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Board of Trustees Meeting 

Ad Hoc Strategic Planning Committee 
September 23, 2021 | 8:30 a.m. – 9:30 a.m.  

Live Oak Event Center 
 

Livestream: https://youtu.be/Nwrdi1w4g6g 
 
 

AGENDA 
 
 

 
1. Call to Order and Welcome   Harold Mills, Chair, Ad Hoc Strategic Planning 

Committee 
 

2. Roll Call      Karen Monteleone, Assistant Vice President 
Board Relations  

 
3. Remarks      Chair Mills 

 
4. Discussion        Chair Mills  

 
DISC – 1   Planning Process Overview and Timeline 
   Ron Piccolo, Special Assistant to the President 
   and Galloway Professor of Management 
 

5. New Business     Chair Mills  
 

6. Adjournment     Chair Mills 
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Board of Trustees 
Ad Hoc Strategic Planning Committee | September 23, 2021 

    

DISC-1: Planning Process Overview and Timeline 

  Information   Discussion    Action 

  Meeting Date for Upcoming Action:   

 
Purpose and Issues to be Considered: 
The Committee will receive an update on the strategic planning process, what it means to be 
metropolitan research university, and provided data summarizing UCF’s current position compared to 
its aspirations. 
 
During the meeting, the committee will discuss what they hope the process yields for the University.  
 
Background Information: 
The Board is responsible for adopting a strategic plan in alignment with the Board of Governors’ 
systemwide strategic plan and regulations, and the University’s mission.  
 
At the August 19, 2021 Board of Trustees meeting, President Cartwright led a presentation 
highlighting the attributes and distinct advantages of the Public Metropolitan Research University of 
the Future and Ron Piccolo provided the Board with a summary of a strategic planning process, 
outlining expectations, roles, responsibilities, and a timeline that will be guided by the president’s 
framework for Building the University for the Future. 
 
At the April 22, 2021 Board of Trustees meeting, the Board engaged in a discussion with President 
Cartwright around his goal for UCF to become a Top 50 Public Metropolitan Research University and 
the process for beginning the strategic planning process during the 2021-22 fiscal year. President 
Cartwright committed to reviewing the previous Collective Impact Strategic Plan with University 
leadership and presenting a process and timeline for the Board’s review.  
 
Recommended Action: 
No action is being requested at this time.  
 
Alternatives to Decision:  
N/A 
 
Fiscal Impact and Source of Funding: 
N/A 
 
Authority for Board of Trustees Action: 
N/A 
 
 
Contract Reviewed/Approved by General Counsel      N/A   
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Committee Chair or Chair of the Board has approved adding this item to the agenda   
 
Submitted by:  
Ron Piccolo, Special Assistant to the President for Strategic Planning and Galloway Professor of 
Management 
 
Supporting Documentation:  
Attachment A: Strategic Planning Presentation 
 
Facilitators/Presenters: 
Chair Mills 
Ron Piccolo 
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