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Board of Trustees

UCF

Meeting Agenda

Board of Trustees Meeting
Facilities and Infrastructure Committee
June 28, 2023, from 1:15 p.m. — 3:15 p.m.
(or upon adjournment of previous meeting, and at the Chair’s discretion)
Live Oak Event Center, UCF Main Campus

Livestream: https://www.youtube.com/watch?v=4R7eRum-Glw

Conference call number: 1-929-205-6099 | Meeting ID: 916 9962 4851 | Passcode: 874420

1. Call to Order and Welcome

2. Roll Call

3. Minutes of the Feb 23, 2022, meeting

4. Action (25 minutes)

FACC - 1

FACC -2

FACC -3

FACC -4
5. Discussion (90 minutes)

DISC -1

DISC -2

UNIVERSITY OF CENTRAL FLORIDA

AGENDA

Jeff Condello, Vice Chair, Facilities and
Infrastructure Committee

Danielle Sarris, Executive Assistant to the Vice
President for Facilities and Business Operations

Vice Chair Condello

Five-Year Capital Improvement Plan FY2024-
2025 Through FY2028-2029

Jon Varnell, Vice President for Facilities and
Business Operations

On-Campus Housing Rental Rates
Dr. Adrienne Frame, Vice President for Student
Success and Well-Being

College of Nursing Building— Project Approval
Jon Varnell

Linear Generator — Project Approval
Jon Varnell

Space Utilization Study
Jon Varnell

Jonathon Bates, Assistant Vice President for
Real Estate

Facilities Operations Key Data Indicators
Jon Varnell
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Board of Trustees
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6. Information

INFO -1

7. New Business

8. Adjournment

UNIVERSITY OF CENTRAL FLORIDA

Meeting Agenda

Comprehensive Report on Construction-Related
Activity
Jon Varnell

Vice Chair Condello

Vice Chair Condello
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UNIVERSITY OF CENTRAL FLORIDA

Minutes
UCF Board of Trustees
Facilities and Infrastructure Committee
University of Central Florida
February 23, 2023

Trustee Caryl McAlpin, Chair of the Facilities and Infrastructure Committee, called the
meeting to order at 12:31 p.m.

She reminded the committee that the meeting was covered by the Florida Sunshine Law
and that the public and press were invited to attend.

Danielle Sarris, Executive Assistant to the Vice President for Facilities and Business
Operations, called the roll and determined a quorum was present.

The following committee members were present: Jeff Condello, Danny Gaekwad,
Stephen King, John Miklos and Michael Okaty.

Other trustees that attended included Tiffany Altizer, Rick Cardenas, Bill Christy, Daniella
Lopez, Board Chair Alex Martins and Vice Chair Harold Mills.

MINUTES

A motion to approve the meetings minutes of the November 17, 2022, meeting was made
by Okaty and unanimously approved as submitted.

REPORTS

DISC -1 VP Update

Jon Varnell, Vice President for Facilities and Business Operations, updated the
committee on the wide reach of the work being performed by staff including
communications, construction-related projects, HEERF dollars, capital projects and
employee recognition efforts.

Discussion occurred regarding the additional $10-15 million in fundraising still needed for
the College of Nursing building.

Varnell added that Christopher Bock has joined UCF Facilities and Business Operations
as the Sr. Manager for Research Maintenance.



DISC -2 ClO Update

Matthew Hall, Vice President for Information Technology and Chief Information Officer,
updated the committee on the strategy of IT transformation, including a recap of 2022
accomplishments, HEERF dollars and project updates.

Discussion occurred regarding IT’s focus on the latest technology impacting classrooms,

culture pertaining to remote work, progress toward managing independent servers and a
recommended approach toward implementing the Student Systems Assessment.

DISC -3 Space Utilization Study

Varnell updated the committee on goals, preliminary findings and next steps pertaining to
the university’s campus-wide space utilization study. The study is anticipated to conclude
in May 2023 and findings will be presented to the Board in June 2023.

Discussion occurred surrounding how space study data is being measured.

NEW BUSINESS

The committee had no other business to discuss.

ADJOURNMENT

McAlpin adjourned the Facilities and Infrastructure Committee meeting at 1:32 p.m.

Reviewed by:

Caryl McAlpin Date
Chair, Facilities and Infrastructure Committee

Respectfully submitted:

Michael A. Kilbride Date
Associate Corporate Secretary
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Board of Trustees
Facilities and Infrastructure Committee | June 28, 2023

FACC-1: Five-Year Capital Improvement Plan FY2024-2025 Through FY2028-
2029

[] Information [ ] Discussion X] Action

Meeting Date for Upcoming Action: June 29, 2023

Purpose and Issues to be Considered:

The Capital Project Planning Committee (CPPC) conducts an annual process to evaluate capital project
requests, rank qualified projects, align projects with allowable funding sources, and recommend projects
to university leadership. The Capital Improvement Plan (CIP) is the vehicle used to communicate the
university’s capital plans and needs to the Board of Governors. A draft of the annual CIP was presented
at the May 18, 2023 BOT retreat.

The CIP is required to be approved annually by the Board of Trustees and submitted to the Board of
Governors by July 1, 2023. There are multiple parts to the CIP:
e CIP-1- Cover Letter
o CIP-2 - Summary of Projects
o CIP-2A - Public Education Capital Outlay (PECO) Projects
*= Research Il - $97.3M new construction
= Howard Phillips Hall - $32.3M remodel/renovation
= Discovery and Innovation Hub - $76.9M new construction
* Florida Solar Energy Center - $8.3M critical deferred maintenance
= Engineering Il - $14.0M remodel/renovation
o CIP-2B - Capital Improvement Trust Fund (CITF) Projects
= Creative School for Children - $14.0M new construction
*= Recreation and Wellness Center - $13.0M renovation
o CIP-2C - Back of Bill Debt Projects
= Baseball support building - $8.0M remodel/renovation/addition
e CIP-3 - narratives and details of PECO project requests

While five projects may be listed on the PECO CIP-2A request, only the top two projects are scored by
the Board of Governors. This year’s top two PECO projects are the Research Il Building and the Howard
Phillips Hall Remodel/Renovation. The Research Il building is directly related to achieving the Discovery
and Exploration metrics of the UCF Strategic Plan. The Howard Phillips Hall remodel/renovation is
directly related to optimizing space utilization in our existing facilities and achieving the Student Success
and Well-Being metrics of the UCF Strategic Plan.

The two CITF requests include the construction of a new Creative School building, and the renovation
of the Recreation & Wellness Center. These projects were evaluated by a student led CITF committee
and agreed upon by the student body president and university president, in compliance with Board of
Governors regulation 14.006(4).

UNIVERSITY OF CENTRAL FLORIDA
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The Back of Bill (debt) only includes one project, related to UCFAA baseball.

Background Information:

Sections 1011.40(1), 1013.60 and 1001.706(12), Florida Statutes (F.S.), require each university to
submit a legislative budget request for Fixed Capital Outlay (FCO) in the form of a Capital Improvement
Plan (CIP), within established guidelines.

This plan identifies projects that will be included in the five-year Public Education Capital Outlay (PECO)
list and provides information to the State Board of Education for its request for capital project funding
for 2024-25. The projects listed in the CIP represent the highest university priorities. Once submitted,
the Board of Governors will evaluate all university submissions based on the Board of Governor’s
scoring methodology, a points-based system to prioritize all SUS requested projects to present a
request for PECO funding to the Legislature. If the state does not approve the funds requested, the
University may include the same projects on next year’s CIP, or, if available may request authorization
to utilize E&G carryforward funds within allowable limits.

Recommended Action:
Recommend approval of the Five-Year Capital Improvement Plan to the Board of Trustees, as
presented.

Alternatives to Decision:
1) Decline to recommend approval of the Five-Year Capital Improvement Plan to the Board of
Trustees.
2) Recommend changes to the Five-Year Capital Improvement Plan.

Fiscal Impact and Source of Funding:
In addition to the first costs for new construction and renovations, Florida Statutes and BOG Regulations
require the following annual funding to be reserved for future deferred maintenance needs:

o Florida Statute 1001.706(12)(c) states “A new construction, remodeling, or renovation project
that has not received an appropriation in a previous year shall not be considered for inclusion
on the prioritized list required by s. 1013.64(4), unless: 1. A plan is provided to reserve funds in
an escrow account, specific to the project, into which shall be deposited each year an amount
of funds equal to 1% of the total value of the building for future maintenance”.

e BOG Regulation 14.002 “Reserves for New Construction” states “...for any new construction of
an education and general (E&G) facility, funded in whole or in part with State appropriations, the
university must institute a plan to reserve funds in an escrow account, specific to the project, into
which shall be deposited each year an amount of funds equal to two percent (2.0%) of the total
value of the building.”, and “The required 2.0% annual contribution is inclusive of the 1% required
pursuant to Section 1001.706(12)(c), Florida Statutes.”

Should PECO funds be awarded, the above requirements result in:

e Research Il - 2% annual funding of $1,438,738

e Howard Phillips Hall — 1% annual funding of $231,707

e Discovery and Innovation Hub — 2% annual funding of $1,169,000

e FSEC - 1% annual funding of $67,406

e Engineering Il — 1% annual funding of $126,000

UNIVERSITY OF CENTRAL FLORIDA 2
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As existing buildings, Howard Phillips Hall, FSEC, and Engineering Il already receive annual Plant
Operations & Maintenance (PO&M) funding from the state. However, new construction does not receive
additional PO&M funding from the state. The new Research Il building will need an estimated $1.7M of
annual PO&M and the Discovery and Innovation Hub building will need an estimated $1.1M of annual
PO&M from a reoccurring university funding source. These estimates are based on the $/sf PO&M state
formulas which consider the size and type of building.

Authority for Board of Trustees Action:
Florida Statutes 1001.74

Contract Reviewed/Approved by General Counsel [ | N/A [X
Committee Chair or Chair of the Board has approved adding this item to the agenda [X|

Submitted by:
Jon Varnell, Vice President for Facilities and Business Operations
Bill Martin, Senior Director for Facilities Planning and Construction

Supporting Documentation:

Attachment A: Capital Improvement Plan Overview Presentation
Attachment B: Cover Letter

Attachment C: Public Education Capital Outlay (PECO) Projects (CIP-2A)
Attachment D: Capital Improvement Trust Fund (CITF) Projects (CIP-2B)
Attachment E: Back of Bill (BoB) Projects (CIP-2C)

Attachment F: PECO Project Detail (CIP-3)

Facilitators/Presenters:

Jon Varnell
Bill Martin

UNIVERSITY OF CENTRAL FLORIDA 3



Attachment A

PLANNING FRAMEWORK

ELEMENT 10.0 - CAPITAL IMPROVEMENTS & IMPLEMENTATION

Provide implementation procedures for monitoring and updating the Campus Master Plan and prioritizing Capital
Projects, by guiding University decision-making, responding appropriately to unforeseen or changing conditions,
encouraging public involvement, and maintaining transparency.

Establish criteria to evaluate and prioritize capital improvement projects.

Implement transparent procedures that engage campus stakeholder participation in prioritizing Capital Projects.




COMMITTEE ENGAGEMENT

Capital Project Planning Committee (CPPC)
10 year - Campus Master Plan
5 year - Capital Priorities

1 year - Annual Capital Improvement Plan

University Master Planning Committee University Space Committee
(UMPC) (USC)
Advisory Committee Advisory Committee
Land use, campus aesthetics, public art Real estate, space initiatives

THE MAKING OF A PLAN

Facility Condition . PECO
Assessment SR B IHE CITF
Repairs & Renovations Teaching & Leaming Bonds
Infrastructure Reliability EEERIE & (i Debt
. Auxili
Utilization / Efficiency Sl B e uxiiary
Life Safet Community Engagement Carryforward
e satety Fundraising

Campus Master Plan
ADA P Legislative Priority

RUBRIC

10



TWO PLANNING LEVELS

Strategic Plan Support Strategic Plan
Alignment at Unit level
Larger Projects, Smaller Projects,
typically over $2M typically under $2M
Annual request to state Annual plan to state,
for funding updates reported quarterly

Fixed Capital Outlay Budget
(FCOB)

Capital Improvement Plan (CIP)

TERMS

10-year plan, approved every 5 years
Campus Master Current CMP 2020-30 approved by BOT 11/14/19

Plan (CMP) If a project is not on the CMP, it cannot be requested on the EPS

A Survey of physical plant space by BOG & peer university staff
Educational Current EPS 2021-26 approved by BOT 4/22/21
Plant Survey (EPS) ¢, project is not on the EPS, it cannot be requested on the CIP

Capital Annual request for state funding submitted through BOT to BOG
Improvement Multiple parts — PECO request, CITF request, Debt/Bond (Back of Bill)
Plan (CIP) Must be approved by BOT by June 30 of each year

Public Education Capital Outlay
PECO State funding source for academic projects
PECO scoring criteria determine SUS priorities for funding consideration

CITF Capital Improvement Trust Fund: student-fee based funds
State funding source for student priority projects

Fixed Capital Annual budget for projects that exceed designated thresholds
Outlay Budget E&G Operating projects, Carryforward small projects, Carryforward large projects
(FCOB) Quarterly reporting of all projects that exceed designated thresholds




PECO SCORING CRITERIA

Scoring criteria:

PRIOR LEGISLATIVE FUNDING up to 20 points for prior funding; no changes
MAINTENANCE AND INFRASTRUCTURE up to 20 points based on cost
SPACE NEEDS MET up to 20 points based on % add to campus

UNIVERSITY PRIORITY #1 project = 5 points, #2 project = 3 points; no changes
RENOVATION OR REPLACEMENT up to 20 points based on cost/sf

NEW CONSTRUCTION up to 20 points based on gifts/donations and university funds

O g A WO N =

For projects that receive PECO funds:
= New Construction - UCF must provide 2% annually of building value into an escrow account for future
Capital Renewal / Deferred Maintenance

= Renovations/Remodels - UCF must provide 1% annually.

CAPITAL PLANNING PROCESS FEATURES

Begins at the start of the fiscal year

Annual Process Ends with BOT approval of the annual CIP

Capital Project Committee composed of broad university representation
Planning Committee Oversees submissions, evaluations, scoring, draft plan, final plan

Formal submission process, structured requirements
Call For Projects Requirements driven by strategic and operational priorities
Transparent and open to campus stakeholders

Coordination with UCF Foundation

Strateglc Fundraising Clarity to fundraising priorities for more successful outcomes

Scoring Step 1 — Strategic Need evaluation
Rubric Step 2 — Funding Alignment

12



PROJECT SUBMISSION REQUIREMENTS

Project Description

Cost
Schedule

Source of Funds

CMP?
EPS?

Interdisciplinary?
Support Projects?

Consequences
if not funded?

Student Success and Well-

Being

Discovery and Exploration
Community and Culture

Innovation and Sustainability

Compliance &
Life Safety

Infrastructure
Reliability

Capital Renewal
Deferred Maintenance

Improve Utilization
& Efficiency

STEP 1 - SCORING FOR STRATEGIC NEED

Strategic Need

Strategic Plan
Alignment

Return on Investment

Operational
Priorities

Funding is not a primary criteria
Score based on priorities & impact

Student Success and Well-Being
Discovery and Exploration
Community and Culture
Innovation and Sustainability

Degrees Produced meeting State’s needs
Students Served, Efficiencies Created
Additional Research Funding, Patents
Business Partnerships, Jobs Created
Improvements to Space Use

Compliance and Life Safety, ADA
Research Reliability

Facilities Condition Index
Improved Utilization / Efficiency

13



STEP 2 - EVALUATE FOR FUNDING STRATEGY

Funding
Strategy

CIP

FCOB

Determine the correct funding source for each project

PECO CITF Debt

Fundraising

E&G Operating  Carryforward DSO

Auxiliary  Contracts & Grants ~ Other

CAPITAL PROJECT PLANNING SCHEDULE

¥

NOV DEC JAN FEB MAR APR MAY JUN
. . — Review Refine

Identify & Assess Align & Prioritize

—@ ® L L L @ @ o—

Submit Assessment
projects for &
consideration  verification

Campus
Stakeholders

Facilities

Planning Studies

Prioritize Evaluate Draft Review Adjust Final
projects funding Plan Plan Plan Plan
options Approval

Facilities Planning President
Capital Project Planning Committee PFr{eS|_dent Cabinet
eview
Fi Board of
manee Trustees

14



FY2024-25 CAPITAL IMPROVEMENT PLAN

MAY 2023
FY 2024-25
to
FY 2028-29

PECO *
#1 Research Il
#2 Howard Phillips Hall Remodel
#3 Discovery and Innovation Hub
#4 FSEC Renovation
#5 Engineering 2 Remodel

CITE
RWC Deferred Maintenance
Creative School

Back of Bill (Debt, P3)

Baseball Renovation

* ONLY THE #1 AND #2 PECO PROJECTS ARE SCORED

RESEARCH Il

105,060gsf, $97.3M total project cost

= Alignment with the Strategic Plan’s interdisciplinary research needs
= Addresses the Educational Plant Survey’s (EPS) research lab space deficit

= Creates shared dry/damp/wet labs and clean room space

Research Dollars Awarded, in Millions

o2 205 2
200 183

146 149
150 133

100

50

2015 2016 2017 2018 2019 2020 2021 2022

15



HOWARD PHILLIPS HALL REMODEL/RENOVATION

64,619gsf, $32.3M total project cost
= Building is high on the FCA list for renovation/remodel needs
= Full building interior renovation to optimize space utilization, drive

collaboration, and provide flexible work modalities

= Co-locate departments and right-size room areas from space study results

DISCOVERY AND INNOVATION HUB

100,000gsf, $76.9M total project cost

= High return on investment; increases graduation rates in STEM majors

= Critical space need for teaching lab space based on current utilization and EPS space deficit

» Creates numerous active learning spaces for facilitated group learning

16



FLORIDA SOLAR ENERGY CENTER

Critical Deferred Maintenance, $8.3M

= Complete HVAC renovation, including AHUs, controls,
chillers, and pumps

= Fire Alarm System replacement for labs, offices, and central
energy plant

= Replacement of underground
chilled and hot water piping system

= Roof and exhaust fan replacement

ENGINEERING 1l REMODEL

100,000gsf, $14.0M total project cost

= Useable space created by building out the existing high-bay research space
= Atrium space enhancement and utilization improvement

= Update building systems as needed to support new space

17
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UNIVERSITY OF CENTRAL FLORIDA

Office of the President
P.O. Box 160002
Orlando, FL 32816-0002

June 30, 2023

Mr. Tim Jones

Chief Financial Officer

Board of Governors

State University System of Florida
325 West Gaines Street, Suite 1614
Tallahassee, Florida 32399-0400

Dear Mr. Jones:

In accordance with your request dated April 5, 2023 to the Institutional Data
Administrators, enclosed is the University of Central Florida’s (UCF) Five-Year
Fixed Capital Improvement Plan for the years 2024-25 through 2028-29. The
final plan was approved by the University Board of Trustees on June 29, 2023.

This year’s top priority is a new 105,060 gsf Research Il Building. This building is
critical to successfully meeting the research targets of our Strategic Plan, especially
the Discovery and Exploration 2027 Goals and Metrics.

Our second priority is a remodel/renovation of our Howard Phillips Hall (HPH)
building. Built in 1968, HPH is one of our oldest buildings on campus, and is in
need of a comprehensive remodel. Howard Phillips Hall is centrally located on the
UCF campus, and a remodel will position it to be an effective hub for programs
directly related to another priority of our Strategic Plan - Student Success and Well-
Being.

The third, fourth, and fifth priorities of the university include a new Discovery and
Innovation Hub, critical deferred maintenance funding for the Florida Solar Energy
Center, and an interior remodel of our Engineering Il building. These priorities
reflect the university’s commitment to educating students in STEM fields, taking
care of our existing assets, and maximizing the utilization of existing space.

The Back of Bill list only includes a new baseball project focused on the
development of enhanced coach and player support spaces. This project is
anchored by a generous alumni donation to support the continued UCF Athletics
success. Please see the CIP-2C document for additional details.

Phone: 407.823.1823 - Fax: 407.823.2264
An Equal Opportunity and Affirmative Action Institution
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UNIVERSITY OF CENTRAL FLORIDA

June 30, 2022
UCF Five-Year Fixed Capital Improvement Plan
Page 2

Please contact Jon Varnell at (407) 823-1522 or Bill Martin at (407) 823-3196 if you
have any questions or need additional information.

Cordially yours,

Alexander Cartwright, Ph.D. Alex Martins
President Chair

University of Central Florida Board of Trustees
Attachments

cc:  Mr. Gerald Hector, Senior Vice President for Administration and Finance
Mr. Jon Varnell, Vice President for Facilities and Business Operations
Mr. Bill Martin, Director of Facilities Planning and Construction
Mrs. Gina Seabrook, Construction Project Coordinator

Phone: 407.823.1823 - Fax: 407.823.2264
An Equal Opportunity and Affirmative Action Institution
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Attachment C

State University System
5-Year Capital Improvement Plan (CIP)
FY 2024-25 through 2028-29

Summary of Projects
(PECO-Eligible Project Requests)

University University of Central Florida Contact: ~ Mr. Bill Martin $407-823-4037 iB

H ill. Martin@ucf.edu
(name) (phone) (email)
Priority . . Total Total Prior Projected Annual PECO Funding Requested Programs to Net Gross EPS
Project Title Supplemental ) Assignable Total Project Cost .
No. PECO Benefit from Sq. Ft. . Recommendation
(Non PECO) . . Sq. Ft. Project Cost Per GSF "
fundi Funding Project NASF (GSF) Date & Rec. #
unding FY24-25 FY25-26 FY26-27 FY27-28 FY28-29 ( )
1 Research Il $ 48,650,000 $ 48,650,000 Total Campus 61,800 105,060 | $ 97,300,000 $ 926.14 @ 6/22/2021 No. 5.3
6/22/2021 No. 3.5
2 Howard Phillips Hall Remodel/Renovation $ 16,150,000 $ 16,150,000 Total Campus 33,584 64,619 | $ 32,300,000 $ 499.85 and 4.6
3 Discovery and Innovation Hub $ 38,450,000 $ 38,450,000 Total Campus 66,666 100,000 | $ 76,900,000 $ 769.00 @ 6/22/2021 No. 5.2
Total FSEC
4 Florida Solar Energy Center (FSEC) $ 8,300,000 Campus 33,664 48,147 |$ 8,300,000 $ 172.39 | 6/22/2021 No. 4.8
College of
5 Engineering Building Il Remodel $ 7,000,000 $ 7,000,000 Engineering 17,000 25,500  $ 14,000,000 $ 549.02  6/22/2021 No. 3.5
1) An EPS recommendation is required per s 1013.31 and s. 1001.706(12) if no prior PECO trust fund appropriation received. If the project has received non-PECO appropriation(s) and an EPS
Recommendation is not applicable, please cite the General Appropriations Act (GAA) FY and the ($) amount(s) appropriated, for reference.
20
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University: University of Central Florida

Attachment D

Summary of Projects
(CITF Project Requests) !

Contact:  Mr. Bill Martin i407-823-4037

{Bill.Martin@ucf.edu

(name) (phone) (email)
Total CITF Programs to Net
Proiect Name Funding to Projected Annual CITF Funding for the Project Benefit from Assignable Gross Sq.  Total Project  Project Cost
! Datf Project Sq.Ft.  Ft.(GSF) Cost " Per GSF
FY24-25 FY25-26 FY26-27 FY27-28 FY28-29 (if applicable) (NASF)
Creative School for Children $0 $14,000,000 Total Campus 9,785 14,678 $14,000,000 $954
Recreation and Wellness Center Renovation $0 $4,200,000 | $8,800,000 Total Campus 115,230 156,111 $13,000,000 $83
1) This form (CIP-2B) is intended for CITF projects of $2M or more.
2) BOG regulation 14.006 (4) requires consultation with the student body president and the university president on CITF projects. The student
led a CITF committee that evaluated multiple CITF project requests (Creative School for Children, Recreation and Wellness Center
Library Renovation). The CITF project list above represents the final list recommended by the CITF committee, and approved by the student
president and university president.
21
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Attachment E

State University System

5-Year Capital Improvement Plan (CIP)

FY 2024-25

Summary of Projects

('Back of Bill' Legislative Project Authorizations) *

University University of Central Florida Contact:  Mr. Bill Martin 1407-823-4037 iBill.Martin@ucf.edu
(name) (phone) (email)
Estimated Annual Operating &
Maintenance Cost
Project Funding
Project Name * Brief Description of Project GSF Project Location Project Cost Source(s) Amount ($) Funding Source(s)
Private Donations and
Renovation / Remodel / Addition of baseball non E&G new revenue Operating revenues
Baseball Renovation / Remodel / Addition  support building. 15,000 UCF Main Campus $8,000,000 streams $170,000 (ticket sales)

* List all proposed FCO projects for FY 2024-25 to be constructed, acquired and financed by the university or DSO via Debt or P3 requiring Legislative (Back-of-Bill) authorization pursuant to s.1010.62 and

Form CIP-2C (Rev. 3/2

22



Attachment F

State University System
5-Year Capital Improvement Plan (CIP)
FY 2024-25 through 2028-29

PECO Project Detail

University:  University of Central Florida Project Priority #: 1

Project Name: Research Il
Project Address:  Main Campus TBD

PROJECT NARRATIVE
PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

UCF’s Strategic Plan states that UCF “aspires to be among the Top 25 public research universities in the country”, as well as to be “a leading enterprise for innovative
research and creative works.” Initiatives for meeting this objective include increasing R&D expenditures, winning more Proposals, achieving more Patents, more Licenses and
Options for UCF intellectual property, creating more Start-up Companies, increasing partnerships, and increasing Faculty FTE, and Post-doctoral research appointments. An
increase in STEM graduate degrees will strengthen UCF’s metrics for performance-based funding.

UCF has a critical need for research space; UCF’s laboratory space deficit has grown to 855,618 NASF in the 2021-2026 Educational Plant Survey. Research can contribute
to driving Florida’s innovation economy and assist our state in producing high paying jobs.

In 2018, UCF determined that a new innovative, interdisciplinary research facility could address campus-wide research space needs for multiple colleges. The proposed
Research Il building will provide research space for the College of Sciences, College of Engineering and Computer Science, and the College of Optics and Photonics. The
building will also include 10,000 nsf of interdisciplinary clean room space, operated by the Office of Research.

Research Il will facilitate synergy among research teams from the most productive academic units at UCF, and will foster an increased emphasis on internal and external
partnerships. With additional research space and personnel, the funding from industry partners and the quantity of industry-sponsored projects will increase. Additionally,
indirect benefits can be measured in terms of student internships and permanent employment opportunities for graduates with partner companies and others.

SUSTAINABILITY AND LEED

The University of Central Florida is committed to sustainability and continued reduction of energy consumption in new construction projects. As energy costs and demands
continue to escalate, achieving higher levels of efficiency has become increasingly important to the University’s mission.

The Planning, Design and Construction department provides oversight for all new construction and major renovation projects and facilitates the commissioning process with
the latest industry standards to ensure that the university’s sustainability goals are met, and design parameters achieved.

SPACE CLASSIFICATIONS

The space classifications in this facility will be research laboratory and office.

EDUCATIONAL PLANT SURVEY

The 2021-2026 Educational Plant Survey (EPS) was conducted March 5, 2021 and approved by the UCF Board of Trustees on April 22, 2021. Approval by the SUS Board of
Governors took place at their June 22, 2021 meeting.

The 2021-2026 Educational Plant Survey included Research Il as one of three New Construction Recommendations:
Project 5.3 RESEARCH Il (0166) - Research Lab - 72,350 NASF and Office -19,650 NASF.

RESERVE ESCROW PLAN

Renovation/Remodeling Projects New Construction Projects
(1% per s. 1001.706(12)(c) F.S.) (2% per Board Regulation 14.002)
Estimated Bldg Value: $ - | $ 71,936,896
Value Basis/Source: Total construction cost or insurable value, whichever is greater, per Board Regulation 14.002
Estimated 1st Yr Deposit: $ - $ 1,438,737.92
Funding Source: Carry Forward

Comments:
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BUILDING SPACE DESCRIPTION (account for all building space below)

Net-to-Gross

Space Type Net Sq. Ft. Conversion  Gross Sq. Ft.  Unit Cost *
(per FICM) (NSF) Factor (GSF) (per GSF) Building Cost
Research Lab 10,000 2.0 20,000 801 16,013,400
Office 13,700 1.5 20,550 445 9,141,873
Research Lab 36,600 1.7 62,220 555 34,511,567
Subtotal NASF: 60,300 102,770 59,666,840
'Other Assignable' E&G Space 1,500 15 2,290 555 1,270,056
Other Non-E&G Budget Entity Space - - -
Total: 61,800 105,060 60,936,896

* Apply Unit Cost to total GSF based on Space Type
Remodeling Projects Only
BEFORE AFTER

Subtotal NASF: - - - - R

'Other Assignable' E&G Space - - - - -
Other Non-E&G Budget Entity Space - - - - -
Total: - - - - B

Grand Total: 61,800 105,060 60,936,896
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PROJECT COMPONENT COSTS & PROJECTIONS

Costs Incurred Projected Costs
to Date Year 1 Year 2 Year 3 Year 4 Year 5 Total
Basic Construction Costs

Building Cost (from above) - 29,190,000 31,746,896 - - - 60,936,896

Environmental Impacts/Mitigation - - - - - -
Site Preparation - 1,000,000 - - - - 1,000,000
Landscape / Irrigaiton - - 1,000,000 - - - 1,000,000
Plaza / Walks - - 1,000,000 - - - 1,000,000

Roadway Improvements - - - - - -

Parking : spaces - - - - - -
Telecommunication - - 3,000,000 - - - 3,000,000
Electrical Service - 1,000,000 - - - - 1,000,000
Water Distribution - 500,000 - - - - 500,000
Sanitary Sewer System - 500,000 - - - - 500,000
Chilled Water System - 1,000,000 - - - - 1,000,000
Storm Water System - 900,000 - - - - 900,000
Energy Efficient Equipment - 1,100,000 - - - - 1,100,000
Subtotal: Basic Const. Costs - 35,190,000 36,746,896 - - - 71,936,896

Other Project Costs

Land / existing facility acquisition - - - - - -
Professional Fees - 7,869,261 - - - - 7,869,261
Fire Marshall Fees - 194,600 - - - - 194,600
Inspection Services - 258,179 - - - - 258,179

Insurance Consultant - - - - - -
Surveys & Tests - 230,000 - - - - 230,000
Permit / Impact / Environmental Fees - 417,960 - - - - 417,960
Artwork - - 100,000 - - - 100,000
Moveable Furnishings & Equipment - - 6,803,104 - - - 6,803,104
Project Contingency - 4,490,000 5,000,000 - - - 9,490,000
Subtotal: Other Project Costs - 13,460,000 11,903,104 - - - 25,363,104
Total Project Cost: - 48,650,000 48,650,000 - - - 97,300,000

PROJECT FUNDING

Funding Received to Date (all sources) | Projected Supplemental Funding | Projected PECO Requests | Total Project Cost
Source FY Amount Source FY Amount FY Amount
- 24-25 48,650,000
- 25-26 48,650,000 Should equal Total

- Project Cost above

o - 97,300,000 97,300,000
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State University System
5-Year Capital Improvement Plan (CIP)
FY 2023-24 through 2027-28

PECO Project Detail

University:  University of Central Florida Priority #: 2

Project Name:  Howard Phillips Hall Remodel/Renovation
Project Address: 4297 Andromeda Loop N, Orlando, FL 32816

PROJECT NARRATIVE
PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

One of the University’s oldest buildings, Howard Phillips Hall (HPH, Bldg. 0014), is a four-story concrete and masonry structure built in 1969 as a classroom building. The
64,619 GSF building was partially remodeled in 1990 and 2000. Its 2023 space classifications and occupants include far more departmental offices than classrooms. Howard
Phillips Hall now requires major remodeling and renovation to serve UCF’s 21st century needs, and meet UCF’s space utilization goals. The building currently houses staff
from the following departments:

College of Sciences (Political Science, Sociology, Anthropology, Global Perspectives)
Student Success and Well-Being (First Year Experience, Trio Programs, University Testing Center)
Other (Academic Affairs, Office of Research, Health Management Informatics, Faculty Excellence, State Auditors,
Faculty Cluster Initiative - Violence Against Women)
Faculty & Staff Associations (Black Faculty & Staff Association, Latino Faculty & Staff Association, Pride Faculty & Staff Association)

The University contracts with ISES Corp to conduct Facilities Condition Assessments (FCA) to benchmark the condition of its E&G facilities. Howard Phillips Hall was
inspected October 29, 2020. ISES reported the building’s Facility Condition Needs Index (FCNI) was 0.42 (below average condition major renovations required).

The renovation of HPH will include the replacement of above-ceiling HVAC air distribution systems, ceiling and lighting replacements, the replacement of finishes such as
carpet/tile/paint, and the replacement of vertical transportation. Code upgrades include the creation of accessible and all-gender restrooms, installation of ADA-compliant
stairwell and exterior handrails, installation of ADA-compliant entrance ramp(s), dual-level drinking fountains, lever handle door hardware, and signage. In addition to the ISIS
report, UCF IT recommends significant infrastructure improvements including right-sized IT closets and equipment upgrades.

The remodeling of HPH will include the comprehensive reconfiguration of its interior spaces to optimize space utilization. The building is inefficiently arranged, with over 30%
of its Net Assignable Square Footage (NASF) dedicated to corridors. Office space takes up 50% of all space in HPH. Of the offices, 84% are private offices that far exceed
UCF’s new space standards, developed in response to emerging flexible work conventions. To improve office utilization, UCF is moving towards a mixture of We Space

(collaborative space) and Me Space (right-sized workstations). The remodeling of HPH will embrace and advance these new standards to become a catalyst to a more
efficient and effective workspace model.

SUSTAINABILITY AND LEED

The University of Central Florida is committed to sustainability and continued reduction of energy consumption in new construction projects. As energy costs and demands
continue to escalate, achieving higher levels of efficiency has become increasingly important to the University’s mission.

The Planning, Design and Construction department provides oversight for all new construction and major renovation projects and facilitates the commissioning process with
the latest industry standards to ensure that the university’s sustainability goals are met, and design parameters achieved.

SPACE CLASSIFICATIONS

The current space classifications in the facility are primarily office, teaching laboratory, and study, with small quantities of classroom, research lab, and merchandising.

EDUCATIONAL PLANT SURVEY

The current 2021-2026 Educational Plant Survey (EPS) was conducted on March 4-5, 2021, approved by the BOT on April 22, 2021 and the BOG on June 22, 2021. The
current EPS includes HPH under both remodeling and renovation recommendations:

Project 3.5 Howard Phillips Hall (0014): Classroom - 566 NASF, Teaching Laboratory - 2,961 NASF, Study - 1,383 NASF,
Research Laboratory - 279 NASF, Office - 28,172 NASF, Assignable Non-FCO - 223 NASF

Project 4.6 Howard Phillips Hall (0014): Classroom - 566 NASF, Teaching Laboratory - 2,961 NASF, Study - 1,383 NASF,
Research Laboratory - 279 NASF, Office - 28,172 NASF, Assignable Non-FCO - 223 NASF

RESERVE ESCROW PLAN

Renovation/Remodeling Projects New Construction Projects
(1% per s. 1001.706(12)(c) F.S.) (2% per Board Regulation 14.002)
Estimated Bldg Value: $ 23,170,728 $ -
Value Basis/Source: Total construction cost or insurable value, whichever is greater.
Estimated 1st Yr Deposit: $ 231,707 $ -
Funding Source: Carry Forward
Comments: Facility Condition Assessment (ISES Report)
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BUILDING SPACE DESCRIPTION (account for all building space below)

Net-to-Gross

Space Type Net Sq. Ft. Conversion  Gross Sq. Ft.  Unit Cost *
(per FICM) (NSF) Factor (GSF) (per GSF) Building Cost

Subtotal NASF: - - -

Other - - -
Total: - - -
* Apply Unit Cost to total GSF based on Space Type
Remodeling Projects Only
BEFORE AFTER

Classroom 2,550 1.5 3,824 339 1,296,446 566 2,550
Teaching Lab 3,701 1.5 5,552 376 2,087,505 2,961 3,701
Research Lab - - - 279 -
Office 35,215 1.5 52,823 345 18,223,763 28,172 35,215
Study 1,729 14 2,420 336 813,204 1,383 1,729
Subtotal NASF: 43,195 64,619 22,420,918 - -
Other - - - 223 -
Total: 43,195 64,619 22,420,918 33,584 43,195

Grand Total: 43,195 64,619 22,420,918
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PROJECT COMPONENT COSTS & PROJECTIONS

Costs Incurred Projected Costs
to Date Year 1 Year 2 Year 3 Year 4 Year 5 Total

Basic Construction Costs

Building Cost (from above) - 12,170,190 10,250,728 - - - 22,420,918

Environmental Impacts/Mitigation - - - - - -

Site Preparation - - - - - -

Landscape / Irrigaiton - - - - - -

Plaza / Walks - - - - - -

Roadway Improvements - - - - - -

Parking : spaces - - - - - -

Telecommunication - -

Electrical Service - 378,082 - - - - 378,082

Water Distribution - -

Sanitary Sewer System - 371,728 - - - - 371,728

Chilled Water System - - - - - -

Storm Water System - - - - - -

Energy Efficient Equipment - - -
Subtotal: Basic Const. Costs - 12,920,000 10,250,728 - - - 23,170,728

Other Project Costs

Land / existing facility acquisition - - - - - -
Professional Fees - 2,793,714 - - - - 2,793,714
Fire Marshall Fees - 66,731 - - - - 66,731
Inspection Services - 100,000 - - - - 100,000

Insurance Consultant - - - - - -
Surveys & Tests - 10,000 - - - - 10,000
Permit / Impact / Environmental Fees - 162,225 - - - - 162,225

Artwork - - - - - -
Moveable Furnishings & Equipment - - 3,230,000 - - - 3,230,000
Project Contingency - 97,330 2,669,272 - - - 2,766,602
Subtotal: Other Project Costs - 3,230,000 5,899,272 - - - 9,129,272
Total Project Cost: - 16,150,000 16,150,000 - - - 32,300,000

PROJECT FUNDING

Funding Received to Date (all sources) | Projected Supplemental Funding | Projected PECO Requests | Total Project Cost
Source FY Amount Source FY Amount FY Amount
- 24-25 16,150,000
- 25-26 16,150,000 Should equal Total

- Project Cost above

o - 32,300,000 32,300,000
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State University System
5-Year Capital Improvement Plan (CIP)
FY 2024-25 through 2028-29

PECO Project Detail

University:  University of Central Florida Project Priority #: 3

Project Name: Discovery and Innovation Hub
Project Address:  Main Campus TBD

PROJECT NARRATIVE
PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

The Discovery and Innovation Hub, formerly known as the Learning Lab, is an interdisciplinary facility that addresses the university’s need for teaching laboratories and active
learning classrooms across multiple colleges. This 100,000gsf building will support UCF’s space deficit in these categories, and contribute to the achievement of the student
success metrics outlined in the University’'s Strategic Plan.
The teaching labs in this new facility are intended to support the following colleges:

« College of Sciences

« College of Medicine

 Burnett School of Biomedical Sciences

« College of Engineering and Computer Science

Over a quarter of the building will be allocated to meet UCF’s classroom space deficit. Classrooms will be designed to support active learning and will be centrally scheduled
to maximize space utilization.

Offices will be provided only for facility personnel necessary for the building, and will follow UCF’s collaborative workspace model. The facility will also include pre-function
space for classroom queueing, breakout/class-prep rooms, and office-hours rooms for use by faculty and teaching assistants.

SUSTAINABILITY AND LEED

The University of Central Florida is committed to sustainability and continued reduction of energy consumption in new construction projects. As energy costs and demands
continue to escalate, achieving higher levels of efficiency has become increasingly important to the University’s mission.

The Planning, Design and Construction department provides oversight for all new construction and major renovation projects and facilitates the commissioning process with
the latest industry standards to ensure that the university’s sustainability goals are met, and design parameters achieved.

SPACE CLASSIFICATIONS

The space classifications in the facility will be classrooms, teaching laboratories, and office.

EDUCATIONAL PLANT SURVEY

The current 2021-2026 Educational Plant Survey was conducted on March 4-5, 2021, approved by the BOT on April 22, 2021 and the BOG on June 22, 2021.

The 2021-2026 UCF Educational Plant Survey included the Discovery and Innovation Hub (formerly known as the Learning Laboratory) as one of three New Construction
Recommendations:

Project 5.2 Learning Laboratory (0155) - Classrooms - 26,700 NASF, Teaching Labs - 65,800 NASF and Office - 7,500 NASF.

RESERVE ESCROW PLAN

Renovation/Remodeling Projects New Construction Projects
(1% pers. 1001.706(12)(c) F.S.) (2% per Board Regulation 14.002)
Estimated Bldg Value: $ - | $ 58,450,008
Value Basis/Source: Total construction cost or insurable value, whichever is greater, per Board Regulation 14.002
Estimated 1st Yr Deposit: $ - $ 1,169,000
Funding Source: Carry Forward

Comments:
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BUILDING SPACE DESCRIPTION (account for all building space below)

Net-to-Gross

Space Type Net Sq. Ft. Conversion  Gross Sq. Ft.  Unit Cost *

(per FICM) (NSF) Factor (GSF) (per GSF) Building Cost
Teaching Lab 42,806 1.5 64,210 476 30,581,748
Classroom 16,360 1.5 24,540 439 10,773,551
Office 7,500 1.5 11,250 445 5,004,675

Subtotal NASF: 66,666 100,000 46,359,974

'Other Assignable' E&G Space - - -
Other Non-E&G Budget Entity Space - - -
Total: 66,666 100,000 46,359,974

* Apply Unit Cost to total GSF based on Space Type

Remodeling Projects Only
BEFORE AFTER

Subtotal NASF: - - - - R

'Other Assignable' E&G Space - - - - -
Other Non-E&G Budget Entity Space - - - - -
Total: - - - - B

Grand Total: 66,666 100,000 46,359,974
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PROJECT COMPONENT COSTS & PROJECTIONS

Costs Incurred Projected Costs
to Date Year 1 Year 2 Year 3 Year 4 Year 5 Total
Basic Construction Costs

Building Cost (from above) - 18,670,000 22,889,974 - - - 41,559,974

Environmental Impacts/Mitigation - - - - - -
Site Preparation - 1,390,034 - - - - 1,390,034
Landscape / Irrigaiton - - 900,000 - - - 900,000
Plaza / Walks - - 900,000 - - - 900,000

Roadway Improvements - - - - - -

Parking : spaces - - - - - -
Telecommunication - - 3,000,000 - - - 3,000,000
Electrical Service - 900,000 - - - - 900,000
Water Distribution - 350,000 - - - - 350,000
Sanitary Sewer System - 350,000 - - - - 350,000
Chilled Water System - 1,000,000 - - - - 1,000,000
Storm Water System - 800,000 - - - - 800,000
Energy Efficient Equipment - 2,500,000 - - - - 2,500,000
Subtotal: Basic Const. Costs - 25,960,034 27,689,974 - - - 53,650,008

Other Project Costs

Land / existing facility acquisition - - - - - -
Professional Fees - 5,671,983 - - - - 5,671,983
Fire Marshall Fees - 153,125 - - - - 153,125
Inspection Services - 200,000 - - - - 200,000

Insurance Consultant - - - - - -
Surveys & Tests - 100,000 - - - - 100,000
Permit / Impact / Environmental Fees - 335,000 - - - - 335,000
Artwork - - 100,000 - - - 100,000
Moveable Furnishings & Equipment - 3,800,000 7,100,000 - - - 10,900,000
Project Contingency - 2,229,858 3,560,026 - - - 5,789,884
Subtotal: Other Project Costs - 12,489,966 10,760,026 - - - 23,249,992
Total Project Cost: - 38,450,000 38,450,000 - - - 76,900,000

PROJECT FUNDING

Funding Received to Date (all sources) | Projected Supplemental Funding | Projected PECO Requests | Total Project Cost
Source FY Amount Source FY Amount FY Amount
- 24-25 38,450,000
- 25-26 38,450,000 Should equal Total

- Project Cost above

- - 76,900,000 76,900,000
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State University System
5-Year Capital Improvement Plan (CIP)
FY 2024-25 through 2028-29

PECO Project Detail

University:  University of Central Florida Project Priority #: 4

Project Name:  Florida Solar Energy Center Renovation
Project Address: 1679 Clearlake Rd, Cocoa, FL 32922

PROJECT NARRATIVE
PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

The Florida Solar Energy Center (FSEC), located in Cocoa, Florida, is owned and maintained by the University of Central Florida. While the campus is comprised of many
different buildings occupied between 1980 and 2004, State-allocated funding is limited to the three buildings built in 1995:

Bldg. 2001 - a 56,666 NASF Office Building
Bldg. 2002 - a 27,482 NASF Lab Building
Bldg. 2003 - a 2,080 NASF Energy Plant — supports the needs of buildings 2001 and 2002

These facilities support critical engineering programs. Research accomplished by these departments supports dozens of high-level technological industrial firms located
throughout Florida and across the nation. All three buildings need improvements to continue to support instruction in the Engineering field; optimize space occupancy;
enhance the quality of the academic programs; allow more sophisticated sponsored research opportunities; attract the best students and faculty to the program; and produce
successful graduates.

Critical deferred maintenance needs include:

*Complete HVAC renovation

+Fire Alarm System replacement

*Building Automation System replacement and upgrades

*Replacement of underground chilled water and hot water piping system
«Installation of exit lighting

*Replacement of chillers, pumps, and associated equipment
*Replacement of roof system

*Refurbish elevator

*General exhaust fan replacement

«Installation of personal fall arrest fixed ladder systems to building structures for roof access
*Paint exterior soffit, mechanical screen wall, exterior doors/frames
*Reseal and replacement of damaged storefront glass at main entrance
*Parking lot sealcoating and restriping

«Automatic transfer switch replacement/upgrade

«Internal lighting and lighting control upgrade

SUSTAINABILITY AND LEED
The University of Central Florida is committed to sustainability and continued reduction of energy consumption in new construction projects. As energy costs and demands
continue to escalate, achieving higher levels of efficiency has become increasingly important to the University’s mission.
The Planning, Design and Construction department provides oversight for all new construction and major renovation projects and facilitates the commissioning process with
the latest industry standards to ensure that the university’s sustainability goals are met, and design parameters achieved.
SPACE CLASSIFICATIONS
The space classifications in these FSEC Buildings are:
Bldg. 2001 is office space, instructional media, and exhibition.
Bldg. 2002 is research lab, storage, office, teaching lab, and shop.
Bldg. 2003 is entirely mechanical space.
EDUCATIONAL PLANT SURVEY
The current 2021-2026 Educational Plant Survey (EPS) was conducted on March 4-5, 2021, approved by the BOT on April 22, 2021 and the BOG on June 22, 2021.

The current EPS includes FSEC building 2001 under Renovation Recommendations. The current EPS does not specifically list building 2003 (Energy Plant); but as a support
building to building 2001, some of the infrastructure related deferred maintenance in this request may need to take place in building 2003, in support of building 2001.

RESERVE ESCROW PLAN

Renovation/Remodeling Projects New Construction Projects
(1% per s. 1001.706(12)(c) F.S.) (2% per Board Regulation 14.002)
Estimated Bldg Value: $ 6,740,636 | $ -
Value Basis/Source: Total construction cost or insurable value, whichever is greater, per Board Regulation 14.002
Estimated 1st Yr Deposit: $ 67,406 $ -
Funding Source: Carry Forward
Comments: ISES Corporation to conduct Facilities Condition Assessments (FCA)
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BUILDING SPACE DESCRIPTION (account for all building space below)

Net-to-Gross
Space Type Net Sq. Ft. Conversion  Gross Sq. Ft.  Unit Cost *
(per FICM) (NSF) Factor (GSF) (per GSF) Building Cost

Subtotal NASF: - - R
'Other Assignable' E&G Space - - -
Other Non-E&G Budget Entity Space - - -

Total: - - -
* Apply Unit Cost to total GSF based on Space Type
Remodeling Projects Only
BEFORE AFTER

Office 21,921 1.5 32,882 140 4,603,410 21,921 21,921
Auditorium/Exhibition 8,741 1.3 11,363 140 1,590,862 8,741 8,741
Instructional Media 917 1.3 1,192 140 166,894 917 917
Subtotal NASF: 31,579 45,437 6,361,166 31,579 31,579
'Other Assignable' E&G Space 2,085 1.3 2,711 140 379,470 2,085 2,085
Other Non-E&G Budget Entity Space - - - - -
Total: 33,664 48,147 6,740,636 33,664 33,664

Grand Total: 33,664 48,147 6,740,636
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PROJECT COMPONENT COSTS & PROJECTIONS

Costs Incurred Projected Costs
to Date Year 1 Year 2 Year 3 Year 4 Year 5 Total

Basic Construction Costs
Building Cost (from above) - 6,740,636 - - - - 6,740,636
Environmental Impacts/Mitigation - - - - - -
Site Preparation - - - - - -
Landscape / Irrigaiton - - - - - -

Plaza / Walks - - - - - -
Roadway Improvements - - - - - -
Parking : spaces - - - - - -

Telecommunication - - - - - -

Electrical Service - - - - - -

Water Distribution - - - - - -

Sanitary Sewer System - - - - - -

Chilled Water System - - - - - -

Storm Water System - - - - - - -

Energy Efficient Equipment - -
Subtotal: Basic Const. Costs - 6,740,636 - - - - 6,740,636

Other Project Costs
Land / existing facility acquisition - - - - - -
Professional Fees - 651,560 - - - - 651,560
Fire Marshall Fees - 16,600 - - - - 16,600
Inspection Services - 87,604 - - - - 87,604

Insurance Consultant - - - - - -
Surveys & Tests - -
Permit / Impact / Environmental Fees - 56,600 - - - - 56,600

Artwork - - - - - -

Moveable Furnishings & Equipment - - - - - -
Project Contingency - 747,000 - - - - 747,000
Subtotal: Other Project Costs - 1,559,364 - - - - 1,559,364
Total Project Cost: - 8,300,000 - - - - 8,300,000

PROJECT FUNDING

Funding Received to Date (all sources) | Projected Supplemental Funding | Projected PECO Requests | Total Project Cost
Source FY Amount Source FY Amount FY Amount
24-25 8,300,000

Should equal Total
Project Cost above

o - 8,300,000 8,300,000
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State University System
5-Year Capital Improvement Plan (CIP)
FY 2024-25 through 2028-29

PECO Project Detail

University:  University of Central Florida Project Priority #: 5

Project Name:  Engineering Building Il Remodel
Project Address: 12760 Pegasus Dr, Orlando, FL 32816

PROJECT NARRATIVE
PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

Engineering Il (ENG2, Bldg. 0091) is a 101,829 Net Assignable Square Foot (NASF) academic building on the UCF Main Campus. It was built in 2001, adjoining the 1985
Engineering Building, which then became Engineering | (ENG1, Bldg. 0040).
The project area consists of the build-out of two portions of the building:

ATRIUM - The Engineering Il Atrium is a 4-story tall enclosed space at the juncture of the Engineering | and Engineering Il buildings with assignable
space only on the ground floor, which serves as a large student collaboration and study space, a circulation space between buildings, and provides
direct access to multiple teaching labs. Upper floors include circulation skybridges and a central open stair to circulate between floors.

HIGH BAY - At the northeast corner of Engineering Il is a 3-story high-bay wing that was built with assignable space primarily on the ground floor
and a small portion of the second floor. It includes research labs, teaching labs, and offices.

This proposed remodeling project will add floors above the existing first floors of the ATRIUM and the HIGH BAY, to increase the quantity of assignable space available to
support the planned growth of the College of Engineering and Computer Science (CECS). These added floors and remodels to the existing first floors will include a mix of
research labs, teaching labs, and/or office space.
SUSTAINABILITY AND LEED
The University of Central Florida is committed to LEED and sustainability on all new construction and major renovation projects. As energy costs and demands continue to
escalate, achieving higher levels of efficiency has become increasingly important to the university’s mission.
The Planning, Design & Construction department provides oversight for all new construction and major renovation projects, and facilitates the commissioning process with the
latest industry standards to ensure that the university’s sustainability goals are met and design parameters achieved.
SPACE CLASSIFICATIONS
The current space classifications in the target areas of Engineering Il are:

Atrium - study and circulation

High Bay - research laboratories, teaching laboratories, and support spaces.
The future space classifications in the added floors of Engineering Il are:

Atrium — a mixture of classroom, research lab, teaching lab, and/or office space

High Bay — a mixture of research lab, teaching lab, and/or office space
EDUCATIONAL PLANT SURVEY
The 2021-2026 Educational Plant Survey was conducted on March 4-5, 2021, approved by the BOT on April 22, 2021 and the BOG on June 22, 2021.

The 2021-2026 Educational Plant Survey includes the Engineering Il Remodeling under Remodeling Recommendations
Project 3.5 Engineering Il (0091) Remodeling — To include the extension of the 2nd and 3rd floors into adjacent high bays

RESERVE ESCROW PLAN

Renovation/Remodeling Projects New Construction Projects
(1% per s. 1001.706(12)(c) F.S.) (2% per Board Regulation 14.002)
Estimated Bldg Value: $ 12,600,000 | $ -
Value Basis/Source: Total construction cost or insurable value, whichever is greater, per Board Regulation 14.002
Estimated 1st Yr Deposit: $ 126,000 $ -
Funding Source: Carry Forward

Comments:
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BUILDING SPACE DESCRIPTION (account for all building space below)

Net-to-Gross
Space Type Net Sq. Ft. Conversion  Gross Sq. Ft.  Unit Cost *
(per FICM) (NSF) Factor (GSF) (per GSF) Building Cost

Subtotal NASF: - - R
'Other Assignable' E&G Space - - -
Other Non-E&G Budget Entity Space - - -

Total: - - -
* Apply Unit Cost to total GSF based on Space Type
Remodeling Projects Only
BEFORE AFTER

Teaching Lab 6,000 1.5 9,000 476 4,286,520 16,877 22,877
Classroom 2,000 1.5 3,000 439 1,317,060 7,680 9,680
Research Lab 6,000 1.5 9,000 555 4,992,030 27,230 33,230
Office 3,000 1.5 4,500 445 2,001,870 22,210 25,210
Subtotal NASF: 17,000 25,500 12,597,480 73,997 90,997
'Other Assignable' E&G Space - - - - -
Other Non-E&G Budget Entity Space - - - - -
Total: 17,000 25,500 12,597,480 73,997 90,997

Grand Total: 17,000 25,500 12,597,480
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PROJECT COMPONENT COSTS & PROJECTIONS

Costs Incurred Projected Costs
to Date Year 1 Year 2 Year 3 Year 4 Year 5 Total

Basic Construction Costs
Building Cost (from above) - 5,855,807 6,741,673 - - - 12,597,480
Environmental Impacts/Mitigation - - - - - -
Site Preparation - - - - - -
Landscape / Irrigaiton - - - - - -

Plaza / Walks - - - - - -
Roadway Improvements - - - - - -
Parking : spaces - - - - - -

Telecommunication - - - - - -
Electrical Service - - - - - -
Water Distribution - - - - - -
Sanitary Sewer System - - - - - -
Chilled Water System - - - - - -
Storm Water System - - - - - -
Energy Efficient Equipment - - -

Subtotal: Basic Const. Costs - 5,855,807 6,741,673 - - - 12,597,480

Other Project Costs
Land / existing facility acquisition - - - - - -
Professional Fees - 650,000 - - - - 650,000
Fire Marshall Fees - 28,000 - - - - 28,000
Inspection Services - 20,000 - - - - 20,000

Insurance Consultant - - - - - -
Surveys & Tests - -
Permit / Impact / Environmental Fees - 60,000 - - - - 60,000

Artwork - - - - - -
Moveable Furnishings & Equipment - - 258,327 - - - 258,327
Project Contingency - 386,193 - - - - 386,193
Subtotal: Other Project Costs - 1,144,193 258,327 - - - 1,402,520
Total Project Cost: - 7,000,000 7,000,000 - - - 14,000,000

PROJECT FUNDING

Funding Received to Date (all sources) | Projected Supplemental Funding | Projected PECO Requests | Total Project Cost
Source FY Amount Source FY Amount FY Amount
- 24-25 7,000,000
- 25-26 7,000,000 Should equal Total

- Project Cost above

o - 14,000,000 14,000,000
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gl Board of Trustees

Facilities and Infrastructure Committee

UCF

Agenda Item
FACC-2: On-Campus Housing Rental Rates

Proposed Board Action

The Facilities and Infrastructure Committee is asked to recommend to the Board of
Trustees, on its non-consent agenda, approval of the proposed rental rate increase of up to
4.5% in FY2023-2024 and up to 4% annually from FY2024-2025 through FY2027-2028.

Authority for Board of Trustees Action

Board of Governors Regulation 1.001
UCF Board of Trustees Bylaws — Article I, Section 2.3
UCF Board of Trustees — Facilities and Infrastructure Committee Charter

Supporting Documentation Included
Executive Summary: On-Campus Housing Rental Rates

Attachment A: On-Campus Housing Proposed Rental Rates Per Semester and Managed Properties
Attachment B: 5-Year Proforma for Planning

Attachment C: Student Housing Rate Analysis

Facilitators/Presenters

Adrienne Frame, Vice President for Student Success and Well-Being
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@, On-Campus Housing Rental Rates
S

UCF EXECUTIVE SUMMARY

Objective

The UCF Housing experience should be a catalyst for student success, actively supporting
the university’s strategic student success objectives while also supporting UCF’s goal of
becoming a Top 50 Public Research University.

Because UCF on-campus housing rates have not been adjusted in more than a decade, a
comprehensive plan is required to ensure the system is positioned to provide an outstanding
student experience that serves as a catalyst for student success. To address ongoing facility
maintenance, deferred maintenance and repairs, and service quality and to allow for
adequate planning, a multi-year plan is recommended.

Summary of Key Observations/Recommendations

= This proposal implements a 5-year housing rental rate structure that gradually increases
housing rates by a system weighted average of 4.5% in Fiscal Year 2023-2024 and by a
system average of 4% annually until Fiscal Year 2027-2028.

» UCF Housing maintains highly competitive rates in relation to the off-campus student
housing alternatives. The average monthly rent for UCF on-campus housing units ranges
from $600 - $750 per month compared to $1,186 per month for off-campus student
housing.

» The additional resources generated will allow UCF Housing to increase spending on
capital renewal and deferred maintenance projects. In FY2023-2024, UCF Housing will
increase capital spending to $7 million. Only $3.5 million was budgeted in FY2022-2023.

* An external firm, Brailsford and Dunlavey (B&D), was engaged to review UCF's housing
operations and assisted in developing a multi-year rental rate strategy based on market
interest and student satisfaction levels.

Additional Background

UCF’s department of Housing and Residence Life provides services to 7,582 students
across 10 communities. Occupancy within these communities averages 99 to 100 percent
annually in addition to experiencing a waitlist for students.

Because UCF has not increased rental rates on the main campus since 2012, UCF
engaged B&D to complete an external review of UCF Housing and Residence Life’s
operations and financials to explore the status of our housing system.

In a previous update to the UCF BOT, B&D shared recommendations for reducing operating
expenses to provide additional resources to fund critical and deferred maintenance needs
across the university’s housing portfolio. As a result of those recommendations, the
department has already reduced operating expenses by more than $2 million.
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As the department of Housing and Residence Life continues to navigate rising expenses
without addition revenue, the department’s ability to stay on target with capital renewal
projects has been impacted, resulting in an increase in deferred maintenance needs.

A renewed investment in our residential facilities will be crucial for meeting the expectations
of our incoming students, as students and parents make institutional decisions based on
where they live.

In consultation with B&D, UCF developed a rental rate strategy that would provide the
resources needed to adequately support the university’s housing infrastructure.

The strategy outlines gradual rate increases, that keep UCF below market, and are based
on market interest and the satisfaction levels across UCF’s different housing
accommodations. Market interest and overall satisfaction for each unit type was determined
through a statistically significant survey of both on-campus and off-campus students.

The prosed rate approach allows the university to provide a market-responsive solution that
supports the needed investment in the housing system while continuing to provide an
affordable and quality on-campus housing product.

Rationale

Despite high occupancy and demand, the university must address deferred maintenance in
existing residential facilities to ensure the university can provide an on-campus student
housing experience that serves as a catalyst for student success and is in alignment with
Top 50 Public Universities.

Implementation Plan

UCF Housing will implement a system wide rate increase, that will not exceed 4.5%
(weighted average) for the fiscal year 2023-2024, beginning with Fall 2023 rates, and will
not exceed 4% annually (weighted average) from fiscal year 2024-2025 to fiscal year 2027-
2028.

Resource Considerations

The most recent Facilities Condition Report stated a 10-year need of $131 million, with an
annual target of nearly $10 million. In FY2022-2023, UCF Housing budgeted $3.5 million
toward critical maintenance.

Conclusion

The proposed rental rate for on-campus housing at UCF will enable the university to
address deferred repairs and perform necessary maintenance while upholding its
commitment to affordable student housing. This approach ensures a balance between
ongoing facility upkeep, service quality, and the need for deferred maintenance.
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Attachment A

University of Central Florida
Department of Housing and Residence Life

Proposed Semester Rental Rates for Fall 2023 and Spring 2024

. . . 2022-2023 2023-2024 .

Housing Community Opened Type of Accommodation Beds Semester Rate | Semester Rate Adjustment
Academic Village

Nike and Hercules 2001 Double Occupancy Room 900 $ 2,835 § 3,010 $ 175 6.2%

Nike and Hercules 2001 Single Occupancy Apartment (4/2) 660 $ 3,085 $ 3,310 $ 225 7.3%

Nike and Hercules 2001 Single Occupancy Apartment (2/1) 32 $ 3,330 $ 3,550 $ 220 6.6%

Neptune Community 2013 Single Occupancy Suite 650 $ 3,000 $ 3,180 $ 180 6.0%
Apollo Community

Lake, Volusia, Osceola, and Polk Halls 1969 Double Occupancy Room 372 $ 2,470 $ 2470 $ - 0.0%

Lake, Volusia, Osceola, and Polk Halls 1969 Single Occupancy Room 47 $ 2,810 $ 2,810 $ - 0.0%
Greek Community

Building 409 and 411 2009 Double Occupancy Room 82 $ 2,700 $ 2,820 $ 120 4.4%

Building 416 and 417 2013 Double Occupancy Room 79 $ 2,800 $ 2,925 $ 125 4.5%
Knights Plaza Community

Towers 1, 2, 3, and 4 2005 Single Occupancy Apartment (4/2) 1648 $ 3,440 $ 3,595 $ 155 4.5%

Towers 1, 2, 3, and 4 2005 Single Occupancy Apartment (4/4) 296 $ 3,640 $ 3,805 $ 165 4.5%

Towers 1, 2, 3, and 4 2005 Single Occupancy Apartment (1/1) 24 $ 3,845 $ 4,020 $ 175 4.6%
Libra Community

Brevard, Seminole, and Orange Halls 1981 Double Occupancy Room 428 $ 2,700 $ 2,700 $ - 0.0%

Citrus, Sumter, and Flagler Halls 1998 Double Occupancy Room 560 $ 2,700 $ 2,700 $ - 0.0%
Lake Claire Community

Lake Claire Courtyard Apartments 1994 Single Occupancy Apartment (4/2) 686 $ 3,045 $ 3,230 $ 185 6.1%
UCF OWNED - System Summary 6,464 $ 3,053 $ 3,190 $ 137 4.5%

MANAGED by UCF

. 2022-2023 2023-2024 .

Property Opened Type of Accommodation Beds Semester Rate | Semester Rate Adjustment
Rosen College Student Apartments

2005 Single Occupancy Apartment (4/2) 368 $ 2,985 $ 3,120 $ 135 4.5%

2005 Single Occupancy Apartment (2/1) 15 $ 3,200 $ 3,345 $ 145 4.5%
Northview

2013 Single Occupancy Apartment (4/4) 360 $ 4,100 $ 4,225 $ 125 3.0%

2013 Single Occupancy Apartment (4/4 Loft) 120 $ 4,255 § 4,385 $ 130 3.1%

2013 Single Occupancy Apartment (2/2) 108 $ 4,400 $ 4,530 $ 130 3.0%
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Department of Housing and Residence Life

University of Central Florida

5-Year Proforma (Including Proposed Rental Rate Increases)

FY2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Approved - w/rate
Estimated increase Projected Projected Projected Projected
Operating Revenue (Rental Rate Increase) 0.0% 4.5% 4.0% 4.0% 4.0% 4.0%
Rental Revenue' $ 27,974,851 $29,233,105 $ 30,402,429 $ 31,618,526 $ 32,883,267 $ 34,198,598
Other Income 1,716,750 1,635,000 1,635,000 1,635,000 1,635,000 1,635,000
Total Operating Revenue 29,691,601 30,868,105 32,037,429 33,253,526 34,518,267 35,833,598
Operating Expenditures
Salaries and Benefits? 7,619,097 8,155,679 8,400,349 8,652,360 8,911,931 9,179,289
Other Personnel Services (OPS)? 1,435,768 1,555,210 1,601,866 1,649,922 1,699,420 1,750,403
Repairs and Maintenance 1,561,579 2,013,926 2,074,344 2,136,574 2,200,671 2,266,691
Utilities? 3,900,000 3,972,467 4,091,641 4,214,390 4,340,822 4,471,047
Operating Expenses? 1,909,792 1,976,312 2,035,601 2,096,669 2,159,569 2,224,357
Overhead* 3,171,544 3,305,168 3,304,116 3,409,356 3,518,804 3,632,631
Operating Capital Outlay (OCO)? 100,000 100,000 103,000 106,090 109,273 112,551
Total Operating Expenditures 19,697,780 21,078,762 21,610,918 22,265,361 22,940,490 23,636,968
Net Increase (decrease) from operations $ 9,993,821 $ 9,789,343 $ 10,426,510 $ 10,988,164 $ 11,577,777 $ 12,196,630
Debt Service 6,404,913 6,400,913 6,401,538 6,396,288 6,399,538 5,284,163
Nonoperating Revenue (Expenses)
Transfers To - Capital Expenditures® ($3,504,000) ($7,067,000) ($7,000,000) ($5,000,000) ($5,000,000) ($5,000,000)
Interest and Investment Earnings 525,000 525,000 525,000 525,000 525,000 525,000
Interest and Investment Tsfr to Central (525,000) (525,000) (525,000) (525,000) (525,000) (525,000)
Replacement Reserve® (88,957) (352,951) (350,797) (364,829) (379,422) (394,599)
Total Nonoperating Revenue (Expenses) (3,592,957) (7,419,951) (7,350,797) (5,364,829) (5,379,422) (5,394,599)
Beginning Operating Cash $ 14,415,812 $ 14,411,763 $ 10,380,242 $ 7,054,418 $ 6,281,466 $ 6,080,282
Net Operating Income (Loss) $ 4,049) $ (4,031,521)  $ (3,325,824) $ (772,952) $ (201,183)  $ 1,517,868
Ending Operating Cash $ 14,411,763 $ 10,380,242 $ 7,054,418 $ 6,281,466 $ 6,080,282 $ 7,598,151
Beginning Replacement Reserves $ 8,818,523 $ 8,907,480 $ 9,260,431 $ 9,611,229 $ 9,976,058 $ 10,355,480
Plus: Transfers In $ 88,957 $ 352,951 $ 350,797 $ 364,829 $ 379,422 $ 394,599
Less: Transfers Out
Ending Replacement Reserves $ 8,907,480 $ 9,260,431 $ 9,611,229 $ 9,976,058 $ 10,355,480 $ 10,750,079

1 Rental revenue projectionsincludea4.5% increase in rental rates for FY 2024 and 4% for FY 2025-2028.

2 Expenses are projected to increase by 3% in FY 2025-2028.

3 Construction transfers follow the Capital Expenditure Schedule.

4 Overhead includes Auxilary Overhead (9% revenue) and UCFIT.

5 Funds equal to 30% of rental revenue must be maintained in reserve. Housing replacement reserves are restricted for unusual orextraordinary capital expenditures and cannotbe used for routine

maintenance or capital renewal.

Attachment B
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Attachment C

On-Campus and Off-Campus Student Housing Rate Analysis

This summary provides historical and projected semester student housing rates from select
institutions across the State University System. The data and observations are presented for the
following unit types:

- Double Occupancy Semester Housing Rates
- Single Occupancy Semester Housing Rates

Data from six State University System institutions is included in this summary report. The specific
institutions included in the analysis are:

- Florida Atlantic University

- Florida International University
- Florida State University

- University of Florida

- University of South Florida

Additionally, this summary provides current monthly rental rates for off-campus student housing

products available within a 3-mile radius of UCF’s Main Campus in East Orlando. UCF’s semester
rental rates were converted to monthly rates to facilitate market comparisons.
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Market Analysis within State University System
Double Occupancy Semester Housing Rental Rates

- UCF’s average semester rental rate in FY2023 ($2,700) is the second lowest across the SUS peer
group.

- From FY2015 to FY2023, the average semester rental rate for on-campus double occupancy rooms
increased from $2,888 to $3,178 across the SUS peer group.

- The average semester rental rate for on-campus double occupancy rooms is projected to increase from
$3,256 in FY2024 to $3,612 in FY2028 based on known approved rate increases across the SUS peer

group.

Historical Double Occupancy Rates: Fiscal Year 2015 to Fiscal Year 2023
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Historical Double Occupancy Rates: Fiscal Year 2015 to Fiscal Year 2023

State University System FY15 FY16 FY17 FY18 FY19 FY20 FY21 Fy22 FY23
University of South Florida $2,826 $2,826 $3.312 $3,540 $3,740 $3.750 $3.750 $3,750 $3,750
Florida State University $3,145 $3,240 $3.275 $3,310 $3,310 $3,340 $3.340 $3,510 $3,580
University of Florida $2,957 $3,060 $3,060 $3,060 $3,060 $3,060 $3,060 $3,198 $3,340
Florida Atlantic University $3,000 $3,050 $3.050 $3,050 $3,050 $3,050 $3,050 $3,050 $3,050
University of Central Florida $2,700 $2,700 $2,700 $2,700 $2,700 $2,700 $2,700 $2,700 $2,700
Florida International University $2,700 $2,700 $2,700 $2,650 $2,650 $2,650 $2,650 $2,650 $2,650
Average $2,888 $2,929 $3,016 $3,052 $3,085 $3,092 $3,092 $3,143 $3,178

Projected Double Occupancy Rates: Fiscal Year 2024 to Fiscal Year 2028

State University System FY24 FY25 FY26 FY27 FY28
University of South Florida $3,900 $4,080 $4,270 $4,470 $4,680
Florida State University $3,745 $3,920 $4,100 $4,290 $4,200
University of Florida $3,4092 $3,650 $3.820 $3,820 $3,820
Florida Atlantic University $3,050 $3,050 $3,050 $3,050 $3,050
University of Central Florida $2,700 $2,810 $2,930 $3,050 $3,180
Florida International University $2,650 $2,650 $2,650 $2,650 $2,650
Average $3,256 $3,360 $3,470 $3,555 $3,612

Projected includes UCF rate increase of 4.5% in FY '24 and up to 4% in FY '25 - FY '28. USF, FSU, UF, FAU, and FIU
current approved rate for FY '24 and approved rate increases for USF, FSU and UF through FY '28.
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Market Analysis within State University System
Single Occupancy Semester Housing Rental Rates

- UCF’s average semester rental rate in FY2023 ($3,085) is the lowest across the SUS peer group.

- From FY2013 to FY2023, the average semester rental rate for on-campus single occupancy rooms
increased from $3,422 to $3,887 across the SUS peer group.

- The average semester rental rate for on-campus single occupancy rooms is projected to increase from
$4,002 in FY2024 to $4,405 in FY2028 based on known approved rate increases across the SUS peer

group.

Historical Single Occupancy Rates: Fiscal Year 2013 to Fiscal Year 2023
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State University System FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23
University of South Florida $3,448 $3,380 $3,380 $3,380 £3,760 £4,100 $4,378 $4,450 $4,450 $4,450 $4,450
Florida Atlantic University $3,842 $4,045 $4,100 $4,200 $4,200 $4,200 $4,200 $4.200 $4,200 $4,200 $4,200
Florida International University $3,930 $3,900 $3,900 $3,950 £4,000 $4,050 $4,050 $4,050 $4,050 $4,050 $4,050
Florida State University $3,280 $3,445 $3,550 $3.,620 $3,620 $3,655 $3,655 $3.690 $3,690 $3,875 $3,955
University of Florida $2,946 £3,079 £3,171 $3,285 £3,285 £3,285 $3,285 $3,285 $3,285 $3.430 £3,584
University of Central Florida $3,085 $3,085 $3,085 $3,085 $3,085 $3,085 $3,085 $3,085 $3,085 $3,085 $3,085
Average $3,422 $3,489 $3,531 $3,587 £3,658 £3,729 $3,776 $3,793 $3,793 $3,848 $3,887
Projected Single Occupancy Rates: Fiscal Year 2024 to Fiscal Year 2028

State University System FY24 FY25 FY26 FY27 FY28

University of South Florida $4,648 $4,860 $5,080 $5,310 $5,550

Florida Atlantic University $4,200 $4,200 $4,200 $4,200 $4,200

Florida International University $4,050 $4.050 $4,050 $4,050 $4,050

Florida State University $4,135 $4,330 $4,530 $4,740 $4,740

University of Florida $3,750 $3,920 $4,100 $4,100 $4,100

University of Central Florida $3,230 $3,360 $3,500 $3,640 $3,790

Average $4,002 $4,120 $4,243 $4,340 $4,405

Projected includes UCF rate increase of 4.5% in FY '24 and up to 4% in FY '25 - FY '28. USF, FSU, UF, FAU, and FIU
current approved rate for FY '24 and approved rate increases for USF, FSU and UF through FY '28.
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Local Market Analysis

- The average monthly rent for private off-campus student housing is $1,186 per month.

- UCF’s average monthly rent for a single apartment like unit is $755 per month. Equivalent
average monthly rents for doubles and single suites is below $650 per month.

- Factoring in the proposed 5-year rate increase, UCF’s average monthly rent for single
apartment like units would approach $960 per month. This projected average would still be
below today’s off-campus market average.

UCF On-Campus Student Housing: Monthly Rents

Unit Type Average Rate | Market Variance
UCF Average Double $600.19 -97.55%
UCF Average Single - Suite $645.56 -83.67%
UCF Average Single - Apartment $755.00 -57.05%

Private Off-Campus Student Housing: Monthly Rents
Property M":':; ;’::‘ Studio 1BR 2BR 3BR 4BR
Arden Villas 1.4 $1,125.00 $1,385.00 $890.00 $835.00
Aves@ Twelve100, The 0.9 $1,600.00 $1,275.00 $1,075.00 $1,030.00
Boardwalk at Alafaya Tra ii 1.4 $799.00
Campus Crossings on Alafaya 1.8 $696.88
College Station 1.9 $780.00
Hub on Campus - Orando 31 $1,370.00 $1,245.00 $1,065.00
Knights Circle 1 $955.00 $855.00 $840.00
Lark Central Florida 1.4 $1,290.00 $1,580.00 $1,039.00 $999.00 $900.38
Mercury 3100 2 $931.50 $881.45
Nine at Central, The 1.9 $1,999.00 $1,294.00 $1,114.00
Northgate Lakes 1 $1,079.00 $1,068.55
Orion on Ormpington 3.2 $829.33
Plaza on University 0.7 $1,144.00 $1,109.00 $1,053.02
Pointe at Central, The 2 $832.50 $740.00
Riverwind at Alafaya Trail 1.9 $855.00 $774.00
The Accolade Collegiate Village West 2.1 $1,465.00 $1,250.00 $1,032.59
The Lofts 2 $1,564.50 $983.82 $965.00 $977.16
The Quad 2.7 $844.33
The Retreat East 3.2 $1,089.38
The Retreat West 3.5 $1,075.00 $951.04 $945.41
The Station Alafaya 1.7 $1,004.00 $1,106.39
The Verge Orlando 1.3 $1,485.00 $1,125.00 $1,120.00 $947.50
The Village at Science Drive 2 $1,049.00 $999.00
Average 1.9 $1,293.33 $1,602.25 $1,083.72 $1,016.73 $932.43

Source: Asset Management Weekly Leasing Report (May 29, 2023 - June 4, 2023)
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Board of Trustees
Facilities and Infrastructure Committee | June 28, 2023

FACC-3: College of Nursing Building — Project Approval

[ ] Information [ ] Discussion X] Action

Meeting Date for Upcoming Action: June 29, 2023

Purpose and Issues to be Considered:

A status update on the College of Nursing project including funding, schedule, and renderings was
presented at the May 18, 2023, BOT retreat. The College of Nursing is in the design development stage
of design and will require multiple early release packages of long-lead equipment to achieve the Fall
2025 opening date. These early release packages require funding approval to move forward.

This request is to approve the use of up to $68,781,430 in funding for design, preconstruction,
permitting, construction, equipment, and other associated project costs on the College of Nursing
Building. This funding consists of an anticipated (pending Governor approval) $14,781,430 of PECO
funds, $25,000,000 of fundraising, and $29,000,000 appropriated by the state as a legislative priority
for the purpose of designing and constructing the College of Nursing Building.

Background Information:

A building program for the College of Nursing Building project has been developed and approved by the
President on April 29, 2022. The Board of Trustees approved $4,800,000 in funding to start the design
phase of the College of Nursing Building project on July 12, 2022.

The College of Nursing Building was included in the FY2023-24 Capital Improvement Plan (CIP),
approved by the Board of Trustees on May 26, 2022.

Recommended Action:

Recommend approval of the use of up to $68,781,430 in funding for design, preconstruction, permitting,
construction, equipment, and other associated project costs on the College of Nursing Building to the
Board of Trustees.

Alternatives to Decision:
1) Recommend approval of a reduced amount, which may require a redesign of the project and a
delay to the project schedule, to the Board of Trustees.
2) Decline to recommend approval of this item to the Board of Trustees, which will not allow the
project to proceed into construction.

Fiscal Impact and Source of Funding:

The funding source for this request consists of state allocated funds and fundraising approved for the
purpose of designing and constructing this project. A bridge loan may be required to provide immediate
funding to the project related to fundraising, which will be paid off over time as fundraising pledges are
received.

UNIVERSITY OF CENTRAL FLORIDA 1
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Authority for Board of Trustees Action:

BOG Regulation 14.006 “Building Program and Fixed Capital Outlay Legislative Budget Request
Procedures” states:

e “The university president shall have the responsibility for the building program review and
approval to assure compatibility with the institution’s approved strategic plan, master plan,
educational plant survey and with space utilization criteria. Building programs approved by the
university president, and budgets approved by the university board of trustees shall serve as
the basic planning documents for development of plans and specifications for construction.”

The Facilities and Infrastructure Committee (FACC) Charter dated 2/23/22 includes in the Roles and
Responsibilities of the FACC the review and recommendation of, “construction projects (new,
remodeling, site work) with a projected total project cost in any amount greater than $2 million, and
any material changes to the projects.”

Contract Reviewed/Approved by General Counsel [ ] N/A [X
Committee Chair or Chair of the Board has approved adding this item to the agenda [X

Submitted by:
Jonathan Varnell, Vice President for Facilities and Business Operations

Supporting Documentation:
Agenda Packet Item INFO-1, “Comprehensive Report on Construction-Related Activity”, contains
several slides related to the College of Nursing project status, schedule, and funding.

Facilitators/Presenters:

Jonathan Varnell

Ben Davis, Assistant Vice President, Planning Design and Construction
Bill Martin, Senior Director for Facilities Planning and Construction

UNIVERSITY OF CENTRAL FLORIDA 2
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Board of Trustees
Facilities and Infrastructure Committee | June 28, 2023

FACC-4: Linear Generator — Project Approval

[ ] Information [ ] Discussion X] Action

Meeting Date for Upcoming Action: June 29, 2023

Purpose and Issues to be Considered:

The Linear Generator project is a research project in partnership with Duke Energy and Siemens.
Schedule, funding, and site plan information were presented at the May 18, 2023, BOT Retreat. The
project will create a resilient zero-emission microgrid, digital twins, and hydrogen-based energy system
that is integrated with the Research | Building. The project includes an outdoor equipment yard in the
parking lot to the east of Research | which will have a brick screen wall to hide equipment from
pedestrian view. The project also includes a rooftop solar array on the roof of Research I.

This request is to approve the use of up to $4,700,000 in funding for design, preconstruction, permitting,
construction, equipment, and other associated project costs on the Linear Generator project. The UCF
portion of this funding is E&G Carryforward funds.

Background Information:

This project is a partnership research project with Duke Energy and Siemens. In addition to the UCF
funding, Duke Energy will be providing an estimated $4,000,000 of equipment (Linear Generators), and
Siemens will be providing an estimated $85,000 of equipment. Additional equipment to integrate the
linear generators with the Research | Building will be provided by UCF — this equipment is being
designed by the original Engineers of the Research | Building.

Recommended Action:
Recommend approval of the use of up to $4,700,000 in funding for design, preconstruction, permitting,
construction, equipment, and other associated project costs.

Alternatives to Decision:
1) Recommend approval of a reduced amount to the Board of Trustees, which may require a
redesign of the project and a delay to the project schedule.
2) Decline to recommend approval of this item to the Board of Trustees.

Fiscal Impact and Source of Funding:

The funding source for this request consists of E&G Carryforward funds.

Authority for Board of Trustees Action:

The Facilities and Infrastructure Committee (FACC) Charter dated 2/23/22 includes in the Roles and
Responsibilities of the FACC the review and recommendation of “construction projects (new,
remodeling, site work) with a projected total project cost in any amount greater than $2 million, and
any material changes to the projects.”

UNIVERSITY OF CENTRAL FLORIDA 1
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Contract Reviewed/Approved by General Counsel [ | N/A [X
Committee Chair or Chair of the Board has approved adding this item to the agenda [X

Submitted by:
Jonathan Varnell, Vice President for Facilities and Business Operations
Ben Davis, Assistant Vice President, Planning Design and Construction

Supporting Documentation:
Agenda Pack Item INFO-1, “Comprehensive Report on Construction-Related Activity” contains several
slides related to the Linear Generator project status, schedule, and funding.

Facilitators/Presenters:

Jonathan Varnell
Ben Davis

UNIVERSITY OF CENTRAL FLORIDA 2
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Board of Trustees
Facilities and Infrastructure Committee | June 28, 2023

DISC-1: Space Utilization Study

[] Information X Discussion [] Action

Meeting Date for Upcoming Action: N/A

Purpose and Issues to be Considered:

The purpose of this discussion is to inform the board of the results of the university’s campus-
wide space utilization study aimed at leveraging our significant investment in physical space. The
study goals included the following:

e Gain a deep understanding of current office, classroom, and lab (teaching and research)
space utilization.

e Recommend policies to improve space utilization (assuming constant enrollment and
flexible work arrangements).

e Increase opportunities for underutilized space to be repurposed, including to generate
potential rental revenue.

e Implement process improvements to increase real time accuracy of space use data.

The space utilization study focused on the UCF Main Campus (including Research Park),
Downtown Campus, Academic Health Sciences (Lake Nona) Campus, and Rosen Campus in
partnership with an experienced consultant team consisting of DLR Group and Comprehensive
Facilities Planning.

The completed study provides the university with data on how instructional, research, and office
spaces are being used. Further, the study validated key data points (room use, department,
capacity, square footage), documented classroom and teaching lab utilization, preliminarily
assessed research space, and conducted college and administrative unit focus groups and
interviews. The study team analyzed the collected data, reviewed personnel counts, and
organizational structures to ensure alignment with the space data. This analysis was also
supported through multiple verification processes of personnel and space data by the college and
administrative units.

Appropriate and aggressive utilization of the university space is required to fully realize success
of the Unleashing Potential — Becoming the University for the Future strategic plan. By
capturing space for re-purposing, we're able to accommodate research and faculty growth, create
operational savings, increase lease revenues, and accommodate other space needs that support
our strategic plan. It can also ensure that available resources are directed to meet the most
pressing needs within the plan.

1|Page
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Background Information:

While we have identified significant opportunities to leverage space to meet strategic goals, our
current utilization compares favorably to our Florida and R1 peers. Implementing the opportunities
identified in this space study would not only address pressing strategic needs but also put us in a
leadership position within higher education utilization.

The following is a high-level overview of the potential impact from implementing the space
guidelines summarized in this document.

e Potential reduction of annual reoccurring rental obligations of $4.5 million in primarily UCF
Foundation-owned buildings in Research Park.
o Making available ~170,000 sf for expansion of research programming and/or
increase revenue from 3" party leases (potential $4.3 million annually).
e Potential reduction of annual reoccurring rental and operating obligations of $1.5 million
associated with the UCF Downtown Campus.
o 550,000 available square feet for reassignment and/or programmatic growth on all study
campuses (170,000 square feet is currently vacant and available).
o Potential project cost avoidance of new construction of $412 - 660 million based
on total gross square feet.
o Potential annual operation & maintenance cost of $6.6 — 9.9 million based on total
gross square feet.

The process to capture these spaces and financial savings will take time and careful planning.
As further outlined below, some action items will happen quickly and others will take several years
to accomplish.

Key Findings:

The following key findings from the study represent critical data points and analysis that reinforce
the suggested action items to achieve the desired results:

e Excess capacity of classroom space can be utilized more effectively, particularly with
universal centralized scheduling and scheduling classes outside of peak hours.

o Based on the recommended utilization target, a potential for up to 91 classrooms
could be repurposed for other uses or serve as an opportunity for enroliment and
programmatic growth.

o Because teaching labs and open labs are generally discipline specific, there are limited
opportunities to increase utilization and therefore will not have a direct impact on the ability
to repurpose or reassign for other use.

¢ The utilization of the current research space can be improved through flexible working and
collaborative spaces (shift from dedicated lab benches to spaces that can be shared and/or
“rented” by researchers on an ad-hoc basis).

e Applying the UCF draft workspace guidelines indicates the opportunity to reduce the
workspace need by approximately 350,000-400,000 assignable square feet (ASF) across all
locations and free up 123,000 ASF in the Research Park (including space currently assigned
to Nursing) for future research activity or monetization strategies targeting non-UCF rental
revenue.

2|Page
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¢ Modification and expansion of existing space management policies and procedures are
needed to provide a more comprehensive approach to effective utilization of the campus
resources.

Classroom Analysis

Classroom utilization is determined using three (3) primary measures:

o Average Weekly Room Hours (WRH): Average Weekly Room Hours is the average
number of hours that classrooms are scheduled per week. This number of hours is
considered an all-hours computation and therefore, includes all hours scheduled
regardless of time or day. (i.e., daytime, evening, weekend)

e Station Occupancy Percent (SO%): Station Occupancy is the percent of seats that are

filled on average while a room is in use.

o ASF/Station: the square foot amount allocated per student station in a classroom.

The assessment of classroom utilization includes the application of minimum targets. These
targets provide a context to compare the current measures against to prescribe a level of

acceptable or efficient utilization.

The process for identifying these targets examined similar

public state university system guidelines and standards (such as Florida’s State Requirements
for Educational Facilities - SREF). These minimum targets are presented below:

WRH

NEW YORK
35.4

CALIFORNIA
53.0

TENNESSEE
30.0

VIRGINIA
40.0

GEORGIA
40.0

TEXAS
35.0

FLORIDA

40.0

UCF
40.0

SO0%

80%

66%

60%

70%

100%

67%

60%

80%

The analysis reviewed the current utilization using Fall 2022 semester data with the following

results:
Classrooms Rooms s
sy of Cassroome InUse S| Rewired @40 | Lo
Fall 2022 WRH
Main (1) 196 186 32.2 76% 16.6 150 46
Research Park (2) 8 3 12.0 95% 26.3 1 7
Rosen 18 18 10.4 37% 207 5 13
Lake Nona 3 3 11.1 68% 18.4 1 2
Downtown (3) 36 35 15.8 53% 22.7 13 23
Totals 261 246 170 an
Target 40.0 80% 20-24
(1) Includes both centrally scheduled and 42 departmentally scheduled classrooms.
(2) Includes 3 classrooms used by Continuing Education with no reported use.
(3) Includes 9 classrooms shared with Valencia College.
3|Page
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Room versus Class Size table shows class enrollment versus the scheduled room seat

capacity thereby depicting where there may be an imbalance of class size to room size. The
cells are the percentage of class hours meeting in the rooms in a size range. The shaded
areas are a perfect match of class size to room size while the cells to the left of the shaded
cells are where class sizes are less than optimal for the size of the room. As a rule of thumb,
class enroliments one cell to the left of the optimum size room (the shaded cells) are still
utilizing the seats well while class enrollments two cells or more to the left of the shaded cell

indicate an underutilization of seats.

Size Range Room Class Size

(Seats) Count 1-19 20-29 30-39 40-59 60-79 80-99 100-149 150-249 >=250
1-19 4 100.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
20-29 24 38.8% 57.7% 3.1% 0.4% 0.0% 0.0% 0.0% 0.0% 0.0%
30-39 44 52.2% 28.9% 18.1% 0.8% 0.0% 0.0% 0.0% 0.0% 0.0%
40-59 57 27.0% 18.7% 20.0% 33.8% 0.5% 0.0% 0.0% 0.0% 0.0%
60-79 26 11.0% 11.0% 12.9% 37.5% 24.4% 0.5% 1.6% 1.1% 0.0%
80-99 7 6.9% 13.7% 12.7% 23.5% 25.5% 17.6% 0.0% 0.0% 0.0%

100-149 6 11.8% 8.2% 8.2% 8.2% 21.2% 25.9% 16.5% 0.0% 0.0%

150-249 7 0.0% 0.0% 0.9% 3.5% 7.9% 13.2% 25.4% 44.7% 4.4%
>=250 11 0.0% 0.0% 0.0% 0.6% 4.3% 1.8% 12.2% 34.8% 46.3%

More than half of the classes in rooms with 30-39 seats have less than 20 students.

Almost 46% of the class hours meeting in the room with 40-59 seats had a class size of
less than 30 students.

The chart suggests that much of the current supply of classrooms seems to be oversized
for the current class enrollments.

Main Campus Classroom Analysis

Other

Departmental classrooms are scheduled 11.7 hours less than centrally scheduled

classrooms on an average week.
Classrooms are not fully scheduled before 9:00 a.m., after 4:00 p.m., and on Fridays and

weekends,

Seats in centrally scheduled classrooms are generally full (75%), but less so

for departmentally scheduled classrooms. (63%) Overall there is a mismatch between
classroom capacities and section sizes with many smaller sections being

scheduled in larger classrooms.
Existing average of 17.6 sq. ft. per seat is below the Florida SREF standard of 20-24 sq.

ft. per seat.

Campuses Classroom Analysis
The 37% station occupancy for the Rosen Campus indicates that the classrooms are

oversized for current enrollments.
Downtown classrooms are scheduled at 36% of 40-hour minimum target, Rosen

classrooms at 25% of target.

4|Page
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e Station occupancy is lower than the recommended target for all locations except for
Research Park indicating a possible mismatch of course enrollments to room size.

e The Lake Nona classrooms are currently used only by the College of Medicine and show
utilization well below the target. With efforts taking place to consolidate additional Health
Sciences programming at this campus, these rooms should become more of a shared
resource and available to address these new programmatic needs.

The opportunity for utilizing classrooms at the 40-hour target suggests a significant reduction
in classrooms may be possible. The dramatic reductions at the main campus (reducing the
supply from 196 to 150) would require re-distributing classes throughout the day and evening
especially the 7:30 AM and 4:30 PM time slots, as well as better utilization of Friday.

Weekly Classroom Hours (Fall 2022 Main Campus)
1,600 30.0%

1,200

25.0%

20.0%

15.0%

10.0%

5.0%

Total Avg. Weekly Rm. Hrs.
Sched
[0}
o
o
Percent WRH Scheduled by Day

0.0%

Mon Tue Wed Thu Fri
Total e % of Day

Teaching Laboratory Utilization

The assessment of teaching lab utilization includes the application of the same comparative target
metrics as those used for classrooms. Because labs are discipline specific and some address a
student’s instructional level (i.e., upper division/major) the potential pool of students accessing
these resources are more restricted. Thus, two sets of utilization targets, one for lower division
and computer labs and one for upper division have been applied to address these differences.

These targets are presented below:

Teaching Labs Minimum Targets

Lower Division WRH Upper Division WRH ASF/Station

40 30 85% Varies

5|Page
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Main Campus Analysis

The following table summarizes utilization of the Main Campus:

Inventory Data Fall 2022
Teaching Lab Inventory Teaching
Count Capacity Stations WG TIGIED
COMPUTER LABS
Totals 23 31,237 1,154 1,195 24.7 78%
Target 40.0 85%

LOWER DIVISION LABS

Totals 21 29,660 768 647 40.7 87%

Target 40.0 85%

UPPER DIVISION LABS

Totals 56 64,892 1,798 1,643 22.9 72%

Target 30.0 85%

e Lower division labs are scheduled above the 40-hour minimum target.

e Upper division labs are scheduled below the 30-hour minimum target.

e Average station occupancy in lower division labs is above the minimum target of 85%
(except for computer labs).

e Average station occupancy in upper division labs is 10% below the minimum target.

e Utilization of computer labs that are more general purpose should be at the same level
as lower division labs. Current use patterns indicate these types of labs are used about
40% below expectations.

Other Campuses Analysis
The following table summarizes the utilization for the other four (4) campus locations:

Current Inventory Fall 2022
Campus Teaz:t\ftLab Scheduled Labs  Avg. WRH Ug::)z:ctii:;n
Downtown 10 10 18.6 79% 44%
Research Park 16 2 125 95% 47%
Rosen 10 2 17.3 55% 31%
Lake Nona (1) 8 0 N/A N/A N/A
Target 40 85%

(1) No scheduled use was provided to analyze lab utilization.

o Except for the Lake Nona campus, all other labs are lower division or computer labs.
o Utilization at all four (4) of these campuses are significantly below the WRH target.

6|Page
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Research Laboratory:

Research laboratory metrics vary based on the institution’s research goals and priorities. There
is no generally accepted methodology to measure research space utilization due to the diverse
range of needs. Several institutions have developed utilization metrics that center on expenditures
and personnel contrasted with assigned square feet including MIT, Washington University,
University of Utah Health, and Colorado University. The following are the metrics for research
labs used as part of the study:

o Expenditures by square feet. Total external and internal expenditures compared to net
assignable square feet of space.

o Average expenditure per personnel by college: Average expenditures by total number
of personnel evaluated at the college level.

e Grant activity by building: Total expenditures of research actively occurring by building.

o Internal research: Documented internal research work occurring in space that may or
may not have established funding.

The data collection of active research grant locations was difficult to obtain due to the variation
of responses from colleges. Of the 2,000 active grants, 78% had a location reported. These
grants were assigned to just 41% of UCF’s research laboratory space. Therefore, additional
data verification is ongoing to confirm the locations of all active grants, better understand the
data gap between active research activities and research space, and document where internal
research is occurring that may not have assigned grant data.

The following points have been developed through the analysis completed to date:

e Each research lab is unique and utilization data does not tell the full story.

e Highest grossing grants occur primarily in Research Park.

e Utilization inefficiencies can be reduced through shared research support space and
equipment.

e Space in the partnership buildings provide a high return on investment but are not all
fully utilized.

Since research data fluctuates regularly, future data processes to obtain a more accurate
research space inventory and improve utilization are recommended as follows:

e Integration of research grant and space data systems with regular updates when grants
are awarded and deactivated.

¢ Internal research data should be collected during the annual space survey.

¢ Review of research space assignment and activity a minimum of every three years to
verify use.

7|Page
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Workspace Utilization

For workspace, the following two (2) target utilization measures were developed: Workstation
per FTE and ASF/FTE. For example, if a department’s workstations per FTE is within or beyond
the 0.7 to 1.0 range, it is an indicator that there may be more stations than personnel which signals
that the space may be inefficiently used. Stations per on-campus FTE is based on self-reported

remote work
Workstation Maximum Targets

Stations per FTE ASF per FTE

0.7t0 1.0 90
information provided by each unit for those FTE’s needing a workstation.

UCF draft space guidelines as identified below, were applied for the workspace utilization
analysis:

o Office space will be a combination of “Me” Space (efficiently sized and functionally
furnished workstation to support focused work) plus a component of “We” Space
(collaborative workspace to support interdepartmental and interdisciplinary collaboration
and interaction).

o All dedicated offices (Me Space) will be like-sized. UCF standardizes offices for tenured
and tenure-track faculty, lecturers, instructors, and other educators with a full teaching
load; and all exempt staff (Administrative Professional).

o These like sized “Me” Spaces will be 90 square feet on average, exclusive of the 25 square
foot complement of shared collaborative workspace “We” Space located nearby.

o There will be differences in the construction and furnishing of “Me” Space — configurations
will include hard-walled offices and open office (tall, medium, or short systems cubes)
based on work requirements.

o Departments will be free to assign their allocation of “Me” Spaces, unrestricted by any
mandate based on status or title.

Position Category Assumed “Me” | Assumed “We” . Co,r,'nbined “Me” + A.ss.umed Metric (Includes
Space (Sq. Ft.) | Space (Sq. Ft.) We” Space (Sq. Ft.) Additional 15% Support Space)
Senior Executive Staff 225 25 250 288
Executive Staff 200 25 225 259
Administrative Staff 125 25 150 173
Full-Time Faculty 90 25 15 132
Part-Time Faculty 60 (0] 60 69
Professional Staff 90 25 ns 132
Clerical/Technical Staff 60 25 85 o8
Graduate Student 30 (6] 30 35
Student Worker 25 o 25 29
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Workplace Analysis:

o 1,414,758 existing ASF of workspace (me + we).

e 56% of the workspace is administrative.

o 10-13% of existing workstations are currently vacant.

e Average workstation size is above the target for both faculty and administrative positions.

e Nearly 50% of employees were reported as being on-campus five (5) days a week. Of
this, 76% of faculty were reported as being on-campus five (5) days a week.

e Applying the workspace guidelines reveals a surplus of more than 213,000 ASF of
workspace on the Main Campus.

e New workspace and policy guidelines will allow for better management of workspace
utilization and provide a consistent guide for future design/renovations.

e The entire “we” space allowance concept should be revisited when put into practice with
specific capital remodeling projects to evaluate efficiency.

Action Items:

Based upon the data and analysis, the following short-term and mid-term recommendations listed
below provide a road map to guide the next steps for each campus:

Short Term Impact:

o Facilitate a Provost-led initiative for enhanced course scheduling to achieve the 40 WRH
target. This initiative should include the following elements:
o Commit to centrally schedule all classrooms and computer labs and most
conference rooms.
o Implement neighborhood concept for scheduling rooms to improve efficiency for
faculty.
o Identify classrooms to be refreshed, right sized, and/or repurposed.
o Implement a full five-day classroom utilization strategy, including better utilization
during off peak times and Fridays.
o Adopt updated space management policy thereby implementing space guidelines and
empowering the revised University Space Committee.
e Implement a technology solution to monitor space activity and use.
¢ Identify additional staff needed to improve data management, data collection, and to
implement ongoing surveys.
¢ Initiate workspace consolidations from Research Park to Main Campus and the Downtown
Campus with the potential to reduce annual reoccurring rental obligations by $6M.
e Evaluate monetization strategies for vacated space in UCF Foundation-owned buildings.
e Conduct targeted space needs assessments for specific units or space types where
growth is projected, or low utilization has been identified.
e Pilot new workspace concepts found within the updated space guidelines, including in
design efforts for buildings like Howard Philips Hall renovation.

9|Page
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Mid Term Impact

¢ Identify additional academic anchor(s) for the Downtown Campus. Additionally, explore
reducing square footage at the Downtown Campus to minimize lease and operating costs.

e Occupy or monetize available space in the Lake Nona Cancer Center.

o Consolidate College of Medicine research activities to Lake Nona campus from
Main Campus and Research Park.

e Create additional central storage capacity (potential annual savings of $450k on existing
leases) while also creating an opportunity to provide additional lab/research space by
reducing on-site storage occurring in the lab/research spaces.

o Leverage Rosen campus investment to improve utilization of existing space while meeting
the projected programmatic demands.

¢ Integrate findings of this study into Research Building 2 and Discovery & Innovation Hub
including the centralization of core research services (clean rooms) and shared approach
to research labs.

e Continued workspace consolidation from Research Park to the Main Campus and
Downtown Campus.

We will plan to update the board on these actions at future meetings and the conversations
develop on campus. Additionally, included in your board packet are the slides that support the
recommendations and offer further background information as needed.

Recommended Action: For discussion only.

Alternatives to Decision: N/A

Fiscal Impact and Source of Funding: N/A

Authority for Board of Trustees Action: N/A

Contract Reviewed/Approved by General Counsel [ | N/A [X
Committee Chair or Chair of the Board has approved adding this item to the agenda [X

Submitted by:
Jon Varnell, Vice President for Facilities and Business Operations
Jon Bates, Assistant Vice President for Real Estate

Supporting Documentation:
Attachment A: Space Utilization Study Presentation

Facilitators/Presenters:
Jon Varnell, Vice President for Facilities and Business Operations
Jon Bates, Assistant Vice President for Real Estate
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Overview

* Overall Takeaways and Key Opportunities
* Action ltems
* Space Utilization and Metrics by Room Type

e (Classroom Utilization

Teaching Laboratory Utilization

Research Laboratory Utilization

Workspace Utilization
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STUDY GOALS

* Gain a deep understanding of current office, classroom,

and lab (teaching and research) space utilization

* Recommend policies to improve space utilization
(assuming constant enrollment and flexible work

arrangements)

* Increase opportunities for underutilized space to be
repurposed, including to generate potential rental

revenue

* Implement process improvements to increase real time

accuracy of space use data
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SPACE INCLUDED
IN STUDY BY CAMPUS

Campus ASF in Study
Main Campus 1,585,000
Research Park 599,000
Lake Nona 234,000
Downtown 165,000
Rosen 83,000
Total 2,666,000

ASF = assignable square feet

Downtown

Rosen

Main
Campus

Research
Park

ORANGE

Lake
Nona
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329,000 ASF 328,000 552,000 ASF 1,416,000 ASF

V), ES D

ppr




DATA COLLECTED

Room data showing
use, square feet,
and station count
for all space types

included in study

Data confirmed
during walk-
through and via
data verification

request

Fall 2022 and
Spring 2022
complete course
schedule indicating
course type, day,
time, enrollment,

and location

Employee roster
showing titles,
department,
occupancy, and FTE
for all UCF

employees

Context provided
during focus
groups, workshops,
and by Steering

Committee Review
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OVERALL TAKEAWAYS

Opportunities to Reduce Leased Portfolio

4 5 M potential annual rent savings by relocating or consolidating space in primarily Foundation-
[ owned buildings in Research Park

4 3 IVI potential increased revenue from 3™ party lease in Foundation-owned
® buildings in Research Park
I 5 IVI potential annual rent and operational savings by consolidating
° space on Downtown campus




OVERALL TAKEAWAYS

I available for reassignment based on applied

) classroom and workplace utilization metrics
current inactive space and vacant
) I offices that can be reassigned now

4 I Z - 6 6 O IVI equivalent construction project cost based
on total gross square feet
existing annual operation & maintenance cost
o - o based on total gross square feet




KEY OPPORTUNITIES

Main Campus

e Surplus of 46 classrooms (54,876 ASF)

e Surplus of 2,130 workstations (212,900 ASF)
Research Park

e Surplus of 7 classrooms (6,436 ASF)

* Surplus of 975 workstations (97,400 ASF)

Downtown

Rosen

Main
Campus

Research
Park

Lake
Nona
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KEY OPPORTUNITIES

Academic Health Sciences (Lake Nona)

* Surplus of 2 classrooms (4,466 ASF)

e Surplus of 215 workstations (21,500 ASF)
Rosen College of Hospitality Management
* Surplus of 13 classrooms (18,865 ASF)

* Surplus of 99 workstations (9,850 ASF)
Downtown Campus

* Surplus of 23 classrooms (24,030 ASF)

e Surplus of 215 workstations (21,370 ASF)

Downtown

Rosen

Main
Campus

Research
Park

Lake
Nona
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WEEKLY SEAT HOUR UTILIZATION

30 Note: FAMU excluded due to data anomalies.
28 NCF excluded due to data unavailability.
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Despite Larger Space Increase, UCF Has Less GSF/Student

R1 Peers: Louisiana State University, University of
Alabama at Birmingham, University of Mississippi,
University of Tennessee — Knoxville, University of
Arkansas, University of Georgia, University of
Missouri — Columbia, University of North Texas,
University of Texas at Austin

© 2023 Gordian All Rights Reserved
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INSTRUCTIONAL UTILIZATION DEFINITIONS

Average Weekly Room Hours (WRH) the number of minutes a class meets each week,
including class change time converted to hours. The sum for all sections is the WRH
utilization for that room.

Station Occupancy Percent (SO%) the percentage of the number of seats or stations
occupied when the room is in use divided by the teaching capacity of the classroom or
laboratory.

Assignable Square Feet per Station (ASF/Seat) the square foot amount allocated per
student station in a classroom or laboratory.

Teaching Capacity assumed to be the section limit as reported in the class file. If all section
limits in a laboratory are not the same then the maximum was used as the teaching capacity
of the laboratory.
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CLASSROOM UTILIZATION

Classroom Utilization

Benchmark Comparison

GUIDELINES APPLIED
Utilization Metric SREF UCF Minimum Target
Average Weekly Room 40 40
Hours
Station Occupancy 60% 80%
ASF/Station 20-24 20-24

The State Requirements for Educational Facilities (SREF) establish the

requirements for public educational facilities in the State of Florida including

inventory guidelines, recommended square feet allocation per room type, and

utilization metrics

STATE WRH SO0%
NEW YORK 354 80%
CALIFORNIA 53 66%
FLORIDA 40 60%
TENNESEE 30 60%
VIRGINIA 40 70%
GEORGIA 40 100%
TEXAS 35 67%
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EXISTING CLASSROOM INVENTORY

Campus Rooms Seats ASF
Main 243 13,748 233,819
Research Park 8 384 10,092
Rosen 19 1,452 30,037
Lake Nona 7 416 7,850
Downtown 54 2,047 47,313
Total 331 18,047 329,111

ASF numbers include classroom service space

15% department
scheduled
classrooms

32,494 ASF 190,214 ASF

85% centrally scheduled
classrooms
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AVERAGE WEEKLY ROOM HOURS
BY CAMPUS: FALL 2022
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MAIN CAMPUS CLASSROOMS AVG. WRHSs
BY TIME & DAY: FALL 2022
(ALL CLASSROOMS)
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MAIN CAMPUS CLASSROOMS AVG. WRHs
BY TIME & DAY: FALL 2022
(CENTRALLY SCHEDULED CLASSROOMS)
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MAIN CAMPUS CLASSROOMS AVG. WRHs
BY TIME & DAY: FALL 2022
(DEPARTMENT SCHEDULED CLASSROOMS)
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MAIN CAMPUS DEPARTMENTALLY SCHEDULED CLASSROOMS

AVG. WRHs: FALL 2022

Nicholson (1 classroom)

Anthropology (1 classroom)

UCF Global (14 classrooms)

CREOL (3 classrooms)

Theatre (2 classrooms)

SSWB (1 classroom)

CCIE (4 classrooms)

Faculty Excellence (1 classroom)

School of Performing Arts (3 classrooms)
Engineering & Computer Science (3 classrooms)

Business Administration (3 classrooms)
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CLASSROOM SEATS FILLED
BY CAMPUS: FALL 2022

100% 95%
0,
0% minimum utilization target
80% — 7 Y AL
68%
E 70% 63%
S 60%
©
Q 50% 46%
) 40%
o0 40%
o
= 30%
20%
10%
0%
Research Park Main Campus Lake Nona Main Campus Downtown Rosen
(Centrally (Dept.

Scheduled) Scheduled)



MAIN CAMPUS CLASSROOM ENROLLMENT VERSUS
CLASSROOM CAPACITY: FALL 2022

Findings
Capacity  No. of Section Size e About half of classes meeting in
(Seats) Rooms  1.19 20-29 30-39 40-59 60-79 80-99 100-149 150-249 >=250 rooms with
1-19 4 100% | 0% 0% 0% 0% 0% 0% 0% 0% 30-39 seats have less than 20
students enrolled
20-29 24 39% 58% 3% 0% 0% 0% 0% 0% 0%
30-39 44 52% 29% 18% 1% 0% 0% 0% 0% 0% About half of classes meeting in
rooms with
40-59 57 27% 19% 20% 34% 1% 0% 0% 0% 0%
° ) ° o ° ° ’ ° ° 40-59 seats have less than 30
60-79 26 11% 11% 13% 38% 24% 1% 2% 1% 0% students enrolled
80-99 7 7% 14% 13% 24% 26% 18% 0% 0% 0% :
° This chart suggests that much of
100-149 6 12% 8% 8% 8% 21% 26% 17% 0% 0% the current supp]y of classrooms
150-249 7 0% 0% 1% 4% 8% 13% 25% 45% 4% seems to be oversized for the
current enrollments
>=250 11 0% 0% 0% 1% 4% 2% 12% 35% 46%

Cells show the percentage of class hours meeting in the rooms within that size range
Class enrollments in the highlighted cells and one cell to the left utilize the seats fairly well

Class enrollments two cells or more to the left of the optimum highlighted cell indicate an underutilization of the seats 85
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MAIN CAMPUS CLASSROOM BEST FIT COMPARISON BY
SIZE (ALL CLASSROOMS)

60

50

57
a4
40 37
30 27 28 2
24 -
20
1112

10 78 ¢ 77

. I 5 |
. u

1-19 20-29 30-39 40-59 60-79 80-99 100-149 150-249 >=250

number of classrooms

MW Fall 2022 Classrooms Best Fit Rooms



CLASSROOM SIZING:

AVERAGE ASF PER STATION

SREF STANDARD

ASF PER STATION
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CLASSROOM UTILIZATION BY CAMPUS: FALL 2022

Classrooms In Rooms Rooms in
Classrooms Avg. .
Use ASF / Seat Required @ excess of
Total Rooms WRH
Fall 2022 40 WRH target
Main 196 186 32.2 76.2% 16.6 150 46
Research Park 8 3 12.0 95.0% 26.3 1 7
Rosen 18 18 10.4 37.3% 20.7 5 13
Academic Health 3 3 11.1 68.4% 18.4 1 2
Downtown 36 35 15.8 52.9% 22.7 13 23
Target 40.0 80.0% 30 91

88
28



CLASSROOM UTILIZATION OVERVIEW

Scheduled use Weekly hours are below the minimum target, especially for dept. scheduled
classrooms
Time of day Classes are not fully scheduled throughout the day and week
Seats filled Dept. scheduled classrooms are below the minimum target
Station size Existing area per seat is below SREF standard
Conclusion

Surplus of 91 classrooms (46 on Main Campus), could save $81.5M (S41M on Main Campus) by
repurposing these spaces rather than building new
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CLASSROOM UTILIZATION FINDINGS

* Department-scheduled classrooms are scheduled 11.7 hours less than centrally
scheduled classrooms on an average week

» Seats in centrally scheduled classrooms are generally full (75%), but less so for
departmentally scheduled classrooms (63%)

* Mismatch between classroom capacities and section sizes, many smaller sections
are being scheduled in larger classrooms

* Main Campus classrooms are scheduled at 80% of 40-hour minimum target
* Downtown classrooms at 36% of target
* Research Park classrooms at 30% of target
* Lake Nona classrooms at 28% of target

* Rosen classrooms at 25% of target
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Teaching Lab Utilization




TEACHING LAB UTILIZATION GUIDELINES APPLIED

Utilization Metric SREF UCF Minimum Target
Average WRH 30 40

(Lower Division)

Average WRH

(Computer Labs) 30 40

Average WRH

(Upper Division) 30 30

Station Occupancy 80% 85%
ASF/Station varies varies
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TEACHING LAB OBSERVATIONS

* Unlike classrooms that may be shared, teaching labs are often

specialized facilities with less consistent utilization

* Unique labs must be available in the inventory, even if to satisfy

demand for only a single section

* Due to limited interchangeability across departments, some labs

cannot meet the utilization targets

* Issues of curriculum design and faculty availability often place an

uneven demand on labs across semesters
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EXISTING SCHEDULED TEACHING LABORATORY

INVENTORY BY CAMPUS

Campus Rooms Stations ASF
Main 100 3,485 125,789
Research Park 2 48 2,748
Downtown (UCF Only) 4 163 5,185
DowntF)wn (Shared with 5 167 6,183
Valencia College)

Rosen 2 90 5,323
Total 114 3,953 145,288

ASF numbers do not include lab service space, Lake Nona Campus has no scheduled teaching labs,

Research Park classrooms are Nursing classrooms

Downtown
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AVG. WEEKLY TEACHING LABORATORY HOURS
SCHEDULED BY CAMPUS
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MAIN CAMPUS TEACHING LABORATORY AVG. WRHs

BY COLLEGE
avg. weekly room hours scheduled (WRH)
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MAIN CAMPUS LOWER DIVISION TEACHING LABORATORY AVG. WRHs BY
COLLEGE
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MAIN CAMPUS UPPER DIVISION TEACHING
LABORATORY AVG. WRH’s BY COLLEGE
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MAIN CAMPUS COMPUTER LABORATORY
AVG. WRHs BY COLLEGE

avg. hours scheduled (WRH)
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