
R E A D  M O R E  A B O U T  U C F  AT  UCF.EDU/NEWS

5 THINGS TO KNOW

1
Advancing Transportation and Infrastructure Across America 
Electric vehicles are attractive for their cheaper fuel costs and lower maintenance requirements, 
but challenges like finding charging stations during long trips, greater upfront costs, and limited 

models has hindered widespread adoption. UCF aims to change that as part of a new coalition of more 
than 60 public and private organizations charging forward to address the electric transportation 
market and infrastructure challenges in the Southeast region of the U.S. 

2
Aiding U.S. in Race to Laser Science Prominence 
UCF is joining the 11-member, invitation-only LaserNetUS, a consortium of the nation’s best 
large laser facilities started by the Department of Energy. The institutions will work together  

to establish the United States as the leader in the world’s race to advance intense laser science.  
UCF was sought out for its expertise in ultrafast long wavelength lasers with high energy and high 
average power.

3
Nationally Certified for Helping Latino Students Excel
UCF was recently recognized by two organizations as a national leader for its efforts in 
accelerating Latino student success. UCF became the second university in Florida and one of 24 

institutions certified with the Seal of Excelencia designation since its inception in 2019. The news was 
announced two days after UCF was named a Fulbright Hispanic Serving Institution Leader by the 
U.S. State Department’s Bureau of Educational and Cultural Affairs. As of Fall 2021, 19,665 Hispanic 
students are enrolled at UCF, making up 27.8% of the student population.

4
Florida’s First-of-its-Kind FinTech Degree 
Financial technology is widely regarded as one of the world’s fastest growing business areas, so to 
help provide highly trained professionals to the industry, UCF recently launched a new master’s 

degree in FinTech — the only program of its kind in Florida. Upon completion of the program, 
graduates will be well positioned for a wide range of jobs, including apps developer, blockchain 
developer, cybersecurity analyst, compliance expert, data specialist, financial analyst, investment 
manager and more.

5
Orlando: Powered by Knights
More than 25% of this year’s “Orlando’s 50 Most Powerful People” honorees are Knights. Board 
of Trustees Chair Alex Martins ’01MBA, UCF President Alexander N. Cartwright and 12 other 

faculty, alumni and supporters were named to Orlando Magazine’s list, which highlights prominent 
leaders in education, tourism, government, entertainment, sports, arts and business. 

https://www.ucf.edu/news/
https://www.ucf.edu/news/ucf-part-of-new-regional-movement-to-accelerate-adoption-of-electric-vehicle-transportation/
https://www.ucf.edu/news/ucfs-expertise-gets-invite-to-ivy-league-network-of-large-laser-energy-facilities/
https://www.ucf.edu/news/ucf-earns-national-certification-as-a-top-institution-for-latino-students/
https://www.ucf.edu/news/training-students-to-be-innovators-in-the-worlds-financial-services-industries/
https://www.ucf.edu/news/knights-named-among-orlandos-50-most-powerful-people-of-2021/
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Board of Trustees Meeting 

November 18, 2021 
UCF Rosen College of Hospitality Management 

9:00 a.m. – 1:30 p.m. 
 

Livestream: https://youtu.be/fgks04Uck4Q 
 
 

AGENDA 
 
 

 
1. Call to Order and Welcome   Alex Martins, Chair, UCF Board of Trustees 

 
2. Roll Call      Karen Monteleone, Assistant Vice President,  

Board Relations 
 

3. Public Comment     Karen Monteleone 
 

4. Minutes of the September 10, 2021;  Chair Martins 
September 23, 2021; and  
October 28, 2021 meetings 

 
5. Remarks      Chair Martins  

 
    President’s Update 
    Alexander Cartwright, President 

 
6. Committee Reports    Chair Martins 

 
Academic Excellence and   Chair Seay 
Student Success  
   
Ad Hoc Strategic Planning   Chair Mills 
 
Audit and Compliance    Chair Christy 

 
Budget and Finance    Chair Mills 
  
Facilities and Infrastructure   Chair McAlpin 
 
Governance     Chair Okaty 
 

GOV – 1  FY21 Presidential Assessment and 
Compensation Review 

    
Strategic Partnerships and    Chair Conte 
Advancement  
 

SPA – 1 The Stephen W. Hawking Center for Microgravity 
and Education 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2Ffgks04Uck4Q&data=04%7C01%7CBoardOffice%40ucf.edu%7Cc7ef37c45ff04cb7b6bd08d994c4907f%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C637704394216295766%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Fsa%2BsyTbsuQWrkECQv9SmWyTFMuLld5iCZ7rTHGQWMM%3D&reserved=0
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7. Consent Agenda     Chair Martins 

 
AES – 1  New Degree Program Proposal – Ph.D. in 

Biomedical Engineering (Seay) 
 
AES – 2  Student Career Planning and Development – 
   UCF Response to HB-1261 (Seay)  

 
   AES – 3   Tenure with Hire (Seay)  
 

AES – 4  Conferral of Degrees (Seay) 
  

     GOV – 2  Adoption of University Regulation UCF-4.015 
Fraud Prevention and Detection (Okaty) 

 
     GOV – 3  Approval of UCF Research Foundation Fourth 
        Amended and Restated Bylaws (Okaty) 
 
     GOV – 4   Approval of Limbitless Solutions Fourth 

Amended and Restated Bylaws (Okaty) 
   

8. Break 
 
9. Discussion 

 
DISC-1 University for the Future: Preparing for 

Innovations in Hospitality, Tourism and 
Entertainment  

     Moderator: Chair Martins 
Panelists: Michael D. Brown, President and 
Chief Executive Officer, Travel + Leisure Co.; 
John Sprouls, Executive Vice President and 
Chief Administrative Officer, Universal Parks & 
Resorts; and Jeff Vahle, President, Walt Disney 
World Resort 

 
10. New Business 

 
BOT – 1  President’s FY22 Goals 
   Chair Martins 
   President Cartwright 
 

11. Break 
 

12. Working Lunch 
 
 
DISC – 2  Anatomy of Good Governance 
 Dr. Sally Mason, Senior Consultant and Senior 

Fellow, Association of Governing Boards and 
President Emerita of the University of Iowa 
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13. Announcements  
 

December 2, 2021 Board of Trustees Retreat 
(UCF Downtown Campus) 

 
  December 17 – 18, 2021   UCF Commencement Ceremonies 
        (Addition Financial Arena) 
 
  January 25 – 26, 2022   Board of Governors Meeting 
        (Florida State University, Tallahassee)  
 
  February 22, 2022    Board of Trustees Committee Day 
        (UCF Downtown Campus) 
 
  February 23, 2022    Board of Trustees Meeting 
        (UCF Downtown Campus) 
   

14. Adjournment     Chair Martins 
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Minutes 
Board of Trustees 

Emergency Meeting 
University of Central Florida 

September 10, 2021 
 
 
Chair Alex Martins called the Board of Trustees Emergency Meeting to order at 3:15 p.m.  
 
He reminded the board that the meeting was covered by the Florida Sunshine Law and that the 
public and press were invited to attend. 
 
Karen Monteleone, Assistant Vice President for Board Relations, called the roll and determined a 
quorum was present. 
 
The following board members attended the meeting virtually: Chair Alex Martins, Vice Chair 
Harold Mills and Trustees Tiffany Altizer, Meg Hall, Joseph Harrington, Caryl McAlpin, John 
Miklos, Michael Okaty and Beverly Seay. 
 
Trustees Christy and Gaekwad joined via teleconference. 
 
Trustees Jeff Condello and Joseph Conte were not in attendance.   
 
PUBLIC COMMENT 
 
There were no requests for public comment.   
 
NEW BUSINESS 
 
BOT-1  UCF Athletics Conference Membership 
 
Martins recognized President Alexander Cartwright to address the Board.  
 
Cartwright shared that earlier in the day, UCF received an invitation to join the Big 12 Conference 
no later than July 1, 2024. He said this invitation will not only enhance the university’s national 
recognition in athletic competitions but also strengthen the university’s goal to become the world’s 
leading metropolitan research university. He said preliminary financial terms were outlined in 
meeting materials. Cartwright concluded his remarks with thanks to past and present university 
constituents, Big 12 Commissioner Bob Bowlsby and American Athletic Conference 
Commissioner Michael Aresco.  
 
Martins commented that it is the Board’s role to make important decisions for the betterment of the 
university and these decisions are centered on benefiting students. He said today’s decision has the 
strong potential to be one such transformative decision noting that intercollegiate athletics provides 
a launching point for international notoriety that has a multiplying effect on a university’s success. 
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Martins said he would entertain a motion to accept the invitation to join The Big 12 Conference 
and to delegate to President Alexander Cartwright the authority to negotiate and agree to terms of 
admission to the Big 12 as well as terms of exit from the American Athletic Conference, in 
consultation with the Chair of the Board of Trustees.  
 
McAlpin moved to approve BOT-1 with Mills providing the second.  
 
The trustees had the following comments: 
 

• Okaty shared his thanks for the contributions of previous and current university staff, 
leadership and members of the Board of Trustees who laid the foundation for today’s vote.    

• Gaekwad requested clarification that his questions regarding resources to support the 
realignment were addressed. Martins said he consulted with Cartwright on conference 
transition and will continue to do so as negotiations with the Big 12 Conference and the 
American Athletic Conference move ahead.    
 

The motion passed unanimously.   
 
BOT-2          Amended Line of Credit between the UCF Foundation and UCF Athletics Association 
 
Martins recognized Gerald Hector, Senior Vice President for Administration and Finance, to 
address the Board.  
 
Hector said in December 2020 the Board voted to institute a $4M internal line of credit between the 
UCF Foundation and the UCF Athletics Association. Hector said today’s request is to increase that 
line to $10M to support upcoming transactions related to conference transition. He said no other 
material terms in the agreement, including an annual interest rate of 3 percent, have changed.     
 
Martins said he would entertain a motion to approve the first amendment to the memorandum of 
understanding between the UCF Foundation and UCF Athletics Association. 
 
Mills moved to approve BOT-2 with Okaty providing the second.  
 
The motion passed unanimously.   
 
ADJOURNMENT 
 
Martins adjourned the board meeting at 3:32 p.m.  
 
Reviewed by: _______________________________________          Date:__________ 
                        Alex Martins, Chair UCF Board of Trustees  
                           
 

Respectfully submitted:                     Date:___________ 
                                        Mike Kilbride, Associate Corporate Secretary 
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Minutes 
Board of Trustees Meeting 

University of Central Florida    
September 23, 2021 

 
Chair Alex Martins called the Board of Trustees Meeting to order at 9:33 a.m. 
 
He reminded the Board that the meeting was covered by the Florida Sunshine Law and 
that the public and press were invited to attend. 
 
Karen Monteleone, Assistant Vice President for Board Relations, called the roll and 
determined a quorum was present. 
 
The following board members attended the meeting in person: Chair Alex Martins, Vice 
Chair Harold Mills and Trustees Tiffany Altizer, Bill Christy, Joseph Conte, Meg Hall, 
Joseph Harrington, Caryl McAlpin, John Miklos, Michael Okaty and Beverly Seay. 
 
Trustees Jeff Condello and Danny Gaekwad attended the meeting virtually.  
 
PUBLIC COMMENT 
 
There was one request for public comment. Terry Walsh commented on transfer students 
and undergraduates.   
 
MINUTES 
 
Martins called for approval of the meeting minutes of the August 19, 2021 meeting. Mills 
moved to approve the minutes with McAlpin providing the second. The motion passed.  
 
REMARKS 
 
Martins recognized former Trustee John Sprouls for his outstanding service and 
commitment to the Board. He commended President Cartwright for the strategic focus on 
the university’s $40 million gift from MacKenzie Scott and Dan Jewett.  
 
Martins outlined the topics from the last Board of Governors’ (BOG) meeting that he would 
like the Board to focus on for the upcoming year:   

• Inclusive Excellence and Civil Discourse in the State University System (SUS), 
which will be further discussed in today’s agenda. 

• The need for collaboration between the state universities and industry. He said that 
in a future meeting, the Board will conduct an industry panel discussion about the 
needs of the local economy.  

• Commitment to address deferred maintenance issues within the SUS, noting that 
the university will continue to work closely with the BOG to identify sources of 
revenue and to educate state legislators on this topic. 

• Student highlight presentation, which will be incorporated into the Board’s agenda 
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beginning with the next meeting. 
• Focus on performance metrics, a topic that requires regular discussion at Board 

meetings.   
 
He concluded his remarks by stressing the importance of the university’s alignment with 
the BOG and reiterating the transformative event of the university’s admission into the Big 
12 Conference, a move that will benefit the university’s entire student population and 
contribute to the university’s goal of becoming a top metropolitan research university.  
 
He recognized President Alexander Cartwright for his President’s Update. 
 
President’s Update 
 
Cartwright’s update highlighted:  

• Recognition of faculty and staff who helped to navigate a return to more normal fall 
operations 

• Participation in traditions of opening a new semester and increased opportunities 
for face-to-face interaction with students, faculty and staff 

• UCF continues to monitor COVID-19 numbers on campus 
• U.S. News & World Report rankings of note:  

o 67 for public institutions – up 10 from last year 
o 148 for all colleges and universities – up 12 from last year 
o 15 for most innovative – 4th year in the top 20, first in Florida 
o 51 for top performers on social mobility  
o UCF is one of only three universities nationally to climb in the overall 

rankings for each of the past five years  
• Big 12 Conference invitation, noting that he will keep the Board informed of the 

conference transition process 
• Hispanic Heritage Month: 

o Hispanic-Serving Institution (HSI) Week Forum 
o UCF is one of three Hispanic-Serving Institutions in Florida’s State 

University System and one of only 16 Hispanic-Serving Research 
Institutions across the country 

o UCF’s first HSI federal grant - The National Science Foundation (NSF) grant 
of more than $1.8 million through its Improving Undergraduate STEM 
Education program to support the success of Latino and other 
underrepresented students pursuing a major within STEM fields. 

• Monthly Student Dinner Series, an opportunity to connect and hear from students 
regarding their campus experiences.  

• Leadership Updates: 
o Welcomed Andrea Guzmán, Vice President for Diversity, Equity and 

Inclusion, and Jonathan Varnell, Vice President for Facilities and Business 
Operations 

o Searches to be completed include Senior Vice President for Advancement 
and External Affairs; Senior Vice President for Student Success; and Vice 
President and General Counsel  
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• Recognized Paul Sohl, President of the Florida High Tech Corridor Council, on 
their 25th anniversary, noting their strategic partnership with UCF, USF and UF.  

o Sohl acknowledged his team was present at the meeting and provided a 
Florida High Tech Corridor Council update.   

 
COMMITTEE REPORTS 
 
Martins called on Youndy Cook, Interim Vice President and General Counsel, to read any 
disclosures of conflict of interest from the trustees. There were no disclosures.   
 
ACADEMIC EXCELLENCE AND STUDENT SUCCESS COMMITTEE REPORT 
 
Seay, Chair of the Academic Excellence and Student Success Committee, reported 
highlights from the committee meeting held on September 22, 2021. 
 
AES-1  2021 SUS Textbook and Instructional Material Affordability Annual 

Report 
 
Seay moved to approve AES-1 with McAlpin providing the second. The motion passed. 
 
AUDIT AND COMPLIANCE COMMITTEE REPORT 
 
Christy, Chair of the Audit and Compliance Committee, reported highlights from the 
committee meeting held on August 24, 2021.   
 
AUD-1   University of Central Florida 2021 Florida Equity Report 
 
Christy moved to approve AUD-1 with Seay providing the second. The motion passed.  
 
Mills acknowledged UCF’s diverse student population, commenting on the work that 
needs to be done to reflect that same diversity in UCF’s faculty, staff, administration and 
the Board, which he believes is necessary for the Board to deliver a better product to 
students. Martins concurred and referenced the discussion during the Audit and 
Compliance Committee, noting that the Equity Report only covers certain categories, and 
the university needs to find and ensure ways to track that it does reflect the university’s 
student body and there is a diverse approach to operations. Christy said the Committee 
had a discussion on graduation rates and tasked staff with determining why there were 
reductions in certain areas.   
 
AUD-2   Five-Year External Program Review of UCF’s Compliance Program 
 
Christy moved to approve AUD-2 with Conte providing the second.  
 
Harrington asked to move the report back to Committee since faculty were not 
interviewed: 

• Rhonda Bishop, Vice President for Compliance and Risk, clarified the external 
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review process.  
• Mills asked how often the review needs to be conducted. Bishop confirmed that the 

review needs to be conducted every 5 years, per BOG Regulation 4.003.  
• Martins said he was comfortable with the process.  
• Harrington agreed to move forward with the understanding that the faculty would be 

included going forward, and Christy agreed with this approach.  
 
The motion passed. 
 
BUDGET AND FINANCE COMMITTEE REPORT 
 
Mills, Chair of the Budget and Finance Committee, reported highlights from the committee 
meeting held on September 22, 2021.  
 
BUD-1   2021-22 Carryforward Spending Plan 
 
Mills moved to approve BUD-1 which allows management to amend the plan to include 
$11.8 million for critical IT infrastructure prior to submission to the Board of Governors. 
Christy provided the second. The motion passed. 
 
BUD-2   2021-22 Fixed Capital Outlay Budget 
 
Mills moved to approve BUD-2 with Harrington providing the second. The motion passed. 
 
FACILITIES AND INFRASTRUCTURE COMMITTEE REPORT 
 
McAlpin, Chair of the Facilities and Infrastructure Committee, reported highlights from the 
committee meeting held on September 22, 2021.   
 
McAlpin reported that FAC-1 and FAC-2 were unanimously approved by the committee 
and placed on the Board’s consent agenda.   
 
GOVERNANCE COMMITTEE REPORT 
 
Okaty, Chair of the Governance Committee, reported highlights from the committee 
meeting held on September 22, 2021.  
 
Okaty reported that GOV-1 through GOV-9 were unanimously approved by the committee 
and placed on the Board’s consent agenda.   
 
STRATEGIC PARTNERSHIPS AND ADVANCEMENT COMMITTEE REPORT 
 
Conte, Chair of the Strategic Partnerships and Advancement Committee, reported 
highlights from the committee meeting held on September 22, 2021. 
 
CONSENT AGENDA 
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McAlpin moved to approve the consent agenda with Harrington providing the second. The 
motion passed.  
 
DISCUSSION 
 
DISC -1  Inclusive Excellence and Civil Discourse at UCF 
 
Martins said that in addition to the BOG’s initiative on Civil Discourse that was previously 
mentioned, a role of the Board is to understand the university’s policies on freedom of 
speech, and the measures in place at the university to encourage freedom of expression. 
He recognized Cartwright to introduce this topic.   
 
Cartwright’s introduction highlighted: 

• The university’s diversity of background and experience; thought and religion; 
beliefs and ideals brought together make the university community better. 

• The importance of the university’s campuses to be places where any topic can be 
discussed, the learning that occurs from these discussions and the ability to 
disagree respectfully.  

• A campus culture focused on inclusive excellence, with compassion at its core, will 
build an environment that will enable the university’s goal to become the world’s 
leading metropolitan research university.  

• The BOG’s directive of tasking the BOG Strategic Planning Committee with the 
Civil Discourse initiative. 

 
Cartwright welcomed presenters Michael Johnson, Interim Provost and Vice President for 
Academic Affairs; Youndy Cook, Interim Vice President and General Counsel; Adrienne 
Frame, Interim Vice President for Student Development and Enrollment Services; and 
Andrea Guzmán, Vice President for Diversity, Equity and Inclusion, to address the Board 
and be available for questions.  
 
Their presentation highlighted: 

• Legal Overview 
o U.S. and Florida Constitutional guarantees; key provisions of the Campus 

Free Expression Act; House Bill 233; and the university’s current policies 
and practices regarding freedom of expression. 

• Academic Freedom 
o Focused on the relationship of academic freedom and freedom of speech. 

• Student Awareness and Education 
o How the university educates students about free speech and encourages 

free speech. 
 
The trustees had the following comments: 

• Mills asked if the university was following the Supreme Court precedent on First 
Amendment limitations, and Cook confirmed that the university was. Mills asked for 
data around incidents where the university shielded free speech or free expression 
from students. Cook clarified that to her knowledge no such data exists since the 
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university supports free speech across campus, including before the adoption of 
the Campus Free Expression Act. Mills clarified with Cook that bullying (harmful 
behavior) is included in the university’s Student Conduct Regulations, which was 
confirmed. 

• Harrington recognized the university’s role in teaching the legal and social 
limitations of speech, including external limits on student behavior, noting that a 
university is a unique environment as opposed to the rest of society.  

• Cartwright reinforced the university’s commitment for all to feel welcome and 
supported. 

• Martins asked Seay, as Chair of the Academic Excellence and Student Success 
Committee, to keep regular dialogue with the Provost and Dr. Frame on this topic 
and bring updates or concerns to the Board through the Academic Excellence and 
Student Success Committee, as necessary. 

• Harrington said the Faculty Senate recently appointed a committee to sponsor a 
series of university debates, with the intent to debate difficult issues, but also 
demonstrate and model that there can be disagreement while still remaining good 
friends.  
 

WORKING LUNCH 
 
DISC -2  University Decision-Making and Shared Governance 
 
Martins recognized Provost Johnson to address the Board.  
 
The presentation highlighted:  

• Benefits of Shared Governance 
• Roles in Shared Governance 
• Examples of how Shared Governance works at UCF:  

o Course Content and Curriculum 
o Academic Policies 
o New Degree Programs 
o Colleges and Department Budgets 
o Hiring Faculty 
o Evaluating Faculty 
o Strategic Planning 

 
The trustees had the following comments: 

• Martins inquired about means other than advisory boards for gaining industry input 
in developing content and curriculum. Johnson said the most effective paths are 
advisory boards and informal conversations. 

• Mills asked what percentage of the university’s faculty serve as paid consultants. 
Johnson said he is not sure this is captured well since there is a strong disciplinary 
difference between colleges, noting industry input can be obtained through 
engineering and science research contracts and grants while business faculty tend 
to gain that input through consulting.  

• Martins asked where the student falls in the context of course content and 
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curriculum, and how the university creates internship opportunities that prepare 
students for the workforce. Johnson said this is discipline dependent – professional 
disciplines do it well, but there is an opportunity to strengthen industry ties in non-
professional disciplines.   

• Cartwright followed up on Chair Martins’ question, acknowledging that students are 
at the center of the course content and curriculum model. He further acknowledged 
that students become alumni working in industry, and they can have a big impact 
on the university’s programs. To become a model that includes a circle of input 
between faculty, industry, leadership, and with students at the center, the university 
must think differently about how it can leverage input from each group. 

• Harrington said this is also an opportunity for advancement, noting interested 
corporations can sponsor a course, fund a teaching lab or endow a professorship.  

• Seay said marketing is needed to educate industries on the university’s 
‘Handshake’ system for hiring students. 

• Christy noted a joint program of hospitality management and the arts is a highly 
sought-after joint degree that hospitality industries would support since it could help 
with their 50 percent first-year attrition rate. He stressed that the university needs to 
move on these opportunities — aggressively. 

• Cartwright said that he and the Provost have been discussing industry clusters and 
how to bring in that expertise as a consortium in different areas.  

• Mills cautioned that accountability and responsibility for the development of 
strategic partnerships must be assigned. Cartwright said the role of Senior Vice 
President for External Affairs and Advancement was expanded to include this 
responsibility. Mills suggested that each university department head should 
consider monitoring strategic partnerships as part of their objectives.   

• Conte said the university should maintain and leverage current relationships and 
strategic partnerships and these can be studied as the university considers new 
partnerships. 

• Okaty asked for a focus on a streamlined and easy process for community partners 
to find opportunities for mentorship, to find graduates to hire or to offer internships.  

• Altizer said the College of Business has unique programs like The EXCHANGE for 
industry participation, but these programs need to be better marketed.   

• Mills said the university should not forget that it can actively drive performance and 
improve its performance-based funding metrics, in turn increasing revenue. 
Johnson clarified that the state is not putting any new money in performance 
funding, and the university must perform well to not lose performance-based 
funding dollars. 

• Hall commented that Student Government is advocating to publicize Student 
Perception of Instruction reports, recognizing that the rating scale is not always 
extremely accurate. She went on to say that making course design information 
available would be helpful so that all different types of learners can make the best 
choice when enrolling. She suggested offering a more reliable alternative to “Rate 
My Professor” that is focused on course design as opposed to personal opinion 
would be beneficial to students when enrolling in classes. 

 
ANNOUNCEMENTS 
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Martins made several announcements regarding upcoming meetings.   
 
NEW BUSINESS 
 
There was no new business to come before the Board.  
 
ADJOURNMENT 
 
Martins adjourned the board meeting at 12:47 p.m. 
 
Reviewed by: _______________________________________          Date:__________ 
                        Alex Martins, Chair, UCF Board of Trustees  
                           
 

Respectfully submitted:                      Date:___________ 
                                        Mike Kilbride, Associate Corporate Secretary 
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Minutes 
Board of Trustees Special Meeting 

University of Central Florida 
October 28, 2021 

 
 
Chair Alex Martins called the Board of Trustees Special Meeting to order at 4:02 p.m.  
 
He reminded the board that the meeting was covered by the Florida Sunshine Law and that the 
public and press were invited to attend. 
 
Laura Stylianou, Assistant Director for Board Relations, called the roll and determined a quorum 
was present. 
 
The following board members attended the meeting virtually: Chair Alex Martins, Vice Chair 
Harold Mills and Trustees Tiffany Altizer, Bill Christy, Meg Hall, Joseph Harrington, and Michael 
Okaty. 
 
Trustees Joseph Conte, Caryl McAlpin and John Miklos joined via teleconference.  
 
Trustees Jeff Condello, Danny Gaekwad and Beverly Seay were not in attendance.   
 
PUBLIC COMMENT 
 
There were no requests for public comment.   
 
NEW BUSINESS 
 
Martins called on Youndy Cook, Interim Vice President and General Counsel, to read any 
disclosures of conflict of interest from the trustees. There were no disclosures. 
 
BOT-1  Article 2: Definitions, Article 7: Wages, Article 13: Change in Assignment, and Article 23: 
Grievance Procedure of the Collective Bargaining Agreement Between the University of Central 
Florida Board of Trustees and the American Federation of State, County and Municipal 
Employees (AFSCME) 
 
Martins said that in the August Board of Trustees meeting, he appointed a subcommittee of the 
Executive Committee responsible for advising and making recommendations to the Board and 
president regarding collective bargaining activities. He reminded the Board of the subcommittee 
members: Trustee Okaty, who acts as Chair, and Trustees Christy and McAlpin. 
 
He recognized Okaty to address the Board.  
 
Okaty said the university has three employee unions – the United Faculty of Florida (UFF); 
American Federation of State, County and Municipal Employees (AFSCME); and the Police 
Benevolent Association (PBA). He said Maureen Binder, Associate Vice President for Human 
Resources and Chief HR Officer, serves as the chief negotiator for both AFSCME and PBA, the 
unions with collective bargaining agreements being considered today. Okaty said the Collective 
Bargaining Subcommittee members had been individually briefed on both contracts.   
 
He recognized Binder to address the Board. 
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Binder outlined the AFSCME and PBA collective bargaining processes.   
 
Okaty welcomed subcommittee members Christy and McAlpin for comments. Both acknowledged 
that they were briefed and were comfortable with the collective bargaining processes.   
 
Binder highlighted the negotiated articles of the AFSCME agreement.  
 
Okaty moved to approve BOT – 1 with McAlpin providing the second.  
 
President Alexander Cartwright acknowledged the hard work of the university’s employees, 
particularly over the past 18 months. He said many of the staff represented through this 
employment agreement have worked on campus throughout the university’s response to COVID-
19. He said this agreement has his full support. Martins concurred with Cartwright’s comments.   
 
The trustees had the following comments: 
 

• Conte encouraged a flexible approach to Article 13, in which the notice period was 
increased for reassignments. Binder commented that reassigned employees are also given 
a one-time $500 payment for gas, tolls, and similar expenses. Conte asked when salaries 
will be renegotiated. Binder confirmed salaries are negotiated annually.   

• Harrington said it will be important for the university to track national employment trends.  
 

The motion passed unanimously.   
 
BOT-2  Collective Bargaining Agreement Between the University of Central Florida Board of 
Trustees and the Central Florida Police Benevolent Association 
 
Martins recognized Okaty, who said the subcommittee was briefed on this agreement. He asked 
Binder to outline significant changes to the PBA agreement, which she did.  
 
Okaty clarified that department supervisors who serve on the university’s negotiating committees 
are not covered under collective bargaining agreements, as management is not included in 
bargaining units. He said department leadership represents the university in collective bargaining 
with a special understanding of respective departmental concerns.  
 
Okaty moved to approve BOT – 2 with Harrington providing the second.  
 
Cartwright said the university’s police officers are dedicated to keeping the campus safe while 
caring for and supporting our students, faculty and staff. He said he values their contributions to 
our community, the care they put into their work and the incredible services they provide 24/7, 
whether the campus is open or closed. He said this agreement has his full support. Martins 
concurred with his comments.  
 
The trustees had the following comments: 
 

• Conte requested clarification on the compensatory time off that is provided for mental 
health assessments and physicals in Article 11, which is six hours for each, annually . He 
asked if other university staff represented by a union were given a uniform compensation. 
Binder said the university gives the Facilities staff work uniforms but no outright 
compensation.   
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• Mills asked how the Sunshine Law applies to collective bargaining. Cook clarified the 
application of the Sunshine Law to the collective bargaining process and explained that the 
Board votes on ratification at the conclusion of negotiations.  
 

The motion passed unanimously.   
 
ADJOURNMENT 
 
Martins adjourned the board meeting at 4:38 p.m.  
 
Reviewed by: _______________________________________          Date:__________ 
                        Alex Martins, Chair UCF Board of Trustees  
                           
 

Respectfully submitted:                     Date:___________ 
                                        Mike Kilbride, Associate Corporate Secretary 
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Board of Trustees 
November 18, 2021 

    

GOV-1 FY21 Presidential Assessment and Compensation Review 

  Information   Discussion    Action 

  Meeting Date for Upcoming Action:   

 
Purpose and Issues to be Considered: 
Consider the Presidential Assessment and Compensation Review Executive Summary and outlined 
compensation recommendations (Attachment A). 
 
Background Information: 
Board of Governors Regulation 1.001 requires the Board to conduct an annual evaluation of the 
president. The Governance Committee is responsible for the annual evaluation of the president’s 
performance in addition to reviewing the President’s compensation and reviewing and approving the 
President’s short- and long- term goals.   
 
In June 2021, the Board approved a plan for evaluating the president’s performance. The plan 
included an incentive plan to be utilized in determining the president’s award of an annual incentive as 
provided by the president’s employment agreement which provides for an annual incentive award of 
not more than 50 percent of the president’s base salary (or up to $300,000). 
 
Following approval of the plan, the Chief Human Resources Officer conducted individual interviews 
with all trustees to discuss their assessment of the president based on the approved presidential 
assessment criteria. The assessment includes two parts: assessment of the president’s leadership 
competencies and assessment of the president’s progress and accomplishments related to the 
incentive plan goals. 
 
Additionally, the Chair of the Board of Trustees requested input from the Chair of the Board of 
Governors (BOG), for input into the evaluation. 
 
Based on all feedback received, the Chief Human Resources Officer compiled a Presidential 
Assessment and Compensation Review Executive Summary (Attachment A) in consultation with the 
Chair of the Board of Trustees. The report also includes compensation recommendations made by the 
Immediate Past Chair of the Board of Trustees.   
 
Recommended Action: 
Approve the Presidential Assessment and Compensation Review Executive Summary and outlined 
compensation recommendations in Attachment A. 
 
Alternatives to Decision:  
Decline approval of the Presidential Assessment and Compensation Review Executive Summary and 
compensation recommendations as presented. 
Propose alternative compensation recommendations.  
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Fiscal Impact and Source of Funding: 
If approved, non-state resources would be used to fund the incentive compensation payment. 
 
Authority for Board of Trustees Action: 
BOG Regulation 1.001 
Board Policy - Presidential Performance and Compensation Review  
 
Contract Reviewed/Approved by General Counsel      N/A   
 
Committee Chair or Chair of the Board has approved adding this item to the agenda   
 
Submitted by:  
Maureen Binder, Associate Vice President and Chief Human Resources Officer  
 
Supporting Documentation:  
Attachment A: Presidential Assessment and Compensation Review Executive Summary 
 
Facilitators/Presenters: 
Alex Martins, Chair, UCF Board of Trustees 
Beverly Seay, Immediate Past Chair, UCF Board of Trustees 
Maureen Binder, Associate Vice President and Chief Human Resources Officer 
 
 

 
 

 



Attachment A 
 

2020-21 
Presidential Assessment and Compensation Review 

Executive Summary 
 
The Board of Trustees’ Presidential Performance and Compensation Review Policy 
requires an annual assessment of the president’s performance. The Board of Trustees’ 
Governance Committee is responsible for conducting this annual assessment. Each 
trustee was interviewed by Maureen Binder, Chief Human Resources Officer, using an 
assessment questionnaire that was distributed to each trustee in advance. The twelve 
leadership competencies assessed were: personal characteristics; strong academic 
leader/faculty focus; student focus; proven record of diversity and inclusion; 
partnerships and external relations; administrative leadership, judgement, and decision 
making; fund raising and diversification of resources; athletic knowledge, knowledge of 
metropolitan universities; relationship with governance; financial acumen; and overall 
performance. The assessment levels were defined as: Exceeds Expectations, Meets 
Expectations, and Does Not Meet Expectations. Additionally, the trustees rated the 
president on his five Fiscal 2021 Goals that were approved by the Board of Trustees 
on June 17, 2021. The rating criteria were: Superior, Very Good, Satisfactory, Less 
than Satisfactory and Unsatisfactory. 
 
The trustees’ assessment of the president’s leadership competencies and overall 
performance evaluation rating was “Exceeds Expectations.” President Cartwright was 
rated highest in the categories of strong academic leader, personal characteristics, 
athletics knowledge, and knowledge of a metropolitan university. In addition, the 
president’s performance was commended by the Board of Governors’ Chair, Syd Kitson. 
 
The trustees believe the president has done an exceptional job in providing leadership to 
the university over the last year, especially considering the COVID-19 pandemic. 
Trustees noted the president’s care and concern for UCF students, faculty, and staff. 
Several trustees commented in multiple categories that Dr. Cartwright was resilient and 
handled challenges very well. One particularly notable comment was that Dr. Cartwright 
would be farther along in some areas if it weren’t for COVID, however his performance 
has been impressive. His integrity and transparency were praised as was his strong 
respect for the faculty and his own strong academic background. It was noted that 
because of his own background as a first-generation college student, the president could 
relate better to students. The trustees were almost unanimous in praising Dr. 
Cartwright’s vision for focusing on making UCF the world’s leading metropolitan 
research university. The trustees also praised the president’s knowledge of athletics, 
mentioning his hiring of a new athletic director and football coach, along with UCF 
moving to the Big 12. It was noted that the Big 12 would help elevate UCF’s national 
reputation and assist in building additional partnerships.  
 
Several trustees commented that they were impressed with how President Cartwright 
has needed to make some very difficult decisions and tough calls. However, it was also 
noted in a few areas that he was still setting the foundation and had not had enough time 
to “move the needle.” These areas of developing leadership included the areas of 
diversity, equity, and inclusion; partnerships and external relations; and fundraising and 
diversification of resources. Several trustees mentioned the McKenzie Scott gift, noting 
that President Cartwright would be responsible to grow it. It was mentioned that many 
external relationship opportunities had been handicapped by COVID but that this area 
was now moving in a better direction.  



 
Several trustees commented that UCF was lucky to have President Cartwright and went 
on to say that he is setting a foundation to move UCF to a national stage in academics 
as a world class institution.  
  
In summary, responding to this annual assessment review of leadership competencies, 
the committee recommends that President Cartwright’s annual assessment be rated as 
“Exceeds Expectations.” 
 
In addition, the overall assessment of President Cartwright’s performance toward his five 
Fiscal Year 2021 goals was rated as “Very Good.” It was noted that the president still 
has leadership positions on his team to fill, however, the quality of the hires he has made 
so far has been excellent. One trustee commented that UCF was a large, complex place 
and the president “had a lot to get his hands around,” including ensuring that the 
financial health of the institution was strong while providing financial accountability and 
transparency. 
  
One trustee comment summed the overall assessment well, noting that it is a thrill to 
have Dr. Cartwright in the leadership helm at UCF with the foundation he is setting. 
President Cartwright is effectively positioning UCF to achieve world class performance in 
the education it provides to its student community. 
 
In addition to the assessment of the President’s Leadership Competencies and 
performance toward his fiscal goals, an annual evaluation of the president’s base and 
incentive compensation was conducted in accordance with the Board of Trustees’ 
Presidential Performance and Compensation Review Policy. The current board chair 
and the immediately preceding board chair considered an analysis of presidential 
compensation data for national, high-research universities comparable to UCF as well as 
total presidential compensation data for the Florida State University System (SUS) 
presidents. Based on this review, it is not recommended to adjust the president’s base 
salary at this time.  
 
Considering President Cartwright’s annual assessment leadership competency rating of 
“Exceeds Expectations” and his Fiscal Year Goal achievement rating of “Very Good,” the 
previous board chair has recommended a performance incentive award of $197,500 
based on the incentive structure approved by the Board of Trustees. The 
recommendation for the incentive award is made with consideration to the maximum 
award amount provided by the president’s employment agreement, which is capped at 
half of the president’s base salary. 
 
Prepared by:  Maureen Binder, Associate Vice President and Chief Human Resources 

Officer, in consultation with Alex Martins, Chair, UCF Board of Trustees 
 
Submitted by: Alex Martins, Chair, UCF Board of Trustees  
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Board of Trustees 
November 18, 2021  

SPA-1: The Stephen W. Hawking Center for Microgravity and Education 

Information   Discussion Action 

Meeting Date for Upcoming Action:  

Purpose and Issues to be Considered: 
Approval is sought to rename UCF’s Center for Microgravity Research to “The Stephen W. Hawking 
Center for Microgravity Research and Education,” which may also be referred to as “The Hawking 
Center.”     

Note: No building or facility is being named. Activities of the Center for Microgravity Research take place 
primarily within labs in the UCF Physical Sciences Building and Florida Space Institute (FSI) facilities in 
Research Park. 

Background Information: 
On January 24, 2019, Vice President for Research Elizabeth Klonoff brought an information item to 
the Board of Trustees, via the Nominating and Governance Committee. The briefing described that 
renowned physicist and professor Stephen William Hawking provided UCF and Space Florida certified 
irrevocable consent to use his name in relation to a center for microgravity research and education. 
The Hawking consent letter further referred to creation of a non-profit entity, to be jointly operated by 
UCF and Space Florida.   

UCF, in collaboration with Space Florida, has negotiated an agreement with the Estate of  Professor 
Hawking, at least partially in view of certain registered U.S. trademarks owned by the Estate, with a 
result that simplified the matter to eliminate the requirement to form a separate non-profit entity.  UCF 
and Space Florida have a pending collaboration agreement that defines the responsibilities of each 
and confirms UCF the controlling party for operations and education of the center.  

Naming the center after Dr. Hawking would be a strategic move for UCF in reaching its goal of 
becoming the world’s leading public metropolitan research university. Faculty, researchers, and 
students at UCF and FSI have done an excellent job of building the university’s reputation with peer 
institutions, NASA and commercial space companies. But associating Hawking’s famous name, which 
is well-respected by the world’s scientific community, is well-recognized across society, and has been 
adopted into pop culture, provides an opportunity to elevate UCF’s reputation to another level.  

The only known university granted permission to use Dr. Hawking’s name for a research center to 
date is the University of Cambridge in the UK. The Estate is excited about continuing Dr. Hawking’s 
research legacy and educating the next generation of scientists, which aligns with UCF’s mission of 
research and education.  




