library open during construction, and limited Capital Improvement Trust Funds (CITF) funding, the project is
being constructed in multiple phases over multiple years:

e Phase 1 — Automatic Retrieval Center (completed 2018)

e Phase 1A, 1B - Connector (started construction 2018, with a projected timeline of December 2019)

e Phase 2A, 2B, 2C, etc. - Interior renovation of the library. Phase 2A will likely consist of a renovation of

floors 1 and 2, and strategic building systems upgrades. Phase 2A is starting design in early 2019.

In addition to construction of the 20,609gsf ARC, Phase 1 included:

e Sprinklers added to floors two, three, four, and five of the library, eliminating a State Fire Marshall
violation;

¢ Replacement of exit stair flooring (previously carpet, now vinyl);

e Replacement of exit stair handrails and guard rails to meet building code;

e Upgrade of several restrooms for ADA compliance;

e Upgrade of the fifth floor conference room Audio/Visual equipment;

e Upgrade of the building’s primary electrical equipment and switchgear, which required a 2-week shut-
down of the entire library (over the winter holiday break 2017-18);

¢ Renovation of half of the fifth floor, converting stack space into student study space

While the projected timeline was November 2017, Hurricane Irma and other unforeseen circumstances delayed
the actual timeline (the official opening date). One substantial issue had a large schedule impact - when the main
ARC electrical switchgear energized for the first time, a piece of all-thread steel hanger was found in the
switchgear, causing serious damage to this new equipment. While it remains unclear if this was an accident or
sabotage, UCF required and demanded a full equipment replacement in lieu of repair. The Construction
Manager replaced the equipment at no cost to UCF. However, the custom fabrication of the switchgear added
approximately 14 weeks to the project schedule, and this delay affected the scheduling of other building systems
and commissioning. Fortunately for UCF, a hard opening date was not required for this facility, as the structure is
independent of the main library.

The ARC currently stores approximately 300,000 volumes of library material for quick automated retrieval. The
use of the ARC has freed up shelving floor space in preparation for Phase 1A (Connector), which is currently
under construction.
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LIBRARY PHASE | Photos

" “ﬁ%‘,
i ‘,' gl.Il

l

Page 5 of 11

17



Finance and Facilities Committee Meeting - New Business

DISTRICT ENERGY PLANT IV

APPROVED COST: $15,830,000.00 (funded amount after all GMPs)

ACTUAL COST: $15,460,145.41 ($369,854.59 under budget, w/o PM Services)
PROJECTED TIMELINE: | January 2017 to November 2017

ACTUAL TIMELINE: February 2017 to June 2018 (explanation follows)

PROJECT DESCRIPTION:

The fourth energy plant on campus (District Energy Plant IV — DEP V) is located near the Arboretum. This
9,830gsf building increases the centralized cooling capacity from 17,900 refrigerated tons (RT) to 21,900 RT, with
the capability to expand up to 26,000 RT. DEP IV is connected to the chilled water distribution infrastructure that
consists of approximately 15 miles of mains, connecting 58 buildings with environmentally-sensitive and general
comfort cooling to 4.9M GSF of research, academic, student housing, CFE Arena, and Athletic space. The
overall plant efficiency is .69 kW/ton, which is roughly 17% more efficient than the OUC Lake Nona Chilled Water
Plant.

DEP 1V also provides a flexible platform to integrate multiple resources, including heat recovery to produce
heating-hot-water (used in the dehumidification process for the HVAC system in Research [); the ability to
contribute generation capacity to the existing thermal energy storage tank for electrical peak shifting strategies to
reduce purchased electric costs; and the future ability to use reclaimed water as a source make-up for heat
transfer, in lieu of using potable water, to reduce water consumption and remain within the limits of our
consumptive use permit with the St. John’s River Water Management District.

In addition to increasing chilled water capacity, the plant provides greater operational flexibility and thermal
resiliency by enabling the chilled water generation asset base to operate in a N+2 paradigm, where there is
always redundancy and a backup, in case one chiller fails or needs to be decommissioned for service during peak
cooling demand. The geographical location of the plant, with relation to the central campus core, was carefully
considered during design, with the intent to accommodate future academic and research load growth.
Furthermore, each of the campus chilled water generation facilities were separated onto one of the six primary
Duke Energy feeders, in the event of a power outage or voltage anomaly, to reduce risk and negative impacts
associated with environmentally-sensitive spaces during power interruptions.

As energy costs continue to rise, and the university continues to grow, reliably meeting the campus’s energy
needs with district energy is more efficient than using in-building equipment or a decentralized approach. Because
district energy cooling and heating networks aggregate the thermal energy needs of multiple academic and
research buildings, the building clusters create economies of scale from an environmental, economic, and
operational perspective, facilitating investments in energy technologies not otherwise feasible on a single-building
basis.

This project experienced delays during construction from Hurricane Irma, unforeseen design and construction
challenges, and UCF added scope. All of these changes were within the approved cost budget, and the project
opened prior to summer 2018, when cooling demand on campus is at its peak.

DEP IV was also designed as a teaching tool, and includes color-coded pipes to clearly display the building’s
functions to faculty and students, such as the evaporative cooling process. The project also demonstrates UCF's
strong commitment to LEED and sustainability, with attributes such as an overall building-energy use reduction of
34% over a baseline building; a 33% reduction in building water use; 30% of the plant’s building construction
materials being composed of recycled content; 64% of the materials being regionally sourced, extracted, and
manufactured within a 500-mile radius of campus; and overall plant efficiency of 8% greater than a baseline plant.
The District Energy Plant IV is also the 1%t industrial building at UCF to receive LEED Gold certification.
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DISTRICT ENERGY PLANT IV Rendering and Photos
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TREVOR COLBOURN HALL

APPROVED COST: $39,064,950.13 (funded amount after all GMPs, including $518K for Colbourn Hall demo)
ACTUAL COST: $38,783,675.31 ($281,274.82 under budget)

PROJECTED TIMELINE: | Site — May 2017 to August 2017; Building - August 2017 to August 2018

ACTUAL TIMELINE: Site — May 2017 to August 2017; Building - August 2017 to August 2018

PROJECT DESCRIPTION:

Trevor Colbourn Hall (TCH) is a new 136,786gsf classroom/office building on the west side of campus, replacing
Colbourn Hall (CH), which was demolished. Original project concepts considered renovating and expanding CH,
but these solutions proved to be more expensive than building a new facility, and renovations would have been
logistically impossible to perform, as the building would need to remain occupied. Instead, the university opted to
build a larger 136,786 gsf stand-alone facility, with multiple classroom and office spaces for more than 20
departments, supporting approximately 350 faculty and staff. The primary tenants of TCH are the College of Arts
and Humanities, Student Development and Enrollment Services, Undergraduate Studies, Graduate Studies, and
the Burnett Honors College. There is also a significant amount of “shell space” that can be fit-out as future space
needs arise.

The building was designed with a main central circulation spine on all three floors that provides access to various
departments and classrooms. Individual suites were designed using a Gained Light Officing (GLO) layout
concept, which provides access to daylight to and from all offices. GLO provides a healthier environment for
building occupants, most of whom moved from Colbourn Hall where there was little or no access to daylight in
most offices. The building is constructed using “chilled beams”, an energy-efficient HVAC system that provides
radiant cooling to spaces rather than forced air. This is the second UCF building to employ this technology, after
UCF Global, and makes TCH one of the most energy-efficient buildings on campus. The project is also designed
for a future roof-top solar array.

The construction schedule of this project was extremely fast and aggressive for a building of this size. The project
required both a site GMP and a building GMP in order to accelerate the projected timeline. The construction
duration from construction start to substantial completion was 15 months. One factor that drove the ability to meet
this aggressive schedule, and save both time and money, was to design the project using tilt-up construction.

The projected timeline of August 1, 2018 was met. The contractor has stayed on-site to address punch list items
and additional end-user requests, and to manage the demolition of CH. Debris is currently being removed from

the site, and site restoration, irrigation, and sod installation will continue through March 2019.

FP&C delivered a high-quality building within a very aggressive timeline, raising the university’s bar for the speed
and quality of future construction, including energy-efficient building systems.
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TREVOR COLBOURN HALL Photos
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STUDENT UNION RENOVATION PHASE 2

APPROVED COST: $17,977,891.00 (funded amount for Phases 2, 3, and 4 after all GMPs)
ACTUAL COST: TBD (currently on budget)

PROJECTED TIMELINE: | Phase 2 - August 2017 to April 2018

ACTUAL TIMELINE: Phase 2 - August 2017 to September/January 2019 (explanation follows)

PROJECT DESCRIPTION:

The Student Union Renovation and Expansion is a complex 4-phase project with an overall goal of improving the
student experience at the heart of campus. The project encompasses the renovation of the existing food court
area (7,545gsf) to introduce five new foodservice brands, building expansion to add 700 new food court seats,
and building expansion for Student Government Association (SGA) space, which includes offices and a Senate
chamber.

The project phases are:

¢ Phase 1: Relocation of the dishwasher to make way for Phase 2 construction and ensure that the
remaining Student Union foodservice venues were functional (complete)

¢ Phase 2: Renovation of the food court to include all foodservice systems, equipment, MEP/FP systems,
and interiors (complete - certificates of occupancy were issued September 2018 and December 2018)

e Phase 3 & 4: Expansion of the building, to include700 additional food court seats on the first and second
floor expansions, and a third floor for SGA (starting construction January 2019, phases will run
concurrently)

This project has been very logistically challenging, as this building is in the heart of campus and accommodates
huge daily volumes of student, faculty, and staff traffic. The project also has several other related projects that
are being executed as minor projects, including the Chili’'s renovation (completed), the relocation of the SGA
Ticket Center (under construction), the renovation of the Express Print Shop into new restrooms (under
construction, to displace the existing Pegasus restrooms which will be demolished in Phase 3 & 4 construction),
and the relocation of ATMs and their support space (under construction).

Note that the project cost and schedule information above only includes information for Phases 2, 3, and 4. When
Phase 1, the Chili’s renovation, and Aramark equipment costs are included, the total project cost is approximately
$21.2M. The overall project budget is divided into multiple pieces, and as Phase 3 and 4 have just started
construction, the final budget is not yet known and is listed as “TBD” above. As of January 2019, the project is on
budget, though it is fair to say that the budget is extremely tight with little project contingency. FP&C is working
with the entire project team to keep the project on budget and avoid the need for additional funding from Business
Services.

The project has experienced delays during design and construction for various reasons, including navigating
solutions to many unforeseen conditions discovered during the renovation, redesign of some building systems
during construction, and additional time for enhanced commissioning activities. However, FP&C believes that the
most difficult portion of the project—the renovation— is behind us.

The food court is now fully operational, in that three of the five brands opened in September 2018and the
remaining two opened in January 2019. Many minor punch list and commissioning items remain, and will be
finished over the coming months as Phases 3 & 4 (the building expansion) starts. The new food court is a
fantastic campus amenity, and FP&C is excited to start construction on Phases 3 and 4, which will expand square
footage for use by students, faculty, and staff.
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STUDENT UNION RENOVATION PHASE 2 Renderings and Photo
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