
Board of Trustees Meeting
Oct 22, 2020 8:30 AM - 1:00 PM EDT

Table of Contents

I. Five Things to Know...............................................................................................................2
II. Agenda..................................................................................................................................3
III. Minutes of the August 20, 2020 and September 10, 2020 meetings...................................6
IV. Reports..............................................................................................................................16

A. Discussion-President’s Action Report..........................................................................16
V. Committee Reports.............................................................................................................16

A. Advancement...............................................................................................................16
B. Audit and Compliance.................................................................................................16
C. Compensation and Labor............................................................................................16
D. Educational Programs.................................................................................................16
E. Executive Committee...................................................................................................16
F. Finance and Facilities..................................................................................................16

1. FF – 1 Approval of Enterprise Resource Planning (ERP) Vendor Contract..........16
2. FF – 2 Approval of Enterprise Resource Planning (ERP) Software Implementation
Partner Contract........................................................................................................42

G. Governance.................................................................................................................47
1. GOV – 1 Resolution on the Delegation of Authority to the President...................47
2. GOV – 2 Ninth Amended and Restated Bylaws of the University of Central Florida
Board of Trustees.....................................................................................................82

VI. Consent Agenda..............................................................................................................101
A. CL – 1 Article 8: Grievance and Arbitration; Article 13: Work Day, Work Period, and 
Overtime; and Article 29: Wages of the Collective Bargaining Agreement with the Central
Florida Police Benevolent Association...........................................................................101
B. FF – 3 First Amendment to Promissory Note and Mortgage - UCF Lake Nona Cancer 
Center............................................................................................................................113
C. GOV – 3 Amendments to University Regulations UCF-3.001 Non-Discrimination; 
Affirmative Action Programs and UCF-3.0134 Complaints and Grievances Alleging 
Discrimination, Discriminatory Harassment or Retaliation.............................................117
D. GOV – 4 Amendments to University Regulations UCF-3.0191, UCF-3.033, 
UCF-3.0133, UCF 3.0124, UCF-3.036, and UCF-3.037................................................128
E. GOV – 5 Amendments to University Regulations UCF-5.006, UCF-5.008, UCF-5.009, 
UCF 5-010, UCF-5.012, and UCF-5.013.......................................................................168
F. GOV – 6 Amendments to University Regulation UCF-3.018 Conflict of Interest or 
Commitment; Outside Activity or Employment...............................................................249
G. GOV – 7 Amendments to University Regulation UCF-2.003 Admission of Graduate 
Students.........................................................................................................................256
H. GOV – 8 Appointment of Board Member to Central Florida Clinical Practice 
Organization, Inc............................................................................................................263
I. GOV – 9 UCF Foundation Articles of Incorporation....................................................274
J. GOV – 10 Governance Committee Charter Amendments.........................................289

VII. New Business.................................................................................................................299
VIII. Break.............................................................................................................................299
IX. Research Workshop........................................................................................................299

A. INFO – 1 The Research Enterprise...........................................................................299

1



R E A D  M O R E  A B O U T  U C F  AT  UCF.EDU/NEWS

5 THINGS TO KNOW

1
Nationally Respected 
UCF is on a path to become one of the nation’s leading metropolitan research 
universities, thanks to its reputation as one of the most innovative. U.S. News & 

World Report included UCF among the top 20 “Most Innovative Schools” in its 2021 
Best Colleges Rankings for the fifth time. Overall, UCF moved up two spots to rank No. 
77 among public universities nationwide. Additionally, Washington Monthly magazine 
ranks UCF No. 40 for best public university in the nation, No. 9 “Best Bang for the Buck” 
in the southeast, and among the best for student voting.

2
Establishing a Secure Pipeline
UCF is part of a new partnership between the State University System of Florida, 
the Florida Defense Alliance and the National Security Innovation that will help 

prepare Florida students for careers in national security while providing classes, 
internships, fellowships and potentially sponsorship for security clearance. UCF Board 
of Trustees Chair Beverly Seay played an important role in establishing the partnership.

3
Top Ranked in Kinesiology  
UCF’s kinesiology doctoral program was recently ranked No. 1 in Florida and 
ninth in the nation by the National Academy of Kinesiology. The school is home to 

the Institute of Exercise Physiology and Rehabilitation Science, which includes more 
than 16,000 square feet of facilities with several basic, applied clinical, and community 
research laboratories.

4
Improving Healthcare
Kyu Young Han, an assistant professor of optics and photonics, is the university’s 
first faculty member to be awarded the National Institutes of Health’s Maximizing 

Investigators’ Research Award for early stage investigators. Han will use the five-year, 
$1.7 million grant to develop a novel bioengineering tool and imaging system that, if 
successful, could be invaluable to researchers trying to understand key biomedical 
problems from diabetes to cancer.

5
Identifying Habitable Exoplanets
UCF Assistant Professor Theodora Karalidi is part of a national team working on 
a new NASA project to build a system that identifies planets outside of our solar 

system that can support human life based on the color they emit. 
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Board of Trustees Meeting 
October 22, 2020 

FAIRWINDS Alumni Center 
8:30 a.m. – 1 p.m.  

 
Livestream: https://youtu.be/m7Vlmp2_uqk 

 
AGENDA 

 
 

1. Welcome and Call to Order   Beverly Seay, Chair, UCF Board of Trustees 
 

2. Roll Call      Karen Monteleone, Assistant Vice President, Board 
Relations 

 
3. Public Comment     Karen Monteleone 

 
4. Minutes of the August 20, 2020 and  Chair Seay 

September 10, 2020 meetings 
     

5. Remarks      Chair Seay 
 

6. Reports (10-minutes)    Chair Seay 
 

Discussion  President’s Action Report  
        President Cartwright 

 
7. Committee Reports (60-minutes)  

 
  Advancement      Chair Gaekwad 

 
Audit and Compliance    Chair Conte 
 
Compensation and Labor    Chair Sprouls 
 
Educational Programs    Chair Bradley 

   
Executive Committee     Chair Seay 

 
Finance and Facilities    Chair Martins 
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 FF – 1   Motion   Approval of Enterprise Resource Planning (ERP) 

Vendor Contract 
 
 FF – 2   Motion   Approval of Enterprise Resource Planning (ERP) 

Software Implementation Partner Contract 
 
Governance      Chair Yeargin 

 
   GOV – 1  Motion   Resolution on the Delegation of Authority to the 

President  
 

GOV – 2 Motion   Ninth Amended and Restated Bylaws of the 
University of Central Florida Board of Trustees  

 
8. Consent Agenda     Chair Seay 
  
  CL – 1   Motion  Article 8: Grievance and Arbitration; Article 13: 

Work Day, Work Period, and Overtime; and Article 
29: Wages of the Collective Bargaining Agreement 
with the Central Florida Police Benevolent 
Association (Sprouls) 

 
   FF – 3   Motion   First Amendment to Promissory Note and Mortgage 

- UCF Lake Nona Cancer Center (Martins) 
 
   GOV – 3  Motion   Amendments to University Regulations UCF- 
        3.001 Non-Discrimination; Affirmative Action 
        Programs and UCF-3.0134 Complaints and  
        Grievances Alleging Discrimination, 
        Discriminatory Harassment or Retaliation (Yeargin) 
 
   GOV – 4  Motion   Amendments to University Regulations UCF- 

3.0191 Disciplinary Action – USPS, UCF-3.033 
USPS Predetermination and Arbitration Procedures 
for Employees with Regular Status, UCF-3.0133 
USPS Non-unit Grievance Procedure, UCF 3.0124 
Discipline and Termination for Cause of Non-unit 
Faculty and A&P Staff Members, UCF-3.036 
Grievance Procedure for Non-unit Faculty 
Employees and UCF-3.037 Grievance Procedure for 
Non-unit A&P Employees (Yeargin) 

 
    GOV – 5 Motion   Amendments to University Regulations UCF-5.006 
        Student Rights and Responsibilities, UCF-5.008 
        Rules of Conduct, UCF-5.009 Student Conduct 
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        Review Process; Sanctions, UCF 5-010 Student 
        Conduct Appeals, UCF-5.012 Organizational Rules 
        of Conduct and UCF-5.013 Organizational 

Conduct Review Process; Sanctions; Appeals 
(Yeargin) 

 
   GOV – 6 Motion   Amendments to University Regulation UCF-3.018  
        Conflict of Interest or Commitment; Outside  
        Activity or Employment (Yeargin) 
 
   GOV – 7 Motion   Amendments to University Regulation UCF-2.003 
        Admission of Graduate Students (Yeargin) 
 
   GOV – 8 Motion   Appointment of Board Member to Central Florida 
        Clinical Practice Organization, Inc. (Yeargin) 
 
   GOV – 9 Motion   UCF Foundation Articles of Incorporation 

(Yeargin)   
 
   GOV – 10 Motion   Governance Committee Charter Amendments 
        (Yeargin) 

 
9. New Business     Chair Seay 

 
10. Break (10-minutes)   

     
11. Research Workshop (3-hours)  
 

INFO – 1  Information  The Research Enterprise 
Presenters: Provost Michael Johnson, Interim 
Provost and Vice President for Academic Affairs 
and Elizabeth Klonoff, Vice President for Research 
and Dean of the College of Graduate Studies 

 
   Guest Speaker, Chancellor Rebecca Blank  
   University of Wisconsin-Madison 
 

12. Announcements     Chair Seay 
 

13. Adjournment     Chair Seay 
 
  

5



1 
 

  Minutes 
Board of Trustees Meeting 

University of Central Florida 
August 20, 2020 

 
Chair Beverly Seay called the meeting of the Board of Trustees to order at 8:30 a.m. in the 
FAIRWINDS Alumni Center.    
 
Seay reminded the board that the meeting was covered by the Florida Sunshine Law and that the 
public and press were invited to attend. 
 
WELCOME  
 
Seay welcomed the board members and called on Karen Monteleone, Assistant Vice President, 
Board Relations, to call the roll. Monteleone determined that a quorum was present. 
 
The following board members attended the meeting in person: Chair Beverly Seay, Trustees 
Kenneth Bradley, Danny Gaekwad, Joseph Harrington, Sabrina La Rosa, Harold Mills and David 
Walsh.  
 
The following board members attended the meeting virtually: Vice Chair Alex Martins, Trustees 
Joseph Conte, Caryl McAlpin, Michael Okaty, John Sprouls and William Yeargin. 
 
PUBLIC COMMENT 
 
There was no request for public comment.  
 
MINUTES 
 
Seay called for approval of the meeting minutes of the June 18. 2020 and July 23. 2020 
meetings, which were approved as presented.  
 
REMARKS 
 
Seay noted there is a new document in the board materials titled 5 Things to Know. She thanked 
Trustee Gaekwad for this suggestion as another way to strengthen trustee engagement.  
 
Seay shared a few developments showcasing how UCF is continuing to create opportunities 
through innovation and partnership to develop new opportunities for students, and to help move 
Florida’s economy forward in these challenging times. 
 

• A 2020 Workforce Study by Aviation Week ranks UCF #2 in critical skills needed by 
employers, and #1 in terms of the high volume of hires. Seay said it was noteworthy that 
UCF was second behind Georgia Tech, demonstrating how a young university can 
advance in rankings by levering its strengths. 
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• Seay said she was invited to speak to the Greater Orlando Aviation Authority Board to 
discuss potential partnership opportunities between the airport and UCF. 
 

• Seay shared that an MOU between the State University System, the National Security 
Innovation Network - an initiative of the United States Department of Defense - and the 
Florida Defense Alliance, an organization within Enterprise Florida, Inc., is on the 
Chancellor’s desk for his signature. Seay stated that this initiative will serve to grow the 
talent pipeline contributing to future missions in support of national defense and federal 
agencies. She said she will be participating in a briefing with Governor Eric Silagy at the 
upcoming Board of Governors meeting on September 16th. 

 
Seay thanked Alex and Melinda Cartwright for a very generous and personal gift they made to 
support several areas at the university. 
 
Seay called on Cartwright to provide the President’s Action Report  
 
DISCUSSION 
 
President’s Action Report 
 
Cartwright stated he spoke to 50 new faculty members joining UCF this fall. He also noted that 
last month, UCF was ranked first in Florida and sixth in the nation for the number of faculty who 
received the coveted National Science Foundation CAREER Grants. Cartwright said that this 
was a record for UCF. He congratulated the faculty, and the work of the College of Graduate 
Studies and Research Office for creating new initiatives that support faculty applying for these 
awards.  
 
Cartwright said he also spoke with students that are both returning and new. They told stories on 
why they came to UCF and why they are excited to return to campus.  
 
Cartwright presented his remaining remarks on UCF’s preparations for the students’ return, 
specifically in the following areas: 
 

1. UCF Enrollment 
Cartwright called on Paige Borden, Associate Provost and Chief Analytics Officer, to 
give details on enrollment monitoring. 

 
The trustees had the following comments: 
 

• Gaekwad asked to return to a previous item for discussion. He asked for clarification on 
the discussion with the Greater Orlando Aviation Authority Board. Seay and Cartwright 
said it was a concept right now to discuss possible partnership opportunities with the 
university’s modeling and simulation programs.  
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• Conte asked if the transfer rate will be lower due to employment rates. Borden confirmed 
she expects the transfer rate to be lower, but they are in contact with the students to 
explain financial aid options.  

 
• McAlpin asked when the payment for the semester is due and when does it become non-

refundable. She also asked the history of students who withdraw but do not pay or 
register and do not pay. Borden provided this information.  

 
• Gaekwad asked about the fee structure due to a higher online population versus in person. 

He also asked if the loss of revenue has been factored into the budget. Gaekwad also 
asked if UCF is adjusting services to match the new in person population. Borden 
explained the difference in the distance learning fee in students in traditional online 
courses versus students who had in person courses moved to remote. Cartwright 
confirmed UCF has been monitoring and adjusting the services offered to match the in-
person population. He also noted there is an increase in cost due to the additional 
cleaning and safety precautions due to COVID.  
 

• Walsh said the decision to open in person was critical to enrollment. He asked Borden if 
students would know what their mix of in person versus online classes are by the 
payment deadline of September 4th. She confirmed they do except for a few courses that 
may still be changing on an individual basis. Walsh supported UCF defending its brand 
and hopes that UCF can move back to more face-to-face instruction in January.  
 

2. Distance Learning Efforts 
Cartwright called on Thomas Cavanagh, Vice Provost for Digital Learning, to discuss 
how his team has prepared for the fall semester. Cartwright thanked and 
acknowledged Cavanagh’s efforts and the Center for Distributed Learning team for 
their work. 

 
The trustees had the following comments: 
 

• Bradley commented on the good work that continues.  
 

• Seay also commented that data shows that students do as well or better in classes that are 
designed to be online.  
 

• Mills asked if UCF has had any inbound requests for advice or consulting from other 
universities, high schools or organizations. Cavanagh said historically they have, but the 
requests have increased since COVID. He also said training on how to use zoom is 
offered to UCF’s Direct Connect partners at no cost.  
 

• Gaekwad recommended using the summer semester to offer courses and programs to 
international students.  
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• Harrington noted that students are coming here to take online courses to transfer back to 
their institutions and that digital learning offered a three-week workshop for faculty and 
leaders.  
 

3. The Campus Environment 
Cartwright called on Misty Shepherd, Interim Vice President and Chief Operating 
Officer, to discuss campus services that will be available this fall.  

 
The trustees had the following comments: 
 

• Seay asked if UCF has expanded their outdoor seating for dining. Shepherd confirmed 
they have investigated temporary and permanent options for expanded outdoor seating. 
Seay also confirmed with Shepherd that they have considered the new requirements for 
indoor seating while dining.  
 

• Okaty asked if there is a plan in place in case UCF goes completely online. Cartwright 
noted they are monitoring clusters and will discuss this more in detail later in the 
presidential report.  
 

• Seay pointed out the Emerging Issues and Crisis Response Team (EICRT) is completing 
what if scenarios and planning for these scenarios.   
 

• Yeargin asked if there is concern for the financial viability for UCF’s food vendors. 
Shepherd said they are working with their food vendors and they are sensitive to the 
challenges they face. She also noted they are using GrubHub to assist with their business.  
 

• McAlpin asked if there are backup plans in case any vendors needed to be replaced. She 
said that is not the route they want to take but those plans are in place.  
 

• Martins asked what planning has been done for sorority and fraternity housing. 
Cartwright noted this will be addressed in the next section.  
 

4. Student life and housing  
Cartwright called on Maribeth Ehasz, Vice President for Student Development and 
Enrollment Services, to discuss on-campus housing, as well as plans for campus 
engagement.  

 
The trustees had the following comments: 
 

• Gaekwad gave kudos to an 83 percent housing occupancy rate.  
 

• Bradley and McAlpin praised the move in plan and stated the module should be used 
going forward even after COVID concerns.  
 

• Martins asked if there have been any differences or challenges with the move in of the 
Downtown campus.  
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5. Testing and Tracing Efforts 

Cartwright called on Michael Deichen, Associate Vice President of Student Health 
Services, to discuss testing and tracing efforts. 

 
6. Work with Faculty and the Academic Experience 

Cartwright called on Interim Provost Michael Johnson, Interim Provost and Vice 
President for Academic Affairs to discuss his team’s work with faculty to prepare for 
the fall semester. 

 
7. How UCF’s culture will protect fellow Knights?  

Cartwright called on Patrick Burt, Associate Vice President for Communications and 
Marketing, to discuss the Armor Up pledge and the culture UCF is promoting. 

 
Cartwright concluded his report.  
 
REPORTS 
 
INFO-1    UCF Global Emerging Issue Update 
 
Seay recognized Gaekwad to moderate the discussion on UCF Global.  
 
Gaekwad called on Jeff Jones, Vice Provost for UCF Connect, to present on UCF Global.  
 
The trustees had the following comments:  
 

• Harrington requested estimated fall enrollment numbers, a student satisfaction survey, 
and information on Study Abroad.  
 

• La Rosa asked what resources and experiences exist for international students.  
 

• Bradley asked for three strategic goals for the international student program.  
 

• Mills also asked for quantitative goals.  
 

Cartwright noted this was Jones’ last Board of Trustees meeting before his retirement and 
thanked him for all his work at UCF.  

 
ADVANCEMENT COMMITTEE REPORT 
 
Gaekwad, Chair of the Advancement Committee, reported highlights from the committee 
meeting held on August 12, 2020.  
 
AUDIT AND COMPLIANCE COMMITTEE REPORT 
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Conte, Chair of the Audit and Compliance Committee, reported highlights from the committee 
meeting held on August 12, 2020.  
 
AUD-1  Post Investigation Action Plan 
 
Conte moved to approve AUD-1 with Gaekwad providing the second. The motion passed 
unanimously.  
 
AUD-2  University of Central Florida 2020 Florida Equity Report 
 
Conte moved to approve AUD-2 with McAlpin providing the second. The motion passed 
unanimously.  
 
Conte reported AUD-3 was unanimously approved by the committee and placed on the consent 
agenda. 
 
COMPENSATION AND LABOR COMMITTEE REPORT 
 
Sprouls, Chair of the Compensation and Compliance Committee, reported highlights from the 
committee meeting held on August 12, 2020. 
 
CL-1   President’s FY21 Goals 
 
Sprouls called on Cartwright to present his goals to the full board.  
 
Sprouls moved to approve CL-1 with Martins providing the second.  
 
The trustees had the following comments: 
 

• Mills encouraged staff to make the goals as quantifiable as possible.  
 

• Conte reminded the board that Nancy Myers, Director of Institutional Equity, had data 
that can be used to assist in making the goals quantifiable. He also recommended the goal 
on having a legislative presence be made into a workshop.   
 

• Walsh commented on the undergraduate deliverable. He noted the best measure is section 
class size.  
 

• Harrington commented on the diversity goal. Cartwright noted Academic Affairs and 
Student affairs would be working on diversity inclusion.  

 
The motion passed unanimously.  
 
Sprouls reported CL-2 was unanimously approved by the committee and placed on the consent 
agenda. 
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EDUCATIONAL PROGRAMS COMMITTEE REPORT 
Bradley, Chair of the Educational Programs Committee, reported highlights from the 
committee meeting held on August 12, 2020. He reported EP-1 and EP-2 were 
unanimously approved by the committee and placed on the consent agenda.  
 
EXECUTIVE COMMITTEE REPORT 
 
Seay, Chair of the Executive Committee, reported highlights from the committee meeting held 
on August 12, 2020. She reported EC-1 was unanimously approved by the committee and placed 
on the consent agenda. 
 
FINANCE AND FACILITIES COMMITTEE REPORT 
 
Martins, Chair of the Finance and Facilities Committee, reported on highlights from the meeting 
held on August 12, 2020. He reported that FF-1 through FF-3 were unanimously approved by the 
committee and placed on the board’s consent agenda.   
 
GOVERNANCE COMMITTEE REPORT 
Martins, Vice-Chair of the Governance Committee, reported highlights from the committee 
meeting held on August 12, 2020. He reported that GOV-1 was unanimously approved by the 
committee and placed on the board’s consent agenda.  
 
CONSENT AGENDA 
 
Walsh commented on textbook affordability. He recommended working with the textbook 
companies to find ways to increase the shelf life of books to drive down the cost to students.  
 
Bradley moved to approve the consent agenda with Mills providing the second. The motion was 
unanimously approved.  
 
NEW BUSINESS 
 
BOT-1   Revision to Board Agenda Memo   
 
Seay called on Monteleone to present on BOT-1. Bradley moved to approve BOT-1 with 
Harrington providing the second. The motion passed unanimously.  
 
ANNOUNCEMENTS 
 
Seay made several announcements regarding upcoming meetings.  
 
ADJOURNMENT 
 
Seay adjourned the board meeting at 12:31 p.m. 
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Reviewed by: _______________________________________          Date:__________ 
                        Beverly Seay, Chair UCF Board of Trustees  
                           
 

Respectfully submitted:                     Date:__________                            
                                        Janet Owen, Associate Corporate Secretary 
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  Minutes 
Board of Trustees Meeting 

University of Central Florida 
September 10, 2020 

 
Chair Beverly Seay called the virtual meeting of the Board of Trustees to order at 4:21 p.m.   
 
Seay reminded the board that the meeting was covered by the Florida Sunshine Law and that the 
public and press were invited to attend. 
 
WELCOME  
 
Seay welcomed the board members and called on Karen Monteleone, Assistant Vice President, 
Board Relations, to call the roll. Monteleone determined that a quorum was present. 
 
The following board members attended the meeting virtually: Chair Beverly Seay, Vice Chair 
Alex Martins, Trustees Kenneth Bradley, Joseph Conte, Danny Gaekwad, Joseph Harrington, 
Sabrina La Rosa, Caryl McAlpin, Harold Mills, Michael Okaty, John Sprouls and William 
Yeargin.  
 
The following board member attended in the President’s Boardroom: Trustee David Walsh 
 
PUBLIC COMMENT 
 
There was one request for public comment. Mr. Ronald Brooke commented on a possible 
stadium expansion. He said the Campus Master Plan (CMP) stated there has never been storm 
water outside of the UCF boundaries. Brooke alleged this was inaccurate because water from 
UCF property has flooded Regency Park on three occasions and McCulloch Road.  
 
NEW BUSINESS 
 
Martins, Chair of the Finance and Facilities Committee, reported on highlights from the meeting 
held earlier that day.  
 
FF – 1    2020-21 Fixed Capital Outlay Budget 
 
Martins moved to approve FF-1 with Conte providing the second. The motion passed 
unanimously.  
 
FF – 2    2020-21 University Carryforward Spending Plan 
 
Martins moved to approved FF-2 with McAlpin providing the second. The motion passed with 
opposition from Walsh.  
 
INFO – 1  FY21 Board Annual Plan 
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Seay shared the Board Annual Plan for fiscal year 2021 and opened the floor for additional 
trustee input regarding the document. No additional comments or suggestions were presented by 
the trustees. 
 
ADJOURNMENT 
 
Seay adjourned the board meeting at 4:28 p.m. 
 
Reviewed by: _______________________________________          Date:__________ 
                        Beverly Seay, Chair UCF Board of Trustees  
                           
 

Respectfully submitted:                     Date:__________                            
                                        Janet Owen, Associate Corporate Secretary 
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ITEM: FF-1 
UCF BOARD OF TRUSTEES 

Agenda Item Summary  
October 22, 2020 

Title: Approval of Enterprise Resource Planning (ERP) Vendor Contract 

Information Information for upcoming action Action 

Meeting Date for Upcoming Action: 

Purpose and Issues to be Considered: 
Review and take action on the proposed 10-year contract between UCF and Workday, the ERP 
software vendor that was selected for Finance, Human Resources, Grants Management, and 
Reporting and Analytics applications. UCF Procurement and UCF Leadership with support from 
Moran Consulting negotiated the contract with Workday following a comprehensive selection 
process.  

UCF is adopting a Workday contract that had been previously bid and negotiated by a procurement 
consortium, pursuant to UCF Purchasing regulations, and achieved equal or better terms and pricing 
for the university during negotiations. 

Background Information: 
In partnership with UCF Procurement Services, Moran developed a request for Oracle and Workday to 
submit specific, detailed information regarding their cloud software solutions and their applicability to 
UCF's requirements. In addition to written submissions, each of the cloud software vendors spent a week 
demonstrating their products, with scheduled times for Financials, Student, Human Resources, Technical, 
and Reporting and Analytics presentations. Over 500 UCF employees participated in the vendor 
demonstrations.  

Moran and UCF Procurement developed a scoring process for evaluating the vendor submissions, product 
demonstrations, and the references that were called for each vendor. The software vendors were scored 
based on the following criteria: Software functionality and experience, strategic direction of the vendor, 
vendor commitment to higher education, technical architecture of the platform, and cost of ownership and 
pricing. Workday scored higher in the evaluation and with the support of the Business Owners Council 
and Executive Steering Committee was selected by Provost Michael Johnson following contract 
negotiations.  

UCF Procurement with support from Moran Consulting negotiated with Workday on a final contract by 
adopting a Workday contract that had been previously bid and negotiated and achieved equal or better 
terms and pricing for the university.  

The adopted contract stated a rate of $408.63 per Full-Service Equivalent for the HR, Finance, Grants 
Management, and Reporting and Analytics functions. During negotiations, UCF secured a rate of $265.42 
per Full-Service Equivalent, resulting in $1.1 million in annual savings from contracted rate. 

Pursuant to UCF Regulation 7.130 Section 3.h.3. Procurements from competitively bid Contracts and 
Negotiated Annual Price Agreements established by the State, other governmental entities, other public or 
private educational institutions, and any procurement cooperative or consortium are not subject to 
competitive solicitation.  
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After the Finance and HR systems are implemented, the university will consider beginning 
implementation of a Student ERP system, based on the readiness of the university and the maturity of the 
Student system. While UCF is not making the decision to purchase Workday's Student ERP system, 
UCF's contract states a price hold of $30 per FTE per year, which is less than the $66.83 per FTE per year 
stated in the adopted contract. This would result in an annual savings of over $2.2 million. 

Recommended Action: 
Recommend approval of the Workday contract. 

Alternatives to Decision:  
Identify additional or alternate contract terms with Workday. 
Negotiate a contract with a different ERP vendor. 

Fiscal Impact and Source of Funding: 
The total cost of the agreement with Workday is $21,810,000 over a period of 10 years. 

The first two years of the Workday licensing ($4,362,000) will be paid from the E&G Carryforward 
funds allocated for the acquisition and implementation of a new ERP system.   

Through savings from reductions in hardware, licensing, maintenance, and operational costs that will be 
realized as UCF migrates from PeopleSoft to Workday, the remaining 8 years of annual license costs will 
be paid from recurring E&G funds already budgeted to service UCF’s ERP system. 

Authority for Board of Trustees Action: 
Board of Governors Regulation 1.001 
Board of Trustees Delegation of Authority to the President, Items requiring specific approval of the Board, 
contractual obligation with an aggregate net value of five million or more dollars. 

Contract Reviewed/Approved by General Counsel      N/A   

Committee Chair or Chair of the Board has approved adding this item to the agenda 

Submitted by:  
Joseph Trubacz, Interim Vice President for Finance and Chief Financial Officer 
Michael Sink, Interim Chief Information Officer 

Supporting Documentation:  
Attachment A - Workday Contract Summary Form 

Facilitators/Presenters: 
Joseph Trubacz, Interim Vice President for Finance and Chief Financial Officer Michael 
Sink, Interim Chief Information Officer 

Attachment B -  ERP Overview - PowerPoint Presentation
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Summary of Agreement 

Purpose/Background UCF is entering into this contract with Workday, Inc. for Workday 
Cloud Services (ERP) that includes Core HR, Payroll, Financials, 
Grants Management, Analytics, Procurement, Time Tracking, and 
Expenses.    

UCF is a participating member of Educational and Institutional 
Cooperative Services, Inc (E&I) and is eligible to purchase 
products and services from Workday under contract CNR 01476 
as entered into between Workday and E&I on May 1, 2019 for 
competitive procurement purposes. 

All terms governing Workday, Inc. and UCF will be solely subject 
to the UCF-Workday Master Services Agreement and Order 
Forms.  The Workday Order Forms specify the products and 
pricing terms, as well as additional legal terms and are subject to 
the terms and conditions of the UCF-Workday MSA. 

UCF Regulation 7.130(1)(f) allows contract adoption from 
existing contracts when competitively sourced and awarded, 
inclusive of cooperatives and consortia as detailed herein:  
Evaluate, approve, and utilize contracts that are entered into after 
a public and open competitive solicitation by any State of Florida 
agency or department, the Federal Government, other states, 
political subdivisions, cooperatives or consortia, or any 
independent college or university for the procurement of 
commodities and contractual services, when it is determined to be 
cost-effective and in the best interest of the University, to make 
purchases under contracts let by such other entities. Universities 
shall review existing consortia and cooperative contracts to 
identify potential savings and, if there is the potential for savings, 
enter into new consortia and cooperative contracts to achieve the 
savings, with the goal of achieving a five-percent savings on 
existing contract prices. 

Parties Workday, Inc. and The University of Central Florida Board of 
Trustees 

Term The term of the Master Service Agreement (MSA) is concurrent 
with the term of any Order Forms executed thereunder.  The term 
of the Order Form with the longest term, executed concurrent with 
the MSA, is ten (10) years. The term runs from October 30, 2020 
through October 29, 2030. 

Obligations of UCF UCF is obligated to make payments to Workday as outlined in the 
Financial terms section below. 

Attachment A
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Summary of Agreement 

 
Obligations of other 
party 

During the term of the MSA and Order Form(s), Workday shall 
make their Cloud Services products specified in the Order Form 
available to UCF. 

Financial terms 

The below Payment Schedule Table* is a flat rate schedule that 
Workday has agreed upon to simplify payments over the 10-
year contract term.   
 
Payment Schedule Table 

Payment 
# 

Payment Due Date Payment 
Amount 

1 Due in accordance with the 
MSA, invoiced upon Order 
Effective Date 

2,181,000 

2 Due on first anniversary of the 
Order Term start date 

2,181,000 

3 Due on second anniversary of 
the Order Term start date 

2,181,000 

4 Due on third anniversary of the 
Order Term start date 

2,181,000 

5 Due on fourth anniversary of the 
Order Term start date 

2,181,000 

6 Due on fifth anniversary of the 
Order Term start date 

2,181,000 

7 Due on sixth anniversary of the 
Order Term start date 

2,181,000 

8 Due on seventh anniversary of 
the Order Term start date 

2,181,000 

9 Due on eighth anniversary of 
the Order Term start date 

2,181,000 

10 Due on ninth anniversary of the 
Order Term start date 

2,181,000 

 Total Payment Amount 21,810,000 
 
* Workday requires an annual 4% innovation fee increase to all 
customers, but we negotiated a 2% annual increase over the 
term and structured an average annual payment to simplify our 
payment schedule.  
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Summary of Agreement 

 

 

Termination rights Either party may terminate this Agreement,:  (i) upon thirty (30) 
days prior written notice to the other party of a material breach 
by the other party if such breach remains uncured at the 
expiration of such notice period; or (ii) immediately in the event 
the other party becomes the subject of a petition in bankruptcy or 
any other proceeding relating to insolvency, receivership, 
liquidation or assignment for the benefit of creditors. 
 
In addition, UCF may also terminate due to lack of fiscal 
funding: UCF will seek to obtain funding for each fiscal year of 
an Order Form. When State or Federal funds are not appropriated 
or otherwise made available to support continuation of 
performance in a subsequent fiscal period, UCF may terminate 
the impacted portion of an Order Form, in whole or in part.  
 
 

Additional terms The Limitation of Liability Section only effectively: 
 

- Limits UCF’s liability to the amounts of Section 768.28, 
Florida Statutes as it pertains to tort 

- Does not limit UCF’s liability for contract or in equity 
- Does not limit UCF’s liability for reckless misconduct, 

gross negligence, willful misconduct and/or fraud 
 
Thus, UCF’s liability with respect to reckless misconduct, 
gross negligence, willful misconduct and/or fraud would be 
unlimited and any other claims (except for tort), e.g. 
contract/equity claims would be subject to the 24 months cap 
= $ 4.4 million  

 
Workday’s liability is not subject to its liability cap for (1) any 
infringement by Workday of any third party intellectual property, 
(2) for any Workday Remediation of Certain Unauthorized 
Disclosures by Workday, and (3) for reckless misconduct, gross 
negligence, willful misconduct and/or fraud. 
 
With the exceptions noted above, Workday’s liability is capped 
at the fees actually paid or payable by UCF under the Agreement 
during the immediately preceding twenty-four (24) months 
period for the service ($4,400,000). 
 
 

Link to agreement https://bot.ucf.edu/files/2020/10/FFC-1-MSA-232445-The-
University-of-Central-Florida-Board_encrypted_.pdf  
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People, Process, and Technology 
Transformation

Michael Sink
Interim Vice President and Chief Information Officer

Board of Trustees Finance and Facilities Committee
October 14th, 2020

Attachment B

Emerging Issue: ERP
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Knight Vision Program

23



Selection Approach

UCF is adopting competitively bid* contracts for the ERP vendor and system integration partner 

in compliance with procurement guidelines and with the help of Moran Technology Consulting.  
The following considerations are central to our approach:

• Focus on UCF’s needs and desired outcomes
• Consistency and fairness in solicitations and evaluations
• Maintaining a competitive process

• Engaging UCF constituent input whenever possible
• Expediting our selection

* UCF Regulation 7.130 exempts from the competitive solicitation requirement purchases from competitively bid 
Contracts and   Negotiated Annual Price Agreements established by the State or other governmental entities, other 
public or private educational institutions, and any purchasing cooperative or consortium. 
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2020

Software 
Selection

Partner 
Selection

Moran ITN

7/24 - 8/21

8/3 - 8/31

8/14 - 9/4

09/09

9/13 - 9/30

9/11 - 9/22

9/11 - 9/18

9/21 - 9/23

10/01

Today

July August September

Software Demos
Reference Checks

Software Scoring

Software Decision

Negotiations

October

Proposal Reviews
Reference Checks

Partner Interviews

Partner Selection

Negotiations 10/1 - 10/6

BOT FFC Approval 10/14

Full BOT Approval 10/22

BOT FFC Approval 10/14

Full BOT Approval 10/22

ITN Prep Facilitation and guidance Jul 22 - Oct 9

Selection Timeline
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ERP Vendor Selection Events

Oracle and Workday were asked to engage in the following activities:

üWritten proposals in response to Request for Information

üScripted, five-day vendor demonstrations for each vendor 

üFour Higher Education reference interviews for each vendor

ØOracle:  UC San Diego, Vanderbilt, Boise State, Baylor

ØWorkday: University of Virginia, UT Austin, Iowa State, Brandeis University

üExecutive briefings with each vendor 
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ERP Vendor Selection Criteria

Moran and UCF Procurement developed a scoring process for evaluating the vendor activities. 

The scoring of the software vendors' response to the university's questions, reference checks, 
and product demonstrations were based on the following criteria:

• Software functionality, intuitiveness, and aesthetics
• Strategic direction of the vendor
• Vendor commitment to higher education
• Technical architecture of the platform
• Cost of ownership and pricing
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Selection Participation
Written Responses Reference Calls Demos Executive 

Briefings 

Campus Community 
(800+ Surveys)

P

Functional 
Departments 

P

Business Owners 
Council

P P P

Executive Steering P P P

Executive Leadership P
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ERP Vendor Pricing - Oracle

• Oracle offered to reduce our current annual 
PeopleSoft fees providing an additional 
savings of $3,761,087 for the first five years.

• Net total cost of ownership over 10 years:  
$21,826,514  

Invoice Year Annual Cost
Year 1 $                  578,118 
Year 2 $               1,105,013 
Year 3 $               2,332,621 
Year 4 $               2,913,621 
Year 5 $               2,913,621 
Year 6 $               3,148,921 
Year 7 $               3,148,921 
Year 8 $               3,148,921 
Year 9 $               3,148,921 
Year 10 $               3,148,921 
Total 10-year Price $             25,587,601 
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ERP Vendor Pricing - Workday

Invoice Year Annual Cost
Year 1 $               2,181,000 
Year 2 $               2,181,000 
Year 3 $               2,181,000 
Year 4 $               2,181,000 
Year 5 $               2,181,000 
Year 6 $               2,181,000 
Year 7 $               2,181,000 
Year 8 $               2,181,000 
Year 9 $               2,181,000 
Year 10 $               2,181,000 
Total 10-year Price $             21,810,000 

• UCF already has a separate agreement with 
Workday for Adaptive Planning budgeting 
application.  This cost of $2,236,000 is 
added to the TCO for Workday for 
comparison.

• Net total cost of ownership over 10 years:  
$24,046,000  
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Scoring Summary
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ERP Vendor Selection Summary

Workday scored higher in most of the categories and had the highest total score in the selection 

process.  The scoring reflected the following strengths that lead UCF to select Workday as its 

Knight Vision solution:

• Intuitive interface with powerful functionality

• Workday’s strong commitment to Higher Education and leading in the development of a 

modern student platform

• Strategic direction of Workday as a platform of engagement

• Robust technical architecture
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System Integrator Selection Events

Upon selecting Workday as the ERP Vendor, four System Integration firms engaged with UCF to 

bid on Knight Vision.  Accenture, Collaborative Solutions, Deloitte, and Huron participated in the 

following activities:

üWritten proposals in response to Request for Information

üComprehensive Scope of Work plan

üTwo Higher Education reference interviews for each vendor
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System Integrator Selection Events

Accenture and Huron scored the highest in the first round of selection activities and were asked 

to participate in full-day interviews to provide the following:

üPresent an overview of their approach to Knight Vision

üWalk through the project plan

ü Introduce the named team members to be assigned to Knight Vision

üProvide functional area break out sessions for team members to be interviewed in their 

area of expertise
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System Integrator Selection Criteria 

• Project plan and approach

• Project timeline

• Resource plan and staffing for UCF and partner

• Training and communication plans 

• Pricing 

• Company and Consulting team experience

• Company commitment to higher education 
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Software Selection Participation

Written 
Responses

Scope of Work References Interviews

Functional Departments P P P P

Business Owners Council P P P P

Executive Steering P P
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Scoring Summary
Evaluator Group Evaluation Category Accenture Huron

BOC SI FIRM Interview Evaluations 4.04 4.63
SI TEAM Evaluations 4.06 4.86

Non-BOC SI FIRM Interview Evaluations 4.49 4.18
SI TEAM Evaluations 4.48 3.61

Combined BOC 
and Non-BOC SI Total Evaluation 4.29 4.28

• BOC and Non-BOC scores for both the Interview and Team Member Evaluations were reversed. 
o In both cases, the BOC preferred Huron and the Non-BOC preferred Accenture

• The combined evaluation score was extremely close.
o In the combined category scores, Huron scored highest in Firm Interview Evaluations and 

Accenture scored highest in Team Member Evaluations.
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Pricing Comparison: Accenture and Huron

18

• Blended rates are 
similar

• Pricing reflects a 
different approach to 
staffing the project

• Accenture has the 
lowest price for their 
proposed solution 

Accenture Huron
Comparison Item Price Price
Etsimated Implementation Costs $  10,586,060.00 $  18,552,630.00 
Other fixed costs $       250,000.00 
Organizational Planning $    1,250,000.00 included 
Other discounts $     (350,000.00)
Total Price Estimate $  11,736,060.00 $  18,552,630.00 
% Delta from lowest bid 58.1%
$ Delta from lowest bid $    6,816,570.00 
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System Integrator Summary

Accenture and Huron were very close in their scoring, and the cost of the approach from 

Accenture provided a clear advantage.  The decision to select Accenture as the System 

Integration partner for Knight Vision is based on:

üAn effective, efficient implementation approach 

üSignificant team experience with Workday implementations in Higher Education and 

within the state of Florida

üCommitment to Higher Education and Workday as a focus

üCompelling budget plan for Knight Vision
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Phase 1 (24 months) Cost Summary

Workday License $          4,362,000.00 

Implementation Partner Costs $        11,736,060.00 

Estimated Backfill $        7,500,000.00 

Contingency $          4,000,000.00 

Total $        27,598,060.00 
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Thank you.
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ITEM: FF-2 
UCF BOARD OF TRUSTEES 

Agenda Item Summary  
October 22, 2020 

Title: Approval of Enterprise Resource Planning (ERP) Software Implementation Partner Contract 

Information Information for upcoming action Action 

Meeting Date for Upcoming Action: 

Purpose and Issues to be Considered: 
Review and take action on the proposed contract between UCF and Accenture, the software 
implementation partner that was selected to implement the Workday Finance, Human Resources, Grants 
Management, and Reporting and Analytics applications. UCF Procurement and UCF Leadership with 
support from Moran Consulting negotiated the contract with Accenture following a comprehensive 
selection process.  

UCF is adopting an Accenture contract that had been previously bid and negotiated within the State 
University System, pursuant to UCF Purchasing regulations, and achieved equal or better terms and pricing 
for the university during negotiations. 

Background Information: 
In partnership with UCF Procurement Services, Moran developed a request for Accenture, Collaborative, 
Deloitte, and Huron Consulting to submit specific, detailed information regarding their project plan for 
UCF. After reviewing the vendors' submissions and scoring summaries, Accenture and Huron were the 
higher-ranked SI partners, which was accepted by the Business Owners Council (BOC).  Provost Michael 
Johnson made the decision to proceed with full-day interviews with Accenture and Huron.  

Moran and UCF Procurement combined the scoring of the two SI partners' responses to the university's 
questions, reference checks, and interviews. The SI partners were scored based on the following criteria: 
project plan and approach, project timeline, resource plan and staffing requirements for UCF and partner, 
training and communication plans, pricing, Company and Consulting team experience, and Company 
commitment to higher education. Accenture scored higher in the evaluation and with the support of the 
BOC and Executive Steering Committee was selected by Provost Michael Johnson following contract 
negotiations.  

UCF Procurement with support from Moran Consulting negotiated with Accenture on a final contract by 
adopting an Accenture contract that had been previously bid and negotiated within the State University 
System and achieved equal or better terms and pricing for the university. UCF was able to negotiate a 
16% savings on the blended consulting rates that will be utilized in the engagement. 

Pursuant to UCF Regulation 7.130 Section 3.h.3. Procurements from competitively bid Contracts and 
Negotiated Annual Price Agreements established by the State, other governmental entities, other public or 
private educational institutions, and any procurement cooperative or consortium are not subject to 
competitive solicitation.  

After the Finance and HR systems are implemented, the university will consider beginning 
implementation of a Student ERP system, based on the readiness of the university and the maturity of the 
Student system. 
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Recommended Action: 
Recommend approval of the Accenture contract. 

Alternatives to Decision:  
Identify additional or alternate contract terms with Accenture. 
Negotiate a contract with a different software implementation partner. 

Fiscal Impact and Source of Funding: 
The total cost of the agreement with Accenture is $11,736,060 over a period of 2 years. 

The full $11,736,060 will be paid from the E&G Carryforward funds allocated for the acquisition and 
implemention of a new ERP system over the next 2 years.  

Authority for Board of Trustees Action: 
Board of Governors Regulation 1.001 
Board of Trustees Delegation of Authority to the President, Items requiring specific approval of the Board, 
contractual obligation with an aggregate net value of five million or more dollars. 

Contract Reviewed/Approved by General Counsel      N/A   

Committee Chair or Chair of the Board has approved adding this item to the agenda 

Submitted by:  
Joseph Trubacz, Interim Vice President for Finance and Chief Financial Officer 
Michael Sink, Interim Chief Information Officer 

Supporting Documentation:  
Attachment A - Accenture Contract Summary Form 

An overview of both contracts is provided as Attachment B in FF-1.

Facilitators/Presenters: 
Joseph Trubacz, Interim Vice President for Finance and Chief Financial Officer 
Michael Sink, Interim Chief Information Officer 
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Summary of Agreement 

Purpose/Background UCF is entering into this Consulting Services Agreement with Accenture to 
provide consulting and implementation services for Workday Cloud Services 
(ERP) that includes core HR, Payroll Financials, Grants Management, Analytics, 
Procurement, Time Tracking, and Expenses. 

Florida Gulf Coast University issued a solicitation for Enterprise Resource 
Planning Implementation Program (“Solicitation”), and awarded the 
Solicitation to Accenture, and entered into a contract with Accenture for 
implementation services for Workday on May 30, 2019. 

UCF is engaging Accenture for services set forth in the Solicitation and is using 
the FGCU Solicitation for procurement purposes for this Agreement.  
However, only the terms provided in the Consulting Services Agreement 
between Accenture and UCF shall apply here.  

UCF Regulation 7.130(1)(f) allows contract adoption from existing 
contracts when competitively sourced and awarded, inclusive of 
cooperatives and consortia as detailed herein:  Evaluate, approve, and 
utilize contracts that are entered into after a public and open 
competitive solicitation by any State of Florida agency or department, 
the Federal Government, other states, political subdivisions, 
cooperatives or consortia, or any independent college or university for 
the procurement of commodities and contractual services, when it is 
determined to be cost-effective and in the best interest of the University, 
to make purchases under contracts let by such other entities. 
Universities shall review existing consortia and cooperative contracts to 
identify potential savings and, if there is the potential for savings, enter 
into new consortia and cooperative contracts to achieve the savings, 
with the goal of achieving a five-percent savings on existing contract 
prices. 

Parties Accenture, Inc. and The University of Central Florida Board of Trustees 

Term Accenture’s services under this Agreement shall commence on November 2, 
2020 and end 36 months from this commencement date. 

Obligations of UCF UCF is obligated to make payments to Accenture as outlined in the Financial 
terms section below. 

Obligations of other 
party 

Accenture is obligated to provide consulting and implementation services for 
Workday Cloud Services (ERP) that includes core HR, Payroll Financials, Grants 
Management, Analytics, Procurement, Time Tracking, and Expenses. 

Attachment A
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Summary of Agreement 

 
Financial terms This engagement is a Time and Materials agreement according to the the fee 

table below.  Estimated costs for this project, based on an estimate of hours 
needed from Accenture is $11,696,060 over the two-year implementation for 
the scope of functionality listed in the Purpose/Background statement. 
 

Role 2020 Rate 2021 Rate 2022 Rate 2023 Rate 

Service Delivery Consultant $350  $350  $355  $360  

Tower Lead $285  $285  $290  $295  

Senior Consultant $250  $255  $260  $265  

Consultant $190  $195  $200  $205  

Experienced Analyst $180  $185  $190  $195  

Analyst $155  $155  $160  $165  

Supporting Analyst $99  $99  $104  $109  

Delivery Center Senior 
Consultant  $79  $79  $83  $87  

Delivery Center Consultant $69  $69  $72  $76  

Delivery Center Experienced 
Analyst $59  $59  $62  $65  

Delivery Center Analyst $45  $45  $47  $50  
 

Termination rights Either party may terminate this Agreement with thirty (30) days’ prior written 
notice to the other party.  UCF shall be responsible only for payments still due 
to Accenture for services performed in accordance with this Agreement up to 
the time of termination.   
 
UCF may terminate this Agreement at any time for refusal by Accenture to 
allow public access, mandated by law, to all documents, papers, letters, or 
other non-exempt materials subject to the provisions of Chapter 119, Florida 
Statutes, and made or received by Accenture or UCF in conjunction with this 
Agreement. 

Additional terms Accenture’s liability: 
 
The liability of Accenture will be limited: 

- in the aggregate to the fees received under the applicable SOW during 
the 12-month period immediately preceding the event giving rise to the 
first such claim or, 

- in respect of any such event occurring during the first 12 months of the 
SOW, the fees payable under the applicable SOW during the first 12 
months).  
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Summary of Agreement 

 

 

This cap covers all direct damages up to the cap amount, except for 
Accenture’s liability for breach of confidential information (other than with 
respect to personal data, which is subject to the cap) and Accenture’s 
intellectual property indemnification, both of which are carved out of the 
cap. 

Accenture also indemnifies UCF for third party claims related to security 
incidents.  Accenture’s liability related to personal data (including the related 
indemnity for third party claims related to security incidents) is also included 
within the cap referenced above.   

In no event will either Party be liable (whether in contract, tort, negligence, 
strict liability in tort, by statute or otherwise) for any: (i) consequential, 
indirect, incidental, special or punitive damages, or (ii) loss of profits, 
business, opportunity or anticipated savings (whether directly or indirectly 
arising). Nothing in the Agreement excludes or limits either Party’s liability to 
the other which cannot lawfully be excluded or limited.   
 

UCF’s liability: 
  
The cap on the amount and total liability of UCF for damages, regardless of 
the number or nature of claims in tort, equity or contract, shall not exceed the 
dollar amount set by the legislature for tort, which is $200,000 per 
person/$300,000 per occurrence. Any UCF indemnification obligations are also 
subject to this cap. 
 
 

Link to agreement https://bot.ucf.edu/files/2020/10/FFC-2-RFR2020-
06_AccentureContract_RevisedFinal101920.pdf 
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ITEM: GOV – 1 
UCF BOARD OF TRUSTEES 

Agenda Item Summary  
October 22, 2020 

Title:  Resolution on the Delegation of Authority to the President 

Information Information for upcoming action Action 

Meeting Date for Upcoming Action: 

Purpose and Issues to be Considered: 
The Governance Committee is responsible for reviewing and making recommendations regarding the 
delegation of authority to the president. The delegation of authority to the president was last amended at 
the May 16, 2019 meeting. The current delegation of authority to the president was sent to all trustees to 
request their input on possible revisions.  

Background Information: 
Previously, the Florida Board of Governors (“BOG”) requested that each University Board of Trustees 
assess its delegations of authority to the President. In connection with its request, the BOG circulated a 
Discussion Draft on Delegation Best Practices and Principles for each Board of Trustees to consider. 

President Cartwright’s appointment as UCF’s sixth president presented the timely opportunity to review 
University governance documents. As a part of the review, the University assessed its Board of Trustees’ 
delegation of presidential authority as compared to the BOG’s recommended best practices. For the most 
part, the University’s existing delegation, combined with BOG regulations and UCF regulations and 
practices, were consistent with the BOG’s best practices, although not in the same format. 

Taking into consideration the BOG’s best practices and the approaches of other SUS institutions, the 
University developed a revised Resolution on the Delegation of Authority from the Board to the President. 
The proposed Resolution, which would rescind and replace the existing Board-approved Delegation of 
Authority to the President as of May 16, 2019, sets out the Board’s delegated authority to the President and 
follows the format of the authority topic areas set forth in the BOG’s Best Practices. Those topic areas are: 

1. University Administration and Oversight
2. Academic Programs and Student Affairs
3. Personnel
4. Financial Management
5. Property and Purchasing
6. Miscellaneous Powers and Duties

Recommended Action: 
Recommend to the University of Central Florida Board of Trustees the approval of the Resolution on the 
Delegation of Authority from the Board of Trustees to the President. 

Alternatives to Decision:  
Do not approve the recommended revisions to the Resolution on the Delegation of Authority from the 
Board of Trustees to the President or suggest alternative amendments. 
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Fiscal Impact and Source of Funding: 
N/A 
 
Authority for Board of Trustees Action: 
Board of Governors Regulation 1.001 – University Board of Trustees Powers and Duties 
 
 

Contract Reviewed/Approved by General Counsel      N/A   
 
Committee Chair or Chair of the Board has approved adding this item to the agenda   
 
Submitted by:  
Scott Cole, Vice President and General Counsel 
 
Supporting Documentation:  
Attachment A: Proposed Resolution on the Delegation of Authority to the President 
Attachment B: Comparison Chart of BOG Best Practice Recommendations 
Attachment C: Current Board of Trustees Delegation of Authority to the President 
 
Facilitators/Presenters: 
Scott Cole 
Janet Owen, Vice President for Government and Community Relations  
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Resolution on Presidential Authority 
WHEREAS, Article IX, section 7, Florida Constitution provides that the Board of Governors shall 
establish the powers and duties of the university board of trustees as set forth therein and as may 
be established in Board of Governors’ regulations, and 

WHEREAS, Board of Governors Regulation 1.001, University Boards of Trustees Powers and 
Duties, delegates powers and duties to the university boards of trustees so that the university 
boards have all of the powers and duties necessary and appropriate for the direction, operation, 
management, and accountability of each state university, and  

WHEREAS, Board of Governors Regulation 1.001, University Boards of Trustees Powers and 
Duties, further provides that the university president shall serve as the chief executive officer and 
corporate secretary of the board of trustees and is responsible to the board of trustees for all 
operations of the university and for setting the agenda for meetings of the board of trustees in 
consultation with the chair, and 

WHEREAS, the University of Central Florida Board of Trustees has revised and updated its 
delegation of certain authorities to the President, consistent with state law, regulations and 
policies of the Board of Governors, and regulations and policies of this Board, and hereby rescinds 
all previously delegated powers and duties to the President on October 26, 2017, January 24, 2019 
and May 16, 2019 and intends this Resolution to supersede and replace the previously approved 
delegations of presidential authority, and  

WHEREAS, the University of Central Florida Board of Trustees intends that any power or duty 
not delegated to the President in this Resolution be reserved in the Board of Trustees. 

NOW THEREFORE, RESOLVED  that: 
(A) The University of Central Florida Board of Trustees, adopts this Resolution effective October
___, 2020,  rescinding all existing delegations previously adopted by the Board, and
(B) The University President’s powers and duties specified in Florida law, regulations and
policies of the Board of Governors, and in the Board of Trustees regulations and bylaws are
hereby affirmed; and
(C) The President is hereby authorized, in the name of the University Board of Trustees and the
University, to exercise the following authorities and to take the following actions, all as the
President deems appropriate, advisable, and in the interests of the University:

(1) University Administration and Oversight.

(a) Direct the day-to-day operations of the University.

(b) Organize the University to efficiently and effectively achieve its goals, and periodically review
and provide reports to the Board of Trustees on University operations in order to determine how
effectively and efficiently it is being administered and whether are meeting the goals of the
strategic plan adopted by the Board of Governors and other strategic goals for the advancement
of the University as endorsed by the Board of Trustees.

Attachment A
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(c) Prepare a strategic plan in alignment with the Board of Governors’ systemwide strategic plan 
and regulations, and the University’s mission, to first be submitted to the Board of Trustees for 
approval and then to the Board of Governors for approval. 
 
(d) Prepare an annual accountability plan and all other significant reports for consideration and 
approval by the Board of Trustees, and for submission to the Board of Governors, outlining the 
University’s top priorities, strategic directions, and specific actions for achieving the priorities, as 
well as progress toward previously approved institutional and systemwide goals. 
 
(e) Prepare and periodically update a policy addressing conflicts of interest for the Board of 
Trustees, Affiliated Organizations, and University and Affiliated Organization employees, and 
when appropriate, for students, independent contractors, and volunteers. 
 
(f) Maintain an effective information system to provide accurate, timely, and cost-effective 
information about the University, meeting all data and reporting requirements of the Board of 
Trustees and Board of Governors. 
 
(g) Propose regulations for approval by the Board of Trustees, when appropriate; take routine 
administrative actions on behalf of the Board of Trustees prior to the exercise of the Board’s 
authority for final approval, related to the development, adoption, amendment or repeal of 
University regulations, or any action required under the Florida Administrative Procedures Act, 
Chapter 120, Florida Statutes. 
 
(h) Establish policies and procedures related to data and technology, including information 
systems, communications systems, computer hardware and software, and networks. 
 
(i) Secure comprehensive general liability insurance pursuant to sections 1001.706(4)(d) and 
1004.24, Florida Statues, and develop, approve, implement, and oversee the risk management 
program and implementation of an appropriate insurance strategy. 
 
(j) Develop, approve, implement and oversee a systematic approach to identify, manage, and 
mitigate various types of risk, regardless of origin, and define the risk appetite for the University 
and Affiliated Organizations. 
 
(k) Provide for payment of the cost of civil actions against trustees, officers, employees, or agents 
of the Board of Trustees, as the Board of Trustees is a corporation primarily acting as an 
instrumentality of the state pursuant to Section 768.28, Florida Statutes, for the purposes of 
sovereign immunity.  
 
(l) Govern traffic on the grounds of the University and in other areas in accordance with law and 
any mutual aid agreements entered into with other law enforcement agencies. 
 
(m) Develop and implement initiatives to promote inclusive excellence in all aspects of University 
programs and functions, fostering a diverse, equitable and inclusive environment in which free 
expression of different viewpoints are valued. The President will report annually on the 
University’s progress in implementing strategic initiatives and performance relating to diversity, 
equity and inclusion as they pertain to student enrollment, academic service and programs, 
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equity in employment, and athletics, as a part of the Board’s consideration of the Florida Equity 
Report. 
 
(n) Establish the program for campus safety and emergency preparedness, including safety and 
security measures for University personnel, students, and campus visitors.  
 
(o) Develop, approve, implement and oversee the programs, policies, procedures and systems to 
support and maintain the University’s and Affiliated Organization’s compliance with applicable 
federal, state, and local laws, rules, regulations, and other requirements. 
 
(p) Consult with the Board of Trustees in a timely matter on any matters appropriate to its policy-
making and fiduciary functions, recommend changes to governance documents, and promptly 
notify the Board Chair of any facts or circumstances that may materially and adversely affect the 
reputation of the University or its Affiliated Organizations.  
 
(q) Close all or portions of the University campus and cease normal operations and services in 
the event of an emergency, when, in the President’s judgment, such action would protect the 
safety, health and welfare of the University faculty, students and staff, and the University 
facilities and grounds. In exercising this authority, the President is authorized to determine and 
assign those employees who are required to provide essential services. Closures for non-
emergencies greater than three days require consultation with the Chair. 
 
(r) Consult with the Chancellor of the State University System prior to recommending any 
acquisition, establishment, reclassification, relocation, or closure of additional campuses or 
special purpose centers to the Board of Trustees.  
 
(s) Take all actions necessary or desirable, including serving as the signatory on all documents 
and agreements, necessary or desirable to carry out the powers and duties enumerated in this 
Resolution and those reasonably inferable therefrom. 
 
(t) As appropriate and consistent with this Resolution, delegate and authorize the sub-delegation 
of powers and duties provided in this Resolution, electronically or in writing to an employee of 
the University who: 
1. is a University Vice President with responsibility in an area relating to the subject matter of the 
delegation; or 
2. is a manager with responsibility in an area relating to the subject matter of the delegation who 
reports directly to a position at or above the level of Vice President; or 
3. holds a position at the University that is equivalent in seniority or responsibility to a Vice 
President or such manager, as determined by the President or Chief Human Resources Officer; 
or 
4. is deemed by the President to have the appropriate capabilities, 
provided that the delegation specified the date of the delegation, the name and title of the delegee, 
the particular authority or portion of authority being delegated, and a copy of the delegation is 
filed with the delegee and with the Vice President and General Counsel of the University.  
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(2) Academic Programs and Student Affairs. 
 
(a) Propose regulations for Board of Trustees’ approval, and establish policies, when appropriate, 
in the area of academic programs and student affairs as follows, and in such additional areas as 
from time to time may be designated by the Legislature, Board of Governors as requiring Board 
of Trustees’ approval:  
1. Authorization and discontinuance of degree programs;  
2. Articulation and access;  
3. Admission and enrollment of students;  
4. Minimum academic performance standards for the award of a degree; 
5. Student financial assistance;  
6. Student activities and organizations;  
7. Student records and reports;  
8. Antihazing, related penalties, and program for enforcement;  
9. Reasonable accommodation of religious observances;  
10. Textbook and instructional materials affordability; and  
11.  Student code of conduct and related penalties.  
 
The President is authorized to adopt and revise policies as required or deemed appropriate in the 
areas of academic and student affairs which are not specifically listed above. 
 
(b) Develop, approve, and implement non-degree and non-college credit granting educational 
programs of the University.  
 
(c) Award degrees and certificates or other evidence of satisfying the graduation criteria 
approved by the Board of Trustees for degree-granting programs or of satisfying the completion 
criteria approved by the President for non-degree granting programs; award posthumous and in 
memoriam degrees; initially approve and recommend to the Board of Trustees for its final 
approval all honorary degrees; develop, approve, implement and govern the administrative and 
academic terms, policies, procedures and systems for awarding such degrees and certificates. 
 
(d) Develop, approve, and implement student exchange programs, including without limitation 
those that are ancillary to the degree and non-degree and non-college credit granting programs 
of the University.  
 
(e) Establish the internal academic calendar of the University within any applicable general 
guidelines of the Board of Governors. 
 
(f) Establish a committee, which shall include student representation, for the periodic evaluation 
of the student disciplinary system, in accordance with applicable law and regulation. 
 
(g) Approve the internal procedures of student government organizations. 
 
(h) Establish, develop, approve, implement and govern the programs, terms, policies, procedures 
and systems for childcare facilities, including educational research centers for child development 
as authorized in s. 1011.48, Florida Statutes, for the purpose of providing childcare services for 
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members of the University community as well as providing research and internship 
opportunities. 
 
(i) Develop, approve, implement and govern the inter- and intra-collegiate athletics programs, 
policies, and procedures of the University, with periodic reports to the Board of Trustees on the 
operations of the program including, but not limited to, finances, audit and compliance, and 
changes in key personnel. 
 
(j) Establish policies regulating the administration and operation of the Office of Research. The 
President, or designee, is authorized to negotiate, enter into, and execute research contracts; to 
solicit and accept research grants and donations; and to fix and collect fees, other payments, and 
donations that may accrue from these methods. The president or designee may negotiate, enter 
into, and execute contracts on a cost-reimbursement basis and may provide temporary financing 
of those costs prior to reimbursement from moneys on deposit in a sponsored research 
development fund, except as prohibited elsewhere by law. All purchases of a division of 
sponsored research will be made in accordance with the policies and procedures of the University 
and the purchasing regulations of the Board of Governors; however, upon certification addressed 
to the President that it is necessary for the efficient or expeditious prosecution of a research 
project, the President may exempt the purchase of material, supplies, equipment, or services for 
research purposes from the general purchasing requirement of the Florida Statutes. 
 
(k) Recommend to the Board of Trustees for  approval,  the creation and termination of masters 
and undergraduate degree-granting programs subject to BOG final approval of limited access 
programs and undergraduate programs requiring more than 120 credits for graduation if and as 
required by law;  
  
(l) Subject to final approval of the Board of Governors:  
1. Recommend to the Board of Trustees the creation and termination of doctoral and professional 
graduate degree-granting programs of the University; and 
2. If, and as required by law, recommend and seek final Legislative approval for the creation of 
new colleges, schools and functional equivalents offering a program leading to a degree that is a 
credential for a specific license issued under a state statute or constitution. 
 
(3) Personnel. 
 
(a) Establish and implement policies and procedures to recruit, appoint, transfer, promote, 
compensate, evaluate, reward, demote, discipline, and remove personnel, in accordance with 
regulations and policies of the Board of Trustees and Board of Governors. Pursuant to law and 
Board of Governors’ regulation, the Board of Trustees will evaluate the President’s performance 
annually against the strategic goals of the University, approve compensation of the President. 
Renewals of the President’s employment contract is subject to confirmation by the Board of 
Governors and is limited to one-year terms. 
 
(b) With the exception of the positions described in (3)(c), below, consult with the Chair of the 
Board of Trustees, or other trustee designee, regarding the hiring, dismissal, or any annual 
increase of more than five (5) percent in the compensation of any  Vice President or other direct 

53



 6 

report to the President, and any athletics personnel earning over $1 million in compensation. The 
President and Board Chair will annually review the positions covered by this provision. 
 
(c) Secure approval of the Board of Trustees for the hiring, firing, or reduction in compensation 
of individuals serving in the positions of Vice President and General Counsel, Chief Compliance 
Officer, and Chief Audit Executive, which positions have a reporting relationship to the Board of 
Trustees in addition to reporting to the President.  
 
(d) Approve travel in accordance with s. 112.061, Florida Statutes. 
 
(e) Administer collective bargaining agreements and matters related thereto, including the 
appointment of University collective bargaining team members to negotiate collective bargaining 
agreements; recommend for Board of Trustees’ approval actions to be taken on collective 
bargaining agreements under negotiation; and execute Board of Trustees’ approved collective 
bargaining agreements. 
 
(f) Employ private attorney services after consulting with the University’s General Counsel. 
 
(g) Recommend to the Board of Trustees the awarding of tenure. 
 
(h) Consult with the Board Chair regarding employment contracts in excess of one year. 
 
(4) Financial Management.  
 
(a) Recommend for Board of Trustees’ approval financial commitments, contractual obligations, 
contingent risks, or the assumption of liabilities of any kind of more than five (5) years in 
duration,  or an aggregate net value of  $5 million dollars or greater, options, renewals, extensions 
or amendments thereto, other than grants, contracts, terms required in gift agreements, and other 
agreements for research, sponsored training, clinical trials, patents and licensing, technology 
transfer and research compliance. This authority applies to Affiliated Organizations. 
 
(b) Keep the Board of Trustees apprised of the financial condition of the University and all 
Affiliated Organizations, subject to the oversight of the Board of Trustees.  
 
(c) Prepare an institutional budget request, including a request for fixed capital outlay, for 
approval by the Board of Trustees. 
 
(d) Recommend to the Board of Trustees a schedule of tuition and fees to be charged by the 
University pursuant to law and regulations established by the Board of Governors. 
 
(e) Recommend to the Board of Trustees regulation for the waiver for tuition and fees pursuant 
to law and regulations established by the Board of Governors. 
 
(f) Prepare the operating budget of the University, carryforward spending plan, and a fixed 
capital outlay budget, if required, as prescribed by law, regulations of the Board of Governors, 
policies of the Board of Trustees, and provisions of the General Appropriations Act, for approval 
by the Board of Trustees, with the following requirements: 
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1. The proposed expenditures, plus transfers, and balances must not exceed the estimated income, 
transfers, and balances.  
2. The budget and each part must balance.  
3. If at any time the unencumbered balance in the education and general fund of the Board of 
Trustees approved operating budget goes below seven (7) percent, the President must provide 
written notification to the Board of Governors.  
4. Any changes to the operating budget in an amount greater than the lower of $5 million or .5 
percent of the budget requires approval of the Board of Trustees. 
5. Provide quarterly budget-to-actual reporting to the Board of Trustees’ Finance and Facilities 
Committee and annual budget-to-actual analysis to the Board of Trustees. 

 
(g) Enter into agreements for, and accept, credit card payments as compensation for goods, 
services, tuition, and fees.  
 
(h) Establish policies and procedures for the performance of annual internal audits of finances, 
controls and operations of the University and Affiliated Organizations. 
 
(i) Establish policies and procedures for the implementation of appropriate financial controls, 
with review by the University’s internal auditor.   
 
(j) Sign checks and authorize other forms of payment to pay legal obligations of the University, 
in accordance with section 1011.42(7), Florida Statutes. 
 
(k) Enter into agreements for banking services and perform banking transactions. Further 
delegation of authority to withdraw funds or other assets from a University account at a 
depository institution is limited to a vice president or other position deemed by the President or 
senior designee reporting to the President to have responsibility for financial matters. 
 
(l) Enter into agreements for collection services when deemed advisable in collecting delinquent 
accounts and charging off and settling uncollectible accounts. The President will annually report 
the status of accounts receivable charge-offs to the Board, which may be provided through the 
university’s financial statements or reports. 
 
(m) Recommend for Board of Trustees’ approval: 
1. All borrowing of funds by the University or Affiliated Organizations and any material changes 
to such loans, including internal University resources borrowed via internal loan;  
2. Any debt issuance; and 
3. Public private partnerships. 
The Board of Trustees will be presented with sufficient information for prudent decision-making 
for all such projects and comply with the guidelines established by the Board of Governors in 
connection with the authorization, issuance and sale of University and Affiliated Organization 
debt. 
 
(n) Make budget transfers to and from depositories and accounts, to include, the  transfer funds 
from one depository to another, within a depository, to another institution, or from another 
institution to a depository for investment purposes; and may transfer funds to pay expenses, 
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expenditures, or other disbursements, evidenced by an invoice or other appropriate 
documentation. 
 
(o) Account for University and Affiliated Organization expenditures of any state, local, federal, 
and other funds in accordance with guidelines or regulations established by the Board of 
Governors, and as provided by law, including the submission of annual financial statements for 
the University and all Affiliated Organizations. 
 
(p) Ensure University funds are invested in accordance with the investment program approved 
by the Board of Trustees and in compliance with applicable federal and state laws and 
regulations. The President will inform the Board of Trustees of any proposed material change to 
the University’s investment program. 
 
(5) Property and Purchasing.  
 
(a) Administer a program for the maintenance and construction of facilities, pursuant to Chapter 
1013, Florida Statutes, to include the following activities: 
1. Prepare a campus master plan for adoption by the Board of Trustees, prepare a campus 
development agreement for execution by the Board of Trustees, pursuant to section 1013.30, 
Florida Statutes, and report on progress under the master plan. 
2. Recommend for Board of Trustees’ prior approval any construction project (new, remodeling, 
site work) with a projected construction cost, in one or a series of related transactions, in an 
amount greater than $2 million (Major Project), and any material changes to the projects,  from 
any funding source(s) not specifically appropriated by the Legislature. 
3. Initiate and manage construction projects (new, remodeling, or site work) with a projected 
construction cost, in one or a series of related transactions, in the amount equal to or less than $2 
million (Minor Project) in addition to Board of Trustees’ approved Major Projects. Minor Projects 
and associated change orders of $100,000 or more, will be reported on a quarterly basis to the 
Board of Trustees Finance and Facilities Committee. 
4. Approve a facilities program for each Major Project. 
5. Exercise responsibility for the fire safety, maintenance and sanitation of facilities. 
6. Conduct plan reviews, issue permits and construction inspections to enforce building code 
compliance for projects subject to the Florida Building Code. 
7. Approve additional service authorizations and change orders in the name of the Board of 
Trustees on Major Projects. Any change order(s) related to a facilities’ construction or renovation 
project, in one or a series of related transactions, that increases the approved project budget in an 
amount greater than or equal to ten percent (10%) of the total approved value of a project, requires 
the prior approval of the Board of Trustees. All change orders shall be reported to the Board and 
entered into the official minutes as soon as practicable at a regular meeting of the Board. 
8. Establish policies and procedures for the selection of vendors providing design and 
construction services incorporating applicable competitive solicitation requirements. 
9. Contract for all required design, engineers and construction services, including design-build 
services. 
10.  Provide a comprehensive report on construction-related activities at each regular meeting of 
the Board’s Finance and Facilities Committee, including information regarding change order 
activity. 
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(b) Recommend for Board of Trustees’ approval, regulations setting forth competitive solicitation 
requirements and other criteria related to the procurement of commodities, goods, equipment 
and other types of personal property, software and contractual services. 
 
(c) Contract for the purchase, sale, lease, license, or acquisition of commodities, goods, equipment 
and other types of personal property, software and contractual services, including private 
attorney services in accordance with the regulations approved by the Board of Trustees’. 
 
(d) Contract for the lease-purchase equipment and software in accordance with the Board of 
Governors Debt Management Guidelines. 
 
(e) Recommend for Board of Trustees’ approval any real property leases or licenses with total 
University expenditures greater than $1,000,000 and/or a term longer than five (5) years. This 
authority applies to Affiliated Organizations.  
 
(f) Enter into real property licenses for use of University owned or controlled property.  
 
(g) Recommend for Board of Trustee approval the acquisition, sale or encumbrance of real 
property for any donated property or for donated property with a value of greater than $500,000. 
This authority applies to Affiliated Organizations. 
  
(h) Notify the Board of Trustees prior to the commencement of construction of any facility that 
requires and has not yet received state funding by the Legislature for facility operating and 
maintenance costs.  
 
(i) Act for the Board of Trustees as custodian of all University personal property, to include: 
1. Recommending for Board of Trustees’ approval, policies and procedures for the disposal of 
personal property no longer needed by the University, in accordance with state law and Board of 
Governors regulation; and 
2. The disposal, use or sale of lost or abandoned personal property found within areas under the 
University’s jurisdiction in accordance with section 705.18, Florida Statutes. 
 
(j) Regulate the use, maintenance, protection, and control of, and the imposition of charges for, 
University-owned or University-controlled buildings and grounds, property and equipment, 
name trademarks and other proprietary marks, and the financial and other resources of the 
University. 
 
(k) Recommend to the Board of Trustees naming opportunities for exterior buildings, colleges, 
schools, departments, institutes, academic centers, or major programs for any individual, 
corporation or other entity; and (if and as required by law in connection with living individuals, 
to recommend such name to the BOG and/or Legislature for its final approval. 
 
(l) Protect, develop, and transfer the work products of University personnel and other University 
agents and contractors, including licensing, assigning, selling, leasing, or otherwise allowing the 
use of or conveying such work products and securing and enforcing patents, copyrights, and 
trademarks therein. The President must consult with the Board Chair before initiating, appealing 
or settling any litigation related to the enforcement of patents, copyrights and trademarks. 
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(6) Miscellaneous Powers and Duties. 
 
(a) Recommend for Board of Trustees’ approval the creation, certification, decertification, 
dissolution, and change of governing documents of Affiliated Organizations.  
 
(b) Serve or appoint a presidential designee to serve on the board of directors and the executive 
committee of all direct support organizations, university health services support organizations 
and Affiliated Organizations established to benefit the University pursuant to sections 1004.28 
and 1004.29, Florida Statutes and recommend for approval by the Board of Trustees any other 
appointments to Affiliated Organizations. The Chair of the Board of Trustees shall appoint at 
least one representative to the board of directors and the executive committee of any such entity. 
The Board of Trustees shall approve all other director appointments. 
 
(c) Recommend for Board of Trustees’ approval annual operating and capital budgets for 
Affiliated Organizations. 
 
(d) Present to the Board of Trustees all internal and external audits of Affiliated Organizations.  
 
(e) Recommend to the Board of Trustees for approval any transfer of funds to or among Affiliated 
Organizations, unless under an agreement approved by the Board of Trustees.  
 
(f) Develop, approve, implement and oversee the programs, systems, terms, policies, procedures 
and strategies for the operations of faculty practice plans. 
 
(g) Oversee the University’s fundraising operations and accept and administer gifts, grants, 
bequests, and devises made to the University. 
 
(h) Initiate, appeal and settle lawsuits involving University or Affiliated Organizations, and join 
amicus briefs, after consultation with the Board Chair, other than routine claims and lawsuits (i) 
covered by the State of Florida’s Division of Risk Management which may be appealed and 
settled without Board Chair consultation, and (ii) for Affiliated Organizations claims covered by 
their insurance. 
 
(i) Perform such other duties as are not retained by the Board of Trustees and as may be necessary 
or appropriate for the administration of the University, in compliance with any applicable laws, 
Board of Trustees and Board of Governors’ regulations, policies, and resolutions. 
 
For the purposes of this Resolution the following terms are used as follows: 
 
Affiliated Organizations: Direct Support Organizations, Practice Plan Corporations, self-insurance trust 
funds, and other legal entities under the control of the BOT. 
Board or BOT: UCF Board of Trustees 
Board Chair: Chair of the UCF Board of Trustees 
Board of Governors or BOG: Board of Governors of the State University System of Florida 
President: President of the University of Central Florida 
UCF or University: University of Central Florida 
Vice President:  University vice president or senior vice president. 
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Subject BOG Regulation 1.001 BOT Powers & Duties 
BOG Best Practices Recommendations 

Proposed UCF Board of Trustees Delegation of Presidential 
Authority 

Current  UCF Delegation 

PREFACE Pursuant to Article IX, section 7(c), Florida Constitution, the 
Board of Governors shall establish the powers and duties of 
the board of trustees as set forth herein and as may be 
established in Board of Governors’ regulations. This regulation 
supersedes the delegation of authority to the boards of 
trustees contained in the Board of Governors’ Resolution 
dated January 7, 2003. The intent of this regulation is to 
delegate powers and duties to the university boards of 
trustees so that the university boards have all of the powers 
and duties necessary and appropriate for the direction, 
operation, management, and accountability of each state 
university. 

For the purposes of this Resolution the following terms are used as follows: 
Affiliated Organizations: Direct Support Organizations, Practice Plan 
Corporations, self-insurance trust funds, and other legal entities under the 
control of the BOT. 
Board or BOT: UCF Board of Trustees 
Board Chair: Chair of the UCF Board of Trustees 
Board of Governors or BOG: Board of Governors of the State University 
System of Florida 
President: President of UCF 
UCF or University: University of Central Florida 
Vice President: University vice president or senior vice president. 

CEO/Corp Sec 
BOT Agenda 

BOG 1.001: The university president shall serve as the chief 
executive officer and corporate secretary of the board of 
trustees and shall be responsible to the board of trustees for 
all operations of the university and for setting the agenda for 
meetings of the board of trustees in consultation with the 
chair. 

WHEREAS, Board of Governors Regulation 1.001, University Boards of 
Trustees Powers and Duties, further provides that the university president 
shall serve as the chief executive officer and corporate secretary of the board 
of trustees and is responsible to the board of trustees for all operations of the 
university and for setting the agenda for meetings of the board of trustees in 
consultation with the chair, and 

The President’s authority also includes the 
following: 
(4) Set the agenda for board meetings in
consultation with the Chair of the Board.

BOT Delegation to 
President 

Each board of trustees shall establish the powers and duties 
of the university president. 

WHEREAS, the University of Central Florida Board of Trustees has revised 
and updated its delegation of certain authorities to the President, consistent 
with state law, regulations and policies of the Board of Governors, and 
regulations and policies of this Board, and hereby rescinds all previously 
delegated powers and duties to the President on October 26, 2017, January 
24, 2019 and May 16, 2019 and intends this Resolution to supersede and 
replace the previously approved delegations of presidential authority, and  
WHEREAS, the University of Central Florida Board of Trustees intends that 
any power or duty not delegated to the President in this Resolution be 
reserved in the Board of Trustees. 
NOW THEREFORE, RESOLVED: 
The President is hereby authorized, in the name of the University Board of 
Trustees and the University, to exercise the following authorities and to take 
the following actions, all as the President deems appropriate, advisable, and 
in the interests of the University: 

Attachment B
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(1) University Administration and Oversight. 
Operations See above: “. . . shall be responsible to the board of trustees 

for all operations of the university . . . ” 
(a) Direct the day-to-day operations of the University. Catch-all:  

General delegation language:  
Except as provided herein, the Board 
delegates to the President all usual and 
customary powers of a President to 
administer the day to day operations of 
the University. This includes the powers 
and duties described in Board of 
Governors Regulation 1.001 and those 
reasonably implied therefrom, which are 
not required to be directly performed by 
the Board. 

Administration/ 
Organization 

BOG 1.001: (a) Each board of trustees shall be responsible for 
the administration of its university in a manner that is 
dedicated to, and consistent with the university’s mission 
which shall be otherwise consistent with the mission and 
purposes of the State University System as defined by the 
Board of Governors. 

(b) Organize the University to efficiently and effectively achieve its goals, and 
periodically review and provide reports to the Board of Trustees on 
University and Affiliated Organizations operations in order to determine how 
effectively and efficiently the University is being administered and whether it 
is meeting the goals of its strategic plan adopted by the Board of Governors 
and other strategic goals for the advancement of the University as endorsed 
by the Board of Trustees. 

UCF Delegation: Items requiring specific 
approval of the Board: (1) All duties 
required to be undertaken directly by the 
Board pursuant to BOG Regulation 1.001. 

Strategic Plan BOG 1.001: (c) Each board of trustees shall adopt a strategic 
plan in alignment with the Board of Governors’ systemwide 
strategic plan and regulations, and the university’s mission. 
University strategic plans shall be submitted to the Board of 
Governors for approval.  

(c) Prepare a strategic plan in alignment with the Board of Governors’ 
systemwide strategic plan and regulations, and the University’s mission, to 
first be submitted to  the Board of Trustees for approval and  then submitted 
to the Board of Governors for approval. 

UCF Delegation: Items requiring specific 
approval of the Board:  
(14) Adoption of or amendment to the 
University strategic plan.  

Accountability Plan BOG 1.001: (d) Each board of trustees shall prepare a multi-
year workplan/report for the Board of Governors that 
outlines its university’s top priorities, strategic directions, and 
specific actions and financial plans for achieving those 
priorities, as well as performance expectations and outcomes 
on institutional and systemwide goals. The workplan/ report 
shall reflect the university’s distinctive mission and focus on 
core institutional strengths within the context of State 
University System goals and regional and statewide needs. 

(d) Prepare an annual accountability plan and all other significant reports for 
consideration and approval by the Board of Trustees, and for submission to 
the Board of Governors, outlining the University’s top priorities, strategic 
directions, and specific actions for achieving the priorities, as well as progress 
toward previously approved institutional and systemwide goals. 

UCF Delegation: Items requiring specific 
approval of the Board:  
(16) University works plans, accountability 
plans, and all other significant reports 
required to be submitted to the BOG.  
 
(37) All items required by the BOG or 
Florida Legislature to be approved by the 
Board. 
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Conflicts of Interest BOG 1.001: (e) Each board of trustees shall have a policy 
addressing conflicts of interest for its members. 

(e) Prepare and periodically update a policy addressing conflicts of interest 
for the Board of Trustees, Affiliated Organizations, and University and 
Affiliated Organization employees, and when appropriate, for students, 
independent contractors, and volunteers. 

UCF Delegation: Items requiring specific 
approval of the Board: (23) University 
regulations and Board policies 

Information System BOG 1.001: (f) Each board of trustees shall maintain an 
effective information system to provide accurate, timely, and 
cost-effective information about the university, and shall 
require that all data and reporting requirements of the Board 
of Governors are met. 

(f) Maintain an effective information system to provide accurate, timely, and 
cost-effective information about the University, meeting all data and 
reporting requirements of the Bord of Trustees and Board of Governors. 

Not specifically referenced. 
 

Regulations/ APA BOG 1.001: Each board of trustees is authorized to 
promulgate university regulations in accordance with the 
Regulation Development Procedure adopted by the Board of 
Governors. 

(g) Propose regulations for approval by the Board of Trustees, when 
appropriate; take routine administrative actions on behalf of the Board of 
Trustees, prior to the exercise of the Board’s authority for final approval 
related to the development, adoption, amendment or repeal of University 
regulations, or any action required under the Florida Administrative 
Procedures Act, Chapter 120, Florida Statutes. 

The President’s authority also includes 
the following: 
(1) Propose regulations for approval by 
the Board. 

Data Technology BOG 1.001: (g) Each board of trustees may promulgate 
regulations and procedures related to data and technology, 
including information systems, communications systems, 
computer hardware and software, and networks. 

(h) Establish policies and procedures related to data and technology, 
including information systems, communications systems, computer 
hardware and software, and networks. 

Not specifically referenced. 
 

Liability Insurance BOG 1.001: Each board of trustees is authorized to secure 
comprehensive general liability insurance. 

(i) Secure comprehensive general liability insurance pursuant to sections 
1001.706(4)(d) and 1004.24, Florida Statues, and develop, approve, 
implement, and oversee the risk management program and implementation 
of an appropriate insurance strategy. 

Not specifically referenced. 
 

ERM  (j) Develop, approve, implement and oversee a systematic approach to 
identify, manage, and mitigate various types of risk, regardless of origin, and 
define the risk appetite for the University and Affiliated Organizations. 

 

Civil Actions BOG 1.001: Each board of trustees may provide for payment 
of the cost of civil actions against officers, employees, or 
agents of its board. 

(k) Provide for payment of the cost of civil actions against trustees, officers, 
employees, or agents of the Board of Trustees, as the Board of Trustees is a 
corporation primarily acting as an instrumentality of the state pursuant to 
Section 768.28, Florida Statutes, for the purposes of sovereign immunity.  

Not specifically referenced. 
 

Traffic BOG 1.001: Each board of trustees may govern traffic on the 
grounds of the university and in other areas in accordance 
with law and any mutual aid agreements entered into with 
other law enforcement agencies. 

(l) Govern traffic on the grounds of the University and in other areas in 
accordance with law and any mutual aid agreements entered into with other 
law enforcement agencies. 

The President’s authority also includes 
the following: 
(2) Govern traffic on the grounds of the 
University. 

Campus Climate UCF-specific (m) Develop and implement initiatives to promote inclusive excellence in all 
aspects of University programs and functions, fostering a diverse, equitable 
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and inclusive environment in which free expression of different viewpoints 
are valued. The President will report annually on the University’s progress in 
implementing strategic initiatives and performance relating to diversity, 
equity and inclusion as they pertain to student enrollment, academic service 
and programs, equity in employment, and athletics, as a part of the Board’s 
consideration of the Florida Equity Report. 

Safety BOG 1.001: Each board of trustees shall be responsible for 
campus safety and emergency preparedness, to include 
safety and security measures for university personnel, 
students, and campus visitors. 

(n) Establish the program for campus safety and emergency preparedness, 
including safety and security measures for University personnel, students, 
and campus visitors.  

Not specifically referenced. 
 

Compliance BOG 1.001: Each board of trustees is responsible for 
compliance with all applicable laws, rules, regulations, and 
requirements. 

(o) Develop, approve, implement and oversee the programs, policies, 
procedures and systems to support and maintain the University’s and 
Affiliated Organization’s compliance with applicable federal, state, and local 
laws, rules, regulations, and other requirements. 

Not specifically referenced. 
SUS Compliance and Ethics Programs BOG 
Reg. 4.003 

Consultation BOG Best Practice: Consult with the Board of Trustees in a 
timely manner on any matters appropriate to its policy-
making and fiduciary functions. 

(p) Consult with the Board of Trustees in a timely matter on any matters 
appropriate to its policy-making and fiduciary functions, and promptly notify 
the Board Chair of any facts or circumstances that may materially and 
adversely affect the reputation of the University or its Affiliated 
Organizations. 

Specifically relating to consultation, UCF 
Delegation addresses specific items 
requiring President to consult with the 
Board Chair before implementation. Also: 
“including any matter which has the 
potential to create significant political or 
reputational issues for the University.” 

Closures BOG Best Practice: Close all or portions of the University 
campus and cease normal operations and services in the event 
of an emergency, when, in the President’s judgment, such 
action would protect the safety, health and welfare of the 
University faculty, students and staff, and the University 
facilities and grounds. In exercising this authority, the 
President is authorized to determine and assign those 
employees who are required to provide essential services. 

(q) Close all or portions of the University campus and cease normal operations 
and services in the event of an emergency, when, in the President’s judgment, 
such action would protect the safety, health and welfare of the University 
faculty, students and staff, and the University facilities and grounds. In 
exercising this authority, the President is authorized to determine and assign 
those employees who are required to provide essential services. Closures for 
non-emergencies greater than three (3) days require consultation with the Chair.  

The President’s authority also includes 
the following: 
(3) Close and/or suspend operations of the 
campus as deemed necessary. 

Campuses BOG 1.001: Each board of trustees shall submit to the Board 
of Governors, for approval, plans for all new campuses and 
instructional centers.  

(r) Consult with the Chancellor of the State University System prior to 
recommending any acquisition, establishment, reclassification, relocation, or 
closure of additional campuses or special purpose centers to the Board of 
Trustees.  

Items requiring specific approval of the 
Board: 
(19) Establishment or closure of 
educational sites 

Signatory  (s) Take all actions necessary or desirable, including serving as the signatory 
on all documents and agreements, necessary or desirable to carry out the 

New;  
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powers and duties enumerated in this Resolution and those reasonably 
inferable therefrom. 

Further Delegation  (t) As appropriate and consistent with this Resolution, delegate and 
authorize the sub-delegation of powers and duties provided in this 
Resolution, electronically or in writing to an employee of the University who: 
1. is a University Vice President with responsibility in an area relating to the 
subject matter of the delegation; or 
2. is a manager with responsibility in an area relating to the subject matter of 
the delegation who reports directly to a position at or above the level of Vice 
President; or 
3. holds a position at the University that is equivalent in seniority or 
responsibility to a Vice President or such manager, as determined by the 
President or Chief  Human Resources Officer; or 
4. is deemed by the President to have the appropriate capabilities, 
provided that the delegation specified the date of the delegation, the name 
and title of the delegee, the particular authority or portion of authority being 
delegated, and a copy of the delegation is filed with the delegee and with the 
Vice President and General Counsel of the University.  

New; not currently included in the 
Delegation 

(2) Academic Programs and Student Affairs. 
Policies BOG 1.001: Each board of trustees shall adopt university 

regulations or policies, as appropriate, in areas including, but 
not limited to:  
1. authorization and discontinuance of degree programs;  
2. articulation and access;  
3. admission and enrollment of students;  
4. minimum academic performance standards for the award of 
a degree;  
5. student financial assistance;  
6. student activities and organizations;  
7. student records and reports; 
 8. antihazing, related penalties, and program for enforcement;  
9. reasonable accommodation of religious observances; and  
10. uniform student code of conduct and related penalties.  
Such regulations or policies shall be consistent with any 
applicable Board of Governors’ regulations. 
 

(a) Propose regulations for Board of Trustees’ approval, and establish 
policies, when appropriate, in the area of academic programs and student 
affairs as follows, and in such additional areas as from time to time may be 
designated by the Legislature, Board of Governors as requiring Board of 
Trustees’ approval:  
1. Authorization and discontinuance of degree programs;  
2. Articulation and access;  
3. Admission and enrollment of students;  
4. Minimum academic performance standards for the award of a degree; 
5. Student financial assistance;  
6. Student activities and organizations;  
7. Student records and reports;  
8. Antihazing, related penalties, and program for enforcement;  
9. Reasonable accommodation of religious observances;  
10. Textbook and instructional materials affordability; and  
11.  Student code of conduct and related penalties.  

Items requiring specific approval of the 
Board: 
(17) creation or termination of degree 
programs  
 
No other language listing specific 
regulation or policy areas. 
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The President is authorized to adopt and revise policies as required or 
deemed appropriate in the areas of academic and student affairs which are 
not specifically listed above. 

Non-Credit BOG Best Practice: Develop, approve, and implement non-
degree, including non-college credit, granting educational 
programs of the University. 

(b) Develop, approve, and implement non-degree and non-college credit 
granting educational programs of the University.  

Assumed in general delegation; not 
specifically described in current 
Delegation 

Award Degrees BOG Best Practice: Award degrees, including posthumous, in 
memoriam and honorary degrees. 

(c) Award degrees and certificates or other evidence of satisfying the 
graduation criteria approved by the Board of Trustees for degree-granting 
programs or of satisfying the completion criteria approved by the President 
for non-degree granting programs; award posthumous and in memoriam 
degrees; initially approve and recommend to the Board of Trustees for its 
final approval all honorary degrees; develop, approve, implement and 
govern the administrative and academic terms, policies, procedures and 
systems for awarding such degrees and certificates. 

Items requiring specific approval of the 
Board: 
(31) conferral of degrees 

Exchange Programs BOG Best Practice: Develop, approve, and implement student 
exchange programs, including without limitation those that are 
ancillary to the degree and non-degree, including non-college 
credit, granting programs of the University. 

(d) Develop, approve, and implement student exchange programs, including 
without limitation those that are ancillary to the degree and non-degree and 
non-college credit granting programs of the University.  

Assumed in general delegation; not 
specifically described in current 
Delegation 

University Calendar BOG Best Practice: Establish the internal academic calendar of 
the University within general guidelines of the Board of 
Governors. 

(e) Establish the internal academic calendar of the University within any 
applicable general guidelines of the Board of Governors. 

The President’s authority also includes 
the following:  
(5) Establish the university calendar. 

Review of Student 
Disciplinary System 

BOG 1.001: Each board of trustees shall establish a committee 
to periodically review and evaluate the student judicial system. 
At least one-half of the members of the committee shall be 
students appointed by the student body president. 

(f) Establish a committee, which shall include student representation, for the 
periodic evaluation of the student disciplinary system, in accordance with 
applicable law and regulation. 

Assumed in general delegation; not 
specifically described in current 
Delegation 

Student Government BOG 1.001: Each board of trustees shall approve the internal 
procedures of student government organizations. 

(g) Approve the internal procedures of student government organizations. Assumed in general delegation; not 
specifically described in current 
Delegation 

Research Centers for 
Child Development 

BOG 1.001: Each board of trustees may establish educational 
research centers for child development. 

(h) Establish, develop, approve, implement and govern the programs, terms, 
policies, procedures and systems for childcare facilities, including 
educational research centers for child development as authorized in s. 
1011.48, Florida Statutes, for the purpose of providing childcare services for 
members of the University community as well as providing research and 
internship opportunities. 

Assumed in general delegation; not 
specifically described in current 
Delegation 
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Athletics BOG 1.001: Each board of trustees shall require that institutional 
control and oversight of its intercollegiate athletics program is in 
compliance with the rules and regulations of the National 
Collegiate Athletic Association. The university president is 
responsible for the administration of all aspects of the 
intercollegiate athletics program. 

(i) Develop, approve, implement and govern the inter- and intra-collegiate 
athletics programs, policies, and procedures of the University, with periodic 
reports to the Board of Trustees on the operations of the program including, 
but not limited to, finances, audit and compliance, and changes in key 
personnel. 

Assumed in general delegation; not 
specifically described in current 
Delegation. 

Sponsored Research BOG 1.001: Each board of trustees is authorized to create 
divisions of sponsored research and establish policies regulating 
the administration and operation of the divisions of sponsored 
research. 
BOG Best Practice: Establish policies regulating the 
administration and operation of the University Division of 
Sponsored Research. The President, or his or her designee, is 
authorized to negotiate, enter into, and execute research 
contracts; to solicit and accept research grants and donations; 
and to fix and collect fees, other payments, and donations that 
may accrue by reason thereof. The President or his or her 
designee may negotiate, enter into, and execute contracts on a 
cost-reimbursement basis and may provide temporary financing 
of such costs prior to reimbursement from moneys on deposit in 
a sponsored research development fund, except as may be 
prohibited elsewhere by law. 
 
All purchases of a division of sponsored research shall be made 
in accordance with the policies and procedures of the University 
and the purchasing regulations of the Board of Governors; 
however, upon certification addressed to the President that it is 
necessary for the efficient or expeditious prosecution of a 
research project, the President may exempt the purchase of 
material, supplies, equipment, or services for research purposes 
from the general purchasing requirement of the Florida Statutes. 

(j) Establish policies regulating the administration and operation of the 
Office of Research. The President, or designee, is authorized to negotiate, 
enter into, and execute research contracts; to solicit and accept research 
grants and donations; and to fix and collect fees, other payments, and 
donations that may accrue from these methods. The president or designee 
may negotiate, enter into, and execute contracts on a cost-reimbursement 
basis and may provide temporary financing of those costs prior to 
reimbursement from moneys on deposit in a sponsored research 
development fund, except as prohibited elsewhere by law. All purchases of 
a division of sponsored research will be made in accordance with the policies 
and procedures of the University and the purchasing regulations of the 
Board of Governors; however, upon certification addressed to the President 
that it is necessary for the efficient or expeditious prosecution of a research 
project, the President may exempt the purchase of material, supplies, 
equipment, or services for research purposes from the general purchasing 
requirement of the Florida Statutes. 

The President’s authority also includes 
the following: 
12. Oversee the research activities of the 
University, including managing the 
intellectual property of the university. 

Masters and 
Undergraduate 
Programs. 

 (k) Recommend to the Board of Trustees for  approval,  the creation and 
termination of masters and undergraduate degree-granting programs 
subject to BOG final approval of limited access programs and undergraduate 
programs requiring more than 120 credits for graduation if and as required 
by law;  
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Doctoral and 
Professional Graduate 
Programs. 

 (l) Subject to final approval of the Board of Governors: 1. Recommend to the 
Board of Trustees the creation and termination of doctoral and professional 
graduate degree-granting programs of the University; and 2. If, and as 
required by law, recommend and seek final Legislative approval for the 
creation of new colleges, schools and functional equivalents offering a 
program leading to a degree that is a credential for a specific license issued 
under a state statute or constitution. 

 

(3) Personnel. 
Program BOG 1.001: Each board of trustees shall provide for the 

establishment of the personnel program for all the employees of 
the university, including the president, which may include but is 
not limited to: compensation and other conditions of 
employment, recruitment and selection, nonreappointment, 
standards for performance and conduct, evaluation, benefits 
and hours of work, leave policies, recognition and awards, 
inventions and works, travel, learning opportunities, exchange 
programs, academic freedom and responsibility, promotion, 
assignment, demotion, transfer, tenure, and permanent status, 
ethical obligations and conflicts of interest, restrictive 
covenants, disciplinary actions, complaints, appeals and 
grievance procedures, and separation and termination from 
employment. To the extent allowed by law, university 
employees shall continue to be able to participate in the state 
group insurance programs and the state retirement systems. 

(a) Establish and implement policies and procedures to recruit, appoint, 
transfer, promote, compensate, evaluate, reward, demote, discipline, and 
remove personnel, in accordance with regulations and policies of the Board 
of Trustees and Board of Governors. Pursuant to law and Bord of Governors’ 
regulation, the Board of Trustees will evaluate the President’s performance 
annually against the strategic goals of the University, approve compensation 
of the President. Renewals of the President’s employment contract is 
subject to confirmation by the Board of Governors and is limited to one-year 
terms. 

The President’s authority also includes 
the following:  
(6) Administer the personnel program 
subject to Board and BOG policies and 
regulations. 

BOT Oversight – 
Specific Positions 

BOG Best Practice: Consult with the chair of the Board of 
Trustees, or other trustee designee, on the hiring, dismissal, and 
compensation of any person to serve in a Vice President 
capacity, as the Athletic Director, or as a Head Coach, or other 
executive direct report position to the President or the Board of 
Trustees.  The following positions shall have a reporting 
relationship to the Board of Trustees in addition to reporting to 
the President: The General Counsel, the Chief Audit Executive 
and the Chief Compliance Office. 

(b) With the exception of the positions described in (3)(c), below, consult 
with the Chair of the Board of Trustees, or other trustee designee, regarding 
the hiring, dismissal, or any annual increase of more than five (5) percent in 
the compensation of any Vice President or other direct report to the 
President, and any athletics personnel earning over $1 million in 
compensation. The President and Board Chair will annually review the 
positions covered by this provision. 

Items requiring President to consult with 
Board Chair before implementation: (1) 
Hiring, dismissal (except for Vice President 
and General Counsel, Chief Compliance 
Officer, and Chief Audit Executive) and any 
annual increase of more than 5% in the 
compensation of any Vice President or 
other direct report to the President, the 
head football coach or the head men’s 
basketball coach. The President and Chair 
shall review and agree annually on the 
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individuals that are governed by this 
provision. 

 (c) Secure approval of the Board of Trustees for the hiring, firing, or 
reduction in compensation of individuals serving in the positions of Vice 
President and General Counsel, Chief Compliance Officer, and Chief Audit 
Executive, which positions have a have a reporting relationship to the Board 
of Trustees in addition to reporting to the President.  

Items requiring specific approval of the 
Board: (34) Hiring and firing or reduction 
of compensation of the Vice President and 
General Counsel, Chief Compliance 
Officer, and Chief Audit Executive, who 
shall report to the Board as well as the 
President.  
(35) Hiring and firing or reduction of 
compensation for the Chief Financial 
Officer and the Vice President of 
Administration or Chief Operating Officer. 

Travel BOG Best Practice: Approve travel in accordance with section 
112.061, Florida Statutes. 

(d) Approve travel in accordance with s. 112.061, Florida Statutes. The President’s authority also includes 
the following:  
(7) Administer University travel in 
accordance with Section 112.061, Florida 
Statutes. 

Collective Bargaining BOG 1.001: Each board of trustees shall act as the sole public 
employer with regard to all public employees of its university for 
the purposes of collective bargaining, and shall serve as the 
legislative body for the resolution of impasses with regard to 
collective bargaining matters. 

(e) Administer collective bargaining agreements and matters related 
thereto, including the appointment of University collective bargaining team 
members to negotiate collective bargaining agreements; recommend for 
Board of Trustees’ approval actions to be taken on collective bargaining 
agreements under negotiation; and execute Board of Trustees’ approved 
collective bargaining agreements. 

The President’s authority also includes 
the following:  
(8) Administer the collective bargaining 
process. 

Litigation/Outside 
Counsel 

BOG Best Practice: Employ private attorney services after 
consulting with the university’s General Counsel. 

(f) Employ private attorney services after consulting with the University’s 
General Counsel. This authority applies to Affiliated Organizations.  

Assumed in general delegation; not 
specifically described in current 
Delegation. 

Tenure  (g) Recommend to the Board of Trustees the awarding of tenure.  
Long Term 
Employment Contracts 

 (h) Consult with the Board Chair regarding employment contracts in excess 
of one year. 

 

(4) Financial Management.  
Major Contracts, 
Obligations or Risks 

 (a) Recommend for Board of Trustees’ approval financial commitments, 
contractual obligations, contingent risks, or the assumption of liabilities of 
any kind of more than five (5) years in duration, or an aggregate net value of  
$5 million dollars or greater, options, renewals, extensions or amendments 
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thereto, other than grants, contracts, terms required in gift agreements, and 
other agreements for research, sponsored training, clinical trials, patents 
and licensing, technology transfer and research compliance. This authority 
applies to Affiliated Organizations. 

Financial Management 
& Reporting 
LBR, Operating Budget, 
etc. 

BOG 1.001: Each board of trustees shall be responsible for the 
financial management of its university and shall submit an 
institutional budget request, including a request for fixed 
capital outlay, and an operating budget to the Board of 
Governors for approval in accordance with the guidelines 
established by the Board of Governors. 

(b) Keep the Board of Trustees apprised of the financial condition of the 
University and all Affiliated Organizations, subject to the oversight of the 
Board of Trustees.  

The President’s authority also includes 
the following: (9) Administer the financial 
activities of the university including 
proposing university budgets and 
managing university revenues and 
expenditures. 

(c) Prepare an institutional budget request, including a request for fixed 
capital outlay, for approval by the Board of Trustees. 

Items requiring specific approval of the 
Board: (24) Annual institutional budget 
request and changes thereto in an amount 
greater than the lower of $5 million or .5% 
of the budget. 

Tuition & Fees BOG 1.001: Each board of trustees shall establish tuition and 
fees in accordance with regulations established by the Board of 
Governors.  

(d) Recommend to the Board of Trustees a schedule of tuition and fees to 
be charged by the University pursuant to law and regulations established 
by the Board of Governors. 

Items requiring specific approval of the 
Board: (25) Adoption of new or changes in 
existing tuition and fees. 

Waivers BOG 1.001: Each board of trustees shall establish waivers for 
tuition and fees pursuant to regulations established by the 
Board of Governors. 

(e) Recommend to the Board of Trustees regulation for the waiver for 
tuition and fees pursuant to law and regulations established by the Board 
of Governors. 

Assumed in general delegation; not 
specifically described in current 
Delegation 

Operating Budget 
&  
Capital Outlay Budget  

BOG Best Practice: In accordance with the provisions of section 
1011.40, Florida Statutes, prepare the operating budget of the 
University as prescribed by law, regulations of the Board of 
Governors, policies of the Board of Trustees, and provisions of 
the General Appropriations Act, for approval by the Board of 
Trustees. The proposed expenditures, plus transfers, and 
balances shall not exceed the estimated income, transfers, and 
balances. The budget and each part thereof shall balance. If at 
any time the unencumbered balance in the education and 
general fund of the Board of Trustees approved operating 
budget goes below 5 percent, the President shall provide written 
notification to the Board of Governors.  

(f) Prepare the operating budget of the University and a fixed capital outlay 
budget, if required, as prescribed by law, regulations of the Board of 
Governors, policies of the Board of Trustees, and provisions of the General 
Appropriations Act, for approval by the Board of Trustees, with the following 
requirements: 

1. The proposed expenditures, plus transfers, and balances must not 
exceed the estimated income, transfers, and balances.  
2. The budget and each part  must balance.  
3. If at any time the unencumbered balance in the education and general 
fund of the Board of Trustees approved operating budget goes below 
seven (7) percent, the President must provide written notification to the 
Board of Governors.  
4. Any changes to the operating budget in an amount greater than the 
lower of $5 million or .5 percent of the budget requires approval of the 
Board of Trustees. 

Items requiring specific approval of the 
Board: 
(24) Annual institutional budget request 
and changes thereto in an amount greater 
than the lower of $5 million or .5% of the 
budget. 
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5. Provide quarterly budget-to-actual reporting to the Board of Trustees’ 
Finance and Facilities Committee and annual budget-to-actual analysis 
to the Board of Trustees. 

Accept Credit Cards BOG 1.001: Each board of trustees may enter into agreements 
for, and accept, credit card payments as compensation for 
goods, services, tuition, and fees. 

(g) Enter into agreements for, and accept, credit card payments as 
compensation for goods, services, tuition, and fees.  

Assumed in general delegation; not 
specifically described in current 
Delegation 

Internal Audit BOG Best Practice: Establish policies and procedures for the 
performance of annual internal audits of University finances 
and operations. All reports generated from such audits must be 
submitted to the Board of Governors after review and 
acceptance by the Board of Trustees. 

(h) Establish policies and procedures for the performance of annual 
internal audits of finances, controls and operations of the University and 
Affiliated Organizations 

Items requiring specific approval of the 
Board: (26) Internal and external audits of 
the University and Affiliated Entities. 

Financial Controls BOG Best Practice: Establish policies and procedures for the 
implementation of appropriate financial controls, with review 
by the University’s internal auditor.   

(i) Establish policies and procedures for the implementation of appropriate 
financial controls, with review by the University’s internal auditor.   

Assumed in general delegation; not 
specifically described in current 
Delegation 

Sign Checks BOG Best Practice: Sign checks to pay legal obligations of the 
University in accordance with section 1011.42(7), Florida 
Statutes. 

(j) Sign checks and authorize other forms of payment to pay legal 
obligations of the University, in accordance with section 1011.42(7), Florida 
Statutes. 

Assumed in general delegation; not 
specifically described in current 
Delegation 

Banking Services BOG Best Practice: Perform banking transactions, which 
authority may also be delegated to the Vice President and 
Assistant Vice President for Administration and Finance, the 
University Controller and Associate Controller, the University 
Treasurer, and other positions deemed by the President or 
senior designee reporting to the President to have responsibility 
for financial matters. 

(k) Enter into agreements for banking services and perform banking 
transactions. Further delegation of authority to withdraw funds or other 
assets from a University account at a depository institution is limited to a 
vice president or other position deemed by the President or senior designee 
reporting to the President to have responsibility for financial matters. 

Assumed in general delegation; not 
specifically described in current 
Delegation 

Collection Services BOG Best Practice: Employ the services of collection agencies 
when deemed advisable in collecting delinquent accounts and 
charging off and settling accounts when uncollectible. The 
President will annually report the status of accounts receivable 
charge-offs to the Board, which may be provided through the 
university’s financial statements or reports 

(l) Enter into agreements for collection services when deemed advisable in 
collecting delinquent accounts and charging off and settling uncollectible 
accounts. The President will annually report the status of accounts 
receivable charge-offs to the Board, which may be provided through the 
university’s financial statements or reports. 

Assumed in general delegation; not 
specifically described in current 
Delegation. 

Debt  
Public-Private 
Partnerships 

BOG 1.001: Each board of trustees shall engage in sound debt 
management practices for the issuance of debt by the university 
and its direct support organizations, and shall comply with the 
guidelines established by the Board of Governors in connection 
with the authorization, issuance and sale of university and direct 
support organization debt. 

(m) Recommend for Board of Trustees’ approval: 1. All borrowing of funds 
by the University or Affiliated Organizations and any material changes to 
such loans, including internal University resources borrowed via internal 
loan; 2. Any debt issuance and 3. Public-Private Partnerships. 
The Board of Trustees will be presented with sufficient information for 
prudent decision-making for all such projects and comply with the 

Items requiring specific approval of the 
Board: 
(10) Public Private Partnerships. 
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guidelines established by the Board of Governors in connection with the 
authorization, issuance and sale of University and Affiliated Organization 
debt. 

Budget Transfers  Authority to President in section 1011.42, Florida Statutes: 
(6) The university president or his or her designee, after having 
been specifically authorized by the university board of trustees, 
may transfer funds from one depository to another, within a 
depository, to another institution, or from another institution to 
a depository for investment purposes and may transfer funds to 
pay expenses, expenditures, or other disbursements, evidenced 
by an invoice or other appropriate documentation. 
(7) The university board of trustees shall specifically designate 
and spread upon the minutes of the board the legal name and 
position title of any university employee authorized to sign 
checks to pay legal obligations of the university. 

(n) Make budget transfers to and from depositories and accounts, to include, 
the  transfer funds from one depository to another, within a depository, to 
another institution, or from another institution to a depository for 
investment purposes; and may transfer funds to pay expenses, 
expenditures, or other disbursements, evidenced by an invoice or other 
appropriate documentation. 

Assumed in general delegation; not 
specifically described in current 
Delegation 

Account for 
Expenditures 

BOG 1.001: Each board of trustees shall account for 
expenditures of all state, local, federal, and other funds in 
accordance with guidelines or regulations established by the 
Board of Governors, and as provided by state or federal law. 
BOG 1.001 Each board of trustees and each direct support 
organization shall submit annual financial statements to the 
Board of Governors. 

(o) Account for University and Affiliated Organization expenditures of any 
state, local, federal, and other funds in accordance with guidelines or 
regulations established by the Board of Governors, and as provided by law, 
including the submission of annual financial statements for the University 
and all Affiliated Organizations. 

Assumed in general delegation; not 
specifically described in current 
Delegation 

Investments  (p) Ensure University funds are invested in accordance with the investment 
program approved by the Board of Trustees and in compliance with 
applicable federal and state laws and regulations. The President will inform 
the Board of Trustees of any proposed material change to the University’s 
investment program.  

 

(5) Property and Purchasing.   
Construction BOG 1.001: Each board of trustees shall administer a program 

for the maintenance and construction of facilities. 
(a) Administer a program for the maintenance and construction of 
facilities, pursuant to Chapter 1013, Florida Statutes, to include the 
following activities: 

The President’s authority also includes 
the following: (10) Administer the 
purchasing and construction programs and 
act as custodian for university property. 

Master Plan & 
Development 
Agreement 

BOG 1.001: Each board of trustees shall prepare and adopt a 
campus master plan pursuant to section 1013.30, Florida 
Statutes. 

1. Prepare a campus master plan for adoption by the Board of Trustees, 
prepare a campus development agreement for execution by the Board of 
Trustees, pursuant to section 1013.30, Florida Statutes, and report on 
progress under the master plan. 

Items requiring specific approval of the 
Board:  
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Each board of trustees shall prepare, adopt, and execute a 
campus development agreement pursuant to section 1013.30, 
Florida Statutes. 

(27) Campus master plan, capital 
improvement plans, and amendments 
thereto. 

Construction Project 
Approvals – Major 
Project 

 2. Recommend for Board of Trustees’ prior approval any construction 
project (new, remodeling, site work) with a projected construction cost, in 
one or a series of related transactions, in an amount greater than $2 
million (Major Project), and any material changes to the projects, from any 
funding source(s) not specifically appropriated by the Legislature. 

Items requiring specific approval of the 
Board: 
(8) Approval of capital projects valued at 
$2 million or more and any material 
changes to such projects. 
 
(11) Use of university funds for capital 
improvement projects exceeding $2million 
in construction costs and all changes to 
such projects that increase projects by 
more than 10 percent of the original 
estimate 

Management of 
Construction  - Minor 
Projects 

 3. Initiate and manage construction projects (new, remodeling, or site 
work) with a projected construction cost, in one or a series of related 
transactions, in the amount equal to or less than $2 million (Minor Project) 
in addition to Board of Trustees’ approved Major Projects. Minor Projects 
and associated change orders of $100,000 or more, will be reported on a 
quarterly basis to the Board of Trustees Finance and Facilities Committee. 

 

Facilities Programs  4. Approve a facilities program for each Major Project.  
Fire Safety, etc. BOG 1.001: Each board of trustees shall be responsible for the 

fire safety and sanitation of public educational and ancillary 
plants. 

5. Exercise responsibility for the fire safety, maintenance and sanitation of 
facilities. 

 

Building Code  6. Conduct plan reviews, issue permits and construction inspections to 
enforce building code compliance for projects subject to the Florida 
Building Code. 

The President’s authority also includes 
the following:  
(10) Administer the purchasing and 
construction programs and act as 
custodian for university property. 

Change Orders BOG Best Practice: In accordance with the provisions of section 
1013.48, Florida Statutes, approve change orders in the name 
of the Board of Trustees for amounts not exceeding $________.  
All such approvals shall be for the purpose of expediting the 
work in progress and shall be exercised in accordance with the 
President’s further delegation of change order approval 

7. Approve additional service authorizations and change orders in the 
name of the Board of Trustees on Major Projects. Any change order(s) 
related to a facilities’ construction or renovation project, in one or a series 
of related transactions, that increases the approved project budget in an 
amount greater than or equal to ten percent (10%) of the total approved 
value of a project, requires the prior approval of the Board of Trustees. 

21 
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authority to the Office of Administration and Finance.  The 
President or designee may make change orders for an amount 
exceeding $______ after consultation and approval of the chair 
of the Finance and Facilities Committee.  Change orders 
exceeding $_______ require the prior approval of the Finance 
Committee.  All change orders shall be reported to the Board 
and entered into the official minutes as soon as practicable at a 
regular meeting of the Board.  

NOTE: 1013.48 Changes in construction requirements after award 
of contract. The board may, at its option and by written policy duly 
adopted and entered in its official minutes, authorize the 
superintendent or president or other designated individual to 
approve change orders in the name of the board for preestablished 
amounts. Approvals shall be for the purpose of expediting the work 
in progress and shall be reported to the board and entered in its 
official minutes. 

All change orders shall be reported to the Board and entered into the 
official minutes as soon as practicable at a regular meeting of the Board.  
 
 

Bid Process  8. Establish policies and procedures for the selection of vendors providing 
design and construction services incorporating applicable competitive 
solicitation requirements. 

The President’s authority also includes 
the following:  
(10) Administer the purchasing and 
construction programs and act as 
custodian for university property. 

Design-Build  9. Contract for all required design, engineers and construction services, 
including design-build services. 

 

Reporting to FFC  10.  Provide a comprehensive report on construction-related activities at 
each regular meeting of the Board’s Finance and Facilities Committee, 
including information regarding change order activity. 

 

Purchasing BOG 1.001: Each board of trustees shall promulgate regulations 
that establish basic criteria related to the procurement of 
commodities and contractual services. 
 
BOG Best Practice: Approve and execute contracts for purchase, 
sale, lease, license, or acquisition of commodities, goods, 
equipment, and contractual services, leases of real and personal 
property, and construction in accordance with Board of 
Governors’ regulations.  The acquisition may include purchase 

(b) Recommend for Board of Trustees’ approval, regulations setting forth 
competitive solicitation requirements and other criteria related to the 
procurement of commodities, goods, equipment and other types of 
personal property, software and contractual services. 

The President’s authority also includes 
the following:  
(10) Administer the purchasing and 
construction programs and act as 
custodian for university property. 

(c) Contract for the purchase, sale, lease, license, or acquisition of 
commodities, goods, equipment and other types of personal property, 
software and contractual services, including private attorney services in 
accordance with the regulations approved by the Board of Trustees’. 

The President’s authority also includes 
the following:  
(11) Execute contracts on behalf of the 
Board. 
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by installment or lease-purchase.  Such contracts may provide 
for payment of interest on the unpaid portion of the purchase 
price. 

 
Items requiring specific approval of the 
Board: 
(2) Annual financial commitment, 
obligation, or contingent risk of $5 million 
or .5% of the university budget, whichever 
amount is smaller, other than grants, 
contracts, and other agreements for 
research, sponsored training, clinical trials, 
patents and licensing, technology transfer, 
and research compliance. 
 
(3) Contractual obligation of more than 5 
years duration and an aggregate net value 
of five million or more dollars, options, 
renewals, extensions, or amendments 
thereto, other than grants, contracts, or 
other agreements for research, sponsored 
training, clinical trials, patents and 
licensing, technology transfer, and 
research compliance.  
 
(5) Acquisition (including gifts), sale, or 
encumbrance of real property. 

(d) Contract for the lease-purchase equipment and software in accordance 
with the Board of Governors Debt Management Guidelines. 

The President’s authority also includes 
the following:  
(11) Execute contracts on behalf of the 
Board. 

Real Property BOG 17.001 Lease Authority 
(1) The Board of Trustees or designee may enter into leases for 
space in a building or any part of a building for use by a 
university or university direct support organization, including 
those leases in a research and development park with which 
the university is affiliated. Leases subject to s. 1010.62 F.S. 
must be approved by the Board of Governors, in accordance 
with the Board of Governors Debt Management Guidelines. 

(e) Recommend for Board of Trustees’ approval any real property leases or 
licenses with total University expenditures greater than $1,000,000 and/or  
a term longer than five (5) years. This authority applies to Affiliated 
Organizations. 
 
(f) Enter into real property licenses for use of University owned or 
controlled property.  
 

The President’s authority also includes 
the following:  
(11) Execute contracts on behalf of the 
Board. 
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(g) Recommend for Board of Trustee approval the acquisition, sale or 
encumbrance of real property for any donated property or for donated 
property with a value of greater than $500,000. This authority applies to 
Affiliated Organizations. 

Construction of 
Facilities Needing State 
Operations and 
Maintenance Funding 

 (h) Notify the Board of Trustees prior to the commencement of 
construction of any facility that requires and has not yet received state 
funding by the Legislature for facility operating and maintenance costs. 

 

Custodian of Personal 
Property 

BOG Best Practice: Act for the Board of Trustees as custodian 
of all University property. 

(i) Act for the Board of Trustees as custodian of all University personal 
property, to include: 
1. Recommending for Board of Trustees’ approval, policies and procedures 
for the disposal of personal property no longer needed by the University, in 
accordance with state law and Board of Governors regulation; and 
2. The disposal, use or sale of lost or abandoned personal property found 
within areas under the University’s jurisdiction in accordance with section 
705.18, Florida Statutes. 

The President’s authority also includes 
the following:  
(10) Administer the purchasing and 
construction programs and act as 
custodian for university property. 

Use of University 
Property 

BOG 1.001: Each board of trustees shall be responsible for the 
use, maintenance, protection, and control of, and the imposition 
of charges for, university-owned or university-controlled 
buildings and grounds, property and equipment, name 
trademarks and other proprietary marks, and the financial and 
other resources of the university. 
 
Each board of trustees may authorize the rent or lease of parking 
facilities, provided that such facilities are funded through 
parking fees or parking fines imposed by a university. A board of 
trustees may authorize a university to charge fees for parking at 
such rented or leased parking facilities and parking fines. 

(j) Regulate the use, maintenance, protection, and control of, and the 
imposition of charges for, University-owned or University-controlled 
buildings and grounds, property and equipment, name trademarks and 
other proprietary marks, and the financial and other resources of the 
University. 

 

Naming Buildings  (k) Recommend to the Board of Trustees for approval naming opportunities 
for exterior buildings, colleges, schools, departments, institutes, academic 
centers, or major programs  for any individual, corporation or other entity; 
and if and as required by law in connection with living individuals, to 
recommend such name to the BOG and/or Legislature for its final approval. 

 

IP BOG 1.001: Each board of trustees is authorized to protect, 
develop, and transfer the work products of university personnel 
and other university agents and contractors, which authority 

(l) Protect, develop, and transfer the work products of University personnel 
and other University agents and contractors, including licensing, assigning, 
selling, leasing, or otherwise allowing the use of or conveying such work 

Items requiring specific approval of the 
Board: 
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shall include but not be limited to licensing, assigning, selling, 
leasing, or otherwise allowing the use of or conveying such 
work products and securing and enforcing patents, copyrights, 
and trademarks on such products. Each board of trustees shall 
have policies and procedures concerning the work products of 
university personnel that facilitate technology development 
and transfer for the public benefit. Such policies must include, 
without limitation, provisions that take into account the 
contributions of university personnel in the development of 
work products and that require any proceeds from such work 
products be used to support the research and sponsored 
training programs of the university. 

products and securing and enforcing patents, copyrights, and trademarks 
therein. The President must consult with the Board Chair before initiating, 
appealing or settling any litigation related to the enforcement of patents, 
copyrights and trademarks. 

(12) Oversee the research activities of the 
University, including managing the 
intellectual property of the university. 

(6) Miscellaneous Powers and Duties.  
Affiliated 
Organizations 

BOG 1.001: Each board of trustees is authorized to establish 
direct support organizations and university health services 
support organizations and certify them to use university 
property, facilities, and services. 

(a) Recommend for Board of Trustees’ approval the creation, certification,  
decertification, dissolution, and change of governing documents of Affiliated 
Organizations.  
 
(b) Serve or appoint a presidential designee to serve on the board of 
directors and the executive committee of all direct support organizations, 
university health services support organizations and Affiliated Organizations 
established to benefit the University pursuant to sections 1004.28 and 
1004.29, Florida Statutes. and recommend for approval  by the Board of 
Trustees any other appointments to Affiliated Organizations. The Chair of 
the Board of Trustees shall appoint at least one representative to the board 
of directors and the executive committee of any such entity. The Board of 
Trustees shall approve all other director appointments. 
 
(c) Recommend for Board of Trustees’ approval annual operating and capital 
budgets for Affiliated Organizations. 
 
(d) Present to the Board of Trustees all internal and external audits of 
Affiliated Organizations.  
 
(e) Recommend to the Board of Trustees for approval any transfer of funds 
to or among Affiliated Organizations, unless under an agreement approved 
by the Board of Trustees. 

Items requiring specific approval of the 
Board: 
(12) Creating, dissolution or amendment 
of governing documents of Affiliated 
Entities. 

(13) Review and confirmation of all 
appointments by the President to 
affiliated entities other than the President 
or designee as provided in Section 1004.28 
FS. 

75



 18 

 
 

Faculty Practice Plans BOG 1.001: Each board of trustees is authorized to form such 
corporate entities as are necessary to establish and maintain 
faculty practice plans for the collection, distribution, and 
regulation of fees generated by faculty members engaged in 
the provision of healthcare services to patients as an integral 
part of their academic activities and employment as faculty. 
Each such faculty practice plan must be adopted by the board 
of trustees in accordance with regulations of the Board of 
Governors and approved by the Board of Governors. 

(f) Develop, approve, implement and oversee the programs, systems, 
terms, policies, procedures and strategies for the operations of faculty 
practice plans. 

Items requiring specific approval of the 
Board: 
(12) Creating, dissolution or amendment 
of governing documents of Affiliated 
Entities. 

Foundation / 
Advancement 

BOG Best Practice: 
Accept gifts, grants, bequests, and devises on behalf of the 
university. 
In accordance with the terms specified by the donor, to 
designate the purpose for which, and the location at which, the 
income and/or principal of a gift shall be used and to make 
allocations in accordance therewith. 
To determine, consistent with any expressed intent of the 
donor, the purpose for which and the location at which a gift 
shall be used, to determine whether income and/or principal 
shall be used, and to make allocations and reallocation in 
accordance therewith, to the extent not specified by the donor 
of a gift. 

(g) Oversee the University’s fundraising operations and accept and 
administer gifts, grants, bequests, and devises made to the University. 

The President’s authority also includes 
the following: 
(13) Oversee the philanthropic activities of 
the university. 

Settlement of Claims BOG Best Practice: Initiate and settle lawsuits and claims and 
appeal adverse rulings when doing so would be in the best 
interests of the University.   

(h) Initiate, appeal and settle lawsuits involving University or Affiliated 
Organizations, and join amicus briefs, after consultation with the Board 
Chair, other than routine claims and lawsuits (i) covered by the State of 
Florida’s Division of Risk Management which may be appealed and settled 

Items requiring President to consult with 
the Board Chair before implementation:  
(2) Initiation, appeal, or settlement of 
lawsuits involving the university or 
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without Board Chair consultation, and (ii) for Affiliated Organizations 
claims covered by their insurance.  

affiliated entities other than tort claims 
handled by the State Division of Risk 
Management. 

Additional Authority: 
Necessary/Appropriate  

BOG 1.001: Each board of trustees shall perform such other 
duties as provided by the Board of Governors, or as each board 
of trustees may determine are necessary or appropriate for the 
administration of the university so long as the trustees comply 
with any applicable laws and Board of Governors’ regulations 
and policies. 
BOG Delegation Best Practice: Perform such other duties as are 
not retained by the Board of Trustees and as may be necessary 
or appropriate for the administration of the University, in 
compliance with any applicable laws, Board of Trustees and 
Board of Governors’ regulations, policies, and resolutions. 

(i) Perform such other duties as are not retained by the Board of Trustees 
and as may be necessary or appropriate for the administration of the 
University, in compliance with any applicable laws, Board of Trustees and 
Board of Governors’ regulations, policies, and resolutions. 

The President’s authority also includes 
the following:  
(14) Perform such other duties related to 
the above not specifically retained by the 
Board. 
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Policy BOT-4 

UNIVERSITY OF CENTRAL FLORIDA 
BOARD OF TRUSTEES 

POLICY 

Delegation of Authority to the President 

POLICY STATEMENT 

Article IX, Section 7 of the Florida Constitution provides that the Board of Governors shall 
establish the powers and duties of the university boards of trustees. Board of Governors 
Regulation 1.001, copy attached as Exhibit A, delegates those powers and duties to the boards 
of trustees. 

The Board of Trustees desires to further delegate certain of its powers and duties to the 
President as more particularly described below. Any power or duty delegated by the Board to 
the President may be rescinded at any time by majority vote of the Board. Except as otherwise 
provided herein, the President may further delegate his or her powers and duties to employees 
of the University in accordance with the University’s Policy on Delegation of Authority.   

DEFINITIONS 

Affiliated Entities: Direct support organizations, practice plan corporations, or self-insurance 
trust funds of the University of Central Florida.  

Board: UCF Board of Trustees 

BOG: Florida Board of Governors 

President: President of UCF 

UCF or University: University of Central Florida 

PROCEDURES: 

Except as provided herein, the Board delegates to the President all usual and customary powers 
of a President to administer the day to day operations of the University. This includes the 
powers and duties described in Board of Governors Regulation 1.001 and those reasonably 
implied therefrom, which are not required to be directly performed by the Board.  

Attachment C
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The President’s authority also includes the following: 
 

1. Propose regulations for approval by the Board. 
2. Govern Traffic on the grounds of the University. 
3. Close and/or suspend operations of the campus as deemed necessary. 
4. Set the agenda for Board meetings in consultation with the Chair of the Board. 
5. Establish the University calendar. 
6. Administer the personnel program subject to Board and BOG policies and regulations. 
7. Administer University travel in accordance with Section 112.061, Florida Statutes. 
8. Administer the collective bargaining process. 
9. Administer the financial activities of the university including proposing university 

budgets and managing university revenues and expenditures. 
10. Administer the purchasing and construction programs and act as custodian for 

university property.  
11. Execute contracts on behalf of the Board.  
12. Oversee the research activities of the University, including managing the intellectual 

property of the university.  
13. Oversee the philanthropic activities of the University. 
14. Perform such other duties related to the above not specifically retained by the Board.  

 
Items requiring specific approval of the Board: 
 

1. All duties required to be undertaken directly by the Board pursuant to BOG Regulation 
1.001. 

2. Annual financial commitment, obligation, or contingent risk of five million dollars or .5% 
percent of the University budget, whichever amount is smaller, other than grants, 
contracts, and other agreements for research, sponsored training, clinical trials, patents 
and licensing, technology transfer, and research compliance.  

3. Contractual obligation of more than five (5) years’ duration and an aggregate net value 
of five million or more dollars, options, renewals, extensions, or amendments thereto, 
other than grants, contracts, and other agreements for research, sponsored training, 
clinical trials, patents and licensing, technology transfer, and research compliance.  

4. Changes requiring SACS substantive-change approval.  
5. Acquisition (including gifts), sale, or encumbrance of real property. 
6. Matters with potential for significant damage to the reputation of the University.  
7. Any material change to the University’s investment program. 
8. Approval of capital projects valued at two million dollars or more and any material 

changes to such projects.  
9. Borrowing of funds by the University or Affiliated Entities and any changes to the term 

of existing indebtedness. 
10. Public Private Partnerships. 
11. Use of University funds for capital improvement projects exceeding two million dollars 

in construction costs and all changes to such projects that increase project costs by 
more than 10 percent of the original estimate. 
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12. Creation, dissolution or amendment of governing documents of Affiliated Entities. 
13. Review and confirmation of all appointments by the President to affiliated entities other 

than President or designee as provided in Section 1004.28 F.S. 
14. Adoption of or amendment to the University strategic plan. 
15. Annual operating and capital budgets for the University and Affiliated Entities and 

amendments to any line item of two million dollars or greater that exceeds 10% of the 
value of such line item. 

16. University works plans, accountability plans and all other significant reports required to 
be submitted to the BOG. 

17. Creation or termination of degree programs.  
18. Naming of Buildings. 
19. Establishment or closure of educational sites. 
20. Amendment to University governing documents. 
21. Establishment or elimination of Board Committees. 
22. Hiring, supervision, termination and annual evaluation of the President. 
23. University regulations and Board policies. 
24. Annual institutional budget request and changes thereto in an amount greater than the 

lower of five million dollars or .5% of the budget  
25. Adoption of new or changes in existing tuition and fees. 
26. Internal and external audits of the University and Affiliated Entities. 
27. Campus master plan, capital improvement plans, and amendments thereto. 
28. Adoption or amendments to Committee charters. 
29. Awarding of Tenure. 
30. Collective bargaining agreements and impasse. 
31. Conferral of degrees. 
32. Transfer of university funds to, from, or among Affiliated Entities. 
33. Performance unit plan adoption, amendment and cancellation as well as participation, 

goals and payments under the performance unit plan. 
34. Hiring and firing or reduction of compensation of the Vice President and General 

Counsel, Chief Compliance Officer, and Chief Audit Executive, who shall report to the 
Board as well as the President. 

35. Hiring and firing or reduction of compensation for the Chief Financial Officer and the 
Vice President of Administration or Chief Operating Officer. 

36. Selection of Chair and Vice Chair of the Board. 
37. All items required by the BOG or Florida Legislature to be approved by the Board. 
38. Any additional items required by the Board to be approved by it. 

 
Items requiring President to consult with the Board Chair before implementation: 
 

1. Hiring, dismissal (except for Vice President and General Counsel, Chief Compliance 
officer and Chief Audit Executive) and any annual increase of more than 5% in the 
compensation of any Vice President or other direct report to the President, the head 
football coach or the head men’s basketball coach. The President and Chair shall review 
and agree annually on the individuals that are governed by this provision.  

80



   

 4 

2. Initiation, appeal or settlement of lawsuits involving the University or Affiliated Entities 
other than tort claims handled by the State Division of Risk Management. 

3. Any matter which has the potential to create significant political or reputational issues 
for the University.  

4. Employment contract with an employee of the University or an Affiliated Entity with a 
term greater than one year 

 
 
INITIATING AUTHORITY 
UCF Board of Trustees 
 
History:  New 10-26-2017. Amended 1-24-19, 5-16-19. 
 
Authority: Section 7(c), Art. IX, Fla. Const.; FL BOG Regulation 1.001; FL BOG Delegation Best 
Practices and Principles. 
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ITEM: GOV-2 

UCF BOARD OF TRUSTEES 
Agenda Item Summary 

October 22, 2020 
 

Title:  Ninth Amended and Restated Bylaws of the University of Central Florida Board of Trustees 

  Information   Information for upcoming action   Action 

  Meeting Date for Upcoming Action:   
 

Purpose and Issues to be Considered: 
The Governance Committee is responsible for reviewing annually and recommending changes as necessary 
to the bylaws of the University of Central Florida Board of Trustees. The bylaws were last amended on 
September 19, 2019. The proposed edits provide consistency with other governing documents that were 
updated in the last year and clarify operating procedures for Board of Trustees agenda changes. 
 
Background Information: 
The proposed amendments are outlined as follows:  
 

• Section 4.2 ‘Selection’ – The proposed edits provide clarity around the effective start and end of 
the chair’s two-year term.  
 

• Section 6.2 ‘Standing Committees’ – The edits reflect the correct names of the Board’s current 
standing committees 
 

• Section 6.3 ‘Executive Committee’ – The edit reflects the charter change made in August 2020 
(actions the Executive Committee cannot take).  
 

• Section 6.5 ‘Direct Support Organizations’ – The edit reflects consistent language and 
terminology used in the revised Delegation of Authority to the President. 
 

• Section 7.4 ‘Agenda’ – The edits clarify operating procedures 
 

• References to ‘teleconference’ meetings were updated to also include ‘virtual’ meetings. 
 
Recommended Action: 
Approve the Ninth Amended and Restated Bylaws of the University of Central Florida Board of Trustees. 
 
Alternatives to Decision:  
Do not approve the recommended revisions to the Bylaws or approve alternative revisions. 
 
Fiscal Impact and Source of Funding: 
N/A 
 
Authority for Board of Trustees Action: 
Fifth Amended and Restated Governance Committee Charter 
 
 

Contract Reviewed/Approved by General Counsel      N/A   
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Committee Chair or Chair of the Board has approved adding this item to the agenda   
 
Submitted by:  
Scott Cole, Vice President and General Counsel 
 
Supporting Documentation:  
Attachment A: Ninth Amended and Restated Bylaws of the University of Central Florida Board of Trustees 
(redline) 
Attachment B: Ninth Amended and Restated Bylaws of the University of Central Florida Board of Trustees 
(clean copy) 
 
Facilitators/Presenters: 
Scott Cole 
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ARTICLE I 
 

STATEMENT OF PURPOSE 
 
The University of Central Florida Board of Trustees is vested by law with all the powers and 
authority to administer the University of Central Florida in accordance with Article IX, Section 7 
of the Florida Constitution, the laws of the State of Florida and with regulations and policies of 
the Florida Board of Governors. In order to more effectively discharge its responsibilities and 
duties in connection therewith, the University of Central Florida Board of Trustees hereby adopts 
these bylaws. 
 

ARTICLE II 
 

THE BOARD 
 
Section 2.1 CORPORATE NAME – The Board of Trustees is a public body corporate called the 
University of Central Florida Board of Trustees, with all the powers of a body corporate under 
the laws of the State of Florida. The Board of Trustees shall be hereinafter referred to as the 
Board. 
 
Section 2.2 COMPOSITION – The Board is composed of thirteen (13) trustees, six (6) citizen 
members appointed by the governor, and five (5) citizen members appointed by the Board of 
Governors, subject to confirmation by the Senate.  The president of the Student Body and chair 
of the Faculty Senate shall also serve as voting trustees during their terms of office.  
 
Section 2.3 POWERS AND DUTIES OF THE BOARD – The Board shall serve as the governing body 
of the University of Central Florida. It shall select the president of the University of Central 
Florida for ratification by the Board of Governors and shall hold the president responsible for the 
university’s operation and management, performance, fiscal accountability, and compliance with 
federal and state laws and regulations of the Board of Governors. The Board shall have the 
authority to carry out all lawful functions permitted by the bylaws, its operating procedures, by 
regulations and policies of the Board of Governors, or by law.  
 
The Board may adopt rules and policies consistent with the university mission, with law, and 
with the regulations and policies of the Board of Governors, in order to effectively fulfill its 
obligations under the law. 
 
Section 2.4 CORPORATE SEAL – The corporate seal shall be used only in connection with the 
transaction of business of the Board and of the university. The secretary may affix the seal on 
any document signed on behalf of the corporation. Permission may be granted by the secretary 
for the use of the seal in the decoration of any university building or in other special 
circumstances. The corporate seal of the Board shall be consistent with the following form and 
design: 
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ARTICLE III 
 

THE TRUSTEES 
 
Section 3.1 TERM OF OFFICE – Trustees shall serve for staggered 5-year terms, as provided by 
law.  
 
Section 3.2 VACANCIES – Vacancies shall be filled by appointing authority subject to 
confirmation by the Senate of the State of Florida. 
 
Section 3.3 COMPENSATION – Trustees shall receive no compensation but may be reimbursed 
upon request for travel and per diem expenses.  

 
ARTICLE IV 

 
OFFICERS OF THE BOARD 

 
Section 4.1 OFFICERS – The officers of the Board shall be the Chair, Vice Chair, Corporate 
Secretary, and the Associate Corporate Secretary. The Chair and Vice Chair shall be trustees, but 
no other Board officers shall be members of the Board. 
 
Section 4.2 SELECTION – The Board shall elect its chair and vice chair from the appointed 
members and upon recommendation of the Governance Committee, at its first last regular 
meeting of the fiscal year ending June 30.after July 1 upon recommendation of the Nominating 
Committee. The chair shall serve for two years beginning July 1 and may be reelected for one 
additional consecutive two-year term. Any exception to this term of office must be approved by a 
two-thirds vote of the board of trustees. For each additional consecutive term beyond two terms, 
the Board, by a two-thirds vote, may elect the chair for additional consecutive two year terms. 
 
Section 4.3 CHAIR – The duties of the chair shall include presiding at all meetings of the Board, 
calling special meetings of the Board, appointing committee chairs, determining the composition 
of all Board committees, attesting to actions of the Board, serving as spokesperson for the Board, 
and fulfilling other duties as assigned by the Board. The Chair shall notify the Governor or the 
Board of Governors, as applicable, in writing, whenever a board member has three consecutive 
unexcused absences from regular board meetings in any fiscal year, which may be grounds for 
removal by the Governor or Board of Governors, as applicable. The chair shall perform such 
duties in consultation with the university president. 
 
Section 4.4 VICE CHAIR – The duty of the vice chair is to act as chair during the absence or 
disability of the chair. While the vice chair shall be the presumptive successor to the chair when 
a vacancy occurs, the chair shall be selected by the full board upon nomination of the 
Nominating Governance Committee. 
 
Section 4.5 CORPORATE SECRETARY – The university president shall serve as corporate secretary 
of the Board, and in the capacity of secretary, shall be responsible for giving notice of all 
meetings of the Board and its committees, setting the agenda and compiling the supporting 
documents for meetings of the Board in consultation with the chair, recording and maintaining 
detailed minutes of any Board meeting, including a record of all votes cast and history of 
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attendance of each trustee, executing or attesting to all documents that have been executed by the 
Board, and shall be custodian of the corporate seal. Minutes of each meeting shall be 
prominently posted on the university’s website within two weeks after the meeting. All meetings 
will be held in accordance with section 286.011(2), Florida Statutes 
 
Section 4.6 ASSOCIATE CORPORATE SECRETARY – The secretary may designate an individual to 
serve as associate corporate secretary to the Board. This individual shall perform all duties 
delegated by the secretary and shall provide for review by the General Counsel documents to be 
presented to the board and committees.  
 

ARTICLE V 
 

PRESIDENT 
 

Section 5.1 DUTIES OF THE PRESIDENT – The university president shall serve as the chief 
executive officer of the university. The university president shall be responsible for the operation 
of the university, including efficient and effective budget and program administration, leading 
the university to accomplish its educational missions and goals, monitoring educational and 
financial performance, consulting with the Board in a timely manner on matters appropriate to its 
policy-making and fiduciary functions, appointing staff liaisons for each board committee, and 
serving as the university’s key spokesperson.  The president shall have the authority to execute 
all documents on behalf of the university and the Board consistent with law, applicable Board of 
Governors’ and Board of Trustees’ regulations and policies, and the best interests of the 
university. 
 

ARTICLE VI 
 

COMMITTEES 
 
Section 6.1 COMMITTEES – The Board shall establish standing and ad-hoc committees as it deems 
appropriate to discharge its responsibilities. The Board chair shall appoint members of 
committees, their chairs and vice chairs based upon their expertise in matters relating to that 
committee, and shall appoint a trustee representative to the board of directors of each direct 
support organization. The chair shall be an ex-officio member of each committee.  Each 
committee shall consist of no fewer than three members. Members of committees shall hold 
office until the appointment of their successors. Any vacancies on the standing committees shall 
be filled by appointment of the Board chair. Unless specifically delegated or as otherwise 
provided in these bylaws, authority to act on all matters is reserved to the Board and the duty of 
each committee shall be to consider and to make recommendations to the Board upon matters 
referred to it. Each committee shall have a written statement of purpose and primary 
responsibilities, or charter, as approved by the Board.  The chairs of all committees shall perform 
their duties and shall have the responsibility and authority to place matters on the Board’s 
agenda, with approval of the Board chair.   
 
Section 6.2 STANDING COMMITTEES – The following committees shall be standing committees of 
the Board until dissolved by the Board: 
 
 Advancement Committee 
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 Audit , Operations Review, and Compliance, and Ethics Committee 
 Compensation and Labor Committee 
 Educational Programs Committee 
 Finance and Facilities Committee 
 Nominating and Governance Committee 
  
 
Section 6.3 EXECUTIVE COMMITTEE – The Executive Committee shall be comprised of the Board 
Chair and committee chairs. The Executive Committee shall be empowered to act on matters 
that, in the opinion of the board chair, must be timely approved between regularly scheduled 
Board meetings.  Actions taken by the Executive Committee shall be reported to the Board at the 
next Board meeting. The Executive Committee may not take any of the following actions, for 
which only the board has the exclusive authority: appointment and dismissal of the president;  
approval of the president’s employment agreement; sale or other disposition of  assets; 
incurrence of debt; approval of new facilities; election of chair and vice chair; approval of the 
annual capital and operations budgets; use of the institution’s credit line; conferral of degrees; 
creation or termination of degree programs institution or elimination of new academic programs 
or colleges; and amendment of the bylaws. 
 
Section 6.4 AD-HOC COMMITTEES – Ad-hoc committees shall be appointed by the Board chair 
upon authority of the Board with such powers and duties and period of service as the Board chair 
may determine, provided that no ad-hoc committee shall be created to act upon any matter 
appropriate to be acted upon by a standing committee. The chairs of any ad-hoc committees shall 
be appointed by the Board chair and shall perform their duties in consultation with the university 
president.  The chair of the Board shall serve as an ex-officio member of each ad hoc committee. 
 
Section 6.5 AFFILIATED ORGANIZATIONS - DIRECT SUPPORT ORGANIZATIONS –  Each Direct 
Support Organization of the university Each Affiliated Organization, which includes Direct 
Support Organizations, Practice Plan Corporations, self-insurance trust funds, and other legal 
entities under the control of the Board of Trustees, shall provide regular reports to a standing 
committee as assigned by the Board chair.  
 
Section 6.6 QUORUM – A majority of the regular (not ex-officio) committee members shall 
constitute a quorum for all committee meetings.  A quorum having been established, no business 
shall be transacted without a majority vote of all committee members present. 

 
ARTICLE VII 

 
MEETINGS 

 
All meetings of the Board and its committees shall be open to the public at all times, and no 
resolution, rule, or formal action shall be considered binding except as taken or made at such 
meeting in accordance with section 286.011, Florida Statutes, unless the matter being discussed 
falls within the provisions of law allowing closed sessions.  
 
Section 7.1 REGULAR MEETINGS – There shall be not less than five (5) regular meetings a year as 
the Board may determine. These meetings shall be held on such dates and at such times as the 
Board may determine. The time and date of a regular meeting may be changed by an affirmative 
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vote of a quorum of the Board. At the discretion of the chair, meetings may be held virtually or 
by teleconference. 
 
Section 7.2 SPECIAL MEETINGS – Special meetings of the Board may be held at the call of the 
Board chair, the secretary, or upon request of seven (7) trustees. The secretary shall send written 
notice of such special meeting to all trustees, along with a statement of the purpose of the 
meeting, at least 48 hours in advance. No matter may be considered at any special meeting that 
was not included in the call of that meeting except by an affirmative vote of not less than two-
thirds (2/3) of the trustees at the meeting.  At the discretion of the chair, special meetings of the 
Board may be held by virtually or by teleconference.   
 
Section 7.3 EMERGENCY MEETINGS – An emergency meeting of the Board may be called by the 
chair upon no less than twenty-four (24) hours’ notice whenever an issue requires immediate 
Board action.  No other business will be transacted at the meeting unless additional emergency 
matters are agreed to by a majority of those Board members present. 
 
Section 7.4 AGENDA – The President, in consultation with the chair, shall set the agenda for the 
meetings with the review of the General Counsel. Recommendations to the Board included in the 
agenda are presented by the chair or committee chair designated by the chair, and include all 
matters of business or concern to the Board that have not been specifically delegated to the chair 
or the university president.  The chair will provide a copy of the agenda to each member of the 
Board at least seven (7) days prior to the meeting.  If additional items or supporting 
documentation become available, notice will be sent to all trustees acknowledging the 
update(s).a supplemental agenda will be provided.  A revised agenda will be issued if a new 
agenda item is added or if an agenda item is removed. The Board may also consider items not 
included in the published agenda.  
 
Section 7.5 CONSENT AGENDA – The Board chair may approve items to be placed on a consent 
agenda that may be approved by the Board without discussion. Committee items not 
recommended by the unanimous vote of the committee may not be placed on the consent agenda.  
Items may be removed from the consent agenda by any trustee, preferably at least two days prior 
to the Board meeting.  
 
Section 7.6 APPEARANCE BEFORE THE BOARD – Individuals, groups or factions who wish to 
appear before the Board to discuss a subject pending before the Board shall complete a public 
comment form specifying the matter upon which they desire to be heard. Public comment forms 
will be available at each meeting and must be submitted prior to commencement of the meeting. 
For meetings held virtually or by teleconferencetelephonically, public comment forms can be 
obtained from the Board web site and emailed to the Office of Board Relations prior to the 
meeting. Organizations, groups, or factions wishing to address the Board shall designate a single 
representative to speak on its behalf to ensure an orderly presentation to the Board. The Board 
will reserve no more than fifteen minutes for public comments. Each speaker shall be allotted 
three minutes to present information unless modified by the Board chair.  
 
Section 7.7 QUORUM – A quorum for the conduct of business by the full Board shall consist of 
seven (7) trustees.  A quorum having been established, no business shall be transacted without a 
majority vote of all trustees present except as otherwise provided in these bylaws.  
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Section 7.8 RULES OF PROCEDURE – Except as modified by these bylaws or specific procedures 
and policies enacted by the Board, Robert’s Rules of Order Newly Revised shall constitute the 
rules of parliamentary procedure applicable to all meetings of the Board and its committees.  

 
ARTICLE VIII 

 
MISCELLANEOUS 

 
Section 8.1 CONFLICT OF INTEREST POLICY – Trustees stand in a fiduciary relationship to the 
university. Therefore, Trustees shall act in good faith, with due regard to the interests of the 
university, and shall comply with the fiduciary principles and law set forth in the Code of Ethics 
for Public Officers and Employees, Section 112.311-112.326, Florida Statutes. The Board shall 
adopt a written conflict of interest policy, to be included in the Board operating procedures or 
other policies, which shall be reviewed periodically and revised as necessary.  
 
Section 8.2 INDEMNIFICATION – Whenever any civil or criminal action has been brought against a 
trustee for any act or omission arising out of and in the course of the performance of his or her 
duties and responsibilities, the Board may defray all costs of defending such action, including 
reasonable attorney’s fees and expenses together with costs of appeal, and may save harmless 
and protect such person from any financial loss resulting from the lawful performance of his or 
her duties and responsibilities. Claims based on such actions or omissions may, in the discretion 
of the Board, be settled prior to or after the filing of suit thereon. The Board may arrange for and 
pay the premium for appropriate insurance to cover all such losses and expenses.  
 
Section 8.3 LIMITATION OF LIABILITY – The Board shall be a corporation primarily acting as an 
instrumentality or agency of the state pursuant to section 768.28(2), Florida Statutes, for 
purposes of sovereign immunity.  
 
Section 8.4 AMENDMENTS – These Bylaws may be amended at any regular meeting of the Board 
by the affirmative vote of not less than two-thirds (2/3) of the members of the Board, provided 
that notice of any proposed amendment including a draft thereof shall have been filed in writing 
with the secretary and a copy of the draft has been delivered electronically or by mail to each 
trustee at least ten (10) days prior to the meeting at which the amendment is to be voted upon.  
 
Section 8.5 SUSPENSION OF OPERATING PROCEDURES – Any provision of these bylaws may be 
suspended in connection with the consideration of a matter before the Board by an affirmative 
vote of not less than two-thirds (2/3) of the members of the Board.  
 
Section 8.6 PROXIES – The use of proxies for purposes of determining a quorum, for voting, or 
for any other purposes is prohibited. 
 
 
I HEREBY CERTIFY that the foregoing Seventh Ninth Amended and Restated Bylaws of the 
University of Central Florida Board of Trustees were approved by an affirmative vote of not less 
than two-thirds (2/3) of the members of the Board of Trustees at a regular meeting of the Board 
held on September 19, 2019 October 22, 2020.. 
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Associate Corporate Secretary 
 
 
History: New.1-23-03. Amended 11-20-04, 1-17-08, 9-17-09, 1-27-11, 9-26-13, 5-31-16, 9-15-
16, 9-19-19. 
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ARTICLE I 
 

STATEMENT OF PURPOSE 
 
The University of Central Florida Board of Trustees is vested by law with all the powers and 
authority to administer the University of Central Florida in accordance with Article IX, Section 7 
of the Florida Constitution, the laws of the State of Florida and with regulations and policies of 
the Florida Board of Governors. In order to more effectively discharge its responsibilities and 
duties in connection therewith, the University of Central Florida Board of Trustees hereby adopts 
these bylaws. 
 

ARTICLE II 
 

THE BOARD 
 
Section 2.1 CORPORATE NAME – The Board of Trustees is a public body corporate called the 
University of Central Florida Board of Trustees, with all the powers of a body corporate under 
the laws of the State of Florida. The Board of Trustees shall be hereinafter referred to as the 
Board. 
 
Section 2.2 COMPOSITION – The Board is composed of thirteen (13) trustees, six (6) citizen 
members appointed by the governor, and five (5) citizen members appointed by the Board of 
Governors, subject to confirmation by the Senate.  The president of the Student Body and chair 
of the Faculty Senate shall also serve as voting trustees during their terms of office.  
 
Section 2.3 POWERS AND DUTIES OF THE BOARD – The Board shall serve as the governing body 
of the University of Central Florida. It shall select the president of the University of Central 
Florida for ratification by the Board of Governors and shall hold the president responsible for the 
university’s operation and management, performance, fiscal accountability, and compliance with 
federal and state laws and regulations of the Board of Governors. The Board shall have the 
authority to carry out all lawful functions permitted by the bylaws, its operating procedures, by 
regulations and policies of the Board of Governors, or by law.  
 
The Board may adopt rules and policies consistent with the university mission, with law, and 
with the regulations and policies of the Board of Governors, in order to effectively fulfill its 
obligations under the law. 
 
Section 2.4 CORPORATE SEAL – The corporate seal shall be used only in connection with the 
transaction of business of the Board and of the university. The secretary may affix the seal on 
any document signed on behalf of the corporation. Permission may be granted by the secretary 
for the use of the seal in the decoration of any university building or in other special 
circumstances. The corporate seal of the Board shall be consistent with the following form and 
design: 
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ARTICLE III 
 

THE TRUSTEES 
 
Section 3.1 TERM OF OFFICE – Trustees shall serve for staggered 5-year terms, as provided by 
law.  
 
Section 3.2 VACANCIES – Vacancies shall be filled by appointing authority subject to 
confirmation by the Senate of the State of Florida. 
 
Section 3.3 COMPENSATION – Trustees shall receive no compensation but may be reimbursed 
upon request for travel and per diem expenses.  

 
ARTICLE IV 

 
OFFICERS OF THE BOARD 

 
Section 4.1 OFFICERS – The officers of the Board shall be the Chair, Vice Chair, Corporate 
Secretary, and the Associate Corporate Secretary. The Chair and Vice Chair shall be trustees, but 
no other Board officers shall be members of the Board. 
 
Section 4.2 SELECTION – The Board shall elect its chair and vice chair from the appointed 
members and upon recommendation of the Governance Committee, at its last regular meeting of 
the fiscal year ending June 30. The chair shall serve for two years beginning July 1 and may be 
reelected for one additional consecutive two-year term. Any exception to this term of office must 
be approved by a two-thirds vote of the board of trustees.  
 
Section 4.3 CHAIR – The duties of the chair shall include presiding at all meetings of the Board, 
calling special meetings of the Board, appointing committee chairs, determining the composition 
of all Board committees, attesting to actions of the Board, serving as spokesperson for the Board, 
and fulfilling other duties as assigned by the Board. The Chair shall notify the Governor or the 
Board of Governors, as applicable, in writing, whenever a board member has three consecutive 
unexcused absences from regular board meetings in any fiscal year, which may be grounds for 
removal by the Governor or Board of Governors, as applicable. The chair shall perform such 
duties in consultation with the university president. 
 
Section 4.4 VICE CHAIR – The duty of the vice chair is to act as chair during the absence or 
disability of the chair. While the vice chair shall be the presumptive successor to the chair when 
a vacancy occurs, the chair shall be selected by the full board upon nomination of the 
Governance Committee. 
 
Section 4.5 CORPORATE SECRETARY – The university president shall serve as corporate secretary 
of the Board, and in the capacity of secretary, shall be responsible for giving notice of all 
meetings of the Board and its committees, setting the agenda and compiling the supporting 
documents for meetings of the Board in consultation with the chair, recording and maintaining 
detailed minutes of any Board meeting, including a record of all votes cast and history of 
attendance of each trustee, executing or attesting to all documents that have been executed by the 
Board, and shall be custodian of the corporate seal. Minutes of each meeting shall be 
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prominently posted on the university’s website within two weeks after the meeting. All meetings 
will be held in accordance with section 286.011(2), Florida Statutes 
 
Section 4.6 ASSOCIATE CORPORATE SECRETARY – The secretary may designate an individual to 
serve as associate corporate secretary to the Board. This individual shall perform all duties 
delegated by the secretary and shall provide for review by the General Counsel documents to be 
presented to the board and committees.  
 

ARTICLE V 
 

PRESIDENT 
 

Section 5.1 DUTIES OF THE PRESIDENT – The university president shall serve as the chief 
executive officer of the university. The university president shall be responsible for the operation 
of the university, including efficient and effective budget and program administration, leading 
the university to accomplish its educational missions and goals, monitoring educational and 
financial performance, consulting with the Board in a timely manner on matters appropriate to its 
policy-making and fiduciary functions, appointing staff liaisons for each board committee, and 
serving as the university’s key spokesperson.  The president shall have the authority to execute 
all documents on behalf of the university and the Board consistent with law, applicable Board of 
Governors’ and Board of Trustees’ regulations and policies, and the best interests of the 
university. 
 

ARTICLE VI 
 

COMMITTEES 
 
Section 6.1 COMMITTEES – The Board shall establish standing and ad-hoc committees as it deems 
appropriate to discharge its responsibilities. The Board chair shall appoint members of 
committees, their chairs and vice chairs based upon their expertise in matters relating to that 
committee, and shall appoint a trustee representative to the board of directors of each direct 
support organization. The chair shall be an ex-officio member of each committee.  Each 
committee shall consist of no fewer than three members. Members of committees shall hold 
office until the appointment of their successors. Any vacancies on the standing committees shall 
be filled by appointment of the Board chair. Unless specifically delegated or as otherwise 
provided in these bylaws, authority to act on all matters is reserved to the Board and the duty of 
each committee shall be to consider and to make recommendations to the Board upon matters 
referred to it. Each committee shall have a written statement of purpose and primary 
responsibilities, or charter, as approved by the Board.  The chairs of all committees shall perform 
their duties and shall have the responsibility and authority to place matters on the Board’s 
agenda, with approval of the Board chair.   
 
Section 6.2 STANDING COMMITTEES – The following committees shall be standing committees of 
the Board until dissolved by the Board: 
 
 Advancement Committee 
 Audit and Compliance Committee 
 Compensation and Labor Committee 
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 Educational Programs Committee 
 Finance and Facilities Committee 
 Governance Committee 
  
 
Section 6.3 EXECUTIVE COMMITTEE – The Executive Committee shall be comprised of the Board 
Chair and committee chairs. The Executive Committee shall be empowered to act on matters 
that, in the opinion of the board chair, must be timely approved between regularly scheduled 
Board meetings.  Actions taken by the Executive Committee shall be reported to the Board at the 
next Board meeting. The Executive Committee may not take any of the following actions, for 
which only the board has the exclusive authority: appointment and dismissal of the president;  
approval of the president’s employment agreement; sale or other disposition of  assets; 
incurrence of debt; approval of new facilities; election of chair and vice chair; approval of the 
annual capital and operations budgets; use of the institution’s credit line; conferral of degrees; 
creation or termination of degree programs ; and amendment of the bylaws. 
 
Section 6.4 AD-HOC COMMITTEES – Ad-hoc committees shall be appointed by the Board chair 
upon authority of the Board with such powers and duties and period of service as the Board chair 
may determine, provided that no ad-hoc committee shall be created to act upon any matter 
appropriate to be acted upon by a standing committee. The chairs of any ad-hoc committees shall 
be appointed by the Board chair and shall perform their duties in consultation with the university 
president.  The chair of the Board shall serve as an ex-officio member of each ad hoc committee. 
 
Section 6.5 AFFILIATED ORGANIZATIONS – Each Affiliated Organization, which includes 
Direct Support Organizations, Practice Plan Corporations, self-insurance trust funds, and other 
legal entities under the control of the Board of Trustees, shall provide regular reports to a 
standing committee as assigned by the Board chair.  
 
Section 6.6 QUORUM – A majority of the regular (not ex-officio) committee members shall 
constitute a quorum for all committee meetings.  A quorum having been established, no business 
shall be transacted without a majority vote of all committee members present. 

 
ARTICLE VII 

 
MEETINGS 

 
All meetings of the Board and its committees shall be open to the public at all times, and no 
resolution, rule, or formal action shall be considered binding except as taken or made at such 
meeting in accordance with section 286.011, Florida Statutes, unless the matter being discussed 
falls within the provisions of law allowing closed sessions.  
 
Section 7.1 REGULAR MEETINGS – There shall be not less than five (5) regular meetings a year as 
the Board may determine. These meetings shall be held on such dates and at such times as the 
Board may determine. The time and date of a regular meeting may be changed by an affirmative 
vote of a quorum of the Board. At the discretion of the chair, meetings may be held virtually or 
by teleconference. 
 
Section 7.2 SPECIAL MEETINGS – Special meetings of the Board may be held at the call of the 
Board chair, the secretary, or upon request of seven (7) trustees. The secretary shall send written 
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notice of such special meeting to all trustees, along with a statement of the purpose of the 
meeting, at least 48 hours in advance. No matter may be considered at any special meeting that 
was not included in the call of that meeting except by an affirmative vote of not less than two-
thirds (2/3) of the trustees at the meeting.  At the discretion of the chair, special meetings of the 
Board may be held by virtually or by teleconference.   
 
Section 7.3 EMERGENCY MEETINGS – An emergency meeting of the Board may be called by the 
chair upon no less than twenty-four (24) hours’ notice whenever an issue requires immediate 
Board action.  No other business will be transacted at the meeting unless additional emergency 
matters are agreed to by a majority of those Board members present. 
 
Section 7.4 AGENDA – The President, in consultation with the chair, shall set the agenda for the 
meetings with the review of the General Counsel. Recommendations to the Board included in the 
agenda are presented by the chair or committee chair designated by the chair, and include all 
matters of business or concern to the Board that have not been specifically delegated to the chair 
or the university president.  The chair will provide a copy of the agenda to each member of the 
Board at least seven (7) days prior to the meeting.  If additional items or supporting 
documentation become available, notice will be sent to all trustees acknowledging the update(s). 
A revised agenda will be issued if a new agenda item is added or if an agenda item is removed. 
The Board may also consider items not included in the published agenda.  
 
Section 7.5 CONSENT AGENDA – The Board chair may approve items to be placed on a consent 
agenda that may be approved by the Board without discussion. Committee items not 
recommended by the unanimous vote of the committee may not be placed on the consent agenda.  
Items may be removed from the consent agenda by any trustee, preferably at least two days prior 
to the Board meeting.  
 
Section 7.6 APPEARANCE BEFORE THE BOARD – Individuals, groups or factions who wish to 
appear before the Board to discuss a subject pending before the Board shall complete a public 
comment form specifying the matter upon which they desire to be heard. Public comment forms 
will be available at each meeting and must be submitted prior to commencement of the meeting. 
For meetings held virtually or by teleconference, public comment forms can be obtained from 
the Board web site and emailed to the Office of Board Relations prior to the meeting. 
Organizations, groups, or factions wishing to address the Board shall designate a single 
representative to speak on its behalf to ensure an orderly presentation to the Board. The Board 
will reserve no more than fifteen minutes for public comments. Each speaker shall be allotted 
three minutes to present information unless modified by the Board chair.  
 
Section 7.7 QUORUM – A quorum for the conduct of business by the full Board shall consist of 
seven (7) trustees.  A quorum having been established, no business shall be transacted without a 
majority vote of all trustees present except as otherwise provided in these bylaws.  
 
Section 7.8 RULES OF PROCEDURE – Except as modified by these bylaws or specific procedures 
and policies enacted by the Board, Robert’s Rules of Order Newly Revised shall constitute the 
rules of parliamentary procedure applicable to all meetings of the Board and its committees.  

 
ARTICLE VIII 

 
MISCELLANEOUS 
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Section 8.1 CONFLICT OF INTEREST POLICY – Trustees stand in a fiduciary relationship to the 
university. Therefore, Trustees shall act in good faith, with due regard to the interests of the 
university, and shall comply with the fiduciary principles and law set forth in the Code of Ethics 
for Public Officers and Employees, Section 112.311-112.326, Florida Statutes. The Board shall 
adopt a written conflict of interest policy, to be included in the Board operating procedures or 
other policies, which shall be reviewed periodically and revised as necessary.  
 
Section 8.2 INDEMNIFICATION – Whenever any civil or criminal action has been brought against a 
trustee for any act or omission arising out of and in the course of the performance of his or her 
duties and responsibilities, the Board may defray all costs of defending such action, including 
reasonable attorney’s fees and expenses together with costs of appeal, and may save harmless 
and protect such person from any financial loss resulting from the lawful performance of his or 
her duties and responsibilities. Claims based on such actions or omissions may, in the discretion 
of the Board, be settled prior to or after the filing of suit thereon. The Board may arrange for and 
pay the premium for appropriate insurance to cover all such losses and expenses.  
 
Section 8.3 LIMITATION OF LIABILITY – The Board shall be a corporation primarily acting as an 
instrumentality or agency of the state pursuant to section 768.28(2), Florida Statutes, for 
purposes of sovereign immunity.  
 
Section 8.4 AMENDMENTS – These Bylaws may be amended at any regular meeting of the Board 
by the affirmative vote of not less than two-thirds (2/3) of the members of the Board, provided 
that notice of any proposed amendment including a draft thereof shall have been filed in writing 
with the secretary and a copy of the draft has been delivered electronically or by mail to each 
trustee at least ten (10) days prior to the meeting at which the amendment is to be voted upon.  
 
Section 8.5 SUSPENSION OF OPERATING PROCEDURES – Any provision of these bylaws may be 
suspended in connection with the consideration of a matter before the Board by an affirmative 
vote of not less than two-thirds (2/3) of the members of the Board.  
 
Section 8.6 PROXIES – The use of proxies for purposes of determining a quorum, for voting, or 
for any other purposes is prohibited. 
 
 
I HEREBY CERTIFY that the foregoing Ninth Amended and Restated Bylaws of the 
University of Central Florida Board of Trustees were approved by an affirmative vote of not less 
than two-thirds (2/3) of the members of the Board of Trustees at a regular meeting of the Board 
held on October 22, 2020. 
 
 
 
 
      
Associate Corporate Secretary 
 
History: New 1-23-03. Amended 11-20-04, 1-17-08, 9-17-09, 1-27-11, 9-26-13, 5-31-16, 9-15-
16, 9-19-19. 
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ITEM: CL-1 

UCF BOARD OF TRUSTEES 

Agenda Item Summary 

October 22, 2020 
 

Title: Article 8: Grievance and Arbitration; Article 13: Work Day, Work Period, and Overtime; and Article 
29: Wages of the Collective Bargaining Agreement with the Central Florida Police Benevolent Association 

  Information   Information for upcoming action   Action 

  Meeting Date for Upcoming Action:   
 

Purpose and Issues to be Considered: 

The reopened Article 8: Grievance and Arbitration; Article 13: Work Day, Work Period, and Overtime; 
and Article 29: Wages of the Collective Bargaining Agreement with the Central Florida Police Benevolent 
Association of the Collective Bargaining Agreement (CBA) with the Central Florida Police Benevolent 
Association are presented for approval.  
 
There is one substantive change to the CBA: Article 8, Section 4.1, wherein both parties agree to an 
expedited arbitration procedure. There is a technical correction to Article 13, Section 6.4, to reflect current 
practice. Status quo is maintained for Article 29. 
 
The Compensation and Labor Committee is responsible for advising the board and president regarding 
prospective and current collective bargaining activities and issues and making recommendations to the 
board regarding board action. 
 
Background Information: 

A three-year Collective Bargaining Agreement was negotiated between the University of Central Florida 
Board of Trustees and the Central Florida Police Benevolent Association for the period 2018-21. Pursuant 
to that agreement, the parties reopened negotiations in 2020 for the 2019-20 contract year. In those 
negotiations, the parties were able to reach tentative agreement. The reopened Article 8: Grievance and 
Arbitration; Article 13: Work Day, Work Period, and Overtime; and Article 29: Wages of the Collective 
Bargaining Agreement with the Central Florida Police Benevolent Association of the Collective Bargaining 
Agreement with the Central Florida Police Benevolent Association was ratified by unit employees on 
September 28, 2020.  
 
Recommended Action: 
The Collective Bargaining Committee appointed to represent the University of Central Florida Board of 
Trustees recommends the ratification of the reopened articles.   
 
Alternatives to Decision:  

Refuse to ratify the reopened articles.   
 
Fiscal Impact and Source of Funding: 
NA 
 
Authority for Board of Trustees Action: 

BOG Regulation 1.001(5)(a),(b) 
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Contract Reviewed/Approved by General Counsel      N/A   

 
Committee Chair or Chair of the Board has approved adding this item to the agenda   

 

Submitted by:  

Maureen Binder, Associate Vice President and Chief Human Resources Officer 
 
Supporting Documentation:  

Attachment A: Article 8: Grievance and Arbitration; Article 13: Work Day, Work Period, and Overtime; 
and Article 29: Wages of the Collective Bargaining Agreement with the Central Florida Police Benevolent 
Association 
 

Facilitators/Presenters: 

Maureen Binder, Associate Vice President and Chief Human Resources Officer 
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Article 8 

GRIEVANCE AND ARBITRATION 

Section 1. Bargaining unit employees will follow all written and verbal orders given 
by superiors, even if such orders are alleged to be in conflict with this Agreement.  Compliance 
with such orders will not prejudice the right to file a grievance within the time limits contained 
herein, nor shall compliance affect the ultimate resolution of the grievance. 

Section 2. A “grievance” is a claimed violation of this Agreement, including, but not 
limited to, the claim that a discharge or other disciplinary action violated a specific provision of 
this Agreement.  No grievance will, or need be, entertained or processed, unless presented in the 
manner described herein on the Grievance Forms listed in this Agreement as Exhibits A through 
C, and unless filed in a manner provided herein within the time limit prescribed herein.  Grievances 
are limited to claims which are dependent for resolution upon interpretation or application of one 
or more express provisions of this Agreement.  Discipline will not normally be increased above 
the level stated in the Predetermination Notice issued by Human Resources.  However, should 
additional information or evidence become available during the review of the discipline, Human 
Resources will be required to issue a new Predetermination Notice should more severe discipline 
be proposed.  

Section 3. Grievances will be processed in the following manner and strictly in 
accordance with the following stated time limits.  Once a grievance is filed, only those acts or 
omissions and sections of the agreement identified at the initiation of the grievance may be 
considered at subsequent steps in the grievance process. 

STEP ONE:  The aggrieved employee shall present his grievance in 
writing to the Deputy Chief, or his designee, within ten (10) calendar 
days from the date following the act or omission giving rise to the 
grievance, or ten(10) calendar days from the date the grievant 
acquires knowledge, or could have reasonably been expected to have 
acquired knowledge of the act or omission which gave rise to the 
grievance on the prescribed grievance forms, which shall be 
standard forms used throughout the grievance procedure.  Upon 
receipt of the grievance, the Deputy Chief or his designee shall 
forward a copy of the grievance to the Police Chief and the 
University’s Human Resources Executive Director.  The Deputy 
Chief or his designee shall meet with the Grievant, his PBA 
representative (if any), and the supervisor(s) involved, and shall 
render his decision on the grievance in writing with copies to the 
Grievant, the Police Chief, the Human Resources Executive 
Director, and the PBA within fourteen (14) calendar days of such 
meeting. 

STEP TWO:  Any grievance which cannot be satisfactorily settled 
in STEP ONE above shall then be taken up with the Police Chief or 
his designee.  The grievant shall file the Step Two grievance with 
the Police Chief within ten (10) calendar days after the Deputy Chief  
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or designee’s response in STEP ONE above.  At this step, the 
grievance must be signed by the employee and shall state: (a) the 
date of the alleged events which gave rise to the grievance; (b) the 
specific Article or Articles and Sections of this Agreement allegedly 
violated; (c) statement of fact pertaining to or giving rise to the 
alleged grievance; and (d) the specific relief requested. The Police 
Chief or his designee shall conduct a fact-finding meeting with the 
Grievant, his PBA representative (if any), and the Deputy Chief or 
his designee.  Thereafter, the Police Chief, or his designee, shall 
issue his decision in writing on the grievance, with copies to the 
Grievant, the Human Resources Executive Director, and the PBA 
within fourteen (14) calendar days after presentation of the 
grievance at the fact-finding meeting.   
 
STEP THREE:  Any grievance which cannot be satisfactorily settled 
in STEP TWO above shall then be taken up with the Human 
Resources Executive Director, or his designee.  The grievance, as 
specified in writing in STEP ONE above, shall be filed with the 
Human Resources Executive Director, or his designee, within ten 
(10) calendar days after the date of the Police Chief’s response in 
STEP TWO above.  The Human Resources Executive Director, or 
his designee, will conduct a meeting with the Grievant, his PBA 
representative and appropriate Department management.  
Thereafter, the Human Resources Executive Director, or his 
designee, shall issue his decision in writing on the grievance, with 
copies to the Grievant, the PBA, and the Department within fourteen 
(14) calendar days after the presentation of the grievance at this Step. 
 

Management decisions which deny written grievances, in whole or in part, must contain the 
reasons for the denial. 

 
Section 4. Arbitration.  
Arbitration is the final step of the UCF due process procedures available to a grievant.  If 

the Grievant is not satisfied with the decision of the Human Resources Executive Director, or his 
designee, in STEP THREE above, PBA may submit written notice of Arbitration by hand delivery, 
or by certified or registered mail, to the Human Resources Executive Director postmarked within 
twenty-one (21) calendar days of receipt of the Human Resources Executive Director’s written 
decision at the conclusion of Step Three.  Said written notice of arbitration shall include a written 
statement of the position of the Grievant with respect to the issues upon which arbitration is being 
sought.  Under no circumstances shall the issues to be arbitrated be expanded from the issues set 
forth in the grievance filed at the initial entry step of the grievance procedure. 

 
4.1Section 5. Selection of Arbitrator.  
 
5.1 The parties agree to use Federal Mediation and Conciliation Service (FMCS) for 

purposes of identifying an arbitration panel for the grievance. The parties seeking have seven (7) 
calendar days from submission of the notice of arbitration to make a request to FMCS for selection 
of an arbitration panel.  The other party will be notified in writing what date that the request has 
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been made to FMCS.  The parties agree to an Expedited Arbitration Procedure in every case unless 
one or both of the parties object to the Expedited Arbitration Procedure, in writing. Arbitrators will 
abide by the rules set forth in the FMCS Expedited Arbitration procedure. Where one or both 
parties have objected to the Expedited Arbitration, the process will be through the regular 
arbitration procedure. In the event that a transcript of a hearing before an arbitrator is prepared, the 
party ordering the transcript shall pay the cost thereof. In the event more than one party desires a 
copy of the transcript, the cost of said transcript will be paid in proportion to the number of parties 
requesting the transcript.   

 
54.2 The parties agree that FMCS shall be asked to provide a list of no more than five 

(5) eligible arbitrators for the matter.  To be eligible to serve as an arbitrator for the matter, the 
individual must be registered with FMCS and must have or use a Florida address from which to 
bill for travel and travel expenses.  The parties agree that FMCS shall first use a Metropolitan 
designation for identifying an arbitration panel and, only if that panel is rejected by the parties, 
FMCS shall second use a Sub-Regional designation for identifying an arbitration panel.   

 
45.3 As an alternative to requesting a panel or as an alternative to the panel provided by 

FMCS, the parties may agree independently to the selection of an arbitrator and request a direct 
appointment of that arbitrator by FMCS.   

 
45.4 If the parties request a panel from FMCS, the parties shall confer regarding the 

selection of an arbitrator.  Either party may reject the panel in which case the parties may request 
a second panel from FMCS.  The other party may reject the second panel, in which case a third 
panel may be requested from FMCS.  Once there is a panel that is not rejected, then the parties 
will select an arbitrator from the panel by alternately striking from the panel until one name 
remains.  The party to strike first shall be determined by the flip of a U.S. quarter. 

 
4.5Section 6. As promptly as possible after the arbitrator has been selected, he shall 

conduct a hearing between the parties and consider the grievance.  The decision of the arbitrator 
will be served upon the individual employee or employees involved, the University, and the Union 
in writing.  The expenses of the arbitration, including the fee and the expenses of the arbitrator, 
shall be shared equally by the parties.  Any party desiring a transcript of the hearing shall bear the 
cost of its transcript unless both parties mutually agree to share the cost.  Each party shall bear the 
expense of its own witnesses and of its own representatives for purposes of the arbitration hearing. 

 
4.6Section 7. The arbitrator will confine his consideration and determination to the 

written grievance presented in its initial step of entry of the grievance procedure.  The arbitrator 
shall have no authority to substitute his judgment for that of management and/or to change, amend, 
add to, subtract from, or otherwise alter or supplement this Agreement or any part thereof or 
amendment thereto.  The arbitrator shall have no authority to consider or rule upon any matter 
which is stated in this Agreement not subject to arbitration or which is not a grievance as defined 
in this Agreement; nor shall this Collective Bargaining Agreement be construed by arbitrator to 
supersede applicable state and federal laws or regulations. 

 
4.7Section 8. The arbitrator may not issue declaratory opinions and shall confine himself 

exclusively to the question which is presented to him, which question must be actual and existing.  
The issue before the arbitrator shall be whether a specific provision of this Agreement was violated.  
Either party shall be entitled to seek review of the arbitrator’s decision in the Circuit Court.   
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4.8Section 9. No decision of any arbitrator or of the University in one case shall create a 

basis for retroactive adjustment in any other cases.  All claims for back wages shall be limited to 
the amount of straight time (i.e., no overtime) wages of the particular employee involved, less any 
unemployment compensation that he received during the period involved.  Additionally, in 
calculating any back wages award, the arbitrator shall consider whether the employee met his duty 
to mitigate losses during the period involved. 

 
4.9Section 10. It is agreed, with respect to the above wages or retroactive adjustment, that 

no arbitrator shall have the right to determine that back wages or other retroactive adjustment shall 
be awarded for a period in excess of one (1) month prior to the date of filing the grievance which 
is being ruled upon. 

 
4.10Section 11. It is agreed, with respect to this grievance and arbitration procedure, 

that: 
 
4.1011.1 It is the intent of the parties that a grievance must be raised at the earliest 

possible time.  Any grievance, in order to be entertained and processed, must be submitted in a 
timely manner by the Grievant. 

 
4.101.2 Grievances not submitted by the Grievant in a timely manner shall be 

conclusively barred on the merits following the expiration of the prescribed time limit.  Such a 
time-barred grievance may not be entertained or processed, and only facts disputed as to timing 
for deadline purposes by either the grievant or by the university management will be the subject 
of any arbitration resulting from the matter.  A grievance that is not subject to failure in timely 
response by either party shall permit the Grievant to proceed to the next Step, and failure of the 
Grievant to proceed on a timely basis to each successive next Step shall bar the grievance.   

 
4.1011.3 If any deadline falls on a Saturday or Sunday, University holiday, or other 

time during which the University is closed for regular business the action subject to the deadline 
will be deemed timely, if accomplished by close of business the next business day.  

 
4.1011.4 The parties may mutually agree in writing to extend any deadline under the 

Grievance/Arbitration procedure.  
 
4.11Section 12. Nothing in this Article shall be construed to prevent any employee 

from presenting his own grievance with whomever he wants to represent him.  It is understood 
that either an individual, an attorney, or the Union may represent a Grievant, but under no 
circumstances shall more than one person represent the Grievant at any step of the grievance 
procedure.  In the event the University is notified that the Grievant is representing himself or is 
otherwise not being represented by the Union, the University shall so notify the Union.  The Union 
may monitor and attend such grievance steps on personal or leave time but may not participate 
otherwise. 

  
4.12Section 13. Where a grievance is general in nature in that it applies to a group 

of employees rather than a single employee, or if the grievance is directly between the Union and 
the Department or the University, such grievance shall be presented in writing directly to the Police 
Chief within ten (10) calendar days of the occurrence of the event or events that gave rise to the 
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grievance, or the date on which the filing party or parties knew, or reasonably should have known, 
of the event, if that date is later.  The grievance shall be signed by one or more aggrieved employee, 
or by the PBA on their behalf.  Thereafter, the grievance shall be processed in accordance with the 
procedures set forth in STEPS TWO and THREE above; provided, however, that the grievance 
must contain the detailed information required in STEP ONE above. 

 
4.13Section 14. A non-dues-paying bargaining unit employee may avail himself of 

all procedures under this Article.  In so doing, such non-dues-paying bargaining unit employee 
shall be required to bear the full cost of preparing and presenting his own case and his arbitration 
expenses as set forth in Section 6 above. 

 
4.14Section 15. This grievance and arbitration procedure shall be the sole and 

exclusive procedure for any bargaining unit employee to contest discharge or other disciplinary 
action or any alleged violation of this Agreement.   

 
4.15Section 16.  The parties may mutually agree to waive Steps 1 and 2 of the 

grievance procedure in order to expedite the processing of a grievance.  
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Article 13 
 

WORKDAY, WORK PERIOD, AND OVERTIME 
 
 Section 1. Work Period 
 
 1.1 The parties agree to utilize a fourteen (14) consecutive day work period for all 
bargaining unit employees. 
 
 1.2 The parties agree to operate under 29 U.S.C. §207(k) of the Fair Labor Standards 
Act in order to establish employees' overtime compensation.  When an employee works more than 
eighty (80) hours in a fourteen (14) consecutive day work period, the employee shall receive 
overtime compensation.  Overtime compensation shall be by cash payment, unless the Chief 
specifically authorizes (in writing) such overtime compensation by payment of compensatory time. 
 
 1.3 Overtime shall be scheduled in accordance with Departmental Policies and 
Procedures and administered in accordance with the provisions of this Article.  Employees shall 
be required to work overtime when ordered. 
 
 1.4 Under no circumstances shall sick leave, vacation leave, or any other time not 
actually worked count as "time worked" or "hours worked" for purposes of calculating entitlement 
to overtime compensation.   
 
 1.5   This paragraph relates to an employee’s ongoing, regular workweek, work hours, 
or days off.  An employee will be given ten (10) calendar days' notice of a change in the employee's 
workweek, work hours, or days off, except in an emergency or to meet unforeseen law enforcement 
needs. Special duty and overtime assignments do not change an employee’s regular workweek, 
work hours, or days off and therefore are not covered by this paragraph. 
 
 1.6 An employee who rotates to a different shift (based on a Department-wide shift 
rotation or a change in an individual’s shift) shall receive a minimum of twelve (12) hours off 
between the end of the current shift assignment and the beginning of the new shift assignment, 
except in an emergency or where staffing does not permit. 
 
 1.7 The Department will not mandate overtime for special events at the Arena or 
Stadium, UNLESS the Department gives the unit member at least three (3) calendar days’ notice 
of the special event assignment or there is an unforeseen law enforcement need.  An employee 
who has volunteered for a special event and then must call in sick, shall normally contact the 
Department at least four hours in advance of the special event report time, utilizing standard 
procedures.  If an employee who is scheduled to work a special event, calls in sick prior to the 
event utilizing standard procedures, the Department shall be responsible to find a replacement, if 
any. 
 
 Section 2. Workday 
 
 2.1 For the purpose of this Agreement, workday shall mean the time during which an 
employee is on scheduled duty.  A regular workday shall be twelve (12) hours for officers assigned 
to Patrol, and eight (8) hours or ten (10) for all other bargaining unit employees.  It is understood 
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that officers assigned to Patrol will work six (6) twelve (12) hour workdays and one (1) eight (8) 
hour workday in a work period.   
 
 2.2 Subject to work requirements, each employee shall be entitled to a paid meal period 
of thirty (30) minutes during his regular workday.  Subject to work requirements, employees shall 
be allowed a fifteen (15) minute rest period during the first half of the workday and a fifteen (15) 
minute rest period during the second half of the work day. 
 
 Section 3. Compensatory Time 
  

3.1 An employee may accumulate up to 80 hours of overtime compensatory time.   
  

3.3 An employee may elect to sell back up to four forty (40) hour increments of special 
compensatory time, overtime compensatory time or  vacation time annually if the Chief (Director) 
agrees to such "sell back."  (The time of any such "sell back" must be approved by the Chief.)  
Each forty (40) hour increment must be from only one type of balance (special compensatory time, 
overtime compensatory time or vacation).  This section defines the annual time period as the 
calendar year and the controlling factor shall be the date of payment.  

 
 Section 4. Compensation for Special Duty 

 
4.1 When an employee works an event for which the department is reimbursed at a 

premium rate of pay, and such event is outside the employee’s regularly scheduled work period, 
and a holiday(s) occurs or the employee uses sick leave, annual leave, or administrative leave in 
that work period, such employee will receive premium (time and one-half) pay for hours worked 
at that event.  K-9 officers shall receive a minimum of forty-five dollars ($45.00) per hour, or the 
premium time, whichever is greater, for all time worked on the special duty assignment while 
working the event with his K-9.      
 

4.2 An employee reporting to a special duty event shall be guaranteed two (2) hours of 
pay if an event is canceled or concluded prior to the end of the two hour period covered by the 
guaranteed pay provision.  An employee's failure to adhere to the Department's procedures for 
determining the status of the event prior to reporting to such duty will cause the employee to lose 
eligibility for the guaranteed two (2) hours.  If, after the employee reports to work, the event is 
canceled or concluded prior to the end of the guaranteed two (2) hours, management may assign 
other law enforcement duties within the scope of the employee's position description during the 
guaranteed two (2) hour period.  This two (2) hour guarantee applies to each continuous period of 
special duty, even if occurring during the same event.  (For purposes of example only, this means 
that if an employee reports for special duty for a period of time and then is asked to report back 
three hours later for additional special duty, the employee will receive the two (2) hour guarantee 
for both periods of special duty for a total of four (4) hours or the actual hours worked, whichever 
is greater.) 
 
 Section 5. Patrol Shift Selection (Bids) 
 

5.1 Patrol shift selection shall be conducted once a year.  The employees shall select 
posted shifts and slots by seniority; except that up to one employee on each patrol shift may be 
assigned by the Department without regard to seniority.  The Department will honor selections 
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unless it is unable to fill a designated slot with a qualified employee or in order to staff the positions 
on each patrol shift without regard to seniority.  In such case where there is not a qualified person 
who bid to fill a slot, the Department shall have the right to fill the vacant slot(s) with the most 
qualified employee.  Agency Seniority, as used in this section, is defined as the time accruing to 
bargaining unit employees through continuous sworn full-time service while employed by the 
University.  In the event that two or more personnel have the same Rank Seniority which is the 
same date of promotion to the rank, the employee with the most Rank Seniority held in the next 
lower rank shall have preference.  Agency Seniority shall have preference if all Rank Seniority is 
equal.  Agency Seniority shall start from the day an employee is hired to perform law enforcement 
services (sworn hire date) and shall not accrue while an employee is attending a law enforcement 
academy in order to be State certified as a Law Enforcement Officer. 

 
5.2 With respect to employees assigned without regard to seniority in accordance with 

Section 5A above, no employee shall be so assigned more than once every three years. 
 

5.3 With respect to employees assigned without regard to seniority in accordance with 
Section 5A above, any such assignment shall be for the duration of the posted shift cycle. 

 
With respect to employees assigned without regard to seniority in accordance with Section 5.1 
above, employees shall be given a written reason(s) as to the assignment. 
 
 Section 6. Shift Differential 
 

6.1 A payment of shift differential for unit members who work patrol shifts other than 
the regular day shift will be set to meet the needs of the university. 
 

6.2 Patrol unit members will be paid a shift differential salary additive for the entire 
shift when regularly assigned to work an evening or night shift of $1.00 per hour where the 
majority of hours fall between 6:00 p.m. and 6:00 a.m. 

 
6.3 The shift differential additive is included in the calculation of the employee’s 

regular rate of pay for purposes of computing overtime pay. 
 
6.4 Employees who select a shift or are assigned a shift according to the semi-annual 

shift selection process are eligible to receive a shift differential additive.  Exceptions to this section 
may be approved by the chief for new hires and if an assignment is made between shift selection 
processes for a period of at least six pay periods. 
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Article 29 
 

WAGES 
 

Section 1. Salary Increases.   
  
1.1 For Fiscal Year 2019-2020, the University will implement a 3% across-the-board 

salary increase and a one-time payment of $500 to eligible employees, paid on November 8, 
2019. This agreement does not infringe upon any legislative increases which may be authorized 
by the Florida legislature above the contractual percentages established in this Article. 

 
1.2       The across-the-board increase in 1.1 shall be expressed as an hourly rate and 

added to the hourly base salary of each eligible bargaining unit member. 
 
1.3       In the event that any increase provided for in this subsection would have the effect 

of increasing a unit member’s salary above the maximum pay for the range, the unit member’s 
base salary shall be raised to the extent permitted without exceeding the maximum range. Any 
additional amount needed to total the applicable percentage contained herein shall be paid to the 
unit member as a one-time supplement that does not become part of the unit member’s base 
salary. 

 
Section 2. Eligibility Criteria for Salary Increases  
 

2.1 Employees are eligible for the increases referenced in this article unless an 
employee has a current performance appraisal evaluation rating of not meeting performance 
standards in effect on the date salary increases are implemented. 
 

2.2 Employees are eligible for the increases referenced in this article if they were 
employed in a regular position on June 30, 2019, and continuously employed until the 
administration of the increases.    
 

2.3 Employees who have given notice of a resignation or received notice of termination 
of employment prior to the implementation of such salary increases shall be ineligible. 
 
  
Section 3. The pay ranges for each of the respective ranks are as follows: 
 
1. Officer:      $45,000 - $61,630 
2. Corporal:   $51,601 - $67,993 
3. Sergeant:   $58,174 - $81,035 
 
Once an officer is sworn and certified, the Law Enforcement Officer shall receive no less than 95 
percent of the minimum salary for a two-month period during the Law Enforcement Officer 
FTEP.  After this two-month initial training period, the Law Enforcement Officer shall receive 
no less than the minimum salary listed above for the duration of the FTEP. 
 

Section 4.  Other Funds.  Eligible employees whose salaries are funded from a 
contract, grant, auxiliary, or local fund shall receive salary increases equivalent to employees 
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whose salaries are funded from E&G sources, provided that such salary increase funds are 
available within the contract, grant, auxiliary, or local fund.  In the event such salary increases 
are not permitted by the terms of the contract or grant, or in the event adequate funds are not 
available, the University shall seek to have the contract or grant modified to permit such 
increases.   

 
Section 5. Nothing contained herein prevents the University from providing salary 

increases beyond those increases specified.  Prior to such salary increases being administered, 
the University shall adhere to the required statutory obligations as contained in FS Chapter 447. 

 
Section 6. Investigations Unit.  Any bargaining unit member assigned to work in the 

Investigations Unit will receive a five (5) percent differential added to base pay for the period of 
assignment to Investigations.   

 
Section 7. Field Training Officer (FTO) Pay.  FTO pay shall be at the rate of forty-

five (45) dollars per shift. 
 
Section 8. K-9 Handlers will receive an additional forty-five (45) minutes of 

compensable time per calendar day while assigned to handle a department canine. 
 
 
 

 
 
 
 

Attachment A

112



ITEM: FF-3 
UCF BOARD OF TRUSTEES 

Agenda Item Summary  
October 22, 2020 

Title: First Amendment to Promissory Note and Mortgage - UCF Lake Nona Cancer Center 

  Information   Information for upcoming action                   Action 

    Meeting Date for Upcoming Action:  Not Applicable 

Purpose and Issues to be Considered: 
The purpose of the First Amendment to the Promissory Note and Mortgage (“First Amendment”) is to 
provide for an extension of time for payment of the first quarterly principal payment on the Promissory 
Note for the UCF Lake Nona Cancer Center from December 1, 2020 until July 1, 2021 and shift the 
remaining payment schedule accordingly.  This will allow critical time needed by UCF, UCF 
Academic Health (UCFAH) and private tenants to manage the COVID-19-related delays and resulting 
financial impacts.   

If the First Amendment is not approved, the University of Central Florida Real Estate Foundation, 
LLC (UCFREF) will have to pull from the University of Central Florida Foundation (UCFF) reserves 
to pay for approximately the first two quarterly principal payments, which would amount to 
$1,000,000.  The building was intended to serve as a net neutral asset for the UCFREF, with the note 
payments covered by UCFAH rental of space to third party tenants.  This would significantly impact 
UCFF’s financial position and limit opportunities to provide University funding for this fiscal year and 
beyond.  

Background Information: 
In 2018, UCFREF purchased from Orange County property previously known as the Sanford-Burnham 
Prebys Medical Discovery Institute in order to develop a cancer research and treatment center, now known 
as the UCF Lake Nona Cancer Center. The purchase price was $50,000,000.  Orange County provided an 
interest free loan to UCFREF for the purchase of the building, in coordination with the City of Orlando and 
Lake Nona Land Company, secured by a conventional mortgage held by Orange County.   

Through a “Master Lease,” UCFREF immediately leased the property to the University of Central Florida 
(UCF) for the development of a comprehensive cancer research and treatment center, which will include 
wet lab space for UCF College of Medicine cancer research, with clinical research and oncology and other 
clinical services to be provided by private partners.  On December 1, 2018, UCF sublet approximately 
80,000 rentable square feet of the building to UCFAH so that UCFAH could develop partnerships and sub-
subleases with private sub-tenants.  The UCF Board of Trustees approved the original Master Lease on 
August 21, 2018 and a First Amendment on June 18, 2020.    

The first quarterly principal note payment is scheduled to begin on December 1, 2020.  Each partner tenant 
is handling its own specialized design and construction of tenant improvements, and UCF is undertaking 
construction needed to convert the building from a single use to enable multiple tenants and uses. Due to 
the impact of COVID-19, there have been unavoidable delays in planning, leasing and construction of 
spaces. As a result, without delaying the payment schedule, the first quarterly payment will become due 
prior to UCFAH receiving rental income from private long-term sub-tenants.   

Therefore, UCFREF, together with UCF, requested that Orange County delay the first quarterly principal 
payment through the proposed First Amendment.  The First Amendment modifies section 3(c) of the 
Promissory Note to provide that "the 'First Principal Payment Date' shall be July 1, 2021." This revised 
payment date aligns with UCF’s fiscal year and will enable UCF and UCFAH to manage the serious 
financial impact of the COVID-19 -related delays on this important community project.  113



 
Recommended Action: 
Approval of the First Amendment to Promissory Note and Mortgage.    

 
Alternatives to Decision: 
Identify an alternative commencement date for the note payment. 
Request payment from the UCFF reserves  

 
Fiscal Impact and Source of Funding: 
If approved, there is no fiscal impact as the repayment amount remains the same  

 
Authority for Board of Trustees Action: 
Finance and Facilities Committee Charter 2.1   
Florida Statutes 1004.28 

 

Contract Reviewed/Approved by General Counsel:      N/A   
 

Committee Chair or Chair of the Board has approved adding this item to the agenda:    
 

Submitted by: 
Joseph Trubacz, Interim Vice President for Finance and Chief Financial Officer 
Jennifer Cerasa, Legal Counsel to the UCF Foundation and Sr. Assoc. General Counsel to UCF 
Jeanette Schreiber, Sr. Assoc. Vice President for Health Affairs and Chief Legal Officer, College of 
Medicine    

 
Supporting Documentation:  
Attachment A: Board of Trustees Contract Summary Form  

 
Facilitators/Presenters: 
Jennifer Cerasa, Legal Counsel to the UCF Foundation and Sr. Assoc. General Counsel to UCF 
Jeanette Schreiber, Sr. Assoc. Vice President for Health Affairs and Chief Legal Officer, College of 
Medicine     
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Summary 

Purpose/Background In 2018, UCFREF purchased from Orange County property previously 
known as the Sanford-Burnham Prebys Medical Discovery Institute in 
order to develop a cancer research and treatment center, now known as 
the UCF Lake Nona Cancer Center. The purchase price was $50,000,000.  
Orange County provided an interest free loan to UCFREF for the 
purchase of the building, in coordination with the City of Orlando and 
Lake Nona Land Company, secured by a conventional mortgage held by 
Orange County.   

Through a “Master Lease,” UCFREF immediately leased the property to 
the University of Central Florida (UCF) for the development of a 
comprehensive cancer research and treatment center, which will include 
wet lab space for UCF College of Medicine cancer research, with clinical 
research and oncology and other clinical services to be provided by 
private partners.  On December 1, 2018, UCF sublet approximately 
80,000 rentable square feet of the building to UCFAH so that UCFAH 
could develop partnerships and sub-subleases with private sub-tenants.  
The UCF Board of Trustees approved the original Master Lease on 
August 21, 2018 and a First Amendment on June 18, 2020.    

The first quarterly principal note payment is scheduled to begin on 
December 1, 2020.  Each partner tenant is handling its own specialized 
design and construction of tenant improvements, and UCF is 
undertaking construction needed to convert the building from a single 
use to enable multiple tenants and uses. Due to the impact of COVID-19, 
there have been unavoidable delays in planning, leasing and 
construction of spaces. As a result, without delaying the payment 
schedule, the first quarterly payment will become due prior to UCFAH 
receiving rental income from private long-term sub-tenants.   

Therefore, UCFREF, together with UCF, requested that Orange County 
delay the first quarterly principal payment through the proposed First 
Amendment.  The First Amendment modifies section 3(c) of the 
Promissory Note to provide that "the 'First Principal Payment Date' shall 
be July 1, 2021." This revised payment date aligns with UCF’s fiscal year 
and will enable UCF and UCFAH to manage the serious financial impact 
of the COVID-19 -related delays on this important community project. 

Parties University of Central Florida Real Estate Foundation, L.L.C. 
Orange County   

Term 30 years plus 7 months, effective date December 1, 2018 

Obligations of UCF No change 
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Obligations of other party No change 

Financial terms Current First Principal Payment Date: December 1, 2020 
Revised First Principal Payment Date: July 1, 2021 
 
Total repayment amount remains the same. 

 
Termination rights No change 

Additional terms N/A 

Link to agreement • FFC-3-27-FULLY-EXECUTED-Promissory-Note-UCF-Cancer-
Center: https://bot.ucf.edu/files/2020/09/FFC-3-27-FULLY-
EXECUTED-Promissory-Note-UCF-Cancer-Center.pdf 
 

• FFC-3-28-FULLY-EXECUTED-Mortgage-UCF-Cancer-
Center: https://bot.ucf.edu/files/2020/09/FFC-3-28-FULLY-
EXECUTED-Mortgage-UCF-Cancer-Center.pdf 
 

• FFC-3-First-Amendment-to-Promissory-Note-and-Mortgage-v-2-
REM-2020-08-21: https://bot.ucf.edu/files/2020/10/FFC-3-
First-Amendment-to-Promissory-Note-and-Mortgage-v-2-
REM-2020-08-21-2.pdf 
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ITEM: GOV-3 
UCF BOARD OF TRUSTEES 

Agenda Item Summary 
October 22, 2020 

 
Title: Amendments to University Regulations UCF-3.001 Non-Discrimination; Affirmative Action 
Programs and UCF-3.0134 Complaints and Grievances Alleging Discrimination, Discriminatory 
Harassment or Retaliation 

 

Purpose and Issues to be Considered: 
The University proposes to amend Regulations UCF-3.001 Non-Discrimination; Affirmative Action 
Programs and UCF-3.0134 Complaints and Grievances Alleging Discrimination, Discriminatory 
Harassment or Retaliation to be in compliance with new regulations adopted by the U.S. Department of 
Education under Title IX, the federal law which prohibits discrimination on the basis of sex in programs 
and activities receiving federal funding.   
 
Amendments to UCF-3.001 include adding language regarding Title IX Sexual Harassment as defined 
by the recently adopted Federal Title IX regulations; other references to Title IX Sexual Harassment are 
added where appropriate, for example in paragraph (5).  Additionally, references to applicable laws in 
paragraph (2) are added; and references to sex discrimination are updated in paragraphs (1) and (2)(a) 
are updated to reflect recent legal developments. 
 
Amendments to UCF-3.0134 include reference to the university’s new Title IX Grievance Policy, UCF 
Policy 2-012, adopted to implement recently adopted Federal Title IX regulations.  Throughout, sexual 
harassment and Title IX Sexual Harassment are also specified as types of allegations that are addressed 
by this regulation and reviewed by the Office of Institutional Equity. 
 
These regulations were posted online September 18, 2020 for public comment. No comments were 
received as of the date of submission of these materials. 
 
Background Information: 
Florida Board of Governors Regulation 1.001 provides that “Each Board of Trustees is authorized to 
promulgate university regulations in accordance with the Regulation Development Procedure adopted 
by the Board of Governors.” 

 
Recommended Action: 
Approve amendments to University of Central Florida Regulations UCF-3.001 Non-Discrimination; 
Affirmative Action Programs and UCF-3.0134 Complaints and Grievances Alleging Discrimination, 
Discriminatory Harassment or Retaliation. 

 
Alternatives to Decision: 
Do not amend University Regulations UCF-3,001 and 3.0134 as proposed and suggest alternative 
amendments. 
 
Fiscal Impact and Source of Funding: 

Information Information for upcoming action ☒ Action 

Meeting Date for Upcoming Action:      
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N/A 
 

Authority for Board of Trustees Action: 
Board of Governors regulation 1.001 

 

Contract Reviewed/Approved by General Counsel N/A ☒ 
 

Committee Chair or Chair of the Board has approved adding this item to the agenda ☒ 
 

Submitted by: 
Scott Cole, Vice President and General Counsel 

 
Supporting Documentation: 
Attachment A: Proposed Amended Regulation UCF-3.001 (redline)  
Attachment B: Proposed Amended Regulation UCF-3.0134 (redline) 

 
Facilitators/Presenters: 
Youndy Cook, Senior Deputy General Counsel 
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UCF-3.001 Non-Discrimination; Affirmative Action Programs. 

(1) The University shall actively promote equal opportunity policies and practices conforming to

federal and state laws against discrimination.  The University shall not discriminate in offering 

access to its educational programs and activities or with respect to employment terms and 

conditions on the basis of race, color, ethnicity, national origin, religion, non-religion, age, genetic 

information, sex (including pregnancy, and parental status), gender identity or expression, and 

sexual orientation), marital status, physical or mental disability (including learning disabilities, 

intellectual disabilities, and past or present history of mental illness), political affiliations, veteran 

status (as protected under the Vietnam Era Veterans’ Readjustment Assistance Act), or 

membership in any other protected classes as set forth in state or federal law.  This commitment 

applies to the University’s relationships with outside organizations, including the federal 

government, the military, ROTC, and private employers, only to the extent of state and federal 

requirements.   

(2) It is the policy of the University that each employee and student be allowed to work and study

in an environment free from unlawful discrimination, discriminatory harassment, and retaliation.  

To that end, the University prohibits specific forms of behavior that violate state and federal laws, 

including but not limited to Title VI of the Civil Rights Act of 1964 (“Title VI”), Title VII of the 

Civil Rights Act of 1964 (“Title VII”), Title IX of the Education Amendments of 1972 (“Title 

IX”), the Violence Against Women Reauthorization Act of 2013 (“VAWA”), the Americans with 

Disabilities Act, Section 504 of the Rehabilitation Act of 1973, Florida’s Civil Rights Act (Florida 

Statutes ss. 760.10 and 110.1221), the Florida Educational Equity Act (Florida Statute s. 1000.05) 

and related state and federal anti-discrimination laws. 

(a) For purposes of this regulation, discrimination is defined as any unlawful

distinction, preference, or detriment to an individual that is based upon an

individual’s race, color, ethnicity, national origin, religion, non-religion, age,

genetic information, sex (including pregnancy and, parental status), gender identity

or expression, and sexual orientation), marital status, physical or mental disability

(including learning disabilities, intellectual disabilities, and past or present history

of mental illness), political affiliations, veteran’s status (as protected under the

Vietnam Era Veterans’ Readjustment Assistant Act), or membership in other

protected classes set forth in state or federal law and that: (1) excludes an individual
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from participation in; (2) denies the individual the benefits of; (3) treats the 

individual differently with regard to; or (4) otherwise adversely affects a term or 

condition of an individual’s employment, education, living environment or 

participation in a university program or activity.  Religious discrimination includes 

failing to reasonably accommodate an employee’s or student’s religious practices 

where the accommodation does not impose an undue hardship.  Disability 

discrimination includes not making reasonable accommodations to the known 

physical or mental limitations of an otherwise qualified individual with a disability 

where the accommodations do not impose an undue hardship. 

(b) Unlawful discriminatory harassment is a form of unlawful discrimination wherein 

an individual is subjected to verbal, physical, electronic or other conduct based 

upon an individual’s protected class (such as race, color, religion, et al.), that 

interferes with that individual’s educational or employment opportunities, 

participation in a university program or activity, or receipt of legitimately-requested 

services and meets the description of either Hostile Environment Harassment or 

Quid Pro Quo Harassment, as defined below. 

1. Hostile Environment Harassment: Discriminatory Harassment that is so 

severe or pervasive that it unreasonably interferes with, limits, deprives, or 

alters the terms or conditions of education (e.g., admission, academic 

standing, grades, assignment); employment (e.g., hiring, advancement, 

assignment); or participation in a University program or activity (e.g., 

campus housing), when viewed from both a subjective and objective 

perspective. 

2. Quid Pro Quo Harassment: Discriminatory Harassment where submission 

to or rejection of unwelcome conduct is used, explicitly or implicitly, as the 

basis for decisions affecting an individual’s education (e.g., admission, 

academic standing, grades, assignment); employment (e.g., hiring, 

advancement, assignment); or participation in a university program or 

activity (e.g., campus housing). 

(c) Retaliation is defined as taking an adverse action against an individual because that 

individual, in good faith: (i) reported or threatened to report discrimination, or 
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discriminatory harassment, sexual harassment, or Title IX Sexual Harassment; or 

(ii) participated in any capacity, including as a witness or party, in a discrimination 

investigation or proceeding. 

 (3) Sexual harassment is a form of sex discrimination.  Sexual harassment is defined as any 

unwelcome sexual advances, request for sexual favors, and other unwanted conduct of a sexual 

nature, whether verbal, non-verbal, graphic, physical, or otherwise, when the conditions for Hostile 

Environment Harassment or Quid Pro Quo Harassment (as defined above) are present. 

(4)  Title IX Sexual Harassment is a form of sex discrimination specifically defined under Title IX 

regulations.  Title IX Sexual Harassment is defined as conduct on the basis of sex that occurs in a 

University education program or activity against a person located in the United States and that 

satisfies one or more of the following:   

(a) An employee conditioning the provision of an aid, benefit, or service on an 

individual’s participation in unwelcome sexual conduct (i.e., quid pro quo);  

(b) Unwelcome conduct determined by a reasonable person to be so severe, pervasive, 

and objectively offensive that it effectively denies a person equal access to an 

education program or activity (i.e., hostile environment); or  

(c) Sexual assault, dating violence, domestic violence, and stalking (as defined by the 

Jeanne Cleary Act). 

(54)   Employee Reporting Responsibilities. 

(a) Responsible employees are required to immediately report to the university’s 

Office of Institutional Equity all relevant details (obtained directly or indirectly) 

about an incident of sex/gender-based discrimination or harassment, sexual 

harassment, Title IX Sexual Harassment, sexual assault, sexual exploitation, 

relationship violence, and/or stalking (as defined in the University’s Prohibition of 

Discrimination, Harassment and Related Interpersonal Violence Policy, No. 2-

004) that involves any student as a complainant, respondent, and/or witness, 

including dates, times, locations, and names of parties and witnesses.  Reporting is 

required when the responsible employee knows (by reason of a direct or indirect 

disclosure) or should have known of such sex/gender-based discrimination or 

harassment, sexual harassment, Title IX Sexual Harassment, sexual assault, sexual 

exploitation, relationship violence, and/or stalking. 
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(b) Deans, directors, department heads and supervisors are required to report to the 

Office of Institutional Equity all relevant details about an incident of 

discrimination, discriminatory harassment, Title IX Sexual Harassment, or 

retaliation where either the complainant or the respondent is an employee or Direct 

Support Organization employee. Reporting is required when such deans, directors, 

department heads, and supervisors know (by reason of direct or indirect disclosure) 

or should have known of the discrimination, discriminatory harassment, or 

retaliation. 

(65) Disciplinary Action.   

(a) Any employee or student of the University who is found to have unlawfully 

discriminated against an employee, an applicant for employment, a student, or other 

member of the University community will be subject to disciplinary action up to 

and including termination or expulsion.  Any contractor or other visitor to the 

University who is found to have engaged in unlawful discriminatory or retaliatory 

conduct in violation of this regulation will be subject to removal from University 

facilities, may be denied reentry, and may provide cause to terminate any applicable 

contract. 

(b) Any employee in a supervisory capacity who has actual knowledge by direct 

observation or by receipt of a report of discrimination, or discriminatory 

harassment, sexual harassment, or Title IX Sexual Harassment, and who does not 

report the matter to the Office of Institutional Equity shall be subject to disciplinary 

action up to and including termination or expulsion. 

(76) Complaint and Investigation Procedures.  Any employee, student, or other member of the 

university community who believes that he or she is a victim of unlawful discrimination, 

discriminatory harassment, sexual harassment, Title IX Sexual Harassment, or retaliation may take 

formal or informal action. The individual may report the conduct to his or her supervisor or a 

higher level employee for further action; pursue informal resolution of the complaint under certain 

circumstances; or pursue an investigation in accordance with Regulation UCF-3.0134 with the 

Office of Institutional Equity.  The Office of Institutional Equity is available to assist employees, 

students, and members of the university community with reporting discriminatory conduct, 
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obtaining information about the options to informally resolve a complaint, or pursing an 

investigation by the Office of Institutional Equity. 

(87) The University, in affirming equal opportunity practices, is committed to a continuing 

program of promotion and maintenance of an affirmative action program.  The University, as a 

federal contractor, is required by law to maintain a current affirmative action plan for the 

University.  For further information about that plan, contact the Office of Institutional Equity, 

University of Central Florida, Orlando, Florida 32816. 

 

Authority: BOG Regulation 1.001. History–New 10-8-75, Amended 1-10-82, 1-9-83, 12-27-83, 12-

27-84, Formerly 6C7-3.01, Amended 3-27-86, 1-6-93, 3-16-03, 11-07-07, 07-10-08.  Formerly 

6C7-3.001, Amended 3-25-09, 1-3-11, 10-26-17, 11-14-19, _____-20. 
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UCF-3.0134 Complaints and Grievances Alleging Discrimination, Discriminatory 

Harassment or Retaliation. 

(1) This regulation outlines the procedures to be used for processing complaints/grievances

alleging unlawful discrimination, discriminatory harassment, sexual harassment, Title IX Sexual 

Harassment, or retaliation.  Federal and state laws protect employees, students, and other members 

of the University community against discrimination, discriminatory harassment, sexual 

harassment, Title IX Sexual Harassment and retaliation. University policies have been developed 

to explain that protection and to offer solutions when discrimination is alleged on the basis of an 

individual’s race, color, ethnicity, national origin, religion, non-religion, age, genetic information, 

sex (including pregnancy and, parental status), gender identity or expression, and sexual 

orientation), marital status, physical or mental disability (including learning disabilities, 

intellectual disabilities, and past or present history of mental illness), political affiliations, veteran 

status (as protected under the Vietnam Era Veterans’ Readjustment Assistance Act),  or 

membership in any other protected classes as set forth in state or federal law.   

(2) The Office of Institutional Equity’s Investigation Procedures are the university’s procedures

for addressing allegations that an employee or third party engaged in discrimination, 

discriminatory harassment, sexual harassment or retaliation against an individual for reporting, in 

good faith, any discrimination or  discriminatory harassment or participating in or being a party to 

any investigation or proceeding related to the University’s Prohibition of Discrimination, 

Harassment and Related Interpersonal Violence Policy, No. 2-004. The University’s Title IX 

Grievance Policy, UCF Policy 2-012, sets forth the university’s procedures for addressing 

allegations that an employee or third party engaged in Title IX Sexual Harassment. Reports in 

which a student is alleged to have engaged in discrimination, discriminatory harassment, sexual 

harassment, Title IX Sexual Harassment or retaliation are governed by Student Conduct rules and 

Attachment B

124



procedures set out in the Golden Rule Student Handbook and the University’s Title IX Grievance 

Policy, UCF Policy 2-012. These procedures respond to the University’s obligations under various 

laws to provide equal opportunity in employment and educational programs, and to provide access. 

A list of statutory and regulatory authorities is maintained on the Office of Institutional Equity’s 

homepage. 

(3)  Processing Complaints/Grievances Alleging Discrimination. 

(a) When an allegation of unlawful discrimination, discriminatory harassment, sexual 

harassment, Title IX Sexual Harassment or retaliation is involved, the individual 

may elect to submit a written complaint/grievance under this procedure.  Unless 

specifically prohibited by the terms of an applicable collective bargaining 

agreement, the complainant/grievant may submit a complaint/grievance directly to 

the university’s Office of Institutional Equity.  A representative of that office will 

communicate with those involved in the complaint/grievance. 

(b) An employee complaint/grievance submitted through other grievance procedures 

but which alleges discrimination, discriminatory harassment, sexual harassment, 

Title IX Sexual Harassment, or retaliation will be submitted to the Office of 

Institutional Equity. 

(c) Where a complaint/grievance is submitted to the Office of Institutional Equity 

alleging discrimination, discriminatory harassment, or sexual harassment, the 

complainant will be notified in writing of the findings of the investigation.  Where 

a complaint/grievance is submitted to the Office of Institutional Equity alleging 

Title IX Sexual Harassment, the grievance will be handled through the procedures 

described in the University’s Title IX Grievance Policy, UCF Policy 2-012. 
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Findings from this procedure may be considered in an employee grievance initiated 

under other procedures, but no grievance will be processed through more than one 

university administrative forum. 

(4)  Unlawful Retaliation.  Federal and state laws protect every individual who makes a good faith 

report of discrimination, or discriminatory harassment, sexual harassment, or Title IX Sexual 

Harassment, or participates in or is a party to any investigation or proceeding regarding 

discrimination or discriminatory harassment from acts of retaliation. Retaliation is defined as any 

adverse action taken against a person for making a good faith report of discrimination or, 

discriminatory harassment, sexual harassment, or Title IX Sexual Harassment, or participating in 

any proceeding related to such a report.  Retaliation includes threatening, intimidating, harassing, 

coercing or any other conduct that would discourage a reasonable person from engaging in the 

protected activity. 

(5)  Substantiated discrimination, discriminatory harassment, sexual harassment, Title IX Sexual 

Harassment, and retaliation complaints/ grievances will be addressed with appropriate corrective 

action. The Office of Institutional Equity will inform the President, Provost, or appropriate Vice 

President when an investigation concludes with findings of unlawful discrimination, 

discriminatory harassment, sexual harassment or retaliation, and in the case of substantiated Title 

IX Sexual Harassment, when the decision-maker finds, following the live hearing, that Title IX 

Sexual Harassment has occurred.  The President, Provost, or appropriate Vice President will take 

steps to implement actions that will correct the conduct. These include but are not limited to 

changes in regulations, policies, or procedures; discipline administered through standard 

procedures; changes in the complainant’s status to achieve a non-discriminatory environment; or 

other remedies deemed appropriate.  
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Authority: BOG Regulation 1.001. History–New 12-27-83, Formerly 6C7-3.134, Amended 1-6-93, 

4-23-03; Formerly 6C7-3.0134, Amended 5-18-09, 10-27-17, _______-20. 
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ITEM: GOV-4 
UCF BOARD OF TRUSTEES 

Agenda Item Summary 
October 22, 2020 

 
Title: Amendments to University Regulations UCF-3.0191 Disciplinary Action – USPS, UCF-3.033 USPS 
Predetermination and Arbitration Procedures for Employees with Regular Status, UCF-3.0133 USPS 
Non-unit Grievance Procedure, UCF-3.0124 Discipline and Termination for Cause of Non-unit Faculty 
and A&P Staff Members, UCF-3.036 Grievance Procedure for Non-unit Faculty Employees, and UCF-
3.037 Grievance Procedure for Non-unit A&P Employees 
 

Purpose and Issues to be Considered: 
The University proposes to amend Regulation UCF-3.0191, which sets out certain disciplinary concepts 
related to USPS employees, to implement provisions of the university’s new Title IX Grievance Policy, 
which was adopted to comply with recent Federal Title IX regulations.  First, language is added to 
clarify that in cases involving Title IX Sexual Harassment appropriate discipline will be determined 
through the procedures of the Title IX Grievance Policy.  Second, Title IX Sexual Harassment, as 
defined in the new Title IX regulations, is added as a standard of conduct the violation of which may 
lead to disciplinary action. 
 
The University proposes to amend Regulation UCF-3.033, which sets out the procedures to implement 
discipline and termination of USPS employees, to add language that requires a notice of proposed 
termination  to include a statement that the employee may resign, subject to being coded as ineligible 
for rehire.   Additionally, this regulation is amended to add new language regarding Title IX Sexual 
Harassment investigations. If the allegations against the employee fall under Title IX Sexual 
Harassment, then the procedures of University Policy 2-012 will be followed as to those allegations, 
and the predetermination conference will relate only to the proposed discipline because the employee 
will have an appeal under that policy beforehand.  Language related to administrative leave pending 
investigation or disciplinary action is amended to defer to the existing provisions of UCF-3.040.  
Finally, the arbitration procedure included in the regulation is removed and USPS employees are 
referred to applicable grievance procedures.  The in-unit employees have the grievance procedure in the 
collective bargaining agreement; the non-unit employees have the grievance procedure in UCF-3.0133, 
which, like the other non-unit grievance procedures, does not include arbitration. 
 
The University proposes to amend Regulation UCF-3.0133, which provides for a grievance procedure 
for non-unit USPS employees, to clarify that the grievance procedure is not to be used where the 
employee has an appeal available under the Title IX Grievance Policy.  The reason for this change is 
that the Title IX Grievance Policy includes a detailed appeal procedure.  The proposed amendments 
update the definition of “grievance” to clarify which grievance procedure should be followed based on 
the type of grievance and to exclude Title IX Grievances. Other minor changes made throughout, 
including correcting the title of the Chief Human Resources Officer. Finally, Step Three of the 
grievance procedure is streamlined to remove an intervening level of review.  
 
The University proposes to amend Regulation UCF-3.0124, related to the procedures to implement 
discipline and termination of non-unit A&P and faculty employees, to add new language regarding Title 

Information Information for upcoming action ☒ Action 

Meeting Date for Upcoming Action:      
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IX Sexual Harassment investigations. If the allegations against the employee fall under Title IX Sexual 
Harassment, then the procedures of University Policy 2-012 will be followed as to those allegations 
only, while all other allegations will follow the procedures outlined in this regulation.  Additionally, 
language is proposed to be added such that a predetermination notice for a proposed termination action 
will include a statement that the employee may resign, subject to being coded as ineligible for rehire.  
 
The University proposes to amend Regulation UCF-3.036, which provides for a grievance procedure 
for non-unit faculty employees, to clarify that the grievance procedure is not to be used for Title IX 
Sexual Harassment appeals under the Title IX Grievance Policy.  The reason for this change is that the 
Title IX Grievance Policy includes a detailed appeal procedure. The definition of “grievance” has been 
updated to clarify which grievance procedure should be followed based on the type of grievance, to 
exclude Title IX Grievance Policy appeals from the definition, and to remove restrictions that 
previously meant that employees could not use this procedure for grievances related to discipline. 
 
The University proposes to amend Regulation UCF-3.037, which provides for a grievance procedure 
for non-unit A&P employees, to clarify that the grievance procedure is not to be used where the 
employee has an appeal available under the Title IX Grievance Policy.  The reason for this change is 
that the Title IX Grievance Policy includes a detailed appeal procedure. The definition of “grievance” 
has been updated to clarify which grievance procedure should be followed based on the type of 
grievance and to exclude Title IX Grievance Policy appeals from the definition. 
 
These regulations were posted online September 18, 2020 for public comment. No comments were 
received as of the date of submission of these materials. 
 
Background Information: 
Florida Board of Governors Regulation 1.001 provides that “Each Board of Trustees is authorized to 
promulgate university regulations in accordance with the Regulation Development Procedure adopted 
by the Board of Governors.” 

 
Recommended Action: 
Approve amendments to University of Central Florida Regulations UCF-3.0191 Disciplinary Action – 
USPS, UCF-3.033 USPS Predetermination and Arbitration Procedures for Employees with Regular 
Status, UCF-3.0133 USPS Non-unit Grievance Procedure, UCF-3.0124 Discipline and Termination for 
Cause of Non-unit Faculty and A&P Staff Members, UCF-3.036 Grievance Procedure for Non-unit 
Faculty Employees, and UCF-3.037 Grievance Procedure for Non-unit A&P Employees 
 
Alternatives to Decision: 
Do not amend University Regulations UCF-3.0191, UCF-3.033, UCF-3.0133, UCF-3.0124, UCF-
3.036, and UCF-3.037 as proposed and suggest alternative amendments to comply with Federal Title IX 
regulations. 
 
Fiscal Impact and Source of Funding: 
N/A 

 
Authority for Board of Trustees Action: 
Board of Governors regulation 1.001 

 

Contract Reviewed/Approved by General Counsel N/A ☒ 
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Committee Chair or Chair of the Board has approved adding this item to the agenda ☒ 
 

Submitted by: 
Scott Cole, Vice President and General Counsel 

 
Supporting Documentation: 
Attachment A: Proposed Amended Regulation UCF-3.0191 (redline) 
Attachment B: Proposed Amended Regulation UCF-3.033 (redline) 
Attachment C: Proposed Amended Regulation UCF-3.0133 (redline) 
Attachment D: Proposed Amended Regulation UCF-3.0124 (redline)  
Attachment E: Proposed Amended Regulation UCF-3.036 (redline) 
Attachment F: Proposed Amended Regulation UCF-3.037 (redline) 

 
Facilitators/Presenters: 
Youndy Cook, Senior Deputy General Counsel 
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UCF-3.0191 Disciplinary Action - USPSUniversity Support Personnel System. 

(1) Scope and Purpose.

(a) This regulation applies to all University Support Personnel System (USPS)

employees of the university with regular status. The provisions of this regulation

are subject to applicable provisions of collective bargaining agreements. Employee

discipline is an action that is to be undertaken with care, objectivity, and with full

consideration of the rights and interests of both the employee and the university.

(b) The university subscribes to the principle of the use of discipline to correct

employee conduct and behavior. Such discipline will normally be issued in a

progressive manner, dependent upon the facts and circumstances of each case.

Penalties will be imposed, dependent upon the seriousness of the offense and any

aggravating or mitigating circumstances, or as otherwise required by law.

(c) Probationary Employees: The probationary period shall be a working-test period.

USPS employees must successfully complete a probationary period upon initial

hire before they earn regular status; USPS employees must also complete a

probationary period upon rehire to a USPS position.  For purposes of discipline,

regular status refers to an employee’s status in the USPS and not a specific position.

. Employees serving a probationary status in the USPS appointment may be

dismissed during this probationary period without the use of the standards set forth

in this regulation and without the right of appeal.

(2) Guidelines on Employee Discipline. The immediate supervisor has the primary responsibility

for taking or requesting disciplinary action against an employee, but should consult with their 

higher level leadership. Human Resources has the responsibility of providing guidance to the 

various departmental units with regard to the administration of disciplinary actions and for assuring 

that they are accomplished in accordance with USPS regulations, university policies and 

guidelines, and any applicable collective bargaining agreement. In cases involving Title IX sexual 

harassment as defined in University Regulation 3.001, appropriate discipline will be determined 

by the decision-maker following a live hearing according to the procedures located in the 

University’s Title IX Grievance Policy, UCF 2-012; such discipline will then be administered by 

the appropriate supervisor and in keeping with other applicable university procedures. 
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(3) Delegation of Authority. Discipline may only be administered by the supervisor who has been 

delegated the authority to do so. This delegation of authority varies with the severity of the 

disciplinary action and is identified in the following table: 

Disciplinary Action  Authority 

Oral Reprimand   Employee’s immediate supervisor or higher-level supervisor 

Written Reprimand  Employee’s immediate supervisor or higher-level supervisor with the 

approval of the department head 

Suspension, Discharge  The dean, director or department head shall arrange for a review of the 

proposed action by the Chief Human Resources Officer, or his/her 

designee. If the proposed action is approved, the Chief Human Resources 

Officer, or his/her designee, will implement the suspension/discharge. 

(4) Types of Disciplinary Action. 

(a) Oral Reprimand – Involves a discussion between the supervisor and the employee 

regarding the infraction with an emphasis on correcting the employee’s behavior. 

A written confirmation of an oral reprimand shall be kept in the employee’s local 

departmental file. 

(b) Written Reprimand – For more serious or repeated cases of infractions, the 

supervisor, with approval of the second level supervisor, will counsel the employee 

as to the correct and expected behavior as well as record the circumstances of the 

violation in memorandum form, giving the original to the employee and 

maintaining a copy in either the local departmental file or noting that a copy will 

be sent to the employee’s official personnel file housed in Human Resources. 

Written reprimands resulting from an official university investigation must be 

submitted to the official personnel file housed in Human Resources. 

(c) Suspension – The suspension of an employee shall normally be based on the 

recommendations of the supervisor and shall be subject to the approval of the dean, 

director or department head and the Chief Human Resources Officer or his/her 

designee to ensure consistency of action throughout the institution. The Chief 

Human Resources Officer or his/her designee will issue all suspensions. A written 

reprimand in lieu of suspension represents a suspension level disciplinary action, 
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but one where the action is documented as a reprimand and the employee continues 

to work and collect wages. 

(d) Discharge – When less severe actions fail in correcting an employee’s job-related 

behavior, or when the offense requires immediate separation from employment, a 

discharge action should be taken. The supervisor shall normally recommend the 

action, and it shall be subject to the approval of the dean, director or department 

head and the Chief Human Resource Officer or his/her designee, who shall issue 

the discharge. If authorized by the Chief Human Resources Officer or his/her 

designee, an employee may be placed on administrative leave with or without pay 

pending an investigation, which may be continued between the notice of proposed 

disciplinary action and the date of final action. Employees who are discharged for 

disciplinary reasons will not be eligible for rehire. 

(5) Standards for Disciplinary Actions. Included herein are standards for the administration of 

disciplinary actions for various types of offenses. The following list is not all-inclusive, and the 

disciplinary action selected for a particular offense will be chosen based on the facts of the specific 

situation taking into consideration any extenuating circumstances. Decisions regarding 

disciplinary action, including the level of discipline to impose, will consider the employee’s prior 

disciplinary record excluding: any written reprimand that is more than two years old and any oral 

reprimand that is more than one year old.  Such reprimands will not be used for escalating the level 

of disciplinary action but can be referenced as background. Suspensions and written reprimands 

in lieu of suspension can be used indefinitely, with no time limit whatsoever. These standards do 

not preclude the imposition of more or less severe penalties depending upon all circumstances 

surrounding a particular incident. 

(a) Absence Without Authorized Leave. The failure to secure approval for an absence 

from work during the established shift or work period. Included under this standard 

are absences that are not reported to management in accordance with departmental 

or university guidelines. 

1.  First occurrence: Written reprimand. 

2.  Second occurrence: Suspension. 

3.  Third occurrence: Discharge. 
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Provided, however, that the failure to secure approval for an absence of two or more consecutive 

days shall be considered a second occurrence; and the failure to secure approval for an absence of 

three or more consecutive days shall be considered a third occurrence. This standard shall also 

apply to employees who fail to return to work as specified in an approved leave of absence. 

(b) Abuse of Sick Leave. Falsification by an employee of a notification of absence due 

to personal illness, injury or exposure to contagious disease. 

1. First occurrence: Suspension or discharge. 

2. Second occurrence: Discharge. 

(c) Possession or Use of a Deadly Weapon or a Dangerous Material. Possession or use 

of firearms, fireworks of any description, explosives, chemicals which are 

disruptive, explosive, or corrosive in nature, or any weapon other than a common 

pocket knife. 

1. First occurrence: Suspension or discharge. 

2. Second occurrence: Discharge. 

(d) Damage or Destruction of University Property or Equipment. The actual or 

attempted damage, destruction, or careless operation of university property or 

equipment which may or may not result in personal injury. (If personal injury does 

result, more severe discipline may be imposed.) Sabotaging equipment or facilities 

will result in discharge. 

1. First occurrence: Written reprimand to discharge. 

2. Second occurrence: Suspension or discharge. 

3. Third occurrence: Discharge. 

(e) Conduct Unbecoming a Public Employee. Any act or acts on or off the job, that 

renders an employee ineffective within the university, discredits the university, 

affects the ability for acceptance by others, or poses a threat to the safety and well-

being of the university community. Such conduct includes, and is not limited to, 

use of position, authority, or access to university confidential information to attempt 

to benefit themselves or others; any act or acts inconsistent with university values; 

failing to uphold the standards of honesty, integrity, and impartiality; or any 

prohibited act or acts set forth in the university’s Prohibition of Discrimination, 

Harassment and Related Interpersonal Violence Policy. 
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1. First occurrence: Written reprimand to discharge. 

2. Second occurrence: Discharge. 

(f) Conviction of a Misdemeanor or Felony. When an employee is convicted of a 

misdemeanor or felony as a result of a crime committed on or off the job and that 

conviction results in a negative effect on the employee’s ability or availability to 

perform the duties of the job whether immediate or in the future. 

1. First occurrence: Suspension or discharge. 

2. Second occurrence: Discharge. 

(g) Absenteeism. The university has a right to expect that employees will be available 

to perform work with a reasonable degree of regularity and to conduct their personal 

business using accrued leave without the need to resort to the use of approved leave 

without pay or unscheduled absences. If there is a pattern of absence by the 

employee, such as consistent absence on the day preceding or following the 

employee’s regular days off, absence on the same day of each week or each month, 

or absences that occur with such frequency as to constitute a hardship on the 

office/department, these absences may be considered excessive.  

1. First occurrence: Oral reprimand. 

2. Second occurrence: Written reprimand. 

3. Third occurrence: Suspension. 

4. Fourth occurrence: Discharge. 

(h) Tardiness. The failure to report to work at an established time at the beginning of 

the work shift, or the late return to work at the established time after lunch or rest 

period. 

1. First occurrence: Oral reprimand. 

2. Second occurrence: Written reprimand. 

3. Third occurrence: Suspension. 

4. Fourth occurrence: Discharge. 

(i) Falsification of Records. The misrepresentation or omission of any facts, whether 

verbal or written, with the intent to defraud or otherwise mislead. 

1. First occurrence: Written reprimand to discharge. 

2. Second occurrence: Discharge. 
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(j) Fighting. A physical assault on or against another person. 

1. First occurrence: Written reprimand to discharge. 

2. Second occurrence: Discharge. 

(k) Horseplay. Actions which are intended to be mischievous or prankish rather than 

malicious. If personal injury results, more severe disciplinary action up to and 

including suspension or discharge will be considered on the first occurrence. 

1. First occurrence: Oral reprimand. 

2. Second occurrence: Written reprimand. 

3. Third occurrence: Suspension. 

4. Fourth occurrence: Discharge. 

(l) Insubordination. The unwillingness or refusal to comply with a direct order or any 

established work assignment of the immediate supervisor or higher-level 

supervisor. This includes, but is not limited to, the refusal to carry out an 

assignment, refusal to work overtime, willful delay in carrying out an assignment, 

refusal to comply with a university-mandated fitness for duty evaluation and/or 

reasonable suspicion drug test, or responding with defiance to a reasonable work 

order or assignment issued by the immediate supervisor or higher level supervisor. 

1. First occurrence: Suspension. 

2. Second occurrence: Discharge. 

(m) Leaving Work Station Without Authorization. The unauthorized absence by an 

employee from the work station or duty location during the established work period 

or the leaving of a work station for a lunch or rest period without being properly 

relieved where that station must be maintained during such period. 

1. First occurrence: Written reprimand to suspension. 

2. Second occurrence: Suspension. 

3. Third occurrence: Discharge. 

(n) Loafing. The continued idleness or non-productiveness during working hours 

which diverts the employee from performing assigned tasks. This includes wasting 

time, engaging in idle talk or gossip, conducting personal business, or using 

business phone or computers for personal reasons. 

1. First occurrence: Oral reprimand to written reprimand. 
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2. Second occurrence: Written reprimand to suspension. 

3. Third occurrence: Suspension to discharge. 

4. Fourth occurrence: Discharge. 

 

(o) Misuse of University or University Controlled Property or Equipment. The 

unauthorized use of any university or university-controlled property or equipment 

for any reason other than for official university business. 

1. First occurrence: Written reprimand to discharge. 

2. Second occurrence: Discharge. 

(p) Neglect of Duty. Carelessness in omission of, or inattention to, the performance of 

assigned duties and responsibilities resulting in a negative consequence to the 

department. Negligence is synonymous with carelessness and signifies lack of care, 

caution, attention, diligence, or discretion. 

1. First occurrence: Written reprimand to discharge. 

2. Second occurrence: Discharge. 

(q) Abuse of Intoxicants. Being under the influence of, being in possession of, the sale 

of, or the distribution of any controlled substances or illegal drugs while on duty; 

or violating the University’s Drug-Free Workplace/Drug-Free Schools Policy. 

(This provision does not extend to prescribed use of prescription medications.) 

1. First offense: Suspension to discharge. 

2. Second offense: Discharge. 

(r) Rudeness to Students, Staff or the Public. Impolite, discourteous, unprofessional, 

or uncooperative language or actions towards students, staff, or the public. 

1. First occurrence: Oral reprimand. 

2. Second occurrence: Written reprimand. 

3. Third occurrence: Suspension. 

4. Fourth occurrence: Discharge. 

(s) Sexual Harassment. Any unwelcome sexual advances, requests for sexual favors, 

and other verbal or physical conduct of a sexual nature when (1) submission to such 

conduct is made either explicitly or implicitly a term or condition of employment, 

(2) submission to or rejection of such conduct by an individual is used as basis for 
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employment or personnel decisions, or (3) when such conduct has the purpose or 

effect of substantially interfering with performance of work or creating an 

intimidating, hostile, or offensive working environment as determined by the 

university’s Office of Institutional Equity. 

1. First occurrence: Written reprimand to discharge. 

2. Second occurrence: Discharge. 

(t)  Title IX Sexual Harassment. Title IX Sexual Harassment is a form of sex 

discrimination specifically defined under Title IX regulations.  Title IX Sexual 

Harassment is defined as conduct on the basis of sex that occurs in a University 

education program or activity against a person located in the United States and that 

satisfies one or more of the following:  (i) An employee conditioning the provision 

of an aid, benefit, or service on an individual’s participation in unwelcome sexual 

conduct (i.e., quid pro quo); (ii) Unwelcome conduct determined by a reasonable 

person to be so severe, pervasive, and objectively offensive that it effectively denies 

a person equal access to an education program or activity (i.e., hostile 

environment); or (iii)  Sexual assault, dating violence, domestic violence, and 

stalking (as defined by the Jeanne Clery Act). 

1. First occurrence: Written reprimand to discharge. 

2. Second occurrence: Discharge. 

(ut) Sleeping While on Duty. The failure of an employee to remain awake while on duty 

during the established work shift. 

1. First occurrence: Suspension. 

2. Second occurrence: Discharge. 

(vu) Use of University equipment or work time to view pornography or explicitly nude 

images for non-business reasons. 

1. First occurrence:  Suspension to discharge. 

2. Second occurrence: Discharge. 

(wv) Theft or Stealing. The unauthorized taking of any property or service. 

First occurrence: Discharge. 

(xw) Threatening and/or Abusive Language. The use of language which is threatening, 

profane, vulgar, or abusive. 

138



1. First occurrence: Written reprimand to discharge. 

2. Second occurrence: Discharge. 

(yx) Violation of Safety Practices. The failure to adhere to or follow established safety 

rules or requirements. This includes the failure to report an accident of an employee 

involving personal injury, failure to wear safety equipment, and the performance of 

any unsafe action. 

1. First occurrence: Written reprimand to discharge. 

2. Second occurrence: Discharge. 

(zy) Willful Violation of a Provision of Law or Board of Governors or University 

Regulation. The deliberate failure to abide by Board of Governors or University 

Regulations or to follow the statutes governing employment by the State of Florida. 

This may include, but is not limited to giving or accepting a bribe, discrimination 

in employment, or illegal campaigning. 

1. First occurrence: Written reprimand to discharge. 

2. Second occurrence: Discharge. 

(aaz) Strike or Concerted Activity. Instigating or supporting in any manner a strike. A 

strike is defined by Florida Statute as: The concerted failure of employees to report 

for duty; the concerted absence of employees from their positions; the concerted 

stoppage of work by employees; the concerted submission of resignations by 

employees; the concerted abstinence in whole or in part by any group of employees 

from the full and faithful performance of the duties of employment with a public 

employer [such as the University] for the purpose of inducing, influencing, 

condoning, or coercing a change in the terms and conditions of employment or the 

rights, privileges, or obligations of public employment, or participating in a 

deliberate and concerted course of conduct which adversely affects the services of 

the public employer; the concerted failure of employees to report for work after the 

expiration of a collective bargaining agreement; and picketing in furtherance of a 

work stoppage. The term “strike” shall also mean any overt preparation, including 

but not limited to, the establishment of strike funds with regard to the above 

activities. 

First occurrence: Discharge. 
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Authority: BOG Regulation 1.001. History–New 1-10-82, Amended 10-26-82, 12-29-88, Formerly 

6C7-3.191, Amended 3-2-94, 4-23-03, 7-26-04; Formerly 6C7-3.0191, Amended 6-11-09, 

Amended 1-24-19, ______-20. 
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      UCF-3.033 USPSUniversity Support Personnel System Predetermination and Arbitration 
Appeal Procedures for Employees with Regular Status. 

(1) This regulation sets forth the predetermination procedures for University of Central

Florida University Support Personnel System (USPS) employees with regular status. 

(a) Written Notice – Prior to discharge for disciplinary reasons, suspension without pay

for disciplinary reasons, demotion for disciplinary reasons, or reduction in pay for

disciplinary reasons of regular status employees, the university shall notify the

employee as follows:

1. The employee shall be given written notice of the proposed action at least 14

calendar days prior to the date the action is to be taken.

2. If the employee is available, the notice shall be hand-delivered to the

employee and the employee shall acknowledge receipt.  Otherwise, the notice

shall be mailed to the employee by certified mail, return receipt requested.

The notice shall be considered received by the employee even if refused or

ignored.

(b) Contents of Notice – The notice shall be signed by the Chief Human Resources Officer

director or his or her designee and shall include the following:

1. The effective date of the university’s proposed final action;

2. The specific charges or reasons for the action;

3. A list of documents on which the charges or other reasons are based;

4. A statement that the employee may, within 7 calendar days of receipt of the

notice, submit a request in writing for a predetermination conference at

which time the employee may make an oral or written statement, or both, to

the university to refute or explain the charges or reasons for the action; and

the name, address, and telephone number of the person to whom the request

for a conference shall be directed;

5. A statement that the requested conference must be held prior to the proposed

effective date of the action, at a time and place determined by the university,

normally during regular business hours, and that the employee is permitted to

bring a representative to advise and assist;

6. A statement that the University of Central Florida desires to reduce the risk
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of error in taking the action against the employee and to avoid damaging 

the employee’s reputation by untrue or erroneous charges, and therefore, the 

university is interested in receiving and considering the employee response; 

7. A copy or summary of the predetermination procedures; and 

8. Notice that an employee may resign with an understanding that they will be 

listed as ineligible for rehire if the proposed action is a discharge due to 

disciplinary reasons. 

(c) Predetermination Conference – If a conference is requested by the employee, it 

must be conducted by the Chief Human Resources Officer director or his or her 

designee to make the final decision as follows: 

1. The person(s) conducting the conference shall convene the conference at the 

time and place set by the university, shall identify all participants, and shall 

explain the purpose of the conference.  The purpose of the conference is to 

hear the employee’s response to the charges in order to protect the employee 

from erroneous or arbitrary adverse action, to afford the university an 

opportunity to reevaluate its position after reviewing the information 

presented by the employee, and to thereafter affirm or alter the disciplinary 

action as determined as a result of the conference. In the case of proposed 

discipline arising out of a decision maker’s finding that Title IX Sexual 

Harassment has occurred, the conference shall not operate as a further appeal 

opportunity of the Title IX hearing beyond the appeal provided by the 

University’s Title IX Grievance Policy, UCF Policy 2-012. If an appeal is 

filed under Policy 2-012, the conference will be held in abeyance until the 

appeal is resolved. Whether or not an appeal under Policy 2-012 is filed, an 

employee disciplined pursuant to Policy 2-012 will, during the conference, be 

limited to contesting the severity of the sanctions determined by the decision 

maker and/or imposed by the University. 

2. The conference shall be informal and shall not be in the nature of an 

evidentiary hearing.  The employee is permitted to bring a representative to 

assist or advise him or herthem, but discovery, cross-examination, and 

similar legal procedures are not permissible. 
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3. The employee shall be permitted to submit relevant information, orally or in 

writing, or both, including through witnesses.  The privilege is reserved to 

the University of Central Florida to give such information the weight it 

deems proper. If the employee chooses to attend the conference but make no 

response, the University of Central Florida will proceed on the basis of the 

information it has or can obtain without such a response. 

4. After the conference is conducted, the employee shall be notified, as soon as 

practicable, that the proposed final action will be effective on a specific date, 

that the proposed final action has been revised, or that no action will occur. 

(d) Decision – After the conference, if the university determines that it will proceed with 

the discharge for disciplinary reasons, suspension without pay for disciplinary 

reasons, demotion for disciplinary reasons, or reduction in pay for disciplinary 

reasons, the employee shall be notified of the decision in writing by personal 

delivery, by electronic mail, or by certified mail, return receipt requested, of the .  

employee’s right to appeal to an arbitrator under subsection (2) of this regulation.  If 

the employee occupies a position included in a certified bargaining unit, the 

employee must use the unit’s grievance procedures as provided in the applicable 

collective bargaining agreement. Furthermore, sworn law enforcement personnel 

must assure that the provisions of Part VI of Chapter 112, F.S., Law Enforcement 

Officers’ Bill of Rights, are followed. 

(e) If no conference is requested, the University of Central Florida will proceed with the 

proposed action as stated in the predetermination notice. 

(f) During the period between the first notice and the effective date of the action, the 

university will do one of the following options shall be used by the university: retain 

the employee in his or her usual duties, temporarily assign the employee to other 

duties, place the employee on annual leave, or place the employee on administrative 

leave. 

(g) Extraordinary Situations. 

(g) Administrative leave pending action.  1. The Chief Human Resources 

Officer director or his or her designee shall may immediately place an 

employee on administrative leave in as set forth in University Regulation 
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UCF-3.040(17).  suspend an employee from performance of his or her 

duties when the Human Resources director or his or her designee has 

reason to believe that the employee’s presence on the job would 

adversely affect the functioning of the university or would jeopardize the 

safety or welfare of other employees.  The Chief Human Resources Officer 

director or his or her designee shall determine whether the administrative 

leave shall be with or without pay.  a suspension shall be with or without pay 

based on the severity of the alleged misconduct and the threat to safety. 

2. If oral notice is given under this paragraph (g), written notice of such action, 

and the reasons therefore, must be furnished to the employee as soon as 

possible. 

3. Written notice in an extraordinary situation shall include a statement of the 

reasons for such action and shall be sent by certified mail, return receipt 

requested, or hand delivered and the employee shall acknowledge receipt. 

(h) Final notice of an action shall include a statement that the in- unit employee has a right 

to appeal to an arbitrator under the provisions of this regulatione.  Non-unit USPS 

employees do not have grievance or arbitration rights.   

 

(2) USPS in-unit Arbitration Appeal Procedures.Grievances 

(a) In-unit USPS employees may grieve decisions under this regulation utilizing the 

grievance procedure found in the applicable collective bargaining agreement. 

(b) Non-unit USPS employees may grieve decisions under this regulation utilizing the 

grievance procedure found in University Regulation UCF-3.0133.An in-unit 

employee who has earned regular status in his or her current classification shall have 

the right to appeal to an arbitrator any discharge for disciplinary reasons, suspension 

without pay for disciplinary reasons, demotion for disciplinary reasons, or reduction 

in pay for disciplinary reasons. 

1. If an employee requests an arbitration, the employee shall, within 14 working 

days after the receipt of notice of the employment action from the university, file 

with Human Resources a completed Arbitration Request Form. This form, entitled 

“Arbitration Request Form,” is hereby incorporated by reference and can be 
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obtained from Human Resources, 12565 Research Parkway, Suite 360, Orlando, 

Florida 32826-2912. 

2. Failure to initiate an arbitration request within the time limits prescribed shall be 

deemed a waiver of right to arbitrate. In the event of a question regarding 

timeliness of any notice, the date of receipt if transmitted in person, or the postmark 

if transmitted by mail, shall be determinative. 

3. After the Request for Arbitration has been received, the Chief Human Officer 

Resources director will determine whether the request has been filed in accordance 

with the provisions of this section and shall notify the employee or his or her 

representative, the dean or director, and the vice president responsible for the 

college, major budgetary unit, or administrative unit in which the grievant is 

employed of this determination. Additionally, the employee will be mailed a copy of 

this regulation. 

4. The Chief Human Resources Officer director shall select an arbitrator on a rotational 

basis from an odd-numbered panel of at least three (3) arbitrators maintained by the 

university and shall notify the university representative and the employee or his or 

her representative of the selection.  The employee will receive notice of the identity 

of the arbitrator and may request disqualification of the arbitrator based on cause 

within seven (7) calendar days of receipt of the notice.  Cause is present when it 

appears the arbitrator was chosen through corruption, fraud, or other undue means. 

5. When an action is both appealable under this regulation and grievable under a 

collective bargaining agreement, the employee must use the process within 

the collective bargaining agreement.  The filing of the arbitration request 

form constitutes a waiver of any rights to review of the matter under other 

university review procedures or under any other administrative process. If the 

employee seeks a review of a matter in an alternative forum after requesting 

arbitration under this regulation or fails to appear at the scheduled arbitration 

hearing, the university shall have no obligation to proceed further and the 

grievant loses rights to further appeal. 

6. Inactive status.  A grievance or arbitration request that is not acted 

upon by the grievant or his/her representative for more than thirty (30) 
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calendar days shall be deemed resolved in accordance with the decision 

issued at the prior step. 

(b) Fees and Expenses. 

1. All reasonable fees and expenses for the arbitrator will be paid by the 

university unless an employee is represented by a labor organization, its 

agents, or employees, in which case the arbitrator’s fees and expenses shall 

be paid by the party who fails to prevail in the arbitration. 

2. The party desiring a transcript of the arbitration proceedings shall 

provide written notice to the other party of its intention to have a transcript 

of the arbitration made at least one week prior to the date of the arbitration 

and shall be responsible for scheduling a reporter to record the proceedings.  

The parties shall share equally the appearance fee of the reporter and the cost 

of obtaining an original transcript and one copy for the party originally 

requesting a transcript of the proceeding.  The requesting party shall, at its 

expense, photocopy the copy of the transcript received from the reporter and 

deliver the photocopy to the other party within seven (7) calendar days after 

receiving the copy of the transcript from the reporter. 

(c) The employee may self-represent or be represented. If the employee elects to 

be represented, the employee must deliver or send to the Chief Human 

Resources Officer director or his or her designee within five working days 

after filing a Request for Arbitration, a written statement indicating the 

name, address, telephone number and qualifications of the representative 

and confirming that the employee as well as the representative will be 

present during the arbitration hearing, and that the employee agrees to 

representation. 

(d) If the aggrieved employee participates during working hours in the 

arbitration, the employee’s compensation will not be affected by the time 

spent at the arbitration hearing. The employee must notify the immediate 

supervisor seven (7) calendar days in advance of the anticipated absence. An 

employee will not be permitted to prepare the case during working 

hours. 
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(e) Hearing. 

1. The arbitrator shall hold the hearing at the University of Central Florida, 

unless otherwise agreed by the parties.  The hearing shall commence within 

six weeks of the arbitrator’s acceptance of selection, or as soon thereafter as 

is practicable. Arbitration proceedings shall be conducted in accordance with 

this regulation.  Arbitration under this regulation is intended to be an 

expedited procedure.  Accordingly, discovery shall not be permitted and 

no pre-hearing filings shall be required of the parties.  During the hearing, 

hearsay may be introduced, but the arbitrator shall not make any 

determination solely on the basis of hearsay.  The parties may be requested 

to submit post-arbitration memoranda to summarize key arguments or 

evidence from the hearing.  The arbitrator shall not make ex-parte contact 

with any party or witness relating to the substantive issues of the arbitration. 

2. Within six weeks of the hearing, the arbitrator shall issue to the university 

and the employee a written order which may affirm, reverse, or alter the 

decision of the university. 

3. The employee and the university agree that the decision of the arbitrator shall 

be final and binding on both parties. No judicial review of the arbitration 

order is available except as provided by Chapter 682, F.S. 

(f) Authority of the Arbitrator. 

1. The arbitrator shall neither add to, subtract from, modify, or alter the 

provisions of university regulations, policies, or procedures, or an applicable 

collective bargaining agreement. Arbitration shall be confined solely to the 

application and/or interpretation of those provisions and limited to the 

matters in the Request for Arbitration Form submitted for arbitration.  No 

statements of opinion or conclusions not essential to the determination of the 

matters submitted shall be permitted.  The arbitrator shall not review 

managerial decisions other than to ensure that such actions are in accordance 

with the applicable procedures under review.  In the case of discharge for 

disciplinary reasons, suspension without pay for disciplinary reasons, 

demotion for disciplinary reasons, or reduction in pay for disciplinary 
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reasons, the arbitrator shall determine if there is cause for such actions. 

2. Where an administrator has made a judgment involving the exercise of 

discretion, such as decisions regarding assignment, or severity of disciplinary 

action, the arbitrator shall not substitute the arbitrator’s judgment for that of 

the administrator.  Nor shall the arbitrator review such decision except for the 

purpose of determining whether the decision has violated these regulations. 

3. The burden of proof shall be on the employer in discharge, suspension 

without pay, demotion and reduction in pay when taken for disciplinary 

reasons.  The burden of proof shall be on the employee in all other 

arbitrations. 

4. The arbitrator’s order and award may reinstate an employee, with or without 

back pay. The back pay award shall not exceed the amount of pay the 

employee would otherwise have earned at the employee’s regular rate of pay 

and shall not be retroactive to a date earlier than the date of the occurrence of 

the event giving rise to the action at issue.  In no situation will the award 

exceed the actual loss to the employee or provide attorney fees to either party. 

5. The arbitrator is not authorized to award other monetary damages or 

penalties. 

(g) Arbitrability.  The issue of arbitrability shall be bifurcated from the 

substantive issue(s) and, whenever possible, determined by means of a 

hearing conducted by a conference call.  The arbitrator shall have ten (10) 

days from the hearing to render a decision on arbitrability. If the issue is 

judged to be arbitrable, a second arbitrator shall then proceed to hear the 

substantive issues, in accordance with the provisions above.  The same 

arbitrator shall not be used to determine the substantive issue(s) in the 

arbitration. 

 

Authority: BOG Regulation 1.001. History–New 9-13-04, Amended 10-18-05; Formerly 6C7-

3.033, Amended 6-25-09, 4-30-12, ______-20. 
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UCF-3.0133  USPSUniversity Support Personnel System Non-unit Grievance 

Procedure. 

(1) STATEMENT OF PURPOSE:

(a) The primary purpose of this grievance procedure is to maintain sound

employee relations by giving employees the opportunity to bring complaints

and problems to the attention of management with the assurance that they will

receive appropriate review. The intent of this grievance procedure is that,

whenever possible, grievances should be resolved at the lowest level possible.

(b) Questions regarding the procedure may be directed to the employee relations

section of Human Resources. The time limits expressed in this procedure

should be viewed as maximum and all efforts should be directed at resolving a

grievance in the most timely manner possible. Extensions to these time limits

will require the approval of the Chief Human Resources Officer Director of

Human Resources or designee. When a management representative fails to

communicate a required decision within the specified time limit, the employee

is authorized to proceed to the next step. Failure to proceed to the next step

shall be deemed a withdrawal of the grievance without resolution.

(2) GRIEVANCE GENERALLY:

(a) A grievance is defined as a dispute concerning the university’s interpretation or

application of a law, Florida Board of Governors regulation, or a university

regulation, policy, or procedure.

(b) Limitations on grievances:

i. The term “grievance” shall mean a dispute concerning the

interpretation or application of a university or State Board of Governors

regulation or policy, except that the term “grievance” shall not include

complaints regarding performance appraisals, discrimination alleged

violations of Regulation 3.001 (Non-Discrimination; Affirmative

Action Programs) and/or Policy 2-004 (Prohibition of Discrimination,

Harassment and Related Interpersonal Violence), the Uniformed

Services Employment and Reemployment Rights Act (USERRA), or

the Family and Medical Leave Act (FMLA).  The provisions of
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University Regulation 3.0134 apply to allegations of discrimination 

violations of Regulation 3.001 (Non-Discrimination; Affirmative 

Action Programs) and/or Policy 2-004 (Prohibition of Discrimination, 

Harassment and Related Interpersonal Violence), and the employee will 

be expected to pursue a discrimination grievance under theat 

procedures outlined there.  With respect to alleged violations of 

USERRA or FMLA, the employee must present the allegations in 

writing to Human Resources where such allegations will be 

subsequently investigated by Human Resources or by other university 

offices as may be deemed appropriate by Human Resources. The term 

“grievance” shall not include any appeal under the University’s Title 

IX Grievance Policy, UCF 2-012, including any appeal of the 

determination and/or sanction following a Title IX Sexual Harassment 

live hearing. 

ii. Involuntary reductions in pay for disciplinary reasons, , involuntary 

demotions for disciplinary reasons, suspensions without pay for 

disciplinary reasons, and discharges for disciplinary reasons shall not 

be considered as grievances under this process, and requested review of 

such actions shall be handled in accordance with the provisions of the 

University Regulation UCF-3.033.  

iii. Terminations due to performance shall not be grievable under this 

process and shall be appealable only in the appraisal appeal process. 

iiv. An employee who receives a written Notice of Advance Separation 

under University Regulation UCF-3.038 may only grieve the decision 

because of an alleged violation of a specific University regulation or 

because of an alleged violation of law. 

(c)  Employees who have not obtained regular status in the University Support 

Personnel System (USPS) may bring a grievance to the immediate supervisor.  

If the decision of the immediate supervisor is not satisfactory, the employee 

may discuss the grievance with the next level supervisor. The decision of the 

next level supervisor shall be final and the employee shall not have the right to 
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proceed further with the grievance. 

(d)  The burden of proof shall be on the university in a grievance alleging violation 

of Regulation UCF-3.0191, entitled “Disciplinary Action – University Support 

Personnel System.” In all other grievances, the burden of proof shall be on the 

employee. 

(e)  The Director ofChief Human Resources Officer or designee shall make final 

determinations as to interpretation and implementation of this procedure, 

including but not limited to determinations as to grievance eligibility and 

grievance time frames. 

(f)  It is the grievant’s responsibility to present witnesses, written documentation, or 

any other evidence that is relevant to the grievance at the appropriate grievance 

meeting. 

(g)  Once a grievance is filed, no revisions or additions to the grievance are 

permitted in later steps of the grievance process. 

(h)  The substance of a grievance and the grievance process are confidential while it 

is in process as permitted by law, except that either the university or the 

grievant may speak with witnesses. Discussion or communication of the 

circumstances involved in a grievance with employees who are not involved in 

the process or who otherwise do not need to know is strongly discouraged. 

Where such communication is threatening, defamatory, could be perceived as 

an attempt to influence decision makers and others or is widespread or 

inflammatory as to disrupt the process, such communication can be cause for 

discipline. 

(i)  The filing of a grievance does not mean that an employee may engage in 

misconduct with impunity during the grievance process. Any misconduct at 

any time, including after a grievance is filed, can result in disciplinary action. 

(j)  The filing or pendency of any grievance shall in no way operate to impede, 

delay, or interfere with the right of the university to take the action it proposes, 

subject to the final disposition of the grievance. 

(k)  Inactive status. A grievance or arbitration request that is not acted upon by the 

grievant or his/hertheir representative for more than thirty (30) calendar days 

151



shall be deemed resolved in accordance with the decision issued at the prior 

step. 

(3)  STEP ONE: An employee must file a grievance with the employee’s immediate 

supervisor either orally or in writing. It is suggested at this step that the grievance be 

handled orally. The employee must specifically request a grievance meeting within five 

work business days (excluding official paid holidays) from the date that the employee 

becomes aware of the act or omission giving rise to the grievance. The immediate 

supervisor shall provide the employee with a response to the grievance within five work 

business days of the date of the grievance meeting. 

(4)  STEP TWO: 

(a)  If the employee considers the immediate supervisor’s grievance response 

unsatisfactory, believes the grievance discussed with the immediate supervisor 

still exists, and wishes to pursue resolution of the grievance, the grievance 

shall be reduced to writing, on the form entitled “University Support Personnel 

System (USPS), University Grievance Procedure, which is incorporated herein 

by reference and may be obtained from Human Resources.  The employee 

should be specific in the written grievance and clearly state the following 

information: what regulation, policy, or procedure the employee believes has 

been violated; how that violation affects the employee; and what action the 

employee requests to resolve the grievance. The grievance shall be filed with 

the college dean or director within five work business days after the employee 

receives the immediate supervisor’s response at the informal step, with a copy 

sent to the Director Chiefof Human Resources Officer. 

(b)  The college dean or director should confer with the aggrieved employee and 

others, as appropriate, in order to fully investigate the grievance. Human 

Resources will remain available to assist in any problem resolution and to 

ensure that no violation of applicable rules or regulations is involved. The 

college dean or director shall provide a written response to the grievance 

within ten work business days after receiving the employee’s written grievance 

and send a copy to the Director ofChief Human Resources Officer. 

(5)  STEP THREE: 
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(a)  If the employee considers the college dean or department director’s response 

unsatisfactory and wishes to pursue resolution of the grievance, the employee 

may seek review of the response by filing the written grievance and response, 

along with a written statement of the reason(s) that the grievant believes the 

response is incorrect, with the appropriate vice president within five working 

business days after receiving the college dean’s or department director’s 

decision. The employee must also send a copy to the appropriate college dean 

or department director (step two administrator) and the Director ofChief 

Human Resources Officer. 

(b)  If there is an intervening level of supervision between the step two 

administrator and the vice president, that supervisor shall be required to review 

the grievance utilizing the Step Two timelines before the vice president 

reviews the grievance at Step Three. The grievance must be filed with the 

intervening level supervisor in a timely manner consistent with timelines 

established for Step Two. At the Step Three level, the record submitted by the 

grievant must contain all relevant materials from Steps One and Two. 

(c)  The vice president, within twenty work business days after receiving the 

grievant’s request for review, shall issue a final decision to the grievant, and 

send a copy to the appropriate college dean or department director (step two 

administrator), the intervening level supervisor (if applicable), and the Director 

ofChief Human Resources Officer. Upon the vice president’s or designee’s 

request, the Director ofChief Human Resources Officer or designee will 

appoint a Complaint Grievance Review Officer from another division to 

conduct a review of the grievance and provide written findings and a 

recommendation to the vice president. The vice president’s decision shall be 

final and binding on all parties. 

 

Authority: BOG Regulation 1.001. History–New 12-27-83, Formerly 6C7-3.133, Amended 

11-8-87, 1-6-93, 4-23-03, 7-26-04, 10-18-05; Formerly 6C7-3.0133, Amended 6-11-09, 8-

3-10, 6-25-12, _______-20. 
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UCF-3.0124 Discipline and Termination for Cause of NonUnit Faculty and 

Non-Unit A&P Staff Members. 

(1) Just cause shall be defined as:

(a) Incompetence; or

(b) Misconduct.

(2) Termination and Suspension.

(a) The appointment of a non-unit faculty or non-unit A&P staff member may

be terminated or suspended during its term for just cause. The employee

shall be given a written predetermination notice of a proposed termination

or suspension by the president or the president’s designee. The notice shall

state the reasons for the proposed termination or suspension. The

predetermination notice shall provide the opportunity for a predetermination

conference regarding the proposed action, if requested in writing within five

business days of receipt of the predetermination notice. The notice shall

include a statement that the employee may resign, subject to being coded as

ineligible for rehire, if the proposed action is a discharge.  The

predetermination conference shall be informal in nature and shall allow the

employee an opportunity to present any information or records regarding the

proposed action.

(b) A written final notice shall be issued to notify the employee of the

University’s final decision regarding the proposed action. Any termination

or suspension imposed under this subsection shall take effect as set forth in

the final notice issued by the President or designee. An employee who is

terminated or suspended under this subsection may grieve such action as set

forth in University Regulations UCF-3.036 (non-unit faculty) or UCF-3.037

(non-unit A&P).

(c) In the event that the non-unit A&P staff member or non-unit faculty member is

investigated for Title IX Sexual Harassment, the procedures of this regulation 

shall be superseded in favor of the procedures of the Title IX Sexual Harassment 

process, including live hearing, as outlined in the University’s Title IX 

Grievance Policy, UCF Policy 2-012.  If the employee is also alleged to have 

committed other violations of university policy or code of conduct, such that 

termination or suspension of employment would be warranted based on those 

violations, if true, then the procedures outlined herein will be utilized to 

Attachment D

154



concurrently address the other forms of misconduct that do not fall within the 

University’s Title IX Grievance Policy, UCF Policy 2-012.  

(3) Leave Pending a Predetermination Conference. Notwithstanding the provisions of 

paragraph (2)(a) above, the president or his designee may immediately place an employee 

on administrative leave as set forth in University Regulation UCF-3.040. An involuntary 

administrative leave under this subsection may be with or without pay. As soon as 

practicable after placing an employee on leave under this provision, the president or 

president’s designee shall serve written notice upon the employee, including a statement 

of the reasons for any action taken. Either concurrent with or subsequent to notifying the 

employee of administrative leave, that notice the University shall issue a predetermination 

notice, where warranted, regarding proposed disciplinary action in accordance with Section 

(2) above. If the employee has been placed on leave without pay under this subsection and 

ultimately no disciplinary action is proposed or the employee prevails in the predetermination 

procedure, the employee shall be reinstated with back pay. 

(4)  Other Disciplinary Action. The president or designee retains the right to impose 

disciplinary action other than termination or suspension for just cause. Disciplinary actions 

include, but are not limited to, written reprimand, demotion, payment of fines, loss of 

future salary increases, or reassignment. The employee shall be given written notice of any 

disciplinary action other than termination or suspension, which notice shall state the 

reasons for the disciplinary action. Any disciplinary action taken under this section shall 

be subject to the grievance procedure found in University Regulations UCF-3.036 or UCF-

3.037, as applicable; except that action taken as a result of a Title IX live hearing shall only 

be subject to the appeal procedure contained in the University’s Title IX Grievance Policy, 

UCF Policy 2-012. Counseling shall not be considered disciplinary action under this 

section. 

(5)   Notification. Whenever notice is provided to be given under this Regulation, the notice 

shall be personally delivered to the employee or mailed by certified mail to the employee’s 

address of record with the university. The deposit of such notice in the U.S. Mail satisfies 

the requirement of notification and constitutes delivery of such notice. The University also 

may, but is not required to, provide notice to the employee by electronic mail to the 

employee’s University-assigned electronic mail address. 

 

Authority: BOG Regulation 1.001. History–New 4-30-81, Amended 12-27-83, Formerly 

6C7-3.124, Amended 3-16-03; Formerly 6C7-3.0124, Amended 6-22-09, 4-20-10, 5-2-16, 
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2-20-17, 9-27-18, ______-20. 
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UCF-3.036 Grievance Procedure for NonUnit Faculty Employees. 

(1) The purpose of this procedure is to promote prompt and efficient investigation and

resolution of grievances filed by non-unit faculty employees of the University. 

(a) All problems and concerns should be resolved, whenever possible, before the

filing of a grievance, and open communication is encouraged so that a formal

grievance will not be necessary. Informal resolution of grievances is

encouraged, and may be continued throughout the grievance process.

(b) The burden of proof shall be on the University in a grievance alleging

violation of any University Regulation requiring that the University have just

cause to discipline the grieving employee (see University Regulation UCF-

3.0124).  In all other grievances, the burden of proof shall be on the grievant.

(c) An employee who receives written notice of nonrenewal may only grieve the

decision because of an alleged violation of a specific University regulation or

because of an alleged violation of law.

(2) Resort to Other Procedures. It is the intent of this procedure to provide a complete

response to a grievance but not to encourage multiple processing of the same matter. 

Therefore, if, prior to seeking resolution of a dispute by filing a grievance under this 

regulation, or while the grievance proceeding is in progress, a grievant seeks resolution of 

the matter in any other forum, administrative or judicial, the University has no obligation to 

proceed further with the matter pursuant to this grievance procedure. It is not intended that 

the grievance procedure be a device for appellate review. The University shall not entertain 

a grievance based upon the same issue adjudicated in another forum.  Nor is it the intent of 

this procedure to serve as a route of appeal in relation to a Title IX Sexual Harassment matter 

under the University’s Title IX Grievance Policy, UCF Policy 2-012; therefore, this procedure is 

not available as a mechanism to challenge a determination in a Title IX Sexual Harassment live 

hearing proceeding. 

(3) Time limits. All time limits contained in this regulation may be extended either upon

approval by the Office of Contract Compliance and Administrator Support or by mutual 

written agreement of the University and the grievant. Upon failure of the University or its 

representatives to provide a decision within the time limits provided in this regulation or any 

extension thereof, the grievant may appeal to the next appropriate step. Upon the failure of 
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the grievant or representative to file an appeal within the time limits provided in this 

regulation or any extension thereof, the grievance shall be deemed to have been resolved at 

the prior step. 

(4)   Definitions. 

(a) The term “grievance” shall mean a dispute concerning the interpretation or 

application of a university or State Board of Governors’ regulation or policy, 

except that an employee shall not have the right to file a grievance under the 

provisions of this regulation concerning discrimination alleged violations of 

Regulation 3.001 (Non-Discrimination; Affirmative Action Programs) and/or 

Policy 2-004 (Prohibition of Discrimination, Harassment and Related 

Interpersonal Violence), the Uniformed Services Employment and Reemployment 

Rights Act (USERRA), or the Family and Medical Leave Act (FMLA). The 

provisions of University Regulation 3.0134 apply to allegations of 

discriminationalleged violations of Regulation 3.001 (Non-Discrimination; 

Affirmative Action Programs) and/or Policy 2-004 (Prohibition of Discrimination, 

Harassment and Related Interpersonal Violence), and the employee will be 

expected to pursue a discrimination grievance under that procedure follow the 

procedures therein or, as applicable, the procedures of the University Title IX 

Grievance Policy, UCF Policy 2-012. With respect to alleged violations of 

USERRA or FMLA, the employee must present the allegations in writing to 

Human Resources where such allegations will be subsequently investigated by 

Human Resources or by other university offices as may be deemed appropriate by 

Human Resources.  The term “grievance” shall not include any appeal under the 

University’s Title IX Grievance Policy, UCF 2-012, including any appeal of the 

determination and/or sanction following a Title IX Sexual Harassment live 

hearing.The term “grievance” shall not include the appeal of or a dispute 

concerning a dismissal of a Title IX Sexual Harassment complaint or the decision-

maker's sanction and/or determination following a Title IX Sexual Harassment 

live hearing under the University’s Title IX Grievance Policy, UCF Policy 2-012.  

(b) The term “days” shall mean calendar days. In the event an action falls due on 

Saturday, Sunday, university holiday, or a day on which the university is 
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administratively closed, the action will be considered timely if it is 

accomplished by 5:00 p.m. on the following business day. 

(c) The term “grievant” shall mean a non-unit faculty employee who has been 

directly affected by an act or omission and who has filed a grievance. The 

term “grievant” shall not mean a former employee, except that a terminated 

employee may present a grievance within the time limit set forth below 

following his or hertheir notice of termination. 

(d) The term “Vice President” shall mean the University of Central Florida Vice 

President of the division in which the grievant is employed or the President in 

the case of the President’s Division. 

(e) The term “counsel” shall mean an attorney or lay advisor. 

(5)   Step One Procedures. 

(a) If informal resolution is not successful, the grievant may initiate a grievance 

by filing the form below with the Office of Contract Compliance and 

Administrator Support. 

(b) A Step One written grievance shall be filed no later than 28 days from the 

date following the act or omission giving rise to the grievance, or 28 days 

from the date the grievant acquires knowledge, or could have reasonably been 

expected to have acquired knowledge, of the act or omission. 

(c) The grievance will be investigated by a Step One Reviewer appointed by the 

Vice President. If the act or omission on which the grievance is based is 

alleged to have been made personally by the grievant’s Vice President, the 

grievance must be initiated at Step Two. 

(d) The Step One Reviewer shall meet with the grievant and the grievant’s counsel, 

and others, as appropriate, in order to fully investigate the grievance. The 

Office of Contract Compliance and Administrator Support will be available to 

assist. The Step One Reviewer shall provide a written decision within 42 days 

after meeting with the grievant. 
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NON-UNIT FACULTY GRIEVANCE FORM 

Deliver to the Office of Contract Compliance and Administrator Support   MH 338 

This grievance was received on _____________ (date) by _____________________ 

and was delivered by (check one) 

(  ) certified or registered, restricted delivery, return receipt requested mail; 

(  ) personal delivery 

GRIEVANT NAME:   ___  ____ DATE:     

DIVISION:             

DEPARTMENT:           

HOME ADDRESS:            

HOME PHONE:            

CAMPUS AND EMAIL ADDRESS:         

CAMPUS PHONE:            

 

University Policy or Regulation Violated: 

Statement of grievance including date of act(s) or omission(s) complained of: 

 

 

Remedy Sought: 

 

I will be represented in this grievance by: (check one)  

(  ) Myself    (  )* Legal Counsel    (  ) Other, specify      . 

I understand that this grievance will not be processed if the act(s) or omission(s) 

complained of herein are, or become, the subject of any other administrative or judicial 

proceeding. 

 

      

      Signature of Grievant 

* Please provide name, phone, and email address for Legal Counsel: 

 

____________________________________________________________________________ 

160



(6)   Step Two Procedures. 

(a)  A grievant who considers the Step One decision unsatisfactory may seek review 

of the response by filing the written grievance and decision, along with a written 

statement of the reason(s) that the grievant believes the response is incorrect, with 

the Office of Contract Compliance and Administrator Support. This filing must 

occur within fourteen days after receiving the Step One decision. 

(b) The grievance will be investigated by a Step Two Reviewer appointed by the 

President or designee.  

(c) The Step Two Reviewer shall meet with the grievant and the grievant’s counsel, 

and others, as appropriate, in order to fully investigate the grievance. The Step 

Two Reviewer should issue a written decision within 42 days after meeting with 

the grievant. The Step Two Reviewer’s decision shall be final. 

(7)   Any grievance meeting shall be informal and shall not be in the nature of an evidentiary 

hearing. While either party may present information, the rules of evidence shall not apply, 

and discovery, cross-examination, and similar legal procedures are not permissible. The 

decision of the grievance reviewers must be based on information presented in the grievance 

process.  

(8)   Once a grievance is filed, no revisions or additions to the grievance are permitted in later 

steps. 

 

Authority: BOG Regulation 1.001. History–New 4-30-81, Amended 12-27-83, Formerly 

6C7-3.132, Amended 3-16-03, 10-18-05; Formerly 6C7-3.0132, Amended 8-10-09, 5-2-16, 

2-20-17, _____-20. 
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UCF-3.037 Grievance Procedure for Non-Unit A&P Employees. 

(1) The purpose of the grievance procedure is to provide a prompt and efficient procedure for

the investigation and resolution of grievances filed by non-unit A&P employees of the 

University. 

(a) All problems should be resolved, whenever possible, before the filing of a

grievance, and open communication is encouraged so that resort to the formal

grievance procedure will not be necessary. Informal resolution of 

grievances is encouraged, and may be sought throughout the process. 

(b) The burden of proof shall be on the University in a grievance alleging violation of

a University Regulation requiring that the University have just cause to discipline

the grieving employee (see University Regulation UCF-3.0124).  In all other

grievances, the burden of proof shall be on the grievant.

(c) An employee who receives written notice of non-reappointment may only grieve

the decision because of an alleged violation of a specific University regulation or

because of an alleged violation of law.

(2) Resort to Other Procedures. It is the intent of this procedure to provide a complete response

to a grievance but not to encourage multiple processing of the same issue. Therefore, if, prior to 

seeking resolution of a dispute by filing a grievance under this regulation, or while the grievance 

proceeding is in progress, a grievant seeks resolution of the matter in any other forum, 

administrative or judicial, the University has no obligation to proceed further with the matter 

pursuant to this grievance procedure. It is not intended that the grievance procedure be a device 

for appellate review. The University shall not entertain a grievance based upon the same issue 

adjudicated in another forum.  Nor is it the intent of this procedure to serve as a route of appeal 

in relation to a Title IX Sexual Harassment matter under the University’s Title IX Grievance 

Policy, UCF Policy 2-012; therefore, this procedure is not available as a mechanism to challenge 

a determination in a Title IX Sexual Harassment live hearing proceeding. 

(3) Time limits. All time limits contained in this regulation may be extended either upon

approval by the Executive Director ofChief Human Resources Officer or by mutual written 

agreement of the parties. Upon failure of the University or its representatives to provide a 

decision within the time limits provided in this regulation or any extension thereof, the grievant 

may appeal to the next appropriate step. Upon the failure of the grievant to file an appeal within 

Attachment F

162



the time limits provided in this regulation or any extension thereof, the grievance shall be 

deemed to have been resolved at the prior step. 

(4)   Definitions. 

(a) The term “grievance” shall mean a dispute concerning the interpretation or 

application of a university or Florida Board of Governors’ regulation or policy; 

except that the term “grievance” shall not include complaints regarding 

performance appraisals, discrimination  alleged violations of Regulation 3.001 

(Non-Discrimination; Affirmative Action Programs) and/or Policy 2-004 

(Prohibition of Discrimination, Harassment and Related Interpersonal Violence), 

the Uniformed Services Employment and Reemployment Rights Act (USERRA), 

or the Family and Medical Leave Act (FMLA).  The provisions of University 

Regulation 3.0134 apply to allegations of discrimination, govern the handling of 

alleged violations of Regulation 3.001 (Non-Discrimination; Affirmative Action 

Programs) and/or Policy 2-004 (Prohibition of Discrimination, Harassment and 

Related Interpersonal Violence),  and the employee will be expected to pursue a 

discrimination grievance under that procedure follow the procedures therein or, as 

applicable, the procedures of the University’s Title IX Grievance Policy, UCF 

Policy 2-012. With respect to alleged violations of USERRA or FMLA, the 

employee must present the allegations in writing to Human Resources where such 

allegations will be subsequently investigated by Human Resources or by other 

university offices as may be deemed appropriate by Human Resources.  The term 

“grievance” shall not include any appeal under the University’s Title IX 

Grievance Policy, UCF 2-012, including any appeal of the determination and/or 

sanction following a Title IX Sexual Harassment live hearing.The term 

“grievance” shall not include the appeal of or a dispute concerning a dismissal of 

a Title IX Sexual Harassment complaint or the decision-maker's determination 

and/or sanction following a Title IX Sexual Harassment live hearing under the 

University Title IX Grievance Policy, UCF Policy 2-012. 

(b) The term “days” shall mean calendar days. In the event an action falls due on 

Saturday, Sunday, university holiday, or a day on which the university is 

administratively closed, the action will be considered timely if it is accomplished 
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by 5:00 p.m. on the following business day. 

(c) The term “grievant” shall mean a non-unit A&P employee who has been directly 

affected by an act or omission and who has filed a grievance. The term “grievant” 

shall not mean a former employee, except that a terminated employee may present 

a grievance within the time limit set forth below following his or hertheir notice 

of termination. 

(d) The term “Vice President” shall mean the University of Central Florida Vice 

President of the division in which the grievant is employed or the President in the 

case of the President’s Division. The term “Vice President” may also refer to the 

President if the grievant works in an area supervised by a vice president and it is 

that vice president against whom the grievant is filing his or hertheir grievance. 

(e) The term “Division” shall mean an area administered by a Vice President or the 

President’s Division in the case of an area administered by the President. 

(f) The term “counsel” shall mean an attorney or lay advisor. 

(g) The term “Dean or Director” shall mean the dean or director for the college or 

area in which the grievant works. In those instances where it is a vice-president 

that is over the area in which the grievant works, “Dean or Director” will refer to 

that vice president. 

(5)   Presentation of a Grievance. 

(a) Informal resolution of grievances is encouraged, with resort to formalized 

procedures established by this regulation being utilized only when informal 

discussions and procedures at the appropriate lowest administrative level do not 

satisfactorily resolve differences. 

(b) A Step One grievance within the meaning of these procedures shall be 

commenced upon filing with the Dean or Director a written grievance in thea 

form below approved by the Executive Director of Human Resources, as follows. 
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NON-UNIT A&P GRIEVANCE - STEP ONE 

NAME:                                                                            DATE:                                          
DIVISION:                                                                                                                             
DEPARTMENT:                                                                                                                     
HOME ADDRESS:                                                                                                                
HOME PHONE:                                                                                                                    
CAMPUS ADDRESS & EMAIL:                                                                                                          
CAMPUS PHONE:                                                                                                               
 

 
University Policy or Regulation Violated: 
 
 

Statement of grievance including date of act(s) or omission(s) complained of:  

 

Remedy Sought: 

 

I will be represented in this grievance by (check one):        
 (  ) Myself (  )* Legal Counsel (  ) Other, specify                                                    . 
 

 
I understand that this grievance will not be processed if the act(s) or omission(s) complained of 
herein are, or become, the subject of any other administrative or judicial proceeding. 
 

This grievance was filed with the Dean or Director of   on the 

           day of                          , 20       , by (check one) 

( ) certified or registered, restricted delivery, return receipt requested mail;  
( ) personal delivery 
 
 

Signature of Grievant 
 

Date Received:    Office of the Dean or Director of:    
 
By:  
 
*  Please provide name, phone, and email address for Legal Counsel: 
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(c) If the act or omission on which the grievance is based is alleged to have been 

made personally by the grievant’s Dean or Director, the grievant may, in writing, 

request the Vice President to appoint a different university official for the 

grievance. 

(d) A Step One written grievance shall be filed no later than 25 days from the date 

following the act or omission giving rise to the grievance, or 25 days from the 

date the grievant acquires knowledge, or could have reasonably been expected to 

have acquired knowledge, of the act or omission. 

(6)   Step One Procedures. 

(a) If informal resolution is not successful and the grievant wishes to pursue the 

matter the grievance shall be committed to writing using the form outlined above. 

The grievance shall be filed with the Dean or Director after the employee receives 

the immediate supervisor’s response at the informal step, with a copy sent to the 

Executive Director ofChief Human Resources Officer. 

(b) The Dean or Director should confer with the aggrieved employee and others, as 

appropriate, in order to fully investigate the grievance. Human Resources will 

remain available to assist in any problem resolution and to ensure that no 

violation of applicable policies or regulations is involved. The Dean or Director 

shall provide a written response to the grievant within twenty business days after 

receiving the employee’s written grievance. A copy of that written response will 

also be sent to the Executive Director ofChief Human Resources Officer. 

(7)   Step Two Procedures. 

(a) If the grievant considers the Dean or Director’s response unsatisfactory and 

wishes to pursue resolution of the grievance, the grievant may seek review of the 

response by filing the written grievance and response, along with a written 

statement of the reason(s) that the grievant believes the response is incorrect, with 

the Vice President within fourteen days after receiving the Dean or Director’s 

Step One decision. The employee must also send a copy to the appropriate Dean 

or Director (Step One administrator) and the Executive Director ofChief Human 

ResourcesOfficer. 

(b) If there is an intervening level of supervision between the Step One administrator 
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and the Vice President, that supervisor shall be required to review the grievance 

utilizing the Step One timelines before the Vice President reviews the grievance at 

Step Two. The grievance must be filed with the intervening level supervisor in a 

timely manner consistent with timelines established for the initiation of Step Two. 

At the Step Two level, the record submitted by the grievant must contain all 

relevant materials from Step One. 

(c) The Vice President or designee, within twenty business days after receiving the 

grievant’s request for review, shall issue a final decision to the grievant, and send 

a copy to the Dean or Director (Step One administrator), the intervening level 

supervisor (if applicable), and the Executive Director ofChief Human Resources 

Officer.  Upon the Vice President’s or designee’s request, the Executive Director 

ofChief Human Resources Officer or designee will appoint a Complaint Review 

Officer from another division to conduct a review of the grievance and provide 

written findings and a recommendation to the Vice President. The Vice 

President’s decision shall be final and binding on all parties. 

(d) Any grievance conference shall be informal and shall not be in the nature of an 

evidentiary hearing. While either party may present information, the rules of 

evidence shall not apply, and discovery, cross-examination, and similar legal 

procedures are not permissible. The decision of the Vice President or 

representative must be based on information presented in the grievance process. 

(8)   Once a grievance is filed, no revisions or additions to the grievance are permitted in later 

steps. 
 

Authority: BOG Regulation 1.001. History–New 4-30-81, Amended 12-27-83, Formerly 6C7-

3.132, Amended 3-16-03, 10-18-05; Formerly 6C7-3.0132, Amended 8-10-09, 7-9-12, 5-2-16,  

2-20-17, _____-20. 
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ITEM: GOV-5 
UCF BOARD OF TRUSTEES 

Agenda Item Summary 
October 22, 2020 

 
Title: Amendments to University Regulations UCF-5.006 Student Rights and Responsibilities, UCF-5.008 
Rules of Conduct, UCF-5.009 Student Conduct Review Process; Sanctions, UCF-5.010 Student Conduct 
Appeals, UCF-5.012 Organizational Rules of Conduct, UCF-5.013 Organizational Conduct Review 
Process; Sanctions; Appeals 

 

Purpose and Issues to be Considered: 
The University proposes to amend Regulation UCF-5.006, addressing student rights and responsibilities 
as part of the university community, to update definitions to conform to new Title IX Sexual 
Harassment Procedures and update other definitions.  The proposed amendment adds to this regulation 
the definitions of consent and sexual contact; these definitions were previously located in both 
Regulations UCF-5.008 and UCF-5.012. In a substantial change, this regulation amendment describes 
that there will be procedures to address sex-based misconduct that does not meet the definition of Title 
IX Sexual Harassment (see paragraph 11) and a separate procedure under the University’s new Title IX 
Grievance Policy to address Title IX Sexual Harassment (see paragraph 12).   
 
The University proposes to amend Regulation UCF-5.008, which sets out the student rules of conduct, 
to update the description of discriminatory harassment, set complicity as its own rule, and move 
definitions of consent and sexual contact out of this rule to Regulation UCF-5.006.  Language has also 
been updated to differentiate between sex-based misconduct and Title IX Sexual Harassment and add 
Title IX Sexual Harassment as a separate rule of conduct. 
 
The University proposes to amend Regulation UCF-5.009, which sets out the process for reviewing 
alleged student rule violations, to update the procedures for student conduct cases involving sex-based 
misconduct and Title IX Sexual Harassment, with specific reference to the University’s Title IX 
Grievance Policy. 
 
The University proposes to amend Regulation UCF-5.010, which sets out the appeal procedure for a 
student following a student conduct matter, to clarify and add some new language regarding appeals of 
student conduct cases involving sex-based misconduct and Title IX Sexual Harassment.  Going 
forward, the grounds for appeal will be slightly different for non-Title IX sex-based misconduct cases 
and Title IX Sexual Harassment cases.   
 
The University proposes to amend Regulation UCF-5.012, which sets out the rules of conduct for 
student organization at the university, to update the description of discriminatory harassment, and to set 
complicity as its own rule of conduct by moving the language from the introduction to the rules. 
Additionally, definitions of consent and sexual contact are moved out of this rule to Regulation UCF-
5.006.   Other sex-based misconduct provisions are updated.   
 
The University proposes to amend Regulation UCF-5.013, which sets out the procedures related to 
student organization conduct proceedings, to add clarifying language related to sex-based misconduct 

Information Information for upcoming action ☒ Action 

Meeting Date for Upcoming Action:      
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allegations and to update the link to the CREED program website.  
 
These regulations were posted online September 18, 2020 for public comment. No comments were 
received as of the date of submission of these materials. 
 
Background Information: 
Florida Board of Governors Regulation 1.001 provides that “Each Board of Trustees is authorized to 
promulgate university regulations in accordance with the Regulation Development Procedure adopted 
by the Board of Governors.” 

 
Recommended Action: 
Approve amendments to University of Central Florida Regulations UCF-5.006 Student Rights and 
Responsibilities, UCF-5.008 Rules of Conduct, UCF-5.009 Student Conduct Review Process; 
Sanctions, UCF-5.010 Student Conduct Appeals, UCF-5.012 Organizational Rules of Conduct, and 
UCF-5.013 Organizational Conduct Review Process; Sanctions; Appeals 
 
Alternatives to Decision: 
Do not amend University Regulations UCF-5.006, UCF-5.008, UCF-5.009, UCF-5.010, UCF-5.012 
and UCF-5.013 as proposed and suggest alternative amendments. 
 
Fiscal Impact and Source of Funding: 
N/A 

 
Authority for Board of Trustees Action: 
Board of Governors regulation 1.001 

 

Contract Reviewed/Approved by General Counsel N/A ☒ 
 

Committee Chair or Chair of the Board has approved adding this item to the agenda ☒ 
 

Submitted by: 
Scott Cole, Vice President and General Counsel 

 
Supporting Documentation: 
Attachment A: Proposed Amended Regulation UCF-5.006 (redline)  
Attachment B: Proposed Amended Regulation UCF-5.008 (redline) 
Attachment C: Proposed Amended Regulation UCF-5.009 (redline) 
Attachment D: Proposed Amended Regulation UCF-5.010 (redline) 
Attachment E: Proposed Amended Regulation UCF-5.012 (redline) 
Attachment F: Proposed Amended Regulation UCF-5.013 (redline) 

 
Facilitators/Presenters: 
Youndy Cook, Senior Deputy General Counsel 
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UCF-5.006 Student Rights and Responsibilities 

(1) Student Rights.  Upon enrollment, students are entitled to the following freedoms and rights,

provided the exercise thereof is accomplished in accordance with University procedures and does 

not result in disruption or disturbance as elsewhere described in the Regulations. 

(a) Participation in Student Government Association and its elective process.

(b) Membership in Registered Student Organizations.

(c) Freedom of expression. The basic freedoms of students to hear, write, distribute,

and act upon a variety of thoughts and beliefs are guaranteed. Freedom of

expression carries with it the responsibility for seeing that the essential order of

the University is preserved.

(d) Freedom to hold public forums. The University desires to create a spirit of free

inquiry and to promote the timely discussion of a wide variety of issues, provided

the views expressed are stated openly and are subject to critical evaluation.

Restraints on free inquiry are held to a minimum and are consistent with

preserving an organized society in which peaceful, democratic means for change

are available. Guest lecturers or off-campus speakers sponsored by student groups

may appear on the UCF campus following arrangements with the designated

University authority for such appearances.

(e) Freedom to hear, write, distribute, and act upon a variety of thoughts and beliefs.

This freedom is subject to the following:

1. Written materials identified by authorship and sponsorship may be sold or

distributed on campus within the guidelines of propriety and responsible

journalism. The distribution of such material, as is arranged by the

Director of Office of Student Involvement, is permissible for registered

student organizations provided steps have been taken to preserve the

orderliness of the campus.

2. Solicitation, whether printed materials or otherwise, on campus is

prohibited except as provided in University Regulation UCF-4.010.

3. The distribution of materials or circulation of petitions to captive

audiences such as those in classrooms, at registration, in study areas or in

residential units is not allowed without prior permission. Such permission

may be requested from the appropriate university official.

Attachment A
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(f) Peaceful assembly. Student gatherings must neither disrupt or interfere with the 

orderly educational operation of the institution, nor violate state or local laws, or 

University regulations. 

(g) Fair and impartial proceeding. These matters shall include, but not be limited to: 

1. Disciplinary proceedings involving an alleged violation of academic and 

nonacademic rules. 

2. Refunds and charges. The status of a student charged with a violation of 

University rules shall not be affected pending final disposition of the 

charges except in the case of administrative action (also known as an 

interim action). For specific procedures and rights of students during the 

Student Conduct Review Process, see later section entitled “Student 

Conduct Review Process.” 

(h) Confidentiality of student records. Each University office and agency which 

generates, collects, and disseminates information on students must follow the 

guidelines for confidentiality of those records in their possession. For further 

information see “Student Record Guidelines.” 

(2)  Student Responsibilities.  A student at the University is deemed to have given his or her 

consent to the policies of the University and the Florida Board of Governors and to the laws of 

the State of Florida.  Each student is responsible for reviewing the rules and regulations of the 

University and for abiding by them. 

(3)  Definitions. 

(a) The term “Academic Integrity Panel” is comprised of one faculty and one 

staff/faculty member and two students selected from the Student Conduct Board.  

Members of this panel will receive annual training on how to conduct an 

investigation related to academic misconduct. 

(b) The term “Advisor” or “Support Person” refers to any individual who provides 

support, guidance or advice to a party involved in a Title IX investigation or Student 

Conduct Review Process. The Advisor or Support Person of the involved party’s 

choice may assist and/or accompany the party throughout the investigative process 

and Student Conduct Review Process. This person shall not speak for, or present 

the information on behalf, of the party who requested the Advisor or Support 

Person’s attendance.  As used in this regulation and in Regulation UCF-5.009, the 

term ‘Advisor’ does not include an advisor as defined under the Title IX Grievance 
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Policy, University Policy 2-012; refer to that policy for information about ‘Advisor’ 

under the University’s Title IX Grievance Policy. 

 (c) The term “Clery Act” refers to the Jeanne Clery Disclosure of Campus Security 

Policy and Campus Crime Statistics Act.  The Clery Act is a federal law that 

requires institutions of higher education to provide current and prospective students 

and employees, the public, and the federal government with crime statistics and 

information about campus crime prevention programs and policies.  Among other 

crimes, the Clery Act requires that colleges and universities report forcible sex 

offenses including sexual assault and rape.  The Clery Act was amended by the 

Violence Against Women Reauthorization Act of 2013. 

(d) The term “Community ReEngagement and Educational Development (CREED) 

Program” is a committee composed of an equal number of faculty/staff and students 

appointed by the Director of Student Conduct and Academic Integrity (SCAI) or 

designee to review the disciplinary status of a student, or the removal of a “Z 

Designation” on a student’s transcript.  

(e) The term “Complainant” refers to anyone who discloses having been subjected to 

sex discrimination, which includes sexual assault/misconduct, sexual exploitation, 

relationship violence, stalking, sexual or gender-based harassment, retaliation, or 

complicity in the commission of any act prohibited by the Rules of Conduct section 

UCF-5.008(5) or the Organizational Rules of Conduct section UCF-5.012(5), 

regardless of whether that person makes a report or seeks action under that policy. 

(f) The term “Consent” means an understandable exchange of affirmative words or 

actions, which indicate a willingness to participate in mutually agreed upon sexual 

activity. Consent cannot be obtained by force, threat, coercion, manipulation, 

reasonable fear of injury, intimidation, use of position of influence, or through the 

use of one’s mental or physical helplessness or incapacity.  The lack of a negative 

response, lack of protest or resistance, silence and passivity are not consent.  

Consent to one form of sexual activity does not imply consent to other forms of 

sexual activity. Past consent to sexual activity does not imply ongoing future 

consent.  

1.  Responsibilities - It is the responsibility of the initiator to obtain clear and 

affirmative responses at each stage of sexual involvement. 
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2. Standard - A determination of whether consent exists will be based on the 

information the initiator of the sexual act knew or should have known as a 

sober, reasonable person.  Being impaired by alcohol or other drugs does 

not relieve an initiator of a sexual act from obtaining consent. 

3. Incapacitation:  a state where an individual cannot make rational, reasonable 

decisions because of age, mental or physical helplessness, sleep, 

unconsciousness, or lack of awareness that sexual activity is taking place. 

A person may be incapacitated due to the consumption of alcohol or other 

drugs, or due to a temporary or permanent physical or mental health 

condition. A person who is incapacitated lacks the capacity to give consent 

because they cannot understand the facts, nature, or extent of the sexual 

interaction. An individual may be incapacitated by force, threat, coercion, 

manipulation, reasonable fear of injury, intimidation, use of position of 

influence, or through the use of one’s mental or physical helplessness or 

incapacity. Factors used to evaluate consent are found in UCF Policy 2-004.  

4. Duration of Consent - Consent must be ongoing throughout sexual activity, 

for each sexual act, and can be withdrawn at any time. 

5. Within each sexual encounter, there may be separate individual sexual acts 

involved.  Consent to one act by itself does not constitute consent to another 

act.  If verbal consent is not given, ongoing active participation is required 

for consent. 

6.   The existence of a dating or sexual relationship between the persons 

involved, or the fact of past sexual relations have occurred between the 

parties, is not an indicator of consent for any current or future sexual 

encounter. 

7.  An individual who seeks to withdraw consent must communicate, through 

clear words or actions, a decision to cease the sexual activity. Once consent 

is withdrawn, the sexual activity must cease immediately. 

8. Scope of Consent - Consent to engage in sexual activity with one person 

does not imply consent to engage in sexual activity with another. 

(gf) The term “Continuously Enrolled” is defined as being enrolled in classes without a 

break of two or more consecutive regular semesters/terms (i.e., Fall and Spring, or 

Spring, Summer, and Fall). 
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(hg) The term "Deputy Title IX Coordinator" is defined as a university employee who 

is responsible for assisting with the coordination of the University’s efforts to 

comply with and carry out its responsibilities under Title IX. UCF’s Deputy Title 

IX Coordinators are Dana Juntunen, Brandi Stuart, and Abigail Malick. 

(ih) The term “Director of SCAI” refers to the Director of Student Conduct and 

Academic Integrity. 

(i)The term “Executive Director of the OSRR” refers to the Executive Director of the 

Office of Student Rights and Responsibilities.  

(j) The term “Hold” refers to a service indicator placed on a student’s record that 

includes but is not limited to: prevent modification to registration; access to 

transcripts; and re-enrollment following a separation from the University 

(k) The term “mandated assessment” refers to a process which is used to evaluate the 

student’s risk of harm to self or others, and to take appropriate actions to ensure the 

safety of the student or others if risk is present, completed by a licensed mental 

health professional or other appropriate licensed medical provider. 

(l) The term “Off Campus” refers to any location not defined as University premises. 

(m) The term “Overlay” refers to a notification on a student’s university transcript that 

states the student is not in good standing. 

(n) The term “Preponderance of Evidence” means that evidence, considered as a whole, 

shows that the fact sought to be proved is more probable than not.  This is the 

standard used in adjudicating all disciplinary cases within the Student Conduct 

Review Process. 

(o) The term “Record Sealing” refers to when a student’s disciplinary record cannot be 

examined except by a court order or designated officials. 

(p) The term “Relevant Information” means information that has been shown to 

directly support the position of a party throughout the University’s investigative 

process or Student Conduct Review Process.  

(q) The term “Respondent” refers to any student or registered student organization who 

has been accused of sex discrimination, which includes sexual assault/misconduct, 

sexual exploitation, relationship violence, stalking, sexual or gender-based 

harassment, retaliation, or complicity as defined in Rules of Conduct section UCF-

5.008(5) or the Organizational Rules of Conduct section UCF-5.012(5).  
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(r) The term “Responsible Employee” is defined as any employee, and Direct Support 

Organization non-student employee, who is not a confidential employee as defined 

in the University’s Prohibition of Discrimination, Harassment and Related 

Interpersonal Violence Policy. Responsible Employees include (but are not 

necessarily limited to) Faculty (full-time and part-time), Staff (full-time and part-

time), Resident Assistants, and graduate students with classroom responsibilities.  

Responsible employees also include those employees identified as Campus 

Security Authorities (CSAs).  The University reserves the right to designate other 

individuals involved in university-sponsored/related activities as Responsible 

Employees on a case-by-case basis. 

(s) The term “Sanction” refers to outcome(s) imposed on students and registered 

student organizations found in violation of any Rules of Conduct or Organizational 

Rules of Conduct. 

(t) The term “Sex Discrimination” refers to any unlawful distinction, preference or 

detriment to an individual that is based upon an individual’s sex that: (1) excludes 

an individual from participation in; (2) denies the individual the benefits of; (3) 

treats the individual differently with regards to; or (4) otherwise adversely affects 

a term or condition of an individual’s employment, education, living environment, 

or participation in a university program or activity. Sex discrimination includes 

sexual assault/misconduct, sexual exploitation, relationship violence, stalking, 

sexual or gender-based harassment, retaliation, or complicity. 

(u) The term “Sexual Contact” means physical contact of a sexual nature between 

individuals and includes but is not limited to:  (i) touching, kissing, fondling 

(whether over or under clothing) of an individual for the purpose of sexual 

gratification; and/or (ii) contact, however slight, between the mouth, anus or sex 

organ of one individual with either the anus or sex organ of another individual; 

and/or (iii) contact, however slight, between the anus or sex organ of one individual 

and any other object. 

(vu) The term “Student” means any person enrolled in one or more classes at the 

University, either full time or part time, study abroad student, online students, 

continuing education students, students pursuing undergraduate, graduate or 

professional studies, either degree seeking or non-degree seeking. Persons who 

withdraw after allegedly violating the Rules of Conduct, or who are not officially 
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enrolled for a particular academic term but who have a continuing relationship with 

the University are also “students.”  Individuals who have been accepted for 

admission and have paid an enrollment deposit are considered “students” for 

limited purposes (including the Student Conduct Review Process). 

(wv) The term “Student Conduct Board” means any person or persons authorized by the 

Director of SCAI or designee to gather information and make proposed findings 

regarding whether a student or registered student organization has violated the 

Rules of Conduct or Organizational Rules of Conduct and to propose sanctions that 

may be imposed.   

(xw) The term “Title IX” refers to the Title IX of the Education Amendments of 1972 

which is a federal law that protects people from discrimination based on sex in 

education programs or activities which receive Federal financial assistance.  Title 

IX states that: “No person in the United States shall, on the basis of sex, be excluded 

from participation in, be denied the benefits of, or be subjected to discrimination 

under any education program or activity receiving Federal financial assistance”.  

Additionally, Title IX prohibits discrimination on the basis of pregnancyTitle IX’s 

sex discrimination prohibition protects against sexual harassment and sexual 

violence and extends to claims of discrimination based on gender identity or failure 

to conform to stereotypical notions of masculinity or femininity, pregnancy or 

parental status as well as Title IX sexual harassment (defined in UCF-5.006(12)).  

(yx) The “Title IX Coordinator” is defined as a university employee who is responsible 

for coordinating the University’s efforts to comply with and carry out its 

responsibilities under Title IX.  UCF’s Title IX Coordinator is Matt Ricke. 

(zy) The term “University” means the University of Central Florida. 

(aaz) The term “University Community” refers, collectively and individually, to students, 

University officials, Trustees, and all visitors, contractors, and guests to the 

University or any of its campuses, facilities or events. 

(bbaa)  The term “University Official” includes any person employed by the University 

(i.e. faculty, staff, administration, and residence hall staff) acting within the scope 

of their job duties. 

(ccbb) The term “University Premises” includes all land, buildings, facilities, and other 

properties in the possession of or owned, used, controlled by the University, or its 

direct support organizations. 
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(ddcc)  The term “VAWA” refers to the Violence Against Women Reauthorization Act of 

2013, which amended the Violence Against Women Act and the Clery Act to 

provide new requirements for schools to prevent and respond to sexual violence, 

relationship violence and stalking.  Some of these requirements include providing 

primary prevention education and awareness programs for all incoming students 

and employees; collecting statistics on relationship violence and stalking, in 

addition to current requirements to collect sexual assault statistics; issuing 

Complainants a written notice of their rights; and adopting grievance policies that 

are prompt, fair, and impartial as well as administered by trained officials.   

(eedd) The term “VP of SDES” refers to the Vice President of Student Development and 

Enrollment Services.    

(ffee) The term “Witness” refers to any person who directly observed an incident or has 

direct or indirect knowledge related to an incident  

(4)   Smoking.  While on UCF property, students will uphold the smoke-free campus policy 

(http://smokefree.sdes.ucf.edu/) to ensure a healthy and clean environment for everyone.  

Smoking of any kind is prohibited in all facilities and areas of the UCF campus. 

(5)   Medical Emergencies. The University of Central Florida highly encourages students and 

registered student organizations to call for medical assistance whenever an individual 

experiences severe intoxication/impairment or serious injury after consuming alcohol and/or 

drugs. Students and registered student organizations may be reluctant to call for help for 

themselves or others due to potential involvement from law enforcement officials or SCAI. Due 

to the serious or life-threatening nature of these medical emergencies, the University of Central 

Florida urges students to contact emergency medical services or the law enforcement officials if 

alcohol-related and/or drug-related medical emergencies arise. The university’s primary goal is 

to create a safe environment for its students. Procedures and expectations regarding these 

incidents have been outlined in the SCAI Rules of Conduct Controlled Substance and Drug 

Violations and Alcoholic Beverages section and the Organizational Rules of Conduct section. 

(6)   Student Care Services.  To provide comprehensive and consistent care for students 

experiencing academic, financial or personal challenges, Student Care Services (SCS), under 

Student Rights and Responsibilities provides support to students identified as needing additional 

on-campus or off-campus resources.  Student Care Services staff review referrals from students, 

faculty, staff and/or other parties who are concerned about behavior exhibited by a student.  The 

goal of Student Care Services is to intervene and support the student before a situation reaches 
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crisis level. Student Care Services staff will reach out to the student to assess what resources 

would be beneficial and collaboratively develop an action plan to reduce obstacles affecting 

success at UCF.  Student Care Services staff will assist the student in coordinating with campus 

resources currently being utilized and will work with the student to monitor progress. Depending 

upon the circumstances, the referring person may receive feedback about the student’s action 

plan. Students have the right to inspect and review all information submitted to Student Care 

Services. 

(7)   Student of Concern Team. In order to support student success, the University may utilize 

additional campus resources to assist the student.  This may include collaboration with the 

Student of Concern Team (SOCT), a multidisciplinary group that reviews potential concerns 

presented by the UCF community regarding student behavior. The SOCT offers additional 

knowledge of university resources and procedures and may make further recommendations 

regarding action plan items for student success.  Students of concern are presented to the team at 

the discretion of the Office of Student Rights and Responsibilities and/or Student Care Services.   

(a) The team may enlist the services of various campus units on an as needed basis, 

including but not limited to Counseling and Psychological Services, Student 

Health Services, Academic Services, Housing and Residence Life, First Year 

Advising and Exploration, Student Conduct, and the University of Central Florida 

Police Department. 

(b) The role of Student Health Services and Counseling and Psychological Services 

on the Student of Concern Team will be consultative in nature. When the involved 

student has been a patient or client of either agency, the staff representative will 

maintain the confidentiality of the student’s clinical information and will make 

recommendations for action based solely upon the information provided in the 

meeting or as guided by clinical and licensure best practices. 

(c) Student Care Services staff has additional campus support systems in place to 

assess students engaging in behavior that may pose a risk to themselves or others.  

This includes but is not limited to the University Crisis Team, Mandated 

Assessment Procedure, and Involuntary Withdrawal Procedure. 

(8)   University Crisis Team.  The University may refer students who are viewed to be engaging 

in behavior(s) that pose risks to themselves or others to the University Crisis Team for possible 

action. Such behaviors include, but are not limited to: suicidal behavior, self-injury, threats to 

harm others, disruptive behavior, disordered eating, and endangerment to the community. 
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(a) The Assistant Dean of Students or designee will convene the team members in 

order to review each case and decide on the best course of action. The team is 

comprised of the following persons and/or their designee(s): Student Health 

Services Executive Director, Counseling and Psychological Services Director, 

UCF Police Department Chief, Student Care Services Associate Director, Student 

Conduct and Academic Integrity Director, Associate Dean for Academic 

Services,  Housing and Residence Life Director, Deputy General Counsel, 

Assistant Dean of Students and Student Development and Enrollment Services 

Associate VP and Dean of Students.  

(b) Various campus units may enlist the services of the team. These include but are 

not limited to Student Accessibility Services, Recreation and Wellness Center, 

Wellness and Health Promotion Services, Office of Fraternity and Sorority Life, 

Athletics, Alcohol and Other Drug Intervention Services, Undergraduate Studies, 

and Graduate Studies.  

(c) The role of the Student Health Services Executive Director and the Counseling 

and Psychological Services representativesDirector on the Crisis Team will be 

consultative in nature. When possible, the Student Health Services Executive 

Director and the Counseling and Psychological Services representativesDirector 

will not confer on a case for which they are (or have been) serving in a direct 

provider relationship with the involved student. When the involved student has 

been a client at UCF Counseling and Psychological Services, the Counseling and 

Psychological Services representativeDirector or designee will maintain the 

confidentiality of the student’s clinical information and will make 

recommendations for action based solely upon the information provided in the 

meeting or as guided by clinical and licensure best practices. 

(9)   Mandated Assessment Procedure.  This University procedure is established for behaviors or 

actions that result in hospitalization from imminent danger to self or others via the Baker Act 

(F.S. 394.463) or Marchman Act (Chapter 397, Florida Statutes), significant acts or threats of 

violence to others, chronic eating disorders, dramatic and/or expansive displays of self-

mutilation, behaviors that are significantly disruptive to the UCF community and /or diminish the 

ability of a student to care for oneself.  Whenever the UCF Police provide transportation of a 

UCF student to the hospital for involuntary examination, the police will file a report with the 
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OSRR.  In addition, anyone may also file reports about students of concern with Student Care 

Services. 

(a) Once a report is received regarding a UCF student hospitalization via the Baker 

Act or the Marchman Act, Student Care Services may utilize the mandated 

assessment session(s) to evaluate a student’s risk of harm to self or others, and to 

take appropriate actions to ensure the safety of the student or others if risk is 

present. In addition, the mandated assessment session(s) are designed to assist 

students in developing a safety and/or well-being plan and provide students with 

educational resources.  A member of Student Care Services will contact the 

student in a timely manner and require an initial meeting between a Student Care 

Services staff member and the student to inform the student of their rights and 

responsibilities regarding the incident. 

(b) All students identified as threatening self-harm or having attempted suicide must 

complete a mandated assessment with a licensed mental health professional 

and/or a physical assessment with a licensed medical provider. Examples of a 

licensed mental health professional include a Student Health Services psychiatrist, 

a Counseling and Psychological Services clinician, or a community based 

licensed mental health professional or licensed psychiatrist of the student’s 

choice. Student Care Services will require proof of participation for the mandated 

assessment with a licensed mental health professional and/or proof of a physical 

assessment with an appropriate medical provider. The student must meet with 

Student Care Services within ten (10) business days following release to complete 

a follow up appointment. Student must provide proof of assessment within twenty 

(20) business days following release or prior to return to the university (in the 

event a student withdraws for the remainder of the semester or is placed on 

Medical Withdrawal).  Failure to comply may result in disciplinary action or the 

convening of the University Crisis Team. 

(c) In cases where more protective action is needed based on more severe 

behavior/conduct (e.g., behavior endangering others, threats to harm others, 

behavior significantly disruptive to the UCF community), the Assistant Dean of 

Students or designee may initiate one or both of the following: 

1. Interim Suspension followed by initiating the Student Conduct Review 

Process; 
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2. Convening of the University Crisis Team to consider the initiation of the 

Involuntary Withdrawal Procedure. 

(10)   Involuntary Withdrawal Procedure.   

(a) Introduction.  

1. The University of Central Florida is committed to ensuring equality of 

educational opportunity while cultivating an environment that is safe for 

the campus community and supportive of student learning. The University 

will seek to intervene where a student’s behavior interferes with the rights 

of others within the University community or where the student presents a 

significant risk of harm to the health, safety, well-being and/or property 

rights of others.  In such situations, safety and security concerns are 

paramount, and the University must react as promptly as feasible under the 

circumstances.  University officials may consider a number of reasonable 

security and health and safety measures, including, but not limited to, 

requesting emergency assistance and seeking psychiatric evaluation, 

hospitalization, and treatment for mental illness as appropriate under the 

law.  Additionally, the University may determine that it is necessary for 

the student to be involuntarily withdrawn from the University for the 

protection of others.  This section outlines the procedures to be used by the 

University in making an involuntary withdrawal decision. 

2. This involuntary Withdrawal Procedure will be applied in a 

nondiscriminatory manner, and decisions will be based on consideration of 

the student’s conduct, actions, and statements and not on knowledge or 

belief that the student has a disability. 

3. The purpose of the Involuntary Withdrawal Procedure is for the University 

to be able to take urgent action when circumstances present a Significant 

Risk based on reasonably available information at the time. It will be 

necessary for the University to act promptly and for the benefit of the 

community as a whole, even if that means that, in consideration of later-

presented information, the procedure ultimately concludes in favor of the 

student’s continued enrollment (with or without conditions).  Where the 

involuntary withdrawal procedure is invoked but the student is permitted 

to continue enrollment with no conditions, the University will take 
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reasonable steps to assist the student in resuming their academic endeavors 

with as little disruption as feasible under the circumstances.   

(b) Direct Threat. When a student’s behavior is deemed to pose a direct threat risk to 

the health and safety of the community, the Associate Vice President and Dean of 

Students (“Dean of Students”) or their designee may initiate an involuntary 

withdrawal of the student on behalf of the university.  The Dean of Students or 

designee will consult with the University Crisis Team before a final decision is 

made on the involuntary withdrawal of the student.  A student poses a Direct Threat 

when the student’s behavior poses a “Significant Risk” to the health or safety of the 

student or others, or of significant property damage, or of substantial disruption to 

the lawful activities of others or the educational process or orderly operation of the 

University, and reasonable modifications of policies, practices, or procedures will 

not sufficiently mitigate the risk.  Significant Risk is defined as the high probability 

of harm, threats of harm, or disruption and not just a slightly increased, speculative, 

or remote risk of such.  Significant Risk is identified based on information that is 

reasonably available at the time of consideration.  Information may be provided to 

the University through different means, including an incident report to Office of 

Student Rights and Responsibilities (OSRR), a police report, information provided 

following a hospitalization, or any other reliable source. 

(c) Interim Involuntary Withdrawal. 

1. A student may be involuntarily withdrawn from the University on an 

interim basis (“Interim Involuntary Withdrawal”) if the Assistant Dean of 

Students or designee determines, based upon information reasonably 

available at the time, that the student poses a Direct Threat as defined 

above.  A student will remain on Interim Involuntary Withdrawal pending 

the outcome of the Interim Involuntary Withdrawal Review. An Interim 

Involuntary Withdrawal may be imposed prior to a meeting of the 

University Crisis Team.   

2. A student will be notified of Interim Involuntary Withdrawal through a 

written notice outlining the Interim Involuntary Withdrawal procedure, 

including the time, date, and location of the Interim Involuntary 

Withdrawal Review.    
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3. A student under Interim Involuntary Withdrawal shall be given an 

opportunity to present information to the University Crisis Team within 

three (3) business days from the effective date of the Interim Involuntary 

Withdrawal, to review the following issues only: 

a. The reliability of the information concerning the student’s behavior 

and, 

b. Whether or not the student’s behavior poses a Direct Threat, as defined 

above. 

4. If upon conclusion of the Interim Involuntary Withdrawal review, the 

University Crisis Team determines the student will remain on Interim 

Involuntary Withdrawal based on the above defined issues, the University 

Crisis Team will proceed with the Involuntary Withdrawal procedures as 

outlined below. 

(d) Involuntary Withdrawal – Notice to Student. A student subject to Involuntary 

Withdrawal is entitled to the following: 

1. Notice of intent to remove the student pursuant to this policy stating the 

reasons for the proposed action. 

2. The opportunity to examine the psychiatric or other evaluations provided 

to the University Crisis Team and to discuss them. 

3. The opportunity to present relevant information for consideration of 

his/her case personally, or by a licensed mental health professional 

working with that student, if the student is not capable of self-

representation. 

4. The opportunity to have an advisor of the student’s own choice 

accompany the student to any meetings or proceedings described in this 

procedure.  The advisor may not present on behalf of the student or 

otherwise participate in the meeting or proceeding. 

5. The right to appeal. 

(e) Involuntary Withdrawal – Meeting of the University Crisis Team. The Assistant 

Dean of Students or designee will call a meeting of the University Crisis Team no 

earlier than five (5) business days after notifying the student of the proposed 

Involuntary Withdrawal.  The student will be notified of the time, date, and location 

of the University Crisis Team meeting.  The student may be present at this meeting 
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and may present information in support of him/herself. Following the student’s 

presentation, the team shall meet in a confidential deliberation. At the conclusion 

of this confidential deliberation, the team shall make a recommendation to the Dean 

of Students or designee, based upon the Team’s review of all available information 

at the time of the meeting, as to whether the University should:   

1. involuntary withdraw the student due to Direct Threat; 

2. make no changes to the student’s status; 

3. allow continued enrollment with conditions; or 

4. if the student is on Interim Involuntary Withdrawal at the time, reinstate 

the student with or without conditions. 

(f) Involuntary Withdrawal – Notifying Student of Recommendation and Decision. 

The Dean of Students or designee will make a final decision regarding the student’s 

enrollment status based on the totality of information available to the University 

and considering both the University Crisis Team’s recommendation and any 

information presented by the student.  The Dean of Students or designee will notify 

the student in writing within two business days of the final decision regarding the 

student’s enrollment status. 

(g) Involuntary Withdrawal – Appeal.  In the event a student disagrees with the 

decision of the Dean of Students or designee, the student may appeal the decision. 

The appeal must be made in writing to the Vice President for SDES, or designee, 

within three (3) business days after the date of the notification to the student of the 

decision. A student may appeal the decision based on one or more of the following 

criteria: 

1. Irregularities in fairness and stated procedures that could have affected the 

outcome of the decision. 

2. Discovery of new and significant information that could have affected the 

outcome and that was not known or could not reasonably have been 

discovered and/or presented at the time of the meeting. 

3. The outcome is extraordinarily disproportionate to the reported behavior. 

The Vice President of SDES or designee, shall, within three (3) business days, 

sustain the initial decision or return the case to the University Crisis Team for re-

consideration. The Vice President’s decision to sustain the initial decision is final 
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action.  If the matter is returned for re-consideration, the process will resume at 

the step outlined in subsection (e), above. 

(h) Upon being involuntarily withdrawn, the student may no longer enroll in classes, 

may not be an active member of a registered student organization, may no longer 

use University facilities, must vacate University owned housing, may no longer be 

permitted on University property, and may not be employed by UCF.  Additionally, 

an involuntarily withdrawn student may be entitled to whatever refunds of tuition, 

fees, and room and board charges as would be appropriate given the timing of the 

withdrawal. 

(i) Students who are involuntarily withdrawn from the University shall have a hold 

placed on their records, which will prevent them from being readmitted or 

reenrolled at the institution except as stated in this paragraph. A student may request 

readmission or reenrollment at the University and provide the Dean or Students or 

designee with documentation from an appropriate healthcare provider of their 

choice who has conducted a proper assessment of the student and concluded that 

the student is ready and able to safely return to the University and does not pose a 

Direct Threat as defined above. . In cases where the Dean of Students or designee 

has imposed other conditions for readmission, it is the responsibility of the student 

to provide documentation of compliance with such conditions. 

(j) A student who is considered for but ultimately not subject to Involuntary 

Withdrawal may be subject to conditions on continued enrollment at the University. 

In such cases, the student will be provided with a written summary of any such 

conditions and must meet all conditions in order to maintain student status. A 

student who fails to meet such conditions may be later subject to involuntary 

withdrawal by the Dean of Students or designee or may be subject to charges 

through the University’s Student Conduct Review Process for failure to comply. 

(k) The current voluntary medical withdrawal process should not be used to handle 

withdrawals where a Direct Threat is evident or where a violation of the Rules of 

Conduct has allegedly occurred. Information for students seeking a medical 

withdrawal is available in the Catalog. 

(l) As a general principle, the University prefers to use the Student Conduct Review 

Process in instances of misconduct, without regard to whether the student has a 

physical or mental condition that might be contributing to the misconduct. The 
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Involuntary Withdrawal Procedure is to be employed in those situations in which 

the regular Student Conduct Review Process is not applicable or, due to safety 

concerns, cannot be applied in a sufficiently timely fashion. 

(11)  Title IX Policy and Procedure.Student Conduct Review Procedures for Sex-Based 

Misconduct (Non-Title IX Sexual Harassment). 

(a) Federal law, specifically Title IX of the Education Amendments of 1972 (Title 

IX), prohibits discrimination on the basis of sex in education programs or 

activities. Title IX prohibits sex discrimination against students, staff and faculty–

which includes acts of sexual misconduct, stalking and relationship violence. Title 

IX also prohibits retaliation for making a good faith report of sex discrimination 

or participating in or being a party to any proceeding involving sexual misconduct 

and/or interpersonal violence. A closely related federal law, Section 304 of the 

Violence Against Women Act (“Campus SaVE Act”), requires universities to 

increase transparency about the scope of sex-related violence on campus, 

guarantee victims enhanced rights, provide for standards in institutional conduct 

proceedings, and provide campus wide prevention education and awareness 

programming.    

(ab)   These procedures apply to alleged violations of UCF Regulation 5.008(5) and 

5.012(5), but do not apply to 5.008(6) Title IX Sexual Harassment (see paragraph 

(12) below). 

(b) The University of Central Florida is committed to fostering an environment in 

which all members of our campus community are safe, secure, and free from sex 

discrimination, including sexual misconduct, stalking, and relationship violence, 

listed and defined in the Rules of Conduct (UCF-5.008) and Organizational Rules 

of Conduct (UCF-5.012).  Our community expects that all interpersonal 

relationships and interactions – especially those of an intimate nature – be 

grounded upon mutual respect and open communication. When learning of 

conduct or behavior that may not meet these standards, community members are 

expected take an active role in promoting the inherent dignity of all individuals. 

For a more exhaustive list of the community’s rights and expectations as it relates 

to Title IX Policy and Procedures, please reference University Policy 2-004.1 

Prohibition of Discrimination, Harassment and Related Interpersonal Violence.  

186



 

Allegations of Title IX Sexual Harassment (as defined in the University's Title IX 

Grievance Policy, UCF Policy 2-012) are governed by paragraph (12) below. 

 (c)   The university encourages any faculty, staff, student or non-student who thinks 

that he or she has been subjected to sex discrimination or retaliation by another 

student, member of the faculty or staff, or third party affiliated with the University 

to immediately report the incident to the Office of Institutional Equity. Reports 

may be filed at https://letsbeclear.ucf.edu. 

(d) The University strives to promote the safety and well-being of all students and 

employees. This information is applicable to students and employees regardless of 

their sex, gender, sexual orientation, gender identity, or gender expression. 

(e) Rights of the Complainant and the Respondent. Any individual (“Complainant”) 

who discloses having been subjected to sex discrimination, including sexual 

assault/misconduct, sexual exploitation, relationship violence, stalking, sexual or 

gender-based harassment, retaliation, or complicity, and any individual or 

registered student organization (“Respondent”) who has been accused of sex 

discrimination, including sexual assault/misconduct, sexual exploitation, 

relationship violence, stalking, sexual or gender-based harassment, retaliation, or 

complicity,  are afforded the following rights throughout the university’s 

investigative process and the student conduct review process (except in cases 

involving alleged Title IX Sexual Harassment as defined in the University’s Title 

IX Grievance Policy, UCF Policy 2-012, see paragraph (12) below). These rights 

provide a fair process for both parties while also ensuring Complainant’s 

protections under Title IX and the Campus SaVE Act.  These rights are in 

addition to the rights afforded in the student conduct review procedures outlined 

in University Policy 2-004.1 Prohibition of Discrimination, Harassment and 

Related Interpersonal Violence, and referenced in UCF-5.009 (students) and 

UCF-5.013 (student organizations) of the University Regulations. Complainant 

and Respondent rights include the following:.   

1. Both the Complainant and Respondent are permitted to have an advisor or 

support person accompany them throughout the university’s investigative 

process and student conduct review process.  This person will not 

represent the Complainant or Respondent, address witnesses, 

investigator(s), the hearing body, any other party, or otherwise directly 

187

https://letsbeclear.ucf.edu/


 

participate throughout the university’s investigative process and/or student 

conduct review process.  In addition, if the selected person is a witness, 

the person cannot be an advisor or support person.   

2. Both the Complainant and the Respondent have the right to remedial and 

protective measures and shall be notified of available assistance at the 

University. 

3. Both the Complainant and Respondent will have equal opportunity to 

present relevant witnesses and other information during the investigative 

process and during a formal hearing. Prior to the initiation of the student 

conduct review process, the investigator has the discretion to determine 

the relevance of any proffered evidence and to include or exclude certain 

types of evidence. In general, the investigator will not consider statements 

of personal opinion, rather than direct observations or reasonable inference 

from the facts, or statements as to any party’s general reputation for any 

character trait.   

4. If the investigative process results in a recommendation to initiate the 

student conduct review process, both the Complainant and Respondent 

will receive notice to attend a preliminary conference meeting with SCAI 

and be informed of the available resolution options in the student conduct 

review process. 

5. During the Student Conduct Review Process, both the Complainant and 

Respondent shall be informed of the Administrative Hearing Officer 

assigned to the case and shall have the opportunity to challenge the 

impartiality of the individual within three (3) business days of notification.  

6. Both the Complainant and Respondent will be afforded similar and timely 

access to any information made available through the investigative process 

and/or that will be used during the student conduct review process. 

7. If the matter proceeds to a formal hearing, both the Complainant and 

Respondent may submit a list of proposed questions related to the alleged 

incident to be asked during the formal hearing. The relevancy of proposed 

questions will be determined by the hearing bodyofficer. During a formal 

hearing, all questions shall be asked through the hearing bodyofficer. Both 

Complainant and Respondent should not be questioned directly by one 
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another nor by either’s advisor; instead, questions for each shall be asked 

by the hearing officer based on proposed questions submitted by the other 

party.  

8. Both the Complainant and Respondent will have equal opportunity to 

present relevant witnesses and other information during the investigative 

process.  Such evidence, as deemed relevant to the investigation and used 

in authoring the investigative findings report, shall be presented during the 

student conduct review process. Relevancy and timeliness will be 

determined by the investigator(s).  All evidence and witnesses must be 

submitted by the Complainant and Respondent no later than the 

conclusion of the investigative findings report review period prior to the 

report being sent to the Deputy Title IX Coordinator for Students for 

reviewOSRR. If OSRR determines that there is “cause,” then OSRR will 

make a written recommendation, including a copy of OIE’s investigative 

report and all other supporting information, to SCAI. A finding of “cause” 

at this stage is not a finding of a violation. SCAI will charge the student 

and/or registered student organization through the Student Conduct 

Review Process when there is evidence of facts which reasonably allow 

the university to conclude that a violation of 5.008(5) or 5.012(5) may 

have occurred. 

9.  Both the Complainant and Respondent will have equal opportunity to 

present relevant witnesses and other information during a formal hearing 

review process.  Neither the Complainant nor Respondent will have 

irrelevant past conduct, including sexual history, discussed during the 

formal hearing. The issue of relevancy shall be determined by the hearing 

bodyofficer. 

10. Both the Complainant and the Respondent will be provided access to 

participate, during the entire formal hearing in person, via 

videoconference, by telephone, or by other means available.   

11. At least five (5) business days before the formal hearing, the Complainant 

may submit a written statement describing the impact of the Prohibited 

Conduct on the Complainant and expressing a preference about the 

sanction(s) to be imposed.  At least five (5) business days before the 
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formal hearing, the Respondent may submit a written statement explaining 

any factors that the Respondent believes should mitigate or otherwise be 

considered in determining the sanction(s) imposed.  SCAI will ensure that 

the Complainant and the Respondent each have an opportunity to review 

any statement submitted by the other party before the start of the formal 

hearing.  The purpose of the statement(s) is to assist the hearing body 

officer in proposing a sanction. Therefore, the statement(s) will be given 

to the hearing bodyofficer for consideration only if the hearing body 

officer makes a proposed finding of in violation on one or more 

allegations of sex-based misconduct (other than Title IX sexual 

harassment)sexual misconduct and/or interpersonal violence addressed in 

the formal hearing.   

12. Both the Complainant and Respondent will be informed, concurrently and 

in writing, of the outcome of the investigative process, the Student 

Conduct Review Process, and the outcome of the appeal process, in 

accordance with federal guidelines.  

13. Both the Complainant and the Respondent have the right to appeal the 

outcome of the Student Conduct Review Process on the baseis outlined in 

the applicable Student Conduct Appeals section UCF-5.010 (individual 

student) or UCF-5.013 (registered student organizations). 

14. Both the Complainant and Respondent will be given periodic status 

updates throughout the investigative process and the Student Conduct 

Review Process.   

 (fg) Administrative hearing officers and panel members who hear cases of sex-based 

misconduct (other than Title IX sexual harassment) discrimination (including 

sexual harassment, sexual misconduct, stalking, and/or relationship violence) 

receive annual training on how to conduct fair and impartial hearings for these 

types of cases. 

(12) Title IX Sexual Harassment Procedures for Student Conduct Review Process. 

(a) Federal law, specifically Title IX of the Education Amendments of 1972 (Title 

IX), prohibits discrimination on the basis of sex in education programs or 

activities. Part of Title IX’s prohibition regarding sex discrimination includes acts 

of Title IX Sexual Harassment as defined in the University’s Title IX Grievance 
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Policy, UCF Policy 2-012. Title IX also prohibits retaliation for making a good 

faith report of Title IX Sexual Harassment or participating in or being a party to 

any proceeding involving allegations of Title IX Sexual Harassment.  

(b) Rights of the Complainant and the Respondent. The rights of the Complainant and 

Respondent in a Title IX Sexual Harassment matter are explained in the 

University’s Title IX Grievance Policy, UCF Policy 2-012. 

(c) Procedures Governing Title IX Sexual Harassment Allegations. The policy and 

procedures which govern the investigation and live hearing process for allegations 

of Title IX Sexual Harassment are found in the University’s Title IX Grievance 

Policy, UCF Policy 2-012. 

(d) Administrative hearing officers who hear cases of Title IX Sexual Harassment 

receive annual training on how to conduct fair and impartial hearings for these 

types of cases. 

 

Authority: BOG Regulations 1.001 and 6.0105.  History - Formerly 6C7-5.003, New 6-18-09, 

Amended 7-19-12, 9-5-13, 11-24-14, 10-29-15, 7-28-16, 7-20-17, 1-18-18, 7-19-18, 7-18-19, 6-

18-20, ______-20. 
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UCF-5.008 Rules of Conduct 

The following defined and described actions include, but are not limited to, conduct for which 

disciplinary action may be taken at the University of Central Florida.  Students are responsible for the 

observation of all University policies and regulations. Each student is expected to abide by these rules 

of conduct, and administrators are expected to enforce them.  These Rules of Conduct should be read 

broadly and are not designed to define prohibited conduct in exhaustive terms.  Additional rules and 

regulations may be revised during the year; announcements will be made on adoption of the changes 

or additions.  The right of all students to seek knowledge, debate ideas, form opinions, and freely 

express their ideas is fully recognized by the University of Central Florida. The Rules of Conduct apply 

to student conduct and will not be used to impose discipline for the lawful expression of ideas.  Students 

are prohibited from engaging in: 

(1) Academic Misconduct

(a) Unauthorized assistance: Using or attempting to use unauthorized materials,

information or study aids in any academic exercise unless specifically authorized by the

instructor of record.  The unauthorized possession of examination or course related

material also constitutes cheating.

(b) Communication to another through written, visual, electronic, or oral means. The

presentation of material which has not been studied or learned, but rather was obtained

through someone else’s efforts and used as part of an examination, course assignment

or project.

(c) Commercial Use of Academic Material: Selling of course material to another person,

student, and/or uploading course material to a third party vendor without authorization

or without the express written permission of the University and the Instructor. Course

materials include but not limited to class notes, Instructor’s power points, tests, quizzes,

labs, instruction sheets, homework, study guides, and handouts.

(d) Falsifying or misrepresenting the student’s own academic work.

(e) Plagiarism: Whereby another’s work is used or appropriated without any indication of

the source, thereby attempting to convey the impression that such work is the student’s

own.

(f) Multiple Submissions: Submitting the same academic work for credit more than once

without the express written permission of the instructor.

Attachment B
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(g) Any student who knowingly helps another violate academic behavior standards is also 

in violation of the standards. 

(h) Soliciting assistance with academic coursework and/or degree requirements.  The 

solicitation of assistance with an assignment, lab, quiz, test, paper, etc., without 

authorization of the instructor of record or designee is prohibited.  This includes but is 

not limited to asking for answers to a quiz, trading answers, or offering to pay another 

to complete an assignment.  It is considered Academic Misconduct to solicit assistance 

with academic coursework and/or degree requirements, even if the solicitation did not 

yield actual assistance (for example, if there was no response to the solicitation). 

(2)  Possessing and/or Providing False and Misleading Information and/or Falsification of University 

Records 

(a) Withholding related information, or furnishing false or misleading information (oral or 

written) to University officials, university and non-university law enforcement officers, 

faculty or staff. 

(b) Possession, use or attempted use of any form of fraudulent identification. 

(c) Forgery, alteration or misuse of any University document, material, file, record or 

instrument of identification. 

(d) Deliberately and purposefully providing false or misleading verbal or written 

information about another person. 

(e) Falsification, distortion, or misrepresentation of information during an investigation, the 

Student Conduct Review Process, including knowingly initiating a false complaint. 

(3)  Disruptive Conduct 

(a) Any act that impairs, interferes with, or obstructs the orderly conduct, processes, and 

functions of the University or any part thereof or the rights of one or more individuals. 

(b) Any act which deliberately impedes or interferes with the normal flow of pedestrian and 

vehicular traffic. 

(c) Any act which intentionally interferes with the election processes of any University 

registered student organization or sponsored student group. 

(d) Misuse of any University safety equipment, firefighting equipment, or fire alarms. 

(e) A false report of an explosive or incendiary device, which constitutes a threat or bomb 

scare. 
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(f) Breach of peace: an act, which aids, abets, or procures another person to breach the 

peace on the University premises or at University sponsored/related functions. 

(g) Failure to comply with oral or written instruction from duly authorized University 

officials (i.e. faculty, staff, administration, residence hall staff) acting within the scope 

of their job duties or law enforcement officers acting in the performance of their duties, 

including failure to identify oneself to these persons when requested to do so. 

(h) Failure to produce identification upon request by a University official (i.e. faculty, staff, 

administration, residence hall staff), acting within the scope of their job duties or law 

enforcement officers acting in the performance of their duties. 

(i) Hindering or interfering with the student conduct review process by failing to obey the 

notice from a university official to appear for a student conduct meeting or hearing; 

and/or attempting to discourage an individual’s proper participating in, or use of, the 

student conduct review process. 

(j) Violation of any other University regulation or policy as described in the UCF 

Regulations, UCF Policies and Procedures, or University department publicized policy. 

(k) Failure to comply with applicable law and University regulations and procedures for 

solicitation and fundraising activities on campus. 

(4)  Harmful Behavior 

(a) Physical harm or threat of physical harm to any person. This harmful behavior policy 

may not apply in those instances where it is found that a student is acting in self-defense. 

(b) Verbal, digital, or written abuse, threats, intimidation, coercion and/or other conduct 

that endangers the health, safety, or wellbeing of others, or which would place a 

reasonable person in fear of bodily injury or death.  This definition, however, shall not 

be interpreted to abridge the rights of the University community to freedom of 

expression protected by the First Amendment of the United States Constitution and any 

other applicable law. 

(c) Discriminatory Harassment: Discriminatory harassment consists of verbal, physical, 

electronic or other conduct based upon a protected class as defined in University Policy 

2-004, or membership in other protected classes set forth in state or federal law that 

interferes with that individual’s educational or employment opportunities, participation 

in a university program or activity, or receipt of legitimately-requested services meeting 
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the description of either Hostile Environment Harassment or Quid Pro Quo Harassment, 

as defined in University Policy 2-004.1 Prohibition of Discrimination, Harassment, and 

Related Interpersonal Violence.  defined as verbal, physical, electronic, or other conduct  

based on a protected category (such as race, color, religion, national origin, gender 

equity, et al.), which, due to the severity and or pervasiveness of the conduct and its 

targeted nature on the basis of a protected category, (i) has the purpose or effect of 

creating an objectively intimidating, hostile or offensive educational or work 

environment; and (ii) has the purpose or effect of unreasonably interfering with an 

individual’s employment, schooling, or business with the University.  Harassment under 

this provision is conduct that would constitute harassment under federal or state civil 

rights laws or under University Policy 2-004.1 Prohibition of Discrimination, 

Harassment, and Related Interpersonal Violence. 

(d) Bullying: Defined as behavior of any sort (including communicative behavior) directed 

at another, that is severe, pervasive, or persistent, and is of a nature that would cause a 

reasonable person or group in the target’s position substantial emotional distress and 

undermine his or her ability to work, study, or participate in University life or regular 

activities, or which would place a reasonable person in fear of injury or death.  

(e) Stalking: defined as conduct not of a sexual nature that is repeated, unwanted conduct 

toward or contact with another person that would cause a reasonable person to fear for 

the person’s safety or the safety of others, or to experience substantial emotional 

distress. Such conduct is direct, indirect, or through a third party using any type of 

action, method, or means.  Cyber stalking is also included in this definition.   

(f) Invasion of Privacy and Unauthorized Recording. 

1. Making, using, disclosing or distributing a recording of a person in a location or 

situation in which that person has a reasonable expectation of privacy and is 

unaware of the recording or does not consent to it; and any other conduct that 

constitutes an invasion of the privacy of another person under applicable laws 

and regulations. Such conduct includes, without limitation, unauthorized 

recording of personal conversations, images, meetings or activities. 
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2. Unauthorized recording of a class or of organizational or University meetings, 

where there exists a legal expectation of privacy, and any use, disclosure, or 

distribution of any such recording. 

3. Engaging in acts of voyeurism, including but not limited to peeping or 

surreptitiously recording another in a bathroomwhen there is a reasonable 

expectation of privacy.  

4. Any notice, consent or other requirement under applicable laws and regulations 

must be fulfilled in connection with authorizing, making, using, disclosing or 

distributing any recording, where there is a legal expectation of privacy. 

(g) Retaliation against or harassment of complainant(s), other person(s) alleging 

misconduct, or anyone who participates in an investigation. 

(h) Condoning or encouraging acts of harmful behavior as defined above or failing to 

intervene during an act of harmful behavior while it is occurring. 

(5)  Title IX Sexual Misconduct Harassment, Other Sexual Harassment, and Other Identified Sex-

Based Misconductand/or Interpersonal ViolenceSex-Based Misconduct (Non-Title IX Sexual 

Harassment) 

(a) Sexual Assault:  Sexual assault means: Any nonconsensual sexual contact without 

consent which occurs on or off the UCF campus. . 

1. Consent is an understandable exchange of affirmative words or actions, which 

indicate a willingness to participate in mutually agreed upon sexual activity. 

Consent cannot be obtained by force, threat, coercion, manipulation, reasonable 

fear of injury, iI ntimidation, use of position of influence, or through the use of 

one’s mental or physical helplessness or incapacity.  The lack of a negative 

response, lack of protest or resistance, silence and passivity are not consent.  

Consent to one form of sexual activity does not imply consent to other forms of 

sexual activity. Past consent to sexual activity does not imply ongoing future 

consent.  

a. Responsibilities - It is the responsibility of the initiator to obtain clear 

and affirmative responses at each stage of sexual involvement. 

b. Standard - A determination of whether consent exists will be based on 

the information the initiator of the sexual act knew or should have known 
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as a sober, reasonable person.  Being impaired by alcohol or other drugs 

does not relieve an initiator of a sexual act from obtaining consent. 

c. Incapacitation – Incapacitation is a state where an individual cannot 

make rational, reasonable decisions because of age, mental or physical 

helplessness, sleep, unconsciousness, or lack of awareness that sexual 

activity is taking place. A person may be incapacitated due to the 

consumption of alcohol or other drugs, or due to a temporary or 

permanent physical or mental health condition. A person who is 

incapacitated lacks the capacity to give consent because they cannot 

understand the facts, nature, or extent of the sexual interaction.  

d. Duration of Consent - Consent must be ongoing throughout sexual 

activity, for each sexual act, and can be withdrawn at any time. 

i. Within each sexual encounter, there may be separate individual 

sexual acts involved.  Consent to one act by itself does not 

constitute consent to another act.  If verbal consent is not given, 

ongoing active participation is required for consent. 

ii. The existence of a dating or sexual relationship between the 

persons involved, or the fact of past sexual relations have 

occurred between the parties, is not an indicator of consent for 

any current or future sexual encounter. 

iii. An individual who seeks to withdraw consent must 

communicate, through clear words or actions, a decision to cease 

the sexual activity. Once consent is withdrawn, the sexual 

activity must cease immediately. 

e. Scope of Consent - Consent to engage in sexual activity with one person 

does not imply consent to engage in sexual activity with another. 

2. Sexual Contact – includes but is not limited to the following behaviors: 

a. Touching, kissing, fondling (whether over or under clothing) of an 

individual for the purpose of sexual gratification; and/or 

b. contact, however slight, between the mouth, anus or sex organ of one 

individual with either the anus or sex organ of another individual; and/or 
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c. contact, however slight, between the anus or sex organ of one individual 

and any other object. 

(b) Sexual Harassment. Sexual harassment is means any unwelcome sexual advance, 

request for sexual favors, or other unwanted conduct of a sexual nature, whether verbal, 

non-verbal, graphic, physical, or otherwise, when the conditions for Discriminatory 

Harassment as defined in Section (4)(c),UCF Policy 2-004 are present. This is conduct 

that would constitute sexual harassment under federal or state civil rights laws or under 

University Policy 2-004.1 Prohibition of Discrimination, Harassment and Related 

Interpersonal Violence. Sexual Harassment may include inappropriate touching, acts of 

sexual violence, suggestive comments and public display of pornographic or suggestive 

calendars, posters, or signs where such images are not connected to any academic 

purpose.  A single incident of nonconsensual sexual contact without consent (as defined 

above) may be sufficiently severe to constitute sexual harassment. 

(c) Gender-Based Harassment: Gender-based harassment is Discriminatory discriminatory 

harassment that is based on gender, sexual orientation, gender identity, or gender 

expression, which may include acts of aggression, intimidation, or hostility, whether 

verbal or non-verbal, graphic, physical, or otherwise, even if the acts do not involve 

conduct of a sexual nature, when the conditions for Discriminatory Harassment as 

defined in Section (4)(c)UCF Policy 2-004 are present.  

(d) Obscene or Indecent Behavior: Exposure of one’s body in such a manner that another 

party reasonably could be offended or to display sexual behavior which another person 

reasonably finds offensive. 

(e) Voyeurism: Trespass, spying, or eavesdropping for the purpose of sexual gratification. 

(f) Solicitation of a Minor: soliciting sexual acts from a minor by oral, written, or electronic 

means. 

(g) Child Pornography: possessing, producing or the dissemination of child pornography. 

(h) Relationship Violence: Relationship Violence includes any act of violence or threatened 

act of violence that occurs between individuals who are involved or have been involved 

in a sexual, dating, spousal, domestic, or other intimate relationship. Relationship 

Violence may include sexual assault, stalking, and physical assault. Relationship 

Violence may involve a pattern of behavior used to establish power and control over 
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another person through fear and intimidation or may involve one-time conduct. A 

pattern of behavior is typically determined based on the repeated use of words and/or 

actions and inactions in order to demean, intimidate, and/or control another person. This 

behavior can be verbal, emotional, and/or physical and may be directed towards the 

former partner, their property, or other individuals.  Examples of Relationship Violence 

may include, but are not limited to: slapping; pulling hair; punching; damaging another 

person’s property; driving recklessly to scare someone; name calling; humiliating 

another person in public; harassment directed toward a current or former partner or 

spouse; and/or threats of abuse, such as threatening to hit, harm, or use a weapon on 

another (whether Complainant or acquaintance, friend, or family member of the 

Complainant), or other forms of verbal threats.  

(i) Stalking: Stalking under this provision occurs where a person engages in a course of 

conduct of a sexual nature that is directed at a specific person under circumstances that 

would cause a reasonable person to fear for the person’s safety or the safety of others, 

or to experience substantial emotional distress.  A “course of conduct” is two or more 

acts, including but not limited to acts in which a person directly, indirectly, or through 

third parties, by any action, method, device, or means, follows, monitors, observes, 

surveils, threatens, or communicates to or about another person, or interferes with 

another person’s property. Stalking includes “cyber-stalking,” a particular form of 

stalking in which a person uses electronic media, such as the internet, social networks, 

blogs, phones, texts, or other similar devices or forms of contact. Stalking may include, 

but is not limited to: non-consensual communications (face to face, telephone, e-mail); 

threatening or obscene gestures; surveillance/following/pursuit; showing up outside the 

targeted individual’s classroom or workplace; sending gifts and/or notes (romantic, 

bizarre, sinister, or perverted); and/or making threats.   

(j) Sexual Exploitation:  Sexual Exploitation is purposely or knowingly doing or attempting 

to do any of the following: 

1. Recording or photographing private sexual activity and/or a person’s intimate 

parts (including genitalia, groin, breasts or buttocks) without consent; 

2. Disseminating or posting images of private sexual activity and/or a person’s 

intimate parts (including genitalia, groin, breasts or buttocks) without consent; 
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3. Allowing third parties to observe private sexual activity from a hidden location 

(e.g., closet) or through electronic means (e.g., Skype or livestreaming of 

images); 

4. Subjecting another person to human trafficking; or 

5. Exposing another person to a sexually transmitted infection or virus without the 

other’s knowledge. 

(k) Complicity: Complicity is any act taken with the purpose of aiding, facilitating, 

promoting or encouraging the commission of an act prohibited by the Rules of Conduct 

Section (5). 

(kl) Any attempted acts of sex-based misconductsexual misconduct and/or interpersonal 

violence defined above are also violations of this policy. 

(6)  Title IX Sexual Harassment 

(a) Title IX Sexual Harassment is defined as any conduct on the basis of sex which occurs 

(i) on or after August 14, 2020; (ii) against a person located in the United States; and 

(iii) in or as part of the University’s education program or activity, which satisfies one 

or more of the following: 

1.  Unwelcome conduct that a reasonable person would determine is so severe, 

pervasive, and objectively offensive that it effectively denies a person equal 

access to the University’s education program or activity;  

2.  Sexual assault (as defined in the Clery Act), which includes any sexual contact 

that occurs without consent (consent and sexual contact are defined in UCF-

5.006(3)); 

3.  Dating violence (as defined in the Violence Against Women Act (VAWA) 

amendments to the Clery Act), which includes any act of violence or threatened 

act of violence committed by a person: (A) who is or has been in a social 

relationship of a romantic or intimate nature with the victim; and (B) where the 

existence of such a relationship shall be determined based on a consideration of 

the length of the relationship; the type of relationship; and the frequency of 

interaction between the persons involved in the relationship. 

4.  Domestic violence (as defined in the VAWA amendments to the Clery Act), 

which includes any felony or misdemeanor crimes of violence committed by a 
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current or former spouse or intimate partner of the victim, by a person with 

whom the victim shares a child in common, by a person who is cohabitating with 

or has cohabitated with the victim as a spouse or intimate partner, by a person 

similarly situated to a spouse of the victim under Florida statute or by any other 

person against an adult or youth victim who is protected from that person’s acts 

under the domestic or family violence laws of Florida. 

5.  Stalking (as defined in the VAWA amendments to the Clery Act), meaning 

engaging in a course of conduct directed at a specific person that would cause a 

reasonable person to (a) fear for their safety or the safety of others; or (b) suffer 

substantial emotional distress. 

(b) Retaliation, including but not limited to conduct meant to intimidate, threaten, coerce, 

or discriminate against any individual for the purpose of interfering with any right or 

privilege secured by Title IX of the Education Amendments of 1972 or its implementing 

regulations or UCF Policy 2-012. 

(7) Larceny/Property Damage 

(a) Unauthorized use, possession, or theft of property or service. Such property may be 

personal or public. 

(b) Damaging or defacing of University property or the property of another person whether 

or not it is on University premises. 

(c) Tampering with or damaging fire safety equipment. 

(87)  Hazing 

(a) Hazing is any action or situation that recklessly or intentionally endangers the mental 

or physical health and/or safety of a student for purposes including but not limited to: 

initiation or admission into, association or affiliation with, any registered student 

organization or other group whether or not officially recognized by the University 

operating under registration with the University or any student group operating with 

official sanction of the University.  Hazing in violation of Florida Statutes may result in 

felony charges.  A student can be found to have committed an act of hazing whether the 

student is a prospective, current, or former member of the organization or group.  The 

actions of active, associate, new and/or prospective members, former members, or 

alumni of a student organization or group may be considered hazing under this rule.   
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(b) Hazing includes brutality of a physical nature such as whipping, beating, branding, 

forced calisthenics, exposure to the elements; forced consumption of any food, liquid, 

liquor, drug, or other substances; or other forced elements; or other forced activity which 

could adversely affect the mental or physical health or safety of the individual. 

(c) Hazing includes any activity which could subject the individual to extreme mental stress 

such as sleep deprivation, forced exclusion from social contact, forced conduct that 

could result in extreme embarrassment, or any other activity that could adversely affect 

the mental health or dignity of the individual. 

(d) Hazing includes forcing, pressuring, or coercing, the student into violation of University 

policies or federal, state, or local law. 

(e) Hazing includes soliciting a person to commit or being actively involved in the planning 

of any act of hazing as defined above where the act of hazing creates a substantial risk 

of physical injury or death to the person(s) hazed. 

(f) It is not defense to an allegation of hazing that: 

1. the consent of the victim had been obtained; 

2. the conduct or activity that resulted in the death or injury of a person was not 

part of any official organizational event or otherwise sanctioned or approved by 

the student organization; or 

3. the conduct or activity that resulted in the death or injury of a person was not 

done as a condition of membership into a student organization. 

(g) Hazing does not include customary athletic events or other similar contests or 

competitions or any activity or conduct that furthers a legal and legitimate objective. 

(98)  Misuse or Unauthorized Use of Facilities and Grounds 

(a) Misuse or unauthorized use of classroom or laboratory facilities, or University property 

(as defined by University Regulation UCF-4.036). 

(b)  Abusing grounds or building structures including, but not limited to ramps, rails, stair 

sets and entryways by means of recreational cycling, skating, scootering, or other 

recreational activities or devices as outlined in University Regulation UCF-4.036. 

(c) Unauthorized entry or attempted entry to any University property (as defined by 

University Regulation UCF-4.036). 
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(d) Unauthorized possession, duplication or use of keys to any University property (as 

defined by University Regulation UCF-4.036). 

(910)  Misconduct at University Sponsored/Related Activities 

(a) Violation of UCF rules of conduct at UCF sponsored related activities shall also be a 

violation of the golden rule. 

(b) Violations of a regulation(s) of a host institution sponsored/related activity shall be a 

violation of the golden rule. 

(110)  Controlled Substance and Drug Violations 

(a) Possessing, consuming, or attempting to possess cannabis in any amount. 

(b) Cultivating, manufacturing, or attempting to obtain cannabis in any amount. 

(c) Possessing, consuming, cultivating, manufacturing, or attempting to possess any 

controlled substances other than cannabis, except as expressly permitted by law. 

(d) Selling or distributing cannabis or any other controlled substances other than alcohol. 

(e) Possessing or attempting to possess any drug related paraphernalia.  

(f) Misconduct under the influence of controlled substance(s) and/or drugs other than 

alcohol. 

NOTE:  Students who receive medical attention due to drug related emergencies and/or 

students who call for help on behalf of another student who may be experiencing a drug 

related emergency may be exempt from disciplinary action. Information regarding exemptions 

under this rule for drug related emergencies can be found in University Regulation UCF-

5.007 and the Student Conduct and Academic Integrity website: 

http://osc.sdes.ucf.edu/medicalemergencies.  

(1112)  Alcoholic Beverages Violation 

(a) Possessing or consuming alcoholic beverages, or possessing or using alcohol-related 

paraphernalia, except as expressly permitted by the law and University Regulations 

and/or Policies. 

(b) Selling or distributing alcoholic beverages or alcohol-related paraphernalia, except as 

expressly permitted by law and University Regulations and/or Policies. 

(c) Misconduct under the influence of alcohol. 

NOTE:  Students who receive medical attention due to alcohol related emergencies and/or 

students who call for help on behalf of another student who may be experiencing a drug 
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related emergency may be exempt from disciplinary action. Information regarding exemptions 

under this rule for drug related emergencies can be found in University Regulation UCF-

5.007 and the Student Conduct and Academic Integrity website: 

http://osc.sdes.ucf.edu/medicalemergencies. 

(1213)  Possession of Weapons and/or Dangerous Material 

(a)  The possession, use, or storage of weapons on property owned or controlled by the 

University or at events sponsored and/or supported by the University is prohibited, 

except as specifically outlined in University Policy 3-119.1 (Weapons on University 

Property and at University Events).   

(b) Possession or use of fireworks of any description, explosives, or chemicals which are 

disruptive, explosive, or corrosive are prohibited on University premises or at 

University sponsored/related activities. 

(1314)  Instigation or Participation in Group Disturbances during Demonstrations, Parades, or 

Picketing 

(a) Participation in a demonstration(s), parade(s), or picketing which invades the rights of 

others, which interferes with the educational function of the University, or which 

jeopardizes public order and safety. 

(b) Leading or inciting others to disrupt scheduled and/or normal activities within any 

campus building or area. 

(1415)  Misuse of Computing and Telecommunications Resources 

(a) Theft or other abuse of computer facilities and resources 

(b) Unauthorized entry into a file, to use, read, or change the contents, or for any other 

purpose. 

(c) Unauthorized transfer of a file. 

(d)  Use of another individual’s identification and/or password. 

(e) Use of computing facilities and telecommunications resources to interfere with the work 

of another student, faculty member or University Official. 

(f) Use of computing facilities and telecommunications resources to send obscene or 

abusive messages. 

(g) Use of computing facilities and telecommunications resources to interfere with normal 

operation of the University computing system. 
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(h) Use of computing facilities and telecommunications resources in violation of copyright 

laws. 

(i) Any violation of the University of Central Florida Use of Information Technology and 

Resources Policy. 

(j) Any violation of the University of Central Florida ResNet Acceptable Use Policy. 

(1516)  Gambling 

(a) Play in an unlawful game of chance for money or for anything of value on University 

premises or at any affair sponsored by a student or student organization. 

(b) Unlawfully sell, barter or dispose of a voucher or any item for participation in a scheme 

of chance by whatever name on University premises or at any affair sponsored by a 

student or registered student organization. 

(c) Wager on a University team or organization in a competition, with a direct influence in 

the success of the competition. 

(1617)  University Student Residence Violations.  Violation(s) of any Department of Housing and 

Residence Life policy, rule or regulation published in hard copy or available electronically via 

Department of Housing and Residence Life website. A charge under this provision must include a 

specific citation of which Housing policy or policies the charged student has violated. 

(1718)  University Wordmark Violations.  Unauthorized use of the official University wordmark, 

Pegasus, monogram, seal, or other graphic identity symbol. 

(1819)  Violation of Local, State, and/or Federal Laws.  Violation of any local, state and/or federal law 

that may result in a felony or misdemeanor. 

(1920)  Complicity: Complicity is any act taken with the purpose of aiding, facilitating, promoting or 

encouraging the commission of an act prohibited by the Rules of Conduct. 

 

Authority: BOG Regulations 1.001 and 6.0105.  History – Formerly 6C7-5.0042, New 6-18-09, 

Amended 7-19-12, 9-5-13, 11-20-14, 10-29-15, 7-28-16, 7-20-17, 1-18-18, 7-19-18, 7-18-19, 6-18-20, 

_____-20. 
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UCF-5.009   Student Conduct Review Process; Sanctions 

(1) Violation Reports.  Alleged violations of the UCF Rules of Conduct shall be reported in writing

to the Director of Student Conduct and Academic Integrity or designee. Upon receiving an alleged 

violation of misconduct, the Director of SCAI or designee may review relevant information and 

consult with relevant parties regarding the incident in question.  Where deemed necessary to 

protect the safety and well-being of others, of the university, or of property,  the Director of SCAI 

or designee, upon notifying the VP of SDES or designee, may take immediate action to resolve 

the safety and/or well-being concern by placing the student on interim suspension. Interim 

suspension is not a sanction.  An interim suspension is subject to review at a hearing within three 

(3) business days by the VP of SDES or designee to determine the status of the interim suspension.

The outcome of an interim suspension hearing shall remain in effect until the final disposition of 

formal charges resulting from the circumstances of the case, unless the VP of SDES or designee 

shall decide otherwise. 

(a) The Director of SCAI will refer all information warranting disciplinary action and

assign the case to the appropriate staff member. SCAI will send written notification

to the charged student indicating the nature of the activity in question and what

university rules were allegedly violated.

(b) Upon receipt of an incident report, SCAI has six months to charge a student with a

violation of the Rules of Conduct.  SCAI may exercise discretion when applying the

time provision to account for circumstances that warrant a waiver of the six month

time limit from the date of discovery.  For Title IX related cases see UCF-5.006(10).

(c) Students charged with alleged violations of the Rules of Conduct will receive notice

to attend a required preliminary conference with SCAI to discuss the charges.  If the

student fails to attend that conference, a hold may be placed on the student’s record,

preventing them from registering for future classes until the matter is resolved.

Students who leave the university or withdraw from a class before a disciplinary

matter is resolved may be prohibited from future enrollment until such time as the

matter is resolved.  The student will receive information regarding the Student

Conduct Review Process, including the student’s rights during the process, an

opportunity to inspect and/or review the information known at the time charges are

prepared, and notice on how to contact the Student Government Association Judicial

Attachment C
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Advisor. At the conclusion of the meeting, SCAI recommends an option for 

resolution of the disciplinary charges.   

(2)  Options for Resolution of Disciplinary Charges. 

(a) Case Dismissal: The Director of SCAI or designee may dismiss a case if it is found 

to not have sufficient facts or information to substantiate the claim of misconduct, 

the accused person is not a student, or the action claimed as misconduct is not a 

violation of the Rules of Conduct. 

 (b) Mediation: Depending on the nature and severity of the alleged violation, SCAI may 

recommend formal mediation through the Office of Student Rights and 

Responsibilities as an alternative to disciplinary action. The involved parties must 

each agree to mediation.  Mediation is confidential.  In mediation, the parties 

voluntarily meet with an impartial mediator to communicate their concerns and needs 

to each other and to reach their own agreement on the resolution of the case. The 

participants in mediation are responsible for keeping their agreement or renegotiating 

it, if necessary. In the event that the participants do not agree to mediate or mediate 

but do not reach a full and final resolution, the case will be referred back for 

disciplinary action through an informal or a formal hearing.  Breach of a mediated 

agreement may result in a follow up mediation session or the matter may be referred 

back through the conduct process at the discretion of SCAI. Mediation will not be a 

resolution option for cases involving allegations of incidents of sexual misconduct 

and/or interpersonal violence. 

(c) Informal Hearing: At the discretion of SCAI, violations found not to warrant a formal 

hearing may be referred to an informal hearing. At the informal hearing the charged 

student has the opportunity to meet with an SCAI staff member or designee and 

accept responsibility for the charges of violation of the Rules of Conduct.  At the 

informal level the matter will be settled by the following outcomes: punitive sanction 

(Disciplinary Warning, Disciplinary Probation, or Disciplinary Deferred 

Suspension) as well as educational sanctions (papers, seminars, community service, 

etc.).  If the matter is not resolved informally, the case will be resolved through a 

formal hearing. The outcomes from an informal hearing process (decision of 

responsibility and recommended sanctions) are final and are not eligible to be 

appealed (UCF-5.010). 
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(d) Formal Hearing: If an alleged violation of the Rules of Conduct is not dismissed or 

otherwise resolved, then SCAI shall present in writing formal charges to the student. 

Except as set forth in (5) below, Tthe charged student may request either a panel or 

administrative hearing. The charged student’s hearing shall be open only to the 

charged student, theirhis/her advisor, the hearing body, witnesses (when called 

upon), and a representative from SCAI.  For cases of sex-based misconductsexual 

harassment or other forms of sexual misconduct and/or interpersonal violence, the 

hearing shall also be open to the complainant and advisor. For cases of Title IX 

Sexual Harassment, the hearing shall also be open to the complainant, advisor, and 

support person. In cases of alleged Academic Misconduct, the student is required to 

have an academic integrity hearing as stated in UCF-5.015.  

Formal notification shall include: 

1.  The student’s name and address. 

2. Date, time and location of the formal hearing. 

3. The rule(s) of conduct allegedly violated as known at the time formal charges 

are prepared. 

4. Names of potential witnesses known at the time formal charges are prepared. 

5. A description of any physical or written documentation known at the time 

charges are prepared. 

(3)  Formal Hearings.  There are two types of formal hearings – panel hearings and administrative 

hearings. 

(a) Panel Hearings.   

1. A panel to consider an individual case shall be randomly selected by SCAI 

from the Student Conduct Board and shall consist of two (2) faculty and 

administrative staff members combined, and two (2) student members. One 

panel member shall be selected by SCAI to chair the hearing and report the 

proposed finding(s) and recommended sanctions, if any, to the Director of 

SCAI or designee.  

2. At hearings conducted by a panel, an SCAI staff member shall act as an 

advisor to the panel.  The Director of SCAI or designee shall receive the 

panel’s proposed finding(s) as to "in violation" or "not in violation" of the 

Rules of Conduct, and consider any sanctions proposed by the panel. 
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3. The Director of SCAI or designee may accept the proposed finding(s) of “in 

violation” or “not in violation” or remand the case for rehearing. If the 

Director of SCAI or designee accepts the proposed finding(s) of “in 

violation,” they may approve, mitigate or increase the sanctions proposed by 

the panel.  

4. Any decision by the Director of SCAI or designee to alter proposed sanctions 

or remand a case shall be accompanied by a concise and explicit written 

statement that explains the basis for that decision. 

(b) Administrative Hearings 

1. Administrative hearings shall be conducted by one faculty or staff member 

selected by SCAI from the Student Conduct Board. The charged student shall 

be informed of the hearing officer assigned to the case and shall have the 

opportunity to challenge the impartiality of the individual within three (3) 

business days of notification. The student shall state in writing the basis for 

such challenge. A hearing officer so challenged will be excused; however, 

indiscriminate challenges shall not be permitted.  In the event that a student 

has opted not to challenge the impartiality of a hearing office prior to the 

allotted three (3) business days, the assigned hearing officer shall remain as 

scheduled.   

2. At hearings conducted by an administrative hearing officer, an SCAI staff 

member shall act as an advisor to the administrative hearing officer.  The 

Director of SCAI or designee shall receive the administrative hearing 

officer’s proposed finding(s) as to "in violation" or "not in violation" of the 

Rules of Conduct, and consider any sanctions proposed by the administrative 

hearing officer. 

3. The Director of SCAI or designee may accept the proposed finding(s) of “in 

violation” or “not in violation” or remand the case for rehearing. If the 

Director of SCAI or designee accepts the proposed finding(s) of “in 

violation,” they may approve, mitigate or increase the sanctions proposed by 

the administrative hearing officer. 
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4. Any decision by the Director of SCAI or designee to alter sanctions or remand 

a case shall be accompanied by a concise and explicit written statement that 

explains the basis for that decision. 

(c) Conduct of Formal Hearings - The following is furnished as a guide to the sequence 

of events in a formal hearing.  Please note that all formal hearing proceedings are 

recorded.  The recording is part of the official record of the formal hearing and no 

other recordings are permitted.   

1.  Reading of charges. 

2. Student response of “in violation” or “not in violation.” 

3. Presentation of information in support of the charges. 

4. Opening statement by the charged student. 

5. Questioning of the charged student. 

6. Presentation and questioning of all other parties. 

7. Final questions of the charged student by the hearing body. 

8. Closing remarks by the charged student. 

9. Hearing is brought to a close. 

10. The student is invited to await announcement of the proposed finding(s) and 

recommended sanction(s), if any. 

(d) Deliberations by the hearing body are not part of the hearing and are confidential. 

Deliberations occur after the closure of the hearing and are not recorded. Following 

deliberations, the hearing body will prepare a written statement of its proposed 

finding(s) and, if applicable, recommend sanctions.   

(e)  Case Record for Formal Hearing - The case record shall consist of the following 

items: 

1. A copy of the formal charges in writing. 

2. A recording of the formal hearing. 

3. A recording of the announcement of the proposed finding(s) and proposed 

sanctions, if any. 

4.  All staff memoranda submitted. 

5. All items of physical or written documentation submitted, provided such 

items are not returned to a rightful owner. In that case, photographs or other 

facsimiles shall be made before return. 
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6. The proposed finding(s) and sanction(s) by the hearing panel or 

administrator, if any. 

7. The Director of SCAI’s or designee’s decision. 

(f) Student Conduct Board members for panel and administrative formal hearings are 

selected through an annual application and interview process with the exception of 

the justices from the Student Government Association Judicial Branch. All Student 

Conduct Board members, including justices, receive annual training from SCAI. 

Student Conduct Board members who serve on hearings related to allegations of sex 

discrimination, including but not limited to relationship violence, sexual assault, sex 

harassment, and stalking receive additional training annually. 

(4)  Student Rights in the Student Conduct Review Process.   

The following rights shall be explained to each charged student prior to the commencement of any 

formal disciplinary hearing: 

(a) The charged student shall be afforded reasonable written notice, at least five (5) 

business days prior to the formal hearing, unless waived in writing. Written notice 

sent to the charged student’s electronic and/or physical address listed in the 

Registrar’s records shall constitute full and adequate notice. Written notice shall 

include: 

1. The student’s name and address. 

2. Date, time and location and nature of the proceeding of the formal hearing. 

3. The rule(s) of conduct allegedly violated as known at the time formal charges 

are prepared. 

4.  Names of potential witnesses known at the time formal charges are prepared. 

5.  A description of any written or physical documentation known at the time 

charges are prepared. 

(b) The student may have, at his or her own expense and initiative, an advisor present 

at the hearing. It is the student’s responsibility to make appropriate arrangements 

for the advisor to attend the hearing, and the hearing shall not be delayed due to 

scheduling conflicts of the chosen advisor.  The advisor may be present to advise 

the student but shall not speak for or present the case for the student or otherwise 

participate directly in the proceeding. The student may consult with their advisor at 

any time during the hearing. This consultation must take place in a manner that 
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does not disrupt the proceedings. In addition, an advisor may not serve as a witness. 

If the advisor does not adhere to their defined role in the student conduct review 

process, they may be removed from the hearing.   

(c) All hearings shall be conducted on the basis that the charged student is not in 

violation until the preponderance of evidence proves otherwise.  At a hearing, the 

technical rules of evidence applicable to civil and criminal cases shall not apply. 

The burden of proof in a student conduct hearing is not on the student charged with 

a violation of the Rules of Conduct.   

(d) The student may inspect any information presented in support of the charges at least 

three (3) business days before the formal hearing The University also has the right 

to review any information the student intends to use at least three (3) business days 

before the formal hearing. Only such information that is determined “Relevant 

Information” will be made part of the hearing record. 

(e) The university cannot compel any person to attend a formal hearing. However, all 

parties may arrange for witnesses to voluntarily present Relevant Information 

during the proceeding. The student may hear and question adverse parties who 

testify at the hearing. 

(f) The student shall not be forced to present self-incriminating information; however, 

the University is not required to postpone disciplinary proceedings pending the 

outcome of any civil or criminal case. The University’s formal hearing is not a 

criminal or judicial proceeding and is designed to address student behavior; 

therefore, alleged violations of the UCF Rules of Conduct will be addressed 

independently of any outcome imposed by the courts for a criminal offense. 

(g) The proposed finding, as well as the Director of SCAI’s or designee’s 

determination, of “in violation” or “not in violation” on the charges shall be based 

solely on the information presented at the formal hearing. 

(h) Should the student fail to attend the scheduled formal hearing, the hearing will be 

held in the student’s absence and the proposed findings, including any 

recommended sanctions, will be made using the information available at the time 

of the scheduled formal hearing. 

(i) Only if the proposed finding of the hearing body is that the student is in violation, 

will prior conduct history be reviewed and potentially affect proposed sanctioning. 
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(j) The results of any formal hearing shall be made available to the charged student 

within ten (10) business days following the hearing. Should the SCAI need 

additional time, the deadline can be extended by the Director of SCAI or designee 

by notifying the charged student. For academic integrity cases, the results of any 

formal hearing shall be made available to the charged student within fifteen (15) 

business days following the hearing. The Director of SCAI or designee shall notify 

the charged student in writing of the need for additional time. 

(k) The student’s enrollment status shall remain unchanged pending the University’s 

final agency action in the matter, except in cases where the VP of SDES or designee 

determines that the safety, health, or general welfare of the student, any individual, 

or any part of the University may be involved. 

(5)  Additional Procedures in Cases of Sex-Based Misconduct and Title IX Sexual Harassment 

(a) In cases involving sex-based misconduct or Title IX sexual harassment, a single 

hearing officer will be the only option for a formal hearing. 

(b)  Where a student is charged with a violation of UCF-5.008(5), the procedures 

outlined in UCF-5.006(11) and UCF Policy 2-004 will apply in addition to the 

procedures of the Student Conduct Review Process outlined above.  

(c)The sanctions as outlined below may be applied to violations of UCF-5.008(5) Sex-

Based Misconduct (Non-Title IX). 

(c) Where a student is charged with Title IX Sexual Harassment as prohibited under 

UCF-5.008(6), sexual misconduct and/or interpersonal violence, the procedures 

outlined in UCF-5.006(1211) and the Title IX Grievance Policy (University Policy 

2-012) will apply in addition place of the to theplace of the procedures of the 

Student Conduct Review Process outlined above.  

(d) The sanctions outlined below may be applied to violations of UCF-5.008(5) Sex-

Based Misconduct (Non-Title IX) and UCF-5.008(6) Title IX Sexual Harassment.   

(6)  Sanctions. 

(a)  Disciplinary Warning - An official warning that the student’s behavior is in violation 

of the UCF Rules of Conduct, and that if the student is subsequently found in 

violation of a rule while on Disciplinary Warning, subsequent action may be more 

severe. 
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(b)  Disciplinary Probation - Disciplinary Probation status shall be for a specific length 

of time in which any further violation of the Rules of Conduct puts the student’s 

status with the University in jeopardy. If the student is found “in-violation” for 

another violation of the Rules of Conduct, while on Disciplinary Probation, more 

severe sanctions may be imposed.  Restrictive conditions may be imposed and vary 

according to the severity of the offense. While on Disciplinary Probation, restrictive 

conditions may include, but may not be limited to the following: loss of good 

standing, which may become a matter of record; denial of the privilege to occupy a 

position of leadership or responsibility in any University registered student 

organization, publication, or activity, or ability to represent the University in an 

official capacity or position; trespass of University facilities or other areas of campus 

or contact with another specified person(s). Under Disciplinary Probation, the 

student may continue to attend classes and is given a chance to show capability and 

willingness to live in accordance with University rules. While on Disciplinary 

Probation, a hold will be placed on a student’s record for record keeping purposes. 

(c) Deferred Disciplinary Suspension - Deferred Disciplinary Suspension is used for 

offenses found serious enough to warrant Disciplinary Suspension, but where the 

specific circumstances of the case mitigate the offense or for repeated offenses of a 

less serious nature. Deferred Disciplinary Suspension is a designated period of time 

during which a student is given the opportunity to demonstrate the ability to abide 

by the community’s expectations of behavior articulated in the Rules of Conduct.  

During Deferred Disciplinary Suspension, the student will be officially suspended 

from the university, but the suspension will be deferred, meaning that the student 

may continue to attend classes.  The suspension will be enforced for failure to 

complete any assigned educational sanctions by the deadline(s) and/or for any 

subsequent violation of the Rules of Conduct, unless the Director of SCAI 

determines otherwise in exceptional circumstances. If the student is found in 

violation for any violation(s) of the Rules of Conduct that occurred while on Deferred 

Disciplinary Suspension status, including failure to complete any assigned 

educational sanctions by the deadline(s), the student will be suspended for a 

minimum of one (1) semesters, in addition to the educational sanctions imposed for 

the subsequent violation. Students placed on Deferred Disciplinary Suspension will 

214



have a conduct overlay placed on their transcripts for the period of time that the 

Deferred Disciplinary Suspension is in effect. The conduct overlay is a notation 

indicating that the student is not in good standing. Deferred Disciplinary Suspension 

may include the denial of specific university privileges, including but not limited to 

loss of good standing, which may become a matter of record; denial of the privilege 

to occupy a position of leadership or responsibility in an University registered student 

organization, publication, or activity, or ability to represent the University in an 

official capacity or position; trespass of University facilities or other areas of campus 

or contact with another specified person(s). The duration of any Deferred 

Disciplinary Suspension period and the specific restrictions imposed will be 

determined by SCAI on a case-by-case basis. While on Deferred Disciplinary 

Suspension, a hold will be placed on a student’s record for record-keeping purposes. 

(d)  Disciplinary Suspension - A student involved in an offense warranting consideration 

of action more serious than Deferred Disciplinary Suspension or one involved in 

repeated misconduct may face Disciplinary Suspension. During the period of 

Disciplinary Suspension, a student may not be enrolled in classes, participate in 

University related activities, whether they occur on or off campus. A student under 

Disciplinary Suspension may not otherwise be present on University premises unless 

authorized in writing in advance under conditions approved by the Director of SCAI. 

Upon being withdrawn, the student may no longer enroll in classes, may not be an 

active member of a Registered Student Organization, may no longer use university 

facilities, must vacate university owned housing, may no longer be permitted on 

university property, may not be employed by the University, and may be entitled to 

whatever refunds of tuition, fees, and room and board charges as would be 

appropriate given the timing of the withdrawal.  In determining if and to what extent 

suspended students shall be authorized to be on University premises, the Director of 

SCAI or designee shall consider whether the suspension creates an undue hardship 

on the disciplinary suspended student in regard to considerations that include, but are 

not limited to, the medical needs of the student. Students placed on Disciplinary 

Suspension will have a conduct overlay placed on their transcript for the period of 

time that the Disciplinary Suspension is in effect. The conduct overlay is a notation 

indicating that the student is not in good standing. Further, while on Disciplinary 
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Suspension, a hold will be placed on a student’s record for record keeping purposes. 

All assigned educational sanctions must be completed prior to the conclusion of 

Disciplinary Suspension; otherwise the Disciplinary Suspension will remain in 

effect. 

(e) Disciplinary Dismissal – Disciplinary Dismissal is a sanction which removes the 

student from the individual’s academic program and separates the student from the 

University for a period of at least two years and up to seven years.  A dismissed 

student has none of the rights or privileges of a student of the University.  Following 

Disciplinary Dismissal, the individual must apply for readmission to the University.  

Readmission is possible but not guaranteed and will only be considered after the two 

to seven year time allotted from the effective date of the Dismissal, based on meeting 

all readmission criteria and obtaining clearance from the Associate Vice President 

and Dean of Students or designee. This may include restricted access to campus 

and/or other specified activities.  Students placed on Disciplinary Dismissal will have 

a conduct overlay placed on their transcript for the period of time that the 

Disciplinary Dismissal is in effect. The conduct overlay is a notation indicating that 

the student is not in good standing. Further, while on Disciplinary Dismissal, a hold 

will be placed on a student’s record for record keeping purposes. All assigned 

educational sanctions must be completed prior to the conclusion of Disciplinary 

Dismissal; otherwise the Disciplinary Dismissal will remain in effect. 

(f) Delayed Conferral of Degree – Delay of issuance of a student’s diploma for a 

specified period of time or until the student meets certain conditions. 

(g) Recommendation for Degree Revocation – The University of Central Florida 

reserves the right to revoke any UCF degree awarded to any student. Reasons for 

degree revocation may include academic dishonesty, grade change, administrative 

error, disciplinary misconduct, or student request (see UCF Policy 4-406). 

(h) Disciplinary Expulsion – Disciplinary Expulsion is a sanction which removes the 

student from the individual’s academic program and permanently separates a student 

from the University without opportunity to graduate or re-enroll at the university in 

the future.  An overlay will be permanently placed on the student’s record. Further, 

a hold will be permanently placed on a student’s record for record keeping purposes. 

216



(i)  Educational Sanctions - In conjunction with a sanction listed above, a student found 

to have been in violation of any of the Rules of Conduct will be assigned educational 

requirements such as, but not limited to, reflective/research papers, classes/seminars, 

community service, interviews, etc. Educational sanctions are intended to provide a 

student with opportunities to repair the harm of their actions and to engage in 

meaningful developmental experiences that will help the student in avoiding future 

violations of University policy.  

 

Authority: BOG Regulations 1.001 and 6.0105.  History - Formerly 6C7-5.0041, New 6-18-09. 

Amended 9-5-13, 3-5-15, 10-29-15, 7-28-16, 7-20-17, 1-18-18, 7-19-18, 7-18-19, 6-18-20, _____-

20. 
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UCF-5.010 Student Conduct Appeals 

(1) Appeals within the Student Conduct Review Process

(a) Students found in violation as a result of a formal hearing may appeal the

finding(s) and sanction(s) imposed.  The appeal must be made in writing to the

Appellate Officer (VP of SDES or designee) within ten (10) business days after

the date the student was notified of the decision by the Director of Student

Conduct and Academic Integrity (SCAI) or designee.  The appeal form can be

found at http://osc.sdes.ucf.edu/process.

(b) Students may appeal the finding and sanction(s) imposed on the basis of one or

more of the following:

1. Irregularities in fairness and stated procedures of the hearing that could

have affected the outcome of the hearing.

2. Discovery of new and significant information that could have affected the

outcome of the hearing and that was not known or could not reasonably

have been discovered and/or presented at the time of the initial hearing.

3. The sanction(s) are extraordinarily disproportionate to the violation(s).

(c) On the appeal form, the student must state the reason(s) for appeal, the supporting

facts, and the recommended solution. This is not a re-hearing of the conduct case.

An appeal cannot be filed simply because a student is dissatisfied with the

decision. Failure to describe the nature of the information in full detail in the

appeal letter will result in the denial of an appeal.

(d) The appellate officer shall first determine if sufficient grounds for appeal exist

and then, if so, the appellate officer may: deny the appeal, thus sustaining the

initial decision; alter the sanction(s); or return the case for a new hearing. Any

decision by the appellate officer to alter sanctions or return a case for new hearing

shall be accompanied by a concise and explicit written statement that explains the

basis for that decision

(e) The appellate officer should issue a written decision to the student’s appeal within

twenty (20) business days of receipt of the appeal. Should the appellate officer

require additional time for review beyond the twenty (20) business days, the

Attachment D

218



appellate officer shall notify the charged student in writing of the need for 

additional time. Decisions of the appellate officer reflect final agency action. 

(f) Any decision by an appellate officer to alter sanctions or return a case shall be 

accompanied by a concise and explicit written statement that explains the basis 

for that decision. 

(g) SCAI cannot place an overlay on the student’s record until the appeal decision is 

completed or if the student chooses not to appeal. At such time, if appropriate, a 

hold and/or overlay, is placed on the student’s record.  If the appellate officer 

upholds the original findings, the effective date of any disciplinary sanction(s) 

imposed will revert back to the date of the Director of SCAI’s or designee’s final 

decision letter. 

(2)  Appeals within the Student Conduct Review Process for Cases Involving Sexual Misconduct 

and/or Interpersonal Violence Sex-Based Misconduct and/or Title IX Sexual Harassment   

(a) Complainants and Respondents in matters involving allegations of sexual 

misconduct and/or interpersonal violence Sex-Based Misconduct and/or Title IX 

Sexual Harassment (as defined above in Regulation UCF-5.008(5) and UCF-

5.008(6)) may appeal the finding(s) and sanction(s) imposed from a student 

conduct formal hearing. The appeal must be made in writing to the Appellate 

Officer (VP of SDES or designee) within seven (7) ten (10) business days after 

the date both the Respondent and Complainant are notified of the decision by the 

Director of SCAI or designee. The appeal form can be found at 

http://osc.sdes.ucf.edu/process https://scai.sdes.ucf.edu/student-appeal/. 

(b) In cases charged under 5.008(5), Complainants and Respondents may appeal the 

finding and sanction(s) imposed on the basis of one or more of the following: 

1. Irregularities in fairness and stated procedures of the hearing that could 

have affected the outcome of the hearing.  

2. Discovery of new and significant information that could have affected the 

outcome of the hearing and that was not known or could not reasonably 

have been discovered and/or presented at the time of the initial hearing.  

3. The sanction(s) are extraordinarily disproportionate to the violation(s). 
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(c)  In cases charged under 5.008(6), Complainants and Respondents may appeal the 

finding and sanction(s) imposed on the basis of one or more of the following:[YC1] 

1. Procedural irregularity that materially affected the outcome of the matter 

(i.e., a failure to follow the University’s own procedures). 

2. New evidence that was not reasonably available at the time the 

Determination of Responsibility, or dismissal was made, that could 

materially affect the outcome of the matter. 

3. The Title IX Coordinator, Investigator(s), or[AF2][YC3] Decision-Maker(s) 

had a conflict of interest or bias for or against an individual party, or for or 

against Complainants or Respondents in general, that materially affected 

the outcome of the matter. 

4. The sanction(s) are extraordinarily disproportionate to the violation(s). 

(d) On the appeal form, the student must state the reason(s) for appeal, supporting 

facts, and the recommended solution. Failure to describe the nature of the 

information in full detail in the appeal letter will result in the denial of the appeal. 

(de) The appellate officer shall first determine if sufficient grounds for appeal exist 

and then, if so, the appellate officer may: deny the appeal, thus sustaining the 

initial decision; alter sanction(s); or return the case for a new hearing.   

(fe) The appellate officer should issue a written decision to the student’s appeal within 

twenty (20) business days of receipt of the appeal. The written decision shall issue 

to both the Complainant and the Respondent. Should the appellate officer require 

additional time for review beyond the twenty (20) business days, the appellate 

officer shall notify the Complainant and Respondent in writing of the need for 

additional time.  Decisions of the appellate officer reflect final university action. 

(fg) Any decision by an Appellate Officer to alter sanctions or return a case shall be 

accompanied by a concise and explicit written statement that explains the basis 

for that decision. 

 (3)   Community ReEngagement and Educational Development (CREED) Program 

(a) The Community ReEngagement and Educational Development (CREED) 

Program is designated for a student to have the opportunity to demonstrate that in 

the period following the conclusion of the Student Conduct Review Process, they 
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have taken steps to become a productive and engaged member of the UCF 

Community. 

(b) Upon completion of one semester of Disciplinary Probation, Deferred 

Disciplinary Suspension, or Disciplinary Suspension, and completion of all 

educational sanctions, a student can request a review of their disciplinary status 

through the Community ReEngagement and Educational Development (CREED) 

Program. Students who have a Z Designation on their transcript are eligible to 

apply once the duration of their Disciplinary Suspension has ended and all 

educational sanctions are complete. 

1. Students who have been found In Violation of a Rule of Conduct that 

required an investigation by the Office of Institutional Equity (OIE) are 

ineligible to apply for relief under the CREED Program. 

2.  Students who have been found In Violation of a Rule of Conduct that had 

a substantially negative impact on a person or group of people, as 

determined by SCAI, are ineligible to seek relief under the CREED 

Program. 

(c) Requests must be submitted to the Director of SCAI or designee via an online 

CREED Program submission form available at www.osc.sdes.ucf.edu/creed. This 

request can only be submitted once a semester.  

(d) The Director of SCAI or designee will review applications submitted before the 

semesterly deadline(s) during the application review period(s). Information on 

application deadlines and review periods can be found at 

www.osc.sdes.ucf.edu/creed https://scai.sdes.ucf.edu/creed-program/. The 

Director of SCAI or designee shall conduct a preliminary review to ensure that 

the student’s request meets the necessary eligibility and application requirements. 

The Director of SCAI or designee must communicate the finding of the 

preliminary review of the application as well as the date and time of the CREED 

Review Meeting that has been scheduled for a committee to conduct a review of 

the student’s application, if applicable. The student has three (3) business days 

from when the Director of SCAI or designee sent their preliminary findings to 

request an alternate date and time of the CREED Review Meeting. 
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(e) Prior to this meeting, the committee will have reviewed the submitted packet and 

will prepare questions for the student to address, as well as provide the student 

with the opportunity to further discuss why their disciplinary status should be 

altered or terminated or why the Z Designation should be removed from the 

student’s transcript.  No alterations shall be made to include new or increased 

sanctions. Should the committee feel that further information and/or 

documentation is necessary in order to render a recommendation, the review may 

be temporarily recessed. The student will be given ten (10) business days to 

produce the information and/or documentation. Upon receipt of the requested 

information and/or documentation, the committee will reconvene the CREED 

Review Meeting with the student.    

(f) After the meeting, the committee will issue a recommendation to the Director of 

SCAI or designee.  The Director of SCAI or designee will provide a final decision 

to the student in writing within ten (10) business days of receiving the 

recommendation.  

(g) If the request is denied by the Director of SCAI or designee the final decision 

shall include a concise and explicit written statement that explains the basis for 

that decision and suggested action items for the student’s success.  

(h) There is no appeal process for a CREED Review Meeting decision. 

(4)   Sealing of Records 

(a) A student’s conduct record is eligible to be sealed if the incident(s) in question are 

minor and do not result in disciplinary suspension, disciplinary dismissal, or 

disciplinary expulsion and/or if the student is not current on disciplinary probation 

or deferred suspension with all educational sanctions completed in full.   

(b) A student conduct record may be sealed upon the successful submission and 

review of appropriate paperwork to SCAI.  

(c) The factors influencing the decision by the Director of SCAI for sealing are the 

severity of the violation, effect of the violation on the University community, 

sanctions applied, completion of sanctions, and ethical development demonstrated 

by the student.  

(d) There is no appeals process regarding student conduct record sealing. 
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Authority: BOG Regulations 1.001 and 6.0105.  History – Formerly 6C7-5.00431, New 6-18-09. 

Amended 3-5-15, 10-29-15, 7-28-16, 7-20-17, 1-18-18, 7-18-19, 6-18-20, _______-20. 

 

223



UCF-5.012 Organizational Rules of Conduct 

Registered student organizations are expected to abide by these Organizational Rules of Conduct, 

and administrators and faculty are expected to enforce them.  The prohibition on hazing found in 

Section (10), below, shall apply equally to registered student organizations and other student 

groups, whether or not officially recognized by the University.  These rules should be read broadly 

and are not intended to define prohibited conduct in exhaustive terms.  These rules may be revised 

during the year; announcements will be made on adoption of changes or additions.  The right of 

all students to seek knowledge, debate ideas, form opinions, and freely express their ideas is fully 

recognized by the University of Central Florida, including when students come together as a 

student group; accordingly, the rules below will not be used to impose discipline for a student 

group’s lawful expression of ideas.  Specific restrictions on time and place of meetings and 

assemblies are found in other University regulations or policies and student groups are expected 

to follow those restrictions. The following is a non-exhaustive list of prohibited conduct for which 

disciplinary action may be taken at the University of Central Florida.  The following offenses, or 

the aiding, assisting, condoning, or attempting to commit these offenses, constitute violations of 

the Organizational Rules of Conduct. 

(1) Theft, Disregard for Property

(a) Malicious or unwarranted damage or destruction of another's property;

(b) Taking, attempting to take, or keeping in its possession property or services not

belonging to the registered student organization.

(c) Misuse or mishandling of organizational funds by any officer, member, or other

individual.

(2) Possessing and/or Providing False and Misleading Information and/or Falsification of

University Records 

(a) Withholding related information, or furnishing false, misleading, incomplete, or

incorrect information (oral or written).

(b) Possession, use or attempted use of any form of fraudulent identification.

(c) Forgery, alteration or misuse of any University document, material, file, record or

instrument of identification.

(d) Deliberately and purposefully providing false or misleading verbal or written

information about another person.

Attachment E

224



(e) Falsification, distortion, or misrepresentation of information during an 

investigation, the student conduct review process, including knowingly initiating a 

false complaint 

(3)  Disruptive Conduct 

(a) Any act that impairs, interferes with, or obstructs the orderly conduct, processes, 

and functions of the University or any part thereof or the rights of one or more 

individuals. 

(b) Obstructing the free movement of other students around the campus, interfering 

with the use of University facilities, preventing the normal operation of the 

University; or conducting any event that interferes with the normal progress of 

academic events on campus. 

(c) Engaging in obscene or indecent conduct. 

(d) Failure to comply with the administrative policies as enacted by the University. 

(e) Failure to comply with the directions of University officials or authorized agents 

acting in the performance of their duties.  Registered student organization officers 

and members shall comply with all directions or requests of University officials, 

University police officers or authorized agents in a timely manner. 

(f) Hindering or interfering with the Organizational Conduct Review Process by 

failing to obey the notice from a university official to appear for a student conduct 

meeting or hearing and/or attempting to discourage an individual’s proper 

participating in, or use of, the Organizational Conduct Review Process. 

(g) Participating in any event with a registered student organization that is currently on 

Organizational Disciplinary Probation (with restrictive conditions) or 

Organizational Deferred Suspension (with restrictive conditions), is currently 

suspended, or that has had their UCF registration revoked. 

(i) Failure to comply with any other University regulation or policy as described in the 

UCF Regulations, UCF Policies and Procedures, or University department 

publicized policy. 

(4)  Harmful Behavior 

(a) Physical violence towards another person or group. 
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(b) Discriminatory Harassment: Discriminatory harassment consists of verbal, 

physical, electronic or other conduct based upon a protected class as defined in 

University Policy 2-004, or membership in other protected classes set forth in state 

or federal law that interferes with that individual’s educational or employment 

opportunities, participation in a university program or activity, or receipt of 

legitimately-requested services meeting the description of either Hostile 

Environment Harassment or Quid Pro Quo Harassment, as defined in University 

Policy 2-004 Prohibition of Discrimination, Harassment, and Related Interpersonal 

Violence.Defined as verbal, physical, electronic, or other conduct based on a 

protected category (such as race, color, religion, national origin, et al.) which, due 

to the severity and pervasiveness of the conduct and its targeted nature on the basis 

of a protected category, (i) has the purpose or effect of creating an objectively 

intimidating, hostile or offensive educational or work environment; and (ii) has the 

purpose or effect of unreasonably interfering with an individual’s schooling or 

employment with the University.  Harassment under this provision is conduct that 

would constitute harassment under federal or state civil rights laws, University 

Regulation UCF-3.001, or University Policy 2-004.1 Prohibition of Discrimination, 

Harassment and Related Interpersonal Violence.  

(c) Bullying: Defined as behavior of any sort (including communicative behavior) 

directed at another, that is severe, pervasive, or persistent, and is of a nature that 

would cause a reasonable person or group in the target’s position substantial 

emotional distress and undermine his or her ability to work, study, or participate in 

University life or regular activities, or which would place a reasonable person in 

fear of injury or death. 

(d) Verbal, digital, or written abuse, threats, intimidation, coercion and/or other 

conduct that endangers the health, safety or well-being of another person or group, 

or which would place a reasonable person in fear of bodily injury or death.  This 

definition, however, shall not be interpreted to abridge the rights of the University 

community to freedom of expression protected by the First Amendment of the 

United States Constitution and any other applicable law. 

(e) Failure to respect the privacy of other individuals. 
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(f) Retaliation against or harassment of Complainant(s), other person(s) alleging 

misconduct, or anyone who participates in an investigation of harassment. 

(g)  Condoning or encouraging acts of harmful behavior as defined above or failing to 

intervene on an act of harmful behavior while it is occurring. 

(5)  Sex-Based Misconduct and/or Interpersonal Violence 

(a) Nonconsensual Sexual ConAssault.  duct - Sexual assault means sexual contact 

without consent.  Any nonconsensual sexual contact which occurs on or off the 

UCF campus.Consent and sexual contact are defined in UCF-5.006(3). 

1. Consent is an understandable exchange of affirmative words or actions which 

indicate a willingness to participate in mutually agreed upon sexual activity 

Consent cannot be obtained by force, threat, coercion, manipulation, 

reasonable fear of injury, intimidation, use of position of influence, or through 

the use of one’s mental or physical helplessness or incapacity.  The lack of a 

negative response, lack of protest or resistance, silence, and passivity are not 

consent. Consent to one form of sexual activity does not imply consent to other 

forms of sexual activity. Past consent to sexual activity does not imply ongoing 

further consent. 

a. Responsibilities - It is the responsibility of the initiator to obtain 

consent at each stage of sexual involvement. 

b. Standard - A determination of whether consent exists will be based on 

the information the initiator of the sexual act knew or should have 

known as a sober, reasonable person.  Being impaired by alcohol or 

other drugs does not relieve an initiator of a sexual act from obtaining 

consent. 

c. Incapacitation - Incapacitation is a state where an individual cannot 

make rational, reasonable decisions because of mental or physical 

helplessness, sleep, unconsciousness, or lack of awareness that sexual 

activity is take is taking place. A person may be incapacitated due to 

the consumption of alcohol or other drugs, or due to a temporary or 

permanent physical or mental health condition. A person who is 
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incapacitated lacks the capacity to give consent because they cannot 

understand the fact, nature, or extent of the sexual interaction. 

d. Duration of Consent - Consent must be ongoing throughout sexual 

activity, for each sexual act, and can be withdrawn at any time. 

i. Within each sexual encounter, there may be separate individual 

sexual acts involved.  Consent to one act by itself does not 

constitute consent to another act.  If verbal consent is not given, 

ongoing active participation is required for consent. 

ii. The existence of a dating or sexual relationship between the 

persons involved, or the fact of past sexual relations have 

occurred between the parties, is not an indicator of consent for 

any current or future sexual encounter. 

iii. An individual who seeks to withdraw consent must 

communicate, through clear words or actions, a decision to 

cease the sexual activity. Once consent is withdrawn, the sexual 

activity must cease immediately. 

e. Scope of Consent - Consent to engage in sexual activity with one 

person does not imply consent to engage in sexual activity with another. 

2. Sexual Contact – includes but is not limited to the following behaviors: 

a. Touching, kissing, fondling (whether over or under clothing) of an 

individual for the purpose of sexual gratification; and/or 

b. contact, however slight, between the mouth, anus or sex organ of one 

individual with either the anus or sex organ of another individual; 

and/or 

c. contact, however slight, between the anus or sex organ of one 

individual and any other object. 

(b) Sexual Harassment: Sexual harassment meansis any unwelcome sexual advance, 

request for sexual favors, or other unwanted conduct of a sexual nature, whether 

verbal, non-verbal, graphic, physical, or otherwise, when the conditions for 

Discriminatory Harassment as defined in UCF Policy 2-004 Section (4)(b) are 

present. This is conduct that would constitute sexual harassment under federal or 
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state civil rights laws, University Regulation UCF-3.001, or University Policy 2-

004.1 Prohibition of Discrimination, Harassment and Related Interpersonal 

Violence. Sexual Harassment may include inappropriate touching, acts of sexual 

violence, suggestive comments and public display of pornographic or suggestive 

calendars, posters, or signs where such images are not connected to any academic 

purpose. A single incident of nonconsensual sexual contact (as defined above) may 

be sufficiently severe to constitute sexual harassment.    

(c) Gender-Based Harassment: Gender-based harassment is dDiscriminatory 

harassment that is based on gender, sexual orientation, gender identity, or gender 

expression, which may include acts of aggression, intimidation, or hostility, 

whether verbal or non-verbal, graphic, physical, or otherwise, even if the acts do 

not involve conduct of a sexual nature, when the conditions for Discriminatory 

Harassment as defined in UCF Policy 2-004 Section (4)(b) are present. 

(d) Obscene or Indecent Behavior: Exposure of one’s body in such a manner that 

another party reasonably could be offended or to display sexual behavior which 

another person reasonably finds offensive. 

(e) Voyeurism: Trespass, spying, or eavesdropping for the purpose of sexual 

gratification. 

(f) Solicitation of a Minor: soliciting sexual acts from a minor by oral, written, or 

electronic means. 

(g) Child Pornography: possessing, producing or the dissemination of child 

pornography 

(h) Stalking: Stalking occurs when a person engages inwhen there is a coordinated 

course of conduct directed at a specific person under circumstances that would 

cause a reasonable person to fear for the person’s safety or the safety of others, or 

to experience substantial emotional distress.  A “course of conduct” is two or more 

acts, including but not limited to acts in which a person directly, indirectly, or 

through third parties, by any action, method, device, or means, follows, monitors, 

observes, surveils, threatens, or communicates to or about another person, or 

interferes with another person’s property. Stalking includes “cyber-stalking,” a 

particular form of stalking in which a person uses electronic media, such as the 
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internet, social networks, blogs, phones, texts, or other similar devices or forms of 

contact. Stalking may include, but is not limited to: non-consensual 

communications (face to face, telephone, e-mail); threatening or obscene gestures; 

surveillance/following/pursuit; showing up outside the targeted individual’s 

classroom or workplace; sending gifts and/or notes (romantic, bizarre, sinister, or 

perverted); and/or making threats.   

(i) Sexual Exploitation: Sexual Exploitation is purposely or knowingly doing or 

attempting to do any of the following: 

1. Recording or photographing private sexual activity and/or a person’s intimate 

parts (including genitalia, groin, breasts or buttocks) without consent; 

2. Disseminating or posting images of private sexual activity and/or a person’s 

intimate parts (including genitalia, groin, breasts or buttocks) without consent; 

3. Allowing third parties to observe private sexual activity from a hidden location 

(e.g., closet) or through electronic means (e.g., Skype or livestreaming of 

images); 

4. Subjecting another person to human trafficking; or. 

5. Exposing another person to a sexually transmitted infection or virus without 

the other’s knowledge. 

 (j) Complicity:  Complicity is any act taken with the purpose of aiding, facilitating, 

promoting or encouraging the commission of an act prohibited by the Section (5). 

(jk) Any attempted acts of Sex-Based Misconductsexual misconduct and/or 

interpersonal violence defined aboveassault are also violations of this policy. 

 (6)  Alcohol Related Misconduct 

(a) Use and/or possession of alcoholic beverages, except as expressly permitted by law 

and University regulations/policies.  

(b) Sale and/or distribution of alcoholic beverages, except as expressly permitted by 

the law and University regulations/policies.  

(c) Furnishing or causing to be furnished any alcoholic beverage to any person under 

the legal drinking age. 

(d) Behavior under the influence of alcohol. 
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(e) Furnishing or causing to be furnished any alcoholic beverage to any person in a 

state of noticeable intoxication. 

(f) Failure of a registered student organization to take all necessary steps to see that no 

person under the legal drinking age possesses alcoholic beverages at functions it 

sponsors or within any property or transportation it owns, operates, and/or rents. 

NOTE:  Registered student organizations may be eligible for exemptions from disciplinary 

action when a representative of an organization at a registered student organizational event 

calls for emergency assistance on behalf of a person experiencing an alcohol related 

emergency. Information regarding exemptions under this rule for alcohol related 

emergencies can be found in University Regulation UCF–5.011 and the Student Conduct 

& Academic Integrity website: http://osc.sdes.ucf.edu/medicalemergencies.  

(7)  Drug Related Misconduct 

(a) Unlawful use and/or possession of any narcotic or other controlled substances, and 

possession and/or use of drug paraphernalia. 

(b) Sale and/or distribution of any narcotic or other controlled substances.  

(c) Cultivation and/or manufacture of any narcotic or other controlled substances.  

(d) Attempt to obtain any narcotic or other controlled substances, except as expressly 

permitted by law.  

NOTE:  Registered student organizations may be eligible for exemptions from disciplinary 

action when a representative of an organization at a registered student organizational event 

calls for emergency assistance on behalf of a person experiencing a drug related 

emergency. Information regarding exemptions under this rule for drug related emergencies 

can be found in University Regulation UCF – 5.011 and the Student Conduct and Academic 

Integrity website: http://osc.sdes.ucf.edu/medicalemergencies. 

(8)  Unauthorized Entry.  Unauthorized entry, attempted entry, or loitering in private or restricted 

areas that are owned and/or operated by the University. 

(9)  Gambling 

(a) Play or sponsor of an unlawful game of chance for money or for anything of value 

on University premises or at any affair sponsored by a registered student 

organization. 
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(b) Unlawful sale, barter, or disposition of a voucher or any item for participation in a 

scheme of chance by whatever name on University premises or at any activity 

sponsored by a registered student organization 

(c) Wagering on a University team or organization in a competition, with or without 

intent to have a direct influence in the success of the competition 

(10)  Hazing-  

(a) Hazing is any action or situation that recklessly or intentionally endangers the 

mental or physical health and/or safety of a student for purposes including but not 

limited to initiation or admission into, or association or affiliation with, any 

registered student organization or other group whether or not officially recognized 

by the University.  Hazing which violates Florida Statutes may result in felony 

charges.  A student may commit an act of hazing whether the student is a 

prospective, current, or former member of the organization or group.  The actions 

of active, associate, new and/or prospective members, former members, or alumni 

of a registered student organization or other student group may be considered 

hazing under this rule.   

(b) Hazing includes brutality of a physical nature such as whipping, beating, branding, 

forced calisthenics, exposure to the elements; forced consumption of any food, 

liquor, liquid, drug, or other substances; or other forced elements; or other forced 

activity which could adversely affect the mental or physical health or safety of the 

individual. 

(c) Hazing includes any activity that could subject the individual to extreme mental or 

physical stress such as sleep deprivation, forced exclusion from social contact, 

forced conduct that could result in extreme embarrassment, or any other activity 

that could adversely affect the mental or physical health or dignity of the individual. 

(d) Hazing includes forcing, pressuring, coercing, or requiring the violation of 

University policies, federal, state, or local law. 

(e) Hazing includes soliciting a person to commit or being actively involved in the 

planning of any act of hazing as defined above where the act of hazing creates a 

substantial risk of physical injury or death to the person(s) hazed. 

(f) It is not a defense to an allegation of hazing that: 
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1. the consent of the victim had been obtained; 

2. the conduct or activity that resulted in the death or injury of a person was 

not part of any official organizational event or otherwise sanctioned or 

approved by the student organization or group; or 

3. the conduct or activity that resulted in the death or injury of a person was 

not done as a condition of membership into a student organization. 

(g) Hazing does not include customary athletic events or other similar contests or 

competitions or any activity or conduct that furthers a legal and legitimate 

objective. 

(h) All student groups, whether or not registered with the University and whether or 

not officially recognized by the University are subject to the same hazing 

prohibitions set out in this section (10).  With regard to student groups that are not 

registered students organizations, and against which there is an allegation of hazing, 

the principles of group responsibility and scope provisions of University Regulation 

UCF-5.011(1)(b), (1)(c), and (4) shall apply, as well as the conduct proceeding 

procedures of University Regulation UCF-5.013. 

(11)  Outstanding Debt.  Failure to pay on and off campus vendors in a timely manner.  Groups 

shall not knowingly enter into purchase or rental agreements that are beyond the resources of the 

organization’s ability to pay. The University will not cover outstanding debts of registered student 

organizations. 

(12)  Use of Facilities.  Failure to comply with University regulations and procedures for campus 

events and/or use of campus facilities or grounds.  Those individuals acting on behalf of an 

organization that reserve facilities should check with the University department or office 

responsible for the facility to guarantee that all procedures have been followed. 

(13)  Fire Safety and Sanitation 

(a) Tampering with or damage to fire safety equipment.  

(b)  Causing, condoning, or encouraging the creation of any situation involving 

incendiary or other chemicals or substances, explosives, or fire that reasonably may 

result in danger to another’s person or property. 

(c) Possession or use of illegal fireworks, incendiary devices, or dangerous explosives. 
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(d) Failure to properly maintain a registered student organization's facilities or property 

(or surrounding property) such that a potential danger to the health and safety of 

the occupants or members of the University and surrounding community is created. 

(14)  Advertising 

(a) Origination or circulation of any advertising media that contains matter that violates 

federal, state and/or local laws. 

(b) Origination or circulation of any advertising media containing false or misleading 

information.  

(15)  Solicitation and Fundraising.  Failure to comply with applicable law and University 

regulations and procedures for solicitation and fundraising activities on campus.   

(16)  University Wordmark Violations.  Unauthorized use of the University's name, abbreviation, 

trademarks or wordmarks, including the Pegasus, monograms, seal, or other graphic identity 

symbols. The phrases "UCF" or "University of Central Florida" (or some form thereof) cannot 

precede the title of the organization.  This section refers to but is not limited to, the registered 

student organization’s: domain name, web address, promotional materials, and uniforms/shirts. 

(17)  Academic Misconduct 

(a) Unauthorized academic assistance: Using or attempting to use unauthorized 

materials, information or study aids in any academic exercise unless specifically 

authorized by the instructor of record.   

(b) The unauthorized possession of examination or course related material. 

(c) Commercial Use of Academic Material: Selling of course material to another 

person, student, and/or uploading course material to a third party vendor without 

authorization or without the express written permission of the University and the 

Instructor. Course materials include but are not limited to class notes, Instructor’s 

power points, tests, quizzes, labs, instruction sheets, homework, study guides, 

handouts, etc. 

(d) Knowingly helping any student violate academic behavior standards. 

(18)  Violation of Local, State, and/or Federal Laws.  Violation of any local, state and/or federal 

law that may result in a felony or misdemeanor. 

(19)  Complicity.  The following offenses, or the aiding, assisting, condoning, or attempting to 

commit these offenses, constitute violations of the Organizational Rules of Conduct. 
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Authority: BOG Regulations 1.001 and 6.0105. History – New 10-16-09, Amended 7-19-12, 9-3-

13, 10-29-15, 7-28-16, 7-20-17, 7-19-18, 7-18-19, 6-18-20, _____-20. 
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UCF-5.013 Organization Conduct Review Process; Sanctions; Appeals 

(1) Violation Reports

(a) Alleged violations of the UCF Organizational Rules of Conduct shall be reported in

writing to the Director of Student Conduct and Academic Integrity (SCAI) or

designee. Incident reports can be submitted for information purposes only, for

information purposes with the requirement that the registered student organization

attend an academic integrity seminar, or to initiate the student conduct review process.

Upon receiving an incident report, the Director of SCAI or designee may review

relevant information and consult with relevant parties regarding the incident in

question.  Where deemed necessary to protect the health and safety of any individual,

the student body, or any part of the University or its community, the Director of SCAI

or designee, upon notifying the VP of SDES or designee, may take immediate action

to resolve the situation by placing the registered student organization on interim

organizational suspension. Interim organizational suspension is not a sanction.

Interim organizational suspension is preliminary in nature; it is in effect only until

there is a resolution of the registered student organization conduct matter. Interim

organizational suspension is subject to review at a hearing within ten (10) business

days by the VP of SDES or designee to determine the status of the interim

organizational suspension. The outcome of an interim organizational suspension

hearing shall remain in effect until the final disposition of formal charges resulting

from the circumstances of the case, unless the VP of SDES or designee shall decide

otherwise.

(b) The Director of SCAI will refer all information warranting disciplinary action and

assign the case to the appropriate staff member.   SCAI will send written notification

to the chief officer of the registered student organization at their UCF mailing address

indicating the nature of the activity in question and what Organizational Rules of

Conduct were allegedly violated.  The chief officer of the registered student

organization shall serve as the organization’s representative in the organization

conduct review process.

(c) Upon receipt of an incident report SCAI has six months to charge a registered student

organization with a violation of the Organizational Rules of Conduct.  SCAI may

exercise discretion when applying the time provision to account for circumstances that

Attachment F
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warrant a waiver of the six month time limit from the date the violation report was 

filed.   

(d) A registered student organization charged with alleged violations of the Organizational 

Rules of Conduct (see UCF-5.012) will receive notice to attend a mandatory 

preliminary conference with SCAI.  If the registered student organization fails to 

attend the mandatory preliminary conference without providing a satisfactory reason 

for the absence, the registered student organization may be placed on immediate social 

probation until such time as the registered student organization completes the 

mandatory preliminary conference. During the mandatory preliminary conference the 

registered student organization will receive information regarding the Registered 

Student Organization Conduct Review Process, including the registered student 

organization’s rights during the process; an opportunity to inspect and/or review the 

information known at the time charges were prepared and how to contact the Student 

Government Association Judicial Advisor. At the conclusion of the mandatory 

preliminary conference, one of the following will occur: case dismissal, mediation, 

informal hearing, or formal hearing. 

(e) Social probation includes but is not limited to the prohibition of the following: any on 

or off campus fundraisers, socials, intramural competitions, receptions, service 

projects, conferences, retreats, etc. The organization may also not be able to update its 

registration until such time that it appears before a hearing.  Groups under social 

probation may gather at regularly scheduled business meetings.  

(2)  Options for Resolution of Disciplinary Charges 

(a) Case Dismissal: The Director of SCAI or designee may dismiss a case if it is found to 

not have sufficient facts or evidence to substantiate the claim of misconduct or the 

misconduct is not a violation of the organizational rules of conduct. 

(b) Mediation: Depending on the nature and severity of the alleged violation, SCAI may 

recommend formal mediation through the Office of Student Rights and 

Responsibilities as an alternative to disciplinary action. The involved parties must each 

agree to mediation. Mediation is a confidential process where the parties voluntarily 

meet with an impartial mediator to communicate their concerns and needs to each 

other and to reach their own agreement on the resolution of the case. The participants 

in mediation are responsible for keeping their agreement or renegotiating it, if 
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necessary. In the event that the participants do not agree to mediate or mediate but do 

not reach a full and final resolution, the case will be referred back to SCAI for 

disciplinary action through an informal or a formal hearing.  Breach of a mediated 

agreement may result in a follow up mediation session or the matter may be referred 

back through the conduct process at the discretion of SCAI. 

(c) Informal Hearing: At the discretion of SCAI, violations found not to warrant a formal 

hearing may be referred to an informal hearing.  At the informal hearing the charged 

registered student organization has the opportunity to meet with an SCAI staff member 

and accept responsibility for the charges of violation of the Organizational Rules of 

Conduct.  At the informal level the matter will be settled by the following outcomes: 

punitive sanction (organizational warning, organizational probation, organizational 

probation with restrictions, deferred organizational suspension) as well as educational 

sanctions (papers, seminars, community service, etc.).  If the matter is not settled 

informally, the case will be resolved through a formal hearing.  

(d) Formal Hearing: If an alleged violation of the Organizational Rules of Conduct is not 

dismissed or otherwise resolved, then SCAI shall present in writing formal charges to 

the registered student organization.  The charged registered student organization may 

request either a panel or administrative hearing.  The charged registered student 

organization’s hearing shall only be open to the charged registered student 

organization’s chief officer, their advisor, the hearing body, witnesses (when called 

upon), a representative from SCAI, and a university staff member from an appropriate 

office (Office of Student Involvement, Office of Fraternity and Sorority Life, 

Recreation and Wellness Center, etc.).     

(3)  Formal Hearings.  There are two types of formal hearings – panel hearings and administrative 

hearings. 

(a) Panel Hearings.   

1. A panel to consider an organizational case shall be comprised of members from 

SCAI Student Conduct Board.  The panel shall consist of two (2) faculty and 

administrative staff members combined and two (2) student members that have 

been trained by SCAI to hear organizational cases. One panel member shall be 

selected by SCAI to chair the hearing and report the proposed finding(s) and 

sanction(s), if any, to the Director of SCAI or designee.  
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2. At hearings conducted by a panel, a SCAI staff member shall act as an advisor 

to the panel.  The Director of SCAI shall receive the panel’s proposed finding(s) 

as to "in violation" or "not in violation" of the Organizational Rules of Conduct 

and consider any sanctions proposed by the panel. 

3.  The Director of SCAI or designee may accept the proposed finding(s) of “in 

violation” or “not in violation” or remand the case for rehearing. If the Director 

of SCAI or designee accepts the proposed finding of “in violation,” they may 

approve, mitigate or increase the sanctions proposed by the panel.  

4.  Any decision by the Director of SCAI or designee to alter sanctions or return a 

case shall be accompanied by a concise and explicit written statement that 

explains the basis for that decision. 

(b) Administrative Hearings 

1.  Administrative hearings shall be conducted by a faculty or staff member from 

the Student Conduct Board trained by SCAI to hear organizational cases. The 

charged registered student organization shall be informed of the hearing officer 

assigned to its case and shall have the opportunity to challenge the impartiality 

of the individual within three (3) business days of notification. The charged 

registered student organization shall state in writing the basis for such challenge. 

A hearing officer so challenged will be excused; however, indiscriminate 

challenges shall not be permitted.  In the event that a charged registered student 

organization has opted not to challenge the impartiality of a hearing officer prior 

to the allotted three (3) business days, the assigned hearing officer shall remain 

as scheduled.   

2.  At hearings conducted by an administrative hearing officer, a SCAI staff 

member shall act as an advisor to the administrative hearing officer.  The 

Director of SCAI or designee shall receive the administrative hearing officer’s 

proposed finding(s) as to "in violation" or "not in violation" of the 

Organizational Rules of Conduct, and consider any sanctions proposed by the 

administrative hearing officer. 

3.  The Director of SCAI or designee may accept the proposed finding(s) of “in 

violation” or “not in violation” or remand the case for rehearing. If the Director 

of SCAI or designee accepts the proposed finding(s) of “in violation,” they may 
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approve, mitigate or increase the sanctions proposed by the administrative 

hearing officer. 

4. Any decision by the Director of SCAI or designee to alter sanctions or return a 

case shall be accompanied by a concise and explicit written statement that 

explains the basis for that decision. 

(c) Conduct of Formal Hearings - the following is furnished as a guide to the events in a 

formal hearing.  Please note that all formal hearing proceedings are recorded.  The 

recording is part of the official record of the hearing and no other recordings are 

permitted.   

1.  Reading of charges. 

2. Registered student organization response of “in violation” or “not in violation.” 

3. Presentation of information in support of the charges. 

4. Opening statement by the charged registered student organization. 

5. Questioning of the charged registered student organization by the hearing body. 

6. Presentation and questioning of witnesses in support of the charges. 

7. Presentation and questioning of witnesses by the charged registered student 

organization. 

8. Final questions of the charged student organization by the hearing body. 

9. Closing remarks by the charged registered student organization. 

10. Hearing is brought to a close. 

11. Registered student organization is scheduled for a meeting to discuss the hearing 

body’s proposed finding(s) and recommended sanction(s), if any. 

(d) Deliberations by the panel or the administrative hearing officer are not part of the 

hearing and are confidential. Deliberations occur after the closure of the hearing and 

are not recorded.  

(e)  Case Record for Formal Hearing - The case record shall consist of the following items: 

1. A copy of the formal charges in writing. 

2.  A recording of the formal hearing. 

3.  All staff memoranda submitted. 

4. All items of physical or written documentation submitted, provided such items 

are not returned to a rightful owner. In that case, photographs or other facsimiles 

shall be made before return. 
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5. The Director of SCAI’s decision. 

(f) Student Conduct Board members for panel and administrative formal hearings are 

selected through an annual application and interview process with the exception of the 

justices from the Student Government Association Judicial Branch. All Student 

Conduct Board members, including justices, receive annual training from SCAI. 

Student Conduct Board members who serve on hearings related to allegations of sex 

discrimination, including but not limited to relationship violence, sexual assault, sex 

harassment, and stalking receive additional training annually. 

(4)  Registered Student Organization Rights during the Formal Conduct Review Process - The 

following rights shall be explained to the charged registered student organization before the 

commencement of a formal disciplinary hearing: 

(a)  The charged registered student organization shall be afforded written notice, at least 

five (5) business days prior to a formal hearing, unless waived in writing.  Written 

notice sent to the chief student officer of the charged registered student organization’s 

electronic and/or physical address shall constitute full and adequate notice.  Written 

notice shall include: 

1. The name of the organization, the chief student officer’s name and 

organization’s address, if applicable. 

2. Date, time and location of the formal hearing 

3. Alleged Organizational Rule of Conduct Violation(s) known at the time formal 

charges are prepared.   

4. Names of potential witnesses known at the time that formal charges are 

prepared. 

5.  A description of any physical or written documentation known at the time 

charges are prepared. 

 Provided that the required notice stated above has been given to the registered student 

organization along with its representative(s) but a representative failed to attend a 

scheduled formal hearing without providing a satisfactory reason for the absence, the 

organization may be placed on immediate social probation until such time as the 

organization completes the formal hearing and any further steps in the conduct process.  

The organization will also not be able to update its registration while on social 

probation.   
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(b) The registered student organization may have at their own expense and initiative, an 

advisor present at the hearing. It is the registered student organization’s responsibility 

to make appropriate arrangements for the advisor to attend the hearing, and the hearing 

shall not be delayed due to scheduling conflicts of the chosen advisor.  The advisor 

may be present to advise the registered student organization but shall not speak for or 

present the case for the registered student organization or otherwise participate directly 

in the proceeding.  A registered student organization may consult with their advisor at 

any time during the hearing.  This consultation must take place in a manner that does 

not disrupt the proceedings.  A registered student organization’s advisor must not be 

connected to the actual conduct case or a related case.  In addition, an advisor may not 

serve as a witness.  If the advisor does not adhere to their defined role in the student 

conduct review process, they may be removed from the hearing. SCAI shall maintain 

a list of impartial advisors and resources available to the registered student 

organization.  

(c) All hearings shall be conducted on the basis that the charged registered student 

organization is not in violation until the preponderance of evidence proves otherwise.  

At a student conduct organizational hearing, the technical rules of evidence applicable 

to civil and criminal cases shall not apply. The burden of proof in a student conduct 

hearing is not on the registered student organization charged with a violation of the 

Organizational Rules of Conduct. 

(d) The registered student organization's chief officer or designee may inspect any 

information presented in support of the charges. Information may be presented in 

support of the charged student organization.   

(e) The University cannot compel any person serving as a witness to attend a registered 

student organizational hearing. However, all parties to a registered student 

organizational conduct hearing may arrange for witnesses to voluntarily present 

relevant information during the proceeding.  Pertinent information may be accepted as 

information for consideration by the person or body conducting the registered student 

organizational formal hearing. The registered student organization may hear and 

question adverse witnesses who testify at the registered student organizational formal 

hearing. 
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(f) The registered student organization shall not be forced to present information that 

incriminates its individual members; however, the University is not required to 

postpone disciplinary proceedings pending the outcome of any civil or criminal 

prosecution. 

(g) Should the registered student organization fail to attend the scheduled formal hearing, 

the hearing will be held in the registered student organization’s absence and the 

proposed findings, including any recommended sanctions, will be made using the 

information available at the time of the scheduled formal hearing. 

(h) The proposed finding(s), as well as the Director of SCAI’s determination, of "in 

violation" or "not in violation" on the charges shall be based solely on the information 

presented at the registered student organizational formal hearing. 

(i) Only if the proposed finding(s) of the hearing body is that the registered organization 

is in violation, will prior conduct history be reviewed and potentially affect the 

proposed sanctioning.   

(j) The final decision shall be furnished in writing to the registered student organization 

within fifteen (15) business days following the hearing. Should SCAI need additional 

time, the deadline can be extended by the Director of SCAI or designee by notifying 

the charged organization. 

(k) The registered student organization's registration status shall remain unchanged 

pending the University's final decision in the matter except in cases where the VP of 

SDES or designee determines that the safety, health, or general welfare of any 

individual, or any part of the University may be involved. 

(5)  Additional Procedures in Cases of Sexual Sex-Based Misconduct and/or Interpersonal 

Violence.  Where a registered student organization is charged with sexual misconduct and other 

identified sex-based misconduct and/or interpersonal violence, the procedures outlined in UCF-

5.006(101)  will apply in addition to the procedures of the Student Conduct Organization Conduct 

Review Process.  

(6)  Sanctions for Registered Student Organizations 

(a) Organizational Warning: An official warning that the organization's behavior is in 

violation of the Organizational Rules of Conduct and that if the organization is 

subsequently found in violation of a rule, subsequent action may be more severe. 
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(b) Organizational Probation: A period of time during which any further violation of the 

Organizational Rules of Conduct puts the registered student organization’s status with 

the University in jeopardy.   Restrictive conditions may also be imposed as part of 

organizational probation and will vary according to the severity of the offense. 

Restrictive conditions may include barring or limiting some or all of the organization's 

activities and/or privileges (including, but not limited to:  social activities; intramural 

competition; organizational competition; Homecoming; eligibility to receive any 

University award or honorary recognition; privilege to occupy a position of leadership 

or responsibility in any University registered student organization governing body, 

publication, or activity; or ability to represent the University in an official capacity or 

position). If a registered student organization is found “in violation” for another 

violation of the Organizational Rules of Conduct while on organizational probation, 

more severe sanctions may be imposed. 

(c) Organizational Deferred Suspension – Organizational deferred suspension is used for 

offenses found serious enough to warrant organizational suspension, but where the 

specific circumstances of the case mitigate the offense or for repeated offenses of a 

less serious nature. Organizational deferred suspension is a designated period of time 

during which a registered student organization is given the opportunity to demonstrate 

the ability to abide by the community’s expectations of behavior articulated in the 

Organizational Rules of Conduct.  During an organizational deferred 

suspension, the registered student organization will be officially suspended from the 

University, but the organizational suspension will be deferred, meaning that the 

registered student organization may continue to operate with sanction-specific 

restrictions. Organizational suspension will be enforced should the registered student 

organization fail to complete any of the assigned sanctions by the deadline(s) and/or 

for any subsequent violation of the Organizational Rules of Conduct unless the 

Director of SCAI determines otherwise in exceptional circumstances. If the registered 

student organization is found in violation for any violation of the Organizational Rules 

of Conduct that occurred while on deferred suspension status, including failure to 

complete any assigned sanctions by the deadline(s), the registered student organization 

will be suspended for a minimum of two (2) semesters in addition to any educational 

sanctions imposed for the subsequent violation. Registered student organizations on 
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organizational deferred suspension may be limited in their abilities to represent the 

University in intramural sporting events, extracurricular activities, or official 

functions. The duration of any organizational deferred suspension period and the 

specific restrictions imposed will be determined by SCAI on a case-by-case basis. 

(d) Organizational Suspension: While on organizational suspension the registered student 

organization loses it University recognition and/or registration for a temporary period 

of time.  While an organization is suspended, it may not use University resources or 

participate as an organization in any University activities or events unless authorized 

in writing in advance under conditions approved by the Director of SCAI or designee. 

Additional provisions may be assigned that further outline University expectations 

while on Organizational Suspension Status. 

(e) Revocation of UCF Registration: Permanent severance of the organization's 

relationship with UCF. 

(f) Recommendation for Charter Revocation: An official request to a national office that 

the local chapter's charter be revoked.     

(g) Educational Sanctions: In conjunction with any sanction listed above, a registered 

student organization found to have been in violation of any of the Organizational Rules 

of Conduct will be assigned educational sanctions that are proportional to the violation 

such as, but not limited to: reflective/research papers, classes/seminars, community 

service, restitution, interviews, etc.  If a registered student organization has any 

outstanding educational sanctions at the conclusion of organizational probation or 

organizational suspension, the organizational probation or organizational suspension 

will remain in effect pending completion of the educational sanctions. 

(7)  Appeal within the Registered Student Organization Review Process 

(a) A student organization found in violation as a result of a hearing may appeal the 

finding(s) and sanction(s) imposed.  The appeal must be made in writing to the 

appellate officer (VP of SDES or designee) within ten (10) business days after the date 

the registered student organization was notified of the decision by the Director of 

SCAI. 

(b) Registered student organizations may appeal the finding(s) and sanction(s) imposed 

on the basis of one or more of the following: 
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1.  Irregularities in fairness and stated procedures of the hearing that substantially 

affected the outcome of the hearing. 

2. Discovery of new and significant information that would be likely to change the 

outcome of the hearing and that was not known or could not reasonably have 

been discovered and/or presented at the time of the initial hearing. 

3. The sanction(s) are extraordinarily disproportionate to the violation(s). 

(c)  On the appeal form, the registered student organization must state the reason(s) for 

appeal, the supporting facts, and the recommended solution. This is not a re-hearing 

of the conduct case. An appeal cannot be filed simply because a registered student 

organization is dissatisfied with the decision. Failure to describe the nature of the 

information in full detail in the appeal letter will result in the denial of an appeal. 

(d) The appellate officer shall first determine if sufficient grounds for appeal exist and 

then, if so, may either deny the appeal, thus sustaining the initial decision and 

sanction(s), or do one of the following: 

1. If the registered student organization alleges that the sanction was 

disproportionate to the violation(s) and the appellate officer finds the sanction 

to be disproportionate, the appellate officer may alter the sanction; or. 

2. If the registered student organization alleges that there was a defect in procedure 

or new information was presented which was sufficiently substantial to have 

affected the outcome and the appellate officer agrees, the appellate officer will 

order a new hearing. 

(e) The registered student organization shall receive a written decision to the appeal. 

There is no definitive timeline for receiving an appeal response. It depends on many 

factors including the complexity of the case and the information mentioned in the 

appeal, as well as the appellate officer's appeal load at that particular time. Decisions 

of the VP of SDES or designee reflect final agency action. 

(f) Any decision by Appellate Officer to alter sanctions or return a case shall be 

accompanied by a concise and explicit written statement that explains the basis for that 

decision. 

(g) If the Appellate Officer upholds the original findings, the effective date of any 

disciplinary sanction(s) imposed will revert back to the date of the Director of SCAI’s 

final decision letter. 
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(8)  Community ReEngagement and Educational Development (CREED) Program 

(a) The Community ReEngagement and Educational Development (CREED) Program is 

designated for a student organization to have the opportunity to demonstrate that in 

the period following the conclusion of the Student Conduct Review Process, they have 

taken steps to become a productive and engaged organizational member of the UCF 

Community. 

(b) Upon completion of one semester of the Organizational Probation or Organizational 

Deferred Suspension and upon completion of all educational sanctions/requirements, 

a registered student organization can request modification of their organizational 

disciplinary status through the CREED Program.   

1. Registered student organizations that have been found in violation of a 

Organizational Rule of Conduct that required an investigation by the Office of 

Institutional Equity (OIE) are ineligible to apply for relief under the CREED 

program. 

2. Registered student organizations that have been found in violation of a rule of 

conduct that had a substantially negative impact on a person or group of people, 

as determined by SCAI, are ineligible to seek relief under the CREED program. 

(c) Requests must be submitted to the Director of SCAI or designee via an online Student 

Organization CREED Program Submission form that can be found at 

http://www.osc.sdes.ucf.edu https://scai.sdes.ucf.edu/creed-program/.   

(d) The CREED Program is designed for registered student organizations to have the 

opportunity to demonstrate that in the period following a violation of the 

Organizational Rules of Conduct, they have taken steps to become productive and 

engaged members of the UCF community. Student organizations that simply fulfill the 

minimum requirements of their sanction(s) will not be eligible for the CREED 

Program. 

(e) Upon receipt of the CREED Program form, the Director of SCAI or designee shall 

conduct a preliminary review to ensure that the registered student organization’s 

request meets the necessary eligibility and application requirements.  The Director of 

SCAI or designee must communicate the finding of the preliminary review of the 

application as well as the date and time of the “CREED review meeting” that has been 

scheduled for a committee to conduct a review the registered student organization’s 
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application, if applicable. The organization has three (3) business days from when the 

Director of SCAI or designee sent their preliminary findings to request an alternate 

date and time for the “CREED review meeting.”     

(f) Prior to this meeting, the committee will have reviewed the packet and will prepare 

questions to be addressed, as well as provide the opportunity to further discuss why 

the registered student organization’s organizational disciplinary status should be 

altered or terminated. No alterations shall be made to include new or increased 

sanctions. Should the committee feel that further information and/or documentation is 

necessary in order to render a recommendation, the review may be temporarily 

recessed. The registered student organization will be given ten (10) business days to 

produce the information and/or documentation the committee requested. Upon receipt 

of the requested information and/or documentation, the committee will reconvene the 

CREED review meeting with the registered student organization.  

(g)  After the meeting, the committee will issue a recommendation to the Director of 

OSCAI or designee. The Director of SCAI or designee will provide a final decision to 

the registered student organization in writing within ten (10) business days of receiving 

the recommendation. 

(h) If the request is denied by the Director of SCAI or designee the decision shall include 

a concise and explicit written statement that explains the basis for that final decision. 

(i) There is no appeal process for a Registered Student Organization Disciplinary CREED 

Review meeting decision. 

 

 

Authority: BOG Regulations 1.001 and 6.0105.  History - New 10-16-09, Amended 9-3-13, 10-29-

15, 7-28-16, 7-20-17, 1-18-18, 7-19-18, 7-18-19,6-18-20, _____-20. 
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ITEM: GOV-6 
UCF BOARD OF TRUSTEES 

Agenda Item Summary 
October 22, 2020 

 
Title: Amendments to University Regulation UCF-3.018 Conflict of Interest or Commitment; Outside 
Activity or Employment 

 

Purpose and Issues to be Considered: 
The University proposes to amend Regulation UCF-3.018 Conflict of Interest or Commitment; Outside 
Activity or Employment to include adding new language that references Section 1012.977, Florida 
Statutes which concerns persons engaged in the design, conduct or reporting of research for the 
university. Those individuals are required to disclose outside activities and financial interests and 
receive a determination from the university that the outside activity and financial interest does not affect 
the integrity of the university. Language about the consequences of failing to disclose the outside 
activity or financial interest has also been added. 
 
This regulation was posted online September 18, 2020 for public comment. No comments were 
received as of the date of submission of these materials. 
 
Background Information: 
Florida Board of Governors Regulation 1.001 provides that “Each Board of Trustees is authorized to 
promulgate university regulations in accordance with the Regulation Development Procedure adopted 
by the Board of Governors.” 

 
Recommended Action: 
Approve amendments to UCF Regulation UCF-3.018 Conflict of Interest or Commitment; Outside 
Activity or Employment. 

 
Alternatives to Decision: 
Do not amend University Regulation UCF-3.018 and suggest alternative amendments. 

 
Fiscal Impact and Source of Funding: 
N/A 

 
Authority for Board of Trustees Action: 
Board of Governors regulation 1.001 

 

Contract Reviewed/Approved by General Counsel N/A ☒ 
 

Committee Chair or Chair of the Board has approved adding this item to the agenda ☒ 
 

 

Information  Information for upcoming action ☒  Action 

Meeting Date for Upcoming Action:      
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Submitted by: 
Scott Cole, Vice President and General Counsel 

 
Supporting Documentation: 
Attachment A: Proposed Amended Regulation UCF-3.018 (redline)  

 
Facilitators/Presenters: 
Youndy Cook, Senior Deputy General Counsel 
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UCF-3.018 Conflict of Interest or Commitment; Outside Activity or Employment. 

(1) Code of Ethics.  The policies and requirements of Chapter 112, Part III, Florida Statutes,

“Code of Ethics for Public Officers and Employees,” shall apply to all UCF employees whether 

or not they are members of a bargaining unit, and includes the following prohibited actions or 

conduct: 

(a) Solicitation and Acceptance of Gifts.  University employees may not solicit or

accept anything of value, such as a gift, loan, reward, promise of future

employment, favor or service that is based on an understanding that their vote,

official action, or judgment will be influenced by such gift.

(b) Unauthorized compensation.  University employees, their spouses and minor

children may not accept any compensation, payment, or thing of value when they

know, or should know, that it is given to influence a vote or other official action.

(c) Misuse of Public Position.  University employees may not use or attempt to use

their official position or any property or resource that is within his or her trust to

obtain special privilege, benefit, or exemption for themselves or others.

(d) Disclosure or Use of Information.  University employees (including former

employees) may not disclose or use information not available to the public and

obtained by the reason of their position for their personal benefit.

(e) Doing Business with One’s Agency.  University employees acting in their official

capacity are prohibited from directly or indirectly purchasing, renting, or leasing

any realty, goods, or services for the University from a business entity in which

the employees or their spouses or children serve as an officer, partner, director, or

proprietor, or own more than a 5% interest. Employees, acting in their private

capacity, are also prohibited from renting, leasing, or selling any realty, goods, or

services to the University.

(f) Conflicting Employment or Contractual Relationship.  University employees may

not work for or contract with a business entity or agency regulated by or doing

business with the University.  Employees also may not work for or have a

contractual arrangement which will impede the full and faithful discharge of his

or her public duties. Employees may not create a continuing or frequently

Attachment A
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recurring conflict between his or her private interests and the performance of his 

or her public duties. 

(g) Contractual Services: Prohibited Employment.  University employees who 

participate in the decision-making process involving a purchase request, who 

influence the content of any specification or procurement standard, or who render 

advice, investigation, or auditing regarding the University’s contract for services, 

may not be employed by a person holding such a contract with the University. 

Additionally, Florida Statute 104.31 states that employees may not use their position to interfere 

with an election, to command, coerce, or advise any other employee to contribute towards any 

political purpose, or advise where he or she might purchase commodities or interfere in any other 

way with the personal right of employees.  Further, employees may not participate in any 

political campaign for an election while on duty.  

Additionally, Section 1012.977, Florida Statutes, states that any person employed by a state 

university or entity engaging in research which is created or authorized pursuant to part II of 

chapter 1004 consents to the policies of the university or entity, the regulations of the Board of 

Governors, and the laws of this state. At a minimum, such policies shall require employees 

engaged in the design, conduct, or reporting of research to disclose and receive a determination 

that the outside activity or financial interest of the employee does not affect the integrity of the 

state university or entity. Further, the statute provides that an employee engaged in the design, 

conduct, or reporting of research who fails to disclose any outside activity or financial interest as 

defined by the statute shall be suspended without pay pending the outcome of an investigation 

which shall not exceed 60 days. Upon conclusion of the investigation, the university or entity 

may terminate the contract of the employee. 

(2)   General. 

(a)  This regulation applies to all University employees, irrespective of bargaining 

unit, pay plan, rank, or employment status. 

(b) University employees are expected to fully and competently perform all duties 

pertinent to their employment. Outside activity or employment which interferes 

with an employee’s obligations to the university or which represents a conflict of 

interest or commitment is prohibited. 
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(c) Employees are required to submit a report of their intention to participate in 

outside activity or employment in advance of such engagement; and to resubmit 

such report annually or as required by section (3), below. If in the opinion of the 

president, or representative, the outside activity or employment creates an actual 

or potential conflict of interest or interference with the employee’s duties, the 

employee will be notified to resolve the conflict or to provide further information 

that will allow the university to adequately manage any actual or potential 

conflict. 

(d) Any employee who wishes to request the use of any university facility, 

equipment, personnel, or other university resources in connection with an outside 

activity or employment is required to submit a written request for such use, in 

accordance with subsection (3) below.  See also University Regulations UCF-

4.029 - 4.0294 relating to use of university facilities. 

(3)  Submission of Reports. 

(a) Faculty, Executive Services, Post-doctoral employees, and select individuals 

identified in University positions of trust or other employee types engaged in the 

design, conduct, and reporting of research must submit a report of outside activity 

or employment and potential conflicts of interest or commitment at the beginning 

of each academic year, irrespective of whether the employee has any activity or 

employment to report, using Form AA-21, “Potential Outside Activity, 

Employment, and Conflict of Interest and or Commitment Disclosure; Outside 

Activity or Employment Report.”  This report must be resubmitted during the 

course of the reporting period should there be a change in activity, such as new 

outside activity or employment, substantial increase in the commitment required 

for an outside activity or employment, or change in relationships that could create 

a conflict of interest.  This report should be submitted online using the reporting 

process set forth by the University Compliance, Ethics, and Risk Office and the 

Office of Research and Commercialization.  Further information is available in 

the Faculty Handbook, as well as on the web sites for the University Compliance, 

Ethics, and Risk Office and the Office of Research and Commercialization. 
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(b) All other employees must submit a report prior to the initiation of any outside 

activity or employment, using Form HR-11, “Report of Potential Conflict of 

Interest, Outside Activity/Employment.”  This form must be resubmitted during 

the course of the reporting period should there be a change in activity, such as 

new outside activity or employment, substantial increase in the commitment 

required for an outside activity or employment, or change in relationships that 

could create a conflict of interest.   

(c) Any employee who wishes to request the use of university facilities, equipment, 

or personnel in conjunction with an outside activity or employment must submit a 

written request for such use using the appropriate form.  For Faculty, Executive 

Service, Post-doctoral employees, and select individuals identified in University 

positions of trust or other employee types engaged in the design, conduct, and 

reporting of research, any such request should be included with the report on 

Form AA-21.  All other employees must use Form HR-12, “Permission to Use 

University Personnel, Equipment, Facilities, Students, or Services.”  Failure to 

submit such a request constitutes specific lack of permission to use any university 

resources in conjunction with an outside activity or employment.  Each request 

will be evaluated on its own merits.  The university is under no obligation to grant 

any such request. 

(d) Reports submitted under this regulation will be reviewed at appropriate levels of 

supervision.  If a potential or actual conflict of interest or commitment is 

identified, the employee will be notified to resolve the conflict.  If the employee 

has additional information that would assist the University in reviewing such 

conflict, the employee bears the burden of making that information available to 

the University.  The resolution to a potential or actual conflict of interest may 

require the employee to cease the outside activity or employment or to divest 

oneself of the interests that are creating the conflict. 

(e) The Florida Commission on Ethics also requires individuals who are identified 

under Florida Statute 112.3145 as reporting individuals, to submit to the 

Commission a disclosure of their financial interests within 30 days of 

appointment, annually by July 1, and within 60 days after leaving their position.  
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Employees considered reporting individuals will be notified of their status by a 

member of the Human Resources Department.    

(4)  If an employee does not agree with a decision by the president or representative, the 

employee may request relief under the provisions of the applicable UCF grievance procedure, 

but must follow the University’s directive while pursuing the grievance. 

(5)  Other Applicable Regulations. Any employee who accepts compensation for outside 

employment shall comply with the applicable requirements of Section 112.313, F.S., and 

University Regulation UCF-3.0032. 

(6)  Nothing contained in this regulation shall excuse any employee who engages in outside 

employment or other activities which constitute a conflict of interest or commitment. A 

determination by the university not to object to an outside activity or employment does not 

preclude a finding by the State Ethics Commission that the activity or employment is not in 

accordance with all applicable laws and regulations respecting conflicts of interest. The 

employee’s obligation to avoid conflicts of interest is a continuing one. 

Authority: BOG Regulation 1.001. History–New 10-8-75, Amended 11-22-77, 4-30-81, 8-15-84, 

11-4-90,  Formerly 6C7-3.18, Amended 4-23-03, 10-30-07; Formerly 6C7-3.018, Amended 6-24-

10, 3-13-14, 10-30-14, 6-23-17, ____-20. 
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ITEM: GOV-7 
UCF BOARD OF TRUSTEES 

Agenda Item Summary 
October 22, 2020 

 
Title: Amendments to University Regulation UCF-2.003 Admission of Graduate Students  

 

Purpose and Issues to be Considered: 
The University proposes to amend Regulation UCF-2.003 Admission of Graduate Students, which 
sets out basic admissions requirements for graduate students, to allow doctoral academic programs to 
waive test score requirements for applicants for the Spring, Summer and Fall 2021 admission cycles.  
The reason for this proposed change is the difficulties that many applicants, especially underprivileged 
applicants, are experiencing in getting standardized testing done due to the current pandemic.  The 
language is self-limiting, applying only to the Spring, Summer and Fall 2021 admissions cycles, which 
open soon. 
 
This regulation was posted online September 18, 2020 for public comment. No comments were 
received as of the date of submission of these materials. 
 
Background Information: 
Florida Board of Governors Regulation 1.001 provides that “Each Board of Trustees is authorized 
to promulgate university regulations in accordance with the Regulation Development Procedure 
adopted by the Board of Governors.” 

 
Recommended Action: 
Approve amendments to University of Central Florida Regulation UCF-2.003 Admission of Graduate 
Students. 

 
Alternatives to Decision: 
Do not amend University Regulation UCF-2.003 and keep the requirement of test scores for all 
admission cycles. 

 
Fiscal Impact and Source of Funding: 
N/A 

 
Authority for Board of Trustees Action: 
Board of Governors regulation 1.001 

 

Contract Reviewed/Approved by General Counsel N/A ☒ 
 

Committee Chair or Chair of the Board has approved adding this item to the agenda ☒ 
 

 

Information  Information for upcoming action ☒  Action 

Meeting Date for Upcoming Action:      
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Submitted by: 
Scott Cole, Vice President and General Counsel 

 
Supporting Documentation: 
Attachment A: Proposed Amended Regulation UCF-2.003 (redline)  

 
Facilitators/Presenters: 
Youndy Cook, Senior Deputy General Counsel 

257



UCF-2.003 Admission of Graduate Students. 

(1) This regulation applies to all students who seek to be admitted to graduate programs at the

University of Central Florida. 

(2) Each admitted student to a graduate degree program or to a post-baccalaureate professional

program must meet the following minimum requirements: 

(a) Earned a bachelor's degree or equivalent from a U.S. institution of higher education

accredited by one of the following accrediting bodies or its equivalent from a

foreign institution

1. Accrediting Commission for Community and Junior Colleges (ACCJC)

2. New England Commission of Higher Education (NECHE)

3. Higher Learning Commission (HLC)

4. Middle States Commission on Higher Education (MSCHE)

5. Northwest Commission on Colleges and Universities (NWCCU)

6. Southern Association of Colleges and Schools Commission on Colleges

(SACSCOC)

7. WASC Senior College and University Commission

AND 

(b) Earned a 3.0 GPA (or equivalent) or better in all work attempted while registered

as an undergraduate student working for a baccalaureate degree, OR

(c) Earned a 3.0 GPA (or equivalent) or better in all work attempted while registered

as an upper division student working for a baccalaureate degree, OR

(d) Earned a previous graduate degree or professional degree or equivalent from a U.S.

institution of higher education accredited by an accrediting body listed in (2)(a) or

its equivalent from a foreign institution in a field related to the discipline of the

program to which the applicant is applying.

(3) Additionally, all applicants to doctoral programs must meet the following specific

requirements: 

(a) Each applicant to a doctoral degree program shall present scores that are acceptable

for the program to which the student is applying on the Graduate Record

Examination (verbal, quantitative, and writing), or an equivalent measure on the

GMAT, whichever is deemed most appropriate to the program.  For the Summer

Attachment A
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and Fall 2021 admission cycles only, this university requirement to present test 

scores for doctoral degree program admissions is suspended; however, each 

academic program may choose to continue to require test scores for such candidates 

for admission.  If a doctoral degree program elects to waive the test score 

requirements for the Summer and Fall 2021 admission cycles, the program must 

notify Graduate Studies of that decision on or before October 29, 2020. Students, 

including international students, who already have a graduate degree obtained from 

a  U.S. institution of higher education accredited by an accrediting body listed in 

(2)(a) or equivalent foreign institution in the same or in a related area are not 

required to take the Graduate Record Examination or GMAT unless it is required 

by the program. 

(b) Submit three letters of recommendation, a resume or a curriculum vita, and a 

written essay. 

(c) The submitted materials must be used in the context of a holistic credential review 

process.   

(d) Each doctoral program may determine other requirements for admission, consistent 

with their mission and purpose.  Any additional admissions requirements so 

imposed by doctoral programs must be published annually in the Graduate Catalog 

and on the website of the doctoral program; further, such requirements shall be 

reviewed and updated annually. 

(e) These requirements shall not include preferences in the admissions process for 

applicants on the basis of any category protected by law. 

(4) Additionally, all applicants to master’s programs must meet the following specific 

requirements:  

(a) A score on standardized exams such as the GRE or GMAT is not required by the 

university for admission to a master’s degree program, although individual 

programs may still require the exams for admissions purposes.   

(b) Each master’s program may determine other requirements for admission, consistent 

with their mission and purpose.  Any additional admissions requirements so 

imposed by master’s programs must be published annually in the Graduate Catalog 
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and on the website of the master’s program; further, such requirements shall be 

reviewed and updated annually. 

(c) These requirements shall not include preferences in the admissions process for 

applicants on the basis of any category protected by law.  

(d) For international students in master’s programs that do not require a GRE or 

GMAT, a course-by-course evaluation of the student’s official transcript must be 

submitted by a credential evaluation service recommended by UCF that shows a 

GPA equivalent from an earned degree equivalent to a U.S. bachelor’s degree 

obtained from an institution of higher education accredited by an accrediting body 

listed in (2)(a). 

(5)  In addition to the above requirements, international students must show proficiency in written 

and spoken English in accordance with the provisions of University Regulation UCF-2.009. 

(6)  All graduate applicants must indicate whether or not Florida residency is claimed.  An 

application or residency affidavit submitted by or on behalf of a student which contains false, 

fraudulent or incomplete statements may result in denial of admission or denial of further 

registration and/or invalidation of UCF credit. 

(7)  Exceptions to the above requirements: 

(a) In any academic term, up to 20 percent of the graduate students may be admitted in 

a given degree program as exceptions to the minimum requirements for graduate 

admissions as defined in paragraph (2) (b) & (c), above.  

(b) Students who do not meet the admissions criteria and who wish to enroll in courses 

but not degree programs at the post-baccalaureate level may enroll under the 

classification of non-degree seeking students.  Graduate programs wishing to admit 

these students to graduate degree programs after the students have satisfactorily 

completed up to nine hours of graduate course work may do so provided that the 

number so admitted is included as part of the 20 percent exception, as defined in 

paragraph (6)(a), above. 

(8)  In addition to the above requirements, all graduate applicants who are admitted must submit 

an immunization form.  UCF Student Health Services is responsible for oversight of student 

immunization compliance and reserves the right to require immunizations based on 

recommendations from the Centers for Disease Control and Prevention (CDC) the Florida 
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Department of Health, the Florida Board of Governors, or the UCF Board of Trustees.  UCF 

reserves the right to refuse registration to any applicant, former student, or student whose health 

record indicates the existence of a condition which may be harmful to the members of the 

University community.  

(9)   Exceptions: Students may apply for an exception to the University’s immunization 

requirements if they meet one of the following criteria and submit appropriate documentation. 

(a) Medical Basis – The student must provide a letter from a healthcare provider, signed 

on official medical office stationery, stating the medical reason(s) why the student is 

not able to receive the vaccine(s), and indicating if this is a temporary or permanent 

condition. 

(b) Religious Basis – The student (or the student’s parent/guardian if under 18 years old) 

can sign a Religious Exemption waiver upon request. 

(c) Active Duty Military and Veterans – Active Duty and Veterans may complete the 

waiver section of the immunization form if documentation of immunizations is 

unavailable at the time of registration.  Proof of military service is required (DD 214 

or military ID card). 

(d) With approval of the UCF President, limited UCF programs may be an exception 

when students will not be physically present in any UCF classroom or on any UCF 

campus. Should such students seek to register for face to face courses, they must 

comply with paragraph (8). 

(10)  All applicants for admission or readmission to the University of Central Florida, including to 

any graduate or doctoral programs of study within the University and including any applicant for 

post-baccalaureate study, are required to disclose on the application prior criminal conduct, 

pending criminal charges, and prior educational misconduct.  The University reviews all 

applications in which a student discloses prior criminal conduct, pending criminal charges, or prior 

educational misconduct to determine whether the admission of the applicant is in the best interest 

of the University.  The office responsible for this review is the Office of Student Rights and 

Responsibilities.  Applicants who fail to disclose prior criminal misconduct, pending criminal 

charges, or any prior educational misconduct are in violation of the disclosure requirements of this 

paragraph and may be subject to appropriate action by the University, including denial of 

admission or readmission, revocation of admission, or other academic and/or disciplinary action 
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prescribed by the University, up to and including dismissal.  Applicants are not required to disclose 

minor traffic violations. 

(11)  Applicants may appeal an admissions decision by following the university admissions appeal 

procedure.  Information regarding this procedure is available in the Graduate Catalog. 

(12)   Readmissions 

(a) Graduate students who do not maintain continuous enrollment, must apply for 

readmission.  Readmission is not guaranteed.  The readmission decision is based 

on multiple factors such as previous academic performance, work taken since last 

attending UCF, space and fiscal limitations. 

(b) A student who was previously dismissed from his or her graduate program and 

would like to reapply to the same program must have an approved conditional 

retention plan on file before a readmission decision can be made. 

(13)  Graduate applicants and graduate readmit applicants may be admitted subject to space and 

fiscal limitations. 

 

Authority: BOG Regulations 1.001, 6.001, and 6.003. History–New 10-8-75, Amended 9-27-79, 1-

6-82, Formerly 6C7-2.03, Amended 10-2-08, Formerly 6C7-2.003, Amended 7-30-09, 2-29-16, 9-

16-16, 4-23-20, _____-20. 
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ITEM: GOV-8 
UCF BOARD OF TRUSTEES 

Agenda Item Summary 
October 22, 2020 

 
Title: Appointment of Board Member to Central Florida Clinical Practice Organization, Inc. 

 

Purpose and Issues to be Considered: 
The Central Florida Clinical Practice Organization, Inc. (CFCPO) Bylaws authorize election of three 
employed clinical faculty members to the CFCPO Board of Directors.  Dr. Mehul Patel was selected 
pursuant to CFCPO’s Bylaws in an election by the employed clinical faculty members of the faculty 
practice to serve on the corporation’s Board of Directors.  In accordance with the Bylaws, Dr. Patel will 
serve a 3-year term. 
 
Although CFCPO is not a DSO, it follows similar review processes to ensure full transparency and 
oversight in alignment with the president’s goal of building a culture of trust, engagement and 
accountability. 

 
Background Information: 
Central Florida Clinical Practice Organization, Inc. (CFCPO) is a 501(c)(3) tax exempt organization 
created to serve as a support entity for the UCF College of Medicine clinical mission, similar to that of 
other Florida state medical schools.  CFCPO receives and holds clinically related revenues, applies that 
revenue to pay appropriate expenses, manages reserves, ensures proper accounting procedures are being 
followed, and provides administrative and financial services.   
Recommended Action: 
Approval of the election of Dr. Mehul Patel to serve on the corporation’s Board of Directors. 

 
Alternatives to Decision: 
The election results could be rejected. 

 
Fiscal Impact and Source of Funding: 
N/A 

 
Authority for Board of Trustees Action: 
Fl. Statute 1004.28(3) 

 

Contract Reviewed/Approved by General Counsel N/A ☒ 
 

Committee Chair or Chair of the Board has approved adding this item to the agenda ☒ 
 
Submitted by: 
Deborah C. German, Chair, Central Florida Clinical Practice Organization, Inc. 
 

Information Information for upcoming action     ☒ Action 

Meeting Date for Upcoming Action:      

 
 
 

263



Supporting Documentation: 
Attachment A:  Board Member Bio  
Attachment B:  Central Florida Clinical Practice Organization Bylaws 

 
Facilitators/Presenters: 
Deborah C. German, Chair, Central Florida Clinical Practice Organization, Inc. 
Jeanette C. Schreiber, Secretary, Central Florida Clinical Practice Organization, Inc. 
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Mehul Patel, MD, MSc 
Dr. Mehul Patel is a comprehensive ophthalmologist who evaluates and manages eye 
diseases both medically and surgically.  He specializes in refractive cataract surgery and 
minimally invasive glaucoma surgery. He understands the delicacy and complexity of the 
eye as well as the importance of having good vision for as long as possible. 

Education 
Dr. Patel received his M.D. from the University of North Carolina at Chapel Hill School of 
Medicine. He then completed his ophthalmology residency at Howard University Hospital’s 
Department of Ophthalmology in Washington, D.C. He has also earned a master’s degree in 
Global Health from the University of Oxford and spent one year conducting ophthalmic 
public health research in Hong Kong. 

Background 
Dr. Patel practices at UCF Health and has a passion for cataract surgery and optimizing 
vision.  He is thorough and strives to make sure that the patient is very well informed about 
their diagnoses and options when it comes to surgery. His research interests focus on 
optimizing refractive outcomes for patients undergoing cataract surgery. Dr. Patel speaks 
Gujarati and Hindi and is actively involved in mission work, having spent time providing 
medical and ophthalmic care in several countries including East Timor, India and Haiti. 
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ITEM: GOV-9 
UCF BOARD OF TRUSTEES 

Agenda Item Summary 
October 22, 2020 

 
Title: UCF Foundation Articles of Incorporation  

 
 

Purpose and Issues to be Considered: 
Whether the proposed amendments to the Amended and Restated UCF Foundation’s Articles of 
Incorporation represent the structure of the UCF Foundation. 

 
Background Information: 
The Foundation Board reviewed and recommended approval of the Amended and Restated UCF 
Foundation Articles of Incorporation on October 8, 2020. The Amended and Restated Articles of 
Incorporation are a significant rewrite to conform the document with current practices at the Foundation 
and with the Foundation Board of Directors structure.  

 
Recommended Action: 
Approve of the proposed amendments to the UCF Foundation’s Amended and Restated Articles of 
Incorporation.  

 
Alternatives to Decision: 
Decline the proposed amendments. 

 
Fiscal Impact and Source of Funding: 
None. 

 
Authority for Board of Trustees Action: 
Governance Committee Charter 1.11 
Florida Statute 1004.28 

 

Contract Reviewed/Approved by General Counsel     N/A  ☒ 
 

Committee Chair or Chair of the Board has approved adding this item to the agenda  ☒ 
 

Submitted by: 
Jennifer Cerasa, Legal Counsel, UCF Foundation, Inc. and Sr. Assoc. General Counsel to UCF 
 
Supporting Documentation: 
Attachment A: UCF Foundation Articles of Incorporation (current) 
Attachment B: UCF Foundation Amended and Restated Articles of Incorporation (proposed) 

 
Facilitators/Presenters: 
Jennifer Cerasa, Legal Counsel, UCF Foundation, Inc., and Sr. Assoc. General Counsel to UCF 
 

Information Information for upcoming action         X   Action 

Meeting Date for Upcoming Action:      
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AMENDED AND RESTATED  

ARTICLES OF INCORPORATION 

OF 

UNIVERSITY OF CENTRAL FLORIDA FOUNDATION, INC. 

A NOT FOR PROFIT CORPORATION 

The person signing below, acting as the Chief Executive Officer of the University of 
Central Florida Foundation Inc, (Foundation), a not for profit corporation under the Florida Not 
for Profit Corporation Act (Act), as provided in Chapter 617 of the Florida Statutes certifies that: 

a) The original name of the Foundation was Florida Technological University Foundation,
Incorporated, which name was changed to the University of Central Florida Foundation,
Incorporated in the Articles of Amendment to the Articles of Incorporation filed on June
1, 1979;

b) The following Amended and Restated Articles of Incorporation were adopted by at least
a majority of all votes cast at a meeting of the Foundation’s Board of Directors (“Board”)
on ________ and have been ratified as provided in the Bylaws;

The following Amended and Restated Articles of Incorporation of the University of Central 
Florida Foundation, Inc. will supersede all other articles when approved by the Secretary of State 
of Florida, in accordance with Chapter 617, Florida Statutes:  

ARTICLE I 

NAME AND PRINCIPAL OFFICE 

The name of this corporation is UNIVERSITY OF CENTRAL FLORIDA 
FOUNDATION, INCORPORATED.  The principal office is located at 12424 Research 
Parkway, Orlando, Florida 32826. 

ARTICLE II 

PURPOSE 

The purposes for which this corporation is organized are as follows: 

To encourage, support, and enhance the University of Central Florida, a comprehensive 
learning institution in higher education, in its mission as determined by the University of Central 
Florida Board of Trustees, including the ability to encourage, solicit, receive and administer 
private support for the benefit of the University and its related entities, create awareness of the 
University and its mission, build relationships, recognize support, own property, borrow such 
sums of money necessary upon approval by the Board of Trustees, and perform all business 
related matters necessary to accomplish this purpose which a corporation not for profit organized 
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under the laws of Florida for the foregoing purposes can be authorized to exercise or as may be 
further delegated by the Bylaws.   

All of the assets and income of the Foundation shall be used only for the purposes 
hereinabove set out, including the payment of expenses incidental thereto; and no part of its assets 
or income shall be distributable to its members, trustees or officers, and no substantial part of its 
activities shall be for the carrying on of propaganda or otherwise attempting to influence 
legislation, and the Foundation shall not participate in or intervene in any political campaign on 
behalf of any candidate for public office.  

    ARTICLE III 

BOARD OF DIRECTORS 

The powers of the Foundation will be exercised, its property controlled, and its affairs 
governed by the University of Central Florida Foundation Board of Directors (“Directors”).  
Members of the Board will be elected and appointed as provided in the Bylaws.   

An Executive Committee of the Board may be elected and appointed as provided in the 
Bylaws.  The Executive Committee can exercise all the power and authority of the Board in the 
management and direction of the business affairs of the Foundation except for those matters 
which are expressly delegated to another committee and matters which, under applicable law, or 
the Foundation’s Certificate of Incorporation or Bylaws cannot be delegated by the Board.  

ARTICLE IV 

TERM 

The Foundation shall have perpetual existence. 

ARTICLE V 

REGISTERED AGENT 

The street address of the registered office of the Foundation is 12424 Research Parkway, 
Orlando, Florida 32826. The name of its registered agent at this address is Jennifer F. Cerasa, 
Legal Counsel. 

ARTICLE VI 

OFFICERS 

The officers of the Board will be the Chair, Vice Chairs, Secretary and Treasurer. These 
Board Officers will be Elected Directors and members of the Board. No other Officers will be 
members of the Board. 

ARTCLE VII 

RULES OF THE BOARD OF GOVERNORS 

The Articles of Incorporation and Bylaws will be consistent with the applicable rules of 
the University and the State of Florida Board of Governors, including the right of the President 
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and the Board of Trustees of the University of Central Florida to monitor and control the use of 
resources of the University of Central Florida, including without limitation, the name of the 
University of Central Florida.  

ARTICLE VII 

PROPERTY HELD FOR CHARITABLE PURPOSES 

The property of the Foundation is irrevocably dedicated to charitable purposes and no 
part of the net income or assets of the Foundation will ever inure to the benefit of any Director, 
officer, or member of the Foundation, or to the benefit of any private individual.  

ARTICLE VIII 

DISTRIBUTION OF PROPERTY UPON DISSOLUTION 

Upon the dissolution or winding up of the Foundation, its assets remaining after payment, 
or provision for payment of all debts and liabilities of the Foundation, will be distributed to the 
University of Central Florida Board of Trustees or other State of Florida entity designated to 
hold title on behalf of the University of Central Florida to be used exclusively for the purposes 
set out here, it being intended that no distribution or payment will be made which will impair or 
destroy the tax exempt status (under Section 50l(c)(3) of the Internal Revenue Code of 1986, as 
amended) of the Foundation or which will result in the denial of tax exempt status to donations, 
contributions, legacies, bequests, or dues received by the Foundation, to the extent that such tax 
exempt status will be allowed under any applicable laws or regulations. 

ARTICLE IX 

AMENDMENT TO ARTICLES 

This Amended and Restated Articles of Incorporation and the Bylaws may be amended in 
accordance with the Bylaws. 

The undersigned, as Secretary of the UCF Foundation Board of the Directors, executed 
these Amended and Restated Articles of Incorporation on _______, 2020.  

UNIVERSITY OF CENTRAL FLORIDA 

FOUNDATION, INC.  

By: _____________________________ 
Sara Bernard 
Secretary, UCF Foundation Board
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12424 Research Parkway, Ste. 250 
Orlando, FL 32826 

STATE OF FLORIDA  

COUNTY OF _____________ 

The foregoing instrument was acknowledged before me this _________ day of 

________________, 2020, by _________________________, who are personally known to me, 

__________________ or has produced ____________________ as identification. 

______________________________ 

Notary Public Signature 
Print Name: ___________________ 
Notary Public, State of Florida 
My Commission Expires: ________ 

[NOTARY SEAL] 
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ITEM: GOV-10  

UCF BOARD OF TRUSTEES 
Agenda Item Summary 

October 22, 2020 
 

Title: Governance Committee Charter Amendments  

  Information   Information for upcoming action   Action 

  Meeting Date for Upcoming Action:   
 

Purpose and Issues to be Considered: 
One of the responsibilities of the Governance Committee is to nominate a chair and vice chair of the 
University of Central Florida Board of Trustees for consideration by the full board. To ensure the 
nomination process reflects current practices and operating procedures, Chair Yeargin asked staff to review 
the Nomination Process for the Chair and Vice Chair document that was last approved by the Board at the 
May 26, 2011 Board of Trustees meeting. 
 
Following a review, staff recommends rescinding the current Nomination Process for the Chair and Vice 
Chair document and amending the Governance Committee Charter to include guidance for the Chair and 
Vice Chair Nomination process. The attached redline charter reflects this proposed change, in addition to 
updating the charter format to be consistent with other recently amended charters. 
 
Background Information: 
The Board of Trustees is delegated the authority from the Board of Governors to administer their university. 
The BOT has chosen to establish committees to provide recommendations to the full board within their 
scope of delegated authority.  
 
Each committee has adopted a charter to describe its scope of authority and those charters are required to 
be updated regularly.  
 
Recommended Action: 
(1) Approve the Governance Committee charter amendments; and 

(2) Rescind the current Nomination Process for the Chair and Vice Chair document, approved at the May 
26, 2011 Board of Trustees meeting, to avoid duplicity of information as the process is now outlined in 
the charter. 

Alternatives to Decision:  
Decline the proposed amendments to the charter or make alternative recommendations.  
 
Fiscal Impact and Source of Funding: 
N/A 
 
Authority for Board of Trustees Action: 
Florida Board of Governors Regulation 1.001 (3)(b) 
 
 

Contract Reviewed/Approved by General Counsel      N/A   
 
Committee Chair or Chair of the Board has approved adding this item to the agenda   
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Submitted by:  
Scott Cole, Vice President and General Counsel 
 
Supporting Documentation:  
Attachment A: Governance Committee Charter (redline) 
Attachment B: Sixth Amended and Restated Governance Committee Charter (clean copy) 
Attachment C: Nomination Process for the Chair and Vice Chair, approved at the May 26, 2011 Board of 
Trustees meeting 
 
Facilitators/Presenters: 
Scott Cole 
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Sixth Fifth Amended and Restated  

UCF Governance Committee Charter 

1. Overall Purpose and Objectives

The Governance Committee is appointed by the University of Central Florida Board of 
Trustees with the responsibility to: The Governance Committee (“Committee”) is a 
standing committee of the University of Central Florida Board of Trustees (“Board”). 
The general purpose of the committee is to provide policy guidance, policy review and 
strategic oversight of Board’s governance functions. The Committee is responsible for 
the oversight and effective governance of the university and its Affiliated 
Organizations. 

2. Authority

The Board authorizes the Committee to: 

2.1 Perform activities within the scope of its charter 

2.2 Engage advisors as it deems necessary to carry out its duties 

2.3 Have unrestricted access to management, faculty, and employees of the University of 
Central Florida and its direct support organizations and affiliates.  

2.4 The Committee may request special reports from members of the university or Direct 
Support Organization management personnel on topics that may enhance its 
understanding of their activities and operations as it relates to the Committee’s 
mission. 

3. Roles and Responsibilities

The Governance Committee is appointed by the University of Central Florida Board of 
Trustees with the responsibility to:  

3.1 Oversee the propose for consideration by the full board a process by which 
presidents of the University of Central Florida would be selected, pursuant to 
Board of Governors Regulation 1.002. 

3.2   Nominate a chair and vice chair of the University of Central Florida Board of 
 Trustees for consideration by the full board. 

3.2.1  In consultation with the Governance Committee chair, the Board Office
shall notify the Board that nominations for the positions of chair and 
vice chair of the Board must be submitted in writing – either by email or 
hardcopy—to the Board Office. The deadline for nominations, which 
must be explicitly documented in the notice, is no later than 5 p.m. thirty 
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days following the first notice calling for nominations. No nominations 
will be accepted after that time. 

  3.2.2  In consultation with the Governance Committee chair, the Board Office
 will develop a list of the written nominations that were submitted by the
 members of the Board and share that list with Governance Committee 

  members at least 10 days prior to the meeting when nominations will be 
discussed. 

      3.2.3  At the meeting to discuss nominations, the members of the Governance 
Committee, who are not candidates for chair or vice chair, will prepare a 
slate of candidates from nominations received and submit that slate, 
along with supporting information about each nominee, to the Board for 
action at its last regular meeting of the fiscal year ending June 30. The 
supporting information shall include the term of each candidate with the 
goal of providing continuity between the service of the chair and vice 
chair. 

 
 

13.3 Rrecommend candidates for designation as Trustee Emeritus for consideration by the 
full board  

 
31.4 Rrecommend candidates for designation as Honorary Doctor for consideration by the 

full board  
 
13.5 Rreview annually and recommend changes as necessary to the Board Bylaws 
 
31.6  Llead a biannual, comprehensive Board self-assessment process 
 
31.7 Rreview and provide recommendations to the Board regarding Board member 

education, including new member orientation and regularly scheduled board member 
training  

 
31.8 Iinform members of corporate governance “best practices” and make 

recommendations to the Board and its committees 
 
31.9 Rreview and recommend to the Board the number and structure of committees   
 
31.10 Rreview and make recommendations regarding delegation of authority to the 

President 
 
31.11 Rreview and make recommendations regarding amendments to the bylaws of direct 

support organizations 
 
31.12 Rreview and approve university regulations 
 
31.13 Rreview and recommend changes as necessary to the Board’s conflict of interest 
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statement and disclosure form. 
 

31.14 Ffulfill any other responsibilities as subsequently may be assigned by the University   
of Central Florida Board of Trustees and/or the board chair.   

 
2. Authority  

The board authorizes the committee to:  

2.1 perform activities within the scope of its charter 

2.2 engage advisors as it deems necessary to carry out its duties  
 

2.3 have unrestricted access to management, faculty, and employees of the University of 
Central Florida and its direct support organizations and affiliates.  

4. Reporting Responsibilities 

 
4.1 The Committee will, at the next regularly scheduled board meeting, report to the Board 

any action taken by the Committee.  

4.2 The Committee will promptly notify all board members of any matters within the 
purview of the Committee that might significantly impact the financial, legal, academic 
standing, or reputation of the university.  

 
 

35. Organization/Membership 

35.1 The chair of the bBoard will appoint the chair and members of the cCommittee.  

53.2 The cCommittee will consist of at least five members.  

35.3 Members will serve on the cCommittee until their resignation or replacement by the 
chair of the Bboard.  

6.   Meetings  

6.13.4 A majority of the members of the cCommittee will constitute a quorum for the 
transaction of business. Action shall require a majority vote of Committee members 
present. 

 
6.23.5 Meetings will be held not less than two times per year.  

6.33.6 The Ccommittee will maintain written minutes of its meetings.  

3.7 The committee may request special reports from members of the university or Direct 
Support Organization management personnel on topics that may enhance its 
understanding of their activities and operations as it relates to the committee's 

293



 

mission.  

7. Staff 

 
7.1 The General Counsel and Assistant Vice President of Board Relations will serve as the 

administrative liaisons to the Committee. The General Counsel and Assistant Vice 
President will meet regularly and correspond with the chair of the Committee, and in 
consultation with the chair, prepare the agenda for meetings of the Committee.  

8 
4. Governance Charter Review 

8.1   The Ccommittee will review the committee its charter annually and discuss any 
 required  changes with the board to ensure that the charter is approved or 
reapproved by the board annually.recommend to the Board any changes that the 
Committee deems necessary.  

 
Approved by the UCF Board of Trustees on June 18, 2020. 

 
Adoption of Charter 
 
I HEREBY CERTIFY that the University of Central Florida Board of Trustees adopted this 
sixth amended and restated charter at its regularly scheduled meeting on October 22, 2020. 
 
 
 

________________________________________________________________________

 Associate Corporate Secretary       Date 
University of Central Florida Board of Trustees 

 
Revision History:  

9-15-16 
10-26-17 
7-18-19 
11-14-19 
6-18-20 
10-22-20 
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Sixth Amended and Restated  
UCF Governance Committee Charter 

1. Overall Purpose and Objectives

The Governance Committee (“Committee”) is a standing committee of the University of 
Central Florida Board of Trustees (“Board”). The general purpose of the committee is to 
provide policy guidance, policy review and strategic oversight of Board’s governance 
functions. The Committee is responsible for the oversight and effective governance of the 
university and its Affiliated Organizations. 

2. Authority

The Board authorizes the Committee to: 

2.1 Perform activities within the scope of its charter. 

2.2 Engage advisors as it deems necessary to carry out its duties. 

2.3 Have unrestricted access to management, faculty, and employees of the University of Central 
Florida and its direct support organizations and affiliates.  

2.4 The Committee may request special reports from members of the university or Direct 
Support Organization management personnel on topics that may enhance its understanding 
of their activities and operations as it relates to the Committee’s mission. 

3. Roles and Responsibilities

The Governance Committee is appointed by the University of Central Florida Board of 
Trustees with the responsibility to:  

3.1 Oversee the process by which presidents of the University of Central Florida would be 
selected, pursuant to Board of Governors Regulation 1.002. 

3.2       Nominate a chair and vice chair of the University of Central Florida Board of 
Trustees for consideration by the full board: 

3.2.1  In consultation with the Governance Committee chair, the Board 
Office shall notify the Board that nominations for the positions of chair 
and vice chair of the Board must be submitted in writing – either by 
email or hardcopy—to the Board Office. The deadline for nominations, 
which must be explicitly documented in the notice, is no later than 5 
p.m. thirty days following the first notice calling for nominations. No
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nominations will be accepted after that time. 
   3.2.2  In consultation with the Governance Committee chair, the Board 

  Office will develop a list of the written nominations that were 
    submitted by the members of the Board and share that list with 
    Governance Committee members at least 10 days prior to the meeting 
    when nominations will be discussed. 
  3.2.3  At the meeting to discuss nominations, the members of the Governance 
   Committee, who are not candidates for chair or vice chair, will prepare 
   a slate of candidates from nominations received and submit that slate, 

  along with supporting information about each nominee, to the Board for 
action at its last regular meeting of the fiscal year ending June 30. The 
supporting information shall include the term of each candidate with the 
goal of providing continuity between the service of the chair and vice 
chair. 

 
3.3 Recommend candidates for designation as Trustee Emeritus for consideration by the full 

board.  
 

3.4 Recommend candidates for designation as Honorary Doctor for consideration by the full 
board.  

 
3.5 Review annually and recommend changes as necessary to the Board Bylaws. 
 
3.6  Lead a biannual, comprehensive Board self-assessment process. 
 
3.7 Review and provide recommendations to the Board regarding Board member education, 

including new member orientation and regularly scheduled board member training.  
 
3.8 Inform members of corporate governance “best practices” and make recommendations to 

the Board and its committees. 
 
3.9 Review and recommend to the Board the number and structure of committees.   
 
3.10 Review and make recommendations regarding delegation of authority to the President. 
 
3.11 Review and make recommendations regarding amendments to the bylaws of direct support 

organizations. 
 
3.12 Review and approve university regulations. 
 
3.13 Review and recommend changes as necessary to the Board’s conflict of interest statement 

and disclosure form. 
 

3.14 Fulfill any other responsibilities as subsequently may be assigned by the University of Central 
Florida Board of Trustees and/or the board chair.  

  
4. Reporting Responsibilities 

 
4.1 The Committee will, at the next regularly scheduled board meeting, report to the Board any 
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4.2 The Committee will promptly notify all board members of any matters within the purview of 
the Committee that might significantly impact the financial, legal, academic standing, or 
reputation of the university.  

5. Membership 

5.1 The chair of the Board will appoint the chair and members of the Committee.  

5.2 The Committee will consist of at least five members.  

5.3 Members will serve on the Committee until their resignation or replacement by the chair of 
the Board.  

6.  Meetings  

6.1 A majority of the members of the Committee will constitute a quorum for the transaction of 
business. Action shall require a majority vote of Committee members present. 

 
6.2 Meetings will be held not less than two times per year.  

6.3 The Committee will maintain written minutes of its meetings.  

7. Staff 
 

7.1 The General Counsel and Assistant Vice President of Board Relations will serve as the 
administrative liaisons to the Committee. The General Counsel and Assistant Vice President 
will meet regularly and correspond with the chair of the Committee, and in consultation with 
the chair, prepare the agenda for meetings of the Committee.  

8.  Charter Review 

8.1   The Committee will review its charter annually and recommend to the Board any changes 
  that the Committee deems necessary. 

 
 Adoption of Charter 
 

I HEREBY CERTIFY that the University of Central Florida Board of Trustees adopted this 
sixth amended and restated charter at its regularly scheduled meeting on October 22, 2020. 

 
 
 

__________________________________________________________________________ 
Associate Corporate Secretary       Date 
University of Central Florida Board of Trustees 

 
 

Revision History:  
10-26-17 
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Nomination Process for Chair and Vice Chair 

The following process shall govern the annual election of the chair and vice chair of the 
UCF Board of Trustees (“Board”), as provided for in Section 4.2 of the bylaws. 

Process 

The Committee will meet when necessary, no later than May 31, for the purpose of 
developing nominations for the positions of chair and vice chair of the Board. This 
meeting will be called by the Committee chair. 

The Committee chair shall notify the Board no later than April 1 that nominations for the 
positions of chair and vice chair of the Board must be submitted in writing – either by 
email or hardcopy—to the Committee chair, or the chair’s designee, no later than April 
30 at 5:00 p.m. No nominations will be accepted by the Committee chair after that time. 

The Committee chair will develop a list of the written nominations that were 
submitted by the members of the Board and share that list with Committee members at 
least 10 days prior to the meeting for nominations in May. 

At the May meeting for nominations, the members of the Committee who are not 
candidates for chair or vice chair will prepare a slate of candidates from nominations 
received and submit that slate, along with supporting information about each nominee, 
to the Board for action at its first meeting after July 1 of that year. The supporting 
information shall include the term of each candidate with the goal of providing continuity 
between the service of the chair and vice chair.  

Any member of the Committee who has been nominated for the position of chair or vice 
chair of the Board shall abstain from voting on the nominees at the May nomination 
meeting of the Committee unless such member declines the nomination. 

University of Central Florida
Board of Trustees

Initiating Authority: UCF Board of Trustees
History: New 5-2011.
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ITEM: INFO - 1  

UCF BOARD OF TRUSTEES 
Agenda Item Summary 

October 22, 2020 
 

 

Title: The Research Enterprise  

  Information   Information for upcoming action   Action 

  Meeting Date for Upcoming Action:   
 

Purpose and Issues to be Considered: 
President Cartwright believes that UCF is on a path to becoming a Top 50 Public Research Institution. His 
FY21 goal of Investing in academic excellence to drive greater student success and research outcomes 
provides an initial framework to begin accelerating UCF’s trajectory. 
 
Since President Cartwright’s arrival and with the chair’s support, he has suggested hosting a workshop as 
an opportunity for the Board to gain a better understanding of The Research Enterprise at UCF.   
 
Background Information: 
The Research Enterprise Workshop will include three informational segments, followed by comments and 
next steps from President Cartwright. The workshop will conclude with remarks and Q&A with guest 
speaker, Chancellor Rebecca Blank, from University of Wisconsin-Madison.   
 
The three informational segments will highlight the following: 
 
Part I: The Value of a Research I University 
This segment will include a discussion about why universities conduct research. 
 
Part II: The Research Enterprise 
This segment will feature a panel of research faculty and their students who will talk about why they came 
to UCF and how research is making a difference in their experience and job prospects.  
 
Part III: Measuring Research Activities and Strategies for Growth 
The final segment will provide an overview of funding and scholarly activity at UCF, including comparison 
data between UCF, State University System institutions, University Innovation Alliance institutions, Higher 
Education Research and Development (HERD) survey institutions and aspirational institutions.  
 
This segment also will highlight future opportunities and challenges.  
 
Recommended Action: 
This item is for information only. 
 
Alternatives to Decision:  
N/A 
 
Fiscal Impact and Source of Funding: 
N/A 
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Authority for Board of Trustees Action: 
N/A 
 
 

Contract Reviewed/Approved by General Counsel      N/A   
 
Committee Chair or Chair of the Board has approved adding this item to the agenda   
 
Submitted by:  
Michael Johnson, Interim Provost and Vice President of Academic Affairs 
Elizabeth Klonoff, Vice President for Research and Dean of the College of Graduate Studies  
 
Supporting Documentation:  
Attachment A: 10 Reasons to Go to a Research University, U.S. News & World Report             
Attachment B: Office of Research Annual Report 2019 
Attachment C: UCF Research – Opportunities for the Future presentation 
 
Facilitators/Presenters: 
Michael Johnson 
Elizabeth Klonoff 
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Attachment A 

10 Reasons to Go to a Research University 

Source: US News and World Report 
https://www.usnews.com/education/blogs/professors-guide/2010/04/28/10-reasons-to-go-to-
a-research-university  

May 1 is a new holiday on the college calendar: National Candidate Reply Date, also 
referred to by many as Decision Day. That's the day by which more than 2 million 
students must decide where to go to college and tell the school of their choice. Some 
students will be choosing between a college that focuses on teaching and a university 
that emphasizes research. And many will think that a teaching college would always be 
the obvious best choice. After all, you're going there to learn, so why wouldn't you go to 
a college that emphasizes teaching? But there are some real advantages to the 
research university that might be worth your while to consider. Here are 10: 

1. Top researchers can also be top teachers. It's often thought that professors who 
are serious about their research programs couldn't care less about teaching and/or are 
lousy teachers. Instead, many researchers carry their passion for the field into the 
classroom and are inspirational teachers and role models. Also, professors who do 
research generally understand the field better than ones who don't, so they can explain 
the material better to students—especially when it comes to more advanced courses 
and topics.  

2. Courses at research universities often incorporate the latest research. Faculty 
who are engaged in research are more in touch with breaking developments in their 
field. And they're more likely to include this material—including discoveries too recent to 
make it into the textbook—in their classes. This makes for more exciting and up-to-date 
courses that are a whole lot more interesting than courses that are a remix of what's 
already in the book.  

[Search our America's Best Colleges rankings.]  

3. The faculty can be more energized. Faculty at research universities are often 
making genuine discoveries and receiving recognition for their work. Large salaries, 
prizes, publications in distinguished journals or at prestigious presses, participation in 
international conferences or workshops: all of these mean prestige to the professor and, 
simply, feeling good about him or herself. These good feelings can carry over to the 
classroom when the professor feels genuine excitement and meaning in sharing with 
the students what he or she has discovered.  

4. There is the possibility of internships and collaborative research with experts. 
Studies have shown that some of the best educational experiences for college students 
take place not in the classroom, but in their interactions with professors outside the 
classroom, especially in the context of shared research activities. Such collaborative 

301

https://www.usnews.com/education/blogs/professors-guide/2010/04/28/10-reasons-to-go-to-a-research-university
https://www.usnews.com/education/blogs/professors-guide/2010/04/28/10-reasons-to-go-to-a-research-university
https://www.usnews.com/best-colleges


projects provide chances for students to themselves become researchers, and even 
sometimes coauthors of published papers or copresenters at conferences, either of 
which is a major feather in anyone's cap.  

5. There tend to be more—and more fine-grained—majors. The large size of the 
research university may have its drawbacks, but one advantage is a larger faculty and a 
larger range of disciplines taught. This means that students get a lot more choices of 
majors. For example, at the University of California—Berkeley, you can choose from 
more than 300 majors and programs. Moreover, within a single field of inquiry, you'll find 
many fine-tuned variations: in the biological sciences at Berkeley, you can choose 
Integrative Biology, Biochemistry, Genetics, Immunology, Cell Biology, and 
Neurobiology. And then there are more obscure majors, too: you'll find Demography, 
Epidemiology, Media Studies, Folklore, Lesbian/Gay/Bisexual and Transgender 
Studies, and Native American Studies. At a small college, on the other hand, you might 
find only 25 to 30 majors to choose from. Choice is good.  

6. There are state-of-the-art facilities for research publication. Research 
universities have to provide top facilities so that their faculty can properly accomplish 
the research required of them. That means that the university has to invest in larger 
libraries and other equipment needed for research in various fields. In addition, the 
research faculty are able to, and at most research universities are expected to, win 
various kinds of grants from government, business and other agencies to pay for 
research costs. All this benefits the undergraduates who can then have access to the 
fancy lasers, rapid prototyping machines, or whatever else the faculty is playing with.  

7. You can have contact with graduate students. The fact that research universities 
devote significant attention to training graduate students is often seen in a very negative 
light. Some people complain about grad students getting the bulk of faculty attention 
and, worse, about grad students doing lots of the teaching in undergraduate courses—
and being inexperienced, bad teachers to boot. We don't deny that these can be 
problems. But undergraduate students can benefit from hanging out with grad students. 
Often grad students are willing to mentor and advise undergraduates about careers, 
and, yes, graduate school. And their devotion and serious involvement with learning 
sets a great example for undergrads to follow.  

8. You get a chance to take graduate courses—if you're up to it. For a student who 
is really interested and serious about a field, there is nothing more rewarding than 
taking a graduate course. These courses are more advanced and specialized than any 
undergraduate course, and they give you a taste of what it's like to play in the big 
leagues. And this can be an opportunity for students to make the critical leap from just 
mastering a field to actually advancing the field through their own discoveries.  

9. You could get an advantage for admission to graduate and professional 
schools. Graduate and professional schools tend to think that students from research 
universities will be better trained than students coming from smaller colleges, especially 
when the research universities have faculty members who are well known in the field. 

302

https://www.usnews.com/best-colleges/berkeley-ca/uc-berkeley-1312


Graduate and professional schools put extra faith in letters of recommendation that 
come from professors whose names they know. It's the top researchers in the field who 
have the best name recognition.  

[Get tips from grad school admissions officials: Business Schools | Law Schools]  

10. You can network with distinguished and well-placed people in the field. 
Researchers generally have great connections and can help their students get 
networked with key players in the field. These days many researchers will take students 
with them to conferences and introduce them around. This is a great way to get 
established in a field and launch yourself in a job or career.  

[Read 6 Mistakes New Grads Make in Their First Jobs]  

One final note: We do not mean to suggest here that no faculty teaching at colleges 
are engaged in research and that every faculty member at a research university is doing 
research. There are fantastic researchers who work at colleges, and faculty at research 
universities who view tenure as their license to loaf. Nevertheless, in general, research 
universities expect faculty to spend a large portion of their time on research, while 
colleges generally expect less research. 

©2010, Professors' Guide LLC. All rights reserved 
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FROM THE VICE PRESIDENT OF RESEARCH

Dear Colleagues,
You have read and seen in the news and social media that science and research 

are taking a beating in the public eye. According to the Pew Research Center, 

more than 60 percent of Americans have no confidence in science. Another 66 

percent can’t tell you where research is conducted and 81 percent can’t name a 

living scientist. Despite the critical role universities play in improving lives through 

research, most people don’t understand its value.

Here at UCF, we conduct innovative and life-changing research. There are 

teams racing to find answers to sea level rise that could put Florida’s coastline 

underwater. Others are searching for new energy sources through physics, 

chemistry, nanotechnology, and optics. Some are exploring space and what it 

could mean for life on our planet and beyond the solar system. Many researchers 

are contributing to the public discourse about things that define us, such as what 

drives us to social media, and how our culture is changing online and in the real 

world. Others are driving cybersecurity, artificial intelligence, and many more 

types of research that directly impact our lives. 

There are many factors behind why the public questions science and mistrusts 

research, but one is our inability, reluctance, or lack of resources to tell our stories. 

That’s why this annual report includes not only our facts and figures but also the 

stories behind the research and the researchers. We need to improve our ability 

to tell the general public what we are doing. If we can’t communicate our research 

and why it matters, the general public won’t support our work. There is no more 

important time than right now to help the public understand why university 

research matters. That means you are being called to do more than sharing your 

work with fellow academics.

Share your excitement and discovery through personal social media accounts 

using everyday language. Talk to your neighbors, volunteer to give a talk at a 

local high school or chamber of commerce meeting. Become an advocate for 

science and research. Navigating the best approach can be difficult, and our 

communications team is here to help. Reach out to them!

We’ve had an outstanding year in 2019, and the stories found in this report are just 

a small sampling of the breadth of research going on at UCF. You’ll notice we also 

expanded each college section. We had just enough time to sneak in the statistics 

for fiscal year 2020, and the results reflect a continuing upward trajectory for 

research funding.

We will continue to work in the coming academic year to support your efforts to 

land and execute sponsored research and to share your success stories.

Join us in discussing UCF research with the public, and remember, what you do 

matters each and every day. 

Liz

Elizabeth Klonoff

Vice President for the Office of Research 

Dean of the College of Graduate Studies
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College of Arts and Humanities

About the College of Arts and Humanities

By: Heather Gibson
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How many trifold pamphlets of well-intentioned advice have 

been tossed aside because they are full of dry information? Or 

worse, they aren’t printed in the language the recipient speaks?

Nemours Children’s Hospital had this problem: new parents 

regularly received a booklet listing the CDC’s “Parenting Tips,” 

but the hospital wanted to make their parenting curriculum 

more proactive, more applicable and accessible to new parents 

and caregivers. And they needed them to be understood in 

several languages.

The timing was right. Just as Tyler Fisher, associate professor 

of Spanish, was learning of this need, he saw a call for 

interdisciplinary arts and wellness proposals from the Pabst 

Steinmetz Foundation. The foundation was in its first year 

of offering UCF faculty the opportunity to compete for two 

$25,000 grants, awarded to interdisciplinary teams that include a 

collaborative faculty team and a community partner. 

Fisher contacted Kimberly Renk from the College of Sciences 

and UCF animator Cheryl Briggs, and a collaboration was born. 

The team was awarded the funding and answered the hospital’s 

call with a series of short films that animated each of the CDC’s 

parenting tips, with narration and subtitles customized for the 

three most common languages spoken in central Florida—English, 

Spanish, and Haitian Creole.

 “The project is broadly interdisciplinary, bringing together UCF 

faculty members’ expertise in cross-cultural communication, 

child psychology, creative writing, translation and digital 

animation,”  says Fisher. “That teamwork across vastly different 

disciplines was only possible through the support of the Pabst 

Steinmetz Foundation.”

The multilingual stories are designed to speak across cultures in 

highly engaging, memorable ways, about subjects ranging from 

postpartum depression to the dangers of screen-time for infants 

and the importance of timely vaccinations.

“The traditional fable, as a narrative vehicle, is one of the most 

enduring and culturally versatile genres of storytelling,” says 

Fisher.  “Fables have transcended geopolitical borders, and with 

careful craftsmanship, they can be relevant today for purposes 

such as conveying memorable lessons to new parents.” 

The interdisciplinary project required a team of people to execute 

and provided ample learning and research opportunities to 

students. There was a student team under Fisher’s direction that 

made editorial decisions and wrote the stories, and then a team 

of digital artists guided by Briggs that turned the stories into 

animations. Translators then added sound.

One of those students, Zeynep Elshaer, is extending the reach of 

this project. The honors student who is majoring in biomedical 

sciences and Spanish has seen firsthand the struggle of her Middle 

Eastern mother to grasp what exactly a doctor is telling her. It 

wasn’t just a language barrier, either, Elshaer says. It was a lack 

of cultural understanding that made delivering good healthcare 

advice a challenge. 

After working on the fables project, Elshaer has chosen to 

conduct her honors thesis research into finding ways to 

communicate health messages across diverse communities. In 

her current research, Elshaer seeks to understand the common 

views regarding infant vaccinations among Haitian, Hispanic and 

anglophone communities in central Florida. Her research indicates 

there are many misconceptions, which in some communities 

have been turned into urban legends. For example, some parents 

incorrectly believe that vaccines cause autism or diseases. These 

stories have the potential to shape major decisions, Elshaer says, 

which is why it’s important to get the initial messages right.

“There isn’t significant data on whether or not these communities 

are being equally impacted by the way that we are currently 

spreading healthcare messages,” she says.

Since the original request, Nemours Children’s Health Alliance has 

asked that the fables also be translated into Modern Standard 

Arabic and Mandarin. The Department of Modern Languages has 

added Arabic, Chinese, Persian and Kurdish translations of the 

fable scripts. 

In addition to Nemours, four healthcare provider networks in 

Florida are now disseminating the animated fables in relevant 

contexts: pediatric waiting rooms, on-line diagnostic applications, 

and resources such as KidsHealth.org. As digital animations, 

there are no limits on how far the messaging can reach via 

online platforms. Positive Parenting Fables have been viewed on 

YouTube around the globe.

The Positive Parenting Fables have been named finalists 

for the Various Artists independent Film Festival (VAiFF), 

Season 4, October 2020. They also won an overall Award of Merit 

and Best Animation of the Winter 2020 Southern Shorts Awards. 

Southern Shorts made specific awards to the Fables: Awards of 

Merit for Directing, Lighting and Textures, Production Design, and 

Technical Skill, and Awards of Excellence for Music, Sound Design, 

and Screenwriting.Fables have transcended geopolitical borders, and with careful  
craftsmanship, they can be relevant today for purposes such  

as conveying memorable lessons to new parents.
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 ▶ Top Faculty Sponsored Research
•  Suzette Turner

•  Kerry Purmensky

•  Florin Mihai

•  Amy Giroux

•  Beth Young

 ▶ Top Published Faculty 
•  Julia Listengarten

•  Stephen Fiore

•  Luis Favela

•  Jonathan Beever

 ▶ Articles and Citations 
807 Articles Published 

2,523 Citations 

College of Arts and Humanities

* Data provided by Institutional Knowledge Management-Academic Analytics for tenured and tenured-earning faculty.

Publications include books, articles and conference proceedings for calendar year 2019.
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$1.65M
In grant funding awarded to the 
College of Arts and Humanities

$1.42M
Federal

$230,000
Industry and Other

1.33M

1.65M

2
0

18
2

0
19 $

$

$

$

College of Arts and Humanities
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College of Business

About the College of Business

By: Erika Hodges
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The competition may never rest but you should if you want 

your business to succeed.  

A study by Jeff Gish, an assistant business professor at the 

University of Central Florida, shows sleep plays a critical role in 

not only identifying a good business idea, but in evaluating it and 

believing it is viable.

“There’s this tension in entrepreneurship that your business is 

so important that how can you sleep when you’ve got to keep 

things afloat and keep things moving,” says Gish, the study’s lead 

author. “Entrepreneurs are of this culture that I’ll sleep when I die, 

or sleep is for weaklings. Entrepreneurs who consistently choose 

hustle over sleep, thinking that sleep comes after success, may be 

subverting their efforts to succeed.” 

The study, which was published in the Journal of Business 

Venturing last August, was UCF and the College of Business’ most 

popular research story of 2019 and garnered more media attention 

than any other article in the Journal of Business Venturing. The 

paper also ranked in the top one percent of all research across 

scientific disciplines tracked by Altmetric.

While several studies have found a connection between sleep 

and job performance, Gish’s found a link between sleep and 

the cognitive skills needed to identify and evaluate an idea. 

Entrepreneurs use experience and business knowledge to evaluate 

ideas that could turn into successful business ventures. A lack of 

sleep can impair that judgment.

“Everyone needs a good night of sleep, but it is especially 

important for entrepreneurs,” says Gish, who has founded multiple 

businesses and now invests in others’ entrepreneurial ventures.

The study surveyed more than 750 entrepreneurs from around the 

world. The surveys asked about sleep patterns, hours of sleep, and 

types of sleep.

Business pitches were drafted, and an independent panel of 

business experts reviewed and ranked the pitches as having the 

most potential, medium potential, and least potential for success. 

Then the participants in the study reviewed the three pitches 

on the same day. Those leaders who had less sleep did not 

consistently pick the best pitches.

In the second part of the study, a smaller group of participants 

evaluated the pitches over several weeks while charting their 

sleep patterns and checking in with researchers twice a day. 

Those participants who had at least seven hours of sleep each 

night consistently selected the best pitches identified by the 

expert panel. Those who had less sleep or restless sleep did not 

consistently pick the best pitches.

“The evidence suggests that less sleep leads to less accurate 

beliefs about the commercial potential of a new venture idea,” 

Gish says. “Since we compared individual performance over 

multiple days, we can say that these results are consistent even for 

entrepreneurs who don’t sleep as much on average as the general 

population.”

The study was completed at the University of Oregon, where Gish 

earned a doctorate in philosophy of management. Gish also holds 

a master’s degree in engineering and technology management. 

Other collaborators on the study include: David T. Wagner from 

the University of Oregon, Denis A. Grégoire from HEC Montreal 

business school in Canada, and Christopher M. Barnes from the 

University of Washington.

Entrepreneurs who consistently choose hustle over sleep, thinking that sleep 
comes after success, may be subverting their efforts to succeed.
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College of Business

 ▶ Top Faculty Sponsored Research
•  Sevil Sonmez

•  Sean Snaith

 ▶ Top Published Faculty 
•  Geoffrey Turnbull

•  Dana Joseph

•  Marshall Schminke

•  Maureen Ambrose

 ▶ Articles and Citations 
1,396 Articles Published 

31,077 Citations 

* Data provided by Institutional Knowledge Management-Academic Analytics for tenured and tenured-earning faculty.

Publications include books, articles and conference proceedings for calendar year 2019.
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College of Business
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Burnett Honors College

About the Burnett Honors College

By: Zenaida Gonzalez Kotala
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The Burnett Honors College attracts students – BHC Scholars 

– who have demonstrated an ability to achieve academic 

excellence. The college combines the benefits of a small, elite 

institution with those of a large metropolitan research university, 

offering two programs: University Honors and the Honors 

Undergraduate Thesis (HUT).

The college dedicates a significant effort to allow scholars to 

conduct meaningful research. It even has an Office of Honors 

Research, which provides undergraduate researchers with 

personalized attention, from providing support groups and 

workshops to creating tailored solutions to the challenges they 

face in their thesis journey. The college also hosts an event, 

Research Match Day, that connects BHC Scholars with active UCF 

researchers from a variety of fields. In February 2020, 57 faculty 

members and 138 scholars participated.

“Intellectual inquiry is at the heart of what it means to be a 

BHC Scholar,” says Dean Sheila Amin Gutiérrez de Piñeres. “Our 

BHC Scholars continue to inspire us with their commitment to 

developing creative solutions to tomorrow’s challenges.”

The results speak for themselves. Many of the college’s scholars 

compete for nationally and internationally recognized research 

scholarships and fellowships, and present at conferences 

nationwide. Some highlights from the year include: 

• Two BHC Scholars won the Astronaut Scholarship. Emma 

Shafer is an aerospace engineering major with hopes of 

working for NASA or Blue Origin. Rishi Basdeo is a mechanical 

engineering and biomedical sciences major and eventually 

wants to become a prosthetics engineer. Both have conducted 

extensive research at UCF.

• Two UCF students – a record – received the Goldwater 

Scholarship this year, including one BHC Scholar, Gary 

Hoppenworth. Hoppenworth, a computer science, and 

mathematics major, has researched on string algorithms and 

data structures for UCF, as well as national security work for 

the Air Force Research Laboratory Directorate. He hopes to 

conduct theoretical and applied computer sciences research 

at a national research lab after he graduates.

• UCF students won a record 11 Fulbrights. Five BHC Scholars – 

Emily Bom (communication sciences and disorders), Rayner 

Seavey (biology), Zachary Stein (aerospace engineering), 

Irene Tanner (computer science), and Abigail Weisse (biology) 

– received a Fulbright grant.

• UCF students received a record 15 National Science 

Foundation (NSF) Graduate Research Fellowships. That 

number includes seven BHC Scholars: Carla Garcia (economics 

and political science), Angelina Leary (psychology), Lindsay 

Martin (biomedical sciences), Adam Searles (biology), Irene 

Tanner (computer science), Isaac Valdiviezo (biology), and 

Bridget Vincent (biology).

• A record 41 BHC Scholars presented at the annual Florida 

Undergraduate Research Conference, held at Florida Gulf 

Coast University.

The research work students do also makes a difference in 

our communities. The BHC Scholars below are all Honors 

Undergraduate Thesis (HUT) participants:

Zeynep Elshaer is majoring in biomedical sciences and Spanish 

at UCF. She is an undergraduate teaching assistant and STEM 

ambassador for the UCF Center for Initiatives in STEM (iSTEM). 

Her current research seeks to understand infant vaccination 

misconceptions among the Haitian, Hispanic, and anglophone 

communities in Central Florida. Working with a multidisciplinary 

team led by Games and Interactive Media Associate Professor 

Cheryl Briggs and Modern Languages and Literatures Associate 

Professor Tyler Fisher, she helped to create animated short fables 

that communicate Centers for Disease Control and Prevention 

advice to parents in a clear and entertaining way. 

Aliyah Baksh is finishing her undergraduate studies in biology. 

She is an undergraduate research assistant at the NanoScience 

Technology Center under Associate Professor Debashis Chanda, 

who has joint appointments in the Department of Physics and 

the College of Optics and Photonics. Baksh’s research with the 

NanoScience Technology Center focuses on the development 

of an optical biosensor, which tracks dopamine levels in the 

bloodstream and could help detect diseases like Parkinson’s and 

Alzheimer’s in the future. 

Andrew Kishuni completed his history degree earlier this year. For 

his honors thesis under History Associate Professor Connie Lester, 

he conducted research on the 1918 Spanish flu, teasing out how 

poverty and race affected the impact of the disease. His work, 

presented to the Florida Conference of Historians and featured in 

the Orlando Sentinel, could have implications for understanding 

the spread of future outbreaks.

Zoe Barbeau, a 2019 Astronaut Scholar and Walker STEM 

scholarship recipient, just wrapped up her studies in mathematics. 

While at UCF, she researched the properties of stellar winds under 

Mathematics Professor Bhimsen Shivamoggi and investigated the 

application of ceramics in solid oxide fuel cells with Mechanical 

and Aerospace Engineering Associate Professor Nina Orlovskaya. 

She also conducted additional research at Lawrence Livermore 

National Laboratory, where she focused on fusion as a viable 

energy source, and was part of an NSF Research Experience for 

Undergraduates at the University of Colorado-Boulder, studying 

whether the PGE2 hormone could help in the treatment of 

osteoporosis. She will next be attending Stanford University, 

where she will pursue a PhD in mechanical engineering.

Our BHC Scholars continue to inspire us with their commitment to  
developing creative solutions to tomorrow’s challenges.
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About the College of Community  
Innovation and Education

By: D’Ann Rawlinson

College of Community Innovation and Education
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An interdisciplinary team of researchers led by Chris Emrich, 

associate professor of public administration at UCF and 

a member of UCF’s Sustainable Coastal Systems Cluster, is 

developing web tools to educate homeowners and renters on 

reducing property risks from natural disasters and increasing 

resiliency in cost-effective ways.

When choosing a home and neighborhood, people consider 

factors such as location, property prices, crime rates, and quality 

of the local school district.

“We know most housing decisions are centered around 

affordability, but people often don’t account for annualized hazard 

losses,” says Emrich. “Our goal is to show people common natural 

hazards in their area, the average annual occurrence of those 

hazards and ways to mitigate risks, including estimated costs.” 

The first line of defense to lessen long term disaster impacts is to 

live in a home protected from wind and water. 

“To understand real risk potentials and mitigation of those risks, 

we have to provide information in a way that makes sense and 

drives people toward better decisions,” says Emrich.

Implementing good mitigation practices enables individuals and 

communities to recover faster by reducing their risk of loss. Living 

in Florida means  hurricanes are a real risk  with the question 

being when not if.

The project, titled The New First Line of Defense, is funded by 

a  $3.4 million grant  from the National Academies of Sciences, 

Engineering, and Medicine Gulf Research Program – Thriving 

Communities Grant. The UCF award was the largest of four 

projects funded by the program to enhance community resilience 

in coastal counties located in the U.S. Gulf of Mexico region. 

Focusing on 15 hazards common to coastal communities, the UCF-

led team plans to  identify hazard risk  scores for every parcel of 

land within the Gulf States.

“It comes down to a lot of data gathering on the backend and 

using that data to develop a complete hazard picture for a 

particular area,” says Emrich. “We take the most appropriate 

science and turn it into the best tools and technologies for people 

to make better decisions.”

The team will develop user-friendly online tools, which 

homeowners, homebuyers, and renters could use to become 

more “hazards aware.” To ensure the information is accessible 

to the public, they are partnering with Redfin, a well-known 

real estate brokerage company. The team plans to build an 

application programming interface (API) that allows the software 

to communicate and share information, enabling real estate and 

other websites to pull data directly into their platforms. When 

a person views a house listing, a hazard score will be provided, 

alerting potential buyers to the hazards that may affect the home 

and offering ways to mitigate potential threats.

An alpha version of their product will be released by October 

2020. The team has identified several stakeholder groups to test 

the product, including renters, homebuyers, homeowners, and 

community planners, among others. 

“As academics, when we find those nuggets of research that are 

transferable to society, I think the onus is on us to make sure that 

society understands. We want to make a difference,” says Emrich. 

Emrich says the team hopes to provide these tools to other well-

known websites and social networking platforms such as Trulia, 

Zillow, and Nextdoor. In years two and three of the three-year 

project, the researchers want to get their tools into the hands of 

landlords, realtors, county commissioners, and other community 

stakeholders. In the future, the team intends to expand their 

research and tools to the entire country.

Researchers on the project span seven universities and multiple 

disciplines. In addition to Emrich, UCF’s contributors include 

engineering Assistant Professor Thomas Wahl, biology Assistant 

Professor Kristy Lewis, Rosen College of Hospitality Management 

Assistant Professor Sergio Alvarez, political science Assistant 

Professor Jacopo Baggio and English Assistant Professor 

Sonia Stephens.

Emrich is an endowed associate professor of environmental 

science and public administration in the School of Public 

Administration and founding member of the National Center 

for Integrated Coastal Research. He received his doctorate in 

geography from the University of South Carolina. He worked 

for the Federal Emergency Management Agency (FEMA) as 

a geographic information systems specialist in the Hurricane 

Charley Joint Field Office — Mitigation Division and then as a web 

transparency liaison in the Gulf Coast Recovery Organization. He’s 

been with UCF since 2016.

Our goal is to show people common natural hazards in their area, 
the average annual occurrence of those hazards and ways to mitigate 

risks, including estimated costs.
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Besting Industry Giants Ford and Uber with Innovative 

Transportation Data Analytics and Visualization System

UCF has won a national competition to make driving safer, the U.S. 

Department of Transportation announced in November.

“UCF’s Smart and Safe Transportation Team and I are honored to 

be selected by the U.S. DOT for our innovative data analytics and 

visualization system to help operators and decision makers in their 

work to make our transportation system safer,” says Mohamed 

Abdel-Aty, a Pegasus Professor and chair of UCF’s Department of 

Civil, Environmental and Construction Engineering, who led the 

research team.

“The system adds many dimensions to state-of-the-art in-road 

safety research and practice, and changes much of our thinking 

from being reactive to being proactive in how we deal with traffic 

safety issues,” he says. “This system will be the start of more 

innovation and safety solutions in the near future by the SST 

team at UCF.”

Notice of the win of the Solving for Safety Visualization Challenge 

came from Elaine L. Chao, secretary of the Department of 

Transportation, which sponsored the competition.

“Safety is the department’s top priority and the Solving for Safety 

Visualization Challenge, which the University of Central Florida 

won impressively, is part of ongoing efforts to save lives and 

prevent injuries,” Chao says in a news release.

As the winner and also a semi-finalist in the competition, UCF will 

receive $220,000 in prize money from the department.

UCF’s entry, Real-Time Crash Visualization Tools for Traffic Safety 

Management, is a computer program that uses big data to predict 

— and hopefully prevent — traffic accidents.

Abdel-Aty’s team became a finalist in April, along with Ford Motor 

Co., after beating three other teams, including one from Uber, 

during the semifinals.

As the team advanced through the competition, it developed 

its entry from an idea in stage I, to a prototype for the stage II 

semifinals, and then created a fully working version for submission 

in stage III, the final part of the competition.

Using information such as real-time traffic data, weather, history 

of past accidents and violations, and other data, the UCF Smart 

and Safe Transportation team’s program predicts if the risk of an 

accident increases or decreases in a situation and presents the 

probability in an easy-to-understand visual readout alongside a 

map overlaid with current traffic-flow conditions.

The idea is that if the risk of an accident rises, then transportation 

operators could implement measures immediately to reduce 

the risk, such as reduced speeds, metered ramps and messages 

warning drivers of perilous conditions ahead, says Abdel-Aty.

“Reducing risk can reduce the possibility or the severity of an 

accident,” he says.

Abdel-Aty says his team’s tool represents a proactive approach 

to helping vehicular travel become less dangerous by recognizing 

dangerous roadways, intersections and conditions before the 

statistics about their hazards pile up.

“There are about 37,000 traffic fatalities per year in the United 

States and millions of injuries, which is really unacceptable and a 

huge burden on our society,” Abdel-Aty says.

He says the Smart and Safe Transportation team’s program is 

designed to make real-time improvements in traffic safety based 

on rich data and sophisticated algorithms. Seeing different trends 

and dynamics will allow operators to make better decisions.

Abdel-Aty received his doctorate in civil engineering from the 

University of California, Davis, and his master’s and bachelor’s 

degrees in civil engineering from Alexandria University. He joined 

UCF in 1995.

The research team was comprised of students and researchers 

from the College of Engineering and Computer Science, including 

students Ou Zheng, Cheng Yuan, Morgan Morris, Yaogang 

Gong, Jacob Lites, Jiajia Dong, Whoibin Chung, Moatz Saad, 

Lishengsa Yue, Jorge Ugan, Shile Zhang, Pei Li, Zubayer Islam, Md 

Sharikur Rahman, Md Hasibur Rahman, Ma’en Al-Omari, Ahmed 

Abdelrahman, Nada Mahmoud, postdoctoral associates Yina Wu 

and Jinghui Yuan, and professors Samiul Hasan, Jaeyong Lee 

and Qing Cai.

Safety is the department’s top priority and the Solving for Safety  
Visualization Challenge, which the University of Central Florida won 

impressively, is part of ongoing efforts to save lives and prevent injuries.
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Researchers in UCF Aphasia House have partnered with the 

nation’s largest public research funder – the Patient-Centered 

Outcomes Research Institute (PCORI) - to use patient-centered 

research methodologies to advance  

aphasia treatment. 

It is a “boots on the ground” approach that not only brings 

together researchers, clinicians and other healthcare professionals 

in a collaborative setting, but also welcomes people with 

aphasia and their families and caregivers to UCF to work toward 

identifying what supports and interventions work best for patients 

in the real world. 

As one of four aphasia research incubator hubs across the 

country, Aphasia House will facilitate webinars and other training 

between researchers and consumers to create research teams that 

will work together on issues collectively decided by the teams. 

Participants who complete the webinar and attend meetings will 

be eligible for travel reimbursement. 

UCF Assistant Professor Lauren Bislick and UCF Instructor Amy 

Engelhoven are working with Associate Professor Jackie Hinckley 

from Nova Southeastern University for this funded project. “We 

are thrilled to once again partner with Dr. Hinckley,” Engelhoven 

says. “She has been instrumental in many advances in aphasia 

therapy and research, and we value her insight into patient-

centered outcomes research.”  

“We make a great team,” Bislick says. “We are excited about 

the potential impact this opportunity will have on the aphasia 

community.” Bislick’s research focuses on the understanding, 

diagnosis and treatment of apraxia of speech and aphasia, and 

variables that influence rehabilitation in patients post-stroke. 

Bislick is also the Director of the Aphasia and Related Conditions 

Research Lab.

Engelhoven has extensive clinical experience in acquired adult 

neurogenic communication disorders and voice disorders. She 

also has research interests in patient-reported outcomes for 

persons with aphasia and evidence-based treatment of aphasia. 

The project, dubbed “BRIDGE 2.0,” is approaching clinical research 

radically different than past research in the field. Engelhoven says 

she sees advantages to this new way of collecting data. 

“In the past, [researchers have come up with their] own 

research questions and then look to the literature to support it,” 

Engelhoven says.  “But as we have found, the research lab is not 

the real world and does not necessarily account for the human 

factor. Patient-centered research not only takes hard science into 

account, but it also relies on data from the human experience.” 

Bislick and Engelhoven will ask those with aphasia and their 

families and caregivers what they perceive as their greatest 

challenges in receiving care: What does your day-to-day life look 

like? What would you like to change? What questions do you 

have? Then, the established research groups will determine next 

steps to solving the issues. 

 This project marks an important milestone in moving into both 

the patient-focused and data-driven research spaces for the UCF 

Aphasia House, which was established to provide intensive clinical 

services for individuals with aphasia in 2010. 

“Very rarely do aphasia patients and those who care for them 

have a voice in identifying what can be done better. But if you 

think about it, it’s an approach that makes the most sense,” says 

Engelhoven. Patient-centered outcomes research began in 2010 

as a direct result of the Affordable Care Act, but Engelhoven says 

that even before then, parents of children with cancer or other 

chronic diseases were always asking “Why?” or “Why not?” 

Bislick and Engelhoven are coordinating the outreach to other 

aphasia centers, hospitals, support groups, and rehabilitation 

centers throughout the southeast to invite stakeholders to 

participate in the project, Bislick says. 

 “We want people who are living with aphasia to join us in tackling 

important questions in aphasia research,”  Bislick says. “They 

know better than us what they need to help improve their quality 

of life.”

Research produced by previous PCORI teams has been 

summarized in leading medical journals and presented at major 

scientific meetings. The healthcare topics tackled by the teams 

range from childhood obesity and prostate cancer to chronic pain 

management using nondrug therapies. Bislick and Engelhoven are 

excited to bring the power of the aphasia community together 

to focus on improving the lives of the nearly 180,000 individuals 

nationwide who acquire the disorder each year.  

Patient-centered research not only takes hard science into account,  
but it also relies on data from the human experience.
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In the lab, UCF scientists found exposing neural stem cells to 

excessive PPA damages brain cells in several ways.

With the number of children diagnosed with autism on the rise, 

the need to find what causes the disorder becomes more urgent 

every day. UCF researchers are now a step closer to showing the 

link between the food pregnant women consume and the effects 

on a fetus’ developing brain.

Saleh Naser, Latifa Abdelli and UCF undergraduate research 

assistant Aseela Samsam have identified the molecular changes 

that happen when neuro stem cells are exposed to high levels 

of an acid commonly found in processed foods. In a study 

published this week in Scientific Reports, a Nature journal, the 

UCF scientists discovered how high levels of Propionic Acid (PPA), 

used to increase the shelf life of packaged foods and inhibit 

mold in commercially processed cheese and bread, reduce the 

development of neurons in fetal brains.

Naser, who specializes in gastroenterology research at the 

College of Medicine’s Burnett School of Biomedical Sciences, 

began the study after reports showed that autistic children often 

suffer from gastric issues such as irritable bowel syndrome. He 

wondered about a possible link between the gut and the brain 

and began examining how the microbiome — or gut bacteria — 

differed between people with autism and those who do not have 

the condition.

“Studies have shown a higher level of PPA in stool samples from 

children with autism and the gut microbiome in autistic children 

is different,” Naser says. “I wanted to know what the underlying 

cause was.”

In the lab, the scientists found exposing neural stem cells 

to excessive PPA damages brain cells in several ways. First, 

the acid disrupts the natural balance between brain cells by 

reducing the number of neurons and over-producing glial cells. 

While glial cells help develop and protect neuron function, too 

many glia cells disturb connectivity between neurons. They 

also cause inflammation, which has been noted in the brains 

of autistic children.

Excessive amounts of the acid also shorten and damage pathways 

that neurons use to communicate with the rest of the body. The 

combination of reduced neurons and damaged pathways impede 

the brain’s ability to communicate, resulting in behaviors that are 

often found in children with autism, including repetitive behavior, 

mobility issues and inability to interact with others.

Previous studies have proposed links between autism and 

environmental and genetic factors, but Drs. Naser and Abdelli 

say their study is the first to discover the molecular link between 

elevated levels of PPA, proliferation of glial cells, disturbed neural 

circuitry and autism. The 18-month study was self-funded by UCF.

PPA occurs naturally in the gut and a mother’s microbiome 

changes during pregnancy and can cause increases in the acid. 

But Drs. Naser and Abdelli says eating packaged foods containing 

the acid can further increase PPA in the woman’s gut, which then 

crosses to the fetus.

More research needs to be done before drawing clinical 

conclusions. Next, the research team will attempt to validate its 

findings in mice models by seeing if a high PPA maternal diet 

causes autism in mice genetically predisposed to the condition. 

There is no cure for autism, which affects about 1 in 59 children, 

but the scientists hope their findings will advance studies for ways 

to prevent the disorder.

“This research is only the first step towards better understanding 

of Autism Spectrum Disorder,” the UCF scientists concluded. “But 

we have confidence we are on the right track to finally uncovering 

autism etiology.”

Naser is a professor of Medicine and the Associate Director of 

Graduate Studies in the UCF College of Medicine. His research 

program focuses on investigating the genetic links, causes, 

diagnostics and treatment of Crohn’s disease, rheumatoid 

arthritis, Type I diabetes and autism. Naser came to UCF in 1995 

after receiving his bachelor’s degree at Yarmouk University in 

Jordan, his master’s at the University of Bridgeport, his PhD at 

New Mexico State University and his post-doctoral fellowship in 

gastroenterology at Baylor College of Medicine.

Abdelli is a postdoctoral scholar in Naser’s lab and is supported, in 

part, by the UCF Preeminent Postdoctoral Program. She received 

her bachelor’s degree from University of Science and Technology 

Houari Boumediene in Algeria and then came to UCF in 2014, 

where she earned her master’s and PhD degrees.

Studies have shown a higher level of PPA in stool samples from children with 
autism and the gut microbiome in autistic children is different.
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Using Augmented Reality to Prepare Healthcare 
Workers for Stressful Scenarios 

A train derailment. A tornado. A building collapse. Mass 

casualty situations such as these cause a large and sudden 

influx of patients into a hospital, which can stress the system and 

the healthcare workers providing care. 

Research being carried out jointly by faculty in UCF’s College of 

Nursing and the University of Florida Department of Computer 

and Information Science and Engineering is examining whether 

augmented reality (AR) simulations of mass casualty scenarios 

can trigger stress in trainees, and hence be used to help teach 

stress management techniques.

Initial findings were presented at the Spring 2020 IEEE 

Conference on Virtual Reality and 3D User Interfaces.  

“Mass casualties are totally unexpected situations that involve 

large groups of citizens,” says Frank Guido-Sanz, a UCF lead 

nursing researcher on the project. “Lessons learned from this 

training can be applied to other situations, including biological 

mass casualties like the current COVID-19 pandemic.” 

In addition to Guido-Sanz’s academic and research roles, the acute 

care nurse practitioner has been caring for COVID-19 patients 

at Jackson Memorial Hospital in Miami. The U.S. Department of 

Health and Human Services also deployed him following Hurricane 

Irma and Hurricane Harvey as a lead nurse practitioner volunteer 

member of the National Disaster Medical System.

“COVID-19 was expected, however, when you exhaust your 

hospital, which is what is happening across the country, you have 

to put out provisional hospitals, tents and centers and essentially 

have to triage and discern symptoms as in a mass casualty 

situation,” he says. 

Creating Stress to Manage Stress 
Previous studies have shown that virtual medical training 

simulations can elicit the same stress levels experienced in real-

world crisis management scenarios. Backed by funding in part 

from the National Science Foundation, the researchers are using 

a commercial augmented reality head-mounted display system to 

create the appearance of dynamic 3D virtual trauma patients. 

One benefit of using AR is that the simulation can embed rich and 

flexible computer graphic humans and objects that are realistically 

embedded in a real place. “There’s evidence that increased 

realism can lead to more effective training,” says Greg Welch, 

the AdventHealth Endowed Chair in Healthcare Simulation at the 

College of Nursing and a UCF professor of computer science, 

modeling and simulation.

“We want students to practice and learn in an environment that 

is as realistic as possible,” says fellow researcher Mindi Anderson, 

a Certified Healthcare Simulation Educator-Advanced (CHSE-A) 

and director of UCF’s Healthcare Simulation graduate nursing 

program. “AR allows us to replicate multiple injury stimuli, such 

as visual and auditory, and thus, more fully prepare students 

as providers.”

Desiree Diaz, another CHSE-A and a College of Nursing researcher 

on the project, explains, “With AR, we can easily simulate a 

burn victim with seared tissue. Whereas, with other simulation 

modalities of human-actor patients and manikins (sic), that type 

of wound would need to be created using makeup, wax and other 

materials similar to how it’s done in the movies. This can be both 

time-consuming and less realistic.”

Equipping Students for the Real World 
The UCF College of Nursing hopes to integrate nursing mass 

casualty triage in AR simulations as part of future advanced 

practice nursing classes. Such simulations will allow students to 

practice stress management techniques and successful triage 

before they need it in a real-world disaster situation.  

Lessons learned from this training can be applied to other situations, 
including biological mass casualties like the current COVID-19 pandemic.
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College of Optics and Photonics Researchers Help 
Develop Real-Time Blood Monitor

A real-time blood monitor developed by the University of 

Central Florida’s College of Optics and Photonics, UCF’s 

College of Medicine, and Orlando Health may save doctors critical 

time during life-and-death operations. 

The monitor, developed in 2017, has continued to show promise 

through two experimental trials and is set to enter the third round 

soon.  If the method continues to be effective, the researchers 

will work toward moving it into FDA-regulated clinical trials, after 

which the monitor could one day become commercially available.

The device provides instant blood analysis to surgeons to let them 

know if blood is coagulating during surgery. Blood coagulation 

during an operation can be deadly, and current tests can take up 

to 10 minutes to provide results. The tests must be administered 

every 20 to 30 minutes for procedures that sometimes last four 

hours. This results in a large time gap where there is a lack of 

up-to-date information, when every second matters, says the 

researchers developing the monitor. 

The collaboration to create the monitor came about as the result 

of an Office of Research meeting where College of Medicine 

professor William DeCampli learned about CREOL professor 

Aristide Dogariu’s work using light scattering from a laser to 

measure the thickness of various fluids and mixtures. 

Dogariu is a Pegasus professor of Optics and Photonics, and 

Dr. DeCampli is chief of Pediatric Cardiac Surgery at Orlando 

Health Arnold Palmer Hospital and a professor of surgery in the 

Department of Clinical Sciences at the College of Medicine.

“It’s extremely exciting to see that something that you have 

developed and tested in the lab can actually be applied for 

measurements that could eventually change the strategy in this 

clinical problem,” Dogariu says.

DeCampli says he saw immediate potential in the methodology 

Dogariu has been researching and says the method could 

be lifesaving.

“I’ve been in clinical practice for well over two decades, and quite 

honestly, I have seen enough patients die of rapid changes in their 

clotting and coagulation status in various settings, that I could see 

right away the potential for this technique,” Dr. DeCampli says.

The monitor uses an optical fiber that beams a scattering of 

laser light at blood to determine how rapidly red blood cells are 

vibrating based on how the light bounces back. Slow vibration is a 

sign blood is coagulating and to counter the coagulation, doctors 

must administer blood-thinning medication.

Clots can lead to life-threatening conditions such as stroke or 

pulmonary embolism. Coagulation is a particular concern during 

cardiovascular surgery since a clot can shut down the heart-lung 

machine used to circulate a patient’s blood.

Key to the work has been the research by CREOL graduate 

students J. R. Guzman-Sepulveda, who graduated with his 

doctorate from the college in 2019, and current doctoral students 

in the college, Mahed Batarseh and Ruitao Wu.

In a pilot study of 10 pediatric patients, the researchers found 

the method to be as effective as the clinical gold standard blood 

coagulation test known as activated clotting time or ACT.

A second study of 30 pediatric patients also found it as 

effective as ACT as well as another standard blood test, 

thromboelastography. The upcoming study will include pediatric 

and adult patients. 

It’s extremely exciting to see that something that you have developed 
and tested in the lab can actually be applied for measurements that 

could eventually change the strategy in this clinical problem
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The landscape of work is rapidly evolving shaped by 

technological, social, and economic forces. 

 The COVID-19 pandemic demonstrated that the workforce 

and economy must be better prepared to effectively adapt to 

unforeseen, swiftly developing circumstances. As HOT (Hospitality, 

Operations, and Transportation) industries have been heavily 

impacted by the COVID-19, workers need to be more agile and 

resilient to prepare for the future of work.

Dr. Arthur Huang, Assistant Professor from the Rosen College of 

Hospitality Management and his collaborators, are looking for 

ways to help workers be flexible. The interdisciplinary team is 

working on developing a technology-enabled platform to support 

workers’ updating of skills, retraining, and career guidance in the 

context of Artificial Intelligence (AI) and COVID-19. 

“In order to investigate the evolutionary path of historical job 

tasks for various jobs in the HOT industries, we have to begin 

by asking three questions: (1) how AI technology was gradually 

incorporated into jobs in the Human Resources industry: (2) how 

individual workers adapted to this process: and (3) what kinds of 

support had been provided for workers and how effective was it,” 

says Huang about the research project.

To ask the questions, Huang and the other researchers, Nan 

Hua, department chair of Hospitality Management at the Rosen 

College, Sevil Sonmez, associate dean for faculty, research and 

graduate programs at UCF College of Business, and Zhishan 

Guo, an assistant professor in the Department of Electrical and 

Computer Engineering, are interviewing hospitality employees, 

analyzing job tasks and training documents, and determining the 

potential changes at work. 

Why the interdisciplinary research team?
“The myriad entry-level jobs in these industries are often the first 

stepping stones to success in many other parts of the economy; 

however, the economic significance has not been sufficiently 

reflected in the support for their core workforce,” Huang says. 

“The average hourly wages, benefits, job retention, and career 

development support are among the lowest of all industries.  

This complex problem requires a convergent problem-solving 

approach with the need to draw expertise and experience from 

different disciplines and various stakeholders.” 

In addition to the interviews, the research team has also been 

collecting secondary data, by searching online websites such as 

Indeed.com, Monster.com, and others, to determine what skills job 

postings are identifying as necessary for those hospitality industry 

jobs. The research team has developed deep learning algorithms 

to analyze the critical skills at the job task level based on the job 

postings, which have been further validated by industry experts 

who want team members who are more familiar with AI when they 

look at potential hires.

“An AI-powered online platform will be developed from this 

research project to deliver advice for user reskilling or upskilling 

needs and improving user choices of career paths. Users of 

this platform will have the opportunity to understand both the 

positive and negative impacts of AI on future jobs in the hotel and 

restaurant industry,” Hua says.

The National Science Foundation provided UCF  $1 million  for 

the project as part of the C-Accel Phase I competition.  The 

research team also received customized training on conducting 

convergence research provided by the NSF to ensure the success 

of this project. With the changes in the hospitality industry due 

to the pandemic coronavirus COVID-19, this research will have 

an impact on person-to-person contact in the industry moving 

forward. Based on their initial findings and prototyping, Huang 

and his research team plan to pursue additional grant funding 

opportunities to develop a job matching platform for America’s 

vulnerable workers. Users of this platform will have the opportunity to understand  
both the positive and negative impacts of AI on future jobs in  

the hotel and restaurant industry.
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Rosen College of Hospitality Management

 ▶ Top Faculty Sponsored Research
•  Marissa Orlowski

•  Sergio Alvarez

•  Manuel Rivera

•  Robertico Croes

•  Kelly Semrad

 ▶ Top Published Faculty 
•  Fevzi Okumus

•  Wei Wei

•  Asli Tasci

•  Tingting Zhang

 ▶ Articles and Citations 
1,350 Articles Published 

16,128 Citations 

*Data provided by Institutional Knowledge Management-Academic Analytics for tenured and tenured-earning faculty.

Publications include books, articles and conference proceedings for calendar year 2019.
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About the College of Sciences

By: Kyle Martin
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UCF biologist William Crampton is attracting global attention 

for recording the highest-ever voltage generated by an 

electric eel — or any living creature, for that matter.

Associate Professor Crampton discovered the record-shattering 

860-volt eel during an expedition to the Tapajós River in 

Brazil. The eel belongs to one of two new species described in 

September 2019 by an international team of scientists in the 

journal Nature Communications.

The eels are the first new species since Carl Linnaeus described 

the first, Electrophorus electricus, more than 250 years ago. The 

species with the new record voltage is named Electrophorus 

voltai after the Italian scientist Alessandro Volta, inventor of the 

electric battery.

“When I measured the Tapajós eel I immediately knew something 

was unusual,” says Crampton, an expert on electric fish and one of 

the lead authors on the Nature Communications paper.

The voltage of most home and business outlets today is 120 volts.

News of the discovery has spread well outside the science 

community to media outlets around the world. Shortly after the 

announcement, Crampton was contacted by the Guinness Book 

of World Records to confirm the record voltage. The previously 

reported maximum voltage was about 600 volts.

Electrophorus voltai was officially recognized as both 

“most electric fish” and “most electric animal” by the organization 

that same month.

Crampton’s record-breaking eel was unexpected. It began while 

filming an episode of National Geographic’s Monster Fish with 

host Zeb Hogan in 2014 when a photographer was shocked by a 

large eel that had emerged from a hole in the river bank. While 

shocks from electric eels are unpleasant, they’re not deadly. 

However, this one left the photographer pale and shaky.

The degree of the shock was a clue that the eels in this part 

of the Amazon jungle are different, and a test proved that 

suspicion. Crampton began the process of measuring the voltage 

by stretching out the fish on a non-conductive plastic tarp and 

placing electrodes on its tail and snout. These electrodes were 

connected to a voltage-measuring oscilloscope. Because electric 

eels are air-breathing fish, being out of the water for a few 

moments does not harm them.

Crampton speculates the unusually high voltage of Electrophorus 

voltai may be related to the low electrolyte content of the rivers it 

inhabits, but he says that’s for future research.

One of the biggest takeaways, Crampton says, is the discovery 

of the two new species after more than 250 years of scientific 

discovery and research in the Amazon.

“It’s a testament to how important it is to preserve the Amazon’s 

incredible biodiversity,” Crampton says. “We’re still in the 

pioneering phase of uncovering what’s out there.”

It’s a testament to how important it is to preserve the  
Amazon’s incredible biodiversity.
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College of Sciences

 ▶ Top Faculty Sponsored Research
•  Deborah Beidel

•  Yan Fernandez

•  Amie Newins

•  Clint Bowers

•  Zenghu Chang

 ▶ Top Published Faculty 
•  Peter Hancock

•  Kuppalapalle Vajravelu

•  Zenghu Chang

•  James Szalma

•  Patrick Spence

 ▶ Articles and Citations 
8,610 Articles Published 

163,811 Citations 

*Data provided by Institutional Knowledge Management-Academic Analytics for tenured and tenured-earning faculty.

Publications include books, articles and conference proceedings for calendar year 2019.
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College of Graduate Studies

About the College of Graduate Studies 

By: Zenaida Gonzalez Kotala
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The College of Graduate Studies has many responsibilities when 

it comes to graduate students. They provide everything from 

admissions, financial support, academic progress to verifying 

students have completed all requirements for graduation. On 

the academic side, the College creates policies and procedures 

and program and curriculum development, offers guidance to 

graduate faculty, as well as thesis and dissertation oversight 

and provides support to a host of administrative units that are 

essential to the graduate experience.

Research is an important component of the graduate school 

experience, which is why Graduate Studies supports so many 

research opportunities for its students.

In 2019-2020, the school enrolled  11,929,  about half of which 

were members of underrepresented groups. Of the total,  2,548  

students are seeking doctorates, and  8,152  are in master’s 

degree programs. The rest are in a variety of advanced graduate 

certificates. Most of the students (89 percent) came from Florida, 

and 60.7 percent are women. The average age is 30 years old for 

master students and 32 for doctoral students.

Many of those students took advantage of the numerous 

research-focused services the College provides. Among the 

resources it offers:

• Graduate Research Forum

• UCF’s Annual Student Research Week co-sponsor

• Hosting the 3MT competition

• Providing limited student presentation grants to attend 

scientific conferences or conduct field research

• Providing access to online research data 

management resources

• Facilitating research workshops and training

• Graduate Research Assistant funding

The College oversees the Graduate Student Center where 

students can study, collaborate, and find resources. The college 

also manages the Pathways to Success program that provides 

students with access to a variety of training, workshops, 

and guest speakers that regularly assist students with their 

research ambitions.

Lastly, the college profiles students and faculty members on its 

website, often highlighting their research success stories.

11,929 Students
Enrolled

89% 
Students from 

Florida
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GRADUATE STUDENT SPOTLIGHT

Kritika Kedarinath
Doctoral student Kritika Kedarinath earned her Bachelor of 

Technology Degree in Biotechnology from Vellore Institute of 

Technology in India, and her master’s degree in biotechnology 

from the University of Central Florida. During her time as a 

master’s student, she enjoyed the research that she was involved 

in, which drove her to pursue a doctorate in the same field. Her 

research is in viral pathogenesis and immunology, specifically 

the mechanisms that promote and restrict Zika virus growth. 

Currently, Kedarinath is pursuing her PhD in Biomedical Sciences 

at UCF.

In addition, to wanting to study at UCF because of her interest 

in the research in her field, Kedarinath was also drawn to UCF 

because of the opportunity to be a teaching assistant, which 

enabled her to teach a laboratory section of human physiology. 

She also appreciates the supportive atmosphere at UCF, saying, 

“Everyone from the students to faculty, to the administrators, are 

all here to advise and help any way they can.”

Kedarinath’s advice to her fellow students comes from her 

advisor and is advice that she says has learned to incorporate into 

her own graduate career – the importance of time management. 

“If you can manage your time efficiently, it can increase your 

productivity greatly. It is also very important to try and keep 

a healthy balance between school and your hobbies or doing 

whatever makes you happy.” Kedarinath takes her own advice by 

being involved in running, saying that being part of the UCF Half 

Marathon Training Program at the Recreation and Wellness Center 

inspired her to get into the sport. She now runs multiple races a 

year and finds it to be a great way to destress and stay healthy.

While at UCF, Kedarinath has been the recipient of multiple 

awards: the Solomon Klotz Excellence in Immunology and Allergy 

Research Award (2018), the ORC Doctoral Fellowship (2017), 

and was Secretary of the Biomedical Sciences Graduate Student 

Association (BSGSA) (2016). After graduation, she would like to 

pursue research as a postdoctoral fellow at the National Institutes 

of Health.

Highlights:
• Biomedical Sciences Graduate Student Association

• UCF Half Marathon Training Program Participant

• 2018 Graduate Fellows Symposium Participant

Hometown
Bangalore, India

College
College of Medicine

Degree Programs
Biomedical Sciences PhD 
Biotechnology MS

Research Focus
Mechanisms that promote and  
restrict Zika virus growth

If you can manage your time efficiently, it can increase your productivity 
greatly. It is also very important to try and keep a healthy balance between 

school and your hobbies or doing whatever makes you happy.
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School of Modeling Simulation and Training

About the School of Modeling  
Simulation and Training

By: Robert Wells
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The School of Modeling, Simulation and Training (SMST) was 

established in 2018 to formally recognize the growth and 

success of the Institute for Simulation and Training (IST) and its 

Modeling and Simulation Graduate Program. Both are housed in 

the school. Its mission is to conduct cutting-edge human-centered 

simulation research and execute a world-class transdisciplinary 

graduate program to create leaders in modeling, simulation, 

and training.

IST has been successfully partnering across academia, 

government, and private industry for more than 40 years. It is one 

of the nation’s leading research centers for modeling, simulation, 

training, and virtual/mixed reality research for both defense and 

commercial applications and in FY’20 generated $13.5 million in 

external research funding. 

The relationships with government and industry also provide 

students with incredible opportunities to receive hands-on 

experience and impact the evolution of technology. SMST 

faculty have appointments in a wide range of academic units, 

including business, chemistry, computer science, history, industrial 

engineering, interactive media, medicine, nursing, philosophy, 

physics, and psychology. Since its inception, the graduate program 

has awarded 391 master’s degrees and 115 doctoral degrees.
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Since its founding in 1982, UCF’s Institute for Simulation and 

Training (IST) has become an internationally recognized 

research institute within UCF’s School of Modeling, Simulation 

and Training.

It conducts basic and applied research in the fields of modeling, 

simulation, training, and virtual and mixed reality research for both 

defense and commercial applications.

The institute has joint faculty appointments across disciplines 

at UCF, works with public and private stakeholders, and actively 

supports the university`s modeling and simulation education 

initiative through the School of Modeling, Simulation and 

Training’s graduate program.

Over the past year, the institute has participated in successful 

public outreach events, seen its members recognized for their 

expertise and worked to respond to the COVID-19 pandemic. 

IST had a major presence at the national Interservice/Industry 

Training, Simulation and Education Conference where it shared a 

booth with the National Center for Simulation. Additionally, David 

Wells, IST’s Deputy Director, hosted the Signature Special Event 

on Multidomain Battlespace Training, which was one of the top 10 

most attended events there. 

IST’s Cyber Academy Challenge organized by Bruce Caulkins, 

director for UCF’s Modeling and Simulation of Behavioral 

Cybersecurity Program, included participation from all the military 

service academies, University of Florida, University of South 

Florida, and two UCF teams, Hack@UCF and Army ROTC Cyber 

Platoon. This was the first use of U.S. Cyber Command’s Persistent 

Cyber Training Environment by students, and Hack@UCF placed 

first in the competition. 

IST also organized the CyberTRAINsitions workshop held at 

the Orange County Convention Center. The event brought in 

more than 160 people from regions across Europe and the U.S. 

to discuss issues surrounding humans in cyberspace. The event 

hosted Vice Admiral Nancy Norton, director of the Defense 

Information System Agency, and encompassed four tracks 

focusing on training and simulation in cybersecurity, cybersecurity 

strategy, and policy, human aspects of cybersecurity, and 

promoting women and underrepresented communities in cyber.

IST’s Lori Walters and Stephen Fiore were both recipients of 

UCF’s Luminary Award, which recognizes faculty members 

across all disciplines for being academic leaders in their field 

and conducting work that has a significant impact on the world. 

Walters is the director of UCF’s ChronoPoints laser scanning 

initiative and a research associate professor at IST and UCF’s 

Department of History. Fiore is the director of UCF’s Cognitive 

Sciences Laboratory and a professor in UCF’s Department of 

Philosophy and School of Modeling, Simulation, and Training. 

Walters was also the recipient of UCF’s Teaching Incentive 

Program award from Faculty Excellence, which rewards teaching 

productivity and excellence. 

Peter Hancock was inducted into the National Center for 

Simulation’s Class of 2019 Hall of Fame. Hancock is a Provost 

Distinguished Research Professor in UCF’s Department of 

Psychology and IST, as well as at UCF’s Department of Civil and 

Environmental Engineering and UCF’s Department of Industrial 

Engineering and Management Systems.

Jack Stubbs, director of UCF’s Prototype Development and 

3D Printing Lab, and his team rose to the challenge to combat 

the COVID-19 pandemic by working with Orlando Health and 

3D printing company Stratasys to provide 3D-printed medical 

face shields and develop respiratory masks in multiple sizes for 

healthcare providers.

IST’s Deputy Director Wells says the institute’s focus for the 

coming year has three main goals.

“We want to attract, develop, and retain diverse faculty and staff 

who are among the best in their fields, generate new knowledge 

and innovations, and improve the school’s cybersecurity posture 

while disseminating cybersecurity knowledge to our community,” 

Wells says.

We want to attract, develop, and retain diverse faculty and staff who  
are among the best in their fields, generate new knowledge and innovations, 

and improve the school’s cybersecurity posture while disseminating 
cybersecurity knowledge to our community.
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College of Undergraduate Studies

About the College of Undergraduate Studies 

By: Barbara Smith
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When Alina Aftab was eight years old, her mother’s sewing 

machine stopped working and Aftab wanted to understand 

why. She identified the problem was with the bobbin, took it apart 

and fixed it. She didn’t realize at the time that she set in motion 

a plan that would lead her to become an aerospace engineering 

major at UCF.

Aftab transferred from Broward College in her junior year and last 

summer was admitted to the Burnett Honors College. 

“My interest in aerospace engineering began in an honors physics 

class at Broward College when I wrote a research paper on 

asteroid mining,” says Aftab.

Asteroid mining is something scientists and engineers around the 

world are exploring. It would allow companies to mine potential 

iron and precious metals from asteroids and spent comets and use 

the material on Earth, converting them into fuel for spacecraft or 

using the material to construct on other planets.  

“I studied the potential benefits of asteroid mining, and it made 

me see the possibilities of space exploration,” Aftab says. “For 

most people, the concept can seem like science fiction. But not 

anymore. It can happen. It’s exciting research.”

Aftab learned about the many research opportunities at UCF 

from the Office of Undergraduate Research, which is part of 

the Division of Student Learning and Academic Success. In 

2019, she participated in the Summer Undergraduate Research 

Fellowship (SURF) program and presented at the Showcase of 

Undergraduate Research Excellence.

The focus of her first research project was researching materials 

for solid oxide fuel cells which are efficient and environment-

friendly devices that are used to convert chemical energy to 

electric energy.  She saw the opportunity in the Undergraduate 

Research database that lists available research projects and 

approached her professor, Nina Orlovskaya of the College of 

Engineering and Computer Science’s Department of Mechanical, 

Materials, and Aerospace Engineering. 

Aftab began studying sintering behavior, structural properties, 

and catalytic properties of ytterbia, which is a rare earth oxide 

that is used in sensors, lasers, and as sintering aids for ceramics. 

Sintering is the process of densifying a material by compacting 

and heating it.

“For the sintering study, I looked at the best temperature and 

conditions to get the ytterbia samples to be 90 percent or more 

dense,” she says. “I have performed various tests such as Raman 

spectroscopy and scanning electron microscopy to study the 

topography, composition, and morphology of yetterbia’s structural 

properties. Raman spectroscopy is the technique used to obtain 

information about the vibrational modes of a compound.

Currently, the focus of Aftab’s research is studying the properties 

of the chemical compound of ytterbia. She works with Physics 

Researcher Richard Blair to perform catalytic experiments on 

ytterbia samples 

So far, she’s completed two experiments and is now working on 

analyzing the resulting data. This summer, she also is participating 

in SURF to publish the results of the research. She has also sent 

samples to Oak Ridge National Laboratory, where researchers are 

performing neutron diffraction on the samples.

“Research has been a great experience,” Aftab says. “Dr. Nina has 

helped me learn how to manage projects, become a better writer, 

and learn to interact with fellow students and faculty members.”

Aftab plans to graduate in Spring 2021 and hopes to work at an 

aerospace company. 

Professor Orlovskaya believes Aftab should have no trouble 

landing a job after graduation.

“Alina is a dedicated researcher and has a thirst for knowledge,” 

Orlovskaya says. “I can see her potentially working at NASA or 

SpaceX. Hopefully, she’ll pursue a graduate degree in the future.”

Aftab’s advice for students considering a STEM major, “know what 

you want and go for it. As long as you work hard and have strong 

relationships with mentors, you will thrive.”

Know what you want and go for it. As long as you work hard and  
have strong relationships with mentors, you will thrive.
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Florida Space Institute

About the Florida Space Institute

By: Zenaida Gonzalez Kotala
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The Florida Space Institute (FSI) may not be the biggest 

group on campus, but it is mighty. The team of 12 researchers 

secured $9.13 million in 2019 and were involved in some of the 

most exciting space news of the year.

Since FSI was created in 1996, the group has supported the 

development of Florida’s space economy through research, 

education, and commercial efforts. The team’s research 

ranges from studying the Earth’s upper atmosphere to the 

origin of the planets and from the workings of asteroids to 

propulsion technologies for high-Mach aerospace vehicles. FSI 

administratively houses the Florida Space Grant Consortium 

(FSGC) for NASA, and the group operates the Space Research 

Initiative (SRI) for the State of Florida. 

FSI is involved in space missions as diverse as high-altitude rocket 

launches, next-gen suborbital flights, the NASA Cassini mission to 

Saturn, and NASA’s Explorer program. FSI members are also the 

lead investigators who helped UCF get a multi-million grant to 

operate the Arecibo Observatory in Puerto Rico.

Among FSI’s biggest successes in 2019:

• Enhancing operations at the Arecibo Observatory, which 

received big grants that helped it make repairs from hurricane 

damage, install new equipment, and continue its NASA 

program, which characterizes near-earth asteroids.

• FSI received a grant to run workshops to help investigators 

prepare proposals to get time on the James Webb Space 

Telescope, which is scheduled to launch in October 2021. 

It’s anticipated the telescope will open the door to many 

discoveries. The selection process was highly competitive and 

FSI was one of only 28 sites selected nationwide. 

“We had a pretty good year,” says FSI Director Ray Lugo. 

“Becoming what I call a James Webb school, that’s a pretty big 

deal. There were so many successes. I couldn’t be prouder of our 

researchers. They are involved in so many areas critical to space 

exploration. They are simply amazing.” 

For example, Phil Metzger was part of several grants that are 

funding work about moon dust. It’s critical that scientists better 

understand the nature of lunar dust so that its potentially 

damaging effects to people, equipment, and spacecraft during 

lunar landings can be minimized. Metzger, Julie Brisset, and others 

at FSI are working on various projects looking at dust and its 

impact on equipment, while FSI’s Esther Beltran, a medical doctor, 

works with other university partners on protecting people.

Others at FSI continue to produce research about other objects 

in the solar system and beyond. For example, Maria Womack was 

part of the team that published a study that may fundamentally 

alter our understanding of how comets arrive from the outskirts 

of the solar system and are funneled to the inner solar system 

coming closer to Earth.

In 2020, FSI expects to grow its relationship with the Arecibo 

Observatory, which UCF manages through an agreement with the 

National Science Foundation, Lugo says. It also plans to finalize 

naming a center in honor of astrophysicist Stephen Hawking and 

establish a center focused on exoplanets at Arecibo.

There were so many successes. I couldn’t be prouder of our researchers.  
They are involved in so many areas critical to space exploration.  

They are simply amazing.
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About the Florida Solar Energy Center

By: Simone Rousseau
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The Florida Solar Energy Center (FSEC), located on UCF’s 

regional campus in Cocoa, was created by the Florida 

Legislature in 1975 to serve as the state’s solar energy research 

institute. FSEC has grown beyond its initial focus and now 

includes all aspects of renewable energy, including solar 

technologies, energy storage, electric vehicles, building science, 

energy efficiency technologies, education, and policy analysis. 

FSEC research demonstrates that you can heat water for as little 

as a dime a day  using PV-assisted heat pump water heaters. 

FSEC researchers have a patent pending on a cloud-based control 

strategy for integrating two types of space conditioning systems, 

which provide improved savings and reliability. FSEC has a total of 

47 active patents (since 2003) and four patents pending, two of 

which were filed in 2019.

The center had a stellar 2019, landing several national projects, 

including leading a study on “floating” solar to evaluate the 

performance and durability of waterborne solar photovoltaic (PV) 

systems and how they affect water ecosystems. Another project 

monitors the performance of large-scale, commercial PV systems, 

Researchers are using machine-learning techniques to detect any 

performance losses in the field at an early stage. FSEC is also a 

key partner on a groundbreaking national project to demonstrate 

how hydrogen storage can be used as a backup energy source 

to solar, which would make the electrical grid a more reliable, 

affordable and sustainable resource. 

On the local front, the center helped two cities work toward their 

renewable energy goals. The city of New Smyrna Beach called 

on the center to evaluate 18 municipal buildings, identify energy-

saving solutions, and determine if solar was feasible. The city of 

Orlando partnered with the center to help develop their roadmap 

to achieve 100 percent Renewable Energy by 2050.

On the education front, the center focuses on programs that help 

students throughout Florida get excited about energy research 

and that help the general public learn how to become more 

energy efficient. The center held its 19th Annual EnergyWhiz for 

students in grades 4th-12th. With a focus on sustainability and 

renewable energy, EnergyWhiz provides students with a forum 

to demonstrate their STEM capabilities through project-based 

learning activities. The education team also supports several 

expos throughout the year, such as the Junior Solar Sprint and 

Solar Cooking competition to give students hands-on experience 

at a local level. More than 1,000 students  from across the state 

participated in the EnergyWhiz activities. The center is also 

moving to a virtual learning platform for energy practitioners and 

has developed an online Certified Energy Modelers program.

FSEC has rebranded as the FSEC Energy Research Center to 

better reflect its extensive research capabilities resulting in 

nationally and internationally recognized programs. The center’s 

robust training programs provide state-of-the-art energy 

education to the state’s teachers and energy industry workforce. 

FSEC’s multidisciplinary and diverse faculty and staff are leading 

the country in the transition to a clean renewable energy future.

The center had a stellar 2019, landing several national projects,  
including leading a study on “floating” solar to evaluate the performance  

and durability of waterborne solar photovoltaic (PV) systems and how  
they affect water ecosystems.
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About the NanoScience Technology Center 
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UCF’s NanoScience Technology Center was established in 2004 

to develop a cutting-edge research program in materials 

and nanotechnology, provide high-quality training for students, 

and facilitate the advancement of innovations to solve real-world 

technology challenges. 

Since then, the center’s faculty has graduated more than 100 

master’s and doctoral students, published more than 1,000 

scientific articles, secured dozens of patents, and initiated six 

startup companies. The multidisciplinary center has 22 faculty 

members with joint appointments in five colleges. Many of the 

scientists are the leading researchers in nanoscale materials and 

engineering and are making a major impact on nanotechnology in 

society and industry. The center has received nearly $7 million in 

research grants from federal agencies and industry each year for 

the past two years.

The center continued to excel in 2019 with faculty promotions, 

awards, and new capabilities. Ellen Kang, an assistant professor 

in the center with joint appointments in UCF’s Department of 

Physics Graduate Faculty and Burnett School of Biomedical 

Sciences, received the National Science Foundation CAREER 

Award that is given to early-career faculty who serve as academic 

role models in research and education and lead advances in 

their organization. 

Jayan Thomas and Qun Huo were promoted to professor, and 

Arkadiy Lyakh and Yajie Dong were promoted to associate 

professor with tenure. Thomas’ research involves developing 

nanoarchitecture energy conversion and storage devices and 

photorefractive polymers with improved efficiency. Huo’s 

research involves developing new diagnostic and screening 

tests for infectious diseases and early cancer detection. Lyakh 

researches the physics of intersubband transitions and carrier 

transport through multi-layered semiconductor structures, low 

dimensional semiconductor devices, monolithic sensors, and 

infrared spectroscopy. Dong’s research focus is semiconductor 

nanomaterials for information and energy applications, quantum 

dot light-emitting devices, and organic-inorganic hybrid 

solar cells.

The center also now has access to new cutting-edge instruments, 

including a Raman microscope that was acquired through 

an award from the Major Research Instrumentation Program 

at the National Science Foundation. The microscope allows 

users to characterize the chemical composition of materials 

and specimens.

“The NanoScience Technology Center contributes significantly 

to UCF’s effort in becoming a prominent university in growing 

research and graduate programs, increasing community 

impact through partnerships, strengthening the center’s 

faculty and staff, and leading innovation in higher education,” 

says Lei Zhai, the center’s director and a professor in 

UCF’s Department of Chemistry.

The NanoScience Technology Center contributes significantly to UCF’s 
effort in becoming a prominent university in growing research and graduate 

programs, increasing community impact through partnerships, strengthening 
the center’s faculty and staff, and leading innovation in higher education.
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About the Center for Research in Computer Vision

By: Robert Wells
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UCF’s Center for Research in Computer Vision is top-

ranked, placing No. 5 in the U.S. and 11th in the world 

in the area of Computer Vision based on publications from 

2010 to 2020, according to national metrics-based ranking 

system CSRankings.org.

The center’s goal is to promote basic research in computer vision 

for applications in national defense and intelligence, homeland 

security, environment monitoring, life sciences, and biotechnology 

and robotics.

The center received more than $3.61 million in funding this past 

year including Ulas Bagci’s research in biomedical image analysis. 

Bagci, an assistant professor in UCF’s Department of Computer 

Science, received $2.5 and $1.11 million from the National Institutes 

of Health and the Florida Department of Health, respectively, to 

further this line of work.

Several members of the center were also recognized throughout 

the year for their contributions to the field.  

Mubarak Shah, a UCF Trustee Chair Professor in the Department 

of Computer Science and director of the center, received multiple 

awards in 2019. He was recognized by AMiner, an online service 

for academic social network analysis and mining, as the Most 

Influential Scholar Honorable Mention for his outstanding and 

vibrant contributions to the field of computer vision between 

2009 and 2019. He was named a fellow of the National Academy 

of Inventors and also won the 2019 Association of Computing 

Machinery Special Interest Group on Multimedia (SIGMM) award 

for Outstanding Technical Contributions to Multimedia Computing, 

Communications, and Applications. Over the past year, he 

was also inducted as a member of the Academy of Science 

Engineering and Medicine of Florida.

Mubarak Shah and Dong Zhang, a graduate of UCF’s computer 

science doctoral program, received a patent for their System and 

Method for Human Pose Estimation in Unconstrained Video.

Abhijit Mahalanobis, an assistant professor in UCF’s Department 

of Computer Science, was selected as a DARPA Young Faculty 

Award recipient. Irene Tanner, a graduate of UCF’s computer 

science department, was awarded an Honors Undergraduate 

Thesis scholarship from UCF’s Burnett Honors College in 

October 2019.

The center also saw four students earn their doctoral degrees: Naji 

Khosravan and Aliasghar Mortazi in fall 2019 with advisor Bagci; 

Aidean Sharghi in fall 2019 with Shah and Niels da Vitoria Lobo, 

an associate professor in the Department of Computer Science, 

advising; and Rui Hou in summer 2019 with Shah advising. 

Furthermore, the UCF’s Board of Trustees approved a Master of 

Science in Computer Vision degree program this past year.

Shah says the center’s mission is to be the world-class leader 

in research, commercialization, scholarship, and education in 

computer vision.

“We want to provide the highest quality education and research 

experience in computer vision to develop a highly-skilled 

workforce for Florida’s economic development,” Shah says.

We want to provide the highest quality education and research  
experience in computer vision to develop a highly-skilled workforce  

for Florida’s economic development.
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Limbitless Solutions has three key strengths that have guided 

it to success: academic excellence, the ability to respond to 

community needs, and the founders’ desire to do the right thing.

These strengths launched the small UCF-based non-profit in 

2014, which started with students sitting around a kitchen table 

designing a 3-D printed arm for a local boy. Today those handful 

of students have morphed into graduates. They have grown their 

lab to an average of 30 students per semester in addition to five 

staff members and four affiliated faculty. The team’s laundry list 

of success includes the creation of inexpensive bionic arms for 

children around the world (now in clinical testing), a hands-free 

wheelchair device that gives people with limited mobility freedom, 

a thriving STEM education program for undergraduates at UCF 

and a popular K-12 outreach program. 

“This year saw our program break through with cutting edge 

clinical research and establishing strong undergraduate 

student programs’ says Albert Manero ’12 ’14MS ‘16PhD. “These 

impact moments highlight the importance of collaboration 

across academic majors and with external industry 

partners. We could not be prouder of our students for their 

resilience and accomplishments.”  

The academic year included a list of achievements that many 

groups would envy. Among them are:

• Two presentations at the United Nations

• Adobe CEO Shantanu Narayen spotlighting Limbitless during 

the Adobe Max global conference

• New collaborations with the Mayo Clinic and other hospitals to 

conduct research

• A patent awarded

• Two research journal articles

• Presentations at three national conferences

• New Halo video game themed arm sleeve designs thanks to a 

new collaboration with Microsoft’ 343 Industries 

• Awarded global top 6 finalist in the Goldman Sachs Analyst 

Impact Fund competition

• New and extended corporate partnerships with Autodesk, 

Adobe and Stratasys

• Launched new mobile app to help arm recipients train their 

muscles as part of a clinical study 

• New STEM focused scholar program for UCF undergraduate 

students 

• New grant to College of Arts collaborators for its video game 

training program

• New approved field trip destination site for Osceola County 

high schoolers to see STEM in action

And when COVID-19 hit, the team didn’t hesitate. To reduce the 

risk to its clinical study participants – children ages 6 to 17 – the 

team worked with its clinical study partner Oregon Health and 

Science University (OHSU) to transition the study to telemedicine 

visits. Then the team shifted production to help the Orlando 

community fighting against the virus.

Limbitless moved under the Office of Research in 2019, and it 

was one of the first groups to seek authorization to continue to 

operate its lab after the university went to remote operations in 

March 2020 so it could produce face shield components to help 

protect health care providers on the front line. 

Co-founders John Sparkman ’13 ’15MS and Dominque Courbin 

‘18 pivoted the 3D printers in the lab to produce the different 

components. Working with corporate partner Stratasys, the men 

produced 600+ visors and 400+ earsavers by June 15. These 

components were delivered to support healthcare workers at 

Orlando Health.

Before Limbitless knew it, its clinical partner at OHSU reached 

out for support with their own COVID-19 project. Limbitless was 

able to support the manufacturing for a new OHSU designed 3D 

printed ventilator that is now awaiting FDA approval. 

The work of the group has not gone unnoticed. Media outlets have 

featured Limbitless’ work dozens of times throughout the year 

and representatives from the group and a bionic arm recipient 

were featured on NPR’s popular Marketplace radio show in 

January 2020.

“Our heart is to build technology that empowers others and share 

hope with our community.”

Our heart is to build technology that empower others  
and share hope with our community.
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About The National Center for Integrated  
Coastal Research
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The National Center for Integrated Coastal Research, also 

known as UCF Coastal, had a spectacular 2019-2020. From 

a first-of-its-kind agreement to dozens of research awards and 

published studies to community outreach and new partnerships, 

the Center is making good on its promise to find solutions to 

some of the biggest threats to our coastlines.

Pegasus Professor and Department of Biology Chair Dr. Graham 

Worthy leads the Center, which now has 23 core faculty members 

and another 26 affiliated members. The goal of UCF Coastal 

is to work across disciplines as diverse as biology and coastal 

engineering to hospitality management for a whole-community 

approach to addressing complex environmental, economic, and 

social challenges. UCF Coastal brings together experts across 

multiple fields of study to address coastline vulnerabilities ranging 

from extreme weather and public health to tourism and urban 

planning. The center is also invaluable to students because it 

provides them hands-on opportunities to conduct field research, 

which includes the community. 

Together center members published almost 30 journal articles 

during the academic year. They also generated more than $4 

million in grants and communicated their work to the public 

through research publications, TedXOrlando talks and media 

interviews about climate change, sea rise and red tide’s impact 

on the Florida economy. The group also created new partnerships 

and participating in public speaker series.

“This past year was a good one for UCF Coastal in spite of the 

numerous challenges which none of us could have forecast,” 

Worthy said. “I think that if we all work together as we move past 

these crises that we can continue to focus on resolving the issues 

that threaten all of our coastal communities and move forward 

into a brighter future.”

Among the new partnerships forged was one with Conservation 

Florida, which focuses on land protection, advocacy, and 

landowner education. Another partnership with Embry-Riddle’s 

unmanned aircraft systems program also opened the door for 

the center to use aerial power to amplify their research into 

Florida’s coastline.

Members of the center also secured millions in funding including 

a $3.4 million National Academies of Sciences, Engineering and 

Medicine Gulf Research Program grant to a team led by Chris 

Emrich to design a program to help people make smarter housing 

decisions based on hazard risks and possible mitigation of 

those risks.

One of the most important moments came in December 2019 

when UCF entered into a first-of-its-kind agreement between 

UCF and the Florida Park Service.  This partnership is based 

in Econfina River State Park in rural Taylor County, about an 

hour southeast of Tallahassee.  UCF Coastal acquired a former 

restaurant, which will be renovated in 2020 to serve as a research 

station for UCF faculty and graduate students to explore the 

surrounding ecosystem. It will also provide a base for several new 

undergraduate field courses under development and is expected 

to begin in 2021.

Econfina’s ecosystem, which encompasses coastal seagrasses 

to upland pine forest, is relatively pristine and free of pollution 

thanks to state and federal environmental protections along with 

the remote location. Its low-lying ground is also an excellent 

model for coastlines around the world threatened by rising sea 

levels.  Apart from biology students studying Econfina’s natural 

habitats, anthropology students can dig into historic sites dating 

back to pre-colonization; civil engineering students can research 

storm surge, and chemistry students can chart the long-term 

environmental impact of the area’s paper mills.

UCF Coastal has also developed a working relationship with Fury 

Watersports and the NOAA Florida Keys Marine Sanctuary to 

begin collaborative research and outreach projects in the Florida 

Keys.  This unique partnership between UCF, a for-profit company, 

and a federal agency reflects the philosophy of UCF Coastal in 

working with everyone to try to tackle our coastal threats. 

“The work we will be able to accomplish with these unique 

research sites will help us better understand the threats to 

coastlines that so many states and nations face,” Worthy says. 

“This field research site, and it’s research potential, will help bring 

UCF Coastal national prominence as we help solve some of the 

biggest challenges to our coasts.

The work we will be able to accomplish with these unique research  
sites will help us better understand the threats to coastlines that  

so many states and nations face.
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Biionix Cluster

About the Biionix Cluster

By: Simone Rousseau
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As modern patient care turns toward novel technologies 

for answers, the Biionix Cluster at UCF aims to apply 

various disciplines to enhance medical technology. With a focus 

on research regarding artificial limbs, implantable devices, 

biomaterials, and wearable bioelectronics, Biionix focuses on 

biomedical engineering disciplines to steadily improve technology 

and the evolving medical solutions they offer. Overall, the 

cluster aims to address disease, trauma, pain, and aging by the 

application of modern technology.

Team members from the Biionix cluster continued research on the 

clotting and infection that can occur when medical devices are 

used in the body and discovered the infection-fighting qualities of 

nitric oxide. This breakthrough was published by the Institute of 

Orthopedics and Musculoskeletal Science.

In 2019 another big research initiative by Quishi Fu, an Assistant 

Professor of Mechanical and Aerospace Engineering, was 

published by the Institute of Electrical and Electronics Engineers. 

His research looked at the recovery of upper limbs after an event 

like limb loss or a stroke. Through disciplines of robotics, virtual 

reality and neuroimaging, his team is tackling the medical aspects 

of sensorimotor learning, a type of learning which involves the 

body relearning how to interact with the surrounding stimuli. 

Specifically, this research evaluated sensorimotor learning as it 

pertained to implantable devices like a prosthetic hand.

Growth was the theme for the Biionix Cluster in 2019. The cluster 

saw its team grow from five to 17 members. 

“All growth is in the name of research, teaching, and service,” says 

Coathup. As a result,  eighteen research publications  have come 

out of the cluster this year, with two of the eighteen publications 

receiving media attention.

Biionix will continue to tackle the intentional integration of 

disciplines and member’s research through the development 

of several organized clubs within the team during the 2020 

calendar year. 

The cluster will continue its research in the following areas:

• Designing safe orthopedic implants

• Polymer and sensor application

• Cell and tissue regeneration

“All of our teaching or research or getting published are all shaped 

by our mission,” says Coathup. “We will continue to bring about 

innovation in the name of other’s well-being.”

We will continue to bring about innovation in the  
name of other’s well-being.

69Biionix Cluster | About the Biionix Cluster373

https://www.ucf.edu/faculty/cluster/prosthetic-interfaces/


Disability, Aging and Technology Cluster

About the Disability, Aging and Technology Cluster
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The Disability, Aging and Technology (DAT) Cluster is dedicated 

to helping people live longer and more productive lives 

through research, which enhances and positively impacts patient 

care outcomes. Bringing together faculty from a broad range of 

disciplines from nursing and mechanical engineering to hospitality 

and social work, the cluster reinforces the notion that technology 

should play a major role in how health professionals respond to 

illness and disability.

Several cluster team members spent 2019 working to expand the 

breadth of the cluster’s education programs. For example, cluster 

members were involved in the Rosen College of Hospitality’s 

development of its new bachelor’s degree focused on senior 

living. The Senior Living Management program is designed to 

adapt the culture and philosophy of hospitality to the senior living 

industry, meeting a call from industry leaders that understand that 

a culture of hospitality presents a strategic advantage for senior 

living communities by enhancing the overall experience of the 

residents. The program launches in the fall of 2020.

Under the joint interim leadership of Norma Conner, the Associate 

Dean for Academic Excellence and Associate Professor within 

the College of Nursing, and Denise Gammonley, Professor in the 

School of Social Work, within the College of Health Professions 

and Sciences, the team also continued to strengthen some of its 

community involvement. Senior Gaming, for example, introduces 

video games and robotics kits to improve seniors’ quality of life. 

The cluster continues to have a strong relationship with LIFE@

UCF, the lifelong learning community of older adults at UCF. 

Cluster members have received research grant funding and a 

student scholarship from LIFE@UCF.

Several of the cluster’s members saw their research published in 

national journals. For example, The Journal of Aging and Health 

published research from Samuel Towne, an assistant professor 

in Health Management and Informatics. His study combined 

established clinical data from a hospital in Texas and GIS, and 

applied big data tools to help improve how healthcare providers 

address pressing issues regarding older adults.  

The cluster also added a new member to its team in 2019. Joon-

Hyuk Park an assistant professor in the UCF Mechanical and 

Aerospace Engineering Department, joined the cluster. His area of 

research focuses on the use of robotics for medical treatment. 

In 2020, Conner hopes to increase the number of students 

working in the cluster and to designate a permanent cluster lead. 

“The DAT Cluster remains energized by the exceptional talent 

joining our team, and the research and teaching synergy 

these new partnerships create,” Conner says. “COVID-19 has 

disproportionately affected both older adults and those with 

select, pre-existing chronic conditions. This requires our cluster 

to consider new research directions, and I know we are ready for 

the challenge.” 

COVID-19 has disproportionately affected both older adults and those with 
select, pre-existing chronic conditions. This requires our cluster to consider 

new research directions, and I know we are ready for the challenge.
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The Violence Against Women (VAW) cluster at UCF is 

dedicated to the research and deep understanding of violence 

enacted on women to increase awareness and bring about lasting 

changes in public policy and beyond. Through partnerships with 

community agencies, the VAW cluster takes an interdisciplinary 

approach to understanding; this fusion of disciplines transcends a 

narrow understanding of this type of violence. 

The cluster spent 2019 publishing research, participating in 

training to expand its collective knowledge, and facilitating panel 

discussions to help the UCF community become better aware of 

violence against women, how to recognize it and what individuals 

can do about it. The group also added new members, which 

expanded the interdisciplinary nature of the cluster.

The team both began new collaborative efforts and continued 

existing efforts, with a heavy emphasis on visiting the intersection 

of interdisciplinary approaches. The merging of health, social 

welfare, and social justice perspectives continued to be important 

to the cluster’s overall growth. 

The cluster also participated in several training opportunities and 

panel discussions. Team members underwent Green Dot training, 

which disseminates information regarding sexual harassment and 

violence specific to women on college campuses. The cluster 

also increased its visibility through its meetings with UCF’s Title 

IX advisory committee. And during Women’s History Month, 

the team conducted a panel discussion open to the campus 

community about historical moments of violence against women. 

The cluster added three new members and three affiliate faculty 

in 2019 including Bethany Backes, Assistant Professor in Criminal 

Justice and Social Work; Julia O’Connor, Assistant Professor 

of Social Work; Jacqueline Woerner, Assistant Professor of 

Sociology and Psychology; and Alison Cares, Associate Professor 

of Sociology. Their areas of expertise range from domestic and 

sexual violence to health risk behaviors and victim help-seeking. 

The cluster plans to add more members in 2020 – 2021 to further 

enrich its diversity and approach to studying this area.

“Violence against women is a worldwide public health problem 

with both individual and community impacts. Without work 

addressing this injustice we will never be able to ensure 

women are safe in their homes or fully engaged citizens,” 

says Jana Jasinski, Sociology Professor and Vice Provost of 

Faculty Excellence.

Violence against women is a worldwide public health problem  
with both individual and community impacts. Without work addressing  

this injustice we will never be able to ensure women are safe in their  
homes or fully engaged citizens.
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UCF’s Cyber Security and Privacy Cluster works to keep 

people’s computer systems and data secure through cutting-

edge research and the development of new forms of security 

and privacy protection. The cluster also researches the social 

implications that new technology and the Internet of Things can 

have on our daily lives.

The past year was a record year for the cluster for funding and 

publishing, as it received millions of dollars in research funds and 

published in some of the top computer science and cybersecurity 

venues in the world.

The Cyber Security and Privacy Cluster received more than $10 

million in research funds in the past year. This includes grants 

coming from the National Science Foundation; DARPA; the U.S. 

Army’s Program Executive Office for Simulation, Training, and 

Instrumentation; the Office of Naval Research; Cyber Florida, 

industry, and more.

Cluster members also published in the best venues in the 

field. In the area of computer science, for example, the cluster 

had 11 publications in some of the top computer science 

conferences in the world, according to computer science ranking 

site, csrankings.org. 

These included the International Symposium on Computer 

Architecture, the Design Automation Conference, the International 

Conference on Software Engineering, and more. 

They also published in other major conferences, including the 

International Conference on Distributed Computing Systems and 

the International Conference on Computer Communications.

“The cluster has improved its visibility substantially,” says Yan 

Solihin, the cluster’s lead and a professor in UCF’s Department of 

Computer Science. “Compared to 18 months ago, the number of 

times our research has been cited has increased by 22 percent, 

and the measure of the impact of our scientists in the field has 

increased by 38 percent.” 

In the past year, the cluster also had the grand opening of their 

new lab in the Health and Public Affairs I building. The lab, 

which has the capacity to house 30 doctoral students, fosters 

communication and gives the students a peaceful and spacious 

environment to study and work.

The cluster hired a new member this year, Guoxing Chen, a 

research scientist with Facebook. He received his doctorate 

in computer science and engineering from The Ohio State 

University and has published at some of the top computer 

security conferences in the world. His area of expertise is a trusted 

execution environment.

Specific research areas the cluster continues to focus on include: 

• Trustworthy Cloud — secure enclave, side channels

• Blockchain — smart contract, cryptojacking, scalability

• Secure Machine Learning — adversarial machine learning, 

integrity protection, recovery

• Organizational Security — insider threat, behavioral

• Privacy — online privacy, privacy-oriented architecture, data 

enclave

• Malware — analysis 

• Digital forensics — fraud detection and forensics

• Software Security — formal methods, software engineering

• Internet of Things — security 

“Our cluster has nine faculty members who are dynamic 

and active in research,” Solihin says. “We would like to invite 

faculty members who are working, or interested in working, 

in cybersecurity or privacy to be involved in our cluster. 

Our door is open.”

Compared to 18 months ago, the number of times our research has  
been cited has increased by 22 percent, and the measure of the impact  

of our scientists in the field has increased by 38 percent.

Cyber Security and Privacy Cluster | About the Cyber Security and Privacy Cluster 75379

https://www.ucf.edu/faculty/cluster/cyber-security-and-privacy/
http://csrankings.org
https://www.cs.ucf.edu/
https://www.cs.ucf.edu/


Renewable Energy and Chemical Transformation Cluster

About the Renewable Energy and Chemical 
Transformation Cluster 

By: Robert Wells

76380



UCF’s Renewable Energy and Chemical Transformation Cluster,  

or REACT, is developing new, alternative materials for 

catalysis for tech and chemical processes that are safe for people 

and the environment. 

The production of electricity from renewable sources, like solar, is 

a cost-competitive alternative to fossil-fuel-generated electricity, 

and alternatively powered forms of transportation are rapidly 

gaining acceptance.  

The REACT Cluster’s research into the materials needed to 

produce and store alternative energy is essential to harnessing 

the energy. The cluster has been successful in the past year with 

earning awards, securing funds, and hosting conferences.

Mihai Vaida, an assistant professor in UCF’s Department of 

Physics, received an NSF CAREER award to study ultrafast 

electron and molecular dynamics investigations on 2D 

nanostructured photocatalytic materials for the generation of 

fuels from renewable sources.

Xiaofeng Feng, an assistant professor in UCF’s Department 

of Physics with a joint appointment in the Departments of 

Chemistry and Materials Science and Engineering, received an 

NSF CAREER award to research understanding and tuning the 

electrohydrogenation mechanisms for ambient nitrogen fixation.

Feng also received the 2019 Alfred P. Sloan Research Fellowship, 

which is a first for UCF, and an American Chemical Society 

Petroleum Research Fund for researching ambient electrocatalytic 

activation of methane towards C2 Oxygenates.

Fudong Liu, an assistant professor in UCF’s Department of Civil, 

Environmental, and Construction Engineering received a grant 

from BASF Corporation to study property tuning of metal oxides 

to achieve high NOx removal efficiency in NH3-SCR Reaction for 

diesel emission control.

Talat Rahman, a Pegasus and Distinguished Professor in UCF’s 

Department of Physics, Fudong Liu and Sampyo Hong, a courtesy 

professor in the physics department, received a collaborative 

grant from NSF to research understanding and predicting 

reactivity and selectivity of single atom catalyst.

The cluster hosted the 79th Physical Electronic Conference last 

summer, which was attended by 120 participants from the U.S. 

and abroad. About 25 students and postdocs participated in the 

poster competition. Sonali Joshi, a UCF physics major, received 

the best poster award at the conference.

The cluster also hosted the annual Florida American Vacuum 

Society Conference in March 2020 that was attended by about 80 

participants from around Florida. 

Md Afjal K. Pathan, a doctoral student in Vaida’s group, was 

awarded third place at the AVS Short Course on Catalysis and 

Catalytic Materials Student Competition.

The ongoing event allows students and junior scientists from 

Florida universities to present their work and interact with experts 

in the field, REACT cluster lead Rahman says.

Additionally, Nusaiba Zaman, a doctoral student in UCF physics 

professor Abdelkader Kara’s group won the popular vote of the 

best 3-Minutes Thesis presentation in 2019 for the presentation: 

“Reactivity of bi-metallic clusters for lithium-air batteries.”

William Kaden, an assistant professor in UCF’s Department 

of Physics, has led a grass-roots effort to develop the Physics 

Research Exchange Program or PREP. Working in partnership with 

faculty and administrators at several Direct Connect partnering 

institutions, PREP provides otherwise inaccessible research 

experiences to students likely to transfer into UCF undergraduate 

programs before they formally enroll in coursework. 

The program has grown to currently include 6 REACT faculty 

hosts (out of 13 total participating UCF faculty) and has hosted a 

total of 11 students since its first iteration in 2018.

The program has provided an excellent platform for increasing 

the exposure of underrepresented groups in STEM opportunities 

at the early stages of academic development, Rahman says. The 

program has an internet presence in the form of a UCF-hosted 

website that can be found sciences.ucf.edu/physics/prep.

Rahman says REACT is a vibrant, interdisciplinary group 

of researchers who are always looking for new ideas, new 

collaborations, and new discoveries. 

“While we are very engaged researchers, we are also interested 

in sharpening our teaching skills, in pedagogical enhancements, 

and in being involved in the community at large and professional 

societies as such, locally, regionally and worldwide,” she says. 

“We are also committed to creating a workplace that is diverse, 

inclusive, and safe for all.”

While we are very engaged researchers, we are also interested in  
sharpening our teaching skills, in pedagogical enhancements,  

and in being involved in the community at large and professional  
societies as such, locally, regionally and worldwide.
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Genomics and Bioinformatics Cluster

About the Genomics and Bioinformatics Cluster

By: Robert Wells
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The goals of UCF’s Genomics and Bioinformatics Cluster are 

to develop a strong, interdisciplinary research program that 

addresses important challenges in the life sciences and to develop 

the next generation of workers who can research life sciences 

disciplines for industry, government, and academia.

The cluster does this by combining expertise from the fields of 

genomics, computation, and data science.

In 2019, the cluster had all their principal investigators’ labs fully 

set up and made operational, completed the infrastructure it 

needed to enable next generation DNA sequencing, and hired a 

new faculty member. 

The cluster’s new infrastructure includes resources to enable 

library construction from RNA and DNA samples, an Illumina 

MiSeq sequencer, and a long-read Oxford Nanopore Technology 

sequencer. The cluster’s sequencing resources are available to the 

wider UCF research community as well.

Projects the cluster is currently working on include studying the 

origin and transmission of pathogens; deep-sea fishes; diversity 

and conservation related to studies of purple martins and scrub 

jays; bioinformatics approaches to predict disease outcomes and 

drug responses; and microbiome studies in the context of health 

and disease for various hosts including humans and sea turtles.

The projects are funded by a variety of sources, including the 

National Institutes of Health, the National Science Foundation, 

the Florida Department of Transportation, the Florida Institute of 

Oceanography, and the Moffitt Cancer Center Foundation.

The cluster’s new hire, Robert Fitak, is an assistant professor 

in UCF’s Department of Biology who uses genomic, statistical, 

behavioral, and experimental techniques to understand 

biodiversity and unique species adaptations. He received his 

doctorate in genetics from the University of Arizona and his 

bachelor’s in molecular genetics from The Ohio State University.

“The Genomics and Bioinformatics Cluster is a diverse group of 

researchers with expertise spanning a broad range of areas in 

genomics, computational biology, and bioinformatics,” says Shibu 

Yooseph, a professor in UCF’s Department of Computer Science 

and the cluster’s lead. “In addition to their own research programs 

and collaborations within the cluster, the team members are also 

on the lookout for other interesting collaborations.”

The Genomics and Bioinformatics Cluster is a diverse group of  
researchers with expertise spanning a broad range of areas in  

genomics, computational biology, and bioinformatics.
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Resilient, Intelligent and Sustainable Energy Systems Cluster

About the Resilient, Intelligent and Sustainable 
Energy Systems (RISES) Cluster

By: Robert Wells
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UCF’s Resilient, Intelligent and Sustainable Energy Systems, 

or RISES, Cluster works to develop sustainable and resilient 

energy systems and storage to make sure we have power and stay 

connected when disasters strike.

The 17-member cluster includes researchers from a variety of 

fields, including electrical and computer engineering; materials 

engineering; civil, environmental and construction engineering; 

public administration; optics and photonics, and computer 

science. Over the last five years, the cluster has established and 

enhanced nine state-of-the-art laboratories with funding from 

industrial donors and partners:

• Connected and Autonomous Vehicle Research Lab (Ford, 

Toyota)

• Cyber-Physical Control Systems Lab (Ruggedcom)

• Microgrid Control Lab (General Electric, Florida Power and 

Light, Duke Energy)

• PV Module Fabrication and Characterization Lab 

• Siemens Digital Grid Lab (Siemens DG)

• Smart Grid Control and Resilience Laboratory 

• Smart Infrastructure Data Analytics Lab (Siemens BT, Orlando 

Utilities Commission)

• Smart Protection and Control Lab 

• Unmanned Autonomous Systems (L3Harris)

The past year, the cluster saw their graduate certificate on resilient 

energy systems approved and their research funding reach new 

heights. Projects contributing to the increased funding include 

three new Department of Energy projects led by UCF worth $3.75 

million, $3.75 million, and $300,00 each; one Duke-funded project, 

one Orlando Utilities Commission-funded project, one Siemens-

funded project, and one NSF CAREER award worth $500,000. 

Cluster lead Zhihua Qu, a Pegasus Professor of Electrical and 

Computer Engineering, says as the cluster’s faculty continue 

to increase in productivity, the challenges the cluster faces 

are an increased need for graduate student recruitment and 

technical support.

Qu says the cluster’s focus for the upcoming year is to implement 

the graduate certificate program and continue their research to 

improving the country’s energy systems.

“The RISES cluster develops advanced technology that makes our 

energy systems sustainable, greener, and more secure,” he says.

The RISES cluster develops advanced technology that makes our energy 
systems sustainable, greener, and more secure
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About the Learning Sciences Cluster

By: Robert Wells
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UCF’s Learning Sciences Cluster develops new technologies 

to improve performance and learning outcomes while 

also exploring how people use and interact with technology 

when learning.

The cluster does this by drawing from their faculty’s wide range 

of expertise in fields including educational psychology, cognitive 

psychology, computer science, engineering, artificial intelligence, 

measurement and statistics, philosophy, and graphic design.

The cluster’s focus is on researching how people and machines 

learn across their lifespan in formal and informal settings to help 

people unlock their learning potential and improve society.

And with the need to adapt to new learning technologies 

increasing, sometimes rapidly as in the case of the COVID-19 

pandemic, the Learning Sciences Clusters’ mission becomes 

even more important, says Roger Azevedo, the cluster’s lead 

and a professor in UCF’s College of Community Innovation 

and Education.

Over the past year, the Learning Sciences Cluster has been 

working on multiple projects funded by the National Science 

Foundation and it hired its fourth faculty member, Jonathan Mell. 

The projects include:

• Using a virtual reality game to teach middle 

schoolers chemistry

• Creating a math game for students with disabilities to 

understand fractions

• Testing the effectiveness of serious games and intelligent 

tutoring systems to augment adolescents’ and college 

students’ STEM learning

• Using data visualizations of students’ real-time learning 

processes to provide classroom teachers with actionable data

• Understanding social interaction’s impact on urban vibrancy

Additionally, the cluster is working on a Disney-funded project 

to prepare their cast mentors to use deep learning algorithms, 

an approach to artificial intelligence that seeks to understand 

high-level information from large quantities of low-level data. 

The goal is to provide these cast members with the tools and 

skills to use data extracted from park and resort activities to 

inform the development of products and processes that improve 

guest experiences.

Mell, the cluster’s newest hire, focuses on designing more human-

like artificial agents. He earned his doctorate and master’s degrees 

in computer science from the University of Southern California, 

and his bachelor’s in economics and computer engineering from 

the University of Pennsylvania.

The cluster has also received three patents, graduated multiple 

master’s students and will be welcoming the first three Learning 

Sciences Education Track doctoral students in Fall 2020.

“It is important for people to know that learning is not limited to 

the classroom,” says cluster member Michelle Taub, an assistant 

professor in UCF’s College of Community Innovation and 

Education. “Learning can happen anywhere, and we heavily stress 

the interdisciplinary nature of our cluster, which is evident from 

looking at faculty members’ collaborations. We are always looking 

to form new collaboration across the university.”

Learning can happen anywhere, and we heavily stress the  
interdisciplinary nature of our cluster, which is evident from looking at  

faculty members’ collaborations. We are always looking to form new 
collaboration across the university.
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Success By the Numbers
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1,706
Active Projects

TOP

50
UCF is one of the top 50 public research 

universities in the nation, according to the  
Top American Research Universities  

Annual Report.

485
Active Sponsors

 
The College of Engineering and  

Computer Science earned the most  
new research awards

691
Active Researchers

  
271 students participated in the  

Graduate Research Forum as part of  
Student Research Week.
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TECHNOLOGY TRANSFER

Evaluation

Public Use
and Economic 

Growth

Product 
Development

Marketing

IP Protection

Evaluation

Invention

Research & 
Development

 

 

Licensing

2019
TECHNOLOGY TRANSFER 

LIFECYCLE

$192M
Research Funding

121
Invention Disclosures

21
Start-ups Still 
Operational as  

of FY19

25
Products on the 

market

28
Licenses and 

Options Executed

45
U.S. Patents Issued 

in 2019

146
Total U.S. Patent 

Applications Filed
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AWARDS BY UNIT

ACADEMIC UNITS 2018 2019

Administration and Finance $150,000 $210,000

Advanced Materials Processing and Analysis Center $2,009,000 $2,900,000

Center for Innovation and Entrepreneurship - $200,000

Center for Research in Computer Vision $1,430,000 $1,940,000

College of Arts and Humanities $1,330,000 $1,650,000

College of Business Administration $480,000 $490,000

College of Community Innovation and Education - $14,170,000

College of Engineering and Computer Science $46,260,000 $42,710,000

College of Graduate Studies $510,000 $560,000

College of Health Professions and Sciences - $3,530,000

College of Medicine $9,430,000 $15,560,000

College of Nursing $940,000 $1,270,000

College of Optics and Photonics $16,860,000 $15,960,000

College of Sciences $26,140,000 $27,380,000

Division of Strategy, Marketing, Communications, and Admissions $4,940,000 $1,680,000

Faculty Clusters $30,000 $50,000

Florida Solar Energy Center $3,570,000 $6,010,000

Florida Space Institute $12,007,000 $9,130,000

Institute for Simulation and Training $17,320,000 $17,520,000

NanoScience Technology Center $3,400,000 $6,980,000

Office of Research $10,470,000 $8,750,000

Office of Undergraduate Studies $560,000 $250,000

President’s Office $350,000 $450,000

Provost’s Office $420,000 $130,000

Rosen College of Hospitality Management $40,000 $270,000

Student Development and Enrollment Services $9,790,000 $12,380,000

Other $10,000 - 

TOTALS $183,120,000 $192,140,000

Totals are in United States Dollars (USD)
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$192.14
Million dollars of sponsored 
research generated in 2019
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RESEARCH FUNDING OVER TIME

Totals are in United States Dollars (USD)
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KEY FUNDING SOURCES

2018 2019

Department of Defense 34.19M 35.03M

National Aeronautics and  
Space Administration

9.56M 8.16M

National Institutes of Health 7.35M 12.29M

National Science Foundation 22.85M 25.34M

Totals are in United States Dollars (USD)

$35.03M 
Department
of Defense
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TYPES OF FUNDING

2018 2019

Federal 97.60M 104.89M

Industry and Other 62.07M 66.04M

State and Local 23.45M 21.22M

Totals are in United States Dollars (USD)

Key

 Federal

 Industry and Other

 State and Local

2019 $104.89M Federal
Funding
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$204.54
Million dollars of sponsored 
research generated in 2020

BREAKING NEWS
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FISCAL YEAR 2020 RESEARCH ACTIVITY

*FY 2020 Data Released in August 2020; Totals are in United States Dollars (USD)
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FISCAL YEAR 2020 RESEARCH ACTIVITY

*FY 2020 Data Released in August 2020; Totals are in United States Dollars (USD)

KEY FEDERAL

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

DOD 29.84M 23.41M 34.89M 35.84M 26.17M

NASA 17.71M 12.79M 9.49M 8.00M 10.30M

NIH 7.51M 9.19M 7.35M 12.29M 18.27M

NSF 10.09M 13.07M 23.09M 25.69M 31.60M

FIVE YEAR TREND

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

UCF 148.92M 148.79M 183.12M 192.14M 204.52M

Federal 84.12M 74.09M 97.42M 105.29M 110.77M

Industry & Other 30.64M 25.90M 44.11M 47.52M 46.45M

State & Local 21.45M 36.64M 30.97M 35.47M 47.30M

94398



Top Performers in 2019 

College of Engineering    
and Computer Science

42.71M

College of Sciences 27.38M

Institute for Simulation 
and Training

17.52M

Totals are in United States Dollars (USD)
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MEDIA HIGHLIGHTS

Examples of Media Placements

National CNN, USA Today, Forbes, NBC News, Wired, New Yorker, Time, CNET, NPR

Local
WMFE, Orlando Sentinel, Orlando Business Journal, WFTV, WESH, WKMG, Fox 35, 

Spectrum News, Florida Today, Daytona News Journal, Tampa Bay Times

Science
Science Daily, Phys.org, Space.com, Astronomy Magazine, Discover Magazine 

Blogs, Science Times, National Park Service

International
Daily Mail, Mirror, several publications in Puerto Rico, Colombia, Ecuador, China 

and Germany

*Does not include media pitches or stories written with a UCF internal audience in mind

Research Stories 
Tracked

3,596

Press 
Releases*

139

National Media  
Outlets

36
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The Value of a Research 1 University

Introductory Remarks
Provost Michael Johnson

406



The Research Experience
Professor Joshua Cowell
• College of Sciences, Physics/ Hollywood movie science consultant
• Total Grant Awards: $6 Million
• Total Publications: 112
• Research: Planetary Sciences, developing Cubesats

Student Jonathan Kessluk

• BS in Computer Engineering 2020
• Two internships, NASA in 2018 and AES Aircraft (Germany) 2019.

Research experience led to software engineer job at Kennedy Space Center supporting launch 
operations. Thirty percent of the workforce at KSC have UCF degrees.
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The Research Experience
Sudipta Seal
• College of Engineering, Materials Science and Engineering
• Total Grant Awards : $16 million
• Total Publications: 450
• Research: materials, nanotech with medical applications, COVID-19

Christina Drake
• PhD in Materials Science and Engineering 2007
• 7 years at Lockheed Martin, senior research engineer
• Former assistant professor at Florida Polytechnic University
• Founder and owner of Orlando-based Kismet Technologies
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Questions for the panelists?
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Measuring Research Activities and 
Strategies for Growth
Vice President for Research, Elizabeth Klonoff

Let's start with common language
• What is research? What is scholarship?
• What are research awards?

Funds from external sources awarded to university.
• What are research expenditures?

All money spent on research
• What's the difference between internal and external research 

expenditures?410



The Value of Research
Vice President Elizabeth Klonoff

Student Engaged in Undergraduate Research
• Are more satisfied with their college experience
• Are retained and persist at a higher rate, both at 

university and within their major
• Are more likely to be accepted to graduate and 

professional school and graduate.
• Are more competitive when searching for jobs

Study found students engaged in research saw the 
probability of graduating increase by up to 34 
percent.
• White students from 78 to 96 percent
• Hispanic students from 65 to 93 percent
• Black students from 65 to 94 percent
• Native American from 78 to 96 percent
• Asian students from 79 to 96 percent
• The benefits are even more pronounced at 

Hispanic Servicing Institutions.

Click to add text

Source: Importance of Undergraduate Research for Minority Persistence and Achievement in Biology, The Journal 
of Higher Education. Undergraduate Research Participation Is Associated with Improved Student Outcomes at a 
Hispanic-Serving Institution.411



Award
Life
Cycle
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U.S.

R&D Spending by GDP
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Research Funding Over Time

*FY 2020 data released in August 2020; Totals are in United States Dollars (USD)414



Key Federal Research Awards

*FY 2020 data released in August 2020; Totals are in United States Dollars (USD)415



Proposal Activity

*Totals are in United States Dollars (USD)416



UCF NIH Awards Success Rates

Fiscal 
Year

Proposed New NIH 
Awards

Success 
Rate

NIH 
Awards

New NIH 
Funding

Outyear 
Funding

Total NIH 
Funding

Award 
Average

FY12 90 7 8% 27 $ 1,343,556 $ 6,307,670 $ 7,651,226 $ 283,379

FY13 99 10 10% 27 $ 2,309,992 $ 4,921,047 $ 7,231,039 $ 267,816

FY14 93 14 15% 28 $ 4,366,342 $ 3,759,643 $ 8,125,985 $ 290,214

FY15 97 10 10% 24 $ 2,225,827 $ 4,524,921 $ 6,750,748 $ 281,281

FY16 93 16 17% 28 $ 4,292,972 $ 3,397,092 $ 7,690,064 $ 274,645

FY17 140 10 7% 27 $ 2,856,461 $ 4,995,580 $ 7,852,041 $ 290,816

FY18 131 20 15% 32 $ 6,478,984 $ 3,212,805 $ 9,691,789 $ 302,868

FY19 131 19 15% 37 $ 6,876,734 $ 6,065,467 $ 12,942,201 $ 349,789

FY20* 179 28 16% 54 $ 8,659,086 $ 8,135,906 $ 16,794,992 $ 311,018

*Some FY20 proposals still pending funding determination417



$186,961.69 

$144,621.27 

$204,722.17 $202,915.56 $210,293.76 
$242,044.99 

$384,763.52 

$262,136.05 

$206,557.14 

$0.00
$50,000.00

$100,000.00
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$350,000.00
$400,000.00
$450,000.00

2012 2013 2014 2015 2016 2017 2018 2019 2020*

Average NSF Award

2012 2013 2014 2015 2016 2017 2018 2019 2020

16% 16% 16% 17% 13% 12% 15% 24% 18%

Success Rate

NSF at UCF
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Research Expenditures by College 
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Research Expenditures by College 
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Research Expenditure Per Faculty Per Year 
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Publications and Citation Per Year
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Tenure Earning Faculty
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Florida Universities
R&D Expenditure per Faculty Tenure and Tenure Faculty
2015 2016 2017 2018 2015 2016 2017 2018

Florida Agricultural and Mechanical 
University $94,667 $88,836 $76,848 $78,917 396 427 408 421

Florida Atlantic University $29,442 $37,642 $41,860 $43,609 566 567 579 604
Florida International University $116,988 $116,149 $116,329 $134,614 722 718 694 712
Florida State University $143,532 $136,717 $140,246 $144,592 1067 1087 1101 1157
The University of West Florida $60,253 $ 54,969 $ 54,541 $ 16,316 225 224 220 228
University of Central Florida $129,751 $136,084 $127,962 $118,483 826 864 890 1001
University of Florida $195,761 $209,568 $217,620 $225,998 1981 1974 2010 2065
University of North Florida $4,919 $5,624 $5,325 $11,168 372 372 363 363
University of South Florida-Main Campus $268,515 $278,492 $323,442 $341,154 1000 1000 987 971

Tenure Earning Faculty
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Faculty Cluster Initiative
• Biionix
• Resilient, Intelligent and Sustainable Energy Systems (RISES)
• Sustainable Coastal Systems
• Cyber Security and Privacy
• Disability, Aging and Technology
• Genomics and Informatics
• Learning Sciences
• Renewable Energy and Chemical Transformations (REACT)
• Violence Against Women

Grown from 33 in 2015 to 135 total faculty, publications growing, 
some big grants 
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Faculty Cluster Initiative Performance Snapshot: 2018 - 2019

*Based on data for 2018 - 2019; Totals are in United States Dollars (USD)435



UCF Academic Analytics
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Academic Analytics UCF Data for Research Areas
Research Area Faculty 

Number
Patents/Faculty Awards/Faculty Grant $/Faculty 

Since 2006
Articles/faculty

AI/AV 67 3.43 1.76 $2,255,866 58.16

Cyber Security 7 0.14 1.14 $380,106 55.86

Energy 332 2.82 0.99 $1,390,244 50.67

Hospitality 53 0.02 0.42 $198,476 33.06

Lasers, Optics and Photonics 163 4.48 1.24 $1,631,803 63.23

Modeling and Simulation 203 3.17 1.31 $1,599,110 56.87

Nanotechnology 50 5.14 1.48 $2,336,108 75.04

Planetary and Space Sciences 28 1.18 0.68 $2,945,250 40.96

Sustainability 81 1.35 1.25 $887,761 49.27

Transportation 99 2.28 1.27 $840,837 49.35

Source: Academic Analytics
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Top 20 Programs Based on All Comparative Criteria

Program SRI %

Management 98%

Business 96%

Applied Physics 86%

Teacher Education 83%

Counselor Education 81%

Public Administration 81%

Accounting 77%

Languages 74%

Computer Science 73%

Health Promotion, Kinesiology, Exercise 72%

Program SRI %

Criminal Justice 72%

Business 69%

Anthropology 68%

Civil Engineering 64%

Sociology 60%

Finance 56%

Aerospace Engineering 54%

Materials Science and Engineering 53%

Mathematics 51%

Performance and Visual Arts 50%

Source: Academic Analytics
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Top 10 Programs Based on Articles Published Per Faculty

Program SRI % Articles per 
Faculty

National Mean 
Articles

Materials Science and Engineering 53% 24.36 27.1

Applied Physics 86% 17.55 19.2

Health Promotions, Kinesiology, Exercise Science 72% 23.5 14.0

Civil Engineering 64% 17.38 13.7

Aerospace Engineering 54% 11.31 11.8

Computer Science 73% 9.05 6.7

Mathematics 51% 7.98 6.5

Criminal Justice and Criminology 72% 8.26 6.5

Public Administration 81% 6.81 5.2

Counselor Education 81% 8.0 5.2

Source: Academic Analytics439



Top 10 Programs Based on Citations Per Faculty

Program SRI % Citations per 
Faculty

National Mean 
Citations

Materials Science and Engineering 53% 448.55 804.4

Applied Physics 86% 390.19 675.5

Civil Engineering 65% 270.63 190.7

Aerospace Engineering 54% 157.86 190.1

Health Promotion, Kinesiology, Exercise Science and Rehab 72% 157.08 143.0

Aerospace Engineering 54% 157.86 191.1

Health Promotion, Kinesiology, Exercise Science and Rehab 72% 157.00 143.0

Computer Science 73% 146.93 190.8

Business, various 96% 127.43 61.7

Management 98% 116.87 78.0

Source: Academic Analytics440



Top 10 Programs Based on Grant Dollar Per Faculty

Program SRI % Grant Dollars per 
Faculty

National Mean

Applied Physics 86% $ 269,657 $ 406,742

Computer Science 73% $ 184,600 $ 221,645

Materials Science and Engineering 53% $ 123,568 $ 367,263

Teacher Education 83% $ 115,163 $ 47,039

Aerospace Engineering 54% $ 110,132 $ 194,774

Counselor Education 81% $ 35,731 $ 56,814

Mathematics 51% $ 32,300 $ 79,497

Anthropology 68% $ 28,144 $ 35,402

Civil Engineering 64% $ 21,736 $ 116,352

Sociology 60% $ 16,679 $ 44,724

Source: Academic Analytics441



Comparing UCF
Top 10 HERD

• Johns Hopkins U.
• U. Michigan, Ann Arbor
• U. California, San Francisco
• U. Pennsylvania
• U. Washington, Seattle
• U. California, Los Angeles
• U. California, San Diego
• U. Wisconsin-Madison
• Harvard U.
• Duke U.

Florida State University System

• U. Florida
• U. South Florida, Tampa
• U. California, San Francisco
• Florida State U.
• Florida International U.
• Florida Atlantic U.
• U. West Florida
• Florida A&M U.
• Florida Institute of Technology
• U. North Florida
• Florida Gulf Coast U.
• Florida Polytechnic U.

University Innovation 
Alliance

• Arizona State U.
• Georgia State U.
• Iowa State U.
• Michigan State
• Oregon State
• Purdue
• The Ohio State U.
• U. of California Riverside
• University of Kansas
• University of Texas, Austin
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Snapshot Comparison Data for 
Some Areas of Research

Performing and Visual Arts
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Computer Science
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Curriculum and Instruction
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Management
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Optics and Lasers

456



457



458



459



Applied Physics
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Additional Benefits
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Technology Transfer Snapshot
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Research Economic Impact on Central 
Florida Region

Analysis provided by UCF Economist Sean Snaith466



Areas of Opportunity 

• Energy (Mechanical Engineering, Materials Science 
and Engineering, Clusters)

• AI/VR (Computer Science)
• Disaster Response and Resiliency
• Planetary Sciences and Space (Physics)
• Cyber Security (Computer Science)
• Lasers and Optics
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Challenges for Continued Growth

• Losing Top Talent
• Space for Lab Work
• Limited Research Dollars Especially in Challenging 

Economic Periods
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Questions?
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Next Steps, President Alex Cartwright

• Conduct a Research Impact Study
• Consult with Experts outside of UCF (National Academics, 

Industry Leaders, VPR's at other Institutions)
• Based on the recommendations, develop an Action Plan that 

identifies key areas of focus and the resources required
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