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ACADEMIC EXCELLENCE AND STUDENT SUCCESS COMMITTEE

PURPOSE AND AUTHORITY

The Academic Excellence and Student Success Committee ("Committee") is a standing
Committee of the University of Central Florida Board of Trustees ("Board"). The Committee is
responsible for oversight of activities relating to the core mission of the University: teaching,
research, and service.

The Board authorizes the Committee to perform activities within the scope of its charter as
follows:

e Provide oversight and strategic direction for the development of accountability measures
associated with the University’s academic programs and services, student success
initiatives, and research activities and creative works.

e Provide oversight and strategic direction of the University’s health affairs and related
clinical activities and partnerships.

e Provide oversight and strategic direction of the University’s research and creative works
activities including licensing and technology transfer.

e Discuss strategies and long-range plans related to the quality and continuous
improvement of academic programs and services, student success initiatives and
scholarly activities of the University.

e Discuss strategies relating to the recruitment and retention of faculty members, faculty
mix, academic freedom, and academic responsibility.

e Monitor key performance indicator results, including admission, progression, retention,
graduation, and research productivity to ensure they align with the strategic direction of
the University.

e Perform other duties as assigned by the Board or the Board Chair.

ROLES AND RESPONSIBILITIES

The Committee will review and recommend the following to the Board for action:

e The creation or termination of bachelor’s, master’s, and doctoral programs.

The conferral of degrees.

The awarding of tenure and tenure with hire.

The annual Accountability Plan to the Board of Governors.

Additional items within the Committee’s scope and authority that require approval.
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REPORTING RESPONSIBILITIES

e The Committee Chair will, at the next regularly scheduled Board meeting, report to the Board
any action taken by the Committee.

¢ The Committee Chair will promptly notify all Board members of any matters within its oversight
roles and responsibilities that might significantly impact the financial, legal, academic standing,
or reputation of the University.
MEMBERSHIP

e The chair of the Board will appoint the chair and members of the Committee and serves
as a non-voting ex officio member.

e Members of the Committee will serve until their resignation or replacement by the chair of the
Board. ‘

¢ The Committee will consist of at least five members.
MEETINGS AND MINUTES
¢ Meetings will be held not less than four times per fiscal year.

¢ A majority of the Committee members will constitute a quorum for the conduct of business.
Action shall require a majority vote of Committee members present.

e The Committee will maintain and post written minutes of its meetings in accordance with
Florida Statute 1001.71.

STAFF

e The provost and executive vice president for academic affairs will serve as the primary liaison
to the Committee and delegate administrative responsibilities as necessary. The senior vice
president for student success also will serve as a liaison to the Committee.

e The president, provost or senior vice president for student success may call upon additional
staff to provide presentations, information, or recommendations in the scope of the
Committee’s charter.

CHARTER REVIEW

¢ The Committee will review its charter annually and recommend to the Board any changes that
the Committee deems necessary.
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ADOPTION

| HEREBY CERTIFY that the University of Central Florida Board of Trustees adopted this charter at its
regularly scheduled meeting on June 17, 2021.
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